
Annex i 

WORK PLA N SCHEDUL E 
No. D A T E S D U R A T I O N C B O A C T I V I T Y M Y RESPONSIBILITIE S A T 

U Y A C O D E 

A R E A S O F T E C H N I C AL A S S I S T A N C E A ND 

A C T I V I T I E S TO P E R F O RM 

1 September -

November 2003 

6 Weeks Receiving th e applicatio n letter , 

discussing it , approve to accept th e 

application to provide consultancy. 

Application and getting respons e 

from the CBO. 

Project study and impact assessment 

Identification o f what to evaluate , th e purpos e an d the 

users. 

2 November 20 t h -

December 20t h 2003 

7 

Weeks 

(1 month) 

Introductory meeting s betwee n 

Micro-finance Technica l adviso r 

with C BO leadership and members 

with th e objectiv e o f introducing 

this technical assistance program. 

Getting acquainte d wit h th e 

organization. 

a) Knowin g the leaders 

b) Knowin g th e managemen t 

structure 

c) Knowin g th e financia l 

structure 

d) Studying the constitution 

f) Discussin g curren t an d futur e 

programs. 

Review of: 

1. Constitution 

2. Management structures 

3. Program designing 

4. Project writing 

5. Define type of information to collect 

6. Studyin g pas t implemente d programs , project s 

annual reports, income statements, statements of affairs 

and balanc e sheets. 

2 January 5 t h -Marc h 

31 s t , 200 4 

11 Weeks 1 Training o f new V I C O B A group 

2. Ne w group star t saving and this 

period i s th e commencemen t o f 

this group's business cycle. 

1. Study training syllabus 

2. Review training techniques 

3. Intervie w participant s a s t o 

the effectivenes s an d adequac y 

of their training compared to real 

life business conditions 

1. Participatin g in th e syllabu s restmcturing s o a s t o 

conform more to modern free market practices. 

2. Propos e new/additional topics to be include d that is 

topics not included or not covered adequately. 

FIRST SUBMISSIO N of field  project report to SNHU 

at OUT. 
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No. D A T E S D U R A T I O N C B O A C T I V I T Y M Y RESPONSIBILITIE S A T 

U Y A C O D E 

A R E A S O F T E C H N I C AL A S S I S T A N C E A N D 

A C T I V I T I E S T O P E R F O R M 

4. Intervie w training facilitator 

3 A p r i l 3 * - 1 0 t h , 200 4 1 Week Group graduat e clos e training . 

Credit issue d first time to a number 

of the participants. 

1.Study credi t documentatio n 

and procedures 

Participate in the review and restmcturing all credit 

documents and procedures 

4 April 11 t h -Jun e 30 t h 

,2004 

7 Weeks Micro busines s activitie s b y th e 

participants begins and continues 

Credit redemption als o begins an d 

continues after the first week 

1. Conduct study tour with C B O 

leadership and training facilitator 

to 1 5 micr o busines s site s 

belonging t o th e participant s o f 

the V I C O B A program . Th e 

objective bein g t o observ e firs t 

hand training application 

1. O n site , hand s o n advisor y services o n small-scale 

business managemen t skills . Tha t i s production , 

statistical qualit y control , marketin g an d sale s 

techniques. 

2. designin g questionnaire 

3. Samplin g and sample size. 

S E C O N D SUBMISSIO N 

5 July 1 s t -Jul y 30 t h , 

2004 

6 Week 1. Peak of credit redemption • Stud y al l credi t return s 

documentations an d 

procedures 

• Stud y the book s of accounts 

of the participants 

• Conduc t interviews with th e 

participants 

• Conduc t on site study tour 

• Conduc t interviews 

• Observ e business climate 

1. Study the benchmark and performance indicator s set 

before. 

2. Dat a collection and recording 

3. Organizatio n of data 
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No. D A T E S D U R A T I O N C B O A C T I V I T Y M Y RESPONSIBILITIE S A T 

U Y A C O D E 

A R E A S O F T E C H N I C AL A S S I S T A N C E A N D 

A C T I V I T I E S T O P E R F O R M 

6 August 1 s t 

September 30 t h, 2004 

12 Weeks Second phas e borrowing , busines s 

cycle 2nd quarter begins 

Study amende d credi t issu e 

documents an d assis t i n filin g 

them Conduc t short semina r fo r 

the participant s wit h th e 

objective o f improvin g busines s 

second phas e base d o n fact s 

obtained first phase 

Data analysis , Dat a presentation b y us e o f database 

(SPSS) and discussion of findings 

7 October 1 s t 

November 5 t h 200 4 

1 Week Second phas e credi t redemptio n 

peak 

Observe improvemen t o n ne w 

credit return s documentation s 

and procedures . 

Report writing and discussion. 

8 November 2 n d -

November 30 t h 200 4 

10 Weeks Third Phas e Credi t issue , Thir d 

phase busines s cycl e begin s an d 

continues. 

Study amende d credi t issu e 

documents an d assis t i n filin g 

them 

1. On site business advisory services. 

Conduct shor t semina r fo r th e 

participants with the objective of 

improving busines s secon d 

phase based on facts obtained 

first phase . Observ e busines s 

climate 

2. Executio n of first draft report 
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No. D A T E S D U R A T I O N C B O A C T I V I T Y M Y RESPONSIBILITIE S A T 

U Y A C O D E 

A R E A S O F T E C H N I C AL A S S I S T A N C E A N D 

A C T I V I T I E S T O P E R F O R M 

9 December 1 s t -30 t h , 

2004 

1 Week Credit redemption 

Annual Final account s 

Reports 

Support i n preparatio n o f fina l 

accounts 

Assess th e economi c impac t o f 

the incom e generatin g project s 

on poverty reduction level. 

Discussion o f firs t draf t project  repor t projec t impac t 

assessment with U Y A C O DE and WCRP officers . 

Organizing report for final presentation o f final  projec t 

report t o S N HU a t OUT . 

10 December 1 s t ,  200 4 

- January 15 t h 

2005 

lWeeK Annual general meeting 

Reading of full business repor t 

Distribution of dividends. 

Close o f busines s fo r Christma s 

and new year's eve . 

Conclusion of Final project paper presentation to. 

11 January 20 t h -Apri l 

2 3 r d , 200 5 

• Completio n and distribution of 

copies of the report . 

• Completio n o f establishmen t 

and registration of U S A C A 

Finalization an d distributio n o f 

report copie s t o WCRP , 

U Y A C O D E , U S A C A an d 

S N H U a t O U T . 

End o f the Researc h Project. 
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Annex ii 

UKONGA YOUTH AND AIDS COMMUNITY DEVELOPMEN T 

VILLAGE COMMUNIT Y BANK (VICOBA) PROJECT 

Interview guide QUESTIONS FOR ORGANISATIO N LEADER S 

1. Nam e of organization: 

2. Yea r established 

3. Service s provided HIV/AIDS lobbying and Advocacy apart from VICOB A 

PROJECT. 

4. Natur e of source of finance Ow n / Outside source 

5. Whic h financial products offere d b y VICOBA? (Tic k the applicable service) 

- Financia l service 

Credit V 

Savings V 

Insurance V 

- Non-financia l services provided (tick the applicable service) 

Education V 

Health V 

Community projects V 

Domestic 

Any other (mention) 

6. Doe s your organization project provide a service to? (Put a tick in the appropriat e 

block): 

Only Women Onl y Men Bot h 

Only Groups 
V 

Only Individuals | |  Bot h 
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Employed | |  Unemployed Bot h | |  Self employed 

7. Wh o are the major financiers ? 

(i)Dar es Salaam Community Bank (other scheme) (ii ) World conference o n 

Religion and Peace(WCRP) 

8. Numbe r of borrowers (clients) Individuals & groups who had received loans so far 

120 borrowers 

9. Numbe r of Branches/offices providing Micro finance services 1. . .(one)... 

10. Which geographic areas do you serve? (Put a tick in the appropriate block) : 

Only Rural | | Only UrbanL Both 

11 .Number of Wards/sub wards covered 1.. . (one) 

12. Please indicate whether (Ye s or No) you currently experience the followin g 

factors/problems a s challenge in your organisation. If your answer is "Yes", pleas e 

rank that factor/problem by highlight red on the relevant code concerning to which 

extent does that factor/problem affect your organisation from expanding 

microfinance services to more low income people. 

Ranking codes: 

4- the factor is a severe problem. 

3- the factor is a moderate problem. 

2-the factor is a minor problem. 

1-the facto r is a small problem. 

Problem Yes or 1 2 3 4 
No Small Minor Moderate Severe 

Problem Problem Problem Problem 
1.Quality of loan books (credit 
risk, 

N 1 3 4 

delinquency and paymen t 
default 

risk) 
2. Frau d Y 1 2 3 4 



3. Increased competitio n N 
1 

3 4 

4. Service quality to 
customers 

Y 
1 

2 3 4 

5. Lack of information about 
clients 

N 2 3 4 

6. Profit performanc e Y 
1 

2 3 4 

7. High costs Y 
1 

2 3 4 

8. Small and irregular cash 
flows from Clients 

N 2 3 4 

9. Client focus (deliverin g what 
Clients want) 

N 
1 

3 4 

10. Attracting low - incom e 
Clients (poor client response) 

N 
1 

3 4 

11 Retaining existing clients Y 
1 

2 3 4 

12. Education levels of your 
Clients (low educationa l 

awareness especially among th e 
low income earners) 

N 3 4 

13 Education level of staff Y 1 2 3 4 
14. Skills development o f 

staff (Microfinanc e skills) 
N 

1 
2 4 

15. Lack of enough capita l to 
lend to Clients 

N 
1 

2 3 

16. Poor selection practice s Y 1 2 3 4 
17. Appropriate staff incentive 

PROJECTS (does your 
incentive PROJECT do what i t 
should?) 

N 2 4 

18.Legislation and regulator y 
framework 

N 
1 

3 4 

19. Ownership structure unclear/ 
donor intervention . 

Y N 
1 

3 4 

20. Low population densit y Y N 
1 

2 3 4 

21. Unreliable infrastructur e 
(Poor communication, transport 

&Information technology ) 

Y 
1 

2 3 4 

22.1nadequate donor fundin g 
(for donor dependable 

N 
1 

2 4 
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organizations)  
23.Interest rates/commissions 

Other problems (Please mention them specifica' iy) 
1.COVERAGE A R E A IS S A M A LL DU E TO LOW CAPACIT Y OF THE ORGANIZATIO N 

2. SUSTAINABILITY O F VICOBA ORGANISIN G INSTITUTIO N I S S H A KY AS I T DOE S 
NOT RECEIV E R E V E N U E F R OM BENEFICIARIE S A S THIS WILL CONTRADIC T IT. S 
SOCIAL OBJECTIV E O F P O V E R TY ALLEVIATIO N ANDNOT PROFI T M A K I NG AS TH E 
CASE OF BUSINESS FINANC E INSTITUTIONS . 

3 .INSUFFICIENT TRAINE D M A N P O W E R T O R UN PROJEC T 

4. BENEFICIARIES H A V E INSUFFICIEN T K N O W L E D G E IN THE TECHNICA L SKILL S 
OF PRODUCTIO N O F QUALITY GOOD S A N D SERVICES . 

5 .BENEFICIARIES N E E D T O M E ET E X T E R N A L M A R K E TS 

Suggest fou r things that can be done to significantly increase financial service to the poor 

First: THE CAPITA L FOR CREDI T SERVIC E S H A L L BE INCREASE D I N ORDE R 
TO WIDE N TH E IMPAC T 

Second: 
LEADERSHIP SHOUL D B E PROVIDE D WIT H A D E Q U A T E TRAINING O N 
M A N A G E M E N T O F MIROFINANCE PROJECT . 

Third: 
THE ORGANISIN G INSTITUTIO N SHOUL D B E FACILITATE D WIT H TH E 
FINANCIAL A N D TECHNICA L CAPACIT Y FOR PROVID E SPECIFI C TECHNICA L 
TRAINING I N THE PRODUCTIO N O F QUALITY GOODS A N D SERVICES . 

Fourth: 
THE VICOB A PROJECT S H A L L BE A D A P T E D A ND IMPLEMENTE D N A T I O N A LY 
AS IS THE O N L Y S C H E ME WIT H POVERT Y FRIENDL Y MICROFINANCING IN 
THE COUNTRY . 
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Annex iii a 

UKONGA YOUTH AIDS CONTRO L AND COMMUNITY DEVELOPMENT 

MRADI WA VICOBA 

DODOSO N A 1 

DODOSO KW A WALENGWA WANAONUFAIKA NA MRADI WA VICOBA 

1. J i n a U m r i . . J i n s i U m e o l e w a / U m e o a 

2. Una watoto wangapi? 0-1 2-4 5-zaidi 

3. Lini ulipojiunga mradi wa VICOBA? 

4. K a m a j i bu n a m b a 1  ni nd iyo M u m e / M k e wako ana fany a s h u g h u l i gan i 

5. K a b l a ya k u i n g ia kweny e mrad i K ipat o chak o k i l i k u w a 

a) C h i n i ya sh.45,000 k wa mwezi 

b) Ka t i ya 45,000 - 75,00 0 k wa mwezi 

c) Ka t i ya 75,000 - 100,00 0 k wa mwezi 

d) Za i d ya 100,000 k wa mwezi 

6. K ipat o chak o k w a sasa n i 

a) C h i n i ya sh.45,000 k wa mwezi 

b) Ka t i ya 45,000 - 75,00 0 k wa mwezi 

c) Ka t i ya 75,000 - 100,00 0 k wa mwezi 

d) Za id i ya 100,000 k wa mwezi 
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7. Endap o utaendele a n a mpang o hu u w a mikop o mud a mref u (kam a vil e miakaS ) 

unafikiri hal i ya maisha yako : 

a) Itainuk a zaid i b ) Itainuka kias i 

c) Hapatakuwa n a tofaut i d ) Hal i itakuw a duni zaid i 

8. Kun a manufa a menginey o kw a jamii zaid i ya yaliyokusudiwa kwenye mrad i huu ? 

a. Ndiy o 

b. Hapan a 

c. Sin a uhakika 

9. J e mkop o uliochukua kwenye mrad i huu umeutumi a kw a ajil i y a shughul i ipi ? 

a. Kuanzish a biashara 

b. Kuongeze a mtaji w a kuendeshea biashara 

c. Mamb o mengine 

10. Kam a uli tumia fedha kuanzishia/kuendelez a biashar a n i ya aina gani ? 

a) Kuto a huduma 

b) Uzalishaj i mdog o 

c) Ununuz i na uuzaj i biashar a ndog o ndog o ' 

11. N i aina gan i ya mafunzo uliyopat a 

a) Utunzaj i wa fedha 

b) Uendeshaj i w a biashara 

c) Uzalishaj i w a bidhaa inayohus u biashar a unayofany a 

d) Yot e yaliyotajwa hapo j uu 

2 



12. K u na udha i fu gan i k a t i k a u ta ra t ib u m z i m a wa uendesha j i w a mrad i w a V I C O B A ? 

a. R i b a n i k u b w a m n o 

b. Masha r t i yak e n i m a g u m u 

d. Kushindwa kurejesha mikopo na kubugudhiwa 

e.Mtaji na kiwango cha mkopo ni kidogo 

f. Sabab u z ingine 

g. H a k u n a udha i fu 

13. Ni wa tu w a j i n s ia ip i wanaonu fa i k a za id i na mrad i h u u ? 

a. Wanawak e 

b. W a n a u m e 

c. Wot e 

14.Iwapo mkop o wak o u m e t u m i k a kweny e b i asha r a je u m e w e z a k u k u za b iasha r a 

yako ndog o ndog o n a k u w a k u b w a hivy o k u t o k a n a n a mrad i h u u ? 

a. Ndiy o 

b. H a p a n a 

c. S i n a u h a k i k a 

15. U n a d h a ni mrad i h u u u n a c h a n g i a k a t i ka k u p u n g u z a u m a s i k i n i ? 

a. Ndiy o 

b. H a p a n a 

c. S i n a u h a k i k a 

16. Toa maoni yak o j uu y a n i n i k i fany ik e i l i k u b o r e s h a na k u u k u z a mrad i w a V I C O B A 
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Annex iiib 

UKONGA YOUTH AIDS CONTRO L AND COMMUNITY DEVELOPMEN T 

MRADI WA VICOBA 

DODOSO NAMBA 2 

DODOSO KW A WALENGWA WA UYACODE AMBAO HAWAJAJIUNG A NA 
MRADI WA VICOBA 

1. J in a Umr i J ins i 

2. Ain a ya biashara ndog o ndog o anayofany a 

3. Lin i ulipoujua mrad i wa VICOBA ? 

4. J e unafaham u tofaut i iliyop o kat i ya huduma y a mradi wa VICOB A n a wato a 
mikopo midogo midogo wengine ? 

a. Ndiy o 

b. Hapan a 

c. Sin a uhakika 

Kama ndiy o taja tofaut i moj a a u mbil i unazozifahamu hiz o 

a 

b 

5. Kw a nin i hujajiung a n a mrad i wa VICOBA ? 

a. Sijaufaham u unavyoendeshw a 

b. Rib a n i kubwa mno 

b. Ninahofi a usumbufu iwap o nitashindwa kurejesha mkop o 

d. Kiwango cha mikopo inayotolewa ni kidogo mno 

e. Sabab u zot e hapo j uu n i sahihi 

6. J e unawaju a walengw a wanaonufaika n a mrad i huu ? 

a. Ndiy o 

b. Hapan a 

Iwapo j ibu n i ndiyo, ni j insia gani ya walengwa hunufaika zaid i 



a. Wanaume 

b. Wanawake 

c. Wote 

7. Kipat o chak o kwa mwezi ni Shiling i ngapi ? 

a) C h i n i y a sh.45 , 00 0 k w a mwez i 

b) Ka t i y a 45,00 0 -  75 ,00 0 k w a mwez i 

c) Ka t i y a 75,00 0 -  100,00 0 k w a mwez i 

d) Za i d y a 100,00 0 k w a mwez i 

8. Kun a mfanyabiashar a yeyot e mdogo unayemfahamu aliyefanikiw a kukuz a 
biashara yak e kuwa kubwa kutokana n a mrad i wa VICOBA ? 

a. Ndiy o 

b. Hapan a 

c. Siju i 

9. Ilikuboresh a huduma z a mradi wa VICOBA, n i maeneo gan i muhimu unashaur i 
yarekebishwe i l i ujiunge ? 

a. Viwango vya mikopo 

b. Uwian o wa kijinsia 

c. Mafunzo kuhusu uendeshaj i w a biashara 

d. Yote yaliyotajwa hapo j uu 

e. Siwez i kujiung a 

10. Unadhan i mradi huu unachangi a katik a kupunguza umasikini? 

a. Ndiy o 

b. Hapan a 

c. Sin a uhakika 

11. Nin i kikifanyik a utawez a kujiung a na mrad i wa VICOB A 
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Annex iv 
Pictorial presentation on VICOBA impact Assessment 

During FGD make the participants refresh 

Microfmace cash help the poor to trade 

Source: Participatory Impact Assessment (PIA) of VICOBA Project at Mazizini-Ukonga Dar es Salaam 



VICOBA impact Assessment 
Annex v 

An Intervie w with V I C O BA Fiel d Office r B i . Violet Mbele . 

Researcher is concluding a day happily with V I C O BA member s after conducting FGD o n 20 t h Octobe r 
2004 at Ukonga Mazizini Dar es Salaam. 



• Kuwasilish a maombi rasm i kw a Mrajis i Msaidiz i wa Vyama vya Ushirika wa 
MKoa w a Dar-es-Salaa m na malip o ya  shiling i elf u ishirin i t u (20,000= ) 
yatalipwa kam a ada ya uandikishaji Chama . 

Muda w a usajil i unategeme a jins i ambavy o Bod i Anzilishi itakavyofany a kaz i 
zake kwa ufanisi. Muda ukiwa mfupi na usajili utapatikana kw a kipindi kifupi . 

Tafadhali nijulishen i sik u mtakayopang a kufanyik a mkutan o w a kwanz a w a 
uanzilishi ili niweze kuhudhuria. 

Pamoja na salaam za ushirika. 

(Mwasabwite EPJ 
AFISA USHIRIKA WA MANISPAA, 

HALMASHAURIYA MANISPA A YAILALA. 
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Co-op. Form No. 3 

JAMHURIYA MUUNGANO WA TANZANIA 

HATI Y A KUANDIKISHWA 

Na DSR  834 

Mimi JOHN BOSCO NJAU . 

ninathibitisha kuwa Chama cha Ushirika kiitwacho 

USACA SAVINGS AND CREDIT  

CO-OPERATIVE SOCIETY LIMITED 
kimeandikishwa hivi leo kwa mujibu wa Sheria ya Vyama vya Ushirika Na. 
20 ya 2003 kifungu cha 27. 

Hati hii imetolewa kwa masharti maalum yafuatayo.-

NIL 
Imetolewa na kutiwa saini yangu leo tarehe 

GP-Dodoma 



Annex -viii 

ACTION PLA N FO R ESTABLISHIN G UKONGA SAVINGS AND CREDIT 

COOPERATIVE SOCIETY (USACA) 

No Activity Starting Ending Responsible 

person 

Resource 

requirement 

1 Consultative meetin g 

with MC O 

20 August, 2004 20 August 2004 Researcher Time 

2 Studying various resource 

materials on microfinance 

relating t o VICOB A 

methodology 

21, Augus t 2004 15 September, 

2004 

Researcher Time 

Policy 

documents 

and Act 

3 Discussion with members 

on th e propose d typ e of 

registration and Name 

16 September 2004 25 September 

2004 

Researcher 

VICOBA 

members, 

UYACODE 

leaders 

Time, soft 

drinks, 

writing 

materials 

4 Assist i n Writin g 

Application lette r fo r 

registration t o The MC O 

and response 

26 September 2004 26 September 

2004 

Researcher 

Chairperson 

Writing 

materials, 

printing 

materials and 

5 Assisting in preparing the 

draft of a By-Laws 

28 September, 

2004 

31 October, 2004 

5 Invitation of MCO staff 

for firs t general meeting 

2 November 2004 2 November 

2004 

Chairperson Writing 

materials and 

communicati 

on 

6 Conducting th e first 

general meeting between 

members and MCO staff 

and establishing 

Formation Board 

10th Novembe r 

2004 

10 Novembe r 

2004 

Chairperson 

Members, 

Cooperative 

officers from 

the Municipal 

Time, 

transport, 

writing 

materials 



No Activity Starting Ending Responsible 

person 

Resource 

requirement 

7 Formation Board working 

on the compilation of 

various documents 

required for registration 

12th November 

2004 

23 th November 

2004 

Researcher, 

Formation 

Board, MCO 

Writing 

materials, 

transport, 

time, storage 

facilities. 

8 Conducting the second 

general meeting for 

discussion of the prepared 

documents and filled 

forms and compilation 

after comments. 

5 t h December, 2005 8h December, 

2005 

Chairperson, 

Formation 

Board & 

members 

Time, 

transport, 

writing 

materials 

9 Review of the MCO to 

the proposed application 

documents and provide 

final comments. 

10th December , 

2005 

20h December, 

2005 

MCO 

&Formation 

body 

Time, writing 

materials 

10 Filling application forms, 

signing and logging 

application for 

registration to the 

Registrar of Cooperative 

Societies 

22th December , 

2005 

27h December, 

2005 

MCO 

&Formation 

body 

Time, 

transport, 

writing 

materials 

11 Review of the application 

by the Registrar and 

complete registration 

1 January, 2005 28th March, 2005 Registrar of 

Cooperative 

Societies 

Time 

12 Issue a certificate of 

Registration 

30th March , 2005 30th March, 2005 Registrar of 

Cooperative 

Societies, 

Formation 

Body& 

members 

Time and 

transport 


