
A N N E X 1 : The Projec t Plannin g Schedule d 

D E S C R I P T I O N O F O U T P U TS A N D A C T I V I T I E S R E S O U R C E R E Q U I R E D P E R S O N R E S P O N S I B L E T I M E 

1.Outreach an d mobilizatio n t o villag e an d war d leader s conducte d (Outpu t #  1 ) 

1. Conduc t a meeting wit h War d Developmen t 

Committee member s abou t th e projec t 

Funds fo r stationerie s an d transpor t Project adviso r 

Organization chairperso n 

February 200 6 

2. Conduc t a meeting wit h villag e counci l member s 

about th e projec t 

Funds fo r stationerie s an d transpor t Project adviso r 

Organization chairperso n 

February 200 6 

2. Capacit y development trainin g to target group conduct . (Outpu t #  2 ) 

1. Train on e yout h grou p member s o n tree planting, 

diseases managemen t an d control 

Facilitators, facilitatio n fee , foo d 

refreshments, stationerie s an d hal l 

charge 

Project adviso r March/Apr i l 

2006 

2. Trai n on e yout h grou p member s o n incom e 

generating activitie s and entrepreneurshi p skills . 

Facilitator, facilitatio n fee , foo d an d 

refreshments, stationeries , hal l charg e 

Project adviso r July/august 

2006 

3. Tree seedlings an d far m implement s procure d an d transporte d t o the projec t site . 

1. Purchasing of 5 hand hoe s Funds fo r purchasin g hoes an d 

transportation 

Organization chairperso n March 200 6 

2. Purchasin g 10 0 trees seedling of red Indian s mang o 

trees and transpor t the m t o the site . 

Funds fo r procuremen t o f tree seedling 

and transportatio n 

Organization chairperso n March /Apr i l 

2006 

4. Tree planting and Managemen t o f planted trees are operationalised . (Output #  3 ) 

1. Purchase o f composite manur e Funds t o purchase manure , transpor t 

cost 

Organization chairperso n 

2. Preparin g of holes i n the sit e Funds fo r purchasin g hoe s Organization member s February 

/March 200 6 
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D E S C R I P T I O N O F O U T P U T S A N D A C T I V I T I E S R E S O U R C E R E Q U I R E D P E R S O N 1 
R E S P O N S I B L E 

T I M E 1 

3. Transplantin g seedlin g i n the fiel d Non Group member s March / A p r i l 0 6 

4. Conduc t surveyin g and mappin g t o establis h actua l 

survival rat e 

Non Group member s July /Augus t 

2006 

5 Effectiv e management an d genera l coordinatio n o f project i s realized 

1. Carry out periodi c field  visit s as par t o f M & E Funds fo r transpor t stationerie s Project adviso r Every quarte r 

2. Carr y out en d o f project evaluatio n Funds fo r transport stationerie s an d 

refreshments fo r participant s durin g 

monitoring an d evaluatio n exercis e 

Project adviso r March,2007 
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Annex 2 : Projec t Implementatio n Tim e schedul e 

ACTIVITIES 

2006 2007 

ACTIVITIES 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 

1. 
Outreach an d mobi l i zat io n t o ward developmen t committe e an d vi l lag e governmen t o n startu p o f th e 
project (Outpu t # 1 ) 

a. Conduct sensitizatio n meeting s t o members o f W DC abou t th e projec t 

b. Conduct sensitizatio n meeting s t o vi l lage counci l member s abou t th e projec t 

2 2. Capacity development training to target group conduct. ( O u t p u t #  2) 

a. T r a i n 2 5 members o f th e organizatio n o n tre e planting , disease s managemen t an d contro l 

b. T r a i n on e yout h grou p member s o n incom e generatin g activitie s an d entrepreneurshi p ski l ls . 

3 Tree seedlings and farm implements procured and transported t o the project site . (Output # 3) 

a. Purchasing o f 5 han d hoe s 

b. Purchasing 10 0 tree s seedlin g o f red Indian s mang o tree s an d transpor t the m t o the site . 

Purchasing o f seed s fo r vegetabl e garde n 

4 Tree planting and Management of planted trees are operationalised. ( O u t p ut #  4) 

Collection of composite manure 

a Preparing o f hole s i n th e sit e 

b. Transplant ing seedlin g i n th e f iel d 

c. Conduct surveyin g an d mappin g t o establish actua l surviva l rat e 

5 Effective managemen t and general coordination of project i s rea l ize d 

a. Carry ou t periodi c fiel d visit s a s part o f M o n i t o r i n g 

b. Carr y ou t projec t evaluatio n L 
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Annex 3: Projec t Budge t 

D E S C R I P T I O N UNIT Q T Y UNIT 

C O S T 

T O T A L C O M M U N I T 

Y 

C B O 1 

Outreach and mobilization of village and WD C leader s about project star t up (Output 1 

1. Conduct an introductory meetings wit h ward development committe e member s abou t the 

project 

Session 40 1,000 40,000 40,000 

2. Conduct an introductory meetings wit h village council members abou t the projec t Session 25 1,000 25,000 25,000 

2. Capacity development trainin g to target group conduct. (Outpu t #  2) 

1. Train 30 youth group members o n tree planting, diseases management and control Session 

Person 

30 

4 

3,000 

10,00 

90,000 

40,000 

90,000 

40,000 

2. Train one youth group members o n income generating activitie s and entrepreneurship skills . Session 

Person 

30 

4 

3,000 

10,000 

90,000 

40,000 

90,000 

40,000 

Tree seedlings and farm implement s procured and transported t o the projec t site . (Output #  3) 

1. Purchasing of 5 hand hoes Nos 5 1,500 7,500 7,500 

2. Purchasing 100 trees seedling of red Indians mang o trees and transport them t o the site . Nos 100 3,000 300,000 300,000 

Tree planting and Management o f planted trees are operationalised. (Output #  4) 

1. Preparing of holes in the sit e nos 100 300 30,000 30,000 

2. Transplanting seedling in the fiel d nos 100 - - - -

3. Conduct surveying and mapping to establish actual survival rate session 30 1,000 30,000 30,000 

Effective managemen t and general coordinatio n of project i s realized 

1. Operationalisation of monitoring and evaluation system Trips 2 5,000 10,000 10,000 

2. Carr y out end of project evaluatio n Session 50 2,000 100,000 100,000 

3. Carry out periodic field visit s as part of M & E. Trips 36 2000 72,000 72,000 

T O T A L 874,500 65,000 809500 
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Questionnaires for communit y members 

This pape r aim s a t collectin g you r views about cultivatio n of mango tree s as a  commercia l crop. 

Please fill  thi s questionnair e properl y a s require d an d giv e i t bac k t o th e on e issue d i t t o you . 

Please d o no t writ e you r name . Th e informatio n you provide i s confidentia l and w i l l onl y b e 

used fo r assessmen t o f the project . I f the spac e provide d is not enough , pleas e us e th e othe r sid e 

of th e pape r bu t remembe r t o indicat e the numbe r o f the questio n yo u are answering . Put a  tick in 

a bo x of a correct answe r an d give explanations where needed . Thanks . 

S E C T I O N A : Social Economi c an d Demographi c Information 

1. Respondent s su b villag e (Kitongoji ) 

2. Se x of respondent: I . M a l e 1  1  2 . Female 1  1 

3. Ag e of respondent s 

a) 20-24 b ) 25-29 •  c ) 30-34 d ) 35-39 

e) 40-45 f ) 45-49 •  g ) 50-5 4 h ) 55 + 

4. Educatio n of respondent s 

(i) .  No t formal Education 

(ii) .  I n completed Primary Education 

(iii) Complete d Primary Education 

(iv) .  Complete d Secondary Education 

(v) .  Vocational/Technica l 

(vi) Tertiar y 

5. Wha t i s your occupation ? 

1. Farmers 2.Busines s 3 . C i v i l Servan t 

6. Wha t i s your main source o f income? 

1. Sales of crop 

2 Sales of Livestock and livestock product 

3. Salary. 

4. Busines s 
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7. What is your average incom e per annum ? 

1. Less than 360,000/= 

2. 360,000 to less than 540,000/= 

3. 540,000/ = to les s than 720,000/ = 

4. 720,00 0 to les s than 800,000/ = 

5. 900,000/= and above 

S E C T I O N B : R E S P O N D E N CE A W E R E N E S S A N D P R A C T I C E 

8. Ar e you aware o f any type of an improved mango tree ? 

1. Ye s 2 . No If  No go  to  question 

9. D o you grow any mango trees in your farm ? 

l . Y e s 2 . No 

10 H o w many mango trees do you have? I f Y ES indicat e the tota l numbe r 

1.1-4. 3.10-14 . 4 . 1 5 and above 

11. Wha t is your farm size? 

1). 1  to les s than 5  hectares 

2). 5  to les s than 1 0 hectares 

3) . 1 0 to les s than 1 5 hectares 

4) . 15 + hectare s 

12 Doe s the extensio n services in the are a adequatel y available? 

1. Adequate 2 . Not Adequate 3 . Don't know 

S E C T I O N C : RESPONDENTS W I L L N G N E S S 

13. D o you know any place where you can get a n improved mango trees ? 

l . Y e s 2 . No 

14. Woul d yo u like to plant mango trees in your farm ? 

l . Y e s 2 . No 
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15 Wha t is your position in terms o f ability t o buy mango tre e seedlings ? 

1. Able t o buy 2 . Not able 

16 D o you think w i l l i t be eas y t o ge t marke t o f mangoes produced ? 

1. Yes 2 . No 

17 Wher e do you normally sell you r farm products ? 

1. Vil lage Marke t 

2 . Middleme n wh o contac t u s 

3. Transpor t the m to othe r market s outsid e th e villag e 

4. Cooperative society 

18 D o you think is it necessary fo r you being trained o n mango tre e management ? 

l.Yes 2. No 

19. What do you think should be done to enable you plant mango tree 

2 0 Wha t i s your opinion i n regarding the cultivatio n of mango tree s as a  commercial crop? 
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INVOLVING HOMBOZ A COMMUNIT Y IN FAR* 
BASED INCOME GENERATING PROJECT S FC 

POVERTY ALLEVIATION . 

By: Rwegarulira A.Badru 
January, 2007. 

INTRODUCTION 

The projec t i s a community base d sel f initiative geared to 

alleviate povert y whic h is a serious proble m i n many rura l 

areas. It particularly intende d t o engage members of Nyota 

Njema i n cultivation of horticultural crop s purposefull y for 

income generating . 

Host organization 

• Hos t o f the projec t i s a C BO known as Nyota Njema, It was 
established i n 2003 . 

• Th e C B O operates i n Homboza which is among 7 4 village s in v 

Kisarawe District . Its total populatio n i s 2,591 people . 

• Th e villag e is located abou t 1 2 km from Chanik a sub urba n f 

which i s part of D SM Region . i j 

• C B O members are bot h mal e an d femal e age d 1 8 years an d 
above. ( 

• Majo r focusing area o f the C B O is farming whic h employ the 
majorities. ^ 

• C B O objective i s to alleviate povert y throug h enhancin g ^ 
community participatio n i n economic activitie s which are income \ 

NEED ASSESSMEN T 
• C N A wa s conducte d t o enable C B O members identif y 

problem. 

• Tool s used wa s intervie w and F G D guided b y a checklist. 

Results: 

• Charcoa l burning whic h majorities depend s for thei r living , 
have been controlled resultin g to many peopl e loos e 
income. 

• Limite d initiative s in place whic h engage communit y 
members into other economic activitie s whic h are incom e 
generating no n environmenta l destructive . 

PROBLEM IDENTIFICATIO N 

• Proble m Statement 

• Incom e povert y du e to limited engagement of the peopl e 

in economi c activitie s whic h are incom e based . 

• Projec t Goa l 

To contribut e toward s improvin g the livin g standar d of 

Homboza communit y throug h engagin g the m i n economi c 

activities whic h are incom e base d an d environmenta l 

friendly. 

Problem Identification cont. 

•Project Objectives 

Liaise wit h C BO members to initiate horticultura l project s fo r /j 
income generating . 

Equip C B O member s with adequate knowledge an d skill s o n 

management o f horticultural projects . 

Empower C B O member s with adequate entrepreneurship 

business skill s 



Methodology 

• Alon g the project a survey was conducted. 
Survey purpose 

To describ e perceptio n and willingnes s of the people t o 

participate in cultivation o f horticultural cropTor 

commercial purpose . 

• Th e survey was cross-sectional as wel l descriptive. 

• Sampl e size: comprised 13 0 only 12 6 responded . 

M e t h o d o l o g y cont . . . . 

• Dat a collection tools:-

Questionnaires, intervie w and observation, 

• Dat a analysis and Presentation: 
SPSS softwar e wa s used . 

Study Findings 

• Respondent s socio-economic and demographic 
data. 

• Onl y 12 6 out o f 13 0 (97%) respondent s wer e interviewed. 
• Se x category'; 58 (46%) respondent s wer e male s and 

females 6 8 equal to 54%. 
• Educatio n levels majority 61.1% were primar y school 

leavers. 
• Incom e sources ; 80.2 % were farmer s mainl y dependin g 

on sale s o f crop to earn income. 
• 71.4 % respondents indicate d to earn les s than 360,000 , = 

Tshs pe r annu m 

Study Finding s cont... 

• Respondent s awareness and practice. 
- 63.5 % respondents indicate d being aware, out o f them 

54.8 were farmer s an d had planted mango trees in their 
farm. However , it is not an improved tree variety. 

- I n average 70.4 % respondents wer e possessing farm 
size between 1  to les s than 1 0 acres. 

- Agricultura l extensio n services reported no t adequatel v 
available by 91(72.2% ) 

- 93.7 % respondents wer e no t aware a  place where the y 
can ge t improve d mango tree  seedlings. 

- 35.6 % respondents indicate d cultivating horticultural 
. mainl y cucumbers , eggplants an d okra. 

Study Finding s cont... 

Respondents willingness 
- 96 % respondents were willing to take part in 

mango tree planting, out of them 72% were the 
respondents wh o indicated to be farmers. 

- 56.3 % respondent s indicate d ready to buy tree 
seedlings while 43.7% not ready 

Recommendation 
Intensive and effective IEC intervention are 
needed to raise awareness and promote tree 
planting activities at household level. 
The district council need to ensure that extension 
service is adequately available to the people. 
There is need to strengthen the CBO and use it as 
a model group for cultivation of horticultural 
crop. 
The fact that horticultural project reflect the felt 
needs of CBO members, I t is important for the 
members to be supported so that can establish the 
project. 



Project Implementation 

• Planne d activities for th e projec t 

- Conduc t sensitization meetings a t war d and villag e 
level abou t th e project . 

- Initiat e mang o tree planting activities using C B O 
members. 

- Trai n C B O member s o f horticultural projec t 
management an d diseases control . 

- Organiz e training on business skill s 

Project Implementation cont.... 

Progress of planned activities. 
• Outreac h and mobilizatio n o f leaders abou t th e projec t 

was conducted i n March, 2006 . 

• Tre e planting activities have started , 18 5 Indian red 
mango tree  have bee n plante d sinc e Apri l 

• 2 5 C B O member s wer e trained on horticultura l project 
management an d diseases contro l (June ) 

• Detaile d project Proposa l for fundin g prepared . 

Monitoring & Evaluation 
Objective. 
• T o assess the progres s o f planned activities and analyz e 

current situation . 

• T o measure progres s toward s objective s 

Monitoring question 

Are th e C B O member s conveyin g the meeting s 

D i d al l the planne d training conducted 

Have th e C B O member s establishe d an y horticultural 

Monitoring &  Evaluatio n cont.. . 

Actual 
- Monitorin g wa s don e quarterl y (Jun e &  September ) 

- 11CB O member s wer e cultivating cucumbers. 

- Awarenes s meetings conducte d 

- Record s about tree  planted and surviva l wa s i n place 

- Minute s of the meetin g wel l kep t 

- Trainin g repor t foun d wel l kep i 

Evaluation 
• Purpos e 

- T o assess the achievemen t o f the objective s 

• Tool s 
- Intervie w and F GD 

• Tea m 
- 2  extension worker s an d C E D studen t 

• Actua l 
The projec t ha s partiall y achieved it intended goal . 
However, i t is stil l earlie r as the establishe d project s ar e 
yet t o produc e expecte d product . 

Sustainability 

• Th e sustainabilit y of the projec t basicall y rest on the C BO 

members wh o identified it as thei r fel t need . 

• Knowledg e and skil l acquire d is an added advantage fo r 

the C B O member s t o carry out the project . 

End 



Badru Abdunuru 

S.L.P. 28001, 

KISARAWE 

12/10/2005 
Simu Na. 0713-273546 

Mwenyekiti, 

Kikundi cha Nyota Njema, 

Kijij Ch a Homboza , 

KISARAWE, 

Tel 0713-555468. 

YAH: MAOMBI YA KUSHIRIKIANA NA KUFANYA KAZI NANYI KAAAA MSHAURI WA 

MAENDELEO YA KIKUNDI 

Naitwa Badr u Abdunur u Rwegarulira . Mim i n i mtumish i w a Halmashaur i 

ya Wilay a y a Kisaraw e katik a Idar a Maendele o y a Jamii . Kw a sas a n i 

Mwanafunzi w a Chu o Kiku u Huri a ch a Tanzani a (OUT) , nikisome a Shahad a ya 

Uzamili katik a Sayans i y a Jamii . (Master s Scienc e i n Communit y Economi c 

Development -  (CED) . Utaratib u w a koz i hi i unaniruhus u kuendele a na kazi huku 

nikisoma* 

Aidha kam a sehem u ya  mahitaj i y a masom o yang u ninapasw a kuw a n a 

kikundi a u Jami i ambay o nitafany a nay o kaz i kw a kuto a ushaur i w a kitaala m 

kuimarisha uwezo wake wa kufanya kaz i iii kuando a umaskini. 

Kwa kuwa kikund i chen u n i mojawap o y a vikundi ninavyovifaham u katik a 

wilaya hii . Hivyo , bas i ninaomb a nishirikian e nany i katik a sual a zim a l a 

maendeleo ya kikundi chenu na nchi yetu kwa ujumla . 

Maelezo ya  kin a kuhus u leng o l a kushirikian a n a kikund i chen e 

nitayaeleza zaidi wakati tukiw a pamoj a mar a baada ya kukubaliwa ombi langu. 

Ni matumaini yang u kuwa ombi lang u litakubaliwa . 

Rwegarulirar.B. Abdunuru 

Afisa Maendeleo ya Jamii 



NYOTA NJEMA GROUP 
S.LP 28001 

KISARAWE 

Simu Na. 0713-555468 

28/10/2005. 

Ndg Badru Abdunuru Rwegarulir a 

Afisa Maendeleo ya Jamii 

Kisarawe. 

YAH: AAAOMBI YAKO KUSHIRIKIANA NA KUFANYA KAZI NASI KAAAA MSHAURI 

WA MAENDELEO YA KIKUNDI 

Tafadhali reje a baru a yak o ya  tareh e 12/10/200 5 yeny e kichw a cha 

habari maomb i ya kushirikiana. 

Napenda kukufahamish a kuw a maomb i yak o tumeyapokea kwa moyo mmoj a na 

furaha kubw a n a hivy o tumeyakubali . Aidha , Maomb i yak o yamekuj a wakat i 

muafaka kutokan a n a kuwa ndi o kwanz a tumeanz a mikakat i y a maendeleo na 

kuupiga vit a umasikin i hususan i kw a kushirikish a vijan a n a wananch i kw a 

ujumta katika kubun i na kutekeleza miradi ya kiuchumi. 

Hivyo basi , kw a heshima n a taadhima tunakukaribish a Homboz a eneo kikund i 

chetu kilip o n a tup o tayar i kukutan a n a wew e kw a tareh e unayoon a n i 

muafaka. Wasilian a na Ndugu Julius Kisamba, sim u Na . 0713-273546 na kupitia 

kwake taarifa itatufiki a kwa urahisi zaidi . 

Karibu sana. 

Katibu wa kikundi cha Nyota Njema 
Leila Turi 



Photo No 1: Nyota Njema members in one of their established farm planted with okra in Homboza village 
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Photo No 2: Researcher in photo picture with members of Nyota Njema group in one of their farm established in Homboza Village. 
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Photo 3: Researcher and Leaders of Nyota Njema group looking one of the planted Red Indian mango tree in Homboza village 
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