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PROJECT CONTRACT 

Overall Problem Statement 

Before 1970 , ther e was v i r t u a l ly n o help fo r battere d women and t h e i r 
children i n West V i r g i n i a. Victim s of domestic violenc e seekin g saf e spac e and 
protection fro m perpetrator s wer e face d wit h l i m i t e d s o c i a l , l e g a l an d 
economic options. Althoug h hundreds of women and children suffered physically, 
medically, emotionally , economically , s p i r i t u a l l y , mentally , and s o c i a l ly fro m 
patterns o f coercive and dehumanizing behavio r i n f l i c t e d upo n them by another 
person, batterer s wer e not held accountabl e fo r t h e i r act s o f violence and 
abuse. Societ y di d no t conside r domesti c violence a crime . 

Overall Goal Statement 

In th e 1970' s pockets of concerned c i t i z e n s throughou t the stat e of West 
V i r g i n i a began to focus on the nee d to respond to domestic violence assaul t in 
t h e i r communities . Severa l o f thes e group s incorporate d int o grassroots , 
community-based organization s whose primary purpos e was to provide saf e spac e 
where survivor s o f domesti c violenc e woul d b e supporte d i n lookin g at 
alternatives to t h e ir presen t s i t u a t i o n . Th e magnitude and scope of violence 
i n th e home heightene d th e need fo r thos e workin g i n shelter program s to 
organize themselve s int o a statewide c o a l i t i o n whose mission woul d be to work 
for th e eradicatio n of domestic violenc e i n West V i r g i n i a. Forme d i n 1979 , the 
West V i r g i n i a C o a l i t i o n Agains t Domesti c Violenc e i s committed t o the 
elimination o f personal an d i n s t i t u t i o n a l violenc e agains t wome n and t h e i r 
children. Th e thirtee n l o c a l program s i n the statewide domesti c violenc e 
network provid e a  variety of services to meet the immediate needs of victims 
for safet y and to provide the m wit h suppor t and information. Additionally , 
WVCADV's central servic e o f f i c e serve s a s a vehicle fo r promoting chang e in 
systems af f e c t i n g a ll persons wh o l i v e i n homes wher e violenc e an d abuse 
occur. 
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Scope of Solutions to Achieve This Goal 

The natur e of domestic violence i s all-encompassing. In order to effect 
changes tha t sto p violenc e i n the home and prevent furthe r occurrence s of 
abuse, domestic violence programmin g must go beyond the provision of direct 
services. Because violence in families is deeply rooted in social and cultural 
values and attitudes, programs have had to take on the much larger tasks of 
public education , training , advocacy and outreach. Eradication of the problem 
of domesti c violenc e challenge s a l l of society's institutions : religious , 
social, educational , economic , political , judicial , an d medical . Workin g 
within thi s context WVCADV strives to create places of safety, change and hope 
where long term goals of value based violence-free relationships are possible. 

In deciding on what specific area to focus, representative s fro m each of 
the thirtee n domestic violenc e program s were asked t o prioritize tw o from 
among fiv e predetermined issues. (See Appendix A). The results of the survey 
are as follows: 

Law Crimina l  
Cash Flow Preventio n Enforcemen t Justic e Housin g 

Many o f the participant s foun d th e reques t t o prioritiz e issue s 
difficult becaus e the y fel t tha t a l l the issues were equall y importan t and 
necessary. At the same time, participants noted the criticalness of cash in 
order t o develop an d implemen t project s o n othe r issues . Base d o n the 
programs' present  financia l dilemm a thi s contrac t wil l addres s cas h flo w 
issues in the domestic violence network of West Virginia. 
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Cash Flow Problem Statement 

Since 198 4 th e thirtee n programs o f th e West V i r g i n ia C o a l i t i o n Agains t 
Domestic Violence have consistentl y experience d on-goin g problem s of i r r e g u l a r 
cash flo w fro m stat e fundin g sources . Thes e source s o f mone y com e fro m 
Victims' O f Crim e Assistanc e (VOCA) , Family Preventio n Service s Act, T i t l e X X 
Purchase o f Socia l Services , and Famil y Protectio n Act; the y compris e a  major 
percentage o f th e programs ' budgets . Sinc e th e stat e i s l e g a l l y oblige d t o 
provide safet y an d protectio n to adult s an d childre n wh o ar e victimize d b y 
violen t an d abusiv e behavio r i n the home, program director s ar e i n s i s t e n t i n 
negotiating wit h stat e agencie s a  fundin g transfe r proces s tha t benefit s th e 
people fo r whom the fundin g i s intended. A s o f December 1989, T i t l e X X fundin g 
i s f i v e month s i n arrear s wit h som e program s an d s i x months wit h others . 
Family Preventio n grant s wer e schedule d t o begi n Januar y 1 , 1990 ; program s 
have yet t o receiv e the gran t application . 

Delay i n delivery o f fund s create s havoc i n the e f f i c i e n t an d eff e c t i v e 
operation o f programs . Fo r instance , time an d creativ e energy normall y spen t 
organizing aroun d women's issues are diverte d to figuring-ou t from where w i l l 
the nex t month' s budge t come . Becaus e o f th e f i n a n c i a l c r i s i s ther e i s a 
freeze o n expansio n o f service s t o outlyin g an d remot e areas ; l e g i s l a t i v e 
advocacy i s c u r t a i l e d ; long-rang e plannin g e.g. , developin g t r a n s i t i o n a l 
housing, i s postponed. The lac k of programmatic securit y an d longevit y deplete 
s t a f f moral e an d t h e i r willingnes s to hang-i n f o r th e lon g haul . Preventio n 
work in th e school s an d t r a i n i n g program s for magistrates an d la w enforcemen t 
o f f i c e r s ar e considere d les s essentia l compare d t o keepin g th e shelte r door s 
open. A ll of t h i s create s an atmospher e of incompletenes s wher e minimal d i r e c t 
services ar e provide d withou t substantiv e support fro m work for s o c i al change . 

Programs have been force d int o month-to-mont h surviva l an d hav e used a 
variety o f strategie s t o continu e deliver y o f services . The y hav e borrowe d 
money fro m lendin g i n s t i t u t i o n s ; hav e l a i d - o f f s t a f f , cu t healt h insuranc e 
benefits an d s t a f f hours . Som e programs hav e shifte d majo r amount s o f money 
through interfun d transfers ; other s hav e engage d i n emergenc y communit y 
fundraising. However , i f t h i s proble m continues , b y F i s c a l Yea r 1991-199 2 
specialized service s t o battere d women an d t h e i r childre n i n West V i r g i n i a 
w i l l b e severel y decreased . 

Cash Flow Goal Statement 

The cas h flo w goa l o f th e Wes t V i r g i n i a C o a l i t i o n Agains t Domesti c 
Violence i s to develo p f i n a n c i a l processe s tha t w i l l enabl e domesti c violenc e 
programs to maintain f i s c a l s t a b i l i t y . 
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Project Purpos e 

1. T o work with th e Departmen t of Human Resources in establishing an 
e f f i c i e n t proces s f o r the d i s t r i b u t i o n o f fund s t o domesti c 
violence programs who have s o c i a l servic e contracts . 

2. T o develo p a  pla n f o r d i v e r s i f i c a t i o n o f fund s tha t w i l l 
f a c i l i t a t e movemen t of Co a l i t i on program s towar d greate r economi c 
f l e x i b i l i t y an d s t a b i l i t y. 

Objectives and Methods 

1. T o a s s i s t i n setting-up a  mechanism fo r timel y d i s t r i b u t i o n and 
more e f f i c i e n t a l l o c a t i o n of grant awards . 

a. B y analyzin g an d evaluatin g th e impac t cost -
reimbursement ha s on cas h flo w i n grassroots, non-
p r o f i t domesti c violenc e programs in West V i r g i n i a . 

b. B y setting-up a meeting wit h representative s fro m the 
Department of Human Resources and WVCADV in order to 
cr i t i q u e an d possibly restructur e the current proces s 
of gran t awar d d i s t r i b u t i o n . 

c. B y meetin g wit h representative s fro m th e Famil y 
Protection Service s Boar d i n order t o loo k a t the 
p o s s i b i l i t y of the C o a l i t i o n i t s e l f bein g a  depositor y 
for Specia l Revenue Accounts e.g. Marriag e Licens e Tax 
and Divorc e Surcharge . 

2. T o compar e relevan t s t a t i s t i c a l dat a tha t w i l l infor m WVCADV' s 
f i n a n c i a l decision s an d w i l l b e usefu l i n revising portion s of 
WVCADVs 1987-1988 State Plan . 

a. B y gatherin g appropriat e f i n a n c i a l an d programmatic 
data fro m th e f i ve neighborin g stat e c o a l i t i o n s and 
networks agains t domesti c violence : Ohio , 
Pennsylvania, Maryland , V i r g i n i a and Kentucky. 

b. B y comparin g an d analyzin g level s o f fundin g fro m 
state fundin g source s t o WVCADV program s betwee n FY 
84-84 and FY 89-90. 

c. B y projecting id e a l and feasible f i n a n c i a l condition s 
for e f f e c t i v e deliver y of services. 

3. T o develop a strategy fo r d i v e r s i f i c a t i o n of funds that would the n 
be incorporate d int o WVCADV's revised State Plan . 

a. B y developin g an d d i s t r i b u t i n g t o Co a l i t i o n membe r 
programs a questionnair e tha t w i l l serv e a s the base 
i n determinin g th e Coalition' s curren t f i n a n c i a l 
p r o f i l e . 

b. B y meeting with program representative s to 
analyze th e information receive d fro m othe r domesti c 
violence networks and from WV domestic violenc e 
programs. an d t o develo p a  propose d pla n fo r 
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d i v e r s i f i c a t i o n of funds. 
c. B y f a c i l i t a t i n g discussio n an d decision-makin g 

regarding pla n fo r d i v e r s i f i c a t i o n o f funds a t th e 
quarterly meeting of WVCADV.. 

4. T o i n i t i a t e a progressive partnershi p between statewide corporat -
ions wh o purpor t t o have a  s o c i a l l y responsibl e commitment to 
local/state communitie s and WVCADV. 

a. B y researching severa l statewid e corporations ' record 
of corporat e donations : Internationa l Busines s 
Machines, Chesapeak e &  Potoma c Telephon e Company, , 
A t l a n t i c Telephon e & Telegraph Company , Union Carbide , 
and a t leas t tw o majo r coa l companie s i n West 
V i r g i n i a . . 

b. B y settin g u p meeting s betwee n representative s of 
these corporation s an d representative s o f the 
Coal i t i o n t o discuss th e mission o f WVCADV and the 
p o s s i b i l i t y o f on-goin g annua l corporat e donation s 
that w i l l suppor t th e C o a l i t i o n i n i ts work to "create 
a safe r state of family. " 

5. T o i d e n t i fy out-of-stat e funding source s tha t fund network s versu s 
l o c a l programs . 

a. B y researchin g privat e foundations ' interest s and 
award c r i t e r i a in the foundation d i r e c t o r i e s a t the 
state l i b r a r y . 

b. B y sendin g request s f o r grant application s to 
appropriate foundation s and funding sources . 
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Timeline *  January - December 1990 

A c t i v i t y J F M A M J J A S 0 N D 

Contact program s 
re:cost reimbursement X X 

Prepare for/mee t wit h 
reps fro m DHS/Purchas e 
of Socia l Service s X X 

Prepare for/mee t wit h 
reps fro m Family Protec -
t i o n Service s Board X X 

Develop/send questionnaire to programs 
X 

Gather, compare, analyz e 
le v e l s of state fundin g 
to program s between 
F i s c a l Year s 84 to 89. X X 

Develop/send guestion -
naire to other stat e 
networks X 

Meet wit h C o a l i t i o n rep s 
re;info receive d fro m 
guestionnaire. 

X X X 

Decision-making re : 
D i v e r s i f i c a t i o n Pla n X X 

Research statewid e 
corporations X X X 

Meet wit h rep s fro m 
corporations X X X 

Research private foundatio n X X X 

Send reguest s f or 
grant applications. X X X 
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Project Budget * 

Income Expenses 

WVCADV $6000. 

Total Income S6000 . 

Salary (25 % FT position ) $3975 . 
Travel 500 . 
Postage 150 . 
Phone 250 . 
Office Supplie s 125 . 
Pr i n t i n g 1000. 
Total Expenses S600O . 

* Becaus e t h i s i s an in-hous e project an d par t o f the work o f the C o a l i t i o n 
costs w i l l b e absorbed through the organizational budget. 



Sue J u l i a n 
P.O. Bo x 4  83 

Frametown, W V 26 6 2 3 

May 4 , 199 0 

Hi D a v i d ! 

E n c l o s e d i s m y p r o j e c t j o u r n a l f o r th e mont h o f A p r i l . Woul d 
you p l e a s e i n s e r t th e A p r i l packag e i n t o m y p r o j e c t b i n d e r ? Thanks . 
At th e en d o f l a s t month' s c l a s s I  gav e m y p r o j e c t b i n d e r t o 
M i c h a e l Swac k s o i f yo u haven' t a l r e a d y r e c e i v e d i t as k M i c h a e l 
about i t s whereabouts. 

The p r o j e c t i s g o i n g w e l l f o r m e an d th e C o a l i t i o n . Fo r som e 
time no w C o a l i t i o n member s hav e bee n wantin g t o r e v i s e th e S t a t e 
P l a n bu t o t h e r t h i n g s kep t s u r f a c i n g t h at woul d nudg e th e r e v i s i o n 
i n t o th e background . Toda y tw o progra m d i r e c t o r s an d th e o t h e r 
C o a l i t i o n s t a f f perso n agree d t o wor k w i t h m e a s a n ad ho c 
committee. Ou r f i r s t meetin g w i l l b e i n May an d ou r hop e i s to hav e 
the r e v i s i o n complete d fay  th e en d o f th e c a l e n d a r y e a r . 

Hope a l l is g o i n g w e l l w i t h you , 

P e a c e f u l l y , 

Sue J u l i a n 



Sue J u l i a n 
P.O. Bo x 48 3 

Frametown,WV 2662 3 
(304)765-2250 (W ) 

A p r i l 2 , 199 0 

H i D a v i d ! 
E n c l o s e d i s m y P r o j e c t / J o u r n a l b i n d e r . I  a p o l o g i z e f o r th e 

b u l k i n e s s an d f o r b e i n g somewha t behin d i n handin g i n m y J o u r n a l 
Summaries t o you . Res t a s s u r e d th e amoun t o f pape r wor k i n c l u d e d 
w i l l happe n t h i s tim e o n l y . I n subsequen t month s I  w i l l submi t th e 
p r e s e n t month' s J o u r n a l Summary . 

P l e a s e not e th e p r o j e c t e d s h i f t s i n m y p r o j e c t f o c u s 
p a r t i c u l a r d u r i n g th e mont h o f March . I n w o r k i n g o n t h i s c o n t r a c t 
I hav e see n a  s t e a d y e v o l u t i o n fro m th e o r i g i n a l l y i d e n t i f i e d 
p r o j e c t t o a  r e v i s i o n o f th e C o a l i t i o n ' s S t a te P l a n . 

The on e an d o n l y S t a t e P l a n wa s develope d f o r 1987-198 9 an d 
was base d o n th e C o a l i t i o n ' s budget a t t h a t t i m e . I n 198 7 WVCAD V 
had a  gran d t o t a l budge t o f $459 . Wit h ou r databas e up-and-runnin g 
and th e cas h f l o w c r i s i s b e g i n n i n g t o eas e up , I  s t a r t e d t o t h i n k 
t h a t t h i s migh t b e a  goo d tim e an d o p p o r t u n i t y t o r e v i s e th e S t a t e 
P l a n . R e v i s i o n woul d i n c l u d e a  p r o j e c t e d F i n a n c i a l P l a n a l o n g w i t h 
a p r o j e c t e d S e r v i c e P l a n base d o n a  Need s Assessmen t Survey . A 
r e v i s e d S t a t e P l a n woul d enabl e th e C o a l i t i o n t o p l a n s t r a t e g i c 
ways o f r a i s i n g f u n d s , p a s s i n g laws , d e v e l o p i n g ne w programs , 
p r o v i d i n g s e r v i c e s i n unde r r e s o u r c e d c o u n t i e s , e t c . 

I f p o s s i b l e I' d l i k e t o spea k w i t h yo u abou t t h i s sometim e 
d u r i n g th e A p r i l weekend . 

Thanks much f o r you r tim e an d c o n c e r n . I  hope yo u ar e e n j o y i n g 
the f i r s t s i g n s o f S p r i n g . 

S i n c e r e l y , 

Sue J u l i a n 



WEST VIRGINIA COALITION AGAINST DOME C  VIOLENCE ++++  DAT A BAS E REPOR T FOR M 

PROGRAM NAME : 

DATE SENT : 

REPORTING MONTH : 

PERSON REPORTING : 



I I I . ADULT USE R INFORMATION 

ABUSER RELATIONSHIP TYPE S OF ABUSE THREATENED/USE D ABUSE R AGE GROUPS ABUSE R ETHNIC BKGR CONTRIBUTIN G FACTORS 
Spouse Physica l Weapo n Unde r 15 Whit e Alcoho l or Drugs 
Parent Verbal / Fist s 1 6 - 21 Blac k Unemploy./Stres s 
Son/Daughter Emotiona l Othe r 2 2 - 59 Asia n Org. Histor y of Abuse 

Relative/In-law Sexua l Medica l 6 0 + Hispani c Org. Othe r 
_____ Acquaintance Attn . Needed Nativ e Am . 
_____ Former Spouse 

Significant Othe r 
Stranger/Other ABUSE R - VETERAN (YES) ABUSE R REFERRALS 

Mental Healt h Educationa l 
Legal La w Enforcement 

IV. CHILD ABUSER INFORMATION 

ABUSER RELATIONSHIP 
Mother 
Father 
Relative/In-law 
Other 

TYPES OF ABUSE 
Physical 
Emotional / 

THREATENED /USED 
Weapon 

_ _ _ Fi s t s 
Other 
Medical Attn . Needed 

SV. ADVOCACY , COUNSELING, SERVICE DATA 

A. NUMBER OF HOTLINE RESPONSES MADE DURING THIS MONTH 
B l . NUMBER OF PERSONS FILINC A DOMESTIC VIOLENCE PETITION 
B2. NUMBER OF PERSONS DROPPING A DOMESTIC VIOLENCE PETITION 
B3. NUMBER OF FAMILY PROTECTION ORDERS DENIED BY MAGISTRATE 
CI. NUMBER OF NON-RESIDENTS SERVED: Adult s + +  Childre n -  Tota l 
C2. NUMBER OF RESIDENTS SERVED: Adult s •  Childre n -  Tota l 
C3. TOTA L NUMBER SERVED: ADULT S •  CHILDRE N -  TOTA L 
D. COUNSELING/ADVOCANCY HOURS/UNIT S PROVIDED TO: Adul t Resident s 

Child Resident s 
Adult Non-Resident s 
Child Non-Resident s 
Group Support Hours _ _ _ 

TOTAL HOURS/UNITS PROVIDED THIS MONTH 



F. TYPE S OF REFERRA L :  RESIDENT AND NON-RESIDEN T 

Medical F i n a n c i a l Menta l H e a l t h E d u c a t i o n a l C h i l d Car e 

Legal La w Enforcemen t _ _ _ V o c a t i o n a l P r o t e c t i v e Housin g 

G. NUMBER O F PERSON S REFFERE D OR HOUSED ELSEWHERE BECAUS E O F SPAC E LIMITS 

VI. COMMUNIT Y EDUCATIO N AN D PREVENTION : STAFF/VOLUNTEERS/BOAR D 

A. PROGRAM S T O COMMUNITY GROUP S NUMBE R O F PERSON S PRESEN T 

B. PROGRAMS T O SCHOO L GROUP S NUMBE R OF PERSON S PRESEN T 

C. TOTAL COMMUNITY/SCHOOL PROGRAM S TOTA L NO. PERSON S PRESEN T 

D. NEWSLETTERS/PRINT MATERIAL DEVELOPE D 

E. PRES S RELEASES OR PSA' S DEVELOPED 

F. OTHE R MEDI A EVENT S PRESENTE D 

G. TRAINING S PRESENTED B Y STAFF/BOARD/VOLUNTEER S PERSON S COMPLETIN G 

H. TRAINING S ATTENDED B Y STAFF/BOARD/VOLUNTEER S PERSON S COMPLETIN G 

V I I . OTHE R DAT A 

A. TOTA L VOLUNTEER HOUR S CONTRIBUTED DURIN G MONTH : 

B. VALUE OF IN-KIN D DONATIONS FO R MONTH $ 

C. TOTAL PROGRAM COS T FO R MONTH: $ 

D. HUMBER OF HOMELES S PERSON S SHELTERE D IN ADDITION TO SERVICE S PROVIDE D T O DOMESTI C VIOLENCE/SEXUA L ASSAULT SURVIVORS : 

Number o f A d u l t s 

Number o f C h i l d r e n 

TOTAL SHELTERE D 

Number o f S h e l t e r N i g h t s 



WEST VIRGINIA COALITION AGAINST DOMESTIC VIOLENCE 

DATA BASE FORM GUIDELINES 

I. RESIDENT DATA 

A recipient of service is an adult victim of actual or threatened abuse ; the 
dependent child/children of the victim; or significant others . A 
significant othe r i s a family or household member or any other person who 
relates to the victim in an important an d meaningful way, such as parent, 
sibling, close friend . 

A new resident is any person receiving shelter who has not been previously 
sheltered during the current contract year (Jul y 1 - June 30). A  continuing 
resident is any person who has previously received or continues t o receive 
services during the current contract year. Al l residents receiving services 
in the month of July are new residents even if they were present in June. 
The Jul y report should not li st any continuing residents . 

Residents may be housed elsewhere because of space, safety, or accessibility 
issues; e.g. motel, hotel or a safe home. 

The age and ethnic informatio n is adapted from Federal reportin g forms. 

"Differently-able" is defined in Federal report s as meaning "any person who 
has a physical or mental impairment which substantially limits one or more 
major lif e activities. " "Majo r lif e activities " are "functions such as 
caring fo r one's self, performing manua l tasks, walking, seeing , hearing , 
speaking, breathing , learnin g and working." 

The tota l number of new adult residents is the same as the total number in 
all sub-group s except "physical characteristics." Th e total number of new 
child resident s matches the total of the three age groups. Lin e D equals 
the tota l of new and continuing adul t residents; Line E equals the total of 
new and continuing chil d residents ; line F gives the total of all residents 
for the current month. 

II. SHELTER NIGHTS DATA 

Please use the appended key for geographical area . Th e total of the adult 
and chil d night s from one area equal s the nights tota l fo r each key. Th e 
total of all the shelter nights liste d by key equals the total give n in Line 
A. N o key number should be used more than one time. 

III. and IV. ABUSER INFORMATION 

This informatio n pertain s to abusers of residents and non-residents. 
Although there is some openness in interpreting types and factors regarding 

WVCADV/8-89 
1 



abuse, please tr y to be consistent . Thes e numbers will no t match any tota l 
since they include a range of persons served . 

Examples of "Contributing Factors : Other" include jealousy; a  "history of 
abuse" includes prio r battering as well a s growing up i n an abusive family. 

Examples of "Significant Other" include a close or live-i n friend , a lesbian 
batterer. 

V. ADVOCACY, COUNSELING, SERVICE DATA 

A hotline call i s defined a s a n incoming cal l tha t i s domestic violenc e 
related and pertain s t o an individua l victim's needs. Thi s cal l ma y com e at 
any tim e of the da y o r night directl y from the victi m or from another person 
requesting informatio n and/o r assistance. A  hotline cal l i s often th e 
initial clien t contact . 

Hotlines ar e logged for the current month without duplication of clients . 
If on e perso n call s on e time , and a  second person call s fiv e times, ther e 
are tw o hotlin e calls fo r that month. Call s are logge d regarding client s 
and services . Lin e A requests onl y th e number of calls ; service s are liste d 
in Sectio n E . 

Line B: resident s and non-resident s whom you assis t with Domesti c Violenc e 
Petition filing . Th e number in Bl refers to those filed ; th e number in B 2 
refers to those DVP's dropped by th e petitioner ; the number in B3 refer s to 
those protection orders denie d by th e magistrates. F i l l i n this informatio n 
as accessible to you . 

Lines C/D : a  unit is defined a s one hou r of direct client contac t o r 
collateral contac t o n behal f o f clients provide d b y program staf f o r 
volunteers. Thi s sectio n reflect s th e Titl e X X clien t contac t summary 
sheet. 

Medical: Hospital , clinic, EMT , psychiatrist , physician. 
Legal: Legal Services , magistrate, attorne y 

Financial: DHS, Foo d Stamps, Social Security, WIC, churches/ 
Salvation Army, Catholic Community Services. 

Law Enforcement : Police, sheriff, state police. 
Mental Health: Privat e counselor, psychologist , mental healt h 

facility, suppor t groups. 
Vocational: Job service , employment centers . 
Education: School , literac y program, GED, vocationa l education . 

Protective: Adult Protectiv e Services/Child Protective Service s 
via DHS , 

Child Care: Child care provide d b y an y servic e that i s outside 
the shelter/program. 

Housing: HUD, Housin g Authority, low-income housing assistance . 
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VI. COMMUNITY EDUCATION 

Sections A/B refer to any presentation to a group: religious, civic , 
fraternal, educational; count or estimate the number present . 

Sections D/E/F refer to any print or media materials developed for community 
education or intervention use. "Othe r Media Events" includ e a radio show, a 
TV interview , a DVAM courthouse ceremony. Stat e the number developed, not 
the number sent/distributed or the estimated number reached. 

Trainings have been simplified to mean those presente d o r attended b y staff, 
volunteers, or board members relativ e to the program. A  training differ s 
from a program in that it includes defined goals, objectives, outcomes and 
is directe d to a defined group. Training s enhance or develop skill s and the 
capacity to provide services . Person s completing a  training are often 
qualified professionally ; e.g., area DHS staff f or mental healt h staff ; 
program staff or volunteer in-service ; law enforcement personnel . 

Programs are more general in content and audience; e.g., a group of 
students, members of a club or church. The y offer information about 
domestic violence in general, services available, program needs and 
projects. 

VII. OTHER DATA 

Lines A/B/C provide helpfu l information fo r developing gran t materials; 
value of volunteers, value of community donations, per-capit a service costs. 
Section D refers to homeless persons who are not direct program clients but 
who are housed on a temporary basis. Al l shelter residents are homeless. 
Some programs provide emergency shelter as space allows to non-eligible 
clients who are homeless. Thi s section provides dat a on this group and may 
be helpful in relationship to "homeless" programs. Th e stats in this 
section should not appear in any other section of this form. 
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P R O G R A M S U R V E Y 

(To a s s i s t in the r e v i s i on of the S t a te P l a n . ) 

Name of Program 

Contact Perso n 

1. I d e n t i f y an y g e o g r a p h ic a r e a ( s ) t h a t ar e und e r s e r v ed w i t h i n 
your program' s s e r v i c e area ? 

2. I d e n t i f y any unmet need s o f s p e c i f ic p o p u l a t i on group s w i t h i n 
your program's s e r v i c e a r e a , e.g . women of c o l o r, d i f f e r e n t l y -
a b l e women , l e s b i a n s , p r o s t i t u t e s , o l d e r women . 

3. Doe s you r progra m hav e an y ex p a n s i on p l a n s beyon d F Y 1990-
1991? I f so, i d e n t i f y the s e r v i c es to be expanded and e s t i m a te 
the c o s t s . 

4. I d e n t i f y s e r v i c e s whic h you r progra m i s unable t o meet due to 
a l a c k o f r e s o u r c e s . 

5. Wha t s p e c i f i c a c t i v i t i e s woul d you r progra m conduc t i f t h e r e 
were i n c r e a s e d r e s o u r c e s ? 

6. I n your program' s A f f i r m a t i v e A c t i o n p o l i c y d o you i d e n t i fy 
any c e r t a i n groups ? I f y e s , p l e a s e l i s t th e i d e n t i f i e d groups . 

7. B r i e f l y d e s c r i b e ho w you r progra m implement s th e A f f i r m a t i ve 
A c t i o n p o l i c y ? 

8. Woul d you say t h at you r progra m i s a d e q u a t e l y s t a f f e d ? I f n o t, 
what a d d i t i o n a l s t a f f p o s i t i o n s woul d yo u i n c l u d e ? 



Program Surve y 199 0 - Page 2 

9. Doe s you r progra m hav e a  C h i l d Advocate : a  perso n whos e 
p r i m a r y f o c u s i s c h i l d r e n 's i s s u e s ? 

10. I n what a c t i v i t i e s woul d yo u l i k e t o see the C o a l i t i on o f f i c e 
f o c u s o n d u r i n g th e next t h r e e y e a r s ? 

D u r i n g th e l a s t e i g h t e e n months , C o a l i t i o n s t a f f v i s i t e d eac h 
program a t l e a s t once . I n th e cours e o f c o n v e r s a t i o n s e v e r a l 
programs suggeste d t h t the C o a l i t i on a s s e s s s a l a r y s c a l e s i n the 
member programs . Th e f o l l o w i n g q u e s t i o n s ar e base d upo n thes e 
c o n v e r s a t i o n s . 

6. Wha t i s the s a l a r y (no t i n c l u d i ng b e n e f i t s ) o f the h i g h e s t 
p a i d f u l l t i m e s t a f f p o s i t i o n i n your program ? 
P o s i t i o n : S a l a r y : 

7. Wha t i s the s a l a ry (no t i n c l u d i ng b e n e f i t s ) o f the l o w e st p a i d 
f u l l t i m e s t a f f p o s i t i o n i n your program ? 
P o s i t i o n : S a l a r y : 

8. I d e n t i f y c r i t e r i a you r progra m use s i n e s t a b l i s h i n g s a l a r y 
s c a l e s . 



Gaston Caperton 
Governor 

WEST VIRGINIA DEPARTMENT OF HUMAN SERVICES 

Building 6, Capitol Complex 
Charleston, WV 25305 Telephon e (304) 348-2400 

January 23 , 1990 

Sue J u l i a n 
WVCADV 
P.O. Box 85 
Sutton, WV 26601 

Dear Sue: 

Thank you f or agreeing to serve on the Proposa l Review committee f or 
the FY 89-90 Family Violence Prevention and Services Funds. Enclose d wit h 
t h i s l e t t e r ar e san e items which w i l l be of help to you as you prepare fo r 
the meeting. Include d are : 

- Result s of the Pre-Proposal Questionnaire ; 

- A l i s t i n g of the FVPSF awards since 1986, an d the amounts 
requested fo r t h is f i s c a l year ; 

- A packet of Proposal Evaluation forms for your use as work 
sheets; 

- A copy of each proposal; 

- A copy of the Request For Proposa l material; and, 

- A copy of the federa l law a l l o c a t i ng thes e funds . 

As we agreed e a r l i e r , th e meeting w i l l be held on January 29 , i n the 
Human Services1 commissioners'  Conferenc e Roan which i s located on the s i x t h 
f l o o r of Building Si x of the Capito l Complex. A map of the Capito l Complex 
i s include d to help you fi nd t h i s roan . Th e Review Committee w i ll begi n 
work immediately a f t e r th e Famil y Protectio n Services Board meeting which 
starts at 10:00 AM . I  hope y o u ' ll als o be able to attend tha t meeting . 

Thanks again and I'm looking forward to seeing you on the 29th . 

Sincerely, 

K. Diane Crump 
Contract S p e c i a l i s t 
Contracted Service s 

ATTACHMENTS 



West Virginia Coalition Against Domestic Violence 
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MONTHLY REPORT O F CED PROJECT 

SEPTEMBER 1989 

Met f o r the f i r st tim e w i t h Focu s Grou p and f a c i l i t a t o r, D a v i d 

M i l l e r . D i s c u s s e d p r o c e s s and s t r a t e gy i n v o l v ed i n p u t t i n g t o g e t h e r 

a p r o j e c t . 

Task: T o i d e n t i f y t h e community I  am wo r k i n g w i t h . 

Completed: Fo r t h is assigmen t I  used t he same pape r s u b m i t t e d 

t o M i c h a e l Swac k in the CED c o u r s e . Se e Attachment A. 

To complet e t h i s assignmen t I  i n t e r v i e w ed t h r ee C o a l i t i o n 

members: one program d i r e c t o r , on e s u r v i v o r s of s e x u a l 

a s s a u l t , on e Team C o o r d i n a t o r f o r WVCADV. 



West V i r g i n i a C o a l i t i o n A g a i n s t Domesti c V i o l e n c e : 

A Communit y P r o f i l e 

Community Economic s 
I n s t r u c t o r : M i c h a e l Swac k 
October 20 , 198 9 
Sue J u l i a n 



West V i r g i n i a C o a l i t i o n A g a i n st Domesti c V i o l e n c e : 

A Community P r o f i l e 

In th e U n i t ed S t a t e s p r i o r t o 1970 a woman who was s e v e r e l y 

beaten an d b r u t a l ly dominate d i n the p r i v a cy o f her home foun d m i n i m a l 

l e g a l r e c o u r s e t o i n s u re he r s a f e ty and , i f any, the s a f e ty o f her 

c h i l d r e n . C u l t u r a l , s o c i a l , l e g a l , economic , p o l i t i c a l an d r e l i g i o u s 

i n s t i t u t i o n s / s y s t e m s o p e r a t e d ou t of p a t r i a r c h al p e r s p e c t i v es t h a t 

viewed v i o l e n c e a s a means of r e s o l v i ng c o n f l i c t , t h a t r e i n f o r c e d the 

s u p e r i o r i t y o f men ove r women , t h a t s u p p o r t e d women' s s u b m i s s i o n to 

t h e i r husbands , an d t h at r e i n f o r c e d r i g i d s o c i a l / s e x u a l s t e r e o t y p e s . 

G r a d u a l l y d u r i n g th e 70's b a t t e r ed wome n bega n t o break th e s i l e n ce 

which f o r y e a r s s e r v e d t o i n s u l a te and s e g r e g a te th e hi d e o u s n e ss of 

what was happening behin d t h e doors o f so many homes. 

Today, th e magnitude an d scope o f domestic v i o l e n c e i s o v e r -

whelming. A c c o r d i n g t o s t a t i s t i cs g a t h e r e d b y the N a t i o n al C o a l i t i o n 

A g a i n s t Domesti c V i o l e n c e " I n 1987, an e s t i m a t e d 375,00 0 b a t t e r e d 

women and t h e ir c h i l d r e n wer e s h e l t e r e d n a t i o n w i d e b y dom e s t ic v i o -

l e n c e programs , r e p r e s e n t i n g a n i n c r e a s e o f more tha n 100 % f or wome n 

and 60 % f or c h i l d r e n s i n c e 1983 . " 1 It is i m p o r t a nt t o note t h a t t h i s 

number r e f e r s o n l y t o those person s wh o were s h e l t e r e d ; i t does not 

i n c l u d e th e m u l t i t u d es o f women and c h i l d r en who r e c e i v e d s e r v i c e s . In 

fact, "a n e s t i m a t ed 3  to 4 m i l l i o n America n wome n a re b a t t e r ed eac h 

year b y t h e i r husband s o r p a r t n e r s . " 2 

B e f o r e 197 0 the s i t u a t i on i n West V i r g i n i a x v r a s comparabl e t o what 



was happenin g n a t i o n w i d e . Ther e wa s v i r t u a l l y n o h e l p f o r b a t t e r e d 

women an d t h e i r c h i l d r e n i n West V i r g i n i a . Th e p r e v a l e n c e o f d o m e s t i c 

v i o l e n c e i n Wes t V i r g i n i a wa s compounde d b y r u r a l r e a l i t i e s o f i s o l a -

t i o n , l a c k o f a c c e s s t o t r a n s p o r t a t i o n , s m a l l communitie s wher e ev e r y -

one wa s i n som e wa y r e l a t e d t o eac h o t h e r , fundamenta l r e l i g i o u s 

b e l i e f system s an d la w enforcemen t p e r s o n n e l wh o wer e u n t r a i n e d i n an d 

unconcerned abou t i s s u e s r e l a t i n g t o d omesti c v i o l e n c e . 

In th e mi d 1970' s concerne d c i t i z e n s fro m v a r i o u s c o u n t i e s i n 

West V i r g i n i a bega n t o f o c u s o n th e nee d t o respon d t o domesti c 

v i o l e n c e a s s a u l t i n t h e i r communities . B y 197 8 s e v e r a l domesti c v i o -

l e n c e program s ha d d e v e l o p e d a c r o s s th e s t a t e . I n 1979 , th e networ k o f 

domestic v i o l e n c e program s forme d a  l o o s e l y k n i t c o a l i t i o n community , 

the Wes t V i r g i n i a C o a l i t i o n A g a i n s t Domesti c V i o l e n c e (WVCADV) , whos e 

p r i m a r y f o c u s wa s t o s t r e n g t h e n an d s u p p o r t eac h membe r progra m a s 

w e l l a s t o p r o v i d e a  s t a t e w i d e v o i c e f o r b a t t e r e d wome n an d t h e i r 

c h i l d r e n . Te n y e a r s o f s t r u g g l e an d commitment , an d a n e i g h t e e n mont h 

l e a d e r s h i p developmen t progra m ha s h e l p e d t o b u i l d th e C o a l i t i o n i n t o 

a s t r o n g an d u n i f i e d communit y w i t h P r i n c i p l e s o f U n i t y , a  M i s s i o n 

Statement, s h o r t an d l o n g rang e g o a l s , a  c e n t r a l s e r v i c e o f f i c e w i t h 

two f u l l - t i m e p a i d s t a f f , an d a  communit y d e t e r m i n e d t o wor k i n th e 

b u i l d i n g o f a  n o n - v i o l e n t w o r l d . 

The Wes t V i r g i n i a C o a l i t i o n A g a i n s t Domesti c V i o l e n c e i s com-

p r i s e d o f t h i r t e e n member program s t h a t p r o v i d e d i r e c t s e r v i c e s t o 

s u r v i v o r s o f d o m e s t i c v i o l e n c e an d abuse , an d on e progra m -  th e 

c e n t r a l s e r v i c e o f f i c e -  whos e p r i m a r y purpos e i s t o wor k f o r s y s t e m i c 

change. WVCAD V b e l i e v e s t h a t bot h d i m e n s i o n s , d i r e c t s e r v i c e s an d 
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s y s t e m i c change , a r e e s s e n t i al t o the p r o c e ss o f t r a n s f o r m i ng s o c i a l 

s t r u c t u r e s an d norms. Th e l o c a l program s p r o v i d e s a f e spac e an d c r i s i s 

i n t e r v e n t i o n t o those wh o see k r e f u g e fro m 1 i f e - t h r e a t e n i n g hom e 

environments. A l l programs o p e r a t e a  24-hou r h o t l i n e an d o f f er ad-

vocacy i n the f o l l o w i ng a r e a s : l e g a l , m e d i c a l , h o u s i n g , and economic . 

C o u n s e l i n g i s a v a i l a b le t o a ll women who use the domestic v i o l e n c e 

program s e r v i c e s ; man y programs a l s o hav e c h i l d a d v o c a t e s wh o wor k 

w i t h c h i l d r e n throug h i s s u e s suc h a s w i t n e s s - a b u s e, e m o t i o n a l and 

p s y c h o l o g i c a l e f f e c t s o f domestic v i o l e n c e , d i v o r c e , s c h o o l , e t c. 

In F i s c a l Yea r 198 8 the t h i r t e en membe r programs p r o v i d e d d i r e c t 

s e r v i c e s t o over 14,00 0 a d u l t s an d c h i l d r en fro m th e f i f t y - f i v e 

c o u n t i e s i n the s t a t e; t w o - t h i r d s of t h is numbe r a re c h i l d r e n .3 Mor e 

i n - d e p t h s t a t i s t i c s a r e d i f f i c u lt t o come by in West V i r g i n i a . P r i o r 

t o J u l y , 1989 , t h e re was no u n i f o rm metho d o f g a t h e r i ng s t a t i s t i c s in 

the d o m e s t i c v i o l e n c e networ k an d the f i g u r es a v a i l a b l e throug h the 

Department o f J u s t i ce wer e t o t a l l y i n a d e quat e t o a c c u r a t e ly r e f l e c t 

the o c c u r r e n c e o f b a t t e r i ng an d abuse i n the home. Fundin g f o r the 

o p e r a t i o n o f programs an d f or the p r o v i s i on o f s e r v i c es come s fro m a 

v a r i e t y o f s o u r c e s: l o c a l , s t a t e an d f e d e r a l. Lac k o f a c c e ss to 

s u f f i c i e n t fund s f o r a l l programs l i m i t s th e e f f e c t i v e n e ss an d slow s 

down the work o f the C o a l i t i on community . 

In l o o k i n g a t WVCADV's communit y p r o f i l e fro m th e p e r s p e c t i ve of 

those wh o l i v e an d work w i t h i n th e community I  i n t e r v i e w e d t h r e e women 

who a c t i v e l y p a r t i c i p a t e i n a ll a s p e c ts of the C o a l i t i o n. T o thes e 

women I  asked a  s e r i e s o f t en q u e s t i o ns whic h a d d r e s s th e f o l l o w i ng 

a r e a s : 1 ) membership i n the community; 2 ) community s t r e n g t h s , a r e a s 
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t o b e d e v e l o p ed an d t r e n d s; 3 ) v i s i o n f o r the f u t u r e: r e s o u r c e s an d 

needs. 

Each woman i n t e r v i e w e d d e s c r i b e d th e C o a l i t i on communit y in 

r e l a t i o n s h i p t o the br o a d er community : "Th e image t h a t come s to mind 

when I  t h i n k o f the C o a l i t i on communit y i s c o n c e n t r ic c i r c l e s t h a t 

o v e r l a p i n d i f f e r e nt ways . Th e c o re grou p i s made up of r e p r e s e n t a -

t i v e s fro m A c t i v e Membe r Program s (wh o meet q u a r t e r l y to d i s c u s s 

s i t u a t i o n s an d i s s u e s p e r t i n e n t t o the programs an d to b a t t e r ed wome n 

and t h e i r c h i l d r e n , who p a r t i c i p a t e in s t r a t e g ic p l a n n i n g f o r the 

C o a l i t i o n community , who make d e c i s i o n s a f f e c t i n g t h e f u t u re o f the 

community and who ta k e r e s p o n s i b i l i t y f o r implementing th e d e c i s i o ns 

made.) If the C o a l i t i on i s to be e f f e c t i v e i t has to i n c l u de the 

broader bas e f o r whom the C o a l i t i on e x i s t s , namel y b a t t e r e d wome n and 

t h e i r c h i l d r e n . Board o f D i r e c t o rs and s t a ff fro m l o c a l program s a re 
lies 

a l s o member s o f t h is community . Beyon d t h a t ^ t h e n e t w o r k i n g o f pe o p le 

(e.g. o t h e r s t a t e c o a l i t i o n s a g a i n s t d o m e s t i c v i o l e n c e an d the b a t-

t e r e d women' s movement i n g e n e r a l) wh o a re committed t o the empower-

ment of women and the ending o f v i o l e n ce i n the community."4 

Membership f o r two i n t e r v i e w e es wa s d e s c r i b e d a s a p r o c e s s o f 

e v o l u t i o n : movemen t fro m i n i t i a l i n v o l v e m e n t base d o n the need t o get 

a p i e c e o f the s t a t e 's f u n d i n g p i e to a deep d e s i r e t o work t o g e t h e r 

on women' s i s s u e s w i t h o t h e r l i k e - m i n d e d p e o p l e . On e woman d e s c r i b e d 

her membershi p i n terms o f s u r v i v al (sh e is a f o r m e r l y b a t t e r e d woman ) 

and i n terms o f her commitment t o the C o a l i t i o n 's M i s s i on Statement . 

A l l t h r e e wome n f i n d p r o f o u n d meanin g i n t h e ir membershi p and in the 

work t h a t t h e y d o in the community. 
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The f o l l o w i n g s t r e n g t h s o f WVCADV were l i s t e d b y the women 

i n t e r v i e w e d : d e d i c a t i o n and commitment of program s t a f f ; d e s i r e amon g 

c o a l i t i o n member s t o c r e a te an d work f o r s o c i al change ; t e n - y e a r 

h e r s t o r y o f p r o v i d i ng s a f e , s e c u r e an d s u p p o r t i ve environment s f or 

s u r v i v o r s o f dom e s t ic v i o l e n c e ; n e t w o r k i n g o f l o c a l programs ; or-

g a n i z e d c h a n n e l wher e th e v o i c es an d conc e r ns o f b a t t e r ed wome n a re 

addr e s s e d an d tak en s e r i o u s l y ; e s t a b l i s h m e nt o f a c e n t r a l s e r v i c e 

o f f i c e whic h f a c i l i t a t e s a  h o l i s t i c approac h t o p e r s o n al an d s o c i a l 

change . 

These sam e women l i s t e d t h e f o l l o w i ng as needs o f WVCADV's 

community: s t a b l e f u n d i n g bas e f o r a ll programs; c e n t r a l i z e d media 

r e s o u r c e c e n t e r ; s t a t e w i d e communit y e d u c a t i o n ; mandate d secondar y and 

elem e n t a r y p r e v e n t i o n an d awareness program s i n a ll s c h o o l s; a  l o b b y -

i n g bas e f o r the g a t h e r i ng an d d i s s e m i n a t i on o f l e g i s l a t i v e i n f o r m a -

t i o n an d p o s s i b le a c t i o n ; f u l l y funde d c h i l d r e n ' s s e r v i c e s and out -

reach program s i n a ll f i f t y - f i v e c o u n t i e s . 

In s p i t e of the economic an d p o l i t i c al c l i m a t e i n West V i r g i n i a I 

was s u r p r i s e d to hear th e i n t e r v i e w e es a ddres s t h e q u e s t i on o f t r e n d s 

i n p o s i t i v e terms. A l l t h r ee p e r c e i v e d th e C o a l i t i on community' s 

movement towar d "mor e and more p a r t i c i p a t i o n o f members, and members' 

w i l l i n g n e s s t o d e al w i t h th e r e al i s s u e s . " Anothe r t r e n d observe d was 

e s t a b l i s h i n g c r e d i b i l i t y w i t h i n th e broader s t a t e community . A  nega -

t i v e t r e n d mentione d wa s the h i gh r a t e o f t u r n o v er an d burnout amon g 

program s t a f f . Th e cause o f t h i s t u r n o v e r r a t e i s a t t r i b u t ed to low 

wages, fe w if any i n s u r a n ce b e n e f i t s , and wor k i ng i n an environment of 

c o n s t a n t an d i n t e n se 1 i f e - t h r e a t e n i n g s i t u a t i o n s . 

5 



When aske d "Wha t woul d yo u i d e n t i f y a s two or t h r e e a c h i e v a b l e 

g o a l s f o r the C o a l i t i on communit y i n the next t h r e e y e a r s ? Wha t 

r e s o u r c e s a r e p r e s e n t ly a v a i l a b l e t o h e lp u s re a c h thes e g o a l s ? Wha t 

do w e nee d t h a t w e don' t have? " A l l t h r ee wome n r e f e r r e d t o the needs 

( r e f e r t o p.5) as p o t e n t i a l t h r e e yea r g o a l s f o r the C o a l i t i o n . 

Resources tha t th e C o a l i t i on ha s to h e lp r e a c h t h e s e g o a l s a r e: 

knowledgeable an d e x p e r i e n c e d p e o p l e sprea d t h r o u g h o u t th e s t a te wh o 

understand I  lie i s s u e s i n v o l v e d i n the complex r e a l i t y o f dom e s t i c 

v i o l e n c e ; peopl e w i l l i n g t o work f o r l e g i s l a t i ve an d s o c i a l change ; 

broad g r a s s r o o t s suppor t throughou t th e s t a t e; r e g i o n a l r a p p o r t w i t h 

n e i g h b o r i n g s t a t e c o a l i t i o n s ; a c t i v e s t a t e membershi p i n the N a t i o n al 

C o a l i t i o n A g a i n s t Domesti c V i o l e n c e . Wha t doe s th e C o a l i t i on nee d t h a t 

we don' t have ? Money . Th e C o a l i t i o n communit y l a c k s s u f f i c i e n t an d 

adequate f u n d i n g t o p r o v i de q u a l i t y an d e f f i c i e n t s e r v i c e s to a ll 

f i f t y - f i v e c o u n t i e s i n the s t a t e. Wit h o n l y t h i r t e e n d omesti c v i o -

lence program s i n WV man y c o u n t i e s remai n s e v e r e l y u n d e r s e r v e d an d 

w i t h o u t p r o p e r a c c e s s t o e x i s t i n g s e r v i c e s . 



B i b l i o g r a p h y 

S t a t i s t i c s fro m 198 7 NCADV Domesti c V i o l e n c e S t a t i s t i c a l Survey , 
N a t i o n a l C o a l i t i o n A g a i n s t Domesti c V i o l e n c e , P O Box 1512 7 
Washington, D.C . 20003-0127 . 

U n d e r s t a n d i n g Domesti c V i o l e n c e : F a c t S h e e t s , N a t i o n a l Woma n Abu s 
P r e v e n t i o n P r o j e c t , 2000 0 P S t r e e t , NW, S u i t e 508, 
Washington, D.C , 20036 . 

S t a t i s t i c s fro m 198 9 West V i r g i n i a C o a l i t i o n A g a i n s t Domesti c 
V i o l e n c e Phon e Survey , Wes t V i r g n i a C o a l i t i o n A g a i n s t 
Domestic V i o l e n c e , P O Box 86, S u t t o n, W V 26601 . 

Diane Reese , WVCAD V Team C o o r d i n a t o r , i n t e r v i e w Octobe r 1989 
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MONTHLY REPORT OF CED PROJEC T 

OCTOBER 1989 

Met w i t h Focu s Grou p and d i s c u s s ed 'ho w t o' d e v e l op proble m 

s t a t e m e n t s t h a t a re s i m p l e, c l e a r an d i n c l u de the f o l l o w i ng p o i n t s : 

a. F i x e d i n t i m e. When w a s / is i t a problem ? Fo r how lo n g? How 

l o n g w i l l i t c o n t i n ue if n o t h i ng i s done abou t i t? 

b. P l a c e . Where i s t h is a  problem ? 

c. Natur e o f the problem? What i s the problem? Why i s it a 

problem? 

d. E s t i m a t e d s i z e o f the problem. How b ig of a proble m i s i t ? 

e. P e o p l e a f f e c t e d b y the problem. Who i s impacted b y t h i s 

problem? 

Task: Develo p proble m s t a t e m e n t ( s ) p e r t i n e n t t o you r 

community. 

Completed: Cam e t o the November c l a s s w i t h t h r e e proble m 

s t a t e m e n t s c o n c e r n i ng the West V i r g i n i a C o a l i t i o n A g a i n st 

Domestic V i o l e n c e . Se e Attachment B . 

To complet e t h i s assignmen t I  d i s c u s s e d w i t h co-worker s 

the d i f f i c u l t i e s , problem s an d g o a ls of the C o a l i t i o n . 



Problem Statements 

1. Since 1984 th e 13 programs of the West Virginia Coalition Against Domestic 
Violence have consistently experienced on-goin g problems of irregular cash 
flow and o f unstable financia l resources. I f this problem continues, by Fiscal 
Year 1991-1992 services to battered women and thei r children in West Virginia 
will be severely curtailed and/or eliminated. 

2. Since the inception of the Family Protection Act of 1979 Magistrate s 
throughout the state of West Virginia have failed t o comparably interpret and 
implement the directives of the domestic violence law. Battere d women and 
their children have suffered the impact of Magistrate Courts 1 inconsistencie s 
in granting them legal protection from their perpetrators. If this problem is 
not addressed immediately some women will die; others wil l be forced to 
continue livin g i n terror and violence. 

3. Education around domestic violence and sexua l assault issues in the school 
system in West Virginia is sporadic. If the cycle of violence is to be broken 
a curriculum on domestic violence and violence-free relationships needs to be 
introduced into the school systems. If this problem is not addressed in the 
next two years, children in West Virginia will continue t o be at risk an d 
vulnerable to abuse in a ll its forms and th e generational cycle of abuse wil l 
be passed on more easily. 



FAMILY PROTECTION SERVICES BOARD 

Minutes of Meeting 
Commissioners' Conference Room 

West Virginia Department o f Human Services 
October 31, 1989 

PPESENT 

Deborah Short, Chair 
Kathryn Atkins, Member 
William Hair, Member 
Judy King-Smith, Member 
Diane Crump, Designated Member and staf f to Board, WV Departmen t o f 

Human Services 
Donna Arey, Staff, WV Departmen t o f Human Services 
Jim Morton , Staff, WV Department o f Human Services 
Martha Hinchman, Staff, Governor's Committee on Crime, Delinquency S 

Corrections 

OPENING 

Deborah Short, Chair opened th e meeting with introductions. 

OPERATING 

RULES &  REGULATION S 

Diane Crump, Board staf f presented a proposed draft of board operating 
rules and regulations for the Board's review and discussion. The draf t 
was accepte d with the following changes and additions. 

• Th e Board wil l meet at least three times a year. Meetings wil l b e 
held on an irregular basis during the first year of operation for 
organizational purposes . Specifi c dates for future meetings wil l 
be determined at each meeting. 

• A  majority of the Board members will constitut e a quorum. 

• Th e Board wil l operat e on a concensus model for its decision 
making process. 

• A  vice-chair wil l b e elected i n July. The terms of the chair and 
the vice-chai r wil l ru n from July 1 through June 30 to coincide 
with the state's fisca l year. 

• Chairperson Responsibilities: 

• Call and conduct all meetings 
• Work with Board staff in planning agenda for the meetings 
• Speak for Board in the media, with other agencies and with the 
legislature. 



• An y grievance by a shelter or program regardin g the distribution 
of funds may be filed with the Chair, 

The operating rules and regulations wil l be filed with the Secretary of 
State for acceptance, effective December 1, 1989, 

PEER REVIEWS 

Proposal: Jud y King-Smith as Coordinator for the Coalition presented 
the Coalition's proposal for the Licensing standards peer 
review for FY 89-90. A copy of the proposed Timeline, Peer 
Evalution Summary and Certification of Compliance is 
attached. (Attachment A) 

Decision: Consensu s to accept the Coalition's proposal . 

MONITORING 

Proposal: Donn a Arey, Contract Monitor presented the Department's 
proposal to provide the Board with the annual evaluation of 
programs called fo r by law. Donna also presented a 
timeframe for monitoring visits and a copy of the 
monitoring report for Branches as a sample of a review 
(Attachment B). A  copy of the Timeframe and the Report are 
also attached to these minutes. 

Decision: Consensu s to accept the Department's proposal . 

ALLOCATION OF FUNDS  

Proposal: Staf f presented a picture of the current financia l statu s 
of the Board and options for the allocation of the 
remaining funds for FY 1989-90. 

Staff reported that 13 equal grants of $7,115 were released 
to al l eligibl e programs in October in an attempt to 
relieve the cash flow problems tha t al l program s are 
experiencing because of the slowness of payment from the 
Department. 

Two allocation options (A & B) were presented (Attachment 
C) to the Board. Other options from the floor were also 
discussed. 

Decision: Consensu s to utilize Option A for FY 89-90. Option A is the 
FY 90 Family Protection Funding Plan which 1s a formula 
used by the Governor's Committee over the past few years. 
The Board table d the development of its own formula until a 
later meeting. 

Discussion: Staff reported tha t counties are very slow in depositing 
their funds to the Board's account. Bill Hai r suggested 
that staf f determine why deposits are slow and that the 



Board contact the appropriate entitle s to assure timel y 
response from the counties such as the County Clerk's 
Association and the Supreme Court. 

Consensus to accept Mr. Hair's suggestion . 

Bill Hai r proposed that the grant applications submitted by 
the thirtee n programs be approved. This approval fo r FY 89-
90 wil l requir e some budget modifications since the 
Governor's Committee funding formul a wil l be used. 

Mr. Hai r also suggested that Board members receive copies 
of grant applications for FY 90-91 prior to the Board 
meeting when they wil l be discussed. 

Consensus to approve. 

A proposal hes been received from the staff of the West 
Virginia Coalitio n Against Domestic Violence to provide 
staffing service s to the Board. This proposal was developed 
at the request of the Department in an effort to relieve 
Department staff of additional responsibilities . The 
proposal is attached. (Attachment D) 

Discussion: Board members discussed the possibility of a conflict of 
interest in the Board contracting with the Coalition. 
Department staff was requested to obtain a legal opinio n 
regarding thi s possibl e conflict. 

Decision: Consensu s to contract with WVCADV staff to serve as Baord 
staff as proposed contingent upon the legal opinio n 
rendered by Department attorneys. The Chair wil l infor m 
members of this lega l opinion . 

SANITATION AND FIRE MARSHAL REPORTS: 

Discussion: Programs must have approval t o operate fro m the Division of 
Health and from the State Fir e Marshal. The Board discussed 
the fac t that many of the program grant application s for FY 
89-90 aid not include current reports from these state 
agencies. Furthe r discussion and Board members revealed 
that these agencies are unable to keep reports current 
because of understaffing. 

Proposal: Bil l Hai r proposed that the Board request tha t Department 
of Health and Human Resources Secretary Taunja Will 1s 
Miller write a letter to Chuck Polan, Secretary of the 
Department of Administration. The letter shoul d explai n the 
potential dangers involved in residential service s when 
fire and health inspections are not done and standards are 
not met. The proposed lette r wil l be sent to Chuck Polan 1n 

Decision 

Proposal 

Decision: 

BOARD STAFP: 

Proposal: 



his positio n as administrator ove r the state Division of 
Personnel. 

Decision: Consensus . 

ELIGIBILITY FOR 
FAMILY MOTECTTO N FUNDS 

Discussion: Judy King-Smith opened a Board discussion on the 
eligibility of additional programs for funds. She reported 
the existence of a group in Blacksville providing service s 
to victims in the same service catchment area as the Rape 
and Domestic Violence Informatio n Center in Morgantown. 

The Board's consensus was that, by law, it will revie w any 
application for funds, but that any new group applying for 
Family Protection funds msut be able to meet the letter of 
the law, the licensing requirements and meet the Board's 
plan for the formation of additional programs. 

MEXT MEETING 

Proposal: T o meet on January 29, 1990 at 10 AM in the Commissioners' 
Conference Room at the Department of Human Services which 
will coincid e with the next session of the state 
legislature. Legislators who assisted in the passage of the 
Domestic Violence Act of 1989 and other Intereste d 
legislators wil l be invited to this meeting of the Board. 

Decision: Consensu s 

ADJOURNMENT 





MONTHLY REPORT O F CE D PROJEC T 

November 198 9 

Met w i t h Focu s Group s an d d i s c u s s ed GPOI: 

G o a l : O v e r a l l g e n e r a l g o a l . Tak e proble m statemen t and t u rn it 

i n t o a  g o a l s t a t e m e n t . 

Purpose: E x p e c t e d r e s u l t s . B r a i n s t o r m s o l u t i o n s ; p r i o r i t i z e 

o p t i o n s ; choos e f o c u s o f p r o j e c t . 

O u t p u t s : Wha t w i l l t h e p r o j e ct l o o k l i k e ? S t r u c t u r e . 

What w i l l b e the p r o d u c ts o f the p r o j e c t ? 

I n p u t s : Wha t doe s th e community nee d t o make o u t p u t s happen ? 

C o s t s ? Resources ? Time ? Peo p l e ? Budget ? 

Task: Develo p a  roug h GPOI d r a f t . 

Completed: Develope d roug h GPO I d r a f t an d f o c u s e d m a i n l y o n 

the proble m s t a t e m e n t , g o a l statemen t an d o p t i o n s o n 

which t o f o c u s. See Attachment C . 

Co-workers an d I  b r a i n s t o r m e d o p t i o n s t o th e 

p r o b l e m s / g o a l s . 



ggjOH DRAFT AND IDEAS - FOCUS GROUP 
11/30/89 

Problem Statement 
""*""" Befor e 1970 , ther e was v i r t u a l ly no help f o r battered women and t h e ir childre n in 
West V i r g i n i a. Victim s of domestic violence seeking saf e space and protectio n from 
perpetrators were faced wit h l i m i t e d s o c i a l , l e g a l and economic options. Althoug h 
countless women and children suffered physically, medically , emotionally , economically , 
s p i r i t u a l l y , mentall y and s o c i a l l y, batterer s were not hel d accountabl e o r responsible f o r 
t h e i r act s of violence and abuse; society d id not conside r domestic violence a crime . 

final Statement 
In th e 1970* 3 grassroots, community-based programs in West V i r g i n ia began to focus 

on th e need to respond to domestic violence assault in the communities . The magnitude and 
scope of violence i n the home heightened th e need f or those workin g i n shelter programs to 
meet and to form a statewide c o a l i t i o n whose mission would be to work f or the eradication 
of domestic violence i n West V i r g i n i a. Forme d in 1979, th e West V i r g i n ia C o a l i t i o n agains t 
Domestic Violence i s committed to th e eliminatio n of personal and i n s t i t u t i o n al violenc e 
against women and children. I ts aim is to provide saf e space and qu a l i ty service s to 
survivors of domestic violence, and to work f or systemic chang e that w i l l insur e victims' 
rights and that w i l l hol d perpetrator s accountabl e fo r t h e ir behavior . 

Brainstorm of Solutions That W i ll Addres s The Problem 
(Think of solutions to the problem and ways of achieving th e goal. ) 

A. Provid e saf e space for victims of domestic violence. 
Problem: 1. Cash flow of state funds i s to keep shelter programs open. 
Problem: 2. Limited numbers of s t a ff due to cash flo w and a c c e s s i b i l i ty 

of corporat e and foundation funds . 
Problem: 3. Year-to-year progra m s u r v i v a l . Uncertaint y of cash flo w 

makes it d i f f i c u lt t o do long-range f i n a n c i a l planning . 
This same uncertainty demands that programs/coalitio n 
develop a three to f i ve yea r f i n a n c i a l plan . 

B. Provid e immediat e l e g a l protectio n from barterers. Pass DV law. (1979 ) 
Problem: 1. After law was passed magistrates interprete d and implemented 

provisions of law inconsistentl y and often at the expens e of 
victims' safety . 

Problem: 2. Public at-large, especially people who could benefit from 
protection offere d by the law , ar e unfamilia r about 
s p e c i f i c s of the law . Thi s lac k of knowledge puts peopl e in 
a positio n of rel y i ng on magistrates1 understandin g and 
interpretation of the law . 

Problem: 3. There are no t enough women's advocates/legal advocate s in 
the programs to adequately serv e th e f i f t y - f i v e countie s in 
the state . 

C. Educate children on issues of prevention and violence-free relationships in orde r to 
break th e generationa l cycl e of abuse and to teac h ou r childre n how to resolv e c o n f l i c t 
i n non-violen t ways. 

Problem: 1. Curriculum tha t addresses r u r a l and c u l t u r al r e a l i t i e s of WV 
needs to be developed and introduced int o th e schoo l syste m 
preferably by people working within the Battere d Women's 
Movement. 



Problem: 2. Teachers need to be educated on issues surroundin g domesti c violence and 
trained to present materia l i n a h o l i s t ic way in the classroom . 

Problem: 3. The Board of Education and/o r the l e g i s l a t u re nee d to mandate preventio n 
curriculums o n domestic violence and abuse in a ll the school system s in 
West V i r g i n i a . 

D. Provide acces s to t r a n s i t i o n al housin g fo r survivors of domestic violence who are 
leaving r e s i d e n t i a l program s and are wantin g to l i ve i n a supportive environmen t f or a 
longer perio d of time or whose housing s i t u a t i o n i s not c e r t a i n. 

Problem: 1. Limited number of s t a ff i n the programs to address t h i s issue . 
Problem: 2. A v a i l a b i l i ty of housing units i s severely r e s t r i c t e d . 
Problem: 3. At t h is tim e the C o a l i t i o n doe s not have a long-range plan tha t 

addresses t h i s need. 

E. Law enforcement i s essential in implementing the law and in assuring victim s of 
violence tha t t h e i r c a l l s f o r help w i l l be responded to with s e n s i t i v i t y and knowledge. 

Problem: 1. Domestic violence i s not taken seriousl y i n many law enforcement 
agencies; therefor e t h i s kin d of violence i s not perceived as a crime by 
many police o f f i c e r s . 

Problem: 2. Education o n issues of domestic violence and t r a i n i ng o n how to respond 
i n a way that w i l l not jeopardize the safety of victims i s minimal. 

* Job Tr a i n i n g / S k i l ls developmen t 

* Community educatio n 

* Support groups/child car e (da y and night) 
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MINUTES OF THE WEST VIRGINIA 
FAMILY PROTECTIO N SERVICES BOARD 

Conference Room, West V i r g i n i a Departmen t o f Human Resource s 
December 18, 198 9 

PRESENT 

Deborah Short , Chair ; Kathry n Atkins , Jud y King-Smith , Members; Dian e 
Crump, designate d DHS representative ; Su e J u l i a n, Dian e Reese , s t a f f to 
FPS Board . Unabl e t o be present: Willia m Hair , 

MINUTES: 

The minute s and attachments of the October 31 , 1989 , meetin g were reviewed 
and accepted . Th e agenda point s wer e als o reviewe d and accepted. 

FAMILY PROTECTION FUNDS ACCOUNT : 

Diane Crump presented an update on av a i l a b le Famil y Protection funds . The 
i n i t i a l allotmen t o f $357,040 was reduced by the f i r st progra m gian t 
a l l o c a t i o n , leavin g $172,00 0 fo r the second progra m a l l o c a t i o n . Progra m 
grants hav e bee n reduce d fro m th e o r i g i n al awar d becaus e o f changes 
l e g i s l a t e d by the Domestic Violenc e Act. of 1989 whic h include s non-shelte r 
programs l i k e SAF E and by a smaller base  amoun t tha n o r i g i n a l l y projected . 
Funds projecte d fo r the remainder of t h is f i s c a l yea r t o t a l $344,000 . 

Diane Crum p the n presente d some concern s and s o l i c i t ed inpu t and 
discussion: 

1) Ther e i s an approximate $17,00 0 difference , between the budgeted 
and actua l Famil y Protectio n gran t awards , Th e program cut s rang e 
from $40 0 to $3900. 

2) The T i t le XX funds are in arrears by four to s ix months, creatin g 
a d .A operate cas h flo w problem fo r a ll programs. 

3) Becaus e stat e fund s ar e li m i t e d, ther e i s the p o s s i b i l i ty of 
special revenu e account s bein g used fo r d e f i c it reductions . 

PROPOSALS:! Afte r extensiv e discussion , th e Boar d propose d the following: 

1) That the Family Protection Service s Board authoriz e the immediat e 
transfer of Family Protectio n monie s to a Res t r i c t ed Fund s Accoun t 
of th e West V i r g i n i a C o a l i t i o n Agains t Domesti c Violenc e S t a f f is 
authorized t o negotiate a s high a n i n t e r e st rat e a s possible; 
CONSENSUS. 



2) That the Family Protectio n Services Board allocate $16,917 needed 
to brin g each program t o th e i n i t i a l gran t awarde d fo r 1989-1990, 
Programs w i l l invoic e WVCADV d i r e c t ly fo r t h is balance . CONSENSUS. 

3) Tha t th e Famil y Protectio n Services Board make loans availabl e 
to license d domestic violenc e programs up t o 50% of t h e i r a l l o c a t i o n 
for th e previou s f i s c a l year . Loan s must be repai d by th e end  o f 
the secon d quarte r o f th e followin g f i s c a l year . Loan s w i l l b e 
authorized a t a  5 % interes t rat e compounded semi-annually an d must 
be repai d i n f u l l b y th e designate d date . CONSENSUS. 

EXCEPTION: Fo r th e 1989-199 0 f i s c a l year , loan s t o program s w i l l b e 
interest-free, wit h guideline s for t h i s proces s develope d a t th e Januar y 
29, 1990 , meetin g and distribute d t o a l l programs. 

FUNDING OPTIONS DISCUSSION: 

Although curren t year fund s have been allocated, th e group recognized tha t 
the Domestic Violence Ac t o f 198 9 ha s change d th e d i s t r i b u t i o n o f funds . 
The la w mandate s equa l d i s t r i b u t i o n o f one-hal f o f th e t o t a l a l l o c a t i o n 
(minus 5 % administrativ e costs) Th e grou p brainstorme d a s man y othe r 
factors a s possibl e that, might affec t th e d i s t r i b u t i o n o f th e remainder . 
These factor s (som e of which counte r others ^ include d the following : 

** l o c a l o r community-based fundraising; 
** d i v e r s i t y i n funding sources ; 
** a  range of service s which programs provide ; 
** service s to non-residents : 
** fundin g bases used by othe r states ; 
** factor s whic h hav e equa l impac t o n a l l programs, suc h a s be d 
numbers, cost effectiveness, d i v e r s i ty of services, economy of scale ; 
t o t a l number of West V i r g i n i a bed s givin g a  cost-per-be d 

NEXT FAMILY PROTECTION SERVICES BOARD MEETING; 

Discussion of these points w i ll centime a t the next meeting. Thi s meeting 
w i l l b e hel d on Monday, January 29 , 1990 , a t 1 0 a.m . i n the Conference Room 
of th e Departmen t o f Human Service s wit h l e g i s l a t o r s wh o helpe d i n th e 
passage o f th e Domesti c Violenc e Ac t an d othe r intereste d l e g i s l a t o r s 
invited fo r a part o f th e gatherin g 

Respectfully submitted , 

Diane Reese /  Sue Juria n 
FPS Boar d Staf f 

Note; Minute s subjec t to revie w an d approva l 1-29-90 . 



Gaston Caperton 
Governor 

W E S T VIRGINI A D E P A R T M E N T O F H U M A N SERVICE S 

Building 6, Capitol Complex 
Charleston, WV 2530 5 Telephon e (304) 348-2400 Taunja Willis Miller 

Commissioner 

December 18, 1989 

The Famil y Protectio n Services Board authorizes the Department 

of Health an d Human Resources to immediately transfer all funds 

from the Family Protectio n Special Revenue Account to the West 

Virginia Coalitio n Against Domestic Violence. 

The West Virginia Coalitio n Against Domestic Violence staf f 

members, Diane Reese and Su e Julian , wil l notif y the Department 

of necessary informatio n regarding detail s of the fisca l transfer. 

Ms. Debora h Short 
President 
Family Protectio n Services Board 



MONTHLY REPORT OF CED PROJEC T 

December 1989 

Met w i t h Focu s Grou p and r e v i e w ed th e f i n er p o i n t s i n v o l v e d in 

d e v e l o p i n g a  P r o j e c t C o n t r a c t . 

Task: Develo p P r o j e c t C o n t r a c t an d submi t t o D a v i d M i l l e r 

b e f o r e J a n u a r y 1 , 1990. 

Completed: P r i o r t o d e v e l o p i n g c o n t r a c t I  d i s t r i b u t e d 

" B r a i n s t o r m o f S o l u t i o ns Tha t W i l l Addres s Th e Problem " 

(See Attachmen t D ) t o a l l t h i r t e en C o a l i t i o n membe r 

programs. I  asked eac h progra m to p r i o r i t i z e wha t i s s u e 

t h e y p e r c e i v e d t o be mos t c r u c i a l t o work o n a t t h i s 

t i m e . Th e r e s u l t s o f t h i s s u r v e y a r e i n c l u d e d i n the 

P r o j e c t C o n t r a c t whic h was s u b m i t t e d p r i o r t o J a n u a r ry 1 , 

1990. (Se e Attachment E. ) 



Jue M a s t e r ' s Progra m -  Community an d Economi c Developmen t P r o j e c t O p t i o n s 

Brainstorm o f Solutions That Will Address The Problem 

A. Provide saf e space for victims of domestic violence. 
Problem: 1. Cash flow of state funds is to keep shelter programs open. 
Problem: 2. Limited numbers of staff due t o cash flow and accessibilit y 

of corporate an d foundatio n funds . 
Problem: 3. Year-to-year program survival. Uncertainty o f cash flow 

makes it difficult t o do long-range financial planning . 
This same uncertainty demands that programs/coalitio n 
develop a three to five year financial plan. 

B. Provide immediate legal protection from batterers. Pass DV law . (1979 ) 
Problem: 1. After law was passe d magistrates interprete d and implemented 

provisions of law inconsistentl y and ofte n at the expense of 
victims' safety. 

Problem: 2. Public at-large, especially people who coul d benefit from 
protection offered by th e law, ar e unfamiliar about 
specifics of the law. Thi s lack of knowledge puts people in 
a position of relying on magistrates' understandin g an d 
interpretation of the law . 

Problem: 3. There are not enough women's advocates/legal advocate s in 
the programs to adequately serve the fifty-fiv e counties in 
the state. 

C. Educate children on issue s of prevention an d violence-free relationships in order t o 
break the generational cycle of abuse and t o teach ou r children how t o resolve 
conflict i n non-violent ways. 

Problem: 1. Curriculum tha t addresses rural and cultura l realitie s of W V 
needs to be developed and introduce d int o the school system 
preferably by people working within the Battered Women's 
Movement. 

Problem: 2. Teachers need to be educated on issue s surrounding domesti c 
violence and traine d to present materia l in a holistic wa y 
in the classroom. 

Problem: 3. The Board of Education and/o r the legislatur e need to 
mandate prevention curriculum s o n domestic violence an d 
abuse in a ll the school systems in Wes t Virginia. 

D. Provide acces s t o transitional housing for survivors of domestic violence who ar e 
leaving residential programs and ar e wanting to liv e i n a supportive environment for a 
longer period of time or whose housing situation is not certain. 

Problem: 1. Limited number of staff i n the programs to address this 
issue. 

Problem: 2. Availability of housing units is severely restricted . 
Problem: 3. At thi s time the Coalition does not have a long-range plan 

that addresse s this need. 

E. Law enforcemen t is essential in implementing the law and i n assuring victims of 
violence that their call s for help will be responded to with sensitivit y and knowledge. 

Problem: 1. Domestic violence is not taken seriously in many law 
enforcement agencies; therefor e this kind of violence is not 
perceived as a crime by many police officers. 

Problem: 2. Education o n issue s of domestic violence and trainin g on ho w 
to respond i n a way tha t will not jeopardiz e the safety of 
victims is minimal. 



P R O J E C T C O N T R A C T 

Sue J u l i a n 
CED -  Focus Group 
David M i l l e r 
December 28 , 1989 
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PROJECT CONTRACT 

Overall Problem Statement 

Before 1970 , ther e was v i r t u a l l y no help fo r battere d women and t h e ir 
children i n West V i r g i n i a. Victim s of domestic violenc e seekin g saf e spac e and 
protection fro m perpetrator s wer e face d wit h l i m i t e d s o c i a l , lega l and 
economic options. Althoug h hundreds of women and children suffered physically, 
medically, emotionally , economically , s p i r i t u a l l y , mentally , and s o c i a l ly fro m 
patterns o f coercive and dehumanizing behavio r i n f l i c t e d upo n them by another 
person, batterer s wer e not held accountabl e fo r t h e i r act s o f violence and 
abuse. Societ y di d no t conside r domesti c violenc e a crime . 

Overall Goal Statement 

In th e 1970' s pockets of concerned c i t i z e n s throughou t the stat e of West 
V i r g i n i a began to focus on the nee d to respond to domestic violenc e assaul t in 
th e i r communities . Severa l o f thes e group s incorporate d int o grassroots , 
community-based organization s whose primary purpose was to provide saf e spac e 
where survivor s o f domesti c violenc e woul d b e supporte d i n lookin g at 
alternatives to t h e ir presen t s i t u a t i o n . Th e magnitude and scope of violence 
i n th e home heightene d th e need fo r thos e workin g i n shelter program s to 
organize themselve s int o a statewide c o a l i t i o n whose missio n woul d be to work 
for th e eradicatio n of domestic violenc e i n West V i r g i n i a. Forme d i n 1979 , the 
West V i r g i n i a C o a l i t i o n Agains t Domesti c Violenc e i s committed t o the 
elimination o f personal an d i n s t i t u t i o n a l violenc e agains t wome n and t h e i r 
children. Th e thirtee n l o c a l program s i n the statewide domesti c violenc e 
network provid e a  variety of services to meet the immediate needs of victims 
for safet y and to provide the m wit h suppor t and information. Additionally , 
WVCADV's central servic e o f f i c e serve s a s a vehicl e f o r promoting chang e in 
systems aff e c t i n g a l l persons who l i v e i n homes where violenc e an d abuse 
occur. 
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Scope of Solution s to Achieve This Goal 

The natur e o f domesti c violenc e i s all-encompassing. I n orde r t o effect 
changes tha t sto p violenc e i n th e hom e an d preven t furthe r occurrence s o f 
abuse, domesti c violenc e programmin g must g o beyon d th e provisio n o f d i r e c t 
services. Becaus e violence i n families is deeply roote d i n s o c i a l an d c u l t u r a l 
values an d attitudes , programs have ha d t o tak e o n th e muc h large r task s o f 
public education , t r a i n i n g , advocac y and outreach . Eradicatio n o f th e proble m 
of domesti c violenc e challenge s a l l of society' s i n s t i t u t i o n s : r e l i g i o u s , 
s o c i a l , educational , economic , p o l i t i c a l , j u d i c i a l , an d medical . Workin g 
within t h i s contex t WVCADV st r i v es t o creat e place s o f safety , change and hop e 
where long ter m goal s o f valu e base d violence-fre e relationship s are possible . 

In decidin g o n what s p e c i f i c are a t o focus , representative s fro m each o f 
the thirtee n domestic violenc e program s wer e aske d t o p r i o r i t i z e tw o fro m 
among f i v e predetermine d issues . (Se e Appendi x A) . Th e result s of th e surve y 
are a s follows : 

Cash Flow Prevention 
Law  

Enforcement 
Criminal 
Justice Housin g 

1 2 1 2 

Many o f th e participant s foun d th e reques t t o p r i o r i t i z e issue s 
d i f f i c u l t becaus e the y f e l t tha t a l l the issue s wer e equall y importan t an d 
necessary. A t th e sam e time , participant s noted th e c r i t i c a l n e s s o f cas h i n 
order t o develo p an d implemen t project s o n othe r issues . Base d o n th e 
programs' presen t f i n a n c i a l dilemm a t h i s contrac t w i l l addres s cas h flo w 
issues i n the domesti c violenc e network of West V i r g i n i a . 
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Cash Flow Problem Statement 

Since 198 4 th e thirtee n programs o f th e West V i r g i n ia C o a l i t i o n Agains t 
Domestic Violence have consistentl y experience d on-goin g problem s of i r r e g u l a r 
cash flo w fro m stat e fundin g sources . Thes e source s o f mone y com e fro m 
Victims' O f Crim e Assistanc e (VOCA) , Family Preventio n Service s Act, T i t l e X X 
Purchase o f Socia l Services , and Famil y Protectio n Act; the y compris e a  major 
percentage o f th e programs ' budgets . Sinc e th e stat e i s l e g a l l y oblige d t o 
provide safet y an d protectio n to adult s an d childre n wh o ar e victimize d b y 
violent an d abusiv e behavio r i n the home, program director s ar e i n s i s t e n t i n 
negotiating wit h stat e agencies a  fundin g transfe r proces s tha t benefit s th e 
people f o r whom the fundin g i s intended. A s o f December 1989, T i t l e X X fundin g 
i s f i v e month s i n arrear s wit h som e program s an d s i x months wit h others . 
Family Preventio n grant s wer e schedule d t o begi n Januar y 1 , 1990 ; program s 
have yet t o receiv e the gran t application . 

Delay i n delivery o f fund s create s havoc i n the e f f i c i e n t an d e f f e c t i v e 
operation o f programs . Fo r instance , time an d creativ e energy normall y spen t 
organizing aroun d women's issues are diverte d to figuring-ou t from where w i l l 
the nex t month' s budge t come . Becaus e o f th e f i n a n c i a l c r i s i s ther e i s a 
freeze o n expansio n o f service s t o outlyin g an d remot e areas ; l e g i s l a t i v e 
advocacy i s c u r t a i l e d ; long-rang e plannin g e.g. , developin g t r a n s i t i o n a l 
housing, i s postponed. Th e lac k of programmatic securit y an d longevit y deplete 
s t a f f moral e an d t h e i r willingnes s to hang-i n f o r the lon g haul . Preventio n 
work in th e school s an d t r a i n i n g program s for magistrates an d la w enforcemen t 
o f f i c e r s ar e considere d les s essentia l compare d t o keepin g th e shelte r door s 
open. A ll of t h i s create s an atmospher e of incompletenes s wher e minimal d i r e c t 
services ar e provide d withou t substantiv e support fro m work for s o c i al change . 

Programs have been force d int o month-to-mont h surviva l an d hav e use d a 
variety o f strategie s t o continu e deliver y o f services . The y hav e borrowe d 
money fro m lendin g i n s t i t u t i o n s ; hav e l a i d - o f f s t a f f , cu t healt h insuranc e 
benefits an d s t a f f hours . Som e programs have shifte d majo r amounts o f money 
through interfun d transfers ; other s hav e engage d i n emergenc y communit y 
fundraising. However , i f t h i s proble m continues , b y F i s c a l Yea r 1991-199 2 
specialized service s t o battere d women an d t h e i r childre n i n West V i r g i n i a 
w i l l b e severel y decreased . 

Cash Flow Goal Statement 

The cas h flo w goa l o f th e Wes t V i r g i n i a C o a l i t i o n Agains t Domesti c 
Violence i s to develo p f i n a n c i a l processe s tha t w i l l enabl e domesti c violenc e 
programs to maintain f i s c a l s t a b i l i t y . 
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Project Purpose 

1. To  work with  the  Department  of  Human  Resources  in  establishing  an 

e f f i c i e n t proces s f o r the d i s t r i b u t i on o f fund s t o domesti c 

violence programs who have s o c i a l servic e contracts . 2. T o develo p a  pla n f o r d ivers i f icat ion—o f fund d tha t w i l l 
f a c i l i t a t e movemen t of C o a l i t i o n program s towar d greate r economi c 
f l e x i b i l i t y an d s t a b i l i t y . 

Objectives an d Method s 

1. T o a s s i s t i n setting-u p a  mechanism fo r timel y d i s t r i b u t i o n and 
more e f f i c i e n t a l l o c a t i o n o f gran t awards . 

a. B y analyzin g an d evaluatin g th e impac t cost -
reimbursement has on cash flo w i n grassroots, non-
p r o f i t domesti c violenc e programs i n West V i r g i n i a . 

b. B y setting-up a meeting with representative s fro m th e 
Department of Human Resources and WVCADV in orde r to 
cr i t i q u e an d possibly restructur e th e curren t proces s 
of gran t awar d d i s t r i b u t i o n . 

c. B y meetin g wit h representative s fro m th e Famil y 
Protection Service s Boar d i n order t o look a t th e 
p o s s i b i l i t y o f th e C o a l i t i o n i t s e l f bein g a depositor y 
for Specia l Revenue Accounts e.g. Marriag e Licens e Tax 
and Divorc e Surcharge . 

2. T o compare relevan t s t a t i s t i c a l dat a tha t w i l l infor m WVCADV's 
f i n a n c i a l decision s and w i ll b e usefu l in revising portion s of 
WVCADV's 1987-1988 State Plan . 
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Project Budget * 

Income 

WVCADV $6000. 

Total Income S6QOO . 

Expenses 

Salary (25 % FT position) $3975 . 
Travel 500 . 
Postage 150 . 
Phone 250 . 
Office Supplie s 125 . 
Pri n t i n g 1000. 
Total Expenses S6000 . 

* Becaus e t h i s i s an in-house project and part of the work of the Co a l i t i on 
costs w i l l be absorbed through the organizational budget. 





MONTHLY REPORT O F CE D PROJEC T 

Janu a r y 199 0 

Met w i t h Focu s Group . D i s c u s s e d problem s s e v e r a l p a r t i c i p a n t s 

were h a v i n g i n d e v e l o p i n g a  c o n t r a c t . Grou p d e c i d e d t o hav e tw o 

p e o p l e pe r mont h p r e s e n t t h e i r p r o j e c t an d t a l k abou t ho w t h i n g s 

a r e g o i n g r e g a r d i n g i m p l e m e n t a t i o n o f th e g o a l s an d o b j e c t i v e s . 

Task: T o p r e s e n t m y p r o j e c t a t th e F e b r u a r y meetin g o f th e 

Focus Group . 

* T o g a t h e r , compar e an d a n a l y z e l e v e l s o f s t a t e f u n d i n g 

t o program s betwee n F i s c a l Y e a r s 198 4 an d 89 . 

* T o c o n t a c t program s r e g a r d i n g c o s t reimbursement . 

* T o p r e p a r e for/mee t w i t h F a m i l y P r o t e c t i o n S e r v i c e s 

Board. 

To b e g i n k e e p i n g a  j o u r n a l d e s c r i b i n g wor k a s s o c i a t e d 

w i t h p r o j e c t . Submi t t h i s j o u r n a l t o D a v i d . 

Completed: Th e a s t e r i s k s r e f e r t o th e t i m e l i n e i n c l u d e d i n m y 

P r o j e c t C o n t r a c t . E n c l o s e d i s a n a r r a t i v e o f m y wor k 

d u r i n g January . 
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January 1990 

Many eve n t s hav e t a k e n p l a c e i n the p a s t month s aroun d F a m i l y 
P r o t e c t i o n Fund s whic h i n c l u d e th e M a r r i a ge L i c e n s e Ta x and th e 
r e c e n t l y impose d D i v o r c e Surcharg e Fee . Thes e two sou r ce o f funds 
are l e g a l l y mandate d t o be d e p o s i t ed i n a s p e c i a l revenu e accoun t 
i n th e s t a t e t r e a s u r y f o r s o le us e by th e dome s t i c v i o l e n c e 
programs Wes t V i r g i n i a . Th e f l o w o f t h e s e fund s t o domesti c 
v i o l e n c e program s has been d e l a y e d ("caugh t i n the system") s i n c e 
F i s c a l Yea r 1988. 

A b i t of h i s t o r y: 

1979: F a m i l y P r o t e c t i o n A c t passed. 
T h i s p r o v i d e d s u r v i v o r s o f d o m e s t i c v i o l e n c e l e g a l 
r e c o u r s e t o s a f e ty an d p r o t e c t i o n. 

1981: R e v i s i o n o f F a m i ly P r o t e c t i o n Act 
R e v i s e d t o i n c l u d e t h e g e n e r a t i on o f fund s throug h a 
M a r r i a g e L i c e n s e Ta x ($15) . Thes e monie s a r e earmarked 
s p e c i f i c a l l y f o r do m e s t ic v i o l e n c e s h e l t e r programs . 
F a m i l y P r o t e c t i o n fund s a r e a d m i n i s t e r ed b y the F a m i l y 
P r o t e c t i o n Sub-Committe e of the Governor's Committe e on 
Crime, D e l i n q u e n c y an d C o r r e c t i on (GCCDC) . 

1989: Domesti c V i o l e n c e A c t of 198 9 
T h i s r e v i s i o n does a number of t h i n g s: 1 ) E s t a b l i s h es an 
a d d i t i o n a l f e e ($30 ) f o r th e f i l i n g o f a d i v o r ce a c t i o n ; 
t h i s mone y is earmarked f o r d o m e s t i c v i o l e n c e programs ; 
2) S h i f t s a d m i n i s t r a t i o n o f M a r r i a g e L i c e n s e Ta x and 
D i v o r c e Surcharg e Fe e fro m t h e F a m i ly P r o t e c t i o n Sub-
Committee o f GCCD C t o a  newl y e s t a b l i s h e d F a m i l y 
P r o t e c t i o n S e r v i c e s Boar d (FPSB ) under th e Departmen t of 
H e a l t h an d Human Res o u r c e s. ( T h i s A c t of 1989 a b o l i s h e d 
the p r e v i o u s F a m i l y P r o t e c t i o n Sub-Committee . Th e 
C o a l i t i o n worke d h a r d t o h e lp ge t t h is b i l l p asse d i n t o 
law.) 3 ) The new Board i s composed of f i ve members , two 
of who m a r e members o f the C o a l i t i on A g a i n s t Domesti c 
V i o l e n c e . T h i s i s the f i r s t tim e i n the C o a l i t i o n 's 
h i s t o r y t h a t we have d i r e c t r e p r e s e n t a t i on an d i n p ut i n t o 
p o l i c y - m a k i n g o n the s t a te f u n d i n g l e v e l . 

The f i r s t meetin g of the FPS B was h e ld Octobe r 18 , 1989. S t a f f 
of th e WV C o a l i t i o n A g a i n s t Domesti c Violence-WVCAD V (m y s e l f an d 
the o t h e r c o o r d i n a t o r ) wer e i n v i t e d t o t h i s meetin g t o p r o v i d e 
o r i e n t a t i o n f o r th e Board . On October 31 , 1989 , member s of the FPS B 
proposed t h a t WVCAD V s t a f f s e r v e a l s o a s s t a f f t o the FPSB. T h i s 
p r o p o s a l mean t -  in a d d i t i o n t o o t h er t h i n g s -  a 5% a d m i n i s t r a t i v e 
c u t o f the M a r r i a g e / D i v o r ce f e e s f o r th e C o a l i t i o n. P r i or to t h i s 
the 5 % a d m i n i s t r a t i v e c u t went t o th e Governor's O f f i c e . O n 
December 8, 1989 , th e Board o f D i r e c t o rs o f WVCADV agree d t o th e 
above p r o p o s a l . 
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At th e Octobe r 31s t meetin g th e FPS B d e c i d e d t o r e l e a s e th e 
second a l l o c a t i o n o f F Y 9 0 fund s t o th e d o m e s t i c v i o l e n c e programs . 
These fund s wer e t o b e i n v o i c e d throug h DHHR . I n v o i c e s wer e mad e 
a v a i l a b l e t o programs f o r s i g n a t u re o n Decembe r 8 t h ; programs wer e 
a s s u r e d t h a t th e fund s woul d b e r e l e a s e b y th e en d o f December. B y 
mid-January th e fund s ha d no t moved . 

Many o f th e program s wer e e x p e r i e n c i n g s e v e r e n e g a t i v e cas h 
f l o w s . P a r a l l e l t o th e d e l a y i n th e d i s t r i b u t i o n o f FPS B fund s 
w a s / i s a l s o a  f i v e mont h d e l a y i n T i t l e XX , Purchas e o f S o c i a l 
S e r v i c e s fund s an d n o d e c i s i o n o n F a m i l y V i o l e n c e P r e v e n t i o n 
S e r v i c e s A c t (FVPSA ) fund s F Y 90 . FVPS A fund s wer e t o b e g i n 
October 1 , 1990 ! Th e b o t t l e n e c k o f a l l s t a t e / f e d e r a l f u n d i n g a t th e  
same tim e c r e a t e d f i n a n c i a l c r i s e s i n a l l t h i r t e e n programs . 
V i r t u a l l y s i n c e J u l y 1 , 1989 , th e programs ha d r e c e i v e d o n l y $711 5 
each. T h i s mone y wa s suppose d t o c o v e r a l l p e r s o n n e l an d 
o p e r a t i o n a l expenses . 

In o r d e r t o mee t p a y r o l l , o p e r a t i o n a l c o s t s an d cas h f l o w 
d e f i c i t s th e program s borrowed e x t e n s i v e l y . Some programs c ut s t a f f 
h ours; o t h e r program s c u t s t a f f b e n e f i t s ; a  fe w program s l a i d - o f f 
workers an d o t h e r s reduce d s e r v i c e s t o "bar e bones. " 

At th e FPS B meetin g o f Decembe r 28 , 1989 , Boar d member s 
d e c i d e d t o t r a n s f e r fund s fro m th e S p e c i a l Revenu e Accoun t i n th e 
s t a t e ' s t r e a s u r y t o a  s p e c i a l accoun t w i t h th e Wes t V i r g i n i a 
C o a l i t i o n A g a i n s t Domesti c V i o l e n c e . Non e o f u s p r e s e n t a t t h i s 
meeting wer e o p t i m i s t i c abou t t h i s d e c i s i o n p a s s i n g a l l of th e 
b u r e a u c r a t i c r e d tap e bu t w e ha d n o t h i n g to l o s e i n t r y i n g t o g a i n 
a c c e s s t o t h i s money . I n e a r l y J a n u a r y , Dian e an d I  (Tea m 
C o o r d i n a t o r s o f WVCADV ) s i g n e d a l l a p p r o p r i a te paper s f o r t h i s 
t r a n s f e r t o o c c u r . B y mid-Januar y n o t h i n g ha d happene d s o th e tw o 
FPSB members who r e p r e s e n t the C o a l i t i o n c o n t a c t e d l e g i s l a t o rs wh o 
had j u s t a r r i v e d i n th e s t a t e ' s c a p i t o l c i t y f o r th e a n n u a l 
l e g i s l a t i v e s e s s i o n . L e g i s l a t o r s , C o a l i t i o n member s an d o t h e r 
a l l i e s p r e s s u r e d DHHR t o move th e mone y i m m e d i a t e l y . 

On J a n u a r y 29t h th e FPS B me t w i t h l e g i s l a t o r s , DHH R r e p s , W V 
F i n a n c e &  A d m i n i s t r a t i o n r e p s an d C o a l i t i o n r e p s . At t h a t m eeting , 
DHHR promise d t o hav e th e secon d a l l o c a t i o n o f F Y 9 0 t o th e 
programs b y th e en d o f th e week . O N WEDNESDAY , JANUARY 31ST , AL L 
THIRTEEN PROGRAMS RECEIVED THEI R SECOND ALLOCATION . 

At t h i s sam e meeting DHHR promised t o do whateve r nee d b e don e 
t o t r a n s f e r th e S p e c i a l Revenu e Accoun t fro m th e s t a t e t r e a s u r y t o 
the C o a l i t i o n . 

Cost Reimbursemen t 
D u r i n g J a n u a r y I  a l s o spok e w i t h s e v e r a l progra m d i r e c t o r s 

about c o s t reimbursemen t method s o f p u l l i n g dow n fund s fro m th e 
s t a t e . Eac h o f the d i r e c t o r s a d d r e s s e d th e d i f f i c u l t i e s e x p e r i e n c e d 
w i t h c o s t reimbursement : i n o r d er t o ge t money th e program s hav e t o 
expend mone y t h a t t he y don' t have . U p t o t h i s tim e a l l 
s t a t e / f e d e r a l monie s (FP , FVPSAC , VOCA , T i t l e XX ) a r e r e c e i v e d 
through c o s t reimbursement . Th e d i r e c t o r s wer e c l e a r i n s t a t i n g 
t h a t c o s t reimbursemen t i t s e l f i s no t th e proble m bu t th e d e l a y s 
a s s o c i a t e d w i t h t h i s metho d o f payment . 



J o u r n a l 1 /90: Pag e 3 

I t h i n k mor e d i s c u s s i o n s nee d t o e v o l ve aroun d t h i s metho d of 
r e c e i v i n g s t a t e g r a n t awards . 

Research S t a t e Fundin g 
D u r i n g Januar y I  spen t tw o f u l l day s l o o k i n g t hroug h the 

Department o f H e a l t h an d HUma n Resources ' f i n a n c i a l f i l e s o n 
domestic v i o l e n c e programs . I n f o r m a t i o n aroun d F a m i l y P r o t e c t i o n 
was no t c l e ar s o I w i l l hav e t o c o n t a ct the Governor's O f f i c e f o r 
t h i s i n f o and f or i n f o r e g a r d i n g VOCA. DHHR w i l l hav e i n f o on FVPSA 
f o r m e soon . 

E n c l o s e d i s an update d v e r s i o n o f the f i n a n c i al i n f o r m a t i o n 
g a t h e r e d thu s f a r . 

Meet w i t h Rep s fro m DHH R Re g a r d i n g FVPS A 

C o a l i t o n o f f i c e i n v i t i n g r e p r e s e n t a t i v e s fro m Wf c C o a l i t i o n t o 
p a r t i c i p a t e i n the FVPSA g r a n t r e v i e w p r o c e s s . N e e d l e s s t o say I 
was p l e a s a n t l y s u r p r i s e d t o l e a rn t h a t f o r f i r s t tim e i n th e 
h i s t o r y o f the C o a l i t i on th e s t a te wa s i n v i t i n g u s to a c t i v e l y 
p a r t i c i p a t e i n the p r o c e s s of making d e c i s i o n s aroun d g r a n t awards . 

Diane an d I c o n t a c t ed the t h i r t e en program s t r y i n g t o get a 
sense o f who the programs wante d t o r e p r e s e nt the m a t the g r a nt 
r e v i e w meeting . Becaus e o f the time crunc h i n v o l v e d (on e week) 
programs agreed t o send as r e p r e s e n t a t i v es th e f o u r member s of the 
WVCADV C o o r d i n a t i n g Committee and the two C o a l i t i on s t a f f p e rson s 
(Diane an d m y s e l f ) . Tw o rep s fro m DHH R a l s o s a t on t h i s 
committee.The t a s k of the Gran t Revie w Committe e was to make g r a n t 
award recommendation s t o DHHR. 

The Gran t Revie w Committe e met January 29th , d e v e l o p e d a  s et 
of c r i t e r i a t o be use d i n making recommendation s an d s u b m i t t e d 
these recommendation s to DHHR. 









Gaston Caperton 
Governor 

WEST VIRGINIA DEPARTMENT OF HUMAN SERVICES 

Building 6, Capitol Complex 
Charleston, WV 2530 5 Telephon e (304) 348-2400 

January 23 , 1990 

Sue Julia n 
WVCADV 
P.O. Box 85 
Sutton, W 2660 1 

Dear Sue: 

Thank you for agreeing to serve on the Proposal Review Committee for 
the FY 89-90 Family Violence Prevention and Services Funds. Enclose d with 
this lette r are seme items which will be of help to you as you prepare for 
the meeting. Include d are: 

- Results of the Pre-Proposal Questionnaire; 

- A listing of the FVPSF awards since 1986, an d the amounts 
requested for this fisca l year; 

- A packet of Proposal Evaluation forms for your use as work 
sheets; 

- A copy of each proposal; 

- A copy of the Request For Proposal material; and, 

- A copy of the federal law allocating these funds. 

As we agreed earlier , the meeting will be held on January 29 , in the 
Human Services' Commissioners' Conference Roam which is located on the sixt h 
floor of Building Six of the Capitol Complex. A map of the Capitol Complex 
is included to help you fin d thi s room. Th e Review Committee will begin 
work immediately afte r the Family Protection Services Board meeting which 
starts at 10:00 AM . I  hope you'11 also be able to attend that meeting. 

Thanks again and I'm looking forward to seeing you on the 29th. 

Sincerely, 

K. Diane Crump 
Contract Specialist 
Contracted Services 

ATTACHMENTS 



AGENDA 

FAMILY PROTECTION SERVICES BOARD 

January 29, 1990 

CALL TO ORDER 10:0 0 AM 
Welcome 
Introductions 

EXPIjANATION OF AGENDA 

REPORT FROM DEPARTMENT STAFF 

MINUTES OF LAST MEETING 

RECEPTION FOR LEGISLATORS 10:4 5 AM 

OID BUSINESS 

NEW BUSINESS 

DATE FOR NEXT MEETING 



W E S T VIRGINI A D E P A R T M E N T O F H U M A N S E R V I C E S 
Building 6, Capitol Complex 

Gaston Caperton Charleston , WV 25305 Telephon e (304 ) 348-2400 Taunj a Willi s MiUe r 
Governor Commissione r 

MINUTES OF THE WEST VIRGINIA 
FAMILY PROTECTIO N SERVICES BOARD 

Conference Room , West V i r g i n i a Departmen t 
o f H e a l t h and Human Resource s 

J a n u a r y 29 , 199 0 

PRESENT: 

Deborah S h o r t , C h a i r ; Dian e Crump , d e s i g n a t e d DHH R r e p r e s e n -
t a t i v e ; Marth a Hinchman , a c t i n g r e p r e s e n t a t i v e of t he Governor's 
Committee on Crime, D e l i n q u e n c y , and C o r r e c t i o n; Jud y K i n g Smith , 
WVCADV r e p r e s e n t a t i v e ; K a t h r y n A t k i n s , member-at-large ; Su e 
J u l i a n an d Diane Reese , s t a f f t o the Board. A l s o p r e s e n t f o r a l l 
o r p a r t o f t h is m e eting : C l a i r e L e v i n e r (DHHR , Purchas e of 
S o c i a l S e r v i c e s ) ; M i c h a e l McCab e (Departmen t o f F i n a n c e and 
A d m i n i s t r a t i o n ) ; Pe a G e a r h a rt ( W i l l i a m s o n , TVRS) ; C a r l o t t a Smit h 
( B e c k l e y , WRC) ; B e v e r ly D a r n o l d ( A d m i n i s t r a t i v e A s s i s t a n t t o Dr. 
Ruth Ann P a n e p i n t o, DHHR); Ji m Morton ( A d m i n i s t r a t i v e A s s i s t a n t , 
DHHR); D e l e g a t e Andre w K a t z ; D e l e g a t e Thoma s Susman . 

MINUTES: 

The minute s an d attachment s of the Decembe r 18, 1989 , meetin g 
were r e v i e w e d and ac c e p t e d. Th e meeting agend a was a l so a c c e p t -
ed. 

REVIEW OF FUNDING PROCESS t 

Deborah S h o r t bega n t h e meeting b y s u g g e s t i ng a r e v i e w of the 
v a r i o u s s t e p s i n v o l v e d i n a l l o c a t i n g th e secon d h a l f o f t he 
M a r r i a g e L i c e n s e f u n d s . C l a i r e L e v i n e r r e v i e w e d t he p r o c e ss use d 
by th e Department an d note d s e v e r a l reason s wh y a d e l a y had 
o c c u r r e d . A l t h o u g h a u t h o r i z e d f o r r e l e a se a t _ t h e O c t o b e r 31 FPSB 
meeting, t he Department a c t e d unde r a n ^ i n f o r m a l ^ u n d e r s t a n d i n g^ 
t h a t Boar d d e c i s i o n s woul d be r e v i e w ed by WVCADV p r i o r t o a c t i o n. 
T h i s d e l a y e d a c t i o n u n t i l a f t e r t h e Decembe r C o a l i t i o n meeting . 1 
F u r t h e r d e l a y s were cause d b y DHHS s t a f f i n g l i m i t a t i o n s an d by / 
the p r o c e s s i t s e l f , Ji m Morton n o t e d t h a t t r a n s m i t t a l s r e q u i r e / 
f i v e s t e p s , w i t h a  number of su b s t e ps at each l e v e l . ^ 



At th e r e q u e s t o f a  l e g i s l a t i v e sub-committee , progra m t r a n s m i t -
t a l s o f th e secon d awar d o f M a r r i a g e L i c e n s e fund s ar e i n th e 
p r o c e s s o f b e i n g "walke d t h r o u g h " th e syste m an d a r e e x p e c t e d t o 
r e a c h program s t h i s wee k ( F e b r u a r y 2 ) . 

A secon d a r e a o f c o n c e r n r e l a t e d t o t h e B o a r d recommendatio n t o t-
t r a n s f e r fund s fro m th e F a m i l y P r o t e c t i o n S t a t e S p e c i a l Revenue- ; 
Account t o a  WVCADV i n t e r e s t - b e a r i n g accoun t f o r d i s t r i b u t i o n t o I 
programs, WVCADV s t a f f w i l l a d m i n i s t e r t h e se fund s a c c o r d i n g t o ! 
d i r e c t i v e s g i v e n b y th e F a m i l y P r o t e c t i o n S e r v i c e s Board. C l a i r e i ; 
L e v i n e r e x p l a i n e d t h a t t h i s r e q u i r e s a  g r a n t r a t h e r t h a n a l 
c o n t r a c t i n o r d e r t o compl y w i t h s t a t e g u i d e l i n e s . M i c h a e l McCab e 
no t e d t h a t g u i d e l i n e s f o r a  g r a n t p r o c e s s a r e s i m i l a r t o t h o s e 
used f o r a  c o n t r a c t . H e d i d no t a n t i c i p a t e an y s i g n i f i c a n t d e l a y 
i n d e v e l o p i n g an d p r o c e s s i n g a  g r a n t . H e a l s o a s s u r e d th e grou p 
t h a t S p e c i a l Revenu e Account s ar e s e t a s i d e an d canno t b e use d 
f o r n o n - d e s i g n a t e d a l l o c a t i o n s . D e l e g a t e Kat z e x p r e s s e d c o n c e r n 
t h a t t h i s t r a n s f e r o c c u r a s soo n aj s p o s s i b le s o t h a t fund s ca n b e 
moved t o programs . 

IMPLEMENTATION O F FUNDIN G PRpCESS : 

A f t e r r e v i e w i n g t h e f u n d i n g p r o c e s s e s f o r b o th t h e a l l o c a t i o n o f 
awarded fund s an d th e t r a n s f e r o f th e a c c o u n t , th e B o a r d d i s -
c u s s e d way s t o implemen t thes e p r o c e s s e s . 

1. Marriage Fund s Awards: 

a) Th e secon d a l l o c a t i o n o f fund s i s e x p e c t e d t o b e a v a i l -
a b l e t o program s t h i s week , F e b r u a r y 2 . 

b) Th e FPS B a u t h o r i z e d a s u p p l e m e n t a l awar d t o t h e e l e v e n 
programs whos e g r a n t ha d bee n reduce d becaus e o f th e Domes -
t i c V i o l e n c e A c t o f 198 9 l e g i s l a t i v e changes . Th e s t a f f 
w i l l sen d t o t h o s e program s i n v o i c e s r e q u e s t i n g s i g n a t u r es 
and immediat e r e t u r n i n o r d e r t o p r o c e s s t h i s awar d a s a 
b l o c k an d d i s t r i b u t e fund s q u i c k l y . 

2. Family Protectio n service s Boar d s p e c i a l Revenu e Account* 

a) Th e s t a f f ha s r e s e a r c h e d v a r i o u s i n t e r e s t - b e a r i n g ac -
counts an d ha s opene d a n accoun t a t th e Ban k o f Gassawa y 
(WVCADV-FP). 

b) A f t e r d i s c u s s i o n , th e B o a r d s u g g e s t e d t h a t s t a f f o f f e r 
a s s i s t a n c e i n o r d e r t o d e v e l o p a  g r a n t an d e x p e d i t e t h e 
t r a n s f e r o f f u n d s . 

c) Th e B o a r d w i l l mee t a g a i n whe n t h i s ha s o c c u r r e d t o 
d i s c u s s th e p r o c e s s o f an d g u i d e l i n e s f o r f u n d d i s p e r s a l . 
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PROPOSALS: 

1. Tha t th e Family Protectio n Service s Boar d s t a f f develo p a 
b r i e f documen t which outline s th e intent of the Board i n trans-
f e r r i n g fund s and gives i n i t i a l suggestion s fo r use in developing 
the grant . CONSENSUS 

2. Tha t the Famil y Protectio n Service s Boar d authoriz e Dian e 
Reese as WVCADV s t a f f to a s s i st C l a i r e Levine r i n the development 
of a grant tha t w i l l enabl e the transfer o f Family Protectio n 
Funds fro m the Specia l Revenu e Account t o a  separate WVCAD V 
account. C O N S E N S U S 

NEW BUSINESS : 

Deborah S h o r t s u g g e s t e d t h a t th e B o a r d i n v e s t i n l e t t e r h e a d s t a -
t i o n e r y f o r o f f i c i a l use . Dian e Crum p o f f e r e d t o see i f the 
Department's G r a p h i c s S p e c i a l i s t c o u l d a s s i s t i n t h i s . 

Martha Hinchma n n o t e d t h a t B i l l H a i r ha s r e s i g n e d fro m h is 
p o s i t i o n w i t h th e Governor' s O f f i c e an d t h a t a  new r e p r e s e n t a t i ve 
t o th e F a m i l y P r o t e c t i o n S e r v i c e s B o a r d i s p e n d i n g. 

Diane Crum p r e q u e s t e d t h a t th e B o a r d r e v i e w d r a f t s of two l e t t e rs 
r e g a r d i n a d o m e s t i c v i o l e n c e programs ' h e a l t h an d s a f e t y i n s p e c -
t i o n s . On e s o l i c i t s a s s i s t a n c e fro m S e c r e t a r y T a u n j a W i l l i s -
M i l l e r i n r e q u e s t i n g annua l f i r e an d h e a l t h i n s p e c t i o n s neede d to 
comply w i t h s t a t e l i c e n s i n g g u i d e l i n e s . Th e o t h er i s a l e t t e r to 
S e c r e t a r y P o l a n whic h c o u l d be use d b y S e c r e t a r y M i l l e r i n 
d r a f t i n g h e r r e q u e s t . Thes e d r a f t s wer e a c c e p t e d by CONSENSUS. 

IDiane Crum p a l s o d i s t r i b u t e d a  F a m i ly P r o t e c t i o n S e r v i c e s Boar d 
F i n a n c i a l Repor t fro m J u l y 1 , 1989, t o December 31 , 1989 . A s of 
1/25/90 th e t o t a l accoun t b a l a n c e i s $441,683 , w i t h th e t o t a l 
u n a l l o c a t e d b a l a n c e of $141,502. 

The Boar d r e q u e s t e d t h a t FPS B minute s be sent to members, t o Dr. 
Ruth An n P a n e p i n to (DHHS) , to Mr. Jamie A l b e r t (GOCID) , an d to 
the t h i r t e e n WVCAD V member programs . 

The nex t meetin g of the F a m i ly P r o t e c t i o n S e r v i c e s B o a r d i s 
s c h e d u l e d f o r Monday, F e b r u a r y 26 , 1990, a t 10 a.m. i n th e 
Commissioner's C o n f e r e n c e Room . 

R e s p e c t f u l l y s u b m i t t e d , 

Diane Rees e / Sue i u l i an 
FPSB S t a f f v 
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ATTACHMENT A 

The member s of the F a m i l y P r o t e c t i o n S e r v i c e s B o a r d a t t h e i r O c t o b e r 
31, 1989 , meeting d i s c u s s e d th e f i s c al c r i s i s t h a t d o m e s t i c v i o l e n c e 
programs wer e f a c i n g , e s p e c i a l l y becaus e o f d e l a ys i n the f l o w of 
T i t l e X X funds . 

To a l l e v i a t e t h e ca s h f l o w proble m t h e Bo a r d recommende d t h a t t he 
second a l l o c a t i o n o f M a r r i a g e L i c e n s e Fee s fund s b e d i s t r i b u t e d 
a c c o r d i n g t o the f o r m u la used by the Governor's O f f i c e an d t a b l ed any 
r e v i s i o n o f t h i s f o r m u l a u n t i l a  l a t e r meeting . Th e Board a l s o 
approved g r a n t a p p l i c a t i o n s f o r F Y 89-90, n o t i n g t h a t som e m o d i f i c a -
t i o n s woul d b e r e q u i r e d unde r th e r e v i s ed law. 

At t h e December 18 , 1989, meeting th e F a m i ly P r o t e c t i o n S e r v i c e s B o a r d 
Diane Crum p p r o v i d e d a n updat e o n th e $16,91 7 d i f f e r e n c e betwee n 
budgeted an d a c t u a l F P g r a n t awards . Th e Boar d a u t h o r i z e d t h r e e 
a c t i o n s : 

1. A l l o c a t i o n o f $16,917 to b r i ng eac h progra m u p to i n i t a l g r a n t 
awards. 

2. T r a n s f e r o f F a m i ly P r o t e c t i o n fund s t o a r e s t r i c t e d i n t e r e s t -
b e a r i n g accoun t a d m i n i s t e r e d b y WVCADV s t a f f . 

3. E s t a b l i s h m e n t of a l o a n f u n d f o r programs i n need makin g u p to 
50% o f the p r e v i o us y e a r 's a l l o c a t i o n a v a i l a b l e o n a no-
i n t e r e s t bas e t h i s y e a r an d l o w - i n t e r e st i n t he f u t u r e . 

At t h e Ja n u a ry 29 , 1990, meetin g o f the F a m i l y P r o t e c t i o n S e r v i c e s 
B oard a d d i t i o n a l a c t i o n wa s t a k e n by the Board i n an e f f o r t e x p e d i t e 
the p r o c e s s of fund d i s t r i b u t i o n . 

1. C l a i r e L e v i n e r , w i t h a s s i s t a n c e fro m Dian e Reese , w i l l d e v e l o p 
a g r a n t f o r t he t r a n s f er o f the FP funds . 

2. S t a f f w i l l d e v e l o p a  b r i e f o u t l i n e o f the i n t e nt an d p r o c e ss 
used by the Board i n t a k i ng t h i s a c t i o n . 

3. Suggeste d g u i d e l i n e s i m p l e m e n t a t i o n i n c l u d e d t h e f o l l o w i n g : 
r e g u l a r , p o s s i b l y monthl y t r a n s f e r o f funds fro m th e S p e c i a l 
Revenue Accoun t t o the WVCADV-FP Account ; monthl y 
meetings o f the Board i f n e c e s s a ry to work on p r o c e ss d i r e c -
t i v e s an d d e t a i l s; e s t a b l i s h m e n t of c l e ar g u i d e l i n e s f or 
d i s t r i b u t i o n o f fund s; p e r i o d i c e v a l u a t i o n an d on - g o i ng 
development o f f i s c a l p r o c e s s e s and g u i d e l i n e s . 

FAMILY PROTECTIO N SERVICE S BOARD MINUTES 4 





MONTHLY REPORT OF CED PROJEC T 

F e b r u a r y 1990 

Met w i t h Focu s Grou p and p r e s e n t ed m y p r o j e c t . The Focus Grou p 

was s u p p o r t i v e o f the work t h a t th e C o a l i t i on ha s been a b l e t o do 

r e g a r d i n g th e Cash Flo w c r i s i s e x p e r i e n c e d b y a ll of the programs. 

The Focu s Grou p p a r t i c u l a r l y a f f i r m e d the n e t w o r k i ng an d a l l i a n c e s 

the C o a l i t i o n ha s d e v e l o p ed w i t h governmen t a g e n c i e s o n the s t a te 

l e v e l . 

Came to c l a ss w i t h h a n d w r i t t e n j o u r n a l but d id not g i ve i t to 

Da v i d . I  need t o o r g a n i ze t h i s p i e c e a  b i t more . 

Task: Answe r q u e s t i o n s D a v i d p r i n t e d ou t r e g a r d i n g t h e 

p r o j e c t . I n c l u d e t h e s e r e s p o n s e s i n monthly J o u r n a l . 

* C o n t a c t program s r e g a r d i n g c o s t reimbursement . 

* Mee t w i t h r e p s fro m DHHR Purchas e o f S o c i al S e r v i c e s . 

* Work on s t a t e f u n d i n g t o programs fro m F i s c a l Y ear s 8 4 

t o 89 . 

* Develo p q u e s t i o n n a i r e an d send i t to programs. 

Completed: J o u r n a l o f F e b r u a ry a c t i v i t i e s . Se e e n c l o s e d . 



PROJECT JOURNA L 

Fe b r u a r y 1990 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
Diane and I ( S t a f f f o r WVCADV) spen t th e f i r st tw o weeks of 

Fe b r u a r y t r a v e l l i n g bac k an d f o r th fro m S u t t o n t o C h a r l e s t on (a n 
hours d r i v e on e way) t o mee t w i t h r e p r e s e n t a t i v e s fro m DHH R 
r e g a r d i n g th e t r a n s f e r of the S p e c i a l Revenu e Account . On F e b r u a r y 
14th th e t r a n s f er a c t u a l l y o c c u r r e d ! 

WVCADV d e p o s i t e d $325,00 0 i n t o a  r u r a l c o u n t y ban k i n th e 
f o l l o w i n g a c c o u n t s : 

Money Marke t $120,00 0 @ 6% 
C e r t , o f D e p o s it 200,00 0 @ 7.75% 4 mos. 
Super NOW Ch e c k i n g 5,00 0 @ 5% 

Up u n t i l t o day , WVCAD V wa s t o l d t h a t t h e S p e c i al Revenu e 
Account was n o n - i n t e r e st b e a r i n g . I  f i n d t h i s h a r d t o b e l i e v e. My 
c y n i c a l s e l f t h i n k s t h a t the s t a t e k e p t the i n t e r e st over th e y e a r s 
on t h i s a c c o u n t . 

With th e mone y now d e p o s i t ed i n a p l a ce t h a t th e C o a l i t i o n has 
d i r e c t a c c e s s t o - pending d e c i s i o n made by the FPSB - we a re now 
f a c e d w i t h th e t a s k o f s e t t i n g - u p a  p r o c e s s f o r a p p l i c a t i o n, 
i n v o i c i n g an d d i s t r i b u t i ng t h e money to programs. 

The FPS B me t d u r i n g F e b r u a r y t o d i s c u s s t h i s i s s u e . Se e 
Minutes o f FPSB. 

Research S t a t e Fundin g 
I too k advantag e o f the t r a v el t o C h a r l e s t on an d c o n t i n u e d 

r e s e a r c h o n s t a te f u n d i n g f o r d o m e s t i c v i o l e n c e program s fro m FY 84 
to 89 . Because o f a d i f f e r e n c e i n the t i m e l i ne o f F i s c a l Y e a r s 
among th e programs , i n 1985 F a m i ly P r o t e c t i o n d e c i d e d t o b r i ng a l l 
programs unde r th e same F i s c a l Year . T h i s chang e mad e f u n d i n g 
a l l o c a t i o n s d i f f i c u l t t o t r a c k; t h e r e f o r e , I  have d e c i d e d t o f o c u s 
on F i s c a l Year s 86 to 90 thus c o n c e n t r a t i n g m y a n a l y s i s on the l a s t 
f i v e y e a r s . Th e updated v e r s i o n o f t h is r e s e a r c h i s l o c a t e d in the 
January monthl y r e p o r t s e c t i o n . 

One t h i n g t h a t becam e c l e a r t o me i n d o i ng t h i s f i n a n c i a l 
r e s e a r c h i s the g r e at d i v e r s i f i c a t i o n o f funds t h a t a l r e a d y e x i s t s 
i n th e d o m e s t i c v i o l e n c e progra m network . T h i s i n f o r m a t i o n mad e me 
r e t h i n k m y c o n t r a c t o b j e c t i v e s e s p e c i a l l y O b j e c t i v e s 4  and 5. I 
d i s c u s s e d t h i s w i t h th e o t h e r s t a f f p e r s o n and we bot h agree d t h a t 
i t woul d b e mor e b e n e f i c i a l i f I wer e t o f o c u s t h o r o u g h l y o n 
O b j e c t i v e s 1  through 3  and drop 4  and 5. We a l s o though t t h a t a 
w r i t t e n l o n g - r a n g e f i n a n c i a l p l a n f o r th e C o a l i t i on is a c t u a l ly 
what i s neede d and not a d i v e r s i f i c a t i o n p l a n . 
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REVISED PROJECT PURPOSE: 

1, T o d e v e l o p w i t h th e f o l l o w i n g s t a t e a g e n c i e s w r i t t e n a gree d 
upon p r o c e s s e s f o r e f f i c i e nt d i s t r i b u t i o n o f funds to d o m e s t ic 
v i o l e n c e program s wh o hav e c o n t r a c t s w i t h t h e Departmen t o f 
H e a l t h an d Human Resources (DHHR) , w i t h t h e F a m i ly P r o t e c t i o n 
S e r v i c e s Boar d (FPSB) , an d w i t h th e Governor' s O f f i c e o f 
Community an d I n d u s t r i a l Developmen t (GOCID) . 

2. T o d e v e l op a  w r i t t e n l o n g - r a n g e f i s c a l p l a n f o r the C o a l i t i o n . 
(Minimum o f t h r e e y e a r s , maximu m o f f i v e y e a r s . ) 

DHHR: F a m i l y V i o l e n c e P r e v e n t i o n S e r v i c e s A c t 
By mid-Februar y the C o a l i t i o n a s y e t ha d no t r e c e i v e d wor d 

about th e recommendation s r e g a r d i n g FVPS A g r a n t s . Dian e an d I 
c a l l e d s e v e r a l time s t o i n q u i r e abou t the r e s u l t s an d w e wer e t o l d 
t h a t th e recommendation s wer e s i t t i n g o n th e Commissioner' s desk. 
No t h i n g c o u l d b e don e u n t i l th e Commissione r d e c i d e d upo n th e 
recommendations. D u r i n g t h i s tim e man y o f th e program s c a l l e d th e 
C o a l i t i o n o f f i c e w a n t i n g t o know i f t h e re g r a n t wa s recommended . W e 
found s k i r t i n g t h e q u e s t i o n v e r y d i f f i c u l t . Th e Revie w Committe e 
had d e c i d e d no t t o say a n y t h i n g t o programs u n t i l th e Commissioner 
made f i n a l d e c i s i o n s r e g a r d i n g th e awards . Howeve r th e Revie w 
Committee d i d not a n t i c i p a t e a  f u l l month' s d e l a y i n the d e c i s i o n -
making p r o c e s s . Th e Revie w Committe e s i m p l y t o l d i n q u i s i t i v e 
programs t h a t d e c i s i o n s ha d no t bee n made . 
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AGENDA 

FAMILY PROTECTION SERVICES BOARD 

February 26, 1990 

CALL TO ORDER - 10:00AM 

MINUTES OF LAST MEETING 

GUIDELINES FOR TRANSFER OF FUNDS FROM DHHR 

FINANCIAL REPORT - Staff 

APPROVAL TO PAY BOARD COSTS 

LOAN PROCESS - Guidelines 
Family Crisis Center 

PROCESS FOR FY 90-91 PROPOSALS 

PEER REVIEW PROCESS - Update 

FAMILY PROTECTION ANNUAL REPORT 



MINUTES OF THE WEST VIRGINIA 
FAMILY PROTECTION SERVICES BOARD 

Conference Room , West V i r g i n i a Departmen t 
of H e a l t h an d Human Resource s 

F e b r u a r y 26 , 199 0 

PRESENT: 

Debbie S h o r t , C h a i r ; Dian e Crump , Deaprtmen t o f H e a l th and 
Human Resource s (DHHR) ; Jud y K i n g - S m i t h , WVCADV ; Marth a 
Hinchman, Governor' s O f f i c e o f Communit y an d I n d u s t r i a l 
Development (GOCID) ; K i t t y A t k i n s , member-at-large ; Dian e 
Reese and Sue J u l i a n, FPS B s t a f f . 

MINUTES: 

The minute s of the J a n u a ry 29, 1990, meeting wer e r e v i e w e d and 
ac c e p t e d w i t h the f o l l o w i ng change : M i c h a e l McCabe (Departmen t 
of H e a l t h an d Human Resources) not (Department of F i n a n ce and 
A d m i n i s t r a t i o n ) . 

UPDATE: 

Diane Crum p r e p o r t e d t h a t C h e r y l G a i n s , DHHR G r a p h i c 
A r t i s t , i s w o r k i ng on 2-3 d e s i g ns f o r the F a m i ly P r o t e c t i o n 
S e r v i c e s Boar d s t a t i o n e r y . 

FINANCIAL REPORT: 

S t a f f gav e a  f i n a n c i a l r e p o r t r e g a r d i n g th e d e p o s it o f 
$325,000 fro m th e S t a t e 's S p e c i a l Revenu e Accoun t t o WVCADV 
F a m i l y P r o t e c t i o n i n t e r e s t - b e a r i n g a c c o u n t s . See Attachment A. 

GUIDELINES FOR TRANSFER OF FUNDI FROM STATE SPECIAL REVENUE ACCOUNT  
TO WVCADV FAMILY PROTECTIO N ACCOUNT. 

As o f F e b r u a ry 26, 1990, the b a l a n ce of the S t a t e 's S p e c i a l 
Revenue Accoun t was $33,810. 

P r o p o s a l : Tha t th e FPSB a u t h o r i z e FPS B s t a f f t o i n v o i ce a 
monthly t r a n s f e r of funds fro m the S p e c i al Revenu e Accoun t to 
the WVCADV-F P Accoun t w h i l e m a i n t a i n i n g a  minimum b a l a n c e of 
$5000 i n the S p e c i al Revenu e Account . 
Consensus 

Note: Dian e Crum p s a i d t h a t sh e and C l a i r e L e v i n e r w i l l 
r e s u b m i t th e g r a nt c o n c e r n i n g the agreement betwee n WV-DHH R 
and WVCAD V t o p r o v i d e s e r v i c e s t o the F a m i ly P r o t e c t i o n 
S e r v i c e s Board . Dian e Crum p s a i d t he y w i l l submi t the g r a nt in 
time f o r it to be e f f e c t i ve J u l y 1, 1990. B e f o re the g r a nt is 
r e s u b m i t t e d the FPSB w i l l l o o k a t the FY 90-91 c e i l i ng amount . 
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WVCADV PROPOSED BUDGET F Y 89-90 : 

P r o p o s a l : THa t th e FPS B approv e WVCADV-FP p r o j e c t e d budget f o r 
FY 89-9 0 w i t h change s mad e i n th e f o l l o w i n g L i n e Items : 

E l i m i n a t e M e e t i n g Roo m L i n e Item . 
I n c r e a s e O f f i c e S u p p l i e s L i n e Ite m b y $100 . 

Consensus 

P r o p o s a l : Tha t check s b e w r i t t e n toda y t o FPS B member s t o 
c o v e r c o s t o f o u t s t a n d i n g t r a v e l a c c ount . 
Consensus 

GUIDELINES FO R EMERGENC Y ADVANCE ALLOCATION O F F Y 90-9 1 FUNDS : 

FPSB dev e l o p e d a  p r o c e s s whereb y member programs o f WVCADV ca n 
a p p l y f o r a n Emergenc y Advanc e A l l o c a t i o n o f F Y 90-9 1 funds . 
As s t a t e d b y te\ h FPS B th e purpos e o f a n Emergenc y Advanc e 
A l l o c a t i o n i s t o a l l e v i a t e c a sh f l o w problems , no t t o 
e s t a b l i s h ne w s o u r c e s o f f u n d i n g o r t o make-u p f o r d e f i c i t 
b u d g e t i n g o r t o p a y - o f f l i a b i l i t i e s e.g . ban k l o a n s . Thes e 
funds canno t b e use d t o enhanc e o r expan d e x i s t i n g s e r v i c e s . 
( R e f e r t o a t t a c h e d l e t t e r . ) 

The FPS B encourage s domest i c v i o l e n c e programs t o wor k towar d 
d e v e l o p i n g a  t h r e e mont h c u s h i o n t o a l l e v i a t e cas h f l o w 
problems i n th e f u t u r e . 

P r o p o s a l : That th e f o l l o w i n g g u i d e l i n e s and p r o c e s s b e use d i n 
d e t e r m i n i n g Emergenc y Advance A l l o c a t i o n s t o d o m e s t i c v i o l e n c e 
programs o f WVCADV : 

G u i d e l i n e s : 

G l . Emergenc y Advance A l l o c a t i o n s ca n b e use d t o p r e v e n t l o s s 
of s t a f f , c l o s u r e o f program , u t i l i t y c u t - o f f s , 
s u b s t a n t i a l d ecreas e i n s t a f f du e t o n e g a t i v e cas h f l o w 
problems. 

G2. Emergenc y Advanc e a l l o c a t i o n s canno t b e use d a s matchin g 
f u n d s , t o p a y - o f f l o a n s o r t o enhanc e an d expan d e x i s t i n g 
s e r v i c e s . 

G3. Domesti c v i o l e n c e programs ca n r e q u e s t u p t o 50 % o f t h e i r 
c u r r e n t y e a r F a m i l y P r o t e c t i o n program a l l o c a t i o n . 

A p p l i c a t i o n P r o c e s s : 

A l . Submi t a  l e t t e r o f r e q u e s t e x p l a i n i n g th e program' s 
f i n a n c i a l nee d an d a  p r o j e c t i o n of ho w f u t u r e cas h f l o w 
problems w i l l b e r e s o l v e d . 

A2. Complet e Emergency Advance A l l o c a t i o n Form . T h i s need s t o 
be s i g n e d b y th e program' s D i r e c t o r and Boar d P r e s i d e n t . 

A3. Submi t a  Statemen t o f F i n a n c i a l P o s i t i o n ( B a l a n c e Sheet ) 
e x p l a i n i n g th e make-u p o f A c c t s . R e c e i v a b l e an d P a y a b l e . 
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A4. Sen d th e abov e i n f o r m a t i o n a s a  p a c k e t t o t 
Deborah S h o r t 
C h a i r o f FPS B 
P.O. Bo x 147 6 
B e c k l e y , W V 2580 2 

A5. Debbi e w i l l sen d approve d p a c k e t s t o FPS B s t a f f wh o w i l l 
d i s b u r s e check s i n th e amoun t approve d b y th e FPSB . 

Consensus. 

P r o p o s a l : That , base d o n th e p r e s e n t f i n a n c i a l cas h f l o w 
emergency o f th e F a m i l y C r i s i s C e n t e r i n K e y s e r, a n e x c e p t i o n 

be mad e to th e propose d p r o c e s s f o r a p p l i c a t i on an d t h a t th e FPS B 
i m m e d i a t e l y advanc e $3,15 7 (50 % o f C u r r e nt Year F P a l l o c a t i o n ) 
t o th e K e y s e r progra m w i t h th e u n d e r s t a n d i n g t h at th e D i r e c t o r 
of th e F a m i l y C r i s i s C e n t e r sen d t o Debora h S h o r t complete d 
a p p l i c a t i o n form s r e q u i r e d o f a l l program s a s soo n a s 

p o s s i b l e . 
Consensus. 

FISCAL YEA R 90-9 1 FAMIL Y PROTECTIO N FUNDIN G 

FPSB member s d i s c u s s e d th e importanc e o f program s s u b m i t t i n g 
a c c u r a t e an d complet e g r a n t a p p l i c a t i o n s , f i n a n c i a l i n v o i c e s 
and d a t a bas e s t a t i s t i c s . FPS B a l s o a d d r e s s e d th e nee d f o r 
program Boar d members to u n d e r s t a n d t h e i r r e s p o n s i b i l i t i e s an d 
r o l e i n s e r v i ng o n a  Boar d o f D i r e c t o r s o f a  d o m e s t i c v i o l e n c e 
program. T h e r e f o r e , th e FPS B agree d t o conduc t a  t e c h n i c a l 
a s s i s t a n c e s e s s i o n f o r a l l programs as a  p r e - r e g u i s i t e f o r 
a p p l y i n g f o r 90-91 F P f u n d i n g . 

P r o p o s a l : Tha t WVCAD V s t a f f , Departmen t o f H e a l t h an d Huma n 
Resources (DHHR) , Governor' s O f f i c e o f Communit y an d 
I n d u s t r i a l Developmen t (GOCID) , an d th e F a m i l y P r o t e c t i o n 
S e r v i c e s Boar d (FPSB ) w i l l conduc t a  t e c h n i c a l a s s i s t a n c e 
s e s s i o n f o r a ll d omestic v i o l e n c e program s a s a  p r e - r e q u i s i t e 
f o r a p p l y i n g f o r F a m i ly P r o t e c t i o n Fund s F Y 90-91 . 
Consensus. 

P r o p o s a l : Tha t a  t e c h n i c a l a s s i s t a n c e s e s s i o n b e o f f e r e d i n 
Morgantown, o n Thursday , A p r i l 5 , 1990 , an d i n B e c k l e y , o n 
Tuesday, A p r i l 10 , 1990 , 9:30a m -  4:00pm . 
Consensus. 

Debbie S h o r t an d Jud y K i n g - S m i t h ar e r e s p o n b i b l e f o r l o c a t i n g 
a meetin g p l a c e i n B e c k l ey an d i n Morgantown . 

The f o l l o w i n g progra m person s w i l l b e encourage d t o a t t e n d : 
D i r e c t o r s o f programs , progra m perso n wh o complete s d a t a bas e 
forms, progra m perso n r e s p o n s i b l e f o r f i n a n c i al managemen t an d 
one o r tw o rep s fro m th e Boar d o f D i r e c t o r s . 
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AGENDA FOR TECHNICAL ASSISTANC E SESSION S ( T e n t a t i v e ) 

Two T r a c k s : Boar d Trac k an d S t a ff T rac k 

Morning S e s s i o n : ( 2 1/2 hours ) 
Board Track : K i t t y A t k i n s -  O v e r a l l Boar d Developmen t 
S t a f f Track : Databas e g a t h e r i n g / f i l l i n g - o u t form s 

GOCID - VOCA r e p o r t i n g / i n v o i c i n g 
FPSB - F a m i ly P r o t e c t i on r e p o r t i n g / i n v o i c i n g 

A f t e r n o o n S e s s i o n : ( 3 hours) 
Board Track : K i t t y A t k i n s and/o r WVCAD V s t a f f and/o r 

M a r j o r i e McDermo t 
S t a f f Track : DHHR : Dian e Crum p -  T i t l e X X 

r e p o r t i n g / i n v o i c i n g 
F i n a n c i a l P l a n n i n g & Managemen t 

L a s t hou r i n the a f t e r n o on w i l l combin e bot h t r a c k s an d 
addre s s th e o v e r a l l r e s p o n s i b i l i t i e s o f Board , s t a f f an d 
v o l u n t e e r s . 

Martha Hinchma n w i l l t a l k w i t h Mar y R i s s o abou t th e 
p o s s i b i l i t y o f Mary d o i n g th e GOCID p r e s e n t a t i o n a t thes e 
meetings. Marth a w i l l c o n t a c t FPSB s t a f f t o i n f o rm us of who 
w i l l d o what. 

PEER EVALUATION : 

P r o p o s a l : Tha t FPS B s t a f f send-ou t a  memo r e m i n d i n g domesti c 
v i o l e n c e program s o f th e t i m e l i n e i n v o l v e d i n the Pee r 
E v a l u a t i o n P r o c e s s . (Se e e n c l o s e d .) 
Consensus. 

ANNUAL FAMIL Y PROTECTIO N REPORT : 

Diane Crum p d i s t r i b u t e d th e FY 88-89 Annua l F a m i l y P r o t e c t i o n 
Report. FPS B s t a f f w i l l sen d tw o r e p o r ts to each dom e s t i c v i o l e n c e 
program. I n a d d i t i on r e p o r t s w i l l b e s e nt to a ll l e g i s l a t o r s . 

NEXT FPSB MEETING: MARCH  27, 1990, 10:00 a.m., DHHR Conferenc e Roo m 

R e s p e c t f u l l y s u b m i t t e d , 

FPSB S t a f f 
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DHHR; F a m i l y V i o l e n c e P r e v e n t i o n S e r v i c e s A ct 
In e a r l y Marc h th e C o a l i t i on r e c e i v e d a  g r a n t awar d n o t i c e 

from th e Departmen t of H e a l th and Human Resources i n f o r m i n g us t h at 
the c e n t r a l o f f i c e g r a n t wa s approve d i n the amount o f $10,360 . 
Reimbursement fund s wer e r e t r o a c t i v e fro m J a n u a r y 1 , 1990 . 

At the end of t h is mont h I have s u b m i t t e d f o u r i n v o i c e s whic h 
cover th e months o f Ja n u a r y , F e b r u a r y , Marc h an d A p r i l . (Se e 
Attachment 4A ) The t o t a l amoun t o f these i n v o i c e s i s $iol36o. The 
C o a l i t i o n o f f i c e ha s y et to r e c e i ve a c o st reimbursemen t chec k fro m 
DHHR r e g a r d i n g FVPSA funds . 

On A p r i l 2 4 t h , Dian e an d I spoke w i t h a  r e p r e s e n t a t i v e fro m 
DHHR an d i n q u i r e d abou t th e d e l a y w i t h FVPS A funds . Th e 
spokesperson wa s unaware t h a t the funds wer e h e l d up and promise d 
to " l o o k i n t o " th e s i t u a t i o n. A s of t h is day , May 3 r d , we have y et 
to hea r fro m her. 

V i c t i m s O f Crime A s s i s t a n c e Funds (VOCA ) 
On A p r i l 26 , 1990, the C o m p t r o l l er of F i n a n c es f o r VOCA and 

the Washington, D.C. VOCA Program D i r e c t o r came to West V i r g i n i a to 
mo n i t o r th e s t a t e ' s p r o c e s s o f a d m i n i s t e r i n g VOC A fund s t o 
subg r a n t e e s . (VOC A is f e d e r al mone y whic h i s awarded t o the s t a t e s 
who in t u rn award thes e fund s t o su b g r a n t e e s. ) Each of the t h i r t e en 
d omestic v i o l e n c e program s i n West V i r g i n i a ar e funded i n p a rt 
through VOC A funds . 

A l o n g w i t h a l o c a l progra m d i r e c t o r I was i n v i t ed t o meet w i t h 
these tw o peopl e t o e v a l u a t e fro m a  subgrante e p e r s p e c t i v e the 
s t r e n g t h s an d d i f f i c u l t i es i n v o l v e d in a p p l y i ng f o r , r e c e i v i n g of 
and a c c o u n t i n g f o r VOCA funds . T h i s wa s somewha t o f an "easy " 
meeting s i n c e t h e r e ar e no major d i f f i c u l t i e s r e g a r d i n g VOCA fund s 
save th e commo n f r u s t r a t i o n o f wor k i n g w i t h b u r e a u c r a t s wh o 
unde r s t a n d v e r y l i t t l e o f day-to-day o c c u r r e n c e s o f s h e l t er work . 

A s y m b o l i c momen t o f th e meetin g o c c u r r e d whe n th e 
r e p r e s e n t a t i v e o f the s t a te VOC A progra m a d m i t t e d t o the s t a t e 
o f f i c e ' s m i s i n t e r p r e t a t i o n o f the f e d e r al r e g u l a t i o n s which i n t u r n 
was th e reaso n wh y l o c a l program s wer e h a v i n g som e problem s 
f i g u r i n g ou t what wer e o r were no t a l l o w a b le c o s t s . Th e f e d e r a l 
C o m p t r o l l e r i m m e d i a t e l y jumpe d a l l over t h i s n o v i c e b u r e a u c r a t and 
s a i d , "You'r e g o i n g to get y o u r s e lf f i r e d , k i d . The f i r s t t h i n g you 
l e a r n whe n w o r k i n g i n the b u r e a u c r a cy i s never t o admit departmen t 
m i s t a k e s . " 

T i t l e X X - Purchas e o f S o c i al S e r v i c e s 
The Departmen t of H e a l th and Human Resources ar e f o u r th month s 

behind i n p a y i ng progra m i n v o i c e s . However , s i n c e , F e b r u a r y , the 
l o c a l program s hav e bee n r e c e i v i n g monthl y check s fro m DHHR . In 
A p r i l th e programs r e c e i v e d check s f o r t h e i r Decembe r i n v o i c e s . 

DHHR p l a n s t o speed u p payment to programs i n "the v e ry nea r 
f u t u r e . " Th e 1990 L e g i s l a t i ve S e s s i o n passe d a  20 m i l l i o n d o l l a r 
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Supplemental A l l o c a t i o n t o a s s i s t DHH R i n meeting i t s d e b t s . B y 
F i s c a l Yea r 1990-9 1 th e Department hope s t o decreas e th e t u r n -
around tim e o f i n v o i c e t o payment fro m 12 0 day s t o 60 days . Tim e 
w i l l t e l l . 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
D u r i n g th e month o f A p r i l th e FPSB an d s t a f f f a c i l i t a t e d tw o 

T e c h n i c a l A s s i s t a n c e S e s s i o n s f o r the t h i r t e e n membe r programs . 
These tw o s e s s i o n s wer e w e l l a t t e n d e d an d e n t h u s i a s t i c a l l y 
r e c e i v e d . Program s welcome d i n f o r m a t i o n o n how to p r o p e r ly complet e 
f i n a n c i a l monthl y r e p o r t i n g form s r e q u i r e d b y eac h o f th e f o u r 
s t a t e f u n d i n g s o u r c e s . P a r t o f th e s e s s i o n s f o c u s e d o n th e 
importance o f g a t h e r i n g s t a t i s t i c s f o r the monthl y databas e an d 
an o t h e r s e c t i o n d e a l t w i t h th e h i s t o r y and p r o c e s s o f th e Pee r 
E v a l u a t i o n P r o c e s s . 

A FPSB workin g committe e was formed t o b r a i n s t o rm a l t e r n a t i v e s 
t o d i s t r i b u t i n g fund s u s i n g th e F a m i ly P r o t e c t i o n Funding Formula . 
T h i s f o r m u l a wa s develope d i n 1983 by people i n s t a te governmen t to 
d i s t r i b u t e M a r r i a g e L i c e n s e Ta x mone y t o th e t w e l v e e x i s t i n g 
d o mestic v i o l e n c e program s i n WV. Fro m da y on e man y program s 
c r i t i c i z e d th e f o r m u l a f o r c a t e r i n g t o l a r g e , u r b a n - l o c a t e d 
s h e l t e r s ; th e f o r m u la f o c u s e s o n p o p u l a t i o n an d the percentage of 
county m a r r i a g e s t o t o t a l s t a t e m a r r i a g e s . Th e C o a l i t i o n a t t h a t 
time ha d l i t t l e i n p u t i n t o th e development o f the f o r m u l a . 

Passage o f the Domestic V i o l e n c e A c t of 1989 (o n which th e 
C o a l i t i o n l o b b i e d e x t e n s i v e l y ) mandate s t h a t h a l f o f the M a r r i a g e 
L i c e n s e Ta x and the D i v o r ce Surcharg e Fe e be e q u a l l y d i v i d e d amon g 
a l l d omesti c v i o l e n c e programs . (Se e Attachment 4B ) 

The w o r k i n g committee , Dian e Crump : FPSB , Dian e Rees e an d 
m y s e l f : s t a f f o f FPSB, me t o n A p r i l 27th . W e cam e u p w i t h f o u r 
p o s s i b i l i t i e s r e g a r d i n g th e second h a l f o f the funds . 

1. Us e the o ld f o r m u l a. (Se e Attachment 4C ) 
2. R e v i s e th e o ld f o r m u l a: i n c l u d e o n l y bed s i n the secon d 

h a l f o f the f o r m u l a . 
3. D i s t r i b u t e the money e q u a l l y amon g a l l programs. 
4. Loo k a t wher e program s ar e an d d i s t r i b u t e th e mone y 

a c c o r d i n g t o c r i t e r ia t h a t woul d b r i n g program s t h a t are 
o p e r a t i n g a t v e ry lo w l e v e l s u p to a minimum a c c e p t a b l e 
l e v e l an d t h a t woul d enabl e growin g program s t o expan d 
t h e i r s e r v i c e s . 

The w o r k i n g committe e f o c u s e d o n o p t i o n #4 . I n so d o i n g w e 
d i s c u s s e d wha t we p e r c e i v e d t o be c r i t i c a l need s o f program s t a f f : 
e q u i t a b l e s a l a r i e s an d h e a l t h b e n e f i t s . W e develope d a  s i m p l e 
q u e s t i o n n a i r e an d sen t i t to program s i n o r d e r t o ge t the 
i n f o r m a t i o n w e neede d b e f o r e p r e s e n t i n g a  p r o p o s a l t o th e f u l l 
board o f F a m i ly P r o t e c t i o n . (Se e Attachment 4D ) 
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The abov e d i s c u s s i o n l o o k s l i k e th e f o l l o w i n g i n term s o f 
money: 

T o t a l G rant : 
5% Admin . Cu t (WVCADV ) 
A v a i l a b l e f o r Programs 

$450,000 
22,500 

427,500 

F i r s t H a l f : E q u a l A l l o t m e n t s 213,75 0 
D i v i d e d b y 1 3 programs 
e q u a l s @  $16,59 6 each . 

Second H a l f 213,75 0 
40% Minimu m L e v e l =  $85,50 0 
60% Growt h -  $128,25 0 

The w o r k i n g committe e w i l l mee t i n May p r i o r t o th e FPS B 
meeting t o r e f i n e a  p r o p o s a l f o r p r e s e n t a t i o n a t th e Ma y FPS B 
meeting o n th e 24th . 
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R e v i s i o n o f P r o j e ct C o n t r a c t  

P r o j e c t Purpos e 
1. T o e s t a b l i s h w i t h th e Department o f H e a l t h an d Human 

Resources an agreed upon p r o c e s s of d i s t r i b u t i on of s t a te 
funds ( F a m i l y P r o t e c t i o n Fund s an d F a m i l y V i o l e n c e 
P r e v e n t i o n S e r v i c e s A c t Funds ) t o domesti c v i o l e n c e 
programs i n WV. 

2. T o r e v i s e WVCADV' s S t a t e P l a n . 

O b j e c t i v e s 
1. T o a s s i st i n d e v e l o p i ng a n agreed upo n p r o c e ss f o r t i m e l y 

d i s t r i b u t i o n and more e f f i c i e n t a l l o c a t i o n of s t a te g r a n t 
awards. 
a. B y e v a l u a t i n g th e impact c o s t - r e i m b u r s e m e n t ha s on 

the cas h f l o w i n g r a s s r o o t s, n o n - p r o f i t domesti c 
v i o l e n c e program s i n WV. 

b. B y meeting w i t h r e p r e s e n t a t i v e s fro m the Department 
of H e a l t h an d Human Resource s i n o r d er t o c r i t i q u e 
and p o s s i b l y r e s t r u c t u r e th e c u r r e n t p r o c e s s o f 
g r a n t awar d d i s t r i b u t i o n . 

c. B y meetin g w i t h r e p r e s e n t a t i v e s fro m th e F a m i l y 
P r o t e c t i o n S e r v i c e s Boar d i n o r d er t o l o o k a t the 
p o s s i b i l i t y o f th e C o a l i t i o n i t s e l f b e i n g th e 
d e p o s i t o r y f o r S p e c i a l Revenu e Account s e.g . 
M a r r i a g e L i c e n s e Ta x and D i v o r ce S u r c h a r g e . 

2. T o g a t h er an d a n a l y ze r e l e v a n t s t a t i s t i c a l d a t a t h a t w i l l 
i n f o r m WVCADV' s f i n a n c i a l p r o j e c t i o n s / d e c i s i o n s an d 
WVCADVs progra m development . 
a. B y comparing an d a n a l y z i n g l e v e l s o f f u n d i n g fro m 

s t a t e f u n d i n g s o u r c e s to WVCADV program s betwee n FY 
85-86 an d FY 89-90 . 

b. B y p r o j e c t i n g i d e a l an d f e a s i b l e f i n a n c i a l 
c o n d i t i o n s f o r e f f e c t i v e d e l i v e r y of s e r v i c e s. 

c. B y c o l l e c t i n g an d a n a l y z i ng progra m d a t a s u b m i t t e d 
on a  monthl y b a s i s t o the C o a l i t i o n o f f i c e . (Se e 
Attachment 4E) 

3. T o c o o r d i n a te th e r e v i s i o n , p r i n t i n g , and d i s t r i b u t i on of 
the WVCAD V S t a t e P l a n . ( 3 y e ar p r o j e c t i o n ) 
a. B y d e v e l o p i n g an d d i s t r i b u t i ng a  Program Surve y to 

the t h i r t e e n domesti c v i o l e n c e program s t h a t w i l l 
a s s i s t th e programs i n i d e n t i f y i ng f u t u r e p r o j e c t 
needs an d c o s t s . 

b. B y metin g w i t h progra m r e p r e s e n t a t i v e s t o a n a l y z e 
the i n f o r m a t i o n r e c e i v e d fro m the domestic v i o l e n c e 
programs. 

c. B y d e v e l o p i n g w i t h program s rep s s p e c i f i c 
o b j e c t i v e s an d p r o c e s s es f o r th e i m p l e m e n t a t i on of 
the r e v i s e d S t a t e P l a n . 
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Contract Timelin e 

MAY 

* Form smal l ad hoc committee of two or three C o a l i t i o n members to 
work wit h m e on revision o f State Plan . 

* Review and revise draf t o f Program Survey . 
* Mai l Progra m Surve y to Co a l i t i on membe r programs. 
* Collat e informatio n receive d fro m program s regardin g FPS B 

questionnaire. 
* Meet with FPS B working committe e to develop fundin g proposa l for 

d i s t r i b u t i o n of Marriage Licens e and Divorce Surcharg e funds . 
* Meet wit h th e Family Protectio n Service s Board , May 24th . 

JUNE 

* Brainstor m futur e projection s wit h entir e C o a l i t i o n a t the 
quarterly meetin g in June. 

* Memo to programs to complete and return Program Surve y by July. 
* Mee t wit h a d hoc committee t o shape inpu t give n a t Co a l i t i o n 

quarterly meeting . 
* Mee t wit h Famil y Protectio n Service s Board , f i n a l i z e fundin g 

process. 

JULY 

* Collat e and analyz e informatio n retrieve d fro m th e f i r s t f u l l 
year o f the Coalition's database. 
* Collat e informatio n gathere d fro m the Program Survey . 
* Send Surve y informatio n to ad hoc committee. 
* Meet wit h th e Family Protectio n Services Board . 

AUGUST 

* Meet wit h a d hoc committee; develo p f i r s t draf t o f the revised 
State Plan . 

* Meet wit h Famil y Protectio n Services Board . 

SEPTEMBER 

* Submit f i r s t draf t to Co a l i t i on member programs at the quarterly 
meeting. 





MONTHLY REPORT O N CE D PROJEC T 

MAY 199 0 

Met w i t h Focu s Group : Sandr a an d Ton y gav e update s o n t h e i r 

program p r o j e c t s . Ther e wa s l o t s o f d i s c u s s i o n aroun d th e b e n e f i t s 

and h i n d r a n c e s o f Sandr a s t a r t i n g a  n o t - f o r - p r o f i t s p i n - o f f fro m 

her p r e s e n t f o r - p r o f i t b u s i n e s s . Goo d i n t e r a c t i o n amon g 

p a r t i c i p a n t s . 

Tasks: *  For m s m a l l a d ho c committe e t o wor k w i t h m e o n 

r e v i s i o n o f S t a t e P l a n . 

* Revie w an d r e v i s e d r a f t o f Progra m Survey . 

* M a i l Progra m Surve y t o C o a l i t i o n members . 

* C o l l a t e i n f o r m a t i o n r e c e i v e d fro m members . 

* Mee t w i t h FPS B Workin g Committe e t o develo p f u n d i n g 

p r o p o s a l f o r d i s t r i b u t i o n o f M a r r i a g e L i c e n s e an d 

D i v o r c e Surcharg e funds . 

* Mee t w i t h f u l l FPSB , Ma y 24th . 

+ Respon d t o D a v i d M i l l e r ' s q u e s t i o n s . 

Completed: Forme d a d ho c committee . 

Reviewed an d r e v i s e d d r a f t o f Progra m Survey . 

D i d no t m a i l s u r v e y t o program s t h e r e f o r e d i d no t 

c o l l a t e i n f o r m a t i o n . Committe e member s 

suggested t h a t th e s u r v e y b e p r e s e n t e d to th e 

f u l l C o a l i t i o n a t th e Jun e meetin g f o r 

d i s c u s s i o n p r i o r t o d i s t r i b u t i o n f o r i n p u t . 

Met w i t h th e FPS B Workin g Committee . 

Met w i t h th e f u l l FPSB . 

Responded t o David' s q u e s t i o n s . 

Went o n v a c a t i o n t o NC' s Outer Bank s f o r an e n t i r e 

week! 
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F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
In e a r l y Ma y I i n v o i c ed th e monthl y t r a n s f e r f o r fund s in the 

amount of $34,000 (Attachmen t A ) fro m th e S p e c i al Revenu e Accoun t 
to th e C o a l i t i on account . O n May 29t h th e C o a l i t i on r e c e i v e d a 
check f o r $65,166 c o v e r i n g F e b r u a r y and March i n v o i c e s (Attachmen t 
B). 

The FPS B Ad Hoc Working Committe e met to c o l l a te i n f o r m a t i o n 
r e c e i v e d fro m member programs r e g a r d i n g th e q u e s t i o n n a i r e t h a t was 
sent ou t i n A p r i l . Base d o n the i n f o r m a t i o n r e c e i v e d (Attachmen t C) 
the Workin g Committe e propose d t h a t th e F a m i l y P r o t e c t i o n S e r v i c e s 
Board adop t th e Minimum S t a n d a r d s and Needs/Expansion Formula . The 
f u l l FPS B a c c e p t e d th e p r o p o s al w i th mino r r e v i s i o n s (Attachmen t D) 

R e v i s i o n o f S t a te P l a n 
(Attachment E) is a d r a f t o f the Program Surve y to be used in 

r e v i s i n g th e C o a l i t i o n 's S t a t e P l a n . I  passe d th e d r a ft ou t to 
A l i c i a McCormic k an d Cath y Z i z z i , d i r e c t o r s o f l o c a l domesti c 
v i o l e n c e programs ; t o Diane Reese , Tea m C o o r d i n a t o r WVCADV; and to 
Diane Crump , Boar d membe r of FPSB. Thes e person s agree d t o r e v i ew 
the s u r v e y an d to a ct as a n Ad Ho c Committe e u n t i l th e f u l l 
C o a l i t i o n meet s in June. At t h at tim e an ' o f f i c i a l ' committe e w i l l 
be formed . A d Hoc members wer e c l e a r abou t w a i t i n g f o r the Jun e 
C o a l i t i o n meetin g b e f o r e a s k i n g program s t o complete th e sur v e y. 
T h e i r r a t i o n a l e f o c u s e d on inf o r m ed p a r t i c i p a t i o n an d i n c l u s i on in 
i d e n t i f y i n g wha t i t is the C o a l i t i on need s t o know t o r e v i se the 
S t a t e P l a n . 

I ' l l hav e more i n f o r m a t i o n on t h i s p i e c e a f t e r th e June 21-22 
C o a l i t i o n meeting . S t a y tuned . 

Response t o David 's Q u e s t i o n s 
1. DHH R funds: If you have not heard by now why the money has not 
arrived, perhap s i t is time t o c a l l th e o f f i c e o f you r stat e 
representative. 

Good i d e a . I n my mos t r e c e n t c a l l t o DHHR i n q u i r i n g abou t 
these fund s I  was in f o r m ed t h a t a  n o t i ce wa s s e nt fro m Purchas e of 
S o c i a l S e r v i c e s t o F i n a n c e r e q u e s t i n g d e t a i l s o n th e money s 
whereabouts. S i n c e t h i s p o c k e t o f money ( P r e v e n t i o n : $10,360 ) doe s 
not a t t h is tim e j e o p a r d i z e o p e r a t i o n o f the C o a l i t i on o f f i c e and 
s i n c e th e C o a l i t i on o f f i c e i s p u s h i ng har d f o r the t r a n s f er o f 
P r o t e c t i o n fund s f o r d i r e ct s e r v i c e programs , w e (Dian e and I) have 
d e c i d e d t o probe g e n t l y and c o n s i s t e n t ly u n t i l a f t e r th e C o a l i t i o n 
meeting i n June -  an a r b i t r a ry d a te . If t h is mone y i s not movin g by 
the tim e o f the June meetin g w e w i l l t a k e a  s t r o n g e r p o s i t i o n . 
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2a. Yo u seem to have considerabl e stat e funds , more than you had 
hoped for . I t seems more a problem of s i t t i ng dow n and getting an 
administrative procedur e set up to make those fund s flo w evenly . 

You're r i g h t ! WVCAD V has c o n s i d e r a b le s t a t e fund s du e to the 
passage o f the Domestic V i o l e n c e A c t of 1989.Thi s b i l l double d 
p r e v i o u s l y a v a i l a b l e funds . Th e F a m i ly P r o t e c t i o n S e r v i c e s Board , 
a p p o i n t e d b y the Governor an d l e g i s l a t i v e l y mandate d t o overse e 
d i s t r i b u t i o n of these f u n d s , forme d an d Ad Hoc Committee whose t a s k 
was t o d e s i gn a n a d m i n i s t r a t i v e procedur e t h a t woul d mak e thes e 
funds f l o w i n an e q u i t a b l e manne r t o a l l domesti c v i o l e n c e 
programs. 

The A d Hoc Committee met w i th th e F a m i ly P r o t e c t i o n S e r v i c e s 
Board on May 24th. Se e Attachment D f o r th e minute s of the meeting . 

2b. Yo u no longe r nee d to develop a strategy fo r d i v e r s i f i c a t i o n 
of funds ? 

D i v e r s i f i c a t i o n o f f u n d i n g i s e s s e n t i al f or the C o a l i t i o n 
c e n t r a l s e r v i c e o f f i c e a s w e l l a s f o r a ll C o a l i t i o n membe r 
programs. Th e r e s e a r c h t h a t I  d id in J a n u a r y / F e b r u a ry ( r e f e r to 
J o u r n a l 2/90 : Research S t a t e Funding ) r e g a r d i n g f u n d i n g s o u r c e s 
r e v e a l e d t h a t th e program s a l r e a d y r e c e i v e f u n d i n g fro m a d i v e r s i t y 
of s o u r c e s . 

Based o n i n f o r m a t i o n g a t h e r e d an d in t a l k i ng w i t h C o a l i t i o n 
c o l l e a g u e s , d i v e r s i f i c a t i o n o f funds becam e l e s s o f an immediat e 
i s s u e w h i l e r e c o g n i z i n g th e need t o m a i n t a in update d an d r e l e v a nt 
f u n d i n g s t r a t e g i e s . C o a l i t i o n member s f e l t t h a t a n updated S t a t e 
P l a n woul d i n f a ct l a y the groundwork f o r a f u n d i n g s t r a t e g y . 

2c. Managemen t information syste m i n place already . What furthe r 
information are you looking fo r fro m the needs assessment? What are 
the issues ? Curren t problem s wit h 87-8 9 Stat e Plan ? What i s your 
new Problem Statement ? 

Yes! Th e database f o r g a t h e r i n g s t a t i s t i c s fro m th e t h i r t e e n 
programs i s . in p l a c e . I n June, WVCADV w i l l complet e th e f i r st f u l l 
y e ar of u s i ng th e databas e form s developed by program and C o a l i t i on 
s t a f f . T h i s w i l l b e the f i r st tim e i n the s t a te o f West V i r g i n i a 
t h a t comprehensiv e s t a t i s t i c s o n domestic v i o l e n c e ar e a v a i l a b l e . 
We're e x c i t e d . 

The databas e i s complete w i t h i n f o r m a t i o n r e g a r d i n g wha t has 
a l r e a d y t r a n s p i r e d e. g how many r e s i d e n t s ? a d u l t s ? c h i l d r e n ? how 
many s h e l t e r n i g h t s ? numbe r of h o t l i ne c a l l s ? abuse r i n f o r m a t i o n , 
e t c . Th e databas e g i v e s WVCAD V i n f o r m a t i o n o n th e volum e o f 
s e r v i c e s used . However , i n f o r m a t i o n g a t h e r e d t h r o u g h th e database 
i s l i m i t e d ; i t does not g i ve th e f u ll p i c t u r e . 

A Need s assessmen t w i l l as k progra m s t a f f t o i d e n t i f y 
p r i o r i t i e s an d to s et d i r e c t i o n f o r the f u t u re o f C o a l i t i on work . 
The 1987-198 9 S t a t e P l a n i s o b v i o u s ly o u t d a t e d , man y of the g o a ls 
have bee n a c h i e v e d an d t h e re i s no s t r a t e g y i n p l a ce t h a t w i l l 
e nable th e C o a l i t i on t o r e s p o n s i b ly a c t o n o t h er p r i o r i t i e s . 



J o u r n a l 5/90 : Page 3 

H o p e f u l l y th e needs assessmen t s u r v e y w i l l h e l p th e C o a l i t i o n 
to answe r som e of the f o l l o w i ng q u e s t i o n s : 
- What do we want to do and why? 
- What p h y s i c a l r e s o u r c e s d o we nee d t o do i t? 
- What f i n a n c i a l r e s o u r c e s d o we need? How w i l l w e get these ? 
- Is the C o a l i t i on s t r u c t u r e d to a c c o m p l i sh ou r g o a l s? 
- Who w i l l b e r e s p o n s i b l e an d a c c o u n t a b le i n r e a l i z i ng ou r g o a l s? 
- What huma n r e s o u r c e s d o we have ? need ? 
- What system s ar e needed? 
- How w i l l w e e v a l u a t e ou r work? 
- What are the new d i r e c t i o n s in which th e C o a l i t i on mus t move ? 
- What are the i s s u e s? b l o c k s ? 

R e v i s i n g th e S t a t e P l a n i s c r i t i c a l f o r the C o a l i t i o n 
p a r t i c u l a r l y a t t h is tim e in i ts e v o l u t i o n. Because o f the p r e s e n t 
c o m p o s i t i o n o f the F a m i ly P r o t e c t i o n S e r v i c e s Board , the d e c i s i o ns 
made b y the C o a l i t i o n w i l l g r e a t l y i n f l u e n c e ho w an d f or what 
F a m i l y P r o t e c t i o n fund s w i l l b e d i s t r i b u t e d . Th e C o a l i t i on canno t 
a f f o r d no t to r e v i se i t s o u t d a t ed S t a t e P l a n . 

2d. Buildin g partnership s wit h statewid e corporation s ou t the 
window too ? 

"Out th e window" o n l y i n terms o f t h i s p r o j e c t . A f t e r the 
C o a l i t i o n ha s a b e t t e r i d e a o f where i t is g o i ng an d how i t wants 
to ge t t h e r e ca n th e C o a l i t i o n b e g i n t o b u i l d e f f e c t i v e 
p a r t n e r s h i p s w i t h c o r p o r a t i o n s . 

I n th e meantime, Dian e an d I (WVCAD V Tea m C o o r d i n a t o r s ) 
c o n t i n u e t o mak e i n f o r m a t i o n c o n t a c t s w i t h a  fe w s t a t e w i d e 
c o r p o r a t i o n s " j u s t t o l et them kno w w e e x i s t " e. g IBM, AT & T, 
Massey C o a l 

2e. Wha t mechanism is in place t o approve a new Stat e Plan? End of 
project status ? 

A ne w S t a t e P l a n w i l l b e approve d b y the WVCADV Boar d o f 
D i r e c t o r s a t one of i ts q u a r t e r ly Boar d meetings . 

End o f P r o j e ct S t a t u s : 
Minimum: To have d r a f t of R e v i s ed S t a t e P l a n . 
E x p e c t e d : To have approve d S t a t e P l a n i n p r o c e ss o f b e i n g 

p r i n t e d . 
Maximum: To have new S t a te P l a n p r i n t e d and a v a i l a b le by 

Janu a r y 199 1 in time f o r the WV L e g i s l a t i v e 
S e s s i o n . 

NEW PROBLE M STATEMEN T 

a. F i x e d i n Time: S i n c e 198 9 WVCADV has o p e r a t ed w i t h o u t a  S t a t e 
P l a n t h a t woul d g i v e d i r e c t i o n t o l o ng rang e p l a n s . 

b. P l a c e : Lac k o f l o n g rang e p l a n n i n g i s a proble m f o r th e 
C o a l i t i o n ' s c e n t r a l s e r v i c e o f f i c e , f o r the C o a l i t i o n ' s 
t h i r t e e n member program s and u l t i m a t e ly impacts a l l v i c t i ms of 
domestic v i o l e n c e the overwhelming m a j o r i t y of whom are women 
and c h i l d r e n . 
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c. Nature o f the Problem: Withou t c l e a r l y a r t i c u l a t e d an d agree d 
upon g o a l s an d o b j e c t i v e s, and w i t h o ut s p e c i f i c s t r a t e g i e s to 
a c h i e v e thes e g o a l s , th e c o l l e c t i ve v o i c e o f b a t t e r ed wome n in 
the s t a t e of WV i s e f f e c t i v e ly s i l e n c e d . In a d d i t i o n, l a c k of 
a S t a t e P l a n doom s th e C o a l i t i o n t o s p o r a d i c a c t i v i t y an d 
p l a c e s th e C o a l i t i on i n a r e a c t i o n a r y s t a n c e r e g a r d i n g s o c i a l 
change work . 

d. People A f f e c t e d : T h i s proble m a f f e c t s the B o a r d / s t a ff o f the 
C o a l i t i o n o f f i c e , a l l t h i r t e en member programs , a l l person s 
l i v i n g i n v i o l e n t hom e s i t u a t i o n s i n WV , an d u l t i m a t e l y 
a f f e c t s th e s o c i a l environmen t i n which w e a l l l i v e . 

e. S i z e o f the Problem: A t t h i s tim e no t h a v i ng a  S t a t e P l a n is 
manageable bu t if the C o a l i t i on doe s de v e l o p a  s t r a t e g y f or 
l o n g rang e p l a n n i n g th e problem w i l l becom e overwhelmin g in 
the v e r y nea r f u t u r e . Member s o f the C o a l i t i o n ar e ready t o 
a c t o n r e v i s i n g th e o ld S t a te P l a n ; th e t i m i n g i s r i g h t t o 
address t h i s problem . 

PROBLEM STATEMEN T 
S i n c e 198 9 WVCADV ha s o p e r a t e d w i t h o u t a n agree d upo n S t a t e 

P l a n t h a t woul d p r o v i d e d i r e c t i o n an d f o c u s f o r i ts a c t i v i t i e s , 
f u n d r a i s i n g , s e r v i c e e x p a n s i o n an d c r e a t i o n , l e g i s l a t i v e a c t i o n , 
community e d u c a t i o n an d p u b l ic awareness. I f the C o a l i t i on doe s not 
develop long-rang e s t r a t e g i e s f or change WVCADV's a c t i o n s w i l l b e 
s p o r a d i c an d i t s impact b a r e l y f e l t . 

PROBLEM GOA L 
By J a n u a r y o f 1990 WVCADV w i l l hav e i n p l a ce a n agree d upo n 

S t a t e P l a n t h a t w i l l i n c l u d e th e f o l l o w i n g: 
* v i s i o n : Wha t do w e wan t th e C o a l i t i on t o l o o k l i k e an d be 

doi n g i n 3-5 y e a r s ? 
* c o n t r a d i c t i o n s : What are the u n d e r l y i ng o b s t a c l e s o r i s s u e s 

p r e v e n t i n g th e C o a l i t i on fro m r e a l i z i n g i t s v i s i o n? 
* new d i r e c t i o n s : Wha t new d i r e c t i o n s w i ll w e ta k e t h a t hono r 

our v i s i o n an d r e c o g n i z e th e o b s t a c l e s ? 
* a c t i o n p l a n : Wha t s u b s t a n t i a l a c t i o n s ar e r e q u i r ed f o r th e 

C o a l i t i o n t o c a r r y - o ut th e new d i r e c t i o n s ? 



WestVirginia Coalition Against Domestic Violence 
P.O.. Bo x 85 Sutton , WV26601 (304)765-225 0 

May 4 , 1990 

C o n t r a c t e d S e r v i c e s 
O f f i c e o f S o c i al S e r v i c e s 
WV Departmen t of H e a l th an d Human Resources 
B u i l d i n g 6 , Room 850 
C a p i t o l Comple x 
C h a r l e s t o n , W V 2530 5 

PURCHASE ORDER NUMBER ; S-34 7 DAT E SUBMITTED: May 4, 1990 

FEIN: #  311-011-750-1 AMOUN T DUE: 334,00 0 

WVCADV is i n v o i c i ng $34,000 o f the g r a nt w i t h th e Department 
of H e a l t h an d Human Resources . Th e g r a nt i s a v a i l a b le f or and 
d i s t r i b u t e d t o domesti c v i o l e n c e program s a c c o r d i n g t o the 
d i r e c t i v e s e s t a b l i s h e d b y th e F a m i l y P r o t e c t i o n S e r v i c e s 
Board. 





MINUTES O F TH E FPS B A D HO C WORKIN G COMMITTE E 

Committee Members : Dian e Crump , Su e J u l i a n , Dian e Rees e 

A p r i l 27 , 199 0 

Based o n FPS B minute s o f Marc h 2 7 t h , th e A d Ho c Workin g Committe e wa s 
asked t o b r a i n s t o r m p o s s i b l e o p t i o n s f o r a n a l l o c a t i o n p r o c e s s r e g a r d i n g 
the secon d h a l f o f F a m i l y P r o t e c t i o n funds. Pro s an d con s wer e g i v e n t o t h 
f o l l o w i n g o p t i o n s : 

F a m i l y P r o t e c t i o n Formula . 

PROS: Program s ar e f a m i l i a r w i t h i t. 
Keeping t h i s f o r m u l a woul d mea n l e s s wor k f o r FPSB . 

CONS: Wit h a n i n c r e a s e i n a v a i l a b l e f u n d s , th e c u r r e n t d i s c r e p a n c i e s among 
program a l l o c a t i o n s w i l l b e e n l a r g e d . 

The f o r m u l a doesn' t tak e i n t o c o n s i d e r a t i o n the a d d i t i o n a l c o s t an d 
l i m i t e d r e s o u r c e s o f r u r a l programs . 

Formula f a c t o r s r e f l e c t p a s t y e a r no t p r e s e n t o r f u t u r e need . 

Occupancy Rat e an d P o p u l a t i o n ar e no t v a l i d c o s t and/o r s e r v i c e 
i n d i c a t o r s . 

Beds Onl y Formul a 

PROS: Bed s ar e a  commo n f a c t o r f o r a l l s h e l t er programs . 

There i s a  c o n n e c t i o n betwee n th e p o t e n t i a l volum e o f peopl e s e r v e d 
and th e numbe r o f bed s i n a  program . 

CONS: L o o k i n g a t bed s o n l y doe s no t tak e n o n - r e s i d e n t s e r v i c e s i n t o 
c o n s i d e r a t i o n . 

The t e m p t a t i o n t o i n c r e a s e bed s s i m p l y f o r th e sak e o f drawin g dow n 
a d d i t i o n a l f u n d i n g c o u l d e x i s t i f beds ar e th e s o l e d e t e r m i n a t i n g 
f a c t o r . 

Statement o f Nee d Formul a 

PROS: T h i s progra m w i l l encourag e program s t o a n a l y z e an d i d e n t i f y program . 
needs base d o n a c t u a l c o s t s . 

Statement-of-Need n a r r a t i v e s i n d i v i d u a l i z e th e p r o p o s a l p r o c e s s an d 
v a l u e programs ' d e c i s i o n - m a k i n g a b i l i t y t o l o o k a t wha t t h e y hav e a n 
to w r i t e f o r what the y need . 

T h i s f o r m u l a encourage s f i n a n c i a l an d programmati c l o n g - r a n g e 
p l a n n i n g , 

CONS: Th e p r o c e s s i n v o l v e d i n d e v e l o p i n g progra m need s i n n a r r a t i v e for m 
can b e tim e consumin g f o r progra m s t a f f an d f o r FPSB members . 

T h i s f o r m u l a s e t s - u p a  c o m p e t i t i v e bas e f o r r e c e i v i n g F a m i l y 
P r o t e c t i o n funds . 

S e l e c t i o n o f award s woul d b e mor e s u b j e c t i v e u s i ng t h i s f o r m u l a . 



Equal D i s t r i b u t i o n t o Shelte r Program s 

PROS: Thi s i s the simples t formul a t o use . 
This formul a i s objective . 
This formul a allow s fo r f l e x i b i l i t y i n program use . 

CONS: The majo r drawbac k wit h th i s formul a i s that i t is not equitabl e i n 
i t s d i s t r i b u t i o n . 

The formul a assumes tha t a l l programs have equall y th e sam e needs 
with th e same costs . 

Minimum Standard s an d Need s Expansio n Formul a 

PROS: This formul a take s int o consideratio n tw o points : 1 ) bringin g 
programs u p t o a  minimum l e v e l o f operation s in s p e c i f i e d areas ; 2 ) 
supporting programs ' maintenanc e and/o r expansio n accordin g to t h e i r 
needs. 

This formul a look s a t d i s t r i b u t i o n o f fund s fro m a  more equitabl e 
standpoint. 

A l l program s benefi t a s a  C o a l i t i o n whe n s i s t e r program s operat e fro m 
at leas t -  and no t belo w -  a minimum l e v e l o f standards . 

After weighin g th e pro s an d con s o f th e abov e formula s th e A d Ho c 
Working Committe e focuse d o n th e Minimum Standard s an d Need s Expansio n 
Formula. Th e Committe e discusse d d i f f e r e n t percentag e breakdown s o f th e 
money, e.g. 60%-40% ; 80%-20% . Th e Committe e real i z e d tha t progra m 
information wa s necessar y i n order t o arriv e a t a  percentag e breakdow n tha t 
reflected programs ' presen t s i t u a t i o n . Th e attache d questionnair e was sen t 
to eac h member program. 

The A d Ho c Workin g Committe e agree d t o meet o n Ma y 16t h t o c o l l a t e 
responses an d t o develo p a  working proposa l fo r the FPSB meetin g schedule d 
for Ma y 24th . 

May 16 . 199 0 

The followin g informatio n was receive d fro m a l l thirteen programs ? 

Health Admin. Counsel Outreach Other 

ok ok ok ok ok 
ok ok ok ok ok 
ok ok ok ok ok 
ok ok ok ok ok 
ok ok ok . ok ok 
ok $2,000 $1,000 ok ok 
$ 6,400 ok ok ok ok 
$ 4,800 ok ok ok ok 
ok $3,000 $2,000 ok $600 
$ 4,800 ok ok ok ok 
$12,800 ok ok ok ok 
$ 3,200 ok ok ok ok 
ok 

$20,480 

ok 

$5,000 

ok 

$3,000 

$2,000 

$2,000 
BS3XS3SSI8B 

ok 

$600 



First H a l f D i v i d e d E q u a l l y Amon g A l l T h i r t e en Programs : 
$427,500 /  2 = $213,75 0 
213,750 /1 3 =$  16,44 2 pe r member progra m 

second H a l f : Minimu m S t a n d a r d s an d Needs E x p a n s i o n Formula : 
$213,750 x  20% - $ 42,750 Minimu m S t a n d a r d s Fun d 
213,750 x  80% - $171,00 0 Need s E x p a n s i o n Fun d 

D i s t r i b u t i o n o f Needs / e x p a n s i on Fund : 
O p t i o n A : E q u a l d i v i s i o n amon g t w e l v e s h e l t e r programs . 

$14,250 pe r s h e l t e r program . 

O p t i o n B : Needs/Expansio n P r o p o s a l w i t h $15,00 0 ca p f or s h e l t e r  
programs. 

PROPOSAL: Base d o n the above i n f o r m a t i o n an d a n a l y s i s , th e Ad Hoc Workin g 
Committee propose s t h a t : 

1. Th e F a m i l y P r o t e c t i o n S e r v i c e s Boar d adop t th e Minimum S t a n d a r d s 
and Need s E x p a n s i o n Formul a w i t h O p t i o n B  f o r d i s t r i b u t i on o f FP 
funds. 

2. Membe r program s d e v e l o p a  Needs E x p a n s i o n P r o p o s a l which i n c l u d e s 
the f o l l o w i n g components : ( f i v e page s p l u s budge t an d a t t a c h m e n t s ) 
a. Statemen t o f Need 
b. P r o j e c t D e s c r i p t i o n an d Go a l s 
c. P r o j e c t L i n e Ite m Budge t an d N a r r a t i v e 
d. F u l l Progra m Budge t I d e n t i f y i n g A l l Sources o f Fundin g 

(% o f FP fund s t o o v e r a l l budget ) 
e. I m p l e m e n t a t i o n T i m e l i n e 
f. P r o j e c t E v a l u a t i o n P r o c e s s 
g. L i s t o f c u r r e n t Progra m Boar d o f D i r e c t o r s 
h. A r t i c l e s o f I n c o r p o r a t i o n / 5 0 1 (c) 3 s t a t u s (Thes e w i l l no t be 

needed f o r f u t u re p r o p o s a l s . ) 
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RECEIVED 
F P S B Q U E S T I O N N A I R E MA Y 0 2 199 0 

(Due Ma y 9 , 1990 ) 
D E P T . SOCIAL SERVICES 

1. Ho w man y f u l l - t i m e s t a f f p e r s o n s doe s you r progra m employ? How 

many f u l l - t i m e s t a f f p e r s o n s a r e c o v e r e d b y h e a l t h i n s u r a n c e ? 

No. o f f u l l - t i m e s t a f f : _ 7 

No. o f s t a f f progra m p r o v i d e s w i t h h e a l t h 

c o v erage: _7 

2. I s you r f u l l - t i m e a d m i n i s t r a t o r / d i r e c t o r s a l a r y a t o r abov e 

$15,000? Yes .  i f NO, wha t i s the 

a d m i n i s t r a t o r / d i r e c t o r s a l a r y ? . 

3. Ho w man y f u l l - t i m e c o u n s e l o r s / a d v o c a t e s doe s you r progra m 

e m p l o y ? _ l . 

4. I s you r f u l l - t i m e c o u n s e l o r / a d v o c a t e bas e s a l a r y a t o r abov e 

$13.000? Yes ,  I f NO, wha t i s the 

c o u n s e l o r / a d v o c a te bas e s a l a r y ? . 

5. Ho w man y f u l l - t i m e o u t r e a c h worker s doe s you r progra m 

employ? VISTA Worke r 

6. I s you r f u l l - t i m e o u t r e a c h worke r bas e s a l a r y a t o r abov e 

$13,000? .  I f NO. w hat i s the o u t r e a ch worke r bas e 

s a l a r y ? . 

7. Ho w man y person s does you r progra m emplo y o n a n h o u r l y pa y 

s c a l e ? 5  Wha t i s the t o t a l numbe r o f hour s pe r 

week p r o v i d e d b y t h e s e employees ? 40 hours each. . 

Has you r program budgete d i n the minimum wage i n c r e a s e f o r t h e s e 

workers? ($3.8 0 throug h 3/31/91 and . $4.25 a f t e r 4/1/91 ) 

Yes 

PROGRAM NAME: The Family C r i s i s Interventio n Center of Region V, Inc. 



F P S B Q U E S T I O N N A I R E 

(Due Ma y 9 , 1990 ) 

1. How man y f u l l - t i m e s t a f f p e r s o n s doe s you r progra m employ ? Ho w 

many f u l l - t i m e s t a f f p e r s o n s a r e c o v e r e d b y h e a l t h i n s u r a n c e ? 

No. o f f u l l - t i m e s t a f f : 5/23/4 time  

No. o f s t a f f progra m p r o v i d e s w i t h h e a l t h 

c o v e r a g e : _7 

2. I s you r f u l l - t i m e a d m i n i s t r a t o r / d i r e c t o r s a l a r y a t o r abov e 

$15,000? Yes above.  I f NO, wha t i s the 

a d m i n i s t r a t o r / d i r e c t o r s a l a r y ? . 

3. Ho w man y f u l l - t i m e c o u n s e l o r s / a d v o c a t e s doe s you r progra m 

employ? 4 :  . 

4. I s your f u l l - t i m e c o u n s e l o r / a d v o c a t e bas e s a l a r y a t o r abov e 

$13.000? yes .  I f NO, wha t i s the 

c o u n s e l o r / a d v o c a te bas e s a l a r y ? . 

5. Ho w man y f u l l - t i m e o u t r e a c h worker s doe s you r progra m 

employ?_1 . 

6. I s you r f u l l - t i m e o u t r e a c h worke r bas e s a l a r y a t o r abov e 

$13,000? yes .  I f NO, wha t i s the o u t r e a ch worke r bas e 

s a l a r y ? . 

7. Ho w man y person s does you r progra m emplo y o n a n h o u r l y pa y 

s c a l e ? o  .  Wha t i s t he t o t a l numbe r o f hour s pe r 

week p r o v i d e d b y t h e s e employees ? . 

Has you r program budgete d i n the minimum wage i n c r e a s e f o r t h e s e 

workers? ($3.8 0 throug h 3/31/9 1 an d $4,2 5 a f t e r 4/1/91 ) 









FAMILY PROTECTION SERVICES BOARD 

May 24, 1990 

AGENDA 

10:00 A.M. CAL L TO ORDER 

- MINUTES OF LAST MEETING 

- FINANCIAL REPORT 

- REVIEW OF TECHNICAL ASSISTANCE WORKSHOPS 

- PEER REVIEW 

• Catholi c Community Services - Western Region 

• Recommendations and Commendations 

• Signatures 

- NEEDS ASSESSMENT 

- UPDATE ON HB 4109 

- FY 1990-91 FUNDING PROCESS 

• Proposed Option s 

t Proposal Process 



S T A T E O F W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N SE R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

FAMILY PROTECTIO N S E R V I C E S BOAR D MINUTE S 
Frametown, W V 
May 24 , 199 0 

PRESENT : 

Deborah Short, Chairperson ; Jud y King Smith , WVCADV; Diane Crump, W V 
Department o f Healt h an d Human Resources (DHHR) ; K i t ty Atkins , member-
at-large; Su e J u l i a n an d Dian e Reese, FPSB s t a f f . Marth a Henchman, 
acting representativ e fro m th e Governor fs Offic e of Community an d 
In d u s t r i a l Development (GOCID), was unabl e t o attend , 

MINUTES : 

The minute s o f th e March 27,  1990 , meetin g were reviewed an d accepte d a s 
written. 

FINANCIAL REPORT: 

The Boar d members reviewed th e f i n a n c i a l repor t prepare d b y th e s t a f f . 
Diane Crump stated tha t a  chec k coverin g invoice s fo r March and A p r i l 
would arriv e within th e week, giving th e FPSB account a  te n month 
balance. Th e grou p requeste d tha t th e s t a f f l e t Diane Crump know if 
there ar e delay s i n processing invoices . 

TECHNICAL ASSISTANCE REGIONAL TRAININGS: 

Review of th e tw o session s focuse d o n th e positiv e evaluation receive d 
from programs. A l l programs were present, wit h th e smalles t 
representation fro m program Boards o f Directors . The FPS B discusse d 
scheduling simila r regiona l training s on a n annua l basis , suggestin g 
that l o c a l Board s o f Director s i d e n t i f y a t leas t one perso n a s a  l i a i s o n 
to th e FPSB . Severa l idea s were discussed regardin g topic s fo r futur e 
input. Th e routin e natur e o f th e A p r i l session s underscore d th e nee d fo r 
l o c a l consistenc y an d transfe r of informatio n a s s t a f f an d boar d members 
evolve. Sinc e WVCADV is currently working o n th e revisio n of th e Stat e 
Service Plan , futur e regiona l training s w i ll integrat e t h i s work wit h 
technical assistanc e needs , Th e Boar d propose d that FPSB f a c i l i t a t e a  
regional technica l assistance sessio n i n the sprin g o f 199 1 an d tha t  
l o c a l programs and Board s of Director s selec t a Board member to serv e a s 
l i a i s o n a t tha t session . Accepte d b y CONSENSUS. Dian e Crump noted tha t 
there ha s bee n improvement i n the qualit y and accurac y o f report s an d 
forms. 

G A S T O N C A P E R T O N 
G O V E R N O R 



CATHOLIC COMMUNITY SERVICES, HAMLIN: 

Diane Crump f a c i l i t a t ed a discussion centere d o n a request by Catholic 
Community Service s of Hamlin to receive T i t l e XX funding fo r tha t par t 
of th e i r work dealin g wit h domesti c violence. Th e group i s not a member 
program of WVCADV and is not licensed. T i t l e XX has awarded fund s 
contingent upo n the group's p a r t i c i p a t i o n in some aspect of the WVCADV 
process, e.g . as an outreach of Branches. In discussing the evolution of 
this and several othe r emergin g groups throughout the state, th e Board 
expressed concer n tha t the unity and i n t e g r i ty of the Coa l i t i on would be 
affirmed, p a r t i c u l a r l y throug h the development of strong s a t e l l i t e 
outreach services . Th e current regionalizatio n pla n whic h divide s the 
f i f t y - f i v e countie s of the state int o twelv e catchment areas was b r i e f ly 
discussed wit h the r e a l i z a t i on tha t some assessment of t h is pla n is 
needed. The s t a ff was asked to include question s o n the current regiona l 
service area s as part of the needs assessment in preparatio n fo r the 
State Pla n update . Recognizin g tha t the issue of program growt h 
concerns both the Board and WVCADV as a whole, tha t group s proposed that  
T i t l e XX allocate $923 0 through the Branches program as support fo r the  
domestic violenc e projec t of the Hamlin CCS program, understanding tha t  
t h i s i s a precedent fo r viewin g establishe d WVCADV programs as a channel  
for futur e FPSB funding, Accepte d by CONSENSUS. The group w i l l retur n to 
this discussio n afte r the needs assessment i s done and after lookin g at 
county by county service s as documented in the WVCADV data base . 

PEER EVALUATION REVIEW PROCESS FOR COMPLIANCE: 

A major portion of the meeting was devoted to an in-depth discussio n of 
the material s sen t throug h the Peer Review process. Recommendation s and 
commendations were discussed, wit h the request tha t a copy of these be 
included wit h nex t year' s packet fo r Board review , Currentl y a ll 
programs are in compliance and documentation to that effec t w i l l be 
forwarded to each program, WVCAD V was asked to evaluate thi s year' s 
process and make recommendations fo r the future. A  suggestion wa s made 
that a portion of the regional training s focu s s p e c i f i c a l l y on 
implementing the peer revie w process and that t h i s t r a i n i n g occu r befor e 
the review . 

UPDATE ON H.B, 4109: 

The s t a f f note d tha t the Department of Public Safet y has established an 
ad hoc Domestic Violence Tas k Force to develop p o l i c i e s and procedures 
for la w enforcement respons e to domestic violenc e c a l l s . Su e Juli an is 
serving on the core plannin g grou p which i s developing guideline s base d 
on th e Pennsylvania model . The guidelines nee d to be drafted by July 1, 
1990. 
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ALLOCATION OF FISCA L YEAR 1990-1991 FUNDS BY TH E FPSB : 

The remainde r o f th e meeting involve d discussion of work papers prepare d 
by a  committee of th e Boar d regardin g possible ways to d i s t r i b u t e nex t 
year's Famil y Protectio n funds . Fiv e d i f f e r e nt proposal s were discussed, 
noting th e strength s and th e weaknesses of each . Afte r discussion , th e 
Board adopte d b y CONSENSUS a minimum standards an d needs expansio n  
formula fo r d i s t r i b u t i on o f f i s c a l yea r 1990-199 1 funds . 

According t o th i s proposal , a l l programs w i l l receiv e a s i g n i f i c a n t 
increase i n t o t al funds . Th e breakdow n of availabl e Famil y Protectio n 
funds usin g th i s formul a i s as follows : 

I. Estimate d fundin g base: $450,00 0 
WVCADV 5% Admin. Services: 22,500 
Program Funds Available: $427,50 0 

I I . F i r s t hal f w i l l b e divide d equall y among a l l thirtee n programs a s 
required by law : 

$427,500 /  2 = $213,750 
$213,750 / 13 = $ 16,44 2 per member program 

I I I . Secon d hal f w i l l b e divide d int o a  Minimum Standards gran t (20% ) 
and a  Needs/Expansion gran t (80%) : 

$231,750 x 20 % =  $  42,750 - Minimum Standard s 
$231,750 x 80 % =  $171,000 - Needs/Expansio n 

The Needs/Expansio n portio n o f th e fun d w i l l b e availabl e t o 
shelter programs according to need or expansio n plan s with a 
$15,000 cap, N o progra m w i l l receiv e an increas e of more tha n 
$20,000 over l a s t year' s F P a l l o c a t i o n . 

This yea r th e Minimum Standards gran t w i l l b e base d upo n the information 
gathered b y th e work group regarding base salarie s an d healt h benefits. 
Programs w i l l hav e th e optio n of receivin g fund s enablin g them t o brin g 
fu l l - t i m e administrator s up t o a base salar y o f $15,000, f u l l - t i m e 
counselors an d outreac h workers u p t o a base salar y o f $13,000, and t o 
give fu l l - t i m e employee s $1600 annual healt h insurance coverage . 
Programs w i l l b e aske d t o send a  l e t t e r o f reques t fo r th i s portio n o f 
the grant , includin g a  budget. On-goin g fundin g of thes e expenses w i l l 
become the program's r e s p o n s i b i l i t y ; the y ma y becom e part of next year' s 
needs/expansion request . 

The Needs/Expansio n gran t w i l l b e availabl e t o shelte r programs on th e 
basis o f a  proposal of no more than f i v e page s exclusiv e o f attachment s 
which include s these components: a ) statemen t o f need; b) projec t 
description an d goals ; c) projec t l i n e ite m budget and budge t narrative ; 
d) t o t a l progra m budget showing percentage o f FP fund s t o other income ; 
e) timelin e fo r implementation; f ) project evaluatio n process, 
Attachments w i l l includ e a l i s t o f th e curren t Board o f Directors , 
A r t i c l e s o f Incorporation , an d c e r t i f i c a t i o n o f 501-(c)- 3 status , (Thes e 
l a s t tw o item s w i l l b e o n f i l e afte r t h i s year. ) 
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The d i s t r i b u t i o n of the f i r st hal f of the t o t al FP funds and of the 
Minimum Standards grant w i l l occu r by the end of July, 1991 , on the 
basis of a Letter of Request and Program Budget forms sent out by the 
sta f f by June 10 for return by June 30. Th e Needs/Expansion proposal 
w i l l als o be due by June 30, with d i s t r i b u t i o n of funds in January, 
1991, 

A report w i l l b e given to WVCADV by the FPSB chai r at the June Coal i t i o n 
meeting to c l a r i fy t h i s process . 

After c l a r i f y i n g a funding questio n sen t to the Board by Glen Jones, the 
meeting ended, Th e next meeting w i l l b e Tuesday, Jul y 17, 1990, in the 
Department of Health and Human Services Conferenc e Room, Charleston . 

Respectfully submitted , 

Sue J u l i a n and Diane Reese, FPSB Staf f 
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PROGRAM SURVEY 

(To a s s i s t i n the r e v i s i on o f the S t a te P l a n . ) 

Name of Program 

Contact Perso n 

1. I d e n t i f y an y g e o g r a p h i c a r e a ( s ) t h a t ar e u n d e r s e r v ed w i t h i n 
your program' s s e r v i c e area ? 

2. I d e n t i f y any unmet needs o f s p e c i f ic p o p u l a t i on group s w i t h i n 
your program's s e r v i c e a r e a , e.g . women of c o l o r, d i f f e r e n t l y -
a b l e women , l e s b i a n s , p r o s t i t u t e s , o l d e r women . 

3. Doe s you r progra m hav e an y e x p a n s i o n p l a n s beyon d F Y 1990-
1991? I f so, i d e n t i fy the s e r v i c es t o be expanded an d e s t i m a t e 
the c o s t s . 

4 . I d e n t i f y s e r v i c e s whic h you r progra m i s unable t o meet due to 
a l a c k o f r e s o u r c e s . 

5. Wha t s p e c i f i c a c t i v i t i e s woul d you r progra m conduc t i f t h e re 
were i n c r e a s e d r e s o u r c e s ? 

6. I n your program' s A f f i r m a t i v e A c t i o n p o l i c y d o you i d e n t i f y 
any c e r t a i n groups ? I f yes, p l e a s e l i s t th e i d e n t i f i ed groups . 

7. B r i e f l y d e s c r i b e ho w you r progra m implement s th e A f f i r m a t i v e 
A c t i o n p o l i c y ? 

8. Woul d you say t h at you r progra m i s a d e q u a t e l y s t a f f e d ? I f n o t, 
what a d d i t i o n a l s t a f f p o s i t i o n s woul d yo u i n c l u d e ? 
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9. Doe s you r progra m hav e a  C h i l d Advocate ? a  p e r s o n whos e 
p r i m a r y f o c u s i s c h i l d r e n 's i s s u e s ? 

10. I n what a c t i v i t i e s woul d yo u l i k e t o see the C o a l i t i on o f f i c e 
f o c u s o n d u r i n g th e next t h r e e y e a r s ? 

D u r i n g th e l a s t e i g h t e e n months , C o a l i t i o n s t a f f v i s i t e d eac h 
program a t l e a s t once . I n th e cours e o f c o n v e r s a t i o n s e v e r a l 
programs suggeste d t h t the C o a l i t i on a s s e s s s a l a r y s c a l e s i n the 
member programs . Th e f o l l o w i n g q u e s t i o n s ar e base d upo n t h e s e 
c o n v e r s a t i o n s . 

6. Wha t i s the s a l a r y (no t i n c l u d i ng b e n e f i t s ) o f the h i g h e s t 
p a i d f u l l t i m e s t a f f p o s i t i o n i n your program ? 
P o s i t i o n : S a l a r y ? 

7. Wha t i s the s a l a ry (no t i n c l u d i ng b e n e f i t s ) o f the l o w e st p a i d 
f u l l t i m e s t a f f p o s i t i o n i n your program ? 
P o s i t i o n ? S a l a r y ? 

8. I d e n t i f y c r i t e r i a you r progra m use s i n e s t a b l i s h i n g s a l a r y 
s c a l e s . 



MONTHLY REPORT OF CED PROJECT 

APRIL 1990 

Met w i t h th e Focus Group ; A c q u a t i an d B e v e r ly p r e s e n t e d t h e i r 

program p r o j e c t s . The Focus grou p i s s t a r t i ng th e second roun d of 

p r o j e c t p r e s e n t a t i o n s . I  nee d t o s t a r t t h i n k i n g abou t m y 

p r e s e n t a t i o n f o r the June CE D weekend . 

Tasks: R e v i s e C o n t r a c t t o r e f l e ct e v o l u t i o n o f work o n Cas h 

Flow 7 proble m t o i n c l u d e th e r e v i s i o n o f the WVCADV 

S t a t e P l a n . 

* Develo p s u r v e y t o send t o programs. 

* Mee t w i t h rep s fro m th e F a m i ly P r o t e c t i o n S e r v i c e s 

Board. 

M a i l monthl y J o u r n a l t o David b y May 5 t h. 

Completed: R e v i s i o n o f P r o j e ct C o n t r a c t . 

D r a f t of Program Surve y f o r S t a te P l a n P r o j e c t i o n s . 

Met w i t h F a m i l y P r o t e c t i o n S e r v i c e s Board . 

Met w i t h rep s fro m th e f e d e r al o f f i c e o f VOCA. 

Met i n a wo r k i n g communit y t o b r a i n s t o rm p o s s i b l e 

a l t e r n a t i v e s t o the p r e s e nt F a m i l y P r o t e c t i o n 

f u n d i n g f o r m u l a . 

M a i l e d A p r i l ' s Monthl y J o u r n a l t o Dav i d . 
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E N R O L L E D 

C O M M I T T E E S U B S T I T U T E 

F O R 

H . B . 210 3 
(By D e l e g a t e H a t f i e l d ) 

[Passed April 8.1989: to effect from passage.] 

A N . A C T t o repeal articl e two-c, chapter forty-eigh t o f the cod e 
of Wes t Virginia , on e thousan d nin e hundre d thirty-one , 
as amended , relatin g t o th e famil y protectio n shelte r 
support act , an d t o enac t i n lie u thereo f a  ne w articl e 
two-c o f sai d chapter , relatin g t o th e domesti c violenc e 
act; licensur e an d fundin g o f domestic violenc e shelters ; 
definitions; establishin g a  famil y protectio n service s 
board; duties ; closur e o f shelters ; provisiona l licens e 
waivers; establishin g additiona l fe e fo r filin g o f divorce 
actions t o b e collecte d b y circui t clerk ; fundin g appli -
cation requirements ; awar d provisions ; referra l t o 
shelters; licenses ; waiver ; rules ; an d terminatio n o f 
board. 

Be it  enacted  by the Legislature of  West  Virginia: 

That chapte r forty-eigh t o f th e cod e o f Wes t Virginia , on e 
thousand nin e hundred thirty-one , a s amended , b e amende d b y 
repealing theret o articl e two- c an d enactin g a  ne w article , 
designated articl e two-c to read a s follows : 

ARTICLE 2C. DOMESTIC VIOLENCE ACT. 

§48-2c-l. Title . 

1 This articl e shal l b e know n a s th e Domesti c Violenc e 
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2 Ac t o f 1989 . 

§48-2C-2. Definitions . 

1 A s use d i n thi s article , unles s th e contes t clearl y 
2 require s otherwise: 

3 (a ) "Board " mean s th e famil y protectio n service s 
4 boar d created pursuan t t o section three of this article; 

5 (b ) "Department " mean s th e departmen t o f huma n 
6 service s or any successor agency however so named; 

7 (c ) "Shelter " or "Famil y Protectio n Shelter " mean s a 
8 famil y shelte r create d fo r th e purpos e o f receiving , o n 
9 a  temporar y basis , person s wh o are victim s o f domestic 

10 violence , abuse o r rap e a s wel l a s th e childre n o f such 
11 victims ; 

12 (d ) "Commissioner " shall mea n th e commissione r of 
13 th e departmen t o f human services ; and, 

14 (e ) "Famil y protectio n program" or "program" mean s 
15 a  progra m offere d b y a  locall y controlle d organization 
16 pr imari l y fo r th e purpos e o f providin g service s t o 
17 victim s of domestic violence or abuse an d thei r children . 

§48-2C-3. Famil y protection services board. 

1 (a ) Ther e i s hereb y create d a  famil y protectio n 
2 service s board . Th e boar d shal l consis t o f fiv e persons . 
3 Th e Governor, with th e advic e and consent of the Senate , 
4 shal l appoin t thre e member s o f th e board . On e suc h 
5 membe r shal l b e a  directo r o f a  shelter . On e membe r 
6 shal l b e a  membe r o f a  majo r trad e associatio n whic h 
7 represent s shelter s acros s th e state . Th e fina l guberna -
8 toria l appointe e shal l b e a  membe r o f th e public . Th e 
9 othe r tw o member s shal l b e th e commissione r o f th e 

10 departmen t o f huma n services , o r hi s o r he r designee , 
11 an d th e chairma n of the governor' s committee on crime, 
12 delinquenc y and correction. 

13 (b ) Th e terms o f the thre e member s appointe d b y th e 
14 governo r shal l b e staggere d term s o f three years . I n th e 
15 cas e o f th e initia l appointments , th e directo r o f th e 
16 shelte r shal l serv e a  on e yea r ter m an d th e representa -
17 tiv e of the trad e associatio n shall serv e a  two year term . 
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18 (c ) I n the even t tha t a  member o f the boar d shal l cease 
19 t o b e qualifie d for appointment , the n suc h appointmen t 
20 shal l terminate . 

§48-2C-4. Dutie s of board . 

1 I t i s the dut y of the boar d to : 

2 (a ) Regulat e it s procedural practice ; 

3 (b ) Receiv e and conside r application s fo r th e develop -

4 men t o f shelters ; 

5 (c ) Facilitat e the formatio n an d operation o f shelters ; 

6 (d ) Promulgat e rule s an d regulation s t o implemen t 
7 th e provision s of thi s articl e an d an y applicabl e federa l 
8 guidelines ; 
9 (e ) Advis e th e commissione r o n matter s o f concer n 
10 relativ e to his or her responsibilitie s under thi s article ; 
11 (f ) Stud y issue s pertinen t t o famil y protectio n shel -
12 ters , programs fo r domesti c violenc e victims, an d repor t 
13 th e result s t o the governo r an d th e Legislature ; 

14 (g ) Conduc t hearings a s necessary unde r thi s article ; 

15 (h ) Delegat e t o th e commissione r suc h power s an d 
16 dutie s o f the boar d a s th e boar d ma y dee m appropriat e 
17 t o delegate , including , bu t no t limite d to , th e authorit y 
18 t o approve, disapprove , revok e or suspend licenses ; 

19 (i ) Delive r fund s t o shelter s withi n forty-fiv e day s o f 
20 th e approva l of a proposal fo r such shelters ; 

21 (j ) Establis h a  syste m o f pee r revie w whic h wi l l 
22 ensur e th e safety , wel l bein g an d healt h o f th e client s 
23 o f all shelters operatin g i n the state ; 

24 (k ) Evaluat e annuall y eac h funde d shelte r t o deter -
25 min e it s compliance with th e goal s and objective s se t ou t 
26 i n it s origina l applicatio n fo r fundin g o r subsequen t 
27 revisions ; 

28 (1 ) To award to shelters , fo r eac h fisca l year , ninety -
29 fiv e percen t o f the tota l fund s collecte d an d pai d ove r 
30 durin g th e fisca l yea r t o th e specia l revenu e accoun t 
31 establishe d pursuan t t o sectio n twenty-four , articl e on e 
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32 o f this chapte r an d t o expend , durin g said perio d a  su m 
33 no t i n exces s o f fiv e percen t o f sai d fund s fo r cos t o f 
34 administerin g provisions of this article; 

35 (m ) Establis h an d enforc e syste m o f standard s fo r 
36 annua l licensur e fo r al l shelter s an d program s i n th e 
37 state ; 

38 (n ) Enforc e standards; an d 

39 (o ) Revie w its rules and regulation s biannually . 

§48-2C-5. Closur e o f shelters ; provisiona l license e 
waivers. 

1 (a ) Th e board ma y close any shelter whic h violate s th e 
2 standard s establishe d unde r thi s articl e an d whic h 
3 threaten s the health , wel l bein g and safet y o f its clients : 
4 Provided,  Tha t th e boar d shal l establish a  pla n t o plac e 
5 suc h client s i n othe r shelter s an d t o develo p a  metho d 
6 t o continue servin g the area s served b y the shelte r t o b e 
7 closed . 

8 (b ) Th e boar d ma y plac e a  shelter , whic h violate s 
9 standard s establishe d unde r thi s articl e an d whic h 

10 threaten s the health , wel l bein g and safet y o f its clients , 
11 unde r receivershi p an d operat e sai d shelter . Th e boar d 
12 shal l have acces s an d ma y use al l assets of the shelter . 

13 (c ) I n orde r t o close or plac e a  shelter i n receivership , 
14 th e boar d shal l hold a  public hearing withi n th e confine s 
15 o f municipality or county i n which th e shelte r i s located. 
16 Th e board , b y the firs t da y o f September , on e thousan d 
17 nin e hundre d eighty-nine , shal l establis h rule s an d 
18 regulation s t o gover n th e conduc t o f suc h hearings : 
19 Provided,  Tha t fou r member s o f the boar d mus t vot e i n 
20 th e affirmativ e befor e a  shelte r i s close d o r place d i n 
21 receivership . 

22 (d ) I f a  shelte r disagree s wit h th e finding s o f th e 
23 board , th e shelte r ma y appea l suc h rulin g t o th e circui t 
24 cour t o f Kanawh a Count y o r th e circui t cour t o f th e 
25 count y wher e th e shelte r i s locate d pursuan t t o th e 
26 provision s o f sectio n four , articl e five , chapte r twenty -
27 nine- a of this code . 

§48-2C-6. Additiona l fe e t o be collected for divorce filing . 
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1 I n additio n t o an y fe e heretofor e establishe d fo r th e 
2 filin g o f a  divorc e action , th e cler k o f th e circui t cour t 
3 shal l collec t an additional fee of thirty dollars. The fe e 
4 shal l b e deposite d i n th e specia l revenu e fun d estab -
5 lishe d pursuan t t o sectio n twenty-four , articl e one , 
6 chapte r forty-eigh t o f thi s code : Provided,  Tha t suc h 
7 additiona l fe e shal l no t b e collecte d b y th e cler k fro m 
8 person s complyin g wit h th e provision s o f sectio n one , 
9 articl e two , chapte r fifty-nin e o f this cod e pertainin g t o 
10 suit s file d b y poor persons . 

§48-2C-7. Fundin g applicatio n requirements. 

1 (a ) A  shelte r o r progra m ma y appl y t o th e boar d fo r 
2 a  gran t o f fund s a s provide d b y thi s article . Th e 
3 applicatio n shal l include , bu t no t b e limite d to , th e 
4 following : 

5 (1 ) Evidence tha t th e organizatio n submittin g th e 
6 applicatio n i s incorporate d i n thi s stat e a s a  nonprofi t 
7 corporation . 

8 (2 ) A lis t o f th e incorporator s o f th e corporatio n an d 
9 a  lis t of the officer s and th e boar d o f directors; 

10 (3 ) The proposed budge t o f the shelte r o r progra m fo r 
11 th e followin g fisca l year ; 

12 (4 ) A summar y o f the service s propose d t o b e offere d 
13 i n the followin g fisca l yea r b y the shelte r o r program ; 

14 (5 ) An evaluatio n o f loca l need s fo r a  shelte r o r 
15 program ; 

16 (6 ) An estimate o f the numbe r o f peopl e t o b e serve d 
17 b y th e shelte r o r progra m durin g th e followin g fisca l 
18 year ; and , 

19 (7 ) Any othe r informatio n th e boar d ma y fee l i s 
20 necessary . 

21 (b ) I n orde r t o qualif y fo r a  gran t o f funds unde r thi s 
22 article , each famil y protectio n shelte r o r program shall : 

23 (1 ) Provide or propos e t o provid e a  facilit y whic h wi l l 
24 serv e a s temporar y shelte r t o receive , care-an d provid e 
25 service s for persons wh o are victim s of domestic violence 
26 o r abuse and thei r children; 
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27 (2 ) B e incorporate d i n thi s stat e a s a  nonprofi t 
28 corporation ; 

29 (3 ) Hav e a  boar d o f director s whic h represent s a 
30 broa d spectru m o f th e communit y t o b e served , includ -
31 in g a t leas t on e perso n wh o i s o r ha s bee n a  victi m o f 
32 domesti c violence or abuse ; 

33 (4 ) Receiv e at leas t fifty-fiv e percen t o f its funds fro m 
34 source s othe r tha n fund s distribute d unde r thi s article . 
35 Thes e source s ma y b e publi c or privat e an d ma y includ e 
36 contribution s of goods or services; and 

37 (5 ) Requir e person s employe d b y o r volunteerin g 
38 service s t o th e shelte r o r progra m t o maintai n th e 
39 confidentialit y o f an y informatio n whic h ma y identif y 
40 individual s served b y it. 

41 (c ) A  family protectio n shelte r o r progra m ma y no t b e 
42 funde d initiall y i f it i s shown tha t i t discriminates i n it s 
43 service s o n th e basi s o f race , religion , age , sex , marita l 
44 status , nationa l origi n o r ancestry . I f suc h discrimina -
45 tio n occurs afte r initia l funding , th e shelte r o r progra m 
46 ma y not be refunded unti l th e discriminatio n ceases. 

47 (d ) A  famil y protectio n shelte r progra m ma y no t b e 
48 refunde d i f it s or ig ina l applicatio n projecte d th e 
49 provisio n of residentia l service s an d suc h service s wer e 
50 no t provide d i n the firs t si x month s followin g disburse -
51 men t o f th e origina l fund s unde r thi s article : Provided, 
52 Tha t upo n a  subsequen t showin g tha t th e fund s wer e 
53 use d i n the manne r propose d i n the origina l application , 
54 th e shelte r o r progra m i s no t barre d fro m subsequen t 
55 funding . A  revisio n o f th e origina l applicatio n ma y b e 
56 file d wit h th e board . 

§48-2C-8. Awar d provisions . 

1 Grant s mad e pursuan t t o this articl e shall be awarde d 

2 o n the basi s of the followin g criteria: 

3 (a ) Demonstratio n of local nee d fo r proposed services ; 

4 (b ) Meri t o f project a s proposed ; 

5 (c ) Demonstratio n o f loca l contro l o f th e shelte r o r 
6 program ; 
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7 (d ) Adminis t ra t iv e desig n an d efficienc y o f th e 
8 project ; an d 

9 (e ) Th e Boar d shal l develo p a  formul a fo r equa l 
10 distributio n of fifty percent of any money it awards . 

§48-2C-9. Annua l reports of shelter and programs. 

1 A  shelter o r program receivin g funds pursuan t t o thi s 
2 articl e shal l fil e a n annua l repor t wit h th e boar d b y th e 
3 thirty-firs t da y o f each Octobe r fo r th e prio r fisca l year . 
4 Th e repor t shal l includ e statistic s o n th e numbe r o f 
5 person s served , th e relationshi p o f th e victi m t o th e 
6 abuser , service s provide d t o th e abuser , th e numbe r o f 
7 referral s mad e fo r medical , psychological , financial , 
8 educational , vocational , child car e o r lega l service s an d 
9 th e result s o f a n independen t audit . N o informatio n 
10 containe d i n the repor t ma y identif y an y perso n serve d 
11 b y th e shelte r o r enabl e an y perso n t o determin e th e 
12 identit y of any such person . 

§48-2C-10. Referra l to shelters. 

1 Wher e shelter s ar e available , an y law-enforcemen t 
2 office r o r an y publi c authorit y investigatin g a n allege d 
3 inciden t o f domesti c violenc e shal l advis e th e victi m o f 
4 suc h abus e o f th e availabilit y o f th e famil y protectio n 
5 shelte r t o which suc h perso n ma y be admitted . 

§ 4 8 - 2 C-ll. Licenses . 

1 (a ) Th e boar d shal l establis h a n applicatio n fo r 
2 licensur e for al l shelters an d programs . 

3 (b ) License s may b e renewe d o n a n annua l basi s wit h 
4 al l such license s havin g a  term o f one yea r commencin g 
5 o n the firs t da y o f July an d terminatin g o n the thirtiet h 
6 da y of June o n the nex t year . 

7 (c ) Th e boar d shal l gran t o r den y an y licens e withi n 
8 forty-fiv e days of the receip t o f the application. 

9 (d ) Th e licens e granted b y the boar d shal l be conspic -
10 uousl y displayed by the licensees . 

§48-2C-12. Waiver . 

1 The boar d ma y gran t a  provisiona l licens e o r gran t 
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2 a  waive r of licensure i f the boar d deem s suc h waive r or 
3 provisiona l license necessary fo r th e shelte r o r program . 
4 A l l suc h waiver s o r provisiona l license s shal l b e 
5 reviewe d semi-annually. 

§48-2C-13. Rule s and regulations . 

1 Th e boar d shal l promulgat e rule s an d regulation s t o 
2 effectuat e th e provision s o f thi s article . Th e rule s an d 
3 regulation s shal l no t tak e effec t unti l th e firs t se t o f 
4 rule s and regulation s are approve d by the Legislature. 

§48-2C-14. Terminatio n o f board . 

1 Th e famil y protectio n service s boar d shal l b e termi -
2 nate d pursuan t t o th e provision s of articl e ten , chapte r 
3 fou r o f thi s code , o n th e firs t da y o f July , on e thousan d 
4 nin e hundre d ninety-two , unles s soone r terminate d o r 
5 unles s soone r continue d o r reestablishe d pursuan t t o 
6 tha t article. 



GCCDC 1989 
OPTION A 

FY 90 FAMILY PROTECTION FUNDING PLAN 

(for Grants Considered Juno. 1989) 
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GCCDC 1989 

OPTION A 

ATTACHMENT B 

Worksheet fo r Determing Ceiling of Family Protection Fun d Reques t 

PART I  -  Basic Allotment 

A. Averag e o f X of Famil y Protection Funds 
collected i n shelte r regio n fo r pas t 
fiscal yea r an d %  o f stat e population 
1n region = 

B. Tota l amoun t o f Famil y Protection fund s 

collected i n pas t fisca l yea r = 

C. Produc t o f Lin e A  times Lin e B  divided b y 2  =  Basi c Allotment 

X + 2= 

PART II -  Need Allotment 

0. Averag e Occupanc y Rate fo r Shelte r fo r 

previous twelv e month s = 

E. Shelte r Capacit y = 

F. Produc t of Lin e D  times Lin e E  times 36 5 day s 
per year time s $3.0 0 shelte r rat e =  Nee d Allotment 

X X  36 5 X  $3.00 = 

PART III -  Celling of Famil y Protection  
6rant Applicatio n Requests 

6. Su m of Lin e C  plus Lin e F  = 

. 

FP Gran t Ceiling 





MEMO 

To: WVCADV Membe r P r o g r a m s 

From: F a m i l y P r o t e c t i o n S e r v i c e s B o a r d C o m m i t t e e 

D a t e : A p r i l 30 , 199 0 

S u b j e c t : I n f o r m a t i o n i n p r e p a r a t i o n f o r t h e n e x t FPS B m e e t i n g 

I n p r e p a r a t i o n f o r t h e n e x t m e e t i n g o f t h e F a m i l y P r o t e c t i o n 
S e r v i c e s B o a r d , a  w o r k i n g c o m m i t t e e i s r e q u e s t i n g i n f o r m a t i o n 
n e e d e d f o r b r i n g i n g c u r r e n t f u l l - t i m e s t a f f s a l a r i e s u p t o a 
minimum b a s e l e v e l an d f o r p r o v i d i n g h e a l t h c o v e r a g e o p t i o n s t o 
f u l l - t i m e e m p l o y e e s . 

We a s k t h a t y o u f i l l o u t t h e e n c l o s e d q u e s t i o n n a i r e a n d r e t u r n i t 
no l a t e r t h a n Wednesday , Ma y 9 , 1990 , t o : 

D i a n e Crum p 
WV D e p a r t m e n t o f H e a l t h an d Huma n R e s o u r c e s 

C o n t r a c t e d S e r v i c e s 
C a p i t o l C o m p l e x , B u i l d i n g 6 , Roo m 85 0 

C h a r l e s t o n , W V 2530 4 

Thank yo u f o r g i v i n g y o u r t i m e an d a t t e n t i o n t o t h i s r e q u e s t . 



FPSB QUESTIONNAIRE 

(Due Ma y 9 , 1990) 

1. How many f u l l - t i m e s t a f f p e r s o n s doe s you r progra m employ ? How 

many f u l l - t i m e s t a f f p e r s o n s a r e cov e r ed b y h e a l t h i n s u r a n c e ? 

No. o f f u l l - t i me s t a f f : 

No. o f s t a f f progra m p r o v i d e s w i t h h e a l t h 

c o v e r a g e : 

2. I s your f u l l - t i m e a d m i n i s t r a t o r / d i r e c t o r s a l a r y a t or abov e 

$15,000? .  I f NO, wha t i s th e 

a d m i n i s t r a t o r / d i r e c t o r s a l a r y ? . 

3. Ho w man y f u l l - t i m e c o u n s e l o r s / a d v o c a t e s doe s you r progra m 

employ?, 

4. I s your f u l l - t i m e c o u n s e l o r / a d v o c a t e bas e s a l a r y a t or abov e 

$13,000? .  If NO, wha t i s th e 

c o u n s e l o r / a d v o c a te bas e s a l a r y ? , 

5. Ho w man y f u l l - t i m e o u t r e a c h worker s doe s you r progra m 

employ?__ . 

6. I s your f u l l - t i m e o u t r e a c h worke r bas e s a l a r y a t or abov e 

$13,000? .  I f NO, what i s the o u t r e a ch worker bas e 

s a l a r y ? __. 

7. How man y person s does you r progra m emplo y o n an h o u r l y pay 

scale? _ . What i s the t o t al numbe r o f hours per 

week p r o v i d e d b y t h e s e employees ? —. 

Has you r program budgete d in the minimum wage i n c r e a s e f o r t h e se 

w orkers? ($3.8 0 throug h 3/31/91 an d $4.25 a f t e r 4/1/91 ) 

PROGRAM NAME: 



Sue J u l i a n , 

By t h e t i m e w e mee t n e x t , I  assum e t h a t t h e s u r v e y w i l l b e 
c o m p l e t e d . I  g u e s s t h a t n o t t o o much mor e c a n b e s a i d u n t i l t h a t 
i n f o r m a t i o n i s in and yo u s i t down w i t h c o l l e a g u e s an d d e v e l o p a 
f i r s t d r a f t o f a  r e v i s e d s t a t e p l a n . 

Your g r a n t a p p l i c a t i o n for m a p p e a r s t o be a  v e r y s t r a i g h t — f o r w a r d 
f i s c a l documen t w i t h l i t t l e roo m f o r e x p a n s i on o n new , c r e a t i v e , 
p r o g r a m m a t i c i d e a s . I s t h i s i n t e n t i o n a l ? I t would see m t h a t t h e 
a p p l i c a t i o n c o u l d s e r v e mor e t o c o l l e c t d a t a a b o u t wha t i s 
h a p p e n i n g a r o u n d t h e s t a t e i n f a m i 1 y p r o t e c t i o n s e r v i c e s . I t 
c o u l d b e t h e f r o n t l i n e o f a  managemen t i n f o r m a t i o n s y s t e m . I t 
c o u l d b e a n e x c e l l e n t r e s o u r c e f o r p l a n n i n g, p u b l i c i n f o r m a t i o n , 
b u d g e t i n g , d e c i s i o n making . 

See yo u n e x t week . 

D a v i d 





MONTHLY REPOR T 

JUNE 1990 

Met w i t h Focu s Grou p an d p r e s e n t e d update d i n f o r m a t i o n an d 

v e r s i o n r e g a r d i n g th e e v o l u t i o n o f m y p r o j e c t . I  f i n d som e 

d i f f i c u l t y i n d e s c r i b i ng the C o a l i t i o n 's s t r u c t u re in a way t h a t is 

e a s i l y u n d e r s t o o d b y members of the Focus Group , However , peopl e 

ask goo d q u e s t i o n s p a r t i c u l a r l y i n terms o f l o n g rang e f i n a n c i a l 

s t a b i l i t y an d dependency. 

Tasks: *  B r a i n s t o r m f u t u r e p r o j e c t i o n s w i t h th e e n t i r e 

C o a l i t i o n a t the q u a r t e r ly meetin g i n June. 

* Memo t o program s t o complete an d r e t u r n s u r v e y b y 

J u l y 3 1 s t. 

* Meet w i t h A d Ho c Committe e t o shape i n p u t g i v e n a t 

the q u a r t e r l y C o a l i t i o n meeting . 

* Mee t w i t h F a m i l y P r o t e c t i o n S e r v i c e s Boar d t o 

f i n a l i z e f u n d i n g p r o c e s s . 

Completed: Met w i th e n t i r e C o a l i t i o n and d i s c u s s ed r e v i s i o n of 

the S t a t e P l a n . 

Met w i t h A d Ho c Committee ; r e v i e w e d , r e v i s e d an d 

d i s t r i b u t e d Progra m Surve y t o a l l t h i r t e e n 

member programs . 

D r a f t e d an d f i n a l i s e d FPS B Gran t A p p l i c a t i o n 

r e g a r d i n g Budge t Summar y and Budget L i n e - I t e m 

N a r r a t i v e . 



MONTHLY REPORT OF CEP PROJECT 

JUNE 1990 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
Met w i t h Boar d membe r of the FPSB t o r e v i ew an d r e v i s e f i n a l 

d r a f t o f FPSB Gran t A p p l i c a t i o n p r o c e s s i n c l u d i n g Budge t Summar y 
and L i n e - I t e m N a r r a t i v e forms . Membe r program s ar e to sen d i n 
completed g r a n t p r o p o s a l s postmarke d Jun e 30th . Th e f i r s t c u t of 
F a m i l y P r o t e c t i o n fund s w i l l o c c u r by J u ly 31 , 1990, and the secon d 
cu t w i l l o c c u r i n e a r ly J a n u a r y , 1991. 

There ar e s e v e r a l majo r d i f f e r e n c e s betwee n d i s t r i b u t i o n o f 
funds betwee n t h i s y e a r an d l a s t y e a r : 

* Gran t award s ar e n o n - c o m p e t i t i v e. 
* F i r s t c u t of fund s w i l l b e d i s t r i b u t e d i n J u l y v e r s u s l a t e 

September o r e a r ly October . 
* Program s w i l l no t have t o i n v o i c e o n a monthl y b a s i s . 
* Cos t reimbursemen t w i l l no t a p p ly f o r these funds . 

At th e June meetin g o f the f u l l C o a l i t i o n membe r program s 
e x p r e s s e d s u p p o r t an d were encourage d b y the d e c i s i o ns mad e by the 
F a m i l y P r o t e c t i o n S e r v i c e s Board . Becaus e 60 % o f th e FPSB , 
i n c l u d i n g s t a f f , i s composed o f C o a l i t i o n rep s wh o understan d the 
g r a s s r o o t s r e a l i t y o f domesti c v i o l e n c e programs , d e c i s i o n s ar e 
b e i n g mad e o n a f u n d i n g l e v e l t h a t g r e a t l y impac t th e day-to-da y 
q u a l i t y o f l i f e o n the l o c al l e v e l . 

M onthly t r a n s f e r o f funds o c c u r r e d a g a i n t h i s month . O n Jun e 
22, 1990 , I d e p o s i t e d $34,00 0 i n t o th e S p e c i al Revenu e Account . 
These fund s w i l l b e d i s t r i b u t e d t o i n d i v i d u a l membe r program s 
th r o u g h o u t th e coming F i s c a l Year . The y ar e not s p e c i f ic C o a l i t i o n 
o f f i c e funds . (Se e Attachment A. ) 

R e v i s i o n of the S t a te P l a n 
I me t w i t h and phoned a l l members of the Ad Hoc Committee wh o 

are E x e c u t i v e D i r e c t o r s o f t h e i r l o c a l programs : A l i c i a McCormick , 
C h a r l e s t o n ; Cath y Z i z z i , E l k i n s ; Trud y Laurenson , L e w i s b u r g . 
A t t a c h e d i s a r e v i s e d cop y o f the Program Surve y t h a t program s are 
asked t o complete b y J u l y 31 , 1990. (See Attachment B. ) 

The A d Ho c Committe e w i l l mee t i n Augus t t o compil e 
i n f o r m a t i o n r e c e i v e d an d t o develo p a  p r o c e s s f o r p r i o r i t i z i n g 
g o a l s an d o b j e c t i v es o f th e S t a t e P l a n . T h i s p r o c e s s w i l l b e 
p r e s e n t e d to the e n t i re C o a l i t i o n a t the September meeting . A t t h i s 
same meeting , rep s fro m th e t h i r t e en program s w i l l the n engag e in 
the p r o c e s s agree d upo n i n o r d er t o i d e n t i f y i s s u e s an d t i m e l i n e s 
f o r th e next t h r e e y e a r s o f C o a l i t i o n work . 



G A S T O N C A P E R T O N 
G O V E R N O R 

S T A T E O F W E ST V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

FAMILY PROTECTION GRANT APPLICATION 
BUDGET SUMMARY 

PROGRAM FISCA L YEAR 

PROGRAM ADMINISTRATOR 

DATE SUBMITTED DAT E RECEIVE D 

1 PROTECTION OTHER 
t 

TOTAL 

PERSONNEL 

.01 SALARIE S 

.02 FRINGE 

TOTAL PERSONNEL 

CURRENT EXPENSES 

.03 CONSULT/PROF . SERV 

.04 STAF F TRAVEL 

.05 CONTRACTUA L SERVICE S 

.06 CONSUMABL E SUPPLIE S 

.07 SPACE 

.08 OTHE R COSTS 

.09 EQUIPMENT/FURNITUR E 

TOTAL CURRENT EXPENSES 

TOTAL BUDGET 
ill 



FAMILY PROTECTION GRANT APPLICATION 
BUDGET LINE-ITEM NARRATIVE 

PROGRAM FISCA L YEAR 

PROGRAM ADMINISTRATOR 

PERSONNEL 

01 SALARIES 

P o s i t i o n S a l a r y F T P T T o t a l 

.01 

02 BENEFITS 

Type Basi s of Cost Estimate Tota l 

FICA: 

Workers' Comp: 

Health Insurance : 

Other: 

.02 

TOTAL PERSONNEL (.0 1 + .02) 

CURRENT EXPENSES 

.03 CONSULTANTS/PROFESSIONAL SERVICES 

Nature of Service Basi s of Cost Estimate Tota l 

.03 
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.04 STAFF TRAVEL 

Item Basi s of Cost Estimation Tota l 

Mileage: 

Lodging: 

Meals: 

.04 

.05 CONTRACTUAL SERVICES 

Item Basi s of Cost Estimation Tota l 

Equipment Maintenance: 

Building Maintenance: 

Advertising: 

Equipment Rental: 

Other (Be specific. ) 

.05 

.06 CONSUMABLE SUPPLIES 

Item Basi s of Cost Estimation Tota l 

Office Supplies: 

Janitorial Supplies : 

Food (Servic e Only): 

Other Expendables: 

.06 

.07 SPACE 

Item Basi s of Cost Estimation Tota l 

Rent: _ _ _ _ 

Utilities: 

Prop/Liab Insurance : 

.07 
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.08 OTHER COSTS 

Item Basi s of Cost Estimation Tota l 

Printing: 

Postage: 

Telephone: 

WVCADV Dues: 

Other 

.08 

.09 EQUIPMENT/FURNITURE 

Item Basi s of Cost Estimation Tota l 

.09 

TOTAL CURRENT EXPENSES (Tota l of .03 thru .09) 

TOTAL FAMILY PROTECTION BUDGET 
(Total Personnel + Total Current Expenses) 



FAMILY PROTECTION GRANT APPLICATIO N 

BUDGET NARRATIVE INSTRUCTIONS 

Line-Item Categorie s 

For a l l line-items includ e only thos e expense s covere d b y Famil y 
Protection funds . 

.01/.02 Personnel 

Under sal a r i e s an d benefit s includ e only thos e position s 
covered b y Famil y Protectio n funds . Fring e benefit s shoul d 
not excee d 30 % of the salary. 

.03 Consultants/Professional Service s 

L i s t fee s and expenses of consultants and other professional s 
who ar e not employees o f you r progra m an d are engaged in 
independent contractor s fo r specified service s on a fee or 
contract basis . For each, l i s t th e nature o f the service. 

.04 Staff Trave l 

Travel cost s canno t excee d thos e allowe d b y the current Wes t 
V i r g i n i a Stat e Trave l Regulations . Curren t regulation s allo w 
mileage reimbursement fo r the use of personal car s at $.20 per 
mile; lodgin g base d o n the actual cos t of the least expensiv e 
available room(s) and meal cos t limite d to a maximum of $20.00 
per day. 

Can includ e quarterl y C o a l i t i o n meeting s and conferences . 

.05 Contractual Service s 

Maintenance: Can include any costs necessar y fo r the upkeep of 
equipment and property tha t keeps i t in an e f f i c i e nt operatin g 
condition. 

Rental: Ca n include cost s tha t are necessary an d reasonable . 
Leasing o f equipment e.g . copie r machine s ca n be include d 
here. 

.06 Consumable Supplie s 

Can includ e expendabl e materia l whic h w i l l b e used durin g a 
normal operationa l year . 

Other expendables: Includ e cost s of pampers, persona l hygien e 
items for residents, etc . 



.07 Space 

Can includ e a l l spac e an d relate d costs . Pleas e b e clea r 
regarding th e breakdow n o f eac h expense . 

.08 Other Cost s 

Other: Ca n includ e subscriptions , WVCAD V membershi p fee , 
resources, etc . 

.09 Equipment an d Furnitur e 

L i s t a l l equipment an d furnitur e whic h w i l l b e purchase d fo r 
program operations . Pleas e b e s p e c i f i c . 

Total Gran t Applicatio n includes th e following : 
* Statemen t o f Need 
* Needs/Expansio n descriptio n and goals/objective s 
* Gran t Applicatio n Budget Summary 
* Gran t Applicatio n Budget Line-Ite m Narrativ e 
* Timelin e fo r Implementatio n 
* Proces s fo r Evaluatio n 
* Attachments: Curren t Boar d o f Directors , Non-Profit Status , 

A r t i c l e s o f Incorporatio n 

Please b e sur e tha t Gran t Applicatio n include s signature s o f 
Program Administrato r an d Presiden t o f th e Boar d o f Directors. 

Please sen d th e o r i g i n a l applicatio n and fiv e complet e copie s to : 

WV C o a l i t i o n Agains t Domesti c Violenc e 
PO Bo x 8 5 

Sutton, Wes t V i r g i n i a 2660 1 

Grant packet s shoul d b e postmarke d n o l a t e r tha n Jun e 30 , 1990 . 



WestVirginia Coalition Against Domestic Violence 
P.O. Bo x 8 5 Sutton , WV26601 (304)765-225 0 

May 4 , 199 0 

C o n t r a c t e d S e r v i c e s 
O f f i c e o f S o c i a l S e r v i c e s 
WV Departmen t o f H e a l t h an d Human Resource s 
B u i l d i n g 6 , Roo m 85 0 
C a p i t o l Comple x 
C h a r l e s t o n , W V 2530 5 

PURCHASE ORDE R NUMBER: S-34 7 DAT E SUBMITTED : Ma y 4 , 199 0 

FEIN: #  311-011-750- 1 AMOUN T DUE: $34,00 0 

WVCADV i s i n v o i c i ng $34,000 o f the g r a nt w i t h th e Department 
of H e a l t h an d Human Resources . Th e g r a n t i s a v a i l a b le f or an d 
d i s t r i b u t e d t o domesti c v i o l e n c e program s a c c o r d i n g t o the 
d i r e c t i v e s e s t a b l i s h e d b y th e F a m i l y P r o t e c t i o n S e r v i c e s 
Board. 

P r o v i d e r s : 

Date 

Date 





Revision of WVCADV State Plan  
Program Survey 

(Due Jul y 31, 1990) 

1. Lis t any county(ies) in your program's service area that is/are not currently being 
served or is/are underserved . 

Not Served Underserve d 

2. Lis t unmet needs for the following population groups within your service area. 

Women of Color Differentl y Able Lesbians  Prostitute s Rura l I n Prison Othe r 

Safe Shelter 
Counseling 
Prot. Order 
Outreach 
Other 

If yo u listed "other " populatio n grou p and/o r "other " service s pleas e identif y 
population and services. 

3. Ha s your program developed a plan for the expansion of services beyond FY 90-91? 

Yes N o 

If yes , l i s t the services to be expanded and the yearly estimated cos t of th e 
expansion. 

Service Cos t 

4. Lis t service s which your program is unable to provide due to a lack of resources. 
Please be specific. 

5. Wha t specific activities would your program conduct i f there were increased resources? 

Up to $10,000 per year: 

$10,000 to $25,000 per year: 

$25,000 to $50,000 per year: 



Survey - Page Tw o 

6. I n your program's Affirmative Action policy do you identif y any certain groups? If yes, 
please l i s t th e identifie d groups. 

7. Briefl y describe ho w you r program implements the Affirmative Action policy. 

8. Woul d you sa y tha t your program i s adequately staffed fo r the service s yo u ar e now 
providing? 

Yes N o 

If no, what additional staff positions are needed and what would it cost to fund each 
position? 

Position Ho w many ? Salar y 

9. Doe s your program have a Chil d Advocate, a person whose primary focu s is children'^ 
issues? 

10. I n what activitie s would you lik e t o se e th e Coalitio n staff focu s during th e nex t 
three years? 

Volunteer Programs 
Children's Programs 
Prevention Programs in Schools 
Law Enforcemen t Training 
Magistrate trainin g 
Victim Witness Programs 
Outreach Programs 
Legislative Issues 
Transitional Housing Issues 
Other (Specify ) 

During the las t eighteen months, Coalition staff visite d each program at least once. In th e 
course of conversation severa l programs suggested that the Coalition assess salary scales in 
the member programs. The followin g questions are based upon these conversations . 

11. Wha t is the salary (not including benefits) of the highest paid fulltime staff position 
in your program? 
Position: Salary : 

12. Wha t is the salary (not includin g benefits) of the lowes t paid fulltime staff position 
in your program? 
Position: Salary : 



Survey - Page Three 

13. Identif y criteri a your program use s in establishing salar y scales . 

14. Doe s your program's Personnel Policies address the issue of salaries? If yes, what does 
i t say ? 

15. Pleas e l i s t your program's ful l and part time staf f positions . 
Full time Part time 

16. Wha t percentage of your program's budget goes to Personnel? 

17. Optional : 

Program Name: 

Person Completing Survey: 



1 
r 
O 



MONTHLY REPORT 

JULY 199 0 

Met w i t h Focu s Grou p and l i s t e n e d t o B a r b a ra Demeter's update d 

p r e s e n t a t i o n r e g a r d i n g a  p u b l i c a c c e s s T V s t a t i o n i n New Haven , CT . 

P r i o r t o B a r b a r a ' s updat e th e grou p spen t c o n s i d e r a b l e tim e 

d i s c u s s i n g th e importanc e o f g e t t i n g t o know th e s t e p s i n v o l v e d i n 

s t a t e p l a n n i n g ( p a r t i c u l a r l y aroun d i s s u e s t h a t a f f e c t CE D 

programs) an d th e person s wh o a r e i n v o l v e d i n makin g 

f u n d i n g / p l a n n i n g d e c i s i o n s i n t h e se a r e a s . 

Tasks: *  Meet w i t h F a m i l y P r o t e c t i on S e r v i c e s Boar d t o review-

g r a n t a p p l i c a t i o n s f o r F a m i ly P r o t e c t i o n fund s an d 

p r o v i d e i n p u t i n t o d e c i s i o n s r e g a r d i n g g r a n t awards . 

* Develo p FPS B F i n a n c i a l Monthl y Repor t Form . 

* Develo p g r a n t award/pendin g l e t t e r s an d sen d FPS B 

p a c k e t s w i t h th e f o l l o w i n g i n f o r m a t i o n t o each o f th e 

programs: 

a. A  l e t t e r l i s t i n g s p e c i f i c comment s and/o r 
concerns Boar d member s ha d i n r e v i e w i n g th e 
program's a p p l i c a t i o n f o r F a m i l y P r o t e c t i o n 
funds. 

b. A  t i m e l i n e f o r d i s t r i b u t i o n o f awarde d funds . 
c. A  Forma l Agreemen t betwee n th e FPS B an d th e 

program. 
d. A  Monthl y F i n a n c i a l R e p o r t i n g Form. 

Completed: A l l of th e 

month o f J u l y . 

above wor k wa s complete d d u r i n g th e 



Sue J u l i a n , 

By t h e t i m e w e mee t n e x t , I  assum e t h a t t h e s u r v e y w i l l b e 
c o m p l e t e d . I  g u e s s t h a t n o t t o o much mor e ca n b e s a i d u n t i l t h a t 
i n f o r m a t i o n i s in and yo u s i t down w i t h c o l l e a g u e s an d d e v e l o p a 
f i r s t d r a f t o f a  r e v i s e d s t a t e p l a n . 

Your g r a n t a p p l i c a t i o n for m a p p e a r s t o be a  v e r y s t r a i g h t - f o r w a r d 
f i s c a l documen t w i t h l i t t l e roo m f o r e x p a n s i on o n new , c r e a t i v e , 
p r o grammatic i d e a s . I s t h i s i n t e n t i o n a l ? I t would see m t h a t t h e 
a p p l i c a t i o n c o u l d s e r v e mor e t o c o l l e c t d a t a a b o u t wha t i s 
h a p p e n i n g a r o u n d t h e s t a t e i n f a m i l y p r o t e c t i o n s e r v i c e s . I t 
c o u l d b e t h e f r o n t l i n e o f a  managemen t i n f o r m a t i o n s y s t e m . I t 
c o u l d b e a n e x c e l l e n t r e s o u r c e f o r p l a n n i n g, p u b l i c i n f o r m a t i o n , 
b u d g e t i n g , d e c i s i o n making . 

See yo u n e x t week . 

D a v i d 
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F a m i l y V i o l e n c e P r e v e n t i o n S e r v i c e s A c t 
Once a g a i n p e r s i s t e n c e p a i d o f f . O n J u l y 3r d WVCAD V o f f i c e 

r e c e i v e d a  chec k f o r th e f u l l amoun t o f i t s FVPSA g r a n t $10,360 . 
(See Attachmen t A. ) A s n o t e d b e f o r e t h i s mone y i s use d f o r th e 
c e n t r a l o f f i c e ' s o p e r a t i o n a l expense s an d f o r C o a l i t i o n committe e 
work whic h f i n a n c i a l l y e n a b l e s l o c a l progra m s t a f f t o becom e 
a c t i v e l y i n v o l v e d i n th e s t a t e w i d e wor k o f th e C o a l i t i o n w i t h o u t 
d r a i n i n g r e s o u r c e s fro m l o c a l communities . 

FVPSA fund s i s on e o f fe w s o u r c e s o f f e d e r a l mone y t o whic h 
C o a l i t i o n ' s a c t u a l l y hav e a c c e s s . Mos t f e d e r a l monie s ar e 
r e s t r i c t e d t o d i r e c t s e r v i c e s an d a r e no t a v a i l a b l e f o r 
c o o r d i n a t i o n o f s t a t e w i d e s e r v i c e s w i t h s o c i a l chang e a s a  g o a l . I n 
West V i r g i n i a th e s t a t e ' s t o t a l a l l o t m e n t o f FVPS A fund s i s r o u g h l y 
$50,000 -  a l l o f whic h i s c o m p e t i t i v e f o r th e t h i r t e e n domesti c 
v i o l e n c e program s an d th e c e n t r a l o f f i c e . Becaus e th e program s ar e 
c o n v i n c e d o f th e nee d t o o r g a n i z e o n a  s t a t e w i d e b a s i s an d becaus e 
the program s ar e no w f e e l i n g th e impac t o f h a v i n g a  s t a t e w i d e 
c e n t r a l o f f i c e th e C o a l i t i o n members d e c i d e d t o " a l l o w " th e c e n t r a l 
o f f i c e t o a p p l y f o r u p t o 35 % o f FVPS A fund s . 

For m e t h i s i s a  r e a l s i g n o f th e C o a l i t i o n moving t o g e t h e r i n 
a wa y t h a t see s beyon d th e f i n a n c i a l s t r u g g l e o f i n d i v i d u a l 
programs t o th e p o s s i b i l i t y o f i m p a c t i n g s t a t e w i d e p o l i c i e s an d 
l e g i s l a t i v e a c t i o n throug h e q u i t a b l e s h a r i n g o f r e s o u r c e s . 

Response t o David' s Comment s r e : Jun e Monthl y Repor t 
True. Th e g r a n t a p p l i c a t i o n forms ar e v e r y s t r a i g h t - f o r w a r d 

f i s c a l document s an d ar e i n t e n d e d t o b e t h a t way . Th e FPSB' s 
i n t e n t i o n wa s t o s i m p l i f y as muc h a s p o s s i b l e th e f i n a n c i a l aspec t 
of a p p l y i n g f o r fund s an d i n r e p o r t i n g e x p e n d i t u r e s . However , i n 
i t s breakdow n o f th e d i s t r i b u t i o n o f fund s th e FPS B d e c i d e d o n th e 
f o l l o w i n g : 

1) E q u a l Shar e o f f i r s t h a l f o f t o t a l a v a i l a b l e fund s t o a l l 
programs; t h i s i s base d o n th e law . 

2) 20 % o f secon d h a l f o f t o t a l a v a i l a b l e fund s earmarke d t o b r i n g 
programs u p t o Minimu m Standard s i n th e are a o f f u l l - t i m e 
s a l a r i e s , h e a l t h i n s u r a n c e f o r f u l l - t i m e s t a f f an d minimu m 

wage i n c r e a s e . 
3) 80 % o f secon d h a l f o f t o t a l a v a i l a b l e fund s earmarke d f o r 

Needs/Expansion. Needs/Expansio n i s u n d e r s t o o d t o mea n a ) 
whatever nee d th e l o c a l progra m i d e n t i f i e s f o r i t s e l f o r ; b ) 
new, c r e a t i v e an d programmati c i d e a s th e progra m i s wanting t o 
d e v e l o p . 

In s u b m i t t i n g g r a n t a p p l i c a t i o n s program s wer e aske d t o 
i n c l u d e th e f o l l o w i n g components : Statemen t o f Need ; P r o j e c t 
D e s c r i p t i o n an d G o a l s ; T i m e l i n e ; P r o c e s s f o r P r o j e c t E v a l u a t i o n ; 
F i n a n c i a l I n f o r m a t i o n . 
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Most program s use d t h i s y e a r ' s F P fund s t o h i r e a d d i t i o n a l 
s t a f f and/o r t o r e n o v a te s h e l t e r f a c i l i t i e s / a p p l i a n c e s l o n g i n nee d 
of r e p a i r o r replacement . 

The " f r o n t l i n e managemen t i n f o r m a t i o n system " i s what WVCADV 
r e f e r s t o a s i t s database. Th e databas e w i l l b e use d "a s a  r e s o u r c e 
i n p l a n n i n g , p u b l i c i n f o r m a t i o n , b u d g e t i n g , an d d e c i s i o n - m a k i n g ." 
S t a t i s t i c s t a ke n fro m th e databas e a l o n g w i t h programs ' response s 
to th e Progra m Surve y w i l l p r o v i d e the bas e f o r the r e v i s i o n o f th e 
S t a t e P l a n . (Se e Attachmen t B  f o r a l i s t i n g o f i n f o r m a t i o n g a t h e r e d 
through th e database. ) Eac h progra m f i l l s - o u t a  databas e for m o n a 
monthly b a s i s an d send s th e complete d for m t o th e C o a l i t i o n ' s 
c e n t r a l o f f i c e wher e Dian e an d I  i n p u t th e r e s u l t s i n t o th e 
computer. Dian e i s now i n th e p r o c e s s o f c o m p i l i n g th e f i r s t f u l l 
a nnual r e p o r t f o r th e s t a t e o f WV . 

Speaking o f annua l r e p o r t s .. . i n c l u d e d i s a Summar y Repor t 
f o r F Y 1989-199 0 o f th e C o a l i t i o n s t a f f ' s wor k towar d implementin g 
i t s g o a l s an d o b j e c t i v e s . (Se e Attachmen t C. ) 

Program Survey s Fo r R e v i s i o n o f th e S t a t e P l a n 
As o f t h i s day , J u l y 2 7 t h , on e t h i r d o f th e program s hav e 

completed an d sen t i n t h e i r Progra m Survey . Th e a d ho c S t a t e P l a n 
Committee w i l l mee t i n Augus t t o c o l l a t e i n f o r m a t i o n an d d r a f t a 
p r e l i m i n a r y document . 

At th e o f f i c i a l meetin g o f th e FPSB , I  a p p r i s e d th e Boar d 
members of th e p r o c e s s r e g a r d i n g th e R e v i s i o n o f th e S t a t e P l a n . A s 
a r e s u l t th e FPSB propose d an d consense d t o " r e v i e w th e C o a l i t i o n ' s 
S t a t e P l a n an d us e i t t o a s s i s t th e Boar d i n d e t e r m i n i n g 
d i s t r i b u t i o n o f fund s an d c o n t e n t f o c u s o f the t e c h n i c a l a s s i s t a n c e 
s e s s i o n s f o r FY 91-92. " (Se e Attachmen t D. ) 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
The monthl y t r a n s f e r o f funds fro m th e S p e c i a l Revenu e Accoun t 

to th e FPSB C o a l i t i o n Accoun t c o n t i n u e s t o happen. (Se e Attachmen t 
E.) Havin g bee n p a r t o f th e whol e p r o c e s s o f s e t t i n g - u p th e 
t r a n s f e r o f a c c o u n t s an d s e e i n g a c t u a l r e s u l t s becaus e o f th e 
changes g i v e s m e energ y an d c o n f i d e n c e t o c o n t i n u e th e wor k o f 
b u i l d i n g c r e a t i v e a l t e r n a t i v e s t o e x i s t i n g s o c i a l an d economi c 
systems, 

D u r i n g th e month o f J u l y , Dian e an d I  were e x t r e m e l y busy w i t h 
F a m i l y P r o t e c t i o n S e r v i c e s Boar d work . Th e Boar d me t o n J u l y 18t h 
to r e v i e w g r a n t a p p l i c a t i o n s . A t t h i s meetin g d e c i s i o n s wer e made 
to awar d fund s t o t w e l v e program s an d t o suspen d d i s t r i b u t i o n o f 
funds t o tw o program s pendin g th e programs ' r e v i s i o n o f t h e i r 
g r a n t . (Se e Attachmen t D. ) Base d o n th e d e c i s i o n s mad e a t t h i s 
meeting Dian e an d I  d e v e l o p e d l e t t e r s o f awar d f o r th e programs , 
put t o g e t h e r p a c k e t s t h a t i n c l u d e d l e t t e r s o f award , Monthl y 
F i n a n c i a l Repor t For m an d G u i d e l i n e s , Agreemen t Betwee n FPS B an d 
programs. Th e C h a i r o f th e FPSB s i g n e d t h e se l e t t e r s o n J u l y 2 5 t h , , 
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Diane an d I  c o l l a t e d th e p a c k e t s an d m a i l e d them th e sam e day . A s 
soon a s th e program s s i g n an d sen d th e Agreemen t i n t o th e 
C o a l i t i o n o f f i c e , FPS B s t a f f w i l l w r i t e a  chec k t o t a l i n g th e 
program's Equa l Shar e an d Minimu m Standard s a l l o t m e n t . Th e secon d 
r e l e a s e o f fund s w i l l o c c u r i n January, 1991 . 

L a s t F i s c a l Year , program s r e c e i v e d t h e i r f i r s t month' s F P 
reimbursement i n v o i c e i n Septembe r an d ha d t o i n v o i c e f o r 
a d d i t i o n a l monthl y reimbursements . Becaus e o f th e change s i n th e 
law r e g a r d i n g th e F a m i l y P r o t e c t i o n S e r v i c e s Boar d an d subsequen t 
d e c i s i o n s made by th e FPSB, t h i s yea r eac h progra m w i l l r e c e i v e tw o 
checks t o t a l i n g t h e i r f u l l g r a n t award . Monthl y f i n a n c i a l r e p o r t s 
are r e q u e s t e d fro m program s f o r a c c o u n t i ng purposes o n l y . 

T h i s F i s c a l Yea r i s p e r c e i v ed a s somewha t o f a  P i l o t Progra m 
Year. I f th e p r o c e s s work s th e Governor' s a p p o i n t e d F a m i l y 
P r o t e c t i o n S e r v i c e s Boar d w i l l s u p p o r t th e C o a l i t i o n ' s e f f o r t s t o 
a d m i n i s t e r an d d i s t r i b u t e o t h e r s t a t e fund s i n a s i m i l a r f a s h i o n . 

The FPS B M i u t e s o f J u l y 18 , 1990 , a r e i m p o r t a n t. 





West Virginia Coalition Against Domestic Violence 
P.O. Bo x 85 Sutton, WV 26601 (304) 765-225 0 

WEST VIRGINIA COALITION 
AGAINST DOMESTIC VIOLENC E 

DATA BASE REPORT 

PROGRAM NAME: 

DATE SENT: 

REPORTING MONTH 

PERSON REPORTING 

I. RESIDEN T DATA 

A. NEW ADULT RESIDENTS: FEMALE 

AGE GROUPS 
UNDER 16 
16 -  21 
22 -  59 
60 + 

+ MALE = TOTAL ADULT RESIDENTS 

EDUCATIONAL LEVEL 
GRADE SCHOOL 
SOME HIGH SCH./9+ 

. H S GRADE / GET) 
SOME COLLEGE 
COLLEGE/PROFESSIONAL 
OTHER 

ETHNIC GROUPS 
WHITE 
BLACK 
ASIAN ORIGIN 
HISPANIC ORIGIN 
NATIVE AMERICAN 
OTHER 

REFERRAL SOURCE 
LEGAL SERVICES 
SOCIAL / SHELTER 
POLICE/SHERIFF 
MEDICAL 
SELF/FRIEND 
CHURCH/MINISTER 
SCHOOL 
OTHER 

MARITAL STATUS 
SINGLE 
MARRIED 
DIVORCED 
WIDOWED 
SEPARATED 

PHYSICAL CHARACTERISTICS 
PREGNANT 
DIFFERENTLY-ABLED 

B. NEW CHILD RESIDENTS: FEMALE +  MALE 

AGE GROUPS: BIRT H TO 5 _ 

C. CONTINUING RESIDENTS: ADULTS (CI) 

= TOTAL CHILD RESIDENTS 

6 - 1 2 

+ CHILDREN (C2) 

13 AN D ABOVE 

= TOTAL C.RES 

D. TOTAL ADULT RESIDENTS SERVED THIS MONTH:(A + CI) 

E. TOTA L CHILD RESIDENTS SERVED THIS MONTH:(B + C2) 

F. TOTA L RESIDENTS SERVED DURING THIS MONTH:(D+E) 
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I I . SHELTE R NIGHTS DATA 

A, SHELTER NIGHTS PROVIDED: ADUL T +  CHILD =  TOTAL 

B, GEOGRAPHIC SERVICES: NUMBER OF SHELTER NIGHTS AND RESIDENTS BY COUNTY/STATE KEY 
KEY ADULT S +  CHILDRE N +  TOTA L ADUL T +  CHIL D =  TOTA L 

PERSONS NIGHT S NIGHT S NIGHT S 

I I I . ADULT ABUSER INFORMATION 

ABUSER RELATIONSHIP 
SPOUSE 
PARENT 
SON/DAUGHTER 
RELATIVE/IN-LAW 
ACQUAINTANCE 
FORMER SPOUSE 
SIGNIFICANT OTHER 
STRANGER/OTHER 

TYPES OF ABUSE 
PHYSICAL 
EMOTIONAL/VERBAL 
SEXUAL 

ABUSER = VETERAN 

THREATENED 
WEAPON 
FISTS 
OTHER 
MED.ATTN, 

USED 
WEAPON 
FISTS 
OTHER 
MED.ATTN. 

ABUSER AGE GROUPS 
UNDER 16 
16 - 21 
22 - 59 
60 + 

ABUSER ETHNIC BKGR 
WHITE 
BLACK 
ASIAN ORIGIN 
HISPANIC ORIGIN 
NATIVE AMERICAN 
OTHER 

ABUSER REFFERALS 
MENTAL HEALTH 
LEGAL 
EDUCATIONAL 
LAW ENFORCE. 

CONTRIBUTING FACTORS 
ALCOHOL OR DRUGS 
UNEMPLOYMENT / STRESS 
HISTORY OF ABUSE 
OTHER 

IV. CHILD ABUSER INFORMATION 

ABUSER RELATIONSHIP 
MOTHER 
FATHER 
RELATIVE/IN-LAW 
OTHER 

TYPES OF ABUSE 
PHYSICAL 
EMOTIONAL/VERBAL 
SEXUAL 

THREATENED 
WEAPON 
FISTS 
OTHER 
MED.ATTN. 

USED 
WEAPON 
FISTS 
OTHER 
MED.ATTN. 
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V, ADVOCACY, COUNSELING, SERVICE DATA 

A. NUMBER OF HOTLINE CLIENTS RESPONDED TO THIS MONTH: 
B. NUMBER OF PERSONS FILING A DOMESTIC VIOLENCE PETITION: 
C. NUMBER OF PERSONS DROPPING A DOMESTIC VIOLENCE PETITION: 
D. NUMBER OF FAMILY PROTECTION ORDERS DENIED BY MAGISTRATE: 

E. NUMBER OF NON-RESIDENTS SERVED: ADULTS +  CHILDREN =  TOTAL 
F. NUMBER OF RESIDENTS SERVED: ADULT S +  CHILDREN =  TOTAL 
G. TOTAL NO. OF PERSONS SERVED: ADULT S +  CHILDREN =  TOTAL 

H. COUNSELING/ADVOCACY HOURS/UNITS PROVIDED TO: ADUL T RESIDENTS 
CHILD RESIDENTS 

ADULT NON-RESIDENTS 
CHILD NON-RESIDENTS 
GROUP SUPPORT HOURS 

I. TOTAL HOURS/UNITS PROVIDED THIS MONTH 

I. TYPES OF REFERRAL: RESIDEN T AND NON-RESIDENT 
MEDICAL MENTA L HEALTH PROTECTIV E 
LEGAL VOCATIONA L CHIL D CARE 
FINANCIAL EDUCATIONA L HOUSIN G 
LAW ENFORCEMENT 

H. NUMBER OF PERSONS REFERRED OR HOUSED ELSEWHERE BECAUSE OF SPACE LIMITS 

VI. COMMUNITY EDUCATION AND PREVENTION: STAFF/VOLUNTEERS/BOAR D 

A. PROGRAMS TO COMMUNITY GROUPS NUMBE R OF PERSONS PRESENT 
B. PROGRAMS TO SCHOOL GROUPS NUMBE R OF PERSONS PRESENT 
C. TOTAL COMMUNITY/SCHOOL PRO. TOTA L NO. PERSONS PRESENT 
D. NEWSLETTERS/PRINT MATERIAL DEVELOPED 
E. PRESS RELEASES OR PSA'S DEVELOPED 
F. OTHER MEDIA EVENTS PRESENTED 
G. TRAININGS PRESENTED BY STAFF/BOARD/VOLUNTEERS PERSON S COMPLETING 
H. TRAININGS ATTENDED B Y STAFF/BOARD/VOLUNTEERS PERSON S COMPLETING 

VII, OTHER DATA 

A. TOTAL VOLUNTEER HOURS CONTRIBUTED DURING MONTH: 
B. VALUE OF IN-KIND DONATIONS FOR MONTH: $ 
C. TOTAL PROGRAM COST FOR MONTH: $ 

D. NUMBER OF HOMELESS PERSONS SHELTERED IN ADDITION TO 
SERVICES PROVIDED TO DOMESTIC VIOLENCE/SEXUAL ASSAULT 
SURVIVORS: NUMBE R OF ADULTS 

NUMBER OF CHILDREN 
TOTAL SHELTERED 

NUMBER OF HOMELESS SHELTER NIGHTS 
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West Virginia Coalition Against Domestic Violence 
P.O. Box8 5 Sutton,WV2660 1 (304)765-225 0 

WVCADV SUMMARY REPORT 
FISCAL YEAR 1989-1990 

SECTION I: GOAL S AND OBJECTIVES 

During th e pas t year th e WVCADV s t a ff worked toward th e implementatio n of the 
goals and objectives i d e n t i f i ed i n the New York Community Trust gran t 
application i n the followin g ways: 

Objective: T o strengthen th e WVCADV network and the voic e of battered women. 
Action Summary? Durin g th e pas t yea r th e WVCADV central servic e o f f i ce has 

* f a c i l i t a t e d quarterl y meetings and trainings fo r a l l programs , 
including a statewide Board of Directors workshop, tr a i n i n g on 
magistrate and protection p o l i c i e s, a session on effective us e of 
media; 

* create d a statewide dat a base to demonstrate service s and needs ; 
* worked to develop tas k forc e groups fo r survivors of abuse, Chil d 

Advocates, an d lesbians; 
* begun work t o update th e statewid e domesti c violenc e service plan 

for 1991-1994 ; 
* develope d linkage s with regional , state , and interstate agencie s 

concerned wit h domestic violence , homelessness, and economic s e l f -
development; e.g., th e WV Coali t i on on Homelessness, th e WV Self -
Employment Training Project, neighborin g stat e c o a l i t i o n s . 

Objective: T o provide a base for public awareness and education. 
Action Summary: The WVCADV central servic e o f f i ce durin g the pas t yea r has 

* worked with the Famil y Violenc e Project to plan a statewide media 
campaign for October, 1990: 

* publishe d two issues of a statewide c o a l i t i o n newsletter: 
* worked cooperatively with a range of regional and state agencies, in 

partic u l a r wit h th e Governor's Task Force on Children, Youth, and 
Families; th e Children' s Summit Process; th e WV Departments of 
Education, Healt h an d Human Resources; th e WV Women's Agenda; 

* planne d an d hoste d an i n i t i al statewid e conferenc e on domestic 
violence. 

Objective: T o offer technica l assistanc e and resources to programs. 
Action Summary: WVCAD V has i n the pas t months 

* worked to develop two regional trainings to provide technica l 
assistance i n the area s of reporting, boar d development , dat a 
c o l l e c t i n g , and peer evaluation; 

* as s t a ff of the Famil y Protectio n Services Board, worke d to move 
the Specia l Revenue Account holding marriage/divorce fund s int o a 
WVCADV Special Family Protectio n Fund for expedited d i s t r i b u t i o n 
to programs ; 
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* worked with the Famil y Protectio n Service s Board and the Dept. of 

Health and Human Services to simplify and unify processe s for 
funding and reporting; 

* f a c i l i t a t e d wit h the WV Department of Education the development of on-
si t e educatio n in the areas of l i t e r a c y, basi c s k i l l s , vocationa l 
and l i f e s k i l l s fo r homeless persons for each of the thirteen 
programs; 

* met on-site wit h new program s t a f f to a s s i st wit h orientatio n to the 
Coalition and provide inpu t as needed. 

* continue d the development of media resource s i n the central o f f i c e ; 
* offere d technica l hel p as requested, p a r t i c u l a r l y i n the area of 

computer aide d shelte r services . 

Objective? T o work with publi c polic y makers . 
Action Summary? Sinc e l a s t Jul y th e WVCADV Office has 

* worked toward the strengthening of exi s t i ng famil y protectio n law, 
which resulte d i n H.B.4109 being signe d i n A p r i l, 1990; 

* represente d the corporate positio n of WVCADV in the area of women's 
reproductive right s and the development of l e g i s l a t i on protectin g 
those rights ; 

* been ac t i v e l y engage d wit h th e Domestic Violence Task Force of the 
Department of Public Safet y i n the development of p o l i c i es and 
guidelines fo r law enforcement response to domestic violence 
c a l l s ; 

* f a c i l i t a t e d th e inclusio n of domestic violence homeless persons in the 
general understanding of the homeless population especiall y in 
regard to the a l l o c a t i on of McKinney funds . 

The WVCADV st a ff i d e n t i f i e s the following highlight s and disappointments in 
thei r e f f o r t s to work toward the accomplishments of the 1989-1990 f i s c a l yea r 
goals : 

Areas of Specific Accomplishments: 

The highlight s of the past yea r includ e the following: 
* A l l program s participate d i n the quarterly meetings, one state 

conference, and one of two regional trainings . 
* WVCADV s t a ff now administers the state Famil y Protectio n Funds and 

distributes jus t under $500,000 d i r e c t l y to programs. 
* Each of the thirteen programs has an on-site b a s i c / l i f e - s k i l l s 

education program fo r twenty hours per week. 
* By August, 1990, WVCADV w i ll hav e compile d a twelve-month summary of 

services throughou t a ll f i f t y - f i v e countie s of the state. To date 
programs have provided 35,386 shelte r night s and d i r e c t l y serve d 
10,685 persons. 
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* One hundred an d f i f ty person s participate d in the i n i t i al WVCADV 

conference," Puttin g the Pieces Together: Buildin g a Non-Violent 
World." 

* New l e g i s l a t i on was passed tha t strengthen s the Protection Orde r and 
extends the time i t is in effect fro m 30 to 60 days, 

* Unifor m p o l i c i e s and guidelines fo r law enforcement respons e to 
domestic violenc e c a l l s are being developed wit h WVCADV input . 
These w i l l be in place by July 1, 1990. 

* Task Force and Committee members have access to WVCADV funds to 
enable organizin g to occur at a statewide l e v e l . 

* The Family Protection Service s Board, fo r which WVCADV serves as 
st a f f , has increased programs' access to funds, provided 
technical assistance , and developed the Peer Evaluatio n process. 

* The Media Campaig n planned fo r October promise s to be eff e c t i v e. 

Areas of Disappointment: 

Underdeveloped area s of the WVCADV workplan includ e these : 
* Althoug h the Education Project has provided access to a computer 

for ever y program, at this tim e only seven of the programs have an 
adequate compute r system i n place. 

* Althoug h s i g n i f i c a n t l e g i s l a t i v e and law enforcement step s have been 
taken to insure saf e space fo r survivors of abuse, much remains to 
be done. Homicide i s too often the tragic outcome of violence in 
the home. 

* The programs have increased access to funding with minimum standards 
i d e n t i f i e d fo r salaries and benefits; thes e remain fa r below 
levels i n comparable agencie s and s t a ff turnover/burnou t remain s 
high. Fiv e director s have changed thi s year , 

* Althoug h supportin g membership has increased s i g n i f i c a n t l y, th e l e v el 
of progra m dues remains low. 

* An Administrative Manual and a revision of the Statewide Service Plan 
remain in the planning stages, 

SECTION I I : PROGRES S REPORTS (ATTACHMENT A) 

SECTION I I I : BUDGE T SUMMARY (ATTACHMENT B). Th e current year audi t w i l l not 
be availabl e fo r d i s t r i b u t i on u n t i l October , 1990. 
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Attachment B 

West Virginia Coalition Against Domestic Violence 
RO.BOX85 Sutton , WV26601 (304)765-225 0 

ISCAL YEAR 
89 - 1990 

INCOME BudgetedEnd_of_Year Variance _ 

Grants $65,360.00 $65,000.00 99% 
Supporting Membership 545.00 1,250.00 229% 
Active Membership 455.00 455.00 100% 
Interest Earned 400.00 1,478.46 370% 
Fundraising/Donations 600.00 350.00 58% 
Conference Income 6,120.84 
Restricted Funds 3,000.00 3,000.00 100% 

TOTAL INCOME $70,360.00 $77,654.30 110% 

nds f or 
mmittee wor k 

extend t h r o u g h 
3 0 / 9 0 . 

EXPENSES Budgeted End of Year 

FPBS Supplies, 2/90 6.30 
FPSB Travel> 2/9 0 684.09 
Resource Library 1,200.00 957.87 
Staff Training 1,000.00 386.00 
Liability Insurance 800.00 780.00 
Staff Travel 3,000.00 1,856.40 
FPSB Travel 1,500.00 1,413.32 
Audit 600.00 600.00 
Office Supplies 1,350.00 938.74 
Equipment Maintenance 500.00 449.00 
Computer/Equip/Furn 3,100.00 3,111.58 
Postage 1,200.00 1,015.69 
Printing 1,600.00 383.01 
Trainer/Consultant 2,000.00 2,986.28 
NCADV Rep 1,500.00 1,501.00 
Fica Expense 2,388.00 2,410.32 
Workers' Comp 312.00 277.35 
Insurance/Reese 1,600.00 1,600.00 
Insurance/Julian 1,600.00 1,050.74 
Phone/AT&T 2,300.00 1,498.57 
Phone/C&P 1,300.00 919.90 
Salaries/Reese 15,900.00 15,900.00 
Salaries/Julian 15,900.00 15,900.00 
SC Rentals 350.00 2,178.91 
SC Printing 625.00 625.00 
SC Supplies 200.00 198.61 
SC Travel 225.00 514.43 
SC Consignment 600.00 837.51 
Legislative Committee 1,225.00 369.68 
Coordinating Committee 500.00 87.74 
Personnel Committee 500.00 
Finance Committee 206.00 
Training Committee 150.00 
Survivors Task Force 264.00 
Lesbian Task Force 264.00 
Children's Task Force 401.00 
Media Project: ACF 3,000.00 
Fiscal Year Reserve 1,200.00 

Variance 

80% 
39% 
98% 
62% 
94% 
100% 
70% 
90% 
100% 
85% 
24% 

149% 
100% 
101% 
89% 
100% 
66% 
65% 
71% 
100% 
100% 
623% 
100% 
99% 
229% 
140% 
30% 
18% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

TOTAL EXPENSES $70,360.00 $61,438.0 4 87 % 



G A S T O N C A P E R T O N 
G O V E R N O R 

S T A T E O F W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T OL C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

MINUTES OF BOARD MEETING 

J u l y 18 , 199 0 

P r e s e n t : 
K a t h r y n A t k i n s , member-at-large ; Dian e Crump , Department of H e a l th an d Human 
Resources; Marth a Hinchman , a c t i n g r e p r e s e n t a t i v e o f the Governor's O f f i c e o f 
Community an d I n d u s t r i a l Development ; Deborah S h o r t , Chairperson ? Jud y Kin g 
Smith, C h a i r o f WVCADV; Su e J u l i a n an d Dian e Reese , FPSB s t a f f . 

M i n u t e s : 
With th e f o l l o w i n g r e v i s i o n s th e minutes and  attachment s o f May 24 , 
1990 wer e a c c e p t e d : 

Changes i n FP Fund s A l l o c a t i o n L i m i t C h a r t : 
1. Keyser : Minimu m St a n d a r d s = $7,115 (no t $6,564) 

N/X Ma x = $10,673 (no t $10,122) 
T o t a l - $27,115 (no t $26,564) 

2. L e w i s b u r g : N/ X Ma x - $14,625 (no t $15,000) 
T o t a l - $31,067 (no t $31,442) 

Review o f and D e c i s i o n s o n Progra m Grant A p p l i c a t i o n s ; 
FPSB Boar d members and s t a f f r eviewe d eac h o f the t h i r t e e n g r a n t a p p l i c a t i o n s 
s u b m i t t e d t o th e Boar d b y Jun e 30 , 1990 . Th e f o l l o w i n g d e c i s i o n s wer e mad e 
r e g a r d i n g eac h a p p l i c a t i o n : 

PROGRAM STATUS EOUAL SHARE MIN.STAND. N/X MA X TOTAL 

B e c k l e y Awarded $16,442 $12,800 $15,000 $44,242 

C h a r l e s t o n Awarded 16,442 2, 580 15,000 34,022 
E l k i n s Awarded 16,442 4,800 9,714 30,956 
Fairmont Awarded 16,442 1,804 15,000 33,246 
H u n t i n g t o n Awarded 16,442 -0- 15,000 31,442 
Keyser Awarded 16,442 -0- 10,673 27,115 
Le w i s b u r g Awarded 16,442 -0- 14,625 31,067 
M a r t i n s b u r g Awarded 16,442 6 , 400 12,431 35,273 
Morgantown Awarded 16,442 -0- 15,000 31,442 
P a r k e r s b u r g Awarded 16,442 -0- 15,000 31,442 
Wheeling Pending 16,442 2,000 15,000 33,442 
W i l l i a m s o n Awarded 16,442 5 , 600 7 , 973 30,015 
Welch Pending 16,442 3,000 -0- 19,442 
S u t t o n (5 % . A d m i n i s t r a t i o n ) 22.500 S u t t o n (5 % . 

$213,746 $38.984 $160,416 $435 . 646 
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Process fo r D i s t r i b u t i o n o f Funds : 
FPSB w i l l sen d t o eac h progra m a  p a c k e t c o n t a i n i n g th e f o l l o w i n g 
i n f o r m a t i o n an d documents : 

a. a  l e t t e r l i s t i n g s p e c i f i c comment s and/o r c o n c e r n s Boar d member s ha d 
i n r e v i e w i n g th e program' s a p p l i c a t i o n f o r F a m i ly P r o t e c t i o n funds ; 

b. a  t i m e l i n e f o r d i s t r i b u t i o n o f awarde d funds ; 
c. a  Forma l Agreemen t betwee n th e FPS B an d th e program ; 
d. a  Monthl y F i n a n c i a l R e p o r t i n g Form. 

P r o p o s a l : Tha t th e FPS B r e l e a s e E q u a l Shar e an d Minimu m S t a n d a r d s fund s 
awarded t o program s upo n r e c e i p t o f s i g n e d FPS B Agreement . 
D e c i s i o n : Consensu s 

Draft o f Forma l Agreemen t 

P r o p o s a l : That , pendin g r e v i s i o n s b y Dian e Crump o n th e C a n c e l l a t i o n S e c t i o n , 
the FPS B a c c e p t th e D r a f t o f Agreemen t Betwee n Th e Wes t V i r g i n i a 
F a m i l y P r o t e c t i o n S e r v i c e s Boar d an d (th e program' s name. ) 

D e c i s i o n : Consensu s 

Monthly Fin a n c i a l Repor t an d Forma l Agreemen t 

P r o p o s a l : Tha t th e FPS B a c c e p t th e F i n a n c i a l M onthl y Repor t for m an d t h a t 
programs r e c e i v i n g F a m i l y P r o t e c t i o n fund s b e r e q u i r e d t o complet e 
monthly f i n a n c i a l r e p o r t s u s i n g t h i s form . 

D e c i s i o n : Consensu s 

P r o p o s a l : Tha t th e Forma l Agreemen t documen t and th e M o n t h l y F i n a n c i a l R e p o r t 
form b e sen t t o th e program s a l o n g w i t h a  l e t t e r o f award ; t h a t th e 
programs s i g n th e Forma l Agreemen t an d r e t u r n i t to th e C o a l i t i o n 
o f f i c e . Upo n r e c e i p t o f th e Agreemen t i n th e S u t t o n o f f i c e , th e 
t o t a l o f th e program' s E q u a l Shar e an d Minimu m S t a n d a r d s 
a l l o c a t i o n s w i l l b e r e l e a s e d . 

D e c i s i o n : Consensu s 

P r o p o s a l : Tha t th e secon d a l l o c a t i o n o f f u n d s , Needs/Expansion , w i l l b e 
d i s t r i b u t e d i n J a n u a r y , 1991 . 

D e c i s i o n : Consensu s 
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Financial Repor t 
Sue J u l i a n s u b m i t t e d th e e n c l o s e d f i n a n c i a l r e p o r t whic h was ac c e p t e d b y the 
Board. In an e f f o r t t o c o n s o l i d a te WVCADV c h e c k i n g a c c o u n t s s t a f f c l o s e d - o u t 
the F P NO W Accoun t (whic h h e l d th e C o a l i t i o n ' s a d m i n i s t r a t i v e g r a n t 
a l l o c a t i o n ) an d d e p o s i t e d th e ba l a n c e ($7,407.06 ) i n t o th e C o a l i t i o n 's 
G e n e r a l Account . 

P r o p o s a l : Tha t th e F a m i ly P r o t e c t i o n S e r v i c e s Boar d a c c o u n t s b e a u d i t e d 
t h r o u g h th e WVCADV a u d i t an d t h at s t a f f submi t th e r e p o rt t o th e 
FPSB. 

D e c i s i o n : Consensu s 

P r o p o s a l : Tha t Dian e Crum p i n c o o r d i n a t i o n w i t h s t a f f r e v i s e th e f o r m a l 
f u n d i n g agreemen t i n o r d er t o f a c i l i t a t e th e t r a n s f er of the 5% 
a d m i n i s t r a t i v e a l l o c a t i o n t o WVCADV ($22,500) . 

D e c i s i o n : Consensu s 

P r o p o s a l : I n an e f f o r t t o determin e wha t per c e n t a g e o f s t a t e w i d e progra m 
funds come s fro m f e d e r a l , s t a t e, c o u n t y , l o c a l , an d o t h er s o u r c e s , 
the F a m i l y P r o t e c t i o n S e r v i c e s Boar d propose s t h a t FPS B s t a f f sen d 
to a l l domestic v i o l e n c e program s th e su r v ey o f FY Source o f Cash 
Funds Summary. Program s ar e asked t o r e t u rn complete d form s to th e 
C o a l i t i o n o f f i c e b y August 15 , 1990 . 

D e c i s i o n : Consensu s 

Revision o f State Pla n 
C o a l i t i o n s t a f f a p p r i s e d FPS B member s of the p r o c e ss r e g a r d i n g th e r e v i s i on 
of th e C o a l i t i o n 's S t a te P l a n . C o m p l e t i o n o f the S t a te P l a n i s expe c t ed b y 
December 1990. 

P r o p o s a l : Tha t th e FPSB r e v i e w th e C o a l i t i o n 's S t a t e P l a n an d use it t o 
a s s i s t th e Board i n d e t e r m i n i ng d i s t r i b u t i o n o f funds an d c o n t e n t 
f o c u s o f t e c h n i c al a s s i s t a n c e workshop s f o r F i s c a l Yea r 91-92 . 

D e c i s i o n : Consensu s 

Agenda f o r Nex t FPS B M e e t i n g : 
* E v a l u a t i o n o f Grant A p p l i c a t i o n P r o c e s s an d Forms 
* Conten t o f T e c h n i c al A s s i s t a n c e S e s s i o n f o r FY 90-91 
* S a l a r y S c a l e Surve y fro m Program s 
* For m f o r Programs ' Annua l Repor t 

NEXT FPSB MEETING: August 28 , 1990 * DHHR in C h a r l e s t on *  10:00 am 



G A S T O N C A P E R T O N 
. G O V E R N O R 

S T A T E O F W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

J u l y 18 , 1990 

FINANCIAL REPOR T  

FY 89-9 0 

C e r t i f i c a t e o f D e p o s i t 
Face Valu e $200,000.0 0 $200,000.00 

Money Marke t 
I n i t i a l D e p o s i t $120,000.0 0 
Money Marke t I n t e r e s t 2,978.4 4 
Feb/Mar T r a n s f e r 65,166.0 0 
A p r i l T r a n s f e r 34,000.00 

Minus: K e y s e r Advancemen t 3,157.0 0 
WVCADV Gran t A l l o c a t i o n 10,000.00 

Ba l a n c e i n Money Marke t $208,987.44 

T o t a l FPS B Fund s 6/30/9 0 $408,987.4 4 

O u t s t a n d i n g : 
CD I n t e r e s t 7/2/9 0 
May I n v o i c e 
June I n v o i c e 
T o t a l O u t s t a n d i n g 

5,860,27 
32,000.00 
40,000.00 

77,860.27 

TOTAL FP FUNDS AVAILABL E FO R FY 90 - 91 $486,847.71 



S T A T E O F W E ST VIRGINI A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
G A S T O N C A P E R T O N B U I L D I N G 6 , C A P I T O L C O M P L E X 

G O V E R N O R C H A R L E S T O N , W V 2 5 3 0 5 

MONTHLY FINANCIAL REPOR T GUIDELINE S 

P l e a s e complet e the i n f o r m a t i on on the Monthly F i n a n c i a l R e p o r t of 
F a m i l y P r o t e c t i o n fund s u s i n g th e f o l l o w i ng g u i d e l i n e s: 

PROGRAM: 

REPORTING MONTH: 

T h i s r e f e r s to your progra m (no t sponso r 
program). 

T h i s r e f e r s t o th e mont h 
expenses ar e r e p o r t e d. 

f o r whic h 

PROGRAM ADMINISTRATOR: T h i s i s th e d e s i g n a t e d p e r s o n 
r e s p o n s i b l e f o r program f i n a n c i a l r e p o r t s . 

DATE SUBMITTED :  

BUDGET: 

MONTH: 

Y-T-D: 

VARIANCE: 

T h i s s h o u l d b e no l a t e r tha n th e 20th of 
the mont h f o l l o w i n g the r e p o r t i ng month . 

T h i s show s th e budge t approve d b y 
the FPSB . Thes e number s w i l l no t change 
u n l e s s a  r e v i s i o n i s s u b m i t t e d an d 
approved. 

T h i s show s th e amoun t of money expended in 
each budget c a t e g o r y d u r i n g th e r e p o r t i ng 
month. The - t o t a l o f t h i s colum n i s th e 
same a s th e t o t a l o f th e r e c e i p t s 
a t t a c h e d . P l e a s e a t t a c h t o your r e c e i p t s 
an addin g machin e p r i n t o u t showin g the 
same numbe r a s the t o t a l o f th e fund s 
expended t h i s month . 

T h i s show s th e y e a r - t o - d a te expense s in 
each c a t e g o r y . Thes e number s ar e 
c a l c u l a t e d by adding l a s t month' s y e a r - t o - 
date expense s t o th e c u r r e n t month' s  
expenses i n each c a t e g o r y . 

T h i s shows - th e d i f f e r e n c e betwee n th e 
a l l o t t e d budge t i n each c a t e g o r y an d th e 
e x p e n d i t u r e s t o date. Thes e number s are 
found by s u b t r a c t i ng the Y-T-D column fro m 
the BUDGE T column . Fo r t h i s r e p o r t i n g 
form, p l e a s e e x p r e s s v a r i a n c e i n a c t u al 
funds r e m a i n i n g i n each c a t e g o r y . 

FPSB - 7/9O 



ST A T E or WEST VIRGINIA 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
BUILDING 6. CAPITOL COMPLEX 

CHARLESTON. WV 25305 

MONTHLY FINANCIAL REPORT 
FISCAL YEAR 1990 - 1991 

PROGRAM .  REPORTING MONTH 

PROGRAM ADMINISTRATOR 

DATE SUBMITTED 

BUDGET MONTH Y-T-D VARIANC E 

PERSONNEL 

.01 SALARIE S • 

.02 FRINGE • 

TOTAL PERSONNEL 

CURRENT EXPENSES 

.03 CONSULT/PROF . SERV 

.04 STAFF TRAVEL 

.05 CONTRACTUA L SERVICE S 

.06 CONSUMABL E SUPPLIE S 

.07 SPAC E 

.08 OTHE R COSTS 

.09 EQUIPMENT/FURNITUR E 

TOTAL CURRENT EXPENSES 

| TOTA L BUDGET 

GASTON CAPERTON 
GOVERNOR 



S T A T E O F W E S T VIRGINI A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
G A S T O N C A P E R T O N B U I L D I N G 6 . C A P I T O L C O M P L E X 

G O V E R N O R C H A R L E S T O N . W V 2 5 3 0 5 

FISCAL YEA R FUNDIN G SOURCE SUMMARY GUIDELINE S 

P l e a s e complet e th e F i s c a l Yea r Sourc e o f Cas h Fund s Summmary u s i n g 
the f o l l o w i n g g u i d e l i n e s: 

These numbers r e f e r t o a c t u a l incom e f o r th e 1989-199 0 f i s c a l y e a r . 
P l e a s e us e rounde d number s an d i n c l u d e a l l cash income . I f fund s 
have bee n r e c e i v e d t h r o u g h g r a n t s ( f e d e r a l , s t a t e , l o c a l 
government, o r p r i v a t e f o u n d a t i o n ) , p l e a s e l i s t s o u r c e s an d t o t a l 
f o r t h a t c a t e g o r y . 

Once t h i s i n f o r m a t i o n ha s bee n c o l l e c t e d , th e FPS B w i l l hav e a 
compete o v e r v i e w o f f u n d i n g s o u r c e s f o r th e C o a l i t i o n . 

P l e a s e sen d you r complete d for m t o th e WVCAD V O f f i c e , P.O . Bo x 85 , 
S u t t o n , W V 2660 1 b y AUGUST 15,1990 i n o r d e r t o p r o v i d e s t a f f tim e 
f o r c o l l a t i o n o f t h i s d a t a . 

Thank yo u f o r you r a s s i s t a n c e i n g a t h e r i n g t h i s i n f o r m a t i o n . 



S T A T E O F W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

WEST VIRGINIA COALITION AGAINST DOMESTIC VIOLENCE 
FISCAL YEAR SOURCE OF CASH FUNDS SUMMARY 

PROGRAM FISCA L YEAR 

THE FORM BELOW IS A SUMMARY OF PROGRAM CASH INCOME FOR THE PAST FISCAL YEAR. 
PLEASE USE ROUNDED NUMBERS, TOTAL S REFER TO ACTUAL PAST INCOME 

G A S T O N C A P E R T O N 
G O V E R N O R 

*PLEASE LIST SOURCES AND TOTALS: E.G. MCKTNNEY, CHILDREN'S TRUST, CHICAGO 
RESOURCE CENTER. 

FAMILY PROTECTION FUNDS 

TITLE XX FUNDS 

VOCA FUNDS 

CHILD NUTRITION FUNDS 

FEMA FUNDS 

FAMILY VIOLENCE PREVENTION FUNDS 

OTHER FEDERAL GRANTS* 

OTHER STATE GRANTS* 

LOCAL GOVT. GRANTS (CITY, COUNTY)* 

FOUNDATION GRANTS * 

UNITED WAY FUNDS 

COMMUNITY FUND-RAISING 

OTHER FUNDS: DONATIONS . INTEREST. ETC, 

TOTAL PROGRAM CASH BUDGET FOR YEAR 1 



West Virginia Coalition Against Domestic Violence 
P.O. Box 85 Sutton , WV 2660 1 (304 ) 765-2250 

RECEIVED 
JUN 08 1990 

SOCIAL SERVICES 
DEPT. O F HUMAN SERVICE S 

June 6, 1990 

Contracted Service s 
Office of Social Service s 
West V i r g i n ia Department of Health and Human Resources 
Building 6, Room 850 
Capitol Comple x 
Charleston, WV 2530 5 







MONTHLY REPORT 

AUGUST 1990 

Met w i t h Focu s Group ; A q h a t i an d B e v e r ly gav e update s o n t h e i r 

P r o j e c t s . I t s tim e now to s t a rt t h i n k i n g about the f i n al r e p o r t and 

p r e s e n t a t i o n s f o r our P r o j e c t s. Thin k about : 

* Ho w t o demonstrate l e v e l s o f o r g a n i z a t i o n al p a r t i c i p a t i o n . 

* D e l i v e r y o f s o l i d p l a n n i n g , e.g . s t e p - b y - s t e p p r o c e s s , 

i n c o r p o r a t i o n o f CED progra m c o u r s e s , e t c. 

* S t y l e of p r e s e n t a t i o n: c l e a r , u n d e r s t a n d a b l e , f u n - t o - f o l l o w , 

use o f c h a r t s . 

Tasks: *  Meet w i t h th e F a m i ly P r o t e c t i o n S e r v i c e s Board . 

* C o l l a t e i n f o r m a t i o n r e c e i v e d fro m program s r e g a r d i n g 

R e v i s i o n o f S t a te P l a n Survey . 

* Mee t w i t h A d Hoc S t a t e P l a n Committee . 

* Develo p f i r s t d r a f t o f the r e v i s ed S t a t e P l a n . 

Completed: A l l of the above were complete d w i t h th e e x c e p t i o n 

of a  complete d f i r s t d r a f t o f the r e v i s ed S t a t e P l a n . 



MONTHLY REPORT O F CE D PROJEC T 

AUGUST 199 0 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 

D u r i n g th e mont h o f Augus t I  me t w i t h th e F a m i l y P r o t e c t i o n 
S e r v i c e s Boar d t h r e e t i m e s : tw o f u l l - g r o u p meeting s an d on e pre p 
meeting. Th e f i r s t f u l l - g r o u p meetin g wa s c a l l e d t o a d d r e s s a 
member program's q u e s t i o n s r e g a r d i ng i ts 'pending ' s t a t u s o f F a m i l y 
P r o t e c t i o n funds . Th e secon d f u l l - g r o u p meetin g f o c u s e d i n o n th e 
FPSB Annua l Repor t an d o n th e tw o program s whos e F a m i l y P r o t e c t i o n 
awards ar e 'pending. ' Th e secon d meetin g wa s l o n g an d b o r i n g . 
Having complete d i t s f i r s t y e a r o f a c t i v i t y , th e FPS B i s 
c o n s i d e r i n g meetin g e v e r y o t h e r mont h i n s t e a d o f e v e r y m o n t h % Th e 
Board ha s s c h e d u l e s tim e i n Octobe r t o e v a l u a t e i t s p a st y e a r ' s 
d e c i s i o n s , a c t i v i t i e s an d p r o c e s s e s . (Se e Attachment s A  &  B. ) 

S t a t e P l a n R e v i s i o n 

A l l t h i r t e e n program s responde d b y Augus t 10t h t o th e Progra m 
Survey. Th e A d Ho c Committe e meetin g s c h e d u l e d f o r August 21s t wa s 
postponed b y committe e member s t o Septembe r 6 t h . Th e sudde n chang e 
i n d a t e s wa s d i s a p p o i n t i n g f o r me becaus e t h e r e seems t o b e s o much 
work t o b e don e i n o r d er t o hav e a  r e v i s e d S t a t e P l an read y f o r th e 
J a n u a r y l e g i s l a t i v e s e s s i o n . 

In th e meantim e Dian e an d I  b r a i n s t o r m ed T a b l e o f Conten t an d 
c o l l a t e d th e i n f o r m a t i o n r e c e i v e d fro m th e programs . (Se e 
Attachment C  &  D. ) 

D u r i n g th e mont h o f Augus t WVCAD V r e c e i v e d a  c o r p o r a t e 
d o n a t i o n o f V e n t u r a G o l d , a d e s k t o p p u b l i s h i n g s o f t w a r e , from Xero x 
C o r p o r a t i o n . I n o r d e r t o d e c r e a s e c o s t s o f p r i n t i n g I  have d e c i d e d 
to l e a r n V e n t u r a a s p a r t o f m y CE D P r o j e c t . F a m i l i a r i t y w i t h 
V e n t u r a w i l l e nabl e th e C o a l i t i o n t o d o th e t y p e s e t t i n g an d l a y o u t 
b e f o r e s e n d i n g th e S t a t e P l a n t o th e p r i n t e r ' s . 







WestVirginia Coalition  Against Domestic Violence 
P . O .Box 8 5 Sutton, WV 26601 ( 3 0 4 ) 7 6 5 - 2 2 5 0 

Ad Ho c Committe e 
Task: R e v i s i o n o f the S t a te P l a n 

August 1990 

DRAFT OF CONTENTS OF WVCADV STAT E PLA N 

S e c t i o n 1 ; I n t r o d u c t i o n 

A. Purpos e o f the S t a te P l a n 
B. H i s t o r y o f WVCADV and C e n t r al S e r v i c e O f f i c e 

Phase o f O r g a n i z a t i o n al Developmen t 
O r g a n i z a t i o n a l C h a r t 

C. M i s s i o n , P h i l o s o p h y an d P r i n c i p l es o f U n i t y 
D. C h a r a c t e r i s t i c s of Domestic V i o l e n c e i n WV 
E. L i s t i n g o f WVCADV Program s i n c l u d i n g Map 
F. Domesti c V i o l e n c e S e r v i c e s D e s c r i p t i o n 

S e c t i o n 2 . S t a t i s t i c s 

A. Databas e -  (Use PCADV as a guide. ) 
B. Need s Assessmen t -  Program Surve y 
C. Source s of Income -  Program Surve y 

D. Graph s 

S e c t i o n 3 : Overview o f Domestic V i o l e n c e L e g i s l a t i o n 

S e c t i o n 4 : Pee r Revie w P r o c e s s 

S e c t i o n 6 ; Work P l a n f o r Each Count y or 
Each Underserve d Count y (Us e PCADV as a model. ) 



Ad Ho c Committee 
Task: R e v i s i o n o f the S t a te P l a n 

August 1990 

COMPILATION O F INF O RECEIVE D FRO M PROGRAMS ' SURVE Y 
( A l l t h i r t e e n programs responded. ) 

1. Underserved c o u n t i e s : 

F a y e t t e , Summers , N i c h o l a s ; Boone , C l a y ; B r a x t o n , Webster ; 
G i l m e r , Doddridge , H a r r i s o n , L e w i s ; Mason , Wayne , Putnam ; 
P e n d l e t o n , G rant ; Pocahontas , Monroe; Morgan ; P r e s t o n , T a y l o r ; 
Wyoming; Logan ; M a r s h a l l . 

Unserved C o u n t i e s 

W e t z e l 

2. Unmet Need s o f P o p u l a t i on Group s 

a. Wome n of C o l o r: O utreac h ( 2 programs) 
b. D i f f e r e n t l y - A b l e d : Outreach ( 2 programs) 

Safe s h e l t e r ( 3 program) 
C o u n s e l i n g ( 1 program) 
Advocacy ( 1 program) 

c. L e s b i a n s : Outreac h ( 2 programs) 
Advocacy ( 1 program) 

d. P r o s t i t u t e s : Outreac h ( 2 programs) 
C o u n s e l i n g ( 1 program) 
Safe s h e l t e r ( 1 program) 

e. R u r a l Women : C o u n s e l i n g ( 3 programs) 
Outreach ( 3 programs) 
Safe s h e l t e r ( 1 program) 
T r a n s p o r t a t i o n ( 1 program) 
P r o t e c t i o n Orde r ( 1 program) 

f. I n P r i s o n: C o u n s e l i n g ( 2 programs) 
Outreach ( 3 programs) 
Advocacy ( 1 program) 

g. C h i l d r e n : Saf e s h e l t e r ( 2 program) 
C o u n s e l i n g ( 1 program) 
P r o t e c t i o n Orde r ( 1 program) 
Outreach ( 1 program) 
Advocacy ( 1 program) 

3. Developed a p l a n f o r expansion ? YES : 8  NO: 5 
S e r v i c e s t o be expanded . Cos t E s t i m a t e 

A r t T h e r a p i s t $16,00 0 
R u r a l Outreac h S e r v i c e s 15,00 0 
V o l u n t e e r C o o r d i n a t o r 18,00 0 
C h i l d r e n ' s T h e r a p i s t 20,00 0 



( c o n t i n u e d ) 

S e r v i c e s t o be expande d 
Outreach: 2  c o u n t i e s 
C h i l d r e n ' s Progra m 
S h e l t e r F a c i l i t y 
V o l u n t e e r Progra m 

C h i l d r e n s ' S e r v i c e s 
Outreach 

S h e l t e r F a c i l i t y 

C o s t E s t i m a t e 
$28,000 + 
18, 500 + 
6, 500 

14,000+ 

50,000 
25,000 

50,000 

C h i l d Advocat e t o F T 
S a t e l l i t e O f f i c e 
I n t a k e worke r t o F T 
T r a n s i t i o n a l Housin g 
I n c r e a s e d f o c u s o n Women's I s s u e s 

9, 500 
i n d i r e c t c ost s 

8,900 
15,000 

i n d i r e c t c ost s 

B a t t e r e r s ' Progra m 20,00 0 
Handicap a c c e s s i b i l i t y o f f i c e / s h e l t e r 50,00 0 
C h i l d Advocat e 18,00 0 
Community Outreac h E d u c a t o r 18,00 0 

Outreach O f f i c e 3,00 0 

T h e r a p i s t / C o u n s e l o r 15,00 0 

Outreach 25,00 0 
C h i l d Advocat e t o FT 10,00 0 
T r a n s p o r t a t i o n 2,00 0 

S e r v i c e s unabl e t o be p r o v i d e d du e t o l a c k o f r e s o u r c e s ? 

Outreach; c h i l d r e n ' s c o u n s e l i n g ; v o l u n t e e r c o o r d i n a t i o n ; 
e v e n i n g group s an d l o c a l s u p p o r t groups ; s h e l t e r n i g h t an d 
weekend coverage ; p u b l i c e d u c a t i o n , t r a i n i n g f o r p o l i c e , 
h o s p i t a l an d s c h o o l p e r s o n n e l ; o u t r e a c h i n r u r a l a r e a s ; 
t r a i n i n g ; o u t r e a c h f o r s e x u al a s s a u l t i s s u e s ; c h i l d advocacy ; 
t r a n s p o r t a t i o n ; comprehensiv e p r e v e n t i o n program; men's group ; 
p a i d c h i l d c a r e ; h o u s i n g ; 

$10,000 i n c r e a s e pe r year. -
i n c r e a s e d p u b l i c e d u c a t i o n e f f o r t s 
improvement o f s h e l t e r f a c i l i t y ? P T c h i l d advocat e 
added cas e managemen t 
l a r g e r e d u c a t i o n a l campaign ; expande d c o u n s e l i n g s t a f f 
i n c r e a s e d a d v o c a c y / o u t r e a c h 
i n c r e a s e d p r e v e n t a t i v e a c t i v i t i e s 
i n t a k e cas e manage r P T 
c h i l d r e n ' s programmin g and o u t r e a c h 
t r a n s p o r t a t i o n f o r v i c t i ms 



J. 

up t o $25,000 pe r y e a r : 
c h i l d r e n ' s a c t i v i t i e s 
o u t r e a c h s e r v i c e s an d v o l u n t e e r c o o r d i n a t o r 
improve s h e l t e r f a c i l i t y an d F T c h i l d advocat e 
s c h o o l p r e s e n t a t i o n s i n c r e a s e d 
c h i l d c a r e , jo b s e r v i c e , f u l l - t i m e c o u n s e l o r adde d 
p r e v e n t i o n progra m 
p a r t - t i m e g r a n t w r i t e r 
o u t - o f - s h e l t e r o f f i c e s 
b a t t e r e r s ' t r e a t m e n t progra m 
second c o u n s e l o r 

up t o $50,000 pe r y e a r : 
van an d i n s u r a n c e 
c h i l d a d v o c a t e , a r t t h e r a p i st 
c o - d i r e c t o r an d F T c h i l d advocat e 
i n c r e a s e o f s t a f f s a l a r i e s 
f i v e f u l l - t i m e o u t r e a c h c o o r d i n a t o r s 
o u t r e a c h an d c o u n s e l i n g 
s e x u a l a s s a u l t progra m 
c l i e n t - r u n s m a l l b u s i n e s s 
p h y s i c a l a c c e s s i b i l i t y 
f a c i l i t y r e n o v a t i o n 

6. A f f i r m a t i v e A c t i o n P o l i c y ? Yes : 5  No : 8 

7. Implementing A f f i r m a t i v e A c t i o n 
p r e s e n t a t i o n s , ads , employmen t p r a c t i c e s , o r i e n t a t i o n , 
o u t r e a c h t o m i n o r i t y community , i n com p l i a n c e w i t h th e 
Un i f o r m G u i d e l i n e s o n Employe e S e l e c t i o n . 

8. Program A d e q u a t e l y S t a f f e d ? Yes : 1  ( m i n i m a l l y ) No : 1 2 
A d d i t i o n a l S t a f f P o s i t i o n s Needed : 

one c h i l d advocat e @  $15,00 0 
one o u t r e a c h s t a f f @  $12,00 0 
one c l i e n t advocat e @  $12,00 0 
one s e c r e t a r y @  $12,00 0 

p a r t tim e o u t r e a c h s t a f f @  $10,00 0 
one v o l u n t e e r c o o r d i n a t o r @  $18,00 0 
p a r t tim e c h i l d t h e r a p i s t @  $10,0 0 

two women' s c o u n s e l o r s @  $13,00 0 eac h 
two o u t r e a c h c o o r d i n a t o r s @  $13,00 0 eac h 
one p u b l i c e d u c a t i o n c o o r d i n a t o r @  $10,00 0 
one a d m i n i s t r a t i v e a s s i s t a n t @  $10,00 0 

one c h i l d advocat e @  $18,50 0 
two o u t r e a c h worker s @  $14,00 0 eac h 
two p a r t - t i m e o u t r e a c h worker s @  $7,00 0 eac h 
one v o l u n t e e r c o o r d i n a t o r @  $14,00 0 
one a d m i n i s t r a t i v e a s s i s t a n t @ $  12,00 0 



one cas e managemen t @  $15,00 0 
p a r t tim e s h e l t e r manage r @  $6,00 0 
one c h i l d a d v o c a t e / t e a c h e r @ $25,00 0 

two c o u n s e l o r s @ $14,50 0 eac h 
one s e c r e t a r y / r e c e p t i o n i s t @ $10,50 0 
one s h e l t e r n i g h t c o u n s e l o r @ $12,50 0 

t h r e e o u t r e a c h a d v o c a t e s @  $15,00 0 eac h 
one s e x u a l abus e progra m c o o r d i n a t o r @  $15,00 0 
one c h i l d advocat e @  $15,00 0 
one s h e l t e r manage r @  $13,00 0 

one permanen t i n s t r u c t o r @ $16,000 + 
two i n t a k e cas e manager s @  $16,000 + eac h 
p a r t tim e c h i l d advocat e @  $8,50 0 

one c h i l d advocat e @  $18,00 0 
one communit y o u t r e a c h e d u c a t o r @  $18,00 0 
one AB B c o u n s e l o r @ $17,00 0 

one s h e l t e r c a r e worke r @  $10,00 0 
one c o u n s e l o r @ $19,50 0 
one c h i l d c a r e worke r @  $12,00 0 

one t h e r a p i s t / c o u n s e l o r @  $15,00 0 
one c h i l d r e n ' s progra m d i r e c t o r @  $15,00 0 

p a r t tim e c h i l d advocat e @  $7,50 0 

9. C h i l d Advocate ? Yes: 5 No: 8 

S a l a r y o f C h i l d Advocate : p a r t tim e f u l l tim e 

$7,100 
4, 500 
8, 500 
7, 500 

$15,750 

10. C o a l i t i o n p r i o r i t i e s : 
P o i n t s 

V o l u n t e e r Program ? 
C h i l d r e n s Progra m 
P r e v e n t i o n i n S c h o o ls 
Law Enforcemen t T r a i n i n g 
M a g i s t r a t e T r a i n i n g 
V i c t i m W i t n e s s progra m 
Outreach Progra m 
L e g i s l a t i v e I s s u e s 
T r a n s i t i o n a l Housin g 
Other 

1 
12 
7 

18 
17 
1 

12 
9 
2 

t i e f o r 3rd 

1s t p r i o r i t y 
2nd p r i o r i t y 

t i e f o r 3rd 



11• H i g h e s t F u l l t i m e S a l a r i e d P o s i t i o n Amoun t 
E x e c u t i v e D i r e c t o r $23,28 5 
Program D i r e c t o r 20,83 7 
E x e c u t i v e D i r e c t o r 15,00 0 
E x e c u t i v e D i r e c t o r 23,32 0 
E x e c u t i v e D i r e c t o r 21,00 0 
E x e c u t i v e D i r e c t o r 17,50 0 
D i r e c t o r 19,00 0 
E x e c u t i v e D i r e c t o r 23,00 0 
E x e c u t i v e D i r e c t o r 26,70 0 
A d m i n i s t r a t i v e D i r e c t o r 22,49 1 
Program C o o r d i n a t o r 15,00 0 
Program S h e l t e r D i r e c t o r 14,00 0 
A d m i n i s t r a t i v e Tea m ( 3 e q u a l ly p a i d p o s i t i o n s ) 15,00 0 eac h 

Lowest F u l l t i m e S a l a r i e d P o s i t i o n 
C l i e n t Advocat e 8, 900 
C r i s i s S t a f f 10, 595 
Women's C o u n s e l o r 13, 440 
S e c r e t a r y / S u p p o r t 11, 000 
S h e l t e r Worke r 10, 900 
A d m i n i s t r a t i v e A s s i s t a n t 11, 500 
S h e l t e r Manage r 12, 000 
House Manage r 7, 904 
C o u n s e l o r 14, 000 
S h e l t e r Car e Worke r 8, 902 
D i r e c t o r o f S e r v i c e s 13, 000 
R e s i d e n t B u i l d i n g D i r e c t o r 7, 500 
S h e l t e r C o o r d i n a t o r 12, 000 

13. C r i t e r i a f o r S a l a ry S c a l e 
S t a t e law , Board o f D i r e c t o r s , a v a i l a b l e money , e d u c a t i o n a l 

l e v e l ; marke t p l a c e , jo b r e s p o n s i b i l i t i e s , s k i l l l e v e l ; e d u c a t i o n , 
e x p e r i e n c e , wor k h i s t o r y ; s u r v e y o f o t h er a g e n c i e s , a v a i l a b i l i t y o f 
funds, e d u c a t i o n l e v e l , wor k e x p e r i e n c e , c o m p e t i t i v e ? mone y 
a v a i l a b l e , annua l performanc e base d i n c r e a s e ? s a l a r i e s comparabl e 
to s u r r o u n d i n g a r e a a g e n c i e s ; n o o b j e c t i v e c r i t e r i a ; e x p e r i e n c e , 
e d u c a t i o n , l i c e n s u r e , r e s p o n s i b i l i t y , t e n u r e ; c o m p e t i t i v e w i t h 
l o c a l jo b market ? minimu m s t a n d a r d s , s e n i o r i t y , p a r e n t agenc y 
c r i t e r i a ; a l l s t a ff hav e e q u a l i m p o r t a n c e . 

14. Does P e r s o n n e l P o l i c y a d d res s s t a f f s a l a r i e s ? Yes : 5  No : 8 



F u l l t i m e P o s i t i o n s 
B e c k l e y : 9 
C h a r l e s t o n : 1 0 
E l k i n s : 2 
F a i r m o n t : 6 
H u n t i n g t o n : 7 
Ke y s e r : 4 
L e w i s b u r g : 6 
M a r t i n s b u r g : 4 
Morgantown: 5 
P a r k e r s b u r g : 7 
Welch; 2 
Wheeling: 3 
W i l l i a m s o n : 5 

P a r t tim e 16 . %= P e r s o n n e l 
4 51% 
3 80 
5 70 
1 73 
9 81 
3 70 
3 71 
9 75 
4 69 
2 75 
0 56 
0 55 
3 67 



W V C A D V C A S H I N C O M E S O U R C E S 
F I S C A L Y E A R 1 9 8 9 -  1 9 9 0 

S O U R C E S O F C A S H I N C O M E 

OTHER INCOME : 
IN-KIND DONATIONS ; $327,12 5 

TOTAL CAS H INCOME : $1,853=00 0 VOLUNTEE R LABO R HOURS ; $54,20 2 



S T A T E O F W E S T VIRGINI A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

FAMILY PROTECTIO N S E R V I C E S BOAR D S P E C I A L MEETIN G 
August 6 , 199 0 +  Charleston , W V 

Department o f Health and Human Services Conferenc e Room 

PRESENT: 

Deborah Short, Chairperson; Judy King Smith, WVCADV; Diane Crump, W V 
Department o f Health and Human Resources (DHHR) ; K i t t y Atkins , member-at-
large; Martha Hinchman, actin g representativ e fro m th e Governor's Offic e o f 
Community and I n d u s t r i a l Development (GOCID), Sue J u l i a n an d Dian e Reese , FPS B 
s t a f f . 

MEETING SUMMARY: 

Because o f the specia l circumstance s of t h i s meetin g th e general format 
was no t followed . Revie w o f Minutes and Financia l Repor t w i l l b e par t o f the 
August 28 , 1990 , meeting . 

Deborah Short provided a b r i e f updat e o f the reason for t h is specia l 
meeting, which was requeste d by th e Board o f Directors o f th e Stop Abusiv e 
Family Environments i n Welch . Th e SAF E Board aske d fo r an opportunit y t o 
c l a r i f y concern s expressed in the l e t t e r t o them dated Jul y 23 , 1990, Th e 
three issue s raise d i n that l e t t e r were these; the basis fo r figures use d in 
the budget : th e question of funding through the SAFE program service s in 
Wyoming County, whic h i s in the Women's Resource Cente r catchment area ; and 
concerns regarding the program's p o l i c i e s an d by-laws , 

The followin g persons represente d SAFE at t h i s meeting : Sharo n Yates, 
Program Coordinator ; P a t r i c i a England , Directo r o f Program Services ; Norman 
Googel, Board President ; Kati e Jones , Board member; Karen M i l l i g a n , volunteer . 

A length y discussion of the three areas of concern ensued. Th e budge t 
concerns were c l a r i f i e d an d SAFE w i l l resubmi t a revise d gran t application an d 
budget form , Th e questio n of catchment are a was c l a r i f i e d regardin g the 
present regionalizatio n pla n of service s an d th e possible revisio n o f tha t 
plan i n the future , Th e revise d applicatio n w i l l cove r service s i n McDowell 
County. Dian e Crump noted tha t a t th i s tim e both Family Protection Funds an d 
T i t l e X X Fund s are distribute d accordin g to the current regionalizatio n plan . 
Norman Googel responde d t o questions regarding Board p o l i c i e s an d guidelines , 
noting tha t a  review and possibl e revisio n o f these i s in process, The FPS B 
recognized th e effort s bein g made to update thes e p o l i c i e s an d w i l l revie w 
them when thi s ha s been accomplished, 

G A S T O N C A P E R T O N 
G O V E R N O R 
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Following the discussion, the FPSB members outlined the content of a 
l e t t e r of response t o be sent to SAFE. This outlin e was approved by consensus 
and th e st a ff was asked t o draft a  l e t t e r t o SAFE c l a r i f y i n g th e steps needed 
for the revision of th e ir fundin g application . (Pleas e see attached document. ) 
Because of time constraint , othe r agenda items were table d u n t il th e regularly 
scheduled meetin g of the FPSB on August 28, 1990, in Sutton, WV. Marth a 
Hinchman state d that Mr. Michael Oliveri o has been elected Chair of the 
Governor's Committee on Crime, Delinquency, an d Correction and w i ll replac e 
her on the Board. 

Respectfully submitted , 

Diane Reese/Sue Juli a n 
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S T A T E O F W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 

G A S T O N C A P E R T O N 
G O V E R N O R 

B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

Sharon Yates, Program Coordinato r 
Stop Abusive Family Environment s 
P.O. Bo x 234 
Welch, WV 24801 

August 11, 1990 

Dear Sharon, 

The Family Protectio n Service s Boar d is grateful to members of the SAFE 
Board and Staff who met wit h the m at the Special Meetin g hel d o n August 6, 
1990. Th e FPSB members discussed a t length th e mutual concerns expressed by 
those present at t h is meeting . We are requesting tha t you submit a revise d 
grant applicatio n to t h is Boar d by August 24, 1990, so that we may revie w and 
act on your revision s at the August 28 meeting. 

We ask that you revise your o r i g i n a l gran t applicatio n according t o the 
form provided , correctin g the mathematical inaccuracies , an d expanding the 
narrative sectio n to c l e a r ly d e t a i l needs , program goals , objectives , 
timeline, and process for program evaluation . Fundin g for services i n Wyoming 
County have been allocated through the Women's Resource Center in Beckley 
according t o the present regiona l pla n fo r domestic violenc e service s i n West 
V i r g i n i a . Effort s to provide service s i n Wyoming Count y are coordinate d 
through the Women's Resource Center , 

The FPSB recognizes and appreciates e f f o r t s made by the SAFE Board of 
Directors t o review and revise p o l i c i e s an d procedures. W e als o r e a l i z e tha t 
t h i s proces s require s additiona l time on the part o f both Board and s t a f f 
members. Fo r this reaso n we w i l l releas e a  thre e mont h operational gran t upon 
approval of a revised applicatio n and budget. Additiona l allocation s w i l l 
occur afte r the FPSB has reviewed revise d by-law s and personnel p o l i c i e s 
guiding SAFE 'S administrativ e desig n for the future. K i t t y Atkins , member of 
the Famil y Protectio n Service s Board , offere d her assistance i n th is area , He r 
work number is 344-5401. 

Thank you again for your willingnes s to work cooperatively i n the on-
going development of advocacy service s i n your area . W e loo k forwar d to 
reviewing bot h your applicatio n and your revise d by-law s and personnel 
p o l i c i e s . 

Sincerely, 

Deborah Short 
Chairperson 
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S T A T E or W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
G A S T O N C A P E R T O N B U I L D I N G 6 . C A P I T O L C O M P L E X 

G O V E R N O R C H A R L E S T O N , W V 2 5 3 0 5 

MINUTES OF MEETING 
AUGUST 28,1990 

Present: 

Minutes: 

Deborah Short , Chai r of th e FPSB; Dian e Crump , delegat e 
from DHHR; Jud y Kin g Smith , Coordinato r o f WVCADV ; 
Michael O l i v e r i o, Chai r of the GCCDC; Diane Reese an d Su e 
J u l i a n , Staf f t o th e FPSB . 

Minutes o f bot h th e Jul y 18t h an d Augus t 6t h meeting s 
were accepte d a s reported. 

Financial  
Report: 

Annual  
Report: 

The Financia l Repor t wa s accepte d a s presented , 

Members of the FPSB discussed the purpos e an d conten t o f 
the FPSB' s Annua l Report . Th e followin g i s a  l i s t o f 
suggested informatio n to includ e i n t h i s document : 
* Domesti c Violenc e Act 198 9 
* Statewid e s t a t i s t i c s require d b y law . 
* Names and addresse d o f FPSB members. 
* FPSB f i n a n c i a l summar y statemen t fo r FY 89-90 . 
* L i s t i n g o f l o c a l domesti c violenc e program s includin g 

logo, b r i e f histor y o f program , catchmen t area , 
number o f beds , summar y o f program's s t a t i s t i c s . 

* WV ma p i d e n t i f y i n g programs ' location s an d catchmen t 
areas. 

* I d e n t i f i c a t i o n o f bus y time s o f th e yea r an d ho w the y 
impact programs . 

* L i s t i ng o f FPSB awards and formul a used i n d i s t r i b u t i n g 
funds. 

* Summary o f additiona l s t a t i s t i c s take n fro m WVCADV' s 
database e.g . hotlin e c a l l s , DVPs , r e f e r r a l s , non -
residents served , etc. 

Proposals Tha t FPS B s t a f f sen d a  memo t o th e program s 
asking them to bring th e followin g informatio n with the m 
to the September C o a l i t i on meeting : 1 ) camera-ready logo ; 
2) br i e f histor y o f program; 3 ) progra m contac t person ; 
4) number o f shelte r beds . 
Decision? Consensu s 

Proposal: Tha t FPS B s t a f f pu t togethe r a  draf t o f th e 
Annual Repor t fo r presentation at the nex t FPSB meeting . 
Decision: Consensu s 



FPSB Minutes o f August 28,199 0 

Cash Source ; Dian e Reese dist r i b u t e d th e result s of the program surve y 
regarding sources of cash income . Boar d members suggested 
that th e informatio n b e categorize d i n graph for m unde r 
headings an d subheading s t o c l a r i f y fundin g source s a s 
federal, state , l o c a l , etc . Diane Crump noted tha t T i t l e 
XX i s 25% federa l fund s an d 75 % stat e funds . 

Board 
Evaluation: I n orde r 1 ) t o evaluat e th e Board' s wor k o f th e pas t 

year an d 2 ) t o develo p th e Board' s workpla n fo r th e 
coming year , member s o f th e Boar d decide d t o schedul e 
retreat tim e fo r October 25t h an d 26th . FPSB s t a f f w i l l 
try t o make reservation s fo r t h is meetin g a t a  WV Stat e 
Park wit h meetin g roo m f a c i l i t i e s . 

Re-appointed: Debora h Shor t ha s bee n re-appointe d by th e Governo r t o 
serve o n the Famil y Protection Service s Boar d fo r a ter m 
of thre e years. 

Charleston: 
RFAP Resolv e Famil y Abus e Progra m submitte d a  reques t fo r 

line-item revision s i n t h e ir program' s F P budget . 

Proposal: Tha t th e FPS B approv e RFAP' s revision s a s 
submitted. 
Decision: Consensu s 

Welch: 
S.A.F.E. Dian e Crum p reporte d o n he r v i s i t t o th e Welc h progra m 

where sh e me t wit h Sharo n Yate s an d Kare n M i l l i g a n . 
According t o documentatio n submitte d concern s regardin g 
the forme r Progra m Director' s resignatio n hav e bee n 
resolved. Also , progra m s t a f f hav e contacte d Kathry n 
Atkins t o work wit h them o n Board/Staf f development . 

Members o f th e FPS B reviewe d an d discusse d S.A.F.E.' s 
revised gran t applicatio n fo r FY 90-91 . 

Proposal: Tha t th e FPSB immediatel y releas e 3  months o f 
operating fund s t o th e Welc h progra m an d tha t pendin g 
review o f S.A.F.E.'s revise d Personne l P o l i c i e s an d By -
Laws th e balanc e o f S.A.F.E.' s gran t a l l o c a t i o n b e 
awarded t o th e program . 
Decision: Consensu s 

Proposal; Tha t FPS B s t a f f develo p an d sen d a  l e t t e r t o 
S,A.F.E. informin g the progra m o f th e Board' s decision , 
include a  chec k i n th e amoun t o f $4,86 0 ( 3 month s o f 
grant a l l o c a t i o n ) , remin d S.A.F.E . tha t a n annua l audi t 
for F Y 89-90 is due Octobe r 31 , 1990 , an d as k S.A.F.E, to 

Page 2 
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send revise d p o l i c i e s t o the FPSB fo r review in October. 
Decision: Consensu s 

Proposal: Tha t Dian e Crum p advis e Kathry n Atkin s to 
address the c o n f l i c t - o f - i n t e r e st issu e regardin g Kare n 
Milligan's statu s as both program Board member and s t a f f. 
Decision: Consensu s 

Wheeling: 
YWCA Kathry n Atkins submitted a written repor t of her on-site 

v i s i t t o the Wheeling program . The Board continue s to 
have major concerns wit h the structure and operations of 
the Wheelin g program . Because of these concerns the Boar d 
made the following proposal : 

Proposal: Tha t th e FPSB writ e a  l e t t e r t o the YWCA's 
Board Presiden t requesting to meet with the YWCA's Boar d 
President, th e YWCA Director and the Women Abuse Progra m 
Director on September 28t h i n Morgantown. The purpose of 
the meetin g i s to c l a r i fy th e grant applicatio n t o th e 
FPSB an d to understand role s an d r e s p o n s i b i l i t i e s o f 
persons involved . In addition, th e FPSB would l i k e copies 
of th e domestic violenc e program' s Personne l P o l i c i e s , 
By-Laws, and job descriptions. FPS B contac t perso n is 
Deborah Short , 
Decision: Consensu s 

Respectfully submitted , 

WVCADV Team Coordinators 
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MONTHLY REPORT OF CE D PROJEC T 

March 199 0 

Met w i t h Focu s Grou p and l i s t e n e d to two p o e p l e p r e s e n t t h e i r 

p r o j e c t s . I  d i d not t u r n - i n m y J o u r n a l t o D a v i d . N o mor e tim e t o 

d e l a y th e J o u r n a l . 

T a s k : T u r n - i n J o u r n a l t o D a v i d , 

* Mee t w i t h r e p s fro m DHHR Purchas e o f S o c i a l S e r v i c e s . 

Completed: J o u r n a l e n t r i e s an d m a i l e d the m t o D a v id p r i o r to 

the A p r i l CE D weekend . 



MONTHLY REPORT OF CED PROJECT 

March 1990 

DHHR: F a m i l y V i o l e n c e P r e v e n t i o n S e r v i c e s A ct 
On Marc h 5 t h , a  l i t t l e ove r a  month s i n c e th e FVPSA Revie w 

Committee met , program s r e c e i v e d g r a n t awar d l e t t e r s , g r a n t 
c o n t r a c t s an d r e v i s ed budge t form s fro m DHHR . S i n c e t hes e g r a n t 
monies wer e s c h e d u l e d t o b e g in Octobe r 1 , 1989 , program s r e c e i v e d 
news of FVPSA g r a n t a l l o c a t i o n s w i th b i t t e r s w e e t enthusiasm . 

The Gran t Revie w Committe e e v a l u a t e d t h e p r o c e ss use d in 
s u b m i t t i n g g r a n t awar d recommendations to the Commissione r of DHHR. 
C o a l i t i o n committe e member s v a l u e d th e o p p o r t u n i ty t o have d i r e c t 
i n p u t i n t o th e p r o c e s s of recommendations. A l s o C o a l i t i o n committee 
members e x p e r i e n c e d f o r t he f i r st tim e t h e d i f f i c u l t i es i n making 
f u n d i n g d e c i s i o n s p a r t i c u l a r l y whe n the d e c i s i o n s mea n t h at som e of 
the s i s t e r program s w i l l n o t be funded. I n l i g ht o f t h is committe e 
members s t r o n g l y s u p p o r t e d th e i d ea o f e s t a b l i s h i ng c r i t e r i a f or 
s e l e c t i o n p r i o r t o engaging i n the t a sk o f awarding g r a n t s . Th e 
main drawbac k fro m th e l o c al programs ' p e r s p e c t i v e i s t h at the 
programs d i d no t kno w what c r i t e r i a woul d be used to e v a l u a te t h e i r 
g r a n t a p p l i c a t i o n s . 

FVPSA g r a n t r e v i e w p r o c e s s i s s c h e d u l ed f o r e v a l u a t i o n and 
c r i t i q u e by the f u l l C o a l i t i o n Board a t th e Jun e C o a l i t i o n meeting. 
I n p u t , comment s and s u g g e s t i o ns w i l l the n b e passed o n to DHHR. 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
At th e F e b r u a r y 26t h meetin g o f the FPSB , member s d i s c u s s e d -

i n c o n s i s t e n c i e s w i t h programs ' u n d e r s t a n d i n g o f how to complet e 
g r a n t a p p l i c a t i o n s ; how to g a t h er i n f o r m a t i o n f o r databas e forms ; 
what i s common and d i f f e r e nt to a ll s t a te f u n d i n g p r o c e s s e s ; share d 
r e s p o n s i b i l i t i e s an d s p e c i f i c d u t i e s o f Boar d an d s t a f f i n 
r e c e i v i n g an d spendin g s t a t e f u n d i n g ; ho w databas e i n f o r m a t i o n 
impacts th e work t h a t w e do and the funds t h a t w e r e c e i v e . 

To a d d r e s s t h i s proble m FPSB d e c i d e d t o s c h e d u le two T e c h n i c a l 
A s s i s t a n c e S e s s i o n s , on e in th e n o r t h e r n p a r t o f the s t a t e and one 
i n t h e s o u t h e rn p a r t . A l l d o m e s t i c v i o l e n c e program s mus t a t t e n d 
one o f t h e s e meeting s a s a p r e r e q u i s i t e t o a p p l y i n g f o r F a m i ly 
P r o t e c t i o n f u n d s . Eac g progra m i s asked t o sen d th e Progra m 
D i r e c t o r , th e per s o n r e s p o n s i b l e f o r f i n a n c e s , th e per s o n 
r e s p o n s i b l e f o r t eh database an d at l e a st one Board member . 

These meeting s w i l l b e h e ld A p r i l 5 t h and 10th. S t a f f of the 
C o a l i t i o n w i l l p r o v i d e i n p u t i n th e a r e a s of g a t h e r i ng i n f o r m a t i o n 
and c o m p l e t i n g th e database forms , f i n a n c i a l managemen t and Board 
development. Eac h of the s t a t e f u n d i n g a g e n c i e s w i l l b e p r e s e nt a t 
the s e meeting s and w i ll g o over i n d e t a il a l l t h at i s i n v o l v ed in 
c o m p l e t i n g an d s u b m i t t i ng i n f o r m a t i o n t o t h e ir r e s p e c t i v e a g e n c i e s . 

At f i r s t I  though t t h a t program s woul d t a k e i s s u e w i t h the 
p r e r e q u i s i t e mandate but t h e ir respons e to the T e c h n i c a l A s s i s t a n c e 
S e s s i o n s wa s r e a l l y p o s i t i v e . Program s a re welcoming th e i n t e r e s t 
t h a t t h i s s t a t e agenc y i s showing them . 

The DHH R rep on the F a m i ly P r o t e c t i o n S e r v i c e s Boar d i s a l so 
s e e i n g f i r s t han d ho w th e s t a t e ca n wor k c o o p e r a t i v e l y w i t h 
o r g a n i z a t i o n s i n ways t h a t b e n e f i t th e program s t h e m s e l v e s. I n f a ct 
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t h i s re p c a l l e d th e C o a l i t i o n o f f i c e t h i s wee k an d s u g g este d th e 
p o s s i b i l i t y o f t r a n s f e r r i n g F a m i l y V i o l e n c e P r e v e n t i o n monie s t o 
the C o a l i t i o n account i n much th e sam e wa y t h a t F a m i l y P r o t e c t i o n 
monies wer e t r a n s f e r r e d ! 

New D i r e c t i o n s / I d e a s R e g a r d i n g T h i s P r o j e c t 
As Dian e an d I  wer e t a l k i n g abou t ho w t o g o abou t d e v e l o p i n g 

a t h r e e - t o - f i v e y e ar F i n a n c i a l P l an w e r e a l i z e d t h at w e neede d mor e 
than f i n a n c i a l i n f o r m a t i o n t o d o th e p r o j e c t i o n . W e the n r e f e r r e d 
t o th e C o a l i t i o n S t a te P l a n o f 198 7 an d though t t h a t t h i s i s th e 
time t o r e v i s e th e S t a t e P l a n . Th e e n t i r e C o a l i t i o n w i l l b e 
i n v o l v e d i n t h i s r e v i s i o n whic h w i l l a l s o i n c l u d e d f i n a n c i a l 
p r o j e c t i o n s an d p l a n n i n g . 

What t h i s mean s f o r m y p r o j e c t : 

1. Chang e i n P r o j e c t Purpos e #2 . 
To r e v i s e an d p r i n t th e WVCAD V S t a t e P l a n . 

2. Chang e i n O b j e c t i v e s an d Method s 
O b j e c t i v e #2a : *  Omit s o l i c i t i n g i n f o r m a t i o n fro m s u r r o u n d i n g s 

s t a t e s . 
* I n s t e a d sen d Need s Assessmen t Surve y t o 

d o m e s t i c v i o l e n c e program s i n C o a l i t i o n 
network. Se e e n c l o s e d an d t e n t a t i v e Needs 
Assessment Survey . 

A s i d e fro m CE D P r o j e c t Wor k 
The b u l k o f m y f o c u s f o r March wa s o r g a n i z i n g an d c o o r d i n a t i n g 

the l a s t phas e o f th e C o a l i t i o n ' s f i r s t s t a t e w i d e c o n f e r e n c e o n 
d o m e s t i c v i o l e n c e h e l d Marc h 21s t -  22nd . Th e c o n f e r e n c e , " P u t t i n g 
the P i e c e s Together : C r e a t i n g a  N o n - V i o l e n t World " dre w ove r 15 0 
p a r t i c i p a n t s . Worksho p an d c o n f e r e n c e e v a l u a t i o n s wer e e x c e l l e n t . 
I n a d d i t i o n t o a d d r e s s i n g i s s u e s r e l e v a n t t o d o m e s t ic v i o l e n c e , th e 
c o n f e r e n c e wa s a  tim e f o r women an d som e me n t o c e l e b r a t e t h o s e 
who hav e s u r v i v e d d o m e s t i c / s e x u a l a s s a u l t , t o mour n thos e wh o d i e d 
as a  r e s u l t o f th e v i o l e n c e i n f l i c t e d upo n them , t o e n v i s i o n a 
v i o l e n c e - f r e e w o r l d an d t o s t r a t e g i z e ways o f makin g t h a t v i s i o n 
our r e a l i t y . 
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HEEDS ASSESSMENT SURVEY 

Organization: 

Address: 

Phone: 

Name of Person(s ) Completing Survey : 

1. Ther e have been minimal fund s availabl e fo r domesti c 
violence service s • I f more fundin g wa s mad e available what 
dire c t service s fo r battere d women would yo u indentif y a s 
being most i n need o f increase d funding ? Ran k i n order th e 
following, leavin g blan k an y servic e are a tha t yo u d o no t 
f e e l i s i n need o f increase d funding . 

DIRECT SERVICE 

Counseling/Victim Advocac y 
Shelter (includin g saf e homes) 
Hotline 
Transportation fo r Victim s 

2. Wha t in d i r e c t service s fo r battere d women would yo u 
i d e n t i f y a s bein g most i n need o f increase d funding ? Ran k 
i n orde r th e following , leavin g blan k an y servic e are a tha t 
you d o no t f e e l i s i n need o f increase d funding . 

INDIRECT SERVICE 

Long-Term Housing ( a v a i l a b i l i t y an d p r i o r i t y 
p o l i c i e s ) 
Bridge Housing (Interi m housin g provide d fo r 
usually u p t o on e yea r afte r shelte r services ) 
Job Trainin g 
Child Car e 
A c c e s s i b i l i t y t o Emergency Funds an d Foo d 
A c c e s s i b i l i t y to/provisio n o f Lega l Service s 
Coordination betwee n Agencies/Professional s 
providing service s t o battere d women 
Training o f Medica l Professional s 
Training o f Crimina l Justic e Professional s 
Training o f Menta l Healt h Professional s 
Training o f Chil d Welfare Professional s 
Training o f Clerg y 
Training o f Schoo l Personne l 
Increased Publi c Education/Preventio n effort s 
(Please chec k area o f need ) 

Media _ _ _ _ _ School s 
Informational Material s Communit y Groups 
(brochures, f i l m s , etc ) 

Other (pleas e specify ) 



Needs Assessment Survey 
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COMMENTS 

1. Describ e th e needs of battered women that are not bein g met 
in your community. 

2. Describ e th e needs of your own agency in providing services 
to victims of domestic violence. 

3. Ha s your program experienced an increase i n referrals of 
domestic violence victims to domestic violence programs 
during FY 86/87? D o you anticipat e an increase in 
referrals fo r FY 87/88 and FY 88/89? (I f you have 
statistics on the number of referral s made and the 
percentage of increase, please includ e them in your 
comments•) 

4. Othe r comments• 



FAMILY PROTECTION SERVICES BOARD 

March 27, 1990 

AGENDA 

10:00 A.M . CAL L TO ORDER 

MINUTES OF LAST MEETING 

FINANCIAL REPORT 

UPDATES 

PEER REVIEW 

ADVANCE ALLOCATION PROCESS 

TECHNICAL ASSISTANCE SESSIONS (Finaliz e Plans) 

FY 1990-91 PROPOSAL PROCESS 

Allocation Method 

HB 4109 UPDATE 



MINUTES O F TH E WEST VIRGINI A 
FAMILY PROTECTIO N SERVICE S BOAR D 

Conference Room, West V i r g i n i a Departmen t 
of Healt h and Human Resource s 

March 27,1990 

PRESENT: 

Judy Kin g Smith , WVCADV; Diane Crump , Departmen t of Health 
and Huma n Resource s (DHHR) ; Marth a Hinchman , actin g 
representative fro m th e Governor's Of f i c e of Communit y and 
Industrial Developmen t (GOCID) ; K i t t y Atkins , member-at -
large; Su e Ju l i an an d Diane Reese , FPS B s t a f f . Debora h 
Short was unable to be present. 

MINUTES: 

The minute s o f the February 26, 1990 , meeting wer e reviewe d 
and accepte d as presented, 

FINANCIAL REPORTS: 

The s t a f f presente d a  f i n a n c i a l repor t o f F P funds . 
(Attachment A ) B y the tenth o f each month the s t a f f w i l l 
invoice fund s fro m the Specia l Revenu e Account fo r transfe r 
to th e WVCADV-F P Account . Dian e Crum p is monitorin g the 
accumulation of marriag e an d divorce fund s an d stated tha t 
next year' s fun d balance w i l l probabl y be nearly doubl e l a s t 
year's. 

PEER REVIEW: 

The Boar d reviewe d th e proces s of Pee r Revie w currentl y 
being implemente d b y th e program s an d discusse d the 
lic e n s i n g procedure . Th e s t a ff wa s asked to hav e progra m 
Peer Revie w packet s read y fo r the next Boar d meeting , 

TECHNICAL ASSISTANCE WORKSHOPS : 

A major portio n of th e meeting was spent in f i n a l i z i n g the 
agenda fo r the program workshops schedule d fo r A p r il 5  and 
10 in Morgantown and Beckley, respectively . (Pleas e see the 
enclosed schedul e fo r the da y and directions.) Program s are 
asked t o review th e FPSB Februar y Minute s fo r backgroun d 
information regardin g these workdays: 



FPSB member s d i s c u s s e d t h e importanc e o f program s 
s u b m i t t i n g a c c u r a t e an d complet e g r a n t a p p l i c a t i o n s , 
f i n a n c i a l i n v o i c e s , an d d a t a bas e s t a t i s t i c s . FPS B 
a l s o a d d r e s s e d th e nee d f o r program Boa r d member s t o 
u n d e r s t a n d t h e i r r e s p o n s i b i l i t i e s an d r o l e i n s e r v i n g 
on a  Boar d o f D i r e c t o r s o f a  d o m e s t i c v i o l e n c e program . 
T h e r e f o r e , th e FPS B ag r e e d t o conduc t a  t e c h n i c a l 
a s s i s t a n c e s e s s i o n f o r a l l programs as a  p r e - r e q u i s i t e 
f o r a p p l y i n g f o r 90-9 1 F P f u n d i n g . . T h e f o l l o w i n g 
p ersons w i l l b e encourage d t o a t t e n d : d i r e c t o r s o f 
programs; progra m p e r s o n wh o complete s t h e d a t a bas e 
forms; progra m p e r s o n r e s p o n s i b l e f o r f i n a n c i a l 
management; an d on e o r tw o r e p r e s e n t a t i v e s from th e 
program B o a r d o f D i r e c t o r s . (FPS B M i n u t e s , 2/26/90 , 
page t h r e e ) 

The t r a i n i n g s w i l l b e g i n w i t h a  g e n e r a l s e s s i o n at 9:3 0 a.m . 
and c o n c l u d e w i t h a  secon d g e n e r a l s e s s i o n e n d i ng a t 4:0 0 
p.m. Lunc h w i l l b e a v a i l a b l e f o r purchase o n - s i t e . Tw o 
s e p a r a t e t r a c k s w i l l b e h e l d f o r program s t a f f an d Boar d 
members. In p u t w i l l b e p r o v i d e d b y FPS B members an d b y 
r e p r e s e n t a t i v e s o f b o t h GOCI D an d DHHR . Program s ma y s e l e c t 
the p r e f e r r e d s i t e an d d a t e ; p a r t i c i p a t i o n i n on e o f th e tw o 
s e s s i o n s i s a  r e q u i r e d f o r a p p l y i n g f o r n e x t y e a r ' s F P 
f u n d s . 

FUTURE AGENDA: 

The nex t meetin g o f th e FPS B w i l l b e h e l d o n Ma y 24 , 1990 . 
The agend a f o r t h i s meetin g w i l l f o c u s o n tw o p o i n t s : pee r 
e v a l u a t i o n r e v i e w s an d th e a l l o c a t i o n p r o c e s s f o r nex t 
y e a r ' s f u n d i n g , Dian e Crum p prop o s e d t h a t sh e an d FPS B 
s t a f f mee t t o p r e p a r e som e p o s s i b l e o p t i o n s f o r a n 
a l l o c a t i o n p r o c e s s : c r i t e r i a , g u i d e l i n e s , t i m e l i n e , e t c . 
Consensus. 

R e s p e c t f u l l y s u b m i t t e d , 

Sue J u l i a n /  Dian e Rees e 
FPSB S t a f f 



AMILY PROTECTIO N SERVICE S 
BOARD WORKSHO P AGEND A 

April 5 , 199 0 -  Morgantow n 
April 10 , 199 0 -  Beckle y 

9:30 a.m. Welcome , Introduction, Overvie w 

9:45 - 10:45 Genera l Session : Requirement s fo r Successfu l 
Organizations; Minimu m Requirements ; A l l o c a t i o n o f 
Responsibilities. 

BREAK 

11:00-12:30 Boar d Track : Role s an d Res p o n s i b i l i t i e s: Lega l and 
F i s c a l 

Program Track: DHH R 

LUNCH - Available fo r purchase on-sit e 

1:30 - 3:30 Boar d Track : Recruitment , Training , Accountabilit y 
Program Track: VOCA ; Data Base ; Pee r Evaluation 

3:30 - 4:00 Genera l Session: Futur e Issues 

MORGANTOWN MEETING: BONANZ A RESTAURANT, 306 PATTERSON DRIVE, MORGANTOWN 
599-2778 

BECKLEY MEETING: DEPT . OF HEALTH & HUMAN RESOURCES, 407 NEVILLE ST, BECKLEY 
256-6930. (HARPE R ROA D EXIT FRO M 1-77, SECON D EXIT FRO M 
NORTH O R SOUTH . CONTINU E STRAIGH T INT O DOWNTOWN . 
HARPER ROA D BECOME S NEVILL E STREET . DHH R O N THE LEFT , 
PARKING IN THE REAR. 



West Virginia Coalition  Against  Domestic Violence 
P.O. Bo x 85 Sutton, WV 26601 (304) 765-2250 

March 9 , 199 0 

C o n t r a c t e d S e r v i c e s 
O f f i c e o f s o c i a l S e r v i c e s 
West V i r g i n i a Departmen t o f H e a l th an d Human Resource s 
B u i l d i n g 6 , Room 85 0 
C a p i t o l Comple x 
C h a r l e s t o n , W V 2530 5 

PURCHASE ORDER NUMBER: S-34 7 DAT E SUBMITTED : March 9 , 1990 

FEIN: 311-011-750- 1 AMOUN T DUE: 

WVCADV is i n v o i c i ng $35,353 1 of the g r a nt w i t h t h e Department 
o f H e a l t h an d Human Resources . T h i s g r a n t i s a v a i l a b le f or 
and d i s t r i b u t e d t o domestic v i o l e n c e program s a c c o r d i n g t o 
d i r e c t i v e s e s t a b l i s h e d b y the F a m i l y P r o t e c t i o n S e r v i c e s 
Board. 



HEEDS ASSESSMENT SURVEY 

Organization; 

Address: 

Phone: 

Name of Person(s) Completing Survey: 

1. Ther e have been minimal funds available for domestic 
violence services . I f more funding was made available what 
direct service s for battered women would you indentify as 
being most in need of increased funding ? Ran k in order th e 
following, leaving blank any service area tha t you do not 
feel i s in need of increased funding . 

DIRECT SERVICE 

Counseling/Victim Advocac y 
Shelter (includin g safe homes) 
Hotline 
Transportation fo r Victims 

2. What indirect service s for battered women would you 
identify as being most in need of increased funding ? Ran k 
in orde r th e following , leaving blank any service area tha t 
you do not fee l i s in need of increased funding . 

INDIRECT SERVICE 

Long-Term Housing (availabilit y and priority 
policies) 
Bridge Housing (Interim housing provided fo r 
usually up to one year after shelte r services) 
Job Trainin g 
Child Care 
Accessibility t o Emergency Funds and Food 
Accessibility to/provisio n of Legal Service s 
Coordination betwee n Agencies/Professional s 
providing service s to battered women 
Training of Medical Professional s 
Training of Criminal Justice Professionals 
Training of Mental Health Professional s 
Training of Child Welfare Professionals 
Training of Clergy 
Training of School Personnel 
Increased Publi c Education/Prevention effort s 
(Please chec k area of need) 

Media School s 
Informational Material s Communit y Groups 
(brochures, films , etc ) 

Other (please specify ) 
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COMMENTS 

1. Describ e th e needs of battered women that are not bein g met 
in your community. 

2. Describ e th e needs of your own agency in providing services 
to victims of domestic violence. 

3. Ha s your program experienced an increase i n referrals of 
domestic violence victims to domestic violence programs 
during FY 86/87? D o you anticipat e an increase in 
referrals fo r FY 87/88 and FY 88/89? (I f you have 
statistics on the number of referrals made and the 
percentage of increase, please includ e them in your 
comments.) 

4. Othe r comments. 



PROGRAM NAME 

COUNTY/COUNTIES SERVED 

INDIVIDUAL(s) COMPLETING SURVEY 

I. SERVICE ACTIVITIES - COMBINE PCADV FUNDED AND NON-PCADV FUNDED TOGETHER WHEN COMPUTING STATISTICS AND COSTS 
Number of Victims 

Victims Childre n Sig . Others 
Total Service Units in Hours 

Victims Childre n Sig . Others 
Domestic Violence Costs 

Personnel Operation s 
Total Domestic 
Violence Costs 

Counseling and Advocacy 
86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

Adults Children 

Units/Days 

Adults Childre n Personnel 

Costs 
Operations Total Costs 

Shelter 

86/87 
87/88 
88/89 

86/87 

87/88 

88/89 

86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

Safe Homes 

86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

86/87 

87/88 

88/89 

86/87 
87/88 
88/89 

Number of Contacts Units/Hours Total Costs 

Systems Advocacy 

86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

86/87 
87/88 
88/89 

Training 1986/8 7 1987/8 8 1988/8 9  

Volunteers #training s #individual s #training s #individual s #training s #individual s 

Outside Agencies #training s #individual s #training s #individual s #training s #individual s 
Staff (In-servic e only) #training s #individual s #training s #individual s #training s #individual s 

Total Training Cost 86/87 Total Training Cost 87/88 Total Training Cost 88/89 
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Public Education 1986/87 1987/88 1988/89 

Regular Events 
Newsletter #developed #distributed #developed #distributed #developed #distributed 

Presentations to Coaramity Groups #programs #individuals #programs #individuals #programs #individuals 

Presentations to Schools 
Elementary #programs #individuals #programs #individuals #programs #individuals 
Secondary #programs #individuals #programs #individuals #programs #individuals 
Colleges #programs #individuals #programs #individuals #programs #individuals 

Community Wide 
Media Appearances on TV & Radio #appearances #appearances #appearances 
PSAs #developed #developed #developed 
Brochures #developed #distributed #developed #distributed #developed #distributed 
Press Releases #developed #developed #developed 

Total Public Education Cost 86/87 Total Public Education Cost 87/88 Total Public Education Cost 88/89 

If ther e is a substantial increase in costs (higher than 25Z) in any category between 86/87 - 87/88 and 87/88 -88/89 please provide supporting information (give 
reasons, such as hiring additional staff , purchasing new shelter, etc.) . 

Counsel 

Shelter/Safe Homes 

Systems Advocacy 

Public Education 
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Please answer the following questions. (Us e the back of the sheet If needed.) 

(a.) Identif y any geographic area s (rura l or urban) that are underserved withi n your program*s service area* 

(b.) Identif y any unmet needs of special populations, such as target groups, within your program's service area (women of color, lesbian women, differently^abled 

women, older women, etc.) 

(c.) Identif y any other requests for service which your program is unable t o meet due to lack of resources. 

(d.) Ca n you identif y the costs of transportation which your program currently provides? Includ e costs which program currently reimburses and costs of 

transportation provided which the program would pay for if it had the funding. Pleas e provide information according to miles traveled and other trave l 

costs, such as public transportation. 

(e.) Doe s your program have any expansion plan s beyond 1988/89? I f so, identify the services to be expanded and estimate the costs. Identif y the particula r 

staff positions which may b e added in the expansion o f services. 

(f.) Ar e there specific Public Education/Prevention activitie s which your program would conduct i f there were increased resources? Pleas e identify the activitie s 

and estimate costs. 



Four 

n . PROGRAM FACILITIES  
Please provid e informatio n based upon "one-time only" funding . 
Funding Needs for Facili t i es are based upon: Shelte r Expansion Ne w Shelter Purchas e of Existing Shelter Counselin g Cente r (chec k one) 

Need Cos t Descriptio n 
Shelter Purchase ' 
Shelter Renovations  
Moving Expenses 
Legal Assistanc e *  
Furniture  
Equipment 
Safe Home Expenses 
Other (Identify) ** m 

* for zoning, leases , contracts, sales agreements, etc* * * insurance, supplies , etc. 

I I I . GAP S IN SERVICES FOR BATTERED WOMEN AND CHILDREN  
Identify where there are deficiencies in services for battered women and their children in your area by checking an y of the following: 
(Comments, directed at describing the need, are optional.) 

Need Commen t 
Transportation service s for victims 
Transportation service s for volunteer s 
Long-Term Housing (availabilit y and priority policy ) 
Bridge Housing 
Child Care 
Job Trainin g 
Training of Medical Professional s 
Training of Criminal Justice Professionals 
Training of Mental Health Professional s 
Improved Child Support 
Improved Public Education efforts, particularl y in the media 
Prison Project, i.e., battered women in prison 
Community Outreach 

Other (describe ) 
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IV. LOS T FUNDS  
List, by dollar amounts and source, any lost funding your program is experiencing in FY 1986/87 or is expecting to experience in FY 1987/88 or 88/89. 

Amount Source 

V. COALITIO N ACTIVITIES  
Are there particular areas of program activities which you would like to see the Coalition address, such as training materials, training programs, public education 
materials, etc? Pleas e describe the activity in 1 - 2 sentences. 

Activity Description 





MONTHLY REPORT 

SEPTEMBER 1990 

Met w i t h Focu s Grou p and T e r ry Lyon s p r e s e n t e d he r p r o j e c t on 

the developmen t o f a c h i l d c a r e f a c i l i t y i n her neighborhood. A 

h e a l t h y d i s c u s s i o n an d l o ts o f q u e s t i o ns ensued . 

For th e r e s t o f the semester D a v i d M i l l e r s u ggeste d t h a t 

members of the Focu s Grou p do a "round r o b i n " of 5-10 minutes eac h 

on update s o f our p r o j e c t s. Th e Group agree d t o t h i s . 

For p r o j e c t p r e s e n t a t i o n s t a r t t h i n k i n g abou t HOW to o r g a n i z e 

my m a t e r i a l: h i s t o r i c a l p e r s p e c t i v e ? c o n v e r s a t i o n a l s t y l e ? c h a r t s : 

which ones ? any hand-outs? 

What wer e th e h i g h l i g h ts o f th e s e p a s t s i x t e e n month s a s I 

engaged i n th e wor k of t h is p r o j e c t ? Wha t were th e s u c c e s s e s of the 

p r o j e c t ? weaknesse s o r d i f f i c u l t i e s ? Wha t change s happene d a s a 

r e s u l t of the p r o j e c t ? Wha t changes d i d I d e c i de to make d u r i n g the 

co u r s e o f the p r o j e ct i n r e g a r ds t o the i n i t i al propose d c o n t r a c t 

s u b m i t t e d i n December? 

NOTE: I n f i n a l p r e s e n t a t i o n c a t e g o r i z e g o a l s , t i m e l i n e and 

o b j e c t i v e s o f WVCADV S t a t e P l a n , e.g . L e g i s l a t i ve G o a l s , L o c a l 

Program G o a l s , C e n t r a l S e r v i c e O f f i c e G o a l s . 

Tasks: To i n p u t th e f o l l o w i ng i n f o r m a t i o n i n t o th e computer: 

M i s s i o n Statement , P r i n c i p l e s of U n i t y, H i s t o r y of 

WVCADV, Purpose of S t a te P l a n , C h a r a c t e r i s t i c s of DV 

i n Wes t V i r g i n i a ( r u r a l ) , D e s c r i p t i o n o f S e r v i c e s 

p r o v i d e d , o r g a n i z a t i o n a l c h a r t , an d membe r programs. 

To p u l l t o g e t h e r s t a t s i n response t o David's n o t e s . 

To b e g i n r e a d i n g o n the use of V e n t u ra Deskto p 

P u b l i s h i n g s o f t w a r e . 

To mee t w i t h th e S t a te P l a n A d Hoc Committee. 

To mee t w i t h th e F a m i ly P r o t e c t i o n S e r v i c e s Board . 

Completed: A l l of the above. 

Sue J u l i a n : CE D P r o j e c t 
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S t a t e P l a n A d Ho c Committe e Meetin g 
On Septembe r 6t h a l l but on e perso n a t t e n d e d t h i s meetin g h e l d 

i n L e w i s b u r g , Wes t V i r g i n i a . W e o r i g i n a l l y planne d th e meetin g t o 
l a s t abou t t h r e e hour s bu t onc e w e s t a r t e d d i s c u s s i n g th e i s s u e s 
i n v o l v e d w e foun d o u r s e l v e s e x p l o r i n g a l l k i n ds o f p o s s i b i l i t i e s 
t h a t someda y c o u l d b r i n g r e l i e f an d s a f e t y t o b a t t e r e d wome n an d 
t h e i r c h i l d r e n , e.g . Wha t measure s c o u l d b e t a k e n t o h o l d 
M a g i s t r a t e s a c c o u n t a b l e t o th e law ; Ho w t o s t r a t e g i z e a  p r o c e s s o f 
m o n i t o r i n g c o u n s e l i n g f o r b a t t e r e r s ? e t c . Th e meetin g l a s t e d fro m 
10am t o 4:30pm ! 

The minute s o f t h i s meetin g ar e e n c l o s e d . (Se e Attachmen t A. ) 
At t h i s meetin g Dian e an d I  d i s t r i b u t e d c o l l a t e d i n f o r m a t i o n 
r e c e i v e d fro m th e membe r programs ( r e f e r to August Monthl y R e p o r t ) . 
I t h i n k th e majo r b e n e f i t o f t h i s meetin g wa s becomin g f a m i l i a r 
w i t h th e m a t e r i a l an d i n f o r m a t i o n s u b m i t t e d , b r a i n s t o r m i n g 
q u e s t i o n s , c r i t i q u i n g response s se n t i n b y program s an d s h a r i n g 
t a s k s t o ge t u s t o th e nex t meetin g s c h e d u l e d f o r Octobe r 9t h i n 
S u t t o n . 

A s k i n g th e C o a l i t i o n t o l o o k a t r e v i s i n g th e R e g i o n a l i z a t i o n 
P l a n w i l l b e a  majo r t a s k . U p u n t i l t h i s y e a r f u n d i n g wa s dependen t 
on th e p o p u l a t i o n o f th e catchmen t a r e a t h a t a  s h e l t e r progra m 
s e r v e d . Becaus e t h i s i s n o l o n g e r a  c r i t r i a f o r th e amoun t o f 
f u n d i n g a  progra m r e c e i v e s , som e member programs ar e wantin g t o l e t 
go o f c o u n t i e s t h a t ar e to o f a r fro m th e sh e I t er l o c a t i o n . T o d o 
t h i s howeve r open s u p a  whol e ca n o f worms : t o break-u p th e s t a t e 
i n t o s m a l l e r catchmen t area s mean s i n c r e a s i n g th e numbe r o f 
p o t e n t i a l a p p l i c a n t s f o r funds . S o .. . w i t h l i m i t e d r e s o u r c e s ho w 
do w e e f f e c t i v e l y d o o u t r e a c h i n r u r a l an d i s o l a t e d c o u n t i e s ? 

I n c l u d e d i n t h i s p a c k e t ar e d r a f t s o f : 
# h i s t o r y o f WVCAD V 
# m i s s i o n statemen t 
# p r i n c i p l e s of u n i t y 
# o r g a n i z a t i o n a l s t r u c t u r e 
# progra m l i s t i n g 
# a r t i c l e o n " R u r a l A c c e s s i b i l i t y " ( T h i s a r t i c l e wa s 

w r i t t e n s e v e r a l y e a r s ag o b y Dian e Rees e an d w e f i n d 
i t s t i l l a p p l i e s today . W e though t t h i s c o u l d b e a n 
e d u c a t i o n a l a r t i c l e f o r l e g i s l a t o r s . ) 

# d e s c r i p t i o n o f s e r v i c e s 

A l s o i n c l u d e d ar e a  c o u p l e o f graph s t h a t Dian e an d I  wer e 
e x p e r i m e n t i n g w i t h : T o t a l S h e l t e r N i g h t s Fo r A l l Programs ; T o t a l 
Number o f Person s Served . 
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Underserved C o u n t i e s 
When we l o o k a t the i n f o r m a t i o n g a t h e r e d fro m th e s t a t e w i d e 

Database Form s w e se e t h a t 38,24 1 s h e l t e r n i g h t s wer e p r o v i d e d b y 
the domesti c v i o l e n c e program s d u r i n g F i s c a l Yea r 89-90. D i v i d e d b y 
f i f t y - f i v e c o u n t i e s t h i s average s ou t t o b e abou t 69 5 s h e l t e r 
n i g h t s pe r county . S t a t i s t i c s r e v e a l a  d i f f e r e n t s t o r y : h i g h e r 
c o n c e n t r a t i o n amon g c o u n t i e s wher e s h e l t e r program i s l o c a t e d. F or 
us t h i s r a i s e s r e a l q u e s t i o n s abou t a c c e s s i b i l i t y t o s e r v i c e s . 
( A s t e r i s k s i d e n t i f y c o u n t i e s wher e s h e l t e r s are l o c a t e d . ) 

B e c k l e y P a r k e r s b u r q 
R a l e i g h 1918* Wood 3114 * 
F a y e t t e 873 T y l e r 23 
N i c h o l a s 172 P l e a s a n t 55 
Wyoming 753 R i t c h i e 87 
Summers 252 W i r t 36 
Mercer 1711 Roane 217 
McDowell 2013 J a c k s o n 75 

Calhoun 202 

E l k i n s C h a r l e s t o n 
Randolph 1057* Kanawha 2279 * 
Tucker 53 Boone 176 
Upshur 863 C l a y 50 
Webster 99 
Barbour 910 
B r a x t o n 196 

W i l l i a m s o n L e w i s b u r q 
Mingo 1260* G r e e n b r i e r 1212* 
Logan 384 Monroe 225 

Pocahontas 534 

M a r t i n s b u r q Wheelinq 
B e r k e l e y 2487* Ohio 2383* 
J e f f e r s o n 791 Hancock 80 
Morgan 1 Brooke 355 

M a r s h a l l 175 
Kevser 
M i n e r a l 1234* Morgantown 
Hampshire 455 Monogahalia 804* 
Hardy 217 P r e s t o n 404 
Grant 47 Wetzel 3 
P e n d l e t o n 28 T a y l o r 248 

H u n t i n o t o n F a i rmont 
C a b e l l 2163* Marion 907* 
Mason 171 H a r r i s o n 479 
Putnam 448 Lewis 97 
L i n c o l n 306 Doddridge 30 
Wayne 1105 G i l m e r 53 
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I t h i n k I ' l l get the breakdown of these g r o u p i n g s ont o graphs . 
The v i s u a l s w i l l h e l p i n h i g h l i g h t i n g th e nee d f o r f u l l t i m e 
o u t r e a c h o f f i c e s i n a ll c o u n t i e s. Th e C o a l i t i o n w i l l the n hav e 
something to show l e g i s l a t o r s whe n we s t a r t p u s h i n g f o r i n c r e a se in 
s t a t e f u n d i n g f o r o u t r e a c h o f f i c e s . 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 

Met w i t h th e f u ll FPS B o n September 28th . (See Attachment B. ) 
The p a r t o f the meeting t h a t w i l l p r o b a b l y jump-ou t at you is the 
s e c t i o n Program Cas h Flo w Concerns . A s it t u r ns out T i t le X X fund s 
are not behind a s of y et but because o f the d r a i n a ge of cash t h a t 
the P a r k e r s b u r g progra m e x p e r i e n c e d l a s t f i s c a l y e a r , Gle n Jone s 
s a i d emergenc y cas h r e s e r v e s were d e p l e t e d f o r t h i s f i s c a l y ear . 
A l s o th e Board o f D i r e c t o rs o f t h is p a r t i c u l a r progra m r e f u s e s to 
t a k e - o u t s h o r t ter m l o a n s . 

Diane Reese , WVCADV , c o n t a c t e d DHHR and spoke d i r e c t l y w i t h 
Raymona K i n n e b u r g , th e perso n r e s p o n s i b l e f o r disbursement o f 
funds. Raymon a a s s u r e d Dian e t h a t T i t l e X X check s w i l l mee t the 
proposed timefram e e s t a b l i s h e d b y DHHR .. . s i x t y da y t u r n o v e r. 
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Ad Ho c Committe e 
Revision o f Stat e Pla n 

For wha t perio d o f tim e w i l l th e Stat e Pla n b e written ? 

Members discusse d th e pro s an d con s o f a  Thre e yea r Pla n vs . 
a Fiv e Yea r Plan . Thre e year s see m l i k e a  manageable an d workabl e 
amount o f tim e t o plan . Give n th e hig h rat e o f s t a f f turnove r i n 
the C o a l i t i o n an d th e unpredictablenes s o f stat e governmen t 
systems, members o f th e committe e though t plannin g fo r thre e 
years wa s mor e feasibl e an d possible . 

What i s the relationshi p betwee n th e Coalition' s State Pla n an d  
the Famil y Protectio n Service s Boar d Annua l report ? 

The FPS B Annual Repor t addresse s a c t i v i t y o f th e pas t year . 
The WVCAD V Stat e Pla n look s a t what ha s been , what i s and make s 
projections fo r futur e projects . Th e Stat e Pla n addresse s th e 
needs an d wor k o f bot h l o c a l program s an d th e centra l service 
office.. The Stat e Pla n approache s th e analysi s o f domesti c 
violence i n W V fro m a  comprehensiv e perspectiv e b y lookin g a t 
issues an d need s o f d i r e c t service s an d fo r s o c i a l chang e work. 
The FPS B Annual Repor t an d th e Stat e Pla n dovetai l around 
s t a t i s t i c s : bot h document s incorporat e statewid e s t a t i s t i c s 
gathered throug h th e Coalition' s database. 

Ad Ho c committe e members discusse d th e importanc e o f developin g 
standardized method s an d form s fo r c o l l e c t i n g informatio n t o b e 
used i n th e database . A l l thirteen program s use d d i f f e r e n t form s 
in gatherin g to t a l s fo r th e unifor m statewid e databas e form . What  
are th e block s t o developin g statewid e form s fo r c o l l e c t i n g thi s  
data? Ca n th e C o a l i t i o n ge t a n A d Ho c Committe e t o focu s o n  
generating thes e forms ? Rationale : Th e v a l i d i t y o f th e s t a t i s t i c s 
would increas e i f a ll programs gathere d informatio n i n a  simi l a r 
fashion an d ha d a  common understandin g o f th e term s used . 

Purpose o f Stat e Pla n 

1. Giv e d i r e c t i o n t o C o a l i t i o n . 
2. Giv e d i r e c t i o n t o l o c a l programs . 
3. Infor m decision-makin g proces s o f stat e funders . 
4. Infor m l e g i s l a t o r s an d polic y maker s o n issue s relate d t o 

domestic violence . 
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Some Highlights of Collated Informatio n 

I d e n t i f i e d need s of l o c al programs : Outreac h Of f i c e s and 
Children's Programs , 

Ide n t i f i e d focu s fo r C o a l i t i o n o f f i c e : Law Enforcement Trainin g 
and Magistrat e Training , 

Underdeveloped area s in programs: Personnel P o l i c i e s and 
Equitable Salar y Scales . 

Some counties tha t were not i d e n t i f i ed a s underserved area s have , 
according to the database , ver y low numbers of persons served . 

According to stats 2/3 of residents are children . Onl y f i v e 
programs have Children' s Advocates and of that f i v e onl y one 
Child Advocat e work s f u l l t i m e . 

The questio n askin g fo r informatio n regardin g p a r t i c u l a r 
population group s was not adequatel y framed . Accordin g to 
responses mos t progra m ar e meetin g th e need s of a ll people 
without to o many problems. How are program s advocatin g Protectiv e 
Orders fo r lesbians ? What kin d of counseling and protectio n 
r e a l l y i s availabl e fo r person s wit h d i f f e r e n t / l i m i t e d a b i l i t i e s ? 
How ar e program s gettin g th e messag e 'ou t there ' tha t t h e i r 
programs ar e non-judgmenta l saf e spac e fo r prostitutes ? etc. 
Suggestion: A t the Septembe r Co a l i t i o n meetin g ask programs how  
thev interprete d this questio n as they wer e completin g the 
PfPfly^ Survey . 

In lookin g at increasing services in underserved countie s in the  
state wha t w i l l constitut e and adequately serve d county ? 

Minimum and Maximum Service s nee d to be i d e n t i f i e d, e.g. 
Minimum =Part-tim e Outreac h Worke r wit h a min. o f 20 hours in 

one county . 
Maximum =Full-tim e Outreac h Worke r whose o f f i c e i s located in 

the count y seat . Plu s volunteer s and trained advocates . 

What do model budget s fo r outreac h an d children's services loo k 
like? Components ? Figures ? 

HOW MANY NEW SHELTERS ARE NEEDED? WHERE ARE THEY NEEDED? WHAT 
CRITERIA WILL BE USED? WHAT IS ESSENTIAL FOR 'EFFECTIVE OUTREACH 
OFFICES'? HOW WILL THESE ADDITIONAL SHELTERS AND OFFICES BE 
FUNDED? 



WVCADV Staf f agree d to contact Crisscros s i n Clarksburg regardin g 
state hotlin e services . 

Mandated Counseling : WVCADV need s t o address the issue soo n and 
take a corporate position o n t h i s. Develo p a  strong lobbyin g 
group soon . Wit h the new DV Law l e g i s l a t o r s may begin to push for 
Mandatory Counseling . If this happen s the Co a l i t i on need s t o be 
ready to i d e n t i fy c r i t e r i a fo r counseling, wher e funding for t h is 
counseling ought not to come from , how the counseling shoul d be 
monitored and who should do the monitoring . 

Tasks: Trud y Laurenso n agree d to develop a draft o f goals and 
objectives of the State Plan . Thi s w i l l b e ready for 
the nex t meetin g of the Ad Hoc Committee. 

: Sue Jul i an w i l l p u l l togethe r the f i r st sectio n fo r the 
next meeting . Sue w i ll als o giv e the Committee repor t 
at th e September meetin g of the Co a l i t i on an d get 
feedback fro m member programs . 

t Dian e w i l l wor k on graphs fo r the next meeting . 

i At the Co a l i t i on meeting , Sue and Diane w i l l r e c r u i t 
another perso n to work on the Committee. 

NEXT MEETING, October 9, 1990, 10:30am, Sutto n Offic e 

Submitted by, 

Sue Ju l i a n 

WVCADV Team Coordinator 



WVCADV began te n year s ag o a s a support networ k o f domestic v i o l e n c e s e r v i c e p r o v i d e r s . 
Today tha t networ k include s fourtee n program s s e r v i n g th e f i f t y - f i ve countie s o f the 
st a t e . B y 1985 th e c o a l i t i o n recognize d tha t decrease d resource s an d increased need s 
mandated a  stronger s e r v i c e base, A two-year l e a d e r s h i p developmen t e f f o r t r e s u l t e d in a 
c l e a r and common understandin g o f mission, p r i n c i p l e s of u n i t y, processe s f o r d e c i s i o n-
making, an d a statewid e s e r v i c e p r o j e c t i o n , During thes e year s WVCAD V had no c e n t r al 
o f f i c e and was s t a f f ed by already over-committe d l o c a l progra m personnel , Th e need f o r a 
small s t a f f and o f f i c e c e n t r a l l y l o c a t e d and f u l ly committe d to f a c i l i t a t i o n o f l o c a l 
programs throug h statewid e s e r v i c e s r e s u l t e d in th e i n i t i a t i o n o f a c e n t r al s e r v i ce o f f i c e 
i n mid-October . 1988, 

The geograph y of Wes t V i r g i n i a tend s t o i s o l a te i n d i v i d u a l s and groups . Th e stead y 
d e c l i n e i n employmen t and economi c resource s durin g th e pas t decad e combine d wit h a 
cu l t u r e and herita g e tha t o f t e n support s violence , a s a  means o f c o n t r o l , b i b l i c a l 
fundamentalizm tha t allow s an d even s a c r a l i z e s unequal f a m i l y r e l a t i o n s h i p s , educationa l 
and p o l i t i c a l p o l i c i e s tha t equat e migh t w i t h r i g h t - - - demands tha t grassroo t program s j o i n 
i n a  stron g c o a l i t i o n committe d t o ending v i o l e n c e in th e fa m i l y, Whil e i n d i v i d u a l 
programs ca n wor k t o provid e immediat e saf e space , support , an d resource s f o r 
v i c t i m / s u r v i v o r s o f domestic abuse , c r i s i s i n t e r v e n t i o n deal s w i t h onl y par t of the 
problem. A  concerted e f f o r t i s c r i t i c a l i n orde r t o impact communit y awareness , p u b l i c 
p o l i c y , c r i m i n a l j u s t i c e systems , and th e educational syste m wher e abus e preventio n is 
rooted. 

For th e pac t f i v e month s th e WVCADV c e n t r a l o f f i ce has begun th e tas k of implementing fou r 
major c o a l i t i o n goals : p r o v i d i n g greate r v o i c e and v i s i b i l i t y f o r battere d person s 
throughout Wes t V i r g i n i a ; workin g t o strengthen an d implement p u b l i c p o l i c i e s tha t name 
b a t t e r i n g w i t h i n the family as a crime , mandatin g sanction s an d o f f e r i ng hel p t o v i c t i ms 
of t h i s crime ; developin g acces s t o resources neede d bot h f o r continue d q u a l i t y s e r v i c e s 
and f o r outreac h t o unserved areas ; f a c i l i t a t i n g s k i l l - s h a r i n g , l e a d e r s h i p development , 
and t e c h n i c a l a s s i s t a n ce to member programs. Th e c o a l i t i on as a whole has been energize d 
by acces s t o a c e n t r al s t a f f and s e r v i ce cente r Th e increased p o t e n t i a l f o r immediat e and 
long-range s e r v i c e s to bat t e r e d women an d c h i l d r en throughou t the s t a t e i s see n as a 
value, an d determined e f f o r t s ar e bein g mad e t o provide a  s o l i d bas e f o r the continue d 
development of t h is aspec t o f WVCADV. 



WEST VIRGINIA COALITION AGAINST DOMESTIC 

ORGANIZATIONAL STRUCTUR E 

VIOLENC 

Development Active Outreach 
Resources Membership Programs 

Supporting Mission of Program Staf f / 
Members / Organizations WVCADV Board, Communit y 

Local/State Local/State WVCADV Survivor 
Support Agencie s Team Coordinator s Support Groups 

At th e core o f the organization is the WVCADV missio n statemen t an d i ts 
supporting p r i n c i p le o f unity (brochure). Primar y t o the implementation o f thi s 
mission ar e active members: th e Board of Directors composed of representative s 
from eac h dire c t servic e member program (13) , tas k forc e chair s (Survivor s of 
Abuse, Chil d Advocates , Lesbian) , an d committees (Coordinating , Finance , 
Personnel, Training , L e g i s l a t i v e ) . Supporting member s are any ind i v i d u al or 
organization committed to implementing i n various ways the C o a l i t i o n goal s and 
providing f i n a n c i a l support. Two ful l - t i me Team Coordinators s t a f f the Coalition . 
Local program staff/communitie s provid e direc t servic e in each of the state' s 
f i f t y - f i v e counties . I n addition the WVCADV mission statemen t i s implemented 
by l o c a l survivor support groups ; by staff/volunteers i n outreach or s a t e l l i t e  
centers: by local/state suppor t agencie s (Departmen t of Human Resources, lega l 
services, Department of Education, law enforcement and crimina l j u s t i c e agencies , 
medical an d mental health agencies, housin g authorities , jo b t r a i n i n g centers); 
and by development resources suc h as foundations, corporat e donors , in-kin d and 
volunteer service s and g i f t s, foo d pantries , churc h an d fr a t e r n a l groups , 
community service groups . 



WVCADV M i s s i o n 

Formed i n 1979, the West V i r g i n i a C o a l i t i o n A g a i n s t Domesti c 

V i o l e n c e (WVCADV ) is committed t o the e l i m i n a t i on o f p e r s o n al an d 

i n s t i t u t i o n a l v i o l e n c e a g a i n s t wome n and t h e ir c h i l d r e n . WVCADV' s 

m i s s i o n i s to p r o v i de s a f e spac e and q u a l i ty s e r v i c e s t o s u r v i v o r s 

of d o m e s t i c v i o l e n c e , an d to work f o r s y s t e m ic chang e t h a t w i l l 

i n s u r e v i c t i m s ' r i g h t s w h i l e h o l d i n g p e r p e t r a t o r s a c c o u n t a b l e f or 

t h e i r b e h a v i o r . WVCAD V i s com p r i s ed o f t h i r t e e n autonomou s membe r  

programs wh o p r o v i d e a  v a r i e t y o f d i r e c t s e r v i c e s t o meet the 

immediate need s o f s u r v i v o r s ' s a f e t y an d a  s t a t e w i d e c e n t r a l  

s e r v i c e o f f i c e r e s p o n s i b l e f o r c o o r d i n a t i ng s o c i a l chang e wor k 

thr o u g h o u t th e dom e s t ic v i o l e n c e c o a l i t i o n . 



WVCADV P r i n c i p l e s of U n i t y 

We b e l i e v e t h a t abus e i s a s o c i e t a l c o n f i g u r a t i o n an d not an 
i n d i v i d u a l p s y c h o l o g i c a l d y s f u n c t i o n . 

We concur t h a t o p p r e s s i o n suc h as r a c i s m, s e x i s m , h e t e r o s e x i s m , and 
c l a s s i s m c o n t r i b u t e t o the p e r p e t u a t i on o f v i o l e n c e . 

We a r e b u i l d i ng a  n o n - p r o f i t c o a l i t i o n amon g domesti c v i o l e n c e 
s e r v i c e p r o v i d e r s t o promote communication, s u p p o r t , and n e t w o r k i ng 
t o ensur e comprehensiv e q u a l i t y s e r v i c e s . 

We a re an advocate f o r s o c i al chang e at a ll l e v e l s . 

We encourag e th e development o f model programs . 

We s u p p o r t i m p l e m e n t a t i o n o f p r o j e c ts w i t h r e g i o n a l f o c u s . 

We agre e t h a t a  p r i o r i t y o f r e s o u r c e s s h a l l b e to ensure t h a t 
v i c t i m s o f domesti c v i o l e n c e , bot h w i t h i n an d w i t h o ut s h e l t e r s , 
s h a l l hav e a c c e s s t o adequate d i r e c t an d p r e v e n t i ve s e r v i c e s . 

We recommen d t h a t a b u s i v e p a r t n e r s b e r e f e r r e d t o adequate and 
a p p r o p r i a t e programs . 

WVCADV doe s not work t o i n t e r f e re w i t h o r c u r t a il th e autonomy of 
l o c a l programs . 

We agree t h a t WVCADV and i ts member programs s h a l l no t d i s c r i m i n a te 
a g a i n s t an y person o n the b a s is o f r a c e, c o l o r , gender , r e l i g i o n , 
s e x u a l i d e n t i t y , n a t i o n a l o r i g i n , h a n d i c a p , age, m a r i t al s t a t u s , or 
any o t h e r b a s i s p r o h i b i t e d by law. 

We agre e t h a t WVCAD V w i l l f u n c t i o n a s a membe r o f the N a t i o n a l 
C o a l i t i o n A g a i n s t Domesti c v i o l e n c e . 



WVCADV member programs each s e r v e a m u l t i - c o u n ty a r e a e n a b l i n g 

the networ k t o span th e f i f t y - f i v e c o u n t i e s o f West V i r g i n i a , a 

s t a t e w h o l l y w i t h i n th e t h i r t e en s t a t e r e g i o n know n as A p p a l a c h i a n 

The d o m e s t i c v i o l e n c e network' s r e g i o n a l i z a t i o n p l an i n c l u d e s t h e 

f o l l o w i n g programs , c o u n t i e s , p o p u l a t i o n s , an d a v a i l a b l e beds : 

1. Women's Resource Center : 
F i v e C o u n t i e s : F a y e t t e , Mercer , N i c h o l a s , R a l e i g h , Summer s 
P o p u l a t i o n : 262,62 7 
Beds: 36 

Stop Abusiv e Famil y Environment s (SAFE) : 
Two C o u n t i e s : McDowell , Wyomin g 
P o p u l a t i o n : 85,89 2 
Beds: non e ( R e f e r r a l s f o r s h e l t er made to WRC.) 

2. Resolv e Famil y Abuse Program : 
Three C o u n t i e s : Kanawha , Boone , C l a y 
P o p u l a t i o n : 273,12 6 
Beds: 14 

Women's Aid In C r i s i s : 
S i x C o u n t i e s : Barbour , B r a x t o n , Randolph , T u c k e r , Upshur , 

Webster 
P o p u l a t i o n : 10 3 ,614 
Beds: 8 

4. HOPE, Inc. : 
F i v e C o u n t i e s : D o d r i d g e , G i l m e r , H a r r i s o n , L e w i s , M a r i on 
P o p u l a t i o n : 178,07 9 
Beds: 11 

5. Branches : 
F i v e C o u n t i e s : C a b e l l , L i n c o l n , Mason , Putnam , Wayn e 
P o p u l a t i o n : 24 1 ,757 
Beds: 12 

6 . Famil y C r i s i s Center : 
F i v e C o u n t i e s : G r a n t , Hampshire , P e n d l e t o n , Hardy , M i n e r a l 
P o p u l a t i o n : 70,25 1 
Beds: 7 

7. Famil y Refuge Center : 
Three C o u n t i e s : G r e e n b r i e r , Monroe , Pocahonta s 
P o p u l a t i o n : 60,45 7 
Beds: 10 

8. Shenandoa h Women's Center : 
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Three Counties : Berkeley , Jefferson , Morga n 
Population: 87,78 8 
Beds: 1 2 

9. Rap e an d Domesti c Violenc e Informatio n Center : 
Four Counties : Monongalia , Preston , Wetzel , Taylo r 
Population: 143,94 2 
Beds: 1 0 

10. Famil y C r i s i s Interventio n Center : 
Eight Counties : Calhoun , Jackson , Pleasants , Ritchie , Roane , 

Tyler, Wirt , Wood 
Population: 17 9 , 564 
Beds: 1 5 

11. Women's Abuse Progra m 
Four Counties : Brooke , Hancock , Marshall , Ohi o 
Population: 174 , 53 2 
Beds: 6 

12. Tu g Valle y Recover y Shelter : 
Two Counties : Mingo , Loga n 
Population: 88,01 5 
Beds: 1 0 

Total s t a t i s t i c s throug h Jun e 30 , 1989 : 

Regions: 1 2 
Counties Served : 5 5 
Population: 1,949,64 4 
Beds: 15 1 



DOMESTIC VIOLENC E SERVICE S DESCRIPTIO N 

The 1 3 programs whic h mak e u p the s t a t e w i de networ k o f d o m e s t i c 
v i o l e n c e s e r v i c e s wer e c r e a t e d t o meet th e immediate need s o f 
v i c t i m s f o r s a f e t y an d t o p r o v i d e the m w i t h s u p p o r t an d 
i n f o r m a t i o n . Eac h progra m i s un i q u e , r e s p o n d i n g t o th e 
c i r c u m s t a n c e s an d r e s o u r c es o f i ts p a r t i c u l ar catchmen t a r e a i n the 
s t a t e . S h e l t e r program s p r o v i d e comprehensiv e s e r v i c e s i n c l u d i n g 
s h e l t e r , c o u n s e l i n g , 24-hou r h o t l i n e , advocacy , communit y 
e d u c a t i o n , an d o u t r e a c h; e xcep t f o r s h e l t e r, S.A.F.E. i n McDowell 
County o f f e r s a l l the above s e r v i c e s . 

HOTLINE: On e o f the c o re s e r v i c e s f o r e v e ry d o m e s t i c v i o l e n c e 
program i s 24 hou r a c c e s s f o r b a t t e r ed wome n t o a  t e l e p h o n e 
h o t l i n e . T r a i n e d s t a f f o r v o l u n t e e r s wh o c o v e r th e h o t l i ne a re 
pre p a r e d t o p r o v i de th e c a l l er w i t h c r i s i s i n t e r v e n t i o n c o u n s e l i n g ; 
back-up c a l l s t o the p o l i c e; i n f o r m a t i o n o n emergenc y h o u s i n g , 
m e d i c a l a s s i s t a n c e , l e g a l o p t i o n s and r e f e r r a ls t o o t h er s o u r c e s of 
h e l p . Fo r some b a t t e r e d women , i t w i l l t a k e som e tim e t o b u i ld t he 
courage, a c q u i r e th e r e s o u r c e s , an d make arrangement s n e c e s s a r y t o 
l e a v e t h e i r v i o l e n t home. D u r i n g t h i s t i m e , th e h o t l i ne becomes a 
v i t a l s o u r c e o f s u p p o r t, r e a s s u r a n c e an d i n f o r m a t i o n f o r making 
such p l a n s . 

COUNSELING: For most v i c t i m s of domestic v i o l e n c e , i t is no s i m p l e 
m a t t e r t o seek a n end to the v i o l e n ce i n t h e ir homes . The y mus t 
come to terms w i t h t h e i r ow n ambiguous f e e l i n g s of l o y a l t y, l o v e , 
and s e l f - b l a m e ; w i t h th e f e e l i n gs and needs o f the c h i l d r e n; w i t h 
t h e i r r e l i g i o u s an d c u l t u r a l norm s an d w i t h t h e i r f e a r abou t 
l e a v i n g the f a m i l i ar an d moving i n t o th e unknown. Domesti c v i o l e n c e 
programs o f f e r a  rang e o f c o u n s e l i ng s e r v i c e s aime d a t a s s i s t i n g 
s u r v i v o r s t o i d e n t i fy an d c l a im wha t i t is they need : 

One-to-one c o u n s e l i n g t h a t s u p p o r t s s u r v i v o r s as they s o r t out 
t h e i r f e e l i n g s and f e a r s, overcom e s e l f - d o u b t , an d make 
c h o i c e s abou t th e f u t u r e. 

Support group s (pee r c o u n s e l i n g ) f o r women s t i l l caugh t in 
v i o l e n t s i t u a t i o n s and those wh o have l e f t the m i n o r d er t h a t 
they migh t dra w s t r e n g t h an d knowledge fro m on e an o t h er and 
t h e i r e x p e r i e n c e . 

ADVOCACY: O f t e n th e p l a c es wher e b a t t e r e d wome n expe c t t o f i n d 
j u s t i c e an d h e l p i n d e f e n d i ng t h e i r r i g h t s t o l i v e f r e e fro m 
v i o l e n c e a r e the v e ry a r e a s t h a t r e v i c t i m i z e them. L e g a l , s o c i a l 
and j u d i c i a l system s shar e a l e g a c y of bla m i ng th e v i c t i m, s e c u r i n g 
b e n e f i t s a  nightmar e an d p r o t e c t i n g p e r p e t r a t o r s fro m b e i n g 
a c c o u n t a b l e f o r t h e i r b e h a v i o r . Progra m s t a f f i n f o r m b a t t e r e d women 
about t h e i r l e g a l r i g h t s , th e a v a i l a b i l i ty o f emergency and l o n g -
term h o u s i n g , f i n a n c i a l a s s i s t a n c e , e d u c a t i o n an d employmen t 
o p p o r t u n i t i e s , an d o t h e r r e s o u r c e s . Program s advocat e whe n 

n e c e s s a r y o n th e v i c t i m 's b e h a l f w i t h th e p o l i c e, th e c o u r t s , 



s o c i a l servic e an d othe r agencies . I n additio n s t a f f ofte n 
accompany and transport battere d wome n to court, medica l treatmen t 
and othe r v i t a l appointments . 

SHELTER: Shelter s provid e refug e fo r battered wome n an d th e i r 
children. Thi s enable s a woman to take th e time, i n a saf e and 
supportive environment , to make choices abou t her future and take 
the necessar y step s to carry the m out . I n addition to the safety it 
provides a  shelter' s greates t asse t t o battere d wome n i s the 
company of other wome n who are struggling wit h sim i l a r issue s and 
obstacles. The y shar e feelings , experience s an d information wit h 
each othe r a s each come s to terms wit h tryin g to create a  non-
violent futur e fo r hersel f and her children. 

Shelters functio n both as round-the-clock emergency centers, takin g 
women and children in 24 hours a day, arrangin g fo r medica l care , 
and arrangin g transportatio n t o the shelter fro m homes , hospital s 
and polic e stations ; and as on-going r e s i d e n t i a l programs providin g 
regular counseling , suppor t groups , communit y meals , an d othe r 
aspects o f d a i l y l i f e . I n addition , eac h progra m tha t operat e 
shelters als o offe r a f u l l rang e of services to women who are not 
residing i n the shelter. 

In orde r to ef f e ct the changes tha t sto p violenc e i n the home 
and preven t furthe r occurrence s o f abuse, domesti c violenc e 
programs mus t g o beyond th e provision o f d i r e ct services . 
Because violenc e i n families is deeply roote d i n s o c i al and 
c u l t u r a l value s an d attitudes, programs hav e had to take on 
the muc h large r task s o f communit y education , t r a i n i n g , 
outreach. 

COMMUNITY EDUCATION : Communit y educatio n a c t i v i t i e s infor m the 
public abou t th e seriou s natur e o f domesti c violenc e an d i t s 
widespread occurrence . Educatin g agenc y and systems personne l who 
come in contact wit h victim s o f domestic violenc e an d a s s i s t i ng 
them in the developmen t of p o l i c i es and procedures which respon d to 
domestic violenc e are necessary component s of s o c i al chang e work. 
Prevention a c t i v i t i e s mos t frequentl y conducte d b y domesti c 
violence program s ar e classes o n domesti c violenc e fo r school 
students. 

OUTREACH: The purpose of outreach a c t i v i t i e s i s to ensure acces s 
for battere d women. Domestic violenc e program s have recognize d the 
par t i c u l a r hardshi p face d by battered women in the many rur al area s 
of West V i r g i n i a . Women in rural area s ar e hampere d in the a b i l i ty 
to get assistance b y the lack of public transportation , th e great 
distances betwee n thei r home s and needed services , and the dearth 
of availabl e housin g and employment. 
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G A S T O N C A P E R T O N 
G O V E R N O R 

S T A T E O F W E S T V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
B U I L D I N G 6 , C A P I T O L C O M P L E X 

C H A R L E S T O N , W V 2 5 3 0 5 

FAMILY PROTECTION SERVICES BOARD 
MINUTES 

September 28 , 199 0 +  Morgantown , W V 
Rape an d Domesti c Violenc e Informatio n Cente r Conferenc e Roo m 

PRESENT 

A l l Boar d an d s t a f f member s were present : Debora h Short , Chairperso n 
and progra m representative ; Judy Kin g Smith , WVCAD V representative; 
Michael O l i v e r i o , Chair , Governor' s Committee o n Crime , Delinquency , an d 
Correction; Dian e Crump, representativ e of th e W V Departmen t o f Healt h 
and Huma n Services; K i t ty Atkins , member-at-large; Su e J u l i a n an d Dian e 
Reese, FPS B s t a f f . 

MINUTES 

The minute s o f th e FPS B meeting o f Augus t 28 , 1990 , wer e reviewe d an d 
accepted. 

FINANCIAL REPORT 

The curren t f i n a n c i a l repor t was reviewed . Th e balanc e i s low becaus e 
$242,206 ha s bee n d i s t r i b u t e d t o programs. Th e C e r t i f i c a t e o f Deposi t 
was increase d to $200,00 0 fo r three months a t 7.50 % ter m an d w i l l matur e 
on 1\12\91 . The repor t was accepted , wit h th e reques t tha t monthl y 
invoices continu e t o b e sen t t o th e state . 

PROGRAM CASH FLOW CONCERNS 

Diane Crump rea d a  l e t t e r fro m Glen n Jone s s t a t i n g tw o concerns : th e 
immediate nee d t o t r a n s f e r o n a  temporary basi s fund s fro m th e program' s 
Family Protectio n account i n order t o cove r expense s o f othe r account s 
whose fund s hav e ye t t o a r r i v e , e.g . T i t l e XX ; an d th e possibl e need t o 
draw down ad d i t i o n a l Famil y Protectio n funds befor e Januar y i f T i t le X X 
funds ar e furthe r delayed . 

A f t e r discussion , the Boar d acte d upon thes e tw o proposals : 

1. Famil y Protectio n funds ca n b e t r a n s f e r r e d i n t e r n a l l y t o cove r 
general expense s a s needed ; adherenc e t o intra-fun d accountin g 
p r i n c i p l e s w i l l assur e tha t expenditure s ar e u l t i m a t e l y a l l o c a t e d 
to th e prope r gran t source . 



2. Becaus e o f th e wa y tha t t h i s year' s Famil y Protectio n Specia l 
Account ha s bee n se t up , advanc e a l l o c a t i o n s ar e no t p o s s i b l e . Th e 
Board w i l l conside r loa n c r i t e r i a i n the future . 

Both proposal s were accepte d b y CONSENSUS. 

MONTHLY REPORTING 

Sue J u l i a n w i l l prepar e a  repor t o n th e statu s of programs 1 timel y 
reporting proces s a t th e en d o f th e f i r s t quarter . 

ANNUAL REPORT 

The s t a f f presente d a  d r a f t o f th e propose d Annua l Repor t f o r review . 
Several suggestion s wer e offere d fo r r e v i s i o n . A  f i n a l d r a f t w i l l b e 
presented a t th e nex t FPS B meeting. Informatio n fro m tw o program s ha s 
not ye t bee n received. 

MEETING WITH REPRESENTATIVES O F TH E ABUS E PROGRAM I N WHEELING 

The remainde r o f th e meetin g wa s spen t wit h representative s of th e Abus e 
Program i n Wheeling c l a r i f y i n g question s concernin g th e YWCA Abuse 
Program gran t a p p l i c a t i o n . 

BOARD RETREAT AND EVALUATIO N 

Because o f tim e constraints , th e propose d two-da y Boar d r e t r e a t an d 
evaluation wa s change d t o on e f u l l - d a y meetin g followe d b y supper . Thi s w i l l 
be o n Thursday, Octobe r 25 , fro m 1 0 a.m . u n t i l 6  p.m . a t K i t t y A t k i n f s home in  
Charleston. S t a f f wer e requeste d t o f a c i l i t a t e th e Boar d evaluatio n an d 
planning process . 

Respectfully submitted , 

Diane Reese / 

FPSB S t a f f 
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FAMILY PROTECTION SERVICE BOARD NOTES 

At the September 28, 1990, meetin g of the Family Protectio n Service s Boar d two 
representatives o f the YWCA Abuse Progra m - L iz Watkins and Bonnie B e l l - were 
present t o respond to questions an d concerns raise d by the Boar d regardin g 
t h e i r gran t a p p l i c a t i o n . Ga y Dickenson, YWCA Board President , wa s unable to 
attend t h i s meeting . A  summary of the discussio n follows . 

Debbie assure d th e grou p tha t the intent of the Family Protectio n Service s 
Board was not to d i v e rt fund s but to understand c l e a r l y th e use of Family 
Protection money i n th e implementatio n of the grant o b j e c t i v e s . 

The Boar d had i d e n t i f i ed th e followin g eigh t area s as needing c l a r i f i c a t i o n : 
1. Difference s betwee n th e organizationa l char t fo r the YWCA and the job 

desc r i p t i o n s ; 
2. Relationshi p betwee n jo b description s fo r thos e workin g in th e Abus e 

Program and issues s p e c i f i c a l l y r e l a t e d to domestic violence ; 
3. Concern s r e l a t e d to the perceive d nee d fo r outsid e t h e r a p i s t s , the 

model of therapy use d by these persons , and the consistenc y betwee n 
t h i s mode l and the YWCA/battere d women's movement philosophy ; 

4. A  question abou t how on-site counselin g a v a i l a b l e through th e progra m 
d i f f e r s fro m th e propose d projec t to hi re t h e r a p i s t s ; 

5. Lac k of c l a r i ty abou t how the developmen t of grants an d program 
development are linked; 

6. Question s abou t the percent o f time spen t by the Y  d i r e c t or i n the 
program (20 % i n Atkin s report ; 30% in T i t le XX) , an d the f a c t tha t 
t h i s perso n represent s th e progra m on the WVCADV Board ; 

7. Confusio n abou t the need fo r a $2000 increas e i n outreach salar y to 
meet minimum standard s and the a l l o c a t i on of $2000 to the progra m 
d i r e c t o r requeste d in th e gran t a p p l i c a t i o n ; 

8. Th e a l l o c a t i on of funds fo r consumable supplie s and for spac e appear s 
high fo r a six-bed f a c i l i t y . 

Debbie reviewe d th e proces s leadin g to t h is meeting , stresse d th e f a c t tha t 
the inten t was to c l a r i fy concerns , not di v e rt funds , and introduced Dian e C 
and K i t t y as f a c i l i t a t o r s . 

Diane C began by asking tha t Bonni e c l a r i f y th e basi c o r g a n i z a t i o n a l char t of 
the YWCA and i ts r e l a t i o n s h ip to the Abus e Program . Sh e noted tha t i n the 
chart the Board of Directors govern s a l l programs, Bonni e i s responsibl e f o r 
a l l YWCA programs, and L iz d i r e c t s th e Abus e Program . 

Bonnie affirme d t h i s overvie w and commented tha t sh e f i l ls i n as needed in a 
p a r t i c u l a r program , dependin g on the need . 20 % of her time, 90% of L i z 's 
time, and 100% of Lorraine's tim e i s with th e Abus e Program . 

K i t t y aske d what kin d of r e s p o n s i b i l i t i es L i z has as d i r e c t or of the s h e l t e r. 
Bonnie note d tha t L i z supervise s Lorrain e and deals d i r e c t l y wit h c l i e n t s . 
A l l worker s on the s t a f f wor k with c l i e n t s as needed. Fo r example, Mary Jan e 
i s residen t d i r e c t o r fo r a l l Y residents and deals wit h domesti c violenc e 
persons by r e f e r r i ng them to L i z. L i z stresse d tha t the s t a ff use s a team 
approach and a ll are accountabl e to Bonnie. 
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K i t t y commende d th e YWCA fo r no t l a b e l i n g persons a s homeless , abused , low -
income, etc . 

Bonnie explaine d tha t th e Abus e Progra m functione d f l e x i b l y withi n th e genera l 
YWCA program. Sh e claime d si x beds, bu t i n r e a l i t y th e Abus e Progra m use s a s 
many o r fe w a s needed . 

Mike aske d abou t th e proces s fo r gran t development . Bonnie explaine d tha t L i z 
a r r i v e d o n s t a f f i n A p r i l s o Bonni e ha d writte n grant s an d woul d continu e t o 
do s o f o r th e comin g year . Sh e als o sai d tha t L i z wa s no t th e progra m 
representative t o WVCADV because sh e ha d no t attende d thre e meetings . Jud y 
c l a r i f i e d tha t th e three-meetin g r e q u i s i t e was fo r e l e c t i o n to th e 
Coordinating Committe e no t fo r activ e program representative . 

Judy wa s unclea r abou t th e percentag e o f tim e spen t b y th e YWCA d i r e c t or o n 
the progra m (20% ) a s adequat e t o th e demand s o f gran t w r i t i n g , etc . Bonnie 
stated tha t sh e wa s s a l a r i e d t o t a l l y b y th e Y  bu t tha t i n r e a l i t y 50 % o f he r 
time wa s give n t o th e Abus e Program . Sh e state d tha t a s a  s t a f f th e Y 
develops needs , budgets , etc . an d tha t th e s t a f f wor k a s a  team . 

Diane C  aske d abou t th e organizationa l char t l i n e s o f a c c o u n t a b i l i t y an d 
actual p r a c t i c e . Accordin g t o L i z a l l a c c o u n t a b i l i ty i s t o th e Y  d i r e c t o r ; 
L i z an d Lorrain e wor k a s much a s possibl e i n team s t y l e . 

K i t t y r a i s e d th e issu e o f counselin g an d th e pla n fo r h i r i n g t h e r a p i s t s . 

L i z describe d th e tw o psychotherapists , t h e i r i n t e r a c t i o n with th e program , 
and t h e i r q u a l i f i c a t i o n s for working wit h battere d women . Whe n Diane R  note d 
that onl y 1 6 r e f e r r a l s t o menta l healt h wer e made l a s t year , L i z state d tha t 
others wer e r e f e r r e d bu t no t abl e t o gai n acces s becaus e o f lon g waitin g l i s t s 
of person s needin g services . Bonnie aske d wh y the y shoul d h i r e a  f u l l - t i m e 
t h e r a p i s t whe n onl y a  smal l numbe r o f hour s o f therap y migh t b e needed . Sh e 
preferred keepin g a  runnin g balanc e o f expende d fund s fo r t h i s projec t an d 
return wha t i s no t used . 

Diane C  aske d abou t th e program' s r e l a t i o n s h i p to Norther n Panhandl e Menta l 
Health Services . L i z state d tha t the y hav e a  good r e l a t i o n s h i p with 
i n d i v i d u a l t h e r a p i s t s bu t tha t th e r e a l i t y i s lon g waitin g l i s t s an d poo r 
r e f e r r a l s . Bonnie state d tha t fre e r e f e r r a l s w i l l b e use d a s a v a i l a b l e ; th e 
proposed h i r i n g o f menta l healt h therapist s i s a  back-up . 

Discussion followe d o n th e numbe r needin g o r wantin g long-ter m therapy . On e 
basic questio n r a i s e d b y Judy i s whether domesti c violenc e program s ar e se t u p 
to d o long-ter m therap y o r c r i s i s interventio n an d pee r counseling . L i z 
expressed hesitanc y abou t menta l healt h r e f e r r a l s i n genera l an d affirme d th e 
s k i l l o f thos e the y woul d b e h i r i n g a t $35/hour . Bonnie note d tha t t h i s i s 
fa r belo w t h e i r regula r rat e fo r services . 

Another concer n centere d o n jo b description s an d organizationa l structures . 
Diane C  note d tha t Lorraine' s jo b d e s c r i p t i o n seems s p e c i f i c t o th e progra m 
but th e other s d o not . K i t t y note d tha t when a  program works under th e 
auspices o f a  nationa l organization , th e progra m ofte n ha s t o j u s t i f y i t s ow n 
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guidelines i n terms o f nationa l guidelines . Curren t jo b d e s c r i p t i o n s ar e 
generic an d appl y t o a l l Y programs ; the y d o no t r e f l e c t th e s p e c i f i c program . 

Bonnie state d tha t th e Wheelin g Y  an d th e Charlesto n Y  work separately . "W e 
work a s a  whole an d a s a  team, no t separat e u n i t s . " 

Judy brough t th e discussio n bac k t o th e therap y projec t an d expresse d concer n 
that. Family Protectio n fund s b e use d fo r h i r i n g o u t - o f - s t a f f persons. "W e ar e 
a c r i s i s s ervic e o f f e r i n g short-ter m counseling ; w e ar e no t long-ter m 
t h e r a p i s t s . " Diane C  aske d i f s t a f f coul d no t handl e counselin g needs . L i z 
explained tha t sh e ca n no t handl e some cases i n need o f therapy . Accordin g t o 
her, thes e case s ar e "neithe r rar e no r often. " "W e als o want t o expan d 
childr e n ' s service s an d coul d h i r e o n a n hourl y basi s a s needed. " Judy 
repeated tha t i f the syste m f a i l s w e mus t forc e i t to d o i t s job, no t tak e o n 
that jo b ourselves . L i z agree d tha t w e nee d t o d o systemi c work a s wel l a s 
provide s e r v i c e s . "W e nee d community educatio n an d p o l i t i c a l a c t i o n a s wel l a s 
response t o what t h i s c l i e n t need s today. " 

Diane C  aske d what timelin e th e progra m wa s workin g with . Bonnie state d tha t 
s i x week s would b e th e maximu m fo r pai d services , wit h L i z p i c k i n g u p thos e 
needing a d d i t i o n a l sessions . Whe n asked i f t h is wa s a  long-ter m project , 
Bonnie state d tha t the y woul d t r y t h i s approac h t h i s yea r an d evaluat e i t a t 
the end . Sue note d tha t he r experience , l i k e tha t o f Debbie , wa s tha t pee r 
counseling an d suppor t group s ar e neede d more ofte n tha n therapy . Sh e aske d 
i f th e $13,50 0 fo r t h i s progra m coul d com e fro m othe r fund s keepin g F P fund s 
within th e program . Bonnie state d tha t sh e f e l t i t e a s i er t o d o a s a  p i l o t 
p roject usin g fund s i n th e wa y describe d i n th e grant . 

Bonnie explaine d th e cos t a l l o c a t i o n fo r spac e an d consumabl e supplie s a s 
having bee n worked ou t wit h Mary Faerbe r earl y i n th e Famil y Protectio n 
program. F i f t e e n percen t o f th e t o t a l budge t i n thes e area s i s funde d b y FP . 

Diane C  aske d i f there wer e othe r part s o f th e progra m needin g F P fundin g i f 
the therap y projec t wer e no t affirmed . Bonnie state d tha t sh e woul d nee d t o 
discuss t h i s wit h s t a f f . Th e Y  ha s no t requeste d fund s fro m othe r sources , 
such a s Famil y Violenc e Prevention , becaus e the y hav e no t ha d nee d o f them . 

Debbie thanke d Bonni e an d L i z fo r coming an d assure d the m o f a  prompt respons e 
to t h e i r gran t a p p l i c a t i o n requests . 

A f t e r th e Wheelin g representative s l e f t th e Boar d made the followin g 
decisions: 

1. A l l o c a t i o n of th e $16,44 2 equa l shar e o f F P fund s f o r operationa l 
expenses d e t a i l e d i n th e gran t pendin g rec e i p t o f a  signe d agreement . 

2. Rejectio n o f th e reques t tha t Famil y Protectio n fund s b e use d t o 
h i r e menta l healt h t h e r a p i s t s , an d a  suggestio n tha t othe r progra m need s 
be considere d i f a revise d gran t a p p l i c a t i o n i s submitte d fo r a d d i t i o n a l 
funds. 
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3. Reques t tha t jo b description s fo r thos e workin g p r i m a r i l y wit h 
domestic violenc e survivor s be revised to include issue s r e l a t e d 
s p e c i f i c a l l y to t h is work . 

4. Reques t fo r a comprehensive budge t of the YWCA showin g the Abuse 
Program cos t allotment . 

5. Affirmatio n of the concept of team leadershi p whil e requestin g a 
c l e a r expressio n o f acc o u n t a b i l i ty and r e s p o n s i b i l i ty regardin g 
organizational structur e of the Y and the program. 

FPSB S t a f f was asked to communicate thes e decision s i n w r i t i ng to L iz and 
Bonnie promptly . Othe r concern s expresse d by the group include d these : th e 
tension betwee n therap y and c r i s i s / p e er counseling; a  paternalism towar d L i z ; 
unclear l i n e s of acc o u n t a b i l i ty and r e s p o n s i b i l i t y; "the garmentin g of how 
things wer e seems to c l i n g ;" the lack of j u s t i f i c a t i on eviden t f o r a $33,000 
award. 

When the group compared T i t l e XX and FP budgets, ther e was a $13,000 
discrepancy. Dian e Crump w i l l chec k t h i s out . Th e group als o propose d tha t 
Diane Crump infor m Dr . Rut h Ann Panepinto of the l i m i t ed access to mental 
health service s in the Northern Panhandl e Behaviora l Healt h Center . Accepte d 
by CONSENSUS. 
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MONTHLY REPOR T 

NOVEMBER 199 0 

In l i e u o f meeting a s a Focus Grou p p a r t i c i p a n t s were aske d to 

a t t e n d a  semina r o n P r o j e c t P r e s e n t a t i o n s u s i n g d i f f e r e n t medi a 

t e c h n o l o g y a t the Main Campu s of NHC. I  wen t t o t h i s meetin g an d 

found i t to be h e l p f u l p a r t i c u l a r l y i n the c r e a t i on o f overhea d 

t r a n p a r e n c i e s an d in the use of overhead p r o j e c t o r s . 

Tasks: Complet e f i n a l d r a f t of the F a m i ly P r o t e c t i o n S e r v i c e s 

Board Annua l R e p o r t . 

I n c o r p o r a t e r e v i s i o n s mad e b y th e Ad Ho c S t a t e P l a n 

Committee r e g a r d i n g th e f i r s t d r a f t o f th e S a t e 

P l a n . 

Send c o p i e s o f the r e v i s ed S t a t e P l a n t o a ll domestic 

v i o l e n c e program s b e f o r e th e end o f th e month . 

Programs w i l l the n hav e tim e t o rea d an d c r i t i q u e 

b e f o r e th e C o a l i t i on meetin g o n December 6th & 7 t h . 

C o n t a c t L e g i s l a t i v e Committe e f o r i n p ut o n Goal # 6 of 

the S t a t e P l a n . 

Completed: A l l of the above 

Sue J u l i a n 



MONTHLY REPORT OF CED 

November 1990 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 

I n v o i c e s an d checks fro m th e S t a te T r e a s u r e r ' s o f f i c e f o r the 
months o f J u l y, Augus t an d September a l l a r r i v ed d u r i n g th e month 
of November . Thes e t h r e e check s t o t a l l e d $105,000 . I n v o i c i n g the 
s t a t e as a C o a l i t i o n c a r r i e s s o much more weigh t tha n thos e e f f o r t s 
made by i n d i v i d u a l l o c a l program s to pu l l - d o wn s t a t e f u n d i n g . T h i s 
i s t r u e becaus e o f the f o l l o w i ng r e a s o n s : 

* Th e C o a l i t i o n speak s a s a  networ k o f s t a t e w i d e domesti c 
v i o l e n c e s e r v i c e p r o v i d e r s an d t h e r e f o r e ha s g r e a t e r v o i c e . A l s o 
t h e r e i s s t r e n g th i n numbers. 

* L e g i s l a t o r s are a b le t o see t h at th e a d m i n i s t r a t i on a s p e c t 
i s happenin g muc h mor e smoothl y an d s i m p l y t h r o u g h th e C o a l i t i o n 
o f f i c e . 

* The C o a l i t i o n o f f e r e d an a l t e r n a te f u n d i n g p l a n t o the S t a te 
and th e S t a te bough t i n t o i t . The S t a t e (DHHR ) see s th e C o a l i t i o n 
as a  p r o - a c t i v e o r g a n i z a t i o n committe d t o i t s m i s s i o n o f endin g 
v i o l e n c e i n the l i v es o f women an d c h i l d r e n. 

* I n the p r o c e s s th e C o a l i t i o n ha s made g r e a t a l l i e s w i t h 
people i n 'prominent p o s i t i o n s ' in s t a te government . 

WVCADV S t a t e P l a n 

F i s c a l n ote s wer e a t t a c h e d t o each o f the s p e c i f ic g o a l s o f 
the S t a t e P l a n an d the l e g i s l a t i ve Committe e p r e s e n t e d i t s agenda 
f o r i n c l u s i o n i n Goal #6 . A d r a f t of the S t a te P l a n wa s c o p i e d an d 
d i s t r i b u t e d t o a ll member program s o f the C o a l i t i o n. D e c i s i o n s o n 
the S t a t e P l a n w i l l b e made a t the C o a l i t i on meetin g o f Decembe r 
6th &  7 t h . 



MONTHLY REPORT OF CED PROJEC T 

December 1990 

The S t a t e P l a n wa s ac c e p t e d w i t h mino r r e v i s i o n b y the 
t h i r t e e n program s at the December meetin g of the C o a l i t i o n. HOORAY ! 
A l l t h a t remain s is t o : 

1. I n c o r p o r a t e mine r r e v i s i o n s . 
2. Forma t an d t y p e s et t e x t o f S t a te P l a n . 
3. Sen d t o p r i n t e rs f o r c o p y i n g . 
4. D i s t r i b u t e t o C o a l i t i o n members , l e g i s l a t o r s , s t a t e 

government a g e n c i e s , e t c. 



GOALS AND OBJECTIVE S 

WVCADV STATE PLA N 

Goal 1 

As s u r e t h a t th e need s o f b a t t e r e d wome n an d t h e i r c h i l d r e n i n 
unserved o r u n d e r s e r v e d c o u n t i e s are a d e q u a t e ly met . 

By 1994 : 

Each o f West V i r g i n i a ' s f i f t y - f i v e c o u n t i e s w i l l hav e a t l e a s t 
a p a r t - t i m e o u t r e a c h worke r p r e s e n t a t a  s p e c i f i c count y 
l o c a t i o n f o r a minimum o f 20 hour s a  week . 

St a n d a r d s f o r o u t r e a c h o f f i c e s w i l l b e develope d an d 
i n c o r p o r a t e d i n t o Wes t V i r g i n i a ' s Domesti c V i o l e n c e L i c e n s i n g 
S t a n d a r d s an d th e Domestic V i o l e n c e Pee r Revie w P r o c e s s . 

The R e g i o n a l P l a n f o r s t a t e w i de domesti c v i o l e n c e s e r v i c e s 
w i l l b e e v a l u a t e d an d o n t h i s b a s i s e i t h e r a f f i r m e d o r 
r e v i s e d . 

G u i d e l i n e s f o r the developmen t o f ne w program s -  o u t r e a c h 
o f f i c e s a s w e l l a s s h e l t e r s -  w i l l b e e s t a b l i s h e d an d 
promulgated. 

Cost 
$15,000 pe r Outreach O f f i c e 
42 Outreac h O f f i c e s 

Minimum Cost : $630,00 0 



Goal 2 

Assure tha t th e specia l need s o f childre n i n domestic violenc e 
programs are adequately met. 

By 1994 : 

Each domesti c violenc e shelte r program w i l l hav e a minimum of 
one fu l l - t i m e s t a ff positio n whose primary focu s is children's  
needs and advocacy . 

Standards fo r children's program s i n the domesti c violenc e 
network w i l l b e developed an d incorporated int o West V i r g i n i a 
Licensing Standard s an d th e Domesti c Violenc e Pee r Revie w 
Process. 

S t a b i l i z e d an d on-goin g fundin g fo r c h i l d advocates , 
children's program s an d a c t i v i t i e s w i l l becom e a n integra l 
part o f each l o c a l shelte r budget . 

Cost 
$18,750 per Child Advocat e (Thi s include s benefits. ) 
13 Chil d Advocate s 

Minimum Cost : $243,75 0 



Goal 3 

Assure tha t personne l within the criminal justic e syste m understan d 
the dynamic s o f domesti c violenc e an d ar e knowledgeabl e o f the 
legal requirement s fo r a s s i s t i ng battere d women. 

By 1994: 

A law enforcement curriculu m related to domestic violenc e w i l l 
be develope d fo r a ll law enforcement agencie s throughou t Wes t 
V i r g i n i a . 

A domesti c violenc e curriculum fo r magistrate s w i l l b e 
developed. 

State, regiona l an d l o c a l t r a inin g w i l l b e provide d t o law 
enforcement agencies , magistrates , prosecutors , famil y la w 
masters an d relate d servic e providers. 

Costs 
$50,000 pe r year fo r statewide tr a i n i n g 
3 year s 

Minimum Cost : $150,00 0 



Goal 4 

Co l l e c t databas e an d analysi s regardin g th e need s o f an d service s 
to battere d women and t h e i r children . 

By 1994 : 

A uniform proces s fo r c o l l e c t i ng l o c a l servic e s t a t i s t i c s w i l l 
be implemente d throug h th e us e o f standardize d form s an d 
computer-assisted technology . 

Data collected durin g th e three-year perio d of t h is Stat e Pla n 
w i l l b e analyze d an d develope d int o a  comprehensive repor t for 
d i s t r i b u t i o n t o publi c an d privat e agencies . 

Cost 

Project SafetyNet : Computer-assiste d technolog y 

Maximum Cost : $80,00 0 



Goal 5 

Assure tha t a l l programs implement practice s in the workplace tha t 
are consisten t wit h th e philosoph y o f th e battere d women' s 
movement, namely empowerment and equality. 

By 1994: 

The existin g Affirmative Actio n P o l i c i e s use d b y l o c a l 
programs w i l l b e reviewe d an d cri t i q u e d i n an e f f o r t t o 
include a  greate r d i v e r s i t y of persons withi n th e Coa l i t i on 
network. 

The existin g Personnel P o l i c i e s used by l o c al programs w i l l be 
reviewed and critiqued in an e f f o rt to develop organizationa l 
models tha t encourag e long-tim e commitmen t throug h acces s to 
leadership developmen t an d decision-making. 

Through researc h an d analysi s WVCAD V w i l l hav e develope d 
c r i t e r i a fo r setting equitable salar y scale s and benefit fo r 
use i n a ll domestic violenc e programs . 

Cost 
Absorbed throug h WVCADV's Boar d o f Directors' structur e and 
budget. 



Goal 6 

Assure t h a t l e g i s l a t i v e i s s u e s at the s t a te and f e d e r al l e v e l s a re 
promoted an d r e s o l v ed i n the b e st i n t e r e s t o f b a t t e r ed wome n and 
t h e i r c h i l d r e n . 

By 199 4 WVCADV w i l l work : 

To chang e c h i l d c u s t o d y law s so t h at p e r p e t r a t o r s of domestic 
v i o l e n c e w i l l no t be a l l o w e d c u s t o d y o f the c h i l d r e n . 

Toward th e p r o h i b i t i on of c o r p o r al punishmen t a s a means of 
d i s c i p l i n e i n the West V i r g i n i a s c h o o l system . 

Toward l e g i s l a t i o n o f p r o b a b l e caus e a r r e s t w i t h mandator y 
i n c a r c e r a t i o n tim e f o r the p r i m a r y abuse r i n domesti c 
v i o l e n c e s i t u a t i o n s . 

To implemen t f e d e r a l g u i d e l i n e s suc h a s thos e i n t r o d u c e d in 
the V i o l e n c e A g a i n s t Wome n A ct (commonly r e f e r r e d to as th e 
Bi d e n B i l l ) d u r i n g th e 1990 US Senate . 

I n 199 1 WVCADV make thes e l e g i s l a t i v e recommendations : 

R e g a r d i n g th e Domestic V i o l e n c e A c t of 199 0 to the 1991 
l e g i s l a t u r e : 1 ) That 'u p t o' s i x t y day s rea d ' f o r ' s i x t y days ; 
2) Tha t p o l i c i e s an d p r o c e d u r es b e d i s t r i b u t e d t o ' a l l ' law 
enforcement a g e n c i e s no t o n ly t o the 'Department o f P u b l i c 
S a f e t y . ' 

That Domesti c V i o l e n c e P e t i t i o n s an d R e s t r a i n i ng Order s f i l e d 
i n an y count y b e acknowledge d an d e n f o r c e d i n a ll s t a t e 
c o u n t i e s . 

When d i r e c t i n g p e r p e t r a t o r s f o r c o u n s e l i n g , t h a t m a g i s t r a t e s 
c l e a r l y i d e n t i f y thos e c o u n s e l i n g s e r v i c e s t h a t d e a l 
s p e c i f i c a l l y w i t h domesti c v i o l e n c e an d b a t t e r e r s. 

I f v i s i t a t i o n i s a l l o w ed t o p e r p e t r a t o rs t h a t thes e v i s i t a t i o n 
p e r i o d s b e s u p e r v i s e d . 

That m a g i s t r a t e an d c i r c u i t c o u r t s hav e c o n c u r r e n t 
j u r i s d i c t i o n ove r domesti c v i o l e n c e s i t u a t i o n s . 

That a l l c o s ts an d s e r v i ce charge s a s s o c i a t e d w i t h Domesti c 
V i o l e n c e P e t i t i o n s an d R e s t r a i n i ng Order s b e charge d t o th e 
p e r p e t r a t o r . 

That th e top l e g i s l a t i ve f u n d i n g p r i o r i t i e s f o r 1991-199 2 be 
ou t r e a c h o f f i c e s an d c h i l d r e n 's programs . 

Cost: Absorbe d throug h th e C o a l i t i o n 's annual budget . 



Goal 7 

Work towar d breakin g th e generationa l cycl e o f violenc e throug h 
education an d prevention . 

By 1994 : 

WVCADV w i l l wor k wit h th e W V Departmen t o f Educatio n t o 
mandate o n a  statewid e basi s th e inclusio n o f a  domesti c 
violence curriculu m componen t a t a l l educational l e v e l s . 

Locals program s w i l l increas e an d expan d e f f o r t s t o develo p 
domestic violenc e prevention program s an d material s fo r us e 
with teachers , parent s an d youth , medica l personnel , 
l e g i s l a t o r s , media , etc . 

The centra l o f f i c e an d l o c a l program s w i l l establis h workin g 
a l l i a n c e s with m i n i s t e r i a l association s and l o c a l churche s an d 
synagogues i n orde r t o strengthe n theologica l an d s p i r i t u a l 
resources fo r survivor s of violence. 

Minimum Cost : $280,00 0 

Cost 
$20,000 pe r progra m 
14 program s 



G A S T O N C A P E R T O N 
G O V E R N O R 

S T A T E O F W E ST V I R G I N I A 

F A M I L Y P R O T E C T I O N S E R V I C E S B O A R D 
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December 12 , 199 0 

Contracted Service s 
Office o f S o c i al S e r v i c e s 
West V i r g i n i a D e p a r t m e n t of 
Building 6 , Room 850 
Capitol Comple x 
Charleston, W V 2530 5 

H e a l t h an d Human R e s o u r ce 

S. A. No. S -450 

State Acct . No , 9 1 2 0 - 1 3 - 0 2 5 - 1 0 6 - 2 1  

FEIN: 311-011-750 -1 

DATE S UBMITTED: Decembe r 12, 199 0  
MONTH OF SERVICE: O c t o b e r 199 0 

AMOUNT DUE: $65,000 

WVCADV i s i n v o i c i ng $65,00 0 of t he g r a nt w i t h t h e D e p a r t m e nt 
o f H e a l t h an d Human R e s o u r c e s . T h i s g r a n t i s a v a i l a b le f o r an d 
d i s t r i b u t e d t o d o m e s t ic v i o l e n c e p r o g r a m s a c c o r d i n g t o d i r e c t i v e s 
e s t a b l i s h e d b y t he F a m i ly P r o t e c t i o n S e r v i c e s B o a r d . 







West Virginia Coalition  Against  Domestic  Violence 
P.O. Box 85 Sutton , WV26601 (304)765-225 0 







WVCADV UNIT S O F S E R V I C E 
FISCAL YEA R 198 9 -  199 0 

GROUP RECEIVIN G UNIT S O F SERVIC E 
ONE UNI T O F SERVIC E EQUAL S ON E HOU R O F 
DIRECT O R COLLATERA L CLIEN T CONTAC T PROVIDE D 
BY PROGRA M STAF F O R VOLUNTEER S WVCAD V CENTRA L SERVIC E OFFIC E 



DOMESTIC V I O L E N C E PETITION S 
FILED WIT H WVCAD V PROGRA M ASSISTANC E 

FISCAL YEA R 198 9 -  199 0 
DOMESTIC VIOLENC E PETITION S 

200 

MONTHS 
TOTAL DOMESTI C VIOLENC E PETITION S 
FILED THROUG H WVCAD V PROGRAM S 
IN 198 9 -  199 0 =  134 0 WVCADV CENTRA L SERVIC E OFFIC E 



WVCADV CAS H INCOM E SOURCES 
FISCAL YEA R 198 9 -  199 0 

OTHER INCOME 
IN-KIND DONATIONS: $327,125 



WVCADV PROGRA M REFERRALS 
FISCAL YEA R 1989-199 0 



CHILD ABUSE R RELATIONSHIP S 
WVCADV PROGRAMS 

1989 -  199 0 FISCA L YEAR 
INCIDENTS 



TYPE O F CHILD ABUSE 
WVCADV PROGRAMS 

FISCAL YEA R 1989-199 0 

WVCADV CENTRAL SERVICE OFFICE 



W O M E N ' S R E S O U R C E C E N T E R 
BECKLEY, W V 

FISCAL YEA R 198 9 -  199 0 
SHELTER NIGHT S 

COUNTY 
SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCAD V CENTRA L SERVIC E OFFIC E 



R E S O L V E FAMIL Y A B U S E P R O G R A M 
CHARLESTON, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



W O M E N ' S AI D I N CRISI S 
ELKINS, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T AREA WVCADV CENTRA L SERVIC E OFFIC E 



H O P E , INC . 
FAIRMONT, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



B R A N C H E S 
HUNTINGTON, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



FAMILY CRISI S C E N T E R 
KEYSER, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



FAMILY R E F U G E C E N T E R 
LEWISBURG, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



S H E N A N D O A H W O M E N ' S C E N T E R 
MARTINSBURG, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



R A P E AN D DOMESTI C V I O L E N C E INFORMATIO N C E N T E R 
MORGANTOWN, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDIN G T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



FAMILY CRISI S INTERVENTIO N C E N T E R 
PARKERSBURG, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFIC E 



YWCA A B U S E P R O G R A M 
WHEELING, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCAD V CENTRA L SERVIC E OFFIC E 



TUG V A L L E Y R E C O V E R Y S H E L T E R 
WILLIAMSON, W V 

FISCAL YEA R 198 9 -  199 0 

SHELTER NIGHT S ACCORDING T O 
PROGRAM CATCHMEN T ARE A WVCADV CENTRA L SERVIC E OFFICE 



S U R R O U N D I N G STATE S 
SHELTER NIGHT S 

FISCAL YEA R 198 9 -  199 0 

WVCADV CENTRA L SERVIC E OFFIC E 
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PRESENT 

A l l Boar d an d s t a ff member s were present : Deborah Short , 
FPSB Chai r and di r e ct service s progra m representative ; Jud y 
King Smith , WVCADV representative ; Michae l O l i v e r i o , Chair , 
Governor's Committe e on Crime, Delinquency , and Correction; 
Diane Crump , representativ e of the Department of Health and 
Human Resources; K i t t y Atkins , member-at-large ; Dian e Rees e 
and Sue Jul i a n, FPS B s t a f f . 

MINUTES 

The minute s o f the Family Protectio n Service s Boar d meetin g 
of Septembe r 28, 1990, were reviewe d and accepted. 

FINANCIAL REPORT 

The f i r s t quarte r f i n a n c i a l report , Jul y 1 , 1990 to 
September 30, 1990, was reviewed an d accepted. 

Sue Juli a n note d the absence o f a Special Revenu e Accoun t 
transfer fo r the month of September. Dian e Crum p attribute d 
t h i s to the delay in the approval of the federal budget . 
After speakin g wit h Harr y Evans , DHHR accountant, Dian e sai d 
we coul d expec t a r r i v a l o f the September transfe r t o occur 
by November 5th with the October transfe r to follow soo n 
thereafter. 

UPDATE ON WELCH PROGRAM 

Ki t t y Atkin' s reviewed Welch' s By-Laws, Personne l P o l i c i e s 
and jo b descriptions. K i t t y has been in touch wit h Sharo n 
Yates and has offered t o provide Board Trainin g fo r the 
Welch program . 

G A S T O N C A P E R T O N 
G O V E R N O R 

October 25, 1990 
Charleston, WV 



Proposal: That , base d o n SAFE'S cooperativ e response t o the 
FPSB request s and on the information submitted , the FPSB 
agrees to release th e remainder o f SAFE'S Equa l Shar e 
Allotment. 
Decision: Consensu s 

FPSB s t a f f w i l l writ e a  l e t t e r informin g SAFE of the Board's 
decision. 

UPDATE ON WHEELING PROGRAM 

FPSB members voice d concer n i n not having hear d fro m the 
Board o f Directors o f the Wheeling Abus e Progra m regarding 
questions relate d t o the Family Protectio n gran t applicatio n 
and t o the d i f f e r e nt role s an d r e s p o n s i b i l i t i e s o f those 
involved wit h the YWCA and the Abuse Program . 

Proposal: Tha t the FPSB writ e a  l e t t e r t o the President of 
the Wheelin g Abus e Program' s Boar d o f Directors requestin g a 
response regardin g the FPSB concerns . Thi s l e t t e r w i l l 
include a  copy o f the October 3r d l e t t er writte n t o the 
Program Director . 
Decision: Consensu s 

Proposal: Tha t a  l e t t e r b e written t o the Wheeling Abus e 
Program remindin g the m to send a  camera-ready log o and a 
bri e f accoun t o f th e ir histor y fo r inclusion i n the FPSB 
Annual Report . 
Decision: Consensu s 

AUDITS 

To dat e thre e programs, Beckley , Charlesto n and Sutton, have 
submitted t h e i r annua l audi t report s du e October 31 , 1990; 
four program s have ca l l e d t o say t h e ir report s woul d be 
late: Huntington , Fairmont , Keyse r an d Morgantown. Staf f 
w i l l remin d othe r programs to send i n t h e ir audits . 

FPSB ANNUAL REPORT 

Diane Rees e gav e an update o n the status o f the Annual 
Report. Co l l a t i n g informatio n fo r the report i s nearly 
completed. Question s raised : 

* Shoul d FPS B includ e s t a t i s t i c s fro m th e 1988 Uniform Crim e 
Report (mos t recen t UCR)? N o becaus e o f the FPSB Annua l 
Report i s based o n F i s c a l Yea r 199 0 figures . 

* Shoul d FPS B Annua l Repor t includ e recommendation s t o the 
Governor an d l e g i s l a t o r s ? Yes . 



* I s i t possible fo r the DHHR to d o th e printing ? Dian e 
Crump i s looking int o t h i s . 

* Shoul d FPS B Annua l Repor t includ e a  cove r l e t t e r ? Yes . A s 
As FPS B Chair , Debbi e Shor t w i l l writ e t h i s an d sen d i t to 
s t a f f fo r inclusion . 

MISCELLANEOUS 

Diane Rees e gav e update s o n th e Bide n B i l l , #272 4 - Violence 
Against Women Act 1990 . Th e Bide n B i l l addresse s violenc e 
against women in the streets , i n the home and o n colleg e 
campuses; i n additio n th e b i l l increase s penaltie s fo r 
perpetrators. Dian e als o apprise d the Boar d o f Projec t 
SafetyNet, a  computer networ k proposa l developed b y Clayto n 
Reynolds, Michae l Granrut h an d WVCADV s t a f f . I f funde d 
Project SafetyNe t w i l l enabl e a l l domestic violenc e program s 
to computeriz e t h e i r operation s and t o communicate via 
electronic b u l l e t i n board . I f FPSB members have an y idea s 
about wh o WVCAD V s t a f f ca n contac t for a on e tim e corporat e 
c a p i t a l investmen t fo r Project SafetyNe t pleas e c a l l th e 
C o a l i t i o n o f f i c e , #765-2250 . 

FPSB LINE-ITEM CHANGES 

In regard s t o l o c a l program s requestin g line-item change s in 
t h e i r Famil y Protectio n budget : 

Proposal: Tha t th e FPSB empower th e FPSB s t a f f t o make 
requested line-ite m change s u p t o 20 % o f a  program's t o t a l 
budget, tha t s t a f f repor t a l l changes t o th e f u l l FPSB , an d 
that s t a f f sen d a  l e t t e r o f approva l t o programs seekin g 
changes. 
Decision: Consensu s 

EVALUATION 

The res t o f th e da y wa s spen t r e f l e c t i n g o n th e pas t year' s 
experience an d projectin g goal s fo r the comin g year . Pleas e 
see Attachment . 

NEXT MEETING 

The nex t meetin g o f th e FPSB w i l l b e i n Charleston at th e 
Department o f Health an d Human Resources. Possibl e date s 
include Januar y 15t h o r 16t h o r 17th , 1991 . Yo u w i l l b e 
n o t i f i e d whe n a  s p e c i f i c dat e i s selected . 

Respectfully submitted , 

Sue ( J u l i a n 
FPSB Staf f 
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HELP US OUT WITH GRANT ALLOCATION PLANNING 

PLEASE RETURN YOUR COMMENTS BY SENDING YOUR COMPLETED FORM TO THE WVCADV 
CENTRAL OFFICE BY JANUARY 1 , 1991. THANK S FOR YOUR INPUT 1 

NAME OF PROGRAM: 

CURRENT NEEDS WHICH MIGHT BE GIVEN PRIORITY IN FPSB FUNDING: 

SUGGESTIONS FOR FPSB FUNDING CRITERI A FOR 1991-1992: 

THINGS WHICH THE FPSB SHOULD NOT FUND: 

SUGGESTIONS FOR FPSB FUNDING PROCESS : 

IDEAS FOR THE FPSB 1991-1992 TECHNICAL ASSISTANCE WORKSHOPS: 

G A S T O N C A P E R T O N 
G O V E R N O R 

SUGGESTIONS FOR IMPROVING TH E PEER EVALUATION PROCESS: 



S T A T E O F W E S T V I R G I N I A 
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What would yo u i d e n t i f y a s th e majo r achievement s o f t h i s grou p  
during th e pas t year ? 

* Transferrin g mone y fro m Specia l Revenu e Accoun t t o Famil y 
Protection Accoun t administere d b y th e FPS B s t a f f . 

* Sponsorin g technica l assistanc e sessions. 
* Basin g fundin g formul a o n equitabl e d i s t r i b u t i o n o f funds . 
* Hig h p a r t i c i p a t i o n o f Boar d members . 
* Settin g Minimu m Standard s fo r program director s an d counselors . 
* All o c a t i n g fund s fo r health insurance . 
* Holdin g program s accountable . 
* Qualit y s p i r i t i n which th e Boar d operated . 
* Fairnes s with whic h th e Boar d mad e decisions . 
* Interes t an d knowledg e o f Boar d member s re : l o c a l programs . 
* Risk-takin g on th e par t o f th e Boar d t o presen t ne w mode l o f 

administering stat e funding . 
* Push towar d c o l l a t i o n o f reportin g forms . 

What would vo u i d e n t i f y a s thing s yo u woul d l i k e t o chang e abou t  
the wor k o f th e grou p durin g th e pas t year ? 

* Frequenc y o f meetings . 
* Timelin e o f gran t applicatio n process . 
* Time o f regiona l technica l assistanc e meetings, ( e a r l i e r ) 
* More T A aroun d Pee r Evaluatio n Process. 
* Proces s fo r working wit h program s wh o ar e no t i n compliance . 
* Direc t an d regula r communication wit h Board s a s wel l a s s t a f f 

of l o c a l programs . 
* Clea r proces s fo r dealing with l e g i s l a t i v e issue s an d 

l e g i s l a t o r s . 

What would yo u i d e n t i f y a s thing s yo u hop e t h i s grou p w i l l  
accomplish durin g th e yea r ahead ? 

* Sponso r technica l assistanc e workshops. 
* Increas e progra m p a r t i c i p a t i o n i n grant applicatio n process . 
* Make recommendation s t o Governo r an d l e g i s l a t o r s . 
* Creat e a  meaningfu l Annua l Report . 
* Advocat e increase d publi c awarenes s o n issue s of domesti c 

violence. 
* Invit e progra m director s t o meet wit h th e FPSB , 

G A S T O N C A P E R T O N 
G O V E R N O R 



As an appointed member of the FPSB what recommendation s woul d you  
make to the Governor and l e g i s l a t o r s? 

* Address sunse t claus e of #2103. 
* Increas e funding for on-going genera l support . 
* Advocate p o l i c i e s and procedures for law enforcement respons e 

to domesti c violenc e c a l l s fo r a ll law enforcement agencie s 
in the state. 

* Advocate WVCADV tra i n i n g o f magistrates in the area of domestic 
violence. 

* Advocate th e abolishment of corporal punishmen t i n the schools. 
* Encourage Governo r and l e g i s l a t o rs to inform themselve s abou t 

the importanc e of understanding the f u ll implicatio n of 
families i n c r i s i s: economic , p o l i t i c a l , persona l and 
so c i a l impact . 

* Suppor t recommendation s fro m the following groups : Children' s 
Summit; Tas k Forc e on Children, Yout h and Families; 
Education Summit . 

Recommendations to the FPSB staff ? 

* Greater v i s i b i l i t y a t l o c al programs . 

Recommendations to WVCADV programs ? 

* Attend regiona l technica l assistanc e meeting s to address 
current issues . 

* Timely completion of grant application , monthl y report s and 
database. 

* Develop thre e yea r long-rang e pla n 
* Attend and participate i n WVCADV meetings . 
* Increas e f i n a n c i a l suppor t to the Co a l i t i on o f f i c e . 
* Encourage on-goin g s t a f f developmen t o f l o c al programs . 
* Develop children' s program . 
* Develop preventio n programs , e.g . self-esteem programs , schoo l 

programs, churc h programs , ho w to deal wit h c o n f l i c t , gende r 
roles. 



Purpose o f th e Boar d 
The Famil y Protectio n Service s Boar d i s a grou p o f committe d 
c i t i z e n s appointe d b y th e Governo r o f West V i r g i n i a whos e 
mission i s to assur e tha t program s workin g towar d th e 
elimination o f persona l and i n s t i t u t i o n a l violenc e ar e 
adequately funde d an d provid e qualit y services . I n additio n 
the Famil y Protectio n Service s Boar d ha s th e r e s p o n s i b i l i t y 
to infor m th e W V l e g i s l a t u r e o f statewid e issue s relate d t o 
and impacte d b y domesti c violence . 

GOALS OF TH E FPS B 

1. Distribut e fund s t o domesti c violenc e programs . 
2. Advocat e increase d resourc e bas e fo r domestic violenc e 

services. 
3. Serv e a s stron g and well-informe d advocates i n conjunction 

with domesti c vioelnc e programs . 
4. Defin e fo r West V i r g i n i a tha t domesti c violenc e i s a crim e 

that must b e addressed . 
5. Advocat e fo r the developmen t an d implementatio n o f domesti c 

violence preventio n programs throughou t th e state . 
6. Assur e tha t domesti c vioelnc e program s provid e service s 

which ar e availabl e an d accessibl e throughou t th e state . 

TIMELINE 

October 90 : 
FPSB meetin g 
Staff: sen d recommendation s fo r review t o Board , 
Debbie Short : writ e cove r l e t t e r fo r Annual Plan . 
Domestic Violenc e Awareness Month 

November 90 : 
Deadline fo r draft o f pla n -  Nov. 15t h 
Send draf t t o Dian e Crum p fo r pr i n t i n g . 

December 90 : 
C o a l i t i o n meetin g 

Peer Evaluatio n Proces s 
Distribute question s to s o l i c i t inpu t o n gran t 

application process . 

January 91 : 
FPSB meetin g 
2nd d i s t r i b u t i o n o f F P fund s 
'Unveiling' o f FPSB Annua l Report : Medi a Even t 

Diane Crump : Poin t perso n fo r th i s even t 
Leg i s l a t o r s ' reception . 
Identify ke y l e g i s l a t o r s . 
Get press . 
Confirm place , date , time . (Jan . 1 5 o r 1 6 o r 17 ) 

morning: receptio n 
afternoon: busines s meetin g 



February 91: 

March 91: 
Coal i t i o n meetin g 
FPSB atten d thi s meeting . 
FPSB Grant Applicatio n K i t distributed. 

A p r i l 91 : 
FPSB Grants due A p r i l 30, 199 1 

May 91 : 
FPSB meetin g 
Review gran t applications . 

June 91 : 
Coa l i t i o n meetin g 

July 91: 
FPSB meetin g 
Distribute funds . 

August 91 : 
Vacations !  ! ! 

September 91: 
Coa l i t i o n meetin g 

October 91: 
FPSB meetin g 
Evaluation o f Past Yea r 
Goals fo r Year Ahead 
Domestic Violenc e Awarenes s Month 



GOALS AND OBJECTIVES 

WVCADV STATE PLA N 

Goal 1 

Assure tha t th e needs of battered wome n and t h e i r childre n i n 
unserved or underserved countie s are adequately met. 

By 1994: 

Each of West V i r g i n i a ' s f i f t y - f i v e c o u n t i e s w i l l hav e a t l e a s t 
a p a r t - t i m e o u t r e a c h worke r p r e s e n t a t a s p e c i f i c c o u n t y 
l o c a t i o n f o r a minimum of 12 hours a  week. 

Standards f o r o u t r e a ch o f f i c e s w i l l b e de v e l o p e d an d 
i n c o r p o r a t e d i n t o Wes t V i r g i n i a L i c e n s i n g Standard s an d the 
Domestic V i o l e n c e Pee r Revie w P r o c e s s . 

The R e g i o n a l P l a n f o r s t a t e w i de d o m e s t i c v i o l e n c e s e r v i c e s 
w i l l b e e v a l u a t e d an d on t h i s b a s i s e i t h e r a f f i r m e d or 
r e v i s e d . 

G u i d e l i n e s f o r the development 
o f f i c e s a s w e l l a s s h e l t e r s 
p romulgated. 

of ne w 
- w i l l 

programs -  o u t r e a c h 
be e s t a b l i s h e d and 



G o a l 2 

Assure tha t th e specia l need s o f childre n i n domesti c violenc e 
programs are adequatel y met . 

By 1994 : 

Each d o m e s t i c v i o l e n c e s h e l t e r progra m w i l l hav e a minimum o f 
one f u l l - t i m e s t a f f p o s i t i o n whose p r i m a ry f o c us is c h i l d r e n 's 
needs an d advocacy . 

Standards f o r c h i l d r e n ' s program s i n the d o m e s t i c v i o l e n c e 
network w i l l b e d e v e l o p ed an d i n c o r p o r a t e d i n t o West V i r g i n i a 
L i c e n s i n g S tandard s an d th e Domesti c V i o l e n c e Pee r Revie w 
P r o c e s s . 

S t a b i l i z e d an d on-goin g f u n d i n g f o r c h i l d a d v o c a t e s , 
c h i l d r e n ' s program s an d a c t i v i t i e s w i l l becom e a n i n t e g r a l 
p a r t o f eac h l o c a l s h e l t e r budget . 



Goal 3 

Assure that personnel within the criminal j u s t i c e system understan d 
the dynamic s o f domesti c violenc e an d ar e knowledgeable o f the 
legal requirement s fo r a s s i s t i ng battere d women. 

By 1994 : 

A law enforcement curriculu m related to domestic violence w i l l 
be develope d for a ll la w enforcement agencie s throughout Wes t 
V i r g i n i a . 

A domesti c violenc e curriculu m fo r magistrate s w i l l b e 
developed. 

State, regiona l an d l o c a l t r a i n i n g w i l l b e provide d to law 
enforcement agencies , magistrates , prosecutors , famil y la w 
masters an d relate d servic e providers . advooato s 



Goal 4 

Col l e c t databas e an d analysi s regardin g th e need s o f an d service s 
to battere d women and t h e i r children . 

By 1994 : 

A uniform proces s fo r c o l l e c t i ng l o c a l servic e s t a t i s t i c s w i l l 
be implemente d throug h th e us e o f standardize d form s an d 
computer-assisted technology . 

Data c o l l e c t ed durin g th e three-year perio d of this Stat e Plan 
w i l l b e analyze d an d developed int o a  comprehensive repor t for 
d i s t r i b u t i o n t o publi c an d privat e agencies . 



Goal 5 

Assure tha t a l l programs implement practice s i n the workplace tha t 
are consisten t wit h th e philosoph y o f th e battere d women' s 
movement, namely empowerment and equality. 

By 1994: 

The e x i s t i n g A f f i r m a t i v e A c t i o n P o l i c i e s use d b y l o c a l 
programs w i l l b e r e v i e w e d an d c r i t i q u e d i n an e f f o r t t o 
i n c l u d e a  g r e a t e r d i v e r s i t y o f persons w i t h i n th e C o a l i t i o n 
network. 

The e x i s t i n g P e r s o n n e l P o l i c i e s use d by l o c al programs w i l l be 
rev i e w e d and c r i t i q u ed i n an e f f o rt to d e v e l op o r g a n i z a t i o n a l 
models t h a t encourag e l o n g - t i m e commitmen t th r o u g h a c c e ss to 
l e a d e r s h i p developmen t an d d e c i s i o n - m a k i n g. 

Through r e s e a r c h an d a n a l y s i s WVCAD V w i l l hav e d e v e l o p e d 
c r i t e r i a f o r s e t t i ng e q u i t a b l e s a l a r y s c a l e s an d b e n e f i ts f or 
use i n a ll d o m e s t ic v i o l e n c e programs . 



Goal 6 

Assure tha t l e g i s l a t i v e issue s ar e promoted an d resolve d i n the 
best interes t o f battered women and t h e i r children . 

By 199 4 

Legi s l a t i v e Committe e meet s Novembe r 15-1 6 t o develo p t h i s 
section. 



Goal 7 

Work towar d breakin g th e generationa l cycl e o f violenc e throug h 
education. 

By 1994 : 

WVCADV w i l l wor k wit h th e W V Departmen t o f Educatio n t o 
mandate o n a  statewid e basi s th e inclusio n o f a  domesti c 
violence curriculu m component a t a l l educational l e v e l s . 

Locals program s w i l l increas e an d expan d e f f o r t s t o develo p 
domestic violenc e preventio n program s an d material s fo r us e 
with teachers , parent s an d youth . 

The centra l o f f i c e an d l o c a l program s w i l l establis h workin g 
al l i a n c e s with m i n i s t e r i al association s and l o c a l churche s an d 
synagogues i n orde r t o strengthe n theologica l an d s p i r i t u a l 
resources fo r survivor s of violence. 



DOMESTIC VIOLENC E SERVICE S DESCRIPTIO N 

The 1 3 program s whic h mak e u p th e s t a t e w i de networ k o f domesti c 
v i o l e n c e s e r v i c e s wer e c r e a t e d t o mee t th e immediat e need s o f 
v i c t i m s f o r s a f e t y an d t o p r o v i d e the m w i t h s u p p o r t an d 
i n f o r m a t i o n . Eac h progra m i s uni q u e , r e s p o n d i n g t o th e 
c i r c u m s t a n c e s and r e s o u r c es o f i ts p a r t i c u l ar catchment a r e a i n the 
s t a t e . S h e l t e r program s p r o v i d e comprehensiv e s e r v i c e s i n c l u d i n g 
s h e l t e r , c o u n s e l i n g , 24-hou r h o t l i n e , advocacy , communit y 
e d u c a t i o n , an d o u t r e a c h ; e x cep t f o r s h e l t e r, S.A.F.E . i n McDowell 
County o f f e r s a l l the above s e r v i c e s . 

H O T L I N E : The c o re s e r v i c e f o r e v e r y d o m e s t i c v i o l e n c e progra m 
i s 24-hou r a c c e s s f o r b a t t e r ed wome n t o a  t e l e p h o n e h o t l i n e . 
T r a i n e d s t a f f o r v o l u n t e e r s a r e p r e p a r e d t o p r o v i d e c r i s i s 
i n t e r v e n t i o n c o u n s e l i n g ; t o p r o v i d e i n f o r m a t i o n an d t o mak e 
arrangements f o r v i c t i m s t o come to the s h e l t e r. The h o t l i ne s e r v e s 
as th e l i nk t o o t h er s e r v i c e s o f f e r e d by the program, suc h as l e g al 
advocacy o r s u p p o rt groups . 

C O U N S E L I N G : Fo r most v i c t i m s o f dom e s t ic v i o l e n c e , i t is no 
sim p l e m a t t e r t o see k a n en d t o th e v i o l e n c e i n t h e i r homes . 
V i c t i m s mus t com e to terms w i t h t h e i r f e e l i n g s and the e f f e c ts of 
v i o l e n c e o n the c h i l d r e n. Domesti c v i o l e n c e program s o f f e r one-to -
one c o u n s e l i n g an d s u p p o rt group s t h a t s u s t a i n v i c t i m s a s t h ey make 
c h o i c e s abou t th e f u t u r e . C o u n s e l o r a d v o c a t e s a l s o p r o v i d e 
i n f o r m a t i o n abou t an d accompanimen t an d t r a n s p o r t a t i o n t o o t h e r 
s e r v i c e s suc h a s m e d i c a l t r e a t m e n t , f i n a n c i a l a s s i s t a n c e an d 
longterm h o u s i n g . 

LEGAL ADVOCAC Y :  L e g a l advocac y a c t i v i t i e s i n c l u d e : 
a s s i s t i n g v i c t i m s i n f i l i n g f o r p r o t e c t i on fro m abus e o r d e r s ; 
a d v o c a t i n g w i t h i n th e c r i m i n al j u s t i c e syste m t o ensure e f f e c t i v e 
response f o r v i c t i ms an d i m p l e m e n t a t i on o f domestic v i o l e n c e law s 
and e d u c a t i n g la w enforcement o f f i c e r s abou t d o m e s t i c v i o l e n c e an d 
t h e i r r e s p o n s i b i l i t i e s unde r t h e law . 

S H E L T E R : S h e l t e r s p r o v i d e s a f e t y an d r e f u ge f o r b a t t e r e d wome n 
and t h e i r c h i l d r e n . T h i s e n a b l e s a  woman t o t a k e th e t i m e, i n a 
s a f e an d s u p p o r t i v e environment , t o make c h o i c e s abou t he r f u t u r e 
and t a k e th e n e c e s s a ry s t e p s t o c a r ry the m o u t . S h e l t e r s a r e open 
24 hour s a  day, 365 days a  y e a r , an d p r o v i de a  room an d meals f or 
a d u l t v i c t i m s o f domestic v i o l e n c e an d t h e i r c h i l d r e n . 

C H I L D R E N ' S P R O G R A M S :  Man y c h i l d r e n i n s h e l t e rs hav e 
w i t n e s s e d v i o l e n c e a t home o r have bee n abuse d t h e m s e l v e s . The y 
have s p e c i a l need s t h a t r e q u i r e c o u n s e l i n g an d a c t i v i t i e s t h a t 
encourage e x p r e s s i o n o f f e e l i n g s , t e a c h p o s i t i v e an d n o n - v i o l e n t 
ways t o cope an d r e s t o r e s e l f - c o n f i d e n c e , t r u s t and s e l f - e s t e e m . 



COMMUNITY E D U C A T I O N :  Communit y e d u c a t i o n a c t i v i t i e s 
i n f o r m th e p u b l i c abou t the s e r i o us n a t u r e of do m e s t ic v i o l e n c e and 
i t s w i d e s p r e a d o c c u r r e n c e . Domesti c v i o l e n c e program s wor k t o 
educate th e p u b l i c an d d i s p e l myths . I n f o r m a t i o n i s aimed a t 
b u i l d i n g awarenes s o f i n d i v i d u a l b e h a v i o r o r a t t i t u d e s t h a t ma y 
encourage o r t o l e r a te f a m i l y v i o l e n c e . 

OUTREACH :  Th e purpos e o f o u t r e a c h a c t i v i t i e s i s to ensur e 
a c c e s s f o r b a t t e r ed women . Outreac h a c t i v i t i e s a r e d e s i g n ed t o 
reduce o b s t a c l e s an d b a r r i e rs t h a t ma y h i n d e r a  v i c t i m fro m f u l l y 
a s s e s s i n g s e r v i c e s , t h e r e b y i n c r e a s i n g a  v i c t i m 's a c c e s s i b i l i t y to 
domestic v i o l e n c e s e r v i c e s . S e v e r a l program s o p e r a t e s a t e l l i t e 
o f f i c e s f o r t h i s purpos e an d to r e a ch r u r a l wome n i n p a r t i c u l a r . 

P R E V E N T I O N : Th e p r e v e n t i o n a c t i v i t i e s mos t f r e q u e n t l y 
conducted b y domesti c v i o l e n c e program s a r e c l a s s e s f o r s c h o o l 
s t u d e n t s o n do m e s t i c v i o l e n c e . I n t e r v e n t i o n w i t h c h i l d r e n ma y be 
the b e s t for m o f p r i m a ry p r e v e n t i o n o f a d u lt d o m e s t i c v i o l e n c e and 
may a l s o r e s u l t in e a r ly i d e n t i f i c a t i o n o f c h i l d r en who a re b e i n g 
abused o r w i t n e s s i ng v i o l e n c e i n t h e ir homes . 

TRAINING : Because d o m e s t ic v i o l e n c e impact s many i n s t i t u t i o n s 
and systems , p r o f e s s i o n a l s fro m v a r i o u s d i s c i p l i n e s nee d t r a i n i n g 
on ho w to respond t o v i c t i ms o f dom e s t ic v i o l e n c e an d how to r e f er 
them t o a p p r o p r i a t e r e s o u r c e s . Domesti c v i o l e n c e program s a l s o 
conduct i n - s e r v i c e t r a i n i n g f o r t h e i r ow n s t a f f an d v o l u n t e e r s . 



RURAL ACCESSIBILIT Y 

( A r t i c l e w r i t t e n b y Diane  Reese) 

From on e p e r s p e c t i v e th e wor d p o v e r t y ca n b e d e f i n e d b y th e 
concept l a c k o f a c c e s s . A l t h o u g h t h i s i s t r u e whereve r peop l e 
are poor , i t is e s p e c i a l l y e v i d e n t i n r u r a l a r e a s an d form s a n 
e v e r - p r e s e n t backdro p f o r e f f o r t s t o mee t th e need s o f b a t t e r e d 
women an d t h e i r c h i l d r e n wh o l i v e i n r u r a l r e g i o n s . Th e ter m 
' r u r a l ' i t s e l f i s g e n e r i c , encompassin g a  wid e rang e o f d i v e r s e 
s o c i o - e c o n o m i c , c u l t u r a l , t h e o l o g i c a l an d p o l i t i c a l f a c t o r s . I n 
the U n i t e d S t a t e s a l o n e r u r a l r e a l i t i e s v a r y d r a m a t i c a l l y - fro m 
remote i s l a n d an d backwood s v i l l a g e s , t o farms , a g r i c u l t u r a l l y -
based town s an d m i g r a n t camps , fro m i s o l a t e d h o l l o w s i n th e 
A p p a l a c h i a n c o a l f i e l d s t o r e s e r v a t i o n s , mountain e n c l a v e s , s e a -
c o a s t an d d e s e r t s e t t l e m e n t s . 

U n d e r g i r d i n g th e v a r i e d t e x t u r e s o f t h e s e '  r u r al r e a l i t i e s ' 
i s a  commo n denominator : l a c k o f a c c e s s t o r e s o u r c e s . Th e 
s c a r c i t y o f goods , s e r v i c e s , an d r e l a t i o n s h i p s r e a d i l y a v a i l a b l e 
i n urba n a r e a s r e i n f o r c e s th e sens e o f i s o l a t i o n an d h o p e l e s s n e s s 
b a t t e r e d wome n s o o f t e n e x p e r i e n c e . An d l i m i t e d a c c e s s t o t h e s e 
r e s o u r c e s p r o f o u n d l y shape s advocacy , s u p p o r t , an d program s f o r 
b a t t e r e d wome n an d t h e i r c h i l d r e n l i v i n g i n r u r a l a r e a s . 

E f f o r t s t o d e v e l o p s e r v i c e s and program s o f f e r i n g 
a c c e s s i b i l i t y t o r u r a l wome n an d t h e i r c h i l d r e n e v o l v e ou t o f 
v a r i o u s c o m b i n a t i o n s o f a t l e a s t som e o f th e f o l l o w i n g f a c t o r s . 

I s o l a t i o n i s common t o th e r u r a l scene . Wome n ma y no t o n l y 
l i v e i n remot e p l a c e s bu t ma y a l s o b e p r e v e n t e d fro m l e a v i n g th e 
home o r fro m c o n t a c t i n g o t h e r s . Phon e s e r v i c e ma y b e absen t o r 
e c o n o m i c a l l y u n f e a s i b l e . Road s a r e o f t e n poo r an d r e n d e r e d 
impassable b y advers e weathe r c o n d i t i o n s suc h a s snow , i c e , mud , 
or h i g h water . I f t h e r e i s a  v e h i c l e , an d i t ' s ' l e g a l ,' th e ga s 
money an d key s ma y no t b e a v a i l a b l e . P u b l i c t r a n s p o r t a t i o n is 
u s u a l l y n o n - e x i s t e n t , an d n e i g h b o r s ma y b e e i t h e r u n w i l l i n g t o 
get i n v o l v e d , o r , mor e commonly , ma y b e k i n b y m a r r i a g e . 
S e a s o n a l work , unemployment , o r s i m p l e r e f u s a l t o h o l d a  j o b ma y 
mean l o n g p e r i o d s o f tim e whe n a  woman i s c o n s t a n t l y under th e 
w a t c h f u l c o n t r o l o f he r p a r t n e r . T o o l s an d h u n t i n g weapon s a r e 
commonplace i n r u r a l homes ; th e damag e t h e y i n f l i c t ma y b e 
' e a s i l y e x p l a i n a b l e ' or l o n g - h e a l e d b e f o r e a  woman see s a  f r i e n d , 
e s p e c i a l l y i n w i n t e r . 

P h y s i c a l i s o l a t i o n i s r e f l e c t i v e o f th e deepe r p s y c h o l o g i c al 
d i s t a n c i n g a  b a t t e r e d woman ma y e x p e r i e n c e i n r u r a l a r e a s . 
F u n d a m e n t a l i s t r e l i g i o u s t e a c h i n g s , d e e p - r o o t e d c u l t u r a l 
t r a d i t i o n s , an d commonl y a c c e p t e d s e x u a l s t e r e o t y p i n g can for m a 
chorus o f v o i c e s a c c u s i n g he r o f c a u s i n g wha t sh e p e r c e i v e s a s 
b a t t e r i n g . The y accus e he r o f b e i n g u n f a i t h f u l t o he r r o l e a s 
woman, w i f e , mother;the y s u r r o u n d he r w i t h w a l l s o f g u i l t an d 
s e l f - a b a s e m e n t . P o t e n t i a l s o u r c e s o f s u p p o r t an d s t r e n g t h -



f a m i l y , p r e a c h e r s , o t h e r wome n - o f t e n ech o t h e a c c u s a t i o ns an d 
f u r t h e r th e i s o l a te he r from t h e p o s s i b i l i ty o f c h o o s i n g 
a l t e r n a t i v e s t o a b a t t e r i n g s i t u a t i o n . 

I f t h e woman doe s manag e to f i nd a  way out of the v i o l e n ce 
and t o connect w i t h a  h o s t home , safehous e network , o r s h e l t er 
program sh e s t i l l f a c e s f o r m i d a b l e problems . Th e a ct of l e a v i n g 
the homeplac e an d coming t o a s h e l t e r can be e m o t i o n a l l y 
w renching. Th e l a n d , th e a n i m a ls wh o o f t e n depen d o n her f or 
t h e i r c a r e , an d her key p o s i t i on in the f a m i ly econom y can have 
magnetic power . Th e cou n ty s e a t o r the " b ig c i t y " wher e h e l p is 
o f f e r e d (an d whic h ma y be r e l a t i v e l y s m a l l ) ca n seem complex , 
s c a r y , an d c o n f u s i n g. L e g a l an d s o c i al s e r v i c e r e s o u r c e s , wher e 
they e x i s t , a r e l i m i t e d. Th e p o l i t i c a l an d c r i m i n al j u s t i c e 
systems a r e a ll too o f t en t i e d i n t o the 'good o ld boy' network 
which make s law enforcement slow , a r b i t r a r y , i n e f f e c t i v e . 
Unserved o r u n e n f o r c ed r e s t r a i n i n g o r d e rs a r e u s e l e ss p a p e r s , 
e s p e c i a l l y i f t he d e p u t i es a r e slow i n r e s p o n d i n g. An d men canno t 
be f o r c e d fro m a  f a m i l y far m i f i t is a so u r c e o f income. Man y 
r u r a l a r e a s depen d upo n a  s i n g l e - i n d u s t r y economy. When economi c 
d e p r e s s i o n whic h e s c a l a t e d o m e s t i c v i o l e n c e 
i n c r e a s e -  s t r e s s , boredom, a l c o h o l an d drug abus e -  and a c c e ss 
t o s e l f - s u f f i c i e n t a l t e r n a t i v e s d e c r e a s e s. J o b s , h o u s i n g , c h i l d 
c a r e , h e a l t h s e r v i c e s , e d u c a t i o n an d v o c a t i o n al t r a i n i n g : t h e s e 
become dream s d i s t a n t at e v e ry l e v e l . 

B a t t e r e d wome n in r u r al a r e a s d o have o b s t a c l e s uniqu e to 
t h e i r r u r a l base ; howeve r t h e y ca n a l so c l a i m a c c e s s t o a 
h e r i t a g e o f s t r o ng wome n fro m man y c u l t u r e s , c l a s s e s , an d ages 
who hav e p i o n e e r e d ne w ways of r e l a t i ng t o the l a n d, t o the 
f a m i l y , t o the community. G e r t i e i n H a r r i et Arnow' s n o v e l The  
Dollm a k e r image s t h i s s t r o n g r u r a l s p i r i t ; Mar y H a r r i s , b e t t e r 
known as Mother J o n e s , e x h o r t e d he r West V i r g i n i a f r i e n d s to work 
hard a t b u i l d i ng peace : "pra y f o r th e dead an d f i g ht l i k e h e l l 
f o r th e l i v i n g ." Th e r i c h d i v e r s i t y o f r u r al wome n has b i r t h ed a 
h e r i t a g e c h a r a c t e r i z e d b y deep l o v e o f the l a nd an d i ts 
r e s o u r c e s ; a  p e r s i s t e n t commitmen t t o l i f e , t o r i g h t 
r e l a t i o n s h i p , t o growth an d r e b i r t h; a n uncanny s k i l l i n making 
do; a  b e l i e f i n the power of beauty an d humor; a  f i e r c e 
w i l l i n g n e s s t o s t r u g g le an d s u f f er in o r d er t o f i nd o r c r e a t e 
freedom an d i n t e r d e p e n d e n c e. Thes e a re some of the r e s o u r c e s 
i n t r i n s i c t o the r u r al h e r i t a g e fro m whic h b a t t e r e d wome n f i n d 
t h e i r s t r e n g t h , c h a l l e n g e , an d s u p p o r t. An d t h e se a r e some of the 
c h a r a c t e r i s t i c s u n d e r g i r d i n g r u r a l program s an d s e r v i c es whic h 
h e l p g i v e b a t t e r e d wome n and t h e ir c h i l d r e n a c c e s s t o n o n - v i o l e n t 
l i v e s . 

No s i m p l e o r s i n g le mode l e x i s t s f o r f a c i l i t a t i n g the 
empowerment of b a t t e r ed wome n in r u r al a r e a s . On e norm o f r u r a l 
s u r v i v a l i s to make-do w i t h wha t i s at hand and whatever works . 
Programs an d s e r v i c es gro w as the r u r al s i t u a t i o n shape s them . 
But t h e r e a r e g u i d e l i n es t h a t hav e worke d f o r som e and t h at migh t 
prove h e l p f u l in s h a r i n g. 
1. Kno w the t r u th fro m whic h b a t t e r e d r u r a l wome n come: the 



roots of th e ir heritage ; the faces of violence which confront s 
them; the p o l i t i c a l, economic , educational , r e l i g i o u s , c u l t u r a l , 
and s o c i a l groun d on which the y stand . Know with the heart as 
well as the head. Understan d s o c i a l analysi s as well as s o c i a l 
services. 
2. Recogniz e an d accept the li m i t a t i o ns of r u r al resource s of 
every kind . Realize the c r i t i c al nee d fo r networking and 
co a l i t i o n - b u i l d i n g -  sometimes wit h strang e bedfellows , sometime s 
swallowing a  fal s e sens e o f autonomy. Negotiat e everythin g but 
vis i o n , values , and p r i n c i p l e s. 
3. Mak e the connections. Understan d tha t the battered women's 
movement undercut s th e deep-rooted structure s of patriarchy that 
dominate the rural courthouse , schoolhouse , an d pu l p i t. Wal k 
c a r e f u l l y and t a l l. Expec t t o be condemned by the 'righteous 
r i g h t , ' r i d i c u l e d by the ' l i b e r al l e f t , ' an d unnoticed by most as 
r a d i c a l l y committe d to systemic revolution . 
4. Celebrat e smal l steps . Se e the part as needed fo r the whole. 
Know that the paralyzing fact o f global violenc e is touched 
d i r e c t l y i n the woman and her c h i ld who fin d saf e spac e and 
support, who choose alternative s t o violent l i v i n g , wh o see and 
understand ne w ways of r e l a t i n g, wh o create new l i f e an d peace. 
5. B u i l d wit h deliberat e e f f o r t s a strong group of people -
l o c a l l y , regionally , n a t i o n a l l y - who shar e the v i s i on and the 
hope of a world wher e a ll persons ca n l i ve i n mutuality, 
equality, freedom , and interdependence. Laugh , love , dream,, and 
dry tear s with justice-seekin g friend s who enabl e on e another to 
stay in the struggle. 
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OCTOBER 199 0 

Met w i t h Focu s Grou p an d mor e o r l e s s bega n t o e v a l u a t e wha t 

was h e l p f u l an d wha t wa s a  h i n d e r a n c e i n d e v e l o p i n g ou r p r o j e c t s 

f o r th e s i x t e e n mont h CE D progra m c y c l e . 

P o i n t s mad e i n c l u d e d : 

* P r o j e ct Whee l Char t wa s h e l p f u l ; p e r i o d i c a l l y r e t u r n t o i t d u r i n g 

the c o u r s e o f th e y e a r . 

* Hel p eac h o t h e r i d e n t i f y wher e w e a r e o n th e whee l an d ho w t o 

move thro u g h s e c t i o n s o f i t. 

* F o c u s i n g o n one s e c t i o n ma y b e enoug h f o r a  f u l l p r o j e c t . 

* Woul d b e h e l p f u l t o hav e som e i n p u t o n "ho w t o " o r g a n i z e a 

community. 

* Communit y p l a n n i n g =  ke y t o communit y development . 

* P o s s i b i l i t y o f a d v i s o r v i s i t i n g p r o j e c t s i t e s ? 

Tasks: Mee t w i t h S t a t e P l a n Committee . 

Meet w i t h F a m i l y P r o t e c t i o n S e r v i c e s Board . 

R e v i s e an d sen d d r a f t t o S t a t e P l a n Committe e members . 

Completed: A l l of th e above . 

T h i s wa s a  p a r t i c u l a r l y d i f f i c u l t mont h f o r d o m e s t i c v i o l e n c e 

programs i n Wes t V i r g i n i a . O n Octobe r 24t h Vonni e Dawso n an d a 

f r i e n d , Dan a Racer , wer e murdere d d u r i n g r u s h hou r t r a f f i c o n 

I n t e r s t a t e 7 9 j u s t o u t s i d e o f th e c a p i t o l c i t y o f C h a r l e s t o n . 

Vonnie's ex-husband f o r c e d Dana' s c a r o f f the r o a d , sho t Vonni e an d 

Dana i n th e hea d eac h s e v e r a l t i m e s an d a l l in th e presenc e o f 

t h e i r s i x - y e a r o l d son . I'v e me t w i t h peopl e an d t a l k e d w i t h s t a f f 

from th e l o c a l progra m wh o a r e t r y i n g t o wor k throug h dee p f e e l i n g s 

o f anger , g u i l t , f e a r an d o u t r a g e ove r th e e x e c u t i o n o f Vonni e an d 

Dana. 

G e t t i n g bac k t o th e n i t t y - g r i t t y o f th e S t a t e P l a n too k som e 

c o n c e n t r a t e d e f f o r t . 

Sue J u l i a n -  CE D P r o j e c t 
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S t a t e P l a n A d Ho g Committee Me e t i n g 
On Octobe r 9 , 1990 , member s o f th e S t a t e P l a n Committe e me t i n 

F l a t w o o d s , West V i r g i n i a - Th e committe e re v i e w e d S e c t i o n On e o f th e 
proposed o u t l i n e : 

Purpose o f th e S t a t e P l a n 
H i s t o r y o f WVCAD V 
O r g a n i z a t i o n a l C h a r t 
M i s s i o n an d P r i n c i p l e s o f U n i t y 
R u r a l A c c e s s i b i l i t y A r t i c l e 
S e r v i c e s D e s c r i p t i o n ( R e v i s i o n s wer e mad e t o th e S e r v i c e s 

D e s c r i p t i o n s e c t i o n . ) 

The committe e a l s o r e v i e w e d an d s u g g este d r e v i s i o n s t o th e 
f i r s t d r a f t o f G oal s an d O b j e c t i v e s . I  the n i n p u t a l l th e 
i n f o r m a t i o n i n t o th e computer , s e n t secon d d r a f t t o committe e 
members an d a m a w a i t i n g t h e i r respons e b e f o r e p u l l i n g - o f f f i f t e e n 
c o p i e s o f th e d r a f t f o r th e C o a l i t i o n meetin g Decembe r 6-7 . Th e 
f i n a l d e c i s i o n abou t c o n t e n t s an d g o a l s w i l l b e mad e b y th e Boar d 
of D i r e c t o r s a t t h i s meeting . 

F a m i l y P r o t e c t i o n S e r v i c e s Boar d 
The F a m i l y P r o t e c t i o n S e r v i c e s 8oar d me t o n th e 25t h t o r e v i e w 

the p a s t yea r an d t o p l a n th e comin g y e a r . ( R e f e r t o e n c l o s e d 
minutes.) Th e Boar d ha s com e a  l o n g wa y i n i t s f i r s t yea r o f 
o p e r a t i o n . A f t e r workin g throug h th e k i n k s o f wha t i t a c t u a l l y 
means t o hav e d e c i s i o n - m a k i n g powe r r e g a r d i n g th e f u t u r e o f 
domestic v i o l e n c e program s i n th e s t a t e , th e FPS B i s s e e i n g i t s e l f 
as a  r e a l advocat e f o r i n c r e a s e d f u n d i n g an d s t r o n g e r l e g i s l a t i v e 
a c t i o n i n th e a r e a o f domesti c v i o l e n c e . 



West Virginia Coalition Against Domestic Violence 
P.O. Box 8 5 Sutton , WV 26601 (304 ) 765-2250 

WVCADV 
I for a  Safer 

State of Family 

October 9, 199 0 

Ad Hoc Committe e 
R e v i s i o n of S t a te p l a n 

P r e s e n t : Trud y Laurenso n -  FRC, Lewisburg 
Sharon Yate s - SAFE, Welc h 
A l i c i a McCormic k -  RFAP, C h a r l e s t o n 
Sue J u l i a n -  WVCADV, S u t t o n 

Suggested Changes , R e v i s i o n s , Comment s 

* I n c l u d e C h i l d r e n ' s S e r v i c e s d e s c r i p t i o n s e p a r a t e l y. 

* Governor's Summit on C h i l d r e n, Youth and F a m i ly doe s not fo c us on 

domestic v i o l e n c e - check t h i s o u t. 

* I n c l u d e photograph s i n f i n al document . 

* I n c l u d e graph s to go w i th R u r a l A c c e s s i b i l i t y a r t i c l e . 

* I n c l u d e s e c t i o n on s e r v i c es f or n o n - r e s i d e n t s. 

* I n c l u d e map of s h e l t er and o u t r e a c h o f f i c e l o c a t i o n s . 

* What i s the c o st of s e r v i c es per person? 

* Get i n p ut fro m L e g i s l a t i v e Committe e r e g a r d i n g i s s u e s to i n c l u de 

i n Goa l 6. 

* I n c l u d e c h a r a c t e r i s t i c s / s t a t s o f west V i r g i n i a i n g e n e r a l? 

* Layou t Idea : Grou p g o a l s i n the f o l l o w i ng way: 
S e r v i c e Goal s 
P u b l i c P o l i c y G o a l s 
O r g a n i z a t i o n a l Developmen t Goal s 
Funding Goal s 

Task: Su e w i l l sen d r e v i s i o n s t o committee member s f o r r e v i ew 
b e f o r e Novembe r 15 , 1990 . 



West Virginia Coalition Against Domestic Violence 
P.O. Bo x 85 Sutton , WV26601 (304 ) 765-225 0 

November 8 , 199 0 

TO : Ad Ho c Stat e Pla n Committe e 

FROM: Sue J u l i a n 

RE: Draft Component s o f Stat e Pla n 

Please revie w enclose d informatio n wit h a  c r i t i c a l eye . Thin k 
about : 

1. Ho w t o arrang e informatio n i n a  smooth flowin g manner. 

2. What graphs need t o g o where . 

3. What i s missing ? 

4. C l a r i t y o f goal s an d projections . 

5 . Addition s o r deletions ? 

To refres h your memories refe r t o th e Tabl e o f Content s 
distributed a t ou r l a s t meeting . 

Please not e tha t th e informatio n yo u hav e i s not formatte d an d 
w i l l appea r d i f f e r e n t l y onc e w e mak e decision s about th e content . 

Copies o f th e draf t w i l l nee d t o b e d i s t r i b u t e d a t th e Decembe r 
Coali t i o n meetin g s o pleas e c a l l m e wit h comment s an d question s 
before Novembe r 15th . Schedulin g a  tim e t o meet befor e th e 
December 6t h meetin g seem s almost impossible . I s i t possible t o 
arrive earl y th e da y o f th e C o a l i t i o n meeting ? 

Looking forwar d t o hearin g fro m you . 



In Augus t 199 0 t he West V i r g i n i a C o a l i t i o n A g a i n s t D o m e s t i c 
V i o l e n c e u n d e r t o o k a  s u r v e y o f member program s t o i d e n t i f y need s and 
u n d e r d e v e l o p e d a r e a s i n t h e se program s an d to e s t a b l i s h p r i o r i t i e s 
i n a d d r e s s i n g t h e s e n e e d s . A s a r e s u l t o f t h i s s u r v e y t h e f o l l o w i n g 
needs becam e c l e a r : 

F o r l o c a l p r o g r a m s : 

OUTREACH OFFICES : c o u n t i e s wer e i d e n t i f i e d a s 
u n d e r s e r v e d , on e as u n s e r v e d . Som e o f t he c o u n t i es t h a t 
were no t i d e n t i f i e d a s u n d e r s e r v e d a r e a s have , a c c o r d i n g 
to t h e d a ta b a s e , v e r y lo w numbers o f p e r s o ns s e r v e d . 

CHILDREN'S PROGRAM : 2/3  o f s h e l t e r r e s i d e n t s a re 
c h i l d r e n . O n l y f i v e p rogram s hav e C h i l d r e n ' s A d v o c a t e s 
and o f t h a t f i v e , o n l y on e works f u l l t i m e . 

F o r s t a t e o f f i c e : 

LAW ENFORCEMEN T TRAININ G 

MAGISTRATE TRAININ G 

U n d e r d e v e l o p e d a r e a s i n programs a r e: 

P e r s o n n e l P o l i c i e s 

E q u i t a b l e S a l a r y S c a l e s 

A l s o o f b r o ad c o n c e r n a r e: 

L e g i s l a t i v e I s s u e s 

P r e v e n t i o n Program s i n S c h o o ls 



In o r d e r t o a d d r e ss t h e above needs , WVCAD V p r o p o s e s t h e f o l l o w i ng 
g o a l s an d o b j e c t i v e s : 

G o a l I 

A s s u r e t h a t t h e needs o f b a t t e r ed wome n i n u n s e r v ed o r u n d e r s e r v e d 
c o u n t i e s a r e a d e q u a t e ly met . 

O b j e c t i v e : D e v e l o p s t a n d a r d s f o r s e r v i ce f o r c o u n t i es w i t h o u t 
s h e l t e r s . 

O b j e c t i v e : L o c a t e o u t r e a c h / s a t e l l i t e o f f i c e w i t h i n eac h 
u n d e r s e r v e d c o u n t y . 

O b j e c t i v e : R e e v a l u a t e r a t i o n a l i z a t i o n p l a n . 

O b j e c t i v e : D e v e l o p g u i d e l i n e s f o r new p r o g r a m s . 

O b j e c t i v e : P r o v i d e f o r t o l l f r ee phon e a c c e s s i b i l i t y t o 
programs fro m a l l a r e as i n each r e g i o n . 

G o a l I I 

A s s u r e t h a t t h e s p e c i al need s o f c h i l d r en i n s h e l t er a r e a d e q u a t e ly 
met. 

O b j e c t i v e : Emplo y f u l l t i m e C h i l d r e n ' s A d v o c a t e i n each 
s h e l t e r p rogram . 

O b j e c t i v e : D e v e l o p minimu m s t a n d a r d s f o r C h i l d r e n 's P rograms . 

O b j e c t i v e : D e v e l o p o n g o i n g f u n d i n g s o u r c e s t o s u p p o r t 
C h i l d r e n ' s Program s a t minimum l e v e l s . 

G o a l I II 

A s s u r e t h a t p e r s o n e l l w i t h i n t h e c r i m i n al j u s t i c e s y s t e m a r e aware 
o f t h e l e g al r e q u i r e m e n t s f o r a s s i s t i ng b a t t e r e d women -



O b j e c t i v e : D e v e l o p an d p r o v i d e t r a i n i n g f o r m a g i s t r a t es an d 
law e n f o r c e m e n t p e r s o n n e l . 

G o a l I V 

C o l l e c t d a t a b a s e an d a n a l y s i s r e g a r d i n g t h e needs o f and s e r v i c e s to 
b a t t e r e d wome n an d t h e i r c h i l d r e n . 

O b j e c t i v e : D e v e l o p s t a n d a r d i z e d method s an d f o r ms t o c o l l e c t 
i n f o r m a t i o n f o r t he d a t a b a s e. 

G o a l V 

A s s u r e t h a t a l l programs hav e p e r s o n n e l p o l i c i e s an d c r i t e r i a f or 
e s t a b l i s h i n g e q u i t a b l e s a l a r y s c a l e s . 

O b j e c t i v e : P r o v i d e t e c h n i c a l a s s i s t a n c e r e g a r d i n g p e r s o n n e l 
p o l i c i e s an d c r i t e r i a f o r e q u i t a b le s a l a r y s c a l e s . 

G o a l V I 

A s s u r e t h a t l e g i s l a t i v e i s s u e s w i l l b e promote d an d r e s o l v e d i n t h e 
b e s t i n t e r e s t of b a t t e r ed wome n an d t h e i r c h i l d r e n . 

O b j e c t i v e : D e v e l o p a  c o l l e c t i v e p o s i t i o n r e g a r d i n g mandate d 
c o u n s e l i n g o f b a t t e r e rs i n c l u d i n g c r i t e r i a f o r an d 
m o n i t o r i n g o f s u ch c o u n s e l i n g . 

G o a l V II 

Work towar d b r e a k i n g t h e g e n e r a t i o n al c y c l e o f v i o l e n c e t h r o u g h 
e d u c a t i o n . 



O b j e c t i v e : D e v e l o p v i o l e n c e p r e v e n t i o n an d a w a r e n e s s program s 
and m a t e r i a l s f o r s c h o o l c h i l d r e n an d y o u t h . 

O b j e c t i v e : P r o v i d e s t a f f t o c a r r y ou t s c h o o l p r o g r a m s . 

O b j e c t i v e : D e v e l o p l i n k a g e s t o e n c o u r a g e s c h o o l s t o i n c l u d e 
s u c h t r a i n i n g i n t h e i r c u r r i c u l u m . 



Chart K. THE LEVEL S O F VIOLENCE: A CONTINUUM SHOWING TH E CONNECTIONS 
BETWEEN DOMESTIC , INTRANATIONAL AND INTERNATIONAL VIOLENCE 

I. DOMESTIC (Individual and Interpersonal: Micro ) 

Constant putdowns, Name 
calling, Insults , Threats , 
Humiliation. 
(See p. 4, and 41-2.) 

Isolation techniques , bein g hel d 
"hostage". Intentiona l destabilizatio n 
through manipulation and fear. 

Beatings, Stabbings , Force d sexua l 
assaults, Serious sadistic injuries. 

Suicide. 
Homicide 

Racial, ethni c an d sexual 
slurs/threats. Recen t at-
tacks on th e Freedo m of 
Information Ac t Packin g 
the Federa l Court s wit h 
Judges opposed to Bil l of 
Rights Enforcement 

Promote superiority of U.S. 
and inferiority of other na-
tions. Exploi t an d 
dehumanize the poor of 3rd 
World nations . Labe l a s 
"communist" organiza -
tions o r leader s wh o 
disagree wit h U.S.A . 
Discredit Unite d Nations , 
Withdraw fro m UNESCO , 
Disrespect for World Court 
decisions. 

Institutional racism, classism, and sex-
ism. Campaign s t o repea l women' s 
rights to reproductive freedom. Revoke 
many minorit y employmen t oppor -
tunities. Labe l as "unpatriotic" groups 
opposed to government policies. 

Failure t o regulat e dangerou s o r 
unhealthy working conditions. Increase 
violence by Ku Klux Klan. Family Plan-
ning an d Abortio n clinic s bombed . 
Unlawful searches and seizures. Police 
brutality. Severe Jail sentences for civil 
disobedience. 

Death penalty. 
Civil war. 

Disinformation b y government ; Omis-
sion o f event s b y U.S . media ; Fund 
"demonstration elections. " Hinde r 
travel t o selecte d nations , harras s 
travelers returning . Promot e Inter -
monetary Fund and World Bank policies 
which are detremental to selected poor 
nations. Incarcerate or deport political 
refugees. 

Low intensity conflict , Includes bomb-
ing and search and destroy rural areas 
where civilian s live . Fun d nation s 
whose militar y torture , rape , "disap -
pear" civilians and who violate Geneva 
Conventions an d protocols . Suppor t 
covert actions-sabotage . Taxe s ar e 
used fo r conventiona l an d nuclea r 
buildup. 

Assassinations. Sup -
port prox y armies . 
Rapid deploymen t 
force actions. 
Conventional warfare; 
Nuclear warfare ; 
Global destruction. 

Note: Althoug h this continuum chart shows a progression, various levels of violence may occur concur-
rently. Another char t shoul d be developed on teaching an d practicing dialogue , compromise, 
negotiations, nonviolence and pacifism. Jo y Hintz, July 1987. 


