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Appendix: 1 Lette r of request 

The Chairperson, 

Wanawake katika Huduma z a Jamii , 

P.O.Box 94 , 

KILOSA, 

RE: REQUES T TO OFFER MY TECHNICAL ASSISTANCE TO YOUR CBO 

I am a participant i n the Communit y Economic Development Progra m offered b y the 

Southern Ne w Hampshir e Universit y and th e Ope n Universit y of Tanzani a which 

leads to a  Master of Science in Community Economic Development (MSCED ) .On e 

of th e requiremen t o f this Progra m i s fo r th e studen t to offe r his/he r service s t o a 

community based organizatio n of his/her choic e for the duratio n o f his/her studie s in 

the program . 

I hav e selecte d t o wor k wit h your community-base d organizatio n a s I  conside r it s 

mission an d activitie s to b e i n line with my concentratio n o f study. I  am, therefor e 

requesting yo u t o allo w me offe r m y technica l service s t o you r organization . Th e 

duration o f the engagemen t wil l b e a t leas t eighteen (18 ) months beginning Octobe r 

2005. 

During the tim e that I wil l b e with your organization, I  wil l b e totally at the disposa l 

of th e CB O as a  technica l too l an d availabl e fo r advice , consultation s an d a s a 
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facilitator i n any capacit y deeme d appropriat e b y the CBO . B y this wa y I  hope t o 

benefit a 

It i s my hope tha t my sta y i n your organization wil l hel p me complet e m y training 

successfully. 

Yours truly, 

M . Putika 
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Appendix: 2 Lette r of acceptance 

Mrs. Marietha N  Putika , 

P.O. Box 98 , 

KILOSA. 

RE: LETTE R OF ACCEPTANCE 

We wis h to acknowledg e receip t o f your lette r date d 2 n d Octobe r 2005 , requestin g 

our CB O to allo w yo u t o wor k wit h u s durin g you r duratio n o f study . Afte r 

deliberating on your request, the executiv e committee ha s accepte d you r request and 

is eagerly expecting you to start working with them at the earliest . 

This i s th e first  tim e tha t thi s CB O has obtaine d th e opportunit y t o wor k wit h a 

student for a  Masters i n community economic development (MSCED ) program . We 

hope that you will b e of great assistance to our organization especially in the field  o f 

strategic planning and resources mobilization . 

Welcome to W A H U JA community based organization. 

Chairperson 
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Appendix: 3  WAHUJ A Need Assessment 

WAHUJA Need Assessment 

Problem Scor e Priorit y 

position 

Inadequate skills in organization management 3  3 

Low income 7  1 

Low education 0  7 

Low saving in the organization 1  6 

Less commitment of District leaders 1  5 

Poor linkage with financial institutions 4  4 

Inadequate skil l i n entrepreneurshi p an d resourc e 5  2 

mobilization 

Source: Own  data from survey 2006 
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Appendix: 4 Restaurant organizational chart 

WAHUJA Restaurant organizational chart 

DISHWASHER CLEANER 

WAITER COOK 

HEAD COOK HEAD WAITE R 

RESTAURANT MANAGE R 
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Appendix: 5 a JO B DESCRIPTION 

STAFF JOB DESCRIPTION 

Job Title: H E A D WAITER/WAITRES S 

Reports to: R E S T A U R A N T M A N A G E R 

Supervises: Waiters/Waitress/Cleane r 

Date: 20 t h January 2007 . 

Duties: 

1. He/Sh e i s i n charg e o f th e restauran t launch . He/Sh e i s hea d o f 

services section and reports to restaurant manager 

2. He/Sh e prepares menu price s i n collaboration with th e manage r an d 

H/cook 

3. He/Sh e take s order s from  customer s an d send s th e order s t o th e 

kitchen 

4. He/Sh e receives cash payment from  customer s 

5. Submit s cash to restaurant manager after closur e of busines s 

6. Supervis e th e cleane r an d waite r t o mak e sur e that the restauran t i s 

cleaned an d dishes , silverwar e an d othe r material s ar e immaculatel y 

clean 

7. Undertake s an y other duties as directed by the restaurant manager 

Remuneration: I n th e salar y scal e o f Tsh s 70,000 = -  85,000.Startin g salar y 

Tshs75,000= per month 
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Appendix: 5 b JO B DESCRIPTION Continued 

STAFF JOB DESCRIPTION 

Job Title: H E A D COO K 

Reports to: R E S T A U R A N T M A N A G E R 

Supervises: Cook/Cleane r 

Date: 20 t h January 2007 . 

Duties: 

1. He/Sh e is in charge o f the restaurant's kitchen 

2. He/Sh e supervise s al l activitie s undertake n i n the kitche n including 

cleanness, safet y an d security of material and equipmen t 

3. H e prepared dail y menu in collaboration with the restaurant manager 

4. He/Sh e makes dail y purchases of material required i n the kitche n for 

preparation o f food 

5. Supervise s food preparatio n 

6. Perfor m al l othe r dutie s a s wil l b e directe d dail y b y restauran t 

manager 

Remuneration: I n th e salar y scal e o f Tsh s 70,000/ = -  85,000/ = Startin g salar y 

Tshs75,000/= per month 
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Appendix: 6  Budge t estimate 

Budget estimate of the project 

Training Workshop 
No. Item description Price per unit (Tshs) Total cost (Tshs) 

Stationary 100000/- 100000/-

Travel and Fare 7000/- 154000/-
Postage 50000/- 50000/-
Salary and wages (trainers) 150000/- 900000/-
Sitting allowance 50000/- 250000/-
Training material 300000/- 300000/-
Refreshments and meals 350000/- 350000/-

Sub total 2075000/-
Preparation of Proposal 

Salaries and wages 4 @ 450000/- 1800000/-
Refreshment 150000/- 150000/-
Postage and communication 50000/- 50000/-
Allowances 170000/- 170000/-
Traveling 200000/- 2000000/-

Sub total 2290000/-
Establishment of a restaurant 

Salaries 6240000/- 6240000/-
Traveling and fare 40000/- 40000/-
Allowances 440000/- 440000/-
Material and equipment 1000000/- 1000000/-
Per diem 180000/- 180000/-
Rent 120000/- 120000/-
Start up costs 500000 500000/-

Sub total 8520000/-
Grand total 13610000/-
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Appendix: 7  QUESTIONAIR E 

SOUTHERN NEW HAMPSHIRE UNIVERSITY 
& 

THE OPE N UNIVERSITY OF TANZANIA 
COMMUNITY ECONOMIC DEVELOPMENT PROGRA M 

QUESTIONAIRE: LEADERS OF WAHUJA CBO 

1. Wha t are the aims of W A H U JA communit y Based Organization? 

2. Doe s the organization accomplish that goal? Yes/No? 
-If the answer i s yes, to what extent are the aims accomplished? 

If the answer i s no, state the reasons for not accomplishing the aims. 

3. I n order to offer the required services to the targeted groups, how 
much money 

Is required per year ? 

A . Belo w TZS 500,000/ = 
B. Betwee n TZS 500,00 0 and 1,000,000/= 
C. Betwee n TZS 1,000,00 0 and 2,000,000/ = 
D. Abov e TZS 2,000,000/ = 

4. (a ) What other services to the community do W A H U JA provide ? 

(b) How much does these other services cost per year? 

5. (a ) Do you have income generating projects/activitie s i n the 
W A H U J A organization ? YES/NO ? 

-If the answer above is YES mention the income generating activitie s 
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Type of activity Amoun t of income generate d 
i. —  .  ~ 

i i . — 
i i i . 
iv. 

v. — 

6. Doe s the organization have capital to invest in the income generating 
activities? YES/N O 

If the answer is YES, how much capital 

A . Belo w Tshs 100,000/ = 
B. Betwee n Tshs 100,000 and 500,000/ = 
C. Betwee n Tshs 500,000 and 1,000,000/ = 
D. Abov e Tshs 1,000,000/ = 

7. Wha t is the total income from all income generating activities per 
year? 

A . Belo w Tshs 100,000/ = 
B. Betwee n Tshs 100,000/= and 500,000/ = 
C. Betwee n Tshs 500,000/= and 1,000,000/ = 
D. Abov e Tshs 1,000,000/ = 

8. I s the amount generated from  th e income generating activities enough 
to finance the services the CB O intents to offer to the targete d 
community? Yes/No 

9. Ho w much savings did the organization make in the followin g 
periods? 

December 200 3 
December 200 4 
December 200 5 —  — -
December 200 6 

10. Hav e the organization received any financial  assistance fro an external 
source? Yes/N o 

If the answer to above is Yes, state why 

If the answer to above is No, state 
why 
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11. Hav e the organization requested and received any loan from any 
financial institution? YES/N O 

If YE S nam e the Institution and the amount of loan received 

12. I s the organization ready to accept loans from  financial  institution ? 
YES/NO 

13 Ho w will the organization pay back the loan ? 
a) Throug h income generating activitie s 
b) Throug h members contribution 
c) Throug h contribution from other 

stakeholders 

14. Ha s the organization members received any training in resource 
mobilization and income generating activities ? YES/N O 

15. I f given opportunity to train in various skills , what skill s will th e 
organization prefer it s members to train in? 

(mention them in order o f preference ) 

16. Wha t income generating activitie s will be preferred b y the CB O s o as 
to enable it earn enough funds an d accomplish its objective s 

17. Ho w will W A H U J A member s benefit from economic activities of 
their 
organization? 

Thank you 








