










Renee Reine r 
Log o f v i s i ts t o the Women's I n s t i t u t e 

I n t e r n s h i p , P r o j e c t i n CED 

12/12/91 

F i r s t meeting . Lyn n an d I d i s c u s s ed Sawye r Ave. as a 
p o t e n t i a l purchas e s i t e . Th e major d i f f i c u l t y wit h t h i s s i t e is 
a b u r i e d o i l tank an d the p o s s i b i l i ty o f s o il contamination . 

My primar y tas k was to l e a rn whethe r th e house (o r part of 
i t ) woul d nee d to be made a c c e s s i b l e f or wheelchairs. I  was a l so 
to s t a r t g e t t i n g up to speed on some of the forms whic h are 
t y p i c a l l y r e q u i r e d f o r funding e t c . , and ju st g e n e r a l l y becomin g 
f a m i l i a r wit h r e l e v a n t m a t e r i a l . 

Lynn spen t som e tim e showin g me around th e o f f i c e: ho w 
things wer e f i l e d , ho w to f i nd document s I made need , e t c. 

1/3/92 

CMV i s s t i ll e x p l o r i n g othe r s i t e s s i n c e i t appears tha t the 
o i l tan k i s s u e may prove to o cumbersome to deal with . Althoug h 
they haven' t give n up on Sawyer Ave. , Mercedes ha s found a house 
which sh e love s on S t r e e t , a l s o i n Dorchester. T h i s hous e 
was a nu r s i ng hom e res i d e n c e f o r 50 years; an d f o r the pas t 
s e v e r a l year s ha s been a bed and b r e a k f a s t. I t i s in mint 
c o n d i t i o n an d the asking p r i c e i s c o n s i d e r a b ly highe r tha n Sawye r 
Ave. 

Lynn an d I spent a  couple o f hours workin g on a pro forma 
f o r Street , i n order t o see how the p r i ce woul d compar e 
with Sawyer . Base d on rough estimates , th e cost of Sawyer Ave 
would be $340,000 an d Stree t abou t $385,000 . Th e problem , 
as Lyn n an d I see i t, is that Cas a Myrn a woul d hav e to put in a 
great dea l o f owners e q u i t y t o make th e numbers work . 

It was very u s e f u l f o r me to work on a pro forma an d to be 
able to compare on e p o s s i b l e s i t e wit h another . Nex t wee k we 
w i l l s t a r t t o work on the a p p l i c a t i on f or ESG (Emergency S h e l t e r 
G r a n t ) . I  have th e blank form s to take a  look a t . Man y of th e 
r e q u i r e d form s f o r a v a r i e ty of th i n gs ar e s i m i l a r, whic h is 
good. Onc e th e i n f o r m a t i on i s obtained f o r one, data ca n be 
adapted an d used f o r others. 

Another b i t of encouraging news : Lyn n copie d a  Lotu s f i l e 
f o r me and I was able to c a ll i t up on my Excel program . 
H o p e f u l l y w e w i l l b e able to trade f i l e s bac k an d f o r t h ; bu t so 
f a r i t only work s i n one d i r e c t i o n : fro m he r to me. 

1/7/92 

I reviewe d th e ESG a p p l i c a t i on Lynn gav e me l a s t wee k an d w e 
went ove r i t today. I  read som e of the HUD regs fro m th e Federa l 
R e g i s t e r (Novembe r 7, 1989) f or ESG money. Muc h of the m a t e r i al 
needed f o r a complete a p p l i c a t i o n has alread y bee n prepare d b y 
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Casa Myrn a f o r somethin g e l s e . T h i s makes completin g t h i s 
a p p l i c a t i o n mor e of a c o m p i l a t i on than workin g fro m s c r a t c h . 

My tas k is to prepare i n d r a ft a s much of the a p p l i c a t i on as 
I can. I t is due to PFD ( P u b l i c F a c i l i t i e s Dept. ) by F r i d a y , 
January 24 , 1992. ( I am away at school fro m 1/22. ) 

I bee n f e e l i n g g u i l t y tha t Lyn n has been spendin g he r time 
teaching me/exposin g me to thi n gs I have neve r done/see n befor e 
and tha t I  am not h e l p i ng to ease he r work load . I  r e a l i z e ther e 
i s s t a r t u p time i n v o l v e d . A t any r a t e, I  shared my concern s 
with he r so that sh e would kno w how I was f e e l i n g an d that I 
recognize tha t I' m not being ver y h e l p f u l - - y e t . Sh e di s a g r e ed 
and s a i d tha t I  was h e l p i n g . I  think she was ju s t bein g n i c e . 

1/13/92 

I met Lynn at the I n s t i t u te an d we too k a  bus over t o Casa 
Myrna Vazque z (CMV) . I  learned tha t w e were to have a  meetin g 
with a  coupl e o f PFD types t o check u p on the f a c i l i t y. I t was 
to b e good f o r me to meet thes e women, show the m my face , e t c. 

We hun g ou t with Mercedes , th e head o f CMV, and Nancy Ledou x 
who does f u n d r a i s i n g , an d Nancy Brook s wh o does propert y 
management. C h a t t i n g was i n t e r e s t i n g . Mercede s was i n t e r e s t i n g . 
She reache s f o r the s t a rs an d doesn't see m to put up with any 
b u l l s h i t fro m anybody . I  l i k e d he r even thoug h sh e wasn't wha t I 
expected. I  expected a  L a t i no woman, o l d e r tha n Mercede s i s (I 'd 
say abou t 35). 

As i t turned out , th e PFD f o l k s wer e unde r th e impression 
that CM V cancele d the meeting; s o they d i d n ' t show . Eve n thoug h 
our tim e wa s not very p r o d u c t i v e , I s t i1 1 though t i t was a good 
use o f my tim e t o hook up with thes e women and j u st spen d mor e or 
1 ess a  s o c i a l hou r o r two. 

We t a l k e d abou t th e previous F r i d a y ' s meeting (1/10-- I wen t 
out o f town) wit h th e s e l l e rs o f the property CMV want s t o buy. 
Two couple s ow n the bed and b r e a k f a st and they ha d t h e ir ow n 
nonsense t o deal with . Accordin g t o Lynn an d Mercedes, thre e of 
the fou r wer e extremel y rude . I f t h is dea l eve r goe s through , 
both coupl es wi 11 be neighbors o f the CMV p r o j e c t . I t sounds 
1 i ke the r e st o f the neighborhood wi 11 be e a s i e r t o work with , 
compared t o these d o o z i e s . 

Overa!1, I  thought i t was an i n t e r e s t i n g da y at CMV. 
Back a t WI, Lyn n and I went ove r th e ESG a p p l i c a t i on tha t I 

had s t a r t e d t o prepare. I  kept i t and wi11 g i ve her a more or 
l e s s f i n a l v e r s i o n o n F r i d a y, 1/17. 

1/17/92 

Today I  was to gi ve the f i n al ES G a p p l i c a t i on t o Lynn--as 
much as I was abl e to complete. Nanc y Ledou x fro m CM V is going 
to provid e us with a  bunch of s t u ff f o r our a p p l i c a t i on (becaus e 
she wa s doing on e a l so an d would hav e the s t u ff t o share wit h 
u s ) ; s o I wasn't goin g t o do the whole t h i n g b y myself. Bu t I 
typed u p as much as I could and gave i t to Lynn. 
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I f i n d thes e a p p l i c a t i o n s a  b it i n t i m i d a t i n g , s o I t h i nk 
i t ' s r e a l goo d tha t I' m doin g on e (more??) unde r c l o s e 
s u p e r v i s i o n . I t would be a very goo d t h i n g f o r me to get 
comfortable wit h t h i s governmen t b u l l s h i t . 

Today, I  went wit h Lyn n and Donna on a s i t e v i s i t t o a 10-
room SRO p r o j e c t . Donn a is t h i n k i ng o f mimicking t h i s p r o j e c t on 
one o f her own f o r e l d e r women . W e met with som e f o l k s tha t 
Donna is working with--tw o a r c h i t e c t s an d the guy who was in 
charge o f the rehab. Donna' s goa l wa s to walk throug h th e s i t e 
to se e if she l i k ed th e guys' wor k to p o s s i b ly us e him on some 
other p r o j e c t . Lyn n and I were j u s t taggin g along . 

There wer e s i x of us t o t a l an d we kin d of barged i n to the 
house. I t seemed t o me p r e t t y awkward , thoug h the property 
manager walke d u s r i g h t throug h an d showed us s e v e r al rooms , eve n 
though ther e wer e peopl e i n them. 

It wa s an i n t e r e s t i n g set-up--tw o room s s h a r i n g k i t c h e n 
f a c i l i t i e s an d a bathroom, tw o people t o a f l o o r . I t was a l s o m y 
f i r s t exposur e t o a s u b s i d i z ed SRO f or r e c o v e r i ng people . I 'm 
gla d I  had the op p o r t u n i ty to tag along. Sinc e Donn a was d r i v i n g 
us, I  a l so ha d the chance t o see a part of Boston I  would not 
have otherwis e seen . I  l i k e t o look aroun d an d see what's what . 

From th e SRO (nea r Bosto n C i t y H o s p i t a l ) Donna was going to 
drop u s o ff at a T-stop. Sh e was going o n to the a r c h i t e c t 's 
o f f i c e ; w e went wit h he r because th e o f f i ce wa s j u s t a  coupl e 
blocks awa y fro m S t r e e t - - t h e s i t e CM V is t r y i ng t o buy f or 
our p r o j e c t . W e drov e b y the house and it is t r u ly gorgeous ! I 
can se e why Mercedes ' standard s ar e so high and why the y shoul d 
be. There' s n o reaso n tha t w e shoul d not s t r i ve t o provide 
others wit h th e same environmen t w e would wan t t o l i ve in 
ou r s e l v e s . 

Lynn and I took th e T back t o the Women's I n s t i t u t e . Sh e 
needed t o work wit h a  woman who had come i n , so I came bac k to 
the o f f i c e . 

1/28/92 

Lynn gav e me a f i n a l cop y o f the ESG a p p l i c a t i on I  worked on 
the othe r week . I t ' s very s a t i s f y i n g t o have i t - - a l l boun d and 
p r o f e s s i o n a l - l o o k i n g . I  s t i l l cam e away f e e l i n g l i k e m y 
c o n t r i b u t i o n wa s minimal, thoug h Lyn n d i d n ' t admi t t o t h i s . 

I r e c e i v e d an update o n the progress a t S t r e e t . Th e 
four s e l l e r s ( 2 couples) aren 't sur e the y wan t t o s e l l! Lyn n and 
I agre e tha t the y won' t be happy s e l 1ing and they won 11 be happy 
not s e l l i n g . Fro m our p e r s p e c t i ve and t r y i ng t o put a p r o j e c t of 
t h i s s o r t together , i t ' s always something . 

Lynn w i l l b e speaking t o Bob--the primar y n e g o t i a t o r who is 
most i n t e r e s t e d i n selling--tomorrow. Sh e gave me a l i s t of 
i s s u e s t o look i n t o pendin g t h i s c o n v e r s a t i o n : zonin g r e l i e f ; 
o f f - s t r e e t p arking ; s u b d i v i s i o n / l o t l i n e s s o c l o se t o b u i l d i n g ; 
easement f o r drivewa y nex t doo r (t o access th e par k i ng space) ; 
l e a d - p a i n t ( e x t e r i o r an d i n t e r i o r ); ren t c o n t r o l concerns ; 
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l i c e n s i n g ; comparable s i n th e area ; Mass . H i s t o r i c Commissio n t o 
see whethe r b u i l d i n g i s h i s t o r i c o r i n a n h i s t o r i c neighborhood ; 
s i t e survey , t i t l e insuranc e p o l i c y , an d deed ; doe s th e B& B hav e 
any c u r r e n t c o n t r a c t s wit h maintenance , e t c . ; ar e s e l l e r s presse d 
f i n a n c i a l l y t o s e l l o r no t ( t h i s w i l l impac t o n t h e i r n e g o t i a t i n g 
p o s i t i o n ) ; ho w muc h othe r s t u f f d o th e s e l l e r s ow n an d ho w muc h 
do the y owe . Pendin g th e outcom e o f Lynn' s c o n v e r s a t i o n wit h 
Bob, I  w i l l s t a r t d i g g i n g i n t o some o f thes e i s s u e s . Th e r e s u l t s 
of m y i n v e s t i g a t i v e work ma y wel l hav e som e bearin g o n th e 
n e g o t i a t i o n s an d purchas e an d s a l e (p&s)--contingencies , lowerin g 
the o f f e r , e t c . 

In th e meantime , I  hav e a  coupl e mor e a p p l i c a t i o n s t o s t a r t 
working on : MAP/TA P (Managemen t A s s i s t a n t Program/Technica l 
A s s i s t a n t Program ) an d LEN D (Loan s t o Encourag e Neighborhoo d 
Development). Thes e don' t hav e d e a d l i n e s ; the y ar e accepte d o n a 
r e v o l v i n g b a s i s . 

They f e e l overwhelmin g t o m e eve n thoug h a l l th e 
a p p l i c a t i o n s ar e i n c r e d i b l y s i m i l a r . I t ' s mostl y a  matte r o f 
p l a g i a r i z i n g an d xeroxin g fro m somethin g t h a t ' s a l r e a d y bee n 
done. An d besides , I  r e a l l y wante d t o ge t mor e i n v o l v e d anyway . 

I don' t g o bac k u n t i l a  week fro m tomorrow . 

2/5/92 

Today I  too k th e s t u f f I  ha d prepare d f o r th e MAP/TA P 
a p p l i c a t i o n ove r t o Lynn . Las t time , sh e gav e m e a  f i n a l v e r s i o n 
of th e ES G a p p l i c a t i o n I  ha d worke d on ; s o I  ha d tha t f o r 
r e f e r e n c e a s wel l a s a n OSA P a p p l i c a t i o n and othe r backgroun d 
i n f o r m a t i o n . I n a d d i t i o n , I  hav e a  sampl e MAP/TAP a p p l i c a t i o n 
fo r anothe r p r o j e c t . S o betwee n a l l t h i s m a t e r i a l , i t d i d n ' t 
seem d i f f i c u l t t o w r i t e th e n a r r a t i v e i n f o r m a t i o n f o r t h i s 
a p p l i c a t i o n . (MAP/TA P i s Management A s s i s t a n c e P r o j e c t / T e c h n i c a l 
A s s i s t a n c e P r o j e c t ; the y provid e mone y f o r u p - f r o n t , s o f t c o s t s 
such a s f e a s i b i l i t y s t u d i e s , a r c h i t e c t s , and th e Women's 
I n s t i t u t e . ) 

Doing t h i s tas k f e l t a  l i t t l e imposing ; I  ge t i n t i m i d a t e d 
when I  hav e t o w r i t e . Bu t I  too k th e tas k hea d o n ( I s t a r t e d t o 
w r i t e " t a c k l e d , " bu t I  don' t l i k e th e f o o t b a l l metaphor . 
Somehow, "hea d on " s t i l l seem s t o a g g r e s s i v e f o r me ; I' m no t sur e 
what m y option s are. ) 

Lynn s a i d m y wor k wa s j u s t r i g h t ; onl y mino r adjustments . I 
f e l t l i k e I  wanted th e languag e t o b e p e r f e c t an d i t wasn't. Bu t 
I gues s i t ' s good enoug h f o r th e government ! I t ' s eve n mor e 
humorous tha t th e s t u f f wa s s o goo d becaus e whe n I  d i d n ' t kno w 
something, I  made i t up ! 

The owner s a t S t r e e t countere d th e $290,00 0 wit h 
$300,000. Thi s show s tha t the y ar e ver y muc h i n t e r e s t e d i n 
working wit h us . Sinc e w e ar e s t i l l movin g forwar d wit h thes e 
n e g o t i a t i o n s , I  hav e som e task s t o do : 

1. F i n d ou t fro m th e Ren t E q u i t y Boar d i f th e b u i l d i n g i s unde r 
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rent c o n t r o l . (Eve n i f i t i s , t h i s i s probabl y no t 
s i g n i f i c a n t s i n c e we'r e doin g a f f o r d a b l e housin g anyway. ) 

2. F i n d ou t fro m C i t y H a l l L i c e n s i n g i f th e b u i l d i n g i s a 
l i c e n s e d l o d g i n g hous e (thre e types : ta x a s s e s s o r s , 
l i c e n s i n g board , an d b u i l d i n g departmen t occupancy) . 

3. Se e i f I  ca n ge t an y comparable s i n th e are a ( f o r 1 4 roo m 
houses). 

4. Mass . H i s t o r i c Commission: I s t h i s a n h i s t o r i c b u i l d i n g o r 
i n a n h i s t o r i c d i s t r i c t ? 

5. Ge t 2  maps fro m BR A (Bosto n Redevelopmen t A u t h o r i t y ) , 9t h 
f l o o r , C i t y H a l l . Zonin g map ; p a r c e l i z a t i o n o r 
p l a n i f i c a t i o n map . War d 17 , S t r e e t , Dorchester . 

6. F i n d ou t assesse d valu e o f propert y a t Ta x Assessor' s 
o f f i c e , C i t y H a l l , 1s t f l o o r , i n th e bac k pas t th e 
restrooms. 

Lynn ma y hav e a  meetin g t h i s F r i d a y , Feb . 7 , wit h Bruc e 
Young, wh o i s th e zonin g perso n a t th e B u i l d i n g Dept . (101 0 Mass . 
Ave.). I f sh e does , the n I ' l l meet he r ther e t o s t a r t l e a r n i n g 
my wa y aroun d a  l i t t l e b i t . W e nee d t o chec k t o se e i f ther e i s 
ANY zonin g r e l i e f w e woul d need ; a l s o , w e nee d t o se e i f ther e i s 
anything m i s s i n g fro m th e B u i l d i n g Jacke t re : h i s t o r y o f 
b u i l d i n g , zonin g i s s u e s . Lyn n say s tha t Bruc e i s a  goo d guy . 

A l s o , tw o i n s p e c t o r s ar e goin g t o th e s i t e nex t Wednesday , 
Feb. 12 , e a r l y i n th e mornin g ( f o r lea d i n s p e c t i o n an d bui 1 din g 
i n s p e c t i o n ) . I  w i l l mee t Lyn n ther e ( e a r l y ! ) s o tha t I  ca n se e 
the house . I' m e x c i t e d abou t t h i s , eve n i f i t i s a t 8:3 0 i n th e 
morning! ( I suspec t tha t Lyn n woul d 1  i ke i t t o b e eve n e a r l i e r ! ) 

2/6/92 

I wen t t o C i t y Hal l toda y o n som e o f m y errands . Wha t a 
d r e a d f u l b u i l d i n g ! The y s t i l l all ow smokin g i n s i d e . Yuck . I 
was s u c c e s s f u l i n o b t a i n i n g bot h maps. I  wa s s u c c e s s f u l i n 
g e t t i n g th e assesse d valu e ($206,000) . I  went t o th e L i c e n s i n g 
Board an d s a i d , "I s S t r e e t r e g i s t e r e d a s a  l o d g i n g 
house?" An d the y s a i d , "No. " An d I  thought , don' t the y hav e t o 
at l e a s t loo k i t u p i n a  boo k o r something ? W e l l , apparentl y 
not. Th e perso n s a i d tha t ther e ar e onl y abou t 15 0 r e g i s t e r e d 
lodging house s i n Boston , s o tha t i t ' s very eas y t o kno w the m b y 
heart. I  foun d tha t m i l d l y i n t e r e s t i n g . 

Back a t th e o f f i c e , l e t t i n g m y f i n g e r s d o th e walking , I 
learned t h a t , no , th e b u i l d i n g i s no t r e g i s t e r e d a s h i s t o r i c , no r 
i s i t l o c a t e d w i t h i n a n h i s t o r i c d i s t r i c t . I  d i d l e a r n tha t th e 
Dorchester H i s t o r i c S o c i e t y r e c e n t l y p u b l i s h e d a  h i s t o r y o f th e 
Ashmont d i s t r i c t , s o I  a m t r y i n g t o ge t h o l d o f a  copy . I  a l s o 
learned tha t Bo b Rug o ( s e l l e r ) ha s bee n i n v o l v e d a s a  communit y 
a c t i v i s t t o t r y an d ge t th e propert y (an d other s h e i s i n v o l v e d 
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with throug h 
b u i l d i n g . 

S t r e e t A s s o c i a t e s) l i s t e d a s a n h i s t o r i c 

As f a r a s f i n d i n g comparables , I  c a l l e d Cath y Thompson , wh o 
suggested tha t I  would hav e t o budd y u p t o a  r e s i d e n t i a l broke r 
and ac t l i k e (an d b e b e l i e v e d ! ) I  wa s i n t e r e s t e d i n buyin g 
something o f a  c e r t a i n d e s c r i p t i o n .  .  .  th e proces s sounde d 
l i k e mor e e f f o r t tha n i t would b e worth : v i s i t i n g p r o p e r t i e s , 
e t c . 

2/7/92 

Lynn l e f t a  message f o r m e a t hom e Thursda y n i g h t t e l l i n g m e 
that sh e firme d u p a  meetin g wit h th e zonin g gu y a t th e B u i l d i n g 
Dept., i n cas e I  wanted t o mee t he r ther e F r i d a y mornin g a t 9  am . 
So I  made m y f i r s t t r i p t o f i n d th e B u i l d i n g Dept. ! I  go t ther e 
at nin e (dresse d a c t u a l l y f o r m y BI G lunc h wit h IC T Boar d o f 
T r u s t e e s ) . Lyn n wa s a  h a l f - h o u r l a t e . Th e f o l k s i n zonin g wer e 
n i c e an d h e l p f u l . I  wa s reminde d o f m y man y day s spen t a t P. G. 
County's B u i l d i n g Dept . (wit h tha t ver y greas y guy) . 

We wer e checkin g b u i l d i n g j a c k e t s o n S t r e e t an d I 
think M e l v i l l e Ave . t o make sur e e v e r y t h i n g wa s i n orde r an d tha t 
we wouldn' t f i n d an y s u r p r i s e s l a t e r , i n term s o f an y zonin g 
i s s u e s o r requirements . E v e r y t h i n g appeare d t o b e i n order ; 
except tha t th e hous e o n M e l v i l l e Ave . ha d tw o addresse s an d tw o 
b u i l d i n g j a c k e t s becaus e th e hous e s i t s o n a  corner . On e jacke t 
zones th e hous e a s a  one-famil y; th e othe r zone s th e hous e a s a 
two-family. T h i s i s p o t e n t i a l l y a  sna g f o r CM V i f the y pursu e 
buying t h i s house ; bu t c l e a r l y i t ' s a secon d c h o i c e . 

It wa s u s e f u l f o r m e t o g o t o t h i s meeting , ge t a c c l i m a t e d , 
show m y fac e a  l i t t l e b i t . 

2/12/92 

The B u i l d i n g Inspecto r an d a  lea d p a i n t i n s p e c t o r wer e 
scheduled t o g o ove r S t r e e t . T h i s gav e m e th e 
opportunity t o g o se e th e i n s i d e o f th e hous e f o r th e f i r s t time . 
WHAT A PLACE ! Old , wood-fram e V i c t o r i a n , wit h e x q u i s i t e d e t a i1 
and l a y o u t . B r i g h t , a i r y , sunny , grea t woo d wor k (eve n i f it 
does hav e creep y owner s wh o l i v e acros s th e s t r e e t ) . 

Nancy Brooks , wh o doe s propert y managemen t f o r CMV , wa s 
there whe n I  a r r i v e d . I  ha d a  chanc e t o cha t wit h he r f o r 2 0 
minutes o r mor e befor e Lyn n a r r i v e d , whic h wa s good . I' d r e a l l y 
l i k e t o ge t mor e i n v o l v e d i n th e p r o j e c t , o v e r a l l , bu t t h i s i s 
d i f f i c u l t give n m y s i t u a t i o n . I  wi 11 continu e t o t r y , though . 
Nancy showe d m e a  b i t o f th e hous e (whil e th e B u i l d i n g Inspecto r 
was i n th e basement) ; the n Lyn n a r r i v e d an d s o d i d tw o o f th e 
owners (bot h o f th e men) . S o w e spen t a  b i t o f tim e hangin g 
around f e e l i n g awkward . On e o f th e owner s wa s i n th e basemen t 
f o l l o w i n g Nanc y an d th e i n s p e c t o r around ; sh e aske d f o r some 
p r i v a c y an d h e wa s m i f f e d . I t i s , however, th e buyer' s r i g h t . 

The lea d i n s p e c t o r showed up . Nic e guy , bu t a  b i t chatty . 
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I a p p r e c i a t e d t h i s becaus e i t f u r t h e rs m y education ; b u t I'm n ot 
sure h e use s h i s time t e r r i b l y wel l (I' m sure on e to t a l k ! ) Lyn n 
had t o leave, Nanc y wa s hangin g wit h th e B u i l d i ng Inspector , and 
so I  was l e f t t o represent th e buyer wit h th e lead guy , in f r o n t 
of th e two s e l l e r s . I n t e r e s t i n g set-u p b u t not the best us e of 
my time . I t would hav e bee n b e t t e r if the s e l l e rs ha d 
disappeared. Bu t they'r e h e a v i l y vested , s o I guess I  can 't 
blame them . 

At an y r a t e , th e house wa s tremendous . I t needs a  l i t t l e 
work--but muc h o f it appears cosmeti c a t t h i s p o i n t . Th e lea d 
p a i n t w i l l prov e mor e expensiv e tha n a n t i c i p a t e d , I  t h i n k. Bu t 
t h i s w i l l b e a good n e g o t i a t i n g p o i nt wit h th e s e l l e r s . 

I wa s gl a d t o f i n a l l y se e the house. I  hope th e deal work s 
and CM V ca n move forwar d wit h th e p r o j e c t. I  am onl y m i l d l y 
concerned tha t th e two s e l l i n g couple s l i v e d i r e c t l y acros s the 
s t r e e t , an d the y see m f a i r l y i c k y . Bu t in t r u t h, i t w i ll alway s 
be something . 

2/20/92 

I s t a r t e d a  one-page p r p i e c e, whic h i s almost f i n i s h e d . 
Between CM V an d WI, ther e i s p l e n ty o f verbiage abou t the 
program. 

Fo l k s wer e all  havin g lunc h whe n I  went t o the o f f i ce today . 
J o i n i n g the m was r e a l l y n i c e . Ev a came i n , a l l beaming; sh e was 
i n C A f o r a conferenc e o f Blacks an d Lesbians an d met a  woman. 
She wa s ver y psyched ! I t was nea t t o hear abou t i t! 

The nex t ste p f o r Lynn an d me i s to work o n proformas and 
the Len d a p p l i c a t i o n . W e couldn' t d o these s toda y becaus e w e 
need t o wait o n estimate s fro m d e - l e a d e r s . 

Tasks f o r me t o think abou t are : Othe r fundin g sources ; 
Lynn gav e me a  cop y o f "A Guid e t o Funding Resource s f o r C h i ld 
Abuse an d Neglect an d Family V i o l e n c e Programs " t o loo k throug h 
f o r i d e a s . I  wi11 a l s o ge t a new schedul e f o r a ll McKinney 
programs. (Sinc e WI d i d a McKinney a p p l i c a t i o n l a s t year , it 
w i l l b e simpl e t o do an update.) Ther e i s a r e l a t i v e l y ne w 
H o s p i t a l Linkag e Progra m throug h th e c i ty ( f o r p r i v a t e 
h o s p i t a l s ) . Apparentl y, i t is not very organize d o r r e g u l a t ed 
yet. I  am t o do some re s e a r c h an d see what I  come up with . 

L y n n a l s o aske d m e t o go to t he R e g i s t ry of Deeds t o f i n d 
out th e amount o f the mortgage tha t th e owners hav e o n  
S t r e e t . I' m l o o k i n g forwar d t o t h i s task ! 

2/27/92 

Lynn sen t m e a  cop y o f the b u i l d i ng i n s p e c t i o n report 
s e v e r a l day s ago . I t had many i tems--some more importan t tha n 
others. I  terns g e n e r a l l y f e l l unde r th e c a t e g o r i es of e l e c t r i c a l , 
plumbing, mechanical , masonry , an d carpentry . Th e b u i l d i n g 
i n s p e c t i o n d i d not i n c l u de the lead p a i n t i s s u e . 

The nex t ste p i s to come up wit h a  good n e g o t i a t i n g s t r a t e gy 
with th e owners. Withou t an y typ e o f forma l o r info r m al 
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estimates, th e wor k we'r e t a l k i n g abou t probabl y f a l l s aroun d 
$20,000, thoug h I  thin k i t would b e mor e because , amon g othe r 
t h i n g s , th e b u i l d i n g need s a  ne w roof . 

CMV an d W I d o no t t r u s t th e owner s t o d o wor k item s 
themselves (becaus e they'r e cheesy) . B y o f f e r i n g c o n s i d e r a b l y 
l e s s tha n $290,000 , w e ma y quas h th e whol e d e a l , whic h Mercede s 
REALLY doe s no t wan t t o do . S o i t ' s a b i t o f a  d e l i c a t e 
s i t u a t i o n . 

De-leading i s i t s ow n s t o r y . Probabl y a  $30,00 0 s t o r y ! M y 
current tas k i s t o se e i f ther e ma y b e an y d e - l e a d i n g money . 
Also t o l e a r n i f owners o f Be d an d B r e a k f a s t s ' hav e an y 
r e s p o n s i b i l i t y here . 

T h i s i s i n a d d i t i o n t o som e o f th e othe r task s I  hav e no t 
yet completed . I'v e bee n f e e l i n g a  l i t t l e low , s o eve n thoug h I 
have s t a r t e d t a s k s , som e ar e no t q u i t e f i n i s h e d . I  haven' t foun d 
out th e amoun t o f th e owner' s mortgage , eve n thoug h l a s t wee k I 
was eage r t o d o so . Mayb e tomorrow . 

Mercedes want s t o ge t a  "ter m sheet " ( p r e c u r s o r t o a 
Purchase an d Sal e agreement ) i n t o th e owner s b y tomorrow , 
because sh e i s goin g o n v a c a t i o n . I  t h i n k t h i s i s rushe d becaus e 
we hav e t o work wit h ou r lawye r an d becaus e w e don' t hav e AN Y 
p r i c e estimate s i n yet . I  a l s o t h i n k ou r n e g o t i a t i n g s t r a t e g y i s 
made e a s i e r becaus e Mercede s r e a l l y want s t h i s p r o p e r t y . Th e 
d i f f i c u l t y the n i s f o r th e Women' s I n s t i t u t e t o com e u p wit h a 
way t o pa y f o r i t! 

CMV i s havin g a  majo r f u n d r a i s e r tomorro w n i g h t , c a l l e d 
B r a z i 1 i a n C a r n i v a l . I  a m goin g a f t e r work t o v o l u n t e e r f o r a n 
hour o r so . Goo d p r o n m y p a r t . 

Lynn d i d n ' t hav e tim e t o spen d today , whic h wa s f i n e wit h 
me. A  lot  o f t h i s i s a  w a i t i n g game . 

2/28/92 
Nancy Brooks , a  propert y manage r f o r CMV , i n v i t e d m e t o 

v o l u n t e e r (! ) f o r t h e i r majo r f u n d r a i s e r , th e B r a z i l i a n C a r n i v a l . 
I spen t a n hou r an d a  h a l f working , whic h I  f e l t goo d about ; an d 
I bough t a  t i c k e t an d a  t - s h i r t anyway , Bu t I  somehow wasn' t 
emoti o n a l l y prepare d t o han g ou t a t th e p a r t y , s o I  l e f t e a r l y . 
I wa s g l a d I  coul d d o i t . The y r a i s e d a t l e a s t $20,00 0 ! 
h o p e f u l l y more . 

3/3/92 

The e x c i t i n g news toda y i s tha t CMV/WI/Lyn n o f f e r e d $260,00 0 
( i n s t e a d o f $290,000 ) base d o n th e v a r i o u s i n s p e c t i o n s an d t o l d 
Bob tha t w e wer e read y t o t a l k abou t a  P&S ! H e d i d n ' t bal k 
i n i t i a l l y a t th e $260,000 ; bu t we'r e expectin g tha t h e w i l 1 , onc e 
he t a l k s t o h i s thre e p a r t n e r s . 

I f i g u r e , t h i s i s where Burton' s "don' t dro p you r drawers " 
theory come s i n . I n orde r t o make th e dea l wor k t o ou r bes t 
advantage, w e hav e t o b e w i l l i n g t o wal k awa y fro m i t . R e a l l y 
walk away . An d i f Mercedes l oves THI S house , walkin g awa y ma y 
not wor k a s a  s t r a t e g y . 
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Lynn wa s sayin g toda y tha t Mercede s ha s a  tendenc y t o ge t 
nervous l a s t minut e abou t suc h s i g n i f i c a n t f i n a n c i a l commitments -
-so tha t sh e woul d i n f a c t b e w i l l i n g t o wal k awa y fro m th e 
t a b l e . 

In f a c t , ther e i s another hous e j u s t tw o door s dow n whic h 
would b e p o t e n t i a l l y b e t t e r tha n t h i s one . Excep t tha t Mercede s 
doesn't l i k e i t because i t ' s covered wit h aluminu m s i d i n g . Can' t 
say I  blame her . Can' t sa y she' s to o p r a c t i c a l , e i t h e r . 

There wasn' t an y s p e c i f i c ne w wor k f o r me today . T o b e 
honest, I  wa s g l a d abou t t h a t . I  s t i l l hav e som e loos e end s t o 
c l e a n u p an d I'v e bee n f e e l i n g crowde d wit h m y r e s p o n s i b i l i t i e s 
of l a t e . 

So th e task s o f th e tim e ar e to : f i n d a d d i t i o n a l source s o f 
funding, f i n d ou t ho w muc h th e mortgag e i s o n th e p l a c e , f i n d 
money t o de-lead , an d I  t h i n k t h a t ' s abou t i t. 

4/8/92 
Very mino r s t u f f ha s bee n goin g o n wit h t h i s p r o j e c t ove r 

the pas t month ; an d betwee n people' s v a c a t i o n day s an d bus y 
schedules, Lyn n an d I  haven' t hooke d up . I  p l a n t o c o r r e c t t h i s , 
e i t h e r b y c o n t i n u i n g o n th e CM V p r o j e c t (whic h look s ver y l i k e l y ) 
or b y doin g a c t i v i t i e s o n othe r p r o j e c t s Lyn n i s working on . 

Today, Lyn n an d I  went t o CM V t o meet wit h Mercedes . Th e 
point o f th e meetin g wa s t o c l a r i f y thos e t h i n g s Mercedes ha s no w 
asked th e Women's I n s t i t u t e t o do . Ne w task s p r i m a r i l y r e v o l v e 
around proposa l w r i t i n g an d f u n d r a i s i n g . T h i s i s not goo d f o r 
two reasons : W I wa s no t c o n t r a c t e d to d o t h i s typ e o f tas k an d 
CMV employ s a  f u l l tim e g r a n t w r i t e r . S o meetin g t o c l a r i f y 
Mercedes i n t e n t i o n s wa s a  goo d i d e a . 

U n f o r t u n a t e l y fro m m y p e r s p e c t i v e , th e 3:3 0 meetin g wa s 
postponed u n t i l 3:4 5 an d the n Mercede s d i d n ' t sho w u p u n t i l 4:15 . 
I gathere d t h i s i s more o r l e s s he r s t y l e . O n Wednesday' s I  hav e 
a 6  p m c l a s s ; s o m y tim e wa s l i m i t e d . Mercede s tend s t o b e 
chatty abou t a l l s o r ts o f t h i n g s , whic h I  foun d m i l d l y i r r i t a t i n g 
given m y tim e c o n s t r a i n t . She' s no t th e typ e t o focu s i n o n th e 
i s s u e s a t han d an d wal k throug h eac h i tem an d mak e f i r m 
d e c i s i o n s . 

My impressio n wa s tha t Lyn n foun d th e meetin g mor e 
pr o d u c t i v e tha n I ; bu t sh e i s used t o workin g wit h Mercede s an d I 
had t o leav e befor e the y wer e done . Ther e d i d seem t o b e som e 
progress mad e an d Lyn n d i d seem s a t i s f i e d tha t th e task s Mercede s 
wants W I t o d o wer e w i t h i n th e o r i g i n a l scop e o r coul d b e 
i n c o r p o r a t e d e a s i l y . 

One i d e a cam e u p whic h I  foun d ver y i n t e r e s t i n g : Buyin g a 
b u i l d i n g f o r women's o r g a n i z a t i o n s ( s i m i l a r t o th e b u i l d i n g I  ru n 
f o r i n t e r n a t i o n a l n o n p r o f i t s ) . I  pu t i n a  c a l l t o Mercedes t o 
f o l l o w u p o n t h i s : ho w s e r i o u s sh e coul d be , wha t resource s 
might b e a v a i l a b l e , wh o migh t b e i n t e r e s t e d , an d wha t k i n d o f 
time fram e coul d b e considere d r e a l i s t i c . I  t h i n k a t f i r s t blus h 
I migh t f i n d suc h a  p r o j e c t q u i t e i n t e r e s t i n g . . . 
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Next meetin g wit h Lyn n i s Tuesday, A p r i l 14 . 

4/14/92 

Wel l , t h i s p r o j e c t i s back o n movin g t r a c k . Th e owner s ha d 
s a i d tha t the y wouldn' t eve n respon d t o $260,000 . CM V i s no w 
o f f e r i n g $280,000 ; bu t i n t r u t h , Mercede s want s THI S propert y 
even i f it w i ll cos t $290,000 . 

The nex t tas k i s to prepar e a packag e f o r funding f o r the 
p r o j e c t . Lyn n loane d m e on e fro m anothe r p r o j e c t an d ther e i s 
a l s o a  goo d b i t of i n f o r m a t i o n a l r e a d y don e o n t h i s p r o j e c t f o r 
other p r o p o s a l s . 

My task s ar e t o f i n i s h th e on e pag e a b s t r a c t s o tha t it 
r e a l l y ha s a  l o t of punc h t o i t ; t o a l s o w r i t e a  on e paragrap h 
d e s c r i p t i o n o f th e p r o j e c t - - b a s e d o n th e assumptio n tha t t h i s i s 
a l l p l e n t y o f f o l k s w i l l eve r read ; t o work o n a  p r o j e c t 
d e s c r i p t i o n (base d on  S t r e e t ) ; an d t o strengthe n th e 
program d e s c r i p t i o n . C u r r e n t l y , th e progra m d e s c r i p t i o n i s 
i n c r e d i b l y dr y an d c l i n i c a l . I t needs t o t e l l th e human nee d 
part--why suc h a  progra m i s a b s o l u t e ly c r i t i c a l t o thes e youn g 
women an d t o th e communit y a t l a r g e . 

Lynn w i l l wor k o n a  f e a s i b i l i t y stud y an d marke t a n a l y s i s . 
To crunc h out som e numbers ( f o r bankers) showin g wh y t h i s i s a 
good us e o f money. 

Lynn 1 oaded me dow n wit h a  bunc h o f s t u f f f o r my p i e c e s , 
which I  have abou t a  week t o f i n i s h . W e l l , I  wanted t o ge t bac k 
i n t o i t , s o I  c e r t a i n l y go t wha t I  aske d f o r! 

4/28/92 
I me t wit h Lyn n toda y t o g o ove r th e m a t e r i a l I  have bee n 

working o n f o r the f u n d r a i s i n g packag e f o r foundation an d othe r 
p r i v a t e money . I  d i d n ' t f i n i s h wha t I  was workin g o n becaus e I 
wasn't sur e th e tac k I  was t a k i n g woul d b e workable . W e ar e 
t r y i n g t o ge t awa y fro m th e c l i n i c a l , academi c approach , s o th e 
tone I  used wa s q u i t e i n f o r m a l . Lyn n 1  i k ed wha t I  had don e an d 
the d i r e c t i o n i t was headin g — bu t I  a m goin g t o work o n makin g it 
more o f a  persona l s t o r y , se e i f I ca n ad d a  cas e study . 

I will  a l s o tak e wha t sh e ha s prepare d an d wor k o n th e ton e 
and flo w o f th e whol e t h i n g . Righ t now , i t is too obviou s tha t 
more tha n on e perso n i s working o n i t . An d althoug h w r i t i n g 
tends t o make me f e e l nervous , I  thin k i t is a u s e f u l t h i n g f o r 
me t o work o n f o r my ow n s k i l l s . 

I wi 11 a l s o lay  ou t th e e n t i r e packag e s o tha t w e ca n ge t 
s t a r t e d o n p u t t i n g th e p i e c e s i n to th e whole . 

I'm g l a d t o b e g e t t i n g bac k i n t o th e work. Th e busynes s 
f e e l s a  b i t overwhelming; bu t I  AM i n graduate s c h o o l ! 

5/12/92 
Lynn an d I  were suppose d t o meet f o r lunc h l a s t week , o n th e 

6th; bu t sh e neve r c a l l e d . 
The b i g news i s tha t Mercede s i s ready t o g o forwar d wit h a 

P&S f o r $290,000! I  l e a r n i n g s t u f f abou t Mercede s tha t I  f i n d 
f a s c i n a t i n g . Sh e come s acros s a s ver y s c a t t e r e d an d no t focused . 
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But a s a  v i s i o n a r y she r e a l l y seem s t o get s f o l k s e x c i t e d abou t 
the wor k an d goal s o f th e o r g a n i z a t i o n ! T h i s f i t s i n wel l wit h 
a l l th e t h i n g s I  rea d l a s t ter m abou t manager s an d l e a d e r s . A t 
any r a t e , i n s p i t e o f he r s c a t t e r e d energy , sh e r e a l l y seem s 
ready t o d o th e purchas e an d s a l e agreement . 

I too k th e languag e f o r fundin g proposal s I'v e bee n workin g 
on ove r today . Lyn n l i k e s wha t I  hav e don e an d sh e seem s t o 
think i t ' s a s i g n i f i c a n t c o n t r i b u t i o n . Th e m a t e r i a l f o r th e 
p r i v a t e donor s w i l l no w g o t o Nanc y Ledou x a t CMV . Sh e w i l l pu t 
the packag e togethe r an d i t ' s time t o move forwar d wit h t h a t . I 
w i l l c a l l he r t o o f f e r m y s e r v i c e s an d I  w i l l sen d he r a  f r e s h 
d r a f t o f m y w r i t i n g . 

The othe r p i e c e s tha t w i l l g o wit h t h i s proposa l packag e ar e 
the l i s t o f th e developmen t tea m an d t h e i r q u a l i f i c a t i o n s . Lyn n 
w i l l d o t h i s . Muc h o f i t i s a l r e a d y i n th e o l d McKinne y 
a p p l i c a t i o n . Th e l a s t p a r t i s f o r me : g e t t i n g attachment s i n 
order. Map s (cu t an d paste ) f o r p l a n i f i c a t i o n an d zoning . Sinc e 
I alread y p i c k e d thes e up , t h i s shoul d b e easy . I  w i l l a l s o wor k 
on a  ma p d e s c r i b i n g s e r v i c e s i n th e area . I t ma y b e mor e o f a 
chore t o ge t f o l k s t o focu s o n wha t the y kno w abou t th e are a 
(Mercedes, Lynn , an d Sharo n an d Nanc y fro m CM V w i l l mar k th e ma p 
d i r e c t l y ) . The n I  w i l l mak e a  c l e a n cop y an d ke y i t. 

I w i l l a l s o g o t o S t r e e t an d p l a y photographer! " 
H o p e f u l l y t h i s w i l l happe n tomorro w (th e 14th) ; Mercede s w i l l b e 
going t o sho w th e p l a c e t o he r p r e s i d e n t . I  l i k e havin g Mercede s 
see m y f a c e ; I  t h i n k t h i s i s u s e f u l f o r m y e f f o r t s . 

NEXT: I t ' s tim e t o ge t t o wor k o n th e MAP/TA P an d LEN D 
a p p l i c a t i o n s . I  ha d a l r e a d y don e a  chun k o f wor k o n th e MAP/TA P 
a whil e back ; s o we'r e p r e t t y f a r along , whic h i s good . 

We w i l l a l s o hav e t o d o a  ne w a p p l i c a t i o n f o r McKinne y 
money. Las t year' s wa s no t accepted , s o th e f i r s t ste p i s t o 
f i n d ou t why . T h i s ma y prov e c h a l l e n g i n g . Th e f o l k s a t CP D ar e 
t y p i c a l l y ver y close-mouthe d an d n e u t r a l an d ar e i n c r e d i b l y 
r e l u c t a n t t o provid e u s e f u l , s p e c i f i c i n f o r m a t i o n . We'l l g o f o r 
a meetin g an d d o ou r bes t anyway ! 

5/14/92 
Mercedes brough t ou t 2  o f he r boar d member s t o se e th e B& B 

f o r th e f i r s t tim e (t o ge t t h e i r feedback/approva l o f th e s i t e ) . 
So I  too k th e o p p o r t u n i t y t o mee t the m a t th e hous e - - again , t o 
show m y face , whic h I  t h i n k i s u s e f u l ; an d a l s o shoo t a  coupl e o f 
r o l l s o f f i l m . Sinc e t h i s wa s Thursda y afternoon , I  d i d n ' t hav e 
a chanc e t o dro p th e f i l m o f f t o a  develope r (schoo l o n F r i d a y ) . 
At t h i s p o i n t , I  ca n onl y hop e f o r th e best ! I  too k on e r o l l 
i n s i d e an d on e o u t s i d e . 

Minor note : Mercede s wa s 4 5 minute s l a t e t o th e 
appointment. I  spen t som e o f th e tim e schmoozin g wit h (on e o f 
the four ) owner , wh o p r e t t y much come s acros s a s a  j e r k . 

5/18/92 
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I spok e wit h Nanc y Ledou x a t CMV, mostl y t o o f f er m y 
s e r v i c e s . T h i s messag e wa s ( o b v i o u s l y ) wel l r e c e i v e d . Th e new 
news i s that i n s t e a d o f j u s t buyin g t h i s b u i l d i n g an d moving 
forward wit h th e teen p r o j e c t , CM V want s t o loo k i n t o buyin g t h i s 
b u i l d i n g AN D anothe r on e f or program/office spac e AN D r a i s e fund s 
f o r program s AN D f o r c a p i t al expense s ove r th e next f i v e years ! 
Never a  d u l l moment . CM V hasn' t don e a  s i g n i f i c a n t c a p i t a l 
campaign f o r 5 or 6 years . The y estimat e th e need a t $1.2 
m i l l i o n . S o i t ' s p o s s i b le tha t I  w i l l b e s w i t c h i n g gear s i n the 
near f u t u r e .  . . 

6/3/92 
Lynn an d I went ove r t o CMV t h i s a fternoo n t o go ove r som e 

of th e a p p l i c a t i o ns tha t nee d p r e p a r a t i o n (McKinney , MAP/TAP , an d 
LEND). W e sa t with Nanc y Ledou x an d Mercedes f o r c l o se t o two 
hours goin g ove r d e t a i l s , budgets , thing s tha t CM V w i l l nee d to 
put together , e t c. 

I w i l l t a l k t o Lynn toda y abou t m y task s f o r the next wee k 
or two . Ther e w i l l b e some t i g h t d e a d l i n e s . 

I enjo y spendin g tim e a t CMV, seein g ho w f o l k s are , how 
things work , an d the l i k e . 

6/9/92 
Lynn an d I have thre e weeks , to complete th e McKinney 

a p p l i c a t i o n f o r T r a n s i t i o n al Housin g f o r 1992. I  went dow n toda y 
and go t my task s an d we wen t ove r th e t i m e l i ne an d items w e ' l l 
need t o put the f i n a l togethe r b y F r i d a y , Jun e 26 . I t f e e ls goo d 
to hav e a  d e a d l i n e ; I  f e e l l i k e i t ' s been a  lon g tim e s i n c e I've 
had one . I  hope a l s o t o go back t o S t r e e t an d take s l i d e s 
i n s t e a d o f p r i n t s . Tha t will  wor k f o r my f i n a l p r e s e n t a t i o n a s 
well a s f or proposals tha t com e up; s l i d e s xerox . 

Then Mercede s c a l l e d askin g f o r me. Nanc y Ledoux , CMV' s 
proposal w r i t e r , i s out f or the week (deat h i n the fami 1 y) . CM V 
has t o f i n i s h th e DSS a p p l i c a t i o n and a new HH S p r o p o s a l , bot h by 
June 19 , in a d d i t i on t o g e t t i ng i tems f o r us f or the McKinney 
a p p l i c a t i o n . Mercede s wante d t o know i f I coul d b e the lea d 
c o l l e c t o r f o r the HHS p r o p o s a l . I  s a i d no . I  j u s t thin k tha t m y 
p l a t e i s too f u l l an d tha t t o take i t on would no t be f a i r . I 
think sh e doesn't tak e r e j e c t i o n too w e l l. 

6/12/92 
I've spen t s e v e r a l hour s t h i s wee k workin g o n my pi e c e s o f 

the ne w McKinne y p r o p o s a l . I t ' s f e l t l i k e r e a l l y goo d work . I 
think tha t I' d be scare d t o do a proposa l l i k e t h i s b y myself; a s 
i t i s , with guidance , s u p e r v i s i o n , s h a r i n g o f ta s k s , e t c . , if 
f e e l s p r e t t y s a f e . I t a l so f e e l s l i k e e x c e l l e n t p r a c t i c e and 
experience f o r the f u t u r e ! 

I f i n d mysel f t h i n k i n g abou t Su e Karant's comment s on 
f u n d r a i s i n g : tha t onl y 10 % of a l l n o n p r o f it mone y come s fro m 
government an d foundatio n source s an d tha t th e other 90% comes 
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from i n d i v i d u a l s , ye t w e continu e t o s t r i v e f o r tha t smal l chun k 
of money . Seem s a  l i t t l e ass-backwards . Bu t i t can b e 
i n c r e d i b l y i n t i m i d a t i n g an d humblin g t o as k people , fac e t o face , 
f o r cas h .  .  .  So, I  gues s w e s t i c k t o th e i n t i m i d a t i n g an d 
i n c r e d i b l y t ediou s proces s o f goin g a f t e r governmen t p i t t a n c e .  . 

6/15/12 
Took m y wor k t o Lyn n today . Dis k problems : he r machin e 

(which i s slowe r tha n molasses , a s the y say ) wouldn' t rea d th e 
d i s k formatte d b y m y computer . I t too k a  b i t o f tim e (he r 
o f f i c e , whic h i s s u i t e d t o 3  o r 4  people , no w ha s t o f i t 9 ) t o 
c l e a r u p th e problem , whic h appear s t o b e s o l v e d . 

We wen t ove r m y question s an d I  l e f t m y te x t wit h he r f o r 
review an d comment . I  too k bac k fou r more e x h i b i t s t o typ e u p a s 
f i n a l d r a f t . 

I r e a l l y f e e l a s thoug h t h i s i s a  goo d c o n t r i b u t i o n o n m y 
p a r t , l i k e I' m f i n a l l y bein g p r o d u c t i v e an d u s e f u l . I  know tha t 
Lynn doesn' t p e r c e i v e t h i s th e sam e way : e v e r y t h i n g tha t I  do , 
she doesn' t hav e to , but , I' m k i n d o f g l a d we'r e o n a  d e a d l i n e . 
There's a  par t o f m e tha t misse s th e pressure . 

We'll t a l k agai n i n a  da y o r two . 

6/18/92 
Boy, I  r e a l l y ble w i t t h i s time . I  opene d m y b i g mouth an d 

leapt r i g h t i t . An d I  f e e l h o r r i b l e abou t i t. 
A f t e r ou r f i n a l c l a s s Wednesda y nig h t (6/17) , a  grou p o f u s 

went ou t f o r dinne r (secon d tim e we' d don e t h i s ) . We'r e a ll 
c h a t t i n g c a s u a l l y abou t wher e f o l k s l i v e , e t c . , an d E l l e n say s 
she 1 ives i n Dorchester . Oh , r e a l l y , I  ask , d o yo u kno w th e 
Ashmont s e c t i o n ? Yes , sh e l i v e s i n Ashmont Hill  ,  o n S t r e e t , i n a n apartmen t ove r a  be d an d b r e a k f a s t . I  wa s blow n 
away! Th e 1 i k e l i h o o d o f m y bein g acquaintance s wit h th e woman 
who 1 ives i n th e apartmen t o f th e b u i l d i n g tha t CM V i s buyin g 
would b e minut e a t bes t .  . .  Wow , I  s a i d , t h a t ' s i n c r e d i b l e ! I 
l ove you r p l a c e ! I' m wit h th e grou p t h a t ' s t r y i n g t o bu y i t. 
What? sh e asks , he r fac e f a l l i n g t o th e ground . Sh e kne w tha t 
the l a n d l o r d s ha d bee n wantin g t o s e l l th e p l a c e f o r years , bu t 
that seeme d p r e t t y casua l t o her . She' s bee n 1 i v i n g i n th e 
apartment f o r 5  years . 

As i t turns out , th e chees y s e l l e r s neve r t o l d he r abou t 
t h e i r r e a l i n t e n t i o n s t o s e l l th e propert y o r th e progres s bein g 
made wit h CMV . S o I  go t t o b e th e on e t o dro p th e bom b o n t h i s 
poor woman ! 

Ell en goe s home a f t e r dinner , acros s th e s t r e e t t o he r 
l a n d l o r d s , an d says , what' s th e deal ? I' m sur e the y wer e 
f l a b b e r g a s t e d . 

The s e l l e r s c a l l Lyn n t h i s morning , makin g ou t 1  i ke the y 
were " p r o t e c t i n g " E l l e n ( t h e i r word) , wha t abou t ou r b i g t a l k o f 
c o n f i d e n t i a l i t y , e t c . The n the y g o an d pu t som e languag e i n th e 
Option L e t t e r abou t u s no t sayin g anythin g t o anyon e abou t t h i s 
deal . 
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I'm p i s s e d becaus e the y ar e th e chees y one s bein g dishones t 
with t h e i r tenan t an d no w E l l e n , I , an d CM V ar e th e one s havin g 
to pa y th e p r i c e . Obviousl y the y hav e n o mora l o r l e g a l 
o b l i g a t i o n t o b e s t r a i g h t f o r w a r d with E l l e n . Jus t m y n a i v e t e . 

I sen t a  l e t t e r o f apolog y t o th e s e l l e r s an d cc : i t t o 
Mercedes. 

Now, I  don' t eve n kno w E l l e n ' s l a s t nam e o r he r phon e numbe r 
to a p o l o g i z e t o her . I  f e e l j u s t h o r r i b l e abou t t h i s . 

I aske d Lyn n i f ther e wa s an y p o s s i b i l i t y tha t I  woul d hav e 
ruined th e dea l (! ) an d she' d s a i d o f cours e not . I  aske d i f I 
have r u i n e d m y r e l a t i o n s h i p o r a b i l i t y t o wor k f o r CM V o r 
Mercedes an d Lyn n s a i d no . Sh e s a i d I  shoul d ge t ove r i t . I 'm 
t r y i n g bu t I  r e a l l y f e e l p r e t t y crudd y abou t th e whol e t h i n g . 

I brough t m y McKinne y s t u f f t o Lyn n today . Sh e ha d compute r 
problems wit h th e d i s k o f s t u f f , s o I  go t mor e wor k tha n 
a n t i c i p a t e d . W e spen t th e afternoo n p u t t i n g th e packag e togethe r 
to sen d t o CM V f o r review . W e mad e a  l i s t o f item s w e nee d the m 
to pu t i n t o th e package . The y hav e u n t i l Tuesday , 6/23 , 3  p m t o 
review i t . That' s whe n Lyn n an d I  ar e goin g t o th e CM V o f f i c e t o 
go ove r th e a p p l i c a t i o n wit h the m i n d e t a i l . W e w i l l tak e i t 
back Tuesda y afternoo n an d f i n a l i z e i t , copy an d bin d i t f o r th e 
due dat e o n F r i d a y , Jun e 26 . 

I s t i l l f e e l somewha t i n t i m i d a t e d by t h i s governmen t 
proposal s t u f f , thoug h 1  ess s o tha n a  fe w month s ago . S o t h i s i s 
good. Lyn n seem s t o t h i n k o f i t only a s a  p a i n i n th e b u t t , an d 
I can' t sa y I  blame her ! 

6/25/92 
Wel1, th e upsho t o f m y f i a s c o i s done. I n th e end , I  will 

l e a r n a l o t fro m t h i s experience , will  b e abl e t o move forwar d 
from i t , an d will  perhap s b e b e t t e r o f f f o r i t (!) . 

Lynn aske d tha t I  no t atten d yesterday' s meetin g a t CM V 
s i n c e sh e hadn' t ha d th e o p p o r t u n i t y t o spea k wit h Mercede s t o 
see ho w Mercede s f e l t abou t th e s i t u a t i o n , me , e t c . Mercede s 
danced aroun d th e i s s u e f o r a  w h i l e — t h e i s s u e o f whethe r o r no t 
she f e l t comfortabl e havin g m e continu e o n th e p r o j e c t . L y n n 
f i n a l l y go t he r t o admi t tha t yes , I  coul d continu e t o wor k f o r 
CMV i f I  wanted to , bu t tha t I  shoul d no t a f f i l i a t e mysel f wit h 
them i n an y way . T h i s woul d mea n tha t I  would no t atten d 
meetings, I  coul d no t g o t o th e s i t e , I  coul d no t mentio n tha t I 
was doin g wor k f o r CMV , e t c . S o I  decide d f o r tha t k i n d o f d e a l , 
I coul d wor k f o r somebody e l s e an d Lyn n agreed . 

Since m y wor k f o r WI i s s t r u c t u r e d as a n i n t e r n s h i p , i t 
would r e a l l y b e n o proble m f o r m e t o plu g i n t o som e othe r 
p r o j e c t , dependin g o n Lynn' s needs . I n f a c t , w e ha d t a l k e d abou t 
t h i s anywa y whil e wor k woul d b e slo w a t CMV . 

A f t e r a  coupl e week s o f f e e l i n g 1  i ke a  Bi g Jerk , I ' l l b e 
ready t o move on . 

7/1/92 
I me t wit h Lyn n toda y t o t a l k abou t m y ne w job ! Lyn n 
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thought i t woul d b e best i f I worked o n WINGS s t u f f . T h i s w i l l 
be a  COMPLETELY d i f f e r e n t experienc e fro m CMV! Thi s grou p is 
wholly d i s o r g a n i z e d , ver y s c a t t e r e d , an d broke. 

WINGS, Women's I n s t i t u t e f o r New Growt h and Support, i s made 
up o f formerly homeles s a d d i c t e d women . T h e i r m i s s i o n i s t o 
empower women of t h is communit y an d to tu rn the m i n t o a c t i v i s t s ! 
[ F i n a l l y ] Incorporate d l a s t year , WING S got the c i ty t o donate a 
vacant city-owne d propert y t o them. Th e property, whic h is 
d i l a p i d a t e d an d in need o f $400,000 work , w i l l hous e 7  women. 
WINGS s u c c e s s f u l l y obtaine d S e c t i o n 8  c e r t i f i c a t e s f o r the 
b u i l d i n g . I  haven't rea d t h e i r s t u f f yet , s o I can't sa y too 
much more . 

Lynn suggeste d tha t I  work wit h th e Program Committee . Muc h 
of th e b u i l d i ng s t u f f i s under way (mone y f o r rehab), an d the 
programmatic component s nee d som e a t t e n t i o n . Th e idea f o r me is 
to b e a v a i l a b l e to t h is committe e s o that the y ca n put together a 
Resource Manua l (tenan t s e l e c t i o n , i n t a k e process , l e v e l of 
s e r v i c e , sample s o f forms an d a p p l i c a t i o n s, r u l e s of the house, 
e t c . ) . I t is c r i t i c al tha t th e work be t h e i r s , no t mine. I 
could, however , be the r e c e p t a c le (o r o r g a n i z e r ). Lyn n i s t r y i ng 
to se t up a meeting o f the 3-person committee . 

I'm e x c i t e d t o switch gear s an d t h is p r o j e c t sound s neat . I 
suspect th e f a ct tha t thes e f o l k s ar e s c a t t e r ed i n t h e ir e f f o r t s 
will mak e me a l i t t l e c razy , bu t I r e a l 1 y t h i n k tha t t h i s is 
something I  can work with . A t 1  east I  hope so. 

7/14/92 
I met wit h Lyn n t o t a lk abou t my task s f o r WINGS. On e 

b e n e f i t o f t h is p r o j e c t i s that ther e will  b e constan t work , not 
the s t a r t - a n d - s t o p o f CMV. 

I w i l l b e most u s e f u l t o WINGS in an o r g a n i z a t i o n al 
c a p a c i t y . The y hav e don e a lot of t a l k i ng abou t th e program and 
there ar e a l o t of papers strew n about , bu t nothing the y ca n show 
to a  p o t e n t i al funder , o r the C i t y, e t c. 

The Progra m Committee , made up of Barbara S h e l l y , Charro , 
and M i c h e l l e Smith , ha s j u s t s t a r t e d meetin g ever y Monda y n i g h t . 
My f i r s t meetin g will  b e next Monday , Ju l y 20 . I  will  g o to 
meetings a s o f t en a s p o s s i b l e / n e c e s s a r y . 

One though t i s f or me to take a l 1 t h e i r " s t u f f " an d giv e 
them bac k a  notebook an d f i l e f o l d e r s . I f they ar e not 
comfortable wit h t h a t , the n perhap s I  can meet Barbar a a t her 
house o n a Saturday mornin g an d we coul d d o it together. Th e 
ongoing concer n i s that th e work and the d e c i s i o ns b e t h e i r s , 
which I  think I  can be s e n s i t i v e t o. 

I don' t f e e l l i k e I  can say too much more u n t i l a f t e r I  meet 
the committe e an d see what the y woul d l i k e fro m me. I' m lo o k i n g 
forward t o t h is work , thoug h I  have e s s e n t i a l l y 2  weeks the end 
of J u l y , beginnin g o f August tha t I  won't b e a v a i l a b l e .  . . 

7/20/91 
Wei 1 , I  think I' m goin g t o 1  i ke workin g f o r WINGS! Th e 
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Program Committe e i s scheduled to meet ever y Monda y nigh t (grea t 
. .  .) from 6  pm to 8 pm. I  went l a s t n i g h t f o r the f i r st tim e 
(Lena Par k CDC , American Legio n Highwa y o f f of Blue H i l l Ave. ) I 
met S h i r l e y L e s l i e , th e P r e s i d e nt of the Board; sh e works at Len a 
Park. Onl y Barbar a S h e l l y wa s at the meeting; Charr o and 
M i c h e l l e weren' t there . Marth a fro m th e Women's I n s t i t u t e a l s o 
came f o r the f i r st time . 

We r e a l l y spen t th e time t r y i n g t o f e el eac h othe r out. 
Barbara spend s a  l o t of time pushin g th e v a r i o us paper s aroun d 
the t a b l e . Sh e was very d i s t r u s t f u l o f Martha, wh o I think cam e 
across a  l i t t l e to o s t r o n g, give n our newness to the s i t u a t i o n. 

I t r i e d t o be r e a l l y s e n s i t i v e t o Barbara's need s and at th e 
same tim e ver y d i r e c t abou t wha t I  wanted ou t of l a s t n i g h t : t o 
take her " s t u f f" wit h me, organiz e i t , g i v e i t back, AN D hav e her 
f e e l oka y abou t i t . I  understood tha t t h i s wa s going t o be a 
huge lea p f o r Barbara, e s p e c i a l l y i n terms o f t r u s t. I  a l s o 
o f f e r e d t o come to her house on a Saturday mornin g an d do it with 
her; thoug h I  suggested tha t t h i s wouldn' t b e as quick. I  thin k 
that Barbara' s s u s p i c i o n o f Martha helpe d her to f e el mor e 
comfortable wit h me. I n the end, I was s u c c e s s f u l i n my g o a l ! 
Although Barbar a was nervous, I  th i nk sh e d id end f e e l i ng okay . 

As f a r as the meeting o f the Program Committee , ther e was 
l i t t l e i f any progress. The y ar e in a process stage , needin g 
more therap y tha n o r g a n i z a t i o n a l d i r e c t i o n . Lyn n wa s r i g h t . Bu t 
I b e l i e v e tha t w e (Marth a an d I) need t o help the m wher e the y are 
at; NO T where we are a t. C r i t i c a l d i f f e r e n c e . 

Martha c a l led me 7/2 1 t o ask me how I thought last  nigh t 
went. I  did n 't tell  he r that Barbar a f i n d s he r to be s u s p i c i o u s . 
In t r u t h , Marth a i s n ' t on e of my f a v o r i t e peopl e e i t h e r . T h i s 
will b e an e x c e l l e nt l e a r n i n g experienc e f o r me: t o work wit h 
someone who I may not l i k e . 

I'm e x c i t e d becaus e I  r e a l l y f e e l l i k e WINGS needs me; and I 
1 i ke to be needed. I n h i n d s i g h t, I  f e e l 1  i ke CMV was using me 
more tha n needin g me . I' m f e e l i n g q u i t e g l a d ho w thi n g s turne d 
out, thoug h no t the circumstances. 

7 / 2 7 / 9 2 
I r e a l l y t h i n k I' m going t o l i k e t h i s p r o j e c t ! I  took the 

work I  had f i n i s h ed t o the meeting l a s t n i g h t an d f o l ks wer e 
impressed! I  d i d n 't t h i n k th e o r g a n i z a t i on I  had done was such a 
bi g d e a l , bu t I guess i t is worlds ahea d o f where the committee 
has bee n at up u n t i l now. I  j u s t s o r t e d s t u f f i n t o f i l e f o l d e r s 
with l a b e l s an d bought a  notebook f o r some of t h e ir mor e o f f i c i a l 
p i e c e s . Sinc e I  bought ne w f o l d e r s an d l a b e l s and a notebook , 
e v e r y t h i n g j u s t look s c l e a n e r an d e a s i er t o deal with . 

Both Lyn n an d Martha wer e at l a s t n i g h t ' s meeting. I  a l s o 
got t o meet Charr o f o r the f i r st time . I  1  iked he r r i g ht o f f and 
I th i n k tha t sh e adds a lot of good v i s i o n , s e n s i t i v i t y , and 
p r a c t i c a l experienc e to the group. 

I f e e l l i k e we'r e s t a r t i n g t o move forwar d o n the work in 
f r o n t o f us. I  f e e l ver y much 1  i ke I w i l1 becom e par t o f t h i s 
group; 1  i ke the y r e a l l y a p p r e c i a t e my e f f o r t s . T h i s i s a f ar c ry 
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from Cas a Myrna . 
Today I  am meeting Lyn n f o r lunch . I n the park; i t ' s a 

b e a u t i f u l , sunn y day. 

8/3/92 
Barbara an d I were the only one s at l a st n i g h t ' s meeting . 

She wa s 20 minutes l a t e an d I almost l e f t . ( A week ago F r i d a y , 
Barbara wa s supposed t o come by my o f f i c e an d p i ck u p her s t u f f. 
I waite d a n hour an d she never showe d up. I  was more tha n a 
l i t t l e perturbed . Sh e f o r g ot an d f e lt ver y sheepish . I  don't 
l i k e f e e l i n g put out.) 

We got a l o t done , thoug h at f i r s t sh e f e lt l i k e she 
wouldn't b e able t o produce much withou t th e others. Jus t a 
l i t t l e lac k o f confidence, 117'^^ ^ Lyn n faxe d m e a l e t t e r fro m 
the Bosto n F a i r Housin g Commissio n r e q u e s t i n g som e c l a r i f i c a t i o n 
on th e tenant s e l e c t i o n c r i t e r i a an d process. I t was a good 
e x e r c i s e f o r us to walk throug h t o get Barbara t h i n k i n g i n terms 
of e s t a b l i s h i n g a process. B y the end of the meeting, she 
acknowledged tha t no t only d i d we get a l o t done , but that we 
probably go t more don e wit h j u s t the two of us! 

8/17/92 
Barbara an d I were agai n th e only tw o at the meeting l a s t 

n i g h t . Charr o showe d up b r i e f 1  y to gi ve Barbar a th e pi e ce she 
had done . Barbar a an d I seem to get much more don e when we work 
alone; a t l e a s t I think t h i s i s true whil e sh e is working o n s e l f 
esteem and c a p a b i l i ty i s s u e s . 

I t r i e d t o focus th e meeting o n o r g a n i z a t i o n al i s s u e s : th e 
value o f keeping goo d note s i n a c h r o n o l o g i c a l f a s h i o n an d the 
value o f s t o r i ng m a t e r i a l s i n a way tha t the y ar e e a s i ly 
t r a c e a b l e . W e spen t tim e t a l k i n g abou t o r g a n i z i n g th e m a te r i a l s 
that alread y e x i s t , much in the same way as I t a c k l ed th e f i r s t 
box o f " s t u f f" tha t Barbar a gav e me. The n we moved forward : 
Lynn and I t a l k ed abou t makin g a  cal e n d a r / t a s k shee t wit h 
r e s p o n s i b i l i t i e s assigned . I  presented th e concept t o Barbara. 
I thin k sometime s she is overwhelmed b y the job in f r o nt o f her 
and hasn' t ye t absorbed th e idea tha t no t each p i e c e need s t o be 
f i n i s h e d t h i s wee k or t h is month . Sh e has a tendency t o s t a r t 
s e v e r a l p i e c e s a t once and not r e a l ly f i n i s h an y of them. W e 
t a l k e d abou t l a y i n g the tasks ou t i n d i v i d u a l ly and t a k i ng o n one 
at a  time, completin g i t , s t o r i ng i t away, and moving o n to the 
next. I  think tha t onc e she a s s i m i l at e s t h i s concept , s h e ' l l 
f e e l e a s i e r abou t th e job and we'l l be able t o move forwar d a t a 
good pace . 

The s p e c i f i c p i e c e w e t a l k e d abou t wa s the "i n t a ke form. " 
This i s the form tha t eac h r e s i d e n t will  f i l l ou t once i t is 
f a i r l y wel l determine d tha t the y will  b e accepted i n t o the house. 
WINGS philosoph y i s that thes e women are already face d wit h an 
overload o f paperwork an d WINGS doesn' t wan t t o n e e d l e s s l y 
s u b j e c t anyon e to more. Th e in t a ke for m will  b e comprehensiv e 
and cove r a  lot of t e r r i t o r y. I  typed u p the s t a rt o f the WINGS 
form f o r the committee t o review. Lyn n gav e me a couple of 
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samples fro m othe r p l a c e s to p o s s i b ly i n c o r p o r a t e . Th e i n t a ke 
form fro m th e Long I s l a n d S h e l t e r is so good tha t I  gave a  cop y 
of i t to Barbara an d to Charro t o go through. The y ar e to b r i ng 
i t t o next Monday' s meetin g an d go over j u s t wha t the y wan t to 
i n c l u d e i n t h e ir form . 

O v e r a l l , i t was a p r o d u c t i ve meeting . I  d i d n 't go l a s t wee k 
because ther e was a f u l l boar d meetin g an d Lynn wasn' t sur e it 
would be a p p r o p r i a te f o r me to attend. I  won't be at th e 
committee nex t wee k becaus e I  w i l l b e out of town. 

8/26/92 
I spok e to Lynn t h i s morning , an d then Barbara . PF D ( P u b l i c 

F a c i l i t i e s Department ) s a i d tha t WINGS needs t o work in 
co n j u n c t i o n wit h Dimoc k Communit y He a l t h Cente r becaus e Dimoc k is 
e s t a b l i s h e d an d has experience an d e x p e r t i se tha t WINGS doe s not 
have yet . S o now we need t o e s t a b l i sh a n agreement betwee n the 
two o r g a n i z a t i o n s and get a l e t t e r o f f to PFD by September 2 ! 
Nothing l i k e movin g along , movin g along , an d then s e t t i n g an 
ultimatum wit h a n u n r e a l i s t ic d e a d l i n e ! PF D needs t o see what 
the WINGS program i s and that i t has the c a p a c i ty to c a r ry out 
i t s program . 

So I  went t o the Women's I n s t i t u t e t h i s a f ternoo n an d met 
with Barbar a an d Lynn to d r a ft a  l e t t e r whic h Dimoc k w i l l the n 
send t o PFD. PF D wants Dimoc k to provide on e f u l l - t i m e 
e q u i v a l e n t s t a f f membe r to WINGS to provide o n - s i t e s e r v i c e s . 

Barbara f r u s t r a t e d m e t h i s mornin g becaus e whe n I  spoke to 
her o n the phone, she sounded ver y o u t - o f - i t an d u n w i l l i ng (or 
unable) to focus an d commit t o meeting wit h me at a s p e c i f i c tim e 
or p l a c e . M y f e e l i n g i s t h a t, s i n c e I am v o l u n t e e r i n g , I have a 
r i g h t t o ask that som e th i n g s happe n at my convenience , ye t I 
don't wan t t o press Barbar a i n a way tha t doesn' t wor k f o r her or 
to b e u n fa i r i n my requests . I' m sur e tha t ther e i s a workabl e 
middle-ground. Sh e was much more togethe r t h i s afternoo n whe n we 
met wit h her . (M y good f r i e n d Susa n onc e taugh t m e the le s s on of 
t a k i n g peopl e wher e they'r e a t . . . i t 's a good l e s s o n to 
remember whe n time s ge t a l i t t l e t r y i n g .  . . ) 

8/28/92 
Barbara cam e by t h i s a fternoo n t o do a l i t t l e wor k wit h me. 

She i s very s e n s i t i v e abou t mos t t h i n g s . I  have to c o n t i n u a l l y 
remember and keep i n the f r o nt o f my b r a i n tha t she needs k id 
gloves a l l the time. I  don't mea n to be negative abou t t h i s , but 
I f i n d i t t r y i ng t o work wit h he r sometimes. 

She r a i s e d th e i s s ue toda y tha t I  was hoping ( i n t e n d i n g ) to 
keep a  re c o r d of thi n gs tha t I  am working o n f or WINGS. Sh e 
claims tha t she d id not understand tha t I  was v o l u n t e e r i ng in 
exchange f o r copies o f some of the WINGS m a t e r i a l s . I  had 
thought tha t t h i s wa s f a i r l y c l e a r : I  had t a l k ed abou t my schoo l 
program and i n t e r n s h ip durin g ou r f i r st telephon e c o n v e r s a t i o n 
when I  in t r o d u c ed mysel f an d then agai n whe n I went t o my f i r s t 
meeting o f the Program Committee . At  l e a s t I  thought I  had been 
f a i r l y c l e a r ! I  had j u st bee n burne d by my experienc e wit h Cas a 
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Myrna an d I had a l so bee n ver y c l e a r l y informe d o f Barbara's and 
WINGS s e n s i t i v i t y . 

I t h i n k tha t we had a good c o n v e r s a t i o n and that Barbar a 
f e l t oka y i n the end. I t ' s j u s t tha t she needs length y 
c o n v e r s a t i o n s aroun d s o many i s s u e s . I t is a c t u a l ly on e of h er 
s k i l l s : t o r e v i s it i s s u e s u n t i l w e come away wit h e s s e n t i a l l y 
the sam e i n f o r m a t i o n . I  suspect sh e does t h i s wit h p l e n t y of 
f o l k s sh e encounters; no t j u st me . 

Yesterday I  prepared a  l e t t e r f o r Dimock. I  faxed i t to 
Lynn, r e v i s e d i t only s l i g h t l y , an d then faxe d i t back t o Lynn 
and a l s o t o S h i r l ey L e s l i e . I  was a c t u a l l y q u i t e please d t h a t 
Lynn though t m y work was good. Lyn n the n faxe d i t to PFD, who 
had requeste d i t . Barbar a f e l t ver y pu t out because Lyn n d i d 
t h i s withou t th e express knowledg e o r perm i s s i on fro m an y WINGS 
person. S o we had to go through t h i s p i e c e , too. 

9/3/92 
Thi s r e p o r t may be short becaus e my compute r scree n has a 

severe cas e o f the s q u i g g l e s. 
I met with Lyn n today . W e t a l k e d b a s i c a l l y abou t thre e 

t h i n g s : one , how PFD seems to be going ou t of i ts way to jer k 
WINGS around ; two , how f r u s t r a t i n g i t can be to work wit h other s 
who ma y not be in the same p l a c e as I am, e i t h er o r g a n i z a t i o n a l l y 
or m a n a g e r i a l l y ; an d three, becaus e o f t h i s, ho w I will  procee d 
to wor k more wit h Lyn n r a t h e r tha n wai t f o r work to d r i b b le in 
from Barbara . 

9/22/92 
I met with Lyn n agai n today . I  t o l d he r that th e Monday 

nigh t meeting s r e a l l y d i d n ' t wor k f o r me f o r s e v e r a l reasons : 
f o l k s wer e e i t h e r c h r o n i c a l 1 y 1  ate o r di d n 't sho w up at a l l; I 
did n ' t f e e l l i k e progres s wa s r e a l 1 y bein g made , othe r tha n my 
hand-holding o f Barbara; Barbar a seeme d t o be in the ha b it of 
t r e a t i n g m e 1  i ke her personal s e c r e t a r y ; and I had s e v e r al 
upcoming c o n f l i c t s whic h prevente d m e fro m a t t e n d i n g the meetings 
on Mondays . 

Lynn and I determined tha t the best cours e woul d be f or me 
to continu e workin g wit h her , a s I had been doin g f o r the Casa 
Myrna p r o j e c t . I  f e l t tha t t h i s wa s a good i d e a . 

Today we t a l k e d abou t a n a p p l i c a t i on f o r the Federal Home 
Loan Bank . Las t year' s a p p l i c a t i o n ha d been denied ; s o we worke d 
on s t r a t e g i e s t o get t h is year' s a p p l i c a t i o n approved . I  too k 
the a p p l i c a t i o n wit h me to work on. 

10/6/92 
Last wee k (10/1 ) I dropped o f f the a p p l i c a t i on t o Lynn in 

the hop e tha t she could loo k a t it before w e met today . I t was 
b a s i c a l l y complet e excep t f o r the proforma s t u f f sh e had to f i x . 

There are two tasks next : WING S s t i l l need s $55,00 0 and 
p r i v a t e foundation s ar e the t a r g e t; s p e c i f i c a l l y th e State S t r e e t 
Bank Foundation . I  am to make some connection s ther e and see 
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what I  can l e a rn an d accomplish . 
The othe r tas k i s to prepare a  Resident Manua l f o r the WINGS 

L i v i n g an d Learning Center . T h i s i s to be done by c o l l e c t i n g 
i n f o r m a t i o n / r e s i d e n t manual s fro m othe r program s and c r e a t i n g 
something tha t the WINGS Boar d w i l l b e happy with . 

10/20/92 
I d i d some r e s e a r c h on the r e s i d e nt manual s t u f f : c a l l i n g 

around an d t a l k i ng wit h othe r program s to see what coul d be 
shared wit h WINGS. I' m having t h i n g s sent , bu t so f a r, onl y one 
has a r r i v e d . 

I met with Lyn n toda y t o go over th e proposal f o r State 
S t r e e t Foundation . W e share d m a t e r i a l and I now have t e x t on 
di s k t o work with . Th e d e a d l i ne i s November 16. 

In a d d i t i o n , I  w i l l wor k on a proposal f o r the Tides 
Foundation i n C a l i f o r n i a. 

I r e a l l y enjo y workin g wit h Lynn . Sh e r e s p e c ts my nee d to 
l e a r n an d is a w i l l i n g p a r t i c i p a n t i n the process. 
U n f o r t u n a t e l y , I  haven't spoke n wit h Barbar a s i n c e I stoppe d 
going t o her Monday n i g h t meetings , whic h i s now alr e a d y many 
weeks ago. We j u s t haven' t hooke d up. I  f e e l l i k e sh e must 
think tha t I  dropped o f f the face of the e a r t h. I  p l an to 
c o r r e c t t h i s i n the near f u t u r e . 

10/27/92 
Lynn and I met to go over m y work on the State S t r e e t 

Foundation p r o p o s a l . I t was a very u s e f u l meetin g becaus e we 
t a l k e d s p e c i f i c a l l y abou t he r exp e c t a t i o ns f o r a " g e n e r i c " 
p r o p o s a l . A t f i r s t I  was to j u st compil e th e p i e c es tha t had 
already bee n w r i t t e n ; now, I have som e s i g n i f i c a n t e d i t i n g and 
r e w r i t i n g . T h i s i s a good tas k f o r me. I' m a l s o goin g t o do 
some desig n wor k on the proforma, whic h w i l l hel p me to 
understand b e t t e r how the numbers work . T h i s tas k w i l l b e 
e s p e c i a l l y goo d f o r me. 

11/4/92 
I met with Lyn n b r i e f l y t o drop o f f my work on the proposal 

p i e c e s . Althoug h I  d id a c o n s i d e r a b l e amount o f e d i t i n g, I  f e l t 
l i k e I  d i d n 't do very much . Sinc e Lyn n has a h o r r i b l e c o l d , I 
l e f t he r with th e s t u ff t o read an d then ge t back t o me. 

12/4/92 
I met with Lyn n today . I  had no new work to share wit h Lyn n 

today. Th e month of November turne d ou t to be i n c r e d i b l y bus y 
f o r m e at the o f f i c e, v i r t u r a l l y p r o h i b i t i n g m e fro m doin g any 
work on my i n t e r n s h i p . Th e same was l o o k i n g t r u e f o r the month 
of Decembe r as w e l l. I n l i g ht o f t h i s, I  t o l d Lyn n tha t I  would 
do mor e wor k onc e my schoolwor k was f i n i s h e d an d before I  secure d 
a new job. 

Today, we looke d bac k ove r som e of the th i n gs I  learne d 
du r i n g th e course o f the year an d ahead t o some of the th i n gs 
that I  s t i l l wante d t o l e a r n . 
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P r o j e c t update s fro m Compute r Networ k 

Item 5 10-APR-9 2 15:5 5 Rene e Reine r 
Renee's P r o j e c t 

" P r o j e c t C o n t r a c t , " Rene e Reine r 
posted o n l i n e A p r i l 10 , 1992 

These are some of the s p e c i f ic t h i n g s I  would l i k e t o l e a rn and 
do w i t h i n my i n t e r n s h i p with th e Women's I n s t i t u t e . A s I was 
c r e a t i n g t h i s l i s t , I  r e a l i z e d tha t I  have neve r don e any of 
these t h i n g s b e f o r e . ( I have don e p i e c e s o f c e r t a in item s f or 
other goal s i n past jobs , o r s i m i l ar tasks. ) S o t h i s l i s t has 
become more e x c i t i n g f o r me. I  am enjoyin g workin g o n thes e 
t h i n g s , althoug h I  f i n d mysel f f e e l i n g i n s e c u r e at times. I t is 
good tha t I  am working unde r someon e who is f a m i l i ar wit h the 
processes i n v o l v e d . Pleas e l e t me know i f you want other , or 
a d d i t i o n a l , i n f o r m a t i o n . Thanks . 

1. P r e p a r i n g a p p l i c a t i o n s and packages f o r governmen t funding . 
2. G e t t i n g secure d fundin g fro m many d i f f e r e n t sources . 
3. Networkin g r e l e v a n t resource s aroun d Boston : othe r n o n p r o f i t 
groups, funders , c o n t r a c t o r s , the C i ty an d i ts many departments , 
et c . 
4. Becomin g f a m i l i a r wit h th e v a r i o us zonin g an d code i s s u e s 
a f f e c t i n g a  p r o j e ct of t h is typ e (pregnant , b a t t e r e d , homeles s 
a d o l e s c e n t s ) . Learnin g ho w to maneuver w i t h i n the C i ty 
( a p p l i c a t i o n s , v a r i a n c e s , etc. ) i n order t o keep a  p r o j e ct movin g 
forward. 
5. F i n a n c i n g i s s u e s : p u t t i n g togethe r proformas , estimates , and 
budgets. Learnin g ho w to work and rework th e f i n a n ce p u z z l e . 
6. S u c c e s s f u l l y n e g o t i a t i ng wit h owner s so that th e deal goe s 
through wit h a s much b e n e f i t to us as p o s s i b l e. 
7. D e f i n i n g and overseeing a c t u a l reha b o f the pro p e r t y, workin g 
with c o n t r a c t o r s , i n s p e c t o r s , and vendors . 
8. I f a p p r o p r i a te and depending o n time frame , t o work wit h Cas a 
Myrna Vazque z o n programmatic component s o f p r o j e c t. C u r r e n t l y , 
I wor k wit h th e Women's I n s t i t u t e , whic h has been h i r e d b y CMV to 
do h o u s i n g - r e l a t e d t a s k s , not programmatic wor k wit h th e c l i e n t s. 

In t r u t h , i t looks l i k e ther e won' t be time d u r i n g the 
course o f t h is yea r t o pursue any tasks o n t h i s item . A c t i v i t i e s 
I had in mind howeve r wer e s e l e c t i o n o f l i v e - i n mento r an d teen s 
f o r house , h e l p i n g to co o r d i n a te s o c i a l s e r v i c e components of 
program and to arrange schedule s an d goals f o r teens , an d other 
things g e n e r a l l y r e l a t e d t o the w e l l - b e i ng o f the young women in 
the program . Thes e t h i n g s t o me c o n s t i t u t e maximum o b j e c t i v e s 
f o r m y p r o j e c t ; I'm not convinced give n th e scope, tim e frame , 
and CM V c o n s t r a i n t s , that the y ar e e n t i r e ly r e a l i s t i c . 
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18 D i s c u s s i o n response s 
5:1) C h r i s Clam p 14-APR-9 2 
11:43 
Thanks Renee , As I s a i d, i t makes more sens e f o r you to t r e at 

t h i s a s an i n t e r n s h ip s o that i f i t get s bogge d dow n you can work 
on othe r p r o j e c t s f o r them . 

5:2) Rene e Reine r 23-APR-9 2 
11:24 
F o l k s hav e rea d t h i s a l r e a d y ; i t ' s my March P r o j e c t update . I' m 

ju s t movin g i t to "my" item . Gosh , wha t a geek! 

3:2) Rene e Reine r 16-MAR-9 2 
10:55 
Renee Reine r 
P r o j e c t update , Marc h 1992 

For th e past coupl e o f months, Cas a Myrn a Vazque z (CMV ) and the 
Women's I n s t i t u t e (WI) has focused i t s energy o n one property . 
It i s c u r r e n t ly a Bed and Bre a k f a st owne d by two couples who l i v e 
across th e s t r e et fro m the house. Betwee n the fo u r, ther e is 
u n c e r t a i n t y tha t the y eve n wan t to s e l l, muc h l e s s to a program 
i s t h i s type . The y hav e bee n l e s s tha n eas y t o work with , give n 
that the y r a r e l y agre e amon g themselve s as co-owners. 

The hous e is a gorgeous p l a c e , f u l l o f wood d e t a i l , ope n spaces , 
and l o t s o f l i g h t. I t would be an i d e al f a c i l i t y f o r the program 
to hous e pregnan t teen s f l e e i n g fro m a b a t t e r i ng s i t u a t i o n , so 
long a s two e x t ra bedroom s wer e e s t a b l i s h e d beyon d th e o r i g i n al 
s i x . Ther e i s c e r t a i n ly space f o r t h i s , an d a d m i n i s t r a t i v e 
o f f i c e s , a s w e l l. 

The owner s are asking f o r $325,00 0 (dow n fro m $400,00 0 many 
months ago) . CMV/W I suggeste d tha t the y woul d o f f e r $290,000 , 
pending b u i l d i n g and lead p a i n t i n s p e c t i o n s . Th e b u i l d i ng 
i n s p e c t i o n i m p l i e d $20,00 0 to $30,000 in r e p a i r s; the pl a ce is 
f u l l o f lead p a i n t probabl y c o s t i n g a s much in de - l e a d i n g . 

From thes e r e p o r t s , CMV/W I the n suggeste d tha t the y woul d be 
prepared t o b id $260,00 0 f o r the propert y. W e learne d throug h 
the grapevin e tha t th e owners woul d not even bothe r t o n e g o t i a t e 
with an o f f er of t h is amount . ( I learned tha t th e owners bough t 
the p l a c e abou t 4  years ag o f or $300,000 , and obtained a  mortgage 
f o r $225,000. ) 

Before f o c u s i n g o n t h is p roperty , man y neighborhood s and 
p r o p e r t i e s wer e explored . Ther e i s another p o s s i b l e 1 o c a t i o n - - i t 
happens to be j u s t two doors dow n fro m the bed and b r e a k f a s t. It 
i s no t as e l a b o r a t e, bu t the asking p r i c e is $250,000. Th e major 
o b s t a c l e wit h t h i s p l a c e i s i ts aluminum s i d i n g , whic h Mercede s 
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d e t e s t s . I  t h i n k t h i s i s a  b i t s i l l y ; bu t I' m onl y a  worke r bee . 

We ar e o n hol d f o r a  coupl e o f week s becaus e th e hea d o f CMV , 
Mercedes, ha s bee n o n v a c a t i o n . 

5:3) Rene e Reine r 23-APR-9 2 
11:26 
P r o j e c t update : A p r i l 

A c t i v i t y i s f i n a l l y s t a r t i n g t o p i c k u p a f t e r bein g a  b i t slow . 
Mercedes (hea d o f CMV ) want s th e Be d an d B r e a k f a s t i n Dorcheste r 
and sh e i s b a s i c a l l y w i l l i n g t o pa y an y p r i c e . Th e s e l l e r s wer e 
w i l l i n g t o accep t $290,00 0 an d sh e w i l l pa y tha t muc h i f sh e ha s 
to; bu t I  t h i n k th e o f f e r w i l l b e $280,000 . 

I hop e t o b r i n g photo s t o c l a s s nex t mont h becaus e th e p l a c e i s 
r e a l l y gorgeous--I' m no t j u s t s a yin g t h a t ! 

The nex t a c t i v i t i e s f o r Lyn n a t th e Women's I n s t i t u t e an d m e ar e 
to prepar e a  packag e p r i m a r i l y f o r p r i v a t e funders . I  a m 
r e s p o n s i b l e f o r th e on e pag e a b s t r a c t an d a  on e paragrap h 
a b s t r a c t (whic h ar e bot h don e accep t f o r mino r r e v i s i o n s ) , an d 
a l s o t o w r i t e a  goo d s e c t i o n o n th e d e s c r i p t i o n o f need . CM V d i d 
t h i s s e c t i o n f o r t h e i r OSA P p r o p o s a l , bu t t h e i r s i s ver y c l i n i c a l 
and no t e m o t i o n a l l y a c c e s s i b l e t o p o t e n t i a l funders . Dr y 
s t a t i s t i c s o f pregnancie s an d lac k o f acces s t o h e a l t h care , e t c . 
are no t t e r r i b l y moving . I' m enjoyin g workin g o n t h i s p i e c e 
although i t makes m e a  b i t nervous ; I  don' t r e a l l y t r u s t m y 
w r i t i n g . 

Lynn's p i e c e o f t h i s w i l l b e t o wor k o n " o p p o r t u n i t y c o s t s . " I n 
other words , i f w e don' t hav e p r o j e c t s designe d t o empowe r a 
p o p u l a t i o n o f pregnant , b a t t e r e d teens , the n th e s t a t e w i l l win d 
up payin g f o r X  amoun t i n h e a l t h care , X  amoun t i n drug/alcoho l 
r e l a t e d rehab , X  amoun t f o r i n c a r c e r a t i o n , X amoun t f o r f o s t e r 
care, e t c . Th e p o i n t bein g tha t i t i s much more economicall y 
p r a c t i c a l t o hel p t u r n som e l i v e s aroun d tha n i t i s t o pa y f o r 
a l l th e r e l a t e d expense s f o r year s t o come . I r o n i c ho w th e 
government doesn' t appea r t o a p p r e c i a t e t h i s concept . 

We w i l l a l s o b e workin g o n t h i s year' s McKinne y a p p l i c a t i o n . 
Last year' s wa s turne d down , s o ther e i s a  proces s t o f i n d ou t 
why an d t o l e a r n what HU D want s t o se e an d g i v e t h i s t o them . 

I'm g l a d tha t t h i s p r o j e c t i s moving forwar d again . 

Boy, I  hope tha t a l l j u s t worke d . . . I' m e x c i t e d t o se e 
everyone tomorrow ! 
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5:4) C h r i s Clam p 23-APR-9 2 
17:06 
I j u s t downloade d you r r e p o r t s o i t is working. M y comment s 

w i l l f o l l o w a f t e r I  rea d throug h i t . 

5:5) Rene e Reine r 13-MAY-9 2 
10:31 
P r o j e c t Update : MA Y 

As f r u s t r a t i n g a s i t may appear , Mercede s i s f i n a l l y read y t o 
move forwar d wit h a  Purchas e an d Sal e agreemen t o n th e Be d an d 
B r e a k f a s t s i t e . Th e o f f e r w i l l b e th e f u l l $290,00 0 whic h ha s 
been d i s c u s s e d a l l along. ( I t h i n k the y shoul d hav e worke d 
harder t o ge t i t lower , bu t Mercede s want s t h i s p l a c e an d she' s 
w i l l i n g t o pa y f o r i t .) 

I've bee n workin g o n w r i t i n g p i e c e s f o r a  fundin g proposa l 
geared t o p r i v a t e donors an d foundations . Lyn n i s please d wit h 
my wor k an d g i v e s th e impressio n tha t i t is a  s i g n i f i c a n t 
c o n t r i b u t i o n . 

We aske d Mercede s i f I  c o u l d tak e photograph s o f th e p l a c e f o r 
the fundin g package s an d sh e wa s ver y r e c e p t i v e . T h i s ma y happe n 
as soo n a s tomorro w (Mercede s i s t a k i n g he r boar d p r e s i d e n t t o 
see th e house) . Th e weathe r i s suppose d t o b e gray ; an d give n m y 
photographic c a p a b i l i t i e s , t h i s weathe r i s no t conduciv e to  m y 
best work ! I' d r a t h e r g o an d g i v e i t a t r y , r a t h e r tha n w a i t i n g 
though. 

5:6) Rene e Reine r 04-JUN-9 2 
12:11 
P r o j e c t Update : Jun e 

This mont h ha s bee n somewha t mundane, bu t I  gues s t h a t ' s wha t th e 
process i s a l l about. I  hav e bee n h e l p i n g Lyn n pu t som e 
proposals togethe r f o r governmen t fundin g b a s i c a l l y , I  hav e 
been workin g o n w r i t i n g t a s k s : wha t th e progra m i s , what CM V i s , 
s t u f f l i k e t h a t . 

As tediou s a s th e governmen t proposal s ar e ( f o r HUD, OSAP) , I 
know tha t l e a r n i n g t h i s s t u f f i s i n v a l u a b l e . An d the y ar e 
t e d i o u s ! I t ' s i n t e r e s t i n g f o r m e t o g o ove r th e budge t proposal s 
e s p e c i a l l y : ho w muc h th e b u i l d i n g w i l l c o s t , th e rehab , th e 
engineers an d a r c h i t e c t s , e t c . an d the n t r y i n g t o f i g u r e ou t 
where th e mone y w i l l com e from . I t ' s a l s o i n t e r e s t i n g t o l e a r n 
how t o juggl e a l l the v a r i o u s funders . Sinc e n o on e want s t o 
guarantee fundin g f i r s t , i t ' s somewhat o f a n i n t r i c a t e proces s t o 
say t o funde r A  tha t funde r B  ha s alread y committe d an d v i c e 
v e r sa. An d th e proces s i s f u r t h e r complicate d b y th e f a c t tha t 
some agencie s sa y tha t i t w i l l tak e 5  months f o r a c t u a l money t o 
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come throug h an d i t r e a l l y take s 9  months! I' m t r y i n g no t t o b e 
f r a n t i c abou t governmen t r e a l i t y ; bu t t h i s doesn' t see m t o b e on e 
of m y s t r o n g p o i n t s . I t seems tha t th e f o l k s tha t I  workin g wit h 
j u s t tak e th e governmen t i n s t r i d e an d the y don' t ge t s t r e s s e d 
about i t : whethe r money w i l l com e i n i n 6  months o r on e yea r o r 
not a t a l l . Hangin g aroun d the m i s good p r a c t i c e f o r me t o l e a r n 
to t h i n k l i k e the y d o ( I hope) . 

5:7) C h r i s Clamp 04-JUN-9 2 
15:08 
Thanks f o r th e updat e Renee ! 

5:8) Rene e Reine r 19-JUN-9 2 
11:40 

So, her e i s a  d e s c r i p t i o n o f m y majo r mes s u p t h i s week . Word s 
of kindnes s (an d advice ) woul d b e g r e a t l y a p p r e c i a t e d . 

Boy, I  r e a l l y ble w i t t h i s time . I  opene d m y b i g mouth an d l e a p t 
r i g h t i t . An d I  f e e l h o r r i b l e abou t i t. 

A f t e r ou r f i n a l c l a s s Wednesda y n i g h t (6/17) , a  grou p o f u s 
went ou t f o r dinne r (secon d tim e we' d don e t h i s ) . We'r e a ll 
c h a t t i n g c a s u a l l y abou t wher e f o l k s l i v e , e t c . , an d E l l e n say s 
she l i v e s i n Dorchester . Oh , r e a l l y , I  ask , d o yo u know th e 
Ashmont s e c t i o n ? Yes , sh e l i v e s i n Ashmont H i l l , o n S t r e e t , i n a n apartmen t ove r a  be d an d b r e a k f a s t . I  wa s blow n 
away! Th e l i k e l i h o o d o f m y bein g acquaintance s wit h th e woman 
who l i v e s i n th e apartmen t o f th e b u i l d i n g tha t CM V i s buyin g 
would b e minut e a t bes t .  . .  Wow , I  s a i d , t h a t ' s i n c r e d i b l e ! I 
love you r p l a c e ! I' m wit h th e grou p t h a t ' s t r y i n g t o bu y i t. 
What? sh e asks , he r fac e f a l l i n g t o th e ground . Sh e kne w tha t 
the l a n d l o r d s had bee n wantin g t o s e l l th e p l a c e f o r years , bu t 
that seeme d p r e t t y casua l t o her . She' s bee n l i v i n g i n th e 
apartment f o r 5  years . 

As i t turns out , th e chees y s e l l e r s neve r t o l d he r abou t t h e i r 
r e a l i n t e n t i o n s t o s e l l th e propert y o r th e progres s bein g mad e 
with CMV . S o I  go t t o b e th e on e t o dro p th e bom b o n t h i s poo r 
woman! 

E l 1 en goe s home a f t e r dinner , acros s th e s t r e e t t o he r l a n d l o r d s , 
and says , what' s th e deal ? I' m sur e the y wer e f l a b b e r g a s t e d. 

The s e l l e r s c a l l Lyn n t h i s morning , makin g ou t l i k e the y wer e 
" p r o t e c t i n g " E l l e n ( t h e i r word) , wha t abou t ou r b i g t a l k o f 
c o n f i d e n t i a l i t y , e t c . The n the y g o an d pu t som e languag e i n th e 
Option L e t t e r abou t u s no t sayin g anythin g t o anyon e abou t t h i s 
d e a l . 
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I'm p i s s e d becaus e the y ar e th e chees y one s bein g dishones t wit h 
t h e i r tenan t an d no w E l l e n , I , an d CM V ar e th e one s havin g t o pa y 
the p r i c e . Obviousl y the y hav e n o mora l o r l e g a l o b l i g a t i o n t o 
be s t r a i g h t f o r w a r d wit h E l l e n . Jus t m y n a i v e t e . 

I sen t a  l e t t e r o f apolog y t o th e s e l l e r s an d cc : i t to 
Mercedes. Now , I  don't eve n kno w E l l e n ' s l a s t nam e o r he r phon e 
number t o a p o l o g i z e t o her . I  f e e l j u s t h o r r i b l e abou t t h i s . 

I aske d Lyn n i f there wa s an y p o s s i b i l i t y tha t I  would hav e 
ruined th e dea l (! ) an d she' d s a i d o f cours e not. I  aske d i f I 
have rui n e d m y r e l a t i o n s h i p o r a b i l i t y t o work f o r CMV o r 
Mercedes an d Lyn n s a i d no . Sh e s a i d I  shoul d ge t ove r i t . I' m 
t r y i n g bu t I  r e a l l y f e e l p r e t t y crudd y abou t th e whol e t h i n g . 

5:9) Rene e Reine r 24-JUN-9 2 
10:24 
Repercussions fro m m y MAJO R MESS UP l a s t week : 

Okay. S o I  opene d u p m y b i g mouth an d l e a p t r i g h t i n , whole 
body. I'v e bee n wearin g a  b i g s i g n acros s m y bac k tha t say s "AH " 
(I don' t wan t t o s p e l l i t out a s th e ter m i s a b i t v u l g ar i n 
c e r t a i n c i r c l e s ) . 

Lynn an d I  were t o meet wit h Mercede s yesterda y t o g o ove r th e 
McKinney a p p l i c a t i o n whic h i s due i n 3 days . Lyn n hadn' t hear d 
back fro m Mercede s t o se e ho w sh e wa s f e e l i n g abou t th e 
s i t u a t i o n . S o Lyn n c a l l e d m e an d suggeste d i t might b e b e t t e r if 
I don' t g o t o yesterday' s meeting . 

Mercedes a l s o c a l l e d Jean , th e hea d o f th e Women's I n s t i t u t e t o 
t a l k abou t a  w r i t t e n p o l i c y o f c o n f i d e n t i a l i t y f o r a l l , i n c l u d i n g 
i n t e r n s . (Mercede s s i t s o n th e boar d o f WI. ) Jea n among othe r 
things wa s s u p p o r t i v e o f m y p o s i t i o n an d suggeste d t o Mercede s 
that althoug h I may hav e mad e a  mistake, I  have a l s o c o n t r i b u t e d 
a grea t dea l t o CM V --  f o r f r e e an d tha t perhap s Mercede s 
might no t wan t t o shoo t h e r s e l f i n the f o o t , s o t o speak , b y 
asking m e t o no t wor k o n th e p r o j e c t anymore . 

At th e meetin g yesterda y betwee n Mercede s an d Lynn , Mercede s 
appeared q u i t e cal m abou t th e s i t u a t i o n bu t wa s no t a t a l l d i r e ct 
about wha t sh e wante d f o r the f u t u r e . Fro m wha t I  ca n t e l l , i t 
i s no t unusua l f o r Mercedes t o no t b e d i r e c t . Lyn n aske d i f she 
would s t i l l f e e l comfortabl e havin g m e wor k o n th e p r o j e c t an d 
the respons e was tha t i t r e a l ly depende d o n Lynn , woul d Lyn n f e e l 
comfortable. Lyn n presse d he r an d f i n a l l y go t Mercede s t o admi t 
that i t would b e oka y i f I continued , bu t tha t sh e d i d n ' t wan t m e 
r e p r e s e n t i n g Cas a Myrn a an y longer . I n othe r words , a s lon g a s I 
was a  s e c r e t , I  coul d p r o v i d e f r e e l a b o r . 
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Lynn t h i n k s tha t t h i s migh t b e uncomfortable f o r me and she is 
r i g h t . I t would mean tha t I  can't g o to the s i te o r meet wit h 
f o l k s o r mention Cas a Myrna , e t c . Well , thank s bu t no thanks . 

So, C h r i s , a s long as i t 's okay wit h you , Lyn n and I would l i k e 
to regrou p an d make a new pla n f o r my f u t u r e wit h th e Women's 
I n s t i t u t e . Althoug h I' m d i s a p p o i n t e d , my f e e l i n g i s t h a t, as 
long a s my CED p r o j e ct i s an i n t e r n s h ip wit h them , i t would be 
okay f o r me to switch task s an d p r o j e c t s. W e w i l l mee t nex t wee k 
to t a l k abou t wha t woul d be best f o r Lyn n and a p p r o p r i a te f o r me. 
Our t h i n k i n g r i g h t no w is that my wor k should # be subject-based , 
r a t h e r tha n p r o j e c t - b a s e d . T y p i c a l l y , p r o j e c t s don' t mov e 
forward a t a steady pace , s o it might b e b e t t er f o r my l e a r n i n g 
experience t o work on a v a r i e t y o f tasks (wit h d e f i n e d 
parameters) as they com e up. Becaus e somethin g alway s come s up. 

C h r i s , everybody , an y thoughts, o p i n i o n s , word s of kindness and 
of wisdom?? ? 

Renee the AH s i g n i n g o f f . .. 

5:10) Rene e Reine r 09-JUL-9 2 
17:41 

H i , everybody . Sorr y t h i s i s so l a t e . Bu t as I'm sur e yo u could 
t e l l , t h i n g s f o r me are , oh , a l i t t l e u p in the a i r ! 

I a m no longe r workin g o n the Casa Myrn a p r o j e c t .  . . the o ld 
foot-in-mouth syndrome . Lyn n i s plugging me i n t o a  d i f f e r e n t 
p r o j e c t f o r a group c a l l e d WINGS . We'r e not r e a l ly se t up yet , 
so I  don't hav e anythin g muc h to r e p o r t. Excep t tha t I' m f e e l i n g 
p r e t t y goo d abou t mysel f a f t e r th e f i a s co t h i s pas t mont h and I'm 
loo k i n g forwar d t o moving forwar d wit h my i n t e r n s h i p . 

Whoever i s lucky (! ) enough to go in my car to Lowell o n Saturda y 
may ge t to hear a l l about i t ! Thoug h I' m sur e w e ' l l hav e MUCH 
more i n t e r e s t i n g t h i ng s to t a lk about ! 

Renee. 

5:11) Rene e Reine r 04-AUG-9 2 
14:00 
P r o j e c t Update : Augus t 1992 

I a m please d t o report tha t my new p r o j e c t i s going ver y w e l l ! 
Even b e t t e r tha n m y work f o r Cas a Myrna . I  am now h e l p i n g a 
group c a l l e d WINGS , which stand s f o r Women's I n s t i t u t e f o r New 
Growth and Support. The y are working t o e s t a b l i sh a  lod g i n g 
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house f o r 7 women in recovery. Th e group o f women o r g a n i z i n g 
t h i s e f f o r t ar e not very s o p h i s t i c a t e d o r g a n i z a t i o n a l l y , so ther e 
i s a  l o t of things I  am working o n l i k e b a s i c o f f i c e 
o r g a n i z a t i o n , s e l f confidenc e i s s u e s , meetin g agendas . Wha t I 
r e a l l y l i k e abou t t h i s grou p i s that the y nee d an d a p p r e c i a te m y 
help. Th e e f f o rt I  am making wit h the m help s mov e the m forwar d 
( n o t i c e a b l y ) an d they ar e t r u ly g r a t e f u l . 

I've j o i n e d th e Program Committe e whic h meet s ever y Monda y 
evening. The y ar e working o n thin gs l i k e tenan t s e l e c t i o n 
c r i t e r i a an d process, r u l e s o f the house, an d s e r v i c es provide d 
by WINGS . I t ' s p r e t t y slo w goin g becaus e thes e women aren' t use d 
to workin g i n an organized manner . 

But I' m r e a l l y enjoyin g workin g wit h the m and I th i nk tha t 
t h i s i s u l t i m a t e ly goin g t o be an even b e t t e r experienc e tha n I 
had wit h Cas a Myrna . Now , I' m working mor e d i r e c t l y wit h WINGS 
and wit h Lyn n too , wherea s befor e I  was r e a l l y onl y workin g f or 
Lynn. I n h i n d s i g ht I  f e l t tha t Cas a Myrn a was usin g me , whic h I 
did n ' t 1  i k e. Now , I  hear thing s l i k e , Thank s f o r comin g t o the 
meeting ( i n s t e a d of , Oh , i t ' s you; I've seen yo u before, haven' t 
I ? ) . P l u s , th e work f o r WINGS is much more c o n s i s t e n t tha n 
before; ther e won' t be any more l u l l s .  . . 

I thin k i t ' s s a fe t o say that I've alre a d y learne d a  lot and I 
expect t o keep on! 

5:12) C h r i s Clam p 
15:17 
Isn't i t n i c e whe n goo d t h i n g s 

screwups!! 

04-AUG-92 

u l t i m a t e l y com e out of our 

5:13) Rene e Reine r 08-SEP-9 2 
11:55 
P r o j e c t Update : Septembe r 

This repor t will  b e shor t becaus e my compute r scree n ha s a sever e 
case o f the s q u i g g l e s . 

I've bee n t r y i n g t o be di l i g e n t abou t workin g wit h Barbar a fro m 
WINGS. Sh e c h a i rs th e Program Committee , whic h meet s ever y 
Monday evening . I t has 3 members. On e of them I  have neve r met 
( i n almos t 2  months), anothe r show s up about 1  of every fou r or 
f i v e meetings , an d then Barbara , wh o seems to be p e r p e t u a l l y 
l a t e . I  f i n a l l y t o l d he r that I  work har d t o be at the meeting 
when i t is supposed t o s t a rt a t 6 pm, and I have alread y ha d a 
long da y by t h i s p o i n t , s o that whe n she shows up at 6:20 or 
6:30, I  f e e l ver y f r u s t r a t e d . I  a l so s a i d t h a t , fro m now on, I 
w i l l wai t f o r 15 minutes an d then I  w i ll leav e i f no one e l se is 
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there. Severa l times , Barbar a an d I  ar e th e onl y one s a t th e 
meeting, whic h the n turn s ou t t o b e ver y p r o d u c t i v e . 

Last week , I  wa s there , waite d u n t i l 6:20 , an d the n l e f t an d f e l t 
g u i l t y abou t i t . Barbar a supporte d m y d e c i s i o n , sayin g tha t I 
had warne d her . Lyn n a l s o supporte d m y d e c i s i o n , s ayin g tha t 
they w i l l neve r l e a r n i f ther e ar e n o n e g a t i v e consequence s f o r 
t h e i r behavior . 

At an y r a t e , I  f e e l l i k e I' m makin g progres s wit h Barbara , eve n 
though i t ' s slow i n my mind . Sh e need s a  l o t o f educatio n aroun d 
management, o r g a n i z a t i o n a l , an d a d m i n i s t r a t i v e i s s u e s. I  r e a l l y 
t h i n k I' m doin g he r som e good : w e t a l k abou t t h i n g s l i k e agenda s 
( i n advance ) f o r meetings , a  tim e l i n e f o r th e task s tha t nee d t o 
be accomplishe d ( r e s i d e n t manual , progra m s t r a t e g y an d 
implementation, i n t a k e procedures , e t c . ) . I t ' s slo w goin g f o r m e 
because Barbar a s t i l l ha s t r o u b l e d e l e g a t i n g an d g i v i n g u p p i e c e s 
f o r m e t o wor k on . 

To comba t t h i s , I  will  wor k more wit h Lyn n fro m no w o n (l i ke I 
d i d whe n I  wa s o n th e Cas a Myrn a p r o j e c t ) . I  f e e l ver y goo d 
about ho w sh e an d I  work together . Lyn n ha s bee n j u s t t e r r i f i c 
i n term s o f understandin g tha t t h i s i s a  1  earning proces s f o r m e 
and workin g t o make sur e tha t I  a m g e t t i n g th e k i n d o f p i e c e s o f 
work tha t I  need t o make t h i s a  ver y v a l u a b l e experience , whic h 
i t has . 

5:14) C h r i s Clam p 11-SEP-9 2 
16:58 

It sound s 1  i ke yo u ar e e x a c t l y what Barbar a need s bu t I  ca n se e 
how i t would b e f r u s t r a t i n g f o r yo u a t times . Kee p u p th e goo d 
work. 

5:15) L i s a Johnso n 27-SEP-9 2 
10:15 

keep th e f a i t h , renee...an d kee p you r s a n i t y — d e f i n i t e l y continu e 
to tak e car e o f y o u r s e l f i n t h i s way , b y s e t t i n g l i m i t s tha t wor k 
f o r you...otherwise , ho w will  yo u b e abl e t o continu e t o hel p 
her? 

5:16) Rene e Reine r 15-OCT-9 2 
11:51 

P r o j e c t Update : OCTOBE R 

I hav e no t bee n goin g t o th e Monda y ni g h t meeting s a t WINGS s i n c e 
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our l a s t c l a s s . Mostl y t h i s ha s been becaus e of other c o n f l i c t s 
and p r i o r i t i e s , no t j u st becaus e I  f e l t l i k e Barbar a wa s t r e a t i n g 
me l i k e a  personal s e c r e t a r y . 

Instead, I'v e spent th e month workin g wit h Lyn n at the Women's 
I n s t i t u t e o f f i c e . I  r e v i s ed l a s t year' s proposa l t o the Federal 
Home Loa n Ban k f o r a loa n and a grant. WING S was denied l a s t 
year. W e a l s o d i d some work on the proforma, reworkin g the 
numbers base d o n cur r e nt i n f o r m a t i o n . 

WINGS s t i l l need s $55,00 0 f o r the p r o j e c t, an d t h is i s assuming 
they ge t $175,000 fro m th e Federal Home Loa n Bank ! 

So my nex t task s ar e to work on proposals f o r p r i v a t e 
foundations. I'v e s t a r t ed b y c o n t a c t i ng the State S t r e e t 
Foundation, becaus e the y hav e supporte d th e Women's I n s t i t u t e f or 
the pas t coupl e o f years an d they're " i n t o " communit y p r o j e c t s . 
(Nothing l i k e approachin g a  r i c h ban k tha t need s t o make i t s e l f 
look good! ) 

I'm a l s o goin g t o s t a rt p u t t i n g togethe r a  r e s i d e n t manual f or 
the WINGS house . I  am c o l l e c t i n g v a r i o u s r e s i d e n t manuals fro m 
other program s and w i ll compil e somethin g t o present t o Barbar a 
and th e Program Committee . A t t h i s p o i n t , Lyn n and I both f e e l 
i t ' s goo d t o not be at t h e ir meetings , give n tha t Barbar a is 
qu i t e s e n s i t i v e abou t e v e r y t h i n g , i n c l u d i n g " u s i n g " othe r 
programs s t u f f . 

It i s s t a r t i ng t o f e el strang e tha t we'r e almos t f i n i s h e d wit h 
the program . M y r e c o l l e c t i o n a  year ag o is that f o l k s wer e 
anxious t o be f i n i s h e d wit h th e work load , and I can understan d 
t h a t . Bu t I'm f e e l i n g mor e of a l o s s . An y comments? 

Renee. 

5:17) L i s a Johnso n 25-OCT-9 2 
17:52 

i'm g l a d i'm not the only one.. . i was beginning t o think ther e 
was somethin g t e r r r r r i b l y wron g wit h me (no wisecracks, j e f f :)) 

i will  s u r e l y b e g l ad to have a  l i t t l e mor e of my l i f e back , but 
i'm sur e goin g t o miss th e s t i m u l a t i on of c l a s s es wit h yo u a l l . 
i s anyon e e l s e p l a n n i n g o n s t a y i ng on the network? 

of course , i' m a l so goin g t o miss a l l the l a t e - n i g ht 
television-and-movie-watching slumbe r p a r t i e s . . . 
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5:18) Rene e Reine r 
17 :19 

10-NOV-92 

P r o j e c t Update : Novembe r 

I hav e r e v e r t e d bac k t o my o l d syste m o f meeting wit h Lyn n a t her 
o f f i c e an d t a k i ng wor k wit h me to complete a t my o f f i c e . T h i s 
works f o r me much b e t t e r tha n a t t e n d i n g Program Committe e 
meetings. 

My primar y tas k t h i s pas t mont h was one of w r i t i ng an d e d i t i n g . 
In orde r to get a proposal o ff to the State S t r e e t Foundation , 
most o f WINGS m a t e r i a l ha d to be s i g n i f i c a n t l y re-worked . T h i s 
was a  task tha t I  f e l t ver y comfortabl e with , and, even thoug h I 
r e a l i z e tha t i t was u s e f u l , I  d i d n 't f e e l l i k e i t was very " B i g " 
s t u f f . 

I haven' t ha d a chance t o make much progres s on the Resident 
Manual. Wor k o b l i g a t i o n s hav e r e a l l y creepe d i n t o m y a b i l i t y to 
devote goo d block s of time t o my i n t e r n s h i p . Althoug h I  reg r e t 
t h i s , th e t r u th i s , I've had it p r e t ty eas y i n j u g g l i ng bot h my 
job and my schoo l a c t i v i t i e s . 

I'm l o o k i n g forwar d t o seeing everyon e t h i s weekend ! 

Renee. 

P r o j e c t Update : Decembe r 1992 

This w i l l b e b r i e f . Thing s a t work (m y ' r e a l ' job ) hav e bee n in 
such a  tumult f o r the past s e v e r a l week s tha t I  have not had any 
extr a tim e t o devote t o my p r o j e c t (o r my homework f o r tha t 
m a t t e r ) . Th e only e x t r a tim e tha t I  have had is to f e el g u i l t y 
that I  am not working o n school s t u f f . 

I f e e l l i k e I  owe Lynn an d the Women's I n s t i t u t e anothe r mont h of 
my time , a t l e a s t. I  fo r e s ee my v o l u n t e e r i n g f o r them com e 
January, whic h i s when bot h wor k and school w i l l slo w down . 
There i s s t i ll a  p i e ce of work whic h I  have committe d doin g f or 
Lynn, whic h i s c o l l e c t i ng r e s i d e n t manual' s fro m a  v a r i e t y of 
programs. Havin g othe r groups ' m a t e r i a l s w i l l b e very u s e f u l 
beyond j u s t WINGS. 

There's no t much more I  can say. O r admit. I  look forwar d to 
seeing everyon e t h i s weekend . 
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T H E W O M E N ' S INSTITUT E FO R HOUSING AN D E C O N O M I C D E V E L O P M E N T 
O V E R V I E W 

OUR VISIO N 

We believ e tha t al l families are entitle d t o affordabl e housing , a  safe community , economi c 
opportunity an d security , an d emotiona l well-being . Upo n thes e foundations, wome n an d 
their childre n can buil d fulfillin g an d productive lives . Self-esteem , empowerment , an d th e 
will t o figh t th e roo t cause s of poverty ca n flourish. 

The Women' s Institut e assists women groups , communit y organizations , an d individua l 
women i n constructing thes e foundations i n their communities . W e do thi s through : 

• technica l assistanc e o n rea l estate, program, an d busines s development ; 
• publi c education abou t th e need s of low income wome n an d thei r families ; 
• advocac y fo r chang e i n the institutiona l structures that perpetuate poverty amon g 
women an d children. 

The Women' s Institute' s approac h i s to offer service s whic h buil d th e capacit y o f community 
groups t o develop housin g an d incom e generatin g project s fo r thei r client s wh o include low-
income women, homeles s families , women i n recovery an d wome n wit h AIDS . Wit h a  small 
budget and committed staff , w e ar e abl e t o provide a  wide range of services i n an extremely 
cost effectiv e manner . 

H I S T O R Y A N D E X P E R I E N C E 

Since th e Women' s Institut e for Housin g and Economic Development bega n i n 1981 , we hav e 
assisted dozen s o f community an d women' s organization s t o purchase rea l estate and create 
over 200 housin g unit s an d 40 permanent jobs. I n addition , we have strengthene d th e 
capacity o f hundreds more throug h ou r publications an d publi c education progra m relate d t o 
emergency, transitiona l an d permanent housing. 

The Women' s Institute' s firs t client s wer e involve d i n mixed use development s includin g 
offices, chil d care and housing . In 1984 , th e Institut e began t o focu s o n transitiona l housin g 
as th e lin k betwee n emergenc y an d permanent housing, contributing t o th e developmen t o f 
over 8 0 unit s statewide , mos t o f them i n the Greate r Bosto n area. I n response t o th e growin g 
lack o f permanent, affordable housing , we began t o appl y our skill s t o creatin g renta l an d 
homeownership opportunities , bot h fo r those leaving transitional programs, an d fo r th e 
growing number s o f women unabl e t o fin d housin g i n the curren t rea l estate market . 

We believ e that shelter alon e i s not enough . Man y lo w income wome n nee d affordabl e 
housing and acces s to a  range of other opportunitie s --  job training , peer support , recover y 
from addiction , health care , entrepreneuria l opportunities , o r education. Th e Women' s 
Institute helps develo p integrate d response s to al l of these needs. 



S T A F F C O M M I T M E N T A N D E X P E R T I S E 

Our staf f provides expertise i n real estate, transitional program development, socia l work , and 
business developmen t -- a  unique combination to assis t i n creating comprehensive programs . 
By combinin g our professional expertis e wit h th e creativit y of women's organization s and 
social servic e agencies , w e develop new roles for women , produce innovativ e models fo r 
small businesses , an d create successfu l housin g --  often i n non-traditional formats. Th e 
Women's Institut e i s committed to diversity of race, class , ethnicity, and age o n our staf f and 
board. Currently , one thir d of the staf f an d on e hal f o f the boar d ar e wome n of color (Se e 
attached staf f an d consultan t biographies. ) 

C L I E N T P R O F I L E 

The organization s that cal l u s fro m aroun d th e countr y wor k with homeles s women , single 
mothers, battere d women , older women, teen parents , refugee s an d immigrants , recovering 
women, people wit h AIDS , an d women in prison. 

Some of our clients are large , wel l establishe d socia l servic e agencies. Fo r these groups, w e 
provide technical assistance o n real estate and busines s development , includin g feasibilit y 
studies, assistanc e acquirin g equity, financing,  and subsidies , and guidance during 
construction. 

Other clients are individual s o r fledgling  group s o f women who come to the Women' s 
Institute wit h a n idea , commitment, and visionary leadership, and need hel p to translat e thei r 
vision int o reality. Fo r these groups, w e provide a broader rang e o f assistance, includin g 
organizational an d program development, managemen t planning , and fundraising assistance . 
In th e las t year , 70% of our projects wer e created an d run by women; 70% were manage d b y 
people of color. A l l of our projects benefi t lo w income women. (Se e attache d lis t of 
Technical Assistanc e Projects fo r a  description of our work with each clien t group.) 

C U R R E N T T E C H N I C A L A S S I S T A N C E 

We ar e currentl y providing real estate assistance an d program and organizational development 
services to nine community based organization s that manage o r are expandin g housing for th e 
special needs of 12 0 families in the greate r Bosto n area. 

We ar e currentl y working wit h group s t o create : 

Emergency shelter s whic h respon d t o th e immediat e needs of women and children in crisis . 
Clients includ e battered women' s shelters , home s fo r pregnant homeles s women , and othe r 
facilities whic h addres s th e spatia l and servic e requirements o f these women and thei r 
families. 

Transitional housing , an intermediate housin g type, providing support service s (chil d care , 
job, pee r an d housin g counsel) and time (usuall y six months t o two years) t o allo w thos e wh o 



have abruptl y los t thei r homes t o regain economi c security . Client s have develope d bot h 
congregate an d apartment-styl e housing , and a  variety of service delivery techniques . 

Affordable permanen t housin g a s th e long-ter m solutio n to th e housin g needs of women and 
their families . Rental units, singl e room occupancies (SROs) , cooperatives , an d congregat e 
housing ar e amon g th e alternative s bein g explored and implemented . 

Economic developmen t linke d wit h housin g including new busines s ventures , affordabl e 
space fo r women' s busines s o r trainin g programs, an d environmenta l support s fo r improving 
economic security , suc h a s chil d car e an d job counseling facilities , bot h independentl y an d in 
or nea r residential developments . 

To assis t group s i n developing emergency shelters , transitiona l housing , affordable permanen t 
housing an d economic development projects , w e provide technical assistance i n three stages: 

Early-Stage Assistance : Th e program i s defined, real estate needs ar e 
assessed; financial  strateg y developed . Potentia l sites ar e evaluated . Thi s 
service i s provided at n o charge . 

Bricks &  Morta r Stage: Th e sit e i s identified, financial  packag e set , fundin g 
sources identifie d and secured , an d constructio n completed . Cost s for these 
services ar e include d in the tota l projec t cost s an d usually are pai d a t closing . 

Program Desig n and Implementation : Thes e service s ar e provided during 
the first  yea r o f operation an d reimbursed throug h program revenues . 

Our specifi c services through thes e stages are : 

M A N A G E M E N T -Need s an d capacity assessment 
-Budgeting 
-Goal settin g 
-Identifying an d coordinating the developmen t tea m 
-Assistance in meeting lega l requirement s 

P R O G R A M DEFINITIO N -Projec t feasibility 
-Site evaluation , selection and control 
-Preliminary architectura l analysi s 

A C C E S S I N G F U N D I N G -Proposa l development fo r foundations an d corporation s 
-Fundraising plan s 
-Accessing publi c sources o f fund s 

F I N A N C I A L P L A N N I N G -Proform a projections an d analysi s 
-Balancing cost s an d income 
-Loan negotiation s 



-Assistance locating diverse fundin g source s 

Services ar e provide d with the ful l participatio n o f client groups t o strengthe n thei r 
organizational capacity . Th e commitmen t an d imaginatio n of these groups for m th e 
foundation fo r uniqu e developmen t projects . 

In addition , through ou r nationa l reputatio n an d wor k on housing , th e Women' s Institut e ha s 
been designate d a s a  New England Technica l Assistance Adviso r fo r Resolutio n Trus t 
Corporation's Affordabl e Housing Disposition Program. A s Resolution Trust liquidate s 
the holding s of faile d saving s an d loa n institutions , i t i s disposing of properties a t lo w prices. 
The Women' s Institut e is publicizing these opportunities t o community an d women' s group s 
in th e region , an d actin g a s technica l assistance provider for group s intereste d i n acquiring 
these properties. W e see thi s projec t a s a  unique opportunit y t o enable organization s servin g 
the homeles s t o benefi t fro m th e weakene d rea l estate market . 

P U B L I C E D U C A T I O N 

Beyond ou r direc t technica l assistance to communit y organizations , th e Women' s Institut e 
provides informatio n throug h it s publications an d newsletter , lead s workshop s an d trainings , 
and act s as clearinghouse an d informatio n sourc e fo r group s developin g various kinds of 
supported housing . 

Our thre e publications are : 

A Developmen t Primer : Startin g Housin g and Busines s Venture s B y And/Or Fo r 
Women, (1984 ) introduce s th e developmen t proces s i n a step-by-step format respondin g t o 
the need s of low-income women. Th e Primer is currently bein g revised t o reflec t federa l 
legislative change and th e substantia l growt h o f new program s i n women's enterpris e 
development. 

A Manua l on Transitiona l Housing (1986) wa s th e firs t publicatio n about housin g which 
bridges th e ga p betwee n emergenc y shelte r an d permanent housing. I t outline s th e plannin g 
process, wit h sample plans , form s an d progra m descriptions . A  revised version of th e 
Manual wil l b e availabl e in late 1991 . 

Taking Actio n (1988 ) describe s th e characteristic s o f multi-family housing fo r lo w income 
single parents and thei r children , and th e mean s whereby thi s housin g and it s associate d 
services ca n b e developed . Chapter s cove r strategi c planning , design an d financing,  a s wel l 
as cas e studies an d summarie s o f Massachusetts an d federa l resources . 

In additio n to thes e nationally distributed publications , the Women' s Institut e presents 
workshops, an d training s o n economi c developmen t an d th e developmen t o f various kinds of 
service-enriched housing . In 1991 , for example , Women' s Institut e staf f le d a  day-long clas s 
on women' s economi c developmen t a t Tuft s University , created individuall y tailore d 
workshops fo r a  New Hampshire battere d women' s service s groups ; a  Vermont coalition 
developing transitiona l housing ; an d a  Metropolitan Boston church grou p developin g an SRO 



for singl e homeless women , and presente d a t tw o nationa l conferences . 

In th e fal l o f 1991 , the Women' s Institut e i s co-sponsoring a  forum an d desig n charrett e on 
alternative housin g fo r low-income women an d families . Fift y t o sevent y voluntee r architec t 
will wor k throughou t a  weekend t o create schemati c design s fo r thre e Women's Institut e 
clients: a  boarding hous e for elderly homeless women , a  mixed income cohousing community , 
and maste r plan fo r a  drug-free neighborhoo d envisione d b y a  grassroots groups dedicate d t o 
the empowermen t o f women i n recovery. Th e weeken d wil l als o feature educationa l panel s 
and workshop s o n th e nee d fo r various kind s of service-enriche d housing . 

P O L I C Y A N D A D V O C A C Y 

Due t o ou r clos e wor k with grassroot s groups developin g affordable housing , th e Women' s 
Institute i s in a  unique positio n to identify obstacle s commo n t o al l groups an d wor k t o 
change them. I n collaboratio n with othe r advocac y groups , an d i n formal an d informa l ways, 
the Women' s Institut e works to change legislation and regulation whic h perpetuates povert y 
and inadequat e access to housing amon g women . I n th e las t year , fo r example , th e Women' s 
Institute contributed a  position paper to th e Cit y o f Boston's Materna l and Chil d Health 
Commission o n th e housin g needs of pregnant women. We also submitte d comment s t o th e 
city an d state' s comprehensive housin g affordabilit y strateg y now required b y federa l la w 
regarding th e housin g needs of women in recovery, elderly women, homeless families , 
battered women , an d pregnant women. Durin g th e stat e budget process, th e Women' s 
Institute submitted  testimon y opposin g a  mandatory workfar e progra m fo r welfar e recipients , 
a move whic h wa s ultimatel y defeated. Informally , we have advise d Boston's zonin g board on 
the developmen t o f a  zoning category fo r transitiona l housing . 

In collaboratio n with Citizen' s Planning and Housin g Association and a  number o f othe r 
housing groups , th e Women' s Institut e has bee n negotiatin g wit h Resolutio n Trust Compan y 
to develop a  process t o enable non-profi t group s t o purchase RTC-hel d building s for us e a s 
affordable housing . 

Women's Institut e staf f serve s on the advisor y board o f a start-up women's economi c 
development initiativ e in Boston. I n that role, we have contribute d t o proposed federa l rule s 
on busines s incom e an d loan s fo r A F D C recipients , an d t o state level advocac y o n self -
employment assistanc e for welfar e recipients . 

B U D G E T 

The Women's Institut e total budget fo r 199 1 i s $193,170. I n 1992 , we project a  budget of 
$204,800. W e expect tha t 50% of our budget wil l b e funde d throug h foundation s an d 
corporations, 35 % through clien t fees an d workshops , an d 15 % through individua l donors , ou r 
annual fundraisin g even t an d renta l income . 



E A R L Y S T A G E ASSISTANC E P R O G R A M A B S T R A C T 

Ninety percent o f the homeles s familie s in Massachusetts ar e heade d b y single mothers. Whil e 
rising number s o f wome n an d thei r familie s liv e i n poverty , man y federa l an d stat e housin g 
programs hav e bee n cu t back . Hig h housin g costs , th e eliminatio n o f subsidies , an d 
discrimination hav e pu t stabl e housin g out o f reach fo r wome n supportin g families . Th e high 
cost o f chil d car e a s wel l a s low-payin g jobs wit h inadequat e benefit s furthe r limi t women' s 
options. 

Community group s ar e searchin g for ways to respond t o the staggerin g number s o f women who 
are homeles s an d livin g i n poverty . Th e Women' s Institut e believe s tha t a  comprehensiv e 
approach i s critical : affordabl e housin g mus t b e linke d wit h suppor t service s an d economi c 
opportunity. Wit h ou r focu s o n developin g model project s fo r lo w incom e wome n an d ou r 
unique experienc e o n th e nationa l an d loca l leve l designin g programs tha t integrat e housing , 
economic developmen t an d suppor t services , the Women' s Institute ha s th e technica l expertis e 
to assis t communit y groups i n their efforts . 

Since th e Women' s Institute bega n i n 1981 , we have worke d with a  wide variety of non-profit 
groups t o develo p ove r 20 0 housin g units fo r low-incom e women, battered women , homeles s 
families and women in recovery. Ou r Early Stage Assistance Program is designed specificall y 
to provide free assistanc e t o community women with a  vision a s wel l a s grass roots groups who 
want to develop an innovative housing or economic development project. Th e Women's Institute 
helps communit y and women' s group s t o define thei r projects, clearl y present the m to funders , 
and the n procee d wit h real-estat e development . Th e objective o f th e Earl y Stag e Assistanc e 
Program i s t o buil d th e organizationa l capacit y o f smal l group s tha t wan t t o desig n an d 
implement real estate development projects i n order to create housing units or income generating 
projects fo r low income women and thei r families , 

Early-Stage Assistance is critical t o the creation of housing by non-profits; i t often determine s 
the succes s o f a  projec t Plannin g an d analysi s a t th e project' s beginnin g reduce s futur e 
miscalculations i n design an d financing  an d help s ensure a  project's financial  stability . Mos t 
groups require between 150-20 0 hours of early-stage assistanc e befor e the y are ready to develop 
a designated site . 

The Women's Institut e plan s t o hel p 4  t o 7  groups i n 199 1 and wil l assis t i n the developmen t 
of a n estimate d 5 0 t o 7 0 unit s o f uniqu e housin g t o mee t th e variou s need s o f low-income 
women, whic h include: 

• Shelte r and permanent housin g for homeless families ; 
• Transitiona l housing for women who are victims of domestic violence; 
• Permanen t renta l unit s fo r elderly women on fixed  incomes ; 
• Transitiona l and permanen t housin g for women recovering from addiction ; and 
• Housin g and suppor t service s for pregnant an d parenting teens . 

The total budget o f the Early-Stage Assistance Program is $91,200 in 1991 . Fundin g for this 
program wil l enabl e th e Women' s Institute t o continue to respond t o the numerou s request s we 
receive for assistance i n developing housing that meets the needs of low income women and their 
children. 



W O M E N ' S INSTITUT E FO R HOUSING A N D E C O N O M I C D E V E L O P M E N T 

T H E E A R L Y S T A G E ASSISTANC E P R O G R A M 

The need . 

Women an d thei r children have becom e th e fastest growin g segment of the homeles s population . 
Given th e economi c circumstances man y wome n face, thi s statistic i s not surprising . Hal f o f all 
families supporte d b y single mothers are livin g belo w the poverty level . Fo r young mothers, th e 
situation i s eve n worse : thei r media n annua l incom e i s $6,000 an d ha s decline d b y 15 % sinc e 
1974. I n addition , domestic violenc e is on th e rise ; battered women' s shelter s turn awa y twic e 
as man y familie s a s the y tak e in. 

While th e numbe r o f women an d childre n living i n poverty an d affecte d b y violenc e has risen, 
federal an d state housing assistance programs hav e bee n drasticall y reduced. Mor e than hal f of 
low-income mother s an d thei r childre n struggl e t o pa y th e ren t i n private , unsubsidize d 
apartments. An d research b y th e federa l Departmen t o f Housing and Urba n Development ha s 
shown tha t one hal f o f al l landlords discriminat e agains t familie s with children. 

The vision . 

In the mids t o f overwhelming poverty, increasin g levels of violence against wome n an d peopl e 
of color , and a  housin g crisis , community wome n ar e fighting  bac k an d creatin g project s tha t 
meet th e need s o f lo w incom e wome n an d thei r families . I n th e las t fe w years , innovativ e 
projects providin g housing an d job opportunitie s fo r women have sprun g u p acros s th e country . 
Organizations are combining child care and socia l services with housing; constructing new ways 
for low income families to own equity in their housing; and developing business venture s run by 
low incom e women . 

The Women' s Institute' s rol e i s t o suppor t bot h individua l wome n wit h a  visio n a s wel l a s 
grassroots and socia l service groups creatin g new programs. Wit h hands-on technica l assistance , 
the Women' s Institut e helps mak e thei r vision a  reality. I n the first  si x months o f 199 1 alone , 
we receive d ove r twent y request s fo r assistanc e fro m communit y o r women' s group s tha t ar e 
developing creative responses to the housing and economic needs of low income women and their 
families. 

Without fundin g fo r ou r Earl y Stag e Assistance Progra m man y o f these projects wil l no t b e 
possible. 



The program . 

The Early-Stag e Assistance Program has been developed in response t o the increased demand 
for ou r technical assistance, and as a strategy t o fulfill ou r mission of creating affordable housing 
and economi c development opportunities for women and children. Early assistance wit h strategi c 
planning, feasibilit y analysi s and program development ensure tha t projects ar e develope d on a 
strong foundatio n an d tha t group s d o no t wast e preciou s energ y o r resource s o n project s o r 
programs tha t are unrealisti c or unfeasible. 

Early stag e assistance i s critica l i n the creatio n of housing by non-profits . Ye t little fundin g is 
available for this preliminary planning. Often , groups need technica l assistance befor e the y ar e 
incorporated an d thus able to receive funds directly . Funder s typicall y suppor t project s tha t are 
further alon g in the development process. Eve n then , their contributions are often targeted t o the 
capital costs , th e "brick s and mortar " o f housing . Earl y exper t guidanc e often determine s th e 
success of a project wit h the development of realistic plan s undertaken i n an economical, timely 
fashion. I n some cases, we have prevented groups from pursuing an unfeasible course of action. 

The Women' s Institute's Early-Stag e Assistance ensures a realistic and feasible project pla n by 
helping group s to : 

• determin e thei r clients ' needs ; 
• analyz e organizational strengths and weaknesses ; 
• solici t communit y support; 
• explor e program designs; 
• examin e the financial  feasibilit y o f various real-estate 

options; 
• identif y preliminar y public an d private financial resources ; 
• develo p a plan of action, timeline and budgets; an d 
• evaluat e potentia l sites. 

Planning an d analysi s a t th e project' s beginnin g reduces futur e miscalculation s in design and 
financing. Th e Women' s Institute help s agencies define thei r projects, present the m to funders , 
and procee d wit h real-estat e development . Mos t group s requir e betwee n 150-20 0 hour s o f 
early-stage technica l assistance befor e the y ar e ready t o select or develop a designated site , but 
are unabl e t o pa y fo r thes e services . Onc e group s hav e identifie d a  sit e an d determine d th e 
feasibility o f the project, public and private funds ar e easier to access. Furthe r services provided 
by th e Women' s Institute ar e reimbursed through capital raised fo r development costs . 

The Earl y Stag e Assistanc e Program wil l assis t 4  t o 7  groups t o develop affordable housing 
and relate d services for low-income women and families during the coming year. This assistanc e 
is expecte d t o result in the creatio n of 50 to 70 units of housing of varying types . 



Services. 

Technical assistance i s provided based on the specific requirements o f each particular group. This 
assistance includes program definition, organizational development, building community support, 
designing th e financial  package , an d evaluatin g potentia l sites . Unde r th e directio n an d 
supervision o f the executiv e director , projec t staf f work s individuall y wit h eac h client . Thes e 
services ar e provide d b y th e Women' s Institut e a t n o cost , sinc e a t thi s stag e organization s 
usually hav e no funds availabl e for a  project . 

As th e projects begu n thi s year move from conceptio n into the development stage , the Women's 
Institute wil l provid e early-stage assistanc e t o ye t anothe r grou p o f new organization s i n each 
subsequent year . I n 1991 , we anticipate tha t we wil l b e providing early stage assistance to : 

o a  boarding house fo r olde r homeless women; 
o a  scattered sit e transitiona l and permanent housin g program fo r homeless families ; 
o a  mixed incom e limited equit y cooperative wit h share d living , chil d care , an d 

recreational space ; 
o housin g for wome n recovering from addiction ; and 
o a  cooperative business venture run by low income women living in transitional housing. 

To provid e more informatio n on ou r wor k wit h clien t groups, attache d i s a  lis t o f our curren t 
projects, potentia l clients and former clients. 

Historically, man y o f th e group s t o who m th e Women' s Institut e ha s offere d early-stag e 
assistance have gone on to sign contracts with us to provide technical services for the "bricks and 
mortar" stag e of their projects. W e expect thi s to continue. Ou r Early-Stage Assistance helps 
clients defin e thei r projects an d identify the cost s an d impacts to create a preliminary plan that 
can b e presented t o potential funders an d mortgagers, increasing their ability to raise capital funds 
to finance the project . 

Finances and budget . 

In 1990 , th e Women' s Institut e worke d wit h client s group s t o develo p fundin g proposal s t o 
foundation an d corporations as well as access public financing for real estate development. Wit h 
three client groups, w e were abl e t o leverage mor e than $960,00 0 in funding for thei r projects . 

The budge t fo r th e Earl y Stag e Assistanc e Program a t th e Women' s Institut e i s onl y $91,200 . 
Foundation and corporate grants enable the Women's Institute to provide this free assistance . The 
budget fo r the Earl y Stag e Assistanc e Program is attached . 

Evaluation. 

As w e ar e finishing  wor k wit h eac h client , w e reques t a  writte n evaluatio n o f th e service s 
provided b y the Women' s Institute, a s wel l a s the process o f working together . I n addition, we 
believe i n formative evaluatio n a s th e technica l assistanc e relationshi p i s developing . In eac h 
project, expectation s ar e clearly set ou t i n a written contract agree d upo n by both the Women's 
Institute an d the client group. Technica l assistance i s phased, s o that assessment and evaluation 
can tak e place a t th e en d o f each phase , an d change ca n b e undertaken i n the nex t phase . 



W O M E N ' S INSTITUT E 

E A R L Y S T A G E ASSISTANC E P R O G R A M 

1991 B U D G E T 

PERSONNEL 

Staff $39,00 0 
Executive Directo r (50% ) 
Project Develope r (75% ) 

Contracted Service s $28,00 0 
Real Estate Finance 
Program Developmen t 

Fringe $9,00 0 

Subtotal $76,00 0 

OFFICE EXPENSE S 

Rent, Telephone , Postage , $15,20 0 
and Printin g 

Subtotal $15,20 0 

G R A N D T O T A L $91,20 0 



C U R R E N T T E C H N I C A L ASSISTANC E P R O J E C T S 

B O S T O N I A N C H A M B E R S , INC. , Dorchester/Roxbury -  a  minorit y operate d emergenc y 
shelter for 24 homeless families , primarily women and children, residing in 2 renovated Victoria n 
era houses near Franklin Park . 

The Women' s Institute' s wor k wit h Boston' s larges t famil y shelte r concentrate s o n 
financial analysis , staf f development , an d buildin g cod e an d complianc e issue s t o 
formalize thei r shelte r contrac t wit h th e Commonwealt h o f Massachusetts . Throug h 
program developmen t assistance , th e Brinsle y Stree t Transitiona l House fo r 8  familie s 
graduating fro m th e shelte r i s schedule d t o ope n i n 1991 . Th e agency' s visio n fo r th e 
future include s a  chil d car e center , permanen t affordabl e housing , an d a  non-profi t 
housing managemen t busines s venture . Thre e ne w job s wil l b e create d throug h th e 
Women's Institut e work. 

C A S A M Y R N A V A S Q U E Z , Bosto n -  a n advocacy , suppor t an d shelte r provide r fo r wome n 
who ar e victim s o f domesti c violenc e tha t operate s a n 1 5 be d emergenc y shelter , saf e hom e 
network an d a  8  unit transitiona l housing program fo r women. Casa Myrna i s developing a new 
transitional housin g progra m fo r pregnan t an d parentin g teen s wh o ar e fleein g a  batterin g 
situation. 

The Women' s Institut e i s providin g financial  packagin g an d projec t managemen t 
assistance for thi s project . I n 1987 , th e Women' s Institut e assisted Cas a Myrn a wit h its 
renovation o f a fire-damaged  buildin g and acquisitio n of a new emergenc y shelter . 

C O M M I T T E E T O E N D E L D ER H O M E L E S S N E S S , Bosto n -  a  coalitio n of activist s an d 
service providers working to develop solution s to homelessness amon g older people. Thei r first 
development projec t i s a  boarding house for olde r homeless women . 

The Women's Institut e role has assiste d th e Committe e in securing a  sit e and financing, 
assembling th e developmen t tea m an d managing th e developmen t process . Tw o jobs ar e 
expected t o b e create d throug h thi s program . 

P R O J E C T H O M E : Transitiona l Program fo r Families , Boston - The Women's Institute and 
Traveler's A i d are co-sponsorin g a  uniqu e housin g proposa l t o provid e shelter , permanen t 
housing, and transitiona l service s fo r 20 homeles s familie s in Boston. 

Families referred fro m shelters and loca l welfare offices wil l move into subsidized, rental 
apartments locate d i n severa l differen t developments . Durin g an 1 8 month transitiona l 
period, caseworkers wil l provide in-home training, guidance, and stabilization services a s 
families develo p a  network o f supportive servic e in the community . Whe n service s ar e 
no longe r needed , the y wil l b e phased out , leavin g each famil y t o live independentl y i n 
their permanent, affordable apartment . A  portion of the unit s wil l be converted to limited 
equity cooperative s a t th e en d o f th e transitiona l period . Th e Women' s Institut e wil l 
manage all aspects of housing development, an d assis t Traveler s Ai d i n the developmen t 
of th e servic e program . 



P R O J E C T F A M I L Y I N D E P E N D E N C E , INC. , Roxbur y - new construction in Dudley Square 
of 1 5 cooperativ e apartment s wit h a  license d chil d car e cente r fo r lo w incom e wome n an d 
children sponsore d b y Famil y Servic e Association o f Boston. 

The Women's Institute create d th e financial package for this $1.9M rea l estate project and 
provided technica l assistance service s through construction . Schedule d for occupancy in 
the spring of 1991 , this innovative project wil l initiall y offer subsidized rental apartments, 
social services , an d chil d care . Afte r severa l years , resident s wil l hav e th e opportunit y 
to bu y thei r unit s throug h a  limited equit y cooperative structure . 

RE-VISION H O U S E , INC. , Dorchester/Roxbury -  transitiona l housin g fo r 1 0 pregnant an d 
parenting teen s at risk  fo r prenata l an d infan t healt h problems . 

Over the past year, th e Women' s Institute ha s helpe d thi s new non-profi t agenc y create d 
by African-America n wome n design a model service program and secure tw o year federal 
operating fundin g totallin g $400,000, a s wel l a s ove r $30,00 0 i n private funds . I n 199 1 
the Women' s Institut e assiste d th e agenc y i n acquiring a  leas e an d purchas e optio n on 
their building , an d i n securin g th e $245,00 0 i n financing  necessar y t o purchas e it . In 
addition, the Women's Institute i s assisting Re-Vision House with the zonin g process and 
fundraising strategy . Revisio n Hous e employs seven people . 

S O J O U R N E R H O U S E , INC. , Roxbury - a n emergenc y shelte r fo r 5  familie s residin g i n a 
church rectory purchasing a  permanent hom e an d expanding t o serv e 8  homeless families . 

In 1991 , the Women' s Institut e assiste d Sojourne r wit h sit e searc h an d evaluation , and 
financial packaging . W e wil l assis t th e shelte r t o secur e financing,  obtai n necessar y 
zoning approval s an d coordinat e constructio n management . 

WINGS, INC . (Women's Institut e fo r Ne w Growth and Support) , Roxbur y - a  new gras s 
roots organization created by African-American wome n provides counseling and support service s 
for wome n recovering from addictions an d is developing a 7 uni t transitiona l residence . 

Women activist s began WING S through a  series of community meetings wit h recovering 
women an d identified the nee d fo r transitiona l housing as wel l a s suppor t services . Th e 
group succeede d i n "taking over" an abandoned buildin g in their community a few year s 
ago. Wit h th e suppor t o f th e Women' s Institute , th e organizatio n ha s obtaine d forma l 
designation from the Cit y o f Boston to develop the sit e and $33,00 0 in pre-developmen t 
funds. I n 1991 , the Women' s Institut e assiste d WING S i n obtainin g a  $125,00 0 loa n 
commitment from  th e city . Continue d wor k wit h thi s grou p wil l includ e progra m 
development, fundraisin g fo r thei r program an d $400,00 0 rea l estate project . 

W O M E N , INC. , Dorcheste r -  a  residentia l and out-patien t substanc e abuse treatment agenc y 
located nea r Dudley Square expandin g service s t o develop a  secon d sit e t o serv e a n additional 
7 homeles s families . 

The Women' s Institut e ha s assiste d thi s organizatio n wit h al l stage s o f rea l estat e 
development including securing a site and feasibility evaluation; fundraising and financial 
strategies; contrac t negotiations ; an d constructio n managemen t services . I n 1991 , th e 
Women's Institut e assiste d Women , Inc . i n obtainin g $326,00 0 i n acquisitio n an d 
rehabilitation funds . Women , Inc.' s curren t agenc y sit e wa s on e o f th e Women' s 
Institute's first  project s i n the earl y 1980's . 



W O M E N ' S INSTITUT E FO R HOUSING A N D E C O N O M I C D E V E L O P M E N T 

F O R M E R T E C H N I C A L ASSISTANC E C L I E N T S 

E F A C H A M (Evaluatio n Famil y Counseling , Haitia n an d Minorities) , Mattapa n -  a 
community-based counselin g agenc y concentratin g o n th e menta l healt h need s o f recen t 
immigrants. Propose d developmen t o f a  4  uni t settlement house with services fo r newcomers . 
The Women' s Institut e assisted wit h program an d proposa l development . (1990 ) 

Elizabeth Ston e House , Roxbury - a grassroots organization committed t o empowering women 
in emotiona l distress, constructe d 1 4 units of transitional and permanent housing for women who 
were victim s of domesti c violence , are recoverin g fro m addictio n o r ar e i n emotiona l distress . 
The Women' s Institut e provided rea l estate development consultation . (1985-86 ) 

Friendly House , Worceste r -  a  shelte r organizatio n tha t create d eigh t unit s o f emergenc y 
housing t o serv e wome n an d children . Th e Women' s Institut e assisted wit h strategic plannin g 
and sit e feasibilit y analysis. (1986-88 ) 

Friends o f the Refugees , Medfor d -  an advocac y an d suppor t cente r intereste d i n developing 
transitional apartment s wit h suppor t service s fo r refuge e families . A  feasibilit y analysi s wa s 
provided b y the Women' s Institute . (1989 ) 

Just-A-Start, Cambridge - a community development corporatio n that renovates housing for lo w 
income families and operates a job training program developed a  transitional residence fo r eleven 
teen mothers in a vacant conven t i n Somerville. Technica l assistance provided by the Women' s 
Institute pertained t o funding negotiation s an d advic e on buildings . (1988-89 ) 

Lasell J r . College , Newton -  a  suburba n colleg e wit h exces s dormitor y spac e develope d a n 
educational an d transitiona l program fo r si x low income women an d thei r young children. Th e 
Women's Institut e secure d federa l fundin g fo r the progra m operations . (1989 ) 

L I F E H O U S E , INC. , Dorcheste r -  an emergency shelte r fo r 1 0 homeless familie s residing in a 
Victorian er a hous e an d a  brick townhouse nea r Uphams Corner . Th e Women' s Institut e ha s 
provided a  full rang e of real estate, organizational, and program developmen t service s t o realize 
this neighborhoo d group' s visio n t o hel p homeles s families . (1988-1991 ) 

Neil Housto n House , Roxbury - a  residential program fo r 1 4 pregnant women in conflict with 
the la w develope d b y Socia l Justic e fo r Women , i n a  forme r laundr y buildin g a t Dimmock 
Community Health Center. Th e Women's Institute assisted wit h the financia l packaging (1987 -
88) 

Operation Food , Inc., Mattapan -  a community-based organizatio n providing food and referra l 
services to homeless peopl e developed a transitional residence fo r ten pregnant homeless women . 
The Women' s Institut e assisted wit h all phases of real estate development. (1987-89 ) 

S E C O N D STEP , INC. , Newton -  a  projec t sponsore d b y forme r staf f member s o f a  shelte r 
dedicated t o developin g transitiona l housin g fo r 1 0 wome n an d childre n wh o ar e victim s of 
domestic violence . Th e Women' s Institut e assisted wit h all aspects of real estat e developmen t 
including financial  packaging , fundraising , progra m an d spac e design. (1989-1991 ) 



SPIN, Inc. , Lyn n -  a  shelte r organizatio n formed t o creat e a  transitiona l shelte r fo r homeles s 
families i n a ten uni t apartment building . Th e Women's Institute assiste d wit h negotiatin g and 
implementing th e stat e operating contract . (1988-89 ) 

St. Andrew s Famil y Shelter , Inc. , Jamaic a Plai n -  th e onl y shelte r organizatio n servin g 
Hispanic familie s in Boston. Th e shelter operates out o f a converted church basement an d two 
apartments t o serve 7 families. Th e Women's Institute provided an initial feasibilit y analysi s for 
consolidating the program s i n one new site . (1990 ) 

Women, Inc. , Dorchester -  a substance abus e treatment center originall y located in Cambridge 
expanded int o providin g treatment , residentia l an d da y car e service s i n Dorchester . Th e 
Women's Institut e assiste d wit h sit e acquisition , bank negotiation s an d wit h strategi c planning 
around a n economic development project . (1982-84 ) 

Women's Services Center of Berkshire County, Pittsfield -  a mixed use building including the 
Center's office s an d income-producing commercial space. Th e Women's Institute assiste d wit h 
site negotiations . (1982 ) 



S T A F F A N D C O N S U L T A N T B I O G R A P H I E S 

E V A N . B O Y CE (Directo r o f Developmen t an d Finance ) ha s ove r 1 3 years o f experienc e i n 
public accounting and non-profi t management . Sh e has serve d non-profi t organization s i n many 
capacities, including, treasurer, comptroller, auditor, an d fundraiser. Sh e is a past board membe r 
of Cas a Myrna Vasque z and currently serve s on th e board s of: WING S (Women' s Institut e fo r 
New Growt h and Support) , Victor y House , and Careeris m Leadership Institute . Sh e ha s taugh t 
accounting a t th e Universit y of Massachusetts, an d ha s le d workshops fo r th e Suppor t Cente r of 
Massachusetts. Ms . Boyce has a  B.S . i n accounting fro m Bosto n College. 

J E A N K L U V E R (Executiv e Director ) ha s experienc e i n economi c development , progra m 
management, and research an d teaching . A s Assistant Director of the Massachusett s Enterpris e 
Project, sh e develope d an d implemente d a  demonstratio n self-employmen t progra m fo r 
unemployed people . Jea n ha s worke d a s a  consultan t t o variou s groups , includin g the Bosto n 
Hotel Worker s Housin g Program , America n Friend s Servic e Committee' s Communit y 
Empowerment Division , and Mount Auburn Associates. Sh e has taugh t economics a t Wheelock 
College, Cambridg e College , and Tuft s University . Ms . Kluver ha s a  B.S . in Economics from 
the Universit y of Massachusetts an d a  Masters i n Cit y Plannin g from M.I.T . 

A L I C E K R A P F (Rea l Estate Financ e Consultant) ha s ove r a  dozen year s of experience i n real 
estate and government . Sh e has administere d th e State's and Boston's leased housin g programs , 
and serve d a s a  Board Designee t o the Massachusett s Housin g Finance Agency. Her work with 
the Women' s Institut e include s financial  packagin g fo r Women , Inc. , Elizabet h Ston e House , 
Casa Myrn a Vazquez , and Projec t Famil y Independence . Ms . Krapf ha s a  B.A . i n Politica l 
Science from th e Stat e University of New Yor k a t Ston y Broo k and a n M . A . i n Urban Polic y 
Analysis from th e Ne w School for Socia l Research . 

L Y N N P E T E R S O N (Projec t Developer ) has experienc e i n planning and direc t socia l services. 
She wa s a  Planne r fo r th e Bosto n Publi c Facilitie s Department , wher e sh e worke d wit h 
community resident s t o develo p strategie s fo r re-us e o f vacan t land . A s Congregate Housin g 
Coordinator fo r Elde r Service s o f th e Merrimac k Valle y sh e coordinate d hom e an d healt h 
services fo r th e elderly . Sh e initiate d a  progra m fo r orphan s i n a  community-base d hom e i n 
Cartago, Cost a Rica . A t the Women' s Institut e Ms . Peterson i s responsibl e fo r project s wit h 
Sojourner House, WINGS, Re-Visio n House and Women, Inc. She holds a from Human Services 
from Northeaster n an d a  MA in Urban Policy fro m Tuft s University. 

M A R I E - R O S E M U R P H Y (Administrator ) ha s experienc e i n administration , publi c relations , 
and financial  services , and also works part time as a  counselor fo r Respond, a battered women' s 
shelter. Sh e ha s worke d a s a  Distric t Agen t fo r Prudentia l Insuranc e Compan y wher e sh e 
marketed a  full range of insurance an d financial products. Sh e was a columnist for Le Nouvellist 
and Le Jeunes Magazine in Haiti an d i s the autho r o f tw o books. Ms . Murphy holds a  B.S . in 
Journalism from Bosto n University and i s interested i n promoting Haitian culture i n the U.S. 

D O N N A T O W N S E N D (Progra m Development Consultant ) i s a socia l work administrator with 
experience i n both shelter and program development. Sh e served as Executive Director of Capital 
District Traveler s Ai d Societ y i n Albany , Ne w York . He r accomplishment s includ e th e 
development o f Families-in-Transition, a shelter a t the Boston Y M C A, Projec t E A SE (Emergenc y 
Assistance & Shelter Exchange) and St . Andrews Family Shelter . A t the Women's Institute , sh e 
is assisting in the development o f Bostonian Chambers' transitiona l program, Project Home , and 
the women' s boardin g hous e sponsore d b y th e Committe e t o En d Elde r Homelessness . Ms . 
Townsend ha s a  B A from Northeaster n Universit y and a  Masters i n Socia l Wor k from Boston 
University. 
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W O M E N ' S INSTITUT E P R O J E C T E D 199 2 R E V E N U E S A N D E X P E N S E S 

R E V E N U E S 

FOUNDATION A N D CORPORAT E GRANT S $110,00 0 

CLIENT FEE S A N D WORKSHOP S 71,00 0 

INDIVIDUAL DONATIONS/SPECIA L EVENT S 19,00 0 

PUBLICATION SALE S 4,80 0 

T O T A L $204 ,800 

E X P E N S E S 

PERSONNEL 
Staff 125,60 0 
Contracted Service s 18,00 0 
Fringe Benefit s ( @ 18%) 25,50 0 

Subtotal $169,10 0 

OFFICE EXPENSE S 
Rent 10,80 0 
Telephone,Postage, 

& Offic e Supplie s 12,00 0 
Insurance 1,50 0 

Subtotal $24,30 0 

PUBLIC EDUCATION/TRAININ G 
Publications, 

Materials, &  Printing 6,00 0 
Conferences &  Travel 2,00 0 
Events & Miscellaneou s 3,00 0 

Subtotal $11,00 0 

T O T A L $204,40 0 



W O M E N ' S INSTITUT E P R O J E C T E D 199 1 R E V E N U E S A N D E X P E N S E S 

R E V E N U E S 

FOUNDATION A N D CORPORAT E GRANT S $95,00 0 

CLIENT FEE S A N D WORKSHOP S 67,00 0 

INDIVIDUAL DONATIONS/SPECIA L EVENT S 19,00 0 

PUBLICATION SALE S 4,80 0 

R E N T A L INCOM E A N D INTERES T 10,70 0 

T O T A L $196,50 0 

E X P E N S E S 

PERSONNEL 
Staff 75,50 0 
Contracted Service s 57,50 0 
Fringe Benefit s 9,00 0 

Subtotal $142,00 0 

OFFICE EXPENSE S 
Rent 19,42 0 
Telephone,Postage, 

& Offic e Supplie s 11,30 0 
Insurance 1,50 0 

Subtotal $32,22 0 

PUBLIC EDUCATION/TRAININ G 
Publications, 

Materials, &  Printing 13,71 0 
Conferences &  Travel 2,00 0 
Events &  Miscellaneous 3,04 0 

Subtotal $18,75 0 

T O T A L $193,17 0 



W O M E N ' S INSTITUT E FO R HOUSING A N D E C O N O M I C D E V E L O P M E N T 

1990 FUNDER S 

Public Welfar e Foundatio n $25,000 
Randolph Hears t Foundatio n 20,000 
Carlisle Service s 16,000 
Bank o f Boston -  Trus t 7,500 
Lotus Developmen t Corporatio n 7,500 
Bank o f Boston -  Foundation 5,000 
Rockefeller Famil y Fund 5,000 
Ms. Foundatio n fo r Women 3,500 
Shawmut Charitabl e Foundation 3,000 
Ben &  Jerry's Foundatio n 2,500 
Polaroid Foundatio n 2,500 
Eastern Enterprise s 2,000 
Junior League o f Boston 1,000 
Loomis Sayle s &  Co. 1,000 
Beacon Hi l l Circl e fo r Charity 500 
Episcopal Diocese/Wome n in Crisi s 500 
Neworld Bank 300 

T O T A L $102,80 0 



P R O S P E C T I V E 199 1 F U N D E R S 

Bank o f Boston -  Charitabl e * * 
Bank o f Boston -  Foundation * 
Ben &  Jerry's Foundatio n 
Boston Foundatio n (dono r advise d fund ) * 
Boston Foundatio n * 
Boston Foundatio n fo r Architectur e * 
Carlisle Services * 
City o f Boston/Emergenc y Shelte r Gran t * * 
Coolidge Famil y Fun d 
Discount Foundatio n 
Eastern Enterprise s 
Executive Glas s Co.* 
Hearst Foundatio n 
Hyams Trus t * 
Lotus Developmen t Corporatio n * * 
Ms. Foundatio n 
Polaroid 
Public Welfar e Foundation * 
Riley Foundatio n * 
Shawmut Charitabl e Foundation * * 
State Street Bank an d Trus t -  Charitable * * 
State Street Bank an d Trus t -  Foundation * * 
Stearns Foundation * 
United Wa y -  Management Service s * * 
Women i n Crisi s Committee/Episcopa l Diocese 

* Pendin g 
** Committe d 

9/23/91 
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STRATEGIC DIRECTIONS : A B B R E V I A T E D S U M M A R Y * 

I. Creat e Innovativ e Housin g an d Employmen t Initiative s 1 

II. Advocate , an d Educat e th e Publi c 2 

III. Expan d th e Resourc e Bas e o f th e Women' s Institut e 2 

GOALS AN D OBJECTIVE S FO R 1992-94 
A R E A # 1 : 

T E C H N I C A L A S S I S T A N C E : REA L ESTAT E DEVELOPMEN T 

TA i s high-qualit y an d participatory . 

TA provider s us e cutting-edg e expertise . 

WI ha s 1 2 o r mor e clients . 

WI undertake s a  divers e mi x o f technica l assistanc e initiatives . 

A R E A #2 : 

T E C H N I C A L A S S I S T A N C E : PROGRA M DEVELOPMEN T A N D 
ORGANIZATIONAL DEVELOPMEN T 

As par t o f it s housin g developmen t work , W I provide s organizationa l TA . 5 

Project manager s asses s clien t need s an d mak e referrals. , 5 

WI collect s an d produce s materia l t o suppor t T A work . 6 

A R E A #3: 

T E C H N I C A L A S S I S T A N C E : ECONOMI C &  BUSINES S DEVELOPMEN T 

WI make s publi c th e jo b creatio n w e accomplis h through housin g d'vlpt . 7 

We determin e throug h researc h a  rol e fo r W I i n busines s d'vlpt . 7 

3 

3 

4 

4 



A R E A # 4 : 

NEW P R O G R A M D E V E L O P M E N T 8 

We pursu e opportunitie s t o creat e ou r ow n program s outsid e th e 
boundaries o f th e client/consultan t relationship . 

A R E A #5 : 

E D U C A T I O N 

WI expand s it s nationa l clearinghous e o n supporte d housing . 9 

WI maintain s a  skill s ban k o f desig n an d buildin g professionals . 9 

WI provide s workshops , trainings , an d spo t TA . 10 

WI update s ou r publications . 1  0 

A R E A #6 : 

POLICY AN D A D V O C A C Y W O R K 

WI develop s polic y i n coalitio n wit h othe r housin g an d women' s 1  1 
organizations. 

WI seek s inpu t fro m th e wome n w e serve . 1  1 

A R E A #7: 

P U B L I C F A C E / O U T R E A C H 1 2 

We updat e an d redesig n ou r marketin g materials . 1  2 

We participat e i n nationa l conferences . 1  2 

WI gain s publi c exposur e throug h th e media . 1  3 

A R E A #8 : 

R E S O U R C E D E V E L O P M E N T 

We develo p an d pursu e a  fundraisin g strategy . 1  4 

Foundations provid e expande d suppor t fo r ou r work . 1  4 

WI receive s increase d suppor t fro m individua l donors . 1  5 

The clien t fe e syste m i s reviewe d an d improved . 1  5 

WI coordinate s a n activ e voluntee r program . 1  6 



A R E A #9: 

I N T E R N A L S T R U C T U R E 

WI maintain s a  strong , divers e Boar d o f Directors . 1  7 

Expansion o f staf f i s sufficien t t o suppor t progra m growt h withou t 1  7 
staff overloa d o r burnout . 

Computer system s ar e effectiv e an d efficient . 1  8 

WI annuall y evaluate s it s work . 1  8 

PROJECTED EXPENSE S 92-93-9 4 

PROJECTED INCOM E 92-93-9 4 

PROCESS SUMMAR Y 



1 designin g method s an d form s t o ensure ongoin g dialogu e wi t h low-incom e 
w o m e n ; 

2 furtherin g it s developmen t a s a  mult i-cultura l organization; 

3 providin g quali t y work live s fo r th e wome n wh o staf f th e Institute , b y 
instituting; 

> adequat e staffin g level s 
> reasonabl e wor k expectation s 

II. Advocate , an d Educat e the Publi c 

Over th e nex t thre e years , th e Women' s Institut e w i l l activel y seek opportunitie s t o 
accurately an d wide l y communicat e ou r idea s an d perspective , in ways tha t grow ou t 
of an d enhanc e ou r housin g developmen t work . 

>advocacy wor k i n coalitio n wit h othe r housin g an d women' s 
organizations; 

>introductory workshop s o n a  regula r basi s fo r group s intereste d i n learning 
about service-enriche d housing . 

>forums, convene d b y W I alone, o r i n concer t wi t h othe r groups , t o explor e 
issues importan t t o th e progra m wor k o f th e Institute ; 

> highe r visibil i t y a t conferences, includin g presentation s o f ou r thinkin g 
about sustainable , empowerin g housin g fo r wome n throug h holistic , 
innovative approaches ; 

> reworkin g of written material s representin g th e Women' s Institute , t o 
more clearl y communicate ou r focu s an d character , an d continue d 
attention t o th e updatin g an d distributio n of our publications . 

Ill. Expan d th e Resourc e Bas e o f th e Women' s Institut e  

The developmen t an d implementatio n of a  comprehensiv e staffin g an d resourc e 
development p l a n i s a" priority for th e organization . Th e plan mus t addres s question s 
of progra m workload , staffing level s required, and fundin g strategies . Resourc e 
development goal s include : 

1 reducin g th e percentag e o f our budge t supporte d b y grant s 
2 developin g a  mor e extensiv e dono r base , includin g majo r donor s 
3 revie w an d possibl e restructurin g o f ou r fe e structur e 
4 expandin g an d strengthenin g involvemen t o f volunteer s 

2 



GOALS AN D OBJECTIVE S FO R 199 2 

A R E A #1: 

T E C H N I C A L A S S I S T A N C E : R E A L E S T A T E D E V E L O P M E N T 

TA i s high-qualit y an d participatory . 

1994 G O A L Th e Women' s Institut e i s wel l -know n for it s trac k recor d o f 
providing affordable , h ig h quality , real estate developmen t expertis e t o groups o r 
organizations pursuin g creativ e affordabl e housin g initiative s fo r wome n an d 
their families . W I professionals ar e adep t a t trainin g an d supportin g ou r client s 
to develo p thei r o w n expertis e i n these areas, as appropriate . 

1992 O B J E C T I V E S 

O Th e Women' s Institut e ha s devise d a n assessmen t too l whic h allows u s an d 
the clien t t o identif y th e area s o f assistance desire d b y th e client , including 
what aspect s o f rea l estat e developmen t th e clien t wants t o learn . Th e scop e 
of service s i s structure d a s a  work agreemen t tha t includes trainin g i n thos e 
areas a s a  service . Th e wor k agreemen t als o outline s wha t th e clien t i s 
expected t o do . 

O Usin g publication s an d trainin g material s produce d b y th e Women' s 
Institute, alon g wit h material s fro m othe r sources , W I effectivel y provide s 
all client s wi t h an understandin g o f th e developmen t process . 

TA provider s us e cutting-edg e expertise . 

1994 G O A L Technica l assistanc e provider s fo r th e Women' s Institut e ar e 
accurately informe d abou t new federal/stat e an d cit y financial sources an d ar e o n 
top o f changes i n regulation s fo r existin g sources fo r th e developmen t an d 
operation o f service-enriche d housing . 

1992 O B J E C T I V E S 

O Technica l assistanc e provider s fo r th e Women' s Institut e maintai n activ e 
membership an d participatio n i n key organization s ( M H S C , M A H A , 
C H A P A , S A M , E S A C , etc.) , enablin g the m t o sta y informe d abou t fundin g 
and legislativ e changes . T A providers kee p curren t b y perusin g relevan t 
periodicals an d newsletter s an d b y participatin g i n professional workshop s 
and conferences . 

3 



WI ha s 12 o r mor e clients . 

1994 G O A L 

By th e clos e of 1994 , the Women' s Institut e ha s focuse d an d expande d it s 
technical assistanc e capacit y such tha t 1 2 or more "mission-based " real estat e 
projects ar e i n various stages of development, wit h 1/ 3 i n free earl y stage 
development whil e th e remainde r carr y a t leas t 1/ 3 o f th e Institute' s operatin g 
budget. 

1992 O B J E C T I V E S 

O Outreac h i s don e t o prospectiv e clients , particularly those tha t mee t ou r 
ideal partne r an d idea l project criteria , using updated brochure . 

O B y the clos e o f 1992 , two full-tim e projec t manager s carr y fou r project s each : 
one early-stag e project , alon g with 3  fee-paying rea l estate and/o r economi c 
development projects . 
(1993) Ther e ar e thre e full-tim e projec t manager s carryin g four project s 
each, wi t h th e sam e mi x as above . O f the 3  project managers , 2. 0 FT E carr y 
real estat e experience , . 5 FTE brings economi c developmen t experienc e 
(completion o f a  busines s o r cooperativ e venture) , an d on e . 5 FTE carries 
non-profit managemen t expertis e (  administrativ e experience. ) 

WI undertake s a  divers e mi x o f technica l assistanc e initiatives . 

1994 G O A L 

A t th e clos e of 1994 , the mi x of technica l assistance project s carrie d by th e 
Women's include s a t leas t on e busines s developmen t init iat iv e linked wi t h 
housing, an d on e projec t i n which W I is acting a s turn-ke y developer , (thi s 
assumes th e successfu l completio n of a  board/staff proces s t o articulat e th e 
criteria t o b e use d i n assessing project s requirin g the Women' s Institut e t o ac t a s 
developer), an d on e projec t servin g an expandin g immigran t communit y in 
Boston. 

1992 O B J E C T I V E 

O A  turn-ke y proposa l ha s bee n approve d b y th e boar d an d i s in process , 
(also recorde d i n N E W P R O G R A M D E V E L O P M E N T ) 

4 



A R E A #2: 

T E C H N I C A L A S S I S T A N C E : P R O G R A M D E V E L O P M E N T A N D 

O R G A N I Z A T I O N A L D E V E L O P M E N T 

As par t o f it s housin g developmen t work , W I provide s organizationa l TA . 

1994 G O A L A s a  supplementa l servic e i n it s developmen t o f rea l estat e 
projects, th e Women' s Institut e i s well-know n for it s trac k recor d i n helpin g 
grassroots group s develo p realisti c program goal s alon g with a  workable , 
formalized organizationa l structur e t o suppor t thos e goals . 

1992 O B J E C T I V E S 

O Th e Women' s Institut e ha s a  projec t manage r o n staf f (a t leas t .5 FTE ) who 
has direc t managemen t experienc e wi t h non-profits . 

O A  variet y o f non-profi t organizationa l developmen t an d procedura l 
materials (suc h a s administrativ e forms , fundraisin g materials , progra m 
materials, financia l procedures , staf f materials , missio n statements , boar d 
development plans , IR S regulations, etc. ) ar e accessibl y organized a s 
reference materia l fo r staf f an d clien t groups . 

Project manager s asses s clien t need s an d mak e referrals . 

1994 G O A L Th e Women' s Institut e ha s develope d a n extensive , effectiv e 
assessment too l fo r us e wit h group s i n understandin g thei r programmati c needs , 
organizational weaknesses , etc . W I quickl y develop s a  comprehensiv e 
understanding o f th e group' s need s an d make s appropriat e referral s t o othe r 
agencies an d resource s a s neede d -  i.e . th e Unite d Way , Bosto n Women's Fund , 
pro bon o servic e providers , etc . 

1992 O B J E C T I V E S 

O Th e Women' s Institut e ha s develope d a n assessmen t too l t o understan d 
programmatic need s an d organizationa l weaknesse s o f clients . 

O Th e Women' s Institut e provide s usefu l an d appropriat e referral s fo r client s 
to technica l assistanc e provider s fro m othe r organizations . 

O Afte r assessin g th e difficultie s that client s fac e i n obtainin g a  rang e o f pr o 
bono professiona l services , (includin g accounting, lega l an d fundraisin g 
assistance), an d afte r collectin g information abou t wha t curren t resource s 
exist, th e Women' s Institut e ha s successfull y collaborate d wi t h othe r 
technical assistanc e organization s t o establis h a  poo l o f professional s wi l l in g 
to offe r thei r service s o n a  pro bon o basi s t o selecte d clients , (als o recorde d 
in EDUCATION ) 
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WI collect s an d produce s materia l t o support T A work . 

1994 GOA L Th e Women' s Institut e ha s available for use, training , an d 
distribution a  comprehensive, curren t resourc e manua l o n programmati c an d 
organizational issues , whic h include s update d administrativ e form s an d sampl e 
forms fo r clien t use . 

1992 O B J E C T I V E 

O A  plan fo r publ icat io n of a comprehensive manua l o n programmati c an d 
organizational issue s i s developed, an d fundin g suppor t fo r th e projec t i s 
identified. 
(1993) Product io n complete . 

O Th e Women' s Institut e maintain s a n accessible an d usefu l l ib ra r y of 
publications an d resourc e list s fro m othe r organizations . 

O A  database cataloguin g informatio n abou t housin g developmen t venture s 
is develope d an d maintained , organize d b y typ e o f non-profit , typ e o f 
housing, population , management style , etc. I t is updated b y intern s and/o r 
volunteers (unti l hir in g o f staff perso n t o oversee education/informatio n 
work.) (als o recorde d i n E D U C A T I O N . ) 

(1993-4) Developmen t of a participatory T A mode l tha t include s strategi c 
planning, definitio n of roles , an d evaluation , whic h w e ca n facilitat e wi t h 
our clients . 

6 



A R E A #3: 

T E C H N I C A L A S S I S T A N C E : E C O N O M I C &  B U S I N E S S D E V E L O P M E N T 

We mak e publi c th e jo b creatio n w e accomplis h through housin g d'vlpt . 

1 994 G O A L Th e Women' s Institut e consistentl y an d accuratel y represent s 
itself a s a  resource fo r significan t jo b creatio n throug h th e rea l estat e an d 
program developmen t wor k i t accomplishe s wit h women' s groups . 

1992 O B J E C T I V E S 

O A  data-gatherin g projec t i s complete d whic h quantifie s th e impac t o f WI' s 
work ove r th e pas t fe w years , includin g the collectio n of informatio n abou t 
total numbe r o f job s create d throug h progra m developmen t work . 

O Revise d marketin g an d publ ic i t y materials includ e th e abov e information . 

We determin e throug h researc h a  rol e fo r W I i n busines s d'vlpt . 

1994 G O A L Afte r completio n o f a  research/need s assessmen t proces s 
involv ing boar d an d staff , th e Women' s Institut e ha s define d an d i s activel y 
pursuing a  technica l assistanc e rol e fo r W I in busines s developmen t fo r women , 
wi th a t leas t on e projec t complete d b y th e en d o f 1994 , and anothe r i n process . 

1992 O B J E C T I V E S 

O Informatio n i s gathere d a s t o wha t economi c developmen t initiative s 
currently exist , an d wha t valu e o r opportunitie s transitiona l 
housing/shelter provider s perceiv e i n economi c developmen t A n 
assessment i s made a s t o a n effectiv e rol e fo r th e Women' s Institut e t o pla y 
i n economi c development , an d a  proposa l i s generated fo r boar d an d staf f 
consideration, whic h include s staffin g an d resourc e considerations . 

O W i t h th e hel p o f ongoin g technica l assistanc e fro m th e Women' s Institute , 
Elizabeth Ston e Hous e make s significan t progress i n its effor t t o establis h a 
cooperative business . 

O Opportunitie s fo r collaboratio n w i t h WE J o n variou s economi c 
development initiative s i s activel y pursued : 

> advocac y o n A F D C regulation s whic h limi t busines s incom e (als o 
recorded i n P O L I C Y &  A D V O C A C Y W O R K ) 

> developmen t o f loa n fun d 
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> participatio n i n trainin g fo r leadin g o f economi c developmen t 
learning group s 

(1993-4) I f th e Elizabet h Stone Hous e projec t i s successful , develo p proposa l 
to nationa l foundation s fo r multi-sit e progra m t o d o economi c 
development fo r wome n i n transitiona l housing . 

A R E A #4 : 

N E W P R O G R A M D E V E L O P M E N T 

We pursu e opportunitie s t o creat e ou r ow n program s outsid e th e 
boundaries o f th e client/consultan t relationship .  

1994 G O A L 

The Women' s Institute , recognize d a s a n exper t i n it s field , an d staffe d b y 
women wh o ar e accuratel y informe d abou t ne w federal/stat e an d cit y financia l 
sources an d ar e o n to p o f change s i n regulation s concernin g th e developmen t 
and operatio n o f service-enriche d housing , regularl y invent s an d pursue s 
innovative an d mission-drive n partnership s an d project s tha t enlarg e th e scop e 
and resourc e bas e o f th e organization . 

1992 O B J E C T I V E S 
O Projec t H O M E i s full y funded , wit h 2 0 units located , an d 2 0 familie s housed . 

O A  turn-ke y proposa l ha s bee n approve d b y th e boar d an d i s in process, (als o 
recorded i n TA : REA L E S T A T E DEVELOPMENT ) 

1993 O B J E C T I V E S 
O A t least on e innovative , collaborativ e partnershi p wit h publi c sector and/o r 

private developer s tha t ha s th e potentia l t o shap e publi c policy ha s bee n 
created throug h th e initiativ e o f th e Women' s Institute. . 
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A R E A #5 : 

E D U C A T I O N 

WI expand s it s nationa l clearinghous e o n supporte d housing . 

1994 G O A L Th e Women' s Institut e maintain s a  nationa l data-bas e o n 
service-enriched housing , whic h includes current , well-organized , and easily -
accessed informatio n o n mode l projects , advocac y organizations , fundin g 
sources, publications , etc . W I acts a s a  nationa l clearinghous e i n relation t o thi s 
information, an d als o provide s referra l t o a  wid e variet y o f allie d servic e 
providers, includin g legal, accounting, an d marketin g services . 

1992 O B J E C T I V E 

O Staffin g resource s ar e identifie d t o overse e thi s work . A n inter n projec t i s 
defined, whic h include s researc h o n models , fundin g sources , bibliographi c 
resources, an d organization/networks . Requirement s fo r a  databas e ar e 
determined. Compute r voluntee r ha s se t u p database , (als o recorde d i n T A : 
P R O G R A M D V L P T &  O R G D V L P T ) 

WI maintain s a  skill s ban k o f desig n an d buildin g professionals. 

1994 G O A L Th e Women' s Institut e provide s clien t referra l t o a  s k i l l e d poo l 
of loca l architect s fo r pr o bon o work , an d work s wi t h other technica l assistanc e 
support group s t o provid e client s wit h referrals fo r legal , accounting, an d 
marketing services , amon g others . 

1992 O B J E C T I V E S 

O Voluntee r architect s ar e identifie d t o se t u p an d manag e th e skill s bank . A 
brochure an d sign-u p material s ar e produce d an d maile d t o al l Charrett e 
participants, an d appropriat e others . A t leas t tw o orientation s ar e 
conducted, an d 1 2 - 20 architects ar e activ e member s o f th e bank . 

O Afte r assessin g th e difficultie s tha t client s fac e i n obtainin g a  rang e o f pr o 
bono professiona l services , (includin g accounting, lega l an d fundraisin g 
assistance), an d afte r collectin g information abou t wha t curren t resource s 
exist, th e Women' s Institut e ha s successfull y collaborate d wit h othe r 
technical assistanc e organizations t o establis h a  poo l o f professional s wi l l in g 
to offe r thei r service s o n a  pro bon o basi s t o selecte d clients , (als o recorde d 
in T A : P R O G R A M D V L P T &  O R G . D V L P T ) 
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WI provide s workshops , trainings, an d spo t TA . 

1994 G O A L Th e Women' s Institut e maintain s a  yearl y schedul e o f loca l an d 
national training s fo r fee , whic h includes topic s beyon d earl y stag e planning, in 
addition t o operatin g a  "spo t technica l assistance " progra m regionall y a t 
moderate cos t t o th e client . 

1992 O B J E C T I V E S 
O A  fe e structur e i s establishe d fo r th e provisio n of spo t T A and workshops . 

(These fee s ca n b e waived. ) Th e Women' s Institut e provide s spo t T A a s 
requested, a t leas t 1 2 times durin g th e year . 

O Fou r local/regiona l workshops , tailore d t o th e need s o f individua l 
participants, ar e successfull y organized . 

O Staf f member s fro m th e Women' s Institut e serv e a s presenter s a t tw o 
national conferences . (als o recorde d i n PUBLI C FACE. ) 

(1993) Completio n of a n updat e o n ou r T A materials , wi t h informatio n o n 
organizational development , cooperatives , an d SROs . Shif t fro m primar y 
focus o n transitiona l housin g t o al l types o f supporte d housing . 

WI update s ou r publications . 

1994 G O A L Th e Women' s Institut e widel y market s an d efficientl y 
distributes al l three of its publications , whic h are up-to-date , well-respected , an d 
partially supporte d throug h independen t funding . 

1991 O B J E C T I V E 
O Th e secon d editio n o f th e manua l o n transitiona l housin g i s complete . 

1992 O B J E C T I V E S 
O Th e pr ime r i s complete d fo r distributio n by May , 1992. 

O A  successfu l boo k part y i s organized , perhap s i n conjunctio n wit h a 
celebration o f ou r tent h anniversary . 

(1993-4) Completio n of O D resourc e boo k fo r grassroot s an d women' s 
organizations, afte r researc h a s t o wha t i s availabl e an d what' s needed . 
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A R E A #6 : 

POLICY AN D A D V O C A C Y W O R K 

WI develop s polic y i n coalitio n wit h othe r housin g an d women' s 
organizations.  

1 994 G O A L Th e Women' s Institut e i s a  recognize d exper t i n ou r fiel d an d i s 
often contacte d b y stat e an d loca l governmen t coalition s fo r involvemen t i n tas k 
forces, ne w initiatives , polic y development , etc . Th e Women' s Institut e 
significantly an d consistentl y contribute s t o definin g th e agend a o f th e majo r 
progressive housin g association s an d women' s organization s activ e regionall y 
and/or nationally , i n way s tha t clearl y serv e th e goa l o f empowerin g wome n i n 
relation t o desig n an d contro l o f thei r housing . 

1992 O B J E C T I V E S 

O Th e Women' s Institut e i s v i s ib l y activ e i n the H O M E coali t ion , the A I D S 
housing tas k force , an d th e materna l an d ch i l d healt h commissio n 
subcommittee, wi t h regula r attendanc e a t meeting s an d increase d persona l 
contact wi t h coalitio n members . 

O Th e Women' s Institut e influence s legislativ e an d regulator y activit y durin g 
the yea r b y informin g client s a s legislativ e issues arise , submittin g 
testimony a s appropriat e (2- 3 time s durin g th e year) , an d b y contributin g t o 
the cit y and stat e comprehensiv e housin g affordabilit y strategy . 

O Th e Women' s Institut e continue s successfu l an d mor e forma l agenc y 
collaboration w i t h WE J i n strategizing abou t the remova l o f A F D C obstacle s 
to enterpris e development . (als o recorde d i n ECONOMI C &  BUSINES S DVLPT) 

O Preliminar y discussions ar e complete d wit h C H A P A o r WE J about jointly 
conducting a  researc h projec t tha t would highl ight concern s o f low-incom e 
women i n relatio n t o housing , an d coul d result i n an influentia l pol ic y 
recommendation. B y the en d o f 1992 , feasibility is determined , an d a 
research topi c i s identified . Th e possibilit y of dedicate d fundin g ha s bee n 
determined. 

WI seek s inpu t fro m th e wome n w e serve . 

1994 G O A L Th e Women' s Institut e activel y involve s th e wome n i t seek s t o 
serve i n sharing thei r experienc e an d knowledg e w i t h on e anothe r an d 
interested others , wi t h th e goa l o f forging genera l polic y idea s i n additio n t o 
influencing th e shap e an d directio n o f th e Women' s Institute . 

1992 O B J E C T I V E 
O A  firs t annua l foru m involvin g ou r client s an d low-incom e wome n i s 

successfully convene d an d facilitate d b y th e Women' s Institute . 
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A R E A #7: 

P U B L I C F A C E / O U T R E A C H 

We updat e an d redesig n ou r marketin g materials . 

1994 G O A L A  ful l stoc k o f well-designed , up-to-date , multi-leve l 
marketing/presentation material s exists , whic h clearl y communicate th e uniqu e 
identity o f th e Women' s Institute , a s wel l a s th e scop e an d visio n o f ou r work . 
A targete d marketin g p la n ha s bee n implemented , cost-effectivel y distributin g 
materials t o clearl y segmented constituencies , whic h succeed s i n strengthenin g 
our legitimac y in th e publi c arena , enhancin g ou r resourc e developmen t work , 
and creatin g positiv e contac t wit h th e women' s group s w e see k t o serve . 

Elements: leadershi p i n th e fiel d hig h quality , participator y TA 
innovative approache s idea l partner/idea l projec t 
commitment to empowerment multicultura l commitment 
job creation success 

1991 O B J E C T I V E S 

O Productio n of a n attractiv e brochur e targete d t o client s tha t reflect s ou r 
vision, strategi c directions , and ou r trac k record , i s complete d befor e th e en d 
of 1991 . 

1992 O B J E C T I V E S 
O Th e newslette r i s produced twic e during th e year , i n accordance wit h a 

planned schedule , wi t h primar y oversigh t b y a t leas t tw o peopl e (staf f 
and/or volunteer ) wh o ar e traine d i n desktop publishing . 

O A  combine d '91/'9 2 annua l report , targete d t o funder s an d donors , well -
designed an d enriche d b y photographs , accuratel y an d effectivel y reflect s 
our visio n an d strategi c directions , and detail s ou r project , advocacy , an d 
education work . 

(1992-3) Projec t plate s ar e i n th e developmen t stag e dur in g 199 2 an d printe d 
in 1993 . 

(1993-4) Creatio n o f v ideo ; update an d revisio n of brochure . 
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We participat e i n nationa l conferences . 

1 994 G O A L Th e Women' s Institut e target s participatio n i n 3 professiona l 
conferences eac h year ; conference s ar e selecte d t o maximiz e Wl's curren t 
learning goals , and/o r t o enhanc e Wl' s effort t o communicat e significan t ne w 
concepts o r importan t insight s draw n fro m ou r work . 

1992 O B J E C T I V E 

O Staf f member s fro m th e Women' s Institut e serv e a s presenter s a t tw o 
national conferences , (als o recorde d i n EDUCATION) 

WI gain s publi c exposur e throug h th e media . 

1994 G O A L Publi c awarenes s o f th e Women' s Institut e an d ou r wor k ha s 
grown significantl y as a  resul t o f several positiv e articles publ ishe d i n loca l 
magazines an d periodicals . 

1992 O B J E C T I V E S 

O Th e publi c relations committe e assure s coverag e throug h variou s medi a of 
all majo r Women' s Institut e project s an d event s durin g th e year . 

O A t least tw o letter s t o th e edito r appea r i n regional papers (writte n b y 
staff/board/or volunteers) , an d a t leas t on e articl e featurin g th e Women' s 
Institute o r on e o f ou r project s appea r i n a  journal , magazine o r Bosto n 
paper. 
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A R E A #8 : 

R E S O U R C E D E V E L O P M E N T 

We develo p an d pursu e a  fundraisin g strategy . 

1994 G O A L Th e Women' s Institut e develop s an d pursue s a  fundraisin g pla n 
adequate t o suppor t it s expansion goals . 

1992 O B J E C T I V E S 

O Financia l goal s an d targe t amount s fo r al l categories o f suppor t ar e 
determined (individua l contributions , foundatio n support , corporat e 
sponsorship) an d a  strategy fo r eac h categor y i s developed , wit h a n annua l 
plan fo r solicitation/collection . 

O Th e wor k o f the Resourc e Committe e i s guided throughou t th e yea r b y a 
schedule o f meetings an d a  workp la n that provides adequat e suppor t fo r 
the resourc e developmen t effort s o f th e Women' s Institute . Boar d an d staf f 
jointly prepar e a  calendar o f fundraising and publ i c relations activitie s early 
in th e year . 

O T o guid e resourc e developmen t wor k throughou t th e year , tw o operatin g 
budgets ar e prepared : on e whic h reflect s a n idea l staffing patter n t o suppor t 
programmatic an d operationa l goals , wit h al l costs an d effort s adde d in , 
viewed a s a  fundraisin g budget , an d on e whic h reflect s ou r curren t means , 
and is viewed as a baseline fallbac k budget . 

Foundations provid e expande d suppor t fo r ou r work . 

1994 G O A L B y the en d o f 1994 , three nationa l foundation s carr y ongoin g 
commitments t o suppor t th e operatin g cost s o f th e Women' s Institute , i n 
addition t o repea t suppor t fro m loca l foundations . 

1992 O B J E C T I V E S 

O Researc h o n ne w source s o f potentia l foundatio n suppor t fo r th e wor k of 
the Institute , bot h loca l an d national , i s complete , an d solicitatio n work 
throughout th e yea r i s guided.by a  timetabl e wit h clea r tas k assignment s 
and checkpoints . Severa l nationa l foundation s unacquainte d wit h th e 
Women's Institut e ar e targete d fo r specia l contact. Effort s ar e guide d b y a n 
annual pla n projectin g amoun t o f suppor t expected , timin g o f grant, etc . 

O Regular , ongoin g tie s w i t h funder s ar e maintaine d throughou t th e year . 
The Women' s Institut e host s it s firs t "hinde r forum" , designe d t o infor m 
past, present , an d futur e funder s o f ou r accomplishments , an d th e 
challenges w e face . 

1 4 



WI receive s increase d suppor t fro m individua l donors . 

1994 G O A L A t the clos e of th e 199 4 fisca l year , th e direc t dono r progra m ha s 
contributed ove r $40,00 0 t o Wl' s operations . 

1991 O B J E C T I V E 

O A l l currentl y know n potentia l an d activ e individua l supporter s o f th e 
Women's Institut e receiv e a n appea l befor e th e en d o f th e year . Th e 
mailing o f thi s appea l i s completed wit h a n update d an d correcte d dat a bas e 
file. (Ma y happen i n early 1992) 

1992 O B J E C T I V E 

O Externa l guidance i s sough t o n organizin g a majo r dono r campaign . 
Realistic goal s ar e establishe d fo r th e campaign , and ke y givers ar e 
identified wh o coul d spearhea d th e effort . Managemen t o f th e effor t 
throughout th e yea r i s guided b y a  timetabl e wit h clea r tas k assignment s 
and checkpoints . 

The clien t fe e syste m i s reviewe d an d improved. 

1994 G O A L C l ien t fee s pai d t o th e Women' s Institut e suppor t a  targete d 
percentage o f th e operatin g budget , an d represen t a  planned , monitored mix of 
contributions fro m "bi g sister" client s (thos e wh o pa y mor e tha n thei r way) , self -
supporting client s (thos e wh o pa y clos e t o th e rea l cos t o f providing them 
services) an d supporte d clients , or "sprouts" , wh o receiv e fre e earl y stage 
assistance fo r a  specific period of time. 

1992 O B J E C T I V E S 
O Staf f conduct s a n extensiv e revie w of WI' s clien t fe e structure , examining : 

> calculation s as t o th e direc t an d indirec t cos t o f servicin g clients, 
as compare d t o actua l bille d amount s 

> compariso n o f our rate s t o th e rat e structure s o f relate d agencie s 
> pattern s o f pr o bon o wor k 

Based o n thi s review , staff the n recommend s t o th e Resourc e Committe e of 
the Boar d improvement s i n the rat e structure an d b i l l i n g practice s o f th e 
Women's Institute , an d implement s th e committee' s fina l decisions . 

O A  system ha s bee n establishe d t o trac k projec t grant s an d t o provide for th e 
incorporation o f thi s informatio n int o bil l ing . (Segregatio n o f thes e fund s 
from operatin g fund s i s assured , an d a  monthl y forma t i s develope d t o 
report o n unspen t projec t gran t monies. ) 

O A  collectio n pol ic y i s i n operation, whic h spell s ou t appropriat e actio n fo r 
dealing wit h recurrin g nonpaymen t o f fees . 
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WI coordinate s a n activ e voluntee r program . 

1994 G O A L A  substantia l numbe r o f volunteer s assis t i n th e wor k o f th e 
Women's Institute . 

1992 O B J E C T I V E S 

O Ou r capacit y t o trai n an d manag e volunteer s an d intern s i s assessed, an d 
realistic projection s fo r a  voluntee r progra m ar e made . Externa l guidanc e i s 
secured o n ho w t o successfull y organiz e an d manag e significan t voluntee r 
activity i n a n agenc y lik e th e Women' s Institute . 

O Investigatio n i s conducte d a s t o th e possibilit y of obtaining dedicate d 
fund ing t o suppor t th e positio n of a  voluntee r coordinator , an d a 
determination o f feasibilit y is made . 

O Responsibilit y for th e managemen t o f voluntee r wor k ha s bee n spelle d ou t 
and assigned . A n evaluation i s made o f th e degre e an d scop e o f work t o b e 
targeted fo r volunteers . Job/tas k description s ar e prepare d fo r voluntee r 
efforts. Suppor t material s fo r th e orientatio n an d supervisio n of 
volunteers i s prepared . Boar d committe e chair s hav e a  clea r understandin g 
of thei r activ e rol e i n th e proces s o f recruiting , directing, and supportin g 
volunteers. 

O I f deeme d appropriate , bi-monthl y voluntee r night s ar e re-instituted , an d 
an annua l voluntee r recognitio n even t i s successfull y organize d an d held . 
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A R E A #9: 

I N T E R N A L S T R U C T U R E 

WI maintain s a  strong , divers e Boar d o f Directors . 

1994 G O A L Th e boar d o f th e Women' s Institute , a  grou p o f 1 5 wome n 
representing a  varie d mi x o f rac e (wit h a t leas t 50 % wome n o f color) , age, an d 
class backgrounds , function s a s a  strong policy-settin g body, activ e in annua l 
planning, recruitmen t o f volunteers , an d i n securing th e financia l resource s 
necessary t o expan d th e operationa l bas e o f th e Institute . Th e grou p function s 
well togethe r a s a  group , an d eac h membe r i s activel y committed t o th e missio n 
and goal s o f th e organization . 

1992 O B J E C T I V E S 

O A l l ne w boar d member s ar e effectivel y oriented , an d l inke d throug h a n 
active budd y syste m wit h a seasoned membe r o f the board . 

O Committe e chair s ar e selected , committee s formed , an d 199 2 workplan s 
completed a s a  firs t month' s project . Throughou t th e year , wor k o f th e 
committees i s guide d b y thes e workplans . 

O Th e sequenc e o f importan t boar d activitie s an d decision-makin g 
throughout th e yea r i s organized b y a  comprehensiv e boar d calenda r 
completed earl y i n th e year . 

O A  review o f th e bylaw s i s successfull y completed , resultin g i n curren t an d 
appropriate organizationa l agreements . 

Expansion o f staf f i s sufficien t t o suppor t progra m growt h withou t staf f 
overload o r burnout . 

1994 G O A L S Staffin g level s o f projec t developer s an d suppor t staf f ar e 
sufficient t o accomplis h 90 % o f planne d wor k withou t inordinat e strain . Wor k 
load fo r projec t manager s provide s tim e fo r educatio n work , advocac y work , an d 
fundraising efforts , a s wel l a s professiona l developmen t an d training . 

Staff growt h ha s bee n skillfull y planne d an d execute d t o allo w fo r recruitment , 
training an d start-u p time , withou t significan t negativ e impac t o n projecte d 
work, successfull y buildin g a staf f tha t approximate s 50 % wome n o f color . 

1992 O B J E C T I V E S 

O Wi t h attentio n t o th e diversit y commitment s o f th e organization , a  ne w 
project manage r wi t h housin g an d busines s developmen t ski l l s i s recruite d 
and hired . 
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O A l l staf f atten d a t leas t on e professiona l development/trainin g activit y 
during th e year . 

O Revise d personne l policie s completed . 

O A  staf f performanc e evaluatio n process , develope d afte r examinin g model s 
from othe r agencie s an d securin g broad-base d staf f support , i s up an d 
running. A  simila r proces s i s develope d an d implemente d fo r th e 
evaluation o f th e executiv e director , an d fo r boar d self-evaluation . 

(1993) Hi r in g o f a n educational/informatio n coordinator . 

Computer system s ar e effectiv e an d efficient . 

1994 G O A L Th e Women' s Institut e employ s state-of-ar t informatio n system s 
which suppor t al l aspects o f W I activities , including fiscal management , 
fundraising, trackin g o f restricte d funds , maintenanc e o f th e clearinghous e 
database, etc . 

1992 O B J E C T I V E 

O A  revie w an d cleanin g o f th e databas e i s completed . Programmin g i s 
modified t o serv e fundraisin g an d mail in g functions . Bookkeepin g an d 
accounting function s ar e automated . A  syste m i s i n operation fo r th e 
tracking o f restricted funds , an d deliver y of pro bon o services . Librar y an d 
files ar e well-organize d and current . 

WI annuall y evaluate s it s work . 

1994 G O A L Th e Women' s Institut e annuall y evaluate s it s work , usin g 
internally-oriented tool s tha t measure accomplishment s agains t objectives , a s 
wel l a s externally-oriente d processe s tha t seek inpu t fro m th e constituencie s w e 
exist t o serve . 

1992 O B J E C T I V E S 
O Mid- t e r m an d fina l projec t evaluatio n procedure s ar e i n place, t o asses s ou r 

role i n a  project' s development , an d t o assur e a  mechanis m fo r ongoin g 
organizational learnin g abou t effectiv e participatio n i n developmen t a s a n 
empowering provide r o f technica l assistance . 

O A  clea r board/staf f proces s i s established fo r annual l y reviewin g ou r 
progress o n objectives , an d plannin g fo r th e upcomin g year . 
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PROCESS SUMMAR Y 

In Marc h o f 1991 , th e Women' s Institut e convene d a  specia l boar d meetin g 
attended b y al l staff an d severa l invite d participants, t o begi n a  participator y 
strategic p lannin g process . A t that meeting , researc h group s forme d t o collec t 
information about : 

> th e political , legislative , economic, an d socia l environmen t i n whic h 
WI woul d b e workin g over th e nex t thre e year s ( E N V I R O N M E N T A L 
A U D I T ) ; 

> th e curren t status , perceptions , an d need s o f differen t group s serve d b y 
WI, includin g women's organization s an d socia l servic e group s 
( C O N S T I T U E N C Y AUDIT) ; 

> ho w W I compare d t o organization s offerin g simila r service s 
( P E R F O R M A N C E AUDIT) ; an d 

> th e curren t strength s an d weaknesse s o f W I ( R E S O U R C E AUDIT) . 

During th e mont h o f A p r i l , thes e research tas k group s met , designe d a  data -
gathering strategy , an d eithe r conducte d data-gatherin g interviews , led focu s 
groups, o r distribute d an d collecte d questionnaires. Eac h grou p the n 
reviewed th e informatio n the y ha d collected , and formulate d thei r 
recommendat ions a s t o ho w W I should focu s it s wor k ove r th e nex t thre e 
years, base d o n thei r research . (Copie s of each group' s researc h i s on file , an d 
the recommendatio n report s ar e availabl e fo r perusal. ) 

In earl y M a y, the board , staff , an d invite d participants reconvene d t o discus s 
the recommendation s fro m th e researc h tas k groups , an d i n a  day-lon g 
meeting, formulate d a  se t o f general guideline s t o shape th e writin g o f three -
year goal s fo r th e organization . ( A detailed summar y o f th e agreement s 
reached a t thi s day-lon g meeting i s available ; see "Summar y o f Direction -
setting Decision s within Strategi c Plannin g Process", mem o 7.17.91. ) Furthe r 
work o n th e plannin g proces s wa s delaye d t o allo w fo r th e completio n of a 
transition i n th e executiv e directo r rol e (Jenn y A m o r y resigne d a s co-director , 
and Jea n Kluve r assume d th e ful l role) . 

Staff member s me t a s a  group i n Augus t wi t h tw o selecte d boar d member s 
(Jeanne Pinad o an d Me g Goldman), to determin e draf t goa l statement s in 
eight o r nin e differen t focu s areas . I n September , staf f member s worke d 
independently t o draf t 199 2 objectives fo r eac h o f th e goal s articulate d i n th e 
August meeting , an d a t a  meetin g i n October, th e staf f me t t o revie w an d 
revise thos e objectives . A  fina l repor t includin g an abbreviate d versio n of 
the genera l direction s fo r planning , the three-yea r goa l statements , an d th e 
one-year wor k objective s wa s presente d t o th e boar d a t thei r Octobe r meeting , 
and brough t fo r decisio n t o thei r meetin g i n November . 
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January 21 , 199 2 
Sarah Flint-Else y 
Project Manage r 
Public Facilitie s Department 
15 Beacon Street , 1s t Floo r 
Boston, MA 0210 8 

Dear Ms . Flint-Elsey : 

Please accep t th e enclose d applicatio n to the Emergenc y Shelte r Gran t progra m administere d 
by th e Publi c Facilities Department requestin g $26,23 0 towar d th e operatin g expense s of th e 
Adolescent Transitiona l Living Progra m (ATLP) . 

C M V , Inc . i s a  multi-cultural , multi-service, multi-site sheltering program servin g homeless , 
battered wome n an d thei r children . Sinc e 1977 , C M V , Inc. ha s provide d shelter an d 
supportive service s t o ove r 7,000 women , hundreds of who m were pregnan t an d wh o 
delivered thei r babie s durin g thei r tim e a t Cas a Myrna . Ove r the year s C M V , Inc. ha s 
developed considerabl e expertis e i n coordinating a  comprehensive progra m o f prenatal car e 
for it s guests. 

Now C M V , Inc. intends t o apply thi s expertise t o th e developmen t o f a  transitiona l progra m 
specifically fo r homeless , teenage , pregnant battered women. Thi s program ha s bee n i n 
development fo r over a  year wit h a Summer o f 199 2 projected dat e of opening. C M V , Inc. 
has mad e an offe r o n a  building located a t Stree t in Dorchester. Th e buildin g is a 
completely remodelled lega l lodging house and woul d require minima l work (improvement s 
to th e kitchen ) i n order t o inhabi t it . Ther e woul d be n o zoning change and th e progra m 
would b e implemente d immediatel y afte r closing . C M V , Inc. ha s mad e a request t o PF D for 
a L E N D loa n and wil l b e contributin g equity raised fro m private donation s an d foundations . 
C M V , Inc . i s a  finalist  i n a request for proposals roun d wit h the Offic e o f Substance Abus e 
Prevention whic h wil l fun d th e progra m operatin g expenses . 

Operating suppor t from  th e Emergency Shelte r Gran t program i s critica l sinc e th e Chapte r 
705 subsidie s committe d t o thi s program wer e frozen  an d th e Stat e Chapter 70 7 subsid y 
program ha s bee n eliminated . Despit e these cuts and the othe r decrease s in government an d 
United Wa y funding tha t Casa Myrna ha s sustained , C M V , Inc. continues t o provide critica l 
support t o battere d women. Th e need fo r these services ar e greate r than eve r before , wit h th e 
rate of battered wome n o n th e increase . 
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EMERGENCY SHELTE R GRANTS: ROUND VII 

I. PROGRA M DESCRIPTIO N 

Program: Th e Emergency S h e l t e r Grant s (ESG ) Program is 
funded b y th e U.S. Department of Housing an d Urba n 
Development unde r th e Stewart B . McKinney Homeles s 
Assistance Ac t and administered b y the Housing and 
Neighborhood Developmen t D i v i s i o n of the P u b l ic 
F a c i l i t i e s Department . ES G provide s fundin g t o 
help improv e th e q u a l i ty of emergency s h e l t e r s f or 
the homeless ; make a v a i l a b l e a d d i t i o n a l emergenc y 
s h e l t e r s ; mee t th e cost o f ope r a t i ng suc h s h e l t e r s ; 
provide e s s e n t i a l s e r v i c e s t o the homeless; and 
provide homeles s preventio n a s s i s t a n c e t o a t - r i s k 
persons and households. Th e o b j e c t i ve i s t o 
provide acces s t o s a f e, s a n i t a r y s h e l t e r , 
supportive s e r v i c e s and other type s of a s s i s t a n c e 
the homeles s nee d t o Improve t h e i r s i t u a t i o n s . 
Funds are disbursed i n the form of a loa n whic h is 
discharged upo n performanc e of a ll program 
c o n d i t i o n s . 

E l i g i b l e A p p l i c a n t s : P r i v a t e n o n - p r o f i t o r g a n i z a t i o n s (NPOs) . Ther e a re 
some r e s t r i c t i o n s o n the use of Emergency S h e l t e r 
Grant Fund s by r e l i g i o u s l y - o r i e n t e d n o n - p r o f it 
o r g a n i z a t i o n s an d o r g a n i z a t i o ns a f f i l i a t e d w i t h 
r e l i g i o u s l y - o r i e n t e d o r g a n i z a t i o n s . 

E l i g i b l e A c t i v i t i e s : Renovation , majo r r e h a b i l i t a t i o n o r co n v e r s i on o f 
e x i s t i n g b u i l d i n g s f o r use as emergency s h e l t e r s 
f o r th e homeless; the payment of c e r t a in o p e r a t i n g 
c o s t s (e.g. , maintenance , insurance , u t i l i t i e s , 
f u r n i s h i n g s ) ; th e p r o v i s i on of e s s e n t i al s e r v i c e s 
(e.g., employmen t c o u n s e l i n g , p h y s i c a l or mental 
h e a l t h c a r e ) ; an d homeless preventio n a s s i s t a n c e . 

^ I n e l i g i b l e A c t i v i t i e s : A c q u i s i t i o n or new c o n s t r u c t i o n o f emergency 
s h e l t e r s ; paymen t of a d m i n i s t r a t i ve s t a f f ; or 
payment for r e h a b i l i t a t i on s e r v i c e s , suc h as 
preparation o f work s p e c i f i c a t i o n s , loan 
processing, o r i n s p e c t i o n s . Renovation , 
r e h a b i l i t a t i o n o r conversion o f b u i l d i n gs owne d by 
a churc h or other r e l i g i o u s o r g a n i z a t i on i s not 
e l i g i b l e , excep t unde r c e r t a i n c o n d i t i o n s . 

Grant Range : Th e C i t y of Boston w i l l hav e approximatel y $442,00 0 
i n ES G funds a v a i l a b l e f or t h is fundin g round . 
Last year' s grant s average d $21,00 0 and ranged fro m 
$15,000 to $40,000. 



M a t c h i n g F u n d s : Each grante e mus t supplemen t its  g r a n t amoun t wit h 
an equa l amoun t o f fund s o r " i n - k i n d " matchin g 
amounts fro m othe r (non-federal ) s o u r c e s . 

A p p l i c a t i o n Process : 

C r i t e r i a f o r S e l e c t i o n : 

Completed a p p l i c a t i o n s (a n o r i g i n a l an d tw o copies ) 
are du e a t th e P u b l i c F a c i l i t i e s Department , 1 5 
Beacon S t r e e t , 4th  F l o o r , Boston , MA , 02108 , n o 
l a t e r tha n 3:0 0 P M o n F r i d a y , Januar y 24 , 1991 . 
P l e a s e not e tha t t h i s du e dat e r e f l e c t s a  on e wee k 
ex t e n s i o n fro m th e dat e l i s t e d i n th e l e t t e r o f 
announcement whic h yo u ma y hav e r e c e i v e d . 

P r o p o s a l s fro m e l i g i b l e a p p l i c a n t s w i l l b e judge d 
on th e f o l l o w i n g c r i t e r i a : 

1 The f i t of th e p r o j e c t w i t h th e primar y 
goals o f th e ES G program . 

Demonstrated nee d fo r th e f a c i l i t y o r 
s e r v i c e . 

The o r g a n i z a t i o n ' s e f f e c t i v e n e s s i n 
p r o v i d i n g s h e l t e r and/or s u p p o r t i v e 
s e r v i c e s . 

4. Fo r r e h a b i l i t a t i o n - r e l a t e d p r o j e c t s , th e 
readiness o f th e n o n - p r o f i t o r g a n i z a t i o n t o 
perform th e work . R e h a b i l i t a t i o n p r o j e c t s 
which hav e f i r m s i t e c o n t r o l an d an y 
necessary b u i l d i n g p e r mits o r z o n i n g 
a pprovals i n hand w i l l b e f a v o r e d ove r 
r e h a b i l i t a t i o n p r o j e c t s i n th e p l a n n i n g 
stage. 

For mor e informatio n c o n t a c t : Sara h F l i n t - E l s e y , P r o j e ct Manage r a t 635-0209 . 

LETTER O F INTEN T 

A p p l i c a n t s mus t complet e th e a t t a c h e d l e t t e r o f inten t i f they p l a n t o a p p l y 
f o r f u n d i n g f o r t h e i r p r o j e c t s . Pleas e r e t u r n b y Januar y 6 , 199 1 t o : 

Sarah F l i n t - E l s ey 
P u b l i c F a c i l i t i e s Departmen t 
15 Beaco n S t r e e t , 1s t Floo r 
Boston, M A 0210 8 

- 3  -
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EMERGENCY SHELTER GRANT: ROUN D VII 

LETTER OP INTENT 

Sarah F l i n t - E l s e y 
Public F a c i l i t i e s Departmen t 
15 Beaco n Street , 1s t Floor 
Boston, MA 0210 8 

Dear Ms. F l i n t - E l s e y: 

Casa Myrna Vazquez , Inc . Adolescent Shelte r Progra m intend s to apply fo r ESG 
(Name of Organization) 

funds i n the approximate amount of $ 40,ooo . Pleas e not e the 

category(ies) l i s t e d belo w to which our proposal applies : 

x Rehabilitatio n 
x Essentia l Service s 
x Operations 
___Homeless Prevention 

$ 25,00 0 

$ 10,000 

$ 5,000 

$_______ 



I I . APPLICATIO N PROCEDURE S 

A. A p p l i c a n t s shoul d rea d t h i s Reques t f o r Proposal s (RFP ) t o v e r i f y 
e l i g i b i l i t y o f the project an d the o r g a n i z a t i o n. A p p l i c a n t s ar e adv i s e d 
to c o n t a c t th e Emergency S h e l t e r Gran t P r o j e c t Manage r p r i o r to 
completing proposal s t o confirm e l i g i b i l i t y . 

B. Whe n an a p p l i c a t i o n is received fro m a n A p p l i c a n t , th e P r o j e ct Manage r 
reviews th e proposal fo r completeness , v i s i t s th e s i te t o v e r i f y 
c o n d i t i o n s an d c o s t s, and forwards th e proposal t o the review committe e 
f o r e v a l u a t i o n . Selecte d proposal s w i l l b e forwarded t o HUD as p a rt of 
the C i t y o f Boston's ESC a p p l i c a t i o n. F o l l o w i n g approva l b y HUD, the 
P u b l i c F a c i l i t i e s Departmen t w i l l i s s u e commitmen t l e t t e r s t o s e l e c t ed 
NPOs. P r o p o s a l s no t selected b y PFD, or r e j e c t ed b y HUD, w i l l b e 
n o t i f i e d b y PFD onl y a f t e r HUD approve s PFD' s a p p l i c a t i o n. 

C. PF D may i s s u e c o n d i t i o n a l comitment s t o some a p p l i c a n t s . T y p i c a l 
c o n d i t i o n s migh t includ e o b t a i n i n g s i t e c o n t r o l , necessar y zonin g 
v a r i a n c e s , a  b u i l d i n g permit , o r HUD environmenta l a p p r o v a l . An y 
c o n d i t i o n s w i l l b e in d i c a t e d i n the commitment l e t t e r . A p p l i c a n t s mus t 
s a t i s f y c o n d i t i o n s w i t h i n s i x months of r e c e i v i ng a commitment l e t t e r . 
P r o j e c t s t h a t ar e delayed beyon d t h i s p erio d w i l l b e reviewed and the 
c o n d i t i o n a l commitmen t may be withdrawn . 

D. PF D s t a f f w i l l prepar e a loa n agreemen t or c o n t r a c t, an d other c l o s i n g 
documents f or the NPO in the amount of the g r a n t. Th e a c t u a l amoun t of 
the c o n t r a c t document s may var y fro m th e amount in the proposed budge t 
depending o n n e g o t i a t i on o f th e scope o f wor k and r e f i n ed cos t e s t i m a t e s . 

E. R e h a b i l i t a t i o n p r o j e c ts cay begin o n l y a f t e r the c o n d i t i o ns note d i n the 
commitment l e t t e r ar e s a t i s f i e d. An y c o n s t r u c t i o n whic h i s begun b e f o r e 
the l o a n c l o s i n g i s done at the n o n - p r o f i t 's r i s k . Fo r r e h a b i l i t a t i o n 
p r o j e c t s , th e minimum tim e perio d fro m submissio n of pro p o s al t o l o a n 
c l o s i n g i s four months . Therefore , a n NPO shoul d no t expect t o handle 
emergency r e p a i r s wit h t h i s program . 

F. NPO s a p p l y i n g f o r E s s e n t i a l S e r v i c e s , Operating , an d Homeless P r e v e n t i o n 
funding shoul d expec t up to eight month s fro m th e date of submission 
before e x e c u t i o n o f a contrac t wit h th e C i t y. N o program cost s w i l l b e 
reimbursed b y the C i ty p r i o r to the s t a rt o f the c o n t r a ct p e r i o d . 



I I I . ELIGIBL E APPLICANT S 

Emergency S h e l t e r Gran t fund s ar e awarde d t o non-profi t o r g a n i z a t i o n s (NPOs ) 
which compl y wit h th e c r i t e r i a f o r e l i g i b i l i t y summarize d below . Compliance  
w i t h thes e c r i t e r i a doe s no t ensur e funding . 

A. Th e NP O mus t b e a n i n c o r p o r a t e d , tax-exempt , n o n - p r o f i t o r g a n i z a t i o n a s 
e s t a b l i s h e d unde r Massachusett s Genera l Laws . 

The NP O w i l l b e r e s p o n s i b l e f o r e n t e r i n g i n t o a  loa n agreemen t o r 
c o n t r a c t , an d othe r l e g a l document s wit h th e C i t y . A  l e t t e r fro m th e 
board o f th e i n c o r p o r a t e d n o n - p r o f i t s t a t i n g t h e i r f u l l knowledg e an d 
support mus t b e include d i n th e p r o p o s a l . A t c l o s i n g , th e NP O w i l l b e 
r e q u i r e d t o produc e a  C l e r k ' s c e r t i f i c a t e an d a  rot e o f th e n o n - p r o f i t ' s 
Board approvin g th e t r a n s a c t i o n an d a u t h o r i z i n g a p p r o p r i a t e o f f i c e r ( s ) t o 
execute c l o s i n g documents . 

B. Th e o r g a n i z a t i o n mus t have a  prove n c a p a c i t y t o handl e i t s a d m i n i s t r a t i ve 
a c t i v i t i e s . I t must e i t h e r demonstrat e tha t fundin g f o r th e e x e c u t i v e 
d i r e c t o r i s secure o r sho w tha t i t has th e capacit y t o handl e 
o r g a n i z a t i o n a l task s ove r th e cours e o f th e p r o j e c t . 

C. R e l i g i o u s o r g a n i z a t i o n s o r r e l i g i o u s l y - a f f i l i a t e d o r g a n i z a t i o n s a r e 
e l i g i b l e a p p l i c a n t s bu t mus t agre e t o provid e an y s e r v i c e s a s s i s t e d 
through t h i s progra m i n a  manne r completel y f r e e fro m r e l i g i o u s i n f l u e n c e , 

IV. ELIGIBL E AN D INELIGIBL E ACTIVITIE S 

ESG fund s ma y b e requeste d t o a s s i s t w i t h th e cos t o f on e o r mor e o f th e 
f o l l o w i n g e l i g i b l e a c t i v i t i e s : 

A. C a p i t a l Improvement s 

o Conversio n o f a  b u i l d i n g f o r us e a s a n emergenc y s h e l t e r f o r th e 
homeless. HU D d e f i n e s c o n v e r s i o n a s change i n use o f a  b u i l d i n g f o r 
use a s a  s h e l t e r where con v e r s i o n an d reha b cost s excee d 75%  o f th e 
value o f th e b u i l d i n g o r f a c i l i t y befor e conversion . 

o Majo r r e h a b i l i t a t i o n o f a n e x i s t i n g emergenc y s h e l t e r f o r th e 
homeless, wher e reha b c o s t s excee d 75 % o f th e v a l u e o f th e b u i l d i n g 
or f a c i l i t y befor e rehab . 

o Moderat e R e h a b i l i t a t i o n (Renovation) o f a  b u i l d i n g which i s o r w i l l 
be use d a s a n emergenc y s h e l t e r f o r th e homeless , wher e reha b cost s 
are les s tha n 75%  o f th e valu e o f th e b u i l d i n g o r f a c i l i t y befor e 
rehab. 



The f a c i l i t y mus t b e occupie d an d use d a s a  s h e l t e r immediate l a t e ly f o l l o w i n g 
r e h a b i l i t a t i o n , an d mus t b e maintaine d a s a  s h e l t e r fo r the homeles s f o r no t 
l e s s tha n a  3-yea r perio d f o r Moderate R e h a b i l i t a t i o n , or a  10-yea r p e r i o d f o r 
Conversion o r Majo r R e h a b i l i t a t i o n . HUD' s d e f i n i t i o n o f emergency s h e l t e r 
i n c l u d e s an y f a c i l i t y , th e primar y purpos e o f whic h is  t o provid e temporar y o r 
t r a n s i t i o n a l s h e l t e r f o r the homeless i n genera l o r fo r s p e c i f ic p o p u l a t i o n s 
o f th e homeless . Da y center s an d d r o p - i n center s a s wel l a s o v e r n i g h t 
s h e l t e r s a r e e l i g i b l e t o receiv e fund s unde r ESG . 

Each a p p l i c a n t mus t e i t h e r own th e f a c i l i t y i t proposes t o improve , o r , 
i f l e a s i n g i t s f a c i l i t i e s, mus t presen t w r i t t e n approva l t o c a r r y ou t o f th e 
proposed improvement s fro m th e l a n d l o r d o f th e b u i l d l n g ( s ) t o b e improved . 
A p p l i c a n t s l e a s i n g t h e i r f a c i l i t i e s mus t presen t a  w r i t t e n statemen t fro m th e 
l a n d l o r d acknowledgin g tha t a  three-yea r leas e i s a p r e - c o n d i t i o n f o r an y 
r e n o v a t i o n funde d unde r t h i s progra m an d a  ten-yea r leas e i s r e q u i r ed f o r 
major r e h a b i l i t a t i o n o r conversion . 

The f o l l o w i n g r e h a b i l i t a t i o n - r e l a t e d a c t i v i t i e s ar e i n e l i g i b l e f o r ES G 
a s s i s t a n c e : 

o A c q u i s i t i o n or new c o n s t r u c t i o n o f an emergenc y s h e l t e r f o r th e 
homeless, 

o S o f t c o s t s suc h a s p r e p a r a t i o n o f work s p e c i f i c a t i o n s , l o a n 
p r o c e s s i n g , i n s p e c t i o n s , e t c. 

In a d d i t i o n , ES G fundin g ma y no t b e use d t o make c a p i t a l improvement s t o 
b u i l d i n g s owne d b y r e l i g i o u s o r g a n i z a t i o n s o r a f f i l i a t e d o r g a n i z a t i o n s u n l e s s : 

1. Th e b u i l d i n g or th e p a r t t h e r e o f use d a s a  homeles s f a c i l i t y w i l l b e 
l e a s e d t o a wholl y s e c u l a r NP O t o make th e improvements ; 

2. Th e ES G fund s w i l l b e pr o v i d e d t o th e NOP/and not t o th e r e l i g i o u s 
o r g a n i z a t i o n whic h owns th e b u i l d i n g ; 

3. Th e l e a s e d premise s w i l l b e use d e x c l u s i v e l y f or s e c u l ar p urposes ; 
and 

The a p p l i c a n t execute s c e r t a i n a d d i t i o n a l agreements an d th e l e a s e 
i s approve d b y PFD . 

NPOs or r e l i g i o u s o r g a n i z a t i o n s wit h an y u n c e r t a i n t y abou t t h i s i s s u e s h o u l d 
c o n t a c t PF D s t a f f t o c l a r i f y th e r e g u l a t i o n s . 



B. E s s e n t i a l S e r v i c e s 

o P r o v i s i o n of e s s e n t i al s e r v i c e s to the homeless, i n c l u d i n g s e r v i c e s 
r e l a t i n g t o employment, p h y s i c a l h e a l t h, mental h e a l t h , substanc e 
abuse, education , food , c h i l d c a r e , o r homeless p r e v e n t i o n , suc h a s 
housing counseling/search , e t c . , i n c l u d i n g th e s t a ff s a l a r y  
necessary t o provide suc h s e r v i c e s . 

o U p to 30% (approximately $135,000 ) o f the C i t y 's ES G gran t ma y be 
awarded t o NPOs for e s s e n t i al s e r v i c e s . 

C. Operating Expense s 

o Paymen t of the cost of ope r a t i ng an emergency s h e l t e r progra m 
i n c l u d i n g r e n t , insurance , u t i l i t i e s , f u r n i s h i n g s , and 
a d m i n i s t r a t i v e expenses , but e x c l u d i ng s t a f f s a l a r i e s . 

D. Homeless P r e v e n t i o n Assistanc e 

o ES G fund s ma y b e used t o develop an d implement homeles s p r e v e n t i o n 
a c t i v i t i e s . Fo r example, homeless preventio n fund s ma y be used to 
a s s i s t f a m i l i e s tha t have r e c e i v e d e v i c t i o n n o t i c e s or n o t i c es of 
t e r m i n a t i o n o f u t i l i t y s e r v i c e s where 1 ) the i n a b i l i t y of the f a m i ly 
to mak e payments is the r e s u lt o f sudden r e d u c t i o n i n income, 2 ) the 
a s s i s t a n c e i s necessary t o prevent e v i c t i o n o r t e r m i n a t i on of 
s e r v i c e s , an d 3 ) ther e i s a reasonabl e prospec t t h a t th e f a m i ly w i l l 
be a b l e t o resume payments w i t h i n a reasonabl e amoun t of time. Th e 
a s s i s t a n c e mus t not supplant e x i s t i n g fundin g f o r homeles s 
p r e v e n t i o n a c t i v i t i e s . 

o U p to 30% of the C i t y 's ES G grant ma y be awarded t o NPOs f or 
homeless pr e v e n t i o n a c t i v i t i e s . 

Note: Wher e fundin g i s provided unde r ( B ) , (C) or (D) above, th e s h e l t er 
o r ESG-assiste d program s to b e n e f it the homeless must be maintaine d 
f o r th e f u ll c o n t r a c t p e r i o d . 



V. SELECTION CRITERI A 

P r o p o s a l s fro m e l i g i b l e a p p l i c a n t s with e l i g i b l e p r o j e c t s w i l l b e evaluate d on 
the f o l l o w i n g c r i t e r i a , i n descending orde r o f importance : 

A. Th e f it of the p r o j e ct w i th th e primary goal s of the E SG program . 

B. Demonstrate d nee d f o r the f a c i l i ty o r s e r v i c e s . 

C. Th e o r g a n i z a t i o n 's e f f e c t i v e n e ss in p r o v i d i ng s h e l t e r o r s e r v i c e s . 

D. Th e readiness o f the NPO to perform th e work. R e h a b i l i t a t i o n p r o j e c t s 
which a r e in a nearly complet e stag e o f planning, wit h a  c o n s t r u c t i on 
management pla n and a schedule f o r implementation , an d which hav e f i r m 
s i t e c o n t r o l an d nay necessary b u i l d i n g permit s o r zoning a p p r o v a l s in 
hand, w i l l compar e f a v o r a b l y wit h p r o j e c t s s t i l l i n the p l a n n i ng stage . 

V I . MATCHIN G FUNDS 

A l l ES G fun d award s r e q u i r e a d o l l a r - f o r - d o l l a r fundin g matc h fro m a 
n o n - f e d e r a l source . Matchin g fund s mus t be v e r i f i e d p r i o r t o a f i n a l 
commitment by PFD. Th e matching fund s mus t be used f o r the p r o j e ct d e s c r i b e d 
i n t h e p r o p o s a l, and must be committed a f t e r th e date o f the ESG award . 

The f o l l o w i n g ar e considered matchin g funds : 

o Cas h c o n t r i b u t i o n from th e NPO. 

o A  gran t fro m anothe r p u b l i c agency or p r i v a te f o u n d a t i o n, as 
evidenced b y a l e t t e r fro m t h a t agency . Thi s gran t ma y be 
contingent upo n r e c e i p t o f the ESG funding . 

o M a t e r i a l s , land, b u i l d i n g ( s ) donated s p e c i f i c a l l y f o r t h i s p r o j e c t , 
as evidence d b y a l e t t e r fro m a s u p p l i e r , a p p r a i s e r , or c o n t r a c t or 
g i v i n g th e value of those m a t e r i a l s . 

o Th e f a i r marke t valu e o f any l e a se on a b u i l d i n g . 

o Th e value of s t a ff s a l a r y draw n fro m non-federa l f u n d i n g sources . 

o Tim e and s e r v i c es donated b y vol u n t e e rs value d at the r a te of $5/hr. 

Funds use d t o match a p r e v i o us ES G award may not be used a s matching 
funds f o r t h i s a p p l i c a t i o n . CDB G fund s a r e not considered f e d e r a l fund s f or 
the purpose s o f t h is a p p l i c a t i o n . A p p l i c a n t s f o r whom the matching fun d 
requirement i s a d i f f i c u l t y s h o u l d c o n t a c t ES G s t a f f fo r f u r t h er i n f o r m a t i o n. 
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VII. LOAN  AGREEMENT S AN D PAYMEN T PROCEDURES 

ESG award s f o r Operations, E s s e n t i a l Service s and Hopelessnes s Preventio n 
w i l l b e mad e a s grant s administere d throug h contract s with th e C i t y . A l l 
ESG award s f o r Reh a b i l i t a t i o n w i l l b e made as grant s stru c t u r e d a s 
deferred loan s whic h ar e f o r g i v a b l e upo n s a t i s f a c t i o n o f a l l the ES G 
program requirement s regardin g th e us e o f th e funds , i n c l u d i n g an y 
requirements regardin g th e lengt h of tim e th e f a c i l i t y mus t b e use d a s a 
homeless f a c i l i t y . 

Grants f o r c a p i t a l improvemen t i n v o l v i n g Conversio n o r Majo r 
R e h a b i l i t a t i o n requir e operatio n of th e f a c i l i t y a s a  homeles s s h e l t e r 
for te n years . Grant s fo r Moderate R e h a b i l i t a t i o n (renovation ) w i l l 
r e q u i r e o p e r a t i o n of th e f a c i l i t y a s a  homeless s h e l t e r fo r thre e years . 
(See a l s o Pag e 6 , Sectio n IV.A.) Thes e requirement s w i l l b e enforce d 
through a  promissor y not e a s wel l a s a  mortgage o r a  claus e i n s e r t e d i n 
the NPO's l e a s e . 

I t i s importan t t o not e tha t th e C i t y o f Boston' s ES G loa n agreement s 
must b e cost-reimbursemen t agreements. PF D w i l l t h e r e f o r e reimburse a n 
award r e c i p i e n t onl y upon r e c e i p t o f a  properl y completed i n v o i c e . Unde r 
no circumstance s ma y an y awar d r e c i p i e n t r e c e i v e a n advance . 
Reimbursement w i l l generall y occu r o n a  qu a r t e r l y b a s i s bu t ma y a l s o 
occur a c c o r d i n g t o a drawdown schedul e worke d ou t betwee n th e PF D P r o j e c t 
Manager an d th e NPO . 

VIII. OTHE R REQUIREMEN T 

F e d e r a l environmenta l clearanc e procedures. Th e C i t y o f Bosto n prepare s 
an environmenta l assessmen t leadin g t o a " l e v e l o f clearanc e f i n d i n g " 
based o n informatio n provided b y th e a p p l i c a n t . 

Should a n Environmenta l Impac t Statemen t b e necessary , th e p r o j e c t w i l l 
not b e e l i g i b l e f o r ESG assistance . Project s requestin g funds onl y f o r 
o p e r a t i n g c o s t s , provisio n o f supportiv e s e r v i c e s, o r homeles s preventio n 
a c t i v i t i e s d o no t requir e a n Environmenta l Impac t Statement . P r o j e c t s 
making p h y s i c a l change s t o b u i l d i n g s o r s i t e s w i l l b e reviewe d b y PF D t o 
determine whethe r o r no t a n Environmenta l Impac t Statemen t i s r equ i red . 

B u i l d i n g s improve d wit h ES G fund s mus t mee t Ci t y o f Bosto n safet y an d 
s a n i t a t i o n standards . 

Homeless i n d i v i d u a l s an d f a m i l i e s mus t b e give n a s s i s t a n c e i n o b t a i n i n g : 

o Appropriat e supportiv e s e r v i c e s , inc ludin g permanen t housing , 
medical treatment , menta l healt h treatment , an d othe r service s 
e s s e n t i a l f o r achieving independent l i v i n g . 

A. 

B. 

A. 

B. 

C. 



D. Program s and services funde d wit h ESG funds must be available on a 
non-discriminatory basis . 

E. Federa l lea d pain t abatemen t requirements apply to a ll ESG program funds . 

F. O n rehabilitation-relate d projects, you may be required t o make a 
percentage of the dwelling unit s or other sleepin g accommodation s 
accessible t o handicapped persons . 

G. Grantee s wi l l be required t o meet certain periodi c reportin g requirement s 
concerning the progress of the project and the use of the funds. I n 
addition, grantee s wil l b e required t o make certifications regardin g 
continued operatio n o f the f a c i l i ty and/o r deliver y of services to 
benefit homeles s persons . 

H. Project s mus t minimize displacemen t of persons (where applicable ) and 
provide relocatio n assistanc e i n compliance wit h the Uniform Relocatio n 
Act a s necessary. 

IX. APPLICATION 

Please respon d b r i e f l y t o each of the question s on the a t t a c h e d forms . 
Where a d d i t i o n a l spac e i s necessary, please a t t a ch an a d d i t i o n al shee t of 
paper immediatel y following th e appropriat e for m and l a b el as such (e.g. , . 
"Form A, c o n t i n u e d " ). Pleas e complet e onl y thos e forms and q u e s t i o ns which 
a r e r e l e v a n t t o your p r o j e c t , and mark "N/A" where questions a re not 
a p p l i c a b l e . 

P l e a s e organiz e Forms A-G and the a d d i t i o n a l e x h i b i t s r e q u i r e d i n the 
o r d e r show n on the att a c h e d c h e c k l i s t . Pleas e i n c l u d e a copy of the c h e c k l i s t 
i n d i c a t i n g whic h item s ar e i n c l u d e d . E x p l a i n th e absence of any r e q u i r ed 
i t e m s , or w r i te "N/A" in the spac e provided . Pleas e submit an o r i g i n al and 2 
c o p i e s of the complete d a p p l i c a t i o n no l a t er tha n 3:00 PM, Fr i d a y, 
January 24 , 1991 , t o: 

Sarah F l i n t - E l s e y , P r o j e c t Manage r 
P u b l i c F a c i l i t i e s Departmen t 
15 Beacon S t r e e t , 1s t F l o o r 
Boston, MA 0210 8 
(617) 635 -0209 

5304f/cmk 
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A p p l i c a n t : Cas a Myrn a Vasquez, Inc.  

Proposal Chec k li st 

I . Forms 

x For m A : Proposa l Summar y 

X For m B : Fundin g Summary f o r Organ i z a t i on 

x For m C : ESG A p p l i c a n t Questionnair e 

X For m D : ESC Proposa l Budge t 

I I . P r o j e c t Informatio n f o r C a p i t al Improvement s A p p l i c a n t s  

N / A For m E : C a p i t a l Improvement s P r o j e c t Timelin e 

N/A For m F : Landlor d Agreemen t (Fo r p r o j e c ts wit h l e a s e s ) 

N / A Attachmen t H : Proo f o f c u r r e nt ownershi p of b u i l d i ng 
o r 

N / A Attachmen t J : Copy of c u r r e nt l e a s e 

N / A Attachmen t K : Curren t l e g a l c e r t i f i c a t e o f occupancy a c c u r a t e l y 
r e f l e c t i n g th e cu r r e nt us e of the b u i l d i n g . ( i . e . , if 
your agenc y i s a l o d g i n g house , th e C O. w i l l sa y 
" l o d g i n g house" ) 

N / A Attachmen t M: Pla n o r sketch o f proposed improvements , n o t i n g a ll 

f e a t u r e s t o be a l t e r e d, improved , or change d 

N/A Attachmen t N : Cos t es t i m a t e s fro m c o n t r a c t o r 

I I I . A p p l i c a n t Informatio n (Submi t onl y one of each of the items l i s t e d below ) 

x Attachmen t P : Copy of the o r g a n i z a t i o n 's By-Laws , A r t i c l e s o f 

I n c o r p o r a t i o n an d proof o f IRS tax-exempt s t a t u s 

X Attachmen t Q : O r g a n i z a t i o n ' s mos t recen t f i n a n c i a l statemen t 

X Attachmen t R : L e t t e r fro m th e Board s t a t i n g knowledg e an d support of 
the p r o p o s a l 

X Attachmen t S: Evidenc e of funding f o r Executive D i r e c t o r and 

o r g a n i z a t i o n a l c a p a c i t y 

X Attachmen t T : D e s c r i p t i o n o f c u r r e nt s t a f f an d t h e i r a c t i v i t i e s 

X Attachmen t U : Resume of p r o j e ct manage r or s t a f f member(s ) 
r e s p o n s i b l e f o r s u p e r v i s i on o f the p r o j e ct o r s e r v i c e s. 

X Attachmen t V : ( O p t i o n a l ) L e t t e r s of support o r other evidenc e of 
community suppor t an d need f o r p r o j e ct 



Intake dat e (PF D use) 

F o n A : Proposal Summary 

Organization Cas a Myrna Vazquez. Inc. (CMV ) Tel . No. (617) -262-9581 

Address P. O. Box 18019, Boston, MA 0211 8  

Federal tax-exemp t organizatio n I.D . No. 04-2625710  

Executive Directo r Mercedes  Tonpkins 
Mercedes Tonpkins (617 ) 262-9581 

Proposal Contac t Perso n Lynn Peterson Tel . No. (617) 4232296 

Name and address of shelter or location of service delivery location : 

P.O. Box 18019, 425 Shawmut Avenue, Boston, MA 0211 8  

Property currentl y owned by: Bob Rugo, et a l.  

Proposed use of funds: CMV, Inc . is requesting fund s to supplement the  

operating expenses of a transition al shelter  fo r 6 - 8 pregnant, battered, -

homeless adolescents. Specifically , ESG funds would be used fo r utilities , 

maintenance, equipment and furnishings , and building  insurance .  

P r o j e c t C o s t s : 

1) C a p i t a l Improvement s 

2) E s s e n t i a l S e r v i c e s 

3) Operatin g Cost s 

4) Homeles s P r e v e n t i o n 

5) T o t a l Cost s (ad d l i n e s 1-4 ) 

ESG Reques t $ 

ESG Reques t $_ 

T o t a l $_ 

T o t a l $ 

ESG Reques t $ 26,230 T o t a l $  36,760 

ESC Reques t $ T o t a l $ 

T o t a l ES G $ 26,23 0 $ 36,760 

The statement s abov e and in the accompanying proposa l f o r funding a re true 
and complet e to the best of my knowledge . I  c e r t i fy t h a t th e Board of t h i s 
o r g a n i z a t i o n has a u t h o r i z e d me to apply f o r funding of t h is p r o j e c t 
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Applicant: Cas a Myrn a Vasquez , Inc.  

Form B : Fundin g Summry for Organization 

I. O v e r a l l Agenc y Fundin g Summar y 

Complete t h i s sectio n f o r your organization' s curren t f i s c a l year : 

Org a n i z a t i o n ' s F i s c a l Yea r beginnin g date: July 199 1 endin g dat e June 30,1992 

Organization's Annua l Budge t $  1,270,000  

A n n u a l Program Budge t f o r O r g a n i z a t i on $  1,079,500 

O r g a n i z a t i o n ' s Annua l A d m i n i s t r a t i v e Budge t $  190 ,000  

( d o n o t i n c l u de e x p e n s e s i n c l u d e d i n program budget ) 

T o t a l Committed F u n d i n g $  1 ,128,000  

A n t i c i p a t e d S u r p l u s ( D e f i c i t ) $  0 

I I . F u n d i n g R e l a t e d t o Program, P r o j e c t or S e r v i c es 

P l e a s e c o m p l e t e the f o l l o w i ng c h a r t f o r each program , p r o j e c t or s e r v i ce w h i c h 
w i l l b e a s s i s t ed w i t h t h e f u n d i ng b e i n g r e q u e s t e d : 



Applicant: Cas a Myrna Vazquez, Inc . 

Form C : ES G Applican t Questionnair e 

GENERAL 

1) I n d i c a t e th e primar y populatlon(s ) t o be serve d b y your s h e l t e r o r program : 

xx S i n g l e paren t f a m i l i e s xx Teenager s 

F a m i l i e s wit h bot h parent s Handicappe d i n d i v i d u a l s 
Female i n d i v i d u a l s xx Alcohol/Chemica l dependant s 
Male i n d i v i d u a l s Person s w i th AID S 
E l d e r l y i n d i v i d u a l s xx Othe r ( s p e c i f y ) b a t t e r e d , pregnant, 

homeless adolescent s 

2) Ho w doe s you r o r g a n i z a t i o n defin e o r scree n c l i e n t s f o r "homelessness,M or 
" a t - r i s k " o f becoming homeless ? 

Please se e attache d  

3) B r i e f l y l i s t a l l supportiv e services provide d b y you r o r g a n i z a t i o n o r 
s h e l t e r t o a s s i s t th e homeless or a t - r i s k p o p u l a t i o n s : 

Medical advocacy , mental health care, extended chil d care , housing searc h 

support, lega l advocacy, education an d employmen t information an d referral , 

follow-up services , parenting s k i l l s .  

4) Numbe r of homeless or a t - r i s k c l i e n t s serve d i n the past 1 2 months: 715 i n 1 990 
Indicate th e l e v e l o f service whic h represent s 1  c l i e nt serve d (e.g. , 
s h e l t e r provide d fo r one night ; housin g r e f e r r a l , jo b placement) : 

see attache d  

5) I f your o r g a n i z a t i o n run s a s h e l t e r fo r the homeless , b r i e f l y d e s c r i b e th e 
s e r v i c e s p r o v i d e d i n conjunction wit h th e s h e l t e r : 

In addition to # 3 above , CMV, Inc . has a  stron g network with socia l servic e 

agencies an d als o provides acces s t o GED Certificat e Training , job trainin g 

and referral , healt h care, an d doe s community and educationa l outreach . 

6) Ha s you r o r g a n i z a t i o n previousl y receive d ESG a s s i s t a n c e ? yes i f 
"Yes," whe n an d fo r what purpose ? 

1991-$20,Q00, operating expenses for site othe r tha n ATLP  
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Form C (continued ) 

7) E x p l a i n th e need  f o r ESG funds i n term s of how your s h e l t e r or program 
w i l l b e enhanced/expanded by the ESG funds, (e.g . i n c r e a s e d numbe r of 
c l i e n t s , ne w po p u l a t i o ns served , expande d oper a t i n g hours , increase d 
s t a f f i n g , mor e e f f i c i e n t operations , improve d p h y s i c a l space , a b i l i t y to 
ma i n t a i n curren t o p e r a t i o n a l l e v e l s , e t c . Pleas e b e s p e c i f i c .) Pleas e 
i n c l u d e an e x p l a n a t i on of how the s h e l t e r or program w i l l d i r e c t l y b e n e f i t 
the homeles s c  a t - r i s k p o p u l a t i o n s . 

Serving pregnant, battered teenagers represents a unique need i n Massachusetts. 

CMV, Inc . inte nds to provide transitiona l housin g geared specificall y t o the  

needs of these young women. Residentia l programs fo r pregnan t teens ar e not  

equipped to deal with domestic violence issues ; programs fo r battere d women 

are no t equipped to serve adolescents with thei r specia l needs.  

8) I s you r f a c i l i t y handicappe d a c c e s s i b l e ? No  

9) Ar e yo u a  r e l i g i o U S o r g a n i z a t i o n , a f f i l i a t e d w i t h r e l i g i o u s a c t i v i t y , or 
i s th e f a c i l i t y in whic h yo u ar e l o c a t e d owne d by a r e l i g i o u s 
o r g a n i z a t i o n ? _NO  I f "Yes," pleas e e x p l a i n : 

ESSENTIAL SERVICES OR HOMELESS PREVENTION ACTIVITIES 

1) Ar e th e s e r v i c e s to be funded i n t h i s proposa l Ne w xx o r Expanded ? 

9 wcmen & 
2) I f "New," how many c l i e n t s w i l l b e served i n a twelv e mont h period ? 12 childr en 

3) I f "Expanded, " how many c l i e n t s wer e serve d b y t h is progra m i n th e 
p r e v i o u s 1 2 months? 

How man y a d d i t i o n a l c l i e n t s w i l l b e served in th e nex t twelv e month s i f 
t h i s progra m r e c e i v e s ESG funds? 

4) I f you r o r g a n i z a t i o n ' s s e r v i c e s ar e no t provide d a t a s h e l t e r, are you 
a f f i l i a t e d w i t h one or more s h e l t e r s ? Pleas e l i s t below : 

NA  



Form C (continued ) 

CAPITAL IMPROVEMEN T PROJECTS 

1) W i l l t h i s p r o j e c t r e s u l t in a change of use of the f a c i l i t y ? 
I f "Yes, " pleas e e x p l a i n : 

2) W i l l th e proposed p r o j e c t i n c r e a s e ne t u n it d e n s i t y b y 20% o r more? 

3) Cos t of c a p i t al improvements : A . % 

4) E s t . valu e o f b u i l d i ng b e f o r e c a p i t a l improvements : B . $ 

5) E s t . replacemen t cos t o f b u i l d i ng a f t e r improvements : C . $ 

6) C a p i t a l c o s t s a s a % of c u r r e nt value : ( A d i v i d ed b y B) _% 

7) C a p i t a l c o s t s as - a % of replacement co s t o f b u i l d i ng a f t e r 
improvements: ( A d i v i d ed b y C) % 

8) P r o j e c t typ e (Conversion , Majo r R e h a b i l i a t i o n , or Renovation; see page 6 
o f RF P and questions 6  and 7  above) : 

9) Doe s you r p r o j e c t i n v o l v e th e d e m o l i t i on o f one or more b u i l d i n g or p a r t s 
o f a  b u i l d i n g ? E x p l a i n . 

10) I n d i c a t e ho w s e r v i c e d e l i v e r y may be a f f e c t ed durin g c o n s t r u c t i o n an d the 
ste p s yo u w i ll tak e t o minimize d i s r u p t i o n ? 

11) Ho w f e a s i b l e is the p r o j e ct scope , tim e frame , and cost? D e s c r i b e th e 
a l t e r n a t i v e p r o j e c t s you co n s i d e r e d - t h at woul d hav e a c h i e v e d th e same 
g o a l , an d why you r e j e c t ed the m in favor o f the p r o j e ct yo u now propose . 



Applicant: Cas a Myrna Vazquez, Inc. 

Form D : ESG Proposal Budget 
(See instruction s on following page) 

ESG FUNDS 
COMPONENT OF BUDGET TOTA L COST REQUESTE D 

U t i l i t i e s $10,08 0 $10,08 0  

Maintenance $4,75 0 $4,75 0 

Equipment and Furnishings $7,99 0 $7,99 0 

Building Insuranc e $3,50 0 $3,50 0 

TOTALS: $26,230 $26,230 

Total Amount of Matching Funds : 

Source of Matching Fund s Amoun t 

Developer's Equit y $150.00 0 (towar d acquisitio n of property) 

Please l i s t th e source of a ll information containe d in your propose d budge t 
(e.g., contractor , previou s years' costs, etc.) . Pleas e submit supportin g 
documentation fo r your cos t estimates , as Attachment N. 

Components Sourc e of Information 

Cost allowance s abov e were determined fro m thre e sources: CMV / Inc . runs 

a simila r transitiona l site , curren t property owner's u t i l i ty b i l l s, and 

HUD standard s for rent expense allowances . 
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CASA MYRNA 

St r e e t 

OPERATING PRO FORMA 

OPERATING INCOM E 

Resident Ren t 

CSA? O p e r a t i n g Gran t 

GROSS INCOM E 

Vacancy 5 % 

NET INCOM E 

Heat -  o i l 

E l e c t r i c 

Hot wate r - gas 

Insurance 

Maintenance/Repair 

Water/Sewer 

Le g a l / A u d i t 

Property Tax 

Reserves 5 % 

TOTAL EXPENSES 

NET OPERATING INCOM E 

DEBT SERVIC E (3% , 3 0 YR) 

DEBT SERVIC E RESERV E 

DEBT SERVIC E COVERAGE 

7 UNITS 

PER UNIT/M O 

140 

298 

438 

(22) 

416 

PER/U/MO. 

50 

25 

20 

42 

57 

25 

14 

32 

13 

233 

PER UNIT/Y R 

1,680 

3,571 

5,251 

(263) 

4,989 

PER U/YR 

600 

300 

240 

500 

679 

300 

171 

383 

159 

2,790 

YEAR 1 

11,760 

25,000 

36,760 

(1, 838 ) 

34,922 

YEAR 1 

4,200 

2,100 

1, 680 

3,500 

4,750 

2,100 

1,200 

2,679 

1,110 

23,319 

11,603 

10,204 

1,399 

1.14 

YEAR 2 

12,113 

25,750 

37,863 

(1, 893 ) 

35, 97 0 

YEAR 2 

4,410 

2,205 

1,764 

3,675 

4,988 

2,205 

1,260 

2,813 

1,166 

24,485 

11,484 

10,204 

1,280 

1.13 

YEAR 3 

12,476 

26,523 

38,999 

(1, 950 ) 

37, 04 9 

YEAR 3 

4 ,631 

2,315 

1,852 

3 ,859 

5,237 

2 ,315 

1,323 

2,954 

1,224 

25 ,710 

11,339 

10,204 

1,135 

1.11 

YEAR 4 

12,850 

27,318 

40,169 

(2,008) 

38,160 

YEAR 4 

4,862 

2,431 

1, 94 5 

4,052 

5,499 

2,431 

1,389 

3, 10 1 

1,285 

26,995 

11,165 

10,204 

961 

1.09 



Form D  I n s t r u c t i o n s 

Form D  I n s t r u c t i o n s f o r C a p i t a l Improvemen t A p p l i c a n t s : 

A. D o no t includ e p r o j e c t management , design , o r a d m i n i s t r a t i v e cost s o f any 
k i n d , excep t f o r the c o n t r a c t ' s Genera l Contractor . 

B. L i s t component s b y p r o j e c t "pieces " (e.g . new roof , b o i l e r , e t c . ) or by 
t r a d e . 

Form D  I n s t r u c t i o n s f o r E s s e n t i a l Services an d Homeless P r e v e n t i o n A p p l i c a n t s : 

A. D o no t includ e o p e r a t i n g c o s t s , s t a f f s a l a r i e s , o r a d m i n i s t r a t i v e c o s t s 
o f an y kind , u n l e s s the y ar e d i r e c t l y r e l a t e d t o p r o v i d i ng th e new o r 
expanded s e r v i c e . Pleas e consul t w i t h PF D s t a f f i f you hav e an y 
questions o n t h i s . 

B. I f you ar e r e q u e s t i n g ES G fund s t o expand an e x i s t i n g s e r v i c e , you ma y 
only reques t a s s i s t a n c e f o r costs d i r e c t l y r e l a t e d t o the expansion o f 
the s e r v i c e . 

Form D  I n s t r u c t i o n s f o r Operations A p p l i c a n t s : 

A. D o no t includ e s t a f f s a l a r i e s . 
B. L i s t component s o f the operating budge t by categor y suc h a s r e n t , 

u t i l i t i e s , f u r n i s h i n g s , e t c. 

E l i g i b l e o p e r a t i n g c o s t s ar e r e s t r i c t e d t o the f o l l o w i n g c a t e g o r i e s : 

o Maintenanc e 

o A d m i n i s t r a t i o n ( e x c l u d i n g s t a f f c o s t s ) 
o Ren t 
o Fue l 
o Equipmen t 
o Insuranc e 
o U t i l i t i e s 
o F u r n i s h i n g s 
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A p p l i c a n t : Cas a Myrna Vasquez , In c  

Form E : ES C C a p i t a l Improvement s T i m e l i n e * 

A c t i v i t y A c t u a l o r Expecte d Date ** 

B u i l d i n g a c q u i r e d 
or 

Lease s i g n e d m  

Lease agreemen t signe d 

Design an d s p e c i f i c a t i o n s complete d 

General c o n t r a c t o r selected 

Community proces s ( s p e c i f y s t e p s ) : 

B u i l d i n g permi t applie d for 

B u i l d i n g permi t obtaine d 

Construction s t a r t 

Construction completio n 

Occupancy 

* Pleas e us e thi s for m i f p o s s i b l e. I f additional step s ar e involved , 
please typ e betwee n the e x i s t i n g l i n e s o r retyp e t h i s for m t o incorporat e 
the a d d i t i o n a l steps . 

** Writ e N/ A i f steps ar e no t applicabl e to your project. 

- 2 0 -



Form F: Landlord Agreement 
(For capita l improvemen t projects only ) 

Name o f non-profi t o rgan iza t ion : 

The fol lowin g mus t b e f i l l e d i n an d signe d b y th e landlor d o r owne r o f th e 
b u i l d i n g yo u propos e t o improve , an d attche d a s par t o f you r p roposa l . 

I , ,  th e owne r an d landlor d o f 

, hav e rea d th e 
(address o f bu i ld in g propose d fo r improvements ) 

improvement proposa l develope d b y th e curren t tenan t l i s t e d above , an d w i l l 
agree t o th e improvement s propose d therei n t o thi s b u i l d i n g unde r th e 
condi t ions an d provis ion s o f th e Emergenc y Shelte r Gran t Program , shoul d sai d 
tenant b e selecte d fo r fundin g b y th e Pub l i c F a c i l i t i e s Department . I  als o 
acknowledge tha t I  mus t ente r in t o a  tenanc y agreemen t i n t h i s b u i l d i n g wit h 
s a i d tenant , l a s t i n g a t leas t thre e year s an d possibl y te n yea rs , dependin g o n 
the scop e o f th e propose d c a p i t a l improvements . Th e leas e w i l l a l s o b e 
required t o hav e a  claus e a l lowin g th e applican t t o suble t th e f a c i l t y t o 
another e l i g i b l e organizat io n i n th e even t th e appl ican t i s unabl e t o compl y 
w i t h th e progra m requirements . I  d o no t necessaril y commi t t o a  leas e o r 
l ease extensio n a t t h i s time . 

Signed 

Dated 

Note: A  signed leas e w i l l b e a  require d prio r t o th e re leas e o f ES G fund s fo r 
c a p i t a l improvements . Othe r condi t ion s w i l l appl y i f th e l e g a l owne r o r 
l and lo rd i s a  r e l i g i o u s organizat io n o r a n organizatio n a f f i l i a t e d wi t h a 
r e l i g i o u s o rgan iza t ion . 

5304f 
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ATTACHMENT P 

CMV, Inc . By-Law s 

Articles o f Incorporatio n 

IRS Tax-Exemp t Lette r 



CASA MYRN A VAZQUEZ, INC. 

BY-LAWS 

ARTICLE I . TITLE AND LOCATION 

Section 1 . Th e name of thi s corporatio n i s Casa  Myrn a Vazquez, 
Inc. 

Section 2 . Th e principa l offic e o f thi s corporatio n shal l b e locate d i n 
Boston, Massachusetts. 

ARTICLE II . SEA L 

The corporatio n shal l hav e a  sea l consistin g o f a  circula r di e wit h a 
profile o f Myrn a Vazque z togethe r wit h th e nam e o f th e corporatio n an d 
the yea r o f it s organization . 

ARTICLE III . MEMBER S 

Section 1.  Member s o f th e corporatio n shal l consis t o f Sout h En d and 
Dorchester resident s an d supporter s o f Cas a Myrn a Vazquez , Inc. , who m 
the Boar d shal l invite , an d wh o shal l pa y membershi p fe e o r fee s a s 
established b y th e Boar d o f Directors . Thes e member s wi l l b e calle d 
"Friends o f Cas a Myrn a Vazquez , Inc. " Eac h frien d shal l b e qualifie d t o 
vote o n an y matte r tha t ma y properl y com e befor e an y meeting s o f th e 
corporation an d to hol d any office i n th e corporatio n t o whic h s/h e ma y be 
elected o r appointed . 

Section 2 . Annua l Meeting , th e Annua l Meetin g o f th e Friend s o f Cas a 
Myrna Vazque z shall b e held i n January eac h year a t suc h tim e an d plac e 
within Massachusett s as may be designated i n th e notic e o f th e meeting . 
If th e Annual  Meetin g i s omitte d i n th e mont h herei n provide d for , a 
special meetin g ma y b e held i n it s plac e and any business transaction s o r 
elections woul d hav e the sam e effect . 

Section 3 . Specia l Meetings. Specia l meeting s o f th e Friend s o f Cas a 
Myrna may b e requested b y the President , th e Boar d of Directors , o r b y 1 0 
Friends i n goo d standin g an d wi l l b e calle d b y th e cler k o n receip t o f 
written application . 
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Section 4 . Notic e o f Friend s Meeting . A  writte n notic e o f eac h 
meeting o f Friend s stating th e place , day, hour , and purpose fo r whic h th e 
meeting i s calle d shal l b e give n b y th e cler k no t les s tha n 1 0 day s i n 
advance of th e dat e o n which th e meetin g i s t o tak e place . 

Section 5 . Quorum . A t a  meetin g o f Friends , a  quoru m fo r th e 
transaction o f busines s shal l consis t o f 1/ 3 o f th e Friends o f Cas a Myrna. 

Section 6 . Proxie s an d Votin g Friend s shal l hav e on e vote . A  Frien d 
may vot e eithe r i n person o r by written prox y whic h shal l b e signed by th e 
the Friend , date d no t mor e tha n 6  month s befor e th e meetin g name d 
therein, an d f i l e d a t th e meetin g o r an y adjournen t thereo f befor e bein g 
voted. Suc h prox y shal l entitl e th e holde r thereo f t o vot e a t an y 
adjournment o f suc h meeting , bu t shal l no t b e vali d afte r th e fina l 
adjournment o f suc h meeting . 

Section 7 . Action a t Meetin g. Excep t a s otherwise require d b y law , th e 
Articles o f Organization , o r thes e By-Laws , any matter comin g befor e an y 
meeting o f th e Friend s a t whic h a  quoru m i s presen t shal l b e adopte d a s 
the ac t an d de e o f th e member s presen t o r represente d a t suc h meeting , 
provided, however tha t a t al l election s b y Friends , a plurality o f th e vote s 
cast fo r an y nominee shal l elect . 

ARTICLE IV . BOAR D OF DIRECTORS 

* Section 1 . Powers . Th e Boar d o f Director s ma y exercis e al l th e 
powers o f th e corporatio n excep t such  as ar e reserve d t o th e Friends , by 
law, b y the Article s o f Organizatio n o r b y these By-Laws. 

* Section 2 . Numbe r an d Qualification s o f Directors . Th e numbe r o f 
Directors o f th e Corporati n shal l b e 18 , "at leas e 7 individual s wh o resid e 
or wor k i n th e Sout h End , 4 individuals wh o resid e o r wor k i n Dorcheste r 
and 7 members a t large. " 

Section 3 . Electio n an d Term o f Office . Th e Friend s o f Cas a Myrna , a t 
their Annual  Meetin g o r a t an y specia l meetin g shal l elec t director s t o 
f i l l th e vacancie s caused by the expiratio n o f th e term s tha n expiring , th e 
Directors shal l b e electe d t o serv e tw o year s o r unti l thei r successor s 
are elected . 

Section 4 . Vacancies . Continuin g Director s ma y ac t despit e a  vacancy 
or vacancie s i n th e Boar d an d shal l fo r thi s purpos e b e deeme d t o 
constitute th e ful l Board . 
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Any vacancy in the Boar d of Director s may be fi l led b y the Director s 
until th e nex t regula r electio n when that positio n wi l l b e fi l led i n th e 
same manner as the expired terms . 

Section 5 . Resignatio n An y Director s ma y resig n b y deliverin g o r 
mailing a  written resignation t o th e corporatio n a t it s principa l offic e o r 
to th e presiden t o r clerk . Suc h resignation s shal l b e effectiv e upo n 
receipt. 

Section 6 . Removal . A  Directo r ma y b e remove d fro m offic e wit h o r 
without caus e a t an y specia l meetin g o f th e Friend s b y a  vot e o f th e 
majority o f Friend s presen t an d entitle d t o vot e i n th e electio n o f th e 
Directors; o r fo r caus e by a  vot e o f a  majorit y o f th e Director s the n i n 
office. 
If an y Directo r fail s t o atten d thre e consecutiv e meetings o f th e Boar d of 
Directors, whethe r specia l o r regula r meetings , wihtou t prio r notic e t o 
the CMV , Inc . Executive Office, the presiden t shal l notify th e Directo r that 
his/her unexcuse d absences have caused her/his automati c an d immediate 
removal fro m th e Board. 

ARTICLE V. MEETIN G OF THE DIRECTORS 

Section 1 . Re gular Meetin gs. Regula r meeting s o f th e Boar d o f 
Directors shal l b e held a t leas t monthl y a t suc h times an d places within 
the Commonwealt h a s th e Boar d o f Director s fro m tim e t o tim e 
determine. 

An Annual Meeting shall be held in the Fal l o f eac h year. 

Section 2 . Notice. Notice , either written o r verbal, of regula r meeting s 
shall b e given t o al l member s of th e Board of Director s a t leas t on e week 
before th e meeting by the clerk . 

Section 5 . Specia l Meetin gs. Specia l meeting s o f th e Boar d o f 
Directors ma y b e hel d a t an y tim e an d a t an y plac e whe n calle d b y th e 
president o r 1/ 3 o r mor e directors . Notic e eithe r writte n o r verba l o f 
special meeting s wi l l b e give t o al l Director s b y th e cler k a t leas t tw o 
days before th e meetin g by the clerk . 

Section 4 . Quorum . One-thir d o f th e Boar d o f Dircector s shal l 
constitute a  quorum fo r th e transactio n o f busines s at regula r o r special 
meetings. 
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Any motion adopted by vote o f th e majorit y o f th e Director s presen t a t 
a meeting a t whic h a  quorum i s presen t shal l b e the ac t o f th e Boar d of 
Directors. 

ARTICLE VI. OFFICE S OF THE BOARD 

Section 1 . Enumeration . Th e officer s shal l b e a  President , a 
Vice-President, a  Treasurer*, a Clerk, and such other officer s an d agents, 
as th e Boar d o f Director s may , i n thei r discretion , appoint . Eac h office r 
shall, subjec t t o thes e By-Law s have in additio n t o th e dutie s an d powers 
herein se t forth , suc h dutie s an d power s a s ar e commonl y inciden t t o 
her/his office , an d such duties an d powers as the Boar d of Director s shel l 
from time to tim e designate . 

Section 2 . Electio n .  Th e President , Vice-President , Treasurer, an d 
Clerk, hereafte r know n a s th e Executiv e Committee , shal l b e electe d 
annually b y th e Director s a t a  meetin g hel d withi n on e mont h o f thei r 
election b y th e members . Othe r officer s ma y b e chosen b y th e Director s 
at an y meeting o f th e Boar d of Directors . 

Section 3 . Duties o f th e President . Th e Presiden t shal l b e the chie f 
executive office r o f th e corporation . Excep t a s othe r wis e vote d b y th e 
Board, s/he shal l presid e a t al l meeting s o f th e Friend s of Cas a Myrn a and 
of th e Boar d o f Director s a t whic h s/h e i s presen t an d shal l b e a n 
ex-officio membe r o f al l committee s appointe d b y th e Boar d of Directors . 
The President i s authorize d t o sig n checks. 

Section 4 . Dutie s o f th e Vic e President. Th e Vice-President shal l ac t 
as Presiden t i n th e absenc e of th e President , and, whe n s o acting , shal l 
have th e powe r an d authority o f th e President . Th e Vice-Presiden t shel l 
have custod y o f th e Treasurer' s bond , i f any . Th e Vice-Presiden t i s 
authorized t o sig n checks. 

Section 5 . Dutie s o f th e Treasurer . Th e Treasurer , subjec t t o th e 
direction en d under th e supervisio n and contro l o f th e Boar d of Directors , 
shall hov e genera l charg e o f th e financia l concern s o f th e corporatio n an d 
the cas e an d custody o f th e fund s an d valuable papers o f th e corporation , 
except her/hi s ow n bond , if any . S/h e shal l kee p o r caus e to b e kept ful l 
and accurat e record s o f accoun t whic h shal l b e th e propert y o f th e 
corporation an d whic h shal l b e alway s ope n t o th e inspectio n o f eac h 
elected officer an d Director o f th e corporation . 
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S/he shal l mak e periodic report s o f th e corporation' s finance s t o th e 
Executive Committee en d not les s then twic e annuall y submi t financia l 
reports t o th e membershi p o f th e corporation . S/h e shell deposi t o r cause 
to b e deposited el l fund s o f th e corporatio n i n suc h depository o r 
depositories as may be authorized by the Board of Directors . Th e 
Treasurer shel l hev e the powe r t o endors e for deposi t o r collection al l 
notes, checks, drafts, en d other negotiabl e instrument s payabl e to th e 
corporation. S/h e shal l submi t el l account s payable to th e Executive 
Committee fo r authorizatio n o f payment . 

Section 6 . Dutie s o f th e Clerk . Th e Clerk shel l atten d th e meeting s o f 
the Friend s of . Cese Myrn a Vazque z end th e Boar d o f Director s en d shel l 
record i n th e boo k o f recor d o f th e corporatio n e n accurate record o f th e 
proceedings o f th e member s an d Director s a t thei r respectiv e meetings . 
The recor d book s shal l b e open a t reasonabl e time s t o th e inspectio n o f 
any member , Directo r o r officer . Th e Cler k shal l notify th e member s an d 
Directors, whe n require d b y la w o r thes e By-Laws , o f thei r respectiv e 
meetings, an d shel l perfor m suc h othe r dutie s as  th e Director s an d 
members ma y fro m tim e t o tim e prescribe . S/h e shal l hav e th e custod y 
and charge of th e corporat e seel , en d shel l aff i x th e sea l of th e corporati n 
to al l instrument s requirin g suc h seel , en d shel l certif y unde r th e 
corporate see l th e proceeding s o f th e Director s en d of th e members , when 
required. I n th e absenc e o f th e Cler k at any  suc h meeting , a  Temporar y 
Clerk shel l b e chose n who shel l recor d th e proceedin g o f th e meetin g i n 
aforesaid books. Th e clerk i s authorized to sig n checks. 

Section 7 . Absenc e of Presiden t en d Vice-President . I n th e absence 
of bot h th e Presiden t an d th e Vice-Presiden t fro m an y meetin g o f th e 
Board of Directors , the Treasurer or Clerk , i n tha t order , shal l conduc t th e 
meeting an d have the authority end power o f th e President . I f n o officer s 
ore present , th e member s o r Director s presen t shel l elec t a  temporar y 
President t o preside over the meeting . 

ARTICLE VII. COMMITTEES . 

The Boar d o f Director s shel l oppoin t sub-committee s as  necessary , 
such a Personnel, Executive , Funding, end Nominating. 

ARTICLE Vi l l i . AMENDMENTS . 

The By-Law s ma y b e amende d b y a  majorit y vot e o f th e Boar d o f 
Directors a t an y meeting at  whic h a quorum i s presen t 
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d T o receive gift s o f money , property , resources , o r otherwis e t o own, 
rent, manage , an d operate propert y both rea l an d personal, t o borrow 
and loa n money, ente r contracts , progra m a  course o f actio n whic h i s 
necessary an d proper t o carr y ou t th e purpose s o f th e corporation ; and 

3. T o continue a  presence i n memor y of th e spirit , commitment , talent , 
and courag e o f Myrn a Vazquez-
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Patricia Quintan a 

Isabel Besecke r 

Harry Do w 

Ciara L. Garci a 

Enrique Gonzales 

Susan Ealliga n 

612 Tremont Street, Bosto n 0211 3 

School Volunteers of Boston 

1 Arlington Street , Boston 0211 3 

339A Shawmut Avenue, Bosto n 0211 3 

12 Muirhead Street , Wollaston 02170 

1 Pasao Borikan, Boston 0211 3 

13 Concord Square, Boston 0211 3 











ATTACHMENT Q 

CMV, Inc . Audite d Financia l Statemen t 



C A S A M Y R N A V A Z Q U E Z , INC. 

FINANCIAL S T A T E M E N T S 

June 30,199 1 

ALFRED W.SIECRIST 
CERTIFIED PUBLIC ACCOUNTANT . P C. 



Independent Auditor's Report 

To the Board of Directors 
of Casa Myrna Vazquez, Inc. 

I have audited th e accompanying balance sheet of Casa Myrna Vazquez, Inc. (a non-profit organization ) 
as of June 30,1991, and the related statement support, revenue, expenses and changes in fund balance 
and statement of cash flow for the year ended June 30,1991. Thes e financial statements are the 
responsibility of the Organization's management. M y responsibility is to express an opinion on these 
financial statements base d on our audits. 

I conducted our audits in accordance with generally accepted auditing standards. Thos e standards 
require that I plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. A n audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. A n audit also includes assessing the 
accounting principles used and significant estimates made by management, a s well as evaluating the 
overall financial statement presentation. I  believe that my audits provide a reasonable basis for my opinion. 

In my opinion, the financial statements referre d to above present fairly, in all material respects, the financial 
position of Casa Myrna Vazquez, Inc., as of June 30,1991, and the results of its operations for the year 
ended June 30,1991 in conformity with generally accepted accounting principles. 

My audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a 
whole. Th e statements of Functional Expenses, Program Services, and Supporting Services for the year 
ended June 30,1991 are presented for purposes of additional analysis and is not a required part of the 
basic financial statements. Suc h information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, in my opinion, is fairly stated in all material respects in relation 
to the basic financial statements taken as a whole. 

Member — American institute of Certified Public Accountants •  Massachusett s Society of Certified Public Accountants 



Casa Myrn a Vazquez, Inc. 
Balance Sheet 

At June 30, 1991 with Comparable Totals for 1990 

1991 1990 
Board Land, Building 

Current Fund Designated & Equipment Total Total 
Unrestricted Funds Funds All Funds All Funds 

Assets: 
Cash and cash equivalents $115,145 $235,000 $350,145 $224,154 
Marketable securities 50,000 50,000 
Amounts due on contracts 39,640 39,640 43,079 
Accounts receivable 5,382 5,382 5,260 
Pledge receivable 10,000 10,000 
Prepaid expenses 12,197 12,197 6,287 
Property, plant and equipment at cost, 

less accumulated depreciation of $339.688 
in 1991 and $260,428 in 1990 $1,404,346 1,404,346 1,454,793 

Total 182,364 285,000 1,404,346 1,871,710 1,733,573 

Liabilities And Fund Balance 
Liabilities: 

Accounts payable 14,119 14,119 22,372 
Deferred revenues 2,000 2,000 2,000 
Payroll taxes withheld 4,567 
Installment purchases 1,277 1,277 2,738 
Accrued expenses 35,796 1,305 37,101 36,246 
Mortgage notes payable 352,317 352,317 371,112 
Equipment notes payable 4,075 4,075 6,775 

459 
53,192 357,697 410,889 446,269 

Fund Balances 129,172 285,000 1,046,649 1,460,821 1,287,304 

Total $18,364 $285,000 $1,404,346 $1,871,710 $1,733,573 

The accompanying notes are an integra l part of the financial statements 



Casa Myrn a Vazquez , Inc. 
Statement of Support, Revenue, Expenses and Changes in Fund Balances 

For the Year Ended June 30, 1991 
with Comparable Totals for 1990 

1991 1990 
Board Land , Building 

Current Fund Designate d &  Equipment Tota l Tota l 
Unrestricted Restricte d Fund s Fund s Al l Funds Al l Funds 

Public support and revenue : 
Public support: 

Contributions -  Churc h and related organizations $11,246 $2,500 $13,746 $18,444 
- Foundation s 37,500 44.000 81,500 56,200 
- Othe r organizations 23,125 12,840 35,965 34,764 
- Estate s 181,252 181,252 
- Individual s 32,536 32,536 162,270 
- Specia l events 21,973 21,973 
- Businesse s 27,309 10,000 37,309 15,000 

United Way 130,430 4,950 135,380 134,677 
In-kind contributions 52,243 52,243 42,502 

Total public support 517,614 74,290 59,.904 463,857 

Revenue: 
Contracts 740.927 740,927 748,332 
Interest and dividends 21.785 21,785 13,237 
Guest fees 8,060 $8,060 $9,597 
Other 5.231 5,231 18,441 

Total revenu e 776,003 776,003 789,607 
Total public support and revenu e 1,293,617 74,290 1,367,907 1,253,464 

Expenses: 
Program services 838,30 2 79,11 5 $65,73 7 983,15 4 962,47 2 
Supporting services 197,713 13,52 3 211,23 6 194,90 5 

Total expenses 1,036,015 79,11 5 79,26 0 1,194,39 0 1,157,37 7 

Excess of resources over expenses 257,602 (4,825 ) (79,260 ) $173,51 7 $96,08 7 
Other changes in fund balances: 

Fixed asset acquisition (28,815 ) 28,81 5 
Reduction of land, building and equipment fund debt (21,952 ) 21,95 2 
Transfer to board designated funds (176,000 ) 176,00 0 

Fund balances, beginning of period 98,337 4,82 5 109,00 0 1,075,14 2 
Fund balances, end of year $129,172 = = = = $285.00 0 $1.04..64 9 

The accompanying notes are an Integral part of the financial statements. 



Cash flow s fro m operatin g activities : 
Excess (deficiency) o f support and 

revenue over expenses 
Adjustments to reconcile excess (deficiency) to 

net cash provided (used) by operating activities: 
Depreciation 
Decrease in amounts due on contracts 
Increase in accounts receivable 
Increase if pledge receivable 
Increase in prepaid expenses 
Decrease in deposit 
Decrease in accounts payable 
Decrease In deferred revenue s 
Decrease in payroll withholdings 
Increase in accrued expenses 

Net cas h provided (used) by operating activitie s 

Cash flow s from investin g activites : 
Purchases of fixed asset s 

Cash flow s fro m financin g activites : 
Proceeds from mortgage note s 
Proceeds from equipment note s 
Proceeds from installment purchases 
Payments of notes 

Net cas h provided by financing  activitie s 
Transfers: 

Fixed asset acquisition 
Reduction of land, building and equipment deb t 
Transfer of board designated funds 

Total transfers 

Net Increase (decrease) In cash and marketable securities 
Cash and marketable securities - beginnin g of year 
Cash and marke ts securitie s - en d of year 

Casa Myrn a Vazquez, Inc . 
Statement of Cash Flows 

For the Year Ended June 30,1990 
with Comparable Totals for 1990 

1991 1990 
Board 

Current Fund Designate d 
Unrestricted Restricte d Fund s 

Land. Building 
& Equipment 

Funds 
Total 

All Funds 
Total 

All Funds 

$257,602 ($4,825) ($79,260) $173,517 $96.087 

3,439 
(122) 

(10,000) 
(5,910) 

(8,409) 

(4,567) 
(450) 

79,260 

1,305 

79,260 
3,439 
(122) 

(5,910) 

(8,409) 

(4,567) 
855 

77,194 
59,695 
(1,108) 

(296) 
100 

(5,465) 
(6,700) 

955 
3,741 

231,583 (4,825) 1,305 238,063 224,203 

(28,813) (28,813) (101,587) 

(23,259) (23,259) 

21,168 
7,000 

11,866 
(20,252) 

(23,259) (23,259) 19,782 

(28,815) 
(21,952) 

(176,000) $176,000 

28,815 
21,952 

(226,767) 176,000 50,767 

4,816 
110,329 

(4,825) 176,00 0 
4,825 109,00 0 

175,991 
224,154 

142,398 
81,756 

$115,145 _$400,145 4 , 4 5 4 



Casa Myrn a Vazquez, Inc . 
Statement Of Functional Expenses 
For the Year Ended June 30, 1991 
with Comparable Totals for 1990 

1991 
Program Supporting Totals 
Activity Services 1991 1990 

Salaries and related expenses: 
Salaries $479,018 $101,920 $580,938 $547,439 
Health and life insurance 67,646 14,392 82,038 83,038 
Payroll taxes 35,390 7,529 42,919 41,317 
Workers' compensation and 

41,317 

unemployment insurance 15,155 3,225 18,380 10,200 
Sub-total 597,209 127,066 724,275 681,994 

Contract services 34,580 10,530 45,110 48,444 
In-Kind labor 37,423 14,820 52,243 42,502 
Food and program expenses 27,302 27,302 25,168 
Utilities 22,112 1,382 23,494 21,528 
Interest 27,654 312 27,966 31,690 
Telephone 19,139 2,412 21,551 21,459 
Professional fees 7,062 3,014 10,076 22,826 
Repairs and janitorial services 33,887 5,305 39,192 21,076 
Insurance 17,491 5,532 23,023 19,009 
Office supple s and expense 5,031 4,563 9,594 9,938 
Printing and reproduction 11,197 3,118 14,315 22,308 
Data processing 1,605 340 1,945 3,043 
Rent 220 
Transportation 6,406 6,068 12,474 11,599 
Work study students 985 985 1,027 
Postage 2,389 4,919 7,308 4,288 
Advertising 106 106 869 
Staff developmen t 5,032 1,343 6,375 1,982 
Safehome Reimbursement s 52,822 52,822 75,388 
Dues and Fees 4,161 883 5,044 
Other 3,930 6,000 9,930 13,540 

Total expense befor e 
depreciation 917,417 197,713 1,115,130 1,079,898 

Depreciation 65,737 13,523 79,260 77,194 

Total expens e $983,154 $211,236 $1,194,390 $1,157,092 



Casa Myrn a Vazquez, Inc . 
Statement Of Program Services 

For the Year Ended June 30, 1991 
with Comparable Totals for 1990 

1991 
Safe Mental 

Transitional Home Health Hot Community Housing Totals 
Shelters Living Network Childcare Health Legal Une Education Resources 1991 1990 

Salaries and related expenses: 
Salaries $142,114 $49,184 $50,128 $56,993 $55,467 $23,799 $34,039 $38,557 $28.737 $479,018 $445,686 
Health and life Insurance 20,069 6,946 7,079 8,048 7,833 3,361 4,807 5,445 4,058 67,646 67,604 
Payroll taxes 10,499 3,634 3,703 4,211 4,098 1,758 2,515 2,849 2,123 35,390 33,637 
Workers' compensation and 

unemployment insurance 4,496 1,556 1,586 1,803 1,755 753 1,077 1,220 909 15,155 8,304 
Sub-total 177,178 61,320 62,496 71,055 69,153 29,671 42,438 48,071 35,827 597,209 555,231 

Safehome Reimbursement s 52,822 52,822 75,388 
In-Kind labor 21,276 1,090 6,578 6,870 1,610 37,423 32,902 
Contract services 16,436 4,615 296 13,233 34,580 34,084 
Repairs and janitorial services 19,403 10,452 283 1,408 327 327 680 327 680 33,887 21,076 
Interest 22,651 1.108 436 2,320 35 35 517 35 517 27,654 31,543 
Food and program expenses 20,442 3,201 1.674 1,985 27,302 25,168 
utilities 14,249 4,918 238 1,353 154 154 446 154 446 22,112 21,118 
Insurance 8,348 3.018 1,437 1.894 769 360 592 550 523 17,491 18,350 
Telephone 3,364 1.164 1,187 1,349 1,313 563 8,606 913 680 19,139 19,617 
Printing and reproduction 1,680 518 1,534 3,223 746 385 359 2,449 303 11,197 11,460 
Transportation 541 270 2,792 324 724 1,439 106 120 90 6,406 5,916 
Professional fees 2,095 725 739 840 818 351 502 568 424 7,062 16,743 
Other 3,147 783 3,930 9,196 
Office supples and expense 1,492 517 526 599 583 250 357 405 302 5,031 6,683 
Postage 709 245 250 284 277 119 170 192 143 2,389 1,852 
Staff development 1,246 826 849 510 547 200 287 325 242 5,032 1,613 
Dues and Fees 1,234 427 435 495 482 207 296 335 250 4.161 285 
Data processing 476 165 168 191 186 80 114 129 96 1,605 2,478 
Work study students 732 253 985 1,027 
Advertising 244 
Rent 220 

Total expense befor e 
depreciation 316,698 94,525 127,866 89,216 95,925 41,011 57,080 54,573 40,523 917,417 892,194 

Depreciation 30,288 26,559 720 2,794 830 830 1,443 830 1,443 65,737 70,278 

Total expense s $346.986 $121.084 $128,586 $92.010 96,755 $41,841 $58,523 $55,403 $41,966 $983,154 



Salaries and related expenses: 
Salaries 
Health and life insurance 
Payroll taxes 
Workers' compensation and 

unemployment insurance 
Sub-total 

In-Kind labor 
Contract services 
Repairs and janitorial services 
Interest 
Food and program expenses 
Utilities 
Insurance 
Telephone 
Printing and reproduction 
Transportation 
Professional fees 
Office supplies and expense 
Postage 
Staff development 
Data processing 
Work study students 
Advertising 
Rent 

Dues and fees 
Other 

Total expense before 
depreciation 

Depreciation 

Total expense 

Casa Myrn a Vazquez , Inc . 
Statement Of Supporting Services 
For the Year Ended June 30,1991 
with Comparable Totals for 1990 

Fund 
Raising 

1991 
General 

Administrative 
Totals 

1991 1990 

$34,936 
4,934 
2,581 

1,105 

$66,984 
9,458 
4,948 

2,120 
43,556 83,510 

$101,920 
14,392 
7,529 

3,225 
127,066 

$101,753 
15,434 
7,680 

1.896 
126,763 

5,044 
327 
35 

14,820 
5,486 
4,978 

277 

14,820 
10,530 
5,305 

312 

9,600 
14,360 

147 

154 
503 
827 

2,411 
109 
515 

1,367 
3,584 

294 
117 

1,228 
5,029 
1,585 

707 
5,959 
2,499 
3,196 
1,335 
1,049 

223 

1,382 
5,532 
2,412 
3,118 
6,068 
3,014 
4,563 
4,919 
1,343 

340 

410 
659 

1,842 
10,848 
5,683 
6,083 
3,255 
2,436 

369 
565 

106 106 625 

303 

59,146 
830 

580 
6,000 

883 
6,000 

138,567 
12,693 

197,713 
13,523 

4.344 

187,989 
6,916 

$59,976 $151,260 $194,905 



CASA MYRNA VAZQUEZ, INC. 
NOTES TO FINANCIAL STATEMENTS 

Note 1 -  Th e Organization 

Casa Myrna Vazquez, Inc. (The Organization) i s a nonprofit organization incorporated in 
Massachusetts for the purpose of offering sanctuary, temporary residence, counseling and 
support to certain individuals who are victims of battering, abuse, rape, threats of violence 
and other emergency causes beyond their control. Th e Organization is controlled by its 
members through the election of the Board of Directors (The Board). 

The Organization received designation as a public charity under Section 501 (c)(3) of the 
Internal Revenue Code effective April 11,1978. 

Note 2 - Significant Accounting Policies 

The significant accounting policies followed in the preparation of the accompanying 
financial statements are as follows: 

Marketable Securities 

Marketable securities are stated at the lower of aggregate cost or market. A t June 30, 
1991 al l investments may be converted to cash without notice or penalty at any time. 

Depreciation 

Depreciation is computed on the straight-line basis using estimated useful lives of 40 years 
for buildings, 20 years for building improvements, 5 to 10 years for furniture and 
equipment and 5 years for transportation equipment . 

Income Recognition 

Contract revenues and certain restricted contributions are recorded as the related services 
are provided or as the related expenses are incurred. 

In-Kind Contributions 

The Organization received donated materials and services from its members and others in 
the community. Onl y those amounts which are clearly identifiable have been reflected in 
the statements as in-kind contributions, and then at their estimated fair market value at the 
date of receipt. In kind legal services in the amount of $14,820 for various pro bono legal 
services have been included as administrative professional fees. 

Distribution of Expenses 

Expenses for the Organization's program and supporting services are charged directly to 
program activity where identifiable, and are allocated pro rata based on salaries or 
occupancy in other circumstances. 



CASA MYRNA VAZQUEZ, INC. 

NOTES TO FINANCIAL STATEMENTS 

Note 3 - Contract Activity 

The Organization is currently operating under contracts with the following organizations to 
provide shelter and counseling services for victims of domestic violence as well as some 
specific capital improvements. Contrac t activity as of June 30,1991 is summarized as 
follows: 

Revenues Amounts 

Massachusetts Department of Social Services $603,965 $20,543 
U.S. Department of Housing and Urban Development 31,672 5,271 
City of Boston-Emergency Shelter Grant 20,600 
City of Boston - Safe Neighborhood Project 3,000 
Boston Housing Authority 31,061 
The Commonwealth of Massachusetts 

Victim/Witness Assistance Board 40,000 13,634 
City of Boston - Community Development Block Grant 10,629 192 

Total current unrestricted $740,927 $39,640 

The Organization receives a significant portion of their operating income from contracts 
with the Commonwealth of Massachusetts. Du e to the state's current financial situation, 
funding cuts may be possible in the future. 

At September 30,1991, all contracts listed above have been executed for amounts similar 
to fiscal year 1990. Unite d Way Funds have also been committed for fiscal year 1992. 

Note 4 - Land . Building and Equipment Fund 

Land, building and furniture and equipment are as follows at June 30,1991: 

Accumulated Ne t 
Description Cost Depreciation Book Value 

Land $161,509 $161,509 
Buildings 656,985 85,665 571,320 
Building improvements 764,195 49,112 615,083 
Furniture and equipment 131,709 88,073 43,636 
Transportation equipment 29,636 16,838 12,798 

Total $1,744,034 $339,688 $1,404,346 

Note 5 - Mortgag e Notes Payable 

Mortgage notes payable, secured by the Organization's land and buildings, consist of the 
following as of June 30,1991: 

ALFRED WSIECRIST 
CERTIFIED PUBLI C ACCOUNTANT. P C. 



CASA MYRNA VAZQUEZ, INC. 
NOTES TO FINANCIAL STATEMENTS 

Note 5 - Mortgage Notes Payable, continued 

Dorchester Shelter 

Thirty year variable interest rate note payable dated June 
24,1986, with interest payable at 2% above 
the United States Treasury securities rate 
adjusted annually. A s of June 30,1991 the interest was 
10.78% with biweekly payments applied 
first to interest. Thi s variable rate 
mortgage will be adjusted annually on August 1 
but not more than 2% per year or 6.25% over 
the life of the note. $27,47 9 

The Organization entered into a note payable 
In the amount of $40,000 to perform renovations 
at the Dorchester and South End shelters. The 
note bears 0% interest and if the buildings are 
used for emergency shelter for 20 years after 
the renovations are completed (in June 1990), the 
entire sum will be forgiven. If the buildings are disposed 
of in less than 20 years, a portion as defined 

in the promissory note shall be due. 39,91 0 

South End Shelter 
Thirty year adjustable rate mortgage dated November 
19, 1986, with interest payable at 2.75% above 
the United States Treasury Securities rate adjusted 
annually. A s of June 30, 1991 the interest was 
10.375% with biweekly payments applied first to 
interest. Thi s mortgage will be adjusted annually 
on August 1, but in no event to vary more than 
2% per year or 6% over the life of the mortgage. 152,35 1 

Second mortgage dated November 19,1986 in the 
original amount of $100,000 with 7% interest 
only due for two years and the balance due in 
36 monthly payments of $665.30 with each payment 
applied first to interest at a rate of 7% per 
annum. Th e Organization paid a $10,000 principal 
payment in August, 1991. Currently , the 
Organization is negotiating refinancing this 
with the original lender into a term note payable 
in seven years with principal and interest due 
monthly. 79,46 3 



CASA MYRNA VAZQUEZ, INC. 
NOTES TO FINANCIAL STATEMENTS 

Note 5 - Mortgage Notes Payable, continued 

Transitional Living Facilities 

Fifteen year mortgage note payable in the 
original amount of $65,000 dated 
May 1,1987. Monthl y payments of $448.88 
are applied first to interest at a rate 
of 3% per annum. Payments were deferred 
for the first year. Interest earned during 
the first year in the amount of $1,304.54 
is due at the end of the loan's term. 53,114 

Principal payments due on mortgage notes payable for each of the five years subsequent 
to June 30,1991, are as follows: 

Note 6 - Equipment Note Payable 

Demand note from a commercial bank in the original amount of $7,000 dated May 1, 1990, 
with monthly principal payments of $225, plus interest at the bank's prime rate plus 2%. 
The note is secured by a motor vehicle. A s of June 30,1991, the outstanding principal 
balance is $4,075. 

Note 7 - Board Designated Funds 

The Board has restricted the use of funds received from an estate during the current fiscal 
year. Th e principal balance of these funds shall be expended only as designated by the 
Board, with investment income of the fund available for general operations. Board 
designated funds will be used for future program and capital expansion. 

Note 8 - Contingencies 

During the fiscal year ending June 30,1988, the Organization received a $195,000 grant 
from the U.S. Department of Housing and Urban Development for the renovation of a 
former shelter which has been converted to the Transitional Living Program facility. If the 
Organization ceases to use the property as a transitional living facility for ten years 
following initial occupancy, the entire grant must be repaid unless HUD determines that 
the project is no longer needed and approves use of the facility for another charitable 
purpose for the remainder of the ten year period. 

$352.317 

1992 
1993 
1994 
1995 
1996 

88,548 
12,279 
12,624 
13,856 
14,897 



CASA MYRNA VAZQUEZ, INC. 
NOTES TO FINANCIAL STATEMENTS 

Note 8 - Contingencies 

In October 1985, a fatal fire occurred in one of the shelters, killing one guest and her son. 
A suit has been brought against the individual trustees (who are also Board members of 
the Organization) and the trust which has title to the property, of which Casa Myrna 
Vazquez, Inc. is the sole beneficiary. Th e claim has been referred to the Organization's 
insurance carrier which is defending them. Th e Organization expects the insurance carrier 
to resolve this claim with no direct expense to Casa Myrna Vazquez, Inc. 

Note 9 - Reclassifications 

The Organization has expanded and restructured certain programs this year and certain 
expenses have been reclassified, but do not have a material effect on the financial 
statements. 



January 21 , 199 2 

Sarah Flint-Else y 
Project Manager 
Public Facilitie s Departmen t 
15 Beacon Street, 1s t Floo r 
Boston, MA 0210 8 

Dear Ms . Flint-Elsey ; 

On behal f of the Boar d o f Directors of Casa Myrna Vasquez , Inc. (CMV , Inc.) , I  am writin g 
to express ou r suppor t fo r th e attache d Emergenc y Shelte r Gran t funding proposa l t o th e 
Public Facilitie s Department . 

C M V , Inc . hereby requests $26,230 for operating expenses at the ne w Adolescent 
Transitional Livin g Program (ATLP ) which will serve 6-8 homeless , battered, pregnant 
and parentin g teenage mothers and thei r infants. Thi s underserved populatio n i s seriously 
at-risk. No t only does the abusiv e situatio n jeopardize th e safet y o f these adolescents , bu t i t 
also threatens the well-bein g of the unbor n childre n whom they choos e t o carry t o term . 
C M V , Inc . wil l addres s this urgen t nee d b y developing an alternativ e t o th e traditional , adult-
oriented battere d women' s shelter . 

Operating suppor t from  th e Emergency Shelte r Gran t wil l enabl e C M V , Inc . to expand it s 
services t o thi s vulnerable population. Thi s specialized program wil l enabl e adolescen t 
mothers t o attai n lastin g self-sufficiency and halt th e cycle s of violence and neglec t which , 
left untreated , ar e passe d o n from one generatio n t o th e next . Cas a Myrna Vasque z provides 
comprehensive service s an d currently operates two emergency shelter s an d a  transitional 
residence, i n addition to providing legal advocacy, mental healt h services , a  24-hour ho t line 
and suppor t groups . W e at Cas a Myrna Vasque z are committe d t o doing everything in our 
power to provide life-saving shelter an d vita l service s throug h ou r cost-effective programs . 
The ESG support i s a  valuable component o f this critica l program . 

Sincerely, 

Elba Caraballo , Ph.D . 
President 



ATTACHMENT S 

Evidence o f Fundin g fo r Executiv e Directo r 

As presented in the preceding audited financial statement, Casa Myrna Vazquez, Inc. was the 
beneficiary of a significant, one-time bequest in Fiscal Year 1991. Thes e funds have been 
restricted for Board-designated useage, which, if in the unlikely event it were absolutely necessary, 
would include funding for the Executive Director. 



ATTACHMENT T 

Description o f Curren t Staf f an d Activitie s 

Executive Director 

Program Manager 
Residential Manager 
Special Housing Manager 
Administrative Manager 

The Executive Director is responsible to r agency an d 
program administratio n /coordination, including: recruiting, 
hiring, firin g an d supervising staff; developin g 
administrative procedure s and policies for agency program , 
with input from staff; communit y relations an d coordination 
with other agencies; fundraisin g an d program development ; 
financial management: assistance with Board development : 
public and private sector training . 

The managers have comprehensive responsibilit y for 
policy making , supervision and systems oversight fo r th e 
program, emergency shelter , special residential and 
administrative components , respectively . 

Dorchester Shelte r Coordinator 
South End Shelter Coordinato r 
Safe Hom e Network Coordinator 
Transitional Living Program Coordinator 
Legal Advocacy Program Coordinator 
Mental Health Services Coordinator 
Extended Child Care Coordinator 

Maintenance Coordinator 

The coordinators ar e responsible fo r overall service 
delivery of their respective program s and , wher e 
applicable, facilities management. The y coordinate suppor t 
services, act as a liaison and advocate for clients with the 
appropriate off-sit e providers , e.g. , medical , social 
services and various rehabilitation services. They develop a 
joint referral system wit h their program and other 
community service providers to ensure the coordinate d 
delivery of services. 

Guest Advocates (6) 
Housing Advocate 
Child Care Advocates (2) 

Project Develope r 

The advocates provide direct services t o shelter guests and 
hot lin e callers, including : screening, intake , needs 
assessment, referral, counseling , advocacy , weekl y staff 
meetings, out-tak e and follow-up. 

The Project Develope r coordinates al l CMV, Inc. 
development an d fundraising efforts , includin g annual fun d 
campaign, program suppor t an d capital projects. Sh e 
participates i n screening and supervising developmen t 



consultants and associates, and oversees the schedule of 
fundraising activities. 

Comptroller 

Bookkeeper 

The Comptroller is responsible for agency fiscal 
management, including overseeing of agency accounting and 
bookkeeping, fiscal forecasting and budgetary planning, 
participation in contract negotiations. 

This position is responsible for agency bookkeeping, 
including payroll; bill paying; cash reconciliation, 
maintenance of journals, monitoring of employee benefits, 
and contracts monitoring. 

Secretary The Secretary performs clerical duties, including: 
receptionist tasks, typing and distributing correspondence, 
maintaining file of income and contributions, duplication and 
distribution of materials.86% of the staff positions, 
including the Executive Director, Associate Director and the 
Program Managers are filled by women of color. 



S T A F F I N G P A T T E R N -

Three curren t C M V , Inc . staf f member s wil l interfac e directl y with the project : 

Mercedes Tompkins , Executive Director (10%) responsibl e fo r th e overal l coordination of 
service a t C M V , Inc . 

Cassandra Benson , C P . A . , Comptroller (10%) responsibl e fo r fiscal  management . 

Molly Chaudhuri , J.D., Legal Coordinato r (10%), wh o wil l overse e lega l service delivery. 

New projec t staff : 

Lisa Dodson , Ph.D. cand., M.P.H. , R.N. , th e Project Evaluato r (100%) alread y ha s bee n 
named. Sh e wil l b e responsibl e fo r coordinating project evaluation , includin g furthe r 
conceptualizing an d implementin g the proces s an d outcom e evaluations . 

The Clinical Directo r (100%) wil l b e responsible fo r program administratio n an d th e provision 
of clinica l services , unde r th e supervisio n of the Executiv e Director. Thi s position minimall y 
requires a n M.S.W. , a s wel l a s 3  years experience i n service delivery , particularly with at-ris k 
adolescents, an d 1  year o f supervisor y experience . Bilingua l skill s (Spanish/English ) ar e 
preferred. 

The Service Coordinator (100%) wil l b e responsible fo r overal l service deliver y and facilitie s 
management, under th e supervisio n of the Clinica l Director . Thi s position requires an d 
M.S.W. o r M . A . i n human Services , Public Administration, o r related field,  a s wel l a s a t leas t 
3 year s experience wit h at-risk adolescents . Bilingua l skill s ar e required . 

The Clinical Chil d Car e Coordinator (100%) wil l b e responsible fo r coordination o f the chil d 
care services ,  under th e supervisio n of the Clinica l Director . Thi s position requires a  Master s 
in Chil d developmen t and/o r earl y intervention , with at leas t 2  years experience workin g with 
children o f various ages , particularly those who have endure d traum a an d loss . Bilingua l 
skills ar e required . 

Due t o C M V ' s commitmen t t o servin g communities o f color, the intensiv e recruitment an d 
selection o f staf f fo r th e demonstratio n projec t fro m these communities a s wel l a s th e genera l 
population wil l continue . Th e majority o f the staf f wil l b e bilingua l and bicultural . Du e t o 
the importanc e o f the large r cultura l context i n which low-income women rais e thei r children, 
another priority wil l b e th e prospectiv e staf f member' s experienc e workin g with and 
knowledge o f the culture s withi n th e communit y o f color. Anothe r common characteristi c 
required fo r staf f wil l b e experienc e workin g with survivors of domestic violence . 



Board o f Director s 
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QUALIFICATIONS O F ATLP STAFF 



SHARON MERCEDE S TOMPKIN S 
111 DRAPE R STREE T 

DORCHESTER, M A 0212 2 
(617) 436-212 2 

CAREER OBJECTIVE S 

I have a strong interest in the development of my community. I would enjoy working with people 
and adaptively utilizing my administrative and technical skills. 

WORK EXPERIENC E 

August 1984 -
Present 

Casa Myrna Vazquez. Inc., Boston, MA 
Executive Director 

Responsibilities include: 
- th e overall coordination of service in the agency's four components 

(two shelters, the Safe Home Network, the Transitional Living 
Program, Community Education and Volunteer and Housing 
Program) 

- ensurin g the flow of information between sites 
- individua l supervision of management and administrative staff 
- ac t as primary liaison between attorney and management with 

union contract negotiations 
- negotiat e and monitor contracts with Local, State and Federal 

funding sources 
- assis t in fiscal management 
- coordinat e fundraising activities 
- spea k at public engagements 
- establis h and maintain community contacts 
- managemen t of Development Team 
- ac t as liaison between Board and staff 
- manag e and maintain smooth Board operations and 

Development 
, -  manag e $ 1.5 million Capital Campaign 

Responsibilities included: 
- ensurin g information flow between staff and consultants 
- supervisio n of contacted activitivies which included: 

conducting ,overseeing field testing, overseeing Curriculum 
revisions, public speaking, budgetary monitoring and fundraising 

January 1984 -
August 1984 

Family Violence Curriculum Project, Cambridge,. MA 
Project Director 



SHARON MERCEDE S TOMPKIN S 
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WORK EXPERIENC E - Cont'd 

May 198 1 - Women Inc./WEAVE Roxbury , MA 
August 1984 Vocational Coordinator/Job Developer 

Responsibilities included: 
- tota l coordination of Vocational Component responsibilities 
- supervisio n of two full-time staff persons 
- desig n of job and training resources in the Boston area 
- actin g as liaison between State level funding agencies. 
This job required being proficient at communication and 
organizational skills. 

June 1980 - Women and Law. Boston, MA 
May 1981 Conference Coordinator 

Responsibilities included: 
- tota l coordination of nine committees (budget, fundraising, 

publicity, programming, etc.) 
- budge t implementation 
- liaiso n between the National Board of Directors and the Core 

Organization Committee 
- supervisio n of volunteers and eight work-study students 
- activ e participation in collective decision-making process 

of the Core Organizing Committee 

July 1979 - NEC,  Boston , MA 
September 1979 Crew Supervisor 

Responsibilities included: 
- managin g crew of five maintaining community park 
- coordinatio n of community-oriented recreation program 
- genera l administrative duties such as record keeping, 

purchasing of equipment and liaison between NEC and MDC 

August 1977 - Xerox Corporation. Boston, MA 
April 1979 Technica l Representative 

Responsible for the service of Xerox copiers in Middlesex County. 
Job required knowledge of eletro-mechanics, maintenance of expense 
reports and truck inventory. Also , promoted a positive public 
relationship with customers. 



SHARON MERCEDE S TOMPKIN S 
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CONSULTATIONS/AFFILIATIONS 

May 1989 Radcliff Conferences. Cambridge, MA 
Panel Presenter - "The Emerging Women Leaders" 

May 1989 Abigail Adams Award. Boston, MA 
Awarded by the Mass. Women's Political Caucus. 

June 1988 - Women for Economic Justice - Board - President 
Present 

January 1984 -
June 1985 

September 1983 
March 1984 

April 1981 

February 1981 

September 1979 

Group Leader/Individual Counseling. Provide workshops and 
counseling on family violence at Framingham Prison Project 

Steering Committee Member. Provided guidance and resources to the 
organizing committee of the 15th National Conference on Women and  
the Law. 

Workshop Leader. Provided workshop on non-traditional jobs for 
women at the Women and the Law Conference. 

Workshop Leader. Provided workshop entitled "Racism and 
Stereotypes Between Women of Color." Thi s workshop was 
exclusively for women of color who are trying to build antiracist 
coalitions and was held at the New England Women Studies 
Conference. 

Concert Producer. Responsibilities entailed: bookkeeping, crew 
coordination, negotiating contracts and publicity. Concerts produced 
were as follows: "Varie d Voices of Black Women," "Linda Tilley and 
Mary Watkins," "Alive," and "Casselberry and Dupree." 

EDUCATION 

October 1989 Fund for the Homeless and Tufts University 
Peer Consultant Training 



SHARON MERCEDE S TOMPKINS 
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EDUCATION -  Cont'd 

May 1989 Simmons College Graduate School of Management Boston, MA 
An intensive three-weeks program for developing managers. 

August 1977 Xerox Corporation, Boston, MA 
An intensive three-months training program in electro-mechanics 
troubleshooting. 

Spring 1977 Wentworth Institute. Boston, MA 
An intensive ten-weeks course in electro-mechanics with equal time 
on theory and laboratory skills. Introduction to Digital logic. 

March 1975 - Instituto Allende. San Miguel de Allende, Mexico 
June 1975 Art s and Crafts School. Weaving , ceramics, spinning and natural 

fibre dyeing. 

September 1972 - Hunter College. New York City, New York 
January 1975 Libera l Arts Program - courses included: art, graphics, physical 

science, Spanish and algebra. 

REFERENCES FURNISHED UPON REQUEST 









CASA MYRN A VAZQUEZ , INC. 
Project Evaluator 
Job Descriptio n 

Position Summary 

This position wil l be responsible fo r coordinating project evaluation, including further 
conceptualizing and implementing the process an d outcome evaluation s describe d in this proposal. 
This includes : th e development o f central intake data system by developing the common intake 
forms, th e development an d testing o f the common treatment proces s form , generation o f 
management report s and analysis. 

The evaluator s wil l also develop th e evaluation tools such as questionnaires, semistructure d case 
management records , etc., an d will modify existin g measure s t o be gender sensitive and culturally 
appropriate. 

Skills an d Knowledg e 

* Quantitative and qualitative research 
* Primar y prevention and substance abus e 
* Progra m development 
* Community Healt h 
* Writte n and analytical skills 
* Community organization 

Prior Experience : 

* 3 years quantitative and qualitative evaluation 

* 2 years community programming 

Personal Qualitie s 

* Excellen t written and analytical skills 

* Abilit y t o work with multi-disciplinary teams 
* Ability to work with multicultural populations 
* Grou p process an d facilitation 
* Abilit y t o transfer knowledge an d share expertis e 

Qualifications 
Masters of Science i n Public Health, Health Services, Managemen t or related field (Ph D or DrP H 
preferred). 

Supervisor: Executiv e Director for personnel and project issues; the Institute of Urba n Health 
Policy, Researc h and and Education for professional supervision . 



CASA MYRN A VAZQLEZ , INC . 
Clinical Directo r 
Job Descriptio n 

Position Summar y 

The Clincal/Program Director will act as the Principa l Investigator for the Transitional Living 
Program tor Pregnant an d Postpartum Wome n and their Children Demonstratio n Project . Sh e wil l 
report t o the Executive Director of C MV Inc . and wil l have primary responsibility for overall 
management of the project. Sh e will , in conjunction with the Executive Director, recruit, train, and 
supervise projec t staff . Sh e wil l als o work with a team of psychologists and social workers to 
develop the detailed program design and timetable fo r the project . 

Responsibilities 

1. Develo p and administer the project . 

2. Develo p detailed project design, clinical curriculum, and timetable i n conjunction with CMV, 
Inc. Executive Director and Board psychologists. 

3. Monito r rehabilitation of program space in the new site, ensuring that progra m needs are met . 

4. Hir e the Services Coordinator, Clinical Child Care Coordinator, Child Care Advocate, and 
Educational Coordinator. Desig n and coordinate orientation program. 

5. Recrui t and screen prospective pregnant program participants, with referral input from 
community organizations. 

6. Provid e clinical services to program participants , including diagnosis and treatment planning, 
therapy an d referral. 

7. Develo p and provide staff training regarding clinical issues of survivors of domestic violence, 
pregnant adolescents an d those at risk for substance abuse, and to coordinate training s by 
outside specialists . 

8. Supervis e project staff, graduate clinical interns placed in the clinical component of the 
program, and facilitate weekly case reviews. 

9. Facilitat e weekly therapeutic suppor t groups . 

10. Wor k with Evaluator to design, coordinate an d administer clinical evaluative measures. 

11. Overse e data collection and to prepare monthly program progress reports . 

12. Evaluate services provided under the program, i n conjunction with project staff , an d make 
adjustments in service delivery as necessary t o ensure that clients' needs are being met 



C A S A M Y R N A VAZQUEZ , INC . 
Services Coordinato r 

Job Descriptio n 

Position Summar y 

This position is responsible fo r overall service delivery and facilities management. Sh e wil l 
oordinate suppor t services , act as a liaison and advocate fo r clients with the appropriate off-sit e 
providers (medical, social service and rehabilitation). Sh e will develop a joint referral system 
between th e Transitional Living Program for Pregnant an d Postpartum Wome n and their Children 
Demonstration Projec t and other community service providers to easure coordinated delivery of 
services. 

Responsibilities 

1. Assis t the Clinical Director in the design and implementation of the project . 

2. Develo p and coordinate th e provision of comprehensive medical , clinical, educational, 
vocational and child care services provided by the project staff and community service 
providers 

3. Initiat e a series of meetings betwee n C M V Inc . and the obstetric an d pediatric departments of 
Boston City Hospital , the South End Comunity Health Center, the Dimock Community Health 
Center, Alcoholica Anonymous, Narcotics Anonymous, AlAnon, Massachusetts Departmen t 
of Socia l Services , the Cardinal Cushing Center. Women. Inc., the Harvar d Trauma Clinic to: 

Present a n overview of C MV Inc. . its programs an d the services provided 
Present a n overview of the projec t 
Determine the types of referrals tha t these groups can make to CMV, Inc. and the projec t 
Determine the types of services which these groups can provide to project participant s 
Develop a system fo r joint referral s 

4. Serv e as an ongoing liaison between th e above community service providers and the CMV , 
Inc. demonstration project . 

5. Participat e in the recruitment, screenin g and orientation of prospective pregnant program 
participants. 

6. T o make appropriate referral s t o community services and provide information, advocacy and 
case management . 

7. Desig n and coordinate monthl y workshops, with project staf f and outside presenters , which 
will cover a variety of topics of interest t o project participant s 

8. Recruit , train and supervise volunteers place d in the program. 

9. Supervis e the Educational Coordinator. 

10. Supervis e communal living arrangements; facilitate weekly house meetings and collect tenant 
rents. 

11. Perfor m facilities management, oversee maintenance , cleanin g and program supply inventory. 

12. Participat e i n data collection and prepare monthly service coordination progress reports . 



C A S A M Y R N A V A Z Q U E Z , INC . 
Clinical Chil d Car e Coordinato r 

Job Descriptio n 

Position Summar y 

The Coordinato r will provide clinical services to the children of project participants, and parenting 
support t o the mothers. Sh e will work closely with mothers, childcare staff, volunteer s and other 
service providers to ensure coordinated case delivery. Sh e will be responsible for overall 
management an d development of the childcare component of the demonstration project . 

Responsibilities 

1. Develop , coordinate and manage the therapeutic child care component of the project . 

2. Perfor m childcare intakes with the mothers, and maintain updated records on th e interaction 
between mothers and their children during their participation i n program activities. 

3. Provid e clinical services to the children, including diagnosis and treatment planning, therapy 
and referral. 

4. Adap t the copyrighted CMV, Inc.  Child Care Curriculum and  Handbook  for Child  Care 
Workers for use in the therapeutic child care component of the demonstration project . 

5. Provid e staff orientation and training regarding clinical issues of infants and children, and to 
coordinate trainings by outside specialists. 

6. Supervis e Child Care Worker, Foster Grandmothers, other volunteers and student interns 
placed in the program, and facilitate weekly child care case reviews. 

7. Facilitat e weekly Mothers' Support Groups. 

8. Desig n and coordinate monthly Mothers' Workshops, including presentations b y outside 
specialists. 

V 

9. Wor k with Evaluator to design and monitor evaluation measures as they relate to the child care 
component. 

10. Overse e data collection and to prepare monthly child care progress reports . 



CASA MYRN A VAZQUEZ , INC . 
Educational Coordinato r 

Job Descriptio n 

Position Summar y 

This is a part-time position . Th e Coordinator will provide educational assessment and 
development t o project participants . Sh e will assist participants with developing an educational 
plan and then work with them to develop short an d long term goals. Sh e wil l also assist 
participants with career exploration. 

Responsibilities 

1. Develo p and coordinate the Basic Education and Skill Buildin g component o f the Transitional 
Living Program for Pregnant an d Postpartum Wome n and their Children Demonstratio n 
Project. 

2. Provid e school advocacy fo r client access to bilingual, special education and/or programs fo r 
teen mothers . 

3. Desig n and offer a  combined English as a Second Language (ESL)/External Diploma Program 
curriculum. 

4. Develo p pre-employment skil l building curriculum. 

6. Pla n and coordinate monthly Career Exploration Workshops and bimonthly "Meet the 
Employer'' field trips . 

Skills an d Qualifications 

Excellent verbal and written communication skills are required. Knowledg e of community 
educational resources an d the ability to work with a team of professionals t o coordinate educationa l 
needs is preferred . 

-- B.A . in education, ES L o r three years experience i n adult basic education. 

--TESOL certificatio n preferred . 

--Experience working with survivors of domestic violence, pregnant adolescents an d those at 
risk for substance abuse; sensitivity to the needs of abused wome n and their children, 
particularly Latina, African America n and other familie s from poor, urban communities of 
color. 

--Familiarity with Boston area educationa l and employment providers . 

-- Fluenc y in Spanish and English required 

--Knowledge o f computers an d educational software . 

Supervisor: Clinica l Director 



ATTACHMENT V 

Letters o f Suppor t 



William F. Weld 
Governor 

David P. Forsberg 
Secretary 

David H. Mulligan 
Commissioner 

July 15 , 199 1 

Elaine M. Johnson, Ph.D. 
Director, O f f i c e fo r Substance 
Abuse Preventio n 

Bernard R . McColgah 
Director, D i v i s i o n of Demonstrations 
and Evaluatio n 

O f f i c e of Substance Abuse Preventio n 
Washington, DC 

Dear Dr. Johnson and Mr. McColgah: 

On behal f of the Massachusetts Departmen t of Public Health, I am 
pleased to support Cas a Myrna in their submissio n o f an OSAP 
proposal to develop a  residential substanc e abus e preventio n 
education progra m fo r pregnant adolescents . Thi s propose d 
service, i f funded, will  offe r r e s i d e n t i a l dru g and alcohol 
prevention-education service s to pregnant adolescent s who are 
victims of violence. Th e dearth of r e s i d e n t i al service s for 
battered pregnan t adolescent s at a s i g n i f i c a nt r i s k fo r 
homelessness and alcohol and drug abus e represent s a part i c u l a r l y 
unfortunate servic e gap in our continuum of care fo r women. 

Casa Myrna Vasque z has provided exemplar y leadershi p for the past 
13 year s i n serving abused women and children fro m the African 
American and Latina communities of Boston. Thi s r e s i d e n t i a l 
shelter u t i l i z e s a  multidisciplinary/multicultural approac h in 
developing service s which appropriatel y address th e needs of this 
population. I n addition to providing substance abus e 
prevention/education programming , thi s applicatio n propose s to 
integrate essentia l prenata l care, c h i l d development , and women's 
health services . 

Casa Myrna provide s shelte r service s in an urban are a devastate d 
by overwhelmin g rate s of substance abuse , violence , and AIDS. Th e 
commitment of t h is progra m in responding t o the specialized need s 
of t h i s e s p e c i a l l y vulnerabl e populatio n i s commendable. 



July 15 , 199 1 
OSAP 
Page 2 

The Departmen t o f Publi c Health i s acutely aware of curren t 
s t a t i s t i c s whic h c i t e th e insidiou s coexistenc e o f substanc e abus e 
and violenc e i n women's l i v e s . I  am hopefu l tha t th e propose d 
prevention/education projec t w i l l s i g n i f i c a n t l y addres s thi s issu e 
and I  strongl y urge yo u t o conside r th e applicatio n fo r funding . 

Sincerely. 

David H . Mulliga n 
Commissioner 



DEPARTMENT OF HEALTH AN D HOSPITAL S 

September 13, 199 1 

Mercedes Tompkin s 
Case Myrn a Vazquez, Inc. 
P.O. Box 18019 
Boston, MA 02118 

Dear Ms. Tompkins , 

We are extremely supportiv e of your applicatio n t o OSAP to sup-
port a  re s i d e n t i a l f a c i l i t y fo r pregnant and postpartum women at 
r i s k fo r substance abus e an d their children . Th e magnitude of 
the substanc e abus e proble m amon g low income women and women of 
color in Boston and the dire consequence s of th is proble m requir e 
expanded treatmen t options . Give n th e tremendous shortag e of 
re s i d e n t i a l bed s fo r pregnant women and women wit h children , I 
cannot overemphasiz e th e need fo r the type o f f a c i l i t y an d 
program yo u are planning. 

Casa Myrna' s succes s in addressing, i n appropriate cultura l con -
t e x t s , th e needs o f women tha t a r i s e fro m poverty , domesti c 
v i o l e n c e an d substance abus e i s widely recognized . Fo r t h is 
reason I am confident of your a b i l i t y t o successfully develo p the 
program yo u have proposed . W e wish you the best of luck in this 
important projec t an d w i ll b e supportive i n any way in which we 
are able . 



September 17, 199 1 

Mercedes Tompkins 
Executive Directo r 
Case Myrna Vasques, Inc. 
P.O. Bo x 18019 
Boston, MA 0211 8 

Dear Ms. Tompkins: 

The Massachusett s Department of Public Health/Burea u of Substance 
Abuse Service s i s pleased t o support you r proposa l t o develop a 
multi-service r e s i d e n t i a l program fo r pregnant and postpartum women 
and t h e i r children . 

The co-existenc e o f substance abus e and violence i n women's l i v e s 
continues to escalate a s a serious publi c healt h issue . Th e 
proposed developmen t of residential services fo r adolescen t and 
adult women who require structure d support , protection , and 
appropriate intervention s fo r substanc e abuse and domestic violenc e 
w i l l enric h the spectrum of specialized services tha t compris e the 
ex i s t i n g continuu m of care. 

Casa Myrna s t a f f hav e successfull y i d e n t i f i e d and secured the 
support fro m essentia l community-based service s includin g are a 
substance abus e treatment provider s wh o are currentl y offerin g 
s p e c i a l i z e d program s fo r pregnant and postpartum women. Thi s 
collaboration w i l l ensur e tha t appropriat e service s are accessed and 
received. 

The Burea u look s forwar d to working wit h you and your s t a f f in 
f a c i l i t a t i n g th e implementation of this program shoul d t h i s proposa l 
be selecte d fo r funding . 



CITY OF BOSTON • MASSACHUSETTS 

OFFICE OF THE MAYOR 
RAYMOND L. FLYNN 

September 16, 199 1 

Ms. Mercedes Tompkin s 
Executive Directo r 
Casa Myrna Vazquez , Inc. 
P.O. Box 18019 
Boston, MA 0211 8 

Dear Ms. Tompkins: 

I am writing to express my stron g suppor t fo r the proposal of 
Casa Myrna Vazquez to the Office of Substance Abuse Preventio n 
(OSAP) to develop a residential progra m for pregnant and postpartum 
battered women and their children . Thi s progra m w i l l addres s a 
c r i t i c a l nee d in the City of Boston by addressing th e dual issue s of 
substance abus e and domestic violence . 

Casa Myrna has a long and impressive histor y of providing 
services t o battered women and their childre n in the City of 
Boston. Sinc e 1976 , Casa Myrna has developed a shelter, safe home 
program, and tran s i t i o n al housin g progra m which serv e battere d women 
and thei r children . I n particular , Casa Myrna has addressed the 
needs of inner c i t y Latina , Africa n American, and Native America n 
women. 

The Cit y has worked closel y with Cas a Myrna in supporting thes e 
e f f o r t s an d w i ll continu e t o collaborate on this propose d projec t 
through the Department of Health an d Hospitals by providing 
technical assistance , training , and a referral network . 

My administratio n i s committed to insuring tha t ever y woman and 
c h i l d i n the City of Boston can li ve i n safety, fre e fro m the grips 
of domesti c violenc e and substance abuse. I  look forwar d to working 
with Cas a Myrna in achieving thi s goal . 

Raymond L. Flynn 
Mayor of Boston 



T h e C o m m o n w e a l t h o f M a s s a c h u s e t t s 
E X E C U T I V E O F F I C E O F H U M AN S E R V I C E S 

D E P A R T M E N T O F S O C I AL S E R V I C E S 

August 27, 199 1 

Ms. Mercedes Tompkins 
Executive Directo r 
Casa Myrna Vazquez, Inc . 
P.O. Box 18019 
Boston, Massachusett s 02118 

I am writing to express my support an d enthusiasm fo r Casa 
Myrna Vazquez, Inc' s proposa l t o open a new, multicultural 
residence fo r pregnant and postpartum women who are sufferin g 
from batterin g and substance abuse . 

CMV, Inc. has a proven recor d of providing c u l t u r a l l y 
sensitive, effectiv e service s to Latino and African American 
women and th e ir childre n in the Boston area . Ou r agencies have 
worked closel y together t o improve service s in c h i ld abuse / 
neglect case s involvin g domestic violence . Th e Department's 
Boston are a o f f i c e i s fortunate to receive consultatio n fro m you r 
agency throug h a newly establishe d p i l o t progra m bringin g 
together c h i l d welfar e socia l workers , battere d women's advo-
cates, lega l and medical experts , an d a b a t t e r e rs treatmen t 
provider to address complex c h i l d abus e cases . 

As you know, the Department of Social Services has been 
greatly effecte d by increased drug and alcohol use among fami -
l i e s . Th e effects are seen in dramatic rise s in the number of 
children reporte d abuse d and neglected becaus e of parental dru g 
abuse, childre n with HIV infection, childre n (particularl y unde r 
age 5 ) in foster care and infant deaths. A  recent stud y reveale d 
substance abuse as a concurrent facto r in 64% of a ll supported 
investigations of physical abuse, neglec t and emotional maltreat -
ment in Boston. 

The r e s i d e n t i a l progra m you propose w i l l mee t the c r i t i c al 
need for services fo r women struggling with the often inter -
related problem s of poverty, racism , batterin g and addiction. It 
w i l l allo w the m to keep thei r childre n in t h e ir care , avoidin g 
the painfu l separatio n of foster placement. Th e Department is 
pa r t i c u l a r l y enthusiasti c about the targeted age  range, as there 
are fe w services fo r teens , an d the unique integratio n of 



substance abus e an d battere d women's services. I  assure yo u tha t 
the Departmen t w i l l b e on e o f your primar y r e f e r r a l sources . 

Please l e t me kno w i f I can offe r an y furthe r assistance. 
Best wishe s fo r continued success . 



Teresa Kohlenberg , M.D . 
Director 
Teen -  To t Clini c 

Assistant Professo r 
Department o f Pediatric s 
Boston Universit y Schoo l o f Medicin e 

Boston Cit y Hospita l 
Boston Universit y Schoo l o f Medicin e 

818 Harriso n Avenue . T20 5 
Boston. Massachusett s 0211 8 
(617) 534-3038 . 4235 . 517 7 
FAX (617 ) 534-747 5 

Mercedes Tompkin s 
Executive Directo r 
Casa Myrna Vasquez , Inc. 
PO Bo x 1801 9 
Boston, M A 0211 8 

Dear Ms Tompkins , 

I a m writin g t o express my stronges t suppor t and appreciatio n 
for you r i n i t i a t i v e , th e Adolescent Transitional Livin g Program for 
young mother s affecte d b y substanc e abuse and domestic violence. 
We kno w tha t domesti c violenc e i s a  commo n co-morbidit y o f 
substance abuse ; Casa Myrna's proposa l addresse s th e urgent nee d 
for a  structure d an d saf e l i v i n g environmen t fo r thes e youn g 
mothers an d thei r children , whic h is often th e f i r s t ste p towards 
health an d recovery . I f your program i s funded, it w i ll represen t 
a grea t ste p forwar d i n meeting the needs o f adolescen t mother s 
affected b y substanc e abuse. 

The Adolescent Center at Boston City Hospita l has two programs 
which ca n complemen t th e service s t o b e offere d throug h th e 
Tran s i t i o n a l Livin g Program . Th e f i r s t i s the Teen-Tot C l i n i c a t 
Boston Cit y Hospital , whic h provide s comprehensiv e medica l an d 
s o c i a l service s fo r young mother s prenatall y an d post-partum, as 
well a s for their childre n fro m bi r th on . Th e second program, the 
Young Familie s Suppor t Program , i s funde d b y th e Offic e fo r 
Substance Abus e Prevention , an d deliver s substanc e abus e 
counselling, advocac y and home v i s i t i n g fo r young mothers who ar e 
users o f drugs and alcohol , o r who ar e affected b y use in a famil y 
member or partner . 

Each of these programs has seen a number of adolescent mothers 
who ar e beaten by parents o r partners, wh o ar e exposed to alcoho l 
and othe r dru g use, who ma y b e user s themselves, and who woul d b e 
ideal fo r the residence tha t yo u propose. I  sincerel y hop e tha t 
your proposal i s funded, and loo k forwar d to further collaboratio n 
with you ! 

Yours Truly , 

Teresa M. Kohlenberg , M.D . 

Principal Investigato r an d Projec t Directo r 
Young Familie s Suppor t Program 
Assistant Professo r o f Pediatric s 
Boston Universit y Schoo l of Medicine 



August 20 , 1991 

Mercedes Tomkins , 
Executive D i r e c t o r 
Casa Myrn a Vazquez , Inc, 
P.O. Box 18019 
Boston, M A 02118 

Dear Ms . Tomkins: 

I a m w r i t i n g o n behal f o f th e C o a l i t i o n o n Addiction , 
Pregnancy and Parenting (CAPP) , Inc . to extend my suppor t f o r your 
e f f o r t s i n developing a  program fo r pregnant an d parenting teen s 
and t h e i r c h i l d r e n , th e Adolescent T r a n s i t i o n a l L i v i n g Program . 
CAPP i s committed t o the planning o f s e r v i c e s f o r pregnant and 
pare n t i n g a l c o h o l an d dru g dependen t wome n an d t h e i r c h i l d r e n 
throughout th e s t a t e. Ther e i s an urgen t nee d f o r comprehensive 
s e r v i c e s f o r pregnant an d parentin g youn g wome n wh o ar e e i t h er 
using a l c o h o l an d other drug s o r at hig h r i s k f o r using drugs . 
These young f a m i l i e s are oft en the ones who need s e r v i c e s the most, 
yet hav e th e le a st acces s t o such c r i t i c a l s e r v i c e s . 

The you r proposa l f o r a  r e s i d e n t i a l progra m designe d 
s p e c i f i c a l l y fo r adolescent pregnan t an d parenting wome n and t h e i r 
c h i l d r e n , wh o are vulnerable t o v i o l e n ce an d substance abus e w i l l 
f i l l a  major nee d f o r s e r v i c es t o young pregnan t a l c o h o l and drug 
using wome n an d t h e i r c h i l d r e n . A s we know , a l c o h o l an d dru g 
abusing wome n are not only a t high r i s k f o r v i o l e n c e, but also at 
high r i s k f o r , if not alread y f a c i n g , poo r h e a l t h i n c l u d i n g , 
c o m p l i c a t i o n s durin g pregnancy , s e x u a l l y transmitte d disease s and 
HIV d i s e a s e , poverty , an d homelessness . Thes e adde d stre s s e s 
impact women's a b i l i t y t o access treatmen t and to stay in recovery 
as wel l a s t h e i r a b i l i t y t o a p p r o p r i a t e ly paren t t h e i r c h i l d r e n . 
The adde d s t r e s s o f bein g a n adolescen t an d n e g o t i a t i n g th e 
substance abus e an d healt h an d huma n s e r v i c e system s ma y b e 
overwhelming an d cause man y not to seek s e r v i c e s . I n ad d i t i o n, 
stigma o f bein g a l c o h o l an d dru g dependen t an d a  pregnan t 
adolescent ma y kee p man y youn g wome n fro m seekin g o r r e c e i v i ng 
s e r v i c e s . Acces s is f u r t h er l i m i t e d t o women and c h i l d r en of c o l or 
due t o d i s c r i m i n a t i on or the lack of c u l t u r a l ly an d l i n g u i s t i c a l l y 
a p p r o p r i a t e s e r v i c e s . Man y a l c o h o l an d dru g dependen t women , 
e s p e c i a l l y youn g women , mistrus t th e healt h an d human s e r v i c e 
system du e to previous unsuccessfu l c o n t a c t s . Program s tha t can 
reduce thes e b a r r i e r s and a s s i st pregnan t and parenting a l c o h o l and 
drug usin g youn g women in accessing substanc e abus e an d health and 
human s e r v i c e s not only a s s i s t thes e youn g women in regaining 
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c o n t r o l o f t h e ir l i v e s but a l so interven e in the i n t e r g e n e r a t i o n al 
c y c l e s o f a d d i c t i on an d v i o l e n c e. 

Casa Myrna is known f or t h e ir s t a f f ' s e x p e r t i s e and experience 
i n workin g wit h wome n and t h e ir f a m i l i e s wh o are at high r i s k f or 
v i o l e n c e , poverty , racism , an d substance abuse . Cas a Myrn a i s an 
o r g a n i z a t i o n whic h has always r e f l e c t e d th e c u l t u r al d i v e r s i t y of 
t h i s urba n community . Th e s t a f f , volunteer s an d the Board of 
D i r e c t o r s represen t th e l i n g u i s t ic an d c u l t u r al d i v e r s i t y o f the 
f a m i l i e s served . S e n s i t i v i t y toward s an d understandin g th e 
cha l l e n g e s an d strengths o f f a m i l i es o f c o l or towar d s u r v i v a l and 
growth i s a major asse t o f t h is agency . 

I s t r o n g l y suppor t you r e f f o r t s i n applying f o r funding to 
implement t h i s e x c i t i n g an d urgently needed r e s i d e n t i a l s e r v i c e f or 
L a t i n o and A f r i c an America n pregnant and postpartum women and t h e i r 
c h i l d r e n wh o are at high r i s k f o r substance abus e and v i o l e n c e. I 
wish yo u muc h succes s an d loo k forwar d t o ou r continue d 
c o l l a b o r a t i o n . 

S i n c e r e l y , 

Norma F i n k e l s t e i n , PhD , LICSW 
D i r e c t o r 



Dear Ms . Tompkins , 

As D i r e c t o r o f th e Bosto n Yout h Developmen t P r o j e c t , a n OSA P 
fu n d e d s u b s t a n c e abus e p r e v e n t i o n p r o j e c t f o r h i g h r i s k 
y o u t h , I  hav e see n f i r s t han d th e nee d f o r c o n t i n u e d 
programming whic h d e a l s w i t h th e d e s t r u c t i v e e f f e c t s o f dru g 
use o n c h i l d r e n , t h e i r p a r e n t s an d f a m i l i e s . I  hav e know n 
of y o u r e x c e l l e n t wor k w i t h abuse d wome n an d c h i l d r e n i n 
y o u r s h e l t e r s e t t i n g an d f e e l t h a t th e s e r v i c e s p r o v i d e d f o r 
a m u l t i c u t u r a l communit y r e f l e c t you r commitmen t t o meet -
i n g t h e c h a l l e n g e s w i t h whic h y o u r p o p u l a t i o n s t r u g g l e s . 

The wor k o f Cas a Myrn a Vazquez , I n c . (CMV ) ha s bee n 
s u p p o r t i v e o f a  m u l t i - c u l t u r a l c r o s s s e c t i o n o f f a m i l i e s an d 
c h i l d r e n f o r o v e r 1 2 y e a r s . D u r i n g t h i s t i m e , f a m i l i e s o f 
our progra m hav e use d you r s e r v i c e s f o r b o t h s h e l t e r , 
s u p p o r t , encouragemen t an d s t r e n g t h . Th e mandat e o f CM V t o 
p r o v i d e s u p p o r t f o r v u l n e r a b l e f a m i l i e s i s c r i t i c a l . Th e 
need t o promot e th e s e r v i c e s o f CM V c a n n o t b e o v e r s t a t e d . 
P r o t e c t i n g f a m i l i e s fro m v i o l e n c e , s u b s t a n c e us e an d th e 
s e p a r a t i o n o f c h i l d r e n fro m m o t h e r s / f a t h e r s , i s a  c r i t i c a l 
and comple x i s s u e . Th e adde d problem s o f v i o l e n c e an d 
a l c o h o l an d dru g abus e o n l y g o t o c o n t r i b u t i n g t o th e e n o r -
m i t y o f th e t a s k f a c i n g CMV . Yo u hav e show n ov e r th e y e a r s 
t h a t yo u f u l l y u n d e r s t a n d th e i n t e r r e l a t e d i s s u e s whic h a 
p a r e n t o r f a m i l y mus t f a c e whe n engage d i n suc h d e s t r u c t i v e 
b e h a v i o r s . 

W i t h o u t t h e t y p e s o f p rogramming/suppor t whic h i s b e i n g 
p r o v i d e d b y Cas a Myrn a Vazquez , youn g p r e g n a n t wome n an d 
t h e i r c h i l d r e n w i l l hav e l e s s o p p o r t u n i t y t o f i n d a  s a f e an d 
g r o w t h p r o v i d i n g s e t t i n g . CM V ha s alway s p r o v i d e d q u a l i t y 
s e r v i c e s t o i t ' s c l i e n t p o p u l a t i o n an d ha s a  r e p u t a t i o n f o r 
d i v e r s i t y , f a i r n e s s an d p r o f e s s i o n a l i s m . W e ar e i n f u l l 
s u p p o r t o f th e e f f o r t s o f CM V t o d e v e l o p an d implemen t a 
m u l t i - c u l t u r a l , r e s i d e n t i a l p r e v e n t i o n an d r e c o v e r y progra m 
f o r p r e g n a n t an d p o s t p a r t u m wome n an d t h e i r c h i l d r e n . 

Boston Yout h Developmen t Projec t 

Mercedes Tompkin s 
Executive Directo r 
Casa Myrna Vazquez , Inc . 
P.O. Bo x 1801 9 Boston , M A 0211 8 



Jackie Jenkins-Scott 
President 

August 19 , 199 1 

Ms. Mercede s Tompkins 
Executive Directo r 
Casa Myrna Vazquez, Inc . 
P. O . Bo x 1801 9 
Boston, M A 0211 8 

Dear Mercedes, 

I a m please d t o writ e i n suppor t o f you r proposa l fo r th e 
Adolescent Transitiona l Livin g Progra m fo r pregnant an d parentin g 
teens an d t h e i r children . 

The objectiv e of the program i s to provide pregnant an d postpartu m 
women an d thei r infant s an d childre n wit h coordinate d service s 
including substanc e abus e prevention and recover y support ; medica l 
care, parentin g an d c h i l d development ; jo b trainin g an d caree r 
development. A s yo u know , ove r th e pas t decad e Dimoc k ha s bee n 
moving i n t h i s ver y directio n o f service s integration. U t i l i z i n g 
our mos t preciou s asset- - i t s h i s t o r ic 9-acr e campus i n the hear t 
of th e inner-city- - Dimock has successfull y create d a Comprehensive 
Health an d Huma n Servic e Campus . B y offerin g t h i s "on e sto p 
shopping" mode l o f care , Dimoc k provide s integrate d car e i n on e 
location tha t i s accessible- - geographically , f i n a n c i a l l y , an d 
c u l t u r a l l y . Dimoc k continue s t o provid e a n arra y o f healt h car e 
services includin g substanc e abus e treatment service s for pregnant 
women, and caree r trainin g fo r positions in the healt h f i e l d . 

Casa Myrn a ha s a  reputatio n o f extensiv e experienc e i n 
understanding th e challenge s facin g familie s o f colo r an d ha s 
always reflecte d th e cul t u r a l diversit y o f thi s urba n community . 
A progra m suc h a s yo u ar e proposin g i s c r i t i c a l l y neede d i n th e 
Commonwealth. 

Again, I  would l i k e t o expres s m y suppor t fo r t h is program . 

Sincerely, 

President 

JJS:cj 

55 Dimoc k Stree t •  Roxbury , M A 0211 9 •  (617 ) 442-880 0 



CITY O F BOSTO N 
DEPARTMENT O F HEALT H AN D HOSPITAL S 

818 H A R R I S O N A V E N U E 
B O S T O N , M A S S A C H U S E T T S 02 1 18 Tel. No. 

August 27, 199 1 

Mercedes Tompkin s 
Executive Directo r 
Casa Myrna Vasquez Inc . 
P.O. Box 1809 

Dear Mercedes : 

It i s with pleasur e tha t I  write thi s l e t t e r o f support fo r Casa 
Myrna Vasquez' s proposa l fo r a Multicultural Residenc e for Women 
and Children . As you know, Boston City Hospita l i s a busy leve l one 
trauma center . In th is capacity , the Emergency Departmen t treat s 
two-thirds of Boston's trauma cases and averages an annual caseload 
of 75,00 0 v i s i t s . Th e patients serve d b y Boston Cit y Hospita l 
generally r e f l e c t th e poor an d minorit y neighborhood s whic h 
surround the hospital. 

Battered teen s an d wome n represen t a  larg e proportio n o f 
interpersonal violenc e victim s see n at Boston Cit y Hospital . Th e 
Emergency Departmen t alon e treat s approximatel y one hundred tee n 
and youn g adul t women for battering ever y month. Th e majority of 
these youn g wome n are Black an d Hispanic. Mos t hav e dependen t 
children whose safet y i s also at ri s k. 

Our a b i l i t y t o as s i st wome n in securing saf e shelte r ha s always 
been d i f f i c u l t du e to the limited amoun t of shelter beds . Thi s 
d i f f i c u l t y i s magnified when the women is a teenager or is dealing 
with issue s o f substance use/abuse . Th e dire nee d fo r a safe , 
mul t i c u l t u r a l residenc e t o assis t wome n wit h th e issue s o f 
violence, substanc e abuse and parenting canno t be overstated. 

We loo k forwar d to continuing ou r close relationshi p wit h you r 
shelter a s together we attempt to address a major gap in service 
delivery, namel y th e absence o f a c u l t u r a l l y sensitiv e saf e 
residence fo r young battere d women and their childre n 

Sincerely, 

Joan Meunier-Sham, RN, MS 
Assistant Deput y Commissione r 
Boston's Departmen t o f Health and Hospital 
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H A R V A R D S C H O O L O F P U B L I C H E A L T H 

Deborah Prothrow-Stith, M.D . 
Assistant Dean, Government and Community Programs 
Lecturer, Department of Health Policy and Management 

September 16 , 1991 

Elaine M. Johnson, Ph.D . 
Director, Office Of Substance Abuse Prevention 
Health and Human Services 

Bernard R. McColah 
Director, Division of Demonstration and Evaluation 
Health and Human Services 

Dear Dr. Johnso n and Mr. McColah: 

I want to express my enthusiasti c support for the Casa Myrna Program for battered, 
pregnant adolescents and women. Suc h a program, a multi-service residence for homeless 
women and children who are at high risk of damage from drug and alcohol abuse, is greatly 
needed in the Boston area. Thes e families face escalating violence in both the street and in 
their homes, violence associated with an increase in drugs and the economic desperation of 
urban communities. 

Young single mothers need a special approach which offers protection for themselves 
and thei r young children. Whereas , some adolescents can turn to family in such a crisis, 
many are now left homeless and vulnerabl e to many abuses. Youn g women of color are 
disproportionately facing this desperate condition, often with infants, sometimes pregnant. A 
long-term residence, locate d in the heart of Boston, in which the overlapping traumas of 
violence, loss-of-hom e and dru g damage can be understood and overcome, is the kind of 
sheltering these families need. 

Casa Myrna Vazquez has provided shelter and advocac y for battered families for over 
ten years. Further , this organization has been recognized in Boston's communities of color 
as committed to multicultural work, incorporating the strengths an d spiri t of the Latino, 
African American and other ethnic peoples into their work. A s such, I cannot think of a 
better organization to address the needs of this population of young women and their 
children. 

I recommend this program most highly. 

Sincerely, 

677 Huntington Avenue, Boston MA 0211 5 
Tel: 61 7 432-0814 Fax : 61 7 432-4494 



28 Augus t 199 1 

Mercedes Tompkin s 
E x e c u t i v e D i r e c t o r 
Casa Myrn a Vazquez , I n c. 
B o s t o n , M a s s a c h u s e t t s 0211 8 

Dear M e r c e d e s : 

The Sout h En d Community H e a l t h C e n t e r l o o k s f o r w a r d 
t o o u r a c t i ve p a r t i c i p a t i o n a s an i n t e g r a l p a r t n e r w i t h i n 
Casa Myrn a Vazquez' s propose d M u l t i c u l t u r a l R e s i d e n c e f or 
Women an d t h e i r C h i l d r e n . A s i n the p a s t, b o t h th e m e d i c al 
and s o c i a l s e r v i c e s o f the H e a l th C e n t e r an d the f a c i l i t i e s 
of Cas a Myrn a Vazque z woul d b e a v a i l a b l e t o our p a t i e n ts 
t h r o u g h a  c o o r d i n a t e d , c r o s s - r e f e r r a l system . 

SECHC o f f e r s q u a l i t y , c o m p r e h e n s i v e c a r e t o community 
r e s i d e n t s w i t h a  s t r o n g emphasi s o n s e r v i c e s t o the L a t i no 
and A f r i c a n A merica n p o p u l a t i o n s . I n c l u d e d a r e : P e d i a t r i c s , 
O b s t e t r i c s / G y n e c o l o g y , A d u l t M e d i c i n e , N u t r i t i o n , M e n t a l 
H e a l t h , S o c i a l S e r v i c e s , D e n t i s t r y , Ey e Ca r e, P o d i a t r y , 
A u d i o l o g y , L a b o r a t o r y , an d Managed C a r e s u p p o r t t h r o u g h our 
back-up s p e c i a l t y an d i n - p a t i e n t p r o v i d e r network . Ou r 
a f f i l i a t i o n s i n c l u d e : Brigha m &  Women's H o s p i t a l , u n i v e r s i t y 
H o s p i t a l , B o s t o n C i t y H o s p i t a l , C h i l d r e n ' s H o s p i t a l , Ne w 
E n g l a n d C o l l e g e o f Optometry, an d Dr. Solomon C a r t e r F u l l e r 
M e n t a l H e a l t h C e n t e r . 

The H e a l t h C e n t e r woul d c o n t i n u e t o r e f e r a c t i v e c a s e s 
o f wome n an d t h e i r c h i l d r e n wh o may p r e s e n t t h e m s e l v e s t o 
us w i t h r e s i d e n t i a l need s t o Casa Myrn a Vazquez . F u r t h e r , 

we woul d wor k c l o s e l y w i t h yo u in c o o r d i n a t i ng s p e c i f i c 
s e r v i c e s f o r p r e g n a nt an d p o s t - p a r t um women , t h e i r i n f a n t s , 
and t h e i r c h i l d r e n a s p r o p o s e d . 

I t r u l y b e l i e v e t h a t a  c o o p e r a t i v e v e n t u r e suc h a s you 
p r o p o s e w i l l g r e a t l y b e n e f i t f a m i l i e s wh o a r e v i c t i ms of 
d o m e s t i c v i o l e n c e . W e a r e e x c i t ed abou t ou r i n c l u s i o n in 
t h i s mos t i m p o r t a n t e f f o r t an d we w i l l wor k h a r d w i t h yo u in 
m e e t i n g a s many of the needs o f t h e se f a m i l i e s a s p o s s i b l e . 

T r i s t r a m B l a k e 
E x e c u t i v e D i r e c t o r 

TB/p 



Mercedes Tompkin s 
Executive Directo r 
Casa Myrna Vazquez , Inc. 
P.O. Box 18019 
Boston, Ma. 02118 

Dear Ms. Tompkins , 

Through my positio n as Executive Directo r at Casa Esperanza , Inc., I have 
had the chance to work with Cas a Myrna Vazquez fo r the past fiv e years . 
I believ e th e shelter fo r abused women and children provide s a v i t al servic e 
to the multicultural communit y of Boston. 

Casa Myrna's propose d program aime d at serving pregnan t youths and women 
with childre n who are victims of substance abuse and violence is essential. 
Pregnant teen s are at great ris k in the streets of Boston, especiall y thos e 
alienated fro m thei r families . I t is very eas y fo r them to succumb to drugs 
and alcoho l and not seek prenata l care . Ye t there are few programs designed 
to addres s these problems. Women' s shelter s hav e lon g known tha t exposur e 
to violenc e and sexual abus e ofte n lead s to substance abuse. Thi s c o r r e l -
ation i s something with whic h battere d women's shelters are quite familiar . 

Casa Myrna Vazque z has always reflecte d th e cu l t u r al d i v e r s i t y of our 
community. The staff i s multicultural and represents the families whic h it 
serves. Understandin g the needs of families of color is an important asset 
of the agency. 

Young pregnan t women and their childre n nee d a safe environmen t in order to 
foster thei r development . Cas a Myrna is an organization whic h understands 
these need s and can provide th e means by which thes e women and children 
can become independen t families . 

I enthu s i a s t i c a l l y suppor t Cas a Myrna Vazque z i n i ts endeavor to provide 
service t o the young women and children of this community . 

(617) 445-7411 29 1 Eusti s Street, PO Box 546. Roxbury , M A 02119 



The Commonwealth of Massachusetts 
Department of Education 

1385 Hancock Street. Quincy. Massachusetts 02159-5183 

September 12 , 199 1 

Ms. Mercede s Tompkins 
Executive Director 
Casa Myrn a Vazquez , Inc. 
P.O. Bo x 1801 9 
Boston, MA 02118 

Dear Ms. Tompkins : 

We are pleased t o submit to you a letter of support for your proposed project 
"Transitional Livin g Program for Pregnant and Postpartum Women and Their 
Children." It is very much in keeping wit h the mission of this Office t o support 
the creatio n of a residential program for this needy adolescent female population . 
Enclosed please find the work agreement whic h we have signed an d look forward 
to supporting. 

We wish you great success in this endeavor. 

Sincerely, 

Leedia C Macomber 
Director, Office for Education o f 
Homeless Childre n and Youth 



Jose Duran M.C.P. 
Executive Director 

August 21 . 199 1 

M e r c e d e s Tompkins , E x e c u t i v e D i r e c t o r 
C a s a Myrn a Vasquez , I n c . 
P.O.Box 1801 9 
B o s t o n , M A 0211 8 

Dear Ms . Tompkins : 

As th e e x e c u t i v e d i r e c t o r o f th e H i s p a n i c O f f i c e o f P l a n n i n g an d 
E v a l u a t i o n , I n c . (HOPE ) an d a s chairma n o f th e C o u n c i l o f 
A d m i n i s t r a t o r s o f H i s p a n i c A g e n c i e s (CAHA) , i t ha s bee n m y c o n t i n u i n g 
p l e a s u r e t o wor k c l o s e l y w i t h yo u an d Cas a Myrn a Vasque z f o r s e v e r a l 
y e a r s . T h i s c l o s e w o r k i n g r e l a t i o n s h i p ha s p r o v i d e d m e w i t h a n 
o p p o r t u n i t y t o o b s e r v e Cas a Myrn a Vasque z d e l i v e r y o f h i g h q u a l i t y , 
r e s p o n s i v e an d competen t s e r v i c e s f o r wome n an d c h i l d r e n i n a b u s i v e 
s i t u a t i o n s . I n a d d i t i o n , I  hav e bee n i m p r e s s e d w i t h th e r o l e an d 
e f f o r t s t h a t you , you r s t a f f an d b o a r d o f d i r e c t o r s hav e take n i n 
s u p p o r t o f a  wid e rang e o f c o m m u n i t y - l e v e l c o n c e r n s an d i n t e r e s t s . 

I hav e r e v i e w e d you r p r o p o s e d progra m d e s i g n e d t o s e r v e youn g p r e g n a n t 
and p o s t - p a r t u m wome n an d t h e i r c h i l d r e n . C l e a r l y , t h e r e i s a 
p r o n o u n c e d nee d t o mee t th e compoun d need s o f a d o l e s c e n t s wh o a r e 
h o m e l e s s , s e p a r a t e d fro m t h e i r f a m i l i e s , i n a b u s i v e s i t u a t i o n s 
i n v o l v i n g s u b s t a n c e abus e an d v i o l e n c e , an d v u l n e r a b l e t o a  w i d e r 
a r r a y o f a s s o c i a t e d p r o b l e m s f o r whic h the y a r e n o t a b l y a t r i s k . 

I a m a t onc e Impresse d an d g r a t i f i e d t h a t Cas a Myrn a Vasque z i s 
s e e k i n g t o p r o v i d e r e s i d e n t i a l s e r v i c e s t o youn g p r e g n a n t an d 
p o s t - p a r t u m wome n an d t h e i r c h i l d r e n wh o nee d a  s u p p o r t i v e e n v i r o n m e n t 
and w e l l - d e s i g n e d i n t e r v e n t i o n i n o r d e r t o r e c o v e r fro m th e e f f e c t s o f 
abuse an d v i o l e n c e . C a s a Myrn a Vasquez , i n m y p r o f e s s i o n a l o p i n i o n , 
i s e x t r a o r d i n a r i l y w e l l q u a l i f i e d an d ha s th e n e c e s s a r y t r a c k r e c o r d 
and c a p a c i t y t o o p e r a t e s u c h a  d i f f i c u l t an d comple x program . 

Know t h a t th e H i s p a n i c O f f i c e o f P l a n n i n g an d E v a l u a t i o n , I n c . (HOPE ) 
i s a v a i l a b l e t o p r o v i d e w h a t e v e r a s s i s t a n c e a s migh t b e h e l p f u l t o th e 
program, suc h a s progra m e v a l u a t i o n , s t a f f t r a i n i n g , i n f o r m a t i o n an d 
c o m m u n i c a t i o n s s u p p o r t r e s o u r c e s . A s yo u know , HOP E i s a  communit y 
p l a n n i n g , advocac y an d o r g a n i z a t i o n a l a s s i s t a n c e c e n t e r d e d i c a t e d t o 
i m p r o v i n g th e q u a l i t y o f s e r v i c e s a v a i l a b l e t o , an d u t i l i z e d by , th e 
L a t i n o community . 

Be s t w i s h e s o n you r p r o p o s a l . 

Phone: (617) 524-888 8 
Fax: (617 ) 524-493 9 



Mom' Projec t Communit y Drop-I n Cente r 

434 Massachusett s Avenu e ( Corner of Columbus & Mass Ave) 

Garden Leve l 1 
Boston, MA 02118. 
534-7411, 534- 7412, 534-7413 

September 17, 1991 

Ms. Mercedes Thompkins 
Executive Director 
Casa Myrna Vazquez 
P.O. Box 18019 
Boston, MA 02118 

Dear Ms. Thompkins: 

It is a great pleasure to write this lette r of support for your proposed 
program for pregnant and postpartum adolescents. Th e teen pregnancy rate for 
the city of Boston has been steadily increasing among African American and 
Latina teens over the period fom 1980 to 1987 for which thei r are data. The 
birth rates for African American and Latina teens are three to four times 
higher than those for white non-Hispanic teens. Simoultaneoulsy we have 
witnessed a dramatic increase in drug abuse among young women in our 
communities. Thi s epidemic has been referred to as the feminization of drug 
abuse. We applaud your inten t to develop services for this target population 
and wil l be happy to collaborate with your staff i n any way possible in the 
event that your proposal becomes a reality. 

The Mom's Project, a three year research and services project funded by 
the National Institut e on Drug Abuse, is an HIV risk reduction project aimed at 
high risk women who are pregnant. Over the past two and one half years of field 
work we have contacted 1,850 pregnant women and have conducted interviews with 
600 high risk pregnant women from Boston's low-income communities of color. 
Among the major social problems face d by the women in our study are lack of 
housing, sexual assault, and domestic violence. 



Although the vast majority of the women contacted by our project have 
been bewteen the ages of 20 and 29 years old, many of them were teens at the 
time of their firs t pregnancy. An astounding number of these women have been 
victimized durin g thei r adolescent and early adult years. I t is generally 
acknowledged that women who are victimized may seek solace in drug use in the 
face of lack of services targetted to young women. The concerns of young 
survivors of abuse and assault are not even acknowledged in the array of 
services available to adjudicated youn g women. 

Sincerely, 

Assocaite Professor , 
Boston University 
School of Public Health 
Principal Investigator , 
The Moms1 Project 

Project Manager 
The Moms' Project 





APPLICATION TO LEN D LOA N PROGRAM 

Public Facilities Department 
15 Beacon Street 

Boston, MA 0211 8 

Submitted by: Cas a Myrna Vazquez 

P.O. Box 18019 
Boston, MA 0211 8 

262-9581 

June 5,1992 



LEND Form 1 

L E N D  
PROJECT S U M M A R Y 

1. Applicant T.E.E.N. Trus t o f Casa Myrna Vazquez , Inc.  

2. Applican t Address P.O. Box 18019 , Boston M a 0211 8 

3. Applican t Phone 262-9581  

4. Project Nam e Adolescent Transitional Living Progra m 

5. Project Addres s Confidential site, Dorcheste r M A 0212 4 

6. Ward Parce l (s) 

7. Project Typ e (chec k al l categories that apply) 
New Constructio n 

X Rehabilitatio n 
Commercial Offic e Retai l 
Industrial 

X Residentia l X Renta l Cond o Co-o p 

(7 Transitiona l lodging rooms, 1  live-in residen t manager ) 

8. Project Siz e 

Building Floo r Are a (Gros s Squar e Footage ) Estimate 420 0 s.f . 
Number of Stories 3 _ 

9. Project Activitie s (chec k al l that apply) 

X Rea l estate acquisition 
X Buildin g rehabilitation or constructio n 

Leasehold improvement s 
Machinery &  Equipment purchase 

10. Project Cost s 
Real estate acquisition $290,00 0 
Construction 112,00 0 
Related sof t cost s 38,55 5 
Contingency 11,20 0 
Leasehold improvements 0 
Machinery &  equipment 0 
T O T A L $451,75 5 



11. Proposed Funding 

Source Amount 

a) Equit y 
b) L E N D 
c) McKinne y 

$31,755 
210,000 
210,000 

T O T A L $451,755 

12. Public Benefit s Summary 

Permanent jobs create d o r retained 7.58 FTE 
Housing unit s fo r low/moderate income residents 8 
Estimated ne w property taxe s generated $0 

A T T A C H a  map showin g the locatio n of the proposed projec t i n Boston. 

This i s a confidential site. 



L E N D For m 2 

REQUEST FO R L E ND FUND S 

1. Amount of PF D Loa n Requested : $210,000 

2. Terms : 
a. Interest rate 
b. Loa n ter m 
c. Amortization period 

5% 
15 
15 

3. Sourc e of Repayment o f L E ND funds : Th e operating contrac t eithe r fro m the Offic e o f 
Substance Abus e Prevention (OSAP ) o r McKinne y wil l cove r the deb t service and othe r 
operating expenses . 

4. Use of L E ND financing:  Th e L E N D loa n wil l b e use d fo r acquisition of the building . 

5. Date when actua l disbursemen t o f L E N D fund s t o project i s needed: September , 1992 . 



L E N D For m 3 

D E V E L O P M E N T T E A M 

1. Developer 

Contact Perso n 

2. Contracto r 

3. Architect 

4. Attorney 

Project Adolescent Transitional Living Progra m 

N A M E A N D ADDRES S TELEPHON E 

T.E.E.N. Trus t 
c/o Cas a Myrna Vazquez 
P.O. Bo x 1801 9 
Boston, MA 0211 8 
Mercedes Tompkins , Director 

Not ye t selecte d 

Joan Wood , AIA 
24 Rutland Squar e 
Boston, MA 0211 8 

Susan Kincai d 
Hale &  Dorr 
60 State Street 
Boston, MA 

5. Management Agen t Cas a Myrna Vazquez , Inc. 

6. Marketing Agent Cas a Myrna Vazquez , Inc. 

Not applicabl e 7. Syndicato r 

8. Developmen t 
Consultant 

Contact Perso n 

262-9581 

266-5526 

727-9100 

The Women's Institut e for 423-229 6 
Housing &  Economic Development 
179 Sout h Street 
Boston, MA 0211 1 
Lynn Peterso n 

Please A T T A C H a  current resum e for eac h membe r o f the developmen t tea m describin g past 
experience an d location of completed projects . 



L E N D For m 4 

D E V E L O P E R ' S STATEMEN T O F QUALIFICATION S  
A N D FINANCIA L RESPONSIBILIT Y 

Project Adolescent Transitional Livin g Program 

1. Is the develope r a subsidiary of or affiliated wit h an y other corporation or corporations or 
any other firm  o r firms: 

Yes: X  No : 
If yes , please attac h explanation. 

2. Attac h t o this statement a  certified financia l statemen t fo r each genera l parnter showin g the 
assets and liabilities , includin g contingen t liabilities , full y itemize d in accordance wit h 
accepted accountin g standards base d o n a proper audit . I f the date of the certifie d financia l 
statement precede s th e date of this submission by more than si x months,alos attac h a n interim 
balance sheet not more than 6 0 days old. 

3. If equity funds fo r the developmen t of the projec t ar e t o be from source s othe r tha n th e 
developer's own funds, please includ e a statement o f the developer' s plan for raising this 
equity. 

4. Names and addresses o f bank references : 

5. Has the develope r of (if any) the corporation , or any subsidiary or affiliated corporatio n of 
the developer' s officer s o r principal members , shareholder s o r investors, or any othe r 
interested parties bee n adjudge d bankrupt , eithe r voluntary or involuntary, within th e pas t te n 
years? 

Yes: No : X 
If yes , give date, plac e and under what name . 

6. Please lis t al l real estate holding o f the developer , its principals, subsidiaries , or affiliat e 
corporations within th e Cit y o f Boston an d the mortgagee s o f these properties. Attac h 
additioanl pages, i f needed. 

Casa Myrn a Vazque z own s three buildings, two emergency an d one transitiona l residence, in 
the Cit y o f Boston. Th e emergency shelter s ar e confidentia l sites. Th e transitional residence 
and office space s ar e locate d at 425 Shawmut Avenue. 

Address War d Numbe r Parce l Numbe r Mortgage e 

7. Please lis t al l real estate holdings of the developer,  its principals, subsidiarie s or affiliat e 
corporations, outside the Cit y o f Boston an d the mortgagees o f these properties. Attac h 
additional pages i f needed. 



L E N D For m 5 

PROPERTY INFORMATIO N 
Project Adolescent Transitional Living Program 

1. Project Addres s Confidentia l site 

Dorchester, M A 0212 4 

2. A T T A C H a  plot plan of the sit e wit h boundarie s clearl y outlined. 

3. Existing Buildin g (s ) 

(a) Gros s Square Footag e o f Floor Are a -  estimate 420 0 s.f . 
(b) Numbe r of storie s -  3 
(c) Type of Construction (e.g. masonry , wood-fram e etc ) 

The building i s a  Queen Ann e style wood-frame structur e 
(d) Ag e of Building (s ) The house i s 98 year s old , buil t in 1894 . 

4. Physical Conditio n o f Site and Structures : 

The buildin g ha s bee n inspecte d b y a  certified inspector. Th e inspector' s repor t certifie s that 
the propert y i s in relatively good condition, although i t has reveale d a  number o f items that 
need repairing. 

5. Existing Tenants . Pleas e describ e an y existing tenants, the term s of their leases , an d th e 
need fo r relocation, if applicable. 

There i s one tenant-at-wil l who is paying $850 month t o rent the thir d floor  apartmen t and a 
live-in coupl e overseeing th e property . W e have requested mor e informatio n from the owne r 
regarding contract s an d leases . 

6. Applicant's Site Contro l 
Type o f control 

a. Titl e Owner 
b. P & S 
c. Optio n - A n option, attached, ha s bee n drafte d b y the pr o bon o lawyer s a t Hale and 

Dorr an d submitte d t o the seller s 
d. Publi c Agenc y designation 
e. Othe r 

Date 

7. Acquisition Pric e $290,00 0 

8. A T T A C H fir m evidenc e o f site control . - The option has bee n signe d by C M V an d is now 



in th e hands of the sellers . 

9. Physical Constraint s to Development 

(a) Floo d Plai n 
(b) Steep Slope s 
(c) Drainage channels 
(d) Unstable soi l conditions 
(e) Othe r (describe ) 
There are n o physical constraints t o development . 

10. Real Estat e Taxe s (fo r each parce l in this development ) 

(a) War d 
(b) Parcel Number 
(c) Current Assessed Value $206,000 
(d) Annua l Tax Bi l l 
(e) Taxes owed by present owner 
(f) Date of last tax paymen t 
(g) Is th e property i n tax title ? N o 

(If "yes, " describe attangements with th e Cit y o f Boston to resolve tax titl e problem). 

11. Zoning 

(a) Zonin g Distric t 

(b) Is a  zoning variance necessary fo r the proposed project ? 
No, a  zoning variance is not necessary becaus e the curren t owner s hav e alread y obtained a 
conditional us e permi t a s a  single family hous e wit h 6  lodging units. Th e six lodging units 
and apartment wil l b e occupied by 8  individuals. Thi s does not exceed curren t occupancy . 

(c) Type of Zoning Varianc e - N / A 

(d) Date variance procedure wa s formall y initiate d - N / A 

12. Additional Municipa l Approval s Needed 

Street closur e or change i n direction 
121 A Tax Agreement 
"8 of 58" Tax Abatement 
PFD Desig n Review 
Affirmative Marketin g Pla n 
Environmental Approva l 
Historic Preservation Approva l 
Building Permit 

X  
X  
X 

X 



Occupancy Permi t 
Public Agenc y Conveyanc e o f Titl e 
City Counci l Approval o f Property Transfe r 

X 



L E N D For m 6 

PROJECT DESCRIPTIO N 
Project Adolescent Transitiona l Livin g Progra m 

1. Building Descriptio n 
(a) Rehabilitation: 

GROSS SQ . FT. NE T L E A S A B LE PROPOSE D 
(approx. 40 ' x  40' ) SQ . FT. US E 

Ground Floo r 160 0 

Second Floo r 160 0 

Third Floo r 100 0 

(b) New Construction : 
GROSS 
SQ. FT . 

Ground Floo r 
Second Floo r 
Third Floo r 
Fourth Floo r 
Fifth Floo r 
Basement 

Total 

1500 

900 

Foyer, livin g roo m 
dining room , kitchen , 
offices, handica p bedroom, 
handicap bathroom, 2  hal f baths 
library 

2 bedrooms , kitchen, living / 
dining room , bathroo m 

NET L E A S A B L E PROPOSE D 
SQ.FT . US E 

1200 6  bedrooms, 5  bathrooms 

2. Projects wit h Housin g Units : Specif y th e numbe r of dwellin g unit s in each appropriate 
category. 

Rehab Ne w Marke t Low/Mo d Renta l Cond o 
SRO 7 
1- BR 
2- BR 1 
3- BR 

TOTALS 8 



3. On-site Parking 
Number of parking spaces to be provided on site 1 
Number of parking spaces required by zoning 

4. A T T A C H a  sit e plan a t a n appropriate scal e showin g the building(s) , proposed parking, 
circulation, open space , loadin g facilities, an d adjacen t street s and buildings. 

5. A T T A C H a  conceptual floor  pla n for each buildin g showin g the propose d desig n for each 
floor level , a t a  minimum scale of 1/8 " =  1'0. 

6. A T T A C H a n elevation drawing of the propose d facad e treatment . 

7. A T T A C H outlin e specification s for al l work to be performed . 

8. Description of Improvements. Pleas e desrib e th e natur e of the propose d improvements , 
including demolition , site preparation, rehabilitatio n and/or ne w construction , parking 
improvements, sit e improvement s an d amenities . Pleas e lis t th e specifi c building component s 
to be included , e.g, roof , windows , shell, leve l o f interior renovation, new buildin g systems , 
etc. 

The A T L P sit e i s a  large lat e Victoria n wood-fram e hous e tha t was buil t originally a s a  single 
family residenc e i n 1894 . Th e building i s currently operated a s a  bed an d breakfas t fo r out -
of-town visitors , and was previously used a s a  rest home. Thi s restored buildin g contain s six 
guest bedrooms an d a  separate third floor  apartment . 

The house i s an elegan t Quee n Anne with a  two-story bow , leaded glas s windows , large fron t 
porch, and cut-away porche s of f the thir d floor.  Th e interior has a  large entr y hal l wit h oa k 
paneling, a  fireplace wit h carve d oak mantl e an d a  gracious stairway . Th e formal fron t 
room, wit h rounde d ba y windows , also contains a  fireplace wit h a n ornate mantel an d staine d 
glass window . Th e livin g room , parlor and dining room are connecte d wit h wid e pocket 
doors. Ther e i s a  kitchenette fo r guests and a n unrestored kitche n and three pantries i n th e 
rear o f the building . Th e kitchen area wil l b e remodelled into a  functional kitchen and a 
handicap accessibl e bedroo m an d bathroom. Ther e ar e tw o hal f bath s on the first  floor. 

Other alteration s t o the first  floor  includ e converting the sid e enclosed porch into a  usabl e 
room fo r offices an d making the commo n rooms handica p accessibl e by widening doorways 
where necessary . Th e floor  pla n is already fairl y ope n o n the first  floor  wit h wid e pocket 
doorways between rooms . 

There ar e tw o internal staircase s tha t lead to the secon d floor.  Ther e i s an enormous lobb y 
(17' x  11' ) a t th e to p o f the stairs , overlooking the larg e staine d glas s window . A l l six 
tastefully decorate d lodgin g rooms ar e locate d on this floor.  I n addition , there are fou r ful l 
bathrooms. Mino r wor k is required on this floor,  althoug h ther e are sign s o f water damag e 
indicating roof leaks . On e more bedroo m wil l b e created b y eliminating one oddl y designed 
bathroom. I f possible, another hal f bathroo m wil l b e added . Ther e i s a  third means of exit 
from thi s floor  dow n an exterior wooden stai r case located in the bac k o f the house . 



The third floor is a bright, one bedroom apartment with an eat-in kitchen, study, and large 
dining/living room. Th e second exit from this floor is down a precarious fire ladder. The. 
exterior stair case will be raised from the second to the third floor for a safer means of 
egress. Thi s floor will be used for the live-in staff and offices. 

Other work to be done to the building includes roof repair, porch rebuilding, electrical 
upgrading, chimney and stone foundation re-pointing, lead paint removal and painting. 

The yard is suitable for play space and barbeques. A  deck will be built off of the kitchen, 
providing an outdoor area for eating and relaxing. 



L E N D For m 7 

PUBLIC BENEFIT S 

Project Adolescent Transitional Living Program 

1. Primary Public Benefit s 

(a) Permanent Jo b Creatio n or Retention 

Title o f Job Numbe r of Wag e Numbe r of Wag e  
Full-time job s Leve l Half-tim e jobs Leve l 

Salary base d on 
Full-time equiv. 

Executive Director 40,000 .34 
Program Coordinator 25,000 1.2 
Office Manage r 25,000 .05 
Maintenance Coordinator 21,500 .25 
Trainee/Maintenance $5/hour .40 ft e 
Trainee/Office $5/hour .40 ft e 
Clinical Coordinator 25,000 1.2 
Childcare Coordinator 25,000 1.0 
Childcare Advocate 21,400 1.32 
Education Coordinator 20,000 .70 
Legal Coordinator 25,000 .15 
Legal Advocate 21,400 .10 

T O T A L 7.11FTE 

The trainee position s are resident s wh o wil l b e employed on-site. Som e of the othe r position s 
are hel d by current C M V staff , althoug h a  program coordinator , clinica l coordinator , chil d 
care coordinator , chil d car e advocat e an d education coordinato r wil l b e hired. 

2. Economic Spin-Off: Identif y th e additiona l private investmen t i n the immediat e 
neighborhood that is expected t o occur if this project i s implemented. Also , describ e th e 
importance o f this project fo r the revitalizatio n of the neighborhood . 

3. Essential neighborhood service s t o be provided by this project : 

C M V intend s t o establish a  residence fo r pregnant an d postpartum, battere d adolescent s an d 
their babies . Fo r victims of violence, abuse , an d neglect , a  saf e plac e t o cal l hom e i s perhaps 
the mos t critica l need . Cas a Myrna believe s that helping to prevent furthe r deterioratio n 
enhances future opportunities . Th e Adolescent Transitional Living Progra m wil l addres s both 
immediate needs and long-term prospects b y providing a home t o eigh t teenagers for a  period 



of 1 8 to 24 months . 

To addres s lon g range solutions , a highly coordinate d array o f services wil l trea t the ful l 
range o f issues i n the live s of these young women, with eac h component reinforcin g the 
other. On - and off-site service s wil l include: 
a) substanc e abus e prevention and recovery support ; 
b) perinatal and pediatric health care an d education; 
c) menta l health care ; 
d) therapeuti c chil d car e an d parenting support ; 
e) basi c education and skil l building ; 
f) suppor t services , including lega l advocacy and housing search assistance ; 
g) community participation, cultural and civi c involvement ; and h) follow-u p support . 

Providing th e opportunit y to improve their lives i s good for each o f the youn g families served 
and benefit s societ y in social an d economic costs. Cas a Myrna Vazquez , Inc. has buil t a soli d 
reputation fo r empowering battered wome n and helping many people establish healthy live s 
and become productiv e members o f the community . C M V i s asking for your support t o help 
save th e live s o f young, pregnant, battered , homeles s women. 

4. Reuse of vacant o r underutilized property: 
This buildin g was formerly a nursing home that closed down. I t was bought b y the curren t 
owners an d converted t o a  bed and breakfast . Th e building i s underutilized in this use an d is 
vacant fo r severa l months ou t o f the year . 

5. Increase i n tax base 

Present taxe s o n this property $ 
Estimated new taxe s 
Net Taxe s 

We d o not expec t ther e to be an increase o f taxes o n the property . 



HARD COSTS: 

MEN'S INSTITUTE FOR HOUSING AND ECONOMIC DEVELOPMEN T 0 1 - J a n 
DEVELOPMENT AND OPERATIN G BUDGETS -  CASA MYRNA VAZQUEZ SOJOUV02 

ASSUMPTIONS: 
U n i t s 

GSF/Unit+COM S P 
C o n s t C o s t / s q ft 
M c K i n n e y / G r a n t s 
A f f d b l -

USE O F FUNDS 

8 
525 

26.67 MODERAT E REHABILITATIO N 
435 1 0 0 . 0 0 % 

0.00% 

TOTAL PE R UNIT PER SQ.FT. 

CONSTRUCTION STAR T Sep-9 2 
CONSTRUC. F I N I S H Mar-9 3 

A c q u i s i t i o n 290000 36250 69.05 
C o n s t r u c t i o n 112000 14000 26.67 
C o n s t r u e , c o n t i n g e n c y 11200 1400 2.67 
S i t e p r e p a r a t i o n / i m p r o v e 0 0 0.00 

SOFT COSTS : 
DESIGN: 
A r c h i t e c t 11200 1400 2.67 
E n g i n e e r i n g 0 0 0.00 
P e r m i t s , z o n i n g f e e s 1120 140 0.27 
S u r v e y , i n s p e c t i o n s 2200 275 0.52 

CONSTRUCTION PERIO D COSTS : 
C o n s t r . p e r . i n s u r a n c e 1680 210 0.40 
C o n s t r . p e r . i n t e r e s t 0 0 0.00 
C o n s t r . p e r . t a x e s 755 94 0.18 
U t i l i t i e s 1000 125 0.24 
S e c u r i t y 2000 250 0.48 

FINANCE &  F I L I NG FEE S 3600 450 0.86 
CONSULTANT/PROF.FEES: 
Project managemen t 
CONSULTANT/PROF.FEES: 
Project managemen t 6000 750 1.43 

D e v e l o p m e n t c o n s u l t a n t 8500 1063 2.02 
L e g a l 500 63 0.12 

OTHER SOF T COST S 0 0 0.00 

COMMENTS 

Purchase 
Estimated-MMI 
10% o f c o n s t r u c t i 
Hazardous wast e r 

CONTRACT 
Included abov e 
10/1000 +  600 zo n 
E s t i m a t e - a r c h i t e c 

1% +.5 % const 
See Schedul e bel o 
A c t u a l 
Estimated -  WIHED 

See Schedul e bel o 

Estimated -  WIHED 
Estimated -  WIHED 
Pro Bon o s e r v i c e s 
5% of construe. 

TOTAL USES 451755 5646 9 10 8 56469 PE R UNIT 



URCE O F FUND S 

MORTGAGES (Se e Sched. ) 42000 0 
PUBLIC GRANTS / DE F LOAN S 0 
PRIVATE GRANTS/CONTRIB . 3175 5 

TOTAL SOURCE S 45175 5 

MORTGAGES ,  PU B L I C GRANTS, DEFERRED LOANS 

1ST 2ND 3RD 4TH 5TH TOTAL 
SOURCE LEND MCKIN PERMANENT 
DUE I N YEAR S 15 0 0 
P r i n c i p a l 210000 210000 0 0 0 420000 
I n t e r e s t Rat e 5.00% 0.00% 0.00% 0.00% 0.00% 
Amort. Ter m 30 0 0 0 0 8 
Monthly Paymen t 1127 0 0 0 0 1127 
Annual deb t s e r v . 13528 0 0 0 0 13528 
Financ/other fee s 3600 0 0 0 0 3600 
A v a i l , construe . 210000 210000 0 0 0 

WOMEN'S INSTITUT E FO R HOUSIN G AN D ECONOMI C DEVELOPMEN T 
DEVELOPMENT AN D OPERATIN G BUDGET S -  CAS A MYRNA VAZQUE Z 

DEBT SERVICE , 1S T YEA R 1 

Months i n yea r 9 
Cumulative 9 
Amortization 230 9 
I n t e r e s t expens e -  1s t 783 7 
1st Mortgag e balanc e 20769 1 

YEAR 2  YEA R 3  YEA R 4  YEA R 5 

12 1 2 1 2 1 2 
21 3 3 4 5 5 7 

3216 338 1 355 4 373 6 
10311 1014 7 997 4 979 2 

204474 20109 3 19754 0 19380 4 



mEN'S INSTITUT E FOR HOUSING AND ECONOMIC DEVELOPMEN T 
DEVELOPMENT AND OPERATIN G BUDGETS -  CASA MYRNA VAZQUEZ 

0 1 - J a n 
SOJOUV02 

Income 
A d d i t i o n a l s u b s i d i e s 
Operating expense s 

T OPERATING INCOME 

I n t e r e s t 
I n t e r e s t 

- 1 s t m o r t g a ge 
- 2 n d m o r t g a ge 

a d d i t i o n a l i n t e r e s t 
1 s t m o r t g a g e a m o r t i z a t i o n 
2nd m o r t g a g e a m o r t i z a t i o n 
3 r d m o r t g a g e d e b t s e r v i c e 
S u b s i d y r e p a y m e n t 

CASH FLO W - OPERATION S 

SCHEDULE OF OPERATING EXPENSES 

134% 137% 140% 144% 147 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 

40507 42127 43813 45565 47388 49283 
12129 12493 12868 13254 13651 14061 

-26656 -27989 -29388 -30858 -32401 -34021 

25980 26631 27292 27961 28638 29323 

0 -10281 -9787 -9269 -8723 -8150 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 -9647 -10141 -10659 -11205 -11778 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

25980 6703 7364 8033 8710 9395 

ES PER UNI T SOURCE 

Management f ee 
a d m i n i s t r a t i o n 
L e g a l &  A c c o u n t i n g 
R e a l e s t a t e t a x e s 
Heat 
E l e c t r i c 
Hot w a t e r 
rtater a n d s e w e r 
O p e r a t i n g a n d m a i n t e n a n c e 
O p e r a t i n g r e s e r v e 

p l a c e m e n t r e s e r v e 
I n s u r a n c e 

TOTAL OPERATING EXPENSE S 

0 
0 

171 
383 
600 
300 
240 
300 
679 
0 

159 
500 

3332 

DEBT SERVICE RATI O 

I YEAR 

CALCULATION OF AVERAGE RAT E O F INCOME PER UNIT : 
c K i n n e y / G r a n t s 43 5 * % UNITS 100 % = 43 5 

A f f d b l -  0  * % UNITS 0 % = 0 

A v e r a g e r e n t a l i n c o m e p e r month 43 5 
A n n u a l r e n t a l i n c o m e f o r e a ch u n i t 522 0 

ASSUMPTIONS: BEG . AV E RATE* OPER.EX P OTHE R 
MONTH INC/UNI T SCH.BELO W INCOM E 

Number o f u n i ts 8  8  8 
A n n u a l -  a v e r a g e J a n - 9 3 522 0 333 2 156 3 

A n n u a l i n c r e a s e -  r e n t a l i n c o m e 4 . 0 0 % ( b e g i n n i n g 2 n d y e a r) 
A n n u a l i n c r e a s e -  o p e r a t i n g e x p e n s e 5.00 % ( b e g i n n i ng 2 n d y e a r) 
V a c a n c y r a t e 3.00 % 
S u b s i d y i n c r e a s e - d e c r e a s e 3.00 % 



L E N D For m 1 1 

HISTORIC L A N D M A R K S REVIE W 

Project Adolescent Transitional Living Program 

1. Landmark Status -  Property i s 

Listed a s a n individua l landmar k o n the Nationa l Register of 
Historic places . Dat e o f officia l listing . 

Eligible fo r listin g a s a n individua l landmar k o n the National 
Register of Historic Places . Wh o made thi s determination ? 

Included withi n a n existing or proposed histori c district. Nam e 
of distric t 

Of n o known historic importance. 

The current owner s attempte d t o ge t hi s property liste d on the Histori c Registe r and di d not 
succeed. Th e Landmarks Commission does have a  file  o n the property . 

2. A T T A C H a  recent photograp h o f each facad e o f the buildin g that borders a  street. 

3. Dat e o f orginal construction of building (s ) 1894. 

4. Briefl y describ e th e propose d physica l changes t o the property , includin g demolition , 
exterior and interior renovation, and any new construction . 



L E N D For m 12 

M A R K E T A B I L I T Y 

Project Adolescent Transitional Living Program 

1. Market concept. Describ e the marketabilit y of the sit e for the proposed use(s ) given the 
poject's locatio n and access , parking , amenities an d rent structure . 

The A T L P hous e i s located on a  well-maintained and quiet street , yet onl y tw o blocks from a 
major boulevard . Th e combination of the safe , family-oriente d neighborhood, and its 
proximity t o transportation , shops , an d other service s makes thi s area idea l for the Program. 

The subwa y statio n i s a five-minute  walk fro m th e residence . Nearb y Codman Square 
provides services and retail shopping, including a  health center , multi-servic e agency, cour t 
house, an d convenience stores and restaurants. Th e vitality o f this old retail center i s being 
restored wit h th e renovation of the prominent Lithgo w Building . 

The Dorcheste r High Schoo l i s within walkin g distance fro m th e site , making it convenient 
for th e residents t o complete thei r secondar y education . 

2. Evidence of Marketability . A T T A C H letter s o f interest fro m prospectiv e tenants indicating 
the amoun t an d price of the spac e t o be rented, a  professional market stud y o r other evidenc e 
that the projec t wil l b e marketable a t the rent level s indicated in the Operatin g Pro Forma, 
Form 12 . Pleas e lis t belo w the item s attached . 

There is a  large unmet deman d fo r safe housin g for teenage mothers an d thei r infants . 
Studies and statistic s attes t to the number s o f adolescents facin g these issues: I n 
Massachusetts, 7,11 3 babie s wer e born to teenage mothers durin g 1988 , and the numbe r 
continues t o rise.(l)  Accordin g t o a  Boston-based study , a s many a s 11 % of pregnan t 
adolescents ar e victims of domestic violence. (2) Abuse d women are a t a  greater risk  fo r 
high level s of illici t dru g use tha n wome n who are no t battered.(3 ) Povert y and the lac k of 
adequate prenatal car e resul t i n a disturbingly high infant mortality rate among urban women 
of colo r (a s man y a s 1 9 per 1,00 0 liv e births).(4 ) Th e incidence of low birth weight and of 
infant mortalit y increases a s th e mother' s ag e decreases . I n Massachusetts , onl y 49% of 
pregnant adolescent s unde r th e ag e o f eighteen received adequate prenatal car e i n 1987.(5 ) 

1. M A Departmen t o f Public Health. 
2. Hortensia Amaro, PhD. , Departmen t o f Pediatrics and Schoo l o f Public Health , Boston 
University Schoo l o f Medicine, presented a t 198 9 Annual Meetin g of the America n 
Psychological Association . 
3. E . Stark et al. , Wife Abus e in the Medica l Setting . Domesti c Violence 1981 , pp. 7-41. 
4. Bosto n Department o f Health and Hospitals, December 1990 . 



5. M A Departmen t o f Public Health , 1987. 

3. Market Study. Pleas e describe ho w the propose d projec t wil l b e marketed t o tenants, 
including th e part y o r parties t o be responsible , how the tenant s wil l b e located , and th e 
schedule fo r the rent-u p period . 





REQUIRED ATTACHMENTS 

In orde r t o evaluat e you r Application , the followin g attachment s t o thi s 
application ar e necessary : 

(1) A  ma p showin g th e locatio n o f th e propose d projec t withi n Boston . 
(Form 1 ) 

(2) Curren t resume fo r each member of th e developmen t team. (Form-3 ) 

(3) Curren t resume an d C e r t i f i e d Financia l Statement fo r each genera l 
partner. (For m 4 ) 

(4) Fir m evidenc e o f s i t e control . (Form 5 ) 

(5) Recen t propert y appraisal , i f available. (Form 5 ) 

(6) Sit e pla n a t a n appropriat e scal e showin g th e b u i l d i n g ( s ) , proposed 
parking, c i r c u l a t i o n , ope n space , loadin g f a c i l i t i e s , an d adjacen t 
streets an d buildings . (For m 6 ) 

(7) Conceptua l f l o o r pla n fo r each buildin g showing th e propose d desig n 
for eac h f l o o r l e v e l , a t a  minimum scal e o f 1/8 " =  1'0" . (For m 6 ) 

(8) Elevatio n drawin g o f th e propose d facad e treatment . (For m 6 ) 

(9) Outlin e s p e c i f i c a t i o n s of a l l work t o b e performed . (For m 6) . 

(10) Preliminar y estimat e o f constructio n cost s fro m th e propose d 
contractor, includin g a  detaile d cost breakdow n an d outlin e 
s p e c i f i c a t i o n s . (For m 7 ) 

(11) A  l e t t e r o f i n t e r e s t or commitmen t from each privat e an d publi c 
source o f equity , grants , o r loan s t o thi s projec t i d e n t i f i e d i n 
LEND Form 8 . Thes e l e t t e r s shoul d stat e th e term s an d condition s 
of sai d financing . (For m 8 ) 

(12) A  l e t t e r fro m a  syndicato r statin g the amoun t of equit y tha t ca n b e 
raised fro m l i m i t e d partners an d th e amoun t of fee s t o b e involve d 
(only i f the project' s ta x benefit s ar e t o b e syndicated) . (For m 8 ) 

(13) Recen t photograp h o f eac h stree t facade o f th e building(s) . (Form 
11) 

(14) Evidenc e tha t th e projec t ca n b e lease d a t th e ren t level s 
projected. (For m 12 ) 

A fir m financin g commitmen t w i l l b e require d fro m th e primar y lende r 
p r i o r t o f i n a l commitmen t of LEND funds. 

3682U 
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PROGRAM DESCRIPTIO N 



P R O G R A M D E S C R I P T I O N 

The ne w Bol d Actio n t o Strengthen Tee n Autonomy (Project Basta ) i s a  creative and 
comprehensive initiativ e designed t o meet th e need s of homeless, battered , pregnan t teenagers , 
an underserved segmen t o f our population. 

Project's Basta' s goa l is to provide a safe residentia l environment fo r si x to eigh t adolescent s 
and thei r children for a  period of 18-2 4 months. Durin g thi s period, the progra m wil l tak e th e 
necessary step s to guid e and suppor t th e teen s through th e arduou s leadin g to self-sufficiency. 
This process wil l includ e the provisio n o f various health an d counselling services to th e 
adolescent mother s suc h as prenata l an d pediatric care, parenting classes , job readines s 
training a s wel l a s on-site  part-time employmen t to the participants . 

The Adolescen t Transitional Housing Program wil l offe r a  highly coordinate d array of 
services to its participants t o address th e wid e range o f their needs and issues . Thes e on - and 
off-site service s wil l includ e basic education and skil l building , suppor t service s suc h as legal 
advocacy an d housing search assistance , substanc e abus e prevention, mental health services , 
and recovery support , communit y participation, cultural and civic involvement . Th e program 
will als o provide follow-up suppor t t o ensure th e smoot h adjustmen t o f the Projec t Basta' s 
former resident s int o the mainstrea m society . 

Project basta' s ultimate objective is to help the battere d pregnan t adolescent s t o reconstruc t 
their live s an d ensure th e health y emotiona l and developmenta l needs of their children, who 
have witnesse d and live d throug h traumatizing experiences o f domestic violence . Cas a Myrn a 
Vasquez, b y initiating thi s particular program, recognizes that these young mothers, an d thei r 
children, ar e a t risk  o f living i n poverty an d destitution  fo r the res t of their lives , an d a t risk 
of becomin g trapped withi n th e lif e cycl e o f homelessness, potentia l abuse and crim e that 
their early trauma i s likel y t o web. cas a Myrn a acknowledge s th e risks  an d moves t o 
eliminate them throug h a  unique and empowering program whic h aim s to suppor t homeles s 
adolescent women , particularly women of color, to identify and attain thei r own life goals , 
and to becom e self-sufficient , contributing members o f their communities. 

This Cas a Myrna Projec t wil l b e the firs t o f its kind i n Massachusetts. I t wil l provid e a cost-
effective mode l of successful intervention with homeles s teenag e mothers an d thei r children, 
which wil l replac e th e nee d fo r decades o f public assistanc e fo r the mothers , "specia l needs " 
education, and medica l or future substanc e abus e treatment for them an d thei r children. 
Project Bast a is the answe r t o the needs of battered pregnan t adolescent s wh o are th e 
members o f tomorrow's society . Makin g i t happen wil l ensur e a  better future fo r them a s 
well a s fo r al l of us . 



DESCRIPTION OF NEED 

A vas t number of studies attes t to the number s o f adolescents facin g situation s of unwanted 
pregnancies, violence, homelessness an d poverty. Statistic s such as the followings , stres s for 
the crucia l nee d fo r more supportive and comprehensive programs fo r this underserved 
segment o f our population. I n Massachusetts, 7,113 babies wer e bom to teenage mothers 
during 1988 , and the number continue to rise.  (1) Accordin g t o a  Boston-Based study, as 
many a s 11 % of pregnant adolescent s ar e victim s of domestic violence. (2 ) Abused women 
are a t greate r risk  tha n fo r high level s of illici t dru g use tha n wome n who are no t battered . (3 ) 
Poverty an d the lac k of adequate prenatal care resul t in a disturbingly high infan t mortality 
rate among urban women of color (  as many as 1 9 per 1,00 0 liv e births) . (4) The incidence o f 
low birt h weight and of infant mortalit y increases a s the mother' s ag e decreases . I n 
Massachusetts, only 49 % of pregnant adolescent s unde r the ag e o f eighteen received adequate 
prenatal care in 1987. 

A pregnan t battere d teenage r i s at grea t risk  fo r her health an d her safety . Sh e is unable to 
reside wit h he r family , becaus e sh e i s being battered b y a family membe r o r her boyfriend 
who know s their address . I f DS S (th e Departmen t o f Social Services ) judges he r home lif e t o 
be unstable, i t wil l forc e her into foster car e an d wil l tak e he r infan t fro m her . Give n he r 
choices, her decision to flee a  life threatenin g situatio n makes he r homeless . Withou t 
consistent, supportiv e intervention spanning many months, these young women and their 
children ar e virtuall y consigne d to a  life o f poverty and recurring homelessness. 

At present , ther e are onl y three sheltering programs fo r homeless teenagers in Boston; 
together, the y have the capacit y to shelter 22 female adolescents . O f these, onl y one program 
accept teenager s with children . Thus , there are few options for the approximatel y 855 
battered pregnan t teenager s of Massachusetts. Whil e five  residentia l programs fo r pregnan t 
teenagers operate i n the Bosto n are , none ar e equipped to deal with th e specifi c securit y and 
psychological issue s associate d wit h domesti c violence. Thes e adolescents ar e consequently 
referred t o battered wome n shelters which , fo r the mos t part, becaus e o f the lega l 
complexities o f assuming guardianship for minors, are unabl e to accept battere d teen s under 
the ag e o f eighteen. 

A residentia l program, specifically designe d for homeless, pregnant, an d postpartum battere d 
adolescents, an d their children, wil l addres s a  critical nee d for housing and services . Becaus e 
at least 2,000 of the 3,000 homeless women sheltered by C M V , Inc. had been battered 
teenage mothers, the agenc y recognizes the nee d for a program such as Project Basta, and 
initiates it . Cas a Myrna knows first-hand that, without early intervention, the cycle s of 
violence and poverty continue unabated. Th e Adolescent Transitional Livin g Progra m of 
Project Basta , aims at providing thi s early intervention so that adolescents and , as importantly, 
their children, wil l b e able to lead non-violent lives, develop the abilit y t o achieve their 
objectives, an d become self-sufficient , contributing members o f our society. 



1. MA Department o f Publi c Healt h 
2. Hortensia Amaro , PhD. , Department o f Pediatric s an d Schoo l o f Publi c Health , Bosto n 
University Schoo l o f Medicine , presented a t th e 198 9 Annua l Meetin g o f America n 
Psychological Association . 
3. E . Stark e t al. , Wife Abus e i n th e medica l Setting . Domesti c violenc e 1981 , p p 7-41 . 
4. Bosto n Departmen t o f Health an d Hospitals , Decembe r 1990 . 
5. M A Department o f Publi c Healt h 



FINANCE STRATEGY 



B U D G E T N A R R A T I V E 

D E V E L O P M E N T B U D G E T 

USES O F FUNDS 

H A R D COST S 

The tota l development fo r thi s project i s $461,095. O f this figure , $290,000 i s for th e 
acquisition o f the building . Th e construction required for the modification s to the buildin g 
and th e de-leadin g ar e estimate d a t $100,000 , wit h a  contingency of $10,000 (o r 10 % of this 
figure). 

SOFT COST S 

The sof t cost s fal l unde r th e followin g categories : a ) design, b) construction period costs, c ) 
finance an d filing  fees , an d d ) othe r 

a) Design . A  contract ha s bee n signe d with Cit y Design , a  prominent Bosto n architectural 
firm. The y have agree d t o foreg o profi t an d charge onl y a t cost . Th e contract i s $8,265 an d 
covers everything from  existin g plans-schematic, constructio n documents an d construction 
monitoring. 

Engineering service s wil l amoun t t o $6,000 . Th e other desig n costs ar e sprea d betwee n th e 
permits an d zoning fees ($1,000 ) an d the survey s an d inspections ($2,200) . 

b) Constructio n Period costs . Propert y liabilit y insuranc e ($5,000) , th e constructio n loan' s 
interest ($4,875) , the property taxe s ($755), utilities ($1,000), and securit y measures to assure 
the safet y o f the sit e ($2,000) , ar e al l the expense s an d costs whic h ar e incurre d during 
construction. 

C) Finance and filing  fees . Th e finance fees ($5,800 ) combine s th e ban k lega l fees ($4,000 ) 
and th e miscellaneou s closin g costs ($1,500) . 

d) Consultant/Professiona l Fees. Par t o f the developmen t cost s originat e from  th e consultan t 
and professional fees , suc h a s th e constructio n management ($6,000) , the Developmen t 
Consultant ($8,500) , the Developer' s lega l expenses ($500) , and the appraisa l ($500) . (Se e 
Development Team list) . 

e) Othe r Sof t Costs . Other sof t cost s ar e containe d i n a $3,500 contingenc y figure  whic h 
represents 5% of the constructio n costs . 



SOURCES O F FUND S 

There are three sources o f funds : 

1. A $175,000 mortgage ha s bee n committe d by the Bosto n Community Loan Fun d fo r 1 0 
years @ 6% . I n addition , B C LF i s providing a bridge loan of $45,000. 

2. Th e Cit y o f Boston Public Facilitie s Department i s pending for a  $210,000 mortgag e 
deferred fo r 1 0 years wit h a  1 0 year term @ 3% . O f this, $45,000 wil l repa y B C L F an d 
$165,000 wil l b e used for construction. 

3. Developer' s Equity o f $76,118. 

O P E R A T I N G P R O F O R M A 

USES O F FUND S 

Operating expenses itemize d in the developmen t pro forma amoun t t o $25,274 annually , with 
a 5 % increase beginnin g the secon d year . 

The annua l debt servic e on the B C L F loan s i s $23,314, and after thi s is repaid, debt servic e 
on th e L E N D loa n is $24,333. 

The incom e needed o n an annua l basi s t o suppor t th e operatin g expenses , deb t an d deb t 
service reserve i s $53,714, with $48,00 0 from  OSAP , an d $5,714 from  residen t rent . 

SOURCES O F FUND S 

C M V , Inc . has a  diverse budget wit h income from  the Departmen t o f Socia l Services , Health 
and Human Services, individual donors , foundation s an d corporations. C M V ha s als o 
obtained a  5 yr. operating gran t fro m OSAP . C M V , Inc . wil l us e som e o f the annua l program 
funds t o cover the progra m and office space s a t thi s new site . I n addition , C M V, Inc . ha s 
received funding from  foundation s an d the Cit y o f Boston C D BG progra m whic h i s 
earmarked fo r this program. Approximatel y $48,00 0 per yea r has bee n appropriate d fo r th e 
building operating expenses a t this site . 

The resident s wil l contribut e 28 % of their income toward rent. Usin g th e A F D C income s for 
a famil y o f two or three, a  total of $10,966 per year may be collected. However , given that 
there may b e residents withou t income initially, o r delays, only $5,71 4 has bee n budgeted . 



MEN'S INSTITUTE FOR HOUSING AND ECONOMIC DEVELOPMENT 10/22/9 2 
DEVELOPMENT AND OPERATIN G BUDGET S - CASA MYRNA VAZQUEZ CMVBC L 

ASSUMPTIONS: 
# units 8  CONSTRUCTIO N START Jan-9 3 
GSF/Unit+COM SP 52 5 CONSTRUC . FINISH Apr-9 3 
Const C0St/s q f t 26.6 7 MODERATE REHABILITATION 
Program Subsid y 50 0 100.00 % 
Resident Ren t 6 0 100.00 % 

USE OF FUNDS TOTA L PE R UNIT PER SQ.FT COMMENT S 

HARD COSTS: 
Acq u i s i t i o n 290000 36250 69. 05 Purchase 
Construction 70000 8750 16.67 Estimated 
Site preparation/improv e 30000 3750 7.14 Lead Pain t remova l 
Construe. contingenc y 10000 1250 2.38 10% o f construction 

SOFT COSTS: 
DESIGN: 
Architect 8265 1033 1.97 10%-of $70,000 ' 
Engineering 6000 750 1.43 Mech, struct , haz. 
Permits, zonin g fee s 700 88 0.17 10/1000 + 600 zonin g 
Survey,inspections 2200 275 0.52 Estimate-architect 

CONSTRUCTION PERIOD COSTS : 
Insurance 5000 625 1.19 P r o p e r t y , l i a b i l i t y 
Constr.per.interest 4875 609 1.16 See Schedul e belo w 
Constr.per.taxes 755 94 0.18 Actual 
U t i l i t i e s 1000 125 0.24 Estimated -  WIHED 
Security 2000 250 0.48 

FINANCE &  FILING FEES 5800 725 1.38 See Schedul e belo w 
Bank Lega l 4000 500 0.95 
Misc. Closin g cost s 1500 188 0.36 Pro rate d shar e o f u t i ls e 
CONSULTANT/PROF.FEES: 
Project managemen t 6000 750 1.43 Estimated -  CM V 
Development consultan t 8500 1063 2.02 Estimated -  WIHED 
Developer's Lega l 500 63 0.12 Pro Bon o service s 
Appraisal 500 63 0.12 
OTHER SOFT COST S 3500 438 0.83 5% of construe . 

TOTAL USES 461095 57637 110 57637 PER UNI T 

SOURCE OF FUNDS Tota l Acquis. Rehab 
Period Period LEND: 

RTGAGES (Se e Sched.) 385000 220000 165000 Rehab $165,00 0 
BLIC GRANTS/ DEF LOANS 0 0 Repay BCLF $45,000 
IVATE GRANTS/CONTRIB. 76095 76095 0 

TAL SOURCE S 461095 296095 165000 





ONSTRUCTION LOAN INTERES T CALCULATIO N 

P r i n c i p a l amoun t 21000 0 LEN D 
Rate o f i n t e r e s t 3.00 % 
C o n s t r u e . p e r i o d i n months 3 

Months %  of AM T INTERES T 
O u t s t a n d . p r i n c i p a l 

3 100 % 21000 0 157 5 
2 0 % 0  0 
1 0 % 0  0 

210000 157 5 

P r i n c i p a l amoun t 22000 0 BCL F 
Rate o f i n t e r e s t 6.00 % 
C o n s t r u e . p e r i o d i n months 6 

Months %  o f AM T INTERES T 
O u t s t a n d . p r i n c i p a l 

6 1 0 0 % 22000 0 330 0 
2 0 % 0  0 
1 0 % 0  0 

220000 330 0 

TOTAL CONSTRUCTIO N INTERES T 4  875 





R 1 5 YEA R 1 6 YEA R 1 7 YEA R 1 8 YEA R 1 9 YEA R 20 

72604 7478 2 7702 6 7933 7 8171 7 8416 8 
5143 514 3 514 3 514 3 514 3 514 3 

-50041 -5254 3 -5517 0 -5792 8 -6082 5 -6386 6 

27706 2738 2 2699 9 2655 1 2603 5 2544 5 

0 0  0  0  0 . 0 
-3306 -266 7 -200 8 -132 8 -62 9 -5 0 

0 0  0  0  0  0 
-21027 -2166 7 -2232 6 -2300 5 -2370 5 -806 1 

3373 304 9 266 5 221 8 170 1 1733 4 



DEVELOPMENT TEA M AN D SCHEDUL E 



D E V E L O P M E N T T E A M 

DEVELOPER 

Casa Myrna Vasquez 
P.O.Box 1801 9 
Boston, MA 0211 8 
Mercedes Tompkins 
Executive Director 
(617) 262-9581 

DEVELOPMENT CONSULTANT 

Women's Institute 
179 South Street 
Boston, MA 0211 1 
Lynn Peterson 
Project Manager 
(617) 423-2296 

ARCHITECT 

City Design 
334 Boylston Street 
Suite 401 
Boston, MA 0211 6 
Leslie Moldaw, 
Francie Andrews 

LAWYER 

Hale and Dorr 
60 State Street 
Boston, MA 02109 
Rushna Heneghan 
Attorney 
(617) 742-8560 

CONTRACTOR 

To be selected 



D E V E L O P M E N T S C H E D U L E -  C M V , INC. 
T A S K 
SITE CONTRO L 

Sign Ter m Lette r 
Sign Purchas e and Sal e Agreemen t 
Purchase Propert y 

D E V E L O P M E N T T E A M 
Contract w/architec t 
C M V Projec t Manage r begin s 

A R C H I T E C T U R A L 
Code research 
Schematics 
Design Review s wit h city agencies 
Final Plan s 
Final Review s 

D A T E 

6/92 
9/92 
12/92 

10/92 
12/92 

11/92 
11/92 
12/92 
12/92 
12/92 

STATUS 

Signed 
Executed 

In process 

Complete 
Approved 
Approved 

ENGINEERING 
Site Surve y 
Structural plan s fo r ramp 

INSPECTIONS 
Building Inspectio n 
Lead Pain t Inspectio n 
Mechanical Inspectio n 
Environmental Stud y 

P E R M A N E N T FINANCIN G 
Equity Fundraisin g 
Submit L E N D Loa n Application 
Submit B C L F applicatio n 
Obtain L E N D Approva l 
Obtain B C L F Approval 
Closings -  B C L F Acquisition 
Closing -  L E N D Constructio n 

C O M M U N I T Y PROCES S 
Meet w/abutters 

10/92 
12/92 

2/92 
2/92 
10/92 
10/92 

on-going 
6/92 
10/92 
12/92 
11/02 
12/92 
1/93 

11/92 

CONSTRUCTION 
Solicit Bids , Selec t Contracto r &  Negotiate Contrac t 1/9 3 
Begin Constructio n 1/9 3 
Complete Constructio n ( 3 months) 4/9 2 
Inspections 5/9 3 
Obtain Certificat e o f Occupanc y 5/9 3 

Completeue 

Complete 
Complete 
Complete 
Complete 

Enrolled 
Submitted 
Pending 
Obtained 



SITE DESCRIPTION 



Site Description 

C M V , Inc . has bee n fortunat e t o fin d a  site for Project B A S T A whic h i s ideally suite d for th e 
Program's needs and goals . Th e large home i s located in a Dorchester neighborhood with 
many restored Victoria n er a houses . Th e street is wel l maintaine d and quiet , ye t i t is onl y 
two block s away fro m a  main street. Th e subway station i s a  five  minut e walk fro m th e 
residence. A  nearby retai l center provide s services and retail shopping, including a  health 
center, multi-servic e agency, cour t house , an d convenience to store s and restaurants. I n 
addition, Dorchester High Schoo l i s within walkin g distance makin g it conveneint for 
residents t o complete thei r seconcdar y education . Th e combination of the safe , family -
oriented neighborhood , and its proximity to transportation, shops , an d othe r service s make s 
this area idea l to Project BASTA . 

The hom e i s a  late-Victorian, wood-fram e structur e tha t was buil t originally a s a  single famil y 
residence i n 1894 . I t i s currently operate d a s a  bed and breakfas t fo r out-of-town visitors; 
and was previously used a s a  rest home. Th e restored buildin g has si x guest bedroom s an d a 
separate third floor  apartment . 

The hous e i s an elegant Quee n Anne with a  two-story bow, leaded glas s windows , large fron t 
porch, and cut-away porches of f the thir d floor. Th e interior has a  large entry hal l wit h oa k 
paneling, a  fireplace wit h a  carved, oak mantle , an d a  gracious stairway . Th e formal front 
room, wit h rounde d bay windows , also contains a  fireplace with a n ornate mante l and a 
stained glas s window. Th e large livin g room, parlor, and dining room are connecte d b y wide 
pocket doors. Ther e i s a  kitchenette fo r guests , a n unrestored kitchen , and three pantries in 
the rear o f the building . Th e kitchen area wil l b e remodelled into a  functional kitchen and a 
handicap accessibl e bedroom and bathroom. Ther e are tw o hal f baths on the firs t floor. 

On th e first  floor,  th e enclose d side porch wil l b e converted into an office  an d the common 
rooms wil l b e made wheelchai r accessible simpl y b y widening a few doorways . Th e open 
design o f the first  floor  wil l mak e wheelchai r conversion quite easy . 

There are tw o internal staircases tha t lead to the secon d floor.  Ther e i s a  large foyer a t th e 
top o f the stairs , overlookin g a  stained glas s window. A l l six lodging rooms ar e locate d on 
this floor  an d there are fou r ful l bathrooms . Mino r wor k is required on this floor,  althoug h 
there are sign s of water damag e indicatin g roof leaks . On e more bedroom wil l b e created b y 
eliminating one oddly-designe d bathroom. I f possible, another hal f bathroo m wil l b e added , 
so the secon d floor  wil l hav e seve n bedrooms an d three and one-half baths total. I n addition 
to the tw o internal stairways, there is a third means o f exit from  thi s floor  dow n an exterior 
wooden staircas e locate d in the bac k of the house . 

The thir d floor  i s a  bright, one bedroo m apartment wit h a n eat-in kitchen, study, and large 
dining/living room. Th e second exi t from  thi s floor  i s a precarious fire  ladder . Th e exterior 
staircase wil l b e raised from  th e secon d to the thir d floor  fo r a  safer mean s o f egress. Thi s 
floor wil l hous e live-i n staf f an d offices. 



In additio n to th e mino r alterations specificall y designed fo r th e Program , the buildin g is in 
need o f some repair . Thi s work includes roof repair, porc h rebuilding, electrical upgrading, 
chimney an d ston e foundation re-pointing , lead paint removal , and painting. 

There i s a  good-size yar d for play space and outdoo r activities . A  deck wil l b e buil t off of 
the kitchen , providing an outdoo r are a for eating an d relaxing. 

This site , buil t as a  congregate home, i s perfect fo r a  transitional housing program, havin g 
been solidly-built , wit h an eye towar d quality and detail . Cas a Myrna ha s th e experienc e t o 
understand tha t a  beautiful environmen t enhance s one's abilit y to plan fo r an d wor k towards a 
better tomorrow. Further , th e neighborhood  offer s a n excellen t climate to allo w the youn g 
families t o gro w an d develo p thei r futures . 



Neighborhood Description 

Dorchester's 85,00 0 residents ar e ethnicall y diverse in aggregate, bu t man y of the sub -
neighborhoods ar e segregate d b y race an d ethnicity. Accordin g t o the 199 0 Census, this 
particular sub-neighborhoo d i s a predominantly white, middle-income area, wit h a  population 
of approximatel y 7,000. 67 % of the residents ar e white , compared wit h 57 % for the cit y a s a 
whole. I n the neighborhood , 20% are Black , 6 % are Hispanic , an d 7% ar e Asia n an d other . 
The A T L P resident s wil l reflec t th e overal l homeless population in Boston. 

The resident s o f this area ar e a  closely-knit group . Man y ar e "urba n settlers, " wh o restored 
the neighborhood' s classi c Victorian houses . The y care deeply abou t th e area , an d keep an 
observant ey e ou t on the activitie s in the neighborhood . Th e street is well-maintained and 
quiet, yet only tw o blocks from a  busy commercia l street. Th e combination of the safe , 
family-oriented neighborhood , and its proximity to transportation , shops , an d other service s 
makes thi s area idea l for the Program. 







ORGANIZATION INFORMATIO N 



ABOUT CASA MYRNA VAZQUEZ,  INC. 

Casa Myrna Vazquez, Inc. (CMV, Inc.) is a multi-cultural, multi-site sheltering program serving battered women and 

children since 1976. Ove r the years, CMV, Inc. has developed a comprehensive program which serves as a national 

model. Thi s includes two emergency shelter s an d a transitional housin g facility owned by the agency, as 

well as a network of 'safe homes' , whic h CMV, Inc . coordinates. 

Casa Myrna Vazquez, Inc. conducts a special outreach to Latina, African American and Native American women. It 

provides trilingual services (English, Spanish and Lakota) with a staff that reflects the demographic makeup of its 

guests. CMV , Inc. is the largest sheltering organization for battered women in New England. 

The CMV, Inc. multi-service program is designed to: 

* Provid e immediate help in life-threatening, crisis situations to battered women and their children; 

* Follo w up initial crisis intervention with sustained support, enabling guests to recover from trauma, and to 
formulate and attain their immediate objectives; 

* Enabl e women to achieve full and lasting self-sufficiency; 

* Educat e potential guests, community residents and service providers about domestic violence, and the programs of 
CMV, Inc ; 

* Preven t or diminish the debilitating effects o f domestic abuse on children's emotional and social development; 

* Mov e society towards the abolition of domestic violence. 

CMV, INC. IS A PROGRAMMATIC SUCCESS 

* Sinc e 1977, CMV, Inc . has sheltered ove r 7,40 0 guests , and has assisted with over 43,000 Hot Line 
calls. Throug h its combined sheltering programs, CMV , Inc . provided refuge t o 715 women and children 
during the past year. CMV , Inc . is the only battered women's agenc y i n the state to shelter mother s wit h 
teenage sons. 

* CMV , Inc . has launche d a  new outreac h t o battere d wome n wh o ar e stil l livin g ou t i n th e 
community. B y offering counseling and advocacy, therapeutic suppor t groups (with free chil d care) and 
assistance i n obtainin g protectiv e cour t orders , th e agenc y provide s earl y interventio n tha t wil l yiel d 
tremendous savings in costs (compared to shelter care), in suffering, and perhaps even in lives. 
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* CMV , Inc . ha s introduce d weekl y suppor t group s fo r adolescent s fro m violen t homes , 
including CMV, Inc. guests and teenagers from the community. Th e groups provide a safe environment fo r 
youths t o examine myth s abou t domestic violence , explore thei r options an d change learned pattern s of 
behavior. Wit h thi s service , CMV , Inc . reaches beyon d th e traditiona l approac h t o battered women' s 
programs, to attend to the emotional and social needs of an underserved and at-risk population. 

* CMV , Inc . has expanded it s clinical program by introducing a team approac h t o menta l healt h care . 
Rather than a single therapist, a  team of 4-5 clinicians now provides short-term therap y accordin g to their 
particular areas of specialization (e.g. , trauma an d post traumati c stress disorders, chil d and/o r adolescen t 
psychology, bilingual therapy , etc.) . Th e clinicians are interns fro m accredited doctora l and masters-leve l 
programs who are supervised by the CM V Menta l Health Coordinator, and who provide their professiona l 
services at slightly less expense to CMV, Inc . than the previous, more limited program. 

CMV, INC. IS AN ORGANIZATIONAL  SUCCESS 

* Fo r CMV, Inc. , the presence of a diverse staff and client population is only the starting point fro m which a 
multicultural organization is created. Wit h fundin g fro m th e Huma n Service s Personne l Collaborative , 
CMV, Inc . held fou r retreat s fo r Boar d and staf f members , whic h were facilitate d b y Joyc e Kin g an d 
Associates. Th e retreats provided an opportunity to assess CMV, Inc. policies and operating procedures and 
to identify strategies for achieving leadership development and empowerment fo r wome n o f color . 

* Wit h funding from the Lotus Development Corporation and Raytheon Company, CMV, Inc . has developed 
a computerized clien t an d servic e trackin g system . Th e system wil l enabl e CMV , Inc . to us e 
data in new ways , thus improving the quality of information available to th e agenc y fo r accountability , 
advocacy, fiscal forecasting and program planning. Th e new system will simplif y dat a collection and entry 
by administrative staff and greatly improve the quality of information available to CMV, Inc.'s funders . 

* A s a  resul t o f th e 199 0 developmen t assessmen t an d lon g rang e fundin g pla n conducte d b y Levine 
Associates, CMV, Inc . expanded it s funding base and has introduced new fundraising strategies, including 
the immensely successful Brazilian Carnaval, hel d at th e Rox y nightclu b last February , which raised over 
$20,000. Throug h these efforts, individua l contribution s hav e double d i n the past two years. 

* Utilizin g the consulting expertise of the Shelter Technical Assistance Project, CMV , Inc . has conducted an 
organizational assessment to evaluate th e impact of state funding cuts, and to develop a strategic pla n 
for agenc y restructurin g a s wel l a s progra m expansion . Thi s includes the us e of professiona l 
interns in the Mental Health and Legal Advocacy programs, consolidation of the Chil d Care Program, and 
development of an Adolescent Transitional Program, to be launched in 1992. 

PROGRAMS OF CMV,  INC. 

* SHELTERS : CMV , Inc. owns and operates two emergency shelters, the CMV shelter in the South End and the Mary 
Lawson Foreman House in Dorchester. The y provide safe shelter and supportive services, including medical and housing 
advocacy, for up to 50 women and children at a time, each for a maximum 8-week stay . 

* SAF E HOM E NETWORK : Eigh t private households in the Greater Boston area provide emergency shelte r 
specifically for women who have male children over 12 years of age, or who are disabled. The same services 
offered in the shelters are provided to safe home guests. CMV , Inc. is the only battered women's sheltering 
organization in Massachusetts that can accommodate familie s with teenage sons. 
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* TRANSITIONA L LIVIN G PROGRAM : B y providing a 10-month period of post-crisis support, in the forms 
of transitional housing, educational placement, job training and referral, and extended child care, the program 
serves 12-20 women each year, and supports them in their efforts t o attain full y independent living. 

* MENTA L HEALT H CARE : A  team of 4-5 clinicians provides support group s both for shelter guests and 
battered women who are living in the community; individual therapy; assessment and referral; and a new support 
group for adolescents from violent homes. Th e clinicians are interns from accredited doctoral and masters 
programs who are supervised by the CMV Menta l Health Coordinator. 

* EXTENDE D CHIL D CARE : Base d on the copyrighted Childcare Curriculum developed by CMV, Inc., this 
program provides therapeutic, an d educational/ recreational services, to the 350-400 children who each year stay 
with their mothers in our emergency an d transitional shelters . 

* VOLUNTEE R COORDINATION : A  revolving team of 15-20 volunteers staff s th e shelters and Hot Line on 
evenings and weekends. Man y are student interns who receive credit for their internships. Recruitment, training 
and ongoing supervision are provided. 

* COMMUNIT Y EDUCATIO N PROGRAM : I n workshops and other presentations, print and television ads, 
newspaper articles, etc., community residents and service providers, along with potential guests, learn about 
domestic violence and the programs o f CMV, Inc. 

* LEGA L ADVOCAC Y PROGRAM : Wit h funding from the Victims of Crime Assistance Act (VOCA ) 
and the Massachusetts Ba r Association, CMV, Inc. has developed the Legal Advocacy Program, which 
provides information and referral, legal counseling, court accompaniment and , when needed, full legal 
representation, fo r 500-600 shelter guests, "drop-in clients" and Hot Line callers. 

SUPPORT FOR CMV,  INC. 

Support for CMV, Inc. is sustained b y an extensive network of private and public donors: 

* UNITE D W A Y : Unite d Way of Massachusetts Bay , United Way of America. 

* G O V E R N M E N T SUPPORT : Massachusett s Departmen t o f Socia l Service s (DSS) , Communit y 
Development Bloc k Gran t (CDBG) , Bosto n Housin g Authorit y (BHA) , Bosto n Economi c Developmen t 
Industrial Corporation (EDIC), U.S. Department o f Housing and Urban Development (HUD), Victims o f Crime 
Assistance Act (VOCA), and Boston Office o f Jobs and Community Support (JCS) . 

* F O U N D A T I O N SUPPORT : Bosto n Glob e Foundation , Buc k Charitabl e Foundation , Cornerston e 
Charitable Foundation, The Funding Exchange, Goldberg Family Foundation , Harvard University Foundation, 
The Hope Foundation, Human Services Personnel Collaborative , The Godfrey M . Hyam s Trust, Th e Phylli s 
McGillicudy Trust , Fran k R . Peters Trust, Polaroi d Foundation, Projec t Bread , A.C . Ratshesk y Foundation , 
Sanders Fund, Inc., George and Beatrice Sherman Family Charitable Trust, Ruach Foundation, Anna B. Stearns 
Charitable Foundation, and The Frederick E. Weber Charities Corporation. 

* C O R P O R A T I O N SUPPORT : Ban k o f Boston, Bosto n Findings , Bi o Surfac e Technology , Bosto n 
Gas, Bosto n Turnin g Works , Desig n Options , Digita l Equipmen t Corporation , Duracell , Th e Gillett e 
Company, John Hancock Financial Services, Harvard Cooperative Society, Houghton Mifflin, Hudson Medical 
Products, Libert y Mutual Insurance Group, Loomis, Sayles &  Company , Lotu s Developmen t Corporation , 
Magnesium Casting, Maloney Properties, Massachusett s Ba r Association, MB Managemen t Company , New 
World Bank, R.L . Tennan t Insuranc e Agency , Raytheon Company , Shawmu t Ban k of Boston , Site Buil t 
Systems, and Work/Family Directions. 
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* C H U R C H SUPPORT : All  Saint s Paris h i n Brookline , Arlingto n Stree t Church , Blessed Sacramen t 
Parish/Centre Congregational, Church of the Covenant , Christ Church Methodist, Christ Church in Needham, 
Church Wome n United , Emmanue l Baptis t Church , Episcopa l Churc h Women , Episcopa l Dioces e of 
Massachusetts, Firs t Baptis t Churc h in Lexington, First Churc h of Christ Scientist , Firs t Congregationa l 
Churches in Melrose, Needham, Waltham, Wellesley, Wellesley Hills and Winchester, Firs t Paris h in Lincoln, 
Friends Meeting in Cambridge, Ladies of the Knights of Columbus in West Roxbury , Massachusetts Woman' s 
Home Missionar y Union , Newto n Highland s Congregationa l Church , Presbyteria n Churc h i n Sudbury , 
Roxbury Presbyterian Church, St. Andrew's in Forest Hills , St . Mary's Episcopal Church, St . Timothy's i n 
Norwood, The Second Churc h in Newton, United Parish of Auburndalc, The United Paris h i n Brookline , 
Wellesley Congregational Church, Wellesley Hills Congregational Church, and West Concord Union Church. 

* I N D I V I D U A L SUPPORT : Ove r 1,00 0 individual s donate d mor e tha n $50,00 0 i n larg e an d small 
contributions t o CMV , Inc . this year . Durin g FY 1991, the agency receive d it s second bequest . Man y 
thousands of other supporters have contributed throug h the WEEI "590 Fund" , WCVB' s Projec t Shelter , the 
Walk for Hunger and Harvard University. 

THE CRITICAL  ROLE OF CASA MYRNA VAZQUEZ, INC. 

Police estimate that 40-60% of all of their call s involve family violenc e (Massachusett s Crimina l Justic e 
Training Council). Th e impact of domestic violence on our neighborhoods i s inescapable, as is the need for a 
strong and effective response. Fo r fifteen years we at Casa Myrna Vazquez, Inc. have worked to save and to 
renew the lives of battered women and their children. W e will continue to do all in our power to continue the 
provision of life-saving shelter and pioneering, cost-effective programs . B y joining with us in this exciting 
effort, you can help to turn individual lives around, while moving our communities closer to the abolition of 
domestic violence. 

UPCOMING PROGRAM 
The creation of a program for pregnant and postpartum battere d teens -a first in Massachusetts- offer s a  creative 
approach to meeting a pressing social need. Whil e it may seem bol d to launch a new program at a time when the 
service delivery system in Massachusetts i s strained, the CMV, Inc. Board of Directors is committed to addressing a 
need which will not go away. Wit h its emphasis on early intervention, the Adolescent Transitional Living Program 
provides an extremely cost-effective alternativ e t o the long term problems (e.g. , drug and alcohol addiction, AIDS, 
incarceration, etc.) which might otherwise arise for both the mothers and their children as they grow to adulthood. 

* ADOLESCEN T TRANSITIONA L LIVIN G PROGRAM : CMV , Inc . now intends t o address an urgent 
need by developing an 18-24 month residential program for pregnant and postpartum, battered teenagers and their 
babies. Alon g with a safe and supervised environment, progra m components include : Wellness , Mental Health 
and Medica l Care ; Chil d Car e and Parenting Skil l Development ; Education , Lif e Skill s an d Job Readines s 
Training; and, Cultural and Civic Involvement. Th e program wil l house 8-9 young families in a new CMV, Inc. 
facility. I n order t o purchase an d rehabilitate th e South En d building and to provide start-up fund s fo r the 
program, which is scheduled to begin in June 1992, the agency wil l need $650,000 

Needed for capital development and program start-up: $650,00 0 

NOTE: Cas a Myrna Vazquez, Inc. is incorporated under section 501 (c) (3) of the Internal Revenue Service, 
thus contributions to CMV, Inc. are tax deductible. Detaile d proposals are available on request. 



We have f u r t h e r determine d tha t you are not a p r i v a te f o u n d a t i o n w i t h i n the 
meaning of s e c t i on 509(a ) of the Code, becaus e you are an o r g a n i z a t i on d e s c r i b e d 
i n s e c t i o n 1 7 0 ( b ) ( 1 ) ( A ) ( v i ) &  509(a)(1) . 

I f you r source s o f support, o r your purposes , c h a r a c t e r , o r method of ope r a t i o n 
change, pleas e l e t us know so we can con s i d er th e e f f e ct o f the change on you r 
exempt s t a t u s and foundation s t a t u s . A l s o , you should infor m u s of a ll changes in 
your name or address . 

G e n e r a l l y , yo u are not l i a b le f o r s o c i a l s e c u r i t y (FICA ) taxe s u n l e s s yo u f i l e 
a w a i v e r o f exemption c e r t i f i c a t e a s prov i d ed i n the Fed e r al Insuranc e C o n t r i b u t i o n s 
A c t . I f you have p a i d FIC A taxe s withou t f i l i n g th e waiver, yo u should contac t us. 
You ar e not l i a b le T or the tax imposed unde r the Federal Unemploymen t Tax Act (FUTA). 

S i n c e yo u are not a p r i v a t e foundation , yo u are not s u b j e ct t o the e x c i se taxe s 
under Chapte r 42 of the Code. However, you are not a u t o m a t i c a l ly exemp t fro m othe r 
F e d e r a l e x c i s e taxes . I f you have any qu e s t i o ns abou t e x c i s e , employment , or othe r 
F e d e r a l taxes , p l e a s e l e t us know. 

Donors may deduc t c o n t r i b u t i o n s to you as provided i n s e c t i on 170 of the Code. 
Bequests, l e g a c i e s , d e v i s e s , t r a n s f e r s , or g i f ts t o you or for your use are 
d e d u c t i b l e f o r F e d e r a l e s t a t e and g i ft ta x purposes i f the y mee t the a p p l i c a b le 
p r o v i s i o n s o f s e c t i o ns 2055, 2106. and 2522 of the Code. 



tax return s unles s yo u ar e subjec t 
to the  ta x o n unrelated,busines s incom e unde r sect io n 51 1 o f th e Code . I f yo u ar e 
subject *t o th i s tax . yo u mus t f i l e a n incom e ta x retur n o n For m 990 -T. I n th i s 
l e t t e r , w e ar e no t determinin g whethe r an y o f you r present , o r propose d a c t i v i t i e s 
are unrelate d trad e o r busines s a s define d i n sec t io n 51 3 o f th e Code . 

You nee d a n employe r i d e n t i f i c a t i o n numbe r eve n i f yo u hav e n o employees . 

If an employer identification number was not entered on your application, a 
number w i l l be  assigne d t o yo u an d yo u w i l l b e advise d o f i t . Pleas e us e tha t 
number o n a l l return s yo u f i l e an d i n a l l correspondenc e wit h th e In te rna l Revenu e 

Service. 

Because t h i s l e t t e r coul d hel p resolv e an y question s abou t you r exemp t s tatu s 
and foundatio n s ta tus , yo u shoul d kee p i t i n you r permanen t records . 

I f yo u hav e an y quest ions , pleas e contac t th e perso n whos e nam e an d telephon e 
number ar e show n i n th e headin g o f th i s l e t t e r . 

(see pag e 2 attachment) S ince re l y yours . 





pg. 2a. 

d T o receiv e gift s o f money , property , resources , o r otherwis e to  own , 
rent, manage , an d operat e propert y bot h rea l an d personal , t o borro w 
and loa n money , ente r contracts , progra m a  cours e o f actio n whic h is 
necessary an d prope r t o carr y ou t th e purpose s o f tir e corporation ; an d 

3. T o continu e a  presenc e i n memor y o f th e sp i r i t , commitment , talent , 
and courag e o f Myrn a Vazquez . 











This certificate must be submitted to the Secretary of the Commonwealth within sixty days after the date of the 
vote of members or stockholders adopting the amendment The fee for filing this certificate is $10.00 as prescribed by 
General Laws , Chapter 180, Section 11C(b) . Mak e check payable to the Commonwealth of Massachusetts . 

In the event of the di s s o l u t i on of the Corporation o r the winding 
up of i ts a f f a i r s, or other l i q u i d a t i o n of i ts assets, the 
Corporation's propert y s h a l l not be conveyed to any organization 
created o r operated fo r p r o f i t, and a ll assets remainin g a f t e r 
the paymen t of the Corporation's debt s s h a l l be conveyed or 
di s t r i b u t e d onl y to an organization or organizations create d 
and operate d fo r non-profit purpose s si m i l a r to those of the 
Corporation (othe r tha n one created fo r r e l i g i o us purposes ) and 
described i n Section 501(c)(3 ) of the Internal Revenue Code . 



The foregoin g amendment wil l becom e effectiv e whe n thes e articles of amendmen t ar e filed in accordance with 

Chapter 180 , Sectio n 7 of th e Genera l Law s unless these articles specify, i n accordance with the vote adopting the 

amendment, a later effective dat e not more than thirty days after such filing, in which event the amendment will be -

come effective o n such later date. 

IN WITNES S WHEREOF  AN D UNDER TH E PENALTIE S O F PERJURY, w e hav e her e to signe d ou r names thi s 



TO B E F I L L E D I N B Y CORPORATIO N 
PHOTO COPY OF AMENDMENT TO BE SENT 

TO: 

Mercedes Jompkins  
Casa Myrna Vazquez, Inc. 
Post. Office Box.. 18109 
Boston, M A 0211 8 

Telephone .. 6172628591 

Copy Maile d 

http://Mercfides.Jompk.ins


I n t h e e v e n t o f t h e d i s s o l u t i o n o f t h e C o r p o r a t i o n o r t h e w i n d i n g 
up o f i t s a f f a i r s, o r o t h e r l i q u i d a t i o n o f i t s a s s e t s, t h e 
C o r p o r a t i o n ' s p r o p e r t y s h a l l n o t b e c o n v e y e d t o an y o r g a n i z a t i o n 
c r e a t e d o r o p e r a t e d f o r p r o f i t, an d a l l a s s e ts r e m a i n i n g a f t e r 
t h e p a y m e n t o f t h e C o r p o r a t i o n ' s d e b t s s h a l l b e c o n v e y e d o r 
d i s t r i b u t e d o n l y t o a n o r g a n i z a t i o n o r o r g a n i z a t i o n s c r e a t e d 
a n d o p e r a t e d f o r n o n - p r o f it p u r p o s e s s i m i l a r t o t h o s e o f t h e 
C o r p o r a t i o n ( o t h e r t h a n on e c r e a t e d f o r r e l i g i o us p u r p o s e s ) an d 
d e s c r i b e d i n S e c t i o n 5 0 1 ( c ) ( 3 ) o f t h e I n t e r n a l R evenu e Code . 



The foregoin g amendmen t wil l becom e effectiv e whe n these articles of amendmen t ar e filed in accordance with 

Chapter 180 , Sectio n 7  of th e Genera l Law s unless these articles specify, i n accordance with the vote adopting the 

amendment, a later effective dat e not mor e than thirty days after suc h filing, in which event the amendment will be -

come effective o n such later date. 

IN WITNES S WHEREO F AN D UNDER TH E PENALTIE S O F PERJURY, w e hav e heret o signe d our names thi s 



THE C O M M O N W E A L T H O F MASSACHUSETT S 

A R T I C L E S O F AMENDMEN T 
(General Laws, Chapter 180, Section 7) 

I hereb y approv e th e withi n articles of amendment 
and, th e filing fee i n the amount of $ 
having bee n paid , sai d article s ar e deemed t o hav e been 
filed with me this 
day o f ,1 9 

MICHAEL J . CONNOLLY 
• Secretary  of State 

TO B E F I L L E D I N BY CORPORATIO N 
PHOTO COP Y O F AMENDMEN T TO B E SENT 

TO: 

... . Mercedes. .Tompkins 
C a s a M y r n a V a z q u e z , I n c . 

. . . . B o s t . O f f i c e . Box..L810.9 , 
B o s t o n , M A 02118 

Telephone ...617-262-8591 

Copy Matted 



LETTERS O F SUPPORT 



CITY OF BOSTON• MASSACHUSETTS 

OFFICE OF THE MAYOR 
RAYMOND L. FLYNN 

September 16 , 199 1 

Ms. M e r c e d e s T o m p k i n s 
E x e c u t i v e D i r e c t o r 
C a s a M y r n a V a z q u e z , I n c. 
P.O. Box 1801 9 
B o s t o n , M A 02118 

D e a r Ms . T o m p k i n s : 

I a m w r i t i n g t o e x p r e ss m y s t r o n g s u p p o r t f o r t he p r o p o s al of 
C a s a M y r n a V a z q u e z t o t he O f f i ce o f S u b s t a n ce A b u s e P r e v e n t i o n 
(OSAP) t o d e v e l op a r e s i d e n t i a l p r o g r a m f o r p r e g n a nt a nd p o s t p a r t u m 
b a t t e r e d wome n and t h e ir c h i l d r e n . T h i s p r o g r a m w i l l a d d r e s s a 
c r i t i c a l n e e d i n t he C i ty o f B o s t on by a d d r e s s i ng t h e d u al i s s u e s of 
s u b s t a n c e a b u s e a n d d o m e s t ic v i o l e n c e . 

C a s a M y r n a h a s a l o n g an d i m p r e s s i ve h i s t o r y o f p r o v i d i ng 
s e r v i c e s t o b a t t e r ed wome n and t h e ir c h i l d r e n i n t he C i ty of 
B o s t o n . S i n c e 1 9 76 , C a sa Myrn a ha s d e v e l o p ed a s h e l t e r , s a f e hom e 
p r o g r a m , a n d t r a n s i t i o n al h o u s i n g p r o g r a m w h i c h s e r v e b a t t e r e d wome n 
a n d t h e i r c h i l d r e n . I n p a r t i c u l a r, C a s a M y r n a h a s a d d r e s s e d t he 
n e e d s o f i n n er c i t y L a t i n a , A f r i c a n A m e r i c a n , and N a t i ve A m e r i c a n 
women. 

The C i t y h a s w o r k ed c l o s e l y w i t h C a s a M y r n a i n s u p p o r t i ng t h e s e 
e f f o r t s a n d w i ll c o n t i n u e t o c o l l a b o r a te o n t h i s p r o p o s e d p r o j e c t 
t h r o u g h t h e D e p a r t m e nt o f H e a l th an d H o s p i t a ls b y p r o v i d i n g 
t e c h n i c a l a s s i s t a n c e , t r a i n i n g , an d a r e f e r r a l n e t w o r k . 

My a d m i n i s t r a t i o n i s c o m m i t t ed to i n s u r i ng t h a t e v e r y woma n a nd 
c h i l d i n t he C i ty o f B o s t on c a n l i v e i n s a f e t y, f r e e f r o m t h e g r i p s 
o f d o m e s t i c v i o l e n c e a n d s u b s t a n ce a b u s e. I  l o o k f o r w a r d t o w o r k i ng 
w i t h C a s a M y r n a i n a c h i e v i ng t h i s g o a l . 

Mayor o f B o s t on 

BOSTON CITY HALL • ONE CITY HALL PLAZA • BOSTON • MASSACHUSETTS 02201 • 6I7/725-4OO0 



William F. Weld 
Governor 

David P. Forsberg 
Secretary 

David H. Mulligan 
Commissioner 

J u l y 15 , 1991 

Elaine M. Johnson, Ph.D. 
Director, O f f i c e fo r Substance 
Abuse Preventio n 

Bernard R . McColgah 
Director, D i v i s i o n of Demonstrations 
and Evaluatio n 

O f f i c e o f Substance Abuse Preventio n 
Washington, DC 

Dear Dr. Johnson and Mr. McColgah: 

On behal f of the Massachusetts Departmen t of Public Health, I am 
pleased t o support Cas a Myrna in t h e ir submissio n o f an OSAP 
proposal to develop a  r e s i d e n t i al substanc e abus e preventio n 
education progra m fo r pregnant adolescents . Thi s propose d 
service, i f funded, w i l l offe r r e s i d e n t i a l dru g and alcohol 
prevention-education service s to pregnant adolescent s who are 
victims of violence. Th e dearth of r e s i d e n t i al service s for 
battered pregnan t adolescent s at a s i g n i f i c a nt r i s k fo r 
homelessness and alcohol and drug abus e represent s a p a r t i c u l a r l y 
unfortunate servic e gap in our continuum of care fo r women. 

Casa Myrn a Vazque z has provided exemplar y leadershi p for the past 
13 year s i n serving abused women and chi l d r en fro m the African 
American and Latina communities of Boston. Thi s r e s i d e n t i a l 
s h e l t e r u t i l i z e s a  m u l t i d i s c i p l i n a r y / m u l t i c u l t u r al approac h in 
developing service s which appropriatel y address th e needs of t h is 
population. I n addition to providing substanc e abus e 
prevention/education programming , t h i s a p p l i c a t i o n propose s to 
integrate e s s e n t i a l prenata l care , c h i l d development , and women's 
health s e r v i c e s . 

Casa Myrna provide s shelte r service s in an urban are a devastate d 
by overwhelmin g rate s of substance abuse , violence , and AIDS. Th e 
commitment of t h is progra m in responding t o the specialized need s 
of t h i s e s p e c i a l l y vulnerabl e populatio n is commendable. 



J u l y 15 , 199 1 
OSAP 
Page 2 

The Departmen t o f Publi c Health i s acutely aware o f curren t 
s t a t i s t i c s whic h c i t e th e insidiou s coexistenc e o f substanc e abus e 
and violenc e i n women's l i v e s . I  a m hopefu l tha t th e propose d 
prevention/education projec t w i l l s i g n i f i c a n t l y addres s t h i s issu e 
and I  strongl y urge yo u t o conside r th e a p p l i c a t i o n fo r funding . 

S i n c e r e l y . 

David H . Mulliga n 
Commissioner 
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J U D I T H K U R L A N D 

Commissioner 

818 H A R R I S O N A V E N U E 

B O S T O N , M A S S A C H U S E T T S 02118 

September 13 , 199 1 

Mercedes Tompkin s 
Case Myrn a Vazquez , Inc. 
P.O. Box 18019 
Boston, MA 02118 

Dear Ms. Tompkins , 

We are extremely supportive of your applicatio n t o OSAP to sup-
port a  r e s i d e n t i a l f a c i l i t y fo r pregnant and postpartum women at 
r i s k f o r substance abuse an d th e ir children . Th e magnitude of 
the substanc e abuse proble m among low income women and women of 
c o l o r i n Boston and the dire consequence s of t h is proble m requir e 
expanded treatmen t options . Give n th e tremendous shortag e of 
r e s i d e n t i a l bed s fo r pregnant women and women wit h children , I 
cannot overemphasiz e th e need f o r the type o f f a c i l i t y an d 
program you are planning. 

Casa Myrna' s succes s i n addressing, i n appropriate c u l t u r a l con -
t e x t s , th e needs o f women tha t a r i s e fro m poverty , domesti c 
v i o l e n c e an d substance abuse i s widely recognized . Fo r t h is 
reason I am confident of your a b i l i t y t o successfully develo p the 
program you have proposed . W e wish you the best of luck in t h is 
important projec t an d w i ll b e supportive i n any way in which we 
are able . 

J u d i t h Kurlan d 
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S e p t e m b e r 17 , 1991 

M e r c e d e s T ompkin s 

E x e c u t i v e D i r e c t o r 

C a s a M y r n a V a s q u e z , I n c. 

P.O. B o x 18019 

B o s t o n , M A 0211 8 

D e a r Ms . T o m p k i n s : 

Th e M a s s a c h u s e t t s D e p a r t m e n t o f P u b l ic H e a l t h / B u r e a u o f S u b s t a n c e 

A b u s e S e r v i c e s i s p l e a s ed t o s u p p o rt y o u r p r o p o s a l t o d e v e l op a 

m u l t i - s e r v i c e r e s i d e n t i a l p r o g r am f o r p r e g n a n t an d p o s t p a r t um wome n 

an d t h e i r c h i l d r e n . 

T h e c o - e x i s t e n c e o f s u b s t a n ce abus e an d v i o l e n ce i n women's l i v e s 

c o n t i n u e s t o e s c a l a te a s a s e r i o u s p u b l i c h e a l t h issue.  T h e 

p r o p o s e d d e v e l o p m e n t o f r e s i d e n t i al s e r v i c e s f o r a d o l e s c e nt a nd 

a d u l t wome n wh o r e q u i r e s t r u c t u r e d s u p p o r t , p r o t e c t i o n , a n d 

a p p r o p r i a t e i n t e r v e n t i o n s f o r s u b s t a n ce abus e an d d o m e s t ic v i o l e n c e 

w i l l e n r i c h t h e s p e c t r um o f s p e c i a l i z e d s e r v i c e s t h a t c o m p r i s e t he 

e x i s t i n g c o n t i n u u m o f c a r e . 

C a s a M y r n a s t a f f h a v e s u c c e s s f u l l y i d e n t i f i e d an d s e c u r ed t he 

s u p p o r t f r o m e s s e n t i a l community-base d s e r v i c e s i n c l u d i n g a r e a 

s u b s t a n c e a b u s e t r e a t m e n t p r o v i d e r s wh o a re c u r r e n t ly o f f e r i n g 

s p e c i a l i z e d p r o g r a m s f o r p r e g n a n t an d p o s t p a r t um women . T h i s 

c o l l a b o r a t i o n w i l l e n s u r e t h a t a p p r o p r i a t e s e r v i c e s a r e a c c e s s ed a nd 

r e c e i v e d . 

T h e B u r e a u l o o k s f o r w a r d t o w o r k i ng w i t h yo u and y o ur s t a f f in 

f a c i l i t a t i n g t h e i m p l e m e n t a t i on o f t h is p rogra m s h o u l d t h i s p r o p o s a l 

be s e l e c t e d f o r f u n d i n g . 

S i n c e r e l y , 



T H E C O M M O N W E A L T H O F M A S S A C H U S E T T S 

E X E C U T I V E O F F I C E O F H U M A N S E R V I C E S 

D E P A R T M E N T O F S O C I A L S E R V I C E S 

A u g u s t 27 , 199 1 

Ms. Mercede s Tompkin s 
E x e c u t i v e D i r e c t o r 
C a s a Myrn a Va z q u e z , I n c . 
P.O. Bo x 1801 9 
B o s t o n , M a s s a c h u s e t t s 0211 8 

I a m w r i t i n g t o e x p r e s s m y s u p p o r t an d e n t h u s i a s m f o r C a s a 
Myrna Vazquez , I n c ' s p r o p o s a l t o ope n a  new , m u l t i c u l t u r a l 
r e s i d e n c e f o r p r e g n a n t an d p o s t p a r t u m wome n wh o a r e s u f f e r i n g 
f r o m b a t t e r i n g an d s u b s t a n c e abuse . 

CMV, I n c . ha s a  p r o v e n r e c o r d o f p r o v i d i n g c u l t u r a l l y 
s e n s i t i v e , e f f e c t i v e s e r v i c e s t o L a t i n o an d A f r i c a n A m e r i c a n 
women an d t h e i r c h i l d r e n i n t h e B o s t o n a r e a . Ou r a g e n c i e s hav e 
worked c l o s e l y t o g e t h e r t o improv e s e r v i c e s i n c h i l d a b u s e / 
n e g l e c t c a s e s i n v o l v i n g d o m e s t i c v i o l e n c e . T h e D e p a r t m e n t ' s 
B o s t o n a r e a o f f i c e i s f o r t u n a t e t o r e c e i v e c o n s u l t a t i o n f r o m y o u r 
a g e n c y t h r o u g h a  n e w l y e s t a b l i s h e d p i l o t p r o g r a m b r i n g i n g 
t o g e t h e r c h i l d w e l f a r e s o c i a l w o r k e r s , b a t t e r e d women' s advo -
c a t e s , l e g a l an d m e d i c a l e x p e r t s , an d a  b a t t e r e r ' s t r e a t m e n t 
p r o v i d e r t o a d d r e s s comple x c h i l d a bus e c a s e s . 

As yo u know , t h e Departmen t o f S o c i a l S e r v i c e s h a s b ee n 
g r e a t l y e f f e c t e d b y i n c r e a s e d d r u g an d a l c o h o l u s e amon g f a m i -
l i e s . Th e e f f e c t s a r e s e e n i n d r a m a t i c r i s e s i n t h e numbe r o f 
c h i l d r e n r e p o r t e d a b u s e d an d n e g l e c t e d b e c a u s e o f p a r e n t a l d r u g 
a b u s e , c h i l d r e n w i t h HI V i n f e c t i o n , c h i l d r e n ( p a r t i c u l a r l y u n d e r 
age 5 ) i n f o s t e r c a r e an d i n f a n t d e a t h s . A  r e c e n t s t u d y r e v e a l e d 
s u b s t a n c e abus e a s a  c o n c u r r e n t f a c t o r i n 64 % o f a l l s u p p o r t e d 
i n v e s t i g a t i o n s o f p h y s i c a l a b u s e , n e g l e c t an d e m o t i o n a l m a l t r e a t -
ment i n B o s t o n . 

The r e s i d e n t i a l p r o g r a m yo u p r o p o s e w i l l mee t t h e c r i t i c a l 
n e e d f o r s e r v i c e s f o r women s t r u g g l i n g w i th t h e o f t e n i n t e r -
r e l a t e d p r o b l e m s o f p o v e r t y , r a c i s m , b a t t e r i n g an d a d d i c t i o n . I t 
w i l l a l l o w the m t o k e e p t h e i r c h i l d r e n i n t h e i r c a r e , a v o i d i n g 
t h e p a i n f u l s e p a r a t i o n o f f o s t e r p l a c e m e n t . Th e D e p a r t m e n t i s 
p a r t i c u l a r l y e n t h u s i a s t i c a b o ut t h e t a r g e t e d ag e r a n g e , a s t h e r e 
a r e fe w s e r v i c e s f o r t e e n s , an d t h e u n i q u e i n t e g r a t i o n o f 
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substance abus e an d battere d women's services . I  assure yo u tha t 
the Departmen t w i l l b e on e o f your primary r e f e r r a l sources . 

Please l e t me kno w if I can o f f e r an y furthe r assistance. 
Best wishe s fo r continued success . 

Sincerely, 
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Teresa Kohlenberg , M.D. 
Director 
Teen -  Tol Clinic 

Assistant Professo r 
Department o f Pediatrics 
Boston Universit y Schoo l o f Medicine 

Boston Cit y Hospita l 
Boston Universit y Schoo l o f Medicin e 

8 1 8 H a r r i s o n A v e n u e , T 2 0 5 
B o s t o n , M a s s a c h u s e t t s 0 2 1 1 8 
(617) 5 3 4 - 3 0 3 8 , 4 2 3 5 , 5 1 77 
F A X (617 ) 5 3 4 - 7 4 7 5 

Mercedes Tompkin s 
Executive Directo r 
Casa Myrn a Vasquez , Inc. 
PO Box 18019 
Boston, MA 02118 

Dear Ms Tompkins, 

I am writing to express my strongest suppor t and appreciation 
for you r i n i t i a t i v e , th e Adolescent Transit i o n al Livin g Program for 
young mother s affecte d by substance abus e an d domestic violence . 
We kno w tha t domesti c violenc e i s a commo n co-morbidit y of 
substance abuse ; Cas a Myrna' s proposa l addresses the urgent nee d 
fo r a  structure d an d saf e l i v i n g environmen t fo r these youn g 
mothers and t h e ir children , whic h i s often the f i r st ste p toward s 
health and recovery. I f your program i s funded, i t w i ll represent 
a grea t ste p forwar d i n meeting th e needs of adolescent mothers 
a f f e c t e d b y substance abuse . 

The Adolescen t Center at Boston Cit y Hospita l has two programs 
which ca n complemen t th e service s t o be offere d throug h the 
T r a n s i t i o n a l Livin g Program . Th e f i r st i s the Teen-Tot C l i n i c at 
Boston C i t y Hospital , whic h provide s comprehensiv e medica l and 
s o c i a l service s fo r young mother s prenatall y an d post-partum, as 
well as for t h e ir childre n fro m b i r t h on. Th e second program, the 
Young Familie s Suppor t Program , i s funded b y th e Of f i c e f or 
Substance Abus e Prevention , an d del i v e r s substanc e abus e 
counselling, advocac y an d home v i s i t i n g fo r young mothers who are 
users of drugs and alcohol, or who are affected by use in a famil y 
member or partner. 

Each of these programs has seen a number of adolescent mothers 
who are beaten by parents or partners, who are exposed t o alcohol 
and othe r drug use , who may be users themselves, and who would be 
id e a l fo r the residence that you propose. I  since r e l y hop e tha t 
your proposal is funded, and look forward to further collaboratio n 
with you! 

Yours Truly , 

Teresa M. Kohlenberg, M.D . 

Pr i n c i p a l Investigato r and Project Directo r 
Young Familie s Suppor t Progra m 
Assistant Professo r of Pe d i a t r i cs 
Boston Universit y Schoo l of Medicine 
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Addiction, Pregnancy,  and Parenting 

Norma Finkelstein. Ph.D.. Director 349 Broadway. 2nd Floor Cambridge . MA 02139 (617)661-399 1 

A u g u s t 20 , 1991 

M e r c e d e s Tomkins , 
E x e c u t i v e D i r e c t o r 
C a s a Myrn a Vazquez , I n c. 
P.O. Bo x 18019 
B o s t o n , M A 02118 

D e a r Ms . Tomkins : 

I a m w r i t i n g o n b e h a l f o f th e C o a l i t i o n o n A d d i c t i o n , 
P r e g n a n c y an d P a r e n t i ng (CAPP) , I n c . to e x t e nd m y s u p p o r t f o r y o ur 
e f f o r t s i n d e v e l o p i ng a  progra m f o r p r e g n a nt an d p a r e n t i n g t e e n s 
and t h e i r c h i l d r e n , th e A d o l e s c e nt T r a n s i t i o n a l L i v i n g Program . 
CAPP i s committe d t o th e p l a n n i n g o f s e r v i c e s f o r p r e g n a nt an d 
p a r e n t i n g a l c o h o l an d d r u g dependen t wome n an d t h e i r c h i l d r e n 
t h r o u g h o u t t h e s t a t e. T h e r e i s an u r g e n t nee d f o r c o m p r e h e n s i ve 
s e r v i c e s f o r p r e g n a nt an d p a r e n t i n g youn g wome n wh o a r e e i t h e r 
u s i n g a l c o h o l an d o t h e r d r u g s o r at h i g h r i s k f o r u s i ng d r u g s . 
T h e s e youn g f a m i l i e s a re o f t en th e ones wh o need s e r v i c e s t h e most, 
y e t hav e t h e l e a st a c c e s s t o such c r i t i c a l s e r v i c e s . 

The y o u r p r o p o s a l f o r a  r e s i d e n t i a l progra m d e s i g n e d 
s p e c i f i c a l l y f o r a d o l e s c e n t p r e g n a n t an d p a r e n t i ng wome n and t h e i r 
c h i l d r e n , wh o a re v u l n e r a b le t o v i o l e n ce an d s u b s t a n ce abus e w i l l 
f i l l a  m a j o r nee d f o r s e r v i c es t o young p r e g n a n t a l c o h o l an d d r u g 
u s i n g wome n an d t h e i r c h i l d r e n . A s w e know , a l c o h o l an d d r u g 
a b u s i n g wome n a r e not o n ly a t h i gh r i s k f o r v i o l e n c e, b u t a l so at 
h i g h r i s k f o r , if not a l r e a d y f a c i n g , p o o r h e a l t h i n c l u d i n g , 
c o m p l i c a t i o n s d u r i n g p r e g n a n c y , s e x u a l l y t r a n s m i t t e d d i s e a s e s a n d 
HIV d i s e a s e , p o v e r t y , an d h o m e l e s s n e s s . T h e s e adde d s t r e s s e s 
i m p a c t women' s a b i l i t y t o a c c e ss t r e a t m e n t an d to s t a y i n r e c o v e r y 
as w e l l a s t h e i r a b i l i t y t o a p p r o p r i a t e l y p a r e n t t h e i r c h i l d r e n . 
The a dde d s t r e s s o f b e i n g a n a d o l e s c e n t an d n e g o t i a t i n g t h e 
s u b s t a n c e abus e an d h e a l t h an d huma n s e r v i c e s y s t e m s ma y b e 
o v e r w h e l m i n g an d c a u s e man y n o t to seek s e r v i c e s . I n a d d i t i o n , 
s t i g m a o f b e i n g a l c o h o l an d d r u g d e p e n d e n t an d a  p r e g n a n t 
a d o l e s c e n t ma y kee p man y youn g wome n fro m s e e k i n g o r r e c e i v i n g 
s e r v i c e s . A c c e s s i s f u r t h er l i m i t e d t o women and c h i l d r en o f c o l o r 
due t o d i s c r i m i n a t i on o r t he l a ck o f c u l t u r a l ly an d l i n g u i s t i c a l l y 
a p p r o p r i a t e s e r v i c e s . Man y a l c o h o l an d d r u g d e p e n d e n t women , 
e s p e c i a l l y youn g women , m i s t r u s t t h e h e a l t h an d huma n s e r v i c e 
s y s t e m du e t o p r e v i o us u n s u c c e s s f u l c o n t a c t s . Program s t h a t c an 
r e d u c e t h e s e b a r r i e r s an d a s s i st p r e g n a n t an d p a r e n t i ng a l c o h o l and 
d r u g u s i n g youn g wome n in a c c e s s i ng s u b s t a n c e a b u s e an d h e a l th an d 
human s e r v i c e s n o t o n ly a s s i s t t h e s e youn g wome n i n r e g a i n i n g 
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control o f their l i v e s but also interven e in the intergenerational 
cycles of addiction an d violence. 

Casa Myrna is known fo r thei r s t a f f ' s expertise and experience 
in workin g wit h women and their familie s wh o are at high r i s k for 
violence, poverty , racism , and substance abuse . Cas a Myrna is an 
organization whic h has always re f l e c t e d th e cult u r al d i v e r s i t y of 
this urba n community . Th e s t a f f , volunteer s an d the Board of 
Directors represen t th e l i n g u i s t ic an d cu l t u r al d i v e r s i t y o f the 
families served . S e n s i t i v i t y toward s an d understandin g th e 
challenges and strengths of families o f color towar d surviva l and 
growth is a major asse t of this agency . 

I strongl y suppor t you r e f f o r t s i n applying fo r funding to 
implement thi s e x c i t i n g and urgently needed r e s i d e n t i a l servic e for 
Latino and African America n pregnant and postpartum women and t h e ir 
children wh o are at high ris k fo r substance abus e and violence. I 
wish yo u muc h succes s an d loo k forwar d t o ou r continue d 
collaboration. 

Sincerely, 

Norma Finkelstein , PhD , LICSW 
Director 
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Mercedes Tompkin s 
Executive Directo r 
Casa Myrn a Vazquez , Inc. 
P.O. Box 18019 Boston, MA 0211 8 

D e a r Ms . T o m p k i n s , 

A s D i r e c t o r o f t he B o s t on Y o u t h D e v e l o p m e n t P r o j e c t , a n OSAP 
f u n d e d s u b s t a n c e a b u s e p r e v e n t i o n p r o j e c t f o r h i g h r i s k 
y o u t h , I  h a ve s e e n f i r s t han d t h e need f o r c o n t i n u e d 
p r o g r a m m i n g w h i c h d e a l s w i t h t h e d e s t r u c t i ve e f f e c t s o f d r u g 
u s e o n c h i l d r e n , t h e i r p a r e n t s and f a m i l i e s. I  h a ve know n 
o f y o u r e x c e l l e n t wor k w i t h a buse d wome n an d c h i l d r en in 
y o u r s h e l t e r s e t t i n g an d f e el t h a t t h e s e r v i c es p r o v i d e d f o r 
a m u l t i c u t u r a l c ommunit y r e f l e c t y o u r commitmen t t o meet-
i n g t h e c h a l l e n g es w i th w h i c h y o u r p o p u l a t i o n s t r u g g l e s . 

The w o r k o f Casa Myrn a V a z q u e z , I n c . (CMV ) h as been 
s u p p o r t i v e o f a m u l t i - c u l t u r a l c r o s s s e c t i o n o f f a m i l i es and 
c h i l d r e n f o r o v e r 1 2 y e a r s. D u r i n g t h i s t i m e , f a m i l i e s of 
o u r p r o g r a m h a v e u s e d y o u r s e r v i c e s f o r b o t h s h e l t e r , 
s u p p o r t , e n c o u r a g e m e n t an d s t r e n g t h. Th e mandate o f CMV to 
p r o v i d e s u p p o r t f o r v u l n e r a b l e f a m i l i e s i s c r i t i c a l. Th e 
n e e d t o p r o m o te t h e s e r v i c es o f CMV c a n n o t b e o v e r s t a t e d . 
P r o t e c t i n g f a m i l i e s f r o m v i o l e n c e , s u b s t a n c e u s e and t he 
s e p a r a t i o n o f c h i l d r en f r o m m o t h e r s / f a t h e r s , is a c r i t i c a l 
a n d c o m p l e x i s s u e . Th e added p r o b l e m s o f v i o l e n ce and 
a l c o h o l an d d r ug a b u s e o n l y g o to c o n t r i b u t i ng t o t he e n o r-
m i t y o f t he t a sk f a c i n g CMV . Yo u have show n o v e r t h e y e a r s 
t h a t y o u f u l l y u n d e r s t a n d t h e i n t e r r e l a t ed i s s u e s w h i c h a 
p a r e n t o r f a m i l y mus t f a c e whe n engage d i n s u ch d e s t r u c t i v e 
b e h a v i o r s . 

W i t h o u t t h e t y p es o f p r o g r a m m i n g / s u p p o rt w h i c h i s b e i ng 
p r o v i d e d b y Casa Myrn a V a z q u e z , youn g p r e g n a n t wome n and 
t h e i r c h i l d r e n w i l l h a v e l e s s o p p o r t u n i t y t o f i nd a  s a f e and 
g r o w t h p r o v i d i n g s e t t i n g . CM V has a l w a ys p r o v i d e d q u a l i t y 
s e r v i c e s t o i t ' s c l i e n t p o p u l a t i o n an d h as a r e p u t a t i o n f o r 
d i v e r s i t y , f a i r n e s s an d p r o f e s s i o n a l i s m. W e a re in f u l l 
s u p p o r t o f t he e f f o r ts o f CMV to d e v e l op an d i m p l e m e nt a 
m u l t i - c u l t u r a l , r e s i d e n t i a l p r e v e n t i o n and r e c o v e ry p r o g r a m 
f o r p r e g n a n t an d p o s t p a r t um wome n an d t h e ir c h i l d r e n . 
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C o m m u n i t y H e a l t h C e n t e r 

Jackie Jenkins-Scott 
President 

August 19 , 199 1 

Ms. Mercede s Tompkin s 
Executive Directo r 
Casa Myrna Vazquez , Inc . 
P. O . Bo x 1801 9 
Boston, M A 0211 8 

Dear Mercedes , 

I a m please d t o writ e i n suppor t o f you r proposa l f o r th e 
Adolescent T r a n s i t i o n a l Livin g Progra m fo r pregnant an d parentin g 
teens an d t h e i r children . 

The objectiv e of th e program i s to provide pregnan t an d postpartu m 
women an d t h e i r infant s an d childre n wit h coordinate d service s 
i n c l u d i n g substanc e abus e prevention an d recover y support ; medica l 
care, parentin g an d c h i l d development ; jo b t r a i n i n g an d caree r 
development. A s yo u know , ove r th e pas t decad e Dimoc k ha s bee n 
moving i n t h i s ver y d i r e c t i o n o f service s integration. U t i l i z i n g 
our mos t preciou s asset- - i t s h i s t o r ic 9-acr e campus i n the hear t 
of the i n n e r - c i t y - - Dimock has successfull y create d a Comprehensive 
Health an d Huma n Servic e Campus . B y offerin g t h i s "on e sto p 
shopping" mode l o f care , Dimoc k provide s integrate d car e i n on e 
l o c a t i o n tha t i s accessible- - geographically , f i n a n c i a l l y , an d 
c u l t u r a l l y . Dimoc k continue s t o provid e a n arra y o f healt h car e 
services includin g substanc e abus e treatment service s for pregnant 
women, an d caree r t r a i n i n g fo r positions in the healt h f i e l d . 

Casa Myrn a ha s a  reputatio n o f extensiv e experienc e i n 
understanding th e challenge s facin g familie s o f colo r an d ha s 
always r e f l e c t e d th e c u l t u r a l d i v e r s i t y o f t h i s urba n community . 
A progra m suc h a s yo u ar e proposin g i s c r i t i c a l l y neede d i n th e 
Commonwealth. 

Again, I  would l i k e t o expres s m y suppor t fo r t h i s program . 

Sincerely, 

President 

JJS:cj 

55 Dimoc k Stree t •  Roxbury , M A 0211 9 •  (617 ) 442-880 0 
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818 H A R R I S O N A V E N U E 

B O S T O N , M A S S A C H U S E T T S 02 1 18 Tel. No. 

August 27, 199 1 

Mercedes Tompkin s 
Executive Directo r 
Casa Myrna Vasque z Inc. 
P.O. Box 1809 

Dear Mercedes : 

I t i s with pleasur e tha t I  write thi s l e t t e r o f support fo r Casa 
Myrna Vasquez' s proposa l fo r a Multicultural Residenc e for Women 
and Children . As you know, Boston City Hospita l i s a busy l e v e l one 
trauma center . I n t h is capacity , the Emergency Departmen t treat s 
two-thirds of Boston's trauma cases and averages an annual caseload 
of 75,00 0 v i s i t s . Th e patient s serve d b y Bosto n Cit y Hospita l 
generally r e f l e c t th e poo r an d minorit y neighborhood s whic h 
surround the hospital. 

Battered teen s an d wome n represen t a  larg e proportio n o f 
interpersonal violenc e victim s see n at Boston C i t y Hospital . Th e 
Emergency Departmen t alon e treat s approximatel y one hundred tee n 
and youn g adul t women for battering ever y month. Th e majority of 
these youn g wome n ar e Black an d Hispanic. Mos t hav e dependen t 
c h i l d r e n whos e safet y is als o at ri s k. 

Our a b i l i t y t o a s s i st wome n in securing saf e shelte r ha s always 
been d i f f i c u l t du e to the limited amoun t of shelter beds . Thi s 
d i f f i c u l t y i s magnified when the women is a teenager or is dealing 
with issue s o f substance use/abuse . Th e d i r e nee d f o r a safe , 
m u l t i c u l t u r a l residenc e t o assis t wome n wit h th e issue s o f 
violence, substanc e abuse and parenting canno t be overstated. 

We loo k forwar d to continuing ou r close r e l a t i o n s h i p wit h you r 
s h e l t e r a s together we attempt to address a major gap in service 
d e l i v e r y , namel y th e absenc e o f a c u l t u r a l l y s e n s i t i v e saf e 
residence fo r young battere d women and t h e ir c h i l d r e n 

S i n c e r e l y , 

J o a n Meunier-Sham , RN, MS 
Ass i s t a n t Deput y Commissione r 
Boston's Departmen t o f Health and Hospital 

LONG I S L A N D 

C H R O N I C D I S E A S E H O S P I T A L 
D I V I S I O N Of P U B L I C H E A L T H 

1010 M A S S A C H U S E T T S A V E N U E 

M A T T A P A N C H R O N I C D I S E A S E H O S P I T A L 

249 R I V E R S T R E E T 



H A R V A R D S C H O O L O F PUBLI C H E A L T H 

Deborah Prothrow-Stith, M.D. 
Assistant Dean, Government and Community Programs 
Lecturer, Department of Health Policy and Management 

September 16 , 199 1 

Elaine M. Johnson, Ph.D . 
Director, Office Of Substance Abuse Prevention 
Health and Human Services 

Bernard R. McColah 
Director, Division of Demonstration and Evaluation 
Health and Human Services 

Dear Dr. Johnso n and Mr. McColah: 

I want to express my enthusiastic support for the Casa Myrna Program for battered, 
pregnant adolescents and women. Suc h a program, a multi-service residence for homeless 
women and children who are at high risk of damage from drug and alcohol abuse, is greatly 
needed in the Boston area. Thes e families face escalating violence in both the street and in 
their homes, violenc e associated with an increase in drugs and the economic desperation of 
urban communities. 

Young single mothers need a special approach which offers protection for themselves 
and thei r young children. Whereas , some adolescents can turn to family in such a crisis, 
many are now left homeless and vulnerable to many abuses. Youn g women of color are 
disproportionately facing this desperate condition, often with infants, sometimes pregnant. A 
long-term residence, locate d in the heart of Boston, in which the overlapping traumas of 
violence, loss-of-hom e and dru g damage can b e understood and overcome, i s the kind of 
sheltering these families need. 

Casa Myrna Vazquez has provided shelter and advocac y for battered families for over 
ten years. Further , this organization has been recognized in Boston's communities of color 
as committed to multicultural work, incorporating the strengths and Spiri t of the Latino, 
African American and other ethnic peoples into their work. A s such, I cannot think of a 
better organization to address the needs of this population of young women and their 
children. 

I recommend this program most highly. 

677 Huntingto n Avenue, Boston MA 0211 5 
Tel: 617432-0814 Fax:61 7 432-4494 
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M e r c e d e s Tompkin s 
E x e c u t i v e D i r e c t o r 
C a s a Myrn a V a z q u e z , I n c . 
B o s t o n , M a s s a c h u s e t t s 02118 

D e a r M e r c e d e s : 

The S o u t h En d Community H e a l t h C e n t e r l o o k s f o r w a r d 
t o o u r a c t i ve p a r t i c i p a t i o n as an i n t e g r a l p a r t n e r w i t h i n 
C a s a M y r n a V a z q u e z ' s p r o p o s e d M u l t i c u l t u r a l R e s i d e n ce f or 
Women an d t h e ir C h i l d r e n . A s in t he p a s t, b o t h t h e m e d i c al 
and s o c i a l s e r v i c e s o f t he H e a l th C e n t e r an d t he f a c i l i t i e s 
o f C a s a Myrn a V a z q u e z w o u l d b e a v a i l a b l e t o o ur p a t i e n t s 
t h r o u g h a  c o o r d i n a t e d / c r o s s - r e f e r r a l s y s t e m . 

SECHC o f f e r s q u a l i t y , c o m p r e h e n s i v e c a r e t o community 
r e s i d e n t s w i t h a  s t r o n g e m p h a s i s o n s e r v i c e s t o t he L a t i no 
and A f r i c a n A m e r i c a n p o p u l a t i o n s . I n c l u d e d a r e : P e d i a t r i c s , 
O b s t e t r i c s / G y n e c o l o g y , A d u l t M e d i c i n e , N u t r i t i o n , M e n t a l 
H e a l t h , S o c i a l S e r v i c e s , D e n t i s t r y , Ey e C a r e, P o d i a t r y , 
A u d i o l o g y , L a b o r a t o r y , an d Managed C a r e s u p p o r t t h r o u g h o ur 
b a c k - u p s p e c i a l t y an d i n - p a t i e nt p r o v i d e r n e t w o r k . Ou r 
a f f i l i a t i o n s i n c l u d e : B r i g h a m &  Women's H o s p i t a l , U n i v e r s i t y 
H o s p i t a l , B o s t o n C i t y H o s p i t a l , C h i l d r e n ' s H o s p i t a l , Ne w 
E n g l a n d C o l l e g e o f O p t o m e t r y, an d Dr. Solomon C a r t e r F u l l e r 
M e n t a l H e a l t h C e n t e r . 

The H e a l t h C e n t e r w o u l d c o n t i n u e t o r e f er a c t i v e c a s e s 
o f wome n an d t h e ir c h i l d r e n wh o may p r e s e n t t h e m s e l v e s to 
us w i t h r e s i d e n t i a l n e e ds t o C a sa M y r n a V a z q u e z . F u r t h e r , 
we w o u l d wor k c l o s e l y w i t h y o u in c o o r d i n a t i ng s p e c i f i c 
s e r v i c e s f o r p r e g n a n t an d p o s t - p a r t um women , t h e i r i n f a n t s , 
and t h e i r c h i l d r e n a s p r o p o s e d . 

I t r u l y b e l i e v e t h a t a  c o o p e r a t i v e v e n t u r e s u c h a s you 
p r o p o s e w i l l g r e a t l y b e n e f i t f a m i l i e s wh o a re v i c t i ms of 
d o m e s t i c v i o l e n c e . W e a re e x c i t ed a b o u t o u r i n c l u s i on in 
t h i s m os t i m p o r t a n t e f f o r t and we w i l l wor k h a r d w i t h y o u i n 
m e e t i n g a s many of t he ne e ds o f t h e se f a m i l i e s a s p o s s i b l e . 

T r i s t r a m B l a k e 
E x e c u t i v e D i r e c t o r 

TB/p 400 Shawmut Avenue. Boston . M A 02118 61 7 266 .6336 



Mercedes Tompkin s 
Executive Directo r 
Casa Myrn a Vazquez , Inc. 
P.O. Box 18019 
Boston, Ma. 02118 

Dear Ms. Tompkins , 

Through my positio n as Executive Directo r at Casa Esperanza , Inc., I have 
had th e chance to work with Cas a Myrna Vazque z fo r the past fiv e years . 
I believ e th e shelter fo r abused women and children provide s a v i t al servic e 
to th e m u l t i c u l t u r al communit y of Boston. 

Casa Myrna' s propose d program aime d at serving pregnan t youths and women 
with c h i l d r e n who are victims of substance abuse and violence is e s s e n t i a l. 
Pregnant teen s are at great r i s k in the streets of Boston, especiall y thos e 
a l i e n a t e d fro m thei r f a m i l i e s . I t is very eas y fo r them to succumb to drugs 
and a l c o h o l and not seek prenata l care . Ye t there are few programs designe d 
to addres s thes e problems. Women' s shelter s hav e lon g known tha t exposur e 
to violenc e and sexual abus e ofte n lead s to substance abuse. Thi s c o r r e l -
a t i o n i s something with whic h battere d women's shelters are quite f a m i l i a r . 

Casa Myrn a Vazque z has always r e f l e c t e d th e c u l t u r al d i v e r s i t y of our 
community. The staff i s m u l t i c u l t u r al and represents the families whic h it 
serves. Understandin g the needs of f a m i l i es of color is an important asse t 
of th e agency. 

Young pregnan t women and t h e ir c h i l d r e n nee d a safe environmen t in order to 

f o s t e r t h e i r development . Cas a Myrna is an organization whic h understands 

these need s and can provide th e means by which thes e women and children 

can becom e independen t f a m i l i e s . 

I e n t h u s i a s t i c a l l y suppor t Cas a Myrna Vazque z i n i ts endeavor to provide 

s e r v i c e t o the young women and chil d r en o f t h is community . 
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1385 Hancoc k Street . Quincy . Massachusett s 02169-5183 

September 12 , 199 1 

Ms. Mercede s Tompkins 
Executive Director 
Casa Myrn a Vazquez , Inc. 
P.O. Bo x 1801 9 
Boston, MA 02118 

Dear Ms. Tompkins : 

We ar e pleased t o submit t o you a  letter of support for your proposed projec t 
"Transitional Livin g Program for Pregnant and Postpartum Women and Their 
Children." It i s very much in keeping wit h the mission o f thi s Office t o support 
the creatio n o f a  residential progra m for this needy adolescent female population . 
Enclosed please find the wor k agreement whic h we hav e signe d an d look forward 
to supporting . 

We wish yo u grea t success in this endeavor. 

Sincerely, 

Leedia C. Macomber 
Director, Office fo r Education of 
Homeless Childre n and Youth 



165 Brookside Ave. Extension 
Jamaica Plain/Boston, MA 0213 0 

Jose Duran M.C.P. 
Executive Director 

A u g u s t 2 1 ,  199 1 

M e r c e d e s T o m p k i n s , E x e c u t i v e D i r e c t o r 
C a s a Myrn a V a s q u e z , I n c . 
P.O.Box 1801 9 
B o s t o n , M A 0211 8 

D e a r Ms . T o m p k i n s : 

A s t h e e x e c u t i v e d i r e c t o r o f th e H i s p a n i c O f f i c e o f P l a n n i n g a n d 
E v a l u a t i o n , I n c . (HOPE ) an d a s c h a i r m a n o f th e C o u n c i l o f 
A d m i n i s t r a t o r s o f H i s p a n i c A g e n c i e s (CAHA) , i t ha s bee n m y c o n t i n u i n g 
p l e a s u r e t o wor k c l o s e l y w i t h yo u an d Cas a Myrn a Vasque z f o r s e v e r a l 
y e a r s . T h i s c l o s e w o r k i n g r e l a t i o n s h i p h a s p r o v i d e d m e w i t h a n 
o p p o r t u n i t y t o o b s e r v e C a s a Myrn a Vasque z d e l i v e r y o f h i g h q u a l i t y , 
r e s p o n s i v e an d competen t s e r v i c e s f o r wome n an d c h i l d r e n i n a b u s i v e 
s i t u a t i o n s . I n a d d i t i o n , I  hav e bee n i m p r e s s e d w i t h t h e r o l e a n d 
e f f o r t s t h a t you , y o u r s t a f f an d b o a r d o f d i r e c t o r s hav e t a k e n i n 
s u p p o r t o f a  wid e r a n g e o f c o m m u n i t y - l e v e l c o n c e r n s an d i n t e r e s t s . 

I h a v e r e v i e w e d y o u r p r o p o s e d p r o g r a m d e s i g n e d t o s e r v e youn g p r e g n a n t 
a n d p o s t - p a r t u m wome n an d t h e i r c h i l d r e n . C l e a r l y , t h e r e i s a 
p r o n o u n c e d n e e d t o mee t t h e compoun d need s o f a d o l e s c e n t s wh o a r e 
h o m e l e s s , s e p a r a t e d f r o m t h e i r f a m i l i e s , i n a b u s i v e s i t u a t i o n s 
i n v o l v i n g s u b s t a n c e abus e an d v i o l e n c e , an d v u l n e r a b l e t o a  w i d e r 
a r r a y o f a s s o c i a t e d p r o b l e m s f o r w h i c h the y a r e n o t a b l y a t r i s k . 

I a m a t o n c e i m p r e s s e d an d g r a t i f i e d t h a t C a s a Myrn a V a s q u e z I s 
s e e k i n g t o p r o v i d e r e s i d e n t i a l s e r v i c e s t o youn g p r e g n a n t a n d 
p o s t - p a r t u m wome n an d t h e i r c h i l d r e n wh o nee d a  s u p p o r t i v e e n v i r o n m e n t 
a n d w e l l - d e s i g n e d i n t e r v e n t i o n i n o r d e r t o r e c o v e r f r o m t h e e f f e c t s o f 
a b u s e an d v i o l e n c e . C a s a Myrn a V a s q u e z , i n m y p r o f e s s i o n a l o p i n i o n , 
i s e x t r a o r d i n a r i l y w e l l q u a l i f i e d an d ha s t h e n e c e s s a r y t r a c k r e c o r d 
a n d c a p a c i t y t o o p e r a t e s u c h a  d i f f i c u l t an d comple x p r o g r a m . 

Know t h a t t h e H i s p a n i c o f f i c e o f P l a n n i n g an d E v a l u a t i o n , I n c . (HOPE ) 
i s a v a i l a b l e t o p r o v i d e w h a t e v e r a s s i s t a n c e a s m i g h t b e h e l p f u l t o t h e 
p r o g r a m , s u c h a s p r o g r a m e v a l u a t i o n , s t a f f t r a i n i n g , i n f o r m a t i o n a n d 
c o m m u n i c a t i o n s s u p p o r t r e s o u r c e s . A s yo u know , HOP E i s a  communit y 
p l a n n i n g , a d v o c a c y a n d o r g a n i z a t i o n a l a s s i s t a n c e c e n t e r d e d i c a t e d t o 
i m p r o v i n g t h e q u a l i t y o f s e r v i c e s a v a i l a b l e t o , a n d u t i l i z e d by , t h e 
L a t i n o community . 

B e s t w i s h e s o n y o u r p r o p o s a l . 

Phone: (617) 524-8888 
Fax: (617 ) 524-4939 
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Mom' Projec t Communit y Drop-I n Cente r 

434 Massachusett s Avenu e ( Corner of Columbus & Mass Ave) 

Garden Leve l 1 
Boston, M A 02118 
534-7411, 534- 7412, 534-741 3 

September 17, 1991 

Ms. Mercedes Thompkins 
Executive Director 
Casa Myrna Vazquez 
P.O. Box 18019 
Boston, MA 02118 

Dear Ms. Thompkins: 

It i s a great pleasure to write this lette r of support for your proposed 
program for pregnant and postpartum adolescents. Th e teen pregnancy rate for 
the city of Boston has been steadily increasing among African American and 
Latina teens over the period fom 1980 to 1987 fo r which thei r are data. The 
birth rates for African American and Latina teens are three to four times 
higher than those for white non-Hispanic teens. Simoultaneoulsy we have 
witnessed a dramatic increase in drug abuse among young women in our 
communities. Thi s epidemic has been referred to as the feminization of drug 
abuse. We applaud your inten t to develop services for this target population 
and w i l l be happy to collaborate wit h your staff i n any way possible in the 
event that your proposal becomes a reality. 

The Mom's Project, a three year research and services project funded by 
the National Institut e on Drug Abuse, is an HIV risk reduction project aimed at 
high risk women who are pregnant. Over the past two and one half years of field 
work we have contacted 1,850 pregnan t women and have conducted interviews with 
600 high risk pregnant women from Boston's low-income communities o f color. 
Among the major social problems face d by the women in our study are lack of 
housing, sexual assault, and domestic violence. 
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Although the vas t m a j o r i t y o f the women contacted by our pr o j e ct hav e 
been bewtee n the ages of 2 0 and 2 9 year s o l d , many of them were teen s at the 
time of t h e ir f i r s t pregnancy . An astounding number of these women have bee n 
v i c t i m i z e d d u r i n g t h e i r adolescen t and e a r ly a d u l t years . I t is g e n e r a l l y 
acknowledged t h a t wome n who are v i c t i m i z ed may seek solac e i n drug use in the 
face o f l a ck o f s e r v i c es t a r g e t t e d t o young women. The concerns of young 
s u r v i v o r s o f abuse and a s s a u lt ar e not even acknowledged in the a r r ay of 
s e r v i c e s a v a i l a b l e to adjudicated youn g women. 

S i n c e r e l y , 

H o r t e n s i a Amaro , Ph.D. 

A s s o c a i t e P r o f e s s o r , 
Boston U n i v e r s i t y 
School of P u b l ic Healt h 
P r i n c i p a l I n v e s t i g a t o r , 
The Moms' P r o j e c t 

P r o j e c t Manage r 
The Moms' P r o j e c t 
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THE WOMEN'S INSTITUTE FOR NE W GROWT H AND SUPPOR T 
(W.I.N.G.S., INC. ) 

HISTORY AND MISSION : 

"The mos t successfu l program s ar e i n i t i a t e d an d conducte d b y 
community members themselves , fro m "Th e Fac t i s " . . . Newsletter , 
Federal O f f i c e o f Substanc e Abus e Prevention , Summer, 1990 . 

In 198 9 severa l W.I.N.G.S. founding members organized a s i t - i n a t 
9 Valentin e Street, a  vacan t c i t y owne d bu i l d i n g i n Roxbury, t o 
demonstrate th e nee d fo r housing f o r homeless i n d i v i d u a l s . Thre e 
years l a t e r . . . . th e Cit y o f Bosto n grante d W.I.N.G.S. th e sam e 
bui l d i n g t o develo p a  "Livin g an d Learnin g Center" f o r recoverin g 
homeless women. 

Incorporated i n 198 9 Th e Women' s I n s t i t u t e f o r Ne w Growt h an d 
Support (W.I.N.G.S. ) i s a dynami c organizatio n le d by a  grou p o f 
African-American women frus t r a t ed with a s o c i al s e r v i c e system tha t 
was no t designe d t o meet t h e i r need s a s recoverin g homeles s women 
e t h i c a l l y , c u l t u r a l l y , economicall y o r s p i r i t u a l l y . I n comin g 
together to address our needs as a recovering community o f women w e 
began the process by f i r s t b u i l d i n g th e bridge that crosse s the ga p 
from treatmen t int o society . Thi s i s the undeserved populatio n of 
women who've become missing in action tha t W.I.N.G.S. has chose n t o 
work with. Thes e ar e th e women who wer e o n ther e way t o recovery 
and suddenl y foun d themselve s alon e wondering wha t the y ar e doin g 
wrong becaus e the y s t i l l d o no t hav e t h e i r c h i l d r e n back . 
W.I.N.G.S. has approache d t h i s proble m comin g fro m a  place that is 
c u l t u r a l l y s e n s i t i v e , w e understan d th e impact an d the devastating 
a f f e c t tha t t h i s populatio n of women goes throug h when the y come 
out o f r e s i d e n t i a l treatmen t an d becom e awar e o f wha t i s r e a l l y 
going o n aroun d them , what there surroundings are l i k e ,  how the y 
are seen by othe r people and th e f a c t tha t t h e i r onl y connection to 
GOD, t o LIF E an d t o themselve s ar e t h e i r CHILDREN . W e understan d 
the r e l a t i o n s h i p betwee n MOTHER an d CHILDRE N an d ho w w e se e ou r 
c h i l d r e n a s a n extensio n of ourselves. DRUGS , ALCOHOL AND POVERT Y 
ARE WHERE WE CAME FROM, EMPOWERMENT, FAMILY AND COMMUNIT Y ARE WHERE 
WE AR E AT . 

The L i v i n g an d Learnin g Center w i l l provid e a drug and alcoho l fre e 
residence f o r seven homeles s women who hav e complete d r e s i d e n t i a l 
treatment an d ar e workin g toward s reunitin g wit h t h e i r c h i l d r e n 
that ar e i n the care of others. A n Advocate/Counselo r w i l l a s s i s t 
residents i n accessing education, employment & t r a i n i n g, an d healt h 
services. I n addition , resident s w i l l mee t weekl y t o f a c i l i t a t e 
peer support and to address concerns pertaining t o house functions . 



THE VISIO N OF W.I.N.G.S., INC. 

The missio n o f W.I.N.G.S. is to address th e economic, s o c i a l , 
p o l i t i c a l , an d s p i r i t u a l rebuildin g o f f a m i l i e s wh o hav e bee n 
affected by drug addiction . 

The purpos e of W.I.N.G.S. is to c o l l e c t i v e ly empower each othe r by 
providing a safe structure d and peer supporte d l i v i n g and learning 
center whic h address housing, education , n u t r i t i o n , counselin g and 
l e g a l r i g h t s . 

The tw o and a h a lf stor y Mansard house which was b u i lt i n the l a t e 
1800's, i s located i n the h i s t o r i c a l Highlan d Par k area of Roxbury. 
This are a i s a c c e s s i b le f or the women to get p u b l i c transportation, 
to atten d a  l o c a l college , church , a shopping mal l an d any N/A or 
A/A meetin g o r aftercar e counselin g center . Withi n t h i s 
geographical are a ever y need i s just a stones throw away. Suppor t 
from the neighboring Highlan d Par k community i s waiting anxiousl y 
f o r the abandoned b u i l d i n g rehab to get underway. 

We hope to house at le a st seve n women in the #9 Valentine Stree t 
house. I t is in t h is hous e where women w i l l becom e empowered and 
work toward s th e changing o f p o l i c i es regardin g t h e i r economi c 
s t a b i l i t y f o r themselves an d t h e ir c h i l d r e n . Le t us walk you 
through th e "VISION " of the W.I.N.G.S. L i v i ng and Learning Center . 

F i r s t of a ll we envision housing at least seve n women comfortably . 
Sharing room s was stressed , regardin g suppor t o f a "buddy " typ e 
system. Remember , W.I.N.G.S. is a L i v i ng and Learning Cente r f o r 
recovering women . The y w i l l pa y rent an d w i ll b e abl e t o l i v e 
there a s lon g a s the y nee d to . W e ar e providing Singl e Room 
Occupancy u n i t s (SRO)'s . Th e women w i ll be s e lf s u f f i c i e n t enoug h 
to wor k a  part-tim e job . Remember , th e women hav e alread y 
completed a  progra m an d w i l l hav e anywher e fro m s i x months to 
eighteen month s of clean time . The y w i l l be responsible f o r t h e i r 
own aftercar e treatmen t plan , howeve r we w i l l giv e the m as much 
support a s they wish . 

Personal rooms , a  commo n kitche n an d share d bathroom s mean s 
communal l i v i n g space . t h i s mean s tha t th e residents w i l l b e 
responsible f o r the upkeep of t h e ir rooms , the cl e a n l i n e ss of the 
kitchen and the s a n i t a t i on of a ll the bathrooms, shower and eating 
areas. Th e design of these areas shoul d f o s t e r an environment tha t 
encourages peopl e mixin g an d s o c i a l i z i n g . Thi s formatio n o f 
"community" i s v i t al f o r the women regardin g t h e i r ow n issue s of 
respect, toleranc e an d sharing. A  famil y s e t t i n g is c r u c i al f or 
the suppor t an d structure i n which the y ar e working toward s as 
they prepar e f o r the r e - u n i f i c a t i on of t h e ir f a m i l i e s . 



L I V I N G O N T H E EDG E 

When we wer e active , w e wer e women l i v i n g o n th e edge, i n the mids t 
of s e l f destruction . 

The drug s an d alcoho l kep t u s b l i n d an d numb to th e r i s k s w e wer e 
taking o n a  d a i l y basis . 

I t wasn' t abou t goin g t o be d an d wakin g u p i n the morning, i t wa s 
about passin g out an d comin g t o i n the middl e o f th e afternoon . 

The c h i l d r e n g o anothe r da y withou t school , withou t breakfast , 
without yo u 

We remembe r the sicknes s that had u s o n ou r knees, no t t o pray, bu t 
to loo k o n th e f l o o r f o r another h i t to pu t int o th e pip e o r a n 
empty bag tha t yo u coul d water down and shoo t int o whatever part o f 
your body looke d l i k e a  vein, o r k i s s i ng th e t o i l e t goodnigh t a f t e r 
making lov e to th e b o t t l e f o r the bette r par t o f th e day . 

As ou r diseas e progressed , s o doe s ou r behavio r t o an y lengt h 
making promise s t o ourselve s that w e w i l l neve r tur n a  t r i c k , o r 
beg f o r another ba g o f dope . 

L i t t l e d i d we know that w e wer e not running the show. Thi s disease 
of addictio n brough t u s t o places where we neve r though t w e woul d 
go. 

After l o s i n g ou r c h i l d r e n an d ourselves , many of u s ver y clos e t o 
death, ha d a n experienc e wit h someone , somewhere , wh o sai d i t 
doesn't hav e to be t h i s way , yo u don' t hav e to die, you don' t hav e 
to b e alone . Ther e i s a bette r way . 

We wer e desperate , w e clun g ont o thos e word s an d w e starte d 
b e l i e v i n g them . No w w e ar e l i v i n g them ! 

Thank God. H e d i d not l e t us f a l l ove r the edge and become anothe r 
s t a t i s t i c . 

We ar e no longe r part o f the problem, w e ar e par t o f the s o l u t i o n . 

This i s dedicated to a l l of th e motherles s c h i l d r e n whose parent s 
have f a l l e n ove r th e edge . 

THE W.I.N.G.S . MISSION STATEMENT 



PROGRAM DESCRIPTIO N 

An i n i t i a l assessmen t conducte d b y th e Director , Progra m 
Coordinator an d Counselor/Advocat e w i l l occu r i n order t o determin e 
the resident' s h i s t o r y , progress , s k i l l s an d area s o f need . 
Together the y w i l l develo p a n Individua l L i f e Pla n whic h w i l l 
o u t l i n e th e goal s an d step s needed to reac h thes e goals . Th e s t a f f 
w i l l b e a v a i l a b l e fo r r e f e r r i n g th e resident s t o a  numbe r o f 
resources. Also , f o r genera l guidance , monitorin g progres s an d 
i d e n t i f y i n g b a r r i e r s . 

Since th e philosoph y behin d t h i s progra m i s s e l f - h e l p an d 
empowerment, i t w i l l no t b e a  highl y structure d an d supervise d 
residence. Thi s progra m i s designe d f o r thos e wh o ar e highl y 
motivated an d w i l l i n g t o make changes i n t h e i r l i f e . Th e emphasi s 
i s o n pee r suppor t an d encouragement , rathe r the n a n intens e 
therapeutic s e t t i n g . Resident s r e q u i r i n g services w i ll b e a s s i s t ed 
i n accessin g them. On-sit e service s w i ll includ e c r i s i s counselin g 
and suppor t sessions , on-sit e NA/AA meetings , permanen t housin g 
search, workshop s w i l l b e f a c i l i t a t e d b y volunteer s fro m a l l walks 
of l i f e wh o sho w a  grea t i n t e r e s t i n sharin g t h e i r knowledg e i n 
t h e i r are a o f expertise . 

There w i l l b e audi o an d v i s u a l educationa l material s a v a i l a b l e t o 
help i n a s s i s t i n g thes e workshops . Thes e w i l l b e th e workshop s 
that w i l l b e on-site , thes e workshop s w i l l b e hel d tw o evening s a 
week (Tuesda y an d Thursda y fro m 6:3 0 p m t o 8:0 0 pm) . 

1.) JOB READINES S S K I L L S 
2.) A I D S PREVENTIO N AN D EDUCATIO N 
3.) NUTRITIONAL VALUE S 
4.) HOUSING IS S U E S 
5.) LEGAL ADVOCAC Y 
6.) PARENT S K I L L S 
7.) P O L I T I C A L AWARENES S 
8.) CULTURAL AWARENES S 
9.) ENTREPRENEURSHIP 
10.) TIME MANAGEMEN T 
11.) BUDGETING 
12.) WRITER'S WORKSHO P 

Personal budgetin g a s wel l a s leadershi p s k i l l s which w i l l focu s o n 
r e b u i l d i n g self-estee m an d confidences . Thes e workshop s w i l l b e 
f a c i l i t a t e d b y volunteers , professional s in the communit y an d fro m 
Roxbury Community College , many of whom have alread y o f f e r e d t h e i r 
assistance. 
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The s t a f f i n g o f a housing Counselor/Advocat e w i l l b e in place to 
assure th e intake proces s o f resident tenant s an d to carry out 
other task s suc h a s housing search , support , foo d assistanc e and 
seeing tha t chore s an d maintenanc e dutie s ar e schedule d an d 
completed and that the women's learning plan i s updated and logged. 
An o f f i c e w i l l be located in the housing quarter s in an area where 
i t i s accessible f or women to get to in need, an d an interco m 
system w i l l b e av a i l a b l e fo r easy access . Thi s hous e w i l l b e 
wheelchair accessible . 

Let u s s t a rt fro m the bottom-up and give you a programmatic outlin e 
of th e L i v i ng and Learning Cente r progra m a c t i v i t i e s . 

THE BASEMENT : A  CLASSROOM/RECREATIONA L ARE A 

This basemen t are a w i l l hav e spac e larg e enoug h f o r classes, 
meetings an d l i m i t ed r e c r e a t i o n a l a c t i v i t i e s , pin g pong , cards , 
video/VHS l i b r a r y an d a laundry f a c i l i t y hook-up . 

This space i s very s p e c i a l . Wome n w i ll have many powerful meeting s 
and discussion s and w i ll b e shown educationa l vide o tape s whic h 
they w i l l i d e n t i f y wit h t h e i r own environment. 

E l e c t r i c a l o u t l e t s shoul d b e appropriatel y placed . E l e c t r o n i c 
equipment w i l l b e a part of our educational workshops. Fro m the 
back of the basement ther e w i l l be a stairway f o r the women/staff 
to g o up or down f or easy acces s t o the laundry f a c i l i t y . Th e 
Program Desig n Committe e though t t h i s basemen t are a shoul d b e a 
spacious and a i ry roo m separate d by cubicles which w i l l breakdow n 
into a r e c r e a t i o n al area . 

The Resourc e an d Refe r r al Cente r w i l l b e equippe d wit h a  f u l l 
resource f i l e , compute r and telephones fo r the purpose of the women 
searching f o r the proper resource s f o r t h e i r needs . 

The L i v i n g an d Learning Cente r w i l l b e generally the o f f i c es f or 
the Director, Counselor/Advocate an d Program Coordinator which w i l l 
be locate d on the r i g ht sid e of the house as we enter in from the 
front. A  small bathroo m and lunch are a shoul d als o be located on 
the f i r s t f l o o r . 
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F I R S T FLOOR : COMMO N KITCHEN/DININ G ARE A 

T h i s a r e a w i l l b e l o c a t e d o n t he f i r st f l o o r , i n t he r e ar o f t h e 
h o u s e . L a r g e w i n d o w s a n d a s i d e d o o r w i t h a  ram p l a r g e e n o u g h to 
d e l i v e r l a r g e b o x e s f o r f o o d , f u r n i t u r e , e t c . W i t h w h e e l c h a i r l i f t 
a n d b a c k p o r c h w i t h s t o r a g e s p a c e u n d e r n e a t h . S p a c e f o r c a b i n e t s 
a n d c o u n t e r t o p s s h o u l d b e a v a i l a b l e. A  k i t c h e n t h a t i s on t he i d e a 
o f a  h o m e s e t t i ng i s v e r y i m p o r t a n t , h o w e v e r , t h e r e w i l l b e an a l a r m 
s y s t e m , w h e e l c h a i r a c c e s s i b l e r a mps a n d d o o r s, i n t e r c o m h o o k - u p s . 

E a c h wome n w i l l h a v e h e r own c u p b o a r d i n t he k i t c h e n, a n d may be 
r e s p o n s i b l e f o r h er own m e a l s . t h i s q u e s t i o n r e g a r d i n g t h e 
" s y s t e m " o f "how w i l l t h i s w o r k " s h o u l d b e g u i d e d b y s t a f f a n d 
g o v e r n e d b y t he r e s i d e n ts t h e m s e l v e s . 

A l s o o n t h e F i r s t F l o o r t h e r e w i l l b e a  l i b r a r y / A D A P T A B L E 
A C C E S S I B L E HANDICA P ROOM, AND DININ G ROOM , MEETING ROOM . T h i s is 
w h e r e t h e wome n w i l l h a v e t h e i r w e e k l y m e e t i n g s to d i s c u ss w h a t e v e r 
i s s u e s a r i s e s . 

D e s i g n a t e d s m o k i n g a r e a i s d i n i ng roo m a n d b a ck p o r c h . 

SECOND FLOOR : S L E E P I N G ARE A 

The s e c o n d f l o o r w i l l h a v e (3 ) b e d r o o m s , t h e r e w i l l b e a 
s h o w e r / b a t h r o o m a nd a s e p a r a t e t o i l e t a n d washroom. E a c h r o o m w i l l 
h a v e t h e i r ow n c l o s e t w i t h a  l a r g e s t o r a g e c l o s e t i n t he h a l l . 
T h e r e a r e a l so a  l i n e n c l o s e t a n d a j a n i t o r ' s c l o s e t . 

The S e r e n i t y Room i s a s p i r i t u a l p l a c e i n t h e h o u s e w h e r e t h e wome n 
p r a y t o t he God of t h e ir u n d e r s t a n d i n g . 

THIRD FLOOR : S L E E P I N G ARE A 

The t h i r d f l o o r w i l l h a v e (4 ) b e d r o o m s, a  b a t h r o o m a n d a s e p a r a t e 
t o i l e t a n d wa s h r o o m. T h e r e w i l l b e window s e a t s i n a ll (7) r o o ms 
t h a t a l s o h a v e s t o r a g e s p a c e i n s i d e . 



THE BAC K YARD : PLAYGROUN D 

W.I.N.G.S. mothers plan to have childre n come and v i s it fro m t h e i r 
temporary homes and thought i t would be s u f f i c i e nt f o r the house to 
have a playground . 

This are a w i l l b e an important piec e fo r f a m i l i es to i n t e r a ct and 
become use d t o t h i s typ e o f interpersona l r e l a t i o n s h i p whic h 
requires p r a c t i c e s of, the use of, patience, tolerance , copin g 
s k i l l s , u t i l i z i n g c o n f l i c t r e s olutio n s k i l l s . t h i s typ e o f 
in t e r a c t i o n i s important fo r the fami l i e s, i n the past we would r e-
act o r overreact to situations withou t thinkin g or using c e r t a i n 
t o o l s . Familie s who have been through th e trauma of separation and 
drug addictio n need s t h i s ongoin g p r a c t i c e o f l i v i n g a s a 
community. Th e i n t e r a c t i on wit h on e another w i l l b e used i n the 
L i f e S k i l l s Managemen t Workshops tha t the mothers w i l l be involved 
i n . 

The plannin g an d discussion of plants an d flowers bring s a  l o t 
serenity. Thes e are always some of the things women hav e onl y 
dreamed of doing in the past. Thi s typ e of closeness to the earth 
and natur e bring s a balance to the women's c r e a t i v i t y, an d c a r r i es 
over int o othe r hobbies . Recognitio n wit h th e seasonal change s 
brings more discussio n of feelings and honesty t o the women. Fo r 
i n our past, drinkin g and drugging wa s f ar to important f o r us to 
even notic e the seasons changing . 

FRONT YARD : ENCOMPASSE D WIT H FLOWER S 
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PROGRAM ELEMENTS 

INDIVIDUAL LIFE PLAN 

HOUSE MEETINGS 

REFERRED SERVICES 
-MEDICAL 

- LEGAL 

EDUCATIONAL PROGRAM 

WORKSHOPS: 

- CULTURAL AWARENESS 

- NUTRITION CLASSES 

- AIDS AWARENESS 

- ENTREPRENEUR WORKSHOPS 

- JOB READINESS 

- EMPOWERMENT WORKSHOPS 

RESIDENT ADVOCACY 
- LEGAL 
- DSS 
PERMANENT HOUSING SEARC H 



STAFFING POSITIONS 

BOARD OF DIRECTORS - The Board i s diverse in race and occupations , 
bringing i n a broa d bas e of s k i l ls an d experience t o W.I.N.G.S. 
In d i v i d u a l l y th e Board member s contribut e expertis e i n program 
management, f i s c a l management, l e g a l services , ect. C o l l e c t i v e l y , 
the Boar d i s responsible fo r the le g al and f i s c al matter s of the 
organization, developin g a s t r a t e g ic plan, a s s i s t i n g i n fundraising 
and providin g o v e r a l l d i r e c t i o n to the organization. 

EXECUTIVE DIRECTOR - The Director is responsible f o r overseeing a ll 
program operation s at the Resource and Referral Center (2 2 Elm H i ll 
Avenue) and The L i v i ng an d Learning Cente r ( 9 Valentine S t r e e t ) . 
The Directo r w i l l supervis e s t a f f , mee t r e g u l a r l y with th e Board, 
fundraise and network. Administrativ e duties includ e ensuring tha t 
proper recor d keepin g and data c o l l e c t i o n system s are maintained, 
evaluating s t a f f an d programs and p a y r o ll administration . 

PROGRAM COORDINATO R -  Th e coordinator' s r o l e i s to c o l l e c t 
information o n educationa l an d employment programs , maintai n a 
resource l i b r a r y , networ k wit h communit y colleges , t r a i n i n g 
programs, adul t l i t e r a c y programs , etc . to ensure recoverin g women 
pertaining t o issue s relevan t t o recovering wome n seekin g l i f e 
s k i l l s ( i . e . ; jo b readiness, s k i l l s , healt h issues , l e g a l issues , 
c u l t u r a l i s s u e s ) . th e Coordinator w i l l insur e tha t the advocate 
and volunteer s hav e updated informatio n to disseminate. Thi s i s a 
supervisory p o s i t i o n . 

COUNSELOR/ADVOCATE - The Counselor/Advocate's r o l e i s to provid e 
on-site c r i s i s counseling , t o provid e outreac h t o r e s i d e n t i a l 
substance abuse programs that serv e recoverin g women. Th e Advocate 
w i l l b e involve d i n the intake proces s providin g o r i e n t a t i o n to 
prospective residents , a s s i s t s resident s i n accessing services , 
t h i s include s wit h employmen t t r a i n i n g programs , l e g a l services , 
s o c i a l s e r v i c e agencies , etc . Th e Advocat e w i l l wor k wit h 
residents i n d i v i d u a l l y to devise a l i fe pla n with goal s and methods 
to obtai n thos e goals , maintai n f i l e s and work with Coordinato r to 
organize workshops . Th e Advocate w i l l coordinat e hous e meeting s 
that w i l l happe n weekly . 



W.I.N.G.S., I N C . BOARD L I S T 
22 EL M H I LL AVENU E 

DORCHESTER/ MASSACHUSETT S 0212 1 
(617) 442-590 0 

1. ) S h i r l e y Y . L e s l i e -  Executive Presiden t 
(617) 288-739 8 

2. ) Barbar a Shelle y - Executive Vice-Presiden t 
(617) 534-535 2 

3. ) Leeann a Ross - Treasure r 

(617) 421-628 0 

4. ) Michell e D. Smit h - Secretary/Cler k 

5.) Andre a L . Jackson -  Asst. Secretary/Cler k 
(617) 442-590 0 

6.) Diann e Du Joh n 
(617) 287-712 6 

7. ) Jacki e De e Kin g 
(617) 864-084 2 

8. ) Bett y Re id Mandel l 
(617) 697-120 0 

9. ) Florenc e M i l l e r 
(617) 442-590 0 

10. ) Candyc e Rusk 
(617) 825-500 0 

11. ) G a i l S u l l i v a n 
(617) 524-102 7 



DEVELOPMENT/DESIGN COMMITTEE 

Florence M i l l e r W.I.N.G.S. , Inc. - Project Manage r 

G a i l S u l l i v a n A r c i t e c t 

Candyce Rusk....Planne r 

S h i r l e y L e s l i e Len a Par k Housin g Projec t Associat e 

Lynn Peterson , WIHED Technica l Assistant , Consultant 

FINANCE COMMITTE E 

Florence M i l l e r 

S h i r l e y L e s l i e 

Lynn Peterso n 

PROGRAM/OUTREACH COMMITTEE 

Barbara Shelle y 

Michelle D. Smit h 

(2 Volunteers) 

PERSONNEL COMMITTEE 

Candyce Rusk 

S h i r l e y L e s l i e 

Andrea L . Jackson 



OFF-SITE SERVICES : 

There are many agencies i n the community tha t provid e service s 
at l i t t l e o r no cost t o the residents. th e main program s whic h 
w i l l b e u t i l i z ed b y the women are: 

a. Aftercar e -  the women w i ll mos t l i k e l y continu e wit h 
aftercare treatmen t service s at the r e s i d e n t i al program the y l e f t 
or fro m one of the many treatment center s i n the community: Women , 
Inc., Bosto n C i t y Hospita l and Dimock Health Center . 

b. Adul t L i t e r a c y - The Church of the United Community , 
an activ e churc h i n the neighborhood o f f e r s GED classes, a s does 
Mass Rehab., locate d on the Dimock Community Healt h Cente r campus. 

c. Jo b Trainin g -  Actio n f o r Boston Communit y 
Development (ABCD ) sponsor s employmen t searc h an d t r a i n i n g 
programs. Thi s program , a s wel l a s the State Employmen t and 
Training Progra m f o r women on General R e l i e f w i l l b e u t i l i z ed by 
the residents . Th e Department of Employment and Training contract s 
out t o a number of community-based t r a i n i n g programs, whic h may 
also be used by the residents. 

The Advocat e w i l l monito r the services throug h regula r weekl y 
meetings with eac h resident . Th e Advocate's r o l e is to coordinat e 
with s o c i a l s e r v i c e provider s an d maintain an ongoing r e l a t i o n s h i p 
with them . 



JOB READINES S S K I L LS INSTRUCTO R 

QU A L I F I C A T I O N S : 

The person h i r e d must be able to work with peopl e o f a ll races 
and cultures . She/h e mus t hav e a n understandin g o f the s p e c i a l 
problems r e l a t i n g t o recoverin g substanc e abusers , an d issue s 
r e l a t i n g t o th e homeles s populations . She/h e mus t hav e ha d 
experience i n dealin g wit h d i f f e r i n g educationa l l e v e l s i n the 
population she/h e w i l l b e helping . She/h e mus t b e abl e t o b e 
creative i n teaching a l l ages and f l e x i b l e i n programming. 

S K I L L S : 

The perso n hire d mus t hav e a t le a s t tw o t o thre e year s o f 
working wit h a  job-readines s program . I t w i l l b e require d tha t 
she/he be prepare d wit h a n organize d curriculu m progra m f or a s ix 
week perio d o f time . She/h e mus t als o b e abl e t o evaluat e 
student's progress , asses s an d evaluat e progra m f o r e f f i c i e n c y , 
cost e ffectiveness , an d b e abl e t o wor k wit h th e Progra m 
Coordinator. Creativ e programmin g a b i l i t i e s an d s k i l l s ar e a 
necessity f o r t h is population . 



LEGAL ADVOCATE 

The p u r p o s e o f a L e g a l A d v o c a t e i s to i n f o rm a n d e d u c a te wome n 
w i t h i n t h e W.I.N.G.S. P r o g r a m as to t h e ir l e g a l r i g h t s a s p a r e n t s 
a n d DS S r e c i p i e n t s . A l s o , t h e L e g al C o u n s e l o r w i l l i n f o r m 
W.I.N.G.S. wome n of t he r i g h ts o f t h e ir c h i l d r e n . 

Why do we n e ed t h i s w o r k s h o p ? 

T h i s w o r k s h o p w i l l b e g i n t o d e f u se t h e v i c t i m i z a t i on o f women 
w i t h i n t h e DSS s y s t e m. A n d it w i ll empowe r t h e m t o a d v o c a te f o r 
t h e i r n e e d s a n d becom e r e s p o n s i b l e f o r t h e i r l i v i n g c o n d i t i o n . 

DESCRIPTION OF WORKSHOP: 

T h i s w o r k s h o p w i l l e n t a i l a  L e g a l C o u n s e l o r wh o is f a m i l i a r 
w i t h D e p a r t m e n t o f S o c i a l S e r v i c e s (DSS ) p o l i c i e s a n d 
r e s p o n s i b i l i t i e s a s a n a g e n c y . A l s o , t h e l e g a l r i g h t s a n d 
r e s p o n s i b i l i t i e s o f t he c l i e n t s . 

STRUCTURE OF WORKSHOP: 

W o r k s h o p w i l l b e b a s e d o n q u e s t i o n a n d a n s w e r , l i f e 
e x p e r i e n c e s . L aw s t h a t a f f e c t t h e women a nd t h e ir c h i l d r e n w i l l be 
d i s c u s s e d , i n c l u d i n g c h i l d r e n ' s r i g h t s t o a  s a f e l i v i n g 
e n v i r o n m e n t . T h e w o r k s h op l e a d e r w i l l a l s o d i s c u s s i s s u e s t h a t 
e n h a n c e t h e p o l i t i c al a w a r e n e s s of t he women. 

EFFECTIVENESS: 

T h e s e women w i l l b e g i n t o r e a l i ze t h e i r t r u e p o w e r a s m o t h e r s, 
a s women , a nd as p r o d u c t i ve member s of s o c i e t y. 

SKILLS AND QUALIFICATIONS: 

1. M u s t h a v e t h o r o u g h k n o w l e d ge o f DSS a nd t he Law. 
2. M u s t h a v e e x p e r i e n c e w i t h wome n c l i e n t s o f DSS. 
3. M u s t h a v e e x p e r i e n c e w o r k i n g w i t h wome n of c o l o r. 
4. M u s t h a v e k n o w l e d g e o f s u b s t a n ce a b u s e . 
5. M u s t h a v e a n a w a r e n e ss of women's empowerment i s s u e s . 



LETTER OF COMMITMENT 

Received: Septembe r 4, 1992 

WRITING INSTRUCTOR: Danie l Bosc h 

To Whom It May Concern, 

I hav e bee n i n v i t e d t o contribut e m y service s a s a part-tim e 
w r i t i n g i n s t r u c t o r f or W.I.N.G.S., Inc., beginning in the Spring of 
1993, and I am delighted to do so. 

The precis e formul a of classes or workshops I w i ll contribut e has 
yet t o be decided. I  do loo k forward , however , t o working wit h 
W.I.N.G.S., Inc . to plan a  usefu l progra m componen t focusin g o n 
writ i n g s k i l l s . 

Sincerely, 

DANIEL BOSCH 
145 Worcester Street 
Boston, MA 02118-111 0 
(617) 262-9319 



DANIEL BOSCH 
145 WORCESTE R STREE T 

BOSTON, MASSACHUSETTS 02118-111 0 
(617) 262-931 9 

Teaching P o s i t i o n : 

Instructor - Adult Genera l Education, United Sout h End Settlements, 
Boston, 1989 , 1991, 1992-Present. 
Instructor - Creative Writing , Brooklin e Adul t Education , Septembe r 
1992-Present. 
Instructor - General Education , Job s For Youths, Boston , Septembe r 
1991-January 1992. 
Lecturer -  English Composition , Bosto n University , F a l l 1990. 
Instructor -  Introductio n t o Creative Writing , Bosto n University , 
Spring 1990. 
Teaching A s s i s t a n t -  Englis h L i t e r a t u r e Survey , Ric e University , 
Houston, Sprin g 1987. 

Education: 

1. Maste r of Arts i n Creative Writing , Bosto n University , Boston , 
Massachusetts, 1991. 

2. Graduat e Study in English Literature , Rice University , Houston , 
Texas, 1985-1987 . 

3. Bachelo r of Arts in Literature, New College, Sarasota , F l o r i d a , 
1985. 

Honors and Awards: 

1. Specia l Mention , 199 0 Pushcart Priz e 

2. Creativ e Writin g Teachin g Fellows ' Adviser , Bosto n University , 
1990-1991. 

3. F i n a l i s t , PEN/Southwes t Houston Discover y P r i z e , 1987. 

4. R e s i d e n t i a l Recognitio n Award , Ric e University , 1985. 



LETTER OF COLLABORATION 

Received: Augus t 31 , 1992 

DIMOCK Community Healt h Cente r 
55 Dimoc k Stree t 
Roxbury, Massachusetts 0211 9 
(617) 442-880 0 

Dear Ms. L e s l i e : 

Thank you for your l e t t e r of August 27; I am pleased t o accept you r 
i n v i t a t i o n o f co l l a b o r a t i on in behalf o f Dimock Substanc e Abus e 
Treatment Services . Dimoc k and W.I.N.G.S.' mutual commitmen t to 
women and t h e ir f a m i l i e s makes the i n i t i a t i o n of t h is c o l l a b o r a t i ve 
e f f o r t worthwhil e and very e x c i t i n g . 

In reviewin g th e eight point s propose d i n your l e t t e r , I  believ e 
that a  partnershi p agreemen t ma y b e reache d withi n severa l 
meetings. I n developing c o l l a b o r a t i v e e f f o r t s, our experience has 
been that awareness , understanding , and c l a r i ty of proposed issue s 
are addresse d quickl y and well i n person-to-person negotiations . 
We have foun d thes e meeting s are both e s s e n t i a l and invaluable to 
mutually b e n e f i c i a l workin g r e l a t i o n s h i p s . Pleas e c a l l me at 
442-1868, extensio n 287 , so that we may set a date to begin our 
negotiations a s soon as possible. 

Once again, my s t a f f and I look forwar d to supporting you r work and 
to developin g a  stron g partnership . W e als o believ e tha t t h i s 
partnership w i l l b e b e n e f i c i al to both W.I.N.G.S. and Dimock. 

Sincerely, 

STEPHEN MOSS 
Vice Presiden t 
Substance Abuse Treatmen t Service s 



LETTER OP SUPPORT 

Received: Septembe r 8, 1992 

THE MASSACHUSETT S DEPARTMENT 
OF PUBLI C HEALTH 
150 Tremon t Stree t 
Boston, Massachusett s 0211 1 

Dear Ms. Shelley, 

The Massachusett s Departmen t of Public Health , Bureau of Substanc e 
Abuse Services is pleased to support W.I.N.G.S. Th e development of 
alcohol and drug fre e housin g fo r women in recovery is a c r i t i c a l 
need. 

Early sobriet y must be strengthened and nurtured with peer suppor t 
into a  stabl e recovery . A  saf e plac e to l i v e tha t i s affordable 
and wher e ther e i s support f o r a l i f e withou t usin g alcoho l and 
other drug s i s often an e s s e n t i al elemen t of recovery. 

Please keep us informed of your e f f o r t s so that we can continue our 
discussions. 

Sincerely, 

LEONARD HAYES 
Regional Manager 



W.I.N.G.S 
OUTREACH PLAN 

LIST OF TREATMENT PROGRAMS CONTACTED 

WOMEN INCORPORATED - A substance abuse r e s i d e n t i a l treatmen t 
program f or women and ch i l d r e n . 

FIRST INCORPORATED - A r e s i d e n t i a l substanc e abus e treatmen t 
program f or men and women. 

HARBOR LIGHTS - A half-way house program f o r men and women, 
short ter m r e s i d e n t i a l substanc e abus e 
program. 

ELIZABETH STONE HOUSE -

CASA MYRNA VASQUEZ -

ROSIE'S PLACE -

BOSTON DETOX -

SECOND HOME, INC. -

DIMOCK DETOX -

DEPARTMENT OF SOCIAL SERVICES HOMELESS DEPARTMENT -

NEIL HOUSTON HOUSE -

These treatmen t program s hav e alread y bee n contacte d abou t the 
upcoming WINGS r e s i d e n t i al program . 



THE WOMEN' S IN S T I T U T E FO R NEW GROWTH AND SUPPOR T 

A P P L I C A T I O N FOR M 

DATE: 

NAME 
f i r s t nam e middl e i n i t i a l l a s t nam e 

CURRENT ADDRESS 
# stre e t c i t y stat e zi p code 

CURRENT TELEPHONE NUMBER: 

(area code ) phon e # 

CURRENT TREATMENT PROGRAM 

LENGTH OF STAY AT PROGRAM 

LENGTH OF CLEAN TIME 

CONTACT PERSON (includ e phone #) 



REFERRAL 

Treatment Program : 

Address: 

Tele. 

Name of provider making r e f e r r a l? 

Resident's Name: 

Age: /  /  Dat e of entry: _/ _/  Dat e of Graduation: /  / 

How many c h i l d r en do you have? 

Are the y a l l in fo s t er care ? Ye s N o Othe r 

How lon g have the y bee n in someone else's care ? 

NOTES: 



Women's I n s t i t u t e f o r New Growth and Suppor t 

T r a n s i t i o n a l L i v i n g and Learning Cente r 

INTAKE FORM Today' s Date: 

General Histor y 

Name: 
Address: 

U.S. Citizen ? Statu s (chec k one) Race/Origi n (chec k one) 

single Hispani c 
married Blac k 
partnered Spanis h 
separated India n 
divorced Whit e 

Other 

S o c i a l Securit y number 

Age? Dat e of birth? Plac e of B i r th 

Religion, i f any? 

Trade o r talent? 
Is ther e someon e w e ca n contact o n you r behal f i n case o f an 
emergency? Friend , family , othe r 

Name: 
Address: 
Telephone #: 

When were you l a st i n contact with t h i s person ? 

Education 

Schools attende d Addres s Las t grade complete d 

Grammar? c i t y , state , z ip 

Middle? 

High? graduated ? ye s n o 

College, 2/4 year? graduated ? ye s n o 

Major: Degre e 



Drug Relate d Histor y 
What was you r dru g o f choice? 

In what way di d you us e yo u dru g o f choice? 

What ag e wer e you when you f i r s t use d drugs ? 

How man y detoxes hav e you bee n i n and what ar e th e names an d 
locations o f thes e detoxes ? 

How man y times have you relapse d an d what triggere d thes e 
relapses? 

Do yo u hav e a  cri m i n a l record ? ye s n o 

Children 

Do yo u hav e children ? ye s n o 

If yes , ho w man y and wha t ar e t h e i r ages ? 
Are you r c h i l d r e n i n DSS custody , an d what i s the DS S worker' s 
name? 

If you r c h i l d r e n ar e not i n DSS custody , wh o ha s car e of them? 

Treatment Histor y 
Are yo u currentl y i n a treatment center ? ye s n o 

If yes , what's the name, address, and phone number of the treatment 
center? 

How lon g hav e you bee n i n t h is treatmen t center? 

Counselor's name? 

Length o f clea n time ? 

Have you complete d r e s i d e n t i a l treatment ? ye s n o 

Date entered : Where : 
Date graduated : 

Do yo u atten d 12-Ste p meeting s an d suppor t groups ? 

Do yo u hav e an y famil y membe r (s) wh o ar e supportiv e o f you r 
treatment? I f so, wh o ar e they ? 

Are yo u w i l l i n g t o sig n a  releas e for m f o r records fro m halfwa y 
houses, court , DSS , etc. , s o tha t w e ma y a s s i s t yo u i n you r 
advocacy? ye s n o 



Are you w i l l i ng t o sign a  releas e for m f o r records fro m halfwa y 
houses, court , DSS , etc. , so tha t w e ma y a s s i s t yo u in your 
advocacy? ye s n o 

Have you spent tim e i n: 

Sober Hous e 
Shelter 
Halfway Hous e 
On the s t r e e ts 
Other 

When did you spend tim e ther e and for how long? 

Are you cu r r e n t ly homeless ? 

Medical Histor y 

Do you have any medical condition s tha t you know about suc h as: 

diabetes asthm a hear t disease seizure s 
blackouts c i r r h o s i s hig h blood pressure 
p a n c r e a t i t i s hea d i n j u r i e s 
a l l e r g i e s HIV/AID S othe r 

Current medica l problems and/o r medications ? 

Note: W.I.N.G.S., Inc . is not equipped to serve pregnant women, 
at t h i s time , but we can r e f er you to a program tha t can/ 
does serv e pregnant women. 



W.I.N.G.S. INTERVIE W PROCES S 

The p r o c e s s f o r s e l e c t i n g t e n a n t s t o l i v e a t t he W.I.N.G.S. L i v i n g 
a n d L e a r n i n g C e n t e r w i l l b e as f o l l o w s : 

1. P a c k a g e w i l l b e s e n t t o a r e a T r e a t m e n t P r o g r a m s w h i c h w i l l 
i n c l u d e : 

A. a n a b s t r a c t o f t he W.I.N.G.S. P r o g r a m 
B. t h e c r i t e r i a u s e d f o r t e n a nt s e l e c t i o n 
C. a  d e s c r i p t i o n of t he p r o c e ss f o r t e n a n t s e l e c t i o n 
D. a  R e f e r r a l For m t o be f i l l e d o u t by t he t r e a t m e n t 

p r o v i d e r 
E. a n e s s a y q u e s t i o n t o be a n s w e r e d b y t he p r o s p e c t i v e 

t e n a n t 
F. a  c o n s e n t f o r m t o be s i g n e d b y t he p r o s p e c t i ve t e n a n t 

t o a l l o w W.I.N.G.S . t o d i s c u ss p e r t i n e n t i n f o r m a t i o n 
w i t h t h e t r e a t m e nt p r o v i d e r 

G. a  d i s c l a i m e r s t a t i n g t h at t h e W.I.N.G.S. P r o g r a m s e r v e s 
a s p e c i f i c p o p u l a t i o n , t h a t t h e C e n t er i s l i m i t ed i n 
t h e numbe r o f t e n a n t s i t c an s e r v e, t h a t t h e P r o g r am 
d o e s n o t d i s c r i m i n a te o n t he b a s is o f a g e, a b i l i t y , 
o r i g i n o r c u l t u r e, a n d t h at i n c a se t h e C e n t er h a s no 
s p a c e a v a i l a b l e , a p p l i c a t i o n s w i l l b e k e p t o n f i l e f or 
m o n t h s a n d w i l l b e e l i g i b l e f o r r e n e w a l 

2. T r e a t m e n t p r o v i d e r w i l l s e n d t h e R e f e r r al F or m t o W.I.N.G.S 
w i t h e s s a y a n d c o py o f c o n s e n t f o r a t t a c h e d . 

3. W.I.N.G.S . c a l l s p r o v i d e r t o s et up a p p o i n t m e n t w i t h r e s i d e n t 
f o r i n t e r v i e w . 

4. F i r s t i n t e r v i e w w i l l c o n s i s t o f a c o n v e r s a t i o n b e t w e e n t he 
a p p l i c a n t a n d t he C o u n s e l o r / A d v o c a t e. Th e i n t e r a c t i o n w i l l 
l a s t a p p r o x i m a t e l y on e h o u r a n d w i l l b e a s p e r s o n a l a n d n o n-
b u r e a u c r a t i c a s p o s s i b l e. Th e C o u n s e l o r / A d v o c a te w i l l w o r k to g a i n 
a n u n d e r s t a n d i n g o f t he a p p l i c a nt a n d h er c u r r e n t l i f e s i t u a t i o n 
a n d c a p a b i l i t i e s . Th e s t a f f membe r w i l l b e in a p o s i t i o n to c o n v e y 
a s e n s e o f e q u a l i t y, s i n c e s h e w i l l a l s o b e in r e c o v e r y. Sh e w i l l 
a l s o d e t e r m i n e t h e a c t i v i t i es t h e a p p l i c a nt i s a l r e a dy i n v o l v e d i n , 
s u c h a s e m p l o y m e n t , e d u c a t i o n , o r t h e r a p y . 

5. A f t e r t h e i n i t i a l i n t e r v i e w , t h e W.I.N.G.S. s t a f f w i l l r e v i e w 
t h e p o t e n t i a l r e s i d e n t . 
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6. Th e C o u n s e l o r / A d v o c a te c o n d u c t i n g t he f i r st i n t e r v i e w w i l l t h e n 
c o n d u c t a  s e c o n d i n t e r v i e w . Th e g o al o f t he s e c o nd i n t e r v i e w w i l l 
b e t o c o m p l e te t h e n e c e s s a ry p a p e r w o r k a n d c o l l e c t p e r t i n e n t d a t a 
( m a r i t a l s t a t u s , f i n a n c i a l s u p p o r t , p h y s i c a l a b u s e , d r u g o r a l c o h o l 
r e l a p s e s , i n - p a t i e n t p s y c h i a t r i c s e r v i c e , e t c . ) . t h i s p r o c e s s h a s 
b e e n s e l e c t e d f o r t wo p r i m a r y r e a s o n s : WINGS ' f o c u s o n p e r s o n a l 
c o m m u n i c a t i o n a n d i n t e r a c t i o n a n d b e c a u s e t h e s t a f f f e e l s t h a t 
p o t e n t i a l t e n a n t s s h o u l d n o t be r e q u i r e d to f i l l o u t l e n g t hy f o r m s 
u n t i l i t is d e t e r m i n ed t h a t t h e y a r e a l i k e l y c a n d i d a t e t o l i v e a t 
t h e C e n t e r . 

7 . T h e W.I.N.G.S. s t a f f p e r s o n c o n d u c t i n g b o t h i n t e r v i e w s t h en h as 
a c o n v e r s a t i o n w i th t h e p a r t i c i p a t i ng c o u n s e l o r f r o m t h e T r e a t m e nt 
P r o g r a m t o c r o s s - c h e ck i n f o r m a t i o n . 

8. Th e f u l l W.I.N.G.S . s t a f f t h e n r e v i e w s c l i e n t i n f o r m a t i o n a nd 
s e l e c t i o n i s made. 

9. Th e t e n a n t t h e n p a r t i c i p a t e s i n a C e n t e r o r i e n t a t i o n . 



CONSENT T O RELEAS E CONFIDENTIA L INFORMATIO N 

DATE: 

I, dat e of b i r th 
do hereby consent and authorize 
to d i s c l o se to: 
information p e r t a i n i n g t o my i d e n t i t y , progress , diagnosis , or 
treatment. 

The informatio n to b e disclose d w i l l be : 

YES N O 

( )  (  ) presenc e i n treatment, prognosis , b r i e f d e s c r i p t i o n 
of progress , occurrenc e o f relapse . 

( )  (  ) Medica l h i s t o r y an d physical , intak e sheet, treatmen t 
plan, aftercar e plan , discharge summaries . 

( )  (  ) Other : 

This informatio n I needed f o r the followin g purpose : 

( )  T o provid e ongoin g treatment . 
( )  T o obtai n insurance, employment, o r government benefits . 
( )  T o enabl e Judges , Attorneys , Probation/Parole o f f i c e rs t o 

support treatmen t goals , or make l e g a l decision s o n m y 
behalf. 

( )  T o coordinat e treatment e f f o r t s wit h m y family/concerne d 
persons. 

( )  Othe r 
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I understan d tha t m y record s are protecte d under th e Federa l 
Regulation 4 2 CFR , C o n f i d e n t i a l i t y o f Alcoho l &  Dru g abus e an d 
cannot b e d i s c l o s e d withou t m y writte n consen t excep t a s otherwis e 
s p e c i f i c a l l y provide d by law . I  understand tha t b y law , I  need n o 
consent t o th e releas e o f t h i s information . However , I  choos e t o 
do s o w i l l i n g l y an d v o l u n t a r i l y f o r the purpos e s p e c i f i e d above . 
This authorizatio n w i l l hav e a  duratio n of consen t n o longe r tha n 
90 days . I  understand tha t I  may revok e i t at an y tim e excep t t o 
the exten t tha t actio n ha s bee n take n i n r e l i a n ce o n m y consent . 

Signature of Resident: 

Signature of Witness : 

Dated: 



W.I.N.G.S., INC. 

E L I G I B I L I T Y REQUIREMENT S 

1. Q u a l i f i e d applicant(s) must meet Sectio n 8  Housing 
requirements. 

2. Applicant(s ) mus t be referre d through an after-car e program 
or half-wa y hous e for substance abuse which provides urin e 
screenings. 

3. Applicant s mus t b e homeless women currently involve d in 
r e s i d e n t i a l treatment , a n after-car e program or a half-wa y 
house. 

4. Applicant s mus t hav e at leas t s i x months sobriety . 

5. Applicant s wh o hav e childre n in the custody an d the care o f 
others an d are working towards family r e - u n i f i c a t i o n w i l l 
receive p r i o r i t y . 

6. Applicant s must be self-motivated and committed to maintainin g 
t h e i r sobriety . 

7. Applicant s mus t be capable of working or able to p a r t i c i p a te in 
a t r a i n i n g program. 



W.I.N.G.S., INC . L I V I NG AN D LEARNIN G CENTE R 

P O L I C I E S AN D R E S P O N S I B I L I T I E S 

1. WINGS ' r e s i d e n t s m u s t b e a t t e n d i n g a  d a y t r e a t m e nt o r a f t e r -
c a r e , f u r t h e r i n g a u t o n o m y a n d empowerment . 

2. WINGS ' r e s i d e n t s m u s t a t t e n d a  w e e k l y h o u s e m e e t i n g . 

3. WINGS ' r e s i d e n t s m u s t k e e p up t h e i r f i n a n c i a l r e s p o n s i b i l i t i e s . 
R e n t m u s t b e p a i d o n t i m e , n o one w i l l b e a l l o w e d t o r e m a in in 
t h e h o u s e i f t h ey sho w a  p a t t e r n o f l a t e p a y m e n t s . 

4. WINGS ' r e s i d e n t s m u s t n o t be e n g a g e i n i l l i c i t a c t i v i t i e s . 

5. WINGS ' r e s i d e n t s m u s t n o t p r e s e nt a  d a n g e r to t h e m s e l v es o r to 
t h e o t h e r r e s i d e n t s i n t he h o u se a n d t he c o m m u n i t y . 

6. WINGS ' r e s i d e n t s m u s t n ot d e s t r oy o r damage a ny h o u se p r o p e r t y . 

7. E a c h r e s i d e n t w i l l b e g i v e n a  k ey to t he m a in d o o r a n d t h e i r 
r o om. K e y s a r e n ot to be d u p l i c a t e d . 

8. N o d r u g s w h i c h h a s n ot b e en p r e s c r i b e d b y a p h y s i c i a n o r 
a l c o h o l i s a l l o w ed o n t he p r e m i s e s. A l l m e d i c i n es w i l l b e k e p t 
i n s e c u r i t y a n d d i s p e n s e d a c c o r d i n g l y t o p r e s c r i p t i on t i m e s . 

9. WINGS ' r e s i d e n t s a r e r e s p o n s i b le f o r t h e ir c h i l d r e n , l i s t e d in 
t h e i r " L i f e P l a n . " 

10. GUESTS: N o o v e r n i g h t g u e s t ; (2 ) v i s i t o r s a t o ne t i m e ; a ll 
v i s i t o r s m u s t b e o ut of t he h o u se b y 10:00 p.m., a n d a ll 
v i s i t o r s m u s t s i g n i n a nd o ut in t he g u e st r e g i s t e r . WINGS ' 
r e s i d e n t s a r e r e s p o n s i b le f o r t h e ir g u e s t a n d s h o u ld a c c o m p a n y 
t h e i r g u e s t i n a ll common s p a c e s . N o g u e s t s w i l l b e a l l o w e d 
i n t h e h o u se t h a t p r e s e n t s a  t h r e a t t o p r o p e r ty a n d / o r 
r e s i d e n t s . 



11. APARTMENTS: WINGS ' residents are responsible f o r keeping 
t h e i r apartment s clean. Resident s ma y not paint or in any way 
a l t e r any part of t h e ir apartmen t withou t the written 
permission o f the s t a f f. An y maintenance problems or damages 
should b e reported to the s t a ff immediately . Othe r than the 
usual wear and tear the residents are f i n a n c i a l ly responsibl e 
for any damages in t h e ir apartments . Whil e s t a f f may be able 
to obtai n donate d furniture , kitchen supplies , etc. , f or each 
apartment, i t is the r e s p o n s i b i l i ty of the S i s t er to decorat e 
t h e i r own room. WINGS ' residents are expected to t r e at the 
other resident s with respec t and work out t h e ir own i n d i v i d u al 
cleaning, shopping , etc. Women should attemp t to resolve any 
c o n f l i c t s tha t occu r befor e bringin g the matter up to others 
outside the s i t u a t i o n. Telephone s and telephone b i l l s are 
the r e s p o n s i b i l i t y of the i n d i v i d u al who want telephones . 
Residents shoul d expec t tha t s t a f f w i l l b e inspecting the 
house at le a st monthly , to check for damages, etc. 

CHILDREN'S P O L I C I E S 

1. Th e women are responsible f o r providing her ch i l d r en with the 
basic standard s of food, clothing , p h y s i c a l, and emotional car e 
while the y are v i s i t i ng the house. 

2. Ther e is no h i t t i ng o f children allowe d f o r any reason. 

3. Th e women are responsible fo r t h e ir c h i l d r e n at a ll times 
i n cas e of an emergency there must be appropiate supervision . 

4. WING S must be n o t i f i ed o f children's v i s i t , v i s i t ' s w i l l be 
scheduled t o avoid any v i o l a t i ns wit h f i r e hazards . 

5. Dependin g on c h i l d 's age he/she may be allowed i n common spaces 
by themselve s f or a set amount of time. 

6. Wome n are expected to implement the same goal s an d objectives 
f o r t h e i r c h i l d r e n that were establishe d and outlined durin g 
t h e i r sta y at the treatment center s int o t h e i r L i f e Plan . 

7. Childre n unde r 10 years o f age should no t be l e f t unattende d 
i n sleepin g quarter s unles s n o t i f y i n g another resident . 
Mothers are responsible fo r chi l d r en l e f t unattende d w i l l 
remain saf e in her absence. 

7. Mother s are responsible fo r cleaning up a f t er t h e i r c h i l d r e n . 





WINGS: Gran t Materia l 

A B S T R A C T 

The Women's Institut e fo r Ne w Growth and Support , Inc . (WINGS ) i s a dynamic 
organization le d b y wome n of color recovering from addiction . Incorporate d i n 1989 , it s 
mission i s t o empower recoverin g women b y developing their leadership an d lif e skills , 
advocate fo r change i n the curren t lega l and servic e delivery systems, an d buil d a  drug-fre e 
community. 

To thi s end , WING S operate s a Resource and Referra l Center whic h offer s education , 
employment, housing , and lega l services informatio n for women in recovery. Sinc e its 
inception, hundred s o f community members hav e sough t ou t th e Resourc e an d Referra l Cente r 
for assistance . 

WINGS i s also i n the proces s o f developing a lodging house -  a  drug and alcoho l fre e 
residence --  fo r seve n wome n who are recoverin g from addiction and need a  safe , affordabl e 
place t o liv e whil e stabilizing their lives . Th e WING S staf f an d thei r community partners 
will hel p th e resident s establis h themselve s i n job trainin g and education programs an d the n 
on t o permanent, viabl e employment. 

To demonstrat e the urgen t nee d fo r housing, WINGS bega n i n 198 7 wit h a  sit-i n a t 9 
Valentine Street , a  vacant , city-owne d building in Roxbury. Thre e year s later , th e Cit y o f 
Boston designate d thi s buildin g t o WINGS fo r $1 t o develop into a  "Livin g an d Learning 
Center." WINGS ' goa l is to create a sober environmen t t o help residents re-establis h thei r 
capacities a s parents , wage earners , and as peer support s t o other wome n in recovery. 

Once the Livin g an d Learning Center is full y operational , WINGS ' long-ter m vision i s t o 
convert th e abandone d building s and vacant lot s around th e Valentin e Street sit e into 
affordable housin g and t o wor k with the communit y in creating a  drug-free neighborhood . 

WINGS ha s establishe d relationship s wit h severa l neighborhood an d community groups t o 
ensure the succes s o f the Livin g an d Learning Center. Th e Women's Institute fo r Housing 
and Economic Development i s providing technical assistance an d has assiste d WING S wit h 
obtaining public and privat e funding for th e project . Dimoc k Communit y Health Center i s 
collaborating wit h WING S t o provide an on-site  Advocat e and health an d substance abuse 
treatment services a t thei r nearby campus . Th e Roxbury/North Dorcheste r Are a Planning 
Action Committe e is working with WING S t o provide adult education , employment readines s 
training, an d lif e skill s education . Th e Peaceful Movemen t Committee is offering counseling 
services an d Projec t Trus t i s providing HIV/AIDS outreac h t o th e communit y on behal f of 
WINGS. Betwee n thi s expertise an d a  diverse and committed Board o f Directors, th e 
WINGS progra m i s sure to succeed . 

WINGS ha s alread y receive d severa l foundation grant s and has secure d commitment s from 
the Cit y o f Boston, C E D A C, th e Publi c Facilitie s Department , an d HU D fo r Sectio n 8 
certificates. Additiona l fund s ar e stil l required fo r th e developmen t o f the Livin g an d 
Learning Center . 



ATTACHMENTS 

1. Board o f Directors lis t 

2. Non-profi t status under 50 1 (c)3 o f the Interna l Revenu e Code 

3. Unaudite d financial  statemen t 

4. Organization Budget 

5. Project Budge t -  Development and Operatin g Pro forma s 

6. Letters o f Support &  Commitment 



T H E WING S L I V I N G A N D L E A R N I N G C E N T E R : SIT E D E S C R I P T I O N 

The Livin g an d Learning Center wil l b e a  seven-unit lodgin g house fo r wome n recovering 
from substanc e abuse. Th e main feature o f the residence wil l b e pee r support , whic h wil l b e 
facilitated throug h th e interactiv e design o f the house , grou p activities , and staf f support . Th e 
building wil l hav e individua l bedrooms , share d bathrooms , an d commo n kitchen, living room, 
dining room, and program space . Th e Living an d Learning Center wil l b e a  home fo r women 
with a t leas t 6  months sobriet y an d wh o are workin g to reunite wit h thei r children. 

Nine Valentine Street i s a three-story , Victorian-er a house tha t has bee n vacan t fo r many 
years. I t i s a  wood-frame hous e wit h a  puddingstone foundatio n an d mansar d roof . Th e sit e 
is attractiv e t o WING S despit e it s damaged conditio n because of WINGS' long-ter m goal to 
work wit h th e communit y to develop permanent affordabl e housin g in the abandone d 
buildings and vacan t lot s in the neighborhood . 

The building i s situated o n the edg e of Highland Park , an historic and attractiv e neighborhoo d 
in Roxbury . Valentin e Street i s a  short , one-wa y stree t that runs perpendicula r t o Washington 
Street, a  main Roxbury corridor. Publi c buses travel Washington Street o n a  regular basis . 
The residential neighborhood is close to the retai l districts of Dudley Square an d Washington 
Park an d th e Shelburn e Recreatio n Center which offer s Twelve-Ste p support meetings . 

Proposed Rehabilitation 
The buildin g requires a  complete gu t rehab as wel l a s som e structura l wor k and installation of 
new mechanica l systems. Sinc e it has bee n vacan t fo r severa l years , significan t damage ha s 
occurred. Th e puddingstone foundatio n wil l b e patched an d concrete poure d t o line the walls 
and cove r the dir t floor.  Th e basement wil l b e renovated t o contain a  laundry room, two 
offices, a  half bath , an d a  flexible classroom/activit y space. Th e interio r of the buildin g wil l 
be renovated t o include common areas on the first  floor  -  a  kitchen, living room, dining room, 
full handica p accessibl e bathroom , an d office . Th e living room wil l b e convertibl e to a 
handicap-accessible bedroo m shoul d the nee d arise . Th e second an d third floors  wil l hous e 
the lodging units. Th e second floor  wil l b e renovated t o include three bedrooms, a  serenit y 
room, storag e room, and a  two-par t bathroo m -  one sid e with a  tub an d sin k and the othe r 
side with a  toile t and sink . Th e third floor  wil l contai n four bedrooms an d th e sam e 
bathroom arrangement . 

The renovation wil l mee t al l state code requirements . Extensiv e fire safet y measure s wil l b e 
taken i n compliance with th e buildin g code s relatin g to a  lodging house: sprinklers , hard-
wired fire  alarm , emergency lighting , fire-rated  doors , fire-proof  enclosed furnac e area , an d 
two means of egress from each floor. 

The building wil l b e made handica p accessibl e by means of a stai r lif t tha t wil l trave l from 
the firs t floor  leve l t o the basement . A l l of the space s on these two floors  wil l b e accessibl e 
by wheelchair . 

The exterior of the hous e wil l b e renovated t o protect th e characte r o f the Victoria n house . 



T H E WING S L I V I N G A N D L E A R N I N G C E N T E R : P R O G R A M D E S C R I P T I O N 

On-Site Services: 
The WING S Advocat e will wor k full tim e at the residence , coordinating services for th e 
seven women . He r role is to connect women to existing services in the community and t o 
organize on-site workshop s on lif e skill s such as job readiness, parenting , stress management , 
and personal budgeting , a s wel l a s leadership skill s whic h wil l focu s o n rebuilding self-esteem 
and confidence. Thes e workshop s wil l b e facilitated by volunteers an d professionals i n the 
community an d from  Roxbur y Community College, many o f whom have already offered thei r 
assistance. 

Each residen t wil l b e responsible for creating an Individual Lif e Pla n (ILP ) with help fro m 
the staf f Advocate . Reviewe d regularly, the EL P outlines personal goal s and specific steps 
necessary t o achieve those goals. Throug h weekly meetings, th e Advocat e will kee p abreas t 
of th e service s used b y each resident . Th e residents wil l provid e feedback t o the Advocat e to 
ensure that their needs are bein g met. Th e women wil l b e encouraged t o be pro-active in 
addressing thei r own needs; however, the Advocat e is available to provide support an d 
guidance. 

Since most program service s wil l b e provided off-site, th e Advocate' s role wil l b e to maintain 
ongoing relationships wit h al l social servic e providers and to coordinate service s with them . 

Off-Site Services : 
There are many agencie s i n the communit y that wil l provid e services at littl e or no cost t o th e 
residents. Th e main programs whic h wil l b e used b y the wome n are : 
1. Women's  Support  Group  -  organized by WINGS, thi s suppor t grou p meets weekly at 

the Roxbury/Nort h Dorcheste r A P A C an d focuses o n women's issues , recovery, and 
health issue s suc h as AIDS . Individua l and group counseling will b e availabl e to th e 
women a t th e Dimoc k Outpatien t Program. 

2. After  Care  -  the wome n wil l continu e with after-car e treatmen t services at th e 
residential program that they left , o r from  on e o f the many treatment centers in th e 
community: Women , Inc., Boston City Hospital , o r Dimock Communit y Health 
Center. 

3. Adult  Literacy  -  The Churc h o f the Unite d Community , a n active neighborhood 
church, offer s G E D classes , a s does Mass Rehab, located on the Dimoc k Community 
Health Cente r campus . 

4. Job  Training  -  Action fo r Boston Community Development (ABCD ) sponsor s 
employment searc h an d training programs. Thi s program, as wel l a s th e State 
Employment an d Training Program for women on General Relief, wil l b e used by th e 
residents. Th e Department o f Employment and Training contract s ou t t o several 
community-based training programs, whic h ma y also be used b y the residents . 



H I S T O R Y A N D MISSIO N 

"The most  successful programs  are  likely  to  be  those  that are initiated  and  conducted  by 
community members  themselves." 1 

WINGS wa s founde d b y several wome n of color frustrated wit h a social service syste m tha t 
was failin g t o meet thei r needs as women, as homeless individuals , and as people i n recovery. 
Five wome n bega n discussin g way s to address the needs of other recovering wome n and 
looking at the gaps in the service deliver y system, i.e. , affordable housing , assistanc e with re-
entry int o the workplace, and famil y reunification. 

After reachin g out to the Roxbury community an d gainin g their support , WINGS gre w out 
from th e kitchens o f these five volunteers t o a dynamic an d thrivin g organization. I n just a 
few years , WING S move d fro m kitche n conversation s t o donated spac e with part-time staf f to 
two office s an d one full-time staf f member . WING S i s currently i n the process of hiring a 
director. 

WINGS's missio n is to: 
1) Develop leadership skill s an d self-estee m throug h a  self-help model , providing 
alternatives t o the traditional socia l service agencie s methods of dealing with women 
recovering fro m addiction ; 

2) Advocat e for changes in the child welfare , publi c assistance, and treatment systems 
affecting al l individuals in recovery ; and 

3) Involve the Roxbury community in the creation o f a drug-free communit y for 
individuals and families . 

WINGS wa s founde d i n 1989 by Savina Martin, a  homeless activis t and former presiden t o f 
the Bosto n Unio n of the Homeless. Th e Union organize d take-over s of vacant building s 
across the city. On e buildin g was 9  Valentine Street which the Mayor later designate d t o the 
Union. Sinc e the Union member s were homeles s themselve s an d whos e energ y was 
consumed b y just survivin g on the street, the building remained undeveloped . Ms . Martin 
then convene d a  group o f four othe r activis t women in recovery fro m substanc e abuse to form 
a self-hel p group . WING S wa s establishe d an d evolve d into an advocacy an d support 
organization, als o wit h the mission of developing 9 Valentine Street and other property int o 
affordable housing . Nin e Valentine Street wil l be a "Living an d Learnin g Center", a  seven-
unit lodgin g house for women i n recovery . 

WINGS opene d a  Resource an d Referra l Cente r opene d i n 199 0 in space donated b y the 
Roxbury/No. Dorcheste r Are a Planning Action Committe e (APAC) , a  multi-service 
organization. WING S obtaine d fundin g an d hire d a Director and part-tim e Advocat e to staff 
the office . Whe n the A P AC move d to a newly renovated building , they invite d WINGS to 
join them , ren t free. 

1 "Th e Fa ct I s . . . Newsletter , F e d e r a l O f f i c e of 
Substance Abus e P r e v e n t i o n , Summe r 1990. 



R A T I O N A L E A N D N E E D 

"Safe, affordable housing  is  critical  for homeless  people with  alcohol and  drug problems. 
Without alcohol and  drug-free  housing,  homelessness becomes  entwined  with  repeated cycles 
of treatment  and  relapse." 2 

Every nigh t in Roxbury, Dorchester, and Mattapan, more than 30 0 women attend addiction 
support groups . Fo r many, A A / N A meeting s provid e the only suppor t fo r recovering 
women's continue d sobriety . Whil e detox center s an d short-term transitiona l programs are 
critical, the y do not address severa l issues: affordabl e housing , economic support , 
employment and trainin g services, and a sober livin g environment . 

Homeless Women in Recover y 
In 1990 , there were 250 women who abused drug s or alcohol counte d in the City's homeles s 
survey.3 Homeless , single women are not eligible for public assistance o r most public 
housing. Currently , there are two transitional residences an d two half-way houses ope n to 
recovering women in Roxbury and Dorchester, accommodatin g up to 40 women. 

Many peopl e in recovery need suppor t beyon d shelter an d A A / N A meetings . Accordin g to a 
1990 report, of the 21,00 0 women treated fo r substance abus e statewide i n 1989 , two-thirds 
were unemployed and 40% had no health insurance . Th e report indicate d that one-third of 
the women treated fo r substance abus e did not hav e a high school diploma. 4 

Mothers In Recovery 
WINGS i s the only organization representing recoverin g mothers whos e children are in the 
custody of the State . Accordin g to the 1990 report cite d above, abou t on e in three women 
(7,150) wer e mothers wh o did not have thei r children living wit h the m at the time of 
admittance int o publicly-funded treatment programs. Whil e som e children were resideing 
with relatives , many of the wome n lost custody of their children to the Department of Social 
Services (DSS) due to their substance abuse . I n order t o enter treatment programs, som e 
women voluntarily place thei r children in the care of others. 

Women wh o have los t their children to the custody of the stat e are ineligible to receive 
housing subsidies or A F DC benefits . DS S requires tha t recovering parents remain drug-fre e 
for a  specified period, have permanen t housing , and a means t o support themselve s befor e 
they wil l retur n thei r children. A  supportive, drug-free environmen t is vital i n order fo r 
women to achieve the emotional and economic stability necessary t o reunite wit h thei r 
children. 

2 Lon g Ter m Housin g f o r Low-Income Peopl e Recoverin g fro m  
A l c o h o l an d Drug Problems , RO W Science s f o r the N a t i o n al 
I n s t i t u t e o n A l c o h ol Abus e and A l c o h o l i s m, 1990. 

3 199 0 Census of the Homeless, C i t y o f Boston. 

4 A  P r o f i l e of Women Admitted to Substance Abus e Treatmen t 
i n F Y 89, H e a l th an d A d d i c t i o ns Research , Inc. , 1990 . 



R E S O U R C E A N D R E F E R R A L C E N T E R 

WINGS i s engaged i n a number o f activities to assis t wome n in recovery, suppor t famil y 
reunification, an d achiev e its ' long-ter m goa l of creating a  drug-free community . 

1) WINGS provide s direct advocac y and outreach t o women in recovery. Recoverin g women 
receive informatio n and referra l regardin g education, health , employment an d training, 
housing, an d lega l services availabl e to them. Th e Advocate accompanies wome n to court , 
she assist s the m wit h preparing resumé s an d job application s and write s references fo r them . 
As a  role model for other wome n in recovery, the Advocat e also provides suppor t an d 
encouragement. Th e Advocate conducts outreac h a t A A / N A meeting s hel d daily i n Roxbury, 
Dorchester, an d Mattapan . 

2) WINGS initiate s and facilitates suppor t group s i n collaboration with othe r community  
groups. WINGS , i n collaboration with Peacefu l Movement , initiated a suppor t grou p of 
women i n recovery livin g i n Orchard Park public housing development. Recently , the 
WINGS Advocat e has launche d a  second suppor t grou p whic h meet s weekly at th e A P A C 
building. I n order t o draw participation from a  more divers e group o f women in the Roxbury 
area, th e Advocat e reaches out t o many program s an d halfway house s in the area . 

3) On request, WINGS conduct s empowermen t session s fo r youths , wome n in prison, and  
others. I n cooperation wit h People to People , WINGS gav e a  presentation fo r wome n a t 
Massachusetts Correctiona l Institute a t Framingham. Th e presentation focuse d o n ways that 
recovering wome n in prison can organize themselves t o improve the qualit y of their lives and 
to increase thei r options upo n release . Thi s is one o f many workshops an d session s tha t 
WINGS ha s facilitated . 

4) WINGS educate s the publi c and the socia l servic e community about th e need s of women  
in recover y an d homeles s wome n through legislativ e advocacy and public speaking  
engagements. WING S ha s activel y lobbied to amend tw o legislative bills whic h involve 
expanding access t o treatment services . WING S ha s advocate d tha t resources currentl y spent 
on incarceratio n coul d b e better utilized t o create an open syste m of treatment on demand fo r 
women i n need o f services. 

5) WINGS participate s i n coalitions with othe r organizations . 
Coalitions tha t WINGS member s ar e activ e in include: Surviva l News , a newspaper writte n 
by an d fo r women on public assistance; Treatmen t o n Demand, a campaign t o ensure acces s 
to treatment; Babes in Arms program, a  program a t Boston City Hospita l where volunteer s 
hold AID S an d addicte d infants ; Gan g Peace, a  group tha t gives teens alternatives t o gan g 
involvement; an d U p and Ou t of Poverty Campaign, a national coalition of women's group s 
with a n emphasi s o n economic development an d empowerment . 



S T A F F 

Advocate, Andrea Jackson 

Andrea Jackso n i s the part-tim e Advocat e whose position is to respond t o the need s of 
women wh o come int o the offic e lookin g for advice in housing, education, employment , lega l 
rights, etc . WING S Resourc e an d Referra l Cente r serve s as a  clearinghouse o f information 
where client s ar e directe d t o th e programs . Th e Advocate takes a self-empowering approach ; 
that is , she wil l provid e the phon e numbe r bu t requir e tha t the clien t make th e cal l herself . 
Andrea ha s organize d and facilitate s a  weekly women's suppor t grou p wher e wome n from  th e 
community, treatment centers, and halfwa y house s come togethe r for information an d mutua l 
support. Andre a is an exampl e o f a  successful woma n in recovery an d i s a  role model to th e 
women sh e assists . Andre a also does some clerica l wor k and ha s experienc e i n office 
management and wor d processing. Sh e ha s worke d in clerical positions fo r Borden Candy 
Products, Th e Bosto n Company, and John Hancock Insurance Company . 

This positio n wil l b e increase d t o full-time to provide the sam e kind o f suppor t t o the wome n 
in th e Livin g an d Learning Center . 

Project Manager , Florence Mille r 

Florence Mille r i s a  co-founder o f WINGS. Sh e currently work s a s projec t manage r for th e 9 
Valentine Stree t project wher e sh e coordinate s th e activitie s of the developmen t committe e 
and serve s as th e liaiso n betwee n th e community , architects, cit y departments, contractors , an d 
members o f the developmen t team . Florenc e uses her stron g writin g ability to writ e grant 
proposals fo r the projec t an d th e agency . Florenc e has bee n i n recovery from  alcoho l abuse 
for 1 3 years. Sh e worked a s a  crisi s intervention counselo r a t th e Charlott e Stree t Half-Wa y 
House, where he r ow n lif e experience s enable d he r t o relate effectively wit h the residents . 

Florence graduated from  Wheeloc k College in May 1991 where sh e earne d he r Bachelor' s 
Degree i n Socia l Work . Sh e ha s take n extensiv e course s i n Human Growth and Developmen t 
and ha s gaine d relevan t experienc e workin g for the Departmen t o f Mental Retardation, th e 
Roxbury Communit y College Child Developmen t Center , an d D A R E Famil y Services . 
Florence is very activ e i n social justice issue s an d currently serve s as presiden t o f Surviva l 
News, a  welfare rights  paper . 



H I G H L I G H T O F A C H I E V E M E N T S: L I V I N G A N D L E A R N I N G C E N T E R 

1989: 
* WING S begin s door-to-door outreach i n the Highland Par k area t o gather 

support fo r their housing development projec t a t 9  Valentine Street. 

1990: 
* Th e Women's Institute fo r Housing and Economic Development is enlisted to 

provide technica l assistance fo r th e projec t 
* WING S begin s community meetings, creates service and development plan s 

and budgets , an d identifies initia l fundin g sources . 
* Th e Cit y o f Boston Public Facilitie s Department (PFD ) approves a  pre-

development loa n to WING S an d designates WING S a s the projec t developer . 

1991: 
* PF D assigns a  project manage r t o th e WING S project . 
* WING S receive s $5,000 for renovation from th e Boston Globe Foundation and 

$6,300 from  C E D A C fo r architectura l and engineering fees . 
* WING S sign s a  contract wit h th e Narro w Gate architectural firm . 
* WING S obtain s commitmen t from  th e Cit y fo r $125,000 low-interest loan. 
* WING S submit s McKinne y SR O application to the Cit y fo r inclusion i n a 

H U D reques t for project-based renta l assistance . 
* HU D award s WING S seve n (7 ) project-based renta l certificates whic h wil l 

enable WING S t o pay operating and mortgage expense s fo r 1 0 years* 

1992: 
* Th e building an d lot are cleare d of debris and a  fence i s erected aroun d th e 

site. 
* Th e architects complet e measurements and existing drawings of the site . 
* Preliminar y design reviews are hel d with th e City . 
* Ratshesk y Foundation grants WINGS $2,00 0 toward development. 
* Preliminar y schematic designs ar e developed , revisions continue throughout th e 

year. 
* Applicatio n fo r financing is submitted t o the Federa l Home Loan Bank ; the 

Massachusetts Cooperativ e Bank agree s to act a s WING S sponsor . 
* WING S boar d member, Florenc e Miller, become s th e ne w project manager . 
* WING S establishe s a  Development Committee that meets bi-weekly and 

handles man y pre-development tasks . 
* Communit y process continues , key community people are contacted , leafletting , 

and suppor t lette r writin g continues . 
* Zonin g and building code variances ar e approved . 
* Lette r of interest receive d from  Mas s Housing Partnership fo r permanen t 

financing. Specification s outline complete, preliminary estimates received, 
contractor screenin g process start s and contractor i s selected. 

* Chac e awards gran t fo r $2,500 ; Clippe r Shi p grants $5,000. 
City Yea r clears lot of overgrowth. 
Construction document s an d specifications complete. 



D E V E L O P M E N T T E A M 

Developer: WINGS , Inc . 
22 Elm Hi ll Avenu e 
Dorchester, M A 0212 1 
(617) 442-590 0 
Contact: Florence Mille r 

Development 
Consultant 

The Women's Institut e for Housing and Economic 
Development 
179 Sout h Street 
Boston, MA 0211 1 
(617) 423-229 6 
Contact: Lyn n Peterso n 

Architect: The Narro w Gate, Alternatives in Architecture 
54 Montgomery Street 
Boston, MA 02116 
(617) 437-711 2 
Contact: Kitt y Ryan , Bob Wegener 

Lawyer: Mintz, Levin , Cohn , Ferris , Glovsky &  Popeo 
One Financial Center, 41s t Floo r 
Boston, MA 0211 1 
(617) PHON E 
Contact: Mery l Epstein , Esq. 

Contractor: To b e selecte d 
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Dear A p p l i c a n t : 

Based o n i n f o r m a t i o n s u p p l i e d ,  an d a s s umin g y o u r o p e r a t i o n s w i l l b e a s 

s t a t e d i n you r a p p l i c a t i o n f o r r e c o g n i t i o n o f e xemption , w e hav e d e t e r m i n e d yo u 

a r e exemp t fro m F e d e r a l incom e ta x unde r s e c t i o n 501(a ) o f t h e I n t e r n a l 

Revenue Cod e a s a n o r g a n i z a t i o n d e s c r i b e d i n s e c t i o n 5 0 1 ( c ) ( 3 ) . 

Because yo u a r e a  newl y c r e a t e d o r g a n i z a t i o n , we a r e n o t no w makin g a 

f i n a l d e t e r m i n a t i o n o f y o u r f o u n d a t i o n s t a t u s unde r s e c t i o n 509(a ) o f t h e Code . 

However, w e hav e d e t e r m i n e d t h a t yo u ca n r e a s o n a b l y b e e x p e c t e d t o b e a  p u b l i c -

l y s u p p o r t e d o r g a n i z a t i o n d e s c r i b e d i n s e c t i o n s 5 0 9 ( a ) ( 1 ) an d 1 7 0 ( b ) ( 1 ) (A) ( v i ). 

A c c o r d i n g l y , yo u w i l l b e t r e a t e d a s a  p u b l i c l y s u p p o r t e d o r g a n i z a t i o n , 

and n o t a s a  p r i v a t e f o u n d a t i o n , d u r i n g a n advanc e r u l i n g p e r i o d . T h i s 

advance r u l i n g p e r i o d b e g i n s an d end s o n t h e d a t e s show n above . 

W i t h i n 9 0 day s a f t e r t h e en d o f y o u r a d vanc e r u l i n g p e r i o d , yo u mus t 

s u b m i t t o u s i n f o r m a t i o n neede d t o d e t e r m i n e whethe r yo u hav e me t th e r e q u i r e -

ments o f th e a p p l i c a b l e s u p p o r t t e s t d u r i n g t h e a d v a n c e r u l i n g p e r i o d . I f yo u 

e s t a b l i s h t h a t yo u hav e bee n a  p u b l i c l y s u p p o r t e d o r g a n i z a t i o n , yo u w i l l b e 

c l a s s i f i e d a s a  s e c t i o n 5 0 9 ( a ) ( 1 ) o r 5 0 9 ( a ) ( 2 ) o r g a n i z a t i o n a s l o n g a s yo u c on -

t i n u e t o mee t t h e r e q u i r e m e n t s o f t h e a p p l i c a b l e s u p p o r t t e s t . I f yo u d o no t 

meet t h e p u b l i c s u p p o r t r e q u i r e m e n t s d u r i n g t h e a d v a nc e r u l i n g p e r i o d , yo u w i l l 

be c l a s s i f i e d a s a  p r i v a t e f o u n d a t i o n f o r f u t u r e p e r i o d s . A l s o , i f yo u a r e 

c l a s s i f i e d a s a  p r i v a t e f o u n d a t i o n ! yo u w i l l b e t r e a t e d a s a  p r i v a t e f o u n d a t i o n 

f r o m t h e d a t e o f y o u r i n c e p t i o n f o r p u r p o s e s o f s e c t i o n s 507(d ) an d 4940 . 

G r a n t o r s an d c o n t r i b u t o r s ma y r e l y o n t h e d e t e r m i n a t i o n t h a t yo u a r e no t a 

p r i v a t e f o u n d a t i o n u n t i l 9 0 day s a f t e r t h e en d o f y o u r advanc e r u l i n g p e r i o d . 

I f yo u submi t t h e r e q u i r e d i n f o r m a t i o n w i t h i n t h e 9 0 d a y s , g r a n t o r s an d c o n t r i -

b u t o r s ma y c o n t i n u e t o r e l y o n th e advanc e d e t e r m i n a t i o n u n t i l t h e S e r v i c e 

makes a  f i n a l d e t e r m i n a t i o n o f y o u r f o u n d a t i o n s t a t u s . 

L e t t e r 1045(D0/CG ) 



WOMENS INSTITUT E FO R NE W GROWT H AN D 

I f n o t i c e t h a t yo u w i l l n o longe r b e t r ea te d a s a  p u b l i c l y suppor te d o r -
g a n i z a t i o n i s p u b l i s h e d i n th e I n t e r n a l Revenu e B u l l e t i n , g r a n t o r s an d c o n -
t r i b u t o r s ma y no t r e l y o n t h i s d e t e r m i n a t i o n a f te r th e dat e o f suc h p u b l i c a -
t i o n . I n a d d i t i o n , i f yo u los e you r s t a t u s a s a  p u b l i c l y suppor te d o r g a n i z a -
t i o n an d a  g ran to r o r c o n t r i b u t o r wa s r e s p o n s i b l e f o r , o r wa s awar e of,  th e act 
or f a i l u r e t o ac t , t ha t r e s u l t e d i n you r l o s s o f suc h s t a tus , t h a t perso n ma y 
not r e l y o n t h i s d e t e r m i n a t i o n fro m th e dat e o f th e ac t o r f a i l u r e t o a c t . 
A l s o , i f a  g ran to r o r c o n t r i b u t o r learne d t h a t th e S e r v i c e ha d g ive n n o t i c e 
that you would be removed from classification as a publicly supported organiza-

tion, then that person may not rely on this determination as of the date such 
knowledge wa s a c q u i r e d . 

I f you r source s o f suppor t , o r you r purposes , c h a r a c t e r , o r metho d o f 
o p e r a t i o n change , p leas e l e t u s kno w s o w e ca n cons ide r th e e f f e c t o f t h e 
change o n you r exemp t s t a t u s and , founda t i o n s t a t u s . I n th e cas e o f a n amend -
ment t o you r o r g a n i z a t i o n a l documen t o r bylaws , p leas e sen d u s a  cop y o f th e 
amended documen t o r b y l a w s . A l s o , yo u shoul d infor m u s o f a l l change s i n you r 
name o r address . 

As o f Januar y 1,  1934 , yo u ar e l i a b l e f o r taxe s unde r th e Fede ra l I n s u r -
ance C o n t r i b u t i o n s Ac t ( s o c i a l s e c u r i t y t axes ) o n remunerat io n o f $10 0 o r mor e 
you pa y t o eac h o f you r employee s d u r i n g a  ca lenda r y e a r . Yo u a r e no t l i a b l e 
f o r th e ta x impose d unde r th e Fede ra l Unemploymen t Ta x Ac t (FUTA) . 

O r g a n i z a t i o n s t h a t a r e no t p r i v a t e founda t ion s ar e no t s u b j e c t t o the . p r i -
va te founda t io n e x c i s e t a x e s unde r Chapte r 4 2 o f th e Code . However , yo u a r e 
not a u t o m a t i c a l l y exemp t fro m o the r Fede ra l e x c i s e t a x e s . I f yo u hav e an y 
q u e s t i o n s abou t e x c i s e ? employment ? o r o the r Federa l taxes ? p l e a s e l e t u s 
know. 

Donors ma y deduc t c o n t r i b u t i o n s t o yo u a s p rov ide d i n s e c t i  on 17 0 o f th e 
Code. Bequests , l e g a c i e s , d e v i s e s , t r a n s f e r s , o r g i f t s t o yo u o r f o r y o u r us e 
are d e d u c t i b l e f o r Fede ra l e s t a t e an d g i f t ta x purpose s i f the y mee t th e a p p l i -
c a b l e p r o v i s i o n s o f s e c t i o n s 2055 , 2106 , an d 252 2 o f th e Code . 

C o n t r i b u t i o n d e d u c t i o n s ar e a l l o w a b l e t o donor s o n l y t o t h e e x t e n t t h a t 
t h e i r c o n t r i b u t i o n s ar e g i f t s , w i t h n o c o n s i d e r a t i o n r e c e i v e d . T i c k e t pur-
chases an d s i m i l a r payment s i n c o n j u n c t i o n w i t h f u n d r a i s i n g e v e n t s ma y no t 
n e c e s s a r i l y q u a l i f y a s d e d u c t i b l e c o n t r i b u t i o n s , dependin g o n t h e c i r c u m -
s t a n c e s . Se e Revenu e R u l i n g 67-246 , p u b l i s h e d i n Cumula t iv e B u l l e t i n 1967-2 , 
on pag e 104 , wh ic h s e t s f o r t h g u i d e l i n e s r e g a r d i n g th e d e d u c t i b i l i t y , a s c h a r i -
t a b l e c o n t r i b u t i o n s , o f payment s mad e b y t axpayer s f o r admiss io n t o o r o t h e r 
p a r t i c i p a t i o n i n f u n d r a i s i n g a c t i v i t i e s f o r c h a r i t y . 

C o n t r i b u t i o n s t o yo u a r e d e d u c t i b l e b y donor s beg inn in g 1 0 / 2 4 / 3 9 . 

You ar e r e q u i r e d t o f i l e For m 990 , Retur n o f O r g a n i z a t i o n Exemp t Fro m 
Income Tax , o n l y i f you r gros s r e c e i p t s eac h yea r ar e no rma l l y mor e tha n 
$25 ,000 . However , i f yo u r e c e i v e a  For m 99 0 packag e i n th e m a i l,  p l e a s e f i l e 

L e t t e r 1045(DO/CG ) 
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I f n o t i c e t h a t yo u will  n o longe r b e t r e a t e d a s a  p u b l i c l y supporte d o r -
g a n i z a t i o n i s p u b li s h e d i n th e I n t e r n a l Revenu e B u l l e t i n , g r a n t o r s an d con -
t r i b u t o r s ma y no t r e l y o n t h i s d eterm ination a f t e r th e dat e o f suc h p u b l i c a -
tion. I n a d d i t i o n , i f you los e you r s t a t u s a s a  p u b l i c l y supporte d o r g a n i z a -
t i o n an d a  granto r o r c o n t r i b u t o r wa s r e s p o n s i b l e f o r , o r wa s awar e of,  th e act 
or f a i l u r e t o a c t , t h a t r e s u l t e d i n you r l o s s o f suc h s t a t u s , t h a t perso n ma y 
not r e l y o n t h i s d e t e r m i n a t i o n fro m th e dat e o f th e ac t o r f a i l u r e t o a c t . 
A l s o , i f a  granto r o r c o n t r i b u t o r learne d t h a t th e S e r v i c e ha d give n n o t i c e 
t h a t yo u woul d b e remove d fro m c l a s s i f i c a t i o n a s a  p u b l i c l y supporte d o r g a n i z a -
t i o n , the n t h a t perso n ma y no t r e l y o n t h i s determinatio n a s o f th e dat e suc h 
knowledge wa s a c q u i r e d . 

I f you r source s o f support , o r you r purposes , c h a r a c t e r , o r metho d o f 
o p e r a t i o n change , pleas e l e t u s kno w s o w e ca n conside r th e e f f e c t o f t h e 
change o n you r exemp t s t a t u s an d foundatio n s t a t u s . I n th e cas e o f a n amend -
ment t o you r o r g a n i z a t i o n a l documen t o r bylaws , pleas e sen d u s a  cop y o f th e 
amended documen t o r bylaws . A l s o , yo u shoul d infor m u s o f a l l changes i n you r 
name o r address . 

As o f Januar y 1,  1934 , yo u ar e l i a b l e f o r taxe s unde r th e Federa l I n s u r -
ance C o n t r i b u t i o n s Ac t ( s o c i a l s e c u r i t y taxes ) o n remuneratio n o f $10 0 o r mor e 
you pa y t o eac h o f you r employee s d u r i n g a  calendar  year . Yo u ar e no t l i a b l e 
f o r th e ta x impose d unde r th e Federa l Unemploymen t Ta x Ac t (FUTA) . 

O r g a n i z a t i o n s t h a t ar e no t p r i v a t e foundation s ar e no t s u b j e c t t o the . p r i -
v a te foundat ion e x c i s e t a x e s unde r Chapte r 4 2 o f th e Code . However , yo u ar e 
not a u t o m a t i c a l l y exemp t fro m othe r Federa l e x c i s e t a x e s . I f yo u hav e an y 
q u e s t i o n s abou t e x c i s e , employment , o r othe r Federa l taxes , p l e a s e l e t u s 
know. 

Donors ma y deduc t c o n t r i b u t i o n s t o yo u a s provide d i n s e c t i on 17 0 o f th e 
Code. Bequests , l e g a c i e s , d e v i s e s , t r a n s f e r s , o r g i f t s t o yo u o r f o r you r us e 
are d e d u c t i b l e f o r Federa l e s t a t e an d g i f t ta x purpose s i f they mee t th e a p p l i -
c a b l e p r o v i s i o n s o f s e c t i o n s 2055 , 2106 , an d 252 2 o f th e Code . 

C o n t r i b u t i o n d e d u c t i o n s ar e a l l o w a b l e t o donor s o n l y t o t h e e x t e n t t h a t 
the i r c o n t r i b u t i o n s ar e g i f t s , w i t h n o c o n s i d e r a t i o n r e c e i v e d . T i c k e t pur — 
chases an d s i m i l a r payment s i n c o n j u n c t i o n w i t h f u n d r a i s i n g event s ma y no t 
n e c e s s a r i l y qualify  a s d e d u c t i b l e c o n t r i b u t i o n s , dependin g o n t h e c i r c u m -
s t a n c e s . Se e Revenu e R u l i n g 67-246 , p u b l i s h e d i n Cumulative B u l l e t i n 1967-2 , 
on pag e 104 , whic h s e t s f o r t h g u i d e l i n e s r e g a r d i n g th e d e d u c t i b i l i t y , a s c h a r i -
t a b l e c o n t r i b u t i o n s , o f payment s made b y taxpayer s f o r admissio n t o o r o t h e r 
p a r t i c i p a t i o n i n f u n d r a i s i n g a c t i v i t i e s f o r c h a r i t y . 

C o n t r i b u t i o n s t o yo u ar e d e d u c t i b l e b y donor s beginnin g 10/24/S9 . 

You ar e r e q u i r e d t o f i l e For m 99 0 ,  Retur n o f O r g a n i z a t i o n Exemp t Fro m 
Income Ta x ,  o n l y i f your gros s r e c e i p t s each yea r ar e normall y mor e tha n 
$25,000. However , i f you r e c e i v e a  For m 99 0 packag e i n th e ma il ,  p l e a s e f i l e 

L e t t e r 1045(D0/CG ) 
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the retur n eve n i f you do not excee d th e gros s r e c e i p t s t e s t . I f you are not 
re q u i r e d t o f i l er simpl y a t t a c h th e labe l provided , chec k th e box in the head-
ing t o i n d i c a te t h a t you r annua l gros s r e c e i p t s are normall y $25,00 0 or l e ss , 
and s i g n th e r e t u r n . 

I f a  re t u rn i s re q u i r e d, it must be f i l e d b y the 15t h day of the f i f t h 
month a f t e r th e end of your annua l accountin g p e r i o d . A  p e n a l ty of $10 a day 
i s charge d whe n a return i s f i l e d l a t e , unles s ther e i s reasonabl e caus e f o r 
the delay . However , th e maximu m penalt y charge d canno t excee d $5,00 0 or 5 per -
cent of your gros s r e c e i p t s f or th e year , whicheve r i s l e s s. T h i s p e n a l t y may 
a l s o be charged i f a r e t u rn i s not complete , so ple a se be sure you r r e t u r n is 
complete befor e you f i le i t. 

You ar e no t require d to f i le Federa l incom e ta x r e t u r n s u n l e s s you are 
s u b j e c t to the ta x on unrelated busines s incom e unde r s e c t i o n 511 of the Code . 
I f yo u are s u b j e c t to t h is tax , you must f i l e an income ta x r e t u r n on Form 
990-T, Exemp t O r g a n i z a t i o n Busines s Incom e Tax Return. I n t h is l e t t e r w e are 
not determinin g whethe r any of your presen t or proposed a c t i v i t i e s ar e unre -
l a t e d trad e or business a s defined i n s e c t i o n 513 of the Code . 

You nee d an employer i d e n t i f i c a t i o n numbe r eve n i f you have no employees. 
I f a n employer i d e n t i f i c a t i o n numbe r was not entere d o n your a p p l i c a t i o n , a 
number w i l l b e assigned t o you and you w i ll b e advised o f i t. Pleas e us e t h at 
number on a ll r e t u r ns you f i le and in a l l correspondence w i t h th e I n t e r n a l 
Revenue S e r v i c e . 

This determinatio n i s based on evidence t h a t you r fund s a r e d e d i c a t e d to 
the purpose s l i s t e d i n s e c t i o n 501(c)(3) o f the Code . T o as s u re you r continue d 
exemption, you should maintai n record s to show t h a t fund s ar e expende d o n l y f o r 
those purposes . I f you d i s t r i b u te fund s t o o t h er o r g a n i z a t i o n s , you r r e c o r d s 
should sho w whether the y ar e exemp t unde r s e c t i o n 5 0 1 ( c ) ( 3 ) . I n cases wher e 
the r e c i p i e n t o r g a n i z a t i o n i s not exemp t unde r s e c t i o n 5 0 1 ( c ) ( 3 ) , ther e shoul d 
be evidenc e t h a t th e fund s w i l l remai n d e d i c a t e d t o the r e q u i r e d purpose s and 
t h a t the y w i l l b e used f o r thos e purpose s by the r e c i p i e n t . 

I f w e have i n d i c a t e d i n th e headin g o f t h is l e t t e r t h a t an addendum 
a p p l i e s , th e a d d e n d u m enclose d i s an i n t e g r a l p a r t of t h is l e t t e r . 

Because t h i s l e t t e r c o u l d hel p r e s o l v e any q u e s t i o ns abou t you r exemp t 
s t a t u s and foundation s t a t u s , you should kee p i t in your permanen t r e c o r d s . 

L e t t e r 1045(D0/CG > 
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I f yo u hav e an y q u e s t i o n s , p l e a s e c o n t a c t th e p e r s on whos e nam e and 

t e l e p h o n e numbe r a r e shown i n the headin g o f t h i s l e t t e r . 

S i n c e r e l y y o u r s , 

D i s t r i c t D i r e c t o r 

Ene I o s u r e ( 5 ) : 
Form 372- C 

L e t t e r 1045<D0/CG ) 



Under sectio n 6501(c)(4 ) o f th e Interna l Revenu e Code , an d a s par t o f a  reques t file d wit h For m 102 3 tha t th e 
organization name d belo w b e treate d a s a  publicl y supporte d organizatio n unde r sectio n 17O (b)(1)(A)(vi) or  sectio n 
509(a)(2) during an advance ruling period, 

District Director of 
Internal Revenue, or 

and the Assistan t Commissioner 
(Employee Plans and 

Exempt Organizations) 

Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 tax years 
in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax year. 

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period expires, the 
time for making an assessment will be further extended by the number of days the assessment is prohibited, plus 50 
days. 

Ending date of first tax year .  ....6/30/90 
(Month,day, and year) 



WOMEN'S INSTITUT E FOR NEW GROWTH AND SUPPORT 
FISCAL YEA R 1992 
JULY 1 , 1991 - JUNE 30 , 199 2 

FINANCIAL STATEMENT S -  Unaudite d 

INCOME: 
R e s t r i c t e d Grant s 
Boston Glob e Foundatio n 
Ratshesky 
R e s i s t 
Boston Foundatio n 
Hyams Foundatio n 
MAP/TAP 

U n r e s t r i c t e d Grant s 
F i r s t P a r i s h Churc h 
Anonymous Dono r 
I n d i v i d u a l C o n t r i b u t i o n s 

OPERATING 

0 
0 

200 
25000 
15000 
19263 

(9 

200 
16000 

375 

CAPITAL 
Valentine) 

5000 
2000 

0 
0 
0 

7614 

0 
0 
0 

TOTAL 

5000 
2000 
200 

25000 
15000 
26877 

0 
200 

16000 
375 

TOTAL 76038 14614 90652 

EXPENSES: 
S a l a r i e s 2 7 1 9 0 . 9 2 0  27190.9 2 
Taxes, h e a l t h i n s . f r i n ge 7 8 9 6 . 3 1 0  7896.3 1 
Rent -  i n - k i n d 0  0  0 
P o s t a g e / P r i n t i n g / S u p p l i e s 1543.9 7 0  1543.9 7 
Workshop & T r a v el 4  85 0  48 5 
C o n t r a c t e d S e r v i c e s 7 2 3 3 . 9 2 7556. 5 14790.4 2 
9 V a l e n t i n e S t. devel 0  8480.2 3 8 4 8 0 . 2 3 
TOTAL 4 4 3 5 0 . 1 2 16036.7 3 6 0 3 8 6 . 8 5 

CASH FLOW 3 1 6 8 7 . 8 8 -1422.73 3 0 2 6 5 . 1 5 



The Women's Institute  for New Growt h and  Support 
22 El m Hi l l Ave , Dorchester , M A 0212 1 

(617) 442-590 0 

1991 FINANCIAL STATEMENT 

(Unaudited) 

The Women's In s t i t u t e fo r New Growth and Support, Inc. 
{WINGS, Inc.) was incorporated i n November, 1989. WINGS, 
Inc. receive d n o t i f i c a t i o n of i ts exemption fro m taxatio n 
under Sectio n 501(c)(3 ) of the Internal Revenu e Code on 
November 8 , 1991. 

Fi n a n c i a l a c t i v i t y bega n in December, 1991 with the re c e i pt 
of a  $16,000 donatio n fro m an anonymous donor . Th e t o t a l 
income for f i s c al yea r 1991 was $26,406, receive d fro m the 
Boston Communit y Loa n Fund , the Boston Glob e Foundation , the 
Boston Women's fun d and i n d i v i d u al contributions . Th e 
majority of funds, $21,40 6 were unrestricte d contributions . 
Tota l disbursement s o f $21,343.06 were made for the 
operating cost s at the Resource an d Referral Center . On e 
$5,000 see d gran t fro m the Boston Glob e Foundation , was 
r e s t r i c t e d fo r the development o f the Liv i ng an d Learning 
Center. A  t o t a l of $3,904 was disbursed from t h i s gran t to 
h i r e a  development consultant , a r c h i t e c t and engineer for 
the seve n uni t lodgin g house . 

WINGS, Inc. began the f i s c al yea r 1992 with a cash balanc e 
of $1,158.94 . WING S is h i r i ng a n auditor t o prepare audited 
f i n a n c i a l statement s fo r the f i s c al year s 1991-1992. 

Signed t h i s da y of August, 1992. 



CURRENT BUDGE T 
WINGS, INC. 

B A S E D O N THE BOAR D A P P R O V E D FISCA L Y E A R 199 3 BUDGET : 
(EXCLUDING TH E LIVIN G A N D L E A R N I N G CENTE R EXPENSES ) 

E X P E N S E S : BASIS: 

(1) Personne l 
Director 17,500 $30,000/year FTE 

Starting Dec-Jun 
Advocate 18,375 $21,000/year FTE 

Part-time Jul-Sept , Ful l tim e Oct-Jun 
Project Manage r 8,000 $10/hr, 20 hours/week, 4 0 week s 

Subtotal Salary 43,875 
Fringe an d Taxes (22% ) 9,652 

T O T A L Personne l 53,527 

(2) Contracted Service s 3,00 0 

(3) Occupanc y 7,80 0 

(4) Offic e Supplie s 2,50 0 

(5) Specia l Events 1,50 0 

(6) Staf f Trainin g 1,50 0 

(7) Capita l 2,00 0 

T O T A L EXPENSES : 71,82 7 

I N C O M E : 

(1) Foundations 43,02 7 

(2) Individua l Contributions 16,00 0 

(3) Events 5,00 0 

(4) In-kin d 7,80 0 

T O T A L INCOME : 71,82 7 

Audit, othe r potentia l service s 

Office space , utilities , phone, copying 

Printing, supplie s 

Expenses relating to sponsorin g events 

Fees t o attend training s 

Computers 

Grants from  foundations/corporation s 

Anonymous donor ha s contribute d $16,00 0 
each yea r for th e pas t two years . 
Funds raised from specia l events 

Office space , utilities , phone an d copying 
are donate d b y Rox/No . Dorcheste r A P A C 



D E V E L O P M E N T A N D O P E R A T I N G B U D G E T -  L I V I N G A N D L E A R N I N G C E N T E R 

T O T A L D E V E L O P M E N T COST : $430,29 1 

USES: 
Acquisition 1 
Construction an d Contingenc y 305,90 0 
Soft Cost s 124,39 0 
T O T A L 430,29 1 

S O U R C E S : 
Equity 100,29 1 
Mass Housin g Partnership 150,00 0 
City o f Boston L E ND loa n 180,00 0 
T O T A L 430,29 1 

Equity raised: 
Boston Globe Foundation 5,00 0 
Ratshesky Foundation 2,00 0 
Hyams 5,00 0 
Project Shelte r Pro-Am 30,00 0 
Chace Fund 2,50 0 
Clipper Shi p 5,00 0 
T O T A L raised : 49,50 0 

REMAINING: 50,79 1 

O P E R A T I N G B U D G E T 

Income: 
(7) Section 8 certificates 42,84 0 

less vacancy (3% ) 1,28 5 
T O T A L 41,55 5 

Expenses: 
Building operation s 23,38 0 
Debt Servic e 15,60 2 
Reserve 2,57 3 
Debt Servic e Coverage Ratio 1.1 6 

T O T A L 41,55 5 



November 5 , 1991 

Ms. E v a Boyc e 
Women's I n s t i t u t e , f or 
New G r o w t h an d S u p p o r t 
62 W a r r e n S t r e e t 
R o x b u r y , H A 0211 9 

R e : 9  V a l e n t i n e S t r e e t , R o x b u r y 

Dear Ms . B o y c e : 

The Bosto n Housing Authority, (BHA ) ha s been advise d b y th e 
U.S. Departmen t o f Housin g and Urba n Developmen t (HUD ) tha t th e 
proposal fo r the r e h a b i l i t a t i o n o f 9  Valentin e S t r e e t , Roxbur y ha s 
been approved . Thi s awar d o f 7  SR O u n i t s i s p a rt o f a  16 7 u n i t 
a l l o c a t i o n t o the BHA unde r th e Sectio n 8  Moderate R e h a b i l i t a t i on 
f o r S i n g l e Room Occupancy Program . Th e awar d o f thes e u n i t s w i l l 
provide a  much needed resourc e f o r needy homeles s i n d i v i d u a l s in 
the C i t y o f Boston. 

I wis h to extend m y congratulation s t o your agency f o r the 
r e c e i p t o f thi s award . Th e s t a f f o f th e BHA's Leased Housing 
D i v i s i o n i s available to provide assistanc e a s you prepar e t o 
undergo th e r e h a b i l i t a t i on process . Pleas e hav e you r o f f i c e 
contact Mr . Armando Zapata, D i r e c t or of Stat e an d Set-Asid e 
Programs, a t 451-1250, extensio n 31 3 a s soo n as p o s s i b l e t o discus s 
the step s whic h must now b e complete d before a n Agreemen t w i l l b e 
executed an d r e h a b i l i t a t i o n ma y begin . 

Best wishe s for a s u c c e s s f u l p r o j e c t development . 

DB/mk 

c c : E l i z a b e t h D o y l e , PF D 



August 12 , 199 1 

Ms. Savin a Marti n 
Executive Directo r 
WINGS, Inc . 
62 Warre n Stree t 
Roxbury, MA 02119 

Dear Ms. Martin : 

In f u l l suppor t of the WINGS Liv i ng and Learning Center , Dimoc k 
Community Healt h Cente r is pleased t o commit service s f or the 
seven women in recovery wh o w i ll resid e at the 9 Valentine Stree t 
residence. A s you may know, Dimock provides a n extensive arra y 
of healt h and counseling an d education service s whic h include s 
p e d i a t r i c and teen c l i n i c s ; adul t medical ; dental ; eye care; AID S 
support services ; parentin g t r a i n i n g ; and support service s f or 
youth and famil i e s. In addition, the comprehensive substanc e 
abuse treatment service s includ e r e s i d e n t i a l halfwa y house; 
d e t o x i f i c a t i o n ; acupuncture ; i n d i v i d u a l , group, and family 
counseling; an d court r e f e r r e d assistance . The services tha t are 
relevant to the WINGS residents may include the various 
counseling an d substance abus e treatment services , medical , 
dental, eye care, an d AIDS services . 

In addition , cas e managers make r e f e r r a ls fro m the outpatien t 
program to vocational t r a i n i n g programs and Mass R e h a b i l i t a t i o n. 
Five jo b t r a i n i ng programs in the health and human service s f i e l d 
are offere d on-site . Mas s Rehab als o has a center locate d on the 
Dimock campus where they provid e caree r counselin g an d adult 
education. 

The Dimoc k Community Healt h Cente r has a s s i s t ed severa l 
r e s i d e n t i a l programs , suc h as Second Home and F i r s t, Inc . with 
house management t r a i n i n g and contact support . I t is with grea t 
enthusiasm tha t Dimock Community Healt h Cente r o f f e r s thes e 
support service s to WINGS, Inc . 

Operated by The New  England  Hospital 
55 Dimock Stree t • Roxbury, MA 0211 9 •  (617) 442-880 0 



DEPARTMENT O F HEALTH AND HOSPITAL S 
818 H A R R I S O N A V E N U E 

B O S T O N , M A S S A C H U S E T T S 0 2 11 8 Tel. No. 

Raymond L. Flynn 
Mayor 

Judith Kurland 
Commissioner 

APRIL 13, 1992 

THE WOMEN'S INSTITUTE FO R NEW GROWTH 
AND SUPPORT (WINGS, INC.) 
22 ELM HILL AVENUE 
DORCHESTER, MASSACHUSETTS 0212 1 

Dear WINGS, INC., 

I welcom e t h i s opportunit y t o express m y suppor t f o r th e 
proposal you are submitting f o r funding to the Mass. Cooperativ e 
Bank. 

Project TRUS T an d WINGS Resourc e an d R e f e r r a l cente r has 
developed a  working r e l a t i o n s h i p t o a s s i st c l i e n t s o n an intak e 
assessment and needs basis . Ou r services includes HIV t e s t i ng and 
counseling, HIV/AID S educatio n and outreach s e r v i c e s . 

On behal f of the Board of Directors and s t a f f, w e wish you 
success i n your a p p l i c a t i o n f o r funding. You r commitmen t and 
support to i n d i v i d u a ls and f a m i l i es has been established within the 
community. I  have confidenc e i n WINGS', Inc. a b i l i ty t o continue 
to provid e a  muc h neede d servic e i n the Roxbury -  Dorcheste r 
community. 

MR. FRED FELCH 
Director of Project TRUST 

BOSTON CITY HOSPITA L LON G ISLAN D HEALTH CAMPUS DIVISIO N OF PUBLIC HEALT H 
Founded 186 4 Founde d 189 1 Founde d 1799 

MATTAPAN HOSPITA L 
Founded 1906 



Janice Hughes-William s 
E x e c u t i v e D i r e c t o r 

Peaceful Movement Committee, Inc . 
O U T P A T I E N T S U B S T A N C E A B U S E T R E A T M E N T &  I N T E R V E N T I O N P R O G R A M 

879 B L U E H I L L A V E N U E 
D O R C H E S T E R , M A S S . 0212 4 

Tel. (617 ) 436-315 9 
Fax (617 ) 436-531 4 

A p r i l 10 , 199 2 

Dear WINGS, Inc. : 

I welcom e t h i s opportunit y t o expres s ray  suppor t f o r th e 
proposal yo u ar e submittin g t o th e Mass . Cooperativ e Ban k f o r th e 
r e h a b i l i t a t i o n o f th e l i v i n g an d learnin g cente r o n 9  Valentin e 
Street i n Roxbury, Massachusetts . 

As yo u know , th e Peacefu l Movement Committee ha s develope d a 
working r e l a t i o n s h i p wit h WINGS , Inc . t o provid e assistanc e t o 
substance abus e counseling , counselin g f o r i n d i v i d u a l s wh o ar e 
incarcerated, an d yout h intervention . I n a d d i t i o n , Peacefu l 
Movement Committe e ha s collaborate d wit h WING S o n i t s outreac h 
e f f o r t s an d wheneve r appropriate, u t i l i z e d P.M.C.'s O.T.I, intake . 

On behal f o f th e Boar d o f Director s an d s t a f f , I  wis h yo u 
success i n you r a p p l i c a t i o n fo r funding . You r commitment , 
guidance, an d suppor t t o i n d i v i d u a l s an d f a m i l i e s ha s alread y b e e n 
established withi n ou r community . A s a  human s e r v i c e provider, I 
have confidenc e i n WING's a b i l i t y t o continu e t o provid e a  muc h 
needed servic e in the Roxbur y an d Dorcheste r community . 

Congratulations o n a  jo b wel l done , an d bes t wishe s fo r 
continued success . 

Sincerely, 

Darlene Bowma n 
C l i n i c a l D i r e c t o r 

DB:aej 



A u g u s t 8 , 199 1 

Ms. S a v i n a M a r t i n 
E x e c u t i v e D i r e c t o r 
WINGS, I n c. 
62 Warre n S t r e e t 
R o x b u r y , M A 02119 

Dear Ms. M a r t i n : 

I t i s my p l e a s u r e t o express ou r support o f your progra m an d to 
r e a f f i r m th e s e r v i c es tha t th e Roxbury-North Dorcheste r APA C w i l l 
o f f e r t o the Women's I n s t i t u t e f or New Growt h an d Support. 

As yo u know, w e hav e a  v a r i e t y of s e r v i c es a v a i l a b l e t o the 
po p u l a t i o n t h a t WING S serves , wome n r e c o v e r i n g fro m chemica l 
dependency. W e are happy t o continue t h i s arrangemen t a s it 
has worke d v e r y w e l l an d is mutually b e n e f i c i a l . 

The s e r v i c e s t h a t w e provi d e you r c l i e n t s w i t h no w w i l l a l s o 
be a v a i l a b l e t o the r e s i d e n ts o f the WINGS L i v i ng and L e a r n i n g 
Center: 

* A d u l t B a s i c E d u c a t i o n an d E n g l i sh a s a Second Languag e 
* Employmen t Readines s t r a i n i n g 
* "Hom e Management S u r v i v a l " t r a i n i n g . 

A l l o f these s e r v i c e s occu r o n s i t e i n our Dudley Squar e o f f i c e . 
In a d d i t i o n , th e F u el A s s i s t a n c e progra m an d emergency foo d 
s e r v i c e s ma y a l s o b e u t i l i z e d b y tyhe f a m i l i e s o f the L i v i ng 
L e a r n i n g C e n t e r . 

we are e x c i t ed abou t th e development o f the new r e s i d e n c e an d 
look forwar d t o a continue d r e l a t i o n s h i p wit h WINGS . 



WORKSHOPS AND CONFERENCES 

WINGS Founde r an d forme r Director , Savin a Martin, was a  panelist a t th e following  
conferences: 

1990 

UMASS Boston , Housing As A Righ t Forum 

1991 

MIT Hunge r Actio n Projec t 

Roxbury Communit y College , Women o f Colo r conferenc e 

People t o Peopl e conferenc e 

Homeless Wome n Spea k Roundtabl e Forum , Mass Colleg e of Art 

Treatment on Deman d conferenc e a t Unite d Methodist Churc h 

Boston University Divinity Schoo l conferenc e 

Women's Economi c Agenda Project , Oakland , CA 

Women's Institut e and Wome n i n Architecture Co-sponsore d Charrett e 

In addition , WINGS ha s facilitate d workshop s at : 

Aurora Substanc e Abuse Treatment Cente r 

Massachusetts Correctiona l Institute, Framingha m 

Radio an d Televisio n coverage has included : 

Chronicle 

B N N A  Time to Car e 

Savina Martin' s article , Break th e Chain s tha t Bind Us , was publishe d i n the Forward Motio n 
Magazine, Ma y 1991 . 



THE WING S DEVELOPMEN T ( 9 VALENTIN E STREET ) 
ACHIEVEMENTS 

November - 1989 

- WINGS begins door-to-door outreac h in the Highland Park are a 
gather suppor t fo r t h e ir housin g developmen t projec t at 
9 Valentine Street . 

A p r i l -  1990 

- WINGS r e c r u i t s a non-profit consulting firm , The Women's 
In s t i t u t e fo r Housing an d Economic Development (WIHED ) to 
provide technica l assistanc e with th e housin g developmen t 
e f f o r t . WIHE D donates f i r s t yea r of service and then help s 
WINGS to obtain c i t y and private fund s to cover fees . 

May/November - 1990 

- WINGS and Women's Institute follo w up with c i t y requirement s 
for propert y designation: communit y meetings, creatio n of 
service and development plans , i d e n t i f i c a t i o n of funding 
sources, creatio n of budgets etc. 

- The City of Boston Publi c F a c i l i t i e s Depar t (PFD ) approve s 
a pre-developmen t loa n to WINGS. 

December - 1990 

- The Public F a c i l i t i e s Departmen t Commissio n vote s 
unanimously t o name WINGS as the designated develope r of 
9 Valentine Street . 

January -  1991 

- PFD assigns a project manager to the WINGS project . 

A p r i l -  1991 

- The Boston Glob e Foundatio n grant s WINGS $5,000 towards th e 
renovation of 9 Valentine Street. CEDA C provides WINGS with 
a $6,30 0 loa n toward ar c h i t e c t u r a l and engineering fees . 

March - 1991 

- WINGS hires an advocate a s part-time s t a f f employee . 

May -  1991 

- WINGS signs a contract with th e Narrow Gate a r c h i t e c t u r a l 
firm. 
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June - 1991 

- WINGS obtains commitment fro m Cit y of Boston fo r $125,000 
low-interest loan . 

July - 1991 

- WINGS submits McKinney SRO application to Ci ty of Boston for 
in c l u s i o n in HUD request for project-based r e n t al 
assistance. 

October - 1991 

- HUD awards WINGS (7) project-based r e n t al c e r t i f i c a t e s whic h 
w i l l enabl e WINGS to pay operating and mortgage expenses fo r 
10 years . 

January 1992 

- The building and l ot are cleared of debris and a fence is 
erected aroun d the s i t e. 

- The architects complet e measurement s and e x i s t i ng drawing s 
of th e s i t e. 

- Preliminar y desig n reviews ar e hel d wit h the Inspectional 
Services D i v i s i o n , PFD, BRA. 

February - 1992 

- Ratshesky Foundatio n grants WINGS $2,000 toward development . 
- Preliminar y schemati c design s are developed. 
- Zonin g applicatio n i s f i l e d . 
- Massachusetts Cooperative Bank agrees to sponsor a p p l i c a t i o n 

to th e Federal Home Loan Bank . 
- On February 28, 1992, The Hyams Foundation agree d to grant 
W.I.N.G.S., Inc. Fiftee n Thousan d Dollar s ($15,000) . Te n 
Thousand ($10,00 ) to be used fo r 1991-1992 operating 
expenses an d Five Thousan d ($5,000 ) to be used t e c h n i c a l 
assistance fro m th e WIHED. 

March - 1992 

- Projec t i s on hold whil e WINGS organization restructures . 
- March 19, 1992, The Boston Foundatio n vote d to grant 
W.I.N.G.S., Inc. Twenty-Five Thousan d Dollar s ($25,000 ) to 
support the expansion of the Resource and Ref e r r al Center . 



A p r i l -  1992 

- Applicatio n fo r Financing is submitted to the Federal Home 
Loan Bank. 

- WINGS board member, Florence M i l l er becomes the new projec t 
manager. 

- WINGS establishe s a Development Committee tha t meet s b i-
weekly to focus on the project and bring i t to f r u i t i o n . 

- Revisions of schematic desig n continues with a r c h i t e c t . 
- Community proces s i s r e - i n i t i a t ed by WINGS - key 

community peopl e are contacted, l e a f l e t t i n g and support 
l e t t e r writin g continues . 

- Andre a Jackso n i s voted in to become a new member of the 
Board o f Directors. 

May - 1992 

- Presente d the W.I.N.G.S. Resource an d Referral Cente r to 
the women residin g at Edwina Martin House locate d in 
Brockton, Massachusetts . 

- Andre a Jackso n (W.I.N.G.S . Advocate) attende d the Poor 
Women's Summit in C a l i f o r n i a. 

- A commitment of $200.00 was granted to W.I.N.G.S. fro m 
F i r s t Paris h in Lincoln fo r 1991-1992. 

- W.I.N.G.S. establishe s a Program Committee tha t meet s 
bi-weekly to focus on the program of the L i v i ng and 
Learning Center . 

June - 1992 

- Jun e 18, 1992, The Boston Foundatio n approve d a  grant to 
W.I.N.G.S., Inc . fo r Thirty Thousan d Dollar s ($30,000 ) by 
the recommendatio n of John J . Cook and Alexander Webb, II I 
through the Project Shelte r Pro-Am Fund . 

September - 1992 

- W.I.N.G.S. met with Ms. Jean Buesin g of the Knistrom 
Foundation t o discuss W.I.N.G.S. and in what way the 
Knistrom Foundatio n ca n provide a grant. 

- Met with Leonar d Haye s (Regiona l Manager of DPH for 
Substance Abuse ) to discuss funding for a Counselor/Advocat e 
s t a f f perso n provide d by Dimock Community Healt h Center . 

October -  1992 

- Clippe r Shi p Foundation, Inc . approved a  grant i n the amount 
of Fiv e Thousan d Dollar s ($5,000 ) to the W.I.N.G.S., Inc . 

- Andrea Jackson become s a fu l l - t i me employe r at the Resource 
R e f e r r a l Center . He r position is O f f i ce Manager/Advocate . 

-3-





FEDERAL HOM E LOA N BAN K 
AFFORDABLE HOUSIN G PROGRA M 

ROUND TWO - OCTOBER 15 , 199 2 

Submitted by: Th e Massachusetts Cooperativ e Bank 

Project: The Women's Institute for New Growth and Support, Inc. 
Lodging House 



FEDERAL HOME LOA N BANK OF BOSTON 

APPLICATION FO R AFFORDABLE HOUSING PROGRAM 
1992 -  Round Two Fundin g 

Closing Date: October 15,1992 

INSTITUTION: Massachusett s Cooperative Bank DOCKE T NO. 

ADDRESS: 144 2 Dorchester Avenue, P.O. Box J 

CITY/STATE/ZIP: Boston, MA 0212 2 

CONTACT PERSON/TITLE: Mr. Steven Hagerstrom, Vice President 

PHONE: (617 ) 825-555 5 EXT : FA X NO. 

I. TYPE OF SUBSIDY 

A. SUBSIDIZED ADVANCE B . DIRECT SUBSIDY $56,000 

AMOUNT $105.000 AMOUN T OF SUBSIDY REQUESTED $ 
TERM O F ADVANCE 20 years 
RATE REQUESTED __% 

C. WHA T SPREAD,IF ANY , WILL BE ADDED T O THE AHP ADVANCE 
RATE? BP S 

D. WHA T IS THE STANDARD SPREA D FO R THIS TYPE OF LOAN? BP S 

E. PLEAS E DESCRIBE HO W TH E SUBSIDY AMOUNT REQUESTED WA S 
DETERMINED AND WH Y TH E SPECIFIC ADVANC E RATE AND/OR DIREC T 
SUBSIDY AMOUNT WAS REQUESTED . 

The subsidized advance of $105,000 combined with a direct grant amount of $56,000 
is the final piece of financing required to complete this project. Th e low-interest loan request 
is the maximum amount that WINGS, Inc. can carry given the net operating income from the 
Section 8 certificates an d payments on the second mortgage from the City of Boston. The 
Women's Institute for New Growth and Support, Inc. has secured all the other sources of 
financing from public and private sources, including scarce project-based rental certificates, to 
make this project successful. 

In addition to the partnership between public and private sectors, working together to 
create affordable housing opportunities, WINGS has pledged $86,366 in equity from 
foundations, corporations, and individuals who support the project. Wit h the AHP grant as 
the last piece of financing, the project is ready to proceed. 
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II. P R O J E C T I N F O R M A T I O N 

A . N A M E O F P R O J E C T : Women' s Institut e fo r New Growth and Support , Inc . 
WINGS Livin g an d Learning Center 
(7-unit lodgin g house) 

B. L O C A T I O N O F P R O J E C T (PLEAS E C O M P L E T E E A C H I T E M A P P L I C A B L E . ) 

A D D R E S S : 9  Valentine Street 
C O U N T Y : Suffol k 
C I T Y : Roxbur y S T A T E : MA 
CENSUS T R A C T (S) : 81 5 

R U R A L : [ ] 
H U D A R E A L I M I T F O R V E RY L OW 
I N C O M E I N D I V I D U A L S : $18,40 0 

C. C O N C I S E D E S C R I P T I O N O F P R O J E C T. ( I N C L U D E T O T A L P R O J E C T COST , 
N U M B E R O F UNITS , N E W OR R E H A B I L I T A T E D, P O P U L A T I O N T O BE S E R V E D , 
C O M M U N I T Y G O A L S M E T , ETC. ) 

• Seven uni t lodging house fo r single , homeless wome n who are recoverin g from 
substance abuse. Som e of the wome n wil l b e working towards reunificatio n with thei r 
families an d t o regain custody o f their children. 

• The WING S Livin g an d Learning Center wil l b e a  safe , affordabl e hom e fo r women 
so that they ca n wor k on rebuilding their lives . Th e WING S progra m emphasize s 
employment skill s an d job readines s training . I t i s expected tha t the wome n residing at th e 
Center wil l see k full-tim e employment an d wil l wor k towards career s which pa y abov e 
minimum wage . Th e WINGS progra m wil l als o teach parentin g an d lif e skill s suc h a s 
budgeting, tim e management , an d negotiation . 

• The focus o f the progra m i s on peer support , wit h professiona l service s provided on-
site by a  WINGS Advocat e Counselor and off-site a t nearb y Dimoc k Communit y Health 
Center and th e Roxbury/Nort h Dorcheste r Are a Planning Action Committee . 

• The Cente r wil l provid e permanent housin g to seve n women . A t a time when a 
resident shoul d choose t o move on, such a s whe n sh e ha s regaine d custod y o f her children, 
the WING S Advocat e will hel p to locate appropriate , affordabl e housing . 

• This abandoned, city-owned , three-story mansar d Victoria n wil l b e completely 
renovated t o include 7 lodging rooms, common kitchen, living an d dinin g rooms, program an d 
office space . Th e first  floo r an d basement of the buildin g wil l b e handica p accessibl e an d th e 
entire buildin g wil l b e equipped wit h extensiv e fire  safet y equipmen t includin g a ful l sprinkle r 
system. Th e tota l cost fo r th e 3,90 0 squar e foot renovation i s $427,366. 

• The renovation o f thi s sit e i s an example o f community control of development tha t 
is designed b y and fo r wome n in recovery. Th e project receive s communit y support an d wil l 
enhance the neighborhoo d b y developing an abandoned sit e an d encouraging futur e 
development i n the area . 

2 



D. STAT E HOW THE HOUSIN G O R PROJECT AFFIRMATIVELY PROMOTE S 
FAIR HOUSIN G AN D COMPLIE S WIT H FAI R HOUSIN G LAWS  AN D 
REGULATIONS. 

WINGS ha s alread y submitte d a n Affirmativ e Marketin g Pla n t o the Bosto n Fair 
Housing Commission . 

WINGS pro-activel y supports fai r housin g and specificall y wil l reac h ou t t o the city' s 
poorest an d most neglecte d an d discriminated against population : women of color who wer e 
addicted t o drugs an d have los t everything, including thei r children, due t o thei r addiction. 
This population is not serve d anywher e afte r treatment , and because of their familia l statu s 
they ar e no t eligibl e fo r public assistance. Th e McKinney Sectio n 8 Program specificall y 
aims to house people trappe d outsid e o f the system . Furthermore , the progra m wil l b e 
completely accessibl e to persons wit h disabilities , i n compliance with th e Fai r Housing Laws 
and Americans with Disabilitie s Act. 

Compliance wit h fai r housin g laws and regulations ar e assure d throug h tw o 
mechanisms: 
1) projects receivin g financial suppor t throug h th e Cit y o f Boston Public Facilitie s Departmen t 
require affirmativ e marketing plans t o ensure that minorities and female hea d o f household s 
have acces s t o citywide housing, and tha t selection of applicants i s done i n a non-
discriminatory manner . Th e units wil l b e liste d on the Metrolis t a t Cit y Hall . 
2) participation in HUD's Sectio n 8 Certificate Program, administered through th e Boston 
Housing Authority , als o assures a  non-discriminatory process afte r approva l is given to serv e 
a specia l needs sub-population. A  copy of WINGS' Tenan t Selectio n Criteria i s available for 
review. 

WINGS wil l provid e outreach material s t o shelters , transitiona l residences, socia l servic e 
agencies, an d community health centers . Eligibl e persons no t o n th e housin g authority 
waiting lis t wil l b e assisted wit h makin g an application. 

E. I N ORDE R TO DEMONSTRATE THE FEASIBILITY O F THE APPLICATION, 
PLEASE ATTAC H A  LIST O F THE SOURCES O F FINANCING AN D EQUIT Y 
INVOLVED IN TH E PROJECT. IDENTIF Y EAC H SOURC E AS T O TYPE BY 
NOTING AFTE R NAME (L) FO R LOAN , (G ) FO R GRANT . I F LOAN , SPECIF Y 
RATE AN D TERM . ATTAC H LETTER S OF COMMITMENT OR REQUEST FOR 
EACH SOURC E OF FUNDING. ALS O ATTACH A S EXHIBIT I  A DETAILED 
PROJECT DEVELOPMENT SOURCE S AN D USES SCHEDULE, AND A S EXHIBI T 
II A  PROJECT OPERATING BUDGET PRO FORM A INCLUDING DETAILE D 
OPERATING EXPENSES . FRO M THAT INFORMATION, PLEAS E COMPLETE 
EXHIBIT III;  TH E ATTACHED SUMMAR Y AHP FEASIBILITY AN D SUBSIDY 
CALCULATION FORM . MEMBE R APPLICANTS SHOUL D PROVID E 
EXPLANATIONS FO R DEVIATIONS FRO M STANDARD UNDERWRITIN G 
CRITERIA. 

Total Developmen t Cost: $427,36 6 
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4 

Committed or 
S o u r c e Amoun t Term s Requeste d (Date) 

(L) Cit y o f Bosto n (LEND ) $180,00 0 1 % $125,00 0 Committe d 
(permanent an d constructio n loan ) 7/91 ; $26,87 7 pre -

development funds provided . 
Expect tota l increase t o 
$180,000 12/9 2 

(G) WING S $  86,36 6 equit y Committe d 

(L) Massachusett s Co-operative Bank , $105,00 0 6% , 2 0 y r Requeste d 
AHP loa n (permanent ) 

(G) Federa l Hom e Loa n Ban k $  56,00 0 Requeste d 
(available a t construction ) direc t subsid y 

(L) Bosto n Communit y Loa n Fun d $125,00 0 Pendin g 
construction loa n 

Project Base d Sectio n 8  Certificate s $42,840/y r rental Committe d 11/9 1 
income, 1 0 year 

TOTAL DEVELOPMEN T COS T $430,843 
SUBSIDY V A L U E OTHE R THA N AH P FUND S COMMITTE D T O PROJEC T 
$266,366 plu s Sectio n 8  operating subsidy o f $42,840/year.  (ne w rat e 10/15 ) 

F. I N ORDE R T O DEMONSTRAT E THA T T H E PROJECT I S O R WIL L B E READ Y 
TO PROCEED , PLEAS E ATTAC H A S EXHIBI T I V T H E PROJECT SCHEDUL E O R 
TIMELINE FO R T H E START AN D COMPLETIO N O F MAJO R PROJEC T 
A C T I V I T I E S AN D PROVID E T H E REQUESTED INFORMATIO N BELOW : 

ESTIMATED PROJEC T STAR T DAT E 2/9 3 
ESTIMATED PROJEC T COMPLETIO N DAT E 6/9 3 
ESTIMATED DAT E WHE N AH P FUND S WIL L B E FIRS T DRAW N 2/9 3 grant , 6/9 3 

loan 

IS T H E PROJECT READ Y T O BEGI N CONSTRUCTIO N O R ISSU E MORTGAGE S 
AT THI S TIME ? Ye s X  No _ 

WILL T H E PROJECT B E READ Y T O BEGI N T O US E BAN K ASSISTANC E 
WITHIN 12 MONTHS O F PROJEC T APPROVAL ? Ye s X  No _ 

WHAT ADDITIONA L COMMITMENT S AR E NEEDE D AN D WHA T I S T H E 
ESTIMATED DAT E O F COMMITMENT ? 



STATUS OF EQUITY 

TOTAL EQUIT Y COMMITMENT : $86,36 6 

Unrestricted: $25,00 0 
Restricted: $61,36 6 
Raised: $44,50 0 
Pending: $41,86 6 

Funds Received : 
Boston Glob e Foundation $  5,000 
Hyams $  5,000 
Ratshesky $  2,00 0 
Project Shelte r Pro-A m $30,00 0 
Chace Fun d $  2,50 0 



The Women's  Institute  for New Growth and  Support 
22 Elm Hill Ave, Dorchester, MA 02121 

(617) 442-5900 

V O T E : Th e Women' s Institut e for New Growth and Suppor t wil l commi t u p 
to $25,00 0 i n unrestricted fund s fo r th e renovatio n o f 9 Valentin e Street 
into a  seve n uni t singl e room occupancy fo r seve n wome n recoverin g fro m 
substance abuse. 

D A T E : Augus t 10 , 199 2 

A T T E N D A N C E : 
Andrea Jackso n 
Shirley Leslie 
Florence Mille r 
Candyce Rusk 
Barbara Shelle y 
Gail Sulliva n 

O U T C O M E : A l l in favor; non e oppose d 

Monthly Boar d Meeting' 



Dear Ms . M a r t i n : 

I a m please d b o infor m yo u t h a t w e w i l l recommen d yo u r p r o j e c t t o t h e 
PFD Loa n Committe e o n Jun e 2 5 t h , f o r funding unde r th e Loan s t o E n c o u r a g e 
N e i g h b o r h o o d Developmen t (L.E.N.D. ) program. Th e r e c o m m e n d a t i o n w i l l b e 
f o r t h e matc h money r e q u i r e d f or your a p p l i c a t i o n t o t h e U.S . D e p a r t m e n t 
o f H o u s i n g an d Urba n Developmen t f o r McKinne y T r a n s i t o n a l Housin g funds , 
f i n a l commitmen t o f thes e fund s w i l l b e contingen t o n th e awar d of - t he 
T r a n s i o n a l H o u s i n g f u n ds by HUD . 

T h e P u b l i c F a c i l i t i e s Departmen t i s p l e a s ed t o s u p p o r t t h i s 
a p p l i c a t i o n o f Women's I n s t i t u t e f o r New Growt h an d S u p p o r t (W.I.N.G.S. ) 
f o r M c K i n n e y T r a n s i t i o n a l Housing  funds.  B o s t o n v e r y muc h n e e d s p r o g r a m s 
l i k e t h e on e y o u p r o p o s e -  a  7  u n i t t r a n s i t i o n a l h o u s i n g p r o g r a m f o r 
women wh o a r e r e c o v e r i n g f r o m s u b s t a n c e a buse . W e a r e a l s o p l e a s e d w i t h 
y o u r progress  t o d a t e i n g a i n i ng t h e support  o f t h e community , a s s e m b l i n g 
t h e r e s o u r c e s necessary  f o r d e v e l o p m e nt an d refining  y o u r p r o g r a m . O n 
H a y 1 6 , 1991 , a f t e r y o u r s u b m i s s i o n o f y o ur progra m design,  communit y 
a p p r o v a l an d f u n d i n g e x p e c t a t i o n s , t h e P u b l i c F a c i l i t i e s C o m m i s s i o n v o t e d 
W.I.N.G.S. T e n t a t i v e D e v e l o p e r D e s i g n a t i on f o r 9 V a l e n t i n e S t r e e t . " W i t h 
t h i s m u c h a l r e a d y a c c o m p l i s h e d , w e a n t i c i p a t e t h a t t h e f i n a l LEN D v o t e 

will happen soon after the announcement of the HcXinney awards in August. 

If you have any Questions, please contact me at 635-0316 

C o n g r a t u l a t i o n s o n y o u r goo d wor k t o d a t e i n c r e a t i n g a  ver y much neede d 
r e s o u r c e f o r women i n Boston. 



Thank yo u fo r submitting preliminary information fo r a  $146,000 loa n from the Bos to n Communit y 
Loan Fund fo r WINGS' s transitiona l housing program. You r program qualifie s fo r a  loan from  th e 
BCLF an d w e wil l conside r providing funding t o complete your financial package. W e look forward 
to receiving th e complete d application . 

As yo u know, th e B C L F i s a non-profit leade r providing below market loans to non-profi t 
organizations developin g lo w Income housing. W e made a bridge loan to you in 199 0 whic h wa s 
repaid i n March 1991 . You r project providing housing for wome n struggling to rebuild thei r lives is 
an excit in g partnership between those women and WINGS . Onc e again, w e look forward t o receiving 
your complete d appl icat ion . 



November 5 , 1991 

Ms. Ev a Boyc e 
Women's I n s t i t u t e f o r 
New Growt h an d Suppor t 
62 Warre n S t r e e t 
Roxbury, M A 0211 9 

Re: 9  V a l e n t i n e S t r e e t , Roxbur y 

Dear Ms . Boyce : 

The Bosto n Housing Authority, (BHA ) ha s been advise d b y the 
U.S. Departmen t o f Housing and Urba n Developmen t (HUD ) tha t th e 
proposal fo r the r e h a b i l i t a t i o n o f 9 Valentine Street , Roxbur y ha s 
been approved . Thi s awar d o f 7 SR O u n i t s i s part o f a 16 7 un i t 
a l l o c a t i o n t o the BHA unde r th e Sectio n 8  Moderate R e h a b i l i t a t e d 
fo r Singl e Room Occupancy Program . Th e awar d o f thes e u n i t s w i l l 
provide a  much needed resourc e f o r needy homeles s i n d i v i d u a l s i n 
the C i t y o f Boston. 

I wis h to extend m y congratulation s t o your agency f o r the 
r e c e i p t o f t h i s award . Th e s t a f f o f the BHA's Leased Housing 
D i v i s i o n i s available t o provide assistanc e a s you prepar e t o 
undergo th e r e h a b i l i t a t i o n process . Pleas e hav e you r o f f i c e 
contact Mr . Armando Zapata, D i r e c t or o f Stat e an d Set-Asid e 
Programs, a t 451-1250, extensio n 31 3 a s soon as p o s s i b l e t o discu s 
the step s whic h must now b e complete d before a n Agreement w i l l b e 
executed an d r e h a b i l i t a t i o n ma y begin . 

Best wishe s for a s u c c e s s f u l p r o j e c t development . 

DB/mk 

cc: E l i z a b e t h Doyle , PF D 



Boston Publi c Facilitie s Department ha s agree d t o be the ga p financer  fo r thi s project . Th e 
final commitmen t from PF D will occu r after notificatio n from th e Federa l Home Loan Bank. 
The constructio n lender , Boston Community Loan Fund , wil l commi t funds afte r bot h PFD 
and F H L B . 

G T Y P E O F P R O J E C T : S I N G L E F A M I L Y M U L T I F A M I L Y SRO 
H O M E O W N E R S H I P R E N T A L X 
N E W C O N S T R U C T I O N R E H A B X 

C O N S T R U C T I O N COST/UNI T $  R E H A B COST/UNI T 
7 unit s (5) $61,052 

(also 9 common rooms and offices an d 3  ful l an d 1  half 
bath) 

H . N U M B E R O F H O U S E H O L D S T O BE S E R V E D : 
N U M B E R A B O V E 80 % O F M E D I A N [0 ] 
N U M B E R 51 % T O 80% O F M E D I AN [0 ] 
N U M B E R 50 % O R B E L O W M E D I A N [7 ] 

T O T A L N U M B E R O F H O U S E H O L DS T O BE S E R V ED I N P R O J E CT [7 ] 

Since the Livin g an d Learning Center wil l hous e homeles s people , i t is not expecte d 
that al l the resident s wil l hav e incomes upon entering th e program. Fo r those wh o ar e 
working, a  minimum wage job a t most pays $4.2 5 per hour; a  full-time annua l income at thi s 
rate would b e $8,840 . Som e residents ma y collect general relief , which i s an averag e 
monthly payment o f $300 (annual income of $3,600). HU D ha s establishe d the incom e limi t 
for ver y low income individuals to be $18,400; therefore, WING S expect s t o serv e very low 
income women. 

An importan t goa l the WING S progra m is to help residents increas e thei r job skill s and 
marketability suc h that they wil l mov e beyond minimum wage jobs. Th e philosophy of 
WINGS i s that the populatio n they ar e servin g has grea t potential but that they hav e bee n 
trapped b y their poverty. Onl y throug h decent employmen t at adequate wages ca n they 
increase thei r prospects fo r better opportunities. Thi s i s a fundamental purpos e t o the WING S 
program. 

I. P L E A S E D E S C R I B E T H E L O C AL M A R K E T CONDITION S W H I C H J U S T I F Y 
T H E P R O J E C T / A C T I V I T Y . I N C L U D E T H E M A R K E T P R I C E O F AN E X I S T I N G 
C O M P A R A B L E UNIT . 

In 1991 , the staf f an d volunteers a t th e WING S Resourc e and Referral Center in 
Roxbury received over 1,00 0 call s from wome n seeking assistance wit h obtainin g housing, 
employment, and legal assistance. S o far in 1992 , the WING S staf f estimate tha t there are 
approximately 50 0 women in recovery in the Roxbur y area (estimate d fro m wome n attendin g 
Twelve Ste p meetings suc h as A A / N A ) . I n 199 1 there were 3,613 homeles s person s counte d 
in th e annua l census o f the homeles s an d a n estimated 50 % are substanc e abusers . I n 1990 , 
the state-funde d substanc e abus e treatment centers serve d 21,074 women, of which 60 % had 
children. Hal f o f them did not have thei r children living wit h the m a t th e tim e of admittanc e 
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into a  treatment program. Whe n women leave treatment and othe r specialize d programs, the y 
have a  difficul t tim e getting thei r childre n back from th e Department o f Socia l Service s since 
they mus t prov e 1 8 months sobriet y an d the y mus t hav e housin g and a n income . Th e 
WINGS progra m i s designed t o break dow n the barrier s tha t keep recoverin g women fro m 
leading productive , meaningful lives . Whe n the resident s ar e read y t o reunite wit h thei r 
children, they wil l b e assiste d wit h obtainin g appropriate, famil y housing . 

There i s a  serious nee d fo r thi s type o f program give n the lac k of affordabl e housin g in 
the Bosto n area an d the scarcit y of Section 8 certificates. Ther e ar e 9,10 8 homeles s person s 
on th e Bosto n Housing Authority priority waiting lists. (Thi s number include s homeles s 
persons residin g in shelters o r doubled up , and people payin g in excess o f 50% of their 
income in rent.) Thi s project i s th e first  o f several that WINGS plan s t o creat e in order t o 
address the housin g and servic e needs of this population. 

J . P L E A S E I D E N T I F Y T H E P R O J E CT SPONSOR(S ) A N D D E S C R I B E T HE 
S P O N S O R S ^ R E C O R D O F P E R F O R M A N C E , Q U A L I F I C A T I O N S A N D C A P A C I T Y 
T O C A R R Y OU T ITS RESPONSIBILITIE S F O R THIS P R O J E C T . A L S O , P L E A S E 
D E S C R I B E T H E SPECIFIC ROLE(S ) T H E SPONSOR(S) W I L L U N D E R T A K E F O R 
THIS P R O J E C T (I.E. , D E V E L O P E R , OWNER , I N V E S T O R , M A N A G E R , ETC.) . US E 
A D D I T I O N A L SHEET S I F N E C E S S A R Y . 

N A M E O F SPONSOR: Women' s Institut e fo r New Growth and Support , Inc . 
A D D R E S S : 2 2 Elm Hill Avenue , Roxbury, MA 0211 9 
C O N T A C T PERSONS : 
Florence Miller , Projec t Manage r T E L E P H O N E : 617/442-590 0 
Lynn Peterson , Consultant , Women's Institut e fo r Housing and Economic 
Development T E L E P H O N E : 617/423-229 6 

The Women's Institut e fo r New Growth and Support , Inc . (WINGS) , a  private not-for -
profit organization , wil l own , develop, and operate the lodgin g house. Th e Women's Institut e 
for Housin g and Economic Development, an experienced non-profi t rea l estate developer, i s 
providing technical assistance t o th e project . 

WINGS wil l b e responsible fo r contracting management service s withi n th e 
community. A s a young organization, WINGS ha s brough t togethe r a  variety o f experts t o 
help ensure the project' s success . The y have established a  Development Committe e made u p 
of fou r boar d members : 

1. Shirle y Leslie , associat e projec t developer  wit h Lena Park Community Development 
Corporation. 
2. Florenc e Miller , staf f projec t manage r fo r WING S 
3. Candyc e Rusk, program coordinato r for senio r home repai r a t th e Ki t Clark Senio r Center, 
former projec t manage r a t Dorchester Ba y ED C 
4. Gai l Sullivan , registered architec t 

In additio n to thi s expertise servin g on the Boar d o f WINGS, th e organizatio n has . 
established relationship s wit h th e followin g groups : 

As th e rea l estate developer, th e Women' s Institute fo r Housing and Economic 
Development is providing assistance wit h budgets , proformas , financial  packaging , and othe r 
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development issues suc h a s zoning , an d architectural/accessibilit y concerns . 
Dimock Communit y Healt h Cente r wil l wor k i n conjunctio n wit h WING S t o provid e 

service delivery an d counseling . WING S also ha s establishe d relationships wit h man y area 
social servic e agencies (a s note d i n III.E. , page 9) . 

Narrow Gat e Architect s ar e providin g al l architectura l services . The y hav e many year s 
experience workin g wit h smal l an d larg e non-profits, developin g a  variety o f housin g projects . 
They have successfully complete d severa l projects workin g wit h severel y deteriorated 
properties providing grou p livin g arrangements. 

WINGS wil l hir e a  property management firm  wit h experienc e wit h bot h Sectio n 8  an d 
single room occupancy properties. 

K. I S TH E PROJECT SPONSORED B Y OR INVOLV E THE ACTIV E 
PARTICIPATION O F A COMMUNITY OR NON-PROFIT ORGANIZATION ? Ye s X 

No 

IF A NON-PROFIT ORGANIZATIO N IS INVOLVE D OR I S TH E SPONSOR , 
PLEASE ATTAC H A S EXHIBI T V , A COPY OF THE ORGANIZATION'S MOS T 
RECENT STATE AND/OR FEDERA L NON-PROFI T STATU S CERTIFICAT E OR 
LETTER. 

L. DOE S TH E MEMBER APPLICANT HOLD A MORTGAGE O N THIS PROPERT Y 
OR HAVE ANY PAST O R PRESENT FINANCIA L O R OWNERSHI P INTEREST , 
DIRECT OR INDIRECT I N THIS PROJECT ? Ye s No X 

The Massachusett s Co-operative Bank ha d n o prio r involvemen t i n th e projec t bu t i s 
interested in providing a  low-interes t permanent mortgage of $105,00 0 for thi s important 
community project . 

in. QUALIFICATION S 

A. PRIORITIES . PLEAS E DESCRIBE THE RELATIONSHIP O F THE PROJECT TO 
THE AFFORDABL E HOUSING PROGRAM' S PRIORITIE S LISTE D BELOW. 

(1) PROJECT S THAT FINANCE THE PURCHASE, CONSTRUCTION, 
AND/OR REHABILITATIO N OF OWNER OCCUPIE D HOME S FOR VERY LOW-
(50% O R BELOW MEDIAN), LO W AND MODERAT E (80% O R BELOW MEDIAN ) 
INCOME HOUSEHOLDS, IN THA T PRIORITY ORDER ; OR . 
N/A -  Thi s i s a  renta l property development o f singl e room occupancies . 

(2) PROJECT S THAT FINANCE THE PURCHASE, CONSTRUCTION, 
AND/OR REHABILITATIO N OF RENTAL HOUSING, A T LEAST 20 PERCEN T OF 
THE UNIT S OF WHICH WILL BE OCCUPIED B Y AND AFFORDABL E FO R VERY 
LOW-INCOME HOUSEHOLDS FO R THE REMAINING USEFU L LIFE OF SUCH 
HOUSING O R THE MORTGAGE TERM . 

100% o f th e unit s ar e fo r ver y low-incom e individuals . Th e entir e building wil l b e 
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affordable t o very low-income households fo r at leas t te n year s an d a s lon g a s th e unit s ar e 
subsidized. Sectio n 8 project-based assistanc e assure s that very low income individuals can 
lease th e units . The y wil l pa y 30 % of their income for rent, no matter ho w low these 
incomes may be . I f the subsid y ceases to b e renewed, WING S i s committed to making at 
least 2 0 percent o f the unit s affordabl e t o very low-income persons. Thi s i s possible in part 
because th e tw o mortgages hav e lo w interest rate s and low monthly debt coverage . Long -
term affordabilit y restrictions (minimu m 40 years ) wil l b e ensured throug h a  legal agreement . 

(3) P R O J E C T S T H A T F I N A N C E T H E P U R C H A S E, A N D / O R 
R E H A B I L I T A T I O N O F H O U S I N G O W N E D O R H E L D B Y T HE U N I T ED STATE S 
G O V E R N M E N T O R A N Y A G E N C Y O R I N S T R U M E N T A L I TY O F T HE UNITE D 
S T A T E S . 

The buildin g i s owned by the Cit y o f Boston through foreclosur e an d has bee n 
designated t o WINGS fo r development . 

(4) P R O J E C T S T H A T F I N A N C E T H E P U R C H A S E, C O N S T R U C T I O N , 
A N D / O R R E H A B I L I T A T I O N O F H O U S I N G, W H I C H I S S P O N S O R E D B Y A NY 
NON-PROFIT O R G A N I Z A T I O N , A N Y S T A T E O R P O L I T I C A L SUBDIVISIO N O F 
A N Y S T A T E , A N Y L O C A L H O U S I N G A U T H O R I T Y O R S T A T E H O U S I N G 
F I N A N C E A G E N C Y . 

The Women' s Institute fo r New Growth an d Support , Inc. , a non-profi t charitabl e 
organization incorporate d under Chapte r 18 0 of the Laws o f Massachusetts an d a s a  501(c) 3 
under IR S ruling, wil l purchase , own , rehabilitate, and operate the lodgin g house fo r homeles s 
women i n recovery. Th e Women's Institute, a  non-profit real estate developer, i s providing 
technical assistance t o WING S wit h al l aspects of development . 

(5) P R O J E C T S T H A T E M P O W E R T H E U R B A N A N D R U R A L P O O R 
T H R O U G H RESIDEN T M A N A G E M E N T , H O M E S T E A D I N G, S E L F H E L P H O U S I N G , 
A N D S I M I L A R P R O G R A M S T H A T M E E T C R I T I C A L U R B A N OR R U R A L NEEDS . 

This entire projec t i s an example of empowerment. Initiate d by five  wome n in 
recovery, some of whom were formerly homeless, th e projec t i s sel f hel p housing . Thes e 
women wer e empowered t o tak e contro l of their lives and to reinvest thei r energy bac k into 
the community , helping other wome n in similar situations . Th e women who established and 
now ru n WING S wil l no t reside a t the Livin g an d Learning Center. Rather , the y ar e creatin g 
a mode l based o n their own experiences fo r other homeles s wome n in recovery. 

The resident s a t 9  Valentine Street wil l hav e a  considerable degree o f managemen t 
control. Som e basic ground rules wil l b e established b y the boar d o f directors, although mos t 
in-house decisions wil l b e made b y the resident s themselves . The y wil l b e pro-active in 
determining thei r own service needs, suc h as deciding which cours e o f study o r job training 
they wil l pursue an d whic h workshop s they woul d lik e offered on-site . Th e Advocate, as a 
woman in recovery herself, wil l assis t th e wome n with coordinatin g on- and off-sit e services . 
Her approac h wil l b e that of a peer offering support , rathe r tha n providin g a 
professional/client relationship . Thi s structur e i s unique because i t is not a  highl y supervised , 
clinical program . 

A mai n emphasis o f the WING S progra m is personal development . T o this end , th e 
program wil l stres s job training and placement. B y stressing increase d job skills , WING S 
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will hel p the residents achiev e sel f sufficienc y and pul l themselve s u p from poverty . WING S 
has a n agreement wit h th e Harriet Tubman House to provide computer trainin g classes. 
Dimock Communit y Health Center and the Roxbury/Nort h Dorcheste r Area Plannin g Action 
Committee wil l provid e off-site job trainin g and wil l mak e referrals throughou t th e Cit y of 
Boston. A l l thre e organizations wil l provid e assistance wit h job placement . 

The WING S boar d and staf f i s exploring the Oxfor d House , a group hom e mode l for 
recovering substanc e abusers . Eac h Oxfor d Hous e is democratically self-run and the resident s 
provide suppor t t o one anothe r a s a n important componen t t o thei r recovery. Instea d o f a 
resident counci l wit h electe d members , al l of the resident s wil l compris e the residen t council . 
This i s possible because o f the smal l numbe r of residents . 

The WING S Livin g an d Learning Center wil l enabl e wome n in recovery to liv e 
independently wit h supportiv e services , which i s more empowerin g than an y shelte r o r 
institution. The y wil l b e allowed the opportunit y to seize control of their lives an d they wil l 
learn th e skill s necessar y t o become independen t wage-earner s an d parents. WING S espouse s 
a self-hel p model. 

(6) P R O J E C T S T H A T P R O V I D E P E R M A N E N T H O U S I N G F O R T HE 
H O M E L E S S . 

Unlike treatmen t programs, halfwa y housing , and transitional housing, the WING S 
Living an d Learning Center is permanent housin g for homeless people . Ther e i s no se t tim e 
limit fo r residing at th e Center . Eac h residen t wil l sig n a yearly lease an d wil l resid e a t th e 
Center for as lon g a s sh e chooses . Th e decision to develop permanent housin g reflect s 
WINGS' commitmen t t o empowerment an d sel f determination . I f Center residents determin e 
that they ar e ready t o move on, the WING S Advocat e will assis t the m with obtaining 
appropriate housing . 

N U M B E R O F UNITS F O R T HE H O M E L E S S: [7 ] 

(7) DISTRIC T P R I O R I T Y : P R O J E C T S I N A N E W E N G L A N D S T A T E I N 
W H I C H N O A HP A P P L I C A T I O N S W E R E A P P R O V E D I N T HE P R E V I O US R O U N D 
OF F U N D I N G . I N THIS R O U N D , T H E P R I O R I TY A P P L I E S T O A P P L I C A T I O N S 
F R O M NE W HAMPSHIR E A N D VERMONT . 

A P P L I E S T O THIS A P P L I C A T I O N DOE S N O T A P P LY X 

B. T A R G E T I N G . P L E A S E D E S C R I B E T H E E X T E N T , I F A N Y , T O W H I C H T HE 
P R O J E C T W I L L T A R G E T H O U S E H O L D S W I T H I N C O M E S B E L O W T HE 
M A X I M U M A L L O W E D B Y T H E R E G U L A T I O N S . ( I N C L U D E P E R C E N T O R 
N U M B E R O F UNITS T O BE SO T A R G E T E D . ) 

Homeless women leaving shelters, transitiona l residences, an d halfway houses , wh o have a t 
least si x months sobriety , are targete d fo r this program. Mos t o f the resident s wil l hav e littl e 
or no income upon entering th e program. Th e WINGS progra m philosophy will encourag e 
the residents t o becom e self-sufficien t through job an d skill s training . I t i s expected tha t th e 
women coming to the Cente r wil l b e homeless an d very low income and may b e ready fo r a 
job paying minimum wage, bu t i t is also expected tha t each resident wil l gro w beyond this 
through skill s training and personal development. However , even i f a woman attains a  higher 
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paying job, i t is unlikely that her income will exceed the Boston Housing Authority income 
limit for subsidized housing. 

NO. O F UNIT S ABOVE 80% OF MEDIAN INCOM E 0 
NO. O F UNITS BETWEEN 51% AND 80% OF MEDIA N INCOM E 0 
NO. O F UNIT S BELOW 50% OF MEDIAN INCOM E 7 

TOTAL NO . O F UNITS _ 7 _ 
NO. O F HANDICA P UNIT S _ 1 _ 
NO. O F FAMIL Y UNITS 0  
NO. O F SR O UNIT S _ 7 _ 
NO. O F ELDERL Y UNITS 0 

C. LONG-TER M RETENTION. PLEAS E INDICATE TH E NUMBER O F YEAR S TH E 
PROJECT WIL L B E RETAINE D A S AFFORDABLE . HO W IS THIS BEING DONE ? 
DESCRIBE SPECIFI C LONG TERM GUARANTEES , LAN D COVENANTS , LO W 
INCOME TA X CREDIT S O R OTHE R TECHNIQUE S T O B E EMPLOYED. 

DESCRIBE GUARANTEES , COVENANT S NO . O F UNITS: [7] 
FOR NO . O F YEARS [I N PERPETUITY ] 

An attorney will draft a legal agreement which will ensure that the property will be 
affordable for at least 40 years. WINGS i s committed to creating housing that is permanently 
affordable. A  specific mission in the WINGS Article s of Organization is the creation of 
affordable housing. 

The subsid y and loan sources also have restrictions that enforce long-term affordability. 
The Sectio n 8 certificates, which will be attached to the building for at least ten years, are 
administered through the Boston Housing Authority, which verifies the incomes of the tenants 
on an annual basis. Th e City of Boston Public Facilities Department is lending a loan that 
has mortgage restrictions pertaining to long-term affordability. 

D. EFFECTIVENESS . PLEAS E PROVIDE A N ESTIMAT E O F THE NUMBER O F 
UNITS TO B E BUILT , UNIT S TO B E REHABILITATED, O R MORTGAGE S T O BE 
GRANTED WIT H TH E REQUESTED AH P FUNDS . PLEAS E INSERT THE 
ESTIMATED TOTA L DEVELOPMEN T COST PE R UNIT : $ $61,549 

Total Number of Affordable Units or Mortgages: [7 ] 
Total Number of Market Units: [0 ] 

EXPLAIN WH Y THI S PROJECT REPRESENT S A N EFFECTIV E USE O F 
PROGRAM FUNDS . 

Due t o WINGS' commitmen t to keep this housing affordable, the F H LB investmen t 
into this project represents an effective use of funds because of the impact it will have on 
women over the course of many years. Th e investmen t responds to immediate problem of 
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homelessness an d lac k o f sobe r housing options for peopl e in recovery . Th e cos t of ignorin g 
the proble m i s phenomenal : repea t stays in shelters , hospitals , treatment centers, an d prisons . 
This progra m i s a  long-ter m investmen t that wil l hav e socia l an d economi c benefits . 

In addition , th e FHL B fund s wil l cemen t a  project whic h ha s a  grea t deal o f financial 
and mora l suppor t i n place . Th e F H L B investmen t wil l leverag e over on e dolla r fo r ever y 
dollar invested . It s leveragin g effect als o allows th e projec t t o utiliz e th e ten-yea r operating 
subsidy commitment whic h wil l yiel d $42,84 0 per year . Th e Departmen t o f Housin g an d 
Urban Developmen t requires that this buildin g b e complete d n o mor e than on e yea r after th e 
Boston Housin g Authorit y sign s th e contract . I t i s critica l tha t the F H L B fund s b e awarde d i n 
this particular round i n order t o preserv e th e subsidie s already committed t o th e project . 

E. COMMUNIT Y INVOLVEMENT. PLEAS E DESCRIBE TH E EXTENT TO WHIC H 
THE PROJEC T INVOLVES NON-PROFI T AN D COMMUNIT Y ORGANIZATIONS , 
AND/OR MUNICIPALITIES , UTILITIE S O R STATE AGENCIES OTHE R THAN 
THE PROJEC T SPONSOR (S) , TH E COMMUNITY INTERESTS REPRESENTE D B Y 
THESE GROUP S AN D TH E EXTENT TO WHICH THEY ARE LOCAL I N NATURE. 
PLEASE LIS T AN Y SPECIFI C CONTRIBUTION S THES E ORGANIZATIONS AR E 
MAKING T O THE PROJECT, SUCH AS TH E DONATION O F LAND, CASH 
GRANTS, ZONING VARIANCE S O R OTHE R CONCESSIONS, SOCIA L SERVICES , 
MARKETING AN D OUTREACH . PLEAS E ATTACH ENDORSEMEN T LETTERS , IF 
AVAILABLE. 

1. Dimoc k Communit y Healt h Cente r Are a 
Planning Actio n Committe e 

- Healt h service s & substanc e abuse 
treatment, and advocat e position 

2. Roxbury/Nort h Dorcheste r Are a 
Planning Actio n Committe e 

- Adul t education , employment readiness 
training, lif e skill s educatio n 

3. Peacefu l Movemen t Committe e 

4. Projec t Trus t 

- Counselin g service s 

- HIV/AID S outreach 

5. Cit y o f Bosto n - Buildin g donation ($1.00 ) 

F. COMMUNIT Y STABILITY. PLEAS E DESCRIBE TH E EXTENT TO WHIC H THE 
PROJECT PRESERVES TH E COMMUNITY STABILITY B Y MINIMIZING TH E 
DISPLACEMENT O F LOW- AND MODERATE-INCOM E HOUSEHOLDS, THE 
EXTENT T O WHIC H TH E PROJECT SERVES EXISTIN G VERY-LOW , LOW AND 
MODERATE-INCOME RESIDENTS O F THE COMMUNITY AND INDICAT E 
WHETHER TH E PROJECT IS PAR T O F A GENERAL PLAN TO PROMOTE 
NEIGHBORHOOD SECURIT Y AN D STABILITY . PLEAS E SUMMARIZE THE 
PLAN BELOW , IF APPLICABLE, AND ATTAC H A  COPY OF THE PLAN AS 
EXHIBIT VH . I F TH E PROJECT INVOLVES AN Y DISPLACEMENT , PLEASE 
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D I M O C K 
C o m m u n i t y H e a l t h C e n t e r 

A u g u s t 31 , 199 2 

S h i r l e y L e s l i e , P r e s i d e n t 
WINGS, I n c . 
22 El m H i l l Avenu e 
D o r c h e s t e r , M A 0212 1 

Dear Me . L e s l i e : 

Thank yo u f o r y o u r l e t t e r o f Augus t 27 ; I  a m p l e a s e d t o a c c e p t 
y o u r i n v i t a t i o n o f c o l l a b o r a t i o n i n b e h a l f o f Dimoc k S u b s t a n c e 
Abuse Treatmen t S e r v i c e s , Dimoc k an d WINGS ' m u t u al commitmen t t o 
women an d t h e i r f a m i l i e s makes th e i n i t i a t i o n o f t h i s 
c o l l a b o r a t i v e e f f o r t w o r t h w h i l e an d v e r y e x c i t i n g . 

I n r e v i e w i n g t h e e i g h t p o i n t s p r o p o s e d i n y o u r l e t t e r , I  b e l i e v e 
t h a t a  p a r t n e r s h i p agreemen t ma y b e r e a c h e d w i t h i n s e v e r a l 
m e e t i n g s . In  d e v e l o p i n g c o l l a b o r a t i v e e f f o r t s, o u r e x p e r i e n c e ha s 
been t h a t awareness , u n d e r s t a n d i n g , an d c l a r i t y o f p r o p o s e d 
i s s u e s a r e a d d r e s s e d q u i c k l y an d w e l l i n p e r s o n - t o - p e r s o n 
n e g o t i a t i o n s . W e hav e f o u n d t h e s e meeting s ar e b o t h e s s e n t i a l an d 
i n v a l u a b l e t o m u t u a l l y b e n e f i c i a l w o r k i n g r e l a t i o n s h i p s . P l e a s e 
c a l l m e a t 442-1868 , e x t e n s i o n 287 , s o t h a t w e ma y s e t a  d a t e t o 
b e g i n o u r n e g o t i a t i o n s a s soo n a s p o s s i b l e . 

Once a g a i n , my  s t a f f an d I  loo k f o r w a r d t o s u p p o r t i n g y o u r wor k 
and t o d e v e l o p i n g a  s t r o n g p a r t n e r s h i p . We  a l s o b e l i e v e t h a t t h i s 
p a r t n e r s h i p w i l l b e b e n e f i c i a l t o b o t h W I N G S an d Dimock . 

S i n c e r e l y , 

Stephen Moss 
v i c e Presiden t 
Substance Abuse Treatmen t service s 

0perated by  The  New  England  Hospital 
55 Dimoc k Stree t •  Roxbury , M A 0211 9 •  (617 ) 442-880 0 



I n f u l l s u p p o r t o f t he WING S L i v i n g an d L e a r n i n g C e n t e r , Dimoc k 
C o m m u n i t y H e a l t h C e n t e r i s p l e a s e d t o commi t s e r v i c e s f o r t h e 
s e v e n wome n i n r e c o v e r y wh o w i l l r e s i d e a t t h e 9  V a l e n t i n e S t r e e t 
r e s i d e n c e . A s y ou ma y know , Dimoc k p r o v i d e s a n e x t e n s i v e a r r a y 
o f h e a l t h an d c o u n s e l i n g an d e d u c a t i o n s e r v i c e s w h i c h i n c l u d e s 
p e d i a t r i c an d t e e n c l i n i c s ; a d u l t m e d i c a l ; d e n t a l ; ey e c a r e ; A I D S 
s u p p o r t s e r v i c e s ; p a r e n t i n g t r a i n i n g ; a n d s u p p o r t s e r v i c e s f o r 
y o u t h an d f a m i l i e s . I n a d d i t i o n , t h e c o m p r e h e n s i v e s u b s t a n c e 
abuse t r e a t m e n t s e r v i c e s i n c l u d e r e s i d e n t i a l h a l f w a y h o u s e ; 
d e t o x i f i c a t i o n ; a c u p u n c t u r e ; i n d i v i d u a l , g r o u p , a n d f a m i l y 
c o u n s e l i n g ; an d c o u r t r e f e r r e d a s s i s t a n c e . Th e s e r v i c e s t h a t a r e 
r e l e v a n t t o t h e WING S r e s i d e n t s ma y i n c l u d e t h e v a r i o u s 
c o u n s e l i n g an d s u b s t a n c e abus e t r e a t m e n t s e r v i c e s , m e d i c a l , 
d e n t a l , e y e c a r e , an d A I D S s e r v i c e s . 

I n a d d i t i o n , c a s e manager s mak e r e f e r r a l s f ro m t h e o u t p a t i e n t 
p r o g r a m t o v o c a t i o n a l t r a i n i n g program s a n d Mas s R e h a b i l i t a t i o n . 
F i v e j o b t r a i n i n g p r o g r a m s i n t h e h e a l t h a n d huma n s e r v i c e s f i e l d 
a r e o f f e r e d o n - s i t e . M a s s Reha b a l s o h a s a  c e n t e r l o c a t e d o n t h e 
D i m o c k campu s w h e r e t h e y p r o v i d e c a r e e r c o u n s e l i n g an d a d u l t 
e d u c a t i o n . 

T h e Dimoc k Communi t y H e a l t h C e n t e r ha s a s s i s t e d s e v e r a l 
r e s i d e n t i a l p r o g r a m s , s u c h a s Second  Hom e a n d F i r s t , I n c . w i t h 
h o u s e managemen t t r a i n i n g an d c o n t a c t s u p p o r t . I t i s w i t h g r e a t 
e n t h u s i a s m t h a t D i m o c k Communit y H e a l t h C e n t e r o f f e r s t h e s e 
s u p p o r t s e r v i c e s t o WINGS , I n c . 



D e a r M s . M a r t i n : 

I t i s my p l e a s u r e t o e x p r e s s o u r s u p p o rt o f y o u r p r o g r a m a n d to 
r e a f f i r m t h e s e r v i c es t h a t t h e R o x b u r y - N o r th D o r c h e s t e r APA C w i l l 
o f f e r t o t he Women's I n s t i t u t e f o r New G r o w t h an d S u p p o r t . 

As y o u know, w e h a v e a  v a r i e t y o f s e r v i c es a v a i l a b l e t o t he 
p o p u l a t i o n t h a t WING S s e r v e s , wome n r e c o v e r i n g f r o m c h e m i c a l 
d e p e n d e n c y . W e a r e h a p py t o c o n t i n ue t h i s a r r a n g e m e n t a s i t 
ha s w o r k e d v e r y w e l l an d is m u t u a l ly b e n e f i c i a l . 

The s e r v i c e s t h a t w e p r o v i d e y o u r c l i e n t s w i t h no w w i l l a l s o 
be a v a i l a b l e t o t he r e s i d e n ts o f t he WINGS L i v i n g a n d L e a r n i n g 
C e n t e r : 

* A d u l t B a s i c E d u c a t i o n an d E n g l i sh a s a S e c o n d L a n g u a g e 
* E m p l o y m e n t R e a d i n e s s t r a i n i n g 
* "Hom e M a n a g e m e n t S u r v i v a l " t r a i n i n g . 

A l l o f t h e s e s e r v i c e s o c c u r o n s i t e i n o ur D u d l ey S q u a r e o f f i c e . 
I n a d d i t i o n , t h e F u el A s s i s t a n c e p r o g r a m a n d e m e r g e n cy f o o d 
s e r v i c e s ma y a l s o b e u t i l i z e d b y t y h e f a m i l i e s o f t he L i v i n g 
L e a r n i n g C e n t e r . 

we a r e e x c i t ed a b o u t t h e d e v e l o p m e nt o f t he new r e s i d e n c e a n d 
l o o k f o r w a r d t o a c o n t i n u e d r e l a t i o n s h i p w i t h WINGS . 



Peaceful Movemen t Committee , Inc . 
O U T P A T I E N T S U B S T A N C E A B U S E T R E A T M E N T &  I N T E R V E N T I O N P R O G R A M 

879 BLUE HILL AVENUE 
DORCHESTER, MASS. 02124 

Tel. (617) 436-3159 
Fax (617) 436-5314 

Janice Hughes-William s 
E x e c u t i v e D i r e c t o r 

A p r i l 10 , 1992 

Dear WINGS, Inc. : 

I welcom e t h i s opportunit y t o expres s m y suppor t f o r th e 
proposal yo u are submitting t o the Mass. Cooperativ e Ban k f or the 
r e h a b i l i t a t i o n o f the l i v i ng an d learning cente r o n 9 Valentin e 
Street i n Roxbury, Massachusetts . 

As you know, the Peaceful Movement Committee has developed a 
working r e l a t i o n s h i p wit h WINGS , Inc . to provide assistanc e to 
substance abus e counseling , counselin g fo r i n d i v i d u a ls wh o are 
incarcerated, an d yout h intervention . I n addition , Peacefu l 
Movement Committe e ha s collaborate d wit h WING S o n i t s outreac h 
e f f o r t s and whenever appropriate , u t i l i z e d P.M.C.'s O.T.I. intake. 

On behal f o f the Board o f Directors and s t a f f , I  wish you 
success i n you r a p p l i c a t i o n f o r funding . You r commitment , 
guidance, and support t o in d i v i d u a ls and families has already bee n 
established withi n our community. A s a human servic e provider, I 
have confidenc e i n WING's a b i l i t y t o continue t o provide a  much 
needed servic e in the Roxbury and Dorchester community . 

Congratulations o n a  jo b well done , an d bes t wishe s for 
continued success . 

Sincerely, 

Darlene Bowma n 
C l i n i c a l Directo r 

DB:aej 
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CITY OF B O S T O N 

D E P A R T M E N T O F HEALTH A N D HOSPITAL S 
818 H A R R I S O N A V E N U E 

B O S T O N , M A S S A C H U S E T T S 021 18 Tel. No. 

Raymond L. Flynn 
Mayor 

Judith Kurland 
Commissioner 

APRIL 13, 1992 

THE WOMEN'S INSTITUTE FOR NEW GROWTH 
AND SUPPORT (WINGS, INC.) 
22 ELM HILL AVENUE 
DORCHESTER, MASSACHUSETTS 0212 1 

Dear WINGS, INC., 

I welcom e t h i s opportunit y t o express m y suppor t f o r th e 
proposal you are submitting fo r funding to the Mass. Cooperativ e 
Bank. 

Project TRUS T an d WINGS Resourc e an d Referra l cente r has 
developed a  working r e l a t i o n s h i p t o a s s i st c l i e n t s o n an intak e 
assessment and needs basis. Ou r services include s HIV t e s t i ng and 
counseling, HIV/AID S educatio n and outreach services . 

On behal f o f the Board o f Directors an d s t a f f, w e wish you 
success i n your a p p l i c a t i o n f o r funding. You r commitmen t an d 
support to i n d i v i d u a ls and famil i es has been established withi n the 
community. I  have confidenc e in WINGS', Inc. a b i l i ty t o continue 
to provid e a  muc h neede d servic e i n the Roxbury -  Dorcheste r 
community. 

MR. FRED FELCH 
Director of Project TRUST 

BOSTON CITY HOSPITA L LON G ISLAND HEALT H CAMPUS DIVISIO N OF PUBLIC HEALTH MATTAPA N HOSPITAL 
Founded 1864 Founde d 1891 Founde d 1799 Founde d 1906 





P R O V I D E A  S U M M A R Y O F H OW T HE R E S E T T L E M E NT OF D I S P L A C ED 
H O U S E H O L D S W I L L B E A D D R E S S E D . 

Since the buildin g i s currently vacant, there wil l b e no displacement o f households. 
This WING S projec t i s one piec e of growing investment i n the Highlan d Par k neighborhood. 
Area resident s ar e highl y involve d i n healthy development an d rebuilding of thei r 
neighborhood. Th e community is very concerned abou t stabilit y and i s encouraging a  mix of 
permanent renta l an d ownership housing . Ther e i s also concern for a  balance betwee n th e 
need fo r neighborhood reinvestment an d economic and housing opportunities fo r low and 
moderate incom e persons . 

The respons e t o the WING S projec t ha s bee n ver y positive. WING S staf f an d board 
members hav e bee n wel l receive d at Hawthorne Community Association meetings . Thi s 
association provide d support t o WING S whe n they applie d to the Zonin g Boar d o f Appeals 
for variances , whic h wer e al l approved. On e aspect of the WING S projec t i s ongoing 
conversations wit h variou s community groups, in part to solici t suppor t an d in part t o 
encourage widesprea d investment i n the large r community. 

G . I N N O V A T I O N . P L E A S E D E S C R I B E T HE E X T E NT TO W H I C H T H E P R O J E C T 
I N V O L V E S A  P A R T I C U L A R L Y N E W O R U N U S U AL A P P R O A C H , E I T H ER 
F I N A N C I A L O R N O N - F I N A N C I A L , F O R M E E T I NG T HE H O U S I NG N E E D S F OR 
L O W - A N D M O D E R A T E - I N C O M E PERSONS . 

The WING S Livin g an d Learning Center exemplifies cost-effective developmen t 
innovation tha t is possible when private, public, and non-profit  organizations become partners 
in a  community project. I n summary , the project achieve s effective an d innovative objectives: 

Financial Innovation 
• Permanent solutio n to homelessnes s tha t addresses the issu e in a comprehensive way. 
• Incorporation of comprehensive service s to the real estate project t o create effectiv e 
linkages t o other communit y services at no extra cost t o the residents o r the projec t (i.e. : 
counseling, job training , legal aid, parenting trainin g etc.). 
• Creation of low income housing (lodging units) that have nearly vanished in Boston over 
the past 30 years i n concert wit h th e Cit y o f Boston initiatives . 
• Financial strategie s that assure long-term affordability. 

Non-financial Innovatio n 
• The WINGS Livin g an d Learning Center was inspired and designed by formerly homeles s 
women i n recovery. I t wil l b e mor e effective tha n an y "socia l service " program because it is 
from th e community , not imposed on the community. 
• This projec t i s truly a self-help, empowerment program . 
• This wil l b e a  model project o n the nationa l level . 
• WINGS ha s forge d alliance s with a n array o f people who have becom e educate d t o th e 
needs of this population and invested in the project . 
• The WINGS' advocac y work, through th e developmen t o f this program, wil l effec t long -
term policy suc h a s treatment on demand an d wil l wor k to eliminate structural barriers . 
• WINGS i s committed to hiring a  contractor from  th e community. 
• The WINGS project , combine d with thei r vision fo r future developmen t i n th e 
neighborhood, was featured i n an Octobe r 199 1 design competition sponsored b y th e 
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Women's Institut e an d th e Wome n in Architecture Committee. Th e event involve d over 9 0 
architects i n the are a and inspire d many peopl e t o volunteer wit h WINGS . 
• WINGS ha s enliste d th e suppor t o f Cit y Yea r to hel p wit h clean u p and yar d work at th e 
site. 

IV. P L E A S E E X P L A I N H OW Y OU INTEN D T O M O N I T O R A N D R E P O R T T H E US E 
OF A N Y SUBSID Y G R A N T E D , I N C L U D I N G A N E X P L A N A T I ON OF H OW T HE 
P R O J E C T ' S S T R U C T U R E ENSURE S T H A T A  P R E P O N D E R A N C E O F T HE 
A S S I S T A N C E I S R E C E I V E D B Y V E RY L O W , L O W A ND M O D E R A T E - I N C O M E 
PERSONS. 

Massachusetts Co-operativ e Bank wil l monito r th e us e o f the subsid y grante d throug h 
disclosure t o the F H L B afte r th e permanen t loan closing. I n addition , Massachusetts Co -
operative Ban k wil l b e contacted b y the Cit y o f Boston Public Facilities Department i f there 
is a  breach i n thei r conditiona l loan agreement with WINGS, Inc . Th e regulatory structur e of 
the projec t base d Sectio n 8  Moderate Reha b program ensure s that 100 % (7 ) o f the unit s wil l 
be retained fo r occupancy b y very low income women. Th e Boston Housing Authority will 
certify eac h resident' s incom e t o ensure that only income-eligible applicants ar e served . 
Annual recertifications performe d b y the B H A wil l be forwarde d t o th e Massachusett s Co -
operative Ban k for thei r files. 

In addition , WINGS i s committed t o creating  legall y binding, long-term (40 + year ) 
affordability restrictions . 
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APPLICANT CERTIFIE S THA T THE INFORMATION I N TH E APPLICATION IS 
CORRECT, THAT ALL REQUIRED EXHIBIT S AR E ATTACHED, THAT THE 
SUBSIDY RECEIVED FOR THIS PROJECT WIL L NOT B E IN EXCES S O F THAT 
AMOUNT NEEDE D T O REDUC E THE MONTHLY HOUSING COS T (EXCLUDIN G 
UTILITIES) FOR TARGETE D HOUSEHOLDS I N TH E TARGETED INCOME 
GROUP T O 20 PERCENT O F THE HOUSEHOLD'S GROS S MONTHLY INCOM E 
AS REQUIRE D B Y SECTIO N 960.9 OF THE AFFORDABLE HOUSING PROGRA M 
REGULATIONS AN D THA T THE FUNDING RECEIVE D WIL L NO T B E USE D FO R 
ARBITRAGE PURPOSES. 

APPLICANT ALS O CERTIFIE S THA T THE SUBSIDY OR OTHE R ASSISTANC E 
PROVIDED SHAL L ONLY BE FOR USE S AUTHORIZED UNDE R SECTIO N 960.3 
OF THE AFFORDABLE HOUSING REGULATIONS . 

APPLICANT ALS O AGREE S T O SUBMIT REPORTS AN D CERTD7ICATION S A S 
THE BAN K MA Y REQUIRE . 

MANAGING OFFICE R SIGNATUR E TYPE D NAME 

TITLE DAT E SIGNED 

RETURN FOU R COPIE S O F THIS FORM TO: 
DEPARTMENT O F HOUSING AN D COMMUNIT Y INVESTMEN T 
FEDERAL HOM E LOAN BANK O F BOSTO N 
P.O. BO X 9106 GMF 
BOSTON, M A 02205-910 6 

ONE FINANCIA L CENTER , FLOOR 20 
BOSTON, M A 0211 1 
PHONE: (617 ) 330-9892 
FAX: (617 ) 292-964 5 
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S C H E D U L E O F E X H I B I T S : 

I. Projec t Developmen t Source s an d Use s 

II. Projec t Operatin g Pro Forma 

III. Summar y o f AH P Feasibilit y and Subsid y Calculation Form 
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WOMEN'S INSTITUT E FO R HOUSIN G AN D ECONOMI C DEVELOPMEN T 
DEVELOPMENT AN D OPERATIN G BUDGETS -  WINGS 

10/5/92 
(WINGSFHL 

ASSUMPTIONS:— 
# U n i t s 7 
GSF/Unit+COM S P 55 7 
Const C o s t / s q f t 61.5 4 
S e c t i o n 8  - SRO 51 0 
A f f d b l -

CONSTRUCTION STAR T Feb-9 3 
CONSTRUC. FINIS H Aug-9 3 

SUBSTANTIAL- REHABILITATION 
100.00% 

0.00% 

USE OF FUND S TOTAL PE R UNIT PER SQ.FT COMMENT S 

HARD COSTS: 
A c q u i s i t i o n 1 0 0.00 P u r c h a s e 
C o n s t r u c t i o n 266000 38000 68.21 P r e l i m , b id 

C o n s t r u e . c o n t i n g e n c y 39900 5700 10.23 15% o f c o n s t r u c t i on 

SOFT COSTS : 
DESIGN: 
A r c h i t e c t / C o n s t . Mgm t 27500 3929 7.05 C o n t r a c t 
E n g i n e e r i n g 7560 1080 1.94 E s t i m a t e - a r c h i t e c t 
P e r m i t s , z o n i n g f e e s 3260 466 0.84 $10/1000 c o n s t r . & 

CONSTRUCTION PERIO D COSTS: $300 z o n i n g f ee 

P r e - c o n s t r . i n s u r a n c e 2230 319 0.57 A c t u a l - l i a b i l i t y 
C o n s t r . p e r . i n s u r a n c e 3800 543 0.97 W r i t t e n e s t i m . - E r c o l i n i 

C o n s t r . p e r . i n t e r e s t 5915 845 1.52 See S c h e d u l e belo w 
C o n s t r . p e r . t a x e s 0 0 0.00 P r o p e r t y exemp t 
U t i l i t i e s 500 71 0.13 E s t i m a t e d -  WIHED 
S e c u r i t y 3000 429 0.77 E s t i m a t e d -  WIHED 

FINANCE &  FILIN G FEE S 7000 1000 1.79 See S c h e d u l e belo w 
LEGAL 5700 814 1.46 See S c h e d u l e 
CONSULTANT/PROF.FEES: 
P r o j e c t managemen t 20000 2857 5.13 WINGS s t a f f t i m e 
Development c o n s u l t a n t 25000 3571 6.41 C o n t r a c t $45/h r 
L e g a l 500 71 0.13 R e i m b u r s e a b l e s 
A c c o u n t i n g 500 71 0.13 F i n a l a c c o u n t 
A p p r a i s a l 4000 571 1.03 Estimated-MHP 
SOFT COST CONTINGENC Y 5000 714 1.28 

TOTAL USES 427366 61052 110 61052 PE R UNIT 

SOURCE OF FUND S 

ORTGAGES (Se e Sched.) 341000 
RIVATE GRANTS/CONTRIB. 86366 20.21% 44500 R e c e i v e d 

41866 P e n d i n g 
OTAL SOURCES 427366 



GRANTS, DEFERRED LOANS 

1ST 2ND 3RD TOTAL 3RD TOTAL 
FHLB LEND FHLB GRAN PERM BCLF 

20 15 0 CONSTR. 
105000 180000 56000 341000 105000 

6.00% 1.00% 0 0.00% 6.00% 
20 30 0 0 0 

752 579 0 1331 0 
9027 6947 0 15974 0 
2350 3600 0 5950 1050 7000 
2000 2000 0 4000 1700 5700 
2000 2000 0 4000 0 4000 

WOMEN'S INSTITUTE FOR HOUSING AND ECONOMIC DEVELOPMENT 
DEVELOPMENT AN D OPERATING BUDGETS -  WINGS 

10/5/92 
(WINGSFHL 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 

4 12 12 12 12 12 
4 16 28 40 52 64 

916 2860 3036 3223 3422 3633 
2093 6167 5991 5804 5605 5394 

104084 101224 98188 94965 91543 87909 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 

4 12 12 12 12 12 
4 16 28 40 52 64 

1718 5188 5240 5293 5346 5400 
598 1759 1707 1654 1601 1547 

178282 173094 167853 162560 157214 151814 



CONSTRUCTION LOA N INTERES T CALCULATIO N 

P r i n c i p a l amoun t 10500 0 (BCLF ) M A COO P 
Ra t e o f i n t e r e s t 6.00 % 
C o n s t r u e . p e r i o d i n months 7 

Months %  o f AM T INTERES T 
O u t s t a n d . p r i n c i p a l 

7 100 % 10500 0 367 5 
5 0 % 0  0 
2 0 % 0  0 

105000 367 5 

P r i n c i p a l amoun t 18000 0 LEN D 
R a t e o f i n t e r e s t 4.00 % 
C o n s t r u e . p e r i o d i n months 7 

Months %  o f AM T INTERES T 
O u t s t a n d . p r i n c i p a l 

7 0 % 0  0 
5 60 % 10800 0 168 0 
2 40 % 7200 0 56 0 

180000 224 0 

TOTAL CONSTRUC.INTEREST 591 5 



WOMEN'S INSTITUTE FOR HOUSING AND ECONOMIC DEVELOPMENT 01 -Jan 
DEVELOPMENT AND OPERATING BUDGETS - WINGS (WINGSFH L 

CALCUL AT I ON OF AVERAGE RATE OF INCOME PER UNIT: 

Section 8  -  SR O 51 0 *  % UNITS 100 % =  51 0 
A f f d b l -  0  *  % UNITS 0 % = 0 

Average r e n t a l incom e per month 51 0 
Annual r e n t a l incom e f or each uni t 612 0 

ASSUMPTIONS: BEG . AV E RATE* OPER.EX P OTHE R 

MONTH INC/UNI T SCH.BELO W SUBSIDY 

Number of units 7  7  0 
Annual -  average Sep -93 612 0 334 0 0 

annual increas e -  r e n t al incom e 3 .00% (beginning 2n d year) 
annual increas e -  operating expense 5 .00% (beginning 2n d year) 
yacancy rat e 3.00 % 
Subsidy increase-decreas e 0.00 % 

DEBT SERVICE RATIO 114 % 114 % 115 % 115 % 115 % 115 % 

YEAR YEA R 1  YEA R 2  YEA R 3  YEA R 4  YEA R 5  YEA R 6 

13852 4280 1 4408 5 4540 8 4677 0 4817 3 
0 0  0  0  0  0 

-7793 -2454 9 -2577 7 -2706 6 -2841 9 -2984 0 

6058 1825 2 1830 9 1834 3 1835 2 1833 4 

-2093 -616 7 -599 1 -580 4 -560 5 -539 4 
-598 -175 9 -170 7 -165 4 -160 1 -154 7 
-916 -286 0 -303 6 -322 3 -342 2 -363 3 

-1718 -518 8 -524 0 -529 3 -534 6 -540 0 

733 227 8 233 4 236 8 237 7 235 9 

U N I T / Y R BLG /YR BASI S 

428 299 9 7 % o f g r o s s incom e 
319 223 6 v a l u e $240K , $11/100 0 
672 470 4 HU D SRO s t a n d a rd 
27 6 193 2 HU D SRO s t a n d a rd 
214 149 8 E s t . us e x  r a t e 
250 175 0 S e r v i c e c o n t r a c t 

71 50 0 L o d g i n g l i c . , f i r e i n s p e c t . 
114 80 0 3 0 0 / y r e x t e r m + m a i n t . s u p p l i 
100 70 1 3 % o f o p e r . c o s t s 
180 126 0 MH P s t a n d a rd 
714 500 0 W r i t t e n e s t i m a t e 

3340 2338 0 



114% 114 % 113 % 112 % 111 % 110 % 108 % 106 % 104 % 

YEAR 7  YEA R 8  YEA R 9  YEA R 1 0 YEAR 1 1 YEA R 1 2 YEA R 1 3 YEA R 1 4 YEA R 1 5 

49619 5110 7 5264 0 5422 0 5584 6 5752 2 5924 7 6102 5 6285 5 

0 0 0 0 0  0  0  0  0 

-31332 -3289 8 -3454 3 -3627 0 -3808 4 -3998 8 -4198 7 -4408 7 -4629 1 

18287 1820 9 1809 7 1794 9 1776 2 1753 3 1726 0 1693 8 1656 4 

-5170 -493 2 -467 9 -441 1 -412 6 -382 4 -350 3 -316 2 -280 1 

-1493 -143 8 -138 3 -132 7 -127 1 -121 4 -115 6 -109 8 -103 9 

-3857 -409 5 -434 8 -461 6 -490 1 -520 3 -552 4 -586 5 -622 6 

-5454 -550 9 -556 4 -562 0 -567 7 -573 4 -579 1 -585 0 -590 8 

2312 223 4 212 3 197 5 178 8 155 9 128 5 96 3 59 0 



AHP FEASIBILIT Y AN D SUBSIDY CALCULATIO N 

Exhibit II I (Required) 

All Source s and Uses of Project Funding 

List AJ I Source s o f Project Fundin g 
Date 

Date 
Commitment 

Source Amount Typ e Rate Term Requested Expected 

1. D e v e l o p e r $ 8 6 , 3 6 6 G 0 % yrs. o n - g o i n g 1 /93 
2. PFD LEN D l o a n $ 1 8 0 , Q 0 0 L 1 % 1 5 yrs. 1 0 / 9 2 1/93 
3. B C L F $ 1 0 5 , 0 0 0 L 6 % . 5 yrs. 8 / 9 2 1/93 
4. $ % yrs. 
5. $ % yrs. 5. 

AHP Subsidized Advance $ 1 0 5 , 0 0 0 % 
AHP Direct Subsidy $ 5 6 , 0 0 0 

Total Development Cost $ 

Date 
Committed 

$44,500 r e c e i v e 

Project Operatin g Statement 

Income 
Gross Rent 
Less Vacancy/Loss 
Other Income 

Net Incom e 

Expenses 
All Operating Expenses 
Reserves 

Total Expenses 

Net Operatin g Income 

Debt Service Payments 

1. Mas s Coo p 
2.PFD LEND 
3. 

Total 

Cashflow 

Debt Service 
Coverage Ratio 

(Yrs 1  - 5) [Provid e operating statement for years 1 -  5, attaching sheets as necessary] 

Comments 
[Explain inflation assumption, i f any) $ 4 2 , 8 4 0 

( $ 1 .285 ) 
$ 

$ 4 1 , 5 5 5 

$ 2 1 , 4 1 9 
$ 1 ,96 1 

$ 2 3 , 3 8 0 

$ 1 8 , 1 7 5 

$ 9 , 0 2 7 
$ 6 , 9 4 7 
$ 

$15 , 9 7 4 

$ 2 , 2 0 1 

1 .14 

Per Unit 
$ 3 , 0 6 0 
$ 28 0 

$ 3  , 3 4 0 

(Explain reserves) 
O p e r a t i n g an d r e p l a c e m e n t r e s e r v e s 

Net Incom e less Total Expenses 

Source Rate 

FHLB s u b s i d i z e d 6 % 
PFD LEN D 1 % 

Term 

20 
15 

Amortization 
Period 

20 
30 

Net Operatin g Income less Total Debt Service 

Net Operatin g Income/Total Debt Service 

Use o f Funding Per Unit 
Acquisition $ 1.0 $ 0 
Construction/Rehab $ 2 6 6 , 0 0 0 $ 3 8 , 0 0 0 
Contingency $ 3 9 , 9 0 0 $ 5 , 7 0 0 
Financing Expenses $ 1 6 , 7 0 0 $ 2 , 3 8 6 
Developer's Fees $ 2 0 , 0 0 0 $ 2 , 8 5 7 
Other Soft Costs $ 8 4 , 7 6 5 $ 1 2 , 1 0 9 



PROJECT RENT  SCHED ULE 

Type of Unit 
No. of 
Units 

Monthly Rent 

Unit 
Rent 

Paid by 
Tenant 

Type of 
Subsidy 

Targeted 
Max Household 

Income 

Assumed Ren t Paid/ 
Family Size Incom e 

Median 
Income 

Adjusted for 
Family Size 

Houshold Inc./ 
Median Income Monthly Ren t 

Plus Utilitie s 
Rent & Utilities/ 
Household Incom e 

S R O 

<50% of median 

51-80% of median 

> 80% of median 

Studio 

<50% of median 

51 -80% of median 

> 80% of median 

One Bedroom 

<50% of median 

51-80% of median 

> 80% of median 

Two Bedroom 

< 50% of median 

51-80% of median 

> 80% of median 

Three Bedroom 

< 50% of median 

51-80% of median 

> 80% of median 

etc, 

Total 

$ 510 

$ 
$ 

$ 30% 

$ 
$ 

Sec. 8 
income $ 0-18,40 0 

$ 
$ 

1 30 % $  18,40 0 

% $ 
% $ 

18,400 
% 
% 
% 

510 i n c . u t i l s 
$ 
$ 
$ 

30 
% 
% 
% 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

% $ 
% $ 
% $ 

% 
% 
% 

$ 
$ 
$ 

% 
% 
% 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

% $ 
% $ 
% $ 

% 
% 
% 

$ 
$ 
$ 

% 
% 
% 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

% $ 
% $ 
% $ 

% 
% 
% 

$ 
$ 
$ 

% 
% 
% 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

% $ 
% $ 
% $ 

% 
% 
% 

$ 
$ 
$ 

% 
% 
% 

$ 



D E V E L O P M E N T SCHEDUL E 
9 Valentin e St., Roxbury MA 

TIMELINE 
SITE CONTRO L 

PFD Commissio n Vote 12/9 0 
Tentative Designatio n 
Purchase an d Sal e Agreemen t 
Final Conveyanc e 1/9 3 

FUNDING A P P R O V A L S 
City o f Boston L E ND progra m 7/9 1 
New Reques t t o L E N D 11/9 2 
H U D Moderat e Reha b Sectio n 8  10/9 1 
Mass Housin g Partnership o r F H L B 12/9 2 
Boston Communit y Loan Fun d Commitment 12/9 2 
Private Foundations an d Corporation s on-goin g 

C O M M U N I T Y REVIE W &  ZONIN G C H A N G E PROCES S 
Meetings with abutters, neighborhood asso c 1/92-6/9 2 
Submission o f Zoning application 2/9 2 
Zoning Hearing Date 6/23/9 2 
Decision Receive d 7/9 2 

A R C H I T E C T U R A L WOR K A N D DESIG N REVIE W 
Schematics, Elevations 2/9 2 
Design Developmen t 4/9 2 
Final Floo r plans 6/9 2 
PFD, B R A , Landmarks Commissio n reviews 6/92-8/9 2 
Construction Outlin e Specs 8/9 2 
Final Plan s 10/9 2 
Final Review s 11/9 2 

CONTRACTOR SELECTIO N 11/9 2 

E X E C U T I O N O F A H AP WIT H BOSTO N HOUSIN G AUTHORIT Y ? 

CONSTRUCTION L O A N CLOSIN G 1/9 3 

BUILDING PERMI T APPLICATIO N 1/9 3 

CONSTRUCTION STAR T 2/9 3 

O U T R E A C H T O POTENTIAL RESIDENT S 1/93-5/9 3 

CONSTRUCTION COMPLETIO N 6/9 3 

CERTIFICATE O F O C C U P A N CY &  H U D CONTRAC T 6/9 3 

CLOSING FO R P E R M A N E NT MORTGAGE S 7/93 

F U L L O C C U P A N C Y 7/93 



WOMEN'S INSTITUTE FOR NEW GROWTH & SUPPORT, INC. 
(W.I.N.G.S., Inc.) 
22 ELM HELL AVENUE 
DORCHESTER, MA 02121 

PH: (617) 442-5900, Ext. 13 & 20 

EXECUTIVE BOARD 

Shirley Y. Leslie, Presiden t 
82 Wellington H i l l Stree t 
Mattapan, MA 02126 
(W) (617) 288-7398 

Barbara Shelley, Vice Presiden t 
68 Woodbole Street 
Mattapan, MA 02126 
(W) (617) 534-5352 

Leeanna Ross, Treasure r 
3 Herget Drive 
Peppenell, M A 01463 
(W) (617) 421-6280 

Michelle D. Smith, Secretary/Cler k 
33 South Elm Street 
West Lynn, MA 01905 
(W) (TBA) 

Andrea Jackson, Asst. Secretar y 
15 Harlem Street 
Dorchester, MA 02121 
(W) (617) 442-5900, ext. 13 or 20 

DIRECTORS 

Diane Dujohn 
10 Thorn Street 
Mattapan, MA 02126 
(W) (617) 287-7126 

Jacqueline Dee King 
40 Essex Street 
Cambridge, MA 02139 
(W) (617) 864-0842 

Betty Reid Mandell 
102 Anawan Street 
West Roxbury, MA 02132 
(W) (617) 697-1200 



Florence Miller 
28 Wallingford Road 
Brighton, MA 02135 
(W) (617) 442-5900, 13 or 20 

Candyce Rusk 
178 St. Alphonsus Stree t 
Boston, MA 02120 
(W) (617) 825-5000, ext 51 

Gail Sulliva n 
85 Jamaica Stree t 
Jamaica Plain , MA 02130 
(W) (617) 524-1027 

Development Committee 

Florence Miller, Projec t Mgr/Wings - Design 
Gail Sullivan, Architect - Design 
Candyce Rusk, Planner - Design 
Shirley Leslie, Projec t Assoc/Housing - Finance 
Lynn Peterson, Tech Asst/WIHED - Finance 

Program Cammittee 

Barbara Shelley, Outreach/Progra m Coordinato r 
Andrea Jackson, Advocat e 
Michelle Smith 
Lynn Peterson, WIHED 
Charro, Volunteer, Bos. Women's Fund 
Renee Reiner, Volunteer 

Personnel Committee 

Candyce Rusk, Planner 
Betty Reid Mandell 
Shirley Leslie, President 

Finance Committee 

Shirley Leslie, President 
Florence Miller, Projec t Mgr. 
Lynn Peterson, WIHED 

Fundraising Committee 

Board Members/WINGS 







Candyce Rusk 

178 Saint Alphonsus Street, Boston, MA 02120 (617 ) 442-4693 

PROFESSIONAL EXPERIENC E 

Project Director , 199 0 -  Presen t 
• Direc t comprehensiv e renovation/constructio n o f th e "Columbi a 

Road Properties -  a 134 unit, scattered site, low income housing 
development. Tota l development cost: 1 1 Million. 

• Coordinate and direct activities of Project Development Team. 
• Track and control project development costs, sources and uses 

statement, project operations budget. 
• Coordinat e project activities with on-site Property Management 

Company. 
• Prepar e Requisitions, disburse project development costs. 
• Desig n and implement Affordabl e Housing Preservation 

Program. Projecte d Total Development Cost: 1. 5 Million. 
• Desig n Project proformas. 
• Identif y and negotiate acquisition of properties with tending 

institutions and City of Boston. 
• Assemble and direct activities of Project Development Team. 

Public Facilitie s Departmen t Constructio n Specialist , 198 6 -  199 0 
Boston, MA •  Manage d affordable housing rehabilitation annual construction 

volume: 3.5 Million. 
• Evaluate d buildings , prepared specifications and estimates. 
• Negotiate d contract documents, bids and change orders. 
• Arbitrate d agreements between general contractor and clients. 

Performed quality control inspections and approved pay 
disbursements. 

The Chandle r Compan y 
Boston, MA 

WALE-AM 
Fall River, MA 

Project Coordinator , 198 3 -  198 5 
• Staffe d and supervised crews for paint contractor Annual volume: 

$60,000. 
• Prepare d requests for proposals. 

•Negotiated contract documents. 
• Selecte d and purchased paint materials. 

Talk Sho w Host/Producer , 198 2 -  198 4 
News Writer/Reporte r 

• Researched , wrote and edited local and national-level news stories 
for hourly newscasts. 

• Co-produce d and anchored drive-tine new s hour. 
• Produced and hosted successful daily 
• Research and presented topics for discussion and presented topics 

for discussion and interviewed guests for "live" open-line segments. 

EDUCATION/COURSE WORK • U-Mass-Boston , Boston, MA, College of Community Planning, 
1990-Present 

• Universit y of Wisconsin, Madison, Wl 1970-197 3 
• Harvar d Graduate School of Design, Cambridge, MA 

• Bosto n Architectural Center, Boston, MA 



W O M E N ' S I N S T I T U T E 
for Housing and Economic Development, Inc.,  179 South St., Boston,  Mass.  02111  617-423-2296 

P R O G R A M S U M M A R Y 

The missio n of the Women' s Institut e fo r Housing and Economic is t o create safe , affordabl e housing , 
financial security , an d economi c opportunit y fo r lo w income women an d thei r families . T o achieve thi s 
mission, w e wor k in partnership wit h grassroots groups t o develop housin g an d incom e generating project s 
for low-incom e women, homeles s families , women i n recovery, abuse d women , teen mothers , olde r women, 
refugees an d immigrants , an d wome n wit h AIDS . Whil e most o f our wor k i s in the low-incom e 
communities o f greater Boston, we provid e technica l assistance throughout th e Ne w England region, and 
engage in public education an d advocac y activitie s nationally. 

The Women' s Institut e is a  multicultural organization a t bot h th e staf f an d boar d level . Sinc e we bega n i n 
1981, w e hav e assiste d dozen s o f community an d women' s organization s t o purchase rea l estate and create 
over 200 housin g unit s an d 4 0 permanent jobs. W e believe that to rebuild communities, shelte r alon e i s no t 
enough. Man y lo w income wome n an d thei r familie s need affordabl e housin g and acces s to a  range of 
other resource s --  jo b training , peer support , recover y fro m addiction , health care , entrepreneuria l 
opportunities, o r education . Th e Women's Institut e helps develo p integrate d response s to al l of these needs. 

Our majo r initiative s for 199 2 and 199 3 ar e highlighte d below: 

Technical assistance . W e are currentl y providin g organizational development an d rea l estate developmen t 
assistance to twelv e community base d organization s tha t are developin g 10 9 housing unit s fo r low-income 
women an d thei r familie s in the greate r Boston area. I n the las t year , 70 % of our project s wer e create d an d 

in b y women; 60 % wer e manage d b y people o f color. A l l of our projects ar e designe d fo r th e particula r 
needs of low income women ; man y involv e innovative combinations o f share d an d privat e space , an d 
supportive services . 

Public Education . I n 1992 , the Women' s Institut e wil l publis h the revise d version of A Primer on Housing  
and Busines s Developmen t fo r Women, and wil l lea d four t o si x regional trainings o n women' s economi c 
development an d th e developmen t o f various kind s o f service-enriched housing . 

Housing Development . Th e Women' s Institut e wil l ac t a s a  turn-ke y develope r fo r a  si x unit housing an d 
service program designe d collaborativel y with Ka Fanm, a Boston-based organizatio n o f Haitian women. 
The mixed use buildin g will provid e four unit s o f permanent affordabl e housing , two unit s o f transitiona l 
housing for homeles s Haitia n families, and considerable progra m spac e for K a Fanm's educationa l an d 
organizing activities . In 1992 , we wil l als o continu e wit h the implemenatio n o f Project Home , our 
demonstration projec t testin g th e mode l of scattered sit e apartments with mobile supportive service s fo r 
homless families . Thi s project als o ha s th e uniqu e featur e tha t a  portion o f the familie s wil l ultimatel y own 
their apartment s through a  limited equit y cooperativ e structure . 

Economic Development . Thi s year i s the pilo t phase of our Women' s Cooperativ e Busines s Initiative- - a 
participatory, pre-developmen t plannin g process designe d t o educate low income wome n abou t economic 
development option s an d eventuall y t o lea d t o th e developmen t o f core group s whic h wil l embar k o n th e 
development o f worker-owne d businesses . 



C U R R E N T T E C H N I C A L ASSISTANC E P R O J E C T S 

Casa Myrn a Vazque z 
This advocacy , suppor t and shelte r provide r fo r wome n wh o ar e victim s of domesti c violenc e 
operates a 15 bed emergenc y shelter , saf e hom e networ k and a n eigh t uni t transitiona l housin g 
program fo r women . Wit h assistanc e from th e Women' s Institute , Cas a Myrn a i s developing a 
new transitiona l housin g progra m fo r pregnan t an d parentin g teen s wh o ar e fleein g batterin g 
situations. Th e Women' s Institut e i s providin g feasibility , financia l packagin g an d projec t 
management assistance fo r thi s project . 

Committee t o E n d Elde r Homelessnes s 
This coalition of activists and service providers is working to develop solutions t o homelessnes s 
among olde r people . Thei r firs t developmen t projec t i s a  boardin g hous e fo r olde r homeles s 
women. Th e Women' s Institut e i s assistin g th e Committe e i n securin g a  sit e an d financing, 
assembling th e developmen t tea m an d managin g th e developmen t process . 

First Baptis t Churc h o f Beverly 
The Beverl y Baptis t Churc h currentl y operate s severa l housin g developments , includin g two 
group home s fo r teen s and apartments and congregate housing fo r th e elderly . Wit h hel p fro m 
the Women's Institute, th e church plans to develop supported housin g for homeless singl e women 
and wome n wit h children . Th e Women' s Institut e i s providin g assistance i n planning , needs 
assessment, an d sit e evaluation . 

Project Famil y Independenc e 
Family Service s o f Greate r Bosto n sponsore d thi s uniqu e projec t consistin g o f 1 5 newl y 
constructed cooperativ e apartment s wit h a  license d chil d car e center , designe d especiall y fo r 
single-parent families . Th e Women's Institute created th e financial  packag e fo r thi s $1.9M real 
estate project an d provide d technica l assistance services throug h construction . 

Re-Vision Hous e 
In a  triple-decke r i n Dorchester , Re-Visio n Hous e provide s transitiona l housin g an d suppor t 
services fo r 1 0 pregnant and parenting teen s at risk for prenatal an d infant healt h problems. Ove r 
the pas t year , th e Women' s Institut e helpe d thi s ne w organizatio n desig n a  mode l servic e 
program, acquir e an d develo p a  site , an d secur e tw o yea r federa l operatin g fundin g totallin g 
$400,000, a s wel l a s ove r $245,000 i n financing  fo r thei r building. 

Sojourner Hous e 
This emergenc y shelte r fo r five  familie s residin g i n donated spac e i s purchasin g a  permanent 
home an d expandin g t o serv e eigh t homeles s families . Th e Women' s Institut e i s assistin g 
Sojourner i n securing financing  an d managin g construction . 



Winchester Interfait h Housin g Corporation 
This non-profi t organizatio n gre w ou t o f th e Wincheste r Interfait h Assembl y t o addres s th e 
housing need s o f lo w an d moderate-incom e familie s i n th e community . WIH C i s developing 
homeownership opportunitie s b y convertin g two-famil y houses int o affordabl e condominium s 
through privat e subsidie s an d low-interes t financing.  Th e Women's Institut e is assisting i n th e 
development o f thi s program , an d in the accessin g o f financing. 

W I N G S (Women' s Institut e fo r Ne w Growth and Support ) 
Founded an d le d b y women i n recovery, WING S provide s counselin g and suppor t service s fo r 
women recoverin g fro m addiction s an d i s developin g a  seve n uni t transitiona l residence . 
Activists bega n WING S throug h a  serie s o f community meeting s wit h recovering wome n an d 
identified th e nee d fo r transitiona l housing as wel l a s suppor t services . Th e group succeede d i n 
"taking over " a n abandone d buildin g in thei r community a  few years ago. Wit h th e assistanc e 
of th e Women' s Institute , WING S ha s obtaine d forma l designation from  th e Cit y o f Boston to 
develop th e site , loa n commitments, an d federa l operatin g subsidies . Th e Women's Institut e is 
also assistin g wit h zoning relief an d construction management . 

Women, Inc . 
Since 1984 , Women , Inc . ha s operate d on e o f th e mos t successfu l substanc e abus e treatment 
programs i n Boston. With hel p from the Women' s Institute , Women , Inc. opened Porti s House 
in 1991 , a treatment program for homeless addicte d women. Th e Women's Institute assisted thi s 
organization i n securin g a  site , financial  packaging , an d obtainin g $326,000 in acquisition and 
rehabilitation funds . Th e Women' s Institut e i s currentl y workin g with Women , Inc . o n th e 
renovation o f its origina l building . 



W O M E N ' S INSTITUT E FO R HOUSING A N D E C O N O M I C D E V E L O P M E N T 

F O R M E R P R O J E C T S 

T E C H N I C A L A S S I S T A N C E C L I E N T S 

Bostonian Chambers , Dorchester/Roxbur y -  a  minorit y operate d emergenc y shelte r fo r 2 4 
homeless families , primarily women an d children , residing in 2 renovated Victoria n er a house s 
near Franklin Park . The Women's Institute assisted Bostonia n Chambers wit h financial analysis, 
staff development , an d buildin g code issues . Throug h progra m developmen t assistance , th e 
Brinsley Street Transitional House for 8 families graduating from the shelter i s scheduled t o open 
in 1992 . (1990-91 ) 

E F A C H A M (Evaluatio n Famil y Counseling , Haitia n an d Minorities) , Mattapa n -  a 
community-based counselin g agenc y concentrating  o n th e menta l healt h need s o f recen t 
immigrants. Propose d developmen t o f a 4  uni t settlement house with services fo r newcomers . 
The Women' s Institut e assiste d wit h program an d proposa l development . (1990 ) 

Friendly House , Worceste r -  a  shelte r organizatio n tha t create d eigh t unit s o f emergenc y 
housing t o serv e wome n an d children . Th e Women' s Institut e assisted wit h strategic plannin g 
and sit e feasibilit y analysis. (1986-88 ) 

Friends o f the Refugees , Medfor d -  an advocac y an d suppor t cente r interested i n developing 
transitional apartment s wit h suppor t service s fo r refuge e families . A  feasibilit y analysi s wa s 
provided b y the Women' s Institute . (1989 ) 

Just-A-Start, Cambridge - a community development corporatio n that renovates housing for low 
income families and operates a job training program developed a  transitional residence fo r eleven 
teen mothers in a vacant conven t i n Somerville. Technica l assistance provided by the Women' s 
Institute pertained t o funding negotiation s an d advice on buildings . (1988-89 ) 

Lasell J r . College , Newton -  a  suburba n colleg e wit h exces s dormitor y spac e develope d a n 
educational an d transitiona l program fo r si x low income women an d thei r young children. Th e 
Women's Institut e secured federa l fundin g fo r the program operations . (1989 ) 

Lifehouse, Dorcheste r -  an emergenc y shelte r fo r 1 0 homeless familie s residing in a Victoria n 
era house and a  bric k townhouse nea r Uphams Corner . Th e Women' s Institut e has provide d a 
full rang e o f rea l estate , organizational , an d progra m developmen t service s t o realiz e thi s 
neighborhood group' s visio n t o hel p homeles s families . (1988-1991 ) 

Neil Housto n House , Roxbury - a  residential program fo r 1 4 pregnant women in conflict with 
the la w develope d b y Socia l Justic e fo r Women , i n a  forme r laundr y buildin g at Dimmock 
Community Healt h Center . Th e Women' s Institut e assisted wit h financial  packagin g (1987-88 ) 



Operation Food , Mattapa n - a  community-based organization providing food an d referra l 
services to homeless people developed a transitional residence for ten pregnant homeless women. 
The Women' s Institute assisted with all phases of real estate development. (1987-89 ) 

Second Step, Newton - a project sponsored by former staff members of a shelter dedicated to 
developing transitional housing for 10 women and children who ar e victims of domestic violence. 
The Women' s Institute assisted with all aspects of real estate development includin g financial 
packaging, fundraising, program and space design. (1989-1991 ) 

SPIN, Lynn - a shelter organization formed to create a transitional program for homeless families 
in a  te n uni t apartmen t building . Th e Women's Institut e assiste d wit h negotiatin g and 
implementing the state operating contract. (1988-89 ) 

St. Andrews Family Shelter, Jamaica Plain - the only shelter organization serving Hispanic 
families in Boston. Th e shelter operates out of a converted church basement and two apartments 
to serv e 7  families . Th e Women' s Institut e provide d an initia l feasibilit y analysi s fo r 
consolidating the programs in one new site. (1990) 

Women's Services Center of Berkshire County, Pittsfield - a mixed use building including the 
Center's offices and income-producin g commercial space. Th e Women's Institute assisted with 
site negotiations. (1982 ) 

DIRECT DEVELOPMEN T 

Brookview House, Dorchester - is a newly constructed home, especially designed for formerly 
homeless single mothers and their children. Th e families participate in GE D or job trainin g and 
counseling and other services within a supportive environment. The house contains eight separate 
apartments and common space including a playroom, meeting room and office . Th e Women's 
Housing Initiative developed Brookview House and received a national award for the project. 
Upon completio n i t wa s turne d over to th e Dorchester APAC , a  community-based servic e 
agency. The Initiative merged with the Women's Institute in 1992. (1990 ) 



S T A F F A N D C O N S U L T A N T B I O G R A P H I E S 

S U S A N DAVIE S (Projec t Manager ) i s a certified public accountant wit h 22 years of experienc e 
in providin g financial  and ta x consultin g services t o individuals , real estate developers, owners , 
and other groups . Sh e currently also works as Director of Taxes with Freedberg &  Garlick, P.C. 
Ms Davie s came t o the Women's Institut e from the Women' s Housing Initiative, where sh e wa s 
responsible fo r budget , financing,  an d lega l issues. Sh e hold s an M.S . i n taxation fro m Bentley 
College an d a  B .A . i n Political Scienc e fro m Wellesle y College . 

A N N E G E L B S P A N (Projec t Manager ) ha s extensiv e experienc e workin g wit h housin g 
development group s i n Boston , focusin g o n desig n an d communit y process . Previousl y sh e 
developed an d manage d a  limited equit y cooperative . A s a principal of th e Women' s Housing 
Initiative, sh e wa s responsibl e fo r neighborhoo d interactio n an d constructio n management . 
Ms. Gelbspa n hold s a n advance d degre e from th e Universit y of Uppsala in Sweden . 

J E A N K L U V E R (Executiv e Director ) ha s experienc e i n economi c development , progra m 
management, and research an d teaching . A s Assistant Director of the Massachusett s Enterpris e 
Project, sh e develope d an d implemente d a  demonstratio n self-employmen t progra m fo r 
unemployed people . Jea n ha s worke d a s a  consultan t t o variou s groups , includin g the Bosto n 
Hotel Worker s Housin g Program , America n Friend s Servic e Committee' s Communit y 
Empowerment Division , and Mount Auburn Associates. Sh e has taugh t economics a t Wheelock 
College, Cambridg e College , and Tuft s University . Ms . Kluver ha s a  B.S . i n Economics from 
the Universit y of Massachusetts an d a n M . A . i n City Plannin g from M.I.T . 

A L I C E K R A P F (Rea l Estate Financ e Consultant) ha s ove r a  dozen year s of experience i n real 
estate and government. Sh e has administere d th e State's and Boston's leased housin g programs , 
and serve d a s a  Board Designee t o th e Massachusett s Housin g Finance Agency. Her work with 
the Women' s Institut e include s financial  packagin g fo r Women , Inc. , Elizabet h Stone House , 
Casa Myrn a Vazquez, Project Famil y Independence , an d the Beverly Baptist Church. Ms . Krapf 
has a  B . A . i n Political Scienc e from  th e Stat e University of New Yor k a t Ston y Broo k and a n 
M . A . i n Urban Policy Analysi s fro m th e Ne w School for Socia l Research . 

M A R I E - R O S E M U R P H Y (Projec t Manager ) ha s experienc e i n administration , financial 
services, an d direc t servic e wit h battere d women . Sh e designe d an d implemente d a n outreac h 
program fo r th e Haitia n community, a s th e Outreac h Coordinato r o f Respond , Inc. , a  battere d 
women's shelte r i n Somerville , where sh e presentl y serve s a s a  Boar d member. Previousl y she 
worked a s Distric t Agent and a  Registere d Representativ e fo r th e companie s o f Prudential. Sh e 
was a columnist in Haiti and is the author o f two books. Ms . Murphy holds a  B.S. i n Journalism 
from Bosto n University and is currently earning an M.S . i n Community Economic Development 
at Ne w Hampshire College . A t the Women' s Institute , Ms . Murphy works wit h Ka Fanm an d 
Elizabeth Ston e House . 

L Y N N P E T E R S O N (Projec t Developer ) ha s experienc e i n planning and direc t socia l services . 
She was a n Assistan t Planne r for th e Bosto n Public Facilities Department, wher e sh e develope d 
strategies fo r commercia l revitalization in severa l neighborhoo d retai l centers . A s Congregat e 
Housing Coordinato r for Elder Services o f th e Merrimac k Valley sh e manage d tw o congregate 



homes. Sh e initiated a program for orphans in a community-based home in Cartago, Costa Rica . 
At th e Women' s Institute Ms . Peterso n i s responsible fo r projects wit h Casa Myrna, Re-Visio n 
House, Sojourner , WIHC , WING S and Women , Inc. She holds a  B.A . i n Human Services-from 
Northeastern an d a  M . A . i n Urban Policy fro m Tufts University. 

M A R T H A S O L I S H (Projec t Manager ) ha s experienc e workin g fo r th e Massachusett s 
Department o f Public Welfare and as a consultant to organizations concerned with housing, health 
care, an d women's issues . I n her previous work with th e Women's Housing Initiative, she wa s 
responsible fo r progra m design , fundraising , an d interfac e wit h publi c agencie s an d servic e 
providers. Ms . Solis h work s part-tim e a s housin g consultan t t o th e Ol d South Church , and 
recently complete d t o renovation o f a ten uni t single room occupancy dwelling . Sh e hold s a n 
M . B . A . fro m Columbi a Universit y and a  B.A . i n Psychology from Brown University. 

D O N N A T O W N S E N D (Progra m Development Consultant) is a socia l work administrator wit h 
experience in both shelter and program development Sh e served as Executive Director of Capital 
District Traveler s A i d Society i n Albany , Ne w York . He r accomplishment s includ e th e 
development of Families-in-Transition, a shelter at the Boston Y M C A, Projec t E A SE (Emergency 
Assistance & Shelter Exchange) and St. Andrews Family Shelter . A t the Women's Institute, she 
manages Project Home, the women's boardin g house sponsored b y the Committee to End Elder 
Homelessness, an d als o work s wit h K a Fanm. Ms . Townsend ha s a  B A from  Northeaster n 
University an d a  Master s in Socia l Work from Boston University . 

SONIA Y O U N G (Offic e Manager ) is an experienced bookkeeper and administrator. Previously, 
she wa s employed by COPE , a  mental health clini c for pregnant and parenting women . 



O U R P A R T N E R S H I P 

We ar e a n architectura l partnershi p dedicate d t o providin g a  servic e t o 
marginalized an d ofte n voiceles s peopl e i n ou r community : th e poor , homeles s an d 
ill-housed, th e elderl y an d th e disabled . 

We forme d thi s partnershi p t o focu s primaril y o n usin g ou r architectura l skill s an d 
experience towar d buildin g justic e b y creatin g compassionat e environment s fo r 
those i n need . 

Our name , Th e Narro w Gate , i s base d o n a  biblica l imag e o f hospitalit y an d a n 
alternative wa y o f living . 

We buil d o n man y year s o f experienc e i n providin g architectura l service s fo r 
special need s housin g an d servic e relate d projects . Thoug h mos t o f ou r client s hav e 
very limite d budgets , w e strongl y emphasiz e design . W e believ e tha t th e spac e w e 
create ha s a  vita l impac t o n th e qualit y o f people' s lives . Ou r recen t project s hav e 
included: a f fordabl e h o u s i n g , lodgin g houses (SRO) , shelters(famil y an d 
s ingle adul t ) , yout h center , offic e an d progra m spac e f o r servic e 
p r o v i d e r s , an d adaptatio n f o r handica p accessibil ity . 

We provid e a  wid e rang e o f architectura l service s a s note d below . W e ar e quit e 
flexible i n workin g wit h group s t o determin e thei r needs ; ou r approac h i s t o b e 
personal an d responsiv e t o an y projec t size . 

Our consultin g ca n involv e technica l assistanc e i n plannin g a  project , assessmen t 
of a  buildin g o r site , o r coordinatio n o f code , zoning , histori c an d handica p acces s 

We provid e ful l architectura l service s fo r project s a s follows : 
Programming, Desig n an d Desig n Development , Constructio n D o c u m e n t s , an d 
Cons truc t ion A d m i n i s t r a t i o n . W e provid e al l th e coordinatio n o f structural , 
electrical an d mechanica l engineers , an d produc e th e document s require d fo r 
complete projec t construction . 

Our fee s ar e base d o n a n hourl y rat e o f $25.0 0 fo r non-profi t an d servic e groups . 
A n importan t goa l fo r u s i s t o provid e professiona l service s fo r fee s approximatel y 
half o f th e marke t hourl y rate . Thi s allow s u s t o b e mor e affordabl e t o thos e group s 
we wis h t o serve . 

CONSULTING 

issues. 

FULL ARCHITECTURAL  SERVICES 

FEES 

O U R S E R V I C E S 



R E C E N T P R O J E C T S 

W . I . N . G . S . H O U S I N G F O R W O M E N i n R E C O V E R Y R o x b u r y , M A 
Cl ient : Women' s Institut e f o r N e w G r o w t h an d Support , Inc .  
Design fo r thre e storey , handica p accessibl e SR O hous e fo r wome n recoverin g 
from substanc e abuse . Progra m includes : 5- 7 lodgin g rooms , communa l kitchen , 
living, an d dinin g areas , educationa l resourc e roo m an d staf f space . Cooperativel y 
designed wit h W.I.N.G.S . t o creat e a  dru g an d alcoho l free , pee r supporte d environ -
ment fo r singl e women . 

S O J O U R N E R H O U S E F A M I L Y S H E L T E R R o x b u r y , M A 
Cl ient : Sojourne r Hous e Inc . 
Design fo r renovatio n o f a n histori c thre e store y bric k conven t 
building (13,50 0 SF ) fo r a n 8-1 0 famil y shelter . Progra m includes : 
family suites , semi-institutiona l kitchen , communa l dinin g an d livin g 
rooms, children' s center , staf f offices , conferenc e an d suppor t service s 
rooms. Designe d t o emphasiz e empowermen t o f homeles s familie s toward s 
future independen t living . Incorporate d handica p accessibilit y includin g 
exterior ram p an d interio r wheelchai r lift . 

P E E R L E A D E R S H I P Y O U T H C E N T E R E a s t B o s t o n , M A 
Client: Neighborhoo d o f Affordabl e Hous in g ( N . O . A . H . ) 
Renovation o f 190 2 ston e an d woo d shingl e Unitaria n churc h fo r neighborhoo d 
youth an d communit y center . Progra m includes ; a  variet y o f meetin g an d activit y 
rooms, classrooms , offices , an d kitchen . Desig n fo r handica p accessibilit y planned . 
Coordination o f a  uniqu e proces s o f involvemen t o f a  yout h leadershi p grou p i n al l 
phases o f design - an d in  managemen t o f th e center . 

M E C H A N I C S T R E E T H O U S I N G M a r l b o r o u g h , M A 
Cl ient : Sout h Middlese x Opportunit y C o u n c i l ( S . M . O . C . ) 
Complete renovatio n o f a  thre e store y woo d fram e buildin g (500 0 SF ) fo r S M O C 
Resource Center , (18 ) be d singl e adul t shelter , an d (9 ) uni t SR O lodgin g house . 
Resource Cente r include s housin g an d suppor t offices , children' s area . Shelte r 
includes communa l dinin g an d livin g rooms ; Lodgin g hous e unit s includ e 
communal kitchen , dining , an d laundr y room . 

A G A P E C O M M U N I T Y H O U S E H a r d w i c k , M A 
New constructio n o f thre e store y woo d fram e residenc e an d cente r fo r A G A P E 
C O M M U N I T Y . Designe d wit h a  hybri d o f heav y timbe r an d conventiona l framing , 
a stone  face d foundatio n an d interio r ston e hearth . Progra m includes : tw o store y 
common room , library , kitchen , bedrooms , an d separat e ou t buildin g fo r retreats . 
The cente r i s buil t o n a  thirt y acr e rura l woode d sit e adjacen t t o th e Quabbi n 
Reservoir i n Centra l M A . 



A D D I T I O N A L P R O J E C T S 

S A L E M H A R B O R H O U S I N G S a l e m , M A 
Design fo r complet e renovatio n o f thre e store y buildin g fo r (2 ) subsidize d 
rental famil y housin g unit s an d handica p accessibl e Afte r Schoo l Progra m 
for neighborhoo d children . 

A M E R I C A N F R I E N D S S E R V I C E C O M M I T T E E C a m b r i d g e , M A 
Design fo r renovatio n t o existin g regiona l headquarter s office s fo r handica p 
accessibility. Desig n fo r ne w entr y signage . 

E C U M E N I C A L S O C I A L A C T I O N C O M M I T T E E J a m a i c a P l a i n , M A 
Design fo r handica p accessibilit y ( 2 sites ) fo r residence s o f elderl y persons . 
Working wit h ESAC' s progra m o f technica l service s an d hom e repai r fo r low -
income elderly , i n th e Bosto n area . 

U R B A N E D G E H O U S I N G C O R P O R A T I O N R o x b u r y , M A 
Development o f condominiu m drawing s fo r Urba n Edg e office s i n Roxbury . 

S U R V E Y S a n d R E P O R T S 

H O M E O W N E R ' S R E H A B , I N C . C a m b r i d g e , M A 
Survey o f buildin g condition , detaile d stud y an d repor t fo r capita l improvement s 
plan fo r 5 6 unit s o f Cambridg e ren t contro l housing . 

C A M B R I D G E N E I G H B O R H O O D A P A R T M E N T H O U S I N G S E R V I C E S 

C a m b r i d g e , M A 
Survey o f buildin g condition , repor t an d capita l improvement s estimate s fo r 
14 unit s o f Cambridg e ren t contro l housing . 

S T . A N D R E W ' S F A M I L Y S H E L T E R J a m a i c a P l a i n , M A 
Building surve y an d conditio n repor t fo r propert y t o b e use d a s additiona l 
program spac e fo r existin g famil y shelter . 

P U B L I C F A C I L I T I E S D E P A R T M E N T C i t y o f B o s t o n , M A 
Graphic desig n fo r PF D Projec t 74 7 (vacan t lot s housin g program ) resourc e booklet . 
The publication : "Peopl e Tal k Abou t Thei r Housing " i s a  supplemen t sourc e 
conceived t o improv e th e qualit y o f affordabl e housin g plannin g an d constructio n 
in Boston . 









Under sectio n 6501(c)(4 ) o f th e Interna l Revenu e Code , an d a s par t o f a  reques t file d wit h For m 102 3 tha t th e 
organization name d belo w b e treate d a s a  publicl y supporte d organizatio n unde r sectio n 17O (b)(l)(A)(vi) or  sectio n 
509(a)(2) during an advance ruling period, 

District Director of 
Internal Revenue, or 

and the Assistan t Commissioner 
(Employee Plans and 

Exempt Organizations) 

Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 tax years 
in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first taxyear. 

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period expires, the 
time for making an assessment will be further extended by the number of days the assessment is prohibited, plus 60 
days. 

Ending date of first tax year 


