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ABSTRACT 

This researc h i s aime d a t reportin g th e activitie s o f Tumain i Trus t Fun d a s a  loca l 

Community Based organization in offering care and support t o orphans in Mbagala kuu 

ward as suppor t t o the community efforts i n dealing with its social economic problems . 

The study findings reveal that so far the organization is helpin g to preven t an d control 

spread o f HI V / AID S an d STI' S infectio n b y conductin g HI V / AID S an d STI' S 

awareness raisin g seminar s t o variou s leader s o f village' s ward s an d community , th e 

CBO i s als o providin g suppor t t o orphan s b y identifyin g thei r need s read y fo r 

registration and Sending them to schools (primary schools secondary school s sheets and 

providing vocationa l training.) , meetin g thei r school s requirement s e.g . Schoo l fees , 

stationary an d uniforms, food and bed-sheets . 

The results sho w that the loca l NGOs and CB O which are operating a t community level 

are ver y much capable t o work with the communit y members t o address the rea l needs 

of the community and are acceptable b y the community. Also the study reveals that there 

has been some remarkable achievemen t i n the performance o f Tumaini Trust Fund. 

However, despit e th e goo d progres s mad e b y the Loca l NGO s an d CBO s i n working 

with th e communitie s t o addres s thei r communit y needs , ther e i s a n urgen t nee d fo r 

support fro m Governmen t an d othe r stak e holders s o a s t o provid e lin k fo r resource s 

needed b y the CB O so that the support of the CB O to the community is more effective . 



EXECUTIVE SUMMAR Y 

Currently, communities in African countrie s have been severely affected by factors such 

as AIDS , Wa r and natural death i n such a way that they are producing orphans i n big 

numbers an d s o quickl y tha t famil y structur e ca n n o longe r cope . I n Tanzani a fo r 

example the numbe r of orphans an d vulnerable children i s currently estimated t o have 

already approache d th e 2. 5 mar k (ESAUR P stud y quote d i n Charwe et a l 2004 , 11) . 

This constitute s 17 % o f th e tota l populatio n o f childre n age d 0-1 4 i n mainland 

Tanzania1. In such circumstances the remarkably increased number of orphans grows up 

without parenta l car e an d lov e and deprivatio n of thei r basi c right s t o shelter , food , 

health and education. Most of orphaned children have been lef t to grand parent t o take 

care o f o r lef t o n thei r ow n in child heade d hous e holds . The present unprecedente d 

problem o f HIV/AID S impose s enormous burde n on the extende d families , whic h ar e 

already overwhelme d by povert y an d it s addictiv e problems, such a s il l health, poor 

nutrition, illiteracy, etc. 

A numbe r of efforts hav e been made at community level particularly to respond to this 

problem. Fo r example , th e community-base d group s (CBO) , non-governmen t 

organizations (NGOs ) an d Faith-Based Organizations (FBO) hav e been at the forefron t 

of respondin g innovativel y t o th e need s o f thes e children , thei r families  an d 

communities. Man y hav e bee n attemptin g t o provid e a holisti c respons e t o families , 

including children, with the advantage o f being able to offer a greater degree o f support 

1 Unite d Republic of Tanzania, 2003, "2002 Population and Housing Census, Volume II Age and Sex 
Distribution", Nationa l Bureau of Statistics, September 2003. Note that children age 0-14 constitute 
44% of the total population 33.5million in Tanzania mainland. 
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to those children whom they ge t t o know during parental illnes s and subsequent death . 

Unfortunately however , these efforts hav e remaine d fragmented , isolate d and localized, 

with mos t operatin g withi n sever e financia l constraints . Thi s projec t i s aime d a t 

evaluating o f the activitie s performed b y Tumain i Trust Fun d where b y th e ther e i s a 

discussion of the proces s o f needs assessment, problem identification, literature review, 

implementation, monitoring, evaluation and sustainability. 

The targeted community is the Mbagala and Mbagala kuu ward in Temeke district where 

there i s an increasin g problem o f Orpha n an d vulnerabl e children . Data fro m Temek e 

district loca l authorit y indicat e tha t ther e i s a  tota l numbe r o f 964 9 orpha n an d 

vulnerable children in Temeke distric t out of which 55.3 % (5,336 ) ar e orphans . Tota l 

number o f 108 4 (11.2 3 % ) childre n ar e i n Mbagal a and Mbagal a ku u ward . Thes e 

children are between the ages of 6 years to 18 years and are grouped as indicated in table 

11. 

The CB O and th e communit y member s ar e workin g hand i n hand i n addressin g thi s 

problem by prevention and control spread o f HIV /  AIDS an d STF S infection , creation 

of HIV/AID S an d STF S awareness , promotio n an d strengthenin g HI V / AID S an d 

STFS peers' education, provision of life skill s education for youth in schools at primary, 

secondary an d pos t secondar y levels . Als o i n promotion o f behavio r change s throug h 

peer education, establishing of voluntary HIV screening and counseling services. 

The goal of the projec t i s to facilitate reduction of the number o f OVC an d increase th e 

lively hood of the community in Mbagala and Mbagala kuu ward. 
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The CE D objective o f th e project s i s t o offe r capacit y buildin g t o th e CB O which 

includes preparatio n o f a  project strategi c plan . This i s aime d a t makin g sure tha t all 

activities aime d a t addressin g th e proble m ar e wel l know n an d clea r t o al l actor s / 

responsible person s assignin g timefram e fo r eac h activit y for prope r implementation . 

Other objectives ar e to prepare simple financial manual to be used by the CBO , conduc t 

training on simple accounting, report writin g and preparation o f project monitorin g and 

evaluation plan . Als o assis t i n designin g strategie s fo r mobilizin g fund s fo r projec t 

activities. 

This survey has found that (i) A child i s enabled throug h his or her own capacities t o act 

on his/he r ow n behal f t o learn , integrat e socially , an d adap t to loca l circumstance s (ii) 

The survival, development an d well-being of a child depend primaril y on the househol d 

in whic h they live . (iii)Th e community safet y ne t ca n serv e a s oversee r an d counselo r 

and can intervene a t the household levels on children's behalf where urgent need such as 

neglect, exploitation, or abuse. 

It i s therefore recommende d that , while a comprehensive respons e to the needs of OV C 

requires a  spectru m o f options , includin g institutiona l care , ther e i s widesprea d 

agreement tha t th e interventio n o f choic e (whereve r possible ) shoul d b e home-base d 

community-supported care . Agai n multi-sec t ora l collaborations betwee n nationa l an d 

local government, NGO s and community structures appear to provide the most effectiv e 

services. 
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CHAPTER I 

COMMUNITY NEEDS ASSESMENT 

Community needs assessment (CNA) i s a systematic way of identifying community 

needs and the issues that will impact the intervention initiative to the identified needs. 

This chapter reports on the Community Needs Assessment which was done at Mbagala 

Kuu War d in Temeke district in order to identify the community overall needs , with a 

focus on OVC problem s and the efforts to address the problem which are being done by 

the community and the local CBO . 

The reason s for conducting the Community Needs Assessment was to provide 

information on which wil l help develop the goals and objectives of the project .Als o to 

gain support and commitment from al l levels of the stake holders, to get a more accurate 

picture of the needs and concerns of the community and to identify the capacity gaps 

that needed to be addressed . 

1.1 Communit y Profil e 

The Mbagal a an d Mbagal a Ku u ward ha s a  tota l populatio n of 255,41 4 peopl e wit h 

Sixteen (16 ) mtaa loca l governments. The locality is a high density area within Temeke 

district wit h a  Populatio n tota l 768,45 1 (383,36 4 Males , 381,08 7 Female).Th e Pe r 

Capital incom e i s Tshs . 245,00 0 an d th e gros s rat e o f pe r capit a incom e i s 4.6.Th e 

population projection s b y end o f year 200 5 i s 837,26 3 (  422,051 mal e an d 415,21 2 

female). Th e Mbagal a ku u ward community is mainly composed of people fro m tw o 
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tribes (Ethnics ) groups Wazaram o and Wandengerek o wit h a  religious background of 

Muslims an d Christians . The influenc e o f modernization and urbanizatio n has highl y 

affected th e behavio r o f th e communit y members an d thes e factor s togethe r wit h th e 

cultural and some religious factors contribut e much to the problem of HIV/AIDS . The 

cultural practice of traditional dances whic h i s widely practiced as part of entertainmen t 

among the residents.(ngoma) promote s fre e and unsafe se x .On the other hand, however 

the communit y has it s own local way s of addressing the problems of OV C whic h ar e 

based on family setting. However due to poverty/ low income the families are not able to 

address th e problem s therefor e collectiv e communit y respons e i s needed . Th e 

communication and relationships between people in this community is easy. 

This i s facilitated by the common language o f Kiswahili an d the government structure s 

which are in existence to the grassroots level . Again the religious ties and family ties are 

also stron g an d for m a  goo d vehicl e fo r communicatio n i n Mbagal a Ku u ward th e 

political leaders an d religious leaders have a big social influence among the community 

members, th e councilors , MP and Mta a leadership , contro l the politica l power . Alon g 

the lis t there are also businessmen who have influence because o f their capital resources 

and thes e ar e goo d catalyst s i n influencin g the communit y toward s participatin g in 

project activities though their financial resource contribution. In this locality information 

is gathere d an d transmitte d throug h publi c announcements . Agai n th e stree t loca l 

government leaders are the people who communicate information in their locality. 
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1.2 Communit y Needs Assessment 

The main objective of the community Needs assessment was to undertake a situational 

analysis of the orphans and vulnerable children in Mbagala Kuu Ward. That is; 

(a) T o obtain information which wil l give a good understanding of the orphan care 

needs that were important to people in the community as well as to identify 

obstacles and resources for education, healthcare and basic needs for OVC such 

as access to education, HIV/AIDS awareness, provision of school materials to 

orphans, counseling services etc. 

(b) Agai n the assessment was aimed at identifying capacity building gaps within the 

community and the CBO and come up with a strategy to address it. 

In conducting the Community Needs Assessment the first step was getting 

stakeholder's commitment which was done by; 

• Developin g of questions for interview and focus group 

• Organizin g a working committee , 

• Gettin g the committee working , 

• Developin g a statement of purpose 

• Plannin g a communication strategy 

• Developin g question s for interview and focus group 

The second step was to come up with Community Needs Assessment work plan 

which was to; 
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• Prepar e to gather information usin g the followin g survey instruments , 

Focus grou p method , Intervie w method , Questionnair e administration , 

Observation method and Documentation review. 

• Develo p the interview format 

Schedule interview and focus groups 

• Conduc t personal interviews & focus groups discussions 

• Organiz e data (summarize interview and focus group responses and 

observations) 

• Collec t selected document s 

The third step was the Interpreting &  Reporting 

• Interpre t information 

• Repor t findings - make the presentatio n 

The fourth step was the implementation process which included 

• Developmen t of a n action plan 

• Decid e on the next steps 

The implementation of the Community Needs Assessment was done by the team of the 

community members, Tumain i Trust Fund staff and the selected stake holders. 

Questionnaires wer e give n to the beneficiarie s with  th e ai m of getting quic k and enough 

information fro m th e community . Focused grou p metho d wa s use d t o explor e topi c in 
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depth throug h discussio n wit h communit y leadership , beneficiarie s an d leader s o f th e 

NGO/CBO. A  meeting wa s convene d whic h involve d th e communit y members an d th e 

different stakeholder s i n orde r t o discus s an d identif y thei r communit y need s usin g 

participatory approach . Thes e include d key governmen t an d non-governmenta l officials , 

orphans an d their caregivers, school teachers, an d health providers. 

Secondary information was also obtained though the documents .Th e observation research 

method was also used to get the information. 

1.3 Researc h design 

During the CN A process the both primary data and secondary data were used. 

A cross-sectio n research desig n was undertaken an d dat a wer e collecte d however befor e 

carrying out a survey the pilot test was conducted so as to see if; 

(a) The survey could provide the needed information , (b) The questions wer e appropriat e 

for th e surveye d peopl e (c ) Th e surve y form s coul d administer , collec t an d repor t 

information usin g any written directions or special coding forms, (d ) Information obtained 

was consistent an d accurate, (e ) The procedures wer e standardized; those procedures wer e 

self -administere d questionnaires , structure d interviews . I n gatherin g thi s information , 

needs assessment was conducted usin g a  self-administered questionnaire s an d structure d 

interviews. Later on questionnaires wer e translated in Kiswahili. 

However, before surve y questionnaires wer e administered , a  meeting wa s made wit h th e 

CBO leaders ' t o inform them of the purpose of survey questionnaires . 
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Questionnaires wer e give n to the beneficiarie s wit h the ai m of getting quic k and enough 

information fro m th e community . Focused grou p metho d wa s use d t o explor e topi c in 

depth throug h discussio n wit h communit y leadership , beneficiarie s an d leader s o f th e 

NGO/CBO. A  meeting wa s convene d whic h involve d th e communit y members an d th e 

different stakeholder s i n orde r t o discus s an d identif y thei r need s usin g participator y 

approach. 

Eleven questions wer e designed fo r beneficiaries an d ten questions fo r non beneficiaries. 

The question s wer e carefull y designe d t o provid e informatio n whic h coul d answe r th e 

research question . I n th e surve y si x questions referre d t o th e contributio n of the CB O / 

kind o f service s offere d t o th e Community . Four question s referre d t o th e capacity / 

attitude toward s th e services offered t o support an d care of the orphans i n the community 

.The rating was 1 positive and 2 negative given to whether the answer is YES or NO. 

The result s o f th e Need s Assessmen t sho w tha t th e communit y an d th e loca l CBO 

TUMAINI TRUS T FUN D hav e bee n abl e to start the implementatio n of activities aimed 

at givin g suppor t an d car e t o orphans . Thi s i s a  provisio n o f a n avenu e t o variou s 

contributions fo r car e an d welfar e o f the resultan t orphan s owin g to th e emergenc e an d 

fast spread of HIV/AIDS in the T E M E KE distric t and the accompanying loss of life. 

The CB O ha d secure d financia l suppor t fro m WW A CONCER N organization , UNICEF , 

Politicians, Diplomati c Mission s an d Friend s fro m US A .Thoug h thi s suppor t th e 

following activities were being implemented; 

i) Direc t Support Activities 

• Healt h and treatment 
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• Purchas e of school uniforms and providence of school fees . 

• Provisio n of food to the caretakers an d guardians household 

ii) Indirec t Support Activities 

This includes income generating and skills development activities. 

• Lif e skil l training 

• Carpentr y 

• Sawing  of garments. 

• Counselin g seminars 

• HI V awareness 

Despite th e goo d efforts tha t were i n progress ther e were als o som e gap s whic h wer e 

established a s shown in the stak e holder's analysis . Apart from that the followin g gaps 

were also established; 

a) Th e lack of action plan to guide the CBO' s implementation of the envisaged 

support activities to achieve its objectives. 

A strategi c pla n however, i s an indispensable step towards fulfillmen t o f any 

organization's vision , missio n an d objective s an d i s on e o f th e importan t 

monitoring tool s t o b e use d durin g th e implementatio n o f th e project . 

Therefore lac k of such an important instrument has reduced the effectivenes s 

of TUMAIN I TRUS T FUN D i n th e focuse d provisio n o f th e intende d 

community economi c developmen t suppor t activities . Developmen t o f 

TUMAINI TRUS T FUN D Strategi c Plan is one of the activities that the CE D 

program was facilitating. The Strategic Plan is currently been finalized . 
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b) Apar t from lack of a work plan, the CB O ha d no simple Accounting Manua l 

which woul d guid e th e financia l undertaking s . A simple accounting manual 

is an importan t documen t whic h contains th e financia l rule s and regulation s 

to be followed by the organization. 

c) I t was generally recognized that the care of the OV C wa s left in the hands of 

extended families , in particular the grandparents . 

d) Ther e was no orphanage i n the community that provided care for OVC unde r 

the age of two years. 

e) I t was observed that the Temeke District is relatively poor and therefore mos t 

of th e caregiver s o f orphan s ar e poor . Consequentl y th e orphan s lacke d 

essential basic needs such as educational materials, food, and clothing. Some 

of th e orphan s ha d been force d t o drop out o f schooling since the death s of 

their parents. 

In this study the following instrument s wer e used 

• Focu s group 

• Intervie w metho d 

• Questionnaire s metho d 

• Observatio n metho d 

• Documentatio n review 

Questionnaires metho d wa s als o used . Questionnaire s wer e give n to th e Beneficiarie s 

and No n beneficiaries fo r th e ai m of gettin g quic k and enoug h informatio n fro m th e 

community. 
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Focus group method was used to explore a topic in depth through group discussion with 

community leaders, Beneficiaries and NGO leaders. 

Interview method wa s use d to th e communit y leaders an d beneficiaries i n finding ou t 

whether they all had ful l understandin g of the project, knowing thei r responsibility/role 

to play and their experience during project implementation. 

Observation metho d wa s als o use d t o gathe r accurat e informatio n abou t th e projec t 

performance. Visit s wer e done i n order to have enough information about the ongoing 

project activities. In obtaining Secondary data documentation literature review was done 

to fin d ou t how the projec t reached it s targets, how it operates in financial issues , and 

budgets. 

Eleven questions were designed for beneficiaries and ten questions for non beneficiaries. 

The questions wer e carefully designe d to provide information which coul d answe r th e 

research question. In the survey six questions referred t o kind o f services offered to the 

Community. Fou r question s referre d t o th e attitud e toward s th e service s offere d t o 

support an d car e o f th e orphan s i n th e communit y .The ratin g wa s 1  positive and 2 

negative given to whether the answer is YES or NO. 

1.4 Reliabilit y and Validity 

In the context of this study, stability, equivalency and homogeneity were essentially the 

extent to which my survey provided the same results. On the other hand, Survey 

instrument design has two components, deciding what to measure then designing and 

testing questions that will be good measures. In this case the first step was to define 
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survey objectives and then relevant questions which wil l address the survey objectives 

were designed. 

Validity "...refer s t o the appropriateness , meaningfulness , an d usefulness o f the specific 

inferences mad e fro m tes t scores. " (Standard s fo r Psychologica l and Educationa l 

Testing, 1985, p. 9). In other words , if your findings need to be appropriate, meaningfu l 

and useful, they need to be valid. 

The nature of this case study survey is care, support and protection of the orphans and 

vulnerable children. Since the OV C problems exists ever y where in Tanzania and a 

number of CBO's and NGO's have been formulated to offer support , protection and care 

it is assumed that the results of this survey will be very useful. 

1.5 Administratio n 

The characteristics issue of survey administrators was given the necessary attentio n by 

looking into the educational background and experience of the survey team which 

comprised of the CE D practitione r and the CB O staf f that all possessed th e basic 

education and knowledge required to administer a survey. A one day training session 

was conducted to the interviewers and data collectors who basically included all th e 

CBO staff , counselor s and awareness creation team members . 

• Th e technical advisor (CED practitioner ) explained to the team the objective of 

the survey so as to have every member on board aware of what is needed to be 

accomplished. 
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. The team went though the structured questionnaires to make sure that they all 

understand what is in the questionnaires. 

The members were given opportunity to ask questions and even to give 

comments and suggestions where it was found necessary for improvement. 

Characteristic of Quality Assurance Methods 

In order to be having quality assurance the following was ensured; 

• Wordin g of the questions 

(i) Correc t understanding of the questions by having simple wording, 

because understanding depends on the wording. 

(ii) (ii)Professiona l jargon in formulating the questions was avoided since 

respondents are usually lay persons and are unfamiliar with the 

professional terms . 

(iii) Th e questions used were short and simple. Sometimes, longer questions 

will need to be accompanied by explanations to ensure correct 

interpretation. 

(iv) Usag e of abbreviations was also avoided in the questions, unless expected 

to be known to the respondents . 

• Respons e alternatives 
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(i) Respons e alternatives for questions wer e either open-ended o r close-ended. 

Close-ended response alternative s listed the possible answers to the 

questioning order to make the comparison of responses easier and reduce 

coding errors. 

• Languag e and translation of the question s 

Questions were made in a language familia r to the respondent, preferabl y in 
his/her mother tongue . 

Sampling Techniques 

Random sampling technique was used to get Non beneficiaries interviewees in 

order to give them equal chance of selection, for the beneficiaries ,al l of them 

were selected for the interview since their number was small. Sample for 

beneficiaries represent 100% of the populations of beneficiaries and the sample 

for Non beneficiaries represent about 0.09% percent o f the population of 

Mbagala kuu ward. Sample for beneficiaries represents hundred percen t 

populations of beneficiaries (25 ) and the sample for Non beneficiaries represents 

about 0.09% percent of the population of Mbagala kuu ward. Random sampling 

was used in choosing sample for non-beneficiaries interviewees in order to give 

them equal chance of selection, Because of little number of beneficiaries al l of 

them were (45 respondents) wer e selected for the interview. In this regard no 

potential bias is expected as the sample for non-beneficiaries i s homogeneou s 

while sample for beneficiaries is hundred percent represented . 
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1.8 Analysi s 

Data analysi s was don e bot h manua l an d computer assistanc e usin g the SPS S 

software. Preliminar y dat a analysi s was undertaken a s a n activity simultaneous 

with data collection , data interpretation , and narrative report writing in the field . 

Qualitative dat a analysi s continued with dat a reductio n and interpretatio n afte r 

the field. Dat a were sorted into the following main categories 

(i) Mbagal a Ku u Community capacity to identif y thei r developmen t needs 

and priorities. Mor e specificall y th e capacity to identify , an d respond to 

the require d care , suppor t an d protectio n o f th e orphan s an d mos t 

vulnerable children in the community. 

(ii) Th e TUMAIN I TRUS T FUN D communit y base d organization' s 

capacity to facilitate capacity building in the Mbagala kuu Community. 

(iii) Strategie s t o addres s th e capacit y gap s an d challenge s withi n th e 

community and within the TUMAINI TRUS T FUN D as an organization. 

A l l th e collecte d dat a ar e presente d int o tabula r informatio n showin g th e 

relationship among categories of information. Dat a materials belonging to each 

category are put in one place and analysis was done. 

1.9 Sample Characteristics 

Sample characteristics were defined by age, sex, and activities as follows; 

Age: 

The age between 5 to 60 years old were selected for the interview and 93.3% were 

below the age of 50 years. And the remaining percentage (6.7% ) was above 50 years. 

13 



Table 1 Age of the Respondent 

Valid Range Frequency Percent Valid Percent Cumulative 
Percent 

8 17.8 17.8 17.8 
5-9 

9 20.0 20.0 37.8 
10-15 

11 24.4 24.4 62.2 
21-25 

5 11.1 11.1 73.3 
26-30 

5 11.1 11.1 84.4 
31-40 

4 8.9 8.9 93.3 
46-50 

1 2.2 2.2 95.6 
51-55 

2 4.4 4.4 100.0 
56-60 

45 100.0 100.0 
Total 

Table 2 Category of the Respondent 

Frequency Percent Valid Percent Cumulative 

Percent 

Valid beneficiary 25 55.6 55.6 55.6 

none 

beneficiary 

20 44.4 44.4 100.0 

Total 45 100.0 100.0 
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Table 3 Gender of the respondent 

Frequency Percent Valid Percent Cumulative 

Percent 

Valid Male 20 44.4 44.4 44.4 

Female 25 55.6 55.6 100.0 

Total 45 100.0 100.0 

Table 4 Community involvement in problem identification 

Frequency Percent Valid Percent Cumulative 

Percent 

Valid yes 36 80.0 80.0 80.0 

no 9 20.0 20.0 100.0 

Total 45 100.0 100.0 

Table 5 Adequacy o f the support from government 

Frequency Percent Valid 

Percent 

Cumulative Percent 

Valid adequate 17 37.8 37.8 37.8 

not adequate 28 62.2 62.2 100.0 

Total 45 100.0 100.0 
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Table 6 Problem addressed 

Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 36 80.0 80.0 80.0 

No 9 20.0 20.0 100.0 

Total 45 100.0 100.0 

Table 7  Acceptance of the services 

Frequency Percent Valid Percent Cumulative 

Percent 

Valid well accepted 40 88.9 88.9 88.9 

not accepted 5 11.1 11.1 100.0 

Total 45 100.0 100.0 

Table 8 How do you rate performance of Tumaini Trust Fund 

Frequency Percent Valid Percent Cumulative 

Percent 

Valid good 34 75.6 75.6 75.6 

poor 11 24.4 24.4 100.0 

Total 45 100.0 100.0 
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Table 9 Economic activit y of the respondent 

Frequency Percent Valid Percent Cumulative 
Percent 

Valid student 19 42.2 42.2 42.2 

employee 7 15.6 15.6 57.8 

informal 
business 

19 42.2 42.2 100.0 

Total 45 100.0 100.0 

Table 10 Need of collective effort needed 

Frequency Percent Valid Percent Cumulative 
Percent 

Valid Yes 41 91.1 91.1 91.1 

No 4 
45 

8.9 8.9 100.0 

Total 100.0 100.0 

(a) T o wha t exten t ha s Tumain i Trus t Fun d identifie d the problem s face d b y th e 

community in responding to the needed care and support of orphans? 

Table 6  shows that 80% of the respondent s responde d tha t Tumaini Trus t Fund 

has been able to identify the problems faced by the community. 

(b) Ha s Tumaini Trust Fund been able to design and implement a project capable of 

addressing the needed care, support and protection? 
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Table 8 shows that 80% of the respondents indicate d that Tumaini trust Fund has 

been abl e t o implemen t activitie s which wer e addressin g th e neede d car e an d 

support and the performance i s rated good. 

Table 7 shows that 89.9% of the respondents indicate d that Tumaini Trust Fund 

is wel l accepte d b y th e communit y an d thi s i s a  goo d indicato r fo r th e 

sustainability of the program. 

(c) Ho w wa s th e Communit y involved i n al l stages lik e proble m identification, 

strategies t o address thos e problems, resource mobilization and the evaluation of 

the progress? 

Again Tabl e 4 shows that 80% of the respondents indicate d that the community 

was wel l involve d i n th e proces s o f proble m identificatio n an d projec t 

implementation. This i s an indication that Tumaini Trus t Fund i s promoting the 

aspect o f participation which i s a  on e o f the necessar y elemen t fo r succes s of 

project implementation.75. 6 %  o f th e respondent s wer e abl e t o rat e th e 

performance of Tumaini Trust Fund as good. Tabl e 4 

(d) Ho w was the Local CBO's /NGO's and community as a whole supported by the 

Government authorities and other development partners i n effectively addressing 

this problem. Onl y 37.8% of the respondents indicate d that the Government 

support to the community to address the problems was adequate (Table 5) while 

62.2% indicated that the support was not enough . 
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The Respondents by category: 

About 56.6 % of the beneficiaries and 44.4% of non beneficiaries, and 44.4%of 

male and -56.6%-of female beneficiaries were interviewed and all responded to 

the questionnaires. Table 2 

Activities of Respondents: 

42.2 %  o f th e no n beneficiar y respondent s ar e doin g smal l income generatin g 

activities whil e 15.6% none beneficiar y respondents ar e employe e an d anothe r 

42.2% beneficiary respondents are students. This is a strong indication that there 

is a need for the community to be empowered economicall y so as to enable i t to 

sustain thei r socia l an d economi c needs . Th e statistic s show s tha t ar e mor e 

women are engaged i n economic activities as compared to men. Table 2 

The analysis also assessed th e economic capacity development and technical 

capacity development of the orphans, guardians a s well as the whole Mbagala 

kuu community as follows : 

i) Child-leve l interventions: 

A chil d i s enabled throug h hi s or her ow n capacities t o ac t o n his/he r own 

behalf t o learn , integrat e socially , an d adap t t o loca l circumstances . 

Economic-strengthening intervention s directe d toward s childre n 

complement, rathe r tha n replace , othe r progra m suc h a s educatio n an d 

psychosocial support . Economic-strengthenin g intervention s tha t serv e 

children directl y includ e vocationa l training,  apprenticeships , forma l 
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education, income-generatin g activities , microfinanc e services , an d lega l 

support. 

ii) Household-leve l Intervention s 

Children's survival , development, safet y an d well-being depend primaril y on 

the househol d i n which the y live . The household/family safety ne t provide s 

belonging an d emotiona l support . Commo n economic intervention s a t th e 

household leve l include s market-linkages , busines s grant , labor-savin g 

techniques, microfinance, and legal support and advocacy 

iii) Community-leve l Intervention s 

The community safety ne t ca n serv e a s a n oversee r an d counselo r an d ca n 

intervene at the household levels on children's behalf where urgent need such 

as neglect , exploitation , or abuse . Th e communit y ca n als o provid e direc t 

support suc h as clothing , food, and health care to vulnerable children when 

households canno t du e t o sickness or economic problems. Key interventions 

include community mobilization, community fundraising, income-generatin g 

activities, promoting links to development programs, and providing childcare 

to vulnerable households 

Technical capacit y developmen t constitute s creatin g -  wher e capacitie s ar e 

non-exiting, an d enhancin g -  th e technica l capacit y o f household s an d 

members o f the communit y to protec t an d care for the orphans . Fiv e majo r 
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areas of intervention are vita l t o the technica l coping capacity of families a s 

follows: 

i) Provid e psychosocial counseling and support to orphaned children and their 

caregivers. 

ii) Strengthe n and support childcare capacities. 

iii) Suppor t chain planning. 

iv) Prolon g the lives of parents. 

v) Strengthe n young people's life skills . 

The findings were a collected and analyzed for the purpose of getting the results 

of the respondent. The information which was collected was based on the 

objectives of the research project stated earlier. In order to come up with proper 

findings four different type of groups were interviewed; these were community 

leaders, CBO leaders, Non beneficiaries and beneficiaries 

1.10 Result s 

The survey objectives and research study questions were based on finding out 

how TUMAINI TRUS T FUN D as one of the local community based 

organization has managed to provide care and support and enhanced the ability 

of members of the community in Mbagala ku u ward to respond to the needed 

care, support and protection of orphans in their community. 

The CNA results revealed that; 
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(a) The organization was lackin g a  strategic pla n to guide it s implementation of 

the envisaged community economic development suppor t activitie s to achieve its 

objectives. Havin g a  strategi c pla n however , i s a n indispensabl e ste p toward s 

fulfillment o f an y organization' s vision , missio n and objectives . Th e lac k of 

such a n importan t instrumen t ha s reduce d th e effectivenes s o f TUMAIN I 

TRUST FUN D i n the focuse d provisio n of the intende d communit y economic 

development suppor t activities . Developmen t o f TUMAIN I TRUS T FUN D 

Strategic Plan is one of the activitie s that the CE D program was facilitating. The 

Strategic Plan is currently been finalized . 

Despite the lac k of a strategic plan , TUMAINI TRUS T FUN D ha s bee n able to 

start th e implementatio n o f activitie s aime d a t meetin g it s firs t objectiv e i.e . 

provision o f an avenu e t o various contributions fo r the car e an d welfar e o f th e 

resultant orphan s owin g to th e emergenc e an d fas t sprea d o f HIV/AID S i n the 

T E M E K E distric t and the accompanying loss of life . 

TUMAINI TRUS T FUN D secure d financia l suppor t fro m WW A CONCERN , 

organization, UNICEF , Politicians , Diplomatic Mission s and Friends from US A 

to support orphans i n Mbagala Kuu ward . Though this support the CB O has been 

able to carry a number of activities follows: 

ii) Direc t Support Activities 

• Healt h and treatment 

• Purchas e of school uniforms and providence of school fees , 

ii) Indirec t Support Activities 
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This includes income generating an d skills development activities. 

• Lif e skil l training 

• Carpentr y 

• Sawin g of garments . 

Further evaluation was made in relation to research questions a s follows ; 

Research question 1 

Do yo u think Tumain i Trust Fund has manage d t o identif y the problem s face d b y 

the communit y i n responding t o the nee d fo r care and suppor t o f orphans? 55 % of 

beneficiaries fel t that the CB O i s responding to the needs of the orphans in Mbagala 

kuu ward.68 % o f none beneficiarie s als o indicate d tha t TUMAIN I Trus t fun d ha s 

managed t o identify the problems o f OV C in the community. 

Research question 2 

Has Tumain i Tust Fun d bee n abl e t o desig n an d implemen t a  projec t capabl e o f 

addressing th e needed care , suppor t and protection? 75 % of the non beneficiaries fel t 

that Tumaini trust fund wa s doing its best to address the orphan' s problem and 68% 

of th e beneficiarie s indicate d that the CB O wa s t o a  great extent giving reasonabl e 

care and support t o the orphans in the community however more support was neede d 

as since the orphans problem was big. 

Research question 3 

How wa s th e Communit y involve d i n al l stage s lik e proble m identification , 

strategies to address those problems, resource mobilizatio n and the evaluation of the 
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progress? 80 % of all the respondents indicate d that the community was involved in 

the whole process. 

Research question 4 

How wer e th e Loca l CBO' s /NGO' s an d community as a  whol e supported b y th e 

Government authorities and other development partners i n effectively addressing this 

problem? 85 % of th e respondent s fel t tha t the government , th e distric t authorities 

and other stak e holder s ar e no t givin g enoug h suppor t t o the communit y and loca l 

CBO's in dealing with the problem. 

1.12 CN A recommendations 

Following the CN A i t is recommended that there is a need for; 

i) Buildin g capacity on report writing 

ii) Buildin g capacity in record keeping 

iii) Buildin g capacity on financial accounting 

iv) Preparatio n of a strategic plan as a resource mobilizing tool. 

1.13 Graphica l contents 

The orphans and vulnerable children Mbagala kuu ward which is in Temeke district 

were classified a s per table belo w in order to have a clear understanding of which 

category of problem they belonged. This was important in the process of planning for 

the kind of the specific support they would require. The table below shows the 

classification. 
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Table 11 :  Classification of OVC in Temeke area 

Group of Children 

1 2 3 4 5 6 7 8 9 10 

Temeke 

District 

5336 2618 482 201 322 117 44 124 158 247 

Mbagala + 

Mbagala Ku u 

Ward 

623 226 60 39 17 24 15 40 32 48 

Percentage 11.67 8.6 12.44 19.40 5.27 20.51 34.9 32.25 20.25 19.43 

Key to table; 

Groups 

1. Opharns,2. Abandoned 3 . Disabled 4 . Child labour5 . Mistreated  6 . Commercial se x 7 . 

Early pregnaneies8. Street children 9 . Children head of family 10 . Displaced 
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CHAPTER 2 

PROBLEM IDENTIFICATIO N 

Since HIV/AID S was discovere d i n 1981, more tha n 2 0 million peopl e hav e los t thei r 

lives t o th e virus . Accordin g t o th e Join t Unite d Nation s Progra m o n HIV/AID S 

(UNAIDS), nearly 40 million ar e currently livin g wit h HIV/AIDS , including nearly 2.2 

million Childre n under the age of 15. In 2004, 4.9 million people acquired the virus, and 

3.1 million died from AIDS. Sub-Saharan Africa remains the most affected regio n with 

25.4 million peopl e livin g wit h V/AID S at the end o f 2004, 1. 9 millio n o f whom were 

children under th e ag e o f 1 5 The United State s Agency for Internationa l Developmen t 

(USAID), the United Nations Children's Fund (UNICEF), and UNAIDS estimate tha t at 

the end of 2003, 15 million childre n under the age o f 18 had lost one or both parents to 

AIDS, with the majority (82%) in sub- Saharan Africa . 

Further t o this , childre n who hav e bee n orphane d b y AID S ma y b e force d t o leav e 

school, engage in labor or prostitution, suffer fro m depression an d anger , o r engage in 

high-risk behavio r tha t makes the m vulnerabl e t o contracting HIV . Childre n wh o liv e 

in home s tha t tak e i n orphans ma y se e a  decline i n the quantit y an d qualit y of food, 

education, love , nurturing , an d ma y b e stigmatized . Impoverishe d childre n livin g i n 

households wit h on e o r mor e il l parent ar e als o affected , a s healt h car e increasingl y 

absorbs househol d funds , whic h frequentl y lead s t o th e depletio n of savings an d othe r 

resources reserved for education, food, and other purposes . 

The majority o f children orphaned o r made vulnerabl e by HIV/AID S are livin g wit h a 

surviving parent, or within their extended famil y (ofte n a  grandparent). A n estimated 5% 
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of childre n affected b y HIV/AID S worldwid e have n o suppor t an d ar e livin g o n th e 

street or i n residential institutions. Although mos t childre n live wit h a  caretaker , the y 

face a  numbe r o f challenges , includin g findin g mone y fo r schoo l fees , food , an d 

clothing. 

Experts conten d tha t effective response s mus t strengthe n th e capacit y o f families and 

communities t o continu e providin g care, protec t th e children , and t o assis t the m i n 

meeting their needs. There are thousands o f localized efforts, many of them initiated by 

faith-based groups , t o addres s th e need s o f children made vulnerabl e b y AIDS . Thi s 

chapter reports on the problem identification. 

2.1 Proble m Statement 

Specifically ove r th e las t decade , ther e ha s bee n a n increas e i n the numbe r o f civi l 

societies i.e . NGOs, Fait h Based Organizations FBOs an d CBO s i n the country. Thes e 

non-state organizations have been addressing various community development issues in 

various ways. Due to the increasing of the OVC problem in our country it is important to 

establish the effectiveness an d efficiency o f the loca l CBO' s i n addressing the problem. 

Also t o ascertai n th e natur e an d exten t o f capacit y tha t needs t o b e buil t among th e 

CBOs that is responding to the care, support and protection of the OV C in Tanzania. 

If thi s is not done, there wil l b e a growin g number of orphaned children on the streets 

who are increasingly rootless, uneducated, under nurtured and traumatized, making them 

ripe for recruitment for crime, military warlords, terrorists and vulnerable to HIV. 
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This projec t therefor e aim s a t establishin g th e service s offere d b y th e Tumain i Trus t 

Fund and its effectiveness i n addressing this community development need. 

2.2 Governmen t response 

The Ministr y o f Labour , Youth Developmen t and Sport s i s responsible fo r addressin g 

OVC relate d issues . In 200 1 th e OV C progra m supporte d a  workshop for leaders an d 

caretakers o f orphanages , socia l worker s fro m th e Ministr y an d othe r partner s wh o 

support orphanage programs . The purpose o f this workshop was to define standards and 

policies fo r OV C car e i n orphanages , a s wel l a s collaborativ e procedure s an d 

mechanisms for identifying relative s of orphaned and abandoned children who end up in 

orphanages. Th e aim is to reunite children with thei r relatives as soon as possible. The 

second workshop was held in Dodoma from 27t h to 31st January 2003 to refine the draf t 

policy documen t an d mak e fina l recommendations . Nationa l guideline s fo r car e an d 

support o f OV C raise d i n children's homes, includin g mechanism s fo r reunification of 

children with their family member s or procedures for foster care, were finalize d during 

this workshop. 

Also wit h increase d awarenes s o f Tanzania' s leadershi p (  forme r Presiden t Mkapa' s 

declaration of a HIV/AIDS as a national disaster in 1999/2000), the National AIDS Polic y 

(2001) acknowledge s orphans a s a  priority group under various categories o f community 

interventions stressing the need for communities to take the lead in addressing the orphan s 

issue at the loca l level . The Policy also acknowledges the vulnerabilit y of orphans du e to 

AIDS and identifies the need for increased community awareness of the inheritance rights 
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of orphan s du e t o AIDS . I n the cas e of orphan-headed households , th e Polic y notes that 

orphans shoul d b e abl e t o acces s suppor t fro m loca l a s wel l a s centra l government . 

(Country Response Rapid Analysis: Tanzania on line) 

2.3 Internationa l Donor Initiatives 

Many countrie s throughou t th e worl d have , i n recent years , adopte d policie s aiming at 

addressing the children rights including the OVC . 

The millenniu m Summit i n Septembe r 200 0 reaffirme d internationa l commitmen t t o 

working toward a world i n which sustaining development an d eliminating poverty have 

the highes t priority . It also identified a number of millennium development goals , some 

of which are relevant to the rights of all children, including OVC. ( United Nations State 

of the World forum 4-10September 2000) . 

The International Covenan t on Economic, Social an d Cultura l right s (1996 ) i s the pre -

eminent internationa l treat y dedicate d t o th e protectio n o f economic an d socia l rights . 

The articl e recognizes th e righ t t o a n adequate standar d o f living , includin g adequate 

food, clothing and housing, and to the continuous improvement of living conditions.(UN 

Information Service GENEVA, 1 0 August 1996). 

2.4 Targe t Communit y 

The targe t communit y i s th e Mbagal a and Mbagal a Kuu ward wher e th e communit y 

project i s bein g implemente d throug h communit y participation and empowermen t .I n 

this process communit y awareness and sensitization meetings wer e hel d and a total of 

29,574 peopl e wer e reached , HBC , materia l support , suppl y o f condoms , counseling, 
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Facilitation o f Voluntar y HIV/AI D screening , vocatio n trainin g an d lif e skill s 

education. This has contributed towards reducing the OVC problem in this locality. 

2.5 Stakeholder s 

Both individuals and organizations including authorities at different levels have different 

motives and interests. It was importance at this stage to analyze these interests and 

expectations both early on in the planning process and later again during the 

implementation of the project. A fundamental requirement of all development projects is 

that the objectives reflect the needs of the society and the interest groups, and not merely 

the internal needs of institutions. 

Participation analysis /stakeholder analysis was done in order to seeks to identify all 

persons, institutions, etc. which are involved in the project. This was in additional to the 

target group and the implementing agency .This analysis was important to facilitated 

understanding of their expected support or opposition to the program. This analysis was 

used at the preliminary stages of a project in order to incorporate interests and 

expectations of persons and groups significant to a project or program. 

The table below is a summary of the stakeholder's analysis. 

Table 12 Stake Holders List 

S/N Stakeholder Roles Expectations Concerns 

Organization of Community Lack of 
1 Mtaa beneficiaries meetings participation in adequate 

government and follow ups project resources 
development 
activities 
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S/N Stakeholder Roles Expectations Concerns 

2 
Orphan 
children School enrollment an d 

participation i n economic 
activates eg carpentry , 
tailoring at the center 

To get good 
education an d 
be equippe d 
with life skill s 

Lack of 
adequate 
resources 

3. Community 
facilitators 

Provide counseling and 
awareness creation to the 
community and peer 
groups 

Good 
cooperation an d 
collaboration 
with the target 
group an d 
community 
members. 

Inadequate 
training in 
counseling 
skills and 
number of 
facilitators 

4. 
Religious 
leaders 

Provide resource support 
and counseling service s 

Community 
participation in 
the projec t 
development 
activities 

Lack of 
resources and 
skills in 
planning and 
implementation 
of the projec t 
activities. 

5 Municipal 
Development 
worker 

Provide resource and 
technical support. 
Facilitate Linkage to 
other resource 
opportunities, influenc e 
policy 

Community 
participation in 
the projec t 
development 
activities 

Inadequate 
involvement of 
community 
members in 
planning and 
implementation 
of the activitie s 

6 
Municipal 
welfare 
officers 

Provide resource and 
technical support. 
Facilitate Linkage to 
other resource 
opportunities, influenc e 
policy 

Community 
participation in 
the projec t 
development 
activities 

Inadequate of 
involvement of 
residents in 
planning and 
implementation 
of the activitie s 

7 

Primary and 
secondary 
School teachers 

Provide resource support 
and counseling service s 

Students good 
performance 

Inadequate 
involvement of 
residents in 
planning and 
implementation 
of the activities , 
inadequate 
resources 
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S/N Stakeholder Roles Expectations Concerns 

8 
Ward leaders Provide resource and 

technical support. 
Facilitate Linkage to 
other resource 
opportunities, influenc e 
policy 

Community 
participation in 
the projec t 
development 
activities 

Inadequate 
involvement in 
planning and 
implementation 
of the activitie s 

10 
Donors Provide resource support Good 

cooperation 
with the CBO , 
community and 
other stake 
holders i n the 
community 

Lack of 
information, 
action plan, 
progress 
reports, 
valuation 
reports 

11 Politicians Motivation and influenc e Community 
participation in 
the projec t 
development 
activities 

Inadequate 
involvement in 
planning and 
implementation 
of the activitie s 

2.6 Projec t goals in CED terms 

The overal l goa l o f thi s projec t i s t o promot e communit y participation , economi c 

empowerment and capacity buildin g to the community s o that the community i s enabled 

to tak e an activ e rol e an d lea d i n it s ow n developmen t agend a whic h include s giving 

support and care to the OVC . 

In order t o achiev e th e goa l th e organizatio n strive s a t workin g with the communit y a t 

Mgagala and Mbagal a kuu ward t o make sure that the orphan s and vulnerabl e childre n 

in thi s localit y are give n care and suppor t whic h wil l capacitat e them t o liv e a  normal 
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My feasibilit y evaluation i s that the projec t wil l achiev e it s goals . Thi s i s because th e 

stakeholder analysi s a s indicate d i n table 12 above show s that there is good community 

and stakeholder' s participatio n i n th e projec t th e communit y an d al l stak e holder s 

(primary an d th e secondary ) wer e involve d in the whol e process that is from th e earl y 

stages of planning process to projec t implementation . 

The project ha s also received both material and financial support fro m donors t o suppor t 

the ongoin g activitie s Apar t fro m this , durin g th e projec t implementatio n a s par t of 

community empowerment ; th e Technica l Assistant wil l facilitat e th e CB O t o com e u p 

with fundraising strategies . 

2.7 Objective s 

The objectives o f this project ar e as follows; 

(i) T o determin e th e contributio n o f TUMAIN I TRUS T FUN D toward s 

Support an d Protectio n of orphan &  Children in Mbagala and Mbagala 

kuu War d and come u p wit h suggestion base d on the report. 

(ii) T o determin e th e capacit y gap s withi n th e Tumain i trus t fun d 

organization and offer technica l support. 

2.8 Host organizations 

Tumaini Trust fund i s a Community Based Organization forme d b y local Tanzanians a t 

a communit y level . Th e objective s o f th e CB O are t o suppor t Orphans , Vulnerabl e 

children HIV victims. 
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The organization is situated in Mbagala and Mbagala ku u Ward in Temek e District. 

The organization was formed in 1997 by one man an ex teacher wh o started b y helping 

orphan children around Mbagala kuu ward. 

Since 1997 the organization has been able to provide the following suppor t to vulnerable 

children: 

• Preventio n and control spread of HIV / AIDS and STFS infection by 

(i) Creatio n of HIV /  AIDS and STFS awareness raisin g seminars to various 

leaders of village's wards and community and promotion and 

(ii) Strengthenin g o f HI V /  AID S an d STF S peers ' educatio n t o th e 

community ready for sexual behaviors change. 

• Suppor t for Orphans 

(i) Identif y orphans and their needs ready for registration and support 

(ii) Sendin g the orphans to schools (primary schools and secondary schools) 

(iii) Meetin g orphans school s requirement s e. g Schoo l fees , stationar y an d 

uniforms 

(iv) Providin g other requirements lik e food, bed-sheets ect to orphans 

(v) Visitin g orphans care takes fo r strengthening relationshi p and identifyin g 

needs, which need immediate response. 

Visiting orphans in schools regularly to access day to day school 

• Povert y alleviation through; 

(i) Formatio n of incom e generatin g activitie s group s amon g widow s and 

youth. 
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(ii) Educatin g the formal groups on how to manage and operate their group 

successfully 

(iii) Providin g the formed IGA groups with revolving funds ready for 

productivity 

My role s an d responsibilitie s i n thi s projec t wer e t o provid e technica l suppor t t o th e 

project in form of capacity building. 

My job description was; 

(a) T o facilitate th e reprocess o f problems identified by the CB O in order to 

ascertain whethe r th e problem s identifie d by th e CB O is responding t o 

the community need for care, support and protection of orphans. 

(b) T o establish th e capacit y gaps i n the desig n an d implementatio n o f th e 

project. 

(c) T o address the weakness whic h wil l be identified in (a) and (b) 

In order to carryout the abov e responsibilitie s was located afte r th e Fiel d office r a s per 

organization chart as Technical advisor. 
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CHAPTER 3 

LITERATURE REVIEW 

Orphans and Vulnerable Children (OVC ) an d families affected b y HIV/AIDS ar e 

especially vulnerable to economic collapse and destitution as their income and asset base 

gets eroded by the progression of the disease an d loss of parents. At this point it is 

especially urgent to establish as to how the civi l society , the CBO's and NGO's ar e 

working with the communities in order to address this problem .Such establishment wil l 

help to develop strategies and products that empower the communities. 

In this chapter you will fin d theoretical , empirical and policy literature review in regard 

to the OVC . 

3.1 Theoretica l Literature review 

3.2 Communit y Developmen t in the Literatur e 

Communities in developing countries generall y and particularly in sub Sahara n Africa n 

countries ar e increasingl y becomin g vulnerabl e t o a  multiplicit y developmen t 

challenges. People are sufferin g fro m a  lis t of problems includin g lack of employment 

opportunities, th e erosio n of public infrastructure, a  drop i n educational achievements , 

the declin e o f public safety, th e persistenc e o f poverty, an d th e increasin g uncertaint y 

among leaders abou t how to rectify these situations (Bradsha w 2000:133). Besides, high 

rates o f HIV/AID S prevalenc e an d sprea d i n rura l an d urba n communitie s i n su b 

Saharan Africa n countrie s exacerbate s th e alread y comple x 21 s t centur y developmen t 

challenges. South Africa fo r example has the highest prevalence o f HIV infectio n in the 
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world. Poverty, poor access t o basic amenities and health care, limited information , and 

limited capacit y i n communities al l exacerbate vulnerabilit y to HIV . Th e Community 

Home Base d Car e HI V and AID S projec t increase s communit y care an d suppor t t o 

people infecte d (PLHA ) an d affecte d b y HIV and AID S an d suppor t fo r Orphan s and 

Vulnerable Children (OVC ) in their psychosocial, economic and education needs. 

The concep t "communit y developmen t ha s change d radicall y overtime , an d implies 

different idea s an d practice s i n differen t regiona l context s (Brocklesb y and Eleano r 

2003:187). Communit y development approache s o f th e 1950 s t o 1970 s focuse d o n 

poverty alleviatio n a t th e communit y leve l withi n th e contex t o f th e existin g socia l 

economic structures. Communit y development priorities tended to be decided by people 

outside the communit y rather than by members o f the community , themselves i.e . top-

down community development approach. Th e important shortcomings of this approach 

were bureaucrac y an d wron g interpretation o f participation—i.e. participation implied 

the efficienc y an d effectivenes s i n achievin g certai n nationa l goals . Usin g th e 

participation approach , th e member s o f the communit y participate i n identifying thei r 

problems an d developmen t prioritie s a s wel l a s designin g strategie s t o addres s thei r 

problems. (Brocklesby and Eleanor 2003; Watt, et al . 2000). This is the approach, which 

has gaine d prominence amon g th e developmen t partners (th e developmen t partner s in 

the developin g countrie s i.e . th e internationa l an d loca l non-stat e organization s (th e 

donor community, other international and local NGOs, FBO s and the Community Based 

Organizations CBOs). 
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Focusing on Tanzania, different stakeholder s i n different part s of the country have bee n 

providing response s t o th e neede d care , suppor t an d protectio n o f th e M V C in a 

fragmented manner . Th e stakeholder s hav e ofte n use d differen t approache s i n M V C 

identification process ; respondin g t o thei r need s fo r care , suppor t an d protection ; 

community mobilization and involvement and in the monitoring and evaluation of their 

interventions (Mhamba 2004). 

The governmen t o f Tanzani a puts more emphasi s o n strengthenin g communit y base d 

care an d assistanc e mechanism s facilitate d throug h a  process o f community dialogue. 

This is out of the recognition that effective respons e t o the support , care , and protection 

of th e M V C requires a  decentralize d strateg y focuse d o n empowermen t o f loca l 

communities i n decision-making , resourc e mobilizatio n and utilizatio n a s wel l a s 

monitoring and evaluation of the program implementation process and outcome. 

In 1999 , data obtaine d fro m Tanzani a Reproductive and Chil d Healt h Survey revealed 

that close to 9% of all Tanzanian children under the ag e o f 15 are orphans , havin g lost 

either one or both parents, mostly, as a  consequence o f HIV/AIDS pandemic and abou t 

48% of the orphaned children are left by their grand parents 

(K. Subaro et al; Socia l protection of Africa's Orphan s and other children pg vii) 

The number of orphans unde r the age of 15 was projected to reach more than 1. 2 million 

children in the year 2000. 

An evaluatio n stud y o n families , which wa s carrie d ou t i n 199 2 b y the n Ministr y of 

labour, Yout h Developmen t an d Sport s MoCDGC A reveale d tha t orphane d childre n 

were faced with the following problems. 
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• Inadequat e nutrition 

• Inadequat e health services 

• Lac k of access to education 

• Lac k of basic needs 

• Lac k of parental care and attention a t very tender age 

• Lac k of economic base 

• Inadequat e housing which led some of them to run into the streets. 

Different effor t ha s bee n don e b y variou s Internationa l an d Nationa l organizations , 

Governments and individuals to support orphans . 

The World bank recently published Africa Regiona l Socia l Protection Strategy addresses 

the burden of social and economic shocks on the poor and underscore th e importance of 

reducing vulnerability. 

Various NGOs were established, especially in Kagera Region, to curb the rising number 

and need s o f Orphan s an d vulnerabl e children . In 199 4 th e Governmen t throug h th e 

Ministry o f labour , Yout h Developmen t an d Sport s (Socia l Welfar e Department ) 

developed guideline s an d strategie s fo r car e an d suppor t o f orphans . Thi s documen t 

outlined the direction, roles and responsibilities of different stakeholder s involve d in the 

provision of care and support to orphans. 

Support an d provisio n of basi c service s i n the area s o f socia l counseling , education , 

health, and nutrition. 
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Formation of community based groups "Mam a Mkubwa model" practiced in Makete and 

Rufiji Districts , and childcare groups t o suppor t th e car e of children who need specia l 

protection. 

3.3 Empirica l Literature review 

Various NGO s an d Communit y base d organizatio n ar e activel y involve d wit h 

development activities . Larg e numbe r o f CBO s an d NGO s representin g village s o r 

specific target s grou p provide s service s t o th e communit y b y participatin g i n variou s 

development initiatives. 

NGOs an d CBO s ar e bein g recognized by the governmen t a s powerful forces fo r social 

and economi c development . Donor s pla y a  ke y rol e i n expandin g th e service s fo r 

orphans an d mos t vulnerabl e childre n throug h variou s NGO s an d CBO s suc h a s 

KIWOHEDE (  suppor t Orphan s an d stree t children) . ANGONET Missio n support s 

various NGO s an d CBO s i n Arusha region lik e Arush a Children's Trust, Wome n and 

Children Developmen t Projec t (WCDP ) i n developmen t issues . (Arush a NG O Net 

Work) 

International NGO s an d FBO s an d bilatera l donor s hav e bee n a t th e forefron t o f 

establishing orpha n centers , an d providin g assistance t o communit y base d responses . 

Efforts t o addres s the centra l government' s respons e have bee n supporte d b y bilateral 

and multilatera l donor . Thes e activitie s hav e include d developmen t o f HIV/AID S 

awareness an d preventio n program s fo r th e Ministr y o f Education , amongs t others . 

Proposal include s a  larg e progra m t o scal e u p th e Mos t Vulnerable Children (MVC ) 
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Committees an d t o suppor t expande d activitie s i n various districts . Thes e anticipate d 

funds, alon g wit h dono r suppor t an d technica l assistance provide d i n response t o th e 

crisis o f orphans , ca n se t th e stag e fo r rapi d expansion o f OVC/MV C service s t o all 

districts in Tanzania. (Country Response Rapid Analysis 2002) 

There is growing consensus tha t the percentage of orphans du e to AIDS, as a share of all 

orphans, o r most vulnerabl e children, is increasing. In the absenc e of officia l estimate s 

or registratio n mechanisms , ther e ar e dat a fro m highl y impacte d part s o f Tanzani a 

(Kagera and Makete) that note substantial increase s i n number of AIDS related orphans . 

In Maket e alone , th e estimate s range i n the are a o f 2 0 percen t o f th e tota l District's 

population o f 100,000 , or 40 percent o f the childre n in the Distric t ar e orphan s du e t o 

AIDS (UNICEF , 2002) . A t the en d o f 2003 , UNAID S ha s estimate d tha t there wer e 

between 1. 2 and 2.3 million Tanzanians living with HIV, 85,000 to 230,000 children (0 -

14) living with HIV, and 660,000 to 1.4 million orphans due to AIDS. (UNAIDS , 2004). 

Together wit h International an d Government effort t o support orphans , th e communities 

also with the little they have contribute much on supporting orphans . 

In Tanzania for example man y CBO s an d NGO s hav e bee n ope n fo r the objective s of 

supporting orphan s an d TUMAIN I Trus t Fund i s one o f those. I n Pwani region many 

villages hav e bee n supportin g orphan s throug h thei r Communit y based organizatio n 

such as Mpij i Village , Mail i Moj a Villag e and Mlandizi village. In Kagera Region there 

is Byentemb a Orphans ' Centre , Itahy a Da y Care Centre , an d Cimond o Bay Orphans . 

Some of these CBOs hav e bee n successfu l i n addressing th e problem but som e ar e no t 

due to lack of fund, and technical support. 
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The communit y people see m t o b e mor e concer n wit h th e orphan s issu e becaus e th e 

problem affects them than any other people in the society. 

"World vision " organizatio n ha s bee n workin g wit h communities , families , an d 

individuals i n mobilizing the m t o suppor t orphan s i n their midst as wel l a s increasing 

awareness o n prevention and control of sexually transmitted infection s includin g HIV 

which is the major cause of orphaned children. 

"Children's rehabilitatio n Centre " orpha n suppor t projec t ha s bee n establishe d i n 

Tanzania for the aim of supporting orphans whose parents are deceased as a result of the 

war i n the countr y an d parents wh o left thei r homes du e t o th e permanen t threa t and 

surveillance from military . 

The project i s providing various socia l support s b y sharing the responsibilit y with th e 

community who live with orphans. 

MESSA education centre is another organization based in Mwanza region which support 

orphans in provision of education. 

On the other hand, we can see the same efforts ar e being done in other African countries . 

Some o f thes e example s ar e lik e th e Mother s Welfar e grou p whic h wa s forme d i n 

Uganda a s a  communit y base d organizatio n t o suppor t HIV/AID S orphan s an d 

vulnerable children and their families. The organization has been successfully supported 

the communit y i n addressin g th e orpha n problem s b y providin g socia l suppor t lik e 

education, food, health services and shelters. 
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Literature from other Africa n countrie s includes that of Nigeria Mother's Welfare group 

which i s base d i n Kadun a area. Thi s group ha s bee n abl e t o suppor t 3 0 community 

schools, run 12 health posts and three in-patient clinics. 

In Kenya, we have th e Kivul i Centre founded in 1997 and this a success story in its own 

right. 

Initially it intended to rehabilitate the neighborhood street children, the Centre has since 

greatly expanded i n scope. Wit h fundin g fro m Catholi c organizations, Kivul i provide s 

school, clothing, counseling, social an d nutritional support t o street children and risin g 

numbers o f orphans an d vulnerable children (OVC), a s wel l a s vocationa l training and 

links t o employment fo r young adult s a t risk . Th e OV C effort s ar e complemente d b y 

two drop-in centers, separat e boys' and girls ' centers , a n artisan's cooperativ e that sells 

products internationall y through Fair Trade distributors, and a community water project . 

In orde r t o address the growin g toll o f the HIV/AID S amon g parent s an d community 

members, th e Centre initiated the Riruta Health Project, which consists of a small clinic 

providing preventiv e an d curativ e services , a  laborator y an d a  cadr e o f communit y 

volunteers. Th e RHP aims t o reduc e incidenc e of HIV/AIDS ; suppor t PLWHA , thei r 

caregivers an d dependents ; an d comba t stigm a an d discrimination . Th e Kivul i 

partnership serve s a s an impressive example of increased impact resulting from building 

upon an existing foundation. 

In Zambi a w e hav e AFRIC A KIDSAF E (AKS ) Program whic h wa s a  three-yea r 

programme (2004-2006) . 
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This program was implemente d by Project Concern International (PCI ) in Zambia. The 

primary purpos e o f thi s progra m wa s t o consolidat e an d expan d a  safety ne t o f Non-

Governmental Organizations (NGOs) and Community-Based Organizations (CBOs) that 

work wit h communitie s an d familie s to effectivel y meet the immediat e an d long-term 

needs of street and at-ris k childre n throughout Zambia . Funding for thi s program wa s 

provided b y Displace d Childre n an d Orpha n Fun d (DCOF ) i n Washington , DC. 

Activities include : (1 ) buildin g th e capacit y o f loca l NGO s an d CBO s t o design , 

implement, evaluate, and sustain effective programs meeting the needs of street children 

and those at risk of ending up on streets; (2) reducing the movement o f at-risk children 

to the streets by increasing the care-giving capacity of families; (3 ) reducing the numbe r 

of childre n on the streets , through outreach , famil y tracin g an d re-integration ; an d (4 ) 

meeting th e basi c need s o f stree t children through on-goin g servic e provisio n on th e 

streets and at A KS centers. 

3.4 Polic y Review 

There are number o f international conventions, goals, and other instrument s tha t define 

the framework fo r action for orphans and vulnerable children. Some examples are listed 

below: 

• Th e millenniu m Summi t i n Septembe r 200 0 reaffirme d internationa l 

commitment t o workin g toward a  worl d i n which sustainin g developmen t an d 

eliminating povert y hav e th e highes t priority . I t als o identifie d a  numbe r o f 

millennium developmen t goals , som e o f which ar e relevan t t o th e right s o f all 
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children, includin g OVC. ( Unite d Nation s Stat e o f th e Worl d foru m 4 -

lOSeptember 2000). 

• Th e International Covenan t on Economic, Social and Cultural rights (1996 ) i s the 

pre- eminen t internationa l treat y dedicate d t o th e protectio n o f economi c an d 

social rights . The articl e recognizes th e righ t to a n adequate standard o f living , 

including adequat e food , clothin g an d housing , an d t o th e continuou s 

improvement o f livin g conditions . (UN Informatio n Servic e GENEVA , 1 0 

August 1996). 

Many countries hav e child-focused legislation, such as a Children's Act (Kenya) 

or children' s Statut e (Uganda ) tha t regulate s protectio n o f an d service s fo r 

children. Th e statistic s sho w tha t fe w countrie s hav e specifi c nationa l orpha n 

policies like Botswana, Malawi, Rwanda and Zimbabwe. (R. Smart; policies for 

Orphans and Vulnerable Children). 

Tanzania ha s no t ye t endorse s a  ne w lega l framewor k specificall y related t o 

orphans an d othe r childre n made vulnerabl e b y HIV/AIDS . A  draf t Children' s 

Bill/Act is pending public discussions and debate before bein g resubmitted t o the 

cabinet. Tanzani a ha s severa l socia l policie s focusin g o n variou s aspect s o f 

importance t o th e societ y an d secto r ministrie s bu t ye t i t doe s no t hav e a 

specifically polic y on orphans, thoug h i t is the vie w of the governmen t tha t the 

needs o f orphan s an d othe r childre n mad e vulnerabl e b y HIV/AID S ar e no t 

adequately covere d by the existing policies. The government howeve r has made 
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a decision to establish a policy on orphans and other children made vulnerable by 

HIV/AIDS. 

In 199 6 th e Chil d Developmen t Polic y wa s release d b y th e Ministr y o f 

Community Development, Gender and Children. Th e Policy included OVC i n a 

general manner , a s par t o f the Country' s articulation of the U N Convention o n 

Rights of the Chil d (1990) , and the O A U Charte r on the Right s and Welfare of 

the Chil d (1990) . Previou s t o th e Chil d Developmen t Policy , th e GO T 

developed a  Nationa l Programm e o f Actio n o n Chil d Survival , Protectio n and 

Development in 1992. 

With increase d awarenes s o f Tanzania' s leadershi p (Presiden t Mkapa' s 

declaration o f a  HIV/AID S a s a  nationa l disaste r i n 1999/2000) , th e Nationa l 

AIDS Polic y (2001 ) acknowledge s orphan s a s a  priorit y group unde r variou s 

categories of community interventions stressing the need for communities to take 

the lea d i n addressin g th e orphan s issu e a t th e loca l level . Th e Polic y als o 

acknowledges the vulnerabilit y of orphans du e t o AID S an d identifie s the nee d 

for increase d communit y awareness o f the inheritanc e right s o f orphans du e t o 

AIDS. I n the cas e o f orphan-headed households , th e Polic y note s that orphan s 

should b e abl e t o acces s suppor t fro m loca l a s wel l a s centra l government . 

(Country Response Rapid Analysis:Tanzania on line). 

The National Policy on HIV/AIDS defines orphans due to HIV/AIDS as children 15 and 

under wh o have los t one o r both parents . Th e draf t Guideline s for Communit y Base d 

Care, Support , an d Protectio n of Orphans an d Vulnerabl e Children, develope d b y th e 
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Department o f Social Welfare, defines mos t vulnerable children as those below 18 years 

of ag e that have either lost parents, and/or are experiencing a lack of care and protection. 

Given the leve l of poverty affecting most/al l children in Tanzania and the definitions of 

Orphans an d Vulnerabl e Children/ Mos t Vulnerabl e Children (OVC/MVC) , ther e i s a 

suggestion t o identif y an d includ e a  broa d orpha n populatio n a s beneficiarie s durin g 

finalization o f both the draf t Nationa l OVC Polic y an d Guidelines . Achievin g thi s wil l 

necessitate improvement s i n establishing system s t o defin e schoo l registration status , 

housing status, poverty indicators, and birth registration of all children in Tanzania 

In th e proces s throug h Governmen t efforts , variou s developmen t policie s have bee n 

responding to the issue of Orphans support a t different levels and strategies as follows 

Options for the protection of orphaned and vulnerable children 

It i s believed that, meeting the needs of orphaned childre n will b e a massive challenge, 

clearly overwhelmin g th e formal  (statutory ) system s suc h a s orphan , foste r an d 

residential care. It i s widely acknowledge d that informal systems ar e likel y t o shoulde r 

the bigges t share of the burden o f orphan care . Most com monly, orphans wil l b e cared 

for b y their older siblings, grandparents or extended families . Various additional models 

of community-based orphan care have emerged in recent years and include: 

(i.) Communit y Chil d Car e Committees , communit y structure s se t u p t o identif y 

orphaned an d vulnerabl e childre n an d t o safeguar d thei r rights , e.g . assistin g 

them an d thei r familie s t o obtai n chil d welfar e grants , acces s healt h care , 

education, protecting them from abuse etc. 
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(ii.) 'Creat e a  family ' o r 'cluste r foste r care ' programme s wher e substitut e mother s 

are identifie d an d hire d t o loo k afte r a  numbe r o f orphan s i n home s i n th e 

community. 

Creating an enabling environment 

Various measures hav e been taken by the Government to ensure tha t the emotional and 

physical needs of orphaned childre n are me t by expanding and encouraging al l effort s 

done by the communities to support orphans. Other steps taken include ratification of the 

U N Conventio n on the Right s of the Child , signin g the O A U Charte r on the Right s of 

Children; the enactment an d review of laws aimed at promoting and protecting the rights 

and interests of children; the preparation and implementation of the National Programme 

of Actio n concernin g chil d survival , protectio n an d developmen t i n th e 1990s . 

Furthermore, th e Governmen t ha s create d a  specia l Ministr y t o coordinat e chil d 

development programme s an d encourag e non-governmenta l organizations , individuals 

etc t o establish centers fo r children in difficult circumstances ; t o set up special schools 

and institution s t o cate r fo r childre n wit h particula r problems ; t o se t u p voluntar y 

associations to serve an d defend children ; an d to establish juvenile courts s o that those 

suspected o f breaking the law are dealt with in such a way that their status as children is 

not violated . (Chil d development policy Octobe r 1996: Tanzania on Line) The evidence 

to dat e i s tha t th e childre n most i n need ar e leas t likel y t o receiv e thi s support , an d 

mechanisms t o addres s thi s hav e bee n recognize d a s a  nationa l priority . Promot e 

community based systems of orphan support and care by providing suppor t and funding 
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for non-governmenta l an d community-base d organization s undertakin g thi s work . The 

current governmen t initiative s around home-base d car e could b e extended t o include a 

focus on children. 
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CHAPTER 4 

IMPLEMENTATION 

The following chapter i s going to reports on the implementation of the project whic h 

begun in October 2005. 

Soon after th e completion of the early project planning stages which involved CNA 

where by the situationa l analysis of the orphans and vulnerable children in Mbagala kuu 

ward wa s undertaken s o as to obtain information which was needed t o giv e a good 

understanding o f the orphan care needs that were important to people in the community 

and to identifying capacity building gaps within the community and the CBO , an 

implementation plan was prepared i n order to address some of the capacity gaps which 

were identified. 

4.1 Product s and Output 

During th e preparatio n o f th e implementatio n pla n a  lis t o f i n pu t indicator s whic h 

describes o f what goes into the project an d output indicators describing project activities 

and impac t indicator s wer e als o develope d (  Tabl e 13).Suc h lis t o f indicator s wa s 

important in the process o f measuring the desired change . 

Table 1 3 Products and Outputs 

Activity Input indicator Output 
indicator 

Impact/product 
indicator 

1.Preparation o f work 
TTF staff 5 
Technical advisor-1 
3Days of planning 
Stationary 

Project work 
plan 

Project activities 
implemented 
according to plan 
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Activity Input indicator Output 
indicator 

Impact/product 
indicator 

Budget of Tsh 
200,000.00 

2.Prepare simpl e 
accounting manual 

Technical advisor-1 
4 weeks 
Budget of 120,000.00 

Simple 
Accounting 
manual 

Project using 
proper accounting 
guidelines 

3.Conduct training on 
simple accounting an d 
report writing 

TTF staff 
Technical advisor-1 
2days of planning of 
planning 
Stationary 
Budget of 240,000.00 

2 TTF staff 
trained 

Proper record 
keeping 

4.Prepare monitoring 
and evaluation plan 

TTF staff 5 
4days 
Technical advisor 1 
Budget of Tsh 
240,000.00 

Report Availability of 
information on 
project 
implementation 
activities 

5.Facilitate Fundraising 
strategies 

Technical advisor 1 
TTF staff 5 
Technical advisor 1 
Budget 100,000.0 0 

Pledges and 
Funds raised Available finance 

to cover project 
activities 

6.Prepare project 
progress reports 

TTF staff 5 
Technical advisor 1 
Monthly &quarterly 
reports 

Reports Availability of 
information on 
project 
implementation 
activities. 

4.2 Project Planning 

During th e implementatio n process , a  projec t plannin g tabl e wa s develope d (tabl e 14 ) 

which assigns th e individual s responsible fo r each activity, the resource require d and the 

delivery time . Thi s wa s necessar y fo r th e purpos e o f prope r trackin g o f th e 
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implementation. The staf f patter n tabl e wa s als o developed (tabl e 15 ) a s a n outlin e of 

staff patter n identifyin g details such as their supervisory roles and training needs which 

were identified during the planning process. 

Table 1 4 Project planning table 

Activity Actor Delivery time Inputs Product/Ou 

tput 

Budget 

1.Prepare 

strategic plan 

TTF staf f & 

stakeholders 

3 days Stationary 

Project 

documents 

Action plan 200,000.00 

2.1dentify 

resource 

persons t o trai n 

in simpl e 

accounting an d 

report writing 

TTF staff 5 days Terms o f 

reference 

200,000.00 

3.Conduct 

training o n 

simple financia l 

accounting an d 

report writing 

Technical 

person s 

2 days Personnel t o 

be trained 

Number o f 

trained 

personnel 

240,0000.00 
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Activity Actor Delivery time Inputs Product/Ou 

tput 

Budget 

Prepare TTF staff Monthly, TTF staff Report o n 100,000 

implementation quarterly an d activities 

progress annual implemente 

reports d 

4.Prepare Technical Two weeks Stationary, Financial 120,000 

Simple 

accounting 

manual 

Advisor an d 

TTF staff 
Project 

document 

report 

formats 

5.Prepare Technical 5 days Stationary Monitoring 100,000 

monitoring an d 

evaluation plan 

Advisor an d 

TTF staff 
Project 

workplan,Wor 

k pla n 

Staff 

and 

evaluation 

plan 

5.0rganize fun d TTF Throughout Project Funds 80,000 

raising activities management proposal, mobilization 

mobilize fund s Stationary requests 
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Activity Actor Delivery time Inputs Product/Ou 

tput 

Budget 

6.Prepare Technical Four weeks Stationary, Final repor t 240,000 

Completion advisor, Quarterly and 

implementation Tumaini trust annual reports 

report. fund staf f and 

community 

members 

Total 1,280,000 

4.3 Project Implementation 

Project implementation begun in October 2005.This was done soon after th e completion 

of the initia l planning stages. 

Table 16 below shows the original implementation plan indicating planned activities 

which were done according to the planned schedule and the following was achieved; 

• A n Simple accounting manual was produced for financial matters guide 

• A  work plan was prepared fo r the CBO 

• 7  CBO staf f were trained on report writing 

• 3  CBO staf f were trained on simple accounting 

• 2  Fund raising events were conducted . 
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• Monitorin g and evaluation plan was prepared 

15. Staffing Pattern Table 

Position Responsibility Supervisory 

role 

Specialty Training needs 

1. Overall in charge o f the Supervises the Project 

Project program Field officer management 

director and the 

technical 

advisor 

2. Fiel d In charge of the fiel d Supervises all Project 

officer operations the staff unde r 

him 

management 

3. Technical support and None Project Strategic planning 

Technic capacity building management 

al 

advisor 

4. In charge of the None Financial Financial 

Bursar accounts uni t accounting Management 
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Position Responsibility Supervisory 

role 

Specialty Training needs 

5. In charge of Driver Personnel Human Resource 

Adminis 

trative 

administration Project 

management 

management 
management 

officer 

6. Communication None Communicati 

Educato on techniques 

rs 

7,Orpha 

nage 

Orphanage services None Communicati 

on techniques 

supervis 

or 

Table 16. Project Implementation Gantt chart 

S/N Activity 

Implementation Period Octobe r 2005 to Apri l (2007) 
S/N Activity 

S 0 N D J F M A M J J A S o N D J F M A M J J 
1. Prepare strategic 

plan 

2. 
Prepare simple 
accounting 
Manual 

2. 
Prepare simple 
accounting 
Manual 

3. 
Identify resource 
persons to train 
on simple 
accounting and 
report writing 
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4. Train on simple 
accounting an d 
report writing 

4. Train on simple 
accounting an d 
report writing 

5 Facilitate 

mobilization o f 

resources 

5 Facilitate 

mobilization o f 

resources 

6 Prepare 
monitoring and 
evaluation plan 

6 Prepare 
monitoring and 
evaluation plan 

6. Conduct 
Monitoring and 
evaluation o f the 
project activitie s 

6. Conduct 
Monitoring and 
evaluation o f the 
project activitie s 

1. Prepare Project 
report 

1. Prepare Project 
report 
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CHAPTER 5 

MONITORING AND EVALUATIO N 

Monitoring can be defined as a regular observation and recording of activities taking 

place in a project or programme. I t is a process o f routinely gathering informatio n on all 

aspects of the project. Monitorin g also involves giving feedback abou t the progress of 

the project t o the donors, implementers an d beneficiaries of the project. To monitor is to 

check on how project activitie s are progressing. It is observation; — systematic an d 

purposeful observation . Reporting enables the gathered informatio n to be used in 

making decisions for improving project performance. (  UNPD M & E handbook 2005) . 

Monitoring is very important in project planning and implementation. It is like watching 

where you are going while riding a bicycle; you can adjust as you go along and ensure 

that you are on the right track. 

Monitoring provides information that will be useful in: 

• Analyzin g the situation in the community and its project ; 

Determining whether the inputs in the project are wel l utilized; 

Identifying problems facing the community or project an d finding solutions; 

Ensuring all activities are carried out properly by the right people an d in time; 
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5.2 Monitorin g 

In thi s study , monitorin g of projec t activitie s was don e t o asses s whethe r th e projec t 

activities were conducted as planned and also to assess if the availabl e human resource s 

and othe r non-huma n resource s wer e use d efficientl y durin g projec t implementation . 

Monitoring provide s th e managemen t wit h informatio n neede d t o analyz e curren t 

situation, identify problems and find solutions , discover trends and patterns, kee p project 

activities on schedule, measure progres s toward s objective s and formulate/revise futur e 

goals an d objective s an d finall y mak e decision s about human , financial , an d material 

resources. 

Monitoring i s a continuous process an d the firs t leve l o f monitoring is done by project 

staff. Supervisor s are responsible for monitoring the staf f and tasks unde r them, and the 

project adviso r is responsible for monitoring all aspects of the project . The second leve l 

of monitorin g is done b y the donor . Through field visit s and routin e report s fro m th e 

supervisors, the donor monitors progress and measures performance . 

Monitoring wa s don e through , fiel d visits , revie w of servic e deliver y and commodity 

records, management informatio n system (CEDPA, pp 57-59). 

Information whic h was planned to be collected includes; the use of time, people, money, 

and othe r materia l resources , results , staf f supervision , budget/expenditur e , 

commodities and service delivery and training needs. 

In orde r t o ensur e timel y deliver y o f service s ther e wa s a  nee d t o establis h a 

management informatio n system whic h wa s designed t o collect information on projec t 

activities, to plan, monitor, and evaluate the operations and performance o f the project 
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Monitoring of project activities was done monthly were the team members woul d mee t 

and discuss on the progress of the project. 

5.3 Monitorin g questions: 

o Ar e the planned meetings conducted as planned and at the right time? 

eg - Awareness creation seminar s 

-counseling seminars etc 

o Ar e the set of resources (Staff , resource persons, funds, project beneficiaries, 

chickens) brought together to accomplish project activities 

-Are the OVC receiving school material? 

-Are the OVC receiving life skill s training at the centre? 

o Ar e the set of activities by which resources are used in pursuit of expected 

results e.g.; 

Table 17 Information for Monitoring Project Operations 

Category of What to What records Who Who uses How to What 
information monitor to keep collects data use decision 

data informati can be 
on made 

l.Work plan Timing of Monthly/quarter Project Project Ensure Reschedul 
activities activities ly work plans coordinator coordinator staff and e activities 

-work schedules Technical Technical other and 
Availabilit assistant. assistant resources deployme 
y of Project Donor are nt of 
personnel officers available resources 
and as needed 
resources 
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Category of 
information 

What to 
monitor 

What records 
to keep 

Who 
collects 
data 

Who uses 
data 

How to 
use 
informati 
on 

What 
decision 
can be 
made 

2.Cost and 
expenditure 

Budgeted 
amounts 
and 
Expenditu 
re 
Balance 

Ledger of 
expenditure 
Receipts 
Bank 
transaction 
Reports to 
donor 

Project 
officer 

Project 
coordinator 
Technical 
assistant. 

Donor 
Auditor 

Ensure 
funds are 
available 
Ensure 
complianc 
e with 
funding 
regulation 
s 

Authorize 
expenditur 
e 
determine 
need fo r 
other 
funding 
Source. 

3. Staff and 
supervision 

Knowledg 
e & skills 
of staff , 
educationa 
1 level 
and job 
performan 
ce 

Performance 
review 
Job description 
Feedback from 
training 
attended 

Supervisors 
Technical 
assistance 
Trainers 

Supervisors 
Project 
advisor 
Project 
coordinator 

Advice 
staff on 
career 

Training 
needs 
Placement 

4. Receipt and 
distribution of 
materials to OVC 

Books 
Uniforms 

Store registe r 
Field worker 
reports 

Field officer Technical 
assistance 
Project 
coordinator 
Donor 

Secure 
materials 
for 
distributio 
n proces s 

Quantity 
to 
required 

5. Results No and 
type of 
services 
provided 

Attendance 
register 
Fieldworker 
reports 

CBO 
leaders 
Technical 
assistance 
Field officer 

Field officer 
Project 
coordinator 
Donor 
Technical 
assistance 

Ensure 
objectives 
are 
realistic 
Assess 
quality 
and 
appropriat 
eness of 
services 
provided 

Revise 
objectives 
Retrain 
staff 
Revise 
project 
strategy 
and 
approach 
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5.4 Monitorin g Methodology 

During th e monitoring , different method s t o conduc t monitorin g exercise wer e used . 

These methods include d focus group discussion, observation, and review of participant's 

record books, attendance register and quarterly reports. 

(i) Focu s group discussion 

Focus grou p discussio n wa s don e usin g th e checklis t prepared b y th e 

researcher befor e th e interview . Th e discussio n wa s conducte d wit h 

members an d leader s o f the organizatio n in order t o understandin g th e 

progress o f the activitie s aimed at achieving the goa l of giving car e and 

support to the vulnerable children. 

(ii) Observatio n 

Observation wa s don e i n a  participator y proces s b y attendin g grou p 

activities. Thi s wa s aimed at seein g a s t o how the communit y member s 

actively participated in the activities . Thi s was also to observe a s to how 

the member s participate d i n the decisio n making process, fo r exampl e 

participation o f grou p member s i n trainin g an d practice . Observatio n 

method wa s use d fo r th e purpos e o f gettin g direc t informatio n abou t 

behavior of individual and groups. 

(iii) Revie w of records 
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Record review was useful fo r determining the understandin g o f trainees , 

content an d usefulnes s o f th e materia l offere d durin g trainin g an d 

trainee's abilit y t o understan d th e contents . Attendanc e registe r help s 

monitoring tea m t o monito r numbe r o f participant' s attendin g eac h 

training session and those who received counseling at the TTF centre. 

Quarterly report s assis t al l stakeholders an d donors t o understand wha t decision 

to be made in order to achieve the desired goal. 

5.5 Monitorin g result s 

Monitoring o f projec t activitie s wa s don e o n weekl y basi s usin g qualitativ e method . 

Data wa s manually analyzed and the result s showe d that about 9 0 % of all the planned 

activities were timely done. 

o 2 5 OVC received training in tailoring (85%) 

o 4 5 OVC received schoo l materials (100)% 

o 1 0 OVC received health services (75%) 

o 4  seminars on HIV/AIDS awareness were conducted (100% ) 

o Simpl e accounting manual wa s produced 

5.6 Evaluatio n 

Evaluation can be defined as a selective exercise that attempts to systematically and 

objectively asses progress towar d the achievement of an out come .Evaluation is not a 

one time event but an exercise involving assessment of different scop e and depth 

carried out at several points in time in response t o evolving needs for evaluative 
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knowledge& learning during the effort to achieve an outcome. A ll evaluations -even 

project evaluations that assess relevance, performance an d other criteria need to be 

linked to outcomes as opposed to only implementation and immediate output. (UNP D 

M & E handbook 2005). 

In thi s stud y evaluatio n was don e t o asses s the achievemen t o f immediat e objectives , 

output an d activities . A team comprising of a CED technica l adviser, CB O leader s an d 

members, villag e extension officer an d development partner fro m SID O wer e involve d 

in the mid term and end term evaluation of the project. The evaluation process was done 

through interviews , review of progress report , existin g group record s an d community 

financial accounts . The technical advisor formulated an evaluation plan which consisted 

of bot h formativ e an d summativ e evaluation . The purpos e o f th e evaluatio n wa s t o 

evaluate the successful accomplishment of project objectives. 

In thi s stud y bot h th e tw o types o f evaluation were used . These ar e th e formativ e and 

summative evaluation. 

Formative evaluatio n i s use d t o asses s th e current , ongoin g progra m activities , i t 

provides an internal process that compares the planned program with the actual program, 

and measures the progress made toward meeting the program goals. This evaluation type 

helps identif y problem s threatenin g th e program' s viability , enablin g th e progra m 

manager and planning group to make mid-course corrections. 

5.7 Formativ e Evaluation 

Formative evaluation is a valuable tool that informs project coordinators the status of the 

project and provides the basis for a future summativ e evaluation of the project. 
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This was conducted four month after the start of the project to assess the ongoing project 

activities an d provid e informatio n tha t coul d b e use d t o improv e th e projec t 

performance. 

During the formative evaluation the important aspects which were assessed were 

o Ho w the project was being implemented, was it operating according to how it 

was intended? 

o Ho w the progress was made toward reaching the project goal, 

o Evaluatio n questions were as follows : 

(1) T o wha t exten t ha s Tumain i Trus t Fun d ha s manage d t o suppor t th e 

community in responding to the need for care and support of orphans? 

(2) T o what exten t Ha s Tumain i Tus t Fun d bee n abl e carryou t it s activities 

aimed at addressing the needs of the OVC in the locality. 

(3) T o what extent was the Community participated in the project activities. 

(4) T o what extent wa s the Loca l CBO' s /NGO' s an d community as a  whole 

supported by the Government authorities and other development partners in 

effectively addressin g this problem?. 
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5.8 Instrument s and Data Sources 

Evaluation plan was prepared prior the implementatio n o f the projec t activitie s so as t o 

determine a s fo r exampl e wha t kind s o f question s t o b e asked , ho w dat a wil l b e 

collected, etc . 

Timeline fo r th e evaluatio n wa s develope d befor e th e startu p o f th e projec t t o ensure 

timely data collection and smooth running of the project . 

In selecting th e metho d fo r collectin g data for formativ e evaluatio n i t was necessar y to 

consider th e strength s and weaknesse s o f eac h method . Durin g the proces s a  multiple 

sources of data collection method wa s used in order to answer each evaluation question . 

The formativ e evaluatio n focuse d o n implementatio n rathe r than outcomes , evaluator s 

focused o n th e traine d wome n rathe r than havin g a  comparison o r contro l group . Th e 

method use d t o collec t information , wer e interviews , observation s o f th e trainin g 

sessions and review of training manuals . 

18. Tabl e for Formative Analysis Plan 

Evaluation Indicators Data sources Who collect Sampling Analysis 
question data approach 
1. To what ex tent Number of Trainees an d Project Descriptive 

does the projec t activities CBO leaders coordinator Random 
and 
Purposive 
sampling 

statistics 
implementation conducted an d surveys Random 

and 
Purposive 
sampling 

plan being followed accomplished. Project 

Random 
and 
Purposive 
sampling 

Training 
as documented i n Document technical 

Random 
and 
Purposive 
sampling observation 

the work plan? Number of 
resources 
available 

review 

Training 
session 

adviser 

Supervisors 

Random 
and 
Purposive 
sampling 
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Evaluation Indicators Data sources Who collect Sampling Analysis 
question data approach 

Number of observations 
trainees 
and trainees Attendance 
available register 

2. To what extent Number of Trainees, Project Descriptive 
training coordinator 

the OV C received sessions project staf f statistics 
material support. and CB O Project 

Content of the leaders technical Observation 
training surveys adviser of training 
material session 

Document Supervisors Random 
review and 

Change in purposive 
knowledge and Training sampling 
practice session 

observations 

Attendance 
register 

Farmer 
record book 
review 

3. To what extent Number of Trainees , Project Descriptive 
did th e OVC trained OV C project staf f coordinator statistics 
receive training in coming up with and CB O 
life skil l to increase Income leaders Project 
their income? generating surveys technical Random 

onri activities. 
Document 

adviser Purposive Training 
session, fiel d 

review Supervisors sampling visit 

Field visi t 
Observations 

4. Are the resources Number of Trainees, Project Descriptive 
being appropriately available project staf f coordinator Random statistics 
directed to fulfil l resources and CB O and 
the goals of the leaders Project Purposive Training 
project? Number of surveys technical sampling session 

participants adviser observation 
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Evaluation 
question 

Indicators Data sources Who collect 
data 

Sampling 
approach 

Analysis 

benefit fro m 
available 
resources 

Document 
/ledger review 

Observations 

Supervisors 

5.9 Timelin e for Implementation 

Project activities which included training session and preparation of simple manual for 

the project were done from October 2005 to April 2006 . Observation was done on 

monthly basis in order to observe changes over the course of the training period. A 

review of document was also done during the process. 

5.10 Finding s 

Findings of the formative evaluation were discussed during the meeting. Planning 

meetings were conducted after every three months. A formal report was prepared for 

project staff and other stakeholders, which combined survey analysis using frequencies 

and percentages, qualitative data from training session's observations, and information 

gathered from the document review was done throughout the year. 

(1) T o what extent has Tumain i Trust Fund has managed to support the community 

in responding to the need for care and support of orphans? 

Results show that ninety five percen t of the respondents indicate d that Tumaini 

Trust Fund has managed to support the community in responding to the need for 

care and support of orphans? 
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(2) T o what extent Has Tumaini Tust Fund been abl e carryout it s activities aimed at 

addressing th e needs of the OV C in the locality. 

Ninety percen t o f the respondent s indicate d tha t Tumaini Tust Fun d been abl e 

carryout properl y it s activities aimed a t addressing th e need s of the OV C i n the 

locality. 

(3) T o what extent was the Community participated in the project activities. 

Ninety five percent of the respondents indicated community participation 

was high in implementing the project activities. 

(4) T o wha t exten t wa s th e Loca l CBO' s /NGO' s an d communit y a s a  whol e 

supported b y th e Governmen t authoritie s an d othe r developmen t partner s i n 

effectively addressin g thi s problem?. 

Only fort y percen t o f th e respondent s wer e satisfie d wit h wha t th e governmen t wa s 

doing to support the communities and the CBO . 

5.11 Discussio n of the formative evaluation 

The above results show that the project i s being implemented wel l within track, the 

activities are timely done. There is a high level of community participation and that 

guarantees ownership. 

5.12 Summativ e Evaluation 

Summative evaluation measures the success o f the completed project. The result of 

summative evaluation can be used to recruit new host sites, funding sources, and 
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participants, and to publicize the project. The summative evaluation often turns up 

unanticipated outcomes, identifying aspects of the project that would be otherwise 

overlooked. The evaluation issues considered in this project were: Relevance, Project 

Design and Delivery, Program Success and Program Cost-effectiveness. 

5.13 Instrument s and Data Sources 

Data collection was a continuous process throughout the project period. Baseline data 

was collected in the beginning of the project in order to have a reference point from 

which to judge a project's impact. 

Both qualitative and quantitative methods were used in gathering information. 

Table 19 Summative Evaluations Questions 

Summative 

evaluation issues 

Evaluation Questions 

Rationale/relevance • Ho w does the Project reflect current priorities and objectives of 
the Mbagal a kuu ward OVC needs ? 

• Doe s the Program continue to produce results that reflect the 
Mbagala kuu ward OVC needs priorities and the current needs of 
community? 

• I s the Program operating within its mandate? I s the Program the 
most appropriate response to this need? 

• Shoul d the Program's objectives and/or 
the expected results be either expanded 
or restricted? 

Design, delivery 
and management 

• D o the project's activitie s reflect the principles of effective 
program delivery? 
• Ar e activities logically related to required outputs? Do all 
activities and outputs contribute to meeting the Projects objectives? 
Are any current activities or outputs not needed? 
• Ar e the community satisfied with the services and support 
offered by the project? 
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Summative 

evaluation issues 

Evaluation Questions 

Success/impact • T o what extent is the project achieving its expected results? 

Cost-effectiveness/ 
alternatives 

• I s the current project design the most effective and efficient way 
to achieve outcomes? 

• Ar e the resources that have been allocated being used in the most 
efficient and effective way to deliver appropriate results? 

• Ho w does the government contribute to assisting the project? 

5.14 Stud y Design and analysis for Summative Evaluation 

The study used observational descriptive design so as to get as much information for the 

evaluation purposes. The summative evaluation focused on concrete measurable CE D 

outcomes that derive directly from the project. This includes process objective such as 

trainings, number of business started, income increase and economic empowerment. 

However, it should be noted that the process of data collection was not a single day act 

but it was a continuous process throughout the program period. The collected data were 

compared with the baseline data collected before the startup of the project. 

An analysis plan for the summative evaluation was developed in order to guide the 

evaluation process. 

Table 20. Summative Evaluation Analysis Plan 

Evaluation issues Indicators Data sources Who collect 
data 

Sampling 
approach 

Analysis 

1. Rationale/relevance The extent to 
which project 
activities 

Trainees and 
CBO leader s 
surveys, key 

Project 
coordinator 

Random 
and 
Purposive 

Descriptive 
statistics 
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Evaluation issues Indicators Data sources Who collect 
data 

Sampling 
approach 

Analysis 

address OV C informants Technical sampling Training 
needs 

Document 
review 

Training 
session 
observations 

Assistant 
adviser 

Field 
officers 

observation 

Design, delivery and 
management 

- Number of 
trained OV C 
receive lif e 

Trainees, 
project staf f 
and CB O 

Project 
coordinator 

Descriptive 
statistics 

skills leaders Technical Random Observation 
- Number of surveys Assistant and of training 
training tools 
used and the Document 

adviser purposive 
sampling 

session 

extent to its review 
relevancy 

Training 
session 
observations 

Supervisors 

Success/impact -Change in 
skills and 

Trainees, 
interview, 

Project 
coordinator Random 

and 
Purposive 
sampling 

Descriptive 
statistics 

knowledge 
- Changes in 
practice 

key 
informants Technical 

Assistant 

Random 
and 
Purposive 
sampling 

5.15 Methodolog y for Evaluation 

Evaluation was done as planned (table 20) whereby the data collection process was done 

as a continuous process. The process involve d a number of activities which included; 

Review of documents, fac e to face discussion with key informants lik e the OV C and the 

guardians t o evaluate changes which occurred during the stated period, also observation 

of training sessions was done. 
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In a span of 18 months project life , the project ha s been successful i n achieving its goal 

of promoting community participation, economic empowerment an d capacity building to 

the CB O and the community . 

Table 21 Summative Evaluation Outcomes 

Indicators Summative evaluation results, 
January 2007 

Project Goal: T o promote communit y participation, 
economic empowermen t an d capacity building to CB O 
and the community 

Expected outcom e Actual 

outcome 

Impact: Number CBO staff who receive d trainin g 

report writing training 

7 7 

Outcome: Number CBO staff empowere d throug h 

increase i n knowledge 

13 13 

Objective 1: To facilitate capacity building to the C B o 

(a) training on simple accounting 

3 3 

Impact: Improved record keeping 3 3 

Outcome: CBO staf f increased knowledge in simple 

accounting. 

3 3 

Output: Number of CB O staf f traine d in simple 

accounting 

3 3 

Objective I (b) ;  Prepare a simple accounting manua l 

for the CB O 

1 1 

Impact: Availabilit y of operatin g accountin g 

guidelines manual 

1 1 

Outcome: - Improved recode keeping 1 1 
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Indicators Summative evaluation results, 
January 2007 

Output: - Proper Accountability and use of financial 3 3 

resources 

Objective I© : To train CB O staff in report writing 7 7 

Impact :  Improved project reports 7 7 

Outcome: -: Increased number traine d CBO staff in 7 7 

report writing 

Output: Number of CB O staff with increase d 7 7 

knowledge in report writing 

5.16 Finding s 

This section of the report presents the findings from the evaluation survey. 

1. I s the Project operating within its mandate? Is the Project the most appropriate 

response to this need? 

Following findings from observation, document review and structured discussion with 

key people and selected trained women revealed that the project is operating within its 

mandate. 

2. Shoul d the Program's objectives and/or the expected results be either expanded or 

restricted? 

According to the results from interviewed respondents the project can be 

extended to other Wards but Government support and other stake holders should 

be increased. 
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3. Ar e activities logically related to required outputs? Do all activities and outputs 

contribute to meeting the Projects objectives? Are any current activities or 

outputs not needed? 

From observation and results of the document review it showed the itemized 

project activities all contributed to the achievement of the project objectives. 

4. Ar e the community satisfied with the services and support offered by the project? 

Survey results from focus discussion with key informants and review of 

documents revealed that the community is satisfied with the services provided by 

the project . 

6.17 Sustainability 

Sustainability o f an y projec t i s a n essentia l an d crucia l aspec t i n th e developmen t 

process. Th e social , politica l an d financia l factor s ar e th e importan t element s t o b e 

considered when looking into the projects sustainability. 

In thi s cas e ,  sociall y thi s projec t i s ensure d o f sustainabilit y throug h th e capacit y 

building give n to the CB O staf f an d the communit y as a  whole in the identificatio n of 

the socia l problem s face d b y th e communit y and comin g up wit h th e solution s using 

participatory approach . Thi s therefor e ha s create d a  goo d socia l environmen t whic h 

makes the project to be well accepted among the community members. 
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The capacit y enhancemen t wa s als o give n throug h trainin g i n projec t plannin g an d 

management usin g participator y approac h whereb y al l stakeholder s (primar y an d 

secondary) ar e involved. 

According to the research results , Tumaini trust Fund is well accepted i n the community 

and i t has bee n workin g hand i n hand wit h the communit y members henc e there i s a 

sense of ownership of the activities implemented and this guarantees sustainability. 

Financially, th e CB O is receivin g suppor t fro m bot h communit y member s an d othe r 

donors. Members of the communit y and other stakeholder s ar e als o ready t o offer thei r 

material an d financia l suppor t t o mak e sur e tha t planned activitie s ar e implemented . 

During th e implementatio n perio d TUMAIN I Trus t fun d ha d receive d fund s fro m 

CONCERN organizatio n an d th e CB O board members . Th e CB O also ha d receive d 

training and school materials fro m friends i n USA an d the neighboring Roman Catholic 

Church. The fund mobilization activities also were done and the CB O has received some 

financial suppor t pledges . 

On politica l aspect , Th e Tumain i Trust Fun d i s wel l supporte d b y th e politica l loca l 

leaders an d the government a s a  whole. Again Tumaini trust Fund being a local CB O i t 

enjoys goo d political and social support o f the Governmen t and the civi l society . This is 

evidenced b y th e releas e o f th e Chil d Developmen t Polic y b y th e Ministr y o f 

Community Development , Gende r an d Childre n which include d OV C i n 1999 ,  as 

part of the Country' s articulation of the U N Convention on Rights of the Chil d (1990) , 

and th e O A U Charte r o n th e Right s and Welfar e of the Chil d (1990) . Previou s to th e 
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Child Developmen t Policy , th e GO T developed a  Nationa l Programm e o f Actio n o n 

Child Survival , Protectio n and Development in 1992. 
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CHAPTER 6 

CONCLUSION AND RECOMMENDATIONS 

Like mos t Sub-Sahar a Africa n countries , Tanzani a i s als o experiencin g a n 

unprecedented ris e in the numbe r o f orphans an d vulnerable children (OVC) . Statistic s 

show tha t th e numbe r o f orphan s an d vulnerabl e childre n i n Tanzani a i s increasin g 

exponentially an d i s currentl y estimate d t o hav e alread y approache d th e 2. 5 mar k 

(ESAURP stud y quoted i n Charwe et a l 2004, 11) . Th e rise in the number o f OVCs i s 

emerging at a time when the capacity of families to respond t o the crisis is increasingly 

compromised by the breakdown and or weakening of the socia l system that traditionally 

offered socia l protectio n t o thes e children . (Lesson s fro m th e OV C programme i n 

Tanzania Suma Kaare 2005). 

On the other hand how ever, in response t o this challenge, it has been noticed that a lot 

of CBO's have come up with different programmes t o support the communities to cope 

up with this situation. 

This chapter gives a conclusion of a study undertaken t o ascertain the contribution of 

Tumaini Trust Fund as one of the local Community Based Organization towards the care 

and support of orphans. 

The impact of parental death on children is complex and affects th e child's mental 

health, and social energy. Living as orphans might further result s in little development of 

the emotional intelligence and life skill s such as communication, decision making, and 

negotiations skill s etc. Added to this orphans ofte n have the lack of hope for a future an d 

a low self-esteem. Emotiona l intelligence, life skill s and a healthy self-esteem ar e an 
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integral part of once personality development but as well form the foundation for the 

development of a family, community and nation. 

There i s therefore a  nee d for the societ y to know the extent o f the problem, be able to 

respond to the severit y of the crisis and at the same time it is important to ascertain the 

efforts whic h are already being done by the community and the loca l CBO' s /NGO' s in 

addressing this issue. 

6.1 Results 

The result s o f thi s stud y an d th e practica l workin g wit h Tumain i Trus t Fun d 

Organization fo r eightee n moth s wit h th e ai m o f providin g capacity buildin g t o th e 

CBO b y (i)Preparatio n o f a  projec t actio n plan(ii ) Preparation o f simpl e financia l 

manual t o b e use d b y th e CBO(iii ) Conductin g trainin g o n simpl e accountin g (iv) 

Conduct training on report writin g (v ) Preparation of project monitoring and evaluation 

plan(vi) Assis t in coming up with strategie s for funds mobilizatio n show that abou t 90 

% of all the planned activities were timely done. 

25 OV C received trainin g i n tailorin g (85%),4 5 OV C received schoo l material s 

(100)%,10 OV C receive d healt h service s (75%), 4 seminar s o n HIV/AID S awarenes s 

were conducted (100%),Simple accounting manual was produced (100%). 

These results have been very positive following th e use of participatory approach where 

by al l actors wer e involved i n all the stages of the project implementatio n and decision 

making. 
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However, from th e abov e results i t can be also noted that for example only 75 % of the 

OVC receive d health services as compared to the target. This implies that mor e follo w 

up i s needed fro m th e caretaker s an d CB O staf f i n terms o f making sure tha t al l the 

OVC who needed healthcare services were linked to the health care centers as planned. 

6.2 Strengths and Opportunities 

The research analysis reveals that local NGOs or CBO's are very capable to reach the 

community needs, and are acceptable by the community. 

By using community based support it covered the needs of a large number of orphans 

and vulnerable children for relatively low cost in a culturally appropriate way. It is based 

on sound development principles targeted for the needs of families in crisis. 

When it is done well, it uses strong community participation to identify the needs of the 

orphans and to develop long-term solutions to their problems. Generally by using Local 

NGO i t is flexible enough for each orphan family to choose what activity is most 

appropriate for them to address their needs. Examples of this might include establishing 

an income generating activity .The principal objective of this model is to empower the 

family unit to function effectively. In times of extreme hardship, the community 

structure of these programs can provide a safety net for relief assistance to be distributed 

more equitably. 

The strength of this type of support (Community based support) also is that, it is the 

most culturally appropriate. The children are raised as a family and are more likely to 

receive love and affection when kept with siblings and relatives than those who are 
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institutionalized or separated. This security is critical to the development of life skill s 

that are needed to support themselves and to enter into marriage and future famil y 

relations 

6.3 Summarize d importan t points 

The finding s hav e clearl y show n tha t ther e ha s bee n goo d succes s o f th e projec t 

implemented for the aim of supporting orphans. 

The followin g ar e the ke y elements whic h contribute d to the succes s o f the projec t of 

Mbagala kuu ward 

Strong community participation 

• Clea r and simple management structur e o f the organization that includes the 

guardians in decision making 

• Clear , measurable, goals 

• Flexibilit y o f th e NGO s leade r o n variou s change s durin g projec t 

implementation 

Finally, wit h righ t suppor t an d commitmen t from governmen t an d othe r partners , th e 

community base d organizatio n and the communitie s wil l hav e th e potentia l to give to 

millions of children the chance to live decent lives and create decent future . 

6.4 Recommendation s (Next steps) 

Although th e mai n activities which wer e conducte d durin g this period were aime d at 

addressing the capacity gaps which were identified during the C A N however , it was also 
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generally foun d durin g the stud y that , i n order t o respond t o the issue s facin g orphan s 

and othe r vulnerabl e children there should be a  guidance t o be followe d especiall y by 

those wh o woul d wan t t o tak e simila r undertakin g o f givin g car e an d suppor t t o th e 

OVC. 

The following i s recommended a s guidance; 

(i) . Strengthen the capacity of families to protect and care for orphans an d vulnerable 

children by providing economic, psychosocial and other support. This may be done in a 

number of ways including economic strengthening, providing psychosocial support, 

supporting care takers, supporting succession planning, prolonging the lives of HIV 

positive parents and strengthening youn g people's own life skills . 

(ii) . Mobilize and support community-based responses by outlines the ke y elements of 

community mobilization including engaging local leaders, enabling local communities 

to talk more openly about HIV/AIDS , organizing and supporting cooperative activities 

and providing and supporting community care for children and young people without 

any family support . 

(iii) . Ensure access for orphans an d vulnerable children to essential services, including 

education, health care, birth registration and others. Key services for orphans an d other 

vulnerable children include education, birth registration, health, nutrition, water and 

sanitation, judicial protection and placement services for children and young people 

without family care . 

(iv) . Ensure that governments protec t the most vulnerable children through improved 

policy and legislation and by channeling resources t o communities. This includes a wide 

82 



range of provisions such as, ensuring that governments develo p policies, strategies and 

action plans to guide national responses, enhancing government capacity , ensuring that 

resources reac h local communities, ensuring that each country has a supportive legal 

framework an d establishing mechanisms t o ensure information exchange , 

(v) Rais e awarenes s t o creat e a  supportiv e environmen t fo r childre n affecte d b y 

HIV/AIDS. Thi s includes conductin g a  situatio n analysis , tacklin g stigma, silenc e an d 

discrimination an d strengthenin g an d supportin g communit y mobilizatio n efforts a t 

community level. 
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