
APPENDICES 

A Fundraising Concep t Letter 

Washington Innercity Self Help, Inc. (W.I.S.H.) is seeking $ t o complete a 

feasibility stud y to determine i f a cleaning and janitorial cooperative can succeed in 

accomplishing three goals. 

• One , can it generate an adequate income for member-owners o f Limited Equity 

Housing Cooperatives (LEHCs) to allow them to become independent o f endangered 

government housin g subsidies? 

• Two , can a cleaning and janitorial cooperative provide useful skil l buildin g 

opportunities to its worker-owners and 

• Three , can it be a successful enterprise i n the District of Columbia? 

Member-Owners of LEHCs face a threat of losing their affordable housin g because of the 

uncertainty o f continued availability of federal housing subsidies. 

A Limite d Equity Housing Cooperative (LEHCs) is a unique form of ownership. I t 

provides low-income people with an affordable opportunit y to participate in the "America n 

Dream" of home ownership. It is a form of collective ownership of property. A n owner buys a 

share into a corporation that owns the property. Th e L E HC structur e restrict s the resale value of 

the share , limitin g the amount o f profit that can be made when the share is resold. Therefore , th e 

housing is kept affordable fo r people in a similar income bracket as the seller . 

LEHCs improv e the livin g conditions of their low-income owners and provide them with 

greater control over their housing circumstances, a  sense of community and the same tax benefit s 

as other higher-income homeowners . 

The expendability of affordable housin g subsidies, like project based Sectio n 8 and individua l 

certificates an d vouchers creates a threat to their continued availability. I n the District of 

Columbia a large number o f LEHCs either use project based subsidy or their low-income owners 

are heavily dependent upon some amount o f government assistance . 

This arrangement make s the continued financial wel l being of the LEHCs very tenuous 

and unpredictable. Dependenc e upon subsidies erodes the self-sustaining nature of the housing 

cooperative. Eve n though the low-income owners' immediat e living conditions have been 

improved, the threat of a setback alway s looms imminent. I f the Limited Equity Housing 
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Cooperative corporation and their low-income owners lose their subsidy the consequences coul d 

be devastating : 

• The y could experience a  financial collapse of the housing corporation 

• A  dissolution of the L E H C coul d occur 

• A  loss of control o f their affordable housin g situation is certain 

• Th e units could be permanently los t from the affordable housin g stock and 

• Ther e is a possibility that many o f the owners would become homeless . 

We believ e that a cooperative cleaning and janitorial business wil l help to diminish the 

harmful impac t of a cutback o r elimination of the affordable housin g subsidies. I n addition, the 

worker-owned business wil l strengthen the self-relian t capacity o f the people who are dependent 

on the subsidies . 

Individual members o f Limited Equity Housing Cooperatives would own the business. I t 

would be specifically created t o provide services to the more than 10 0 LEHCs i n the District of 

Columbia. A  cleaning and janitorial business would be uniquely positioned to accomplish the 

following goals : 

• Creat e an opportunity for subsidy-dependent L E H C owner s to earn an income that 

would free them from insecure government subsid y program s 

• Provid e L E HC owner s with greater control over their housing and economic 

situation 

• Provid e them with the opportunity to develop new skills and enhancement of old one s 

• Provid e employment stability 

• Hel p to maintain a cash inflow within the L E HC communit y 

This project fit s comfortably within WISH's mission of strengthening low-incom e 

people's capacit y to be in control of the forces that impact their lives . Th e organization' s 

twenty-one yea r history of developing human capacity and building Limited Equity Housing 

Cooperatives has equipped i t with the expertise an d track record to provide the leadershi p 

necessary fo r the implementatio n o f this project. A  worker-owned enterprise designe d to furthe r 

stabilize the affordable housin g it develops is a natural progression o f the organization' s work. 

We believ e that, with your financial support, w e can successfully respond to the 

impending threat to the newly created affordabl e LEHCs . Furthermore , w e are convinced that 
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the cleaning and janitorial cooperative will be a model for other opportunities in community 

economic development. 

Please feel free to call me with any questions. I look forward to hearing from you very 

soon. 

Sincerely, 

L i n d a L e a k s 
Organizational Coordinator 
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Dear Shareholder, 

Home-ownership Opportunities 
As you know, Limited Equity Housing Cooperatives (LECs) provide low and moderate-income people 
with an opportunity t o participate in the "American Dream" of home ownership. 

In addition, they provide several important benefits to owners: 
Control over their housing 
A sens e of community 
Eligibility for tax benefits 

Many LECs us e project-based and individual subsidies to make the housing low-cost and affordable. 

LECs In Jeopardy 
Recent cutbacks in Federal programs to low-income people indicate that the continued availability of 
these subsidies is uncertain, thus jeopardizing the affordability o f LECs. (Wash.Pos t 10/12/99) 

We Must  Keep  Limited  Equity  Housing  Cooperatives  Affordable! 

What Can We Do? 

One Proposed Solution 
We believ e one solution is to create a worker-owned cleaning and janitorial cooperative that is owned 
by individual members of LECs, particularl y those who are most directly threatened by the eliminatio n 
of housing subsidies. 

A Worker-Owned Business 
A worker-owned cleaning and janitorial cooperative could accomplish the following goals: 

Generate sufficient incom e to eliminate an individual's dependence on subsidies 
Provide opportunities fo r worker-owners to acquire new skills and enhance old ones 

Let's Work  Together  To  Find A  Solution! 

What Can You Do? 

This survey will assist us in assessing the needs and interest in establishing and using the services of 
a worker-owned cleaning and janitorial cooperative. 

This survey is completely anonymous, unless you want to sign it 

Thank you very much for taking the time to help find a solution to this problem facing Limited Equity 
Housing Cooperatives and their owners. 

Please return the Completed Survey by Monday, October 18,1999 to 
Linda Leaks @ W.I.S.H. 332-8800 OR 789-5927 or Return to below: 
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I. Employmen t and Training 

Please Circle all appropriate answers return to the above address or mailed directly. 

Are you presently employed ? Yes No 

How long have you been a t your present job? Years Months 

Are you satisfied with your current employment ? Yes No 
Explain 

Would you leave your present employment for the opportunity to work for a 
business that you owned with other people with simila r background as yourself? 
Would you come out of retirement ? 

Yes No 

Explain 

What do you do in your employment? 
Explain 

How long were you at your last two jobs? 
Job #1 Year s 
Job #1 Month s 
Job #2 Year s 
Job #2 Month s 

What skill s would you most like to learn? 

What skill s do you have that you would lik e to teach others? 

II. Educatio n 

Circle the number that represents the number o f years of school that you have completed. 
1 2 3 4 5 6 7 8 9 1 0 1 1 1 2 Colleg e 1 2  3  4  Pos t College 1 2  3  4  5 

Did you graduate from high school? 

If not, did you earn a Graduate Equivalency Degree (GED ) Yes N o 

Have you earned an y other educationa l degrees Yes N o 
Explain 

Have you earned an y kind o f training certificate or completed any kind of 
training program? 

Yes N o 

Please describ e 

Is there any particular educational program in which you would lik e to be 
enrolled? 
Name Or Describe 

Yes No 
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Please take a few minutes to complete this survey. 

pear Shareholder, 

unme-ownership Opportunities 
As you know, Limited Equity Housing Cooperatives (LECs) provide low and moderate-income people 
with an opportunity t o participate in the "American Dream" of home ownership. 

In addition, they provide several important benefits to owners: 
Control over their housing 
A sense of community 
Eligibility for tax benefits 

Many LECs us e project-based and individual subsidies to make the housing low-cost and affordable. 

LECs In Jeopardy 
Recent cutbacks in Federal programs to low-income people indicate that the continued availability of 
these subsidies is uncertain, thus jeopardizing the affordability o f LECs. (Wash.Pos t 10/12/99) 

We Must  Keep  Limited  Equity  Housing  Cooperatives  Affordable! 

What Can We Do? 

One Proposed Solution 
We believe one solution is to create a worker-owned cleaning and janitorial cooperativ e that is owned 
by individual members of LECs, particularl y those who are most directly threatened by the elimination 
of housing subsidies. 

A Worker-Owned Business 
A worker-owned cleaning and janitorial cooperativ e could accomplish the following goals: 

Generate sufficient income to eliminate an individual's dependence on subsidies 
Provide opportunities for worker-owners to acquire new skills and enhance old ones 

Let's Work  Together  To  Find A Solution! 

What Can You Do? 

This survey will assist us in assessing the needs and interest in establishing and using the services of 
a worker-owned cleaning and janitorial cooperative. 

This survey is completely anonymous, unless you want to sign it j 

Thank you very much for taking the time to help find a solution to this problem facing Limited Equity 
Housing Cooperatives and their owners. 

Please return the Completed Survey by Monday, October 18,1999 to 
Unda Leaks @ W.LS.ti 332-8800 OR 789-5927 or Return to below: 
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I. Employmen t and Training 

Please Circle all appropriate answers return to the above address or mailed directly. 

Are you presently employed ? Yes No 

How long have you been a t your present job? Years Months 

Are you satisfied with your current employment ? Yes No 
Explain 

Would you leave your present employment for the opportunity to work for a 
business that you owned with other people with simila r background as yourself? 
Would you come out of retirement? 

Yes No 

Explain 

What do you do in your employment? 
Explain 

How long were you at your last two jobs? 
Job #1 Year s 
Job #1 Month s 
Job #2 Year s 
Job #2 Month s 

What skill s would you most like to learn? 

What skill s do you have that you would lik e to teach others? 

II. Educatio n 

Circle the number that represents the number o f years of school that you have completed. 
1 2 3 4 5 6 7 8 9 1 0 1 1 1 2 Colleg e 1 2  3  4  Pos t College 1 2  3  4  5 , 

Did you graduate from high school? Yes N o i 

If not, did you earn a Graduate Equivalency Degree (GED ) Yes N o 

Have you earned an y other educationa l degrees Yes N o 
Explain 

Have you earned an y kind o f training certificate or completed any kind of 
training program? 

Yes N o 

Please describe 

Is there any particular educational program in which you would lik e to be 
enrolled? 
Name Or Describe 
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III. Entrepreneuria l Experience 

Have you ever owned your own business Yes No 
If yes please describe it 

Are you interested in owning a business with other L EC owners ? Yes No 
please explain your answer 

Are you interested in learning how to manage a cooperative business? Yes No 
Explain why 

IV. Personal Information 

Name Address and Phone Numbers are optional 

Name (optional) 

Address (optional) 

Phone (optional) 

Age 

Gender 

Annual Income 

Monthly Income 

Source of income 

Monthly Carrying Charges $ 

Family Siz e 

Do you have a Section 8 Certificate? 

Do you have a TAP Certificate? 

Do you have other housing assistance? 

Thank you for participating in this survey! 
Please return the Completed Survey by Monday, October 18,1999 to 
Linda Leaks @ W.I.S.H. 332-880 0 OR 789-5927 or Return to below: 
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V. Your Property 

How many units in your cooperative? 

What cleaning service(s) does you cooperative currently receive? 

What service(s) would you like to see provided? 

Who currently cleans the common areas of your property? 

Company? 

Individual? 

Are you satisfied with their work? Ye s N o 

Other Comments 

Do you believe that a cleaning and janitorial business owned by shareholders lik e yourself can be successful in 
D . C ? 

Yes N o 

If a group o f L EC owner s created a  cooperative cleaning and janitorial business, ho w likely i s it that you would 
vote for your cooperative to use its services? — 

Very likel y 
Likely 
Unlikely very unlikely 
Explain your 
answer 

If you were part owner of a cooperative cleaning and janitorial cooperative , what would you like to do for the 
business? 

Thank you for participating in this survey! 
Please return the Completed Survey by Monday, October 18,1999 to 
Linda Leaks @ W.I.S.H. 332-8800 OR 789-5927 or Return to below: 
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Business Pla n 

Creating Self-  Sufficiency  for 

Limited Equity  Housing  Cooperative  Owners 

Linda Leak s 
December, 199 9 



Introduction 

Washington Innercity Self Help (WISH) is a twenty-one year old 501(c)(3) community 

based organization. It s mission is to develop and strengthen the capacity of low-income people 

in orde r to gain control of the forces that directly affect thei r lives so that they can achieve 

improvements in their standard o f living . Th e organization believes that income generating 

opportunities is one method of achieving its goal. 

Background Summary 

Within the las t ten years, WISH and other nonprofit housing developers have 

successfully undertake n the development of a substantial number of affordable Limited Equity 

Housing Cooperatives (LEHC), mos t of which have used some form o f government subsidy. 

Today many of them are threatened with financial hardship or ruin i f the trend o f governmen t 

cutbacks in aid to low income people continue. I f these LEHCs and their low-income owners 

lose their subsidy, many of these cooperatives will be economically at risk. 

One identifie d solution to this impending problem is the development of an independen t 

sustainable income generating cooperative business for L E HC owners . I t will provide them with 

the necessary economi c stability and security that can diminish the harmful impact of 

government cutback s and/or eliminate the need for subsidies to sustain the affordability of th e 

L E H C . 

This Business Plan is prepared in order to provide a guide in accomplishing the followin g 

goals: 

• Obtainin g financing to establish a Janitorial and Cleaning Cooperative 

• Implementin g an aggressive Marketing Plan 

• Providin g directions for operation and policy-making for the busines s 

Description of the Business 

The Janitoria l and Cleaning Cooperative is a worker owned non-profit cooperative 

business based in the District o f Columbia . Th e purpose o f the business is to create a sustainable 

income generating company capable o f paying its workers/owners a livable wage. Th e workers-

owners o f the business are also shareholders i n Limited Equity Housing Cooperatives, an 

affordable for m o f home ownership for low-income people. 
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The goals o f the Janitorial and Cleaning Cooperative are to: 

• Establis h a successful cooperative cleaning business that specializes in 

servicing the Limited Equity Housing Cooperative market 

• Mak e L E HC owner s aware o f it s services 

• Provid e a high quality service that sets a standard an d distinguishes it from 

other cleaning companies 

• Recrui t a minimum of 15 star t up propertie s 

• Generat e a  sufficient income to pay the worker-owners a minimum of $10 per 

hours plus health benefit s 

• Recrui t and maintain a minimum account base of 25 satisfied L E H C 

customers 

• Becom e the top apartment cleaning service in the D.C. metropolita n area 

• Expan d the cleaning cooperative service as a primary contractor into the 

subcontracting aren a 

The business wil l be created i n response t o the following conditions: 

• Th e trend in government cut-bac k and elimination o f ai d t o low-income 

people 

• Th e increasing threat of loss of L E H C an d the concomitant consequences du e 

to the cut-back o f government subsidies : 

i.e. likel y increase in homelessnes s 

permanent los s of units from affordable housin g stock 

• Th e dependency o f low-income L E HC owner s on government housin g 

subsidies 

The Market 

The Cleaning Cooperative will concentrate it s attention on Limited Equity Housing 

Cooperatives as its primary market. 

It wil l also target the approximately 250 Market Rate Cooperatives and Mutual Housing 

properties a s a secondary market . 

Subcontracting its services to lead contractor is an additional pursuit. 
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The Janitorial and Cleaning Cooperative will provide high quality janitorial and cleaning 

services to a targeted marke t of approximately 10 0 established LEHC s wit h a potential annual 

market o f over $500,000. 1 

This business wil l hav e a small net saving by the end of the first year o f operation . Th e 

business expect s to achieve revenues o f over $300,000. The company wil l b e self-sustaining by 

the end o f the second year . 

A smal l random market surve y of L E H C owners/shareholder s reveale d that 80% of 

respondents would vote to have the Janitorial and Cleaning Cooperative provide service to their 

housing cooperative. Anothe r fifty percen t indicate d that they would be interested i n joining the 

cleaning cooperative as worker-owner if asked. 

The company wil l target Limited Equity Housing Cooperatives (LEHC) i n the District of 

Columbia. Based on the calculation of expenditures o f five LEHCs i n 1997, the cleaning market 

of LEHC s accounte d for an estimate $500,00 0 in revenues. 

The business intend s to take advantage of the unique relationship that the workers-owner s 

of the company have with targeted L E H C shareholders . 

The survey sampling coupled with several telephone call s and one-on-one interview s of 

LEHCs shareholders , th e interest i n the Cleaning Cooperative service was encouraging. 2 

The L E HC marke t is steady. Ther e is a slow down of Limited Equity Cooperative 

Housing development. However , there is some growth in the development o f condominium s 

other multifamily properties , whic h would be open to the Cleaning Cooperative once it 

establishes a  reputation for excellent work. 

The business o f office cleaning is a market that is rapidly increasing in downtown D.C . 

This growth opens up the future fo r possible expansion into contract servic e provision. 

The Janitorial and Cleaning Cooperative will implemen t a Marketing Strategy that 

stresses quality service at competitive prices. Thi s plan will plac e the company in a position to 

capture a  substantial portion of the L E HC market . 

The business wil l emphasiz e the mission of the company and stress the unique 

relationship of its workers-owners . I t will be correctly perceived as contributing to the 

sustainability of LEHC s i n the city . 

1 Revie w of financial reports of ten LEH C 
2 Informatio n gathered from survey of three LEHC wit h a total of 15 0 units. 
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The Janitoria l and Cleaning Cooperative will be actively involved in raising the 

awareness o f L E H C shareholder s o f the impending danger they face with government cut-back s 

and elimination of aid t o low-income people. 

As par t of its Marketin g Strategy the business wil l engage in the following activities: 

• Establis h itself as a company with a mission and pride in its commitment and 

performance 

• Attrac t business through direct, one-on-one communicatio n with L E H C s 

board member s 

It wil l advertise : 

• I n small community newspapers 

• I n publications directed toward housing cooperative owners 

• Plac e ads in souvenir books of individual cooperative' s 

special events, suc h as their annual meetings 

• Se t up booths and present workshop s and seminars at national and regional 

meetings o f housing cooperative associations' activities 

• Utiliz e newsletters an d bulletins of community development corporation s 

• Article s 

• Announcement s 

Competition 

The busines s identifies its competition as coming from two categories: 

Small after-work-cleaning businesses owned and staff b y on e or two individuals 

Large management companie s with in-house cleaning services 

The uniqu e relationship of the Janitorial and Cleaning Cooperative's workers/owners and 

the LEHCs, a s well as its mission will give it an advantage ove r its competition. Th e same 

advantage wil l allo w the company to capture the market from both sources. 

There are dozens of small after-work-cleaning businesses owne d and staff by on e or two 

individuals in the District of Columbia.3 For a large number o f them, their work is inferior. 

3This marketing data was collected by a combination of a small market survey, a telephone poll and unofficia l 
interviews. 
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Many are not properly insured, and careless with the services they provide. The y are ofte n 

unreliable and the cause of much discontent amon g L E HC owners . 

The survey revealed that fifty percen t o f respondents expressed dissatisfactio n with their 

current cleanin g company and frustration wit h the difficulty i n finding a  competent company . 

They expressed enthusias m abou t the cleaning cooperative. A l l of the respondents say they 

would be willing to both with contract the cleaning cooperative for their properties a s well a s 

invest in it and work for it. Th e business' succes s looks promising. 

There wil l likel y be resistance fro m curren t cleaning companies but the busines s 

anticipates using the company's mission and goals and the self-interes t o f the properties to gain 

and sustain the competitive advantage . 

Further, the worker-owner structure, couple d with the unique relationship to its market , 

LEHCs, wil l give the business a  greater advantage over similar businesses. Th e workers-owners 

of the cleaning cooperative are also the owner-shareholders o f the targeted marke t o f th e 

business. 

The other advantages that the cooperative wil l hol d over its competition includes the 

following: 

• Th e cooperative knowledge and experience the workers-owners hav e 

gained from being housing cooperative shareholder s 

• Th e business was specifically developed to provide employment for its 

workers-owners 

• Th e structure allow s the workers-owners to have control over their working 

conditions. 

• I t permits the works/owners to share equitably in the economic benefits o f 

their labor 

The Janitorial and Cleaning Cooperative will succeede d because of the following reasons . 

• Th e business wil l provide a higher quality service because of th e 

worker/owners relationship to the LEHCs . 

• Worker/owner s are generally much more motivated than other workers; they 

will bring a great amount o f enthusiasm to the workplace and therefore a  lower 

turnover rate. 

• Th e company wil l hav e an environmental protection policy 
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• L E H C wil l be its specialization 

• Workers/owner s will receive extensive ongoing training that will emphasiz e 

environmentally safe supplies , equipment an d workplace. 

• It s cooperative ownership structure gives the business a  competitive edge over 

other smal l cleaning companies because of the workers/owners sense of pride of 

ownership. 

Another advantage is the unique relationship the workers/owners have to the L E H C the y 

provide service to. 

Some interest i n using the service of the cleaning cooperative has been expressed b y the 

following cooperativ e representatives . 

Southern Homes and Gardens Cooperative 9 0 unit-property 

The cleaning cooperative has received letters of interest fro m the above cooperatives . 

A l l o f them have expressed a  need for self-sufficient shareholders . I n addition to the housing 

cooperative representatives expressin g interest i n the cleaning service, several o f them ar e 

interested i n enrolling in the business . 

The decision to hire a cleaning contractor is usually made by the board of director of a 

housing cooperative. However , their decisions can be influenced by other shareholders . 

For thi s reason, the Janitorial and Cleaning Cooperative believes the marketing activities 

will generate sufficient awareness of the company and its goals that they wil l bring in a 

significant amoun t o f business . 

Marketing for the first year wil l concentrat e o n developing the L E HC market . A 

secondary campaign to get into the market rate cooperative market wil l take place in the third 

year. A  similar marketing campaign to get subcontracts wit h lead service providers wil l 

commence within the fifth  year . 

The L Stree t Cooperative 

Champlain Court Cooperative 

27 unit-property 

29 unit-property 
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Facilities and Equipment 

The Janitorial and Cleaning Cooperative will leas e a small space in the Ecumenical 

Center of St. Augustin e Church. Th e company anticipates purchasing  one computer and printer, 

a copier , a stand alone fax machine and telephone equipment . 

It wil l purchase tw o commercial grade vacuum cleaners and lease a  used van. I t wil l 

establish an arrangement wit h Oma Day, Inc. , an equipment an d supplies vendor and division of 

Centennial One, Inc. The y are willing to extend credit to the cooperative for a thirty day period 

afterward th e bil l i s due in fall. 

Management 

Owners of the company who will als o be the workers will be recruited from 

within the ranks o f L E H C . The y will be closely screened, initiall y by the business developers . 

Afterward the y wil l b e chosen by their fellow workers/owners . 

The janitorial and cleaning business doesn' t requir e a lot of training or experience. 

However, the business developer s wil l see k workers/owners with experiences i n commercial 

janitorial and cleaning field.  Thre e people with some cleaning experience have expressed a n 

interest i n enrolling in this company. The y are: 

• Barbar a Campbell, a Section 8 recipient and president o f the L Stree t 

Cooperative; she has commercial cleaning experience 

• Jacquelin e Matthews, a Section 8 recipients and secretary o f the Souther n 

Homes and Gardens Cooperative; she has marketing experience 

• Sedatri c Bonds, a Section 8 recipient, and a cooperative shareholder; sh e ha s 

experience as a business owner of a vacant apartment cleaning contractor. 

The business wil l contrac t with a knowledgeable person, a  consultant, wh o is well versed 

and experienced in the janitorial field  t o provide information about possible future obstacle s and 

to serve as mentor to the workers/owners . 

In addition , owners wil l be required to attend weekly training that are designed to make 

them better owners and better workers. The company will contrac t with a consultant to provide 

training in topics including the following : 

• Cooperativ e structure an d participatory decision making 

• Bookkeepin g and accounting 
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• Marketin g and sale s 

• Environmenta l Safety and protection 

• Basi c Computer and relevant softwar e 

Personnel 

The Janitorial and Cleaning Cooperative plans to pay the owners/workers a  livable wage. 

Its plan is to initially pay them a wage of $10 p/ h and health insurance for the first two years. T o 

achieve this goal the cooperative wil l initiall y enroll ten workers/owners to work full-time. 

The janitorial and cleaning business doesn' t requir e extensive training or specialization. 

However, the Janitorial and Cleaning Cooperative will identif y and contract the services of 

highly skille d individua l who is well versed in this field i n order to help the business ge t 

established. Th e cooperative wil l als o seek to establish a mentoring relationship with Centennial 

One, Inc. , a $20 million a-year maintenance servic e company based i n Alexandria, Virgini a 

through its small business mentorin g program. A  preliminary inquiry seems favorable.4 

The Janitorial and Cleaning Cooperative will specializ e in providing general cleaning of 

interior and common areas of multi-unit apartment buildings owned by cooperative associations . 

It wil l als o provide vacant uni t preparation services . 

Criteria for membership 

• Potentia l owners 

• L E H C Residen t and shareholde r 

• Experienc e in commercial cleaning field 

• Willin g to spend four hours per week in training 

• Sel f motivated 

4 Talke d briefly with LeGusta Floyd, Executive Systems Manager 
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Juno e-mai l pr inte d S u n , 9  Ja n 200 0 00:55:4 8 ,  pag e 1 

F rom: I b i a c k @ d c c h a m b e r . o r g 
Return-path: < l b l a c k @ d c c h a m b e r . o r g > 
Reply-To: < l b l a c k @ d c c h a m b e r . o r g > 
Sender: "LaDaw n Black " < l b l a c k @ d c c h a m b e r . o r g > 
To: < H e a k s 1 @ j u n o . c o m > 
Date: Fr i , 1 2 No v 199 9 15:52:0 0 -050 0 
Subject: jan i tor ia l in f o 
Message- ID: < 5 1 8 D 3 4 F 4 4 0 B 0 D 2 1 1 8 A D 2 0 0 0 0 E 8 3 B 1 5 8 4 0 3 C 3 E F @ d c c c 0 1 > 
X-Status: Rep l ie d 

X-Mai ler: M icrosof t O u t l o o k 8.5 , Bui l d 4 .71.2173. 0 

Ms. Leaks : 
There appear s t o b e v e r y littl e in format io n o n jani tor ia l serv ices i n th e 
city. A l l I  ca n sa y i s tha t w i t h th e growt h o f busines s off ice s i n th e 
city, you r bus ines s oppor tun i t i e s will cont inu e t o grow . 

One c o m p a n y tha t I  f o u n d tha t appear s t o b e o n th e bal l regardin g th e 
market ing o f it s s e r v i c es i s Centennia l O n e . I t ma y b e wort h you r whi l e 
to 
vis i t thei r w e b sit e a t w w w . c e n t e n n i a l o n e . c o m t o se e ho w the y ar e pul l in g 
in 
cl ients. 

Good luc k o n y o u r e n d e a v o r , 
La Daw n 

La Daw n C . B lac k 
Market ing an d R e s e a r c h Coord inato r 
W a s h i n g t o n , D C M a r k e t i n g Cente r 
Phone: 202 -638 -734 7 
Fax: 202 -638 -676 4 

The miss io n o f Xhe W a s h i n g t o n , D C Market in g Cente r i s to creat e an d 
i m p l e m e n t stat e o f t h e ar t busines s retent io n an d busines s attract io n 
efforts fo r th e Distr ic t o f C o l u m b i a . 

Learn m o r e abou t t h e W a s h i n g t o n , D C Market in g Cente r a t 
w w w . d c c h a m b e r . o r g / b u s i n e s s 

LaDawn G  Black 
Marketing & Research 

Coordinator 

WASHINGTON, D C 
M A R K E T I N G C E N T E R 

Suite 309 
1301 Pennsylvania  Avenue,  N.W. 

Washington, D.C  20004 
TEL: (202)  347-7201  x207 

FAX: (202) 638-6764 
E-MAIL lblack@dcchamber.org 
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