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PART II 

PROJECT APPROVAL INFORMATION 

OMB N O . 80 -RO 18 6 

Item 1. 
Does this assistance request require State , local , Nam e of Governing Bod y 
regional, or other priorit y rating ? Priorit y Ratin g 

Yes x  N o 

Item 2. 
Does this assistance request require State, or local Nam e of Agency o r 
advisory, educational or health clearances ? Board 

Yes x  N o (Attac h Documentation ) 

Item 3. 
Does this assistance request require clearinghouse (Attac h Comments) 
review i n accordance with OMB Circular A-95? 

Item 4. 
Does this assistance request require State, local , Nam e of Approving Agency 
regional or other planning approval? Date 
Yes X No 

Item 5. 
Is the proposed project covere d by an approved compre- Check one: Stat e • 
hensive plan? Loca l • 

Yes x  N o Locatio n of Plan 
Regional • 

Item 6. 
Wil l th e assistance requested serve a Federa l x  Nam e of Federal Insta l la t io n 
installation? Ye s N o Federa l Population benefiting fro m Project . 

Item 7.  
Will th e assistance requested be on Federal lan d or Nam e of Federal Installation . 
installation? Locatio n of Federal Land 

Yes X  N o Percen t of Project 

Item 8.Will the assistance requested have an impact or effect Se e instructions for additional informatio n to be 
on the environment? X  provided . 

Yes _ N o 

Item 9, Numbe r of: 
Will the assistance requested cause the displacement Individual s 
of individuals , families, businesses , or farms? Familie s 

X Businesse s 
—Yes N o Farm s 

Item 10. 
Is there othe r related assistance on this projec t previous , Se e instructions for additional informatio n to be 
pending, or anticipated? provided . 

(See followin g page) X Ye s N o 
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AICH 

(212) 598-0100 

AMERICAN INDIA N COMMUNITY HOUSE, INC. 

842 BROADWA Y • NE W YORK, N.Y. 10003 

PART II -  PROJEC T APPROVAL INFORMATION 

Item 10. 

The America n India n Communit y House, Inc. is a prime sponso r f o r a 

J o i n t T r a i n i n g P a r t n e r s h i p Act Native America n Employmen t and 

T r a i n i n g Progra m i n c o n j u n c t i on w i t h th e P r i v a te Secto r o f the 

New Yor k C i t y area . Therefore , JTP A w i l l e i t h e r share in the 

cost o f s a l a r i es f o r p a r t i c i p a n ts in AICH programs, whereve r 

p o s s i b l e , or f or JTPA q u a l i f i e d s t a f f w i t h i n the ANA Progra m 
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THREE YEAR BUDGET 
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PART II I -  BUDGE T INFORMATIO N THRE E YEARS 

SECTION A  -  BUDGE T SUMMAR Y 

Grant Program , 
Func t ion 

or 
Ac t i v i t y 

(a) 

Federal 
Catalog No. 
(b) 

Estimated Unobligated Funds N o w o r Revised  B u d g e t Grant Program , 
Func t ion 

or 
Ac t i v i t y 

(a) 

Federal 
Catalog No. 
(b) Federa l non- federa l 

(d) 
Federa l Non-Federa l 

(f) Total 
(a) N a t i v e A m e r i -

c a n P r o g r a m s 13612-842 $ $ $ 377,537 $ 139,740 $ 517,27 7 

2. 

3. 

4. 

5. TOTAL S $ $ $ 377,53 7 $ 139,740 $517,277 

SECTION B  -  BUDGE T CATEGORIE S 

6. Objec t Class Categories 
N a t i v e A m e r i c a n -  Gran t Program , Funct io n o r Ac t iv i t y 

Tota l 

(5) 
6. Objec t Class Categories 

( l ) P r o g r a m s (2) 
(3) (4) 

Tota l 

(5) 

a. Personne l $ 216.484 $ $ $ $ 216,48 4 

b. Fring e Benefits 47,625 47,685 

c. Trave l 

d. Equipmen t 6,000 6,000 

e. Supplie s 4,400 4,400 

f. Contractua l 

g. Constructio n 

h. Othe r 41.952 41.952 

i. Tota l Direct Charges 316.461 316,461 

j . Indirec t Charges 61,076 61,076 

k. TOTAL S $ 377,537 $ $ $ $ 377,53 7 

7. Progra m Income $ $ $ $ $ 
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OMB NO -

SECTION C - NON-FEDERA L RESOURCE S 

(a) Gran t Program (b) APPLICANT (c) STAT E (d) OTHE R SOURCE S (.) TOTAL S 

8. N a t i v e America n Progra m $ 139,74 0 $ $ $ 139,740 
9. 

10. 

11. 

12. T O T A L S $ 139,74 0 $ $ $ 139,740 

SECTION D - FORECASTE D CASH NEEDS 

Total fo r 1s t Yea r 1st Quarte r 2nd Quarte r 3rd Quarte r 4th Quarte r 

13. Federal $ 118,40 7 $ 29,60 2 $ 29,60 1 $ 79,60 1 $ 29,603 
14. non-federal n/ a 

15. TOTAL $118,407 $ 29,60 2 $ 29,60 1 $29,601 $ 29,60 3 

SECTION E - BUDGE T ESTIMATE S OF FEDERAL FUND S NEEDED FO R BALANCE O F THE PROJEC T 

(a) Gran t Progra m 
FUTURE FUNDIN G PERIOD S (YEARS) 

(a) Gran t Progra m 
(b) FIRS T (c) SECON D (d) THIR D (e) FOURT H 

16. N a t i v e American s Programs $ 125,583 $ 133,54 6 $ $ 

17. 

18. 

19. 

20. TOTALS $ 125,583 $ 133,54 6 $ $ 

SECTION F -  OTHE R BUDGE T INFORMATIO N 
{Attach additional Sheet s If  Necessa ry) 

21. Direct Charges: 

22, indirect Charges: A d m i n i s t r a t i ve Overhead @ 19.3% 

23. Remarks: 

PART I V PROGRA M NARRATIVE (Attach pe r instruction ) 
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YEAR ONE BUDGET 
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OMB NO . .O 

PART II I -  BUDGE T INFORMATIO N Yea r 1984-8 5 

SECTION A  -  BUDGE T SUMMAR Y 

Grant Program , 
Function 

or 
Activity 

(a) 

Federal 
Catalog No. 
(b) 

Estimated Unobligated Funds Now or Revised Budget Grant Program , 
Function 

or 
Activity 

(a) 

Federal 
Catalog No. 
(b) Federal 

(c) 
non-federal 
(d) 

Federal 
(e) 

non-federal 
(f) 

Total 
(g) 

1. Nati ve Amer-
i c a n Programs 13612-842 $ $ $ 118,40 7 $ 40,25 7 $ 158,664 

2. 

3. 

4. 

5. TOTAL S $ $ $ 118,40 7 $ 40,25 7 $ 158,664 

SECTION B  -  BUDGE T CATEGORIE S 

6. Objec t Class Categories 
Native America n -  Grant Program , Functio n o r Activit y 

Total 

(5) 
6. Objec t Class Categories 

( 1 ) Program (2) (3) (4) 

Total 

(5) 

a. Personne l $ 68,00 0 $ $ $ $ 68,00 0 

b. Fring e Benefits 14,960 14,960 

c. Trave l 

d. Equipmen t 
4,000 4,000 

e. Supplie s 1,200 1,200 

f. Contractua l 

g. Constructio n 

h. Othe r 11,092 11,092 

i. Tota l Direct Charges 99,252 

j . Indirec t Charges 
19,155 19,155 

k. TOTALS $ 118,40 7 $ $ $ $ 118,40 7 

7. Progra m Income $ $ $ $ $ 10
 



OMB 

SECTION C - NON-FEDERA L RESOURCE S Year: 1984 -85 

(a) Gran t Progra m (b) APPLICANT (c) STAT E (d) OTHE R SOURCE S (e) TOTAL S 

8. Native American Programs $ 40,257 $ $ $ 40,257 
9. 

10. 

11. 

12. TOTALS $ 40,257 $ $ $ 40,257 

SECTION D - FORECASTE D CASH NEEDS 

Total lo r 1s t Yea r 1st Gua r tar 2nd Quarte r , 3rd Quarte r 4th Quarte r 

13. Federal $ 118,40 7 $ 29,602 $ 29,601 $ 29,60 1 $ 29,603 
14. Non-Federal 

1$. T O T A L $ 118,40 7 $ 29,602 $ 29,601 $ 29,60 1 $ 29,603 

SECTION E - BUDGE T ESTIMATE S OF FEDERAL FUND S NEEDED FO R BALANCE O F THE PROJEC T 

(a) Gran t Progra m FUTURE FUNDIN G PERIOD S (YEARS) (a) Gran t Progra m 
(b) FIRS T (c) SECON D (d)) THIR D (e) FOURT H 

16. Native American Programs $ 125,583 $ 133,546 $ $ 
17. 

18. 

19. 

20. TOTALS $ 125,683 $ 133.546 $ $ 

SECTION F -  OTHE R BUDGE T INFORMATIO N 
(Attack additiona l Shoot s If Nacessary ) 

21. Direct Charges: 

22. indirect charges : Administrativ e Overhea d @ 19.3% 

23. Remarks: 

PART I V PROGRA M NARRATIVE (Attach pe r instruction) 
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YEAR TWO BUDGET 
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PART II I -  BUDGE T INFORMATIO N Year : 1985-8 6 

SECTION A  -  BUDGE T SUMMAR Y 

Grant Program , 
Function 

or 
Activity 

(a) 

Falderal 
Catalog No. 
(b) 

Estimated Unobligated Funds Now or Revised Budget Grant Program , 
Function 

or 
Activity 

(a) 

Falderal 
Catalog No. 
(b) FedaraI 

(c) 
Non-Federal 
(d) 

Federal 
(e) 

Non-Federal 
(f) 

Total 
(g) 

1. Native American Programs 
13612-842 $ $ $ 1 2 5 , 5 8 3 $ 43,53 8 $ 169,12 1 

2. 

3. 

4. 

5. TOTAL S $ $ $ 1 2 5 , 5 8 3 $ 43,53 8 $ 169,12 1 

SECTION B - BUDGE T CATEGORIES 

6. Objec t Class Categories 
— Grant Program , Functio n or Activit y 

Total 

(5) 
6. Objec t Class Categories 

(1) (2) (3) (4) 

Total 

(5) 

a. Personne l $ 72,08 0 $ $ $ 
$ 72,08 0 

b. Fring e Benefits 15,857 15,857 

c. Trave l 

d. Equipmen t 1,000 1,000 

e. Supplies 1,400 1,400 

f. Contractua l 

g. Constructio n 

h. Othe r 14,930 14,930 

i. Tota l Direct Charges 105.267 105,267 

j . Indirec t Charges 20.316 20,316 

k. TOTALS $ 125,58 3 $ 

$ 

$ 
$ $ 125,583 

7. Progra m Income $ $ $ $ $ 



OMB N O  

SECTION C - NON-FEDERA L RESOURCE S Year: 1985-8 6 

(a) Gran t Progra m (b) APPLICANT (c) STAT E (d)OTHER SOURCE S (e) TOTAL S 

8. Native* American Program s $ 43,53 8 $ $ $ 43,538 
9. 

10. 

11. 43,538 
12. T O T A L S $ $ $ 

SECTION D - FORECASTED CASH NEEDS 

Total fo r 1s t Yea r 1st Quarte r 2nd Quarte r 3rd Quarter 4th Quarter 

13. Federal $ 123,583 $ 31,39 6 $ 3 1 , 3 9 6 $ 3 1 , 3 9 6 $ 31,395 
14. Non-Federal 

15. T O T A L $ 125.538 $ 31,39 6 $ 31,39 6 $ 31,39 6 $ 31,395 

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT 

(a) Gran t Progra m FUTURE FUNDIN G PERIOD S (YEARS) (a) Gran t Progra m 
(b) FIRS T (c) SECON D (d) THIR D (a) FOURT H 

16. N a t i v e A m e r i c a n Program s $ 133,54 6 $ $ $ 
17. 

18. 

19. 

20. TOTALS $ 133.54 6 $ $ $ 

SECTION F - OTHER BUDGET INFORMATION 
(Attach additiona l Shoot s If Necessary ) 

21. Direct Chargers: 

22. indirect Chargers:  A d m i n i s t r a t i v e Overhea d @ 19.3% 

23. Remarks: 

PART I V PROGRA M NARRATIVE (Attach pe r instruction ) 
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YEAR THREE BUDGET 
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PART II I -  BUDGE T INFORMATIO N 

SECTION A  -  BUDGE T SUMMAR Y Year : 1986-8 7 

Grant Program , 
Function 

or 
Activity 

(a) 

Federal 
Catalog No. 
(b) 

Estimated Unobligated Funds Now or Revised Budget Grant Program , 
Function 

or 
Activity 

(a) 

Federal 
Catalog No. 
(b) 

Falderal 
(c) 

Non-Federal 
(d) 

Federal 
(e) 

Non-Federal 
(f) 

Total 
(g) 

1. Native Amer-
i c a n Program s 13612-842 $ $ $ 133.54 6 $ 55.94 4 $ 189,49 0 

2. 

3. 

4. 

5. TOTAL S $ $ $133,546 $ 55,94 4 $ 189,49 0 

SECTION B  -  BUDGE T CATEGORIE S 

6. Objec t Class Categories 
Native America n -  Grant Program , Functio n or Activit y 

Total 

(5) 
6. Objec t Class Categories 

( l ) Programs (2) (3) (4) 

Total 

(5) 

a. Personne l $ 76.40 4 $ $ $ $ 76.40 4 

b. Fringe Benefits 16,808 16,808 

c. Trave l 

d. Equipmen t 

e. Supplie s 1,800 1,800 

f. Contractua l 

g. Constructio n 

h. Othe r 16,930 16,930 

i. Tota l Direct Charges 111,942 111,942 

j . Indirec t Charges 21,604 21,604 

k. TOTAL S $133,546 $ $ $ $ 133,546 

7. Progra m Income $ $ $ $ $ 

OMB NO . SOR 
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SECTION C - NON-FEDERA L RESOURCE S Year: 1986-87 

(a) Gran t Proa/ar a (b) APPLICAN T (c) STAT E (d) OTHE R SOURCE S (e) TOTAL S 

8. Native America n Program s $ 55,94 4 $ $ $ 55,94 4 
9. 

10. 

11. 

12. T O T A L S $ 55,94 4 $ $ $ 55,94 4 

SECTION D - FORECASTE D CASH NEEDS 

• Tota l lo r 1s t Yea r 1st Quarte r 2nd Quarte r 3rd Quarte r 4th Quarte r 

13. Federal $ 133,54 6 $ 33,38 6 $ 33,38 6 $ 33,38 6 $ 33,38 8 
14. Non-Federal 

IS. T O T A L $ 133,54 6 $ 33,38 6 $ 33,38 6 $ 33,38 6 $ 33,38 8 

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT 

(a) Gran t Progra m FUTURE FUNDIN G PERIOD S (YEARS) (a) Gran t Progra m 
(b) FIRS T (e) SECON D (d) THIR D (e) FOURT H 

16. $ $ $ $ 
17. 

18. 

19. 

20. TOTALS $ $ $ $ 

SECTION F - OTHER BUDGET INFORMATION 
(Attack additional Snoot s If Necessary ) 

21. Direct Charges: 

22. indirect Charges: A d m i n i s t r a t i v e Overhea d @ 19.3% 

23. Remarks: 

PART I V PROGRA M NARRATIVE (Attach pe r instruction ) 
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THE APPLICANT 

The America n India n Communit y House (AICH ) is a n o t - f o r - p r o f i t tax-exemp t 

o r g a n i z a t i o n , l o c a t e d in lower Manhattan . Founde d b y concerned Indian s i n 1969 

to promot e an d f u r t h er the cause and s t a t us of the American I n d i a n , i t is the 

only o r g a n i z a t i o n of i ts k i nd i n New York C i t y , AIC H i s managed by an a l l - I n d i a n 

Board of D i r e c t o rs who are e l e c t ed a n n u a l l y b y a genera l membershi p of American 

Indian people . AIC H o f f e r s to the Nat i ve America n p o p u l a t i o n i n the c i ty a 

range of s o c i a l, employment , e d u c a t i o n a l , h e a l t h , media an d c u l t u r al program s 

supported b y v o l u n t e e r s , donations , an d by grants fro m s e v e r a l governmen t agencies . 

THE NEEDS OF INDIANS IN NEW YORK CIT Y 

For ove r fou r generations , America n India n peopl e have bee n comin g t o New 

York C i t y i n i n c r e a s i ng numbers in search o f employment and an improved standar d 

of l i v i n g . Today , accordin g t o the 1980 census, ther e ar e 11,824 America n 

Indians, r e p r e s e n t i n g f i f t y - s e v e n t r i b a l n a t i o n s , d i s p e r s e d throughou t the f i v e 

boroughs of New York City: 

* 3,182 (26.92%) Brooklyn 

* 2,40 9 (20.38% ) Th e Bronx 

* 3,03 6 (25.68% ) Manhatta n 

* 2,81 4 (23.80%) Queen s 

* 38 3 (02.23%) State n I s l a n d 1 

As w i t h othe r m i n o r i t y groups , o f f i c i a l censu s f i g u r e s on N a t i ve American s 

are commonl y acknowledge d t o be an undercount. Th e 1975 census p r o j e c t i o n of 

14,000 may be c l o s er to the r e al number . Thi s questio n o f f a c t u al number s has 

1Staten I s l a n d has the high e st media n incom e i n the c i ty ($23,000 ) an d the lowest 
Indian p o p u l a t i o n o f any borough. 
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always presente d problem s i n d e s c r i b i n g the s e r v i c e p o p u l a t i o n. Th e censu s 

counts onl y thos e r e l a t i v e l y s t a b l e members who hav e r e s i d e d i n th e c i t y f o r a 

p e r i o d o f time . A  c e r t a i n percentag e o f th e a c t u a l c l i e n t s o f th e Communit y 

House ar e unemployed : homeless ; w i t h margina l s k i l l s ; an d t r a n s i e n t , moving 

back an d f o r t h fro m th e r e s e r v a t i o n or movin g fro m c i t y t o c i t y i n searc h o f 

employment. I t i s d i f f i c u l t t o documen t a  f i g u r e f o r t h i s grou p . H o w e v e r, 

e x i s t i n g incom e dat a she d some l i g h t . 2  

* Th e media n incom e f o r New Yor k f a m i l i e s i s 

$16,818 v s. $10,37 6 f o r I n d i a n households . 

* 26.9 % o f th e India n peopl e f a l l belo w th e povert y 

l e v e l a s oppose d t o 17.2 % o f th e genera l p o p u l a t i o n 

* Th e o v e r a l l unemploymen t r a t e i s 7.7 % a s compare d 

w i t h 12.7 % f o r Indian s (th e h i g h e s t o f an y m i n o r i t y 

group i n th e c i t y ) . 3 

* Onl y 35 0 India n f a m i l i e s ou t o f 3,17 8 ow n t h e i r 

homes. (No t on e I n d i a n owns -a home i n e i t h e r 

Manhattan o r State n I s l a n d . ) 

* Onl y 37 1 f a m i l i e s ou t o f 3,17 8 ar e above th e povert y 

l e v e l withou t an y p u b l i c a s s i s t a n ce o f an y s o r t . 

New Yor k C i t y Indian s a l s o have problems r e f l e c t i v e o f th e n a t i o n a l Indian popu -

l a t i o n : 

* T u b e r c u l o s i s i s 8. 3 time s highe r amon g American 

Indians 

* C i r r h o s i s o f th e l i v e r i s 4.4 time s highe r 

2U.S. Census , 198 0 

3New York State' s Manpower P l a n n i n g I n f o r m a t i o n s 198 3 unemploymen t f i g u r e i s 9.7 % 
o v e r a l l ; i f the I n d i a n r a t e staye d i n p r o p o r t i o n, i t would no w b e 15.08 % 
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* Homicide s are 2.5 time s highe r 

* S u i c i d e s are 2.1 time s highe r 

* Diabete s M e l l i t u s i s 2.1 time s h i g h e r 

* Highes t teenag e s u i c i d e r a t e 4 

F u r t h e r , n o t i n g a  r e p o r t p u b l i s h e d b y the N a t i o n al Urba n India n C o u n c i l and 

the U.S . Conferenc e of Mayors, 5 w e f i n d t h a t th e New Yor k Urba n India n need s 

n e a r l y p a r a l l e l th e r e st of the Indian communit y throughou t th e country . 

* 80 % c i t ed a  need f o r employment 

* 56 % saw a need f o r low cost housin g 

* 52 % saw a need f o r b e t t e r h e a l t h car e 

* 32 % c i t ed huma n s e r v i c e s 

Education, t r a n s p o r t a t i o n , economic developmen t and emergency s e r v i c e s were 

a l l mentione d i n the survey. A l l of these percentage s and f i g u r es are i n d i c a t i v e 

of th e general p h y s i c a l , mental and economic p o s i t i o n of the urban In d i a n p o p u l a t i o n 

i n Ne w Yor k C i t y . 

THE NEEDS OF THE AMERICAN INDIA N COMMUNITY HOUSE 

For th e past 1 5 y e a r s, th e American In d i a n Communit y House has worked 

to addres s the s o c i al an d c u l t u r a l need s of the American I n d i a n community . Ou r 

development fro m 196 9 as a p r i m a r i l y v o l u n t e er o p e r a t i o n w i t h a n emphasis on 

i n f o r m a t i o n an d l e c t u re p r e s e n t a t i o n s, t o our present s t a t u s as a m u l t i - s e r v i ce 

agency w i t h a  s t a f f o f 32 persons s e r v i n g an average of 2500 N a t i ve American s 

a n n u a l l y , i s a testamen t t o our community1s commitmen t and c a p a c i ty to manage 

resources. A t pres e n t, d i r e c t a s s i s t a n c e i s o f f e r ed to c l i e n ts throug h program s 

i n c o n t i n u i n g education , employmen t s k i l l t r a i n i n g (JPTA) , s o c i a l s e r v i c e s , mental 

4 B a s i c Data. Center s f o r Diseas e C o n t r o l , India n H e a l t h S e r v i c e , 1980 

5 L i n k i n g Urba n In d i a n O r g a n i z a t i o n s Wit h C i t y Governments , N a t i o n a l Urba n India n 20 

C o u n c i l , U.S . Conferenc e of Mayors, 1983. 



h e a l t h ( a l c o h o l i s m c o u n s e l i n g , substanc e abuse ) and p h y s i c al h e a l t h (India n 

Health S e r v i c e ) . Th e American India n Communit y House a l s o sponsor s a t h e a t r e 

group, an a rt g a l l e r y and g i ft shop , a n e w s l e t t e r, an d c u l t u r a l / r e c r e a t i o n a l 

a c t i v i t i e s f o r a l l age groups. Ove r the course of i ts e x i s t e n c e, th e House 

has s t r i v e n to i d e n t i fy th e needs of i ts c o n s t i t u e n ts an d to o b t a in th e necessary 

resources t o meet thos e needs . 

The f o l l o w i n g s t a t i s t i c s i n d i c a t e t h a t ou r caseload an d encounters w i t h 

American Indian s ha s almost t r i p l e d s i n c e th e i n c e p t i on of each of these program s 

w h i l e w e s u f f e r e d a  stead y decreas e in government funding : 

A l c o h o l Counselin g 

Encounters 

Caseload 

ENCOUNTERS AND CASELOADS 

Year Progra m Bega n 

200 

45 

Present 

1,113 

341 

Health S e r v i c e 

Encounters 6 

( R e f e r r a l s ) 

Substance Abus e 

Encounters 

Caseload 

1,500 

1,320 

43 

3,549 

1,885 

110 

229 

The presen t economi c f u t u r e o f the American India n Communit y House i s not 

encouraging: 

The Healt h C l i n i c bega n to provide d i r e c t h e a l t h car e i n November, 1983 
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* Th e present r e n t a l l e a s e e x p i r e s i n December 1984. 

The ne w l a n d l o r d propose d t o almost t r i p l e th e r e n t. 

* Th e JTPA Program (formerl y CETA ) has been cut back 

to 16 0 p a r t i c i p a n ts from a peak of 360 p a r t i c i p a n t s. 

* AICH' s o p e r a t i n g budge t ha s d e c l i n ed fro m a 1981 

high o f $1,373,343 to f i s c a l yea r 198 3 of $995,159. 

There i s a need t o address thes e i s s u e s promptl y to ensure t h a t adequat e 

human s e r v i c e s ar e d e l i v e r ed t o the Indian p o p u l a t i o n o n an u n i n t e r r u p t e d b a s i s . 

LONG RANGE GOALS 

The precedin g need s assessmen t p o i n t s ou t the n e c e s s i ty o f t a k i ng p o s i t i v e 

measures towar d r a i s i n g th e economic s t a t u s o f the community and the o r g a n i z a t i o n. 

There ha s been a growin g awarenes s o n the p a rt o f the board and the s t a ff con -

c e r n i n g t h i s economi c predicament . A l s o , recen t governmenta l i n c e n t i v e s to 

r e a l i s t i c a l l y promot e communit y economi c developmen t an d s e l f - s u f f i c i e n c y has 

become a prime emphasis . A l b e i t the long rang e goal s o f the o r g a n i z a t i on hav e alway s 

i n c l u d e d s e l f - s u f f i c i e n c y , th e present r e a l i t i e s hav e encourage d th e Board of 

D i r e c t o r s an d the community to step-up economi c a c t i v i t i e s . I n a d d i t i o n, i n d i -

v i d u a l India n member s have expresse d an i n t e r e s t in s t a r t i ng s m a ll businesse s but 

were daunte d b y the l a ck of c a p i t al an d t e c h n i c al s k i l l s . Eve n more p e r t i n e n t , 

there ha s always bee n a l a c k o f j ob o p p o r t u n i t i es f o r our community. 

In respons e t o these poor economi c c o n d i t i o n s , th e o r g a n i z a t i on ha s r e v i s e d 

the i n t e r m e d i a t e step s t o reach the long rang e goal s b y s t r e s s i n g economi c 

a c t i v i t i e s . Th e o b j e c t i v es o f the p r o j e ct when r e a l i z e d w i ll g o a lon g wa y 

toward s e c u r i n g a  soun d economi c f u t u r e f o r the American In d i a n Communit y of 

New Yor k C i t y . 
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GOAL STATEMENT 

Long rang e goal s 

: T o crea t e a s e l f - s u s t a i n i n g urba n "neighborhood " 

w i t h employmen t o p p o r t u n i t i e s , a f f o r d a b le housing , 

human s e r v i c e s , an d t r a d i t i o n a l c u l t u r a l a c t i v i t i e s , 

: T o s i g n i f i c a n t l y r a i s e th e economic s t a t u s of the 

American I n d i a n in New York C i t y . 

: T o co n t i n u o u s l y improv e d e l i v e r y o f needed human 

s e r v i c e s . 

Intermediate goal s 

To e s t a b l i s h a  s e l f - s u p p o r t i n g American I n d i a n Cente r 

housing a  broa d rang e of programs. 

To engag e in v a r i o us incom e generatin g commercia l 

ventures a s i n d i v i d u a l s , a s a community, and as an 

o r g a n i z a t i o n . 

Short ter m goal s 

: T o t r a i n an d support Indian s i n becoming p e r s o n a l ly 

and economicall y more s e l f - s u f f i c i e n t . 

: To implement capital fund raising campaign. 

: To develop broad public and Indian support. 

: T o s u s t a i n asset bas e throug h c a r e f u l l y t a r g e t e d 

business ventures . 

: T o i d e n t i f y an d pursued p o t e n t i al p r o p e r t y a c q u i s i t i o n . 
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THE PROPOSA L 

This p r o p o s a l r e f l e c t s th e nee d t o strengthe n ou r e f f o r t s i n economic de -

velopment, thereb y i n c r e a s i n g the p o t e n t i a l f o r meeting ou r goal s f o r i n c r e a s e d 

s e l f - s u f f i c i e n c y a t AIC H an d i n th e broade r America n India n p o p u l a t i o n i n 

New Yor k C i t y . 

Over th e nex t thre e y e a r s , th e America n India n Communit y House propose s 

to work o n s e v e r a l f r o n t s to i n s u r e t h a t th e America n India n p o p u l a t i o n i n 

New Yor k C i t y reap s th e b e n e f i t s of th e growin g tren d i n community economi c de -

velopment. Thes e b e n e f i t s w i l l r e s u l t i n increase d s o c i a l an d economi c s e l f -

s u f f i c i e n c y f o r i n d i v i d u a l s , s m a l l cooperatin g group s an d th e o r g a n i z a t i o n . 

However, f o r thes e program s t o become a  r e a l i t y , concurren t groundwor k need s 

to b e don e i n a  v a r i e t y o f areas . 

The India n peopl e wh o ar e p a r t i c i p a t i n g e i t h e r i n d i v i d u a l l y o r i n group s 

need t r a i n i n g , mone y an d support . The y need t r a i n i n g i n s t a r t i n g an d m a i n t a i n i n g 

a business . The y need c a p i t a l t o i n v e s t ( e i t h e r i n d i r e c t grant s o r low/no i n t e r e st 

l o a n s ) . The y have r e a l e s t a t e needs (  a p l a c e t o operat e from) . F u r t h e r , the y 

need genera l communit y suppor t f o r t h e i r v entures , an d ongoin g p r o f e s s i o n a l t e c h-

n i c a l a s s i s t a n c e fro m th e America n India n Communit y House an d i t s supportin g 

agencies. 

H i s t o r i c a l l y , America n Indian s hav e no t p a r t i c i p a t e d f u l l y i n mainstream 

e f f o r t s t o secur e c o n t r o l of economi c a c t i v i t i e s an d resources . Th e America n 

Indian Communit y House throug h i t s e f f o r ts intend s t o s i g n i f i c a n t l y addres s 

t h i s i s s u e . T o mee t a l l the d i v e r s i f i e d need s r e s u l t i n g fro m I n d i a n p a r t i c i p a -

t i o n i n economic a c t i v i t i e s , w e propos e t o e s t a b l i s h a  Departmen t o f Development . 

The departmen t w i l l c o n s i s t o f thre e s t a f f members . On e membe r w i l l b e th e 

a d m i n i s t r a t i v e suppor t perso n t o organiz e i n f o r m a t i o n an d th e o f f i c e . W e propos e 

that on e s t a f f perso n concentrat e o n "economi c development, " i n c l u d i n g r e s e a r c h, 
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r e c r u i t m e n t , t r a i n i n g an d workin g d i r e c t l y w i t h Indian s i n t e r e s t e d in s t a r t i n g 

their own business. The senior staff person will concentrate on "resource  

development," including the development of Indian and non-Indin allies, networking 

w i t h othe r groups , an d hav e th e p r i n c i p a l r e s p o n s i b i l i t y f o r s e c u r i n g ventur e 

c a p i t a l i z a t i o n fund s (an d othe r monies ) s o t h a t India n peopl e can s t a r t t h e i r 

own businesses . Th e s t a f f w i l l a l s o work o n i d e n t i f y i n g an d o b t a i n i n g a  s i t e f o r 

the Center f o r American I n d i a n s , whic h w i l l u l t i m a t e l y house v a r i o u s businesse s 

and th e c u l t u r a l an d s o c i a l s e r v i c e s necessar y t o improv e th e q u a l i t y o f l i f e 

f o r th e America n India n i n New Yor k C i t y . 

A lready i n a n ad ho c manner , th e Boar d o f D i r e c t o r s , some s t a f f an d i n t e r e s t e d 

members o f th e communit y have begun th e wor k throug h a n I n d i a n busines s p l a n n i n g 

team. Th e tea m endorses t h i s p r o p o s a l t o c r e a t e a  more s t r u c t u r e d an d c o n s i s t e n t 

e f f o r t . 

The America n India n Communit y House i s seekin g a n A d m i n i s t r a t i o n f o r N a t i v e  

Americans gran t t o suppor t a  Departmen t o f Development . 

RESOURCES 

The departmen t w i l l r e l y h e a v i l y o n thre e o u t s i d e p r o v i d e r s o f t e c h n i c a l a s s i s -

tance: 1 ) Th e C o u n c i l o f Ne w Yor k La w A s s o c i a t e s .(lega l an d t a x assistance);2)Th e 

Community S e r v i c e S o c i e t y Cente r f o r Community Economic Development ( t r a i n i n g , an d 

venture c a p i t a l i d e n t i f i c a t i o n f o r b u s i n e s s ) ; an d 3 ) P r a t t I n s t i t u t e f o r Community 

and Evnironmenta l Developmen t ( t r a i n i n g , a r c h i t e c t u r a l an d f i n a n c i a l management 

a s s i s t a n c e ) . A l l three o f thes e h i g h l y respecte d agencie s hav e worked togethe r befor e 

and a l s o w i t h us . The y have reviewe d an d endorse d t h i s p r o p o s a l . T h i s l i s t o f 

t e c h n i c a l a s s i s t a n c e p r o v i d e r s i s not i n c l u s i v e . Othe r a s s i s t a n c e w i l l b e needed . 

The Communit y S e r v i c e S o c i e t y ha s take n th e r e s p o n s i b i l i t y f o r " b r o k e r i n g " a d d i t i o n al 

a s s i s t a n c e . 

The Ne w Yor k Diocese' s C a t h o l i c C h a r i t i e s and th e Eastma n Fun d have bot h con -

t r i b u t e d t o th e ad ho c p l a n n i n g e f f o r t s f o r t h i s developmen t program . W e hav e every 25 



reason t o expect a  c o r d i a l c o n s i d e r a t i o n when we see k fundin g f o r the s m a l l er 

d i s c r e t e p a r t s of t h is p r o j e c t (e.g . c o n t i n u i n g the n e w s l e t t e r, p r i n t i n g c o s t s 

f o r a d v e r t i s i n g , e t c .) W e have a l a r g e amount of g o o d w i ll and support . 

W i t h i n th e Community House i t s e l f , ther e i s a s p i r i t o f coope r a t i o n. Th e 

va r i o u s program s have pledge d a s s i s t a n c e i n p r o v i d i ng contac t person s in govern-

ment agencies , o b t a i n i n g h e l p f u l i n f o r m a t i o n , and f a c i l i t a t i ng survey s and 

assessments. 

When the p r o j e ct has progressed t o the p o i nt of i d e n t i f y i ng employe e s k i l l s 

f o r a  new business, th e job t r a i n i n g componen t w i l l r e desig n and refocus p o r t i o n s 

of i t s f l e x i b le progra m to support th e new ventures. Whil e upgradin g India n 

s k i l l s , t h i s w i l l a l s o provid e a n employee p o o l t o draw from . 

The Departmen t of Development i s not intended t o provide d i r e c t s e r v i c e s 

on a  l a r g e s c a l e . Rathe r th e s t a ff w i l l focu s o n c o o r d i n a t i n g, p l a n n i ng and 

ensuring th e t i m e ly d e l i v e r y of p r o f e s s i o n al t e c h n i c al a s s i s t a n ce and other neede d 

supports. 

SPECIAL CIRCUMSTANCES 

New York C i t y i s the s p e c i al circumstance . Whe n c o n s i d e r i n g economic progres s 

f o r th e community, the s i ze and complexity o f t h is c i t y become s a f a c t o r . Ther e 

are 7,059,75 8 non-Indians l i v i n g here . Th e 98.8% obscur e the .2% t h at c o n s t i t u te 

the America n Ind i a n s . Th e c i t y i t s e l f cover s 32 0 square m i l e s comprise d of f i v e 

boroughs. Th e m u n i c i p al o p e r a t i n g budge t is in the b i l l i o n s. Ther e i s a myria d 

of oftentime s c o n f l i c t i n g r e g u l a t o r y commissions and boards and agencies. Month s 

of w a i t i n g sometime s f o l l o w a reques t f o r a l i c e n s e . Th e housing shortag e is 

c r i t i c a l . Zonin g an d commercial law s are very complex . Ther e i s h i gh competi -

t i o n f o r venture c a p i t a l . A l l of t h is i s to say th at an economic e n t e r p r i s e of 

any s c a l e is going t o encounter d i f f i c u l t i e s . P l a n n i n g f o r delay s i s h e l p f u l , 

but i s not an insurance a g a i n s t them . U n l i k e r u r a l area s an d s m a l l er c i t i e s , l a r g e 
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urban center s fac e comple x b u r e a c r a c i e s an d p o l i t i c a l i n t r i c a c i e s . 

On th e p l us s i d e , New Yor k has a  l a r g e number and v a r i e t y o f very p r o f e s -

s i o n a l pro bono t e c h n i c a l a s s i s t a n ce c e n t e r s . Wit h prope r c o o r d i n a t i o n of 

a v a i l a b l e h e l p , much can be accomplished . 

CAPABILITIES AN D QUALIFICATION S 

The America n In d i a n Communit y House has bee n a  r e c i p i e n t o f f e d e r a l , s t a t e , 

c i t y an d p r i v a t e fundin g s i n c e 1974 . A l l managerial, f i n a n c i a l an d r e p o r t o r i a l 

requirements hav e bee n me t t o the s a t i s f a c t i o n o f grantor s f o r the past te n years . 

The c o m p t r o l l e r ' s o f f i c e provide s soun d f i s c a l g u i d e l i n e s f or expenditure o f funds . 

A l l p ropert y i s l i s t ed bot h i n program ledger s an d a  master p r o p e r t y l e d g e r . Th e 

property i s i n v e n t o r i ed a n n u a l l y. A  standin g personne l committe e oversee s an d 

r e v i s e s th e personnel p o l i c i e s . 

The f a c i l i t y i s l o c a t ed i n the lowe r midtow n are a o f Manhattan, e a s i l y 

a c c e s s i b l e b y p u b l i c t r a n s p o r t a t i o n . Th e s i t e i s adequate t o our program needs . 

M i c h a e l A . Bus h ha s bee n th e Executiv e D i r e c t o r s i n ce 1976 . Mr . Bus h 

earned a n A s s o c i a t e Degre e fro m Brooklyn Colleg e an d obtaine d h i s Bachelor' s 

Degree i n P o l i t c al Scienc e a t Dartmouth Colleg e c l a s s o f '75) . Fo r e i g h t year s 

he ha s guide d AICH . R e a l i z i n g new needs , Mr. Bus h ha s take n th e i n i t i a t i v e i n d i r e c t i n g th e economic e f f o r t s o f the community. Mr . Bus h ha s th e f i n a l respon -

s i b i l i t y f o r the e f f e c t i v e n e ss of th e new Departmen t o f Development. Tw o o f the 

three p r o j e c t s t a f f hav e bee n i d e n t i f i e d . M i c h a e l R . Crawford , Penobscot , has 

been s e l e c t e d as Senio r Developmen t O f f i c e r , w i t h o v e r a l l s u p e r v i s o r y r e s p o n s i b i l i t y 

of th e department. Hi s p r o j e ct d u t i e s w i l l i n c l u d e resourc e an d s i t e developmen t 

and r e p o r t o r i a l requirements . Mr . Crawfor d ha s e x t e n s i v e experienc e i n program 

p l a n n i n g , fun d r a i s i n g , an d a d m i n i s t r a t i v e d u t i e s. Fo r f i f t e e n year s h e ha s bee n 

i n v o l v e d w i t h India n concerns . Th e Developmen t O f f i c e r i d e n t i f i e d i s Sharon Hunt , 
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Ojibway, a  recen t graduat e o f Ne w Hampshir e College' s Master' s progra m i n 

Community Economi c Development . Sh e a l s o d i d he r undergraduat e work a t Ne w 

Hampshire Colleg e a s a  HU D s c h o l a r . Ms . Hun t w i l l b e p r i m a r i l y r e s p o n s i b le f o r 

economic development . Sh e w i l l pursu e researc h an d t r a i n i n g w h i l e workin g d i r e c t l y 

w i t h thos e Indian s w i s h i n g t o s t a r t businesses . Ms . Hun t an d Mr . Crawfor d hav e 

an e x c e l l e n t working rappor t an d shar e th e sam e economic developmen t goals . 

The p o s i t i o n of A d m i n i s t r a t i v e A s s i s t a n t w i l l b e a d v e r t i s e d . Ms . Hun t an d 

Mr. Crawfor d w i l l s e l e c t th e a p p l i c a n t base d o n s k i l l s , experienc e an d concer n 

f o r I n d i a n progress . 

Because o f complementar y s k i l l s , th e departmen t s t a f f w i l l ac t a s a  team , s h a r i n g 

the workloa d an d cooperatin g f u l l y w i t h eac h other . (Resume s an d p o s i t i o n - d e s c r i p -

t i o n f o l l o w ) 
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S.I. M a r s h a l l , M.A. Bush ; U.S . Army Corp s of Engineers Repor t #326 , 
Cold Region s Researc h an d Engineering Laboratory , Octobe r 197 4 
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RESUME 

MICHAEL R. CRAWFORD 

214 Eas t 11t h S t r e et 
New York, New York 1000 3 
Telephone: 21 2 228-5246 

Date of B i r t h: 12/5/4 3 

EMPLOYMENT HISTORY 

Senior Consultant , Alumn i A f f a i r s O f f i c e , C o r n e l l U n i v e r s i ty 
Medical C o l l e g e , New York, New York 
1981-Present 

Operations Manager , C o a l i t i o n of Urbanized America n I n d i a n s , 
San F r a n c i s c o , C a l i f o r n i a 1980-8 1 

Program Consultant , Independen t D.B.A., New York, 
New York 1977-198 0 

D i r e c t o r , Regiona l O f f i c e , New England Equa l Educatio n 
Center, U n i v e r s i t y of H a r t f o r d, Boston , Massachusett s 
1972-1977 

D i r e c t o r , Teachin g an d Research in B i - C u l t u r al Education , 
Bar Harbor , Maine 1970-197 1 

Deputy Commissioner , Maine Stat e Departmen t of Indi an 
A f f a i r s , Augusta , Maine 1969-197 0 

J u n i o r Hig h Schoo l Teacher , Math and Science, P u b l i c 
School System , Bangor , Maine 1967-196 9 

EXPERIENCE 

F u n d r a i s i n g : 1 4 ye a r s; f e d e r a l , s t a t e and foundation 
p r o p o s a l development ; corporat e g i v i n g ; d i r e c t m a i l 
s o l i c i t a t i o n ; s p e c i a l events . 

A d m i n i s t r a t i o n : 1 1 yea r s; s u p e r v i s o r w i t h s t a t e and l o c a l 
s o c i a l s e r v i c e and e d u c a t i o n al agencies ; s u p e r v i s o r of 
u n i v e r s i t y t e c h n i c a l a s s i s t a n ce s t a f f ; p r i n c i p a l co-
o r d i n a t o r and e v a l u a t or of c o n s u l t a n t s. 

Development and Pla n n i n g: 1 4 years; designer/implemente d of 
bus i n e s s - I n d i a n l e a d e r s h i p l i a i s o n program ; designer/presente r 
of l o c a l economi c developmen t seminars ; s e n i o r planne r of 
n a t i o n a l conference s an d workshops; planne r o f t r a i n i n g 
programs; l a r g e s t event w i t h 300 attendees a t n a t i o n al con -
ference, S t . L o u i s, M i s s o u r i. 31 
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MICHAEL R. CRAWFORD -2-

EDUCATION 

U n i v e r s i t y o f Maine, Burea u of P u b l ic A d m i n i s t r a t i o n 
1970-1971 

U n i v e r s i t y o f Maine, Teacher s C o l l e g e 
1965-1967 

U n i v e r s i t y o f Maine, Teacher s C o l l e g e 
1962-1964 

REFERENCES a v a i l a b l e o n reques t 
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Sharon Hun t 
691 FD R D r i v e , Apt . 12- A 
New York , N Y 1000 9 
Tele: (212)505-164 7 

R E S U M E 

EDUCATION: 

1984 M.S. , Ne w Hampshir e Colleg e (Communit y Economi c 
Development) 

1983 B.S. , Ne w Hampshir e Co l l e g e (Huma n S e r v i c e s ) 

1982 C e r t i f i c a t e i n A l c o h ol Counseling , I n d i a n H e a l t h 
S e r v i c e , N a s h v i l l e , Tennessee 

WORK EXPERIENCE: 

1983 America n In d i a n Communit y House 
842 Broadwa y 
New York , N Y 1000 3 

Job T i t l e : Economi c Developmen t O f f i c e r 

D u t i e s : I d e n t i f i c a t i o n o f p o t e n t i a l Community Economi c 
Development a c t i v i t i e s b y p r e p a r a t i o n o f marke t 
surveys, marke t a n a l y s i s s t u d i e s , f e a s i b i l i t y 
s t u d i e s , busines s p l a n s . Implementatio n o f 
CED s t r a t e g y a s decide d b y th e a d v i s o r y committee . 
S u p e r v i s i o n o f s t a f f , an d o r g a n i z i n g an d educa -
t i o n o n CE D i s s u e s . 

1978-79 Communit y C o u n c i l o f Greate r Ne w Yor k 
255 Par k Avenue Sout h 
New York , N Y 1000 3 
Executive D i r e c t o r : Bernar d Schiffma n 
Supervisor: Pa t Spark s 

Job T i t l e : Communit y Resource Person , Networ k C e n t r a l 

D u t i e s : Developmen t o f t r a i n i n g o n e n t i t l e m e n t s . Work -
shop l e a d e r . Wrot e and  researche d a r t i c l e s f o r 
NETWORK NOTES. A v a i l a b l e as suppor t perso n f o r 
more tha n 20 0 advocate s c i t y - w i d e t h a t work i n 
community o r g a n i z a t i o n s . Di d r a d i o sho w monthly 
BREAD &  ROSES, WBAI, which di s c u s s e d p u b l i c 
b e n e f i t s an d answere d question s tha t wer e 
c a l l e d i n b y l i s t e n e r s . 
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Sharon Hun t - 2  -

1977-1982 Downtow n Welfare Advocate Cente r 
1 Unio n Squar e 
New York, NY 1000 3 
D i r e c t o r : Marc y Ma y 

Job T i t l e : Advocate/Communit y Organizer 

D u t i e s : Advocate ; F a i r Hearin g Representative. 
Counseling on e n t i t l e m e n t s. City-wid e 
advocacy o n p o l i cy i s s u e s whic h a f f e c t poo r 
people. Developmen t and implementation 
of t r a i n i n g s f o r w e l f a re mothers, an d s o c i a l 
w e l f a r e agencie s which s e r v i c e poo r people . 

COMMUNITY SERVICE: 

1980-present Boar d Member of MFY L e g a l S e r v i c e s 

1982-present Boar d Member of NYS A s s o c i a t i o n f o r Human S e r v i c e s 

CONSULTANT: 

1983 Brookly n Energy P r o j e c t 
Brooklyn, New Yor k 

P r e s i d e n t : Richar d Harmon 

Worked on marketing stud y f o r energy products . 
A s s i s t e d i n the s t a r t - up o f C r e d it Union . 
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JOB DESCRIPTIO N 

DEPARTMENT OF DEVELOPMENT 

POSITION: A d m i n i s t r a t i v e A s s i s t a n t 

INTRODUCTION: 

The purpos e of t h is p o s i t i o n i s to provide a d m i n i s t r a t i v e and c l e r i c al suppor t 
to resourc e and economic developmen t e f f o r t s . P o s i t i o n r e q u i r e s i n i t i a t i v e 
and independen t work h a b i t s . 

Duties and R e s p o n s i b i l i t i e s : 

1. Design , implement an d keep cu r r e n t a  system f o r the c o l l e c t i on 
and storag e of data. 

2. Serv e as p u b l ic i n f o r m a t i o n o f f i c e r f o r a ll communit y developmen t 
matters. 

3. Schedul e appointment s and/o r make t r a v e l arrangements . 

4. Organiz e o f f i c e an d c l e r i c al wor k flow . 

5. Prepar e m a t e r i a l s f o r meetings, conference s and workshops. 

6. M a i n t a i n l o g , o b t a in i n f o r m a t i o n and summarize m a t e r i a l in 
support of monthly a c t i v i t y r e p o r t s . 

7. Othe r d u t i e s as assigned. 
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ORGANIZATIONAL CHART 

AMERICAN INDIAN COMMUNITY HOUSE 

BOARD OF DIRECTORS 

ADMINISTRATIVE STAF F 

HIJEAN SERVICE PROGRAMS 
JPTA-Jobs T r a i n i ng 
Health C l i n i c 
A l c o h o l i s m Counselin g 
Substance Abus e 
S o c i a l S e r v i c e s 

DEPT. OF 
DEVELOPMENT 

CULTURAL PROGRAMS 
Theatre Grou p 
Gallery-Shop 
P u b l i c A f f a i r s 

AMERICAN INDIAN COMMUNITY 
CITY-WIDE 

EXECUTIVE 
DIRECTOR 
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WORK FLOW CHART 
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PART I V: N A R R A T I V E SUMMARIE S 

Y E A R ON E 

Y E A R TW O 

Y E A R THRE E 
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PART IV: NARRATIV E SUMMARY - YEAR ON E 

During yea r one, the Department of Development of the American Ind i a n 

Community House w i l l l a y the s o l id groundwor k necessary f o r New Yor k C i t y Indian s 

to s t a r t - u p businesse s t o cr e a te j o b s an d generate incom e bot h f o r i n d i v i d u a l 

Indians an d the o r g a n i z a t i on d u r i n g th e next thre e years . S p e c i f i c a l l y t h i s 

i n c l u d e s : (a ) S t a ff development , (b) launching a  P u b l i c Awarenes s Campaign, 

(c) completin g a  Catalo g o f Outside Resource s f o r Economic Development, 

(d) establishing working relationships with these resource groups, (e) establish-

ing a Business Information Bank with business data needed to begin business 

ventures, ( f ) developing a n A c q u i s i t i on Options P l a n f o r a s i t e t o house 

the v a r i o u s b u s i n e s s , c u l t u r a l an d s e r v i ce need s of New Yor k C i t y I n d i a n s , 

and (g ) ensure p u b l i c a c c o u n t a b i l i t y . 

S t a f f Developmen t 

Two s t a f f , th e Senior Developmen t O f f i c e r and Development O f f i c e r , have 

been i d e n t i f i e d an d w i l l b e assigne d whe n the p r o j e ct i s funded. The y w i l l 

immediately a d v e r t i s e f o r , i n t e r v i e w an d h i re an A d m i n i s t r a t i ve A s s i s t a n t 

to overse e p r o j e c t s an d c a r ry ou t a d m i n i s t r a t i ve d u t i e s f o r the p r o j e c t. 

P u b l i c Awarenes s Campaig n 

B u i l d i n g o f Indian an d non-Indian suppor t i s important i n th at we must have 

an adequate p o ol o f r e s o u r c e f ul Indian s t o draw from , a group of non-Indians to 

r e l y on , and a committment fro m bot h t o a c t i v e ly p a r t i c i p a te in the p r o j e c t. 

To encourag e the needed committmen t s e v e r a l a c t i v i t i e s w i l l b e undertaken to make 

the p u b l i c more aware of both the Indians i n New Yor k C i t y and the Ind i a n 

o r g a n i z a t i o n s . 
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The f o l l o w i n g p u b l i c awarenes s a c t i v i t i e s w i l l b e completed: Bookmarks 

w i l l b e designed, p r i n t e d and disseminated t o the news and bookstores i n the 

c i t y . Th e bookmarks w i l l l i s t program s and i n v i te i n q u i r i e s from the p u b l i c. 

P u b l i c S e r v i c e Announcement s w i l l b e w r i t t en and d e l i v e r ed t o the media f o r p e r i -

o d i c a i r i n g . Beginnin g w i t h a  m a i l i n g l i s t o f f o ur hundre d Indian s an d non-

Ind i a n s , a  Newsl e t t e r emphasizin g th e economic goal s an d a c t i v i t i es o f the 

community w i l l b e compiled, e d i t e d an d sent out on a monthly b a s i s . A n Audio- 

V i s u a l P r e s e n t a t i o n o f the goals o f the o r g a n i z a t i on w i l l b e designed w i t h the 

a s s i s t a n c e o f in-house s t a f f . Thi s w i l l b e used t o educate i n t e r e s t e d i n d i -

v i d u a l s , group s and funding source s to the goals an d o b j e c t i v es o f the American 

Indian Communit y House. U t i l i z i n g th e s e r v i c es of Dr. Robert Veneble s (forme r 

c u r a t o r o f the Museum of the American I n d i a n ) , a  " T r i b e s i n the C i t y" Program 

w i l l begi n i n the f i f th month . Thi s progra m w i l l c o n s i s t o f s o c i al an d c u l t u r a l 

events f o c u s i n g o n a p a r t i c u l a r t r i b al n a t i o n t h a t i s represented i n New York . 

Held i n the homes of p a r t i c i p a t i ng s t a f f, th e program w i l l i n c l u d e d i s c u s s i o n s 

on h i s t o r y , problems of Indians i n urban area s and o p p o r t u n i t i es f o r economi c 

entrepreneurship, amon g ot h e r s . T h i s i s outreach to the Indians who , not 

needing human s e r v i c e s , i n f r e q u e n t l y v i s i t th e Community House. T o f u r t h e r 

b u i l d p u b l i c suppor t and g o o d w i l l, th e Board of D i r e c t o r s, s e l e c t e d s t a f f , and 

i n t e r e s t e d i n d i v i d u a l Indians w i l l begi n t o j o in othe r agencie s and o r g a n i z a t i o n s 

i n th e c i ty t o lend ou r support t o t h e ir program s and concerns. Th e i n t e n t is 

to hav e an Ind i an v o i c e hear d on a wide rang e of i s s u es f a c i n g the c i t y. T hi s 

w i l l i n v o l v e r a i s i n g th e p r o f i le o f the Indians a s a p o s i t i v e and c o n s t r u c t i v e 

f o r c e i n the community a f f a i r s o f New York . Whe n the p r o j e ct moves i n t o the 

second and t h i r d yea r of f i n a n c i al resourc e development , New York Indian s w i l l 

have r e c o g n i t i o n as a p r o g r e s s i ve an d concerned segmen t of the p o p u l a t i o n . 

Engaging in p u b l ic awarenes s a c t i v i t i e s w i l l i n c r e a s e p u b l i c i n q u i r i e s and 

requests f o r f u r t h e r i n f o r m a t i o n . T o meet t h i s need , the A d m i n i s t r a t i ve A s s i s t a n t 
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w i l l a c t as an Information O f f i c e r o n economic a c t i v i t i e s . A n i n f o r m a t i o n 

packet o n economic developmen t and Indian s i n the c i t y w i l l b e develope d f o r d i s-

t r i b u t i o n fro m the A d m i n i s t r a t i ve A s s i s t a n t ' s o f f i c e . 

Meeting T r a i n i n g Needs 

As th e f i r s t yea r progresses , th e Board, th e s t a ff an d the newly i n v o l v e d 

Indian i n d i v i d u a l s w i ll nee d t r a i n i n g i n business an d f i n a n c i a l matter s i n orde r 

to mak e sound d e c i s i o n s o n economic development . Th e t e c h n i c a l a s s i s t a n ce pro -

v i d e r s i n c o n j u n c t i on w i t h th e p r o j e c t 's s t a f f w i l l d e s i g n , p l a n , implement , 

evaluate an d follow-u p o n a s e r i e s or workshops which w i l l giv e th e p a r t i c i p a n ts a 

background i n the needs, o p p o r t u n i t i e s and d i f f i c u l t i e s o f past economi c e n t e r p r i s e s . 

T r a i n i n g w i l l b e provide d o n l e g a l requirement s an d a l t e r n a t i v e s t r u c t u r e s, p r e-

business p l a n n i n g , th e development of business p l a n s , o r g a n i z a t i o n s p r e p a r a t i o n 

f o r economi c a c t i v i t i e s an d r e a l e s t a t e concerns . I n a d d i t i o n, the Small Busines s 

A d m i n i s t r a t i o n ha s an on-going schedul e o f s p e c i f i c busines s t o p i c s which addres s 

aspects o f our needed busines s education . S e l e c t e d and/o r i n t e r e s t e d i n d i v i d u a ls 

w i l l a t t e n d . Th e t e c h n i c a l a s s i s t a n ce p r o v i d e r s an d the SBA's S e r v i c e Corp s of 

R e t i r e d E x e c u t i v e s (SCORE ) w i l l a s s i s t i n t a r g e t i ng those workshop s t h a t are 

most importan t t o our e f f o r t s . Durin g th e s t a g i ng phase of the p r o j e c t, t h i s 

t r a i n i n g w i l l prepar e th e way f o r the second an d t h i r d yea r accomplishmen t of 

business o b j e c t i v e s . 

Meeting Dat a C o l l e c t i o n and Compilatio n Need s 

The t h i r d focu s o f the f i r s t yea r i s the generation an d c o m p i l a t i o n o f dat a 

and i n f o r m a t i o n o n economic p l a n n i n g an d on economic o p p o r t u n i t i e s in the New Yor k 

C i t y area. . A  C l e a r i n g House w i l l r e c e i v e an d organiz e th e data an d i n f o r m a t i o n 

i n t o a c c e s s i b l e forms . Thi s dat a an d i n f o r m a t i o n w i l l b e s o l i c i t e d fro m a p p r o p r i a t e 

agencies, survey s of  th e Ind i an p o p u l a t i o n , t e c h n i c a l a s s i s t a n ce p r o v i d e r s an d 
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in-house s t a f f an d c l i e n t assessments . Towar d th e en d o f th e yea r a  Business  

Information Ban k w i l l b e i n p l a c e. Wit h th e a s s i s t a n c e o f a  v o l u n t e e r l i b r a r i a n i t 

w i l l b e p r o p e r l y catalogued , c r o s s - r e f e r e n c e d an d shelved . I n a d d i t i o n and f o r 

handouts, a  comprehensiv e Catalog o f Resource s a v a i l a b l e w i ll b e reproduced . 

A Handbook o n th e need s o f Indian s s t a r t i n g businesse s w i l l b e compile d an d 

e d i t e d . Th e Departmen t o f Developmen t o f f i c e w i l l becom e a n o v e r a l l resourc e an d 

i n f o r m a t i o n c ente r t o b e use d b y th e community , i n d i v i d u a l s , s t a f f , an d th e 

o r g a n i z a t i o n . Thes e p a r t i c u l a r a c t i v i t i e s w i l l ensur e th e quic k a c q u i s i t i o n o f 

needed i n f o r m a t i o n a s th e p r o j e c t moves i n t o th e secon d year . 

Developing a n A c q u i s i t i o n Option s P l a n 

Housing th e businesse s an d th e o r g a n i z a t i o n ' s programs i s one o f th e o v e r a l l 

g o a l s . I t i s th e r e s p o n s i b i l i t y o f th e s t a f f an d th e S i t e Developmen t Committee . 

During th e f i r s t yea r a n A c q u i s i t i o n s Options P l a n w i l l b e develope d whic h c l a r i f i e s 

the v a r i o u s approache s t o s e c u r i n g th e p r o p e r t y neede d t o develo p th e Center f o r  

American I n d i a n s . Thi s i s b a s i c a l l y a  researc h p r o j e c t w i th a  heav y r e l i a n c e o n 

our t e c h n i c a l a s s i s t a n ce p r o v i d e r s . 

I d e n t i f y i n g I n dia n Entrepreneur s 

P r o f i l i n g p o s s i b l e India n entrepreneurs , a c t i v e l y r e c r u i t i n g an d t r a i n i n g 

them i s an importan t f i r s t yea r o b j e c t i v e . A  c r i t e r i a w i l l b e develope d whic h w i l l 

o u t l i n e th e neede d c h a r a c t e r i s t i c s an d c a p a b i l i t i e s o f I n d i a n entrepreneurs . Man y o f 

these Indian s w i l l b e i d e n t i f i e d fro m ongoin g a c t i v i t i e s , surveys , othe r o r g a n i -

z a t i o n s , an d ou r c l i e n t p o p u l a t i o n . 

P u b l i c A c c o u n t a b i l i ty 

F o l l o w i n g i n th e secon d yea r o f th e p r o j e c t , a d i r e c t appea l t o th e p u b l i c 

f o r c a p i t a l fund s w i l l b e mad e ( s u b s i d i z e d by non-Federa l s o u r c e s ) . Thi s w i l l 

e n t a i l ne w r e s p o n s i b i l i t i e s t o th e genera l p u b l i c . I n orde r t o ensur e th e continue d 
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p u b l i c t r u s t , p u b l i c statement s o n accomplishmen t o f goal s w i l l b e i s s u e d . 

As groundwork , d u r i n g year one , a  separat e B u i l d i n g an d Developmen t Fun d w i l l 

be c r e a t e d . Thi s fun d w i l l a p p r i s e c o n t r i b u t o r s o f th e b e n e f i t s r e s u l t i n g 

from t h e i r support . 

At th e en d o f th e f i r s t yea r ther e w i l l b e a  p r o j e c t revie w t o determin e 

the e f f i c a c y o f e f f o r t s . T o b e s u c c e s s f u l i n the ensuin g year s i t is imperative 

t h a t th e f i r s t year' s a c t i v i t i e s f u l l y prepar e th e p a r t i c i p a n t s t o make soun d 

d e c i s i o n s , t o a n t i c i p a t e th e d i f f i c u l t i e s , an d adequatel y p l a n f o r the f u t u r e . 
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PART IV : NARRATIV E SUMMARY - YEA R TW O 

One o f ou r Intermediat e Goal s i s to engage i n v a r i o us incom e 

generating commercia l venture s a s i n d i v i d u a l s , a s a  community , an d 

as a n o r g a n i z a t i o n . Tw o majo r needs must b e me t t o begi n workin g 

to reac h thes e g o a l s . 1 ) Th e nee d t o r a i s e ventur e c a p i t a l , an d 

2) th e nee d t o o b t a i n t e c h n i c a l e x p e r t i s e to p l a n an d m a i n t a i n th e 

businesses s u c c e s s f u l l y . A  major focu s o f yea r tw o i s to meet 

these needs . A f t e r thes e need s ar e met , w e w i l l s t a r t on e incom e 

generating busines s a t AICH, an d provid e th e means f o r one I n d i a n 

entrepreneur t o s t a r t u p an d ow n t h e i r ow n b u s i n e s s . AIC H an d 

the I n d i a n communit y w i l l becom e economicall y p r e p a r ed an d begi n 

on th e pat h t o i n c r e a s e d s e l f - s u f f i c i e n c y . A l l Indians w i l l b e n e f i t 

d i r e c t l y fro m thes e successes , an d w i l l hav e gaine d knowledg e throug h 

t r a i n i n g an d d i r e c t experience . 

Meeting th e Nee d f o r C a p i t a l 

The Departmen t o f Developmen t w i l l prepar e a  s u c c i n c t p l an f o r 

r a i s i n g c a p i t a l a f t e r e v a l u a t i n g many approaches . Approache s t h a t 

w i l l b e i n v e s t i g a t e d i n c l u d e in p a r t: (1 ) f u n d r a i s i n g fro m th e p u b l i c 

( d i r e c t m a i l , media , canvassing , f u n d r a i s i n g events , g i f t s &  bequests). 

(2) foundation , churc h an d corporat e fundin g (t o fun d s t a f f , progra m 

investments, t e c h n i c a l a s s i s t a n c e ; a l so see d c a p i t a l , matchin g g r a n t s , 

l o w - i n t e r e s t l o a n s , (3 ) governmenta l agencies , ( f e d e r a l , s t a t e , an d 

c i t y , f o r d i r e c t c a p i t a l g r a n t s , l o a n s , a c t i o n grants ) (4 ) p r i v a t e 

l e n d i n g i n s t i t u t i o n s (pensio n funds , saving s an d l o a n s , commercia l 

banks, insuranc e companies , c r e d i t u n i o n s ) , (5 ) e s t a b l i s h i n g o f 

an a d v i s o r y group f o r f u n d r a i s i n g t o a s s i s t i n l e v e r a g i n g funds . 
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Meeting th e Need f o r T e c h n i c a l E x p e r t i s e 

T e c h n i c a l e x p e r t i s e w i l l b e obtaine d fro m thre e majo r sources : 

(1) Communit y S e r v i c e Society-Communit y Economi c Development Program , 

( p r o v i d i n g management t r a i n i n g , f i n a n c e an d budgeting, marketing , 

f e a s i b i l i t y s t u d i e s and business p l a n n i n g t r a i n i n g an d workshops, (2) 

P r a t t I n s t i t u t e f o r Environmenta l Development , ( p r o v i d i n g r e a l e s t a t e , 

p l a n n i n g an d f i n a n c i a l f o r e c a s t i n g a s s i s t a n c e) throug h workshops and 

(3) C o u n c i l of New Yor k Law A s s o i c a t e s, w i l l p r o v i d e d i r e c t l e g a l work , 

and t r a i n i n g an d c o u n c il on l e g a l matters . A d d i t i o n a l l y , governmen t 

t e c h n i c a l a s s i s t a n c e w i l l b e u t i l i z e d whe n i d e n t i f i a b l e t r a i n i n g need s 

are r e q u i r e d by Smal l Busines s Administration/SCORE . Th e Department of 

Development w i l l wor k c l o s e l y w i t h th e t e c h n i c al a s s i s t a n ce p r o v i d e r s , 

overseeing I n d i a n p a r t i c i p a t i o n i n t r a i n i ng s e s s i o n s . A s the AICH b u s i n -

ess an d the f i r st entrepreneu r nea r s t a r t - u p the t r a i n i ng an d workshops 

w i l l i n c r e a s e , and be t a r g e t e d t h e r e a f t e r as needs are i d e n t i f i ed i n an 

ongoing way. 

Start-up f o r AICH Commercial Busines s Ventur e 

We w i l l us e standard busines s approache s to s t a r t - up the AICH venture , 

f i r s t b y drawing fro m the p o ol o f data gathere d i n year on e to assess th e 

most a p p r o p r i a t e busines s idea' s f o r th e Indian communit y to enter i n t o suc -

c e s s f u l l y . A  major f e a s i b i l i t y stud y w i l l b e conducte d and s e v e r al venture s 

w i l l b e c u t . I d e n t i f i e d managemen t w i l l a s s i s t i n the development of the 

business p l a n an d w i ll b e c o n c u r r e n t l y t r a i n e d w i th s t a f f . Th e AICH JTP A 

program w i l l b e p a r t i a l l y redesigne d t o t r a in Indian s f o r the s t a ff p o s i -

t i o n s i n the new AICH venture. A t l e a s t te n "new" job s w i l l b e c r e a t e d . 

When the c a p i t al i s obtained th e AICH busines s w i l l s t a r t up , and emplo y 

ten I n d i a n s , an d a p p r o p r i a te busines s s k i l l s w i l l b e c o n t i n u a l l y s t r e n g t h-

46 
ened. 



The f i r s t I n d i a n entrepreneu r w i l l b e s e l e c t e d a t the beginning of 

the secon d yea r an d begin management t r a i n i n g . Th e Entrepreneur w i l l 

p a r t i c i p a t e i n the f e a s i b i l i ty study , w i l l b e t r a i n e d i n management 

and p a r t i c i p a t e i n a ll phase s of the d e c i s i on makin g proces s w i t h s t a f f 

and t e c h n i c a l a s s i s t a n t s made a v a i l a b l e a s needs a r i s e . The y w i l l b e 

t r a i n e d i n business p l a n n i n g and present t h e i r busines s p l a n f or c a p i t al 

near th e end of the second year . B y the end of the second yea r the y w i l l 

o b t a i n th e c a p i t al f o r the s t a r t - up o f business. 

At th e end of year tw o there w i l l b e a p r o j e c t revie w t o determin e 

successes an d problems of the past year . Necessar y change s w i l l b e i n c o r -

ated i n t o th e pl a n n i ng f o r year t h r e e . 
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PART IV: NARRATIVE SUMMARY -  YEA R THREE 

During yea r thre e of operations the Department of Development 

w i l l b e c o o r d i n a t i n g the growth of the AICH b u s i n e s s , and the i n d i v i d -

u a l entrepreneur s b u s i n e s s , p r o v i d i n g ongoing t e c h n i c a l a s s i s t a n c e to 

both. I n a d d i t i o n, we w i l l a s s i s t a  secon d entrepreneu r t o s t a r t - up a 

new ventur e an d begin grou p i n i t i a t i v e t r a i n i n g s f o r another venture . 

We w i l l a l s o overse e ongoin g a c t i v i t i e s : Th e Ad v i s o ry Group , Outsid e 

O r g a n i z a t i o n a l Advocacy , the "Tr i b es in the C i t y" program , surveyin g of 

AICH c l i e n t s , monthl y n e w s l e t t e r , and updating o f data f o r the Business 

Information Ban k and handbooks, and c a t a l o g s, and clearinghouse a c t i v i t i e s . 

We w i l l i n c o r p o r a t e necessary changes , a d d i t i o n s i d e n t i f i ed w h i l e review -

i n g yea r tw o accomplishments, an d evaluate the progress o f the newly estab -

l s i h e d busines s ventures . 

AICH Busines s Developmen t 

The managemen t revie w o f the AICH busines s w i l l b e completed, an d 

workshops and t e c h n i c al a s s i s t a n c e w i ll b e provided i n areas t h a t are i d e n t-

i f i e d d u r i n g the review process . Marketing , a d v e r t i s i n g , i n v e n t o r y , f i n a n c i a l 

and t e c h n i c a l needs , as w e ll a s s t a f f upgradin g an d strengthening of s k i l l s 

w i l l b e emphasized. C a p i t a l i z a t i o n w i l l b e evaluate d and reassessed f o r f u t u r e 

business needs . On e yea r fro m s t a r t - u p , a  f i v e - y e a r busines s p l a n w i l l b e dev -

eloped, i n c o r p o r a t i n g all data analyzed , and f i n a n c i a l cas h flow s t h a t a c c u r -

a t e l y r e f l e c t t e c h n o l o g i c a l and major equipmen t needs of the venture. Growt h 

w i l l b e c a r e f u l l y planned . 

F i r s t I n d i a n Entrepreneu r Busines s Developmen t 

The f i r s t entrepreneu r w i l l r e c e i v e t e c h n i c a l a s s i t a n c e as needs are i n -

d i c a t e d , an d w i ll hav e ongoin g acces s t o the Business Informatio n Bank, C l e a r-

i n g House , and a ll other t e c h n i c a l a s s i s t a n c e resources t h a t are r e q u i r ed f or 

t h e i r ongoin g success . Ther e w i l l b e a thoroug h revie w o f the need f o r i n j e c t-
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ions o f f u r t h e r c a p i t a l and  lon g ter m p l a n n i n g w i l l tak e p l a c e , 

Group I n i t i a t i v e Developmen t 

Ind i a n peopl e i n t e r e s t e d i n group i n i t i a t i v e t r a i n i n g w i l l b e t r a i n e d 

and p a r t i c i p a t e i n the c o n c e p t u a l i z a t i o n o f t h e i r busines s an d throughou t 

the f e a s i b i l i t y stud y an d ventur e c u t t i n g stage . The y w i l l wor k w i t h t e c h -

n c a l a s s i s t a n c e p r o v i d e rs on th e busines s p l a n which w i l l b e submitte d f o r 

c a p i t a l i n the f i n a l mont h o f th e p r o j e c t . The y w i l l hav e f u l l acces s t o 

the Dat a c o l l e c t e d i n the Busines s Informatio n Bank, and hav e th e opportun -

i t y t o l e a r n fro m th e forme r venture s t h a t were s t a r t e d B y Indian s i n th e 

p r o j e c t . AIC H Department o f Developmen t w i l l focu s a  majo r e f f o r t on . th e 

p l a n n i n g an d suppor t f o r th e f u t u r e s t a r t u p o f th e grou p i n i t i a t i v e . 

Second I n d i a n Entrepreneu r Busines s Developmen t 

We w i l l f o l l o w standar d busines s procedure' s a s a p p l i e d t o Entrepreneu r 

one, an d s i m i l i a r t e c h n i c a l a s s i s t a n c e w i ll b e a v a i l a b l e i n an ongoin g way . 

Three Yea r P r o j e c t Revie w 

At th e en d o f th e t h i r d yea r ther e w i l l b e a  majo r p r o j e c t review,o f th e 

past thre e y e a r s . Wit h s u c c e s s f u l completio n o f th e thre e yea r p r o j e c t , th e 

Community an d th e Communit y House w i l l hav e moved a  lon g way towar d becomin g 

s e l f - s u f f i c i e n t i n economic e n t e r p r i s e s . Durin g th e thre e y e a r s , we w i l l hav e 

developed o u t s i d e f i n a n c i a l an d t e c h n i c a l resource s t o i n s u r e the c o n t i n u a t i on 

of th e Departmen t a c t i v i t i e s whe n f e d e r a l suppor t ends . 
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F a r t IV . Objectiv e Work Pla n 
-ANA Use O n ly 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNIT Y HOUSE 

6ran t No.: 
ANA Code : 

NEED AND OBJECTIVE 

1. Need Statement; 

To e s t a b l i s h a Department of Development whic h w i l l p r o v i d e i n i t i a t i v e 
and s t r u c t u r e to economic developmen t e f f o r t s . 

2c. O b j e c t i v e Shar e of Funds : 0  % 1. 

2d. Statement of t he Objective: 

To a s s i g n / h i r e and o r i e n t a te thre e s t a f f members : 1 ) Senior Developmen t 
O f f i c e r ; 2 ) Development O f f i c e r ; 3 ) A d m i n i s t r a t i ve A s s i s t a n t. 

3a. R e s u l t s or B e n e f i ts Expected; 

Q u a l i f i e d s t a f f t h a t w i l l p r o v i d e th e s t r u c t u re and t e c h n i c al e x p e r t i se neede d 
to promot e economi c program s f o r In d i a n s. 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s o r B e n e f i ts Expected: 

A) S t a f f w i l l e x h i b i t p r o g r e s s i ve l e a d e r s h i p . 

B) S t a f f w i l l p rovid e soun d recommendations . 

C) S t a f f w i l l f o l l o w through on p r o j e c ts g o a l s . 

2a. A p p l i c a n t O b j e c t i v e No. : 1 2b. ANA G o a l: 2 

5 1 

1. Ob j e c t i v e shar e of funds based on t o t al amoun t of three yea r budget 
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Activities 
4b. Assigne d to 

P o s i t i o n 4c . S t a rt 

5b. 

I d e n t i f i e d p r o j e c t s t a f f w i l l reac h 
employment agreement . 

Development Departmen t s t a f f w i l l 
i n t e r v i e w and h i re a d m i n i s t r a t i v e 
support person . 

Development s t a f f w i l l develo p wor k 
plans f o r v a r i o us task s t o a s s i s t 
i n t e r n a l monitoring . 

Bi-monthly progres s r e p o r t s w i l l b e 

reviewed b y Sr. Dev. O f f i c e r . 

M o n i t o r i n g an d E v a l u a t i on 
1) Timelines s 
2) Completio n o f task s 
3) Work h a b i t s 
4) A t t e n t i o n to d u t i es 

Executive 
D i r e c t o r 

Sr. Developmen t 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

Executive 
D i r e c t o r 

6/84 

6/84 

6/84 

6/84 

6/84 

Stop 5a . Specia l Assistanc e Task s 

6/84 

6/84 

ongoing 

ongoing 

ongoing 

Days 
Planned 
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Part IV . Objectiv e Work Pla n 
-ANA Use O n l y 

Grant No.: 
ANA Code : 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE, 
NEED AND OBJECTIV E 

1. Need Statement : 

There is a need to i n c r e a se the economic p o t e n t i a l f o r s e l f - s u f f i c i e n c y 
through huma n and o r g a n i z a t i o n al resource development . 

2c. O b j e c t i v e Shar e of Funds: 7 % 

2d. Statement of t he O b j e c t i v e : 

By A p r i l 1985 , Senior S t a f f , i n t e r e s t e d members, and the AICH Board of 
D i r e c t o r s w i l l hav e r e c e i v e d e i g h t (8 ) days of t r a i n i ng i n business p l a n n i n g 
and f i n a n c i n g . 

3a. R e s u l t s or B e n e f i ts Expected : 

P a r t i c i p a n t s will  b e more knowledgeable about busines s p l a n n i n g an d a b le t o make 
d e c i s i o n s o n economic development . Traine d I n d i a n p a r t i c i p a n t s w i ll hav e l e a r n e d 
about busines s p l a n n i n g , e n a b l i n g the m to make educate d d e c i s i o n s in a broad rang e 
of busines s an d economic developmen t plan s o f concern t o New York I n d i a n s . 

A. 2 0 In d i an p a r t i c i p a n t s w i ll b e t r a i n e d in Business p l a n n i n g . 

B. Confidenc e i n economic d e c i s i o n s w i l l b e i n c r e a s e d . 

C. 2 0 p a r t i c i p a n ts w i ll hav e new knowledge of data a n a l y s i s . 

3b. C r i t e r i a f o r E v a l u a t i n g R e s u l t s o r B e n e f i ts Expected : 

A. Feedbac k fro m p a r t i c i p a n t s on what the y learned/Respons e sheets . 

B. Feedbac k fro m t r a i n i n g staff./Respons e sheets . 

2a. A p p l i c a n t O b j e c t i v e No. : 2 2b. ANA  G o a l : 
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Person 
4b. Assigne d t o Day s 

A c t i v i t i e s P o s i t i o n 4c . S t a r t Sto p 5 a. Special  A s s i s t a n c e Task s Planne d 

1. Pre-busines s workshop 

A. Pre-worksho p p l a n n i n g. 
B. Workshop . 
C. E v a l u a t i o n . 
D. Follow-up . 

Sr. Developmen t 
O f f i c e r 8/84 8/84 

SBA w i l l provide , in house  t r a i n -
i n g 

4 

2. Follow-u p workshop s f o r i n d i v i d u a l s 
on s p e c i f i c t o p i c s . 

9/84 3/85 SBA w i l l provid e outhouse t r a i n -
i n g , Scor e w i l l a s s i s t . 

4 +  ? 

A. I d e n t i f y i n t e r e s t . 
B. S e l e c t workshop fro m ongoin g 

SBA schedule . 
C. Workshop . 
D. Report . 

3. Thre e day workshop o n organizational development and economi c p l a n -
n i n g . 

Sr. Developmen t 
O f f i c e r 

10/84 10/84 P r a t t I n s t i t u t e 4 

A. Pre-wroksho p p l a n n i ng of 
goals an d expecte d outcomes . 

B. Workshop , 
C. E v a l u a t i o n . 
D. Follow-up . 

4. One-da y workshop o n economic dat a 
a n a l y s i s . 

Sr. Developmen t 11/84 l l / 8 4 P r a t t I n s t i t u t e 2 

1. ) Revie w of data obtained. 
2. ) Workshop planned . 
3. ) Workshop . 
4. ) E v a l u a t i o n . 
5. ) Follow-up . 
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A c t i v i t i e s 
4b. Assigne d t o 

P o s i t i o n 4c . S t a rt 

One-day workshop o n developin g 
business p l a n a . 

1. ) Evaluate . 
2. ) Follow-u p o n i n t e r e s t . 

One-day workshop o n l e g a l s t r u c t u r e s 
of p o t e n t i a l busines s ventures . 

1. ) Evaluate . 
2. ) Follow-u p o n i n t e r e s t . 

Sr. Developmen t 
O f f i c e r 12/84 

1/85 
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Stop 5a.  S p e c i a l A s s i s t a n c e Task s 

Person 
Days 
Planned 

12/84 

1/85 

CSS 

C o u n c i l o f New  Yor k La w 
A s s o c i a t e s , 

A N A / Í W 

2 

2 



Part IV . Objectiv e Wor k Pla n 

Applicant Name : 
AMERICAN INDIAN COMMUNITY HOUSE 

NEED AND OBJECTIVE 

1. Need Statement : 

-ANA Us e Only 
Grant No.: 
ANA Code : 

I n orde r t o a t t r a ct p u b l i c and p r i v a te f i n a n c i a l suppor t f o r economi c 
development,there i s a need to r a i se th e p u b l i c 's awareness of American 
Indians i n New York C i t y . 

2a. A p p l i c a n t O b j e c t i v e No. : 3 2b . ANA G o a l: 2 

2 c . O b j e c t i v e Shar e of Funds: 8 % 

2d. Statement of t he Objective: 

By J u l y 1984 , th e AIC H w i l l implemen t a p u b l ic awareness campaign . 

3a. R e s u l t s or B e n e f i ts Expected : 

A. Increase d i n t e r e s t o f general p u b l i c in Ind i an concerns . 

B. Increase d p a r t i c i p a t i o n o f Indians i n the a c t i v i t i es o f the community, 
s p e c i f i c a l l y thos e who have not been a c t i v e . 

C. Increase d o p p o r t u n i t i e s f o r a t t r a c t i n g support . 

3b. C r i t e r i a f o r E v a l u a t i n g R e s u l t s or B e n e f i ts Expected : 

A. Recor d i n c r e a s e in i n q u i r i es an d requests. 

B. Recor d i n c r e a s e in In d i an p a r t i c i p a t i o n at events . 

C. S o l i c i t feedbac k fro m c u r r e n t l y a f f i l i a t ed group s and agencies . 
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A c t i v i t i e s 
4b. Assigne d t o 

Portion 4c . Start Sto p 5a . Special Assistance Tasks 

D e s i g n , p r i n t an d d i s t r i b u t e bookmark s 

g r a t i s . 

D e s i g n , p r i n t an d d e l i v e r P u b l i c S e r v i c e 
A d v e r t i s e m e n t t o T r a n s i t A u t h o r i t y f o r 
Bus an d Subwa y d i s p l a y . 

C o o r d i n a t e o u t s i d e o r g a n i z a t i o n a l advo-
c a c y -  s e l e c t e d AIC H b o a r d an d s t a f f 
t o j o i n n o n - I n d i a n advocac y group s t o 
l e n d I n d i a n v o i c e t o c i t y / c o m m u n i t y 
a f f a i r s . 

M o n t h l y communit y economi c developmen t 
n e w s l e t t e r t o I n d i a n s an d n o n - I n d i a n 
p o t e n t i a l r e s o u r c e s : huma n an d f i n a n -
c i a l . D e s i g n : On e pag e b o t h s i d e s 
heavy s t o c k p a p e r , w i t h economi c empha -
s i s . Typ e s e t . 

Set u p p u b l i c i n f o r m a t i o n o f f i c e o n 
economic developmen t an d g e n e r a l Ne w 
Y o r k C i t y I n d i a n program s an d demo -
g r a p h i c s w i t h i n f o r m a t i o n p a c k e t . 

Set u p progra m t o donat e an d exchang e 
goods an d s e r v i c e s t o o t h e r s o c i a l 
s e r v i c e a g e n c i e s f r o m t i m e t o t i m e . 
( F o r example , p r o v i d e s p e a k e r s , d i s -
t r i b u t e e x c e s s use d c l o t h i n g , l o a n us e 
o f ou r v a n , e t c . ) 

W r i t e an d submi t a  minimu m o f s i x 
P u b l i c S e r v i c e Announcement s (PSA's ) 
on I n d i a n s i n Ne w Y o r k C i t y t o l o c a l 
r a d i o s t a t i o n s ( v a r i o u s l e n g t h s o f 
10 s e c . , 3 0 s e c . , an d 6 0 s e c . ) 

S r . Developmen t 
O f f i c e r 

S r . Developmen t 
O f f i c e r 

S r . Developmen t 
O f f i c e r 

S r . Developmen t 
O f f i c e r 

A d m i n i s t r a t i v e 
A s s i s t a n t 

S r . Developmen t 

O f f i c e r 

S r . Developmen t 
O f f i c e r 

Of 

7/84 

9/84 

J/84 

7/84 

3/84 

9/84 

9/84 

on 
g o i n g 

on 
g o i n g 

on 
g o i n g 

on 
g o i n g 

10/84 

Sb Perso n 
Days 
Planned 

Community S e r v i c e S o c i e t y (CSS ) 
P r i n t C e n t e r a t c o s t expense . 

C o o r d i n a t e w i t h B o a r d o f D i r e c -
t o r s an d i n - h o u s e progra m s t a f f . 

CSS P r i n t C e n t e r a t c o s t expens e 

C o u n c i l o f Ne w Y o r k La w A s s o c i a t e s 13 

C o o r d i n a t e w i t h i n - h o u s e pro -

gram s t a f f . 

C o o r d i n a t e w i t h AIC H Boar d an d 
i n hous e progra m s t a f f . 

ANA /OWP 

4 

1 

1 " 

6/84 6/84 



A N A / O W P ' 

Increase p a r t i c i p a t i o n o f p r e s e n t ly 
non-serviced India n members by a 
Tr i b e s i n the C i ty Progra m of s o c i a l s , 
d i s c u s s i o n s and o r al h i s t o r i e s b y u t i -
l i z i n g th e homes of s e l e c t ed s t a f f and 
members of the AICH board . 

i 
Sr. Development 
O f f i c e r 

1 1 / 8 4 on 
going 

Dr. Rober Venables , Corne r 
curator of Museum oí the 
American India n 

..Activities 
4b. Assigne d to 

P o s i t i o n 4c . S t a rt Sto p 5a . S p e c i al A s s i s t a n c e Task s 

Sb. p e r s o n 
Days 
Planned 

58
 



P a r t IV , O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE 

-ANA use O n ly 
Grant No.: 
ana Code : 

1. Need Statement : 

NEED AND OBJECTIVE 

There is a need to i n c r e a se the economic p o t e n t i a l f o r s e l f - s u f f i c i e n cy 
through human and o r g a n i z a t i o n al resource development . 

2a. A p p l i c a n t O b j e c t i v e No. : 4 2b . ANA G o a l: 2 

2 c . O b j e c t i v e Shar e of Funds: 1 1 % 

2d. Statement of the objetive: By june 1, 1985, AICH will have: 

1) A complete catalog of outside resources with established formal linkages. 

2) A complete d s k i l l s an d i n t e r e st surve y o f the Indi an community . 

3) A Busines s Informatio n Ban k c o n t a i n i n g c u r r e n t dat a o n economic poten -
t i a l i n New York C i t y . 

3a. R e s u l t s o r B e n e f i ts Expected : 

AICH and the Indian communit y w i l l b e adequately prepare d t o embark on 
business venture(s ) t o c r e a te s p e c i f i c j o b and business o p p o r t u n i t i e s in the 
f o l l o w i n g year . 

C r i t e r i a f o r e v a l u a t i n g R e s u l t s o r B e n e f i ts Expected : 

A. C a t a l o g an d l i n k a g es reviewe d b y o u t s i de t e c h n i c a l a s s i s t a n c e f o r complete-
ness and appropriateness . 

B. Th e Business Informatio n Ban k w i l l b e shelved w i t h t a x , l e g a l , busines s 
p l a n n i n g , f i n a n c i n g , and governmental/regulation i n f o r m a t i o n to be reviewe d 
by o u t s i d e t e c h n i c a l a s s i s t a n c e f o r adequacy. 

5 9 
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Develop an a u d i o - v i s u al p r e s e n t a t i o n 
of s o c i a l s e r v i e and economic goal s 
of o r g a n i z a t i o n . 

Survey in-hous e c a p a b i l i t i e s an d man-
agement s k i l l s t o determine st r e n g t h s. 
Develop t e s t surve y instrumen t to 
assess India n community' s i n t e r e s t s and 
s k i l l s . 
M a i l t e s t surve y c i t y - w i d e (100) 
Assess t e s t surve y r e s u l t s , an d r e f i n e 
instrument. 
M a i l surve y c i t y - w i d e (1000 ) 
Assess r e s u l t s , an d determine i n t e r e s t , 
and s k i l l s o f Indian Community . 

Survey AICH c l i e n t s (2500/yr ) 

Contact, reques t w r i t t e n i n f o r m a t i o n ; 
schedule appointments , make presenta -
t i o n s an d a s c e r t a in p o s s i b l e coopera -
t i o n fro m F e d e r al agencie s - (e.g . SBA 
HUD, DOL, DOT, et c .) State agencie s -
(e.g. Economi c Deve., Dept. of Labor, 
Urban Dev., Div. of Land U t l i z a t i o n , 
e t c . ) C i t y agencies - ( O f f i c e of Eco-
nomic Development , CDA, Board of 
Estimate, F i n a n c i a l Informatio n Ser -
v i c e s Agency , P u b l i c Developmen t Corp . 
etc . ) P r i v a t e agencie s (e.g . 14t h 
S t r e e t LDC, Trust f o r P u b l ic Land , 
Community Resource Exchange, e t c .) 
Bank and Venture C a p i t al Companie s -
(e.g. m i n o r i t y des k of major banks, 
insurance companies , pension funds , 
New Ventures I n c ., foundations w i t h 
program r e l a t e d investments , e t c .) 
Contact; & l i n k a g e s w i t h r e g u l a t o r y 
agencies. 

Compile and e d it i n f o r m a t i o n in hand- Sr . Development 
. O f f i c e r &  Dev. 
Officer/Adm. Asst . 

5/85 Voluntee r l i b r a r i a n a s s i s t a n c e 
w i t h c o m p i l a t i o n . 
CSS review 

ANA/UWP 

Development 
O f f i c e r ( s ) 

Development 
O f f i c e r 
Sr. Development 
O f f i c e r 

Development 
O f f i c e r 

Development 
O f f i c e r 

Development 
O f f i c e r 
Development 
O f f i c e r 

6/84 

6/84 

7/84 

8/84 

9/84 

9/84 

8/84 

8/84 

8/84 

8/84 

10/84 

11/84 

on 
going 

3/85 

U t i l i z e e x i s t i n g s e r v i c e s of 
Program S t a f f ; P r a t t I n s i t u t e 

NYU Pla n n i ng Schoo l ( i n f o r m a l 
agreement/not f i n a l i z e d ) 

NYU Pla n n i ng Schoo l ( i b i d . ) 

Program D i r e c t o r s AICH ; 
C.S.S., 

6 

6 

7 

3/85 
10 

60 



Review of Handbook 

P r i n t Handbook . 

E s t a b l i s h C l e a r i n g House f o r current 
economic data . 

Locate an d reques t p l a n n i n g commission 
r e p o r t s , o v e r a l l economi c developmen t 
plans o f v a r i o us agencies , dat a analy -
s i s s t u d i e s of F e d e r a l , S t a t e , and C i t y 
agencies, an d o f l o c a l u n i v e r s i t i e s . 

C o l l e c t , review , analyze , catalogue , 
cross referenc e an d shelve . Provid e 
access 

Develop c l e a r focu s o f purpose and goals 
expected o f a d v i s o r y group , w r i t t en 
and agree d upon. 

Review year' s progress ; a s c e r t a in 
p o s s i b l e nee d f o r a d d i t i o n al s t a f f 
and a d d i t i o n a l n on-federa l fundin g 
i f necessary . 

7/85 7/8 5 

7/84 

7/84 

on 
going 

5/85 

3/85 5/8 5 

Community S e r v i c e S o c i e t y 

New Yor k La w 
Community S e r v i c e S o c i e t y P r i n t 
Shop a t cost . 

P r a t t I n s t i t u t e 

Volunteer L i b r a r i a n ( i d e n t i f i e d ) 

4/85 4/8 5 I  CSS;Boar d an d s t a f f 

5/85 5/8 5 

A N A / O W P 

Sr. Developmen t 
O f f i c e r 
Development 
O f f i c e r 

A d m i n i s t r a t i v e 
A s s i s t a n t . 

A d m i n i s t r a t i v e 
A s s i s t a n t 

Sr. Developmen t 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

4/85 6/85 9 

2 

2 

12 

5 

61 



P a r t IV.  O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIA N COMMUNITY HOUSE 

NEED AN D OBJECTIV E 

1. Need Statement : 

-ANA Use Onl y 
Grant No. : 
ANA Code : 

There i s a need t o i n c r e a se th e economic p o t e n t i a l f o r s e l f - s u f f i c i e n cy 
through human and o r g a n i z a t i o n al resource development . 

2a. A p p l i c a n t O b j e c t i v e No. : 5 2b . ANA G o a l : 2 

2c. O b j e c t i v e Shar e of Funds: 3  % 

2d. Statement o f the  o b j e c t i v e 

By Jun e 198 5 AICH w i l l hav e e s t a b l i s h e d an a d v i s o ry grou p o f i n f l u e n t i a l 
Indians an d non-Indians w i th a  c l e a r l y d e f i n e d purpose , goal s an d o b j e c t i v es 
f o c u s i n g o n f u n d - r a i s i n g a c t i v i t i e s . 

3a. R e s u l t s o r B e n e f i t s Expected : 
# 

A. Th e p o t e n t i a l f o r r a i s i ng ventur e c a p i t a l fund s w i l l b e enhanced . 

B. In d i a n community' s p a r t i c i p a t i o n w i l l i n c r e a s e i n economic matters. 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s o r B e n e f i ts Expected : 

A. Numbe r of e f f e c t i ve person s in a d v i s o ry group . 

B. L e v e l o f a c t i v i ty o f a d v i s o ry group . 
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A c t i v i t y 

Develop c r i t e r i a f o r s e l e c t i o n o f 
a d v i s o r y group ; 

1) P r e s t i g e o f p e r s o n 1 s p o s i t i o n 
2) L i n k w i t h busines s s e c t o r 
3) L i n k w i t h p o l i t i c a l i n s t i t u t i o n s 
4) L i n k w i t h foundation s an d 

p h i l a n t h r o p i c c o r p o r a t i o n s 
5) P u b l i c r e c o g n i t i o n 
6) I n f l u e n c e i n city/communit y 

a f f a i r s 

Finalize goal s an d o b j e c t i v e s f o r grou p 

During awarenes s campaign , r e c r u i t mem-
bers f o r a d v i s o r y group . 

Convene group : 

1) O r i e n t a t i o n 
2) Grou p inpu t o n f u r t h e r c l a r i f y -

i n g goal s an d o b j e c t i v e s 
3) Se t u p schedul e o f meeting s 
4) Tas k assignment s 
5) A s s i s t i n developin g p l a n f o r 

f i n a n c i a l resourc e developmen t 

Monitor, evaluat e an d r e v i s e plan s 
p e r i o d i c a l l y 

1) P u b l i c statement s 

4 b . Assigne d t o 
P o s i t i o n 4 c . S t a r t Sto p 5a.Special 

Sr. Developmen t 
O f f i c e r 

9/84 3/85 

Special A s s i s t a n ce Task s 

CSS: A d m i n i s t r a t i o n S t a f f 

Person 
Days 
Planned 

Sr. Developmen t 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

5/85 

5/85 

?/85 

5/851 CSS ; A d m i n i s t r a t i o n S t a f f 

on 
going 

on 
going 

CSS, Dept . o f O r g a n i z a t i o n 
Development 

Sr. Developmen t 
O f f i c e r 

7/85 on 
CSS, Communit y Resource Exchang a 

going 
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P a r t IV . O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE 

NEED AND OBJECTIVE 

1. Need Statement : 

-ANA Use Only-
Grant No.: 
ANA Code: 

There is a need to house, at low c o s t, s o c i a l s e r v i c e , c u l t u r a l 
and busines s venture s i n one l o c a t i on which w i l l b e the focus o f the 
Indian community' s a c t i v i t i e s i n New York C i t y . 

2a. A p p l i c a n t O b j e c t i v e No. : 6 2b . ANA G o a l: 2 

2 c . O b j e c t i v e Shar e of Funds: 5 % 

2d. Statement of t he o b j e c t i v e : 

By Jun e 1, 1985, AICH w i l l hav e develope d an A c q u i s i t i on Options P l a n 
f o r s e c u r i n g a  b u i l d i ng adequate to the needs of the community in New Yor k 
C i t y . 

3a. R e s u l t s o r B e n e f i ts Expected : 

A. A  r e a l i s t i c p l a n -fo r a c q u i r i ng p r o p e r t y . 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s o r B e n e f i ts Expected : 

A. I n c l u s i v e of approaches ( i . e . , p u b l i c t r a n s f e r s , low-rent l e a s e w i t h 
o p t i o n to buy, ba r g a in s a l e t ax advantage method, j o i n t v enture , e t c .) 
To b e evaluated b y o u t s i de t e c h n i c a l a s s i s t a n c e. 
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A c t i v i t 
4b. Assigne d t o 

P o s i t i o n 4c . S t a rt Stop 5a.  S p e c i a l A s s i s t a n c e Task s 

Form s i t e developmen t committee of 
AICH Board members, program s t a f f , 
general members an d development 
o f f i c e s t a f f t o f o r m a l i ze the c r i t e r i a 
f o r s i t e s e l e c t i o n : 

1. s i z e 
2. l o c a t i o n 
3. a c c e s s i b i l i t y 
4. incom e generatin g 
5. lay o u t 
6. renov a t i o n cost s 
7. e t c . 

Develop standar d metho d f or research 
on i d e n t i f i e d s i t e s : 

1. Ownership 
2. taxe s 
3. mortgages 
4. meterin g 
5. h e a t i n g 
6. f i n a n c i n g 
7. e t c . 

Explore an d e x p l i c a te a c q u i s i t i o n 
o p t i o n s : 

1. l e a s e w i t h o p t i o n to buy. 
2. t r a n s f e r from p u b l ic ownership. 
3. Bargai n s a l e w i th ta x advantage 

to s e l l e r . 
4. o u t r i g h t purchase. 
5. New s t a r t s 
6. combination s and/o r j o i n t 

ventures. 
7. s y n d i c a t i o n s 
8. f i n a n c i a l requirement s of each 

approach. 

Develop f l e x i b l e p l a n f o r each o p t i o n 

00 

Development 
O f f i c e r 

12/84 12/8 4 

Development 
O f f i c e r 

1/35 3/8 5 

Development 
O f f i c e r (s) 

12/84 5/85 

Sr. Developmen t 
O f f i c e r 

5/85 5/8 5 

Person 
Days 
Planned 

P r a t t I n s t i t u t e 

Consult w i t h count y c l e r k, c i t y 
r e g i s t r a r , r e a l propert y o f f i c e , 
Bank. 

P r a t t I n s t i t u t e ; C o u n c i l of New 
York Law A s s o c i a t e s ; and CSS 

S i t e Developmen t Committe e 

A N A / O W P 

A 

2 

6 
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P a r t IV . O b j e c t i v e Wor k P l a n 
-ANA Use O n l y 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE 

6r a n t No.: 
ANA Code : 

NEEO AND OBJECTIVE 

1. Need Statement : 

There is a need to r a i se fund s and leverage ventur e c a p i t a l f o r new 
business e n t e r p r i s e s and s i te development . 

2a. A p p l i c a n t O b j e c t i v e No.: 7 2b. AN A G o a l : 2 

2c. O b j e c t i v e Shar e of Funds: 5  % 

2d. Statement of t he objective : 

By June , 1985 , AICH w i l l begin ( 3 months o f) re s e a r ch t o develop a 
comprehensive f i n a n c i a l resourc e developmen t campaign . 

3a. R e s u l t s o r B e n e f i ts Expected : 

A. Th e p o t e n t i al f or monies w i l l b e r a i s ed to s u b s i d i ze I n d i a n entrepreneur s 
thereby c r e a t i n g j o b s . 

B. Th e p o t e n t i al f or monies w i l l b e r a i s ed to s t a rt u p an AICH busines s 
c r e a t i n g new jobs an d p r o v i d i ng incom e to AICH. 

C. Th e p o t e n t i al f or monies w i l l b e r a i s ed to s u b s i d i ze a group i n i t i a t i v e 
b u s i ness. 

D. America n Indian s w i l l b e recognized a s p r o g r e s s i ve economi c a c t i v i s t s . 

3b. Criteria  for  E v a l u a t i n g R e s u l t s o r B e n e f i ts Expected : 

The p o t e n t i a l f or adequate c a p i t a l i z a t i o n of new businesses w i l l b e r a i s ed as i n d i -
cated by q u a l i ty o f l i n k a g es and completeness of p l a n s. 
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Activities 
4b. Assigne d t o 

P o s i t i o n 4c . S t a r t 

Research p o t e n t i a l f o r c o r p o r a t e, foun-
dation an d churc h support : 

1. Progra m r e l a t e d investmen t pro -
grams 

2. Grant s f o r t e c h n i c al a s s i s t a n c e 
3. Grant s f o r s t a f f suppor t 
4. See d c a p i t a l 
5. Matchin g grant s 
6. Challeng e grant s 
7. Lo w o r n o - i n t e r e s t loan s 
8. B u i l d i n g a c q u i s i t i o n grant s 

I d e n t i f y source s whic h shar e ou r goal s 

T a i l o r p r e s e n t a t i o n and appea l t o eac h 
funding sourc e 

E s t a b l i s h pre-appea l l i n k a g e s 

Research p o t e n t i a l f o r d i r e ct appea l 
to p u b l i c an d th e cos t o f eac h approac h 

1. D i r e c t m a i l 
2. Newspape r an d magazin e appea l 
3. Teletho n 
4. Canvassin g 
5. B e n e f i t event s 
6. Request s t o i n d i v i d u a l s 
7. G i f t s an d bequest s 
8. D i r e c t appea l t o s m a l l group s 

Develop comprehensiv e campaig n o f 
d i v e r s e component s w i th t i m i n g an d 
cost a n a l y s i s . 

Sr. Developmen t 
O f f i c e r 6/85 

Sr. Development 
O f f i c e r 

Sr. Dev . 
O f f i c e r 

Sr. Dev . 
O f f i c e r 

Sr. Dev . 
O f f i c e r 

Sr. Dev . 
O f f i c e r 

7/85 

7/85 

7/85 

8/85 

11/85 

Stop 5a . S p e c i a l A s s i s t a n c e Task s 

Person 
Days 
Planned 

8/85 

Foundation Cente r L i b r a r y ) 
CSS; P r a t t ; Communit y Resourc e 
Exchange (non-personnel ) 

8/85 

on 
going 

on 
going 

11/85 

11/8: 

Advisory Grou p o n fundr-raisin g 

A d v i s o r y Grou p 

Community S e r v i c e s S o c i e t y ; 
AICH A d m i n i s t r a t i o n / S t a f f ; 

Advis o r y Grou p o n f u n d - r a i s i n g ; 
AICH A d m i n i s t r a t i o n / S t a f f 

12 

20 
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S o l i c i t f i n a n c i a l suppor t f o r d i r e c t 
appeal: 

1. Breakdow n into discrete parts 
2. Join t funding approac h 

Summarize information o n ventur e 
capital fro m information bank an d 
resource catalogue : 

1. Pensio n fund s 
2. Saving s and Loa n Association 
3. Commercial banks 
4. Insuranc e companies 
5. Credi t unions 
6. Loca l development corporatio n 
7. SBA , HUD , etc . 
8. Stat e an d cit y 

Build pre-appea l rapport : 

1. Informatio n request s 
2. Determin e personal interests 

of company officer s vi s a vis 
Indians and/o r community 

3. Sen d newsletter regularl y 
4. Invitation s to public cultura l 

events 

Sr. Dev . 
O f f i c e r 

Sr. Dev . 
O f f i c e r 

7/85 on 
I going 

Sr. Dev . 
O f f i c e r 

7/85 on 
going 

Advisory Grou p o n f u n d - r a i s i n g 

A dvisory Group ; CSS ; P r a t t ; 
New Yor k Law A s s o c i a t e s ; 

ANA/OWP 
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P a r t IV . O b j e c t i v e Work P l a n 

A p p l i c a n t Name : 

-ANA Us e O n ly 
Grant No.: 
ANA Code : 

AMERICAN INDIAN COMMUNITY HOUSE 

NEED AND OBJECTIVE  

1. Need Statement : 

There i s a need to r a i se fund s and leverage ventur e c a p i t a l f o r new busines s 
e n t e r p r i s e s and s i te development . 

2a. A p p l i c a n t O b j e c t i v e No. : 8 2b . ANA G o a l: 2 

2c. O b j e c t i v e Shar e of Funds: 1 2 % 

2d. Statement of t he o b j e c t i ve : 

By September , 1985 , AICH w i l l review , r e v i s e and implement th e f i n a n c i a l 
resource developmen t campaign . 

3a. R e s u l t s or B e n e f i ts Expected: 

A. Monie s r a i s e d f or AICH bu s i n e s s . 

B. Monie s r a i s e d f or entrepreneurs . 

C. Monie s r a i s e d f or s i te development . 

D. Monie s r a i s e d f or group i n i t i a t i v e s . 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s or B e n e f i ts Expected: 

A. Adequac y o f amount of funds to meet the needs of new e n t e r p r i s e s. 

B. Adequac y o f funds f or down payment on s i t e . 
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A c t i v i t i e s 

E s t a b l i s h a  fund f o r r e c e i pt of 
monies. 

Revise an d revie w resourc e developmen t 
campaign. 

I n i t i a t e campaig n 
1) Timed an d coordinate d 

Respond t o p u b l ic request s f o r informatio n 

Monitor an d evaluat e progress . 

Monitor v a r i a n c e s an d r e v i s e 

Ensure t a x and l e g a l requirement s ar e 
met f o r a c c o u n t a b i l i ty to the p u b l ic 
t r u s t 

Record r e c e i p t s and r e p o r t t o the 
p u b l i c 

P r i o r i t i e s f o r investment an d e q u i t a b l e 
a l l o c a t i o n o f resources . 

Sr. Developmen t 
O f f i c e r 

1/85 

Sr. Developmen t 
O f f i c e r 

10/85 

Sr. Developmen t 
O f f i c e r 

9/85 

A d m i n i s t r a t i v e 
A s s i s t a n t 

ongoing 

Sr. Developmen t 
O f f i c e r 

on goin g 

Sr. Developmen t 
O f f i c e r 

on goin g 

Sr. Developmen t 
O f f i c e r 

11/85 

Sr. Developmen t 
O f f i c e r 

on goin g 

Sr. Developmen t 
O f f i c e r 

12/85 

ongoing 

5/86 

AICH Executiv e D i r e c t o r } 
C o u n c i l o f NY La w A s s o c i a t e s 

Advisory Grou p 

1/85 

10/85 

ongoing 

ongoing 

ongoing CSS; Advisory Group ; A d m i n i s t r a -
t i o n S t a f f . 

ongoing Advisory Grou p 

11/85 NY  La w A s s o c i a t e s ;  
Executive D i r. AICH 

A d m i n i s t r a t i o n S t a f f 

Boa^rd of D i r e c t o r s; 
A d v i s o r y Group , 

Person 
Days 
Planned 

A N A / O W P 

3 

2 

5 

15 
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P a r t IV . O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE 

-ANA use only-
Grant No. : 
ANA Code : 

1. Need Statement : 

NEED AND OBJECTIV E 

To s t a r t generatin g incom e throug h f o r - p r o f i t venture s designe d t o enabl e 
AICH to g a in som e measure of s e l f - s u f f i c i e n cy an d a l so provid e s p e c i f i c job 
o p p o r t u n i t i e s f o r the Ind i an community . 

2a. A p p l i c a n t O b j e c t i v e No. : 9  2b . ANA G o a l : 2  

2c. O b j e c t i v e Shar e of Funds: 1 2 % 

2d. Statement o f t he o b j e c t i v e : 

Toward the end of 1985, AICH w i l l choos e and s t a r t u p one new commercia l 
venture. 

3a. R e s u l t s o r B e n e f i ts Expected : 

A. P o t e n t i a l f o r income w i l l begi n t o be r e a l i z e d . 

B. Te n new job s w i l l b e create d (manageria l an d s t a f f ) . 

C. I n d i a n community' s i d e n t i t y an d confidence w i l l b e enhanced . 

D. Indian s w i l l g a i n v a l u a b l e educatio n an d s k i l l s b y p a r t i c i p a t i n g in 
development of t h e i r ow n bus i n e s s . 

3b. C r i t e r i a f o r E v a l u a t i n g R e s u l t s o r B e n e f i ts Expected : 

A. P o t e n t i a l f o r income. 

B. Numbe r of Indians employed . 

C. Increas e o f i n t e r e st b y i n d i v i d u a l I n d i a n entrepreneurs . 

D. Numbe r of Indians t r a i n e d . 
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Review of f i r s t yea r dat a and assess-
ment of e f f o r t . 

Generation o f p o t e n t i al busines s i d e a s . 

S e l e c t i o n of most p r a c t i c a l idea s f or 
study. 

F e a s i b i l i t y stud y 

1st Ventur e cut 

2nd Ventur e cut 

S e l e c t i o n of business ventur e and 
l e g a l s t r u c t u r e . 

Develop standar d busines s p l a n . 

Concurrent t r a i n i n g o f managers and 
s t a f f . 

C a p i t a l i z a t i o n o f ventur e 

Pre-business requirement s 

Start-up AIC H busines s 

S t a f f 

S t a f f 

Development 
O f f i c e r 

Development 
O f f i c e r 

Sr. Developmen t 
O f f i c e r 

Development 
O f f i c e r 

Development 
O f f i c e r 

7
2
 

1/85 

3/85 

5/85 

8/85 

8/85 

8/85 

9/85 

9/85 

on 

going 

11/85 

10/85 

12/85 

Pla n n i n g Team ; Board o f D i r e c t o r 

Indian Busines s P l a n n i n g Team 

Team; Board;CSS;Pratt 

P l a n n i n g Team and Community 
S e r v i c e S o c i e t y (CSS) 

Plan n i n g Team and CSS 

Plan n i n g Team and CSS 

Pla n n i n g Team, CSS and C o u n c il of 
New Yor k La w A s s o c i a t es 

I d e n t i f i e d manager s and CSS 

Community S e r v i c e S o c i e t y (CSS) ; 
JPTA p a r t i c i p a t i o n 

I d e n t i f i e d manager s and SCORE; 
C o u n c i l of New Yor k La w A s s o c i-
a t e s . 

T.A. P r o v i d e r s ; i d e n t i f i ed mana-
gers 

ANA/OWP 

1/85 

3/85 

5/85 

6/85 

8/85 

8/85 

9/85 

9/85 

9/85 

11/85 

10/85 

12/85 

4 

4 

10 

7 

2 

2 

12 

20 

(non-est.) 

12 



Part IV . O b j e c t i v e Work P l a n 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE 

NEED AN D OBJECTIV E 

-ANA Us e Only . 
Grant No. : 
ANA Code : 

1. Need Statement : 

To s t a r t generatin g incom e throug h f o r - p r o f i t venture s designe d t o 
enable AIC H t o gai n some measure o f s e l f - s u f f i c i e n c y an d a l s o provid e s p e c i f i c 
jobs f o r th e I n d i a n community . 

2a. A p p l i c a n t O b j e c t i v e No. : 1 0 2b . ANA  G o a l : 2 

2 c . O b j e c t i v e Shar e o f Funds : 8  % 

2d. Statement o f t h e o b j e c t i v e : 

During 1986 , AIC H w i l l continu e t o provid e t e c h n i c a l an d asse t procuremen t 
a s s i s t a n c e t o th e ne w venture . 

3a. R e s u l t s o r B e n e f i t s Expected : 

A. Job s s k i l l s w i l l b e improved . 

B. Manageria l s k i l l s w i l l b e improved . 

C. P o t e n t i a l f o r income w i l l b e enhance d 

D. I n d i a n communit y w i l l hav e confidenc e i n p a r t i c i p a t i n g i n busines s ventures . 

3b. C r i t e r i a f o r E v a l u a t i n g R e s u l t s o r B e n e f i t s Expected : 

A. Timel y completio n o f employe e tas k assignment . 

B. Managemen t s k i l l s w i l l b e measure d b y performanc e o f busines s venture . 

C. Increase d India n i n q u i r i e s an d request s f o r business i n f o r m a t i o n . 
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O r g a n i z a t i o n a l management revie w 
and r e v i s i o n wher e necessar y f o r AICH 
bus i n e s s , i n c l u d i n g p o s s i b l e jo b r e-
design f o r s t a f f. 

Development 
O f f i c e r 

12-86 bi-mnth Key managers , CS S 
Indian P l a n n i n g Team 

3 

Management t r a i n i n g s e s s i o n in i d e n t i -
f i e d area s o f need, (e,g . marketing, 
f i n a n c i n g , a d v e r t i s i n g , l e g a l , e t c .) 
f o r AIC H Business . 

Development 
O f f i c e r 

4-86 as-need SBA, Scor e 

Revise and up-date business p l a n . 
AICH Busines s 

Development 
O f f i c e r 

6-86 6-86 Key managers , CS S 3 

Submit new busines s p l a n f or c a p i t al 
i f necessary . 

Sr. Developmen t 
O f f i c e r 

Up-dating o f Ind i an Business Informa -
t i o n Bank , and r e v i s i on o f how i n-
formation i s disseminated to Indians. 

A d m i n i s t r a t i v e 
A s s i s t a n t 

9-85 ongoing 

Design of t r a i n i ng mode l f o r s p e c i f ic 
j o b d e s c r i p t i o n s i n AICH ventur e 
w i t h JTP A Program . 

Development 
O f f i c e r 

10-86 10-86 JTPA, D i r e c t o r an d CSS 5 

Evaluate need s f o r t e c h n o l o g y / s p e c i a l 
equipment f o r AICH business . ( F i v e 
year p r o j e c t i o n s) 

Development 
O f f i c e r 

11-86 11-86 SBA, Score . 10 

Seek c a p i t a l t o match technolog y and 
s p e c i a l equipmen t needs of AICH b u s i -
ness. 

Sr. Developmen t 
O f f i c e r 

7-86 7-86 

Develop f i v e yea r busines s p l a n . Development 
O f f i c e r 

11-86 11-86 CSS, New Ventures , e t c. 7 
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P a r t IV . O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE 

NEED AND OBJECTIV E 

-ANA Us e Only-
Grant No.: 
ANA Code : 

1. Need Statement : 

To c r e a t e s p e c i f i c jo b and business o p p o r t u n i t i e s in the p r i v a te s e c t o r 
f o r America n Indians . 

2a. Applicant Objective No.: 11 2b. ANA Goal: 2 

2c. Objective Share of Funds: 12 % 
2d. Statement of t he o b j e c t i ve 

One new p r i v a t e ly owne d Ind i a n busines s w i l l b e s t a r t ed i n 1986. 

l a . R e s u l t s o r B e n e f i ts Expected : 

A. On e Indi an entrepreneu r w i l l ow n h i s / h er b u s i n e s s . 

B. F i v e to ten new jobs w i l l b e cr e a t e d . 

C. S u c c e s s f u l s t a r t - u p w i l l hav e p o s i t i v e impac t on Ind i an community . 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s o r B e n e f i ts Expected : 

A. Busines s w i l l b e at l e a st 51 % In d i an owned . 

B. F i v e to ten unemployed Indian s w i l l hav e new j o b s . 

C. P o s i t i v e feedbac k w i l l i n c r e a s e , and confidence o f In d i an communit y w i l l 
be enhance d in business p l a n n i n g . 
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Develop e n t r e p r e n e u r i a l p r o f i l e 

Recruitment an d screening o f p o t e n t i a l 
entrepreneur(s) wh o have set a h i g h 
p r i o r i t y o n "new" job c r e a t i o n. 

Development 
O f f i c e r 
Development 
O f f i c e r 

12/84 12/8 4 CSS;India n P l a n n i n g Tea m 

1/85 5/8 5 India n P l a n n i n g Tea m 

4 

S e l e c t i o n of f i r s t entrepreneu r S t a f f inpu t only 6/85 6/8 5 Committe e of outsid e T,A, pro-
v i d e r s , w i t h s t a f f inpu t o n l y . 

5 

Business and/o r managerial t r a i n i n g 
f o r entrepreneur(s ) 

Development 
O f f i c e r 

7/85 7/8 7 CSS ; SBA T.B.L. 

F e a s i b i l i t y stud y ( i f necessary ) " 6/85 1O/8 5 CS S 45 

1st Ventur e cut " 12/85 12/8 5 CS S 1 

2nd Ventur e cut " 1/86 1/8 6 

Standard busines s p l a n developmen t " 2/86 2/8 6 CSS , Score 10 

P r e s e n t a t i o n of p l an f o r c a p i t a l i z a t i o n Sr. Developmen t 
O f f i c e r 

4/86 4/8 6 Entrepreneur(s) : Score , 4 

Continuing t e c h n i c a l a s s i s t a n c e Development 
O f f i c e r 

5/86 ongoin g SBA,  Score , CSS , e t c . 
8 



-ANA Use Only-
Grant No.: 
ana Code : 

P a r t IV . O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIAN COMMUNITY HOUSE Need and Objective  

1. Need Statement ; 

To creat e s p e c i f i c jo b and business o p p o r t u n i t i e s in the p r i v a te s e c t o r 
f o r America n Indians . 

2a. A p p l i c a n t O b j e c t i v e No. : 12 2b . ana Goal : 2 

2c. O b j e c t i v e Shar e of Funds : 8  % 

2d. Statement of t he Objective  : 

During e a r l y 1987 th e pre-business stag e o f development 
w i l l hav e been complete d f o r one more new i n d i v i d u a l I n d i a n owne d e n t e r p r i s e . 

3a. R e s u l t s o r B e n e f i ts Expected ; 

A. Th e l i k e l i h o od o f f i ve t o ten new jobs w i l l b e advanced. 

B. Ne w Indi a n entrepreneur(s ) w i l l b e t r a i n e d. 

C. Th e l i k e l i h o od o f one more Ind i a n busines s w i l l b e advanced, 

D. P a r t i c i p a t o r y i n t e r e s t o f Indians w i l l b e heightened . 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s o r B e n e f i ts Expected : 

A. Completenes s of p r e - s t a r t - up a c t i v i t i e s . 

B. Feedbac k fro m community . 
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Recruitment and/o r screenin g of i n d i -
v i d u a l I ndia n busines s entrepreneurs . 

S e l e c t i o n o f entrepreneur(s ) 

Business and/o r managerial t r a i n i n g . 
f o r ne w entrepreneur . 

F e a s i b i l i t y stud y f o r con c e p t u a l i z ed 
venture ( i f necessary) 

1st Ventur e cu t 

2nd Ventur e cu t 

Standard busines s p l a n develope d 

78 

Development 
O f f i c e r ( s ) 

Development 
O f f i c e r 

Development 
O f f i c e r 

Development 
O f f i c e r 
Development 
O f f i c e r 

Development 
O f f i c e r 

1/85 

12/85 

1/86 

1/86 

4/86 

6/86 

7/86 

ongoing India n Plannin g Team  CSS i 

12/85 

1/86 

J/86 

4/86 

6/86 

10/86 

Committee of o u t s i de t , a , p r o v i -
d e r s , w i t h s t a f f inpu t o n l y . 

Score; SBA ; CS S 

CSS and i d e n t i f i e d managers . 

Entrepreneur; an d CSS : Scor e 

A N A / O W P 

4 

5 

4 

15 

15 



P a r t IV . O b j e c t i v e Wor k P l a n 

A p p l i c a n t Name : 

AMERICAN INDIA N COMMUNITY HOUSE 

NEED AND OBJECTIVE 

1. Need Statement ; 

-ANA Use O n ly 
Grant No.: 
ANA Code : 

To c r e a t e s p e c i f i c j o b and business o p p o r t u n i t i es in the p r i v a te s e c t o r 
f o r America n Indians . 

2a. A p p l i c a n t O b j e c t i v e No. : 13 2b.  AN A Goal: 2 

2c. O b j e c t i v e Shar e of Funds : 9 % 

2d. Statement of t he objective: 

During 198 7 the pre — business stage of development w i l l hav e bee n com -
p l e t e d f o r one new group i n i t i a t i v e I n d i a n e n t e r p r i s e . 

3a. R e s u l t s o r B e n e f i ts Expected ; 

A. Th e p o t e n t i al for 25 new jobs w i l l b e advanced . 

B. Cohesio n of the In d i an communit y w i l l b e enhanced . 

3b. C r i t e r i a f o r E v a l u a t i ng R e s u l t s o r B e n e f i ts Expected : 

A. Completenes s of pre — business a c t i v i t i e s. 

B. Communit y request s f o r a s s i s t a n ce on new group p r o j e c t s . 
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Recruitment and/o r screenin g of group Development 
O f f i c e r 2/86 

4/86 

CSS :India n P l a n n i n g tea m 
6 

Team B u i l d i n g Development 
O f f i c e r 

4/86 6/86 CSS 10 

Business 
T r a i n i n g f o r group i n i t i a t i v e Development 

O f f i c e r 
6/86 10/86 CSS TBD 

F e a s i b i l i t y stud y Development 
O f f i c e r 

8/86 11/86 CSS 15 

1st Ventur e cut 
" 1/87 1/87 Indian P l a n n i n g Team ; CSS 4 

2nd Venture cut 
" 4/87 4/87 Indian P l a n n i n g Tea m 4 

Business P l a n developmen t 
" 

4/87 5/87 CSS 10 

ANA/ OWP 



TIME LINE 
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PART V 

ASSURANCES 

The Applicant  hereb y assure s and certifies that he will comply with the regulations , policies , guidelines, and requirement s 
including OMB Circulars Nos. A-87, A-95 . and A-102, a s they relat e to the application, acceptance and use of Federal funds 
for this Federally assisted project Als o the Applicant assures and certifies with respect to the grant that: 

1. I t possesse s legal authority t o appl y for the grant; that a 
resolution, motio n o r simila r actio n ha s bee n dul y 
adopted o r passe d as an officia l ac t o f th e applicant' s 
governing body, authorizing the filing of the application, 
including al l understanding s an d assurance s contained 
therein, an d directing and authorizing th e person identi-
fied a s the officia l representativ e o f th e applican t to act 
in connectio n wit h the applicatio n an d to provid e such 
additional informatio n a s may be required 

2. I t wil l compl y wit h Titl e V I o f th e Civi l Rights Act of 
1964 (P.L . 88-352 ) an d in accordance with Title V I o f 
that Act , n o perso n in  th e Unite d State s shall , on th e 
ground o f race , color , o r nationa l origin , b e excluded 
from participatio n in , b e denie d th e benefit s of , or be 
otherwise subjecte d t o discriminatio n unde r an y pro -
gram or activit y fo r which the applicant receives Federal 
financial assistanc e and will immediatel y tak e any mea-
sures necessary to effectuate thi s agreement 

3. I t wil l compl y wit h Titl e V I o f th e Civi l Rights Act of 
1964 (4 2 US C 2000d) prohibiting employment discrimi-
nation wher e (1 ) th e primar y purpos e of a  grant i s to 
provide employmen t o r (2 ) discriminator y employmen t 
practices will result in unequal treatment of persons who 
are or should be benefiting from the grant-aided activity . 

4. I t wil l compl y wit h requirement s o f th e provision s 
of th e Unifor m Relocatio n Assistance and Real Property 
Acquisitions Act o f 197 0 (P.L . 91-646) which provides 
for fai r and equitable treatment of persons displaced as a 
result of Federa l and federally assiste d programs. 

5. I t wil l compl y wit h th e provision s o f th e Hatc h Ac t 
which limit the political activity o f employees. 

6. I t wil l compl y wit h th e minimu m wag e and maximu m 
hours provision s o f th e Federa l Fai r Labo r Standards 
Act, a s they appl y t o hospita l an d educationa l institu -
tion employees of State and local governments. 

7. I t wil l establis h safeguard s to prohibi t employee s from 
using thei r position s for a  purpose that i s or give s the 
appearance o f bein g motivate d b y a  desire fo r privat e 
gain fo r themselve s o r others , particularl y thos e with 
whom they have family, business , or other ties. 

8. I t wil l giv e the granto r agenc y or the Comptrolle r Gen -
eral throug h an y authorized representativ e th e acces s to 
and th e righ t t o examin e al l records , books, papers, or 
documents related to the gran t 

9. I t wil l compl y wit h al l requirement s impose d b y th e 
Federal granto r agenc y concerning special requirement s 
of law , progra m requirements , an d other administrativ e 
requirements approve d i n accordanc e wit h Offic e o f 
Management and Budget Circular No. A-102. 
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ASSURANCE OF COMPLIANCE WITH THE DEPARTMENT OF 
HEALTH AND HUMAN SERVICES REGULATION UNDER 

TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 

Afr ican India n Communit y House , Inc . (hereinafte r called the "Applicant") 
(Name of Applicant ) 

HEREBY AGREE S THAT it will comply with title VI of the Civil Rights Act o f 1964 (P.L . 88-352) 
and al l requirements imposed by or pursuant to th e Regulatio n of the Departmen t of Health and 
Human -Services (45 CF R Part 80) issued pursuant to that title, to the end that, in accordance with 
title VI of that Act and the Regulation, no person in the United States shall, on the ground of race, 
color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise 
subjected t o discriminatio n under any program o r activity for which the Applicant receives Federal 
financial assistance from th e Department; and HEREBY GIVES ASSURANC E THAT it will imme-
diately take any measures necessary to effectuate this agreement. 

If an y real property or structure thereon i s provided or improved with the aid of Federa l financial 
assistance extended to the Applicant by the Department, this assurance shall obligate the Applicant, or 
in th e cas e of any transfer of such property, any transferee, fo r the perio d during which the real 
property or structure is used for a purpose for which the Federal financial assistance is extended or for 
another purpose involving the provision of similar services or benefits. I f any personal property is so 
provided, this assurance shall obligate the Applicant for the period during which it retains ownership 
or possessio n of the property . In all other cases, this assurance shall obligate the Applicant for the 
period during which the Federal financial assistance is extended to it by the Department. 

THIS ASSURANC E i s given in consideration of and fo r the purpose of obtaining any and all Federal 
grants, loans, contracts , property , discounts o r other Federal financial assistance extended after the 
date hereo f to the Applicant by the Department, including installment payments after such date on 
account o f applications for Federa l financial assistance which were approved before such date. The 
Applicant recognizes and agrees that such Federal financial assistance will be extended in reliance on 
the representations and agreements made in this assurance, and that the United States shall have the 
right to seek judicial enforcemen t o f thi s assurance . Thi s assurance is binding on the Applicant , its 
successors, transferees , an d assignees, and the perso n or persons whose signatures appear below are 
authorized to sign this assurance on behalf of the Applicant. 

Dated January 9 , 198 4 America n India n Communit y House , Inc . 

842 Broadway 

New York, N . Y . 1000 3 
(Applicant's mailin g address) 

HDS GRANTS MANAGEMENT 

HHS-441 
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DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE 

ASSURANCE OF COMPLIANCE WITH SECTION 504 OF THE 
REHABILITATION ACT OF 1973 , AS AMENDED 

The undersigne d (hereinafter called the "recipient") HEREBY AGREES THAT it will comply with section 504 o f the 
Rehabilitation Act of 1973, as amended (29 U.S.C. 794), all requirements imposed by the applicable HEW regulation 
(45 C.F.R. Part 84), and al l guidelines and interpretations issued pursuant thereto. 

Pursuant to § 84.5(a) of the regulation [45 C.F.R. 84.5(a)], the recipient gives this Assurance in consideration of and for 
the purpose of obtaining any and al l federal grants, loans, contracts (except procurement contracts and contracts of 
insurance or guaranty), property, discounts, or other federal financial assistance extended by the Department of Health, 
Education, and Welfare after the date of this Assurance, including payments or other assistance made after such date on 
applications for federal financial assistance that were approved before such date. Th e recipien t recognizes and agrees that 
such federal financial assistance will be extended in reliance on the representations and agreements made in this Assurance 
and tha t the United States will have the right to enforce this Assurance through lawful means. This Assurance is 
binding on the recipient, its successors, transferees, and assignees , and th e person or persons whose signatures appear below 
are authorized to sign this Assurance on behalf of the recipient. 

This Assurance obligates the recipient for the period during which federal financial assistance is extended to it by the 
Department of Health, Education, and Welfare or, where the assistance is in the form of real or personal property, for 
the period provided fo r in § 84.5(b) of the regulation [45 C.F.R. 84.5(b)]. 

The recipient : [Chec k (a) or (b)] 
a. ( )  employ s fewer than fifteen persons; 

A73 

b. ( X) employ s fifteen or more persons and, pursuant to § 84.7(a) of the regulation [45 C.F.R. 84.7(a)], has 
A74 designate d the following persons) to coordinate it s efforts to comply, with the HEW regulation: 

Michael A. Bus h 
Name of Designee(s) - Type or Print 
C12 C42 

American India n Communit y House , Inc. 842 Broadwa y 
Name of Recipient - Typ e or Print Street Address or P. 0. Bo x 
A12 A41 A42 A71 

1-23-7088777-AI New York , 
(IRS) Employe r Identification Number City 
Al All B12 B41 
Bl Bll New Yor k 1000 3 
CI Cll State Zip 

B42 B71 

I certify that the above information is complete and correc t to knowledge. 

January 24, 1984 M i c h a e l A . Bush, E x e c u t i v e D i r e c t o r 
Date Signatur e and Titl e of Authorized Officia l 

B72 B7 7 B7 8 

If there has been a change in name or ownership within the last year, please PRINT the former name below: 

NOTE: The 'A', 'B', and 'C' followed by numbers are for computer use. Please disregard. 
LEASE RETURN ORIGINAL TO: Offic e for Civi l Rights, Room 5627/B North Building, 330 Independence Avenue, N.W., 

Washington, D.C. 20201 . 
RETURN COPY TO: Grant s Management Office 

HDS GRANTS MANAGEMENT 
HHS-641 (10/82) REV. GP O 894-60 1 85 



CERTIFICATION O F MAINTENANCE 

OF EFFORT 

In accordanc e wit h 45 CFR 1336.53, we American Indian Community House, Inc. 

(Name of Organization) 

hereby cer t i f y tha t the financial assis -

tance provide d by the Administration for Native American, Office 

of Human Development Service s for the Specified a c t i v i t i e s to be 

performed under thi s program w i l l be in addition to, and not in 

substitution for , comparable a c t i v i t i e s provide d withou t Federa l 

Assistance. 

Michael A. Bush, Executive Director Januar y 24 , 1984 

Signature and T i t le of Certifying Dat e 
O f f i c i a l 

Grants Management. 
(ANA Program ) 
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BUDGET EXPLICATION 

THREE YEAR SUMMARY 
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BUDGET EXPLICATION 

THREE YEAR SUMMARY 

Personnel 

Duties o f personne l ar e d i r e c t l y r e l a t e d to  th e accomplishmen t o f 
the o b j e c t i v e s . Yea r 2  an d 3  i n c l u d e s 6 % Cos t o f L i v i n g Adjustments , 

F r i n g e B e n e f i t s 

Breakdown: 

T r a v e l 

6.65% FIC A 
6.50% S t a t e Unemploymen t 
6.85% Healt h Insuranc e 
2.00% Workmen' s compensatio n 
(same a l l three years. ) 

No F e d e r a l Expense , (same a l l three years. ) 

Equipment 

YEAR ONE : 

YEAR TWO : 

Word processor : PURCHASE . Ther e i s a nee d f o r th e wor d processo r 
because o f th e l a r g e amount o f p r i n t e d m a t e r i a ls generate d b y th e 
n e w s l e t t e r , th e m a i l i n g l i s t , th e handbook , th e c a t a l o g , th e 
Information Bank , th e ClearingHouse , c l e r i c a l o f f i c e f l o w , surveys . 
( l e a s i n g ove r thre e year s c o s t s more tha n o u t r i g h t purchase.) 

Business c a l c u l a t o r : PURCHASE . Becaus e o f th e natur e o f th e object -
i v e workplaii s on economi c a c t i v i t i e s , t h e r e i s a n e c e s s i t y f o r gen -
e r a t i n g d e t a i l e d busines s data , i n c l u d i n g f i n a n c i al p r o j e c t i o n s, 
d e v i a t i o n ^ n a l y s i s , pr o form a cas h f l o w s , f i n a n c i a l update s an d r e -
p o r t s an d othe r f o r e c a s t s o f a  f i n a n c i a l natur e f o r accurat e f i n a n -
c i a l p l a n n i n g . 
( l e a s i n g ove r thre e year s c o s t s more tha n o u t r i g h t purchase. ) 

Soft-ware/supplies w i l l b e purchased f o r word processo r neede d be -
cause o f th e l a r g e amount o f p r i n t e d m a t e r i a ls generate d whic h w i l l 
need t o b e s t o r e d ( i . e . m a i l i n g l i s t s , n e w s l e t t e r , handbook(s) up -
dates, Informatio n Ban k Updates, ne w surve y i n f o r m a t i o n an d a s s e s s -
ments, an d r e a l e s t a t e researc h updates. ) 

YEAR THREE: n o n - a p p l i c a b l e, a l l equipment need s w i l l b e me t f o r p r o j e c t. 

S u p p l i e s 

These ar e consumable s f o r c l e r i c a l an d p r o j e c t outpu t ( e s t i m a t e d ) , 
and ar e i n s s u p p o r t o f o b j e c t i v e s and a c t i v i t i e s . 
( a n t i c i p a t e d coa t i n c r e a s e i n year tw o an d three. ) 

Contractural / n o n - a p p l i c a b l e . 

C o n s t r u c t i o n / n o n - a p p l i c a b l e. 
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BUDGET EXPLICATION THREE YEAR SUMMARY (CON'T) 

h. Other 

YEAR ONE: P r i n t i n g an d d u p l i c a t i on i n c l u d es handbook, c a t a l o g , n e w s l e t t e r , 
t r a i n i n g m a t e r i a l s , f i l e c o p i e s , i n f o r m a t i o n packet , an d i n c i d -
e n t a l s . 

YEAR TWO: Include s handboo k updates , c a t a l o g updates , n e w s l e t t e r , i n -
creased t r a i n i n g m a t e r i a l s , f i l e c o p i e s , i n f o r m a t i o n packets , 
and i n c i d e n t a l s . Busines s plan s an d f e a s i b i l i t i e s w i l l hav e 
to b e d u p l i c a t e d and there i s an a n t i c i p a t ed cost i n c r e a s e . 

YEAR THREE: Include s handboo k updates , c a t a l o g updates , n e w s l e t t e r , i n c r e a s -
ed t r a i n i n g m a t e r i a l updates , f i l e c o p i e s , i n f o r m a t i o n packets , 
and i n c i d e n t a l s . Busines s Plan s an d F e a s i b i l i t y s t u d i e s w i l l 
be generate d and there i s an a n t i c i p a t ed cos t i n c r e a s e . 

Postage i s requested f o r f i r st tw o months of n e w s l e t t e r, the n 
monies w i l l b e s o l i c i t e d fro m foundations , an d churches. P o s t -
i s r e q u i r e d f o r d a i l y correspondence . 
Postage is r e q u i r ed f o r d a i ly correspondence . 
Postage is r e q u i r ed f o r d a i ly correspondence . 

L o c a l T r a v e l r e q u i r e d f o r s t a ff t o attend workshop s and t r a i n -
i n g s , budge t is i n c r e a s ed i n year tw o and year thre e a s econo-
mic a c t i v i t y step s up . 

Telephone needed f or three personne l t o u t i l i ze 3  telephone s 
to reac h o b j e c t i v e s . 
There is an a n t i c i p a t ed cost i n c r e a s e i n year 2  and 3. 

j . I n d i r e c t Charges c a l c u l a t e d at 19.3% 
These charge s are estimated an d n e g o t i a b l e . 

YEAR ONE : 

YEAR TWO : 
YEAR THREE: 

89 



BUDGET EXPLICATION 
ANA BUDGET:3 YEAR TOTALS 

OTHER SOURCES / 

PERSONNEL IN-KIN D %  FEDERA L %  TOTA L 

Executive D i r e c t o r / 2 0 % tim e 21,848 21,848 

Sr. Developmen t O f f i c e r 92,324 92,324 

Development O f f i c e r 70,039 70,039 

A d m i n i s t r a t i v e A s s i s t a n t 54,121 54,121 

S u b - t o t a l 21,848 216,484 238,332 

Fr i n g e @22 % 4,806 47,625 52,431 

S u b - t o t a l 1 . 26,654 264,109 209,763 

PROFESSIONAL CONSULTANTS 

Le g a l 16,750 16,750 

B u s i n e s s / F i n a n c i a l 35,000 35,000 

Real E s t a t e 10,750 10,750 

S u b - t o t a l 2 . 62,500 62,500 

OTHER THAN PERSONNE L SERVICE S 

O f f i c e Supplie s 4,400 4,400 

P r i n t i n g &  D u p l i c a t i o n 7,100 4,900 12,000 

Postage 4,440 860 5,300 

Telephone 4,075 4,075 

Rent 26,917 26,917 

U t i l i t i e s 3,450 3,450 

1. 

2. 

3. 
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ANA BUDGET: 3 YEAR TOTALS PAGE 2  BUDGE T EXPLICATION 

OTPS (SUB-TOTAL BROUGHT FORWARD 11,54 0 

S u b - t o t a l precedin g pag e IN-KIN D 
% 

44,602 

FEDERAL % 

56,142 

TOTAL 

T r a v e l l o c a l 1,750 1,750 

T r a v e l conference s 7,500 7,500 

Equipment 

Desks 2,250 2,250 

Chairs 1,800 1,800 

F i l e cabine t 700 700 

Tables 500 500 

Book Shelve s 750 750 

Word Processor/soft-war e 5,500 5,500 

Rent a l Savi n #880 2,940 2,940 

Business c a l c u l a t o r 500 500 

OTPS S u b - t o t al 3 . 27,980 52,352 80,332 

SUB-TOTAL LINE S 1,2, &3 117,134 316,461 433,595 

A d m i n i s t r a t i v e Overhea d @ 22,606 61,076 83,682 

TOTAL BUDGET 139,740 377,537 517,277 

SEE: NOTES TO BUDGET 
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BUDGET E X P L I C A T I O N 

Y E A R ON E 
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BUDGET EXPLICATION 

FIRST YEAR 

a. Personnel 

Duties o f personne l ar e d i r e c t l y r e l a t e d t o th e accomplishmen t o f th e 
o b j e c t i v e s . 

b. Fringe B e n e f i t s 

Breakdown: 

6.65% 
6.50% 
6.85% 
2.00% 

c. T r a v e l 

No F e d e r a l expense . 

d. Equipment 

Word processor : FIRST YEAR ONLY PURCHASE. 

There i s a  nee d f o r th e wor d processo r becaus e o f th e l a r g e amount o f p r i n t e d 
m a t e r i a l s generate d b y th e n e w s l e t t e r , th e m a i l i n g l i s t , th e handbook , th e 
c a t a l o g , th e Informatio n Bank , Th e Clearinghouse , c l e r i c a l o f f i c e f l o w , survey s 
and assessments , an d r e a l e s t a t e backgroun d re s e a r c h , 
( l e a s i n g ove r thre e year s c o s t s more tha n o u t r i g h t purchase. ) 

Business c a l c u l a t o r : FIRST YEAR ONLY PURCHASE. 

Because o f th e natur e o f th e o b j e c t i v e workplans o n economi c a c t i v i t i e s , t h e r e 
i s a  n e c e s s i t y f o r generatin g d e t a i l e d business d a t a , i n c l u d i n g f i n a n c i a l pro -
j e c t i o n s , d e v i a t i on a n a l y s i s , pro form a cas h f l o w s , f i n a n c i a l update s an d r e p o r t s , 
and othe r f o r e c a s t s o f a  f i n a n c i a l natur e f o r accurat e f i n a n c i a l p l a n n i n g , 
( l e a s i n g ove r thre e year s c o s t s more tha n o u t r i g h t purchase. ) 

e. Supplies 

These ar e consumable s f o r c l e r i c a l an d p r o j e c t outpu t ( e s t i m a t e d ) , an d ar e i n sup -
po r t o f o b j e c t i v e s an d a c t i v i t i e s . 

f. C o n t r a c t u a l /non-applicabl e 

g. C o n s t r u c t i o n /  n o n - a p p l i c a b l e 

h. Other 

P r i n t i n g an d d u p l i c a t i o n i n c l u d es handbook, c a t a l o g , n e w s l e t t e r, t r a i n i n g m a t e r i a l s , 
f i l e c o p i e s , i n f o r m a t i o n packet , an d i n c i d e n t a l s . 

Postage requeste d f o r f i r s t tw o month s o f n e w s l e t t e r , the n monie s w i l l b e s o l i c i t e d 
from foundations , churche s an d c o r p o r a t i o n s f o r n e w s l e t t e r . 
Postage r e q u i r e d f o r d a i l y correspondence . 

L o c a l t r a v e l r e q u i r e d f o r s t a f f t o a t t e n d workshop s an d t r a i n i n g s . 9 3 

FICA 
Sta t e Unemploymen t 
Health Insuranc e 
Workmen's compensatio n 



BUDGET EXPLICATION FIRS T YEAR (con't ) 

Telephone needed f or three f u l l tim e s t a f f t o u t i l i z e 3  telephone s t o 
reach o b j e c t i v e s . 

j . I n d i r e c t Charge s 

A d m i n i s t r a t i v e overhea d (§19.3% ; estimated an d n e g o t i a b l e. 
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ANA BUDGET: YEA R 1 
OTHER SOURCES / 

1. PERSONNEL IN-KIN D %  FEDERA L %  TOTAL 

3. 

95
 

Executive D i r e c t o r / 2 0 % tim e 6,930 100 6,930 

Sr. Developmen t O f f i c e r 29,000 100 29,000 

Development O f f i c e r 22,000 100 22,000 

A d m i n i s t r a t i v e A s s i s t a n t 17,000 100 17,000 

S u b - t o t a l ( p r i o r to f r i n g e ) 6,930 100 68,000 74,930 

Fr i n g e @22 % 1,525 100 14,960 16,485 

( s u b - t o t a l -  1. ) 8,455 100 82,960 91,415 

PROFESSIONAL CONSULTANT S 

Leg a l (1 0 days @ $350 ) 3,500 100 3,500 

B u s i n e s s / F i n a n c i a l (30  @$350 ) 10,500 100 
• 10,500 

Real E s t a t e (1 5 @$250) 3,750 100 3,750 

( s u b - t o t a l -  2. ) 17,750 100 17,750 

OTHER PERSONNE L SERVICE S 

O f f i c e Supplie s 1,200 100 1,200 

P r i n t i n g &  D u p l i c a t i o n 1,600 53 1,400 47 3,000 

Postage 940 85 160 15 1,100 

Telephone 1,225 100 1,225 

Rent(6 mos. @$4.77/sq. f t .) 1,717 100 1,717 

(6 mos. @$14/sq. f t . ) 5,040 100 5,040 

U t i l i t i e s (@$1.7 5 X  600 sq ft) 1,050 100 1,050 

2. 



ANA BUDGET: YEA R 1  P AGE 2  BUDGE T EXPLICATION 

3. OTPS (SUB-TOTAL BROUGHT FORWARD 2,54 0 11,79 2 13,20 5 

IN-KIND %  FEDERA L %  TOTAL 

Tr a v e l l o c a l ( p u b l i c &  t a x i ) 500 100 500 

T r a v e l conference s 2,000 100 2,000 

Equipment 

Desks 3 @$250 750 100 750 

Chairs 6 @$100 600 100 600 

F i l e cabine t 2 @$ 15 0 300 100 300 

Tables 2 @$ 10 0 200 100 200 

Book Shelve s 2  @ $125 250 100 250 

Word Processor/sof t-ware 3,500 100 3,500 

Rental Savi n #880 @$75./mo. 900 100 900 

Business c a l c u l a t o r 500 100 500 

S u b - t o t a l - 3. 7,540 16,292 23,832 

TOTAL LINES 1,2, &3 33,745 99,252 132,997 

A d m i n i s t r a t i v e Overhea d @19.3% 6,512 19,155 25,667 

TOTAL BUDGET 40,257 25 118,407 75 158,664 

SEE: NOTES TO BUDGET 
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BUDGET E X P L I C A T I O N 

Y E AR TW O 
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BUDGET EXPLICATION 

SECOND YEAR 

Personnel 

Duties o f personnel are d i r e c t ly r e l a t e d to the accomplishment of the 
o b j e c t i v e s . 

Fringe B e n e f i t s 

Breakdown: 

6.65% 
6.50% 
6.85% 
2.00% 

PICA 
State Unemploymen t 
Healt h Insuranc e 
Workmen 1s compensatio n 

c. T r a v e l 

No F e d e r a l expense . 

d. Soft-ware/supplies f o r word processo r ar e needed becaus e of the l a r ge amoun t 
of p r i n t e d m a t e r i a l s generate d whic h w i l l nee d to be s t o r ed ( i . e . m a i l i ng 
l i s t s , N e w s l e t t e r , Handboo k Updates, Catalo g Updates , Informatio n Ban k 
Updates, new survey i n f o r m a t i o n an d assessments, and r e al e s t a t e r e s e a r c h 
updates). 

e. Supplies 

These are consumables f o r c l e r i c a l an d p r o j e ct outpu t (estimated ) and are in 
support of o b j e c t i v es an d a c t i v i t i e s . 

f. C o n t r a c t u a l / No t a p p l i c a b le 

g. C o n s t r u c t i o n / No t a p p l i c a b le 

h. Other 

P r i n t i n g &  d u p l i c a t i on i n c l u d e s handboo k updates , c a t a l o g updates , n e w s l e t t e r , 
i n c r e a s e d t r a i n i n g m a t e r i a l s , f i l e c o p i e s , i n f o r m a t i o n packets , an d i n c i -
d e n t a l s . Busines s plan s an d f e a s i b i l i t i es w i l l a l s o hav e to be d u p l i c a t e d . 

L o c a l t r a v e l f o r s t a f f t o attend workshop s and t r a i n i n g s . 

Postage r e q u i r e d f o r d a i l y correspondence . 

Telephone needed f o r 3 f u l l - t i m e s t a f f t o u t i l i ze 3  phones in order to 
reach o b j e c t i v e s . 

j. I n d i r e c t charg es 
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b. 



ANA BUDGET : YEA R 2 
OTHER SOURCES ? 

1. PERSONNE L I N - K I N D %  FEDERA L % TOTA L 

99 

Executive D i r e c t o r /20% tim e 7,242 100 7,242 

Sr. Developmen t O f f i c e r 30,740 30,740 

Development O f f i c e r 23,320 23,320 

A d m i n i s t r a t i v e A s s i s t a n t 18,020 18,020 

S u b - t o t a l ( p r i o r t o f r i n g e ) 7,242 100 72,080 79,322 

Fringe @22 % 1,593 100 15,857 17,450 

Sub - t o t a l 1 . 8,835 100 87,937 96,772 

PROFESSIONAL CONSULTANT S 

Le g a l 1 5 days @ $35 0 5,250 100 5,250 

B u s i n e s s / F i n a n c i a l 30 @  $350 10,500 100 10,500 

Real E s t a t e 1 0 @ $250 2,500 100 2,500 

S u b - t o t a l 2 . 18,250 18,250 

OTHER THAN PERSONNEL SERVICE S 

O f f i c e Supplie s 
1,400 100 1,400 

P r i n t i n g &  D u p l i c a t i o n 
2,500 62.5 1,500 37.5 4,000 

Postage 1,500 88 200 12 1,700 

Telephone -0- 1,350 100 1,350 

Rent 1 2 mos @$14/sqftX60 0 -0- 10,080 100 10,080 

U t i l i t i e s $2./ sqftX600 1,200 100 1,200 

2. 

3. 



BUDGET EXPLICATION 
ANA BUDGET: YEA R 2  PAG E 2 

3. OTPS (SUB-TOTAL BROUGHT FORWARD 4,00 0 15,73 0 19,73 0 

IN-KIND %  FEDERA L %  TOTA L 

Tr a v e l l o c a l ( p u b l i c &  t a x i ) 600 100 600 

T r a v e l conference s 2,500 100 2,500 

Equipment 

Desks 3 @$250 (Rental ) 750 100 750 

Chairs 6 @$100 600 100 600 

F i l e cabine t 2 @$100 200 100 200 

Tables 2  @$75 150 100 150 

Book Shelve s 2  @ $125 250 100 250 

s u p p l i e s -
Purchase (s) /soft-war e 1,000 100 1,000 

Ren t a l Savi n #880 @$80/mo. 960 100 960 

S u b - t o t a l -  3. 9,410 17,330 26,740 

TOTAL LINES 1,2, &3 36,495 105,267 141,762 

A d m i n i s t r a t i v e Overhea d @19.3% 7,043 20,316 27,359 

TOTAL BUDGET 43,538 25.7 125,583 74.3 169,121 

SEE: NOTES TO BUDGET 
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BUDGET E X P L I C A T I O N 

Y E AR THRE E 
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BUDGET EXPLICATION 

THIRD YEAR 

a. Personnel 

Duties o f personnel ar e d i r e c t ly r e l a t e d to the accomplishment of the 
o b j e c t i v e s . 

b. Fringe B e n e f i t s 

Breakdown: 

6.65% 
6.50% 
6.85% 
2.00% 

State Unemploymen t 
Health Insuranc e 
Workmen's compensatio n 

FICA 

c. T r a v e l 

No F e d e r a l expense . 

Equipment/non a p p l i c a b l e. 

e. Supplies 

These are consumables f o r c l e r i c a l an d p r o j e ct outpu t ( e s t i m a t e d ) , and are in 
support o f o b j e c t i v es and a c t i v i t i e s . 

f. Contractual/non a p p l i c a b l e . 

g. C o n s t r u c t i o n / non a p p l i c a b l e. 

h. Other 

P r i n t i n g an d d u p l i c a t i on i n c l u d es handbook updates , c a t a l o g updates , n e w s l e t t e r , 
i n c r e a s e d t r a i n i n g m a t e r i a l updates , f i l e c o p i e s , i n f o r m a t i o n packets , an d i n-
c i d e n t a l s . Busines s Plan s an d F e a s i b i l i ty Studie s w i l l b e generated . 

L o c a l t r a v e l f o r s t a f f t o attend workshop s and t r a i n i n g s . 

Postage requeste d f o r d a i l y correspondence . 

Telephone neede d f o r thre e f u l l tim e s t a f f t o u t i l i ze 3  telephones t o reac h 
o b j e c t i v e s . 

j . I n d i r e c t Charges 

A d m i n i s t r a t i v e overhea d @19.3%; estimate d an d n e g o t i a b l e. 
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BUDGET EXPLICAT 
ANA BUDGET : YEA R 3 

OTHER SOURCES/ 

PERSONNEL IN-KIN D %  FEDERA L %  TOTAL 

Executive D i r e c t o r / 2 0 % tim e 7,676 100 7,676 

Sr. Developmen t O f f i c e r 32,584 100 32,584 

Development O f f i c e r 24,719 100 24,719 

A d m i n i s t r a t i v e A s s i s t a n t 19,101 100 19,101 

S u b - t o t a l 7,676 76,404 84,080 

Fri n g e @22 % 1,688 100 16,808 18,496 

S u b - t o t a l 1 . 9,364 93,212 102,576 

PROFESSIONAL CONSULTANT S 

Le g a l 2 0 days @ $40 0 8,000 100 8,000 

B u s i n e s s / F i n a n c i a l 3 5 @$400 14,000 100 14,000 

Real E s t a t e 1 5 @ $300 4,500 100 4,500 

_ S u b - t o t a l 2 . 26.500 26 f500 

OTHER THA U PERSONNEL SERVICE S 

O f f i c e Supplie s 1,800 100 1,800 

P r i n t i n g &  D u p l i c a t i o n 3,000 60 2,000 40 5,000 

Postage 2,000 80 500 20 2,500 

Telephone 1,500 100 1,500 

Rent 1 2 mos @$14/sqftX60 0 10,080 100 10,080 

U t i l i t i e s $2./sqftX60 0 1,200 100 1,200 

1. 

2. 

3. 
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ANA BUDGET: YEA R 3  P AGE 2 

3. OTPS (SUB-TOTAL BROUGHT FORWARD 5,00 0 17,08 0 

S u b - t o t a l precedin g pag e IN-KIN D FEDERAL _  TOTAL 

Tr a v e l l o c a l ( p u b l i c &  t a x i ) 650 100 650 

T r a v e l conference s 3,000 100 3,000 

Equipment 

Desks 3 @$250 Renta l 750 100 750 

Chairs 6  @3$100 600 100 600 

F i l e cabine t 2  @$100 200 100 200 

Tables 2 @$75 150 100 150 

Book Shelve s 2  @ $125 250 100 250 

Re n t a l Savi n #88 0 @$75./mo. 

S u b - t o t a l 3 . 11,030 18,730 29,760 

TOTAL LINES 1,2, &3 46,894 111,942 158,836 

A d m i n i s t r a t i v e Overhea d @19.3% 9,050 21,604 30,654 

TOTAL BUDGET 55,944 29.5 133,546 70.5 189,490 

SEE: NOTES TO BUDGET 

1
0
4
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(212) 598-0100 

AMERICAN INDIAN COMMUNITY HOUSE INC. 

This is to c e r t i fy tha t a t a Board of D i r e c t o rs meetin g on 

January 9, 1984 the Board has reviewed and approved f or 

submission by the Executive D i r e c t or an a p p l i c a t i on f o r funding 

i n respons e t o Program Announcment 13612-842. Th e content of 

the fundin g a p p l i c a t i on i s in keeping w i th i s s u e s and d e c i s i o n s 

discussed an d acted on by the Board a t p r i or meetings . 

842 BROADWAY • NEW YORK, NY . 10003 

L y l e H. I r o n Moccasi n 
Chairperson 

DATED: January 9, 1984 
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INFORMATION 
COMMUNITY SERVIC E SOCIET Y O F NEW YORK •  10 5 East 22 Street •  Ne w York, N.Y. 10010 •  (212)254-890 0 

COMMUNITY SERVICE SOCIETY'S  

TRAINING AND TECHNICAL ASSISTANCE PROGRAM 

CSS TECHNICAL ASSISTANCE is knowledge, s k i l l s , and resources made 
available to a group to improve i t s internal management, programs, 
and servic e delivery, in order to achieve i t s goals. 

CSS TECHNICAL ASSISTANCE INVOLVES mutual problem identification , 
specified tim e frames, measureable goal-setting , and successful 
transfer of s k i l ls and/o r information . 

CSS TECHNICAL ASSISTANCE TAKES TWO FORMS: 

* Organizational Developmen t and Management Assistanc e tha t 
focuses on strengthening overal l management and technical 
capacity withi n an organization. Thi s includes : 

- Management Trainin g -  Management Informatio n Systems 
- Plannin g -  Personnel Practice s 
- Budgetin g and Finance -  Public/Community Relation s 
- Grantsmanship/Fundraisin g - Board Development 

* Program Development and Operations Assistance tha t focuse s 
on strengthenin g th e specific programmatic a c t i v i t i e s and 
client/constituency services . Thi s includes : 

- Progra m Design and Development 
- Program Evaluatio n 
- Resourc e Identification 
- Issue-specifi c technical information an d expertise 

CSS TRAINING CONSISTS OF the transfer of s k i l ls and knowledge usin g 
techniques such as guided discussion , c l i n i c s , rol e playing, and other 
approaches to small grou p training, as well as seminars and conferences 
designed around specifi c programmati c issue s or organizational needs. 
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C S S 

CSS TRAININ G AND TECHNICA L ASSISTANCE OBJECTIVES 

The CS S Departmen t fo r the Community ha s provide d technica l assistanc e 
to over 30 0 communit y organization s an d board s throughout Ne w Yor k 
City sinc e 1978 . CS S i s committed t o helpin g resident s an d community -
based organization s develo p an d provid e c r i t i c a l l y neede d service s an d 
take leadershi p i n their communities with th e necessar y information , 
s k i l l s , an d training . 

CSS aim s to enable groups to become and remai n effective , draw upon 
resources, an d hol d socia l institution s accountable , an d w e d o s o 
by strengthenin g th e s k i l l s an d confidenc e o f group volunteers an d staff . 

CSS TARGETIN G AND CRITERI A 

CSS target s i t s resources t o th e City' s most economically deprive d 
communities. W e wor k with developin g grassroot s an d community-base d 
organizations, economic development corporations, tenan t councils , 
neighborhood associations , community boards, an d d i s t r i c t schoo l boards , 
who wan t to improve thei r operatio n and/o r i n i t i a t e innovativ e communit y 
projects. 

The sam e c r i t e r ia appl y t o a l l groups requesting ou r services : 

* Community-based, voluntary, not-for-profi t organization 
with th e purpos e of enhancing the loca l economy, health care , 
education, housing , o r human services, particularly i n ou r 
targeted communities . 

* Have or committed t o havin g a  governing board representativ e 
of th e are a an d populatio n served . 

* Commitment t o citize n participatio n and non-discriminatio n 
in th e grou p decision-making. 

* A  tangibl e problem o r need that, i n our judgement , can b e 
adequately met b y th e grou p with ou r T A services . 

* Potentia l for incorporating (merging ) the CS S assistanc e int o 
the ongoin g work of th e group . 

EVALUATION 

CSS evaluate s i t s TA service s i n two ways : 1) b y evaluatin g th e degre e 
to which the goal s o f th e organizatio n ar e attained/furthere d throug h 
our assistance ; 2 ) b y determinin g th e degre e t o which the individuals 
participating command new knowledg e and s k i l l s a s a  resul t o f ou r training . 
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CSS 

CSS TECHNICA L ASSISTANCE CENTERS 

CSS's Department fo r the Community ha s fiv e (5 ) technica l assistanc e 
centers locate d a t 10 5 Eas t 22n d Stree t i n Manhattan. Fou r provid e 
issue-specific program development an d operation s assistance : 

* Center fo r Community Employment an d Educatio n Programs 
aids group s working with th e publi c an d privat e sector s t o 
enhance youth and adul t employment programming suc h a s 
Adult Basi c Education , English-As-A-Second-Language , an d 
School-To-Work transition projects. 

* Center fo r Community Economic Development Programs 
helps group s involve d i n a c t i v i t i e s tha t generat e and/or 
retain job s fo r loca l resident s suc h as th e developmen t o f 
worker/community owned businesses, an d for-profi t subsidiar y 
enterprises o f non-profi t organizations . 

* Center fo r Community Healt h an d Human Services Program s 
assists community-based healt h an d preventio n program s in 
improving acces s t o an d qualit y of services , reducing oper -
ating costs , an d meetin g federa l performance requirements . 
Two specia l projects ar e house d i n thi s center : Primary Care  
Development Unit, which assist s ten Sout h Bronx community 
health center s i n developing join t programs and services ; 
Shelter Development Project , which helps group s develop 
shelters fo r the homeless . 

Center fo r Housing an d Communit y Development Programs 
works with tenants an d communit y groups to develop an d 
implement lo w an d moderate-incom e housing strategie s such 
as th e purchas e and/or management of building s (particularl y 
City-owned property), an d rehabilitatio n usin g energ y 
conservation. Thi s center' s tw o specia l projects ar e th e 
Ownership Transfer Project , which aids tenan t association s 
in co-op conversion o f privat e and/or City-owned buildings, 
and th e Community Board Development Project, which assists 
several Ne w Yor k City community boards i n handling thei r 
charter-mandated responsibilities . 

The f i f t h cente r ha s majo r responsibility for organizational development 
and management assistance : 

* Center fo r Organizational Developmen t 
assists community organization s an d loca l governmental unit s 
in improvin g thei r capacit y i n the area s of management, 
budgeting an d finance , planning , grantsmanshi p an d fundraising . 
Additionally, thi s cente r serve s a s a  T A informatio n an d 
referral sourc e fo r groups as wel l a s othe r T A providers . 
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Community Development 
Legal Assistance Center 
36 West 44th Street-New York. NY 003 6 212-840-1541 

HOW CAN WE GET OUR COMMUNITY GROUP/TENANT ASSOCIATION/BLOCK 
ASSOCIATION INCORPORATED? 

WE WANT TO PURCHASE OUR BUILDING AND ESTABLISH A LOW INCOME 
TENANT COOPERATIVE. CA N YOU REPRESENT US? 

CAN YO U PROVIDE LEGAL ASSISTANCE TO CARRY OUT OUR COMMUNITY 
ECONOMIC REVITALIZATION PROGRAM? 

These are th e kind s of questions answere d every da y by the 
Community Development Legal Assistanc e Cente r (CDLAC) . CDLA C 
helps group s who are working t o improv e thei r communities - by 
rehabilitating residentia l buildings , organizing lo w incom e 
tenant cooperative s o r developin g economi c r e v i t a l i z a t i o n 
programs. CDLA C helps by providing fre e or very lo w cos t lega l 
assistance. 

WHAT IS CDLAC? 

CDLAC is a special project o f Th e Counci l o f New York Law 
Associates - a membership organization o f 160 0 attorney s who 
volunteer t o do public interes t work. CDLA C staf f an d volunteer s 
work sp e c i f i c a l l y wit h community groups involve d i n rebuilding 
c i t y neighborhoods . 

CAN CDLA C HELP YOU? 

To be e l i g i b le fo r CDLAC assistance you r group must be involved 
in a c t i v i t i e s benefitin g lo w an d moderat e income persons an d be 
unable t o pa y fo r lega l assistanc e a t prevailin g rates. 

HOW CAN CDLAC HELP? 

Among other services , CDLAC w i ll hel p with : 

- incorporatin g an d ta x exemptio n 
- writin g by-laws 
- draftin g and reviewin g contract s an d lease s 
- negotiatin g wit h landlord s an d Cit y o f f i c i a l s 
- organizin g low-incom e tenant cooperative s 
- representin g tenan t association s seekin g to 

purchase city-owned building s 
- implementin g economic development and commercia l 

revit a l i z a t i o n project s 
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THE PRATT CENTER 
The Pratt Institute Center for Community and Environmental 
Development is a technical-assistance an d advocacy-planning 
organization. The Center's staff o f architects and urban planners 
works with neighborhood organizations that serve low- and 
moderate-income people . Paid and volunteer students and faculty 
join with Center staff to provide free professional services in 
housing preservation and design, community facilities development 
neighborhood planning, neighborhood economic development, 
parks and recreation facilities design, energy conservation and 
appropriate technology , and communications design. 

The Center's principal goal is to provide design and technical 
services that can help create community-preferred solutions to a 
neighborhood's physical , economic, social, and environmental 
problems. These services are intended to balance the relationship 
between government and people by providing local groups with 
technical and organizational help to participate effectively in the 
complex public decision-making process. 

Background 
The Pratt Center's twentieth year of service to the community is 
just beginning. Founded by Pratt's Department o f City and 
Regional Planning, the Center's goals were direct and straight-
forward. A n urban extension center would be created to provide 
technical assistance, informatio n services, and leadership training in 
areas of immediate community interest. Pratt thus became one of 
the few educational institutions involved in the solution of 
problems in its surrounding community and now has one of the 
oldest university-based architectural and planning advocacy 
programs in the United States. 

How PICCED Works 
The Center-community relationship usually begins with a group's 
request for assistance in solving a local problem. In response, the 
Center provides the appropriate combination of services within its 
capabilities. Often interconnected and overlapping, these services 
can be broken down into technical assistance; informatio n service 
and coalition building; policy analysis, program monitoring, and 
research; and training. 

TECHNICAL ASSISTANCE 
The Center's skilled staff, faculty , and students assist community-
based organizations in developing neighborhood plans, surveys, 
and presentations; preparing for negotiations with landlords, 
community residents, an d public officials; getting government or 
private funds and using them to best advantage; monitoring 
government practices and policies and suggesting new program 
initiatives; and with technical back-up and organizing help for such 
efforts a s the creation of neighborhood reinvestment strategies. 

Architectural services are also offered by the Center through its 
Pratt Architectural Collaborative. Services include building 
evaluation (measured drawings , inspections, preliminary scopes , 
cost estimating, energy analysis); rehabilitation and new 
construction design; building department consultation; working 
drawings and related construction documents; interio r design and 
space planning. 

INFORMATION SERVICE AND COALITION 
BUILDING 
The Center operates on the premise that all groups should have 
equal access to expert counsel and opportunity to influence policies 
and programs that will affect them . To the degree that communities 
are involved in planning an action to solve a problem, they will 
tend to assure a successful solution, either by monitoring govern-
ment or private agencies responsible for carrying out the solution or 
by taking a direct role in its implementation. 

By working with many community groups throughout th e city, 
the Center discovers common denominators that draw various 
neighborhood and ethnic groups together on the basis of mutual 
interest and need. The Center publishes timely reports, position 
papers, and reference materials, such as the Housing Resource 
Manual, an d prepares information packages tailored to meet 
specific requests as part of its technical-assistance program. It also 
co-sponsors (with the Association of Neighborhood Housing 
Developers and the Urban Homesteading Assistance Board) City 
Limits, an independent new s magazine of New York housing and 
neighborhoods. 

POLICY ANALYSIS, PROGRAM MONITORING, 
AND RESEARCH 
The Center's research activities are never strictly theoretical or 
conducted in a vacuum. Rather they are geared to assessing and 
often helping shape policies and programs that affect low - and 
moderate-income populations . Center research lays the technical 
base for dialogues between neighborhood residents on the one hand 
and policy makers and the people who implement policies on the 
other. Over time the Center's day-to-day experience with 
neighborhood groups and community development programs is a 
critical element in its policy analysis/monitoring/research activity. 
For example, many of the Center's neighborhood clients seek 
assistance in repairing and managing dry-owned housing in their 
neighborhoods. Using data gathered in a comprehensive survey and 
inspection of occupied city-owned buildings, PICCE D staff and 
students developed an exhaustive analysis of the management and 
rehabilitation requirements o f these buildings. This analysis 
provided the basis for extensive recommendations for improved 
programs at both the city and federal levels. 

Not infrequently, the Center's policy-related activites generate 
considerable resources for client neighborhoods. For example, the 
Center—having long criticized the lack of a housing initiative in the 
Urban Development Action Grant (UDAG) program—prepared a 
UDAG application in cooperatio n with the city that brought a 
major small-home improvement loan program into New York. 
PICCED, in turn, is providing architectural packaging services to 
low- and moderate-income homeowners participating in the 
program. 

TRAINING 
The Center's leadership and skill  training ranges from relatively 
formal efforts, suc h as the Neighborhood Economic Development 
Internship Program due to start in February 1984, to a variety of 
experiential learning activities in which participants receive on-the-
job training with Center staff. Workshops are conducted on specific 
problems as they arise. The goal of the Center's training activities is 
to help participants learn the constantly changing rules under which 
community development professionals , neighborhood residents, and 
leaders are able to use local, state, or national programs. 
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(212) 799331 5 

January 24 , 1984 

Evelyn Hickman , Chairperso n 
Board of D i r e c t o rs 
American In d i a n Communit y 
House 
842 Broadwa y 8t h f l o or 
N.Y.,N.Y. 1000 3 r e : Communit y Economi c 

Dear Mrs . Hickman ; 

We are very please d t o hear about the Community Economi c Developmen t 
Program at the American I n d i an Communit y House . 

Our S o c i e t y is concerned p r i m a r i ly w i t h the needs of our Senior C i t i z e n s 
and we f e e l t h a t g a i n i n g economi c s e l f - s u f f i c i e n c y w i l l presen t v a s t oppor -
t u n i t i e s f o r our e l d e r s. Therefore , you r e f f o r t s a t both th e i n d i v i d u al and 
group l e v e l i n Community Economi c Developmen t f i l l s u s w i th hop e and gives us 
high expectation s f o r the f u t u r e! 

As Chairman of the S i l v er Sk y S o c i e t y, may I o f f e r yo u our s i n c e re suppor t 
and wis h yo u the best i n your most neede d endeavor . 

MAY THE GREAT SPIRIT BLESS AND KEEP YOU AND YOURS1 

Development 

C o r d i a l l y 

Rudy Marti n 
Chairman, S i l v e r Sk y S o c i e ty 

RM:ro 
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Department for Community Development 

January 17 , 198 4 

Mrs. Evely n Hickma n 
Chairperson, Boar d of Directors 
American India n Community House 
842 Broadway 
New York , NY 10003 

Dear Mrs. Hickman : 

I am writing to express ou r support o f the planne d 
economic development program at American Indian Community House . 
We ar e well aware of the need for groups lik e yours t o move towards 
economic self-sufficiency . A t the same time, we ar e very consciou s 
of th e d i f f i c u lt work that l i e s ahea d for any organization that 
seriously undertake s economi c development a c t i v i t i e s . I t is our 
impression, however, tha t the staff you have identifie d fo r this 
program are exceptionally dedicated and competent and w i l l be 
able to accomplish th e program's objectives. 

As you know, the Center fo r Community Economic Developmen t 
primarily help s star t ne w community/worker-owne d enterprises . 
It provide s a range of services including: f e a s i b i l i t y studies; 
preparation of business plan s and financia l packages; development 
of appropriat e governance and lega l structures ; and management 
consultation assistance . Ou r staf f consist s of six people wit h 
extensive experienc e i n program development, small business plan -
ning and management and development finance . Pleas e l e t us know 
how we ca n be of assistance as your program develops . 

Sincerely, 

Rick Surpi n 
Director 
Center fo r Community 
Economic Developmen t 

RS:mr 



The Counci l o f Ne w York Low Associate s 
36 West 44th Street. New York. NY 10036 

212-840-1541 

January 24 , 198 4 

Mrs. Evely n Hickman, Chairperso n 
Board of Directors 
American India n Community House 
842 Broadwa y 

New York , New Yor k 10003 

Dear Mrs. Hickman : 
We ar e pleased tha t American India n Community House 

is puttin g together a n economic development program. W e 
have discussed th e program with Sharo n Hunt and Michae l 
Crawford o f your staff , an d i t seems to hold rea l promis e 
both i n terms of job s fo r the India n community an d additiona l 
income for AICH. 

As yo u ma y know , The Counci l of New Yor k Law Associ -
ates provides fre e o r lo w cos t lega l assistanc e to not-for-
pr o f i t organization s unable t o affor d market rates for lega l 
services. W e loo k forwar d t o working with your organization 
as lega l question s arise . 

Sincerely yours , 

Barbara A.  Schat z 

/alm 
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Pratt Institute Center for Community and Environmental Development 
Pratt Architectural Collaborative 

23 Januar y 1984 

Mrs. E v e l y n Hickman, Chairperson 
Board o f D i r e c t o r s 
American I n d i a n Community House 
842 Broadwa y 
New York , New Yor k 1000 3 

Dear Mrs. Hickman: 

On b e h a lf of the P r a tt Center , I wish t o express our continued 
i n t e r e s t i n working w i t h America n I n d i a n Community House s t a f f and 
board t o develop and implement a n economic developmen t p l a n . W e ar e in 
accord w i t h your enthusiasm, d e d i c a t i o n , an d p r i n c i p le o f s e l f -
s u f f i c i e n c y , an d know w e ll how you r s k i l l s an d resources are needed 
i n th e community. 

I f ou r a r c h i t e c t u r al o r p l a n n i ng c a p a c i ty ca n be. of a s s i s t a n c e , 
p lease don' t h e s i t a t e t o c a l l . A  summary of P r a tt Cente r s e r v i c e s is 
enclosed. 

With bes t wishes , 

p r a t t 
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