MINUTES RE. C.E.D. PROJECT

MEETING #1 - 9/27/82 - with Littleton Town Manager, Harold Sanders

Introduced idea of working on needs assessment for various town departments
and doing motivational workshops for town employees.
9/30/82

Received a call from the Town Manager. He said idea was approved and the first
meeting could be scheduled for Wednesday, October 6, 1982 at 1:30 P.M. at the Town
Manager's office.

MEETING #2 - 10/6/82

A. Discussed overview of C.E.D. Project through 12/83.

B. Discussed difference between Traditional Economic Development and Community

Economic Development.

C. Set up regular weekly meeting schedule during term of project. Meeting to
be at 1:30 P.M. each Wednesday at the Town Manager's office.

D. Town Manager agreed to cooperate and consider me as a resource person and
consultant as appropriate.

E. We agreed that my role will be a Tow profile one and any recommendations for
change would be presented by the Town Manager to the Selectmen.

F. Other items discussed were:

1. Statutes regulating Town Manager.

2. Job description for various Department Heads (Town Manager will
prepare for next meeting).

3. Departments under responsibility of Town Manager:
A. Police - Chief
B. Fire - Chief
C. Highway & dump - Superintendent
D. Sewage treatment - Operator
E. Office - Town Manager and Assistant

4. Town Clerk - elected by voters.



5. Water & Light Department - separate municipality within the Town.
6. Library - elected trustees by voters.
7. Parks and Playgrounds - elected park commissioner by voters.
G. Discussed "As Is" of various departments and "should be".
H. Discussed ideas for possible change. See below:
1. Coordination of Town Clerk's hours with other office help.
2. Confidentiality of Town Manager and guests.
3. Centralized purchasing.
(These ideas will be exchanged at each meeting)
I. Discussed Welfare responsibilities and extent of service, etc.
J. Next meeting is set for Wednesday, October 13, 1982 at 1:30 P.M.
AGENDA:
1. Review "as is" and "should be"
2. Discuss Town Manager system

Review job descriptions for various departments

N w

Ideas for changes

NOTE: Meeting for October 13, 1982 cancelled by Harold Sanders. Conflict came

up.

10/21/82-Harold Sanders called and cancelled again. Also said Selectmen do not
want me to do this project now. Said I had better see the Selectmen. (This is
what I wanted to do in the first place. Harold said he would take care of it. My
suspicions are coming true, i.e. there is a problem of communication between Select-
men and Town Manager.)

10/21/82-Saw Selectman, Wayne Golden. He said it was his idea for Harold to can-
cel the meetings. His explanation was "We have so many problems to deal with, we
don't want anyone going around asking questions which would possibly give us more
problems." I told him I agreed and thought it would be a good idea if I could come

to a Selectmen's meeting to discuss my plans. He agreed and said he would get me



on the agenda for 10/25/82.

10/22/82-1 talked with Jim Powers, Executive Director of the Chamber of Commerce.
Explained idea re. businesses, etc. He liked it very much and wants me to talk

with the Program Chairperson, Marlene Gallinelli.

10/23/82-Discussed in C.E.D. class. Classmates and instructor seem to think I

have chosen a "tough"project but wished me luck. Mike suggested I run for Selectman.
10/25/82-Checked with Town Manager to confirm that I was on the agenda for the
Selectmen's Meeting. I was not, however, he said there's no problem, "I will put you
on." I said, "Perhaps you had better call the Selectman who said he would put me on
to verify it's okay, otherwise we may have hurt feelings." He said "Okay." I was
scheduled for 7:30 P.M.

10/25/82 A.M.~Saw Marlene Gallinelli, Chamber of Commerce Program Chairperson. She
liked the idea and wanted to pursue it. (Note: She did not know who currently was
on her committee. She said they have been very inactive.) After thinking, she re-
called 2 other members, however, she thought one had resigned. I told her I would
handle the details. She agreed.

10/25/82- 1 attended the Selectmen's Meeting. A1l three listened, then asked me to
prepare a written statement to present to them regarding my project, then they would
make a decision. I agreed. (Exhibit A is my outline used at the Selectmen's Meeting.)
10/26/82 - Made arrangements with the Continental 93 to have the Chamber of Commerce
Workshops to begin November 16th at 8 A.M. to 9:30 A.M. for 4 weeks.

10/28/82 - Picture for publicity taken at Indian Head Bank North at 9:15 a.m.
10/28/82- Met at 9:15 Indian Head Bank North with Executive Director and Program
Chairperson of Chamber of Commerce. Very impressed with format (asked if I would be

interested in being a Chamber of Commerce Director).



10/28/82 - Material will be sent today to area businesses.

11/5/82 - 23 People to date have signed up for workshop.

11/8/82 - talked with Selectman Golden about letter sent at their request. Said

it will be discussed at the board meeting on 11/8/82. Expressed displeasure with

the way the Town Manager handles his job responsibilities, and is not sure how a

survey would work. Is hoping that there will be a vote at next town meeting to hire a
new Town Manager. My feeling is that the selectmen are not opposed to mzyidea; however,
they feel that the Town Manager is not doing his job. Therefore, a survey which should
be coordinated with the Town Manager might not work.

11/8/82 - Made telephone calls today to businesses on Chamber 1ist regarding workshop.
11/8/82 - 7 p.m. Selectmen's Meeting. Board unanimously voted to approve my proposal
with the understanding that the survey would be reviewed and approved by the Select-
men before it is sent out to Tocal people. One of the Selectmen said he would Tike

to have the Department Chairpeople participate in the workshop.

PERSONAL NOTE: This is a giant step for my project. It could have been done without

the Selectmen's blessing but with it the results should be greater.
11/9/82 - Talked with Town Manager. He gave me the results of the board meeting and
reserved 5 places for the workshops (all department heads).

11/10/82 - Chamber of Commerce has 43 people to date signed up for the workshops.



11/16/82 - 54 people came to first workshop. All there by 8 a.m. Excellent

response to first meeting.

I was interviewed by the news director of WLTN. Story about workshops were aired at
noon, 3 P.M. and 4 P.M. on the Tocal news.

11/16/82 - Selectman who opposed the idea at first, said he was looking forward to
seeing survey .

11/16/82* - As a result of the advance publicity about the workshops, I am beginning
to get the needed positive response necessary from the Chamber of Commerce, Business
leaders and town officials to begin Phase 2 of the project which is a meaningful needs
analysis.

11/20/82 - Shared update with class members. Most seemed skeptical that the "program"
was working. NOTE: Although it's not an easy project, I feel fighting off negativism
will pay off eventually.

11/23/82 - Conducted 2nd workshop - 42 present. Heard 8 finalist reports on attitude
control which are included in this report (marked A.C. reports)

11/30/82 - Conducted 3rd workshop this a.m. 36 present. Heard good reports on time
management and use of memory techniques. Finalist reports included in this portfolio.
None of the town workers showed up this A.M. Last week only the Police Chief came.

In talking with the Town Manager, he said the Department Heads asked him why he didn't
show up. They said "You told us we had to go but you didn't go yourself."

12/7/82 - Final workshop today.ﬁ Bd'came to visit. Evaluations are included in this
portfolio. Overall, seemed to be very successful with many requests for more of the

same or similar workshops in the future.



EXHIBIT A

NOTES FOR SELECTMENS' MEETING October 25, 1982

1. Introduction - Explain C.E.D. Project
-- Purpose is to assist Selectmen and Town Manager
-- Also will be working with the Chamber of Commerce
-- Work with business owners, managers and employees
-~ Will be doing survey (needs analysis)
-- Will offer suggestions as survey is analyzed
-- Do not plan any confrontations or stir up anything
EXPECTED OUTCOME:
In general, help employees and town workers:
1. Have proper attitude toward self and others.

2. Understand better how this attitude is communicated to others,
workers, customers, strangers, people looking us over.

3. Ways to exercise some attitude control.
4. Develop and expand communicative skills.

5. Develop greater interest in community and take part in community
activities.

6. Work in harmony with each other.

7. Take interest in issues of concern.



e e e S e e ey

L g e g 2o

. COPIES OF LETTERS.TO DOCUMENT
' NEED FOR WORKSHOP . ’

B Z\w so7

Auéce.x,wu% 257h |

e w%f‘m ,ch)d‘ J&«L,a/o._. w—fx.c,é %-oéwé lM‘

i
!
.|

T, ‘.r-: N
PN
" N
- »ﬁ@ﬁw
; :

_zegu:é%ﬂ o e S e :ﬁz "




ANOTHER LETTER TO DOCUMENT i>\JAJ i jj} ﬂ
NEED FOR WORKSHOP

Dec. 3. 1982
RFD 1 '
St. Johnsbury:. Vermont 05819

TOWN MANAGER
Main St.
Littletons N.H. 03561

Dear Sir:

On 11-20-82 when we came out to our vehicle, after attending
a movie at the Jax. Jr. Theatre, we found the enclosed parking
ticket on our car which had been placed there at 8:30 p.m.

Nov. 20, 1982 was a Saturday and please note the time, 8:30 p.m..
when only two (2) stores in your town were open, one of which
we patronized, The Smoke Shop.

Earlier in the evening, our party of four people had dined at
the Little Dragon in Littleton and spent about $70.00, stopped
at the Smoke Shop (while waiting for the next movie to start)
and spent $4.60 on cards and magazines: attended the movies at
a fee of $12.00 (plus popcorn and soda). only to start home
and find a parking ticket on our car.

After having left nearly $100.00 in Littleton on a Saturday
night, I do not feel that a parking ticket is justified, parti-
cularly at that time of night. On many occasions during a
year's timer we go to Littleton for dinner, shop, etc. and

feed the parking meters - but on Saturday night, at 8:30 p.m..,
‘when only two stores are open. that is unreasonable.

I would appreciate a. reply and I thank you for your time and
consideration. ‘ ‘ !

‘ . 1
. i
' . | . .

‘-Sincere[y

—

Rita G6ilding

President
Littleton Chamber of Commerce



_LETTER SENT TO_CHAMBER OF COMMERCE MEMBERS

October 29, 1982

Dear Area Business Person:

If there were a way you could help your employees enjoy their work more, in-.
crease their productivity and, at the same time, reach your own business goals
easier and quicker at a minimum cost, you would no doubt want to hear about it,
wouldn't you? The reason I ask that is because there is a way your employees can
enjoy their work more, increase their productivity and, at the same time, help you
reach your own business goals easier and quicker, at a minimum cost.

The Littleton Area Chamber of Commerce has made arrangements with Gerald H. Winn,
well-known local businessman to conduct a series of motivational workshops just for
you and your employees, He will be covering many of the subjects you have been asking
for, such as:

1. How to have the proper attitude toward self and others.
2. How to increase your effectiveness incommunicating,
with others, both in writing and orally.

How to exercise attitude control.

How to deal with complaints.

.- How to remember names and objects.

How to manage your time more effectively.

These workshops will be on a first come, first serve basis and are open to all
businesses in our area. The cost for member firms and their employees is $5.00 per
person and $10.00 per person for non-members, (cost kept at a minimum to encourage
maximum participation)., The workshops will be held for convenience and maximum
effectiveness, from 8:00 A.M. to 9:30 A.M. on Tuesdays at the Continental 93 Motor
Inn in Littleton. (Free danish 7:45 A.M. first workshop).

The workshops will begin on November 16th in time to benefit you and your employ-
ees before the Christmas shopping beings. The Chamber encourages multiple participation
from each business. See Coupon below.

[«) IS I N

Yours for Success,

Marlene Gallinelli
Program Chairperson
Littleton Area C of C

—————————————————————————————————————————————————————

TEAR OFF HERE & MAIL TO: Marlene Gallinelli, Littleton Area C of C, P.0. Box 105

Name T nddress Telephone

Co. Name T B Address ' Telephone _

Number of people who wish to attend @ $5.00 ea. (C of C Member) = §
©$10.00 ea. (Non Member) =$

/fheck Enclosed for $ Please Bill me

-~ -



_LOCAL NEWSPAPERS

FOR IMMEDIATE RELEASE

The Littleton Area Chamber of Commerce has made arrangements with

. Gerald H. Winn, well-known local businessman,to conduct a series of
motivational workshops for area business leaders and their employees. Sub-
- jects to be covered in these workshops include, 1) to maintain a proper
attitude toward self and others, 2) how to sharpen skills in communicating
with co-workers, and customers, 3) how to deal with complaints, 4) ways to
vimprove memory for names and objects, 5) techniques in time management.

These workshops will be on a first come, first serve basis and are open
to all businesses in our area. The cost for member firms and their employees
is $5.00 per person and $10.00 per person for non-members, (cost kept at a
“minimum éo encourage maximum participation.) The workshops will be held for
éon?ehience and maximum effectiveness, beginning on Tuesday, November 16th
at the Continental 93 Motor Inn in Littleton at 8:00 A.M. (7:45 A.M. free
»"dahish andrcoffee at the first workshop). The workshops will end at 9:30 A.M.

A1l those interested, should contact Marlene Gallinelli, Program Chair-

‘person, Littleton Area Chamber of Commerce, Littleton, N.H. on or before

November 10th.



HANDOUT TO EACH PARTICIPANT

]
Ll

SCHEDULE FOR LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS
LOCATION: CONTINENTAL 93 MOTOR INN, LITTLETON

/Laulau_m Area
Chamber

of_;.

Commerce

MEETING #1-TUESDAY-NOVEMBER 16, 1982 - 7:45 A.M. Coffee & danish
8:00 A.M. Promptly begin
DISCUSS:
A. Circumstances that affect our attitude.
B. Discussion of proper attitudes we should
have toward self and others.

C. Explore Ways our attitude is communicated,
verbally and non-verbailly. ‘
Discuss ways to exercise attitude control.

. 9:30 A.M, End.

m o

MEETING #2-TUESDAY-NOVEMBER 23, 1982 - 8:00 A.M. Promptly begin
SUBJECTS:
A. Reports regarding attitude control.

B. Discuss time management techniques.
C. Learn how to expand memory to remember
names and objects.
: D. 9:30 A.M. End.

'"MEETING #3-TUESDAY, NOVEMBER 30, 1982 - 8:00 A.M. Promptly begin
o SUBJECTS:
A. Reports regarding time management and memory.
application.
B. Learn how to handle complaints more gracious’
C. 9:30 A.M. End.

MEETING #4-TUESDAY, DECEMBER 7, 1982 - 8:00 A.M. Promptly begin
deee o SUBJECTS:
A. How to become a more appreciative person

B. Explore ways to improve our interpersonal
relationships.

C. Wrap up and Evaluation.

D. 9:30 A.M. End.



THIS FORM GIVEN TO EACH PARTICIPANT AT
THE END OF EACH CLASS - HOMEWORK INCLUDED
BRINGING THIS TU THE NEXT CLASS

Latlugqribu e
Chamber !

Commerce

REPORT FORM
DATE

NAME

THE CONCEPT I WORKED ON DURING THE PAST WEEK WAS

" THE WAY I PUT THE CONCEPT INTO PRACTICE WAS:

HERE'S WHAT HAPPENED:

S

AS A RESULT OF MY EXPERIENCE, I RECOMMEND USING

BECAUSE




CALEDONIAN-RECORD
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St. Johnsbury, Vegmom — Tuesday, October 26, 1982 S -

NEWS ITEM RE PROPOSED PROJECT

Littleton Parking Plan Approved

meters because it seemed to of Commerce for November

By JOE ROMANO

LITTLETON — Selectmen
last night unanimously ap-
proved a parking ordinance.

Under the ordinance,
metered parking will be en-
forced from 9 a.m. to 9 p.m.
Monday through Saturday.

Meters will be placed from
Cottage St. to 190 Main St. on
ane side and from the Peoples
Bank to the post office on the
other.

A fine of $3 will be levied
against violators of the or-
dinance.

Opposing the extended time
of meter enforcement was
Roger Strain.

Strain told selectmen he
' didn’t think it would be fair to

tourists and visitors to con-
tinue the enforcement after 6

p.m.
Rocky Porfido disagreed
with Strain saying that park-
ing places used by theatre-
goers was hurting his
business. He said he thought
use of the meters would open
up more space for his
customers to park.

“Jim Moulton and I have
had to park our own vehicles
on the street every night until
the theatre crowd is all in just
so we could make patking
spaces avilable to our
customers,’’ Porfido said.

Chairman Richard Hill -ex-
plained that the board had
decided to return to the use of

be the most “‘equitable’’ man-

ner of solving the parking pro-

blem on Main St.
Meters are slated to reap-
r Nov. 15.
Gerald Winn asked permis-
sion of the selectinen to con-
duct a survey to determine
needs of town employees in
order to prométe better
understanding between them
andthe selectmen. . .
The board requested that
Winn submit a written pro-
posal before they would take
action on his request.
“ Town Manager Harold
Sanders reported to the board
that a ‘Roaring Twenties’

night planned by the Chamber

has been cancelled. The
Chamber had intended to use
the town hall to stage the
event.

—  Selectman Vonley Ruggles

moved that the board turn
over all materials and in-
formation on fire and police
employees request to have
Sate Employees Association
representation to. town at-
torneys. -

The motion was unanimous-
ly passed. ‘‘We’ve put the SEA
issue in the hands of our

-’ lAwyer because its a com-
~ plicated issue and we want io

be fair to all involved,” said

t



FOLLOWUP LETTER AFTER SELECTMEN'S MEETING

01d Waterford Road
Littleton, N.H. 03561

November 1, 1982

Dr. Richard Hill
West Main Street
LittTeton, N.H. 03561

Dear Dr. Hill:

At your request, this Tetter is to outline the project I discussed with you
at the last Selectmen's meeting.

As I mentioned, the project I am working on is in conjunction with my Master's
Degree Program. Each student was asked to participate in a community economic
development project.

While considering an appropriate project for myself, it seemed logical to work
in an area of my interest and expertise. With this in mind, I am offering a
series of workshops for local business leaders and their employees in conjunction

with the Littleton Area Chamber of Commerce. This is underway currently and en-
closed are copies of the outline, etc.

It is my suggestion that town employees be invited to participate in these or
similar workshops.

As the project continues, I would like to do a needs analysis in our community.
This would be a general survey to determine satisfaction with the "as is" and to

determine the "should-be".

If the results of the survey.indicate any changes suggested, they would first be
presented to the Selectmen for recommendations and implementation.

My intentions are to work in cooperation and harmony with the elected officials
and appointed boards.

I do not envision any confrontations or adversary type relationships with the town
officials, employees and businesses.

Thank you for your cooperation. If you have any questions, please feel free to let
me know.

Very truly yours,
/L-"'i ,‘/ ’ -~
;///'gxézikftifc/

Gerald H. Winn
GHW:j1h



LETTER TO TOWN MANAGER RE COPY OF LETTER TO SELECTMEN

7
o, “a

01d Waterford Road
Littleton, N.H. 03561

November 1, 1982

Mr. Harold Sanders
Town Manager

Town of Littieton
Littleton, N.H. 03561

Dear Harold:

Enclosed is a copy of a letter sent to Dr. Hill, Wayne Golden
and Vonley Ruggles relative to the project I discussed with

you some time ago.

I am also enclosing copies of the outline for you to review.

‘If you have any questions, please feel free to let me know.

Sincerely,

_ Geraid H. Winn
GHW:j1h

Ehc]s.



NOTE FROM MEMBER OF MY "FAN CLUB"

gsan g gayloz
98 Cottage Street
Littleton, New ol{amﬁaﬁize 03561

In the wee hours...,.
Tues., Oct. 26, 1982

Dear Gerald,

Just finishing a project and thinking
about the Selectmen's Mtg... wanted to send
you good luck and good wishes in your latest
attempt at further and higher education for
yourself (and many others as well)!

The plan certainly has merit... it will
keep you out of mischief and on the road to
more worthy endeavors. You're to be commended,
me thinks, for the spirit of striving: always
for others, as well as yourself!

My best,

P

c*
-

P.S. Looks 1like the above address will remain
current... indefinitely!!!

A fom—e
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PUBLICITY REGARDING WORKSHOP, ETC.

y

THE COURIER, LITTLETON, N.H., NOVEMBER 3, 1982

Editorial Page

WORKSHOPS —Gerald Winn, right, will conduct a
series of motivational workshops for area business leaders -
and their employees. The workshops will cover: main-
tain a proper attitude toward seif and others, sharpcn-'
ing communication skills, dealing with complaints, im-
provmg memory for names and objects and techniques.
in time management. The workshops will be held at ;he 5 i
Continental 93 Motor Inn in Littleton bcgmmng Tues-
day, Nov. 16, at 8 a.m. At 7:45 free coffee an danish- will =
be served. The workshops will end at 9:30 a.m. All in-

_ terested persons should contact Marlene Gallinelli, pro-
gram chairperson for the Littleton Area Chamber of .
Commerce on or before Nov. 10 at 444-6521. Pictured
with Winn are James Powers, executive director of the
Chamber and Marlene Gallinelli.




MORE PUBLICITY REGARDING WORKSHOP
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FOLLOWUP REGARDING CHAMBER OF COMMERCE {752
WORKSHOP SENT TO MEMBERS - (

2nd Mailing

This is a reminder to send or call in your reservations today for the
upcoming series of motivational workshops covering the topics you have been
asking for such as developing proper attitudes, improving overall communications
with co-workers, customers, memory development and time management. The cost
is only $5.00 per participant for the entire series. The workshops will be con-
ducted by Littleton businessman, Gerald H. Winn.

The enrollments are coming in very we1]. Because there is a ]imit to
the number we can fakg,idon't be dfsappointed. Make your reservations today.

Call the Chamber at 44446561‘or Marlene Gallinelli, Program Chairperson at

444-6521.



NEWSPAPER & RADIO FOLLOWUP RE “ORKSHOP Radio & N.P. /5l

PRESS RELEASE

Enroliments for the Littleton Area Chamber of Commerce series of motivational
workshops, are coming in very well. The Chamber wants to remind area business
leaders that participation in the series of 4 workshops will be on a first come, first
serve basis and that enrollments are limited. Those business leaders or owners wish-
ing to have a place reserved for themselves and their employees should cé]l the Little-

ton Chamber of Commerce at 444-6561 or Marlene Gallinelli at Indian Head Bank North

at 444-6521. The workshops will be held at the Continental 93 Motor Inn from 8 to 9:30 A.

beginning Tuesday, November 16th.



USED BY CHAMBER OF COMMERCE COMMITTEE 11/8/82
TO SOLICIT MORE PARTICIPANTS FOR WORKSHOP

SUGGESTED TELEPHONE SCRIPT FOR CHAMBER OF COMMERCE

Hello, I am calling for the Chamber of Commerce. Did you receive the

information regarding the series of workshops the Chamber is sponsoring? If

yes - ask how many from your company (organization) will be attending? Say,

could we have their names please - thank you - Would you please send the coupon

at the bottom of the Tetter for our records. Please send a check or indicate

that you want to be billed. Thanks again.



MORE PUBLICITY
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FRONT PAGE PU:BLICITY RE VIORKSHOP

| 93rd Year 45th Issue o - / [ //‘o

News Notes

Bridge Street Bridge hearing

LITTLETON — Town Manager Harold Sanders announc-
ed at the selectmen’s meeting Monday night that an impor-
tant public hearing would be held Thursday, Nov. 18 con-
cerning the Bridge Street Bridge study.

The hearing, which will begin at 7 p.m. in the Town
Building, will be informational, 'as the state engineers pre-
sent their recommendations on where the bridge should be
located.

. Sanders urged all citizens to attend the hearmg

Richard Currier, of Environmental Engineers of' Concord,
presented the selectmen with preliminary figures for a sewer
user charge.

Currier said the headworks at the treatment plant should
be completed by the end of this month and that the user

fee could realistically be in place in January. —
_ - The selectmen approved-a proposal by Gerald Winn to
conduct a needsand attitude survey ol the town. J

Motlvatlonal workshops offered

Enrollments for the Littleton Area Chamber of Com- .
merce series of motivational workshops, are coming in very
will. The Chamber wants to remind area business leaders
ﬂr' t participation on the series of four workshops will. be
on a first come, first serve basis and that enrollments are
limited.

Those business leaders or owners wishing to have a place
reserved for themselves and their employees should call the
Littleton Area Chamber of Commerce at 444-6561 or .
Marlene Gallinelli at Indian Head Bank North at 444-6521.
The workshops will be held at the Continental 93 Motor Inn
from 9:30 a.m. beginning Tuesday, November 16th.

Rent-A-Kid in Franconia

. This Saturday, Nov. 13, a special fundraising program
for the Franconia Flyers hockey teams that will benefit those
who need a hand with chores around the house, will begin.

Ray Foss will coordinate the Rent-A-Kid program. He
said teams of hockey players and figure skaters (all in the
- Lafayette Skating Association) will be available to the public
on certain days.

To arrange for a light labor force, call days at 823-7069,
5305, 5998 or evenings at 823-8115, 5554, or 5640. Prices
are negotiable.

Feed the meters Monday THE PEACEFUL DIGNITY OF A NEW HAMPS

LITTLETON - i ' i : ‘
Parkmg meters are back on Main Street, Final rectino nlace af Qamual Parkar vataran af tha Dauvahs




INTRO SHEET PREPARED BY SPEAKER TO BE
USED BY INTRODUCER AT FIRST SESSION

INTRODUCTION SHEET FOR CHAMBER OF COMMERCE WORKSHOPS STARTING 8 A.M. TUESDAY,
NOVEMBER 16TH.

START PROMPTLY - 8 A.M.

1. Welcome - thanks for attending.

2. Introduce program and speaker as follows:

A.

Our Topic today is How to have the proper attitude toward ourself
and others, and how this attitude is communicated to others.

This is important to all of us because whether we realize it or not,
our attitude is constantly on display for family, friends, customers
and co-workers to see. It's important to know how we communicate
our attitude, both verbally and non-verbally, so that we can build
our reputation and business in a positive, effective manner.

Our Speaker today and for the entire series has been a local, self-

employed businessman for 23 years, has a Batchelor of Science Degree

in Human Services and currently working on his Master's Degree in the

same field. He has been Littleton's Town Moderator for 17 years. He

is a certified Dale Carnegie Course Instructor and over the past 15
years has done motivational workshops for the N.H. Association of
Realtors, the N.H. Auto Dealers Association, the New England Represent-
atives for the Farmers Home Administration, the Northeastern Association
of Executives of Boys Clubs of America, plus various local organizations

and businesses. Help me welcome our speaker, Gerald Winn.



EXAMPLE OF PARTICIPANT WORKSHEET

CHAMBER OF COMMERCE WORKSHOP TUESDAY, NOVEMBER 23, 1982

SET SPECIFIC GOALS IN THE FOLLOWING AREAS:

FAMILY:

SPIRITUAL:

HEALTH:

COMMUNITY :

FINANCIAL:

PROFESSIONAL:

SELF-IMPROVEMENT:

WHAT TO ORGANIZE WITH GOALS IN MIND

1. Actual work schedule
Non-work details

Personal time

H o w N

Thinking - Planning - Reflecting



SAMPLE REPORTS FROM PARTICIPANTS REGARDING
USE OF PRINCIPLES COVERED IN WORKSHOPS

WINNING REPORTS 11/23/82 Geoffrey Blair
Concept worked on: Attitude Control

To Hold back from making any comment that would have had the encounter in a "no win
situation".

On Monday, November 8th, I called the local coal dealer and asked them to deliver two
tons of coal to my home. "No problem" I was told. "We'll have it to you in a couple
of days." Giving them the benefit of the doubt I waited...and waited...and waited some
more until last Friday, November 19th when I called back and was told they'd get to

it whenever they could. Meanwhile I was running out of wood with no coal on hand. I
said fine, explained my problem, and she said she'd expedite the delivery.

I recommend using attitude control as it looks as though I will get my coal earlier
than if I had gotten upset, and if you do the same you you might find people reacting
in a better way towards you.

kkkkkkkkkkkkhkkhkhkkkkkkhkhkkhhkhkhkkhkkhkhkhhkdhkkhkkhkhkhkhhkhkhkhkkhkhkhhhkhkhkhkhkhkkhkhkkhkkhhkkkhkkhkhkhkikhkhkkkkhkhkd

Concept worked on: Attitude Control Jim Powers

I set up a system to document location, return time of staff person using Sign out
Sheet. Evidence showed a) important messages or communication breakdown "lag time"
not taking place efficiently, b) current system (verbal, not as efficient). Benefit:
a) keep all staff informed of everyone's location so problem solving, communication
and tying tasks is more efficient.

We set up the system at Beverly's suggestion which has been a positive reinforcement
for her continued input in future problem solving. Communication, awareness, and
understanding office goals has become more efficient. Initial problem was getting
all staff "use to" the added new step before leaving the office.

I recommend using ideas and suggestions from staff. All parties involved will continue
to perform as a "team" and tend to be more cohesive vs. pulling and tugging different
directions.

kkhkkkkkkhkkkkkkhkhkkkkkkkkkhkkkkhkkhkkkkkkhkkhkkkkkkkkkhkhkhkdkkkkkhkhkhkkkhkhkhkkkkkhkkkkhkhkhkkkkkk

Concept Worked on: Attitude Control Ronald Stafford

When an employee complained about a fellow employee's work quality and habits, I
showed interest in his complaint. He vented his frustrations, and felt better. Two
other employees also there, later commented on how foolish he must look when he
complains, because he does frequently.

*hkkhkhhkkkkkhkhkhkhkhkkkkkkhkhkkkkhkhkkhkhkhkkkkkhhhkhkkkhkkkkhkhkhkkhkhkkhkhkkhhkkhkkhkhkhkhkhkkkkhkhkhkhkhkhkkkkkkikx



Page -2-

Concept worked on: Attitude Control Lois Grout
The way I put the concept into practice was Tistening.

At the end of a long and confusing work day, I was approached by an "obnoxiously
funny" salesman. After listening to his first few jokes,my first impression was
that I didn't care what he was selling; I didn't like his personality, so I didn't
want his products. Realizing why I wasn't interested in the products, I thought
about the Attitude control workshop. I really listened to what he was saying about
his products and to my surprise, he was very knowledgable in his field. I learned a
great deal from him and probably will be doing business with his company.

kkkhkkkhkkhkhkhkhkkkhkihhkkkkihkkkihkhhhkhkkhkhhkkkkkhkhkkhkrkhkhhkhkkkkhkhhkhhkhhhhhhhhhhhhkrkkhkhkkk

Concept worked on: Attitude Control Smitty Hughes

The way I put the concept into practice was to become more aware of incidents in which
I was misunderstood due to intonation. An effort was made to improve eye contact
while I was smking and be sensitive to unusual responses. On several occasions,
during the week I stopped and asked the other party if he understood, and then asked
them to repeat. I scored myself and the misunderstood concepts totalled 4 and the
understood concepts totalled one.

As a result of my experience, I recommend using eye contact during conversations because
it can help to eliminate misunderstandings.

kkkkkhkkhkkkhkhkkhkkkhkkkhkkhhkhkhkkhkhkkkhkhkkkhkhkkkkkkkhkhhkkhkkhkhkkhhkhkhkhkhkkhkhkhkkhkhkhkhkhkhkhkkhkhhhhhkkkk

Concept worked on: Attitude Control Donna Golden

I was able to put into use my "attitude control" almost as soon as I arrived back in
the office after our last session.

A customer, with whom I had spent a great deal of time the previous day, came in and
announced that "he still thought that I had charged him too much money and he wanted to
talk with Pat Eastman as she had signed the policy".! I smothered the inner urge to
tell him to "stuff it", put on a smile, mustered up my self-confidence and asked him,
in a controlled tone of voice, to sit down and we went over it again.

He Teft happy and satisfied and I felt good that I hadn't passed-the-buck and let some-
one else take over.

As a result of my experience, I recommend using attitude control because it leaves
everyone with a much better feeling about situations which could be uncomfortable other-
wise.

Fkkkhkkkkhkhkkhkhkhkhhkhkihkhkhkhkhkhkhkhkkhkkhkhkkhkkhhkhkkhkkhkkkhkhhkkhhkhkkkhhkhhkhhkhkhkhkhkkhkhkhkkhkhkhkdkhkhkhhkhkhkk
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Concept I worked on: Patience Control ‘ Steve Hight

At home we have an area of the house that is usually totall

astrue. After reminiscing with my dad about the saﬁness ofyngcgrcgg?lgtig{e

to find things when you need them, I half-decided to straighten things out
However, instead of following through with the task I quietly put the projeét
away. My mind was still pondering this problem but I was working with the chain-
saw cutting wood when my hand passed over the chainsaw and I almost cut my finger
off. I realize now that it was because I dropped my attention level that thisg

accident occurred.



November 30, 1982

Concept Worked on: Organizing Day's Schedule Janice M, Haggett

While in my job it is very difficult to have a set time to do certain things, I did, each
‘morning, write down each and every thing I expected to get accomplished that particular

day. I tried to put at least three items on the list that possibly might not get done, but

I found that often I did have time to do these last three items whereas if I had not put them
on my list, I would have found an excuse to do them on another day. If at the end of my day,
I found I still had things on my 1ist that had not been accomplished, I simply put them at the
head of the Tist the next day. Because I often procrastinate on things I don't particularly
enjoy doing, I found that by Tisting them in order of importance, that these jobs got done
quicker than they normally would of. As a result of my experience, I recommend using an
organizational chart because you will accomplish more in one day than you ever imagined pos-
sible and will feel great about it.

*kkkkkkkhkkkkkkkkkkkkkkkhkhkhkhkkhkkhkhkhkhkhkhkkkhkhhkhkhkhkhkhkhkkhkkkhkhkhkhkhkhkhkkhkkhkkkhkkhkhkhkhkkkkkhkkhkkkkkkkkhhkkkkkk

Concept Worked on: Work Schedule Glenn Stillings

Each day a work schedule was made up for each hour in the day. Because of this schedule,

I found that I was at school each day at the hour specified and made myself visible to
teachers and students for complaints, etc. I maintained personal contact with individual
staff members regarding daily meetings, conferences, student and youth concerns, etc. Was
able to have conferences with my secretary, checking student attendance, etc. As a result
of my experience, I recommend using structural organization for at least a 1imit twice each
day because it allows others the opportunity to contact you at a given time if the need
arises.
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Concept Worked on: Time Management Marsha Richards

With the busy holiday schedule, I found making a 1ist of all the things that needed to be
done very helpful. I crossed each task off as they were accomplished and it made the

week a Tot less hectic and more enjoyable. I also feel I made a conscientious effort to
spend more time with neglected areas and less in unimportant activities. At work I had many
little things that had been put off for a while to be done. I also made a list of these and
found thit they are all caught up and out of the way. This will give me more time for impor-
tant tasks.

****************************************************************************************

Concept Worked on: Work Schedule Heidi Lyman

I found that by making my work schedule out before starting my outside chores, that this
worked out much better for me. I would make a list including milking the cows and doing
barn work, then I would organize my office duties to include phone calls, letters, listings.
If i gad any left at the end of the time, I would list them at the top of the sheet for the
next day.
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LETTER RECEIVED AFTER YORKSHOP COMPLETED

Littleton Area
Chamber

f

Commerce

December 13, 1982

Mr, Gerald Winn

Wwinn Associates

225 Main St.
Littleton, N, H. 03561

Dear Gerald,

Please accept this letter as a special thank you for your
time and 9ffcrt and leadership in directing the Littleton Area
Chamber of Commerce Motivational Workshop series. 1 personally
belisve the series was a tremendous success, and have received
a lot of positive feed=back regarding same,

The different systems discussed such as attitude control,
problem solving and peg system memorization are just a few of
the tools that we will take out into the business community and
into our personal lives in a effort to further develop ourselves
and the community we live in, As we have previously discussed,
the course had a subtle but direct approach to economic development
via area individual perspective/attitudes. I think that the course
was extremely worthwhile and look forward to working with you in
organizing some filollowup sessions,

Thank you again for your time and opsration,

Sincerefly,
LIT?EET N AREA_PHAMBER OF COMMERCE

<
wE

Jém?a W. Powers, Exec, Director
P/nd “

P.O.BOX 105 ° LITTLETON, N.H. 03561 ® 603-444-6561



LETTER FROM PARTICIPANT IN WORKSHOP

Building Maintenance and Supplies

Tennis Courts
of Franconia, Inc. / \

SMITTY HUGHES PHONE (603) 8238445
EASTON RD., FRANCONIA, NEW HAMPSHIRE 03580 December 12, 1982

Mr. Gerald winn
0ld Waterford Road
Littleton, N. H.

Dear Gerald,

Thank you for the opportunity to participate in the four
session workshop which you conducted. UWhoever's idea it was
to offer such a program to local business people deserves a
pat on the back and you certainly deserve one for running it.

Had I known in advance how interesting and helpful the
program was going to be, there would have been several more
perticipants!

Please consider running another such session in the
future,

Sincerely,

J95\\SX34\

ey

Smitty Hughes

cc: Jim Powers



EVALUATION FORM USED AT WORKSHOP SERIES
(COMPLETED FORMS FOLLOY)

LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) Date

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes Somewhat No

4. How appropriate did you feel these sessions were in covering the needs of your

business?
Very Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation 1 2 3 4
Audience participation 1 2 3 4
Workshop committee leadership 1 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes No

If yes, please explain:

Evaluation conducted by Littleton Area Chamber of Commerce
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) Y hme<  Vower S - Date /;'/7/f>/
1

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes W Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes CX;\ Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes D<f Somewhat No
4, How appropriate did you feel these sessions were in covering the needs of your
business? .
Very ,52; Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (:::) 2 3 4
‘Audience participation (:i;:) 2 3 4
Workshop committee leadership (ij:j“ 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes b<\ No

If yes, please explain: /. /2 P R 4 ,‘__ P Y

i / > < ’ m” /

‘ e P =BG I LV, - A TV e i P ™4 ‘./ uS L

Lo 4t€§gé;rchzjgzﬂs s cornan  FPll e/ ;?\k:f7<4,u~o {4;;é«'y§lo«A 2

ﬁflé;7“,» P PR il e Lot /4;794vﬂkz4;4/0//

Eva]uat1on conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
,\WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM
NAME: (Optional) ( _D(; € - Date

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes v Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes ./~ Somewhat No

L4

3. Was the subject matter covered whatlyou expected it to be?

Yes Somewhat .yf No
4. How appropriate did you feel these sessions were in covering the needs of your
business?
. ’ Vs
Very Somewhat  ;/ Not appropriate
5. Rate the following: Exce]]ent Good Fair Poor
Speaker preparation (J 2 3 4
0N
- |"Audience participation 1 2 <i3; 4
Workshop committee leadership 1 f{é" 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes No L///

If yes, please explain: bu)é>w~L§ o

|

(' o n - 3 . -
Fovianpe 1Jolls o0

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

. ! . e v .
NAME: (Optional) A . ¢ Yoy ,,»747,,{2’( . Date L./ -2

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes L///// Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes | — Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes | _— Somewhat No
4. How appropriate did you feel these sessions were in covering the needs of your
business? _
Very p//// Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation {ﬁ?‘ 2 3 4
- I"Audience participation \fki 2 3 4
Workshop committee leadership Tﬂ& 2 3 4
6. Do you feel that the subject matter deserves further attention for future workshops?
Yes ;. No
If yes, please explain: oy pee sl (oo ln e / e sooitidos
Q£ G0 T ot *.t.w,.u) coie QL™ 11) Po  cied. et f&{g/ e TS

\( Zo2 el m ,i,/ﬁu 233 ﬂ(l” RN < R //f‘we e é/ ey ‘Mf[ r‘: Sy

1
/‘—‘)([ // L zz; ‘g’)’ﬁ ri

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM
NAME: (Optional) /‘?a (/?Zéiﬁ~,éﬁ§/] Date ,/.2///22}/2;5é1\

1.

Based on the pre-workshop material and the title of the work

did the presenter cover the subject matter?
Yes L///r Somewhat No

shops, 1n your opinion

Did the s:iiiff/matter and the presenter hold your interest?

Yes Somewhat No

Was the subject matter covered what you expected it to be?

Yes Lf{//‘ Somewhat No

How appropriate did you feel these sessions were in covering
business?

Very Somewhat L,/’//w‘ Not appropriate

Rate the following: Excellent Good F
Speaker preparation R 2
~.|I"Audience participation 2
Workshop committee leadership 2

the needs of your

Fair  Poor
3 4
3 4
3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes _—" No
If yes, please explain: : /4 OJ /'”’é’@pt«(one/ Cotyimer 41(’@17//27/)6
60/(/’\5/!/0 V /7 @//@gy 7;/’\9 COér/\S‘? Q/‘?,( ,\ep///}/e(/,f;
}/(071 2 ‘z@oq/ (en@bﬂ»@cl ¢/ nommdlers f/eéaé/y 7

Yo d /67'9q ‘//)'l‘/v V///w Yo Y me.

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) A 27% ,Z;////’/L@/’f;‘ﬁ/ Date /,g/Z/g/;?

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

-

Yes Somewhat No

2. Did the subject matter and the presenter hold your interest?
A/

Yes ___Somewhat No

3. Was the subject matter covered what you expected it to be?

—

Yes Somewhat No
4. How appropriate did you feel these sessions were in covering the needs of your
» business? _
) Very n;////r Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (jf) 2 3 4
- I"Audience participation (fi; 2 3 4
Workshop committee leadership (:i; 2 3 4
6. Do you feel that the subject matter deserves further attention for future workshops?

Yes e No

If yes, please explain: THLE  IAg gt DL

GRTAIS Yy JAEE SOy LR YT S DA P 2 /52z2¢z7uorv;7'//2; / S
7

L7 — PEREL  OC e o D TGP &

P 4”V6’;?/d’/’/é/.

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) /2P0 CE;?a v~ Date /fz/(7/lé2
1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?
Yes / Somewhat No

3.

Did the subject matter and the presenter hold your interest?

Yes J/// Somewhat No

Was the subject matter covered what you expected it to be?

Yes v//l Somewhat . No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very y//. Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation () 2 3 4
" -|"Audience participation 1 (?7 3 4
Workshop committee leadership 1 2 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes v// No

If yes, please explain: £xcéué»7 CL/B’I 4‘717‘0'/)0 <fa?/1//72’dc

LISTRY 46 S rk A pers [ ////7 Tl e e e

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE

'WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) /chg (%235Lkrr Date /.2/477/5,2;

1.

3.

(=)

Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes ;/// Somewhat ' No

Did the subject matter and the presenter hold your interest?

Yes e Somewhat No
Was the subject matter covered what you expected it to be? LG } ;;;;a/lbfk%%péc
ad L‘\\i/ kJ
Yes Somewhat_ v No S

How appropriate did you feel these session$ were in cover1ng the needs of your
business?

Very vk// Somewhat Not appropriate
Rate the following: Excellent Good - Fair Poor
Speaker preparation »1// 2 3 4
~.I"Audience participation 1 ;;/// 3 4
Workshop committee leadership 1. \;2/ 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes V// No

If yes, please explain: Lol T hawe quv+#E<J) A e oo

J
CUCEAL ASSS ‘Ll&x’*\‘}s 1ol ase dovd  on 4 CIM,L bﬁ&g bt
I \L/AAvw\k; o et Y 2 Yhoen lauicmaéﬂ C}inkﬁﬁl Lgl>€ LAt S

) f ! b
{>JUM1.x41Jh15 Z&Amﬁ - A‘&;pe ﬁeafui éazfmbuﬁﬂ4/[’

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) f§5f¢yf@> éf{%?[A/L Date /Z;/%/£%T2

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes ’ Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes ‘ _Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes / Somewhat No

4, How appropriate did you feel these sessions were in covering the needs of your

business?
Very 4 Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (;) 2 3 4
"Audience participation 1 (j?} 3 4
Workshop committee leadership 1 d:;) 3 4

6. Do you feel that the subjecgﬂmatter deserves further attention for future workshops?

e
-

Yes’ - No

If yes, please explain: //e l// e q/cﬂ/ C’V[ é ()Cﬂ/t /&/)CZUI/IC /c/

: j £
Ci , et //; (,;/ 1/7CC(/( %A <3 f/gﬁe C‘V[ C J(n 1()/({/\/\ C {)
an O"; C Ou /d gv‘; / aen___1h Cr@ist 7//4 61&7 ID o) (AVLL iwe NLI /

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) Marion Corliss - Date 12/8/82

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes X Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes X Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes X Somewhat . No
4. How appropr1ate did you feel these sessions were in covering the needs of your
business?
_ Very x Somewhat | Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (jii | 2 ‘ 3 4
- .I’Audience participation C:i\ 2 '3 4
‘Workshop committee leadership Cj::mewA 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes x ' No

If yes, please explain:_I feel that the workshop brought out some very.

important factors in our business or personal habits and relationships

that could be improved upon. The areas I found most important were

non-verbal communication by attitudes, the peg system of memorization,

Evaluation conducted by Littleton Area Chamber of Commerce (over)



and handling of complaints. Time management is still something I
have to work on in the future.

My first benefit from the workshop was the realization that a habit

of many years of always being late for work -- if even just a few
minutes -- may have been, or been interpreted as, a non-verbal way of
saying I "had better things to do"! Consequently, I have made it a

point to leave the house 15 minutes earlier, so I arrive at work ten
minutes early, relaxed, and not feeling guilty.

The peg system I used for my grocery "list" - setting it is my mind
early in the morning. I didn't get to the store that day, and late
in the afternoon had to call someone else and ask them to pick up
the things I needed, and was amazed that I could recall each and
every item -- with the can of Dole pineapple riding around on the
black saddle!

Handling of complaints came not as a specific complaint, but as a
call from a personal friend who is noted for airing her personal
problems. Remembering the formula we discussed, I first treated

her with respect and actively listened to what she was saying. I was
able to express to her that I understood what she was feeling and
appreciated the fact that she felt comfortable sharing her thoughts
with me. By the end of the conversation I didn't need to ask what

I could do for her (since it was a personal problem, and there
really wasn't anything I could actively do), but I knew that all she
needed was someone to listen. A few days later I received a card
from her saying, "Thanks for listening."” I felt that what I had
learned at the workshop helped me in respecting her feelings and
really listening to what she had to say without feeling that it was
a waste of my time.



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

LUATION FORM

E
NAME: (Optional) gmm Date___ B 8‘ (@2?2

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the i:iignter cover the subject matter?

Yes Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes / Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes v// Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
, business?
Very v/// - Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (i:) 2 | 3 4
- |"Audience participation 1 (::) 3 4
Workshop committee leadership 1 (i:) 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

V// No

Yes

If yes, please explain: Oue AN C{,QU\)OMA /W\, /Y\,&& \\—0 hq, /\,QA/V\H\M

4 Dol \»%WW&W@MW@
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LITTLETON AREA CHAMBER OF COMMERCE

'WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

NAME: (Optional) - Date

1.

EVALUATION FORM

Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes :X<: Somewhat No

7

Did the subject matter and the presenter hold your interest?

Yes 4;;><: __ Somewhat No
Was the subject matter covered what you expected it to be?
Ny
Yes ,)< Somewhat . No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very /;X;/ Somewhat » Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation <:> 2 3 4
1"Audience participation 1 (::) 3 4
Workshop committee leadership 1 C?) 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes Aﬁ)Q' ‘ No

If yes, please explain: L 4 Het 4 /lﬁhm/m CLLALL sy

M;kbﬂm&& MJ;tuuﬂl. .Lh LK L&X‘M%f

LA ()L(Tb*f}z/b( ‘-Aj‘fjlxjt’ b cf [1(( ~,z» [ LIL/F

Lot ét::»rm Y n‘% £k, /° Nt O D J/‘»m LL }“\,z*nm 4& 14 Crn

Evaluation conducted by Littleton Area Chamber of Commerce ¢
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) ;ﬂ/é//c/(zch/’" - Date D;Q.. ’Z /?’X{{

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes Somewhat No

N

Did the subiijﬁ/matter and the presenter hold your interest?

Yes Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes Somewhat . No

4, How appropriate did you feel these sessions were in covering the needs of your

business? )
Very V/’ Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor

Speaker preparation 2 3 4

TN

- |"Audience participation 2 3 4

a
1
Workshop committee leadership (fj? 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes' :7<\, No
If yes, please explain: é,fé’aﬁﬁf%i‘tléA,KiL&LX;f’ YLu‘l

Cwem&“ CLea _ eae. aj\*@@@wa;ﬁ ced) A ) ,60 (Pesrtorn
a
(jﬁégidxhjr ﬂQL’pmcdgé__

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

- EVALUATION FORM

NAME: (Optional) s 7 /157h4 > nateddo — 7552

1.

Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes - Somewhat No

Did the subject matter and the presenter hold your interest?

Yes ( Somewhat No

Was the subject matter covered what you expected it to be?

Yes v Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very L Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation (j} 2 3 4
* I'Audience participation 3 2 3 4
Workshop committee leadership () 2 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes L No

If yes, please explain: Lo Sl e A

/// >y /4:,Zz7 2 /1%29 > 7 3 ; 4 s/

2 ' ke ol sty At
7 :i g o~

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) Date ]9 / 7{ /7‘2

1.

3.

=)}

Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes V Somewhat No

Did the subject matter and the presenter hold your interest?

Yes V' Somewhat No

Was the subject matter covered what you expected it to be?

Yes l// Somewhat . No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very 1// Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation (i) 2 3 4
- |"Audience participation (:) 2 3 4
Workshop committee leadership <j) 2 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes No )(

If yes, please explain:

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) /Q%ééktf<f7 Z7Zf/&4¢7taaéézz - Date /ﬁéZ&:,r 7 SIS

1.

3.

[

Based on the pre workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes — Somewhat No

Did the subject matter and the presenter hold your interest?

Yes 4~ _Somewhat No

Was the subject matter covered what you expected it to be?

Yes o Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very Somewhat Not appropriate

Rate the following: Excellent Good Fair Poor
Speaker preparation (:::> 2 3 4
- |"Audience participation 1 C:Z::> 3 4
Workshop committee leadership 1 (Z::> 3 4
Do you feel that the subject matter deserves further attention for future workshops?
Yes o No

If yes, please explain: /ZZ>4/L45AZA£%f9’/64/¢ZLJ _ef collRit ~ Ay, L7

JM&W%WMW’WM_

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

. jVALUATION FORM
NAME: (Optional )/:;_/w/l YLis -~ Date =>~ 7 F2

Y

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes Somewhat No

2. Did the subject matter and the presenter hold your interest?

e
e

Yes L _ Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes ‘ Somewhat . No
4, How appropriate did you feel these sessions were in covering the needs of your
business? ‘
Very »2// Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation T 2 3 4
>
- |"Audience participation 1 2/ 3 4
Workshop committee leadership (fi) 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes | - No

If yes, please explain _@ d‘%fp’/xﬁﬁ //_)(1 oty A ““/W

>4L4<22L/:44nmx>',/4ﬂ 77 %ﬁéLZZ} PRV, Af?%&i/‘ Ll A@fuuuéa/ A&y?gﬂkl4@4/ 4%4n/'46%£{4)‘

Ld_ e ///} dedicsde ~ //ﬁ/fm/’gl%zezﬁ_ﬂé_ﬁiidéﬁﬂ‘
/

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes " Somewhat No

2. Did the subject matter and the presenter hold your interest?
Yes L Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes .~ Somewhat . No

4, How appropriate did you feel these sessions were in covering the needs of your

business? ;
Very ué//////;;mewhat Not appropriate

5. Rate the following: Excellent Good Fair Poor
Speaker preparation (3:3 2 3 4

- I"Audience participation 1 (jED 3 4
Workshop committee leadership (fi} 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes No L/////’//

Ifyex;ptease explain:

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

NAME: (Optional) S,w,77'7 Ll,zu;,.(é( Date

1.

3.

-

(=)}

EVALUATION FORM

Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes X Somewhat No

Did the subject matter and the presenter hold your interest?

Yes X Somewhat No

Was the subject matter covered what you expected it to be?

Yes - Somewhat . No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very - Somewhat X Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation 1 2 3 4
 |"Audience participation 1 2 3 4
Workshop committee leadership 1 2 3 4

T was wmawavt o€ e CowmunTTP
Do you feel that the subject matter deserves further attention for future workshops?

Yes X No

If yes, please explain:

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) \[\@.\{j ‘m”m‘j Date__Dagymien ™, \9RQ

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes v// Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes V/ __ Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes v/' Somewhat . No
4, How appropriate did you feel these sessions were in covering the needs of your
business? »
Very \ Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation C:) 2 3 4
- |"Audience participation 1 (ZZ) 3 4
Workshop committee leadership Cj) 2 3 4
6. Do you feel that the subject matter deserves further attention for future workshops?

Yes \// No

If yes, please explain:_ T  Waow thotr dov Y pecple, Yray T Hnow

W0 e ousinesses here 10 foWwn were \(an ToeEsed 0 Yhese.

uwrefsnops atRe T had discussed oew,

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) /vé/ 4,,/; Date /%/7//9)_
1. Based on the pre-workshop material and the title of the workshops, 1n your opinion

3.

o)}

did the presenter cover the subject matter?

Yes il Somewhat No

Did the subject matter and the presenter hold your interest?

Yes L Somewhat No

Was the subject matter covered what you expected it to be?

Yes L Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very — Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation CD 2 3 4
* I"Audience participation 1 @ 3 4
Workshop committee leadership 1 @ 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes' No o—

If yes, please explain: G! ,g,,é g 74¢¢.A_./L olds? oé e
,;ZZ¢7~ ‘ xpajrp 1o

—radeedl, snfonatns Y,
/24»41«,\.
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LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

NAME: (Optional) Date

1.

3.

4.

EVALUATION FORM

Based on the pre-workshop materjal and the title of the workshops, 1n your opinion

did the presenter cover the subject matter?

Yes L//// Somewhat No

Did the subject matter and the presenter hold your interest?

Yes v// Somewhat No
Was the subject matter covered what you expected it to be?

Yes Somewhat v// No
How appropriate did you feel these sessions were in covering the needs of your
business? v :

Very ;//. Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation (:) 2 3 4

- .["Audience participation 1 (2) 3 4

Workshop committee leadership 1 2 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes v// ' No

If yes, please explain: &%&,L Coin . vﬁm?{‘ At //gxf;n«a«

/’),A,,,,»\;p L8 V~K(‘-,;~/a Aﬁ‘: Ve Wy 24 T4 W {//3-'01/&41"1( /l%,ewé«sq;; M e Lt

ok

ode s

e
e e Qo
[
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16,'1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) Date ékl//;f”qijlww
4
1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes ! .. Somewhat No

_

2. Did the subject matter and the presenter hold your interest?

Yes !jj o ~ Somewhat No

i
3. Was the Subject matter covered what you expected it to be?

Yes U 4?,,/ Somewhat . No
4. How approgr1ate did you feel these sessions were in covering the needs of your
business?
Very & Somewhat Not appropriate
5. Rate the following: Exce]]ent Good Fair Poor
Speaker preparation LJd 2 3 4
- I'Audience participation 1 2 3 . 4
Workshop committee leadership 1 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

e
-

Yes /-~ ' No

If yes, please explain: . LA, b 5] PAn S A paek

lvw&AL3\/\/V%L( CnAxwa(4,/ AA: 0 Nzl L ,a~\4u¢4fL225“f
v ' 4 — ¢

S mﬂf\jl . “1Q. &\9«% o’n‘/um——«/ NP 4/\0/( [AFCAL Y »
ﬁ A b o g Mjw/‘i’ ﬁ/uji ZTZL £ WJW T 'M .’/a—/ i ‘/7’\,-../0‘[ / f

u\swd( P 7&4/“‘”‘
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LITTLETON AREA CHAMBER OF COMMERCE

WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) - Date %,c/ 7/?&2

1.

Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes ,/’// Somewhat No

Did the subject matter and the presenter hold your interest?

Yes ~Somewhat No

Was the subject matter covered what you expected it to be?

Yes — Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very V?// Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation ﬁ<ijj7 2 3 4
“Audience participation 1 Cii> 3 4
Workshop committee leadership 1 (}i) 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes

If yes, please explain: /;éé;/7”44”4? ,;Z::Zz;%x ;222%22/ /{Jéixf% Cilz;tgﬁzﬁg/

@fw/uﬂ/ JAMM%W@MM

iy Cradid b pd oo A,

Evaluation conducﬁgg by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM
NAME: (Optional) »Datg_;g:zaég, 2. 552

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes e Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes ,/ ~Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes  ~ Somewhat No
4., How appropriate did you feel these sessions were in covering the needs of your
business? |
Very v Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (:i;) 2 3 4
- |"Audience participation g:[) 2 3 4
Workshop committee leadership (j;) 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes b/// ' No

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM
T
NAME: (Optional) - Date \ﬁ)ffgz// F;? |~ 5;? 2

1. Based on the pre-workshop material and the titie of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes Somewhat L No

2. Did the subject matter and the presenter hold your interest?

Yes l Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes Somewhat . | No
4. How appropriate did you feel these sessions were in covering the needs of your
business?
Very Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (:i;) 2 3 4
- 1"Audience participation 1 (:2;:) 3 4
Workshop committee leadership 1 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?
Yes x/ No
If yes, please explain: (\ ;mwﬁ&ﬁ Mo ‘yld\m 0 gA9 (,L»wug
/ON\"CW\O A0 a/o,ﬂ\g/uﬁ {\ M&a% %

A
AMM mmM VRS ) J Mj M Ao ut d0 W

amssd (o) T bl o Fomd o o

Evaluation conyugled by Littleton Area Chambe of Commerce
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LITTLETON AREA CHAMBER OF COMMERCE
\WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

/ EVALUATION FORM A
NAME : (Optwnal)g %X/ Date /0’7/ 7/? [
A4

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes Somewhat No

2. Did the subject matter and the presenter hold your interest?

or
%es {m He Somewhat No
3. Was the s:fisgt matter covered what you expected it to be?
Yes Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
business? _
Very V{§Zi;c:///> Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
= LE-LR A =200
Speaker preparation ( €3i> 2 3 4
.I"Audience participation (EI:) 2 3 4
Workshop committee leadership Cfi:) 2 3 4

(=]

Do you feel that the s:iigpzxmatter deserves further attention for future workshops?

Yes No

If yes, please exp1a1n*/t>b\§£<? PO )(2214915212;\_/ 7

o apnsedd 1o LY /szés%ow

75 zﬁé%f?f§511/4371' P2 AR b;i49tlé;5<féf71\ ,/c7?%§432?2?{#/

oK JM WW& M; .
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

ATION FORM

NAME: (Optional )rx‘;\‘\\L\{,

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

& A\ ( éj Date \9\\'7&(‘93“

AN

Yes / Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes ,y//4 _Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes 4////4 Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
business? ‘
Very l///ﬂ Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (:Eii} 2 3 4
 I"Audience participation 1 (’Ew\j 3 4
, AN
Workshop committee leadership (:ji) 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes’ %//ﬁ ' No
If yes, please explain: {?(“\CS\}JYA(}? \T)k4\ \r\£>\&«\\“¢>\, (DX 0\”%¥élié5

Y\ O\ x&( 6\C’~—& LN SQOW (jk H”\(:,, (é)&\k (a’l}/, Y

-\r(@\e - oreed dovorn, Sh oA \.W‘\C)U;\Q oe_

00 AL D b A0 o \vv{}i)oq e T(‘QW@?”“
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) \f(_cl,q\ \f&\@,\ - Date \&\C}\%L

Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes L///// Somewhat No

Did the subject matter and the presenter hold your interest?

Yes _ Somewhat No

Was the subject matter covered what you expected it to be?

Yes L///// Somewhat . No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very ,,///// Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation (fj> 2 3 4
“Audience participation Zj; (::i) 3 4
Workshop committee leadership (ii}) 3 4
Do you feel that the subject matter deserves further atténtion for future workshops?
Yes v ' No

If yes, please explain: 1~ glalk"’kﬁbcxﬂ(C\V1£¥:fi QA0 \hfbﬂ{ Yé?[ﬂﬁ@i,

o V\QM@U\% LS Ap eanluate.  ourselues | oy
SMOWA  pe  oun rN\QotM PADCE RS %del-ﬁw

LWes, Wm&mﬁﬁhﬁm
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) (il %f/%,{/ / Date

1. Based on the pre- workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes u//’ Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes b// Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes v Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
business? |
Very Vv Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (1i> 2 3 4
~.I"Audience participation 1 Ci)( 325557 4
Workshop committee leadership <j> 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes' L// ' No
If yes, please explain: !‘A%0V1A \Aﬂﬁ4%4z;ﬁp very) “ﬁgigfﬂéﬁz‘ /§21444ﬂéz

q__ Armadde WW&{W Mmmwémm,

JWI&A%M&WW
wmww&wﬂw&w /
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM
NAME : (Optional)ﬁﬂg < /D/ff\/fod/ Date /2-/’7 /%’,z__

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes 5%(; Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes >§ ___ Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes 2><i Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
business? »
Very ><i_ Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation ‘ 2 3 4
- .I"Audience participation 2;;;%3 2 3 4

Workshop committee leadership 4<jii:> 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes \T7<L No

If yes, please explain: 9£V4”"*5f’,4Lur1774gz‘4igflﬂ~/ oy cz,/,/té%z4A,é%»\,/
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN

November 16, 1982 - December 7, 1982

EVALUATION FORM

4

NAME: (Optional) ., ", Date a-v 52

=)}

Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes v Somewhat No

Did the subject matter and the presenter hold your interest?

Yes [ Somewhat No

Was the subject matter covered what you expected it to be?

Yes Somewhat VvV~ No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very l/ Somewhat Not appropriate

Rate the following: Excellent Good Fair Poor
Speaker preparation @ 2 3 4
- .I"Audience participation 1 @ 3 4
) Workshop committee leadership 1 @ 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes' ‘ No
If yes, please explain: N aeema WW %MZ’ wae st ﬂ%

%@MM@W/@’ ol Lo o gnd 4

&‘,.Ll/.(, ;/',/c /.’.’ g 0Ll LN ALl 4 {/I‘ 4
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LITTLETON AREA CHAMBER OF COMMERCE
* WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

-~ EVALUATION FORM

Date i&‘s;\"z ‘?’Qw
B!
1. Based on the pre-workshop material and the title of the workshops, in your opinion

did the presenter cover the subject matter?
/

Yes ng Somewhat No

NAME: (Optional)

2. Did the subjec} matter and the presenter hold your interest?

Yes v// Somewhat No
3. Was the subjgg; matter covered what you expected it to be?
Yes v/f Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
business? \
Very ‘///// Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation (ji) 2 3 4
- .I7Audience participation 1 (}i:} 3 4
Workshop committee leadership 1 (}?} 3 4
6. Do you feel that the subject matter deserves)further attention for future workshops?
Yes ' No v/f *

IF=yes, please explain:

4:fgl Sq (Q_AP\~—£13 ‘A[j

Evaluation conducted by Littleton Area Chamber of Commerce



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982 '

EVALUATION FORM

. - c
NAME: (Optional) /%1/1? W - Date /;/%,

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes X Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes x _Somewhat No

3. Was the subject matter covered what you expected it to be?

Yes x Somewhat . No

4, How appropriate did you feel these sessions were in covering the needs of your

business? ‘

_ Very il Somewhat Not appropriate

5. Rate the following: Excellent Good Fair Poor

Speaker preparation @ | 2 3 4
- .}'Audience participation 67 2 '3 4

Workshop committee leadership 0 2 3 4
6. Do you feel that the subject matter deserves further attention for future workshops?

Yes’ X ' No

If yes, please explain: T+ w&«/Jé' vev, "5/@”?7&“4/7; 7Z"fg‘3”m/l/2?‘ |

/d"/cz/ /7{6’56 mzéf) st « :&z/;[é;é/(nf ﬁ}r; W;ﬂ%dﬁ"/

ﬂ?‘*\qu?/rzq ¢ bt ﬁmm@ oh The MM%; o« oThors wls

Mwﬁi/% wo//c fpﬂw/ LT caw/mw:f; W/&Z&

Evaluation conducted by Littlpton Are er of Commerge -
b A é 72 AN e 75 W/e /z%&

a//él;daf/éq 0‘*5[&7/%@ d'&%a/ce; c



LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM
NAME: (Optional) - Date

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes >(/ Somewhat No

L4

2. Did the subject matter and the presenter hold your interest?

Yes >X\ Somewhat No

7 =~

3. Was the subject matter covered what you expected it to be?

Yes >K\ Somewhat . No
4. How appropriate did you feel these sessions were in covering the needs of your
business? M
Very »(: Somewhat Not approprﬁate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation <;:2 2 3 4
- .I"Audience participation (!. 2 3 4
Workshop committee leadership (:1 2 3 4

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes No ?%<

If yes, please explain:_/Lycollint 1o¢ KShop Dut- can _use

move Fime 3?0'}1\3 oueyr madeciale

Evaluation conducted by Littleton Area Chamber of Commerce



INTERIM REPORT RE PROJECT

Gerald H. Winn - C.E.D. Master's Program - 12/18/82

Interim Report Regarding C.E.D. Project:
A. Where did the project stand at the beginning of the term?
B. What activities did you undertake this term?

What was the outcome of these activities? (both positive and negative)

.DO

What problems have you encountered?

E. What additional support do you need from the school?

F. What are your plans for the coming term (revision of time tables)?
A. Where did the project stand at the beginning of the term?

At the beginning of the term in September, 1982, the project had not
been started. Ideas were being formulated and were expressed in a report dated
10/23/82.

B. What activities did you undertake this term?

1. Met with the Selectmen and Town Manager regarding the "as is" situation
in the Town of Littleton. I offered to conduct a series of motivational workshops
in order to help town employees, business leaders and their employees to have a bet-
ter understanding of proper attitudes toward themselves and how these attitudes are
expressed to customers, co-workers, "outsiders", etc. Also techniques in developing
improved interpersonal relationships.

2. Cooperated with the Area Chamber of Commerce in developing the above
workshops. Mailers were sent to local employers, chamber members and town officials.
3. A series of four motivational workshops were set up with the following

outline:
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MEETING #1-TUESDAY, NOVEMBER 16, 1982 - 7:45 A.M. Coffee & Danish
8:00 A.M. Promptly begin
DISCUSS:
A. Circumstances that affect our attitude
B. Discussion of proper attitudes we should
have toward self and others.
C. Explore Ways our attitude is communicated
verbally and non-verbally.
D. Discuss ways to exercise attitude control.
E. 9:30 A.M. End.

MEETING #2-TUESDAY-NOVEMBER 23, 1982 - 8:00 A.M. Promptly begin
SUBJECTS:
A. Reports regarding attitude control.
B. Discuss time management techniques.
C. Learn how to expand memory to remember
names and objects.
D. 9:30 A.M. End.

MEETING #3-TUESDAY, NOVEMBER 30, 1982 - 8:00 A.M. Promptly begin

SUBJECTS:
A. Reports regarding time management and memory
application.
B. Learn how to handle complaints more grac-
iously.

C. 9:30 A.M. End.

MEETING #4-TUESDAY, DECEMBER 7, 1982 - 8:00 A.M. Promptly Begin
SUBJECTS:
A. How to become a more appreciative person.
B. Explore Ways to improve our interpersonal
relationships.
C. Wrap up and Evaluation.
D. 9:30 A.M. End.

C. What was the outcome of these activities?
Some sample reports regarding the application of the concepts we
worked on were:

Concept Worked On: Attitude Control Geoffrey Blair, Account Executive,
W.L.T.N. Radio

"To hold back from making any comment that would have had the encounter in a "no win
situation."

On Monday, November 8th, I called the local coal dealer and asked them to deliver two
tons of coal to my home. "No problem" I was told. "We'll have it to you in a couple
of days." Giving them the benefit of the doubt, I waited....and waited....and waited
some more until last Friday, November 19th when I called back and was told they'd get
to it whenever they could. Meanwhile I was running out of wood with no coal on hand. I
said fine, explained my problem, and she said she'd expedite the delivery."



-3-

"I pecommend using attitude control as it looks as though I will get my coal
earlier than if I had gotten upset, and if you do the same you might find
people reacting in a better way towards you."

Concept Worked on: Attitude Control Lois Grout-Executive
Tender Corporation

"The way I put the concept into practice was listening,

At the end of a long and confusing work day, I was approached by an "obnoxiously
funny" salesman. After listening to his first few jokes, my first impression was
that I didn't care what he was selling; I didn't 1like his personality, so I didn't
want his products. Realizing why I wasn't interested in the products, I thought
about the attitude control workshop. I really listened to what he was saying about
his products and to my surprise, he was very knowledgable in his field. I Tlearned a
great deal from him and probably will be doing business with his company."

Concept Worked on: Attitude Control Smitty Hughes-Tourist Industry

"The way I put the concept into practice was to become more aware of instances in which
I was misunderstood due to intonation. An effort was made to improve eye contact
while I was speaking and be sensitive to unusual responses. On several occasions,
during the week I stopped and asked the other party if he understood, and then asked
them to repeat. I scored myself and the misunderstood concepts totalled 4 and the
understood concepts totalled one. "

As a result of my experience, I recommend using eye contact during conversations
because it can help to eliminate misunderstandings.”

Concept Worked on: Attitude Control Donna Golden-Hunkins & Eaton Ins.

"I was able to put into use my "attitude control" almost as soon as I arrived back in
the office after our last session.

A customer, with whom I had spent a great deal of time the previous day, came in and
announced that "he still thought that I had charged him too much money and he wanted to
talk with Pat Eastman as she had signed the policy." I smothered the inner urge to
tell him to "stuff it", put on a smile, mustered up my self-confidence and asked him,
in a controlled tone of voice, to sit down and we went over it again.

He left happy and satisfied and I felt good that I hadn't passed-the-buck and let some-
one else take over.

As a result of my experience, I recommend using attitude control because it Teaves
everyone with a much better feeling about situations which could be uncomfortable
otherwise.”

Exhibit "A" demonstrates the evaluation form used by the Chamber of Commerce

at the end of the series. A consolidation of results are indicated on this form.



EXHIBIT "A"
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LITTLETON AREA CHAMBER OF COMMERCE
WORKSHOPS CONDUCTED BY GERALD H. WINN
November 16, 1982 - December 7, 1982

EVALUATION FORM

NAME: (Optional) SUMMARY Date 12/7/82

1. Based on the pre-workshop material and the title of the workshops, 1n your opinion
did the presenter cover the subject matter?

Yes 32 Somewhat | No

2. Did the subject matter and the presenter hold your interest?

Yes 33 Somewhat 0 No 0

3. Was the subject matter covered what you expected it to be?

Yes 28 Somewhat . 5 No 0
4. How appropriate did you feel these sessions were in covering the needs of your
business? »
Very 30 Somewhat 3 Not appr@priate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation 1 (33) 2 (0) 3 (0) 4 (0)
- |'Audience participation 1 (1) 2 (18) 3(2) 4 (0)
Workshop committee leadership 1 (17) 2 (12) 3 (0) 4 (0)

6. Do you feel that the subject matter deserves further attention for future workshops?

Yes 26 : No 6

If yes, please explain:

Evaluation conducted by Littleton Area Chamber of Commerce
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D. What problems have you encountered?

It was difficult at first to convince the Selectmen that my proposed
project would not be a threat to them and their efforts. Following is a diary of
events regarding this question.

MEETING #1 - 9/27/82 - with Littleton Town Manager, Harold Sanders

Introduced idea of working on needs assessment for various town departments
and doing motivational workshops for town employees.
9/30/82

Received a call from the Town Manager. He said idea was approved and the first
meeting could be scheduled for Wednesday, October 6, 1982 at 1:30 P.M. at the Town
Manager's office.

MEETING #2 - 10/6/82

A. Discussed overview of C.E.D. project through 12/83.

B. Discussed difference between Traditional Economic Development and Community

Economic Development.

C. Set up regular weekly meeting schedule during term of project. Meeting to
be at 1:30 P.M. each Wednesday at the Town Manager's Office,

D. Town Manager agreed to cooperate and consider me as a resource person and
consultant as appropriate.

E. We agreed that my role will be a Tow profile one and any recommendations for
change would be presented by the Town Manager to the Selectmen.

F. Other items discussed were:

1. Statutes regarding Town Manager.

2. Job description for various Department Heads (Town Manager will
prepare for next meeting).

3. Departments under responsibility of Town Manager:
A. Police - Chief
B. Fire - Chief

C. Sewage Treatment - Operator
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D. Highway & dump - Superintendent
E. Office - Town Manager and Assistant
Town Clerk - elected by voters.
Water & Light Department - separate municipality within the Town.
Library - elected trustees by voters.

Parks and Playgrounds - elected park'commissioner by voters.

G. Discussed "As Is" of various departments and "should be".

H. Discussed ideas for possible change. See below:

1.
2.
3.

Coordination of Town Clerk's hours with other office help.
Confidentiality of Town Manager and guests.
Centralized purchasing.

(These ideas will be exchanged at each meeting).

I. Discussed welfare responsibilities and extent of service, etc.

J. Next meeting is set for Wednesday, October 13, 1982 at 1:30 P.M.

AGENDA:
1.
2.
3.
4.

Review "as is" and"should be"
Discuss Town Manager system
Review job descriptions for various departments

Ideas for changes

NOTE: Meeting for October 13, 1982 cancelled by Harold Sanders. Conflict

came up.

10/21/82 -

Harold Sanders called and cancelled again. Also said Selectmen do

not want me to do this project now. Said I had better see the Selectmen. (This

is what I wanted to do in the first place. Harold said he would take care of it.

My suspicions are coming true, i.e. there is a problem of communicatijon between

Selectmen and Town Manager).,
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10/21/82-Saw Selectman, Wayne Golden. He said it was his idea for Harold to
cancel the meetings. His explanation was "We have so many problems to deal with,
we don't want anyone going around asking questions which would possibly give us
more problems." I told him I agreed and thought it would be a good idea if I
could come to a Selectmen's meeting to discuss my plans. He agreed and said he
would get me on the agenda for 10/25/82.

10/22/82-1 talked with Jim Powers, Executive Director of the Chamber of Commerce.
Explained idea re. businesses, etc. He liked it very much and wants me to talk
with the Program Chairperson, Marlene Gallinelli.

10/23/82-Discussed in C.E.D. class. Classmates and instructor seem to think I
have chosen a "tough project" but wished me luck, Mike suggested I run for
Selectman.

10/25/82- Checked with Town Manager to confirm that I was on the agenda for the
Selectmen's Meeting. I was not, however, he said there's no problem, "I will

put you on." I said, "Perhaps you had better call the Selectman who said he would
put me on to verify it's okay, otherwise we may have hurt feelings." He said
"Okay". I was scheduled for 7:30 P.M.

10/25/82-A.M.-Saw Marlene Gallinelli, Chamber of Commerce Program Chairperson.
She liked the idea and wanted to pursue it. (NOTE: She did not know who currently
was on her committee. She said they have been very inactive). After thinking,
she recalled 2 other members, however, she thought one had resigned. I told her
I would handle the details. She agreed.

10/25/82-1 attended the Selectmen's Meeting, A1l three listened, then asked me to
prepare a written statement to present to them regarding my project, then they
would make a decision. I agreed.

10/26/82- Made arrangements with the Continental 93 to have the Chamber of Commerce
Workshops to begin November 16, 1982 at 8 .M. to 9:30 A.M. for 4 weeks.
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10/28/82-Picture for publicity taken at Indianhead Bank North at 9:15 A.M.
10/28/82-Met at 9:15 Indianhead Bank North with Executive Director and Program
Chairperson of Chamber of Commerce. Very impressed with format (asked if I would be
interested in being a Chamber of Commerce Director).

10/28/82-Material will be sent today to area businesses.

11/5/82-23 people to date have signed up for workshop.

11/8/82-Talked with Selectman Golden about letter sent at their request. Said it
will be discussed at the board meeting on 11/8/82. Expressed displeasure with the
way the Town Manager handles his job responsibilities, and is not sure how a survey
would work. Is hoping that there will be a vote at next town meeting to hire a new
Town Manager. My feeling is that the selectmen are not opposed to _my idea, however,
they do not feel that the Town Manager is doing his job. Therefore, a survey which
should be coordinated with the Town Manager, might not work.

11/8/82-Made telephone calls today to businesses on Chamber Tist regarding workshop.
11/8/82-7 p.m. Selectmen's Meeting. Board unanimously voted to approve my proposal
with the understanding that the survey would be reviewed and approved by the Select-
men before it is sent out to local people. One of the Selectmen said he would Tike
to have all the Department Chairpeople participate in the workshop.

PERSONAL NOTE: This is a giant step for my project. It could have been done without
the Selectmen's blessing but with it the results should be greater.

11/9/82-Talked with Town Manager. He gave me the results of the board meeting and
reserved 5 places for the workshops (all department heads).

10/82-Chamber of Commerce has 43 people to date signed up for the workshops.
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11/16/82- 54 people came to first workshop. All there by 8 a.m. Excellent

response to first meeting.

I was interviewed by the news director of WLTN. Story about workshops were aired at
noon, 3 P.M., and 4 P.M. on the Tocal news.

11/16/82-Selectman who opposed the idea at first, said he was looking forward to see-
ing survey.

11/16/82*-As a result of the advance publicity about the workshops, I am beginning

to get the needed positive response necessary from the Chamber of Commerce, business
leaders and town officials to begin Phase 2 of the project which is a meaningful needs
analysis.

11/20/82-Shared update with C.E.C. class members. Most seemed skeptical that the
"program" was working. NOTE: Although it's not an easy project, I feel fighting off
negativism will pay off eventually.

11/23/82-Conducted 2nd workshop - 42 present. Heard 8 finalist reports on attitude
control.

11/30/82-Conducted 3rd workshop this a.m. 36 present. Heard good reports on time
management and use of memory techniques. Finalist reports included in this portfolio.
None of the town workers showed up this A.M. Last week only the Police Chief came.

In talking with the Town Manager, he said the Department Heads asked him why he didn't
show up. They said "You told us we had to go but you didn't go yourself."
12/7/82-Final workshop today. "Bo" came to visit. Evaluations are 1ﬁc1uded in this
portfolio. Overall, seemed to be very successful with many requests for more of the

same or similar workshops in the future.
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E. What additional support do you need from the school?

The support from Mike and "Bo" has been helpful and encouraging. Resource
material relative to turning a community "around" would be helpful.
F. What are your plans for the coming year? (revision of timetable)

The next step in my project is to prepare a meaningful survey in order to
determine the satisfaction with the "as 1is" situation and desired changes in the
following areas:

1. Housing (elderly & low income)
2. Dump facility and Tocation

Industry and access to industrial park

B w

Town management
5. School system

6. Fire Department
7. Police Department
8. Tax structure

9. Town services

10. PubTic transportation
Joe Gannon would be a big help in putting this survey together. After the

survey is completed and analyzed, which should be done by May 1, 1983, I will be mak-
ing specific recommendations to the Selectmen for implementation. Based on recent
cooperation from the Selectmen, it appears that they will be receptive to participation

in some changes.



INTERIM REPORT RE PROJECT

GERALD H. WINN MASTER'S C.E.D. AUGUST 6, 1983

INSTRUCTOR: MICHAEL SWACK

UPDATE REGARDING PROJECT

The next step regarding my project is to complete the Survey Instrument
which will be done by September 15, 1983. Joe Gannon is helping me with this.

Recently, the Town of Littleton has hired a new Town Manager (July 1st)
whom I have met with to discuss the project in general and areas of concern
which he would Tike to see included in the Survey.

The following is a summary of the areas that will be addressed in the
Survey:

1. Local Management

(A) Grading of Selectmen, Town Manager and School Board.

(B) Indirect questions regarding satisfaction with the Town
Manager Plan (to determine if the people are happy with
a full time administrator or do they prefer having the
town run by part time lay people (Selectmen). The Town

Manager Plan has been in place for 4 years.

2. Dump Facility

(A) Location of present site is adjacent to I-93, clearly
visible to thru traffic and first time visitors to the
community. How do the local people feel about this.

(B) The present method of disposal is a modified land fill
system. How do the townspeople feel about this system.

3. Industry
(A) Littleton currently has a partially developed Industrial

Park. How do people feel about the continued development
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of the Park or would they prefer the filling of vacant
industrial buildings first.
How do Tocal people feel about spending taxpayer's money

to provide water, sewer, roads, etc. to the park.

Police Dept., Fire Dept., & Public Works Dept.

(A)

(B)

Taxes

(A)

(B)

Satisfaction with present facilities - are they sufficient

and éfficient.

How do people feel about the present cost for Fire and

Police protection.

Regarding roads:

(1) Status of roads, public and private. Should Town
reactivate old town and county roads at taxpayer's
expense.

(2) How much money should be spent on road rebuilding and
year round maintenance.

(3) Are there any streets in town that are in special need

of repairs.

How do people feel about steady increase in local property
taxes.

The Moore Dam provides about 35% of the total income from
taxes to the town. How do people feel about this. What

affect does this have on taxpayer's attitude.

For 23 years I-93 has stopped abruptly in Littleton.
Now construction is underway to complete the highway and

connect it with I-93 in Vermont.



(1) How do the people feel about the negative and posi-
tive impact the completion will haye on Littleton,

(2) What positive things can the town do to make I-93
have a more positive influence on the town.

7. Parking & Parking Meters

(A) Main Street is the main artery for Rtes, 302, 18, 10
and 116. This causes a considerable traffic problem on
Main Street.
(1) Should there be a by-pass for thru traffic.
(2) How do people feel about the parking meters.
(3) Should there be additional parking facilities
provided for shoppers.
(B) What can be done to stimulate the downtown shopping
area or should there be a concentration on'érowth toward
(a) Union Street, (b) Meadow Street, or both.
8. Growth
(A) How do people feel about residential and commercial growth?
Where -~ i.e. which part of town,
9. Zoning
According to the Town Manager, people are not paying enough
attention to zoning. As a result, there are runoff and drainage
problems doing damage and causing problems for the Public Works
Dept. and abutters.
(A) How do people feel about the administration of the Zoning
Laws.
The Survey should be ready for distribution by September 15, 1983. It

will be administered through the cooperation of the Town Manager, Selectmen,

-3-



Chamber of Commerce and the School Administrator.
The target group to be surveyed include:
1) Business owners and leaders.
2) High School students.
3) Retired people.
4) Newcomers.
5) Unemployed people.
6) Regular salaried workers.
There will be approximately 300 survey forms completed for an analysis.
The results will be tabulated and shared with the Town Manager and Selectmen.
This will be accomplished by December 15, 1983.
Any changes recommended that will require budget consideration will be
firmed up by January 15, 1984. Any changes requiring town vote will be
placed on the Littleton Town Warrant to be voted on at the March 1984 Town

Meeting.

4~



COPY OF RESPONSE FOR FOLLOWUP YORKSHOP

onm il

‘ April 27, 1983

Mr. Smitty Hughes
Francenia-Sugar Hill-Easton Chamber of Commerce
Franconia, N. H. 03580

Cear Smitty:

Thank s for your recent note. T would prefer a Tuesday for the workshop and the :
second week in September would be fine with me. (Perhaps we could start on Tues-
day. Septarher 12th).  Farly morping is best for me. ;

%
£
~‘!

()

the workshop would be as fcllows

~ o + ]
e A e
A sygaasted gutiine

ich the importance of attitudes and how they are communi-

1. Establis 3
@jﬂ{ ~ cated to others. (This would be a review for some).
’3f
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\
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4, iemory daave iepnent TOYr namnes ., races, Tagts, etc,

5. How to "sell" ourselves, our area, and our products and/or services.

6. How to deal skillfully with co-workers. employee(ers) and customers.

We can modify this outline if you want , dependinc on what your committee feels
are the area's needs. :

The enclosures are for your information. Please let me know how I can help.

Verv truly vours,

Gerald H.Winn, 15
Area Manager - ,

CHW/b11
Encls.



FOLLOWUP LETTER AFTER MEETING REQUESTING
FOLLOWUP WORKSHOPS

FRANCONIA SUGAR HILL EASTON

CHAMBER OF CONMMERCE
FRANCONIA VILLAGE. N. H. 03580
IN THE WHITE MOUNTAINS

April 18, 1983

fir. Gerald Uinn
Winn Associates
225 Main Street
Littleton, N. H. 03561

Dear Gerald,

It was nice talking with you on fFriday. 1 appreciate
your offer to contribute your time and expertise for this
community project.

Please refresh my memory about preferable time. It
seems that we talked about next autumn, possibly September
or October., What day of the week would you prefer? Last
year it was early in the morning and it seemed to work out
UEllo

Would you write a brief summary , outline or descrip-
tion which I can use in a letter to the members of gur
Chamber as a means of invitation?

As I told you, I will present the idea of this course
to our members of our regional Chamber of Commerce at the
first opportunity and will get back to you.

Thank you again for your effort,
Sincerely,

Qs

Smitty Hughes



EXAMPLE OF HOMEWORK REPORTS

REPORT FORM
DATE__ ///5/53

—_—

NAME O/ 77}, //o';; (s

THE CONCEPT I WORKED ON DURING THE PAST WEEK WAS e ness ¢t TnTemalien

THE WAY I PUT THE CONCEPT INTO PRACTICE WAS:  [Duvinsy  The  pas7  teee K
A hao! To ¢ el o Tl K Te 2e- Ze foy
ol evemces feu Qo TenTiaf Sm .)/cf.c/‘e 5. i Tried

/ Y/ -
Tb‘ b e. - ,/’Lﬁ‘ar'}"rcu/& v /7 Sen 5071 To jal el €%,
. ' ] ) ‘ . " ' / . ) - J
5 /’ Smalf S’fyh em Ti¢ be 11T tm b enee i fron?
ol L / , c/e‘é K ThaT Seir/ R Ae //J‘ez/

HERE'S WHAT HAPPENED:

///‘/,,47/ Cweve o velveTenl Jo éﬁ# fw/77;/w7 vie g :f [1ee ,«
7],«‘;%7[ Their ).chfn alter, mes]  leevé . '///@7' /e Tey
a s/e ‘7’ LU “'47 - Thes " 'fov mafic Z o wenide/ askK «
[]UC)ST"""" ‘ c’ /i ey ‘e H/‘f'S U o Wy ) St S €y

AS A RESULT OF MY EXPERIENCE, I RECOMMEND USING (fszQ/Z/’ A$7ah/h4/ mﬁrZZéa/f
7/

BECAUSE 3T w./l  vechce m,;Mw/e,»f\;'fczm/;wf ,



REPORT FORM

oaTe___11/14/%3

— e

NAME S iTTy %7 les

THE CONCEPT I WORKED ON DURING THE PAST WEEK WAS  Tume  Mamagencced
| - ~ 7

" THE WAY I PUT THE CONCEPT INTO PRACTICE WAS: ) .
To Ceonsirve a Pi‘e c4w7

s4ougiu7 404«/ a 7/7//,w/ 9/7 was .S/e«?‘. T used Tt

Sten ¢ Wjoﬂej A4 Z used”’ on 4 S, lar
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REPORT FORM
DATE  Solurday, Noy —

— e

NAME Sstn Lelper Sl bhreo ks

THE CONCEPT I WORKED ON DURING THE PAST WEEK WAS  keepima  om awn  2rnemn el -
W | SR
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EVALUATION FORM COMPLETED AT END OF WORKSHOP SERIES

NAME: (Optional) & s¥Wus Sstadremhs  bate . Nouv 23 _—

Based on the pre-workshop material and the title of the workshops, in your opinion

1.
did the presenter cover the subject matter?

Yes v Somewhat No

2. Did the SUbji;; matter and the presenter hold your interest?

Yes __ Somewhat ____No
3. Was the subject matter covered what you expected it to be? d loas vwoar £ uax
Yes » Somewhat No whed e xpe ok

4. How appropriate did you feel these sessions were in covering the needs of your

business?
Very Somewhat Not appropriate

5. Rate the following: Excellent Good Fair Poor

Speaker preparation CI:) 2 3 4

Audience participation 1 Q?) 3 4

Workshop committee leadership 1 2 3 4
p. Do you feel that the subject matter deserves further attention for future workshops?

Yes < No
If yes, please explain: A }&VDVu§>} Yiea Cawxon\ 5 We  VSE CLLS§4__
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EVALUATION FORM

'NAME : (Optionﬂé;@zﬁ-mf Date 2.3 /%z/\ /73

Based on the pre-workshop material and the title of the workshops, in your opinion
did the prei;D;eY cover the subject matter?

Somewhat ' No

.

Yes

2. Did the subj'ét matter and the presenter hold your interest?
Yes ___ Somewhat No

'3. Was the subject matter covered what you expected it to be?

, Yes V/‘ Somewhat No

4. How appropriate did you feel these sessions were in covering the needs of your
business? ’

Very J/ Somewhat Not appropriate

5. Rate the following: Excellent Good Fair Poor

Speaker preparation C? 2 3 4
{"Audience participation <p 2 3 4

Workshop committee leadership (ﬂ 2 3 4

b. Do you feel that the subject matter deserves further attention for future workshops?

13

Yes No

If yes, please explain: ' ‘ o ) 3




VALUATION FORM
RAME : (mtwnaﬂ@im&a_ fg e Date__ﬂ)@mg@w(gg , /983

Based on the pre-workshop mater1a1 and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes Somewhat No

Did the subject matter and the presenter hold your interest?

YeS____Jgi::;____ Somewhat No

Was the subject matter covered what you expected it to be?

Yes u//// Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very L/”/// Somewhat Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation (i) 2 3 4
Audience participation ] (:i) 3 4
Workshop committee leadership (:) 2 3 4
Do you feel that the subject matter deserves further attention for future workshops?
Yes N

If yes, please explain:




EVALUATION FORM
NAME: (Optional) DunlcAN EZTABROOVKS pate__ylazlel e

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes v’ Somewhat No

.2. Did the subject matter and the presenter hold your interest?

Yes ‘/ ] ~Somewhat No
3, Was the subject matter covered what you expected it to be?
Yes_ v Somewhat No
-4, How appropriate did you feel these sessions were in covering the needs of your
business?
Very v Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation @ 2 3 4
I Audience participation @ 2 3 4
Workshop committee Teadership @ 2 3 4

5. Do you feel that the subject matter deserves further attention for future workshops?

Yes No 1/

If yes, please explain: a . L




EVALUATION FORM

.?NAME: (Optiona”,_gﬁzj_\_{p;t_m 3 _\ Date RN \\ 22 \Yg—g o

1. Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

/.

Yes - Somewhat No

2. Did the subject matter and the presenter hold your interest?

Yes -~ Somewhat No
3. Was the subject matter covered what you expected it to be?
Yes ’// Somewhat No
4. How appropriate did you feel these sessions were in covering the needs of your
business?
/ i
Very Somewhat Not appropriate
5. Rate the following: Excellent Good Fair Poor
Speaker preparation € ) 2 3 4
' Audience participation 1 G;:> 3 4
Workshop committee leadership 1 ‘<zi:> 3 4
B. Do you feel that the subject matter deserves further attention for future workshops?

Yes 7 No

If yes, please explain:




1.

o
.

'NAME: (Optional)_ ) ‘ |

cVALUATION FORM
e Hod, 23, (703

Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes i//// Somewhat Nno

Did the subject matter and the presenter hold your interest?

s

Yes. v’ Somewhat No

Was the subject matter covered what you expected it to be?

Yes p// Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very Somewhat Not appropriate
Rate the following: Excellent Good Fair Foor
Speaker preparation (::) 2 3 4
Audience participation <3:> 2 3 4
Workshop committee leadership (i) 2 3 4

Do you feel that the subject matter deserves further attention for future workshops?

Yes No v~

If yes, please explain: o . - . I




NAME: (Optional). _Su 77y ,447(@5 e Date 1 /23/873 e

1.

EVALUATTON "ORM

Based on the pre-workshop material and the title of the workshops, in your opinjon
did the presenter cover the subject matter?

Yes ) Somewhat No L

Did the subject matter and the presenter hold your interest?

__ Somewhat No

@

Was the subject matter qovered what you expected it to be?

Yes Somewhat No

How appropriate did you feel these sessions were in covering the needs of your

busjnes&%~—~—~i::>
ke .
<:\Yery “?fgﬁﬁi' ” Somewhat Not appropriate

Rate the following: Excellent Good Fair Poor
Speaker preparation (;Lj:> 2 3 4

. Audience participation 1 (:Eii) 3 4
Workshop committee leadership 1 2 j7 3 4

Do you feel that the subject matter deserves further attention for future workshops?

(iiﬁf%:i;%%§;;;§;> No

If yes, please explain:




FVALLATLION FORM

NAME: (Optional )AAALMMQ,Q_ B Date_-l}&@,[&'i‘__ﬂ__ww I

1.

Based on the pre-workshop material and the title of the workshops, in your opinion
did the presenter cover the subject matter?

Yes \/ Somewhat No

Did the subject matter and the presenter hold your interest?

Yes v// Somewhat No )

Was the subject matter covered what you expected it to be?

Yes Somewhat -&(ip No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very v// Somewhat ~_ ~  Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation ﬁf// 2 3 4

i Audience participation 1 g// 3 4
Workshop cqmmittee leadership 1 kdnuiéﬁf’ 3 ’k&jﬁy

Do you feel that the subject matter deserves further attention for future workshops?

Yes’ t//// No




NAME: (Opticnall M-é AFL/CS O ES

1.

EVALUATION FORM

Based on the pre-workshop material and the title of the workshops, in your opinion
did the presizfiﬁ/eover the subject matter?
Yes Somewhat _ No

Did the subiiji/matter and the presenter_ho]d your interest?

Yes v Somewhat No L

Was the subject matter covered what you expected it to be?

Yes ) Somewhat No

How appropriate did you feel these sessions were in covering the needs of your
business?

Very ~~~~ Somewhat L///// Not appropriate
Rate the following: Excellent Good Fair Poor
Speaker preparation (::> 2 -3 4
i Audience participation 1 (::) 3 4
Workshop committee leadership (E? 2 3 4

e A3-F5

Do you feel that the subject matter deserves further attention for future workshops?

Yes No

If yes, please explain: @044 féf//‘/é < %;éﬁﬁ%f{/é -
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Dear Friend of Littleton:--

Would you. kindly take a few miﬁutes to complete the
attached Survey?

You, no doubt, are interested in the continued well-being
of each citizen in the Town; and the continuation and expansion,
if necessary, of services which assures that the best interest of
each citizen is considered. Of course, the services must be pro-
vided at a cost which is affordable to the taxpayer.

A survey to determine the satisfaction with the "as is" and
provide guidance regarding the "should be", is being conducted in
conjunction with the Board of Selectmen, Town Manager, the Littleton
Chamber of Commerce, and interested other citizens.

The results of the survey will be tallied; then the Selectmen
will consider the findings to determine if there are changes nec-
essary for the betterment of the community. The recommended changes
will then be submitted to the citizens of the community.

x Xy -
The survey will take aggégégﬁate%y<za minutes to complete.

Each question should be answered.

Please return the completed questionnaire to the’pereon>who
gave it to you, or in the pre-addressed envelope provided..

Your answers to the following questions are to be kept
confidential. When the results are tabulated they will be avail-
able at the Selectmen's Office. :

Thank you for your help.



/
/
4
/ py way of further explanation regarding the Survey, at the annual
. Tgwn Meeting the voters decided the gquestions regarding Budget,
gervices, etc. After the meeting it!'s the elected ofticials ana

the salaried manager who carry out the wishes of the voters.

This Survey will heip the town officials to assess your satisfac?ion

with how things are gecing now, as well as give them ideas regarding

suggestions for changes that might be in the best 'interest of the

entire community.

- . Thewes:

Th§ Survey {gguieSBOn foui m?ﬂgrLléeﬁsi d(l%ryocal Management,

(2) Taxes, ~ Tmpact, ocal Indus . . N
(,FX}MJV££L/ free G Commud g Erele %( Aoty ‘UQaf:%{j%””“”$4~

' GENERAL

1. Afe you a registered voter in Littleton? Yes ( ) No ( )

2. Do you attend Public Hearings on a regular basis? Yes ( ) No ( )
Do you voice your opinions at Public Hearings? Yes ( ) No ( )

Do you feel Public Hearings are effective? Yes ( ) No ( )

Do Yo coom Pagpady e 2 i for - © - O fou werkini £ Gl o
Your age group: (18-25) (26-35) (36-55) (55 & over), underline one.

. Male ( ), Temale ( ).
‘Are you a year-round Resident? Yes ( ) No ( )

(8. How long have-you'lived in Littleton? "(under 1 year) (1-5 yrs) ..
(5-10 yrs) (more than 10 yrs), underline one. R

(under 10,000 yr) (10-20,000) (over 20,000), "

Your income bracket:

Yes No Undecided

——

1. Did you vote for the Town Manager
form of Government?

2. If the Town Management form of
Government were up for a vote now
would you vote for it?

3 Do you feel Littleton needs a full
time Manager?

4. Do you believe the Town Manager system
saves money for the Town?




Yes No Undecided

(Local Mgmt. cont.)

5. Do you approve of the Board ofSelectmen
- being made up of three (3) members?

6. Do you feel the Town would be better
served with five (5) Selectmen?

7. Do you feel the Selectmen respond
adequately to the requests of

citizens?

8. Do you desire to have the Selectmen's
Meeting aired on the local Radio

Station?

9. Do you agree with the Selectmen's
decision to.reinstatb the parkini‘W ,
meters on Main Street? - |£ wo7, p Eqplata

fwlﬁw\ allenalipe
10. Are you in favor of completing the
Mill Street Project?

11. Are you in favor of continuing to use
the Town Building as is; that is, for
Town Offices, Fire Station, Police
Station, etc.?
If not, please explain:

12. Do you feel that such annual events as
the Hydroplane Regatta, Art Show,
Trout Tournament and Summer St., are
beneficial to the Town? -

Explain if necessary:

13. Should there be MORE / LESS of these
activities? (circle one)

14. Are you familiar with the Zoning Ordinance
in Littleton? :

15. Have you ever had a Zoning Issue that
needed to be resolved?

16. If so, were you satisfied with the re-
solution of the Zoning Issue?




TAXES Yes No Undecided

1. Are you aware of the amount of taxes

paid by New England Power Co.
(Moore Dam)?

2. Do you feel the Town Services would
INCREASE / DECREASE without the re-
venue from the Dam (circle one)?

3, Do you feel Littleton has services
because of the Dam that we could do
without?

Explain:

4., Do you feel the revenue from the Dam
'~ causes the voters at Town Meeting

to be more liberal when 2
Town expenditures? Vﬂiﬁﬂfféaq

Do you feel your tax bill is fair?

Fx pla, hY o Wwhy Nel

- 6. Do you feel the Town Officials are
doing an acceptable job managing your
tax dollars?

I-93

1. Will the completion of I-93 be helpful
to the Littleton Area? )

2. Will I-93 completion INCREASE / DECREASE
business Downtown (circle one)?

3. Will the completion of I-93 bring more
development to the major Exit areas?

4, Will the completion of I-93 make trans-
portation easier in and around Littleton?

INDUSTRY

1. Do you favor more industry in Littleton?

2. Do you approve of the current access road
to the Industrialpyark (via South St.)?
LW, dhar ahTenwnt il po Sfon Racpeae 2

3. Would you vote for the Town's involve-
ment in an improved access road?

4. Are more Jobs needed in Littleton?




(Industry cont.) Yes No Undecided

Would more industry RAISE / LOWER

5.
your tax bill (circle one)?

6. Should the new industry be housed in
EXISTING BLDGS / INDUSTRIAL PARK
(circle one)?

7. 1Is Tourism a major industry in
Littleton?

J
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