
Appendix 1  (a) : Questionnaire s use d i n researc h 

D O D O S O K W A VIONGOZ I 
Kilimanjaro C B R ni Shir ika iinalotoa hudum a kw a wat u weny e ulemav u w a 
aina mbal imbal i na kuzui a ulemav u unaowez a kuepukik a katik a Miko a y a 
Kil imanjaro, Arush a (Arumeru , Karatu) , Tang a (Lushoto ) n a Manyar a 
(Babati an d Mbulu) . Ukiwa kam a kiongoz i wa eneo lak o unaombw a ushi r ik i 
katika mahojian o hay a il i kuwez a kutathmin i mchang o amba o shirik a hil i 
l imetoa katik a maendele o y a watu weny e ulemav u n a jami i kwa ujumi a 
katika ene o lako . 

1. J i n a lak o n i nani ? 
2. Unafany a kaz i gani katik a kijiji/kat a hi i? 
3. J e unafikir i ni matatizo gan i yanawakumb a wat u weny e ulemav u w a 

aina mbalimbal i katik a eneo lako ? 
4. J e n i taasis i gan i zinazosaidi a wat u weny e ulemav u katik a ene o iak o 

na zinato a hudum a gani ? 
5. J e n i mchang o gan i Kilimanjar o C BR unatoa katik a maendele o y a 

watu weny e ulemav u n a jami i kwa ujuml a katik a ene o lako ? 
6. J e ofis i yak o imewah i kupew a mialik o ya kuhudhuri a mikutan o a u 

shughul i z a Kilimanjar o C B R ? 
7. J e ni hudum a gan i unafikir i zinahitajika zaid i il i kuboresh a matsh a y a 

watu weny e ulemav u katik a eneo lako ? 

Asante kw a ushirikian o 



Appendix 1  (b ) 

DODOSO K W A W A WAZAZI W A W A T O TO W E N Y E U L E M A V U / W A T U 
W E N Y E U L E M A V U 

Kilimanjaro C B R ni Shir ika linalotoa hudum a kw a watu weny e ulemav u w a 
aina mbalimbal i n a kuzui a ulemav u unaowez a kuepukik a katik a Miko a y a 
Kilimanjaro, Arush a (Arumeru , Karatu) , Tang a (Lushoto ) n a Manyar a 
(Babati an d Mbulu) . Ukiwa kam a kiongoz i wa ene o lak o unaombw a ushir ik i 
katika mahojian o hay a il i kuweza kutathmin i mchang o ambao shirik a hil i 
limetoa katik a maendele o y a watu weny e ulemav u n a jami i kwa ujuml a 
katika eneo lako . 

1. J e kw a mara y a kwanz a uliwezaj e kupat a hudum a y a Kilimanjar o 
C B R ? (Tik i moja ) 
(a) Nilitembelew a n a wafanyakaz i w a Kilimanjar o C BR 
(b) Niiitembelea mwenyew e ofis i z a Kilimanjar o C B R 
(c) Nilihudhuri a mkutano ulioandaliw a n a Kilimanjar o C BR 
(d) Nji a nyingine(Eleza ) 

2. J e unafikir i n i matatizo gani makubwa yanawakumba watu weny e 
ulemavu kutokananaulemavuwao? 

3 . J e n i matatizo gani unakumban a nayo kama ndug u wa mt u mweny e 
ulevavu katika jamii? 



5. Baad a y a kuhudumiw a na shirik a i a Kiiimanjaro C B R kw a kipind i 
chote hicho , je unaon a kun a mabadiiik o yoyote kweny e maish a yak o 
/ndugu yak o mwenye ulemavu ? 

(a) Ndiy o 
(b) Hapan a 

K a m a j ib u n i ndiyo, fafanua zaid L 
6. J e unal ishaur i shi r ika i a Kilimanjaro C B R lifany e nin i za id i il i 

kuboresha hudum a kw a watu wenye u lemavu ? 

7. J e n i matatizo gan i unayokumbana nay o katik a kuzifiki a hudum a 
mbalimbali kam a afya 9 elimu ? 



Appendix 2 : focus grou p d i s c u s s i o n guid e 

C O N T E N T S 
1. Meanin g o f disabi l i t y 
2. Wha t i s Ki l imanjaro C B R ? 
3. Disabil i t y an d access ib i l i t y t o differen t serv ices. 
4. Chal lenge s fac ing peopl e wi th disabi l i t ies (gende r chal lenge s 

etc.). 
5. Th e rol e playe d b y Ki l imanjar o C B R in the l ive s o f peopl e wit h 

disabi l i t ies, family member s an d communi t y a t large . 



Appendix 3: Stakeholders impact analysis 

Name o f 

Stakeholder 

Potential benefits/cos t Project 

Discussed 

with thi s 

Group? 

What is their opinion of this Project and its goals ? What is their opinion of Project Design ? 

People wit h • Car e an d Love , Yes > Projec t provide s the m wit h rehabilitatio n The projec t shoul d als o focu s o n ho w t o 

disabilities/with inclusion i n community and preventiv e service s i n thei r differen t enable peopl e wit h disabilitie s an d thei r 

preventable activities communities. families t o generat e thei r incom e (e.g . 

disabilities • Healt h services , > I t enables them t o develo p thei r abilitie s t o provision of soft loans) . 

education their maximum potential whic h may enabl e 

them to live fulfillin g an d independent live s 

as respecte d an d integrate d member s o f 

their communities. 

> Provid e them with basic needs such as food, 

clothing, shelter, medica l service and school 

Donors Technical assistance and funding Yes • Th e project goal s addres s th e need s o f th e 

people wit h different kinds with disabilities. 

Project visio n i s clea r bu t wha t nee d mor e 

attention i s t o loo k on ho w thi s visio n can b e 



achieved efficientl y an d effectivel y throug h 

different activities . 

Government • Protec t th e right s o f 

people with disabilities. 

• Havin g health y an d 

educated citizen. 

• Havin g communit y that 

cares fo r peopl e wit h 

disabilities. 

Yes • Th e projec t need s t o wor k mor e closel y 

with th e governmen t departments , loca l 

communities. 

• Th e governmen t wil l ensur e equa l 

opportunities fo r people wit h disabilitie s i n 

the different communities. 

The departmen t o f socia l welfar e t o giv e 

technical advic e s o tha t th e projec t ca n run 

smoothly 

Community an d 

families o f 

people wit h 

disabilities. 

Acquire informatio n an d 

advice o n ho w t o car e fo r 

people wit h disabilities. 

Access different services . 

Yes To educat e th e communit y i n orde r to addres s th e 

major cause s o f disabilitie s an d no t t o wai t unti l 

people ar e disabled and provide services. 

The projec t desig n need s t o focu s als o o n 

enabling families wit h people wit h disabilitie s 

to tak e car e o f thei r disable d member s 

appropriately. 

Other NGOs , 

institutions an d 

Learn an d acquir e skills , 

knowledge an d technique s 

Yes There i s nee d t o wor k togethe r wit h othe r relate d 

programs i n order to wor k jointly i n order to wor k 

The Projec t need s t o shar e informatio n wit h 

other institution s suc h a s hospital s s o a s t o 



special school s of livin g an d workin g wit h 

people wit h differen t kind s 

of disabilities. 

towards raisin g awarenes s abou t th e conditio n o f 

people wit h disabilities an d find way s to addres s th e 

root causes of the problems facing them. 

The projec t nee d t o joi n th e Networ k o f 

organizations workin g wit h an d fo r peopl e wit h 

disabilities i n the Northern Tanzania i n order to join 

hand t o educat e th e communit y s o tha t the y ca n 

contribute to find the causes of the problem and look 

for the solutions jointly. 

avoid duplication s of service s an d working in 

a ver y wid e are a while othe r organization s i n 

the same areas could offer such services . 

Religious 

institutions 

They ca n refe r som e o f thei r 

believers wh o are disabled to ge t 

specialized services . 

Yes It is the wor k of Go d an d they wil l pu t them in their 

prayer 

The project design sweets the needs of peopl e 

with disabilities. 

Hospitals More peopl e wit h preventabl e 

disabilities wil l b e brough t t o 

hospitals in adequate time. 

People with disabilities wil l have 

information o n differen t healt h 

Yes They ar e positiv e wit h th e projec t an d promis e t o 

give their assistance when in need of any service. 

The projec t desig n i s goo d bu t the y nee d t o 

involve mer e hospita l staf f fro m differen t 

localities the y ar e workin g whe n the y pla n 

their major activities. 



services availabl e i n thei r 

localities. 

Project staff , 

steering 

committee 

Gain experienc e i n carin g fo r 

people with disabilities. 

Learn fro m peopl e wit h 

disabilities. 

Yes They ar e positiv e abou t th e project . I t create s 

employment an d als o i t empower s peopl e wit h 

different kinds of disabilities to live better. 

The projec t desig n i s goo d bu t the y nee d t o 

involve eve n th e no n professiona l staf f i n 

planning some of the daily activities. 



Appendix 4. Project implementation plan 

P R O J E C T I M P L E M E N T A T I O N P L A N 2005-200 7 

PROJECT Y E A R 
RESOURC 
ES RESPONSIBLE 

2 0 0 5 2 0 0 6 200 7 

Activities Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb 

1 
Community 
meetings * * * * * * * * * * * 

Human, 
writing 
materials 

Community leaders , 
parents, people wit h 
disabilities, C E D 
volunteer, rehabilitation 
experts from Kilimanjaro 
C B R 

2 Home visits * * * * * * * * * * * 

Human, 
writing 
materials 

Community leaders, 
parents, people wit h 
disabilities, C E D 
volunteer, rehabilitation 
experts from Kilimanjaro 
C B R 

3 

Rehabilitation 
seminars and 
workshops * * 

Human, 
writing 
materials 

Community leaders , 
parents, people wit h 
disabilities, C E D 
volunteer, rehabilitation 
experts from Kilimanjaro 
C B R 

4 

Consultation 
with 
government 
and loca l 
authorities * * * * * * * * * Human 

Steering committee, C E D 
volunteer 



5 

Planning 
programme 
activities an d 
monitoring, 
and 
evaluation 
plan * 

Human, 
Financial, 
Material Steering committe e 

6 
Prepare a 
budget * Human, 

material 

2 
Steering committee , 
specialists from 
Kilimanjaro CBR, C E D 
volunteer 

7 

Mobilization 
of local 
resources * * * * * * * * * 

Human, 
transport Steering committe e 

8 

Writing the 
constitution 
and 
registration * * * * * * * * 

Human, 
financial, 
material 

sz 

Steering committe e 

9 

Select 
Community 
Rehabilitation 
workers * * * * 

Human, 
transport, 
materials 

Steering committee, loca l 
leaders, parents 
representatives, C E D 
volunteer 

10 

Purchase 
capital item s 
(computer, 
funiture, 
mobile 
phones) * * 

Financial, 
human, 
materials 

Steering committe e 
treasurer 

11 

Provide 
equipment 
and 
appliances 
(special 
chairs) 
through 
referrals * * * * * * 

Financial, 
human, 
material 

Therapists and 
ophthalmic assistant 



12 

Provision of 
Preventive 
and 
Rehabilitation 
services * * * * * * * 

Financial, 
human, 
material 

Therapists and opthalmic 
assistant from 
Kilimanjaro CB R 

13 

Rehabilitation 
outreach 
clinics in the 
communities * * * * * * 

Financial, 
human, 
material 

Therapists and opthalmic 
assistant from 
Kilimanjaro CBR , 
community leaders, C E D 
volunteers, parent s and 
DPOs, community 
members 

14 

Screening 
people wit h 
disabilities * * * * * * * * * * * * 

Financial, 
human, 
material: 
transport, 
equipments 
etc. 

Community social 
workers and therapists 

15 

Recording the 
number of 
people wit h 
disabilities in 
need of 
different 
services * * * He * Material, 

human 
Community social 
workers and therapists 

16 

Visiting 
different 
social 
services * * * * * * * * * 

Human, 
material: 
transport 

— r 

Steering committe e 
representative, C E D 
volunteer 

17 
Making 
referrals * * * * * * * * * Human 

Therapists and opthalmic 
assistant from 
Kilimanjaro CBR and 
community social 
workers 



18 

Social 
counseling 
and support 
parents 
groups * * * * * * * * Human, 

material 

Therapists, community 
social workers , C ED 
volunteer 

19 

Empowement 
training: 
workshops 
and seminars * * * 

Financial, 
Human and 
material 

Rehabilitation specialists 
and consultant s 

20 

Monitoring o f 
the project 

* * * * * * * * * * 

Human, 
Financial, 
Material 

Steering committee, C ED 
volunteer, Parents groups 
representatives, DPO s 
representatives, 
consultant 

21 

Formative 
evaluation 

* 

Human, 
Financial, 
Material 

Steering committee, C ED 
volunteer, Parents groups 
representatives, DPO s 
representatives, 
consultant and 
community 

22 

Summative 
evaluation 

* 
Human, 
Financial, 
Material 

,. J„ 

Steering committee, C ED 
volunteer, Parents groups 
representatives, DPO s 
representatives, 
consultant and 
community 

23 

Report 
writing and 
presentation * * 

Material, 
human and 
financial C E D volunteer , 



Appendix 5 
Arusha CBR Support Unit 
Budget 

P A Y M E N T B U D G E T 
(COST PLAN ) 

P R O J E C T H O L D E R 
THE ARUSHA  CBR  SUPPORT 
UNIT 

P R O J E C T T I T L E THE ARUSHA  CBR  SUPPORT UNIT 

P R O J E C T P E R I O D JANUARY 2007  - DECEMBER 2007 

C U R R E N C Y TANZANIAN SHILLINGS 
F I N A N C I A L Y E A R OF 
T H E P R O J E C T 
H O L D E R F R O M Mar-06 T O Feb-07 

B U D G E T I T E M PERIOD M O N T H 1- 3 

P E R I O D 
M O N T H 
4-6 

P E R I O D 
M O N T H 
7-9 

PERIOD 
M O N T H 
10-12 

PERIOD 
M O N T H 
13-15 

P E R I O 
D 
M O N T 
H 16-1 8 

T O T A L 
P R O J E C T 
C O S T S 

R E C E I P T S 

RECEIPTS F R O M T H E 
PROJECT ACTIVITIE S 
L O C A L 

CONTRIBUTIONS (Fee s 
etc) 2,000,000 1,005,000 800,000 1,600,000 150,000.0 600,000 6,155,000 
L A B O U R F O R C E 
(EXPERTS 
V O L U N T E E R S 
SERVICE) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

1,000,0 
00 6,000,000 

ACTION FO R 
CHELRDREN IN 
CONFLICT 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 

2,000,0 
00 12,000,000 



T O T A L P L A N N E D 
R E C E I P T S 5,000,000 4,005,000 3,800,000 4,600,000 3,150,000 

3,600,0 
00 18,000,000 

C A P I T A L C O S T S 
Desk Computer and 
Accessories 750,000 750,000 

Furniture and Fittings 2,000,000 2,000,000 
T O T A L C A P I T A L 
C O S T S 2,750,000 0 0 0 0 0 2,750,000 

R E C U R R E N T C O S T S 
P E R S O N N E L C O S T S 

Salaries (Allowances fo r 4 
community social workers ) 1,440,000 1,440,000 1,440,000 1,440,000 1,440,000 

1,440,0 
00 8,640,000 

P E R S O N N E L C O S T S 1,440,000 1,440,000 1,440,000 1,440,000 1,440,000 
1,440,0 

00 8,640,000 

O V E R H E A D S 
Office Rent 150,000 150,000 150,000 150,000 150,000 150,000 900,000 
Telecommunication 60,000 60,000 60,000 60,000 60,000 60,000 360,000 
Utilities 100,000 100,000 100,000 100,000 100,000 100,000 600,000 
Workmen's compensatio n 
cover 500,000 500,000 

O V E R H E A D S 100,000 100,000 100,000 100,000 100,000 100,000 600,000 

SUB T O T A L I N D I R E C T 
C O S T / O V E R H E A D S 910,000 410,000 410,000 410,000 410,000 410,000 2,960,000 

P R O G R A M M E C O S T S 
/ R E C U R R E N T C O S T S 
R E H A B I L I T A T I O N 
A C T I V I T I E S C O S T S 

Community meetings and home 
visits 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 
Planning programm e activitie s 
and monitoring , an d evaluation 
plan 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 



Prepare a budget and resources 
mobilization 250,000 200,250 190,000 230,000 157,500 180,000 1,207,750 

Writing the constitution and 
registration 300,000 300,000 600,000 
Select Community Rehabilitatio n 
workers and training 

Rehabilitation seminars and 
workshops 400,000 400,000 400,000 1,200,000 
Provide equipmen t an d 
appliances (specia l chairs ) 
through referral s 100,000 100,000 100,000 100,000 400,000 

Provision of Preventive and 
Rehabilitation services 341,366 341,366 341,366 341,366 341,366 341,366 2,048,196 

Rehabilitation outreach clinics in 
the communities 416,000 416,000 416,000 416,000 416,000 416,000 2,496,000 

Visiting different socia l services 100,000 100,000 100,000 100,000 100,000 500,000 

Social counseling and support 
parents groups 100,000 100,000 100,000 100,000 100,000 100,000 600,000 

Empowement training: 
workshops and seminars 500,000 400,000 900,000 
Formative evaluation 

Summative evaluation 

Report writing and presentation 400,000 400,000 
Net workin g with other 
organisations 400,000 400,000 800,000 
Attending 2 international 
disability and rights 
meetings 200,000 200,000 200,000 200,000 800,000 

Support DPO s 200,000 150,000 200,000 550,000 

Transport 1,300,000 



SUB T O T A L 
R E C U R R E N T C O S T S 2,307,366 2,657,616 2,247,366 2,437,366 2,614,866 

2,637,3 
66 14,901,946 

S E R V I C E S 

Audit fees 
1,000,0 

00 1,000,000 
Service fees 
(consultancies) 400,000 400,000 

S E R V I C E S 0 0 0 0 0 
1,400,0 

00 1,400,000 

Contingencies 6% 138,442 159,457 134,842 146,242 156,892 158,242 894,117 

SUB T O T A L D I R E C T 
P R O G R A M C O S T S 2,445,808 2,817,073 2,382,208 2,583,608 2,771,758 

4,195,6 
08 17,196,063 

T O T A L R E C U R R E N T 
C O S T S 3,355,808 3,227,073 2,792,208 2,993,608 3,181,758 

4,605,6 
08 20,156,063 

T O T A L COST S 6,105,808 3,227,073 2,792,208 2,993,608 3,181,758 
4,605,6 

08 22,906,063 

B U D G E T D E F I C I T 4,906,063 

Nb. Some of the activites done which do not apper in this budget such as consultation with 
government authorities are covered by the other activities because they were undertaken together. 



Appendix 6: Steering committee members job description 

Role and tasks of Steering Committee 

a. Managin g the development an d operations o f the Arusha CBR Suppor t Uni t 

• Organiz e and give talks about the project an d CBR strateg y in 

communities. 

• Choos e community social workers 

• Meetin g regularly with volunteers t o supervise an d motivate . 

• Kee p account o f finance s 

• Revie w monitoring information about the project an d develop long and 

short terms plans. 

b. Awarenes s activitie s about disability issues and the programm e 

• Identif y th e loca l community knowledge and attitudes about disability 

issues. 

• T o develop specific activities to meet these needs. 

• Suppor t volunteer s i n trying to integrate disabled people in the 

community. 

• Provid e physiotherapy an d occupational therapy (therapists volunteer) . 

c. Mobilizin g resources 

• Identif y influentia l community leaders who may provide financial or 

material support. 

• Organiz e community contribution campaign . 

• Decid e on how to use the funds collecte d e.g. voluntee r incentives , direc t 

support fo r disabled family. 



Appendix 7 : Job description Community Socia l Worker s 

Role and Tasks of Community Socia l Worke r 

a. Assis t disabled people and their families to assess their own needs and progress. 

b. Giv e simple non professional help and advice to people with disability about daily 

life. 

• Identif y disabled people in the community. 

• T o assess needs of people with disabilities 

• Develo p plans on how to help 

• Hel p disabled people integrate into community. 

c. Mak e referral to appropriate services. 

d. Carr y out community education activities. 

e. An y other duties assigned by the steering committee. 



Appendix 8: Job description Secretar y 

Role and Tasks of the Secretar y 

a. Dail y management of office wor k 

b. Receiv e visitors 

c. Cleanin g 

d. Keepin g records 

Any other duties assigned by the steering committee. 



Appendix 9. Monitoring plan 

Category of 
information 

What to monitor What records to kee p Who collects data Who uses data How to us e 
information 

What decisio n 
can be mad e 

Work plan 
activities 

Timing of 
activities 

Availability of 
personnel and 
resources 

Monthl y/quarter 1 y work 
plans 

Community meetings reports 

Home visits reports 

Statistical records 

Referral registration form 

Community social 
workers 

Steering committe e 

Rehabilitation 
specialists 

C E D voluntee r 

Community social 
workers 

Steering committe e 

Rehabilitation specialists 

C E D voluntee r 

Ensure staff and 
other resource s 
are available 

Reschedule 
activities and 
deployment of 
resources a s 
needed 

Cost and 
expenditure 

Budgeted 
amounts and 
Receipts & 
Expenditure 

Ledger of expenditure 

Receipts an d payment 
vouchers 

Bank statements 

Reports to donor 

Financial records 

Steering committe e 
treasurer 

Steering committee . 

Community social 
workers 

Donor 

Auditor 

Ensure funds are 
available 

Ensure 
compliance with 
accepted funding 
regulations 

Authorize 
expenditure 
determine 
need fo r othe r 
funding 
Source. 

Staff and 
supervision 

Knowledge & 
skills of staff , 
educational level 
and job 
performance 

Performance review 
Job description 
Feedback from training 
attended 

Rehabilitation 
specialists 

C E D voluntee r 

Steering committe e 

Steering committe e Advice staff on 
career 
development 

Training needs 
Placement 



Category of 
information 

What to monitor What records to keep Who collects data Who uses data How t o us e 
information 

What decision 
can b e made 

Results No and types of 
services provided 

Attendance register 

Fieldworker reports 

Referral registration form 

Community 
leaders, leader s 
Rehabilitation 
specialists 

C E D voluntee r 
Steering committee 

Community leaders, 
leaders 
Rehabilitation specialist s 

C E D voluntee r 
Steering committee 

Ensure 
objectives ar e 
realistic 

Assess quality 
and 
appropriateness 
of service s 
provided 

Revise 
objectives 
Retrain staff 
Revise project 
strategy and 
approach 


