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The Internationa l Development Cente r wa s establishe d to hel p 
create a  better world b y helpin g people, organization s and 
communities empower themselves in order t o r e a l i z e / a c t u a l i z e 
t h e i r p o t e n t i a l . Th e variou s programs offere d through th e Cente r 
foster personal , organizationa l and community empowerment and 
s p i r i t u a l unfoldmen t through th e cooperative productio n an d 
dissemination of transformational resources includin g 
publications, audio/vide o cassett e programs, seminars , workshop s 
and consultin g services . 

The Internationa l Development Cente r represent s a  c o a l i t i o n o f 
non-profit organization s involve d in community economi c 
development an d education . Th e participant s include : the I l l i n o i s 
Community Educatio n Association , the I l l i n o i s Communit y 
Development Society , the Institut e fo r the Development o f 
Cooperation, Communitie s Publication s Cooperative, CEDRIC , 
Community Economic Development Resourc e and Informatio n 
Consultants, th e Foundation fo r Personal an d Community 
Development, an d the Manteno Redevelopment Council . 

The Internationa l Development Cente r o f f e r s educationa l material s 
and program s i n the following f i e l d s : Persona l Development , 
Professional Development , Human Resource Development, 
Organizational Development , Communit y Education , Leadershi p 
Development, Communit y Development , Cooperativ e Developmen t an d 
Community Economic Development. Th e cente r has been donated two 
buildings b y the Manteno Redevelopment Council , provided th e 
necessary fundin g t o renovate an d operat e th e buildings is 
obtained. Th e cente r als o has acces s t o a larg e 
gymnasium/auditorium, dormitory , commissary , f i t n e s s cente r an d 
an 18 hol e gol f course . Th e ultimat e v i s i o n o f the International 
Development Cente r i s the transformation o f the 250 acr e ID C 
campus int o a n internationa l "Universit y of Successful Living. 1 1 



In additio n t o th e mai n campus i n Manteno, th e Cente r plan s t o 
expand i t s scope b y establishin g an internationa l network o f 
community economi c development resourc e centers . Thes e f a c i l i t i e s 
w i l l provid e opportunitie s fo r individual s and organization s i n 
any are a t o cooperativel y develo p expande d resource s fo r helpin g 
each othe r hel p themselve s an d t o conduc t community-wid e 
programs. A  prototyp e CE D Resourc e Cente r i s being develope d i n 
Gary, Indiana . 

Community economi c development i s the centra l theme of th e ID C 
and i t s Community Economi c Development Resource Cente r an d CE D 
I n s t i t u t e . Thes e project s incorporat e th e thre e basi c component s 
of c l a s s i c communit y development : Empowerment, Self-Help , an d 
Capacity Building . Th e resourc e center s w i l l encompas s th e thre e 
general type s o f strategie s fo r l o c a l capacit y buildin g 
i d e n t i f i e d b y Jame s A. Christenso n an d Jerr y W . Robinso n i n t h e i r 
1989 book , Community Developmen t i n Perspective. Thes e are : 

(1) expandin g th e bas e o f c i t i z e n involvement , 

(2) enhancin g th e leadershi p pool , an d 

(3) enlargin g th e informatio n bas e o f l o c a l communities . 

MIDWEST COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

The i n i t i a l projec t o f th e Internationa l Development Cente r i s a 
Midwest Community Economi c Development Resource Cente r (CEDRC ) 
that w i l l provid e a  broa d rang e o f service s tha t foste r personal , 
organizational an d communit y empowerment. These service s w i l l 
include educationa l publications , seminars, workshops, technica l 
assistance an d consultin g services . Many of thes e resource s w i l l 
be made availa b le to individual s and organization s involve d i n 
community economi c development a t a  lowe r cos t tha n would 
otherwise b e possible , i n some cases because t r a v e l cost s woul d 
be minimize d throug h l o c a l a v a i l a b i l i t y o f th e t r a i n i n g programs . 

The service s availabl e through th e resourc e cente r w i l l enhanc e 
the capacit y o f e x i s t i n g organizations an d program s b y providin g 
assistance wit h organizationa l development an d planning , 
assistance i n publishing newsletters , brochure s an d othe r 
promotional materials , computerize d accountin g service s fo r non-
p r o f i t agencie s an d acces s t o nationa l dat a bases , an d workshop s 
and t r a i n i n g program s o n topic s suc h a s goa l achievement , tim e 
management, motivation, c o n f l i c t resolution , creative thinkin g 
and proble m solving , an d busines s pla n development . Meeting an d 
t r a i n i n g room s w i l l b e made available on a  s l i d i n g scal e basi s 
along wit h audi o vide o equipmen t an d t r a i n i n g materials . 

The cente r w i l l als o includ e resource s from : Nationa l Counci l fo r 
Community Base d Development , Nationa l Congres s fo r Community 
Economic Development, Nationa l Counci l fo r Urban Economic 
Development, Corporatio n fo r Enterpris e Development , 



National Communit y Developmen t Society , Nationa l Communit y 
Education Association , Community Services , Inc. , The Regeneratio n 
Project, Communit y Options , Communit y Informatio n Exchange , 
Servant Leade r Foundation, Foundatio n fo r Community 
Encouragement, Institut e for Economics, The Rocky Mountain 
Institute, Nightingale-Conan t Corporatio n (Audio/vide o cassett e 
programs), Succes s Unlimited , Inc . (Self-hel p p u b l i c a t i o n s ), 
Napoleon H i l l Foundation , an d Carlso n Learnin g System s (Trainin g 
programs o n Family , Relationships , Self-Esteem , Wellness , 
Communication, etc). 

The CE D Resourc e Centers and the CED I n s t i t u t e w i ll provid e 
additional resource s an d acces s t o transformational material s an d 
programs tha t w i l l foste r the formation o f new organization s an d 
c o a l i t i o n s o f organizations. Thes e i n i t i a t i v e s w i l l als o provid e 
expanded an d les s costl y educational resource s t o e x i s t i ng 
organizations involve d i n community economi c development. 

The ultimat e b e n e f i c i a r i e s of these project s ar e the residents of 
the communitie s where these CED program s e x i s t i n order t o foster 
self-help, empowermen t and capacit y building . The primar y r e s u l t s 
of th e i n i t i a t i v e s includ e enhance d opportunitie s fo r persona l 
and organizationa l empowerment as well a s collaboratio n among 
organizations an d acros s sectors . Thi s w i l l f a c i l i t a t e th e 
strengthening o f regional c o a l i t i o n s an d cooperativ e e f f o r t s . 

The Community Economic Development Resourc e Center has i d e n t i f i e d 
three p r i o r i t y a c t i v i t i e s tha t ar e described below : 

COMMUNITY ECONOMIC DEVELOPMENT INSTITUT E 

The i n i t i a l projec t of the CEDRC is a 3 to 5 day t r a i n i n g progra m 
in communit y economi c development tha t w i l l b e hel d i n the f a l l 
of 1992.  Th e i n s t i t u t e w i l l b e modeled a f t e r the successfu l 
Management and Community Developmen t I n s t i t u t e at Tuft s 
University. Richar d Schramm , founde r of the program an d Mar y 
Cronin, th e current Executiv e Directo r of the Tufts I n s t i t u t e , 
are a s s i s t i n g wit h th e Chicago are a i n s t i t u t e b y providin g cours e 
outlines, facult y r e f e r r a l, an d t h e i r mailin g l i s t . 

The interi m plannin g committe e consist s of area student s an d 
alumni of the CED Master s program at New Hampshir e College . W e 
are committe d to providing maximum opportunitie s f o r co-creative 
p a r t i c i p a t i o n b y othe r intereste d individual s and organizations . 
A l l know n CED p r a c t i t i o n e r s and community base d development 
groups i n the Chicago are a w i l l b e i n v i t e d t o p a r t i c i p a te in 
planning th e event. The inpu t o f t h i s large r group w i l l determine 
what programs t o o f f er an d when. They w i l l us e dat a provide d b y 
the Tuft s I n s t i t u t e in developing a  surve y instrumen t t o asses s 
l o c a l interest s and the needs of prospective p a r t i c i p a n t s . 



The schedulin g o f the CED In s t i t u te in the Chicago are a w i l l 
enable many individual s and organizations t o take advantage of 
state-of-the-art t r a i n i n g programs tha t migh t not otherwise be 
available. Severa l substantia l fundin g source s for the CED 
Inst i t u t e hav e alread y bee n i d e n t i f i e d . 

COMMUNITY ECONOMIC DEVELOPMENT MASTERS DEGREE PROGRAM 

A secondary objectiv e of the CEDRC is to promote r e p l i c a t i o n of 
the CE D Masters program at New Hampshire Colleg e throug h an i n-
s t i t u t i o n o f higher learnin g in the Chicago area . Dr . Michael 
Swack, founde r and Executive Directo r of the CED Program at New 
Hampshire Colleg e i s a s s i s t i ng with t h i s project . Preliminar y 
discussions ar e being hel d wit h Roosevel t Universit y and the 
University of I l l i n o is a t Chicago. 

LOCAL COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTERS 

An additiona l objectiv e of the Midwest CEDRC is the establishmen t 
of l o c a l communit y economi c development resourc e centers . The 
CEDRC is coordinating th e establishment o f a prototype CEDRC in 
Gary, Indian a throug h a c o a l i t i on of community developmen t 
corporations, r e l i g i o u s i n s t i t u t i o ns and units of government. 

The scop e of the prototype resourc e cente r bein g establishe d in 
Gary include s Projec t T r a i l b l a z e r , an entrepreneurial t r a i n i n g 
and technica l assistanc e progra m targete d t o low and moderate 
income resident s and an incubator o f non-profit agencie s 
providing technica l assistance , s e c r e t a r i a l services , 
grantwriting, acces s to computer resources , an d on l i ne dat a 
bases suc h as the Community Informatio n Exchange and CEDNET, the 
Community Economi c Developmen t compute r conferencin g networ k 
being establishe d by the CED Master's program at New Hampshir e 
College. 



PARTICIPANTS I N TH E INTERNATIONA L DEVELOPMENT CENTER PROGRAMS 

The I n s t i t u t e for Cooperative Community Development, (ICCD ) 
i s a  501(c)(3 ) organizatio n incorporate d i n 198 6 a s a  program o f 
the Communit y Economic Development program a t Ne w Hampshir e 
College. ICC D practitioners are th e faculty , s t a f f an d graduat e 
body o f the,CED,program . Four o f th e participant s i n t h i s 
proposal ar e graduate s o f th e CE D master s program. ICCD c l i e n t s 
are communit y base d an d developmen t assistanc e organization s tha t 
request assistanc e i n designing an d implementin g project s tha t 
strengthen th e community' s p a r t i c i p a t i o n in i t s own economi c an d 
s o c i a l development . 

ICCD has receive d fundin g fro m For d Foundation , Mot t Foundatio n 
and th e U.S . Departmen t o f Healt h an d Huma n Services fo r i t s most 
recent project , a  larg e scal e peer lendin g progra m designe d t o 
provide loan s an d technica l assistanc e t o more than 5,000 Ne w 
England micro-entrepreneurs . ICCD has bee n a  co-sponso r o f th e 
Management an d Communit y Development Inst i t u t e at Tuft s 
University fo r eigh t year s an d i t has provide d f i n a n c i a l 
assistance fo r th e 199 2 Chicag o are a CE D I n s t i t u t e . Dr. Michae l 
Swack, Executiv e Directo r o f th e ICC D and th e CE D Master' s 
program a t Ne w Hampshir e College , i s a s s i s t i ng with thes e 
i n i t i a t i v e s . Th e CE D Resourc e Cente r w i l l b e a  node fo r th e 
CEDNET project bein g establishe d b y th e ICC D as a n internationa l 
on-line dat a base/conferenc e fo r CE D facult y and p r a c t i t i o n e r s . 
The I l l i n o i s Communit y Educatio n Association , a  50 1 (c)(3 ) 
corporation, i s a chapte r o f th e Nationa l Communit y Educatio n 
Association tha t wa s founde d i n 1966 . Th e NCE A give s teachers , 
administrators, polic y makers an d intereste d c i t i z e n s th e 
information, resource s an d suppor t network s they nee d t o promot e 
community involvemen t i n education , interagenc y partnership s an d 
l i f e l o n g learnin g fo r everyone i n th e community . 

The I l l i n o i s Communit y Development Societ y i s a chapte r o f th e 
National Communit y Developmen t Societ y tha t wa s founde d i n 197 0 
to encourag e an d f a c i l i t a t e th e exchang e o f ideas , informatio n 
and expertis e among individual s and organization s engage d i n o r 
concerned abou t community development. Th e societ y provide s a 
forum fo r th e exchang e o f ideas , experience s an d th e developmen t 
of common interests , publishes an d disseminate s communit y 
development informatio n throug h th e Journa l an d Vanguard , 
advocates excellenc e i n the applicatio n of th e communit y 
development proces s an d promote s c i t i z e n p a r t i c i p a t i o n as 
essential t o e f f e c t i v e community development . 

The I n s t i t u t e for th e Developmen t o f Cooperatio n i s a  non-profi t 
Michigan organizatio n tha t offer s educationa l publications , 
seminars an d workshop s o n th e applicatio n of cooperativ e 
p r i n c i p l e s . Th e Institut e was establishe d i n 198 6 b y Joe l Welty , 
author an d Pas t Presiden t o f th e Nationa l Associatio n o f Housin g 
Cooperatives an d Pas t Presiden t o f th e Nationa l Associatio n o f 
Credit Unions . 



The Foundatio n fo r Personal an d Communit y Development i s a n 
I l l i n o i s non-profi t membership organizatio n establishe d i n 199 0 
to hel p creat e a  bette r worl d b y helpin g people , organization s 
and communitie s empower themselves i n order t o r e a l i z e / a c t u a l i z e 
t h e i r p o t e n t i a l . Th e Foundatio n foster s personal, organizationa l 
and communit y empowerment through th e cooperativ e productio n an d 
dissemination o f transformationa l resource s includin g 
publications, audio/vide o cassette s programs, t e l e v i s i o n 
programs, seminars , workshops an d consultin g services. 

CEDRIC, Community Economi c Development Resourc e an d Informatio n 
Consultants, i s a non-profi t organizatio n establishe d i n 
Indianapolis, Indian a i n 199 1 t o foste r partnerships betwee n 
neighborhoods, variou s privat e an d publi c f i n a n c i a l i n s t i t u t i o n s 
and communities . T o creat e th e atmospher e fo r reinvestmen t i n 
those communitie s an d foste r the developmen t o f communit y 
economic development ventures , CEDRI C educates public , private 
and communit y leadershi p abou t th e nee d fo r increase d 
neighborhood r e v i t a l i z a t i o n . 

CEDRIC also provide s s k i l l s , information , t r a i n i n g , technica l 
assistance an d educationa l services , serves a s advocate/catalys t 
for communit y economi c development an d a s s i s t s i n capacit y 
building fo r emerging community developmen t corporation s throug h 
educational services , technical services, counseling services , 
planning expertise , an d projec t development suppor t an d 
resources. CEDRI C has evolve d int o a  nationa l network o f s k i l l e d 
development p r a c t i t i o n e r s whose focu s i s on helpin g communitie s 
b u i l d communit y b y providin g community base d organization s wit h 
the resource s neede d t o successfull y complete busines s an d 
housing developmen t projects. 

The Manten o Redevelopment Counci l i s a 501(c)(4 ) corporatio n 
formed i n 198 5 t o redevelo p th e forme r Stat e Hospita l tha t wa s 
closed i n 198 6 r e s u l t i n g i n the los s o f ove r 90 0 job s an d th e 
abandonment o f a  25 0 acr e campu s with 5 5 buildings . Over th e pas t 
5 years , th e Counci l an d th e managin g partners , I l l i n o i s 
Diversatech hav e generated ove r $10 0 m i l l i o n i n new commercia l 
and i n d u s t r i a l developmen t an d hav e create d ove r 1, 3 00 jobs . 

Communities Publication s Cooperative (CPC) , i s a d i v i s i o n o f 
Unschool Educationa l Services , Inc. , a  501(c)(3 ) corporatio n 
based i n Connecticut. CP C i s the publishe r o f th e magazine , 
Communities, Journa l o f Cooperation , publishe r o f The Guid e t o  
Cooperative Alternative s and co-publishe r o f Directory o f  
Intentional Communities . CP C als o provide s seminars , workshop s 
and consultin g service s o n topic s r e l a t i n g t o l i v i n g i n community 
and p r a c t i c i n g th e p r i n c i p l e s o f cooperation . 
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COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

BUSINESS PLAN FOR 199 2 T O 199 5 

A. STATEMENT OF PURPOSE 

The I n s t i t u t e f o r Cooperativ e Communit y Developmen t (ICCD ) an d 
several p a r t i c i p a t i n g organization s ar e implementin g a Communit y 
Economic Developmen t Resourc e Cente r tha t w i l l promulgat e CE D 
p r i n c i p l e s and practices through a number of services and products. 
These include : a  CED I n s t i t u t e i n Chicago, I l l i n o is i n the f a l l o f 
1992, the establishment of a prototype CED Resource Center in Gary, 
Indiana, an d th e developmen t o f a n internationa l stabl e o f 
consultants wit h a  Master's degree in CED. 

This plan w i l l serv e primarily as an operating and p o l i cy guide for 
the Communit y Economi c Developmen t Resourc e Center and a s a means 
of obtainin g p a r t i c i p a t i o n b y individual s an d organization s wit h 
community economi c developmen t expertis e an d o r needs. 

The pla n w i l l als o serv e a s th e proposa l f o r the I n s t i t u t e fo r 
Cooperative Community Development Board of di r e c t o rs to provide the 
start-up fundin g o f $ 30,000 require d fo r the project . 

Individuals whos e consultin g service s ar e markete d throug h th e 
CEDRC w i l l mak e annual membership payment s o f $100 t o help o f f s e t 
operating expenses of the Center. In addition, members who receiv e 
compensation f or services rendered through the CEDRC w i ll donat e up 
to 10 % o f the fee s the y receiv e t o the Center . 

B. DESCRIPTION OF TH E BUSINES S 

COMMUNITY ECONOMIC DEVELOPMENT DEFINED 

The primary goal of community developmen t is to help people improve 
t h e i r economi c an d s o c i a l conditions . Communit y economi c 
development, a  subse t o f communit y development , i s a  people -
i n i t i a t e d strateg y whic h seek s t o develo p th e econom y o f a 
community, regio n o r countr y fo r the benefi t o f i t s residents. 
Community economi c developmen t strategie s see k t o develo p 
e f f i c i e n t , productiv e an d p r o f i t a b l e venture s an d programs withi n 
the contex t of a community's s o c i a l , c u l t u r a l and p o l i t i c a l values . 
Thus, communit y economi c developmen t strategie s focu s o n issue s 
such a s l o c a l ownershi p o f economi c resources , c i t i z e n 
p a r t i c i p a t i o n , an d buildin g th e capacit y o f l o c a l peopl e t o 
p a r t i c i p a t e i n and manage the development process . 

The community economi c development approach to development is quite 
d i f f e r e n t fro m t r a d i t i o n al economi c development strategie s because 
i t emphasize s models o f development tha t addres s issue s 
of ownershi p and contro l o f community resources . Thi s emphasis o n 
ownership an d contro l als o d i f f e r e n t i a t e s communit y economi c 
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development from the t r a d i t i o n a l s o c i a l welfare p o l i c i e s tha t ofte n 
r e s u l t i n dependency. 

Community economic development i s the centra l theme of the resourc e 
center wit h a n emphasi s o n th e thre e basi c component s o f c l a s s i c 
community development : Empowerment , Self-Help , an d Capacit y 
Building. Th e resourc e cente r w i l l encompas s th e thre e genera l 
types of strategie s for l o c al capacit y buildin g i d e n t i f i e d b y James 
A. Christenso n an d Jerr y W . Robinso n i n t h e ir 198 9 book , Community  
Development Perspectives . T hese are : 

(1) expandin g th e bas e o f c i t i z e n involvement , 
(2) enhancin g th e leadershi p pool , an d 
(3) enlargin g th e informatio n bas e o f l o c a l communities . 

These strategie s contribut e t o capacit y b u i l d i n g b y nurturin g an d 
strengthening l o c a l organizations , b y generatin g c i t i z e n i n t e r e s t 
to p a r t i c i p a t e i n communit y decisio n makin g an d actions , an d b y 
increasing th e vehicle s fo r c i t i z e n involvement , p a r t i c u l a r l y b y 
low-income residents an d minorities . While each of these strategie s 
i s important , togethe r the y es t a b l i s h a  s o l i d foundatio n fo r 
c i t i z e n p a r t i c i p a t i o n in community development . 

The Communit y Economi c Developmen t Resourc e Cente r (CEDRC ) w i l l 
provide a  broa d rang e o f service s tha t foste r personal , 
organizational an d communit y empowerment . Thes e service s w i l l 
include educationa l publications , seminars , workshops , technica l 
assistance an d consultin g services . 

The Communit y Economic Development Resource Center w i l l promulgat e 
CED p r i n c i p l e s an d practic e throug h a  numbe r o f service s an d 
products including : a  CE D I n s t i t u t e i n Chicago , I l l i n o i s i n th e 
F a l l o f 1992 ; th e establishmen t o f a  prototype CE D Resourc e Cente r 
i n Gary , Indiana ; an d th e provisio n o f technica l assistanc e an d 
consulting service s throug h th e developmen t o f a n internationa l 
stable o f consultant s wit h a  Master's degree i n CED. Th e Communit y 
Economic Developmen t Resourc e Cente r i s bein g establishe d b y th e 
I n s t i t u t e f o r Cooperative Community Development with p a r t i c i p a t i on 
by th e Foundatio n fo r Persona l an d Communit y Development , th e 
I n s t i t u t e f o r Community Economic s an d CEDRIC , Community Economi c 
Development Resource an d Informatio n Consultants . 

C. PRODUCT S AND SERVICE S 

The CE D Resourc e Center w i l l provid e a  broad range of service s tha t 
foster personal, organizationa l and community empowerment including 
educational materials , seminar s an d workshops , an d technica l 
assistance i n personal, professional , organizational, community an d 
economic development. Th e service s availabl e through th e resourc e 
center w i l l enhanc e th e capacit y o f e x i s t i n g organization s an d 
programs b y providin g assistanc e wit h organizationa l developmen t 
and planning , assistanc e i n publishing newsletters , brochure s an d 
other promotiona l materials , computerize d accountin g service s fo r 
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non-profit agencie s an d acces s t o nationa l dat a bases , an d 
workshops and t r a i n i n g programs on topic s such as goa l achievement , 
time management, motivation, c o n f l i c t resolution , creative thinking 
and proble m solving , an d busines s pla n development . 

The scop e of th e resourc e cente r include s entrepreneuria l t r a i n i n g 
and technica l assistanc e targete d t o lo w an d moderat e incom e 
residents, a n incubato r o f non-profi t agencie s providing technical 
assistance, s e c r e t a r i a l services , grantwriting, acces s t o compute r 
resources, an d o n l i n e dat a base s such as th e Community Informatio n 
Exchange an d CEDNET , th e Communit y Economi c Developmen t compute r 
conferencing networ k being establishe d by th e CE D Master fs program 
at Ne w Hampshir e College . 

The service s available through the resourc e cente r w i l l enhanc e th e 
capacity o f e x i s t i n g organization s an d program s b y providin g 
assistance with organizationa l development and planning , assistanc e 
i n publishin g newsletters , brochure s an d othe r promotiona l 
materials, computerized accounting service s for non-profit agencies 
and acces s t o nationa l dat a bases , an d workshop s an d t r a i n i n g 
programs o n topic s suc h a s goa l achievement , tim e management , 
motivation, c o n f l i c t resolution , creativ e thinkin g an d proble m 
solving, an d busines s pla n development . 

The resourc e cente r w i l l includ e a  l i b r a r y o f a l l publications 
related t o CED , a  lendin g l i b r a r y wit h audi o an d vide o cassettes , 
VCR's and t e l e v i s i o n s , t r a i n i n g materials, s e l f - h e l p books and s e l f 
assessment t o o l s . A n ongoin g schedul e o f seminar s an d workshop s 
w i l l b e offere d includin g th e "Persona l an d Professiona l Succes s 
Techniques Seminar." This audio and vide o cassett e t r a i n i n g program 
covers th e followin g topics : How t o Ge t th e Mos t Ou t o f Self-Hel p 
Materials; Ho w t o Se t an d Achiev e Goals ; Creativ e Thinkin g an d 
Problem Solving ; Ho w t o Motivat e Yoursel f an d Others ; Ho w t o Make 
the Mos t o f What Yo u Alread y Have ; an d Ho w t o Manage Your Time. 

The cente r w i l l includ e resource s from : Nationa l Counci l fo r 
Community Base d Development , Nationa l Congres s o f Communit y 
Development Corporations , Nationa l Counci l fo r Urba n Economi c 
Development, Corporatio n fo r Enterpris e Development , 
National Communit y Developmen t Society , Nationa l Communit y 
Education Association , Community Services , Inc. , Th e Regeneratio n 
Project, Communit y Options , Communit y Informatio n Exchange , 
Servant Leader Foundation, Foundatio n fo r Community Encouragement, 
I n s t i t u t e fo r Economics, The Rocky Mountain I n s t i t u t e, Nightingale -
Conant Corporatio n (Audio/vide o cassett e programs) , Succes s 
Unlimited, Inc . (Self-hel p publications), 
Napoleon H i l l Foundation , an d Carlso n Learnin g System s (Trainin g 
programs o n Family , Relationships , Self-Esteem , Wellness , 
Communication, e t c ) . 

A fundraisin g l i b r a r y w i l l b e establishe d that w i l l includ e a l l the 
major publication s availabl e includin g th e Taf t Foundatio n 
Directory, Corporat e 50 0 Directory , Foundatio n Givin g Watch , 
Community Informatio n Exchang e Gran t A l e r t , Economi c Developmen t 
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Quarterly, Communit y Developmen t Digest , Economi c Growt h Report , 
Federal Assistanc e Monitor , Corporat e Givin g Watch , Economi c 
Development Commentary, and the Federal Register/Commerce Busines s 
Daily Gran t A l e r t , etc. 

PRODUCTS AND SERVICE S AVAILABLE THROUG H THE CE D RESOURCE CENTER 

PUBLICATIONS 

Guidebook to Community Economi c Developmen t 

The CEDRC w i l l publis h a  guidebook to transformational resource s 
that f oste r personal, organizational , and communit y empowerment . 
The guidebook w i ll includ e a r t i c l e s , reviews , an d resource l i s t i n g s 
including: 

The bes t availabl e transformational books , includin g reviews 
of th e c l a s s i c s an d recen t bes t s e l l e r s an d informatio n o n 
how t o order book s fro m the CEDRC. 

Available p e r i o d i c a l s and magazines and informatio n o n how to 
order the m throug h the CEDRC. 

L i s t i n g s o f th e bes t s e l l i n g audio/vide o cassett e learnin g 
programs an d informatio n o n how t o order the m fro m CEDRC. 

L i s t i n g s an d descriptio n o f th e bes t know n seminar s an d 
workshops an d othe r availabl e educational resource s an d ho w 
to obtai n more detailed information . 

L i s t i n g s o f the major provider s o f technica l assistance an d 
consulting service s i n personal , organizational , an d 
community development/empowerment . 

The guideboo k w i l l includ e a n i n v i t a t i o n t o ever y reade r t o j o i n 
the CEDRC and be abl e t o obtain continuin g acces s t o leading edg e 
transformational resource s a t discount p r i c e s . Local an d regiona l 
chapters w i l l b e develope d t o provid e opportunitie s f o r l o c a l 
events and contac t wit h othe r members. 

COMMUNITY ECONOMIC DEVELOPMENT INSTITUT E 

The I n s t i t u t e f o r Cooperativ e Communit y Developmen t a t Ne w 
Hampshire Colleg e an d th e Foundatio n fo r Personal an d Communit y 
Development, w i l l co-sponso r a CED I n s t i t u t e i n Chicago, I l l i n o i s 
i n th e F a l l o f 1992. Th e CE D I n s t i t u t e w i l l b e modeled a f t e r th e 
successful Management and Community Development I n s t i t u t e at Tufts 
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University. Th e primar y objectiv e i s t o conduc t a  3  t o 5  da y 
t r a i n i n g program i n community economic development. Th e secondar y 
objective i s to promote r e p l i c a t i o n o f th e Ne w Hampshir e College 
CED Master s progra m throug h a n i n s t i t u t i o n o f highe r learnin g i n 
Chicago. The i n i t i a l sponsor s of the CED I n s t i t u t e are committed t o 
providing maximum opportunitie s fo r co-creative p a r t i c i p a t i o n b y 
other intereste d individual s an d organizations . A l l known CE D 
p r a c t i t i o n e r s and community based development group s i n the Chicag o 
area w i l l b e i n v i t e d t o p a r t i c i p a t e i n plannin g th e event . Th e 
input o f t h i s large r grou p w i l l determin e wha t programs t o o f f e r 
and when. 

The i n i t i a l plannin g committee consists of area students and alumn i 
of th e CED Master s program at New Hampshir e College. Th e committe e 
w i l l b e expanded as appropriate to encompass the other participants 
as the y ar e involved . Th e content s o f th e progra m w i l l b e 
determined b y a  Program Development Sub-committee. Thi s group w i l l 
be give n access to the various programs offere d throug h Tuft s ove r 
the pas t fe w years . They w i l l us e t h i s dat a in developing a surve y 
instrument t o asses s l o c a l interest s an d th e needs of prospective 
pa r t i c i p a n t s . 

The Marketin g an d Promotio n Sub-committe e w i l l b e responsibl e for 
generating p u b l i c i t y abou t th e program and p a r t i c i p a t i o n . Th e Sub -
committee w i l l hav e acces s t o material s use d b y Tuft s a s wel l a s 
t h e i r mailin g l i s t o f individual s an d organization s locate d i n the 
midwest. Th e Sub-committe e w i l l see k s i m i l a r cooperativ e 
arrangements wit h th e co-sponsor s an d othe r organization s wit h 
resources f o r disseminating information about th e program. 

PROFESSIONAL DEVELOPMENT CONFERENCES, SEMINARS AND WORKSHOP S 

The Communit y Economi c Developmen t Resourc e Cente r w i l l b e 
introduced t o th e publi c an d p a r t l y funde d throug h a  quarterl y 
program o f seminar s an d workshop s designe d t o promot e communit y 
v i s i o n , unity , an d cooperation. The objectiv e of these events is to 
foster personal , organizational an d communit y empowerment throug h 
seminars, workshop s an d professiona l developmen t conference s 
featuring nationalL Y known tr a i n e r s an d motivationa l speakers . 
Tentative speaker s include : Le s Brown, Bria n Tracy , autho r o f The  
Psychology o f Success, The Psycholog y of Achievement. Gettin g Rich  
In America . Dr . Kennet h Blanchard , autho r o f The On e Minut e  
Manager, H arvey Mackay , autho r o f Swim Wit h th e Shark s Withou t  
Being Eate n A l i v e . Zi g Z i g l a r , autho r o f See Yo u A t Th e Top . Dr . 
Wayne Dyer, Wall y "Famous " Amos, etc. 

In additio n t o featurin g on e o r more o f thes e speakers/trainers , 
each even t w i l l showcas e l o c a l individual s an d organization s tha t 
are "stressin g th e p o s i t i v e . " Fo r example , servic e club s coul d 
present t h e i r most s i g n i f i c a n t annua l communit y servic e award s a s 
part o f th e proceedings . These organization s an d th e sponsor s o f 
each even t woul d b e i n v i t e d t o se t up display s i n the conventio n 
center featurin g t h e i r products , service s an d resources. 
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D. MARKETIN G INFORMATION 

1. Basi c Marketin g Strateg y 

The basi c o v e r a l l marketin g strateg y i s to i n i t i a t e j o i n t venture s 
with othe r organization s tha t represen t bot h resource s fo r 
consulting personnel an d potentia l c l i e n ts f o r consulting services. 
For example , w e w i l l develo p cooperativ e r e l a t i o n s h i p s wit h 
organizations suc h a s Communit y Service , Inc. , Communit y 
Development Society , Nationa l Communit y Educatio n Association , 
National Counci l fo r Urban Economic Development, National Congres s 
for Communit y Economic Development, National Counci l f o r Community 
Based Development , LISC , th e Enterpris e Foundation , an d stat e 
associations o f communit y an d economi c development associations . 

Through a f f i l i a t i o n wit h thes e e x i s t i n g organizations, w e w i l l b e 
able t o connec t wit h bot h producer s an d consumer s o f consultin g 
services an d t r a i n i n g products . B y o f f e r i n g membership benefits t o 
t h e i r member s a t discoun t prices , w e w i l l b e abl e t o r e a l i z e a 
benefit b y providin g benefit s i n return suc h a s discoun t acces s t o 
educational material s an d programs . B y publishin g a r t i c l e s abou t 
the CEDRC in t h e ir newsletter s an d magazines , prospectiv e members, 
c l i e n t s an d provider s o f consultin g service s w i l l b e introduce d t o 
the projec t an d th e service s i t provides. Thi s fre e promotion an d 
advertising represent s a  major component o f th e marketin g strateg y 
of developin g collaborativ e partnerships t o th e mutua l benefi t o f 
a l l p a r t i e s concerned . 

The variou s service s o f th e CEDRC w i l l b e offere d anywhere i n th e 
world an d w i l l b e phase d i n a s th e marke t warrants . Fo r example , 
the CE D I n s t i t u t e i n Chicago , I l l i n o i s an d th e prototyp e CE D 
Resource Cente r i n Gary, Indian a hav e alread y bee n i n i t i a t e d wit h 
outside fundin g sources . Th e consultin g service s w i l l b e launche d 
whenever c l i e n t s ar e obtained , thereb y s u b s t a n t i a l l y reducing th e 
start-up cost s normall y associate d wit h suc h a  venture . 

2. Overvie w o f E x i s t i n g Organizations an d Thei r Service s 

There ar e quit e a  fe w organization s tha t o f f e r transformationa l 
resources an d consultin g service s in community, organizationa l an d 
economic development . However , w e ar e no t awar e o f an y tha t ar e 
r e a l l y comparabl e wit h th e scop e o f th e CEDRC . Fo r example ; 
community foundation s addres s th e basi c issu e o f harnessin g a 
community's f i n a n c i a l resources . Churche s and educationa l program s 
c e r t a i n l y provid e empowermen t resource s an d ther e ar e othe r 
organizations suc h as Community Information Exchange , I n s t i t u te for 
Community Economics , Regeneratio n Project , Communit y Services , 
Inc., Cente r fo r Neighborhood Technology , ICA , ICCD , CDC's, etc . 

3. D i f f e r e n t i a t i o n o f th e CE D Resourc e Cente r 

In additio n t o th e non-profi t organization s i d e n t i f i e d i n sectio n 
2, ther e ar e thousand s of individual s and organization s tha t o f f e r 
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various t r a i n i n g programs and products. Most of these resource s are 
not generall y availabl e in the communities w e ar e targeting. In 
addition, sinc e t h e i r focu s i s usually making a  p r o f i t an d our s 
includes a  primar y focu s o n renderin g servic e by disseminatin g 
transformational resources , we can reach m i l l i o n s of c l i e n ts no one 
else i s presently serving . 

Our objectiv e is contained i n the mission statement : Ou r mission 
i s to help creat e a better world b y helping people , organization s 
and communitie s empowe r themselve s i n order t o r e a l i z e / a c t u a l i z e 
t h e i r p o t e n t i a l . W e accomplis h ou r mission b y estab l i s h i n g an 
international non-profi t membership-base d organizatio n t o 
cooperatively produc e an d disseminat e u p l i f t i n g publications , 
audio/video cassett e programs , seminars , workshops , t e l e v i s i o n 
programs and consulting services. Our target market include s non-
p r o f i t organizations , foundations , corporations , communities , 
states, an d countries seekin g technica l assistance in designing, 
implementing, monitorin g an d evaluatin g communit y economi c 
development programs . 

4. P r i c i n g 

According to data c o l l e c t e d on three competitors, ther e are general 
ranges of p r i c i ng strategie s that are driven by s t a f f hours . Som e 
c l i e n t s have established guidelines or maximum amounts for various 
l i n e item s suc h as personnel, overhead , i n d i r e c t costs , and p r o f it 
and o r cos t plu s fixe d fe e contracts. I n addition , ther e are 
s i g n i f i c a n t difference s between the p r i c i ng structure s f or public, 
private an d the non-profit secto r c l i e n t s . Eac h of these factor s 
w i l l b e considere d whe n i d e n t i f y i n g th e most appropriat e p r i c i n g 
strategy fo r each proposal submitte d b y the CEDRC to a prospective 
c l i e n t . 

5. Result s of Marketing Surve y 

The inpu t fro m a  recen t brainstormin g sessio n b y CE D student s 
provided suppor t fo r the various i n i t i a t i v e s proposed by the CEDRC. 
As par t o f the market research , participant s of a Trainin g of 
Trainers clas s presentatio n o n th e Thre e Roun d Metho d o f 
Brainstorming addresse d th e following question : 

"What action s can be taken t o introduce greate r numbers of 
people t o the p r i n c i p l es an d practice of Community Economi c 
Development?" 

The to p three answer s fro m eac h of the three smal l group s is 
provided below : (Mor e detaile d inpu t fro m eac h of the three 
groups is provided a s Attachment 1.) 

(1) Publis h l i t e r a t u r e on CED 
(2) Develo p and provide educationa l programs/workshop s 
(3) Pas s l e g i s l a t i o n supportiv e of CED 
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(1) Publis h fre e CE D newslette r 
(2) Produc e CE D radi o show and o r t e l e v i s i o n program s 
(3) Offe r Regiona l CE D program s (conference s an d educationa l 

workshops) 

(1) Publi c recruitmen t campaig n 
(2) Radi o spot s (PSA fs) Perhap s wit h sport s personalit y 
(3) Medi a campaign/ b i l l b o a r d ad s 

E. BUSINES S OPERATIONS 

1. LOCATIO N 

The primar y o f f i c e o f th e I n s t i t u t e for Cooperativ e Communit y 
Development i s at Ne w Hampshir e College . Th e primar y lo c a t i o n o f 
the CE D Resourc e Cente r projec t i s co-located wit h th e Foundatio n 
for Persona l an d Communit y Development a t th e ICC D s a t e l l i t e 
o f f i c e i n Manteno, I l l i n o i s . Th e locatio n of busines s operation s 
through consultin g service s i s international , determined b y th e 
lo c a t i o n o f th e c l i e n t requestin g service s fro m th e CEDRC . At th e 
present time , consultin g service s ar e bein g provide d i n Gary, 
Indiana an d a  proposa l i s pending fo r the C i t y o f Philadelphia , 
Pennsylvania. 

2. EQUIPMEN T AND MATERIA L NEEDS 

Given th e natur e o f th e busines s an d i t s access t o in-kin d 
services, equipmen t an d supplies , ther e ar e n o equipmen t 
requirements o r ra w materials . 

3. SUPPLIER S 

The supplier s consis t o f publisher s o f educationa l materials , 
producers o f audio/vide o cassett e program s (primaril y 
Nightingale-Conant Corporation , Bria n Trac y Learnin g System s an d 
the Foundatio n fo r Persona l an d Communit y Development whic h 
produces th e Introductio n t o Persona l an d Professiona l Succes s 
Techniques Seminar. These products ar e availabl e on a  ne t t h i r t y 
day basis . 

F. COMPETITIO N 

While w e ar e no t awar e o f an y d i r e c t competitio n tha t provide s 
the broa d rang e o f CE D service s th e CEDRC of f e r s , w e hav e 
i d e n t i f i e d thre e organization s tha t coul d b e considere d 
competition. Thes e are : ICF , a  f o r - p r o f i t i nternationa l 
consulting fir m tha t ha s a  Housing an d Rea l Estat e D i v i s i o n ; Th e 
National Developmen t Counci l a  non-profi t organizatio n tha t 
provides t r a i n i n g an d technica l assistance i n economic 
development an d t o a  lesse r extent, communit y development ; an d 
The Nationa l Developmen t Trainin g I n s t i t u t e , a  non-profi t 
organization tha t o f f e r s t r a i n i ng primaril y i n housin g 
development an d organizationa l development. W e hav e obtaine d 
copies o f brochure s o n eac h o f th e competitor s an d a  sampl e cop y 
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of a  previou s proposa l the y have submitte d t o provid e services . 
Analysis o f thes e documents indicate s the followin g assumptions : 

(1) IC F ha s expertis e i n the developmen t o f t r a i n i n g program s an d 
materials fo r various federal , state an d l o c a l governments . They 
do no t hav e a  stabl e o f CE D p r a c t i t i o n e r s or a  pas t trac k recor d 
i n CE D an d t h e i r fe e structur e i s the highes t o f thos e reviewed . 
Given ICF' s successfu l trac k recor d i n obtaining an d completin g 
projects f o r governmental units , HU D i n p a r t i c u l a r , i t may b e 
advisable t o conside r a  j o i n t ventur e wit h IC F i n response t o a n 
anticipated reques t fo r proposals fro m HU D t o provid e CE D 
Technical Assistance . 

(2) ND C ha s focuse d primaril y on i t s week-long t r a i n i n g program s 
that cos t $595 . plus t r a v e l an d lodgin g expenses . ND C als o doe s 
consulting work, primaril y to stat e an d l o c a l government . Give n 
t h e i r successfu l trac k recor d an d poo l o f t r a i n e r s , it may b e 
advisable t o conside r j o i n t venture s wit h NDC . 

(3) NDTI has dozen s o f d i f f e r e n t t r a i n i n g program s designed t o 
help i n d i v i d u a l s and organization s f a c i l i t a t e an d promot e 
community base d development . NDTI has p a r t i c i p a t e d in previou s 
j o i n t venture s an d t r a i n i n g program s with LIS C an d th e Enterpris e 
Foundation. 

( NOTE: Reading th e materia l o n NDT I resulted i n a  decisio n t o 
ask the m t o p a r t i c i p a t e in a  j o i n t respons e t o th e anticipate d 
HUD RF P an d as k fo r permission t o market t h e i r material s an d 
services throug h th e CEDRC.) 

G. PARTICIPATIN G ORGANIZATIONS 

The Communit y Economic Development Resource Consultin g Cente r i s 
being i n i t i a t e d a s a  collaborativ e j o i nt ventur e b y th e I n s t i t u t e 
for Cooperativ e Communit y Development . Th e othe r p a r t i c i p a t i ng 
organizations include : th e I n s t i t u t e for Community Economics , 
Community Economic Development Resource an d Informatio n 
Consultants, an d th e Foundatio n fo r Persona l an d Communit y 
Development. A  b r i e f descriptio n of eac h p a r t i c i p a n t in provide d 
below: 

THE INSTITUT E FO R COOPERATIV E COMMUNITY DEVELOPMENT, (ICCD ) 

ICCD i s a non-profi t organizatio n incorporate d i n 198 6 a s a 
program o f th e Communit y Economic Development program a t Ne w 
Hampshire College . ICC D p r a c t i t i o n e rs are th e faculty , s t a f f an d 
graduate body o f th e CE D program . ICCD c l i e n t s ar e communit y 
based an d developmen t assistanc e organization s tha t reques t 
assistance i n designin g an d implementin g project s tha t strengthe n 
the community' s p a r t i c i p a t i o n in i t s own economi c an d s o c i a l 
development. 
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ICCD has receive d fundin g fro m For d Foundation , Mot t Foundatio n 
and th e U.S . Departmen t o f Healt h an d Huma n Services f o r i t s most 
recent project , a  larg e scal e peer lendin g progra m designe d t o 
provide loan s an d technica l assistance t o more than 5,000 Ne w 
England micro-entrepreneurs . ICC D has provide d technica l 
assistance t o organizations , communitie s an d countrie s aroun d th e 
world an d ha s bee n a  co-sponso r o f th e Management an d Communit y 
Development I n s t i t u t e at Tuft s Universit y fo r eigh t years . 

THE FOUNDATIO N FO R PERSONA L AND COMMUNIT Y DEVELOPMENT 

The Foundatio n i s a non-profi t membership organizatio n 
established t o hel p creat e a  bette r worl d b y helpin g people , 
organizations an d communitie s empower themselves i n orde r t o 
r e a l i z e / a c t u a l i z e t h e i r p o t e n t i a l . The Foundatio n foster s 
personal, organizationa l an d communit y empowerment through th e 
cooperative productio n an d disseminatio n o f transformationa l 
resources includin g publications, audio/vide o cassett e programs , 
seminars, workshops an d consultin g services . 

The Foundatio n ha s develope d a  successfu l trac k recor d o f helpin g 
i n d i v i d u a l s , organization s an d communitie s expan d t h e i r capacit y 
for s e l f - h e l p and empowerment . Th e Foundatio n ha s develope d a 
University o f Successfu l L i v i n g program wit h a  f a c u l t y of ove r 
twenty nationa l authoritie s in the personal , organizational , 
community an d economi c development f i e l d s . I t no w plan s t o expan d 
i t s scop e b y establishin g an internationa l network o f communit y 
resource centers . Thes e f a c i l i t i e s w i l l provid e opportunitie s fo r 
in d i v i d u a l s an d organization s i n an y geographi c l o c a t i o n t o 
cooperatively develo p expande d resource s fo r helping eac h othe r 
help themselve s an d t o conduc t community-wide programs. Th e CE D 
Resource Cente r i n Gary w i l l serv e a s th e prototyp e l o c a l 
resource center . 

COMMUNITY ECONOMIC DEVELOPMENT 
RESOURCE AND INFORMATIO N CONSULTANTS (CEDRIC ) 

CEDRIC i s a non-profi t organizatio n establishe d i n Indianapolis , 
Indiana t o foste r partnerships betwee n neighborhoods, variou s 
private an d publi c f i n a n c i a l i n s t i t u t i o n s an d communities . T o 
create th e atmospher e fo r reinvestment i n those communitie s an d 
foster th e developmen t o f communit y economi c developmen t 
ventures, CEDRI C educates public , privat e an d communit y 
leadership abou t th e nee d fo r increase d neighborhoo d 
r e v i t a l i z a t i o n . CEDRI C als o provide s s k i l l s , information , 
t r a i n i n g , technica l assistance an d educationa l services , serve s 
as advocate/catalys t fo r community economi c development an d 
a s s i s t s i n capacit y buildin g fo r emerging community developmen t 
corporations throug h educationa l services , technica l services, 
counseling services , plannin g expertise , an d projec t developmen t 
support an d resources . 
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INSTITUTE FOR COMMUNITY ECONOMICS 

The I n s t i t u t e fo r Community Economics (ICE ) i s a national non -
p r o f i t organizatio n whic h provide s technica l and f i n a n c i al 
assistance t o various community-base d organization s workin g to 
produce and preserve affordabl e housing , land , jobs , an d s o c i al 
services in communities where they ar e mos t needed. ICE' s primar y 
mission i s to give communitie s the p r a c t i c al t o o ls and s k i l ls f o r 
regaining contro l ove r t h e i r lan d i n order to ensure i t s 
appropriate developmen t and economically j u s t a l l o c a t i o n. 

ICE's p r i n c i p a l program fo r preservin g affordabl e housin g and 
farmland i s the development of community lan d t r u s t s , a model ICE 
developed in 1967. IC E is the primary provide r o f technical 
assistance fo r developin g CLT' s in the Unite d State s and 
currently coordinate s a  national networ k of over 90 CLT's 
operating i n both r u r a l and urban communities in 23 states . 

ICE als o operate s a Revolving Loa n Fund which accept s loan s fro m 
s o c i a l l y concerne d i n d i v i d u a l and i n s t i t u t i o n al lenders , and 
di r e c t s low-cos t lendin g c a p i t a l primarily to non-profit group s 
that provid e affordabl e housing . 

H. MANAGEMENT 

The CE D Resource Cente r w i l l be administered by a Board of 
Directors comprise d of one representative fro m eac h of the major 
partners. A  Project Manage r and other appropriat e s t a f f position s 
w i l l b e f i l l e d by the Board of Directors. A  CED Resource Cente r 
Advisory Boar d w i l l b e comprised of individuals with expertis e in 
the variou s developmen t f i e l d s suc h as : Dr. Michael Swack, 
Chairman of the Board of Directors fo r the I n s t i t u te f o r 
Community Economics , Executiv e Directo r of the Community Economi c 
Development Masters Program at New Hampshire College , an d founder 
and Executiv e Directo r of the In s t i t u te fo r Cooperativ e Communit y 
Development; Dr. George Pintar , Executiv e Directo r of the 
I l l i n o i s Communit y Educatio n Associatio n and President of 
Professional Educato r Management Associates; an d Jo el Welty , 
Executive Directo r of the In s t i t u te fo r the Development of 
Cooperation and past Presiden t o f the National Associatio n of 
Housing Cooperative s and the National Credi t Unio n Association . 

I. PERSONNE L 

The cor e s t a f f of the CED Resource Cente r projec t w i l l i n i t i a l l y 
be comprise d of representatives o f the p a r t i c i p a t i n g 
organizations, p a r t i c u l a r l y the faculty of the CED program at New 
Hampshire College , th e Executive Directo r of ICCD, Mr. Don Mason, 
and th e Project Director , Charle s Betterton . Th e only pai d s t a f f 
i n i t i a l l y ar e the Executive Directo r who s h a l l be paid $24,000 
per yea r in year 1, up to $ 50,000 in year 3 based upo n 
performance p a r t i c u l a r l y with fundraisin g and a part-time 
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secretary who s h a l l be paid $7. per hour. Additiona l personne l 
w i l l b e hired a s required from the pool of consultants who are 
facul t y and or graduates o f the CED Master's progra m at New 
Hampshire College . 

One of the major advantages of the CEDRC concept i s that ther e 
are onl y minimal operatin g expenses require d to pursue contracts 
for th e avail a b le resourc e personne l to a s s i st wit h on a part-
time basi s primarily. I n addition, the collaborative partnershi p 
with severa l organizations r e s u l ts i n access to s t a ff resources , 
equipment and supplies on an in-kind basis . Supportin g 
professional service s w i ll b e provided by the p a r t i c i p a t i ng 
organizations wit h ICCD providing the services of i ts Executive 
Director who is also an attorney. In addition, ICC D w i ll provid e 
technical assistanc e in f i n a n c i al management as requested by the 
CEDRC project Boar d o f Directors. 

J. IMPLEMENTATIO N SCHEDULE 

The Communit y Economic Development Resource Cente r i s being 
implemented in phases as demands and funds permit . Fo r example, 
the CED I n s t i t u t e i n Chicago projec t was selecte d a s an i n i t i a l 
project becaus e s u f f i c i e n t resource s are available f o r it to 
proceed a s a separate i n i t i a t i v e . S i m i l a r l y , th e prototype CED 
Resource Cente r i n Gary, Indian a i s proceeding throug h a 
private/non-profit/public collaborativ e partnership . The ICCD is 
coordinating the process and w i ll receiv e a portion of any grants 
i t generate s fo r the l o c al project . 

A l e t t e r w i l l b e sent to a ll alumni o f the CED Master's progra m 
during Januar y o f 1992 introducing the CEDRC concept and 
s o l i c i t i n g p a r t i c i p a t i o n . The resumes of those intereste d w i l l be 
placed i n the CEDRC Personnel F i l e i n a n t i c i p a t i on of a pendin g 
RFP fro m HUD. Additiona l preliminar y steps are being take n to 
develop partnership s with othe r organization s that we are 
i n v i t i n g to p a r t i c i p a te i n a j o i n t respons e t o the HUD RFP and 
other futur e i n i t i a t i v e s . 

Implementation o f the longer range project s such a s the 
consulting service s operations and publication and d i s t r i b u t i o n 
of t r a i n i n g material s are scheduled fo r implementation ove r the 
next yea r i n accordance wit h the Tentative Workplan provide d as 
Attachment 2. In the f i r st quarte r of 1992, a brochure w i l l be 
developed tha t introduce s the products an d services availabl e 
through th e CEDRC. These w i l l b e d i s t r i b u t ed throug h th e members, 
by d i r e c t mai l to prospective c l i e n t s suc h as CDBG entitlement 
e n t i t i e s , Unite d Way of America, LISC , Enterpris e Foundation, and 
private foundations . In addition, we w i l l as k a ll organizations 
involved i n community economi c development to publish an a r t i c l e 
on the CEDRC in t h e ir newsletter s and magazines. 
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K. COMMUNIT Y BENEFIT 

The Communit y Economi c Development Resource Cente r (CEDRC ) w i l l 
provide a  broa d rang e o f service s tha t foste r personal , 
organizational an d communit y empowerment, includin g educationa l 
publications, seminars , workshops, technica l assistance an d 
consulting services . Many of thes e resource s w i l l b e made 
available t o individual s and organization s involve d i n community 
economic development a t a  lowe r cos t tha n would otherwis e b e 
possible, i n some cases because t r a v e l cost s would b e minimize d 
through l o c a l a v a i l a b i l i t y o f th e t r a i n i n g programs . 

The ultimat e b e n e f i c i a r i e s of thes e project s ar e th e resident s o f 
the communitie s where these CE D program s e x i s t i n orde r t o foste r 
s e l f - h e l p , empowermen t an d capacit y building . The primar y r e s u l t s 
of th e i n i t i a t i v e s includ e enhance d opportunitie s f o r persona l 
and organizationa l empowerment a s wel l a s collaboratio n among 
organizations an d acros s sectors . Thi s w i l l f a c i l i t a t e th e 
strengthening o f regiona l c o a l i t i o n s an d cooperativ e e f f o r t s . 

The CE D Resourc e Center s an d th e CE D I n s t i t u t e w i ll provid e 
additional resource s an d acces s t o transformationa l material s an d 
programs tha t w i l l foste r the formatio n o f ne w organization s an d 
c o a l i t i o n s o f organizations . Thes e i n i t i a t i v e s w i l l als o provid e 
expanded an d les s c o s t l y educational resource s t o e x i s t i n g 
organizations involve d i n community economi c development . 

The schedulin g o f th e CE D I n s t i t u t e in the Chicag o are a w i l l 
enable many individual s and organization s t o tak e advantag e o f 
state-of-the-art t r a i n i n g program s tha t might no t otherwis e b e 
avail a b l e . Ove r th e pas t eigh t years , attendanc e a t th e Tuft' s 
University Management an d Communit y Developmen t I n s t i t u t e ha s 
increased fro m 5 5 t o almos t 50 0 individuals , but 75 % o f thos e 
pa r t i c i p a n t s ar e fro m Ne w England . Many midwest p r a c t i t i o n e r s are 
unable t o atten d th e Tuft' s I n s t i t u t e due t o th e cost s o f t r a v e l . 
Replication o f th e CE D Master' s program w i l l enabl e many more 
midwest resident s t o tak e advantag e o f th e uniqu e curriculu m 
without havin g t o pa y a s much fo r t r a v e l a s fo r t u i t i o n . 

A l l know n CED p r a c t i t i o n e r s and communit y base d developmen t 
groups i n th e Chicag o are a ar e bein g i n v i t e d t o p a r t i c i p a t e in 
planning th e annua l CE D I n s t i t u t e . Th e inpu t o f t h i s large r group 
w i l l determin e what programs t o o f f e r an d when . They w i l l us e 
data provide d b y th e Tuft s I n s t i t u t e in developing a  surve y 
instrument t o asses s l o c a l i nterest s and th e need s o f prospectiv e 
p a r t i c i p a n t s . 

L. APPLICATION AND EFFEC T OF ICC D FUNDS 

The propose d a l l o c a t i o n o f fund s b y th e I n s t i t u t e f or Cooperativ e 
Community Developmen t would b e use d t o provid e th e necessar y 
start-up fundin g fo r th e Communit y Economic Development Resourc e 
Center. Th e CEDR C and i t s various i n i t i a t i v e s ar e a l l d i r e c t ly 
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related t o the stated objective s of the ICCD. Their successfu l 
implementation w i l l enhanc e the success of the ICCD in the 
promulgation of CED p r i n c i p l e s an d practice i n the followin g 
ways: 

(1) Fundin g w i ll b e obtained to publish a  "Guidebook to Community 
Economic Development " or "The Best of Community Economi c 
Development" The i n i t i a l source s for materials w i l l b e the 
ex i s t i n g CE D f i l e s an d a r t i c l e s s o l i c i t e d fro m alumni. The 
bibliography woul d serv e as a major CED resourc e l i s t i n g . In 
addition, a  newsletter and or a quarterly magazin e l i k e 
Communities, Journa l o f Cooperation would be produced to 
disseminate informatio n on CED programs and resources . 

(2) Th e CEDRC w i l l develo p and promote a proposal f o r the 
production of a broadcast qu a l i t y vide o program, perhap s a 
documentary by PBS on the ten year histor y o f the CED program and 
the s i g n i f i c a n c e o f CED in t e r n a t i o n a l l y . 

(3) Th e CEDRC w i l l implemen t a "Community Economic Developmen t 
Success Storie s o n Parade" program. The model fo r t h is i s the 
CUED "Economic Development Succes s Stories o n Parade." We w i l l 
s o l i c i t application s fro m p a r t i c i p a t i ng organization s i n each 
state f o r nominations as a success, the n se l e c t th e best and 
provide stat e an d or regional showcase s wit h media coverage, 
concurrent workshops, conference s etc. ) We coul d see k 
participation/co-sponsorship by: National Counci l f o r Community 
Based Development , Nationa l Counci l fo r Urban Economi c 
Development, Nationa l Congres s for Community Economi c 
Development, Nationa l Developmen t Council , Nationa l Corporatio n 
for Enterpris e Development , Nationa l Developmen t Society , 
National Communit y Educatio n Association , Nationa l Counci l of 
Foundations, etc . The co-creative p a r t i c i p a t i o n by a l l the 
ex i s t i n g nationa l organization s (  and access to t h e i r 
publications an d mailing l i s t s ) w i l l enhanc e the success of these 
i n i t i a t i v e s . 

(4) Th e CEDRC provides a vehicle fo r the ICCD to provide expande d 
technical assistanc e and consulting service s throug h the 
international networ k of graduates of the CED program. Thi s w i l l 
enhance the l e v el o f preparedness to respond to the anticipated 
RFP's from HUD t o provide Technica l Assistanc e i n CED. 

(5) Th e CEDRC w i l l f a c i l i t a t e th e ICCD plans to develop 
c e r t i f i c a t e base d t r a i n i n g program s tha t coul d be offere d 
anywhere independentl y of the CED Master's program. Thes e 
programs would serv e severa l purposes , ranging fro m leadin g 
p a r t i c i p a n t s t o follow up with the Masters program to being more 
comprehensive programs fo r graduates of the CED Masters program 
to obtai n more spe c i a l i z e d t r a i n i n g i n topics suc h as Housing 
Development, Organizationa l Management, etc. 
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M. ANALYSI S O F STRENGTHS , WEAKNESSES, AND OBSTACLE S 

The p a r t i c i p a n t s i n th e CEDR C have developed successfu l trac k 
records o f helpin g individuals , organizations an d communitie s 
expand t h e i r capacit y fo r s e l f - h e l p and empowerment . Th e ICC D an d 
ICE hav e years o f successfu l experienc e providin g technica l 
assistance i n CE D t o a  broa d rang e o f c l i e n t s . A s co-publishe r o f 
the bes t s e l l i n g 1990/9 1 Director y o f Intentiona l Communities , 
the Foundatio n fo r Persona l an d Communit y Development ha s 
publishing expertis e an d marketin g c a p a b i l i t i e s . 

Other p o s i t i v e factor s include : increase d awarenes s o f th e 
benefit o f combinin g human development wit h organizationa l an d 
community development ; focu s b y governmen t an d privat e 
foundations o n capacit y buildin g i n i t i a t i v e s ; decrease d 
a v a i l a b i l i t y o f governmen t fund s which produces greate r nee d fo r 
innovative s e l f - s u f f i c i e n t programs ; increasin g acknowledgemen t 
of s i g n i f i c a n c e of communit y base d development , communit y 
economic development i n p a r t i c u l ar and increase d number s o f lo w 
income an d minorit y resident s i n need o f empowerment resources . 

The majo r weaknesses inheren t i n th e busines s pla n fo r th e CEDRC 
are c o n f l i c t i n g p r i o r i t i e s an d mor e immediate demands o n e x i s t i n g 
f i n a n c i a l resources . Thes e concern s w i l l b e addresse d b y th e 
CEDRC Board o f Director s an d projec t s t a f f . B y attemptin g t o 
supplement an d augmen t othe r programmati c p r i o r i t i e s o f th e 
p a r t i c i p a t i n g organizations , th e a c t i v i t i e s o f th e CEDR C w i l l b e 
designed whenever possibl e t o enhanc e th e succes s o f e x i s t i n g 
project a c t i v i t i e s rathe r tha n detrac t fro m them. 

N. SUMMAR Y 

The Communit y Economi c Development Resource Cente r ha s th e 
p o t e n t i a l t o accomplis h i t s stated objective s whil e f a c i l i t a t i n g 
the successfu l accomplishmen t o f relate d objective s o f th e 
p a r t i c i p a t i n g organizations . Th e individual s and organization s 
p a r t i c i p a t i n g i n th e projec t hav e s i g n i f i c a n t q u a l i f i c a t i o n s and 
experience i n successfull y designing, implementin g an d managin g 
s i m i l a r operations . 

Given th e f a c t tha t th e cost s o f th e operatio n ca n b e minima l 
u n t i l consultin g contract s hav e been obtained , th e f i n a n c i a l 
success o f th e projec t i s enhanced. Th e F i n a n c i a l Projection s 
presented i n Sectio n Tw o o f t h i s Busines s Pla n provid e d e t a i l e d 
information o n th e s i g n i f i c a n t p o tentia l t h i s projec t ha s fo r 
generating substantia l revenues fo r th e p a r t i c i p a t i n g individuals 
and organizations . 
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ATTACHMENT 1 

DETAILED MARKET SURVEY RESULTS 

Video productio n 

Media interview s 

Develop educationa l program s with churche s as partner s 

CED informatio n hotline , 1-900-CEDNET 1 

Benefit fundraisin g a c t i v i t i e s 

M u l t i - c u l t u r a l d o l l s 

P r i n t CE D money with p r i n c i p l e s of CED on one side of b i l l s 

Community meetings/speakers bureau service s 

Identify more f i n a n c i a l resource s for CED student s 

Provide CED t r a i n i n g in public school s 

S o l i c i t suppor t and p a r t i c i p a t i on by u t i l i t y companie s 

U t i l i z e th e following t o get out CED information : churches , 
community organizations , labo r unions , professiona l associations , 
s o c i a l servic e agencies , etc. 

Identify an d promote successfu l model s of CED 

Do more networking wit h communit y base d organization s 

Stress empowermen t tha t CE D produces 

Start a  consultin g firm , servin g governmen t e n t i t i es 

Get CE D curriculu m a t other college s an d u n i v e r s i t i es 

Hold CED awareness events, declar e "Nationa l CE D Week" 
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ATTACHMENT 2 

COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

TENTATIVE WORK PLAN 

1st Quarte r 1992 Establ i s h Board of Directors, s t a f f 
committees and an advisory boar d 

Conduct researc h o f e x i s t i ng resourc e 
center model s and i d e n t i fy additiona l 
center component s and programs 

Subscribe t o appropriat e 
organizations/publications 

Esta b l i s h cooperativ e r e l a t i o n s h i p s with 
a l l e x i s t i n g organizations involve d in 
community and economic developmen t 

Publish brochur e on the center and 
di s t r i b u t e to prospectiv e 
members/clients/T/A supplier s 

Conduct surve y to i d e n t i fy p r i o r i t y 
technical assistanc e need s 

Publicize a v a i l a b i l i t y o f technical 
assistance t o non-profit organization s 

Conduct larg e scal e quarterl y 
promotional/fundraising progra m 

Research potentia l foundatio n and 
corporate sponsors/donor s 

2nd Quarte r 1992 Publis h f i r s t issu e of newslette r 

Set u p on-line compute r dat a bas e acces s 

Begin regula r schedul e of technical 
assistance 

Conduct surve y to i d e n t i fy t r a i n i n g 
needs fo r seminars and workshops 

Begin ongoin g as requested T/A and 
o f f i c e spac e to non-profit organization s 

Develop promotiona l A/V presentation and 
estab l i s h speaker s burea u 
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3rd Quarte r 199 2 Begi n regula r schedule o f monthl y 
seminars an d workshop s 

Set u p r e t a i l sale s outle t f o r s e l f - h e l p 
books, audio/vide o cassett e programs. 

Develop an d submi t gran t application s 

4th Quarte r 199 2 Continu e t o i d e n t i f y an d respon d t o 
educational an d technica l assistance 
needs, es p e c i a l l y self-employmen t 

Continue t o publis h newslette r an d 
promotional materials 

Continue membershi p recruitmen t an d 
development 

Continue quarterl y promotiona l event s 

Continue t o researc h other resource s 

Conduct regula r program evaluatio n and 
take appropriat e corrective measure s 
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COMMUNITY ECONOMIC DEVELOPMENT INSTITUT E 

Chicago, I l l i n o i s , F a l l 1992 

OBJECTIVES 

The primar y objectiv e is to conduct a 3 to 5 day t r a i n i ng progra m 
i n communit y economi c development and foster the provision of 
sim i l a r educationa l programs in Chicago. Th e secondary objectiv e 
i s t o promote r e p l i c a t i o n of the New Hampshire Colleg e CED 
Masters program throug h an i n s t i t u t i on o f higher learnin g in 
Chicago. 

GOALS OF THE INITIAL PROGRAM 

The sponsor s hav e establishe d a goal of 110 participants in the 
f i r s t year' s program . The program w i l l b e modeled af t e r the 
successful Management and Community Developmen t I n s t i t u t e at 
Tufts University . Richar d Schram , founde r o f the Tufts program 
and Mar y Cronin , the current Executiv e Directo r of Tufts, are 
as s i s t i n g wit h the Chicago even t b y providing cours e outlines , 
faculty r e f e r r a l , an d t h e ir mailin g l i s t . Ou r objective is to 
supplement and promote the Tufts I n s t i t u t e as well as any other 
regional programs . 

SPONSORS 

The i n i t i a l sponsor s o f the CED Ins t i t u t e are the Insti t u te for 
Cooperative Communit y Developmen t at New Hampshire College , the 
Foundation fo r Personal an d Community Development , and the 
I l l i n o i s Chapte r of the Community Developmen t Society . Th e 
i n i t i a l sponsor s ar e committed to providing maximum opportunitie s 
for co-creativ e p a r t i c i p a t i on by other intereste d individuals and 
organizations. A l l known CED pr a c t i t i o n e rs and community base d 
development groups in the Chicago are a w i l l b e in v i t e d to 
par t i c i p a t e i n planning the event. Th e input of t h is large r group 
w i l l determin e what programs to o f f er and when. 

PLANNING COMMITTEE 

The i n i t i a l plannin g committe e w i l l consis t of area student s and 
alumni of the CED Masters program at New Hampshire College . The 
committee w i l l b e expanded as appropriate to encompass the other 
participants as they ar e involved. 

PROGRAM DEVELOPMENT 

The content s o f the program w i l l b e determined by a Program 
Development Sub-committee . Thi s group w i l l b e given acces s t o the 
various programs offere d through Tuft s ove r th e past fe w years 
(along wit h contac t informatio n fo r the faculty.) They w i l l use 
t h i s dat a i n developing a  survey instrumen t t o assess l o c a l 
interests and the needs of prospective p a r t i c i p a n t s . 



MARKETING AN D PROMOTIO N 

The Marketin g an d Promotio n Sub-committee w i l l b e responsibl e fo r 
generating p u b l i c i t y abou t th e progra m an d p a r t i c i p a t i o n . Th e 
Sub-committee w i l l hav e acces s t o material s use d b y Tuft s a s wel l 
as t h e i r mailin g l i s t o f individual s and organization s locate d i n 
the midwest . Th e Sub-committe e w i l l see k s i m i l a r cooperativ e 
arrangements wit h th e co-sponsor s an d othe r organization s wit h 
resources fo r disseminating informatio n abou t th e program . 

IMPLEMENTATION 

This preliminar y documen t i s being share d wit h CE D alumn i an d 
students fro m I l l i n o i s an d Indiana . Th e purpos e o f t h i s com-
munication i s to refin e the d r a f t concept pape r an d prepar e plan s 
for a n i n i t i a l grou p meeting tha t w i l l b e hel d wit h alumn i an d 
other co-sponsor s sometime i n November i n Chicago. Th e purpos e o f 
that meetin g w i l l b e t o e s t a b l i s h a large r planning committe e an d 
establish Sub-committee s fo r Program Development, Marketin g an d 
Promotion an d Fundraising . Thi s grou p w i l l als o s e l e c t the tim e 
and locatio n for th e even t an d develo p a  timelin e o f wh o w i l l b e 
responsible fo r what a c t i v i t i e s . 

PROJECT FUNDING 

The sponsor s expec t t o brea k even throug h t u i t i o n payment s an d 
corporate an d foundatio n donations , p a r t i c u l a r l y throug h 
scholarships. Th e Fundraisin g Sub-committe e w i l l b e primaril y 
responsible fo r obtainin g th e necessar y funding . I n additio n t o 
requests fo r scholarshi p funds , a  see d gran t w i l l b e requeste d 
from appropriat e Chicag o based foundations . 

PROJECT DIRECTION 

The Plannin g Committe e w i l l serv e a s th e projec t boar d o f 
directors, responsibl e fo r development o f th e programs , oversigh t 
of th e projec t an d d i r e c t i o n of th e Projec t Director . Th e 
Director i s responsible fo r coordinatio n o f othe r pai d an d 
volunteer s t a f f , coordinatio n wit h th e committees , an d 
communication wit h th e faculty . In addition , th e Directo r ha s 
lead r e s p o n s i b i l i t y fo r obtaining co-sponsor s an d r a i s i n g fund s 
for th e program . Th e interi m Projec t Directo r i s Charle s 
Betterton, Presiden t o f th e Foundatio n fo r Persona l an d Communit y 
Development an d President-Elec t o f th e I l l i n o i s Communit y 
Development Society . 

More informatio n o n th e CE D I n s t i t u t e is available from: 

The Foundatio n fo r Persona l an d Communit y Development, On e 
Diversatech Drive , Manteno , I l l i n o i s , 60950 . Phone 815-468-3443. 



Please complet e and return to: The Foundation fo r Personal and 
Community Development , One Diversatech Drive , Manteno, IL 60950 

**************************************************************** 
I want to help with the CED Institute in the following way: 

I would l i k e to serve on the Planning Committee . 

I would l i k e to serve on the following sub-committee(s). 

Program Developmen t (Responsibl e fo r reviewing previou s 
program schedule s at Tufts, developing a survey instrumen t 
for determinin g wha t l o c a l prospectiv e participant s woul d 
l i k e to see offered, and developing the t r a i n i ng schedule ) 

Marketing an d Promotion (responsibl e for generating co-
sponsorships, p u b l i c i t y , advertising , and d i r e ct mail ) 

Fundraising (Responsibl e fo r obtaining donations and 
scholarships to underwrite th e Institute) 

I would rathe r not serve on a committee, but would l i k e to help 
i n the following way: 

Here's a l i s t o f organizations that I believe would be intereste d 
i n co-sponsorin g an d or pa r t i c i p a t i ng in the In s t i t u t e: 

The major t r a i n i n g program s I would l i k e to see offered are: 

General Comment s 

NAME HOM E PHONE # 

ADDRESS WOR K PHONE # 

CITY STAT E ZI P 



Community Workshop on Economic  Development 
100 South Morgan Street • Chicago,  Illinois 60607 • Ph 312/243-0249 

January 6, 1992 

Mr. Charle s E. Betterton 
Executive Directo r 
Foundation f o r Personal and Community Developmen t 
One Diversatec h Driv e 
Manteno, I l l i n o i s 6095 0 

Dear Charles : 

I a m writ i n g i n response t o your l e t t e r o f August 28 , 1991, 
inqu i r i n g abou t the in t e r e st o f CWED in the co-sponsorship o f a 
community-based economi c developmen t i n s t i t u t e i n the spring of 
1992. 

The Boar d o f Directors , throug h i t s committe e deliberations , 
considered an d approved CWED' s co-sponsorshi p a t i t s Novembe r 
meeting. 

I understan d ther e w i l l be planning session s which members of our 
s t a f f w i l l b e glad to attend. W e loo k forwar d t o working towar d 
t h i s goa l together . 

Sincerely yours , 

Lin vo n Dreele 
Planning Directo r 

cc: Teres a Pri m 
Angelo Rose 
Doug G i l l s 

"Development As I f Communities Mattered" 



FOUNDATION FOR PERSONAL AND COMMUNITY DEVELOPMENT 
One Diversatech Driv e 

Manteno, IL 60950 
815/468-3443 

FAX: 815/468-873 1 

November 8, 1991 

Mr. Stev e Perkin s 
The Cente r fo r Neighborhood Technolog y 
2125 W . Nort h Avenue 
Chicago, I L 60647 

Dear Steve : 

Thank you for sendin g th e i n v i t a t i on to the Family Reunio n on 
November 12th . I  do not think I w i ll b e able to attend give n a 
c o n f l i c t wit h my clas s schedul e a t New Hampshire College . 

Enclosed ar e the materials I offered to send on the Community 
Economic Development Ins t i t u t e we are planning to hold in the 
F a l l o f 1992. I  have als o enclose d informatio n on the Interna-
t i o n a l Developmen t Cente r programs , the University of Successful 
Livi n g concep t an d the prototype Communit y Economic Developmen t 
Resource Cente r w e are proceeding t o e s t a b l i sh i n the City of 
Gary. I  am presently working wit h Jiha d Muhammad on a j o i n t ven -
ture fo r Community Development Blac k Gran t fund s to be matched 
with Urba n Enterpris e Association funds as a j o i n t ventur e t o es-
t a b l i s h the technical assistance and t r a i n i ng component s of the 
CED Resource Cente r concep t i n Gary earl y in 1992. 

If thes e program s or resources ca n be of any service to CNT or 
the Amoco Fund fo r Neighborhood Economies, pleas e do not hesitate 
to contac t us. I  appreciate you r takin g time to read throug h 
these material s and would appreciat e any feedback or comments you 
might be able to o f f er i n terms of who we might be able to i n v i t e 
to co-sponso r thes e i n i t i a t i v e s an d i n v i te to p a r t i c i p a t e. 
Thanks again . 

Sincerely, 

Charles E. Betterton 
President 

CEB/md 

Enclosures 



FOUNDATION FOR PERSONAL AND COMMUNITY DEVELOPMENT 
One Diversatec h Driv e 

Manteno, IL 60950 
815/468-3443 

FAX: 815/468-873 1 
November 8, 1991 

Mr. Tom Lenz 
LISC 
118 N. Clinton, Suite 101 
Chicago, I L 60661 

Dear Mr. Lenz: 

Enclosed i s the material I said I would sen d on the upcoming Com-
munity Economi c Development I n s t i t u t e we are planning fo r the 
F a l l of 1992. I  have als o enclose d som e information abou t our 
Foundation f o r Personal and Community Developmen t and our ac-
t i v i t i e s her e on the I l l i n o is Diversatec h Campus. Thes e includ e 
material on the International Development Cente r progra m and the 
concept o f esta b l i s h i ng a Midwest Community Economic Developmen t 
Resource Center . 

We w i l l be formalizing the plans f o r the F a ll CED In s t i t u t e 
within the next 3 0 days and would be happy to provide as many 
copies as you may f e e l appropriat e f o r your LJSC i n i t i a t i v e s in 
St. Paul , Detroit , Kalamazoo, Indianapoli s and Kansas City . W e 
would c e r t a i n l y welcome p a r t i c i p a t i o n i n the planning proces s and 
program development proces s by representatives of those 
community-based organizations . 

As I indicated when we spoke, we are proceeding t o estab l i sh a 
prototype Communit y Economi c Development Resourc e Center i n the 
City of Gary, Indiana , tha t would serv e the northwestern portio n 
of th e State, p a r t i c u l a r l y wher e the recently established c o a l i -
t i o n of community developmen t corporation s is active . Th e lead 
applicant on that i n i t i a t i v e w i l l be the Urban Enterpris e As-
sociati o n in Gary alon g wit h the CDC C o a l i t i o n, our Foundatio n 
and th e I n s t i t u te f o r Cooperative Communit y Developmen t at New 
Hampshire College . 

I loo k forwar d t o working with you to f a c i l i t a te the promulgation 
of Communit y Economi c Development i n i t i a t i v e s her e in the Midwest 
and woul d be happy to be of any service possible. I f you would 
l i k e any addit i o n al information on any of the i n i t i a t i v es tha t 
are b r i e f l y discusse d in the enclosures, pleas e f e e l fre e to give 
me a c a ll at any time. 

Sincerely, 

Charles E. Betterton 
President 



FOUNDATION FOR PERSONAL AND COMMUNITY DEVELOPMENT 
One Diversatech Driv e 

Manteno, IL 60950 
815/468-3443 

FAX: 815/468-873 1 

October 10 , 1991 

Mr. Dou g G i l l s , Presiden t 
Community Workshop on Economic Development 
100 S . Morgan Street 
Chicago, I L 60607 

Dear Mr. G i l l s : 

I t was a pleasure to meet with you at the Center fo r Urban 
Economic Development. A s I indicate d durin g our discussion with 
Wim Wiewel, thos e of us who are proposing a midwest Communit y 
Economic Development I n s t i t u t e are seeking the p a r t i c i p a t i on and 
co-sponsorship o f a ll organizations that are involved in com-
munity economic development in the midwest. 

The purpos e of t h is l e t t e r i s to formally request consideration 
by you r Boar d o f Directors of our request f o r CWED to co-sponso r 
the propose d thre e to f i ve day i n s t i t u te whic h w i l l b e held in 
the Sprin g or in the F a ll o f 1992 if the l a t er dat e f a c i l i t a t e s 
the proces s of co-creative p a r t i c i p a t i on i n developing the 
program and de l i v e r i ng i t to the pa r t i c i p a n t s. 

As I  indicated durin g our meeting, I had previously communicated 
with Luthe r Snow. H e has taken the time to share wit h me his ob-
servations and concerns. I n addition, he took the time to share 
that informatio n with me in a l e t t e r date d Septembe r 9th , 1991. 

I t i s apparent tha t there is a market f o r the proposed l e v e l and 
type of community economi c development t r a i n i n g p a r t i c u l a r l y in 
areas suc h as northwest Indiana , St. Louis, Kansas City , Min -
neapolis and Milwaukee. Give n the cent r al l o c a t i o n of Chicag o 
and th e extent of community-based developmen t in the area, we ex-
panded on the o r i g i n al concep t o f holding the i n s t i t u te t r a i n i n g 
here a t our International Development Cente r we are developing in 
Manteno. A s I indicated durin g our discussion at CUED, we are 
open to whatever evolve s in terms of the Riming of t h is event , 
the l o c a t i o n of the event an d the contents of the program. I 
tr u s t tha t we w i l l b e able to address th e concerns tha t have been 
raised by continuing with the co-creative process i n which we are 
proposing to proceed wit h t h i s i n s t i t u t e . Tha t i s , th e 
decisions, i n terms of control, progra m content , an d where fund s 
w i l l b e s o l i c i t e d woul d be a ll addressed b y the p a r t i c i p a t i ng 
organizations. 



Mr. G i l l s 
page 2 
October 10, 1991 

As I  also indicated , the tentative budget of $35,000 which was 
developed in consultation wit h Mary Cronin , Executiv e Directo r of 
the TUFT S Ins t i t u t e , doe s includ e compensatio n fo r Projec t 
Direction, coordination , marketin g and c l e r i c al support . Thes e 
funds coul d be made available to whatever organizatio n o r i n-
div i d u a l s are determined to be the most appropriat e resource s b y 
the Boar d of Directors fo r the project whic h w i l l b e establishe d 
with representatio n fro m a l l the p a r t i c i p a t i ng organizations . 

I woul d be happy to provide an y additional informatio n tha t woul d 
f a c i l i t a t e you r Board' s consideratio n o f t h is i n i t i a t i v e i n order 
to determine d how we might procee d in a manner that i s s u f f i-
c i e n t l y consisten t wit h the p o l i cy and philosophy o f CWED to be 
able to proceed togethe r a s co-sponsors of the CED I n s t i t u t e . 

Thank you for your consideratio n o f t h is request . 

Sincerely, 

Charles E . Betterto n 
President 

CEB/md 

Enclosures 
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GREATER GARY COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

The multisecto r collaborativ e partnershi p submittin g t h i s reques t 
seeks to ultimately transfor m a  f i v e stor y commercia l o f f i c e 
building i n the heart o f the Urban Enterpris e Associatio n Zon e in 
the Cit y o f Gary, Indian a int o a  prototyp e Community Economi c 
Development Resourc e Center. Th e CE D Resourc e Center w i l l provid e 
employment an d busines s developmen t opportunitie s fo r low-income 
people wit h ove r 50 Job s being create d Fo r low-income individual s 
during th e F i r s t thre e years . I n addition, th e center w i l l Foste r 
economic s e l F - s u f f i c i e n c y throug h a continuum of  d i r e c t an d 
in d i r e c t service s designe d t o improve the qualit y of  th e economic 
and s o c i a l environmen t in the area, p a r t i c u l a r l y Fo r low an d 
moderate incom e individuals , displace d workers , a t - r i s k youth , 
public housin g residents , an d th e homeless. 

COMMUNITY ECONOMIC DEVELOPMENT DEFINED 

The primar y goal of  communit y developmen t i s to help people 
improve t h e i r economi c an d s o c i a l conditions . Communit y economi c 
development, a  subset of  communit y development , i s a people -
i n i t i a t e d strateg y whic h seek s to develop the economy of a 
community, regio n o r country Fo r the benefi t of  i t s residents. 
Community economi c developmen t strategie s see k to develop 
e f f i c i e n t , productiv e an d p r o f i t a b l e venture s an d program s withi n 
the contex t of a  community's s o c i a l , c u l t u r a l an d p o l i t i c a l 
values. Thus , communit y economi c developmen t strategie s Focu s on 
issues suc h as l o c a l ownershi p of economic resources , c i t i z e n 
p a r t i c i p a t i o n , an d buildin g th e capacity of  l o c a l peopl e to 
partic i p a t e i n and manage the development process . 

The communit y economi c developmen t approac h to development is 
quite d i f f e r e n t Fro m t r a d i t i o n a l economi c developmen t strategie s 
because i t emphasizes models of  developmen t tha t addres s issue s 
of ownership and contro l of  communit y resources . Thi s emphasi s 
on ownership and contro l als o d i f f e r e n t i a t e s communit y economi c 
development Fro m th e t r a d i t i o n a l s o c i a l welfar e p o l i c i e s tha t 
often r e s u l t i n dependency. 

Community economi c developmen t i s the centra l them e of the 
resource cente r wit h a n emphasis o n th e three basi c component s of 
c l a s s i c communit y development : Empowerment, Self-Help , an d 
Capacity Building . Th e resourc e cente r w i l l encompas s the thre e 
general type s of  strategie s Fo r l o c a l capacit y buildin g 
i d e n t i f i e d b y James A. Christenso n an d Jerr y W.  Robinso n in t h e i r 
1383 book , Community Developmen t Perspectives . Thes e are: 

CI) expanding the base of  c i t i z e n involvement, 
C2) enhancing the leadershi p pool , an d 
C3) enlargin g th e informatio n bas e of  l o c a l communities . 



These strategie s contribute t o capacit y buildin g b y nurturin g an d 
strengthening l o c a l organizations , b y generatin g c i t i z e n interes t 
to p a r t i c i p a t e in community decisio n making an d actions , an d b y 
increasing th e vehicle s fo r c i t i z e n involvement , p a r t i c u l a r l y b y 
low-income resident s an d minorities . While eac h o f thes e 
strategies i s important, togethe r the y establis h a s o l i d 
foundation fo r c i t i z e n p a r t i c i p a t i o n in community development . 

PARTICIPATING ORGANIZATIONS 

The primar y participant s invite d t o p a r t i c i p a t e i n i t i a l l y i n t h i s 
project include ; th e Gar y Urba n Enterpris e Association , th e 
Community Developmen t C o a l i t i o n of Northwes t Indiana , Me n 
Enhancing Community Cultura l Awareness, th e Cit y o f Gary , 
Community Economi c Development Resourc e an d Informatio n 
Consultants, an d th e Foundatio n fo r Persona l an d Communit y 
Development. Severa l o f th e p a r t i c i p a t i n g organizations hav e been 
collaborating fo r a  yea r o n th e establishmen t o f a  communit y 
resource cente r i n Gary t o o f f e r educationa l resource s t o hel p 
area resident s id e n t i f y an d addres s issue s an d provid e a  centra l 
focus fo r continuin g i d e n t i f i c a t i o n an d resolutio n of problem s / 
opportunities fo r greate r personal , organizational , an d communit y 
empowerment. 

RESOURCE CENTER SERVICES 

The CE D Resourc e Cente r w i l l provid e a  broa d rang e o f service s 
that foste r personal , organizationa l an d communit y empowermen t 
including educationa l materials , seminar s an d workshops , an d 
technical assistanc e i n personal , professional , organizational, 
community an d economi c development . Th e service s availabl e 
through th e resourc e cente r w i l l enhanc e th e capacit y o f existin g 
organizations an d program s b y providin g assistanc e wit h 
organizational developmen t an d planning , assistanc e i n publishin g 
newsletters, brochure s an d othe r promotiona l materials , 
computerized accountin g service s fo r non-profi t agencie s an d 
access t o nationa l dat a bases , an d workshop s an d t r a i n i n g 
programs o n topic s such a s goa l achievement , tim e management, 
motivation, c o n f l i c t resolution , creativ e thinkin g an d proble m 
solving, an d busines s pla n development . Meetin g an d t r a i n i n g 
rooms w i l l b e made available on a  s l i d i n g scal e basi s alon g wit h 
audio vide o equipmen t an d t r a i n i n g materials . 

The cente r w i l l includ e resource s from : Nationa l Counci l fo r 
Community Base d Development , Nationa l Congres s o f Communit y 
Development Corporations , Nationa l Counci l fo r Urban Economi c 
Development, Corporatio n fo r Enterpris e Development , 
National Communit y Developmen t Society , Nationa l Communit y 
Education Association , Communit y Services , Inc. , Th e Regeneratio n 
Project, Communit y Options , Communit y Informatio n Exchange , 
Servant Leade r Foundation , Foundatio n fo r Community 
Encouragement, Institut e for Economics, Th e Rock y Mountai n 
Institute, Nightingale-Conan t Corporatio n (Audio/vide o cassett e 
programs), Succes s Unlimited , Inc . (Self-help publications), 



Napoleon H i l l Foundation , an d Carlso n Learnin g System s (Trainin g 
programs o n Family , Relationships , Self-Esteem , Communication) , 

The resourc e cente r w i l l includ e a  l i b r a r y o f a l l publications 
related t o CED, a  lendin g l i b r a r y wit h audi o an d vide o cassettes , 
VCR's and t e l e v i s i o n s , t r a i n i ng materials, s e l f - h e l p books and 
s e l f assessmen t to o l s. A n ongoing schedule o f seminars and 
workshops w i l l b e offere d includin g the "Persona l an d 
Professional Succes s Technique s Seminar." Thi s audi o an d vide o 
cassette t r a i n i n g program cover s th e following topics : Ho w t o Get 
the Mos t Ou t o f Self-Help Materials ; Ho w t o Set and Achiev e 
Goals; Creativ e Thinkin g an d Proble m Solving ; Ho w t o Motivat e 
Yourself an d Others ; Ho w t o Make the Most o f What You Alread y 
Have; an d Ho w t o Manage Your Time . 

A fundraisin g l i b r a r y w i l l b e establishe d tha t w i l l includ e a ll 
the majo r publication s availabl e includin g th e Taft Foundatio n 
Directory, Corporat e 50 0 Directory , Foundatio n Givin g Watch , 
Community Informatio n Exchang e Gran t Alert , Economic Developmen t 
Quarterly, Communit y Developmen t Digest , Economi c Growt h Report , 
Federal Assistanc e Monitor , Corporat e Givin g Watch , Economi c 
Development Commentary , an d th e Federal Register/Commerc e 
Business Dail y Gran t Alert , etc. 

In additio n t o the lendin g l i b r a r i e s o f publication s an d 
audio/video t r a i n i n g programs, th e resource cente r w i l l includ e a 
r e t a i l sale s outle t o f f e r i n g s e l f - h e lp materials a t discoun t 
prices. Product s w i l l b e obtaine d throug h e x i s t i n g 
d i s t r i b u t o r s h i p s owned by th e Foundation fo r Personal an d 
Community Development . Thi s projec t componen t w i l l provid e o n 
s i t e jo b t r a i n i ng opportunities an d generat e progra m income . 

PROJECT TRAILBLAZER, SELF-EMPLOYMENT TRAINING 

The scope of the resource cente r include s Projec t T r a i l b l a z e r , an 
entrepreneurial t r a i n i n g and technica l assistanc e progra m 
targeted t o low and moderate incom e residents , a n incubato r o f 
non-profit agencie s providin g technica l assistance , s e c r e t a r i a l 
services, grantwriting , acces s t o computer resources , an d on l i n e 
data base s such a s the Community Informatio n Exchang e an d CEDNET, 
the Communit y Economi c Developmen t compute r conferencin g networ k 
being establishe d b y th e CED Master' s program a t New Hampshir e 
College. 

Project T r a i l b l a z e r is a comprehensive t r a i n i ng and technica l 
assistance progra m designe d t o help low-incom e resident s o f Gary, 
Indiana become self-employed. Th e projec t wa s develope d b y a 
public/private/academic partnershi p whos e members share a common 
vi s i o n o f personal , organizationa l an d communit y empowerment . Th e 
major partner s i n Project T r a i l b l a z e r are MECCA, Men Enhancing 
Community Cultura l Awareness, th e Gary Urba n Enterpris e 
Association (GUEA) , Mai n Stree t Gary , the Northwest Indian a Smal l 
Business Developmen t Center , th e Minority Busines s Developmen t 
Center an d th e Foundation fo r Personal an d Community Development . 
More detaile d informatio n o n Projec t T r a i l b l a z e r is presented in 
an attachment. 



PROJECT ADMINISTRATION 

The CE D Resource Cente r w i l l b e administered by a board of 
directors comprise d o f one representative from eac h of the major 
partners. A Project Manager and other appropriat e s t a f f position s 
w i l l b e f i l l e d b y the board o f dir e c t o r s. 

CED RESOURCE CENTER PERSONNEL 

The resource s availabl e throug h t h i s proposa l includ e several 
lead individual s wit h extensiv e experienc e i n community economi c 
development and st r a t e g ic planning . The l o c a l resourc e cente r 
personnel includ e Jiha d Muhammad, Executiv e Directo r of the Gary 
Urban Enterpris e Association, Yahy a Rasheed founde r and 
Executive Directo r of MECCA, Kamau Jwanza, co-founde r o f CEDRIC 
with ove r E O years of experience i n community economi c 
development and human service s and Charles Betterton , President 
and founde r o f the Foundation wh o has over E O years of experience 
in communit y economi c development and housing . 

CED RESOURCE CENTER CO-SPONSORING ORGANIZATION S 

The followin g organizations w i ll b e invite d t o co-sponsor th e CED 
Resource Center : LISC , LIFT , Gar y Accord , th e Mayor's Offic e of 
Economic Development, the Department of Community Plannin g and 
Development, the Northwest Indian a Smal l Busines s Developmen t 
Center, th e Minority Busines s Developmen t Center , th e Greater 
Gary Chamber of Commerce, the Gary Human Relations Commission, 
the Urba n League of Gary, the United Way, l o c a l r e l i g i o u s and 
educational i n s t i t u t i o n s and associations and the Regional Offic e 
of th e Governor. In addition t o the i n i t i al publi c and non-profit 
co-sponsors, l o c a l corporation s such a s Northwest Indian a Publi c 
Service Corporation , USX, Amoco, D-Orum Industries , Indiana B e l l , 
Chase Stree t Partners and Dixie Dairy w i l l b e invi t e d t o co-
sponsor th e project. 

COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER ADVISORY BOARD 

A Nationa l CED Resource Cente r Advisor y Boar d w i l l b e comprise d 
of i ndividual s wit h expertis e in the various development f i e l d s 
such as : Dr. Michael Swack, Chairman of the Board o f Directors 
for th e Institute for Community Economics , Executiv e Directo r of 
the Community Economi c Development Master s Progra m at New 
Hampshire College , and founder an d Executive Directo r of the 
Institute for Cooperative Communit y Development ; Dr. George 
Pintar, Executiv e Directo r of the I l l i n o is Communit y Educatio n 
Association and President of Professional Educator Management 
Associates; Joe l Welty , Executiv e Directo r of the Institute for 
the Developmen t of Cooperation an d past Presiden t of the National 
Association of Housing Cooperative s and National Credi t Unio n 
Association; an d Aleda Bowers , a former tr a i n e r o f corporate 
tr a i n e r s for the Zig Zi g l ar Corporation . 



PROJECT IMPLEMENTATION AND FUNDING 

The Communit y Economi c Development Resourc e Cente r w i l l be 
introduced to the public and partly funde d throug h a quarterl y 
program of seminars and workshops designed to promote communit y 
visio n , unity , and cooperation. The objective of these "Stressin g 
The Positive " event s is to foster personal , organizational and 
community empowermen t throug h seminars , workshop s and 
professional developmen t conference s featurin g nationa l trainer s 
and motivationa l speakers. 

The f i r s t even t w i l l b e a "Community Unit y Celebration " featurin g 
nationally know n motivational speakers suc h as Les Brown who w i l l 
speak on "The Power of A Larger Vision. " Tentativ e future 
speakers include : Bria n Tracy , autho r of The Psychology of 
Success, The Psychology o f Achievement, Gettin g Rich In America, 
Dr. Kennet h Blanchard , autho r of The One Minute Mana ger, Harve y 
Mackay, autho r of Swim Wit h the Sharks Withou t Bein g Eate n  
Alive, Zi g Z i g l a r , autho r of See You At The Top, Dr . Wayne Dyer , 
Wally "Famous " Amos, etc. 

The event s w i l l b e held at the Genesis Conventio n Cente r whic h is 
d i r e c t l y acros s the street fro m the CED Resource Center . Thes e 
events w i l l b e coordinated by the Foundation fo r Personal and 
Community Developmen t whic h has expertise in conducting program s 
of t h i s type . The Foundation i s presently providin g technica l 
assistance to Main Stree t Gary . 

In additio n to featuring one or more of these speakers/trainers, 
each even t w i l l showcas e l o c a l individual s and organizations that 
are "stressin g the pos i t i v e ." For example, servic e club s could 
present t h e i r mos t s i g n i f i c a n t annua l communit y servic e award s as 
part of the proceedings. These organization s and the sponsors of 
each even t woul d be invited t o set up displays in the convention 
center featurin g t h e i r products , service s and resources. 

EVALUATION METHODOLOGY 

The CED Resource Cente r Projec t w i l l conduc t a  formative 
evaluation at quarterly i n t e r v a l s and a summative evaluatio n to 
assess how well the objectives outline d abov e are met and to 
adjust the project on the basis of feedback, i f necessary. 
Furthermore, bot h quantitativ e and q u a l i t a t i ve measure s w i l l be 
employed usin g methods and instruments consisten t wit h gathering 
r e l i a b l e and v a l id data . Eac h of these methods w i l l b e conducted 
in accordanc e wit h the s p e c i f ic evaluatio n c r i t e r i a i n the 
"Multi-Sector Collaborativ e Empowerment Model" develope d by 
Arthur Turov h Himmelman , Senio r Fellow, Humphrey Institut e of 
Public A f f a i r s at the University of Minnesota. 

According to Himmelman, ther e are two basic proces s models in 
multisector collaboration : (1) a betterment mode l in which 
i n i t i a t i o n an d control rest s wit h large r i n s t i t u t i o n s tha t i n v i t e 
community p a r t i c i p a t i o n ; an d (2) an empowerment model, c a l l e d 
"collaborative empowerment", in which i n i t i a t i o n an d a larg e 



measure of control rest s wit h community-base d organization s tha t 
i n v i t e the p a r t i c i p a t i on of larger i n s t i t u t i o n s . 

The CE D Resource Cente r i s based on the collaborative empowerment 
model whic h represent s th e f u ll integratio n of community 
organizing wit h th e collaborative process. Mor e detailed 
information o n the 11 Key A c t i v i t i es of the Himmelman model and 
C r i t e r i a fo r evaluating flultisecto r Collaborative s in Housing and 
Community Economi c Development is presented i n Attachment B. 

BUDGET 

The t o t a l projec t budge t for acquisition, renovation, furnishing , 
operating an d s t a f f i ng th e CED Resource Cente r for the f i r st 3 
years i s $550,000. The f i r st yea r start-u p budge t is $200,000. 
The $100,00 0 requested fro m the City of Gary woul d be used to 
s t a f f an d equip the t r a i n i ng component s of the project tha t meet 
the e l i g i b i l i t y c r i t e r i a f o r the CDB6 program. Thi s woul d includ e 
employment tra i n i n g , busines s developmen t a c t i v i t i e s , an d the 
proportionate cos t of the portion of the building used by 
e l i g i b l e a c t i v i t i e s . Additiona l fundin g w i l l b e obtained fro m 
GUEA, LISC , and private foundation s suc h as L i l l y, Amoc o and 
Kellogg. 

ATTACHMENTS 

CEDRC Preliminar y Objective s 
Information o n the p a r t i c i p a t i ng organizations 
Tentative Wor k Pla n 
Attachment on Project T r a i l b l a z e r 



INFORMATION O N TH E ORGANIZATION S PARTICIPATING I N TH E 
GREATER GARY COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

GARY URBAN ENTERPRISE ASSOCIATION, GUEA 

The Gar y Urba n Enterpris e Associatio n wa s establishe d t o 
eliminate blight , addres s th e issue s a f f e c t i n g th e declin e o f th e 
commercial corridors , i n s t i t u t e an d promot e stat e incentives , 
seek ne w i n i t i a t i v e s t o augmen t stat e resources , strengthe n th e 
link betwee n businesse s an d residents , creat e partnership s 
between busines s an d l o c a l government , promot e th e zon e t o 
potential investors , an d ac t a s a  c a t a l y s t an d a  clearinghous e t o 
f a c i l i t a t e busines s formation . GUEA covers a n are a o f 
approximately 7,50 0 acres o r abou t 2.5 6 squar e mile s includin g a 
large numbe r o f abandone d an d dilapidate d commercia l an d 
r e s i d e n t i a l buildings . Abou t 30 % o r 2,300 acres ar e vacant . GUEA 
i s committe d t o th e participator y development proces s an d ha s 
been successfu l i n establishin g collaborativ e partnerships . 

The GUE A i s presentl y completin g a  s t r a t e g i c plannin g proces s 
funded b y th e L i l l y Endowmen t t o encourag e s t r a t e g i c plannin g i n 
housing, neighborhoo d developmen t an d huma n services , creat e o r 
reinforce linkage s betwee n th e Urba n Enterpris e Associatio n an d 
community developmen t e n t i t i e s , increas e th e capacit y o f zon e 
residents an d enhanc e th e resource s availabl e fo r communit y 
development methods an d technique s tha t w i l l b e r e p l i c a b l e i n 
other distresse d areas . A  conditio n o f th e s t r a t e g i c plannin g 
grant i s th e creatio n o f a n actio n pla n i n s u f f i c i e n t d e t a i l t o 
proceed immediatel y t o implementation . 

After th e entir e grou p o f participant s develope d a n i n i t i a l 
mission statemen t thre e tas k group s were formed t o addres s th e 
following areas : Housin g Development , Neighborhoo d an d Commercia l 
Development, an d Huma n Services. Eac h o f thes e tas k group s w i l l 
develop goals , objective s an d strategie s fo r eac h selecte d issue . 
Then th e entir e grou p w i l l reconven e t o develo p a n actio n pla n 
and p r i o r i t i z e th e recommende d project s an d programs . 

The inten t i s t o i d e n t i f y on e majo r projec t o r progra m tha t th e 
entire grou p coul d us e t o mobiliz e communit y resource s an d 
f a c i l i t a t e th e accomplishmen t o f othe r p r i o r i t y project s an d 
programs. Give n th e potentia l tha t th e CE D Resourc e Cente r w i l l 
complement th e actio n pla n fo r th e GUEA' s L i l l y project , th e GUEA 
i s a n activ e participan t i n t h i s CE D Resourc e Cente r project . 



MAIN STREET GARY 

Main Stree t Gar y i s a non-profi t membershi p organizatio n 
established t o operat e exclusivel y fo r charitabl e an d educationa l 
purposes includin g th e followin g objectives : 

CI) T o promot e th e h i s t o r i c preservation , protectio n an d us e o f 
Gary's t r a d i t i o n a l downtow n are a includin g commercial , c i v i c , an d 
r e s i d e n t i a l propertie s 

C2) T o eliminat e th e physical , economi c an d s o c i a l deterioratio n 
of Gary' s downtown are a an d thereb y promot e Gary's h i s t o r i c 
preservation, contribut e t o i t s community bettermen t whil e 
lessening th e burden s o f Gary' s government. 

C3) T o hol d meetings , seminar s an d othe r educationa l a c t i v i t i e s 
to i n s t r u c t members an d th e publi c i n a c t i v i t i e s suc h a s buildin g 
r e h a b i l i t a t i o n an d design , plannin g managemen t an d economi c 
restructuring. 

Main Stree t Gar y ha s recentl y becom e f u l l y operationa l wit h th e 
establishment o f f i v e committee s including ; Promotion , Design , 
Economic Restructuring , Membershi p Development , an d Executive , 
and judiciousl y developing downtow n properties . MS G i s holdin g 
community educatio n an d t r a i n i n g workshops o n a  regula r basis . 
Future project s unde r consideratio n includ e regula r professiona l 
development t r a i n i n g seminars an d workshops , establishmen t o f a 
community developmen t c r e d i t union, an d co-sponsorshi p o f a 
Greater Gar y Communit y Economi c Development Resourc e Cente r tha t 
would provid e self-employmen t t r a i n i n g . 

M.E.C.C.A., MEN ENHANCIN G COMMUNITY CULTURAL AWARENESS 

M.E.C.C.A. i s a non-profi t organizatio n establishe d i n Gary, 
Indiana t o provid e p o s i t i v e self-esteem an d a n Afrocentri c Rite s 
of Passag e program. Th e organization' s purpos e i s to hel p creat e 
p o s i t i v e rol e models an d alternative s to redefin e famil y an d 
community l i f e an d promot e c u l t u r a l awarenes s an d harmony . MECCA 
i s providin g thes e service s t o low-incom e youth residin g i n 
public housin g throug h a  contrac t wit h th e Gar y Publi c Housin g 
Authority. Th e v i s i o n and objective s o f MECCA ar e presente d i n 
these statement s fro m t h e i r brochure : "T o chang e actio n o r 
behavior i t is essential t o presen t a  conditio n necessar y fo r ne w 
ideas whic h gover n thos e behaviors . I n orde r fo r ne w idea s an d 
concepts t o b e introduced , stereotypica l idea s an d image s tha t 
create lo w self-esteem , apatheti c attitudes , an d negativ e 
behavior whic h have been se t fort h b y variou s i n s t i t u t i o n s an d 
have enormous impac t o n Africa n America n communitie s an d famil y 
l i f e mus t b e eradicated . Fro m th e c u l t u r a l aspec t o f Africa n 
t r a d i t i o n , educatio n o f th e t o t a l bein g wa s no t base d upo n 
memorizing names, date s an d places . Etche d o n th e wall s o f th e 
ancient temple s o f learnin g i n Thebes, Luxo r an d othe r ancien t 
c i t i e s i n Egypt were th e word s 'Know Thyself.' Th e goa l an d 
objective i s to brin g f o r t h ou t o f th e individua l the t o t a l 
development o f himself , hi s family , hi s community an d th e 
harmonious relationshi p with hi s r e s p o n s i b i l i t y to humankin d i n 
general." 



MECCA'S successes i n developing an d implementing self-estee m 
t r a i n i n g method s and an Afrocentric r i t e s of passage curriculu m 
have resulte d in the organization developin g th e capacity to 
acquire a  f i ve stor y o f f i c e buildin g in downtown Gray. It is t h is 
building tha t may be redeveloped as the CED Resource Center . 

THE COMMUNIT Y DEVELOPMENT COALITION OF NORTHWEST INDIANA 

The c o a l i t i o n was created i n February 1331 by a group of 
community developmen t corporations , r e l i g i o u s i n s t i t u t i o n s and 
human service s agencie s to promulgate community economi c 
development in Northwest Indiana . Th e mission statemen t of the 
CDC set s f o r t h the basic overview . "Throug h partnership s amon g 
private, non-profi t and r e l i g i o us sectors , the CDC seeks to meet 
the divers e need s of i ts members by: promoting the development of 
financing and non-financial resource s t o support CED , educatin g 
key polic y makers in order t o establish e f f e c t i ve p o l i c i e s tha t 
a s s i s t low-incom e individual s and disadvantaged communities , and 
establishing and maintaining a n e f f e c t i ve communicatio n networ k 
that support s members in organizing and implementing l o c a l CED 
i n i t i a t i v e s . " On e of the i n i t i al majo r goal s of the organization 
was th e establishment o f a community resourc e cente r t o c o l l e ct 
and disseminat e idea s and information an d o f f er technica l 
assistance. 

THE FOUNDATIO N FOR PERSONAL AND COMMUNITY DEVELOPMENT 

The Foundatio n i s a non-profit membershi p organizatio n 
established to help creat e a better worl d by helping people , 
organizations and communities empower themselves in order to 
re a l i z e / a c t u a l i z e t h e i r p o t e n t i a l . The Foundation foster s 
personal, organizationa l and community empowermen t throug h the 
cooperative productio n an d dissemination o f transformational 
resources includin g publications , audio/vide o cassett e programs , 
seminars, workshop s and consulting services . 

The Foundatio n has developed a successful trac k recor d of helping 
individuals, organization s and communities expan d t h e i r capacit y 
for s e l f - h e l p and empowerment. The Foundation has developed a 
University o f Successful Livin g program wit h a  faculty of over 
twenty nationa l authoritie s in the personal, organizational , 
community and economic development f i e l d s . I t now plans t o expand 
i t s scop e by establishing an international network of community 
resource centers . Thes e f a c i l i t i e s w i l l provid e opportunitie s fo r 
individuals and organizations i n any geographic locatio n to 
cooperatively develo p expande d resource s fo r helpin g eac h othe r 
help themselve s and to conduct community-wid e programs . Th e CED 
Resource Cente r in Gary w i l l serv e a s the prototype l o c a l 
resource center . 

THE INSTITUT E FOR COOPERATIVE COMMUNITY DEVELOPMENT, (ICCD ) 

ICCD i s a non-profit organizatio n incorporate d i n 1386 as a 
program of the Community Economi c Development progra m at New 
Hampshire College . ICC D pr a c t i t i o n e r s are the faculty, s t a f f and 
graduate body of the CED program. Four of the participants in 
th i s proposa l ar e graduates of the CED masters program. ICCD 



c l i e n t s ar e communit y base d an d developmen t assistanc e 
organizations tha t reques t assistanc e i n designin g an d 
implementing project s tha t strengthe n th e community' s 
pa r t i c i p a t i o n i n i t s own economi c an d s o c i a l development . 

ICCD has receive d fundin g fro m For d Foundation , Mot t Foundatio n 
and th e U.S . Departmen t o f Healt h an d Huma n Services fo r i t s most 
recent project , a  larg e scal e pee r lendin g progra m designe d t o 
provide loan s an d technica l assistanc e t o more than 5,000 Ne w 
England micro-entrepreneurs . ICC D has bee n a  co-sponso r o f th e 
Management an d Communit y Developmen t Institut e at Tuft s 
University fo r eigh t year s an d i t and th e Foundatio n Fo r Persona l 
and Communit y Developmen t ar e co-sponsorin g a  s i m i l a r CE D 
Institute i n Chicago, I l l i n o i s i n th e sprin g o f 1932 . 

COMMUNITY ECONOMIC DEVELOPMENT 
RESOURCE AND INFORMATIO N CONSULTANTS CCEDRIC) 

CEDRIC i s a non-profi t organizatio n establishe d i n Indianapolis , 
Indiana t o foste r partnership s betwee n neighborhoods , variou s 
private an d publi c f i n a n c i a l i n s t i t u t i o n s an d communities . T o 
create th e atmospher e fo r reinvestmen t i n those communitie s an d 
foster th e developmen t o f communit y economi c developmen t 
ventures, CEDRI C educates public , privat e an d communit y 
leadership abou t th e nee d fo r increase d neighborhoo d 
r e v i t a l i z a t i o n . CEDRI C als o provide s s k i l l s , information , 
t r a i n i n g , technica l assistanc e an d educationa l services , serve s 
as advocate/catalys t fo r community economi c development an d 
a s s i s t s i n capacit y buildin g fo r emergin g community developmen t 
corporations throug h educationa l services , technica l services , 
counseling services , plannin g expertise , an d projec t developmen t 
support an d resources . 



COMMUNITY ECONQI1IC DEVELOPMENT RESOURCE CENTER 

PRELIMINARY OBJECTIVES (Develope d by CEDRIC) 

PLANNING 

1. T o a s s i s t communit y developmen t group s i n the plannin g 
and developmen t o f potentia l housin g and economi c 
development projects . 

E. T o a s s i s t neighborhoo d groups, Community Base d 
Organizations/Community Developmen t Corporation s in 
planning lon g ter m developmen t strategie s wit h other s 
in th e broader community t o do housin g and economi c 
development project s fo r t h e ir community . 

TRAINING AN D CAPACIT Y BUILDING 

1. T o develo p and coordinat e t r a i n i n g fo r boards, s t a f f 
and communit y resident s t o increas e t h e i r s k i l l s 
knowledge i n community-based developmen t an d communit y 
economic development . 

S. T o provid e a  forum fo r the discussio n an d 
implementation o f new developmen t concept s and issue s 
that w i l l impac t community-based developmen t an d 
community economi c development . 

3. Provid e t r a i n i n g (proces s o f how plu s ownership ) to 
neighborhood group s to negotiate an d cemen t 
partnerships wit h banks , f i n a n c i a l i n s t i t u t i o n s an d 
other group s to do housin g and community economi c 
development determine d by Community Developmen t 
Corporations an d Community Base d Organizations . 

TECHNICAL ASSISTANCE - PROJECT SPECIFI C 

1. T o provid e assistance , lega l f i n a n c i a l , etc . for 
community developmen t group s at various stage s o f th e i r 
community economi c developmen t projec t development . 

E. T o a s s i s t communit y developmen t organization s in 
locating potentia l f i n a n c i a l an d packagin g support for 
proposed project . 

3. T o a s s i s t communit y developmen t group s i n the plannin g 
and developmen t o f s p e c i f i c communit y economi c 
development projects . 

4. T o a s s i s t neighborhoo d groups i n developing technica l 
partnerships wit h other s i n the broader community t o 
implement th e housing and economi c developmen t project s 
as determine d by th e Community Base d Organizatio n o r 
Community Developmen t Corporation . 

5. T o a s s i s t neighborhoo d groups i n the process an d wit h 
the s p e c i f i c s o f cementing partnership s wit h banks , 
f i n a n c i a l i n s t i t u t i o n s an d othe r developmen t group s to 



implement housin g and community economi c developmen t 
projects as defined b y Community Developmen t 
Corporations/Community Base d Organizations . 

To r e c r u i t an d coordinate voluntee r or in-kin d 
technical assistanc e suppor t fro m l o c a l business , 
u n i v e r s i t i e s , churches , r e l i g i o us organization s and 
community groups . 

RESEARCH AND EVALUATIO N 

To a s s i s t i n the evaluation/monitoring of e f f e c t i v e 
housing and economic developmen t partnership s create d 
by the center's involvemen t with Community Developmen t 
Corporations and Community Base d Organizations . 

To revie w the state of the art, what we know about 
community-based development/evaluatio n of the resource 
center, i t s impact on conditions i n neighborhoods as it 
has involvemen t with Community Base d 
Organizations/Community Developmen t Corporations . 

To explor e new ideas/method s tha t w i l l improv e the 
state of the art in community-based development , 
especially fundin g mechanisms , servic e deliver y t o poor 
neighborhoods, etc. 

Develop information-base d l i b r a r y f o r community 
economic developmen t 

Foster and create an atmosphere fo r reinvestment by 
f i n a n c i a l i n s t i t u t i o n s and other fundin g source s where 
new f i n a n c i a l product s and unique partnership s are 
developed, tested , an d implemented b y those 
i n s t i t u t i o n s to a s s i st i n the undertaking of community 
economic developmen t project . 

COORDINATION 

To provid e a foc a l poin t for coordination of resources 
between Communit y Developmen t Corporation s and other 
neighborhood groups , the c i t y, u n i v e r s i t i e s , etc. , i n 
as s i s t i n g communit y economi c developmen t project s wit h 
s p e c i f i c t r a i n i n g i n community economi c development . 

To coordinat e neighborhoo d development agenda s and 
technical assistanc e delivery , i . e . , conferences, 
discussions, issues , orientations , etc. , by LISC and 
other l o c a l , regional , an d national t r a i n i n g and 
technical assistanc e e n t i t i e s . 

To coordinat e human resources , i . e . , in-services and 
technical assistance . 

To provid e a forum for the discussion and 
implementation of new development concept s and issue s 
that w i l l impac t community-based developmen t and 
community economi c developmen t practice . 



VI. RESOURC E DEVELOPMENT 

1. T o provide a Focal poin t For sel f - h e lp an d coordination 
of resources betwee n Community Developmen t Corporation s 
and othe r neighborhoo d groups . 

2. T o provide primar y r e f e r r a l s of community group s to 
appropriate resource s i n the network of services and 
Financial i n s t i t u t i o n s wit h whic h the resource cente r 
would be linked . 

3. T o a s s i st neighborhoo d group s to Foster and cement 
partnerships wit h banks , Financia l i n s t i t u t i o n s and 
other group s to do housing an d economic projects. 

4. Foste r and create an atmosphere For reinvestment b y 
Financial i n s t i t u t i o n s and other Fundin g source s wher e 
new Financia l product s an d unique partnership s are 
viewed by the community as desirable and welcome. 

5. T o r e c r u it an d coordinate voluntee r or in-kin d 
technical assistanc e support Fro m l o c a l businesses , 
u n i v e r s i t i e s , churches , r e l i g i o u s organization s and 
community groups . 
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Institute for Cooperative Community Development 

Midwest Community Economi c 
Development Cente r 
One Diversatec h Driv e 
Manteno, IL 60950 

2500 No. Rive r Road 
Manchester, N.H. 03106-1045 

Phone: (603 ) 644-3124 
Fax: (603 ) 644-3150 

Telephone 815/468-3443 

November 12f 1991 

Ms, Kavit a N. Ramdas 
Program Associat e 
Special Grant s Progra m 
John D. & Catherine T. MacArthur Foundation 
Suite 700 
140 S. Dearborn Stree t 
Chicago, IL 60603 

Dear Kavita : 

I appreciat e your taking th e time to discuss th e various com-
munity economi c development i n i t i a t i v e s tha t we have underway. 
Enclosed ar e the materials I offered to send on the three to f i ve 
day Community Economic Development I n s t i t u t e we plan to hold in 
the Chicago area i n the F a l l of 1992. I  have enclose d informa -
t i o n on our International Developmen t Cente r programs and Univer-
s i t y of Successful L i v i n g concep t here at the I l l i n o i s Diver -
satech Campus. I  have als o enclose d material s on the prototype 
Community Economic Development Resourc e Center we are presentl y 
e s t a b l i s h i n g i n the Ci ty of Gary, Indian a throug h a collaborativ e 
partnership of private and public secto r organizations . 

In additio n to the annual CED In s t i t u te and the CED Resource 
Centers, we are focusing on the r e p l i c a t i o n of the CED Masters 
Program fro m New Hampshire Colleg e at an i n s t i t u t i on of higher 
learning i n the Chicago area. I  understand tha t Mr. Lingenfelter 
of" the MacArthur Foundation v i s i t e d Dr . Swack at New Hampshire 
College, and he has been informe d tha t we would be submitting a 
request to you for your consideration of a s s i s t i ng wit h thes e 
Community Economic Development i n i t i a t i v e s i n the Chicago area. 

These CED i n i t i a t i v es ar e being undertake n by a number of or-
ganizations involve d i n Community Economic Development. Thes e 
include: the Inst i t u t e fo r Cooperative Community Development , the 
I l l i n o i s Communit y Development Society , the I n s t i t u t e f o r the 
Development of Cooperation, th e I l l i n o i s Communit y Educatio n 
Association, Communitie s Publicatio n Cooperative , th e Foundatio n 
for Persona l and Community Development, th e Manteno Mental Health 
Center Redevelopment Counci l and the Community Economic Develop-
ment Resource and Information Consultants . Th e lead applicant , 
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ICCD, ha s ten years worth of successful experience demonstratin g 
i t s commitmen t t o low-income population s and to p a r t i c i p a t o r y 
processes tha t stres s bot h in d i v i d u a l empowerment and communit y 
r e v i t a l i z a t i o n . 

At th e present time , w e ar e focusing on presentations to prospec -
t i v e co-sponsors . W e expec t t o have l e t t e r s o f support withi n 
the nex t 3 0 days fro m CWED, CUED and CRS. A t that time , w e w i l l 
submit a  l e t t e r o f inquiry . I  wanted t o transmit the enclosed 
information o n the CED I n s t i t u t e no w s o you would have t h i s i n-
formation a s earl y a s possible . I f there is additional informa -
t i o n tha t we coul d provide i n advance of our formal l e t t e r o f 
inquiry, pleas e do not hesitate t o give me a  c a l l . 

Thanks agai n f o r your assistanc e with thes e i n i t i a t i v e s . 

Sincerely, 

Charles E. Betterton 
CED Projec t Director 

CEB/md 

Enclosures 





NATIONAL COMMUNITY ECONOMI C DEVELOPMENT RESOURCE CENTER 
ONE DIVERSATECH DRIVE , MANTENO, ILLINOI S 60950 
TELEPHONE 815-468-344 3 FA X 815-468-873 1 

January £6, 1991 

Dear Alumni of the Community Economi c Developmen t Program : 

As a member of the 1990/91 CED program, my projec t i s the 
promulgation of CED p r i n c i p l es and practices throug h a Nationa l 
Community Economi c Development Resourc e Center. The CED Resource 
Center w i l l provid e a number of services and products including : 
a CE D Institut e i n Chicago, I l l i n o i s i n the F a ll o f 199E; th e 
establishment of a prototype CED Resource Center in Gary, 
Indiana; and the provision of technical assistanc e and consulting 
services throug h the development of an international stabl e of 
consultants wit h a Master's degree in CED. 

The Nationa l CED Resource Center is being establishe d by the 
Foundation for Personal and Community Development . The CED 
Institute and the consulting service s are being co-sponsore d by 
the Institut e fo r Cooperative Community Developmen t CICCD) . Th e 
purpose of t h is l e t t e r i s to provide informatio n on each of these 
i n i t i a t i v e s and to i n v i te you r p a r t i c i p a t i o n , p a r t i c u l a r l y i n the 
CED Consultin g Services . 

The ICC D has recently employe d Don Mason as Executive Directo r of 
the Institute , i n part to develop and implement new programs and 
a c t i v i t i e s suc h as these i n i t i a t i v e s . Th e ICCD Board of Directors 
has agreed to support the CED Resource Center concep t as well as 
the expande d focu s on technical assistanc e and consulting 
services. Mor e detaile d informatio n on the three i n i t i a l primar y 
a c t i v i t i e s of the CED Resource Center is provided below : 

COMMUNITY ECONOMI C DEVELOPMENT INSTITUT E 

The Institut e fo r Cooperative Community Developmen t at New 
Hampshire Colleg e and the Foundation For Personal and Community 
Development, ar e co-sponsoring a Community Economi c Developmen t 
Institute i n Chicago, I l l i n o i s i n the F a ll o f 199E. The primary 
objective i s to conduct a 3 to 5 day tr a i n i ng progra m in 
community economi c development. Th e secondary objective i s to 
promote r e p l i c a t i o n of the New Hampshire Colleg e CED Masters 
program throug h an i n s t i t u t i o n of higher learnin g i n Chicago. 

The CED Institut e w i l l b e modeled afte r the successful Managemen t 
and Communit y Developmen t Institut e at Tufts University . Our 
objective i s to supplement and promote the Tufts Institut e as 
well as any other regiona l programs . The i n i t i a l sponsor s of the 
CED Institut e are committed to providing maximum opportunitie s 
for co-creativ e p a r t i c i p a t i o n by other intereste d individual s and 
organizations. 



PROTOTYPE COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

A prototyp e CE D Resourc e Cente r i s being establishe d i n Gary, 
Indiana i n conjunctio n wit h a  collaborativ e partnership o f l o c a l 
organizations includin g M.E.C.C.A, Me n Enhancin g Communit y 
Cultural Awareness , Gar y Urba n Enterpris e Association , Mai n 
Street Gary , an d a  c o a l i t i o n o f I B communit y developmen t 
corporations. Th e resourc e cente r w i l l provid e a  broa d rang e o f 
services tha t foste r persona l organizationa l an d communit y 
empowerment includin g educationa l materials , seminar s an d 
workshops, an d technica l assistanc e i n personal , professional , 
organizational, communit y an d economi c development . 

The service s availabl e through th e resourc e cente r w i l l enhanc e 
the capacit y o f existin g organization s an d program s b y providin g 
assistance wit h organizationa l developmen t an d planning , 
assistance i n publishin g newsletters , brochure s an d othe r 
promotional materials , computerize d accountin g service s fo r non-
p r o f i t agencie s an d acces s t o nationa l dat a bases , an d workshop s 
and t r a i n i n g programs o n topic s suc h a s goa l achievement , tim e 
management, motivation , c o n f l i c t resolution , creativ e thinkin g 
and proble m solving , an d busines s pla n development . Meetin g an d 
t r a i n i n g room s w i l l b e mad e available o n a  s l i d i n g scal e basi s 
along wit h audi o vide o equipmen t an d t r a i n i n g materials . 

COMMUNITY ECONOMIC DEVELOPMENT CONSULTING SERVICES 

The CE D Resourc e Cente r w i l l provid e technica l assistanc e an d 
consulting service s throug h a n internationa l network o f graduate s 
of th e CE D program . Given th e anticipate d releas e o f a  Reques t 
for Proposal s fro m HU D t o provid e Technica l Assistanc e i n CED , 
t h i s a c t i v i t y i s being give n p r i o r i t y attentio n t o enhanc e ou r 
preparedness t o respon d Cperhap s a s a  Join t ventur e wit h othe r 
non-profit an d o r f o r - p r o f i t organizations) . 

Individuals whose consulting service s ar e markete d throug h th e 
CEDRC w i l l b e aske d t o become members o f th e organizatio n an d 
make minimal annua l membershi p payments t o hel p o f f s e t th e 
operating expense s o f th e Center . I n addition , members wh o 
receive compensatio n fo r service s rendere d throug h th e CEDR C w i l l 
be expecte d t o donat e a  smal l percentag e o f th e fee s the y receiv e 
to th e Center . 

If yo u woul d l i k e t o p a r t i c i p a t e in th e CE D Consultin g Services , 
please submi t a  curren t resum e wit h a  cove r l e t t e r regardin g you r 
a v a i l a b i l i t y an d compensatio n requirement s to : Th e CE D Resourc e 
Center, On e Diversatec h Drive , Manteno , I l l i n o i s , 60950 . Phone 
815-468-3443. More detaile d informatio n o n th e CE D Resourc e 
Center an d th e variou s CE D i n i t i a t i v e s i s available from th e sam e 
address. 

We loo k forwar d t o you r p a r t i c i p a t i o n in thes e i n i t i a t i v e s an d 
would appreciat e you r comments an d input . 

Sincerely, 

Charles E . BettertoCw) n Michael Swack 
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MEMO TO: Nichae l Smack, Do n Maso n an d Chri s Clamp 

FROM: CE Bettertoui n 

SUBJECT: Repor t o n th e Result s o f a  Brainstormin g Sessio n o n 
How T o Promulgat e CE D P r i n c i p l e s an d Practice s an d 
Subsequent Proposal s fo r Consideratio n b y ICC D 

During m y Trainin g of Trainer s clas s presentatio n o n th e Thre e 
Round Method o f Brainstorming , I  had th e participant s address th e 
following question : 

"What action s ca n b e take n t o introduc e greate r number s o f peopl e 
to th e p r i n c i p l e s an d practic e of Community Economi c 
Development?" 

The primar y purpos e o f t h i s documen t i s to presen t th e r e s u l t s o f 
the exercis e fo r your consideratio n i n preparing fo r th e tent h 
anniversary o f th e Communit y Economi c Development progra m a t Ne w 
Hampshire College . Th e secon d purpos e i s to conside r wha t 
i n i t i a t i v e s th e Institut e fo r Cooperativ e Communit y Developmen t 
might b e abl e t o undertak e t o f a c i l i t a t e th e promulgatio n o f CE D 
p r i n c i p l e s an d practice . 

The to p thre e answer s from eac h o f th e thre e smal l group s i s 
provided below : 

(1) Publis h l i t e r a t u r e o n CE D 
(2) Develo p an d provid e educationa l programs/workshop s 
(3) Pas s l e g i s l a t i o n supportiv e o f CE D 

(1) Publis h fre e CE D newslette r 
(2) Produc e CE D radi o show 
(3) Offe r Regiona l CE D program s Cconference s an d educationa l 

workshops) 
(4) Us e a  c e l e b r i t y CE D spokesperso n 

(1) Publi c recruitmen t campaig n 
(2) Radi o spot s CPSA's ) Perhaps wit h sport s personality 
(3) Media / b i l l b o a r d 



The more detaile d inpu t fro m each of the three group s is also 
provided fo r consideration. Th e inpu t include d th e following: 

Video productio n 
Media interview s 
Develop educationa l program s wit h churche s as partner s 
CED informatio n hotline , 1-900-CEDNET 1 
Benefit fundraisin g a c t i v i t i e s 
M u l t i - c u l t u r a l d o l l s 
Print CE D money wit h p r i n c i p l e s of CED on one sid e of b i l l s 
Community meetings/speaker s bureau services for service 

clubs/churches, etc . 
Identify mor e f i n a n c i a l resource s fo r CED student s 
Provide CE D t r a i n i n g i n public school s 
S o l i c i t suppor t an d p a r t i c i p a t i o n by u t i l i t y companie s 
U t i l i z e th e following to get out CED information : churches , 

community organizations , labo r unions , professiona l 
associations, s o c i a l servic e agencies , etc. 

Identify an d promote successfu l models of CED 
Do more networkin g with communit y base d organization s 
Stress empowermen t tha t CE D produces 
Start a  consulting firm , servin g governmen t e n t i t i e s 
Start ou r own CE D progra m 
Get CE D curriculu m a t other college s and u n i v e r s i t i es 
Hold CE D awarenes s events , declar e "Nationa l CE D Week" 

After reviewin g th e input fro m t h i s session , I  suggest w e 
consider th e following i n i t i a t i v e s : 

CI) Obtain fundin g t o publish a "Guideboo k to Community Economi c 
Development" o r "The Best o f Community Economi c Development " Th e 
i n i t i a l source s for materials woul d be the ex i s t i ng CED f i l e s and 
s o l i c i t e d a r t i c l e s fro m alumni. The bibliograph y woul d serv e a s a 
major CED resourc e l i s t i n g . 

CE) Develop proposal fo r the production o f a broadcas t qualit y 
video program , perhap s a documentary b y PBS on the ten year 
history o f the CED progra m an d the sig n i f i c a n ce of CED 
internationally 

C3) Implement a  "Community Economi c Development Succes s Stories 
on Parade" program. The model fo r t h is i s the CUED "Economi c 
Development Succes s Stories on Parade" We would s o l i c i t 
applications fro m p a r t i c i p a t i n g organizations i n each stat e for 
nominations as a success, the n selec t the best an d provide stat e 
and o r regional showcase s wit h medi a coverage , concurren t 
workshops, conference s etc. ) Ue coul d see k participation/co-
sponsorship by : National Counci l fo r Community Base d Development , 
National Counci l fo r Urban Economi c Development , Nationa l 
Congress for Community Economi c Development , Nationa l Developmen t 
Council, Nationa l Corporatio n fo r Enterprise Development , 
National Developmen t Society, m Nationa l Communit y Educatio n 
Association, Nationa l Counci l o f Foundations, etc . The co-
creative p a r t i c i p a t i o n by a l l the exi s t i ng national organization s 



C and access to th e ir publication s and mailing l i s t s ) w i l l 
enhance the success of these i n i t i a t i v e s . 

C4) The ICCD should immediatel y formaliz e the concept o f of f e r i n g 
technical assistanc e and consulting service s throug h the 
international networ k of graduates o f the CED program. Thi s w i l l 
enhance our preparedness t o respond C  perhaps a s a Join t ventur e 
with ICF ) to the anticipated RFP' s from HU D t o provide CED TA. 

C5) The ICCD should procee d t o develop c e r t i f i c a t e base d t r a i n i n g 
programs tha t coul d be offere d anywher e independently o f the CED 
Master's program . These programs would serv e severa l purposes , 
ranging fro m leadin g participants t o follow u p with the Master s 
program to being more comprehensive program s for graduates o f the 
CED Master s progra m to obtain more specialize d t r a i n i n g i n topics 
such a s Housing Development , Organizationa l Management, Etc. 

I believ e eac h o f these proposal s coul d be successfull y i n i t i a t e d 
by th e ICCD and would be f a c i l i t a t e d throug h th e publication o f a 
CED newslette r and or quarterly magazin e l i k e Communities , 
Journal o f Cooperation. I  also believ e tha t m y proposa l to 
establish a n experimental s a t e l l i t e ICC D o f f i c e a t the I l l i n o i s 
Diversatech Campu s t o carry ou t the three CED i n i t i a t i v e s I  have 
launched i n the midwest woul d als o provid e a means for 
implementing an d testing many of the proposed suggestion s fro m 
the brainstormin g session. 

Thank you for your condsideratio n of these proposals . I look 
forward t o discussing the m with the appropriate persons a s soon 
as possible . 



SUMMARY O F TH E POTENTIA L APPLICATION 
FOR FUNDIN G FROM THE JOYC E FOUNDATION 

OBJECTIVES 

The fou r basic objectives are: 

1. Promulgat e Community Economic Development p r i n c i p l e s 
and practice s i n the midwest an d aroun d th e worl d 

2. Demonstrat e tha t government resource s suc h a s Communit y 
Development Bloc k Gran t fund s ca n b e more e f f e c t i v e l y use d t o 
address causativ e factor s o f povert y an d disenfranchisemen t 
rather tha n j u s t t r e a t symptom s 

3. Provid e state-of-th e a rt personal, professional , 
organizational an d communit y developmen t resource s t o low-incom e 
people an d th e organization s that help them hel p themselve s 

4. Make better use o f fund s presentl y spent fo r t r a v el an d 
lodging fo r Midwest community developmen t p r a c t i t i o n e r s t o atten d 
the Tuft' s I n s t i t u t e an d th e CE D Master' s progra m a t Ne w 
Hampshire Colleg e 

PROGRAM ACTIVITIES 

The fou r i n t e r r e l a t e d progra m a c t i v i t i e s fo r accomplishing thes e 
basic objective s are: 

1. Establishmen t o f a n Internationa l Development Cente r o n th e 
I l l i n o i s Diversatec h Campus 

2. Establishmen t o f a  prototyp e Communit y Economic Developmen t 
Resource Cente r i n the Cit y o f Gary, Indian a 

3. A n annua l CE D I n s t i t u t e i n the Chicag o are a 

4. Replicatio n o f th e CE D Master' s progra m a t a n i n s t i t u t i o n o f 
higher learnin g i n the Chicag o are a 

METHODOLOGY 

1. A  c o a l i t i o n o f individual s an d organization s involved in 
community economi c development an d communit y educatio n ar e 
presently establishin g th e Internationa l Development Center , t h i s 
i s bein g accomplishe d b y u t i l i z i n g e x i s t i n g resources , bot h 



f a c i l i t i e s an d educational programs tha t are offered throug h the 
cooperative venture . 

2. The I n s t i t u te fo r Cooperative Communit y Developmen t is 
establi s h i n g a  midwest s a t e l l i t e o f f i c e l o catio n to a s s i st wit h 
the implementatio n o f Community Economi c Development i n i t i a t i v e s . 

3. The CED I n s t i t u t e i s being designe d an d implemented throug h an 
evolving and expanding grou p of individuals and organizations 
throughout th e midwest. 

4. The prototype CED Resource Cente r i n Gary, Indian a i s being 
developed a s a collaborative partnershi p of public and private 
sector organizations . Grants ar e being sough t fro m severa l 
government e n t i t i e s includin g the City of Gary and the State of 
Indiana. Fund s have been committed by the Gary Urban Enterprise 
Association (includin g anticipate d fund s fro m th e L i l l y 
Endowment), and Main Stree t Gary. O f f i c e spac e ha s been offere d 
i n a  f i v e stor y o f f i c e b u i l d i n g tha t is intended to become the 
CED Resource Center . Additiona l fund s ar e being requeste d fro m 
the Amoco Foundation , Knigh t Foundation , an d Kellogg Foundation . 

5. The pa r t i c i p a n ts hav e obtaine d acces s to many state-of-th e a rt 
t r a i n i n g material s and programs tha t are being made availabl e to 
non-profit organization s at wholesale price s . Thes e resource s 
include seminars , workshops , and educational materials on a wide 
range of topics tha t constitut e basi c l i f e an d work s k i l l s . 

PARTICIPANTS 

The I n s t i t u t e f o r Cooperative Communit y Development , the I l l i n o i s 
Community Educatio n Association , the I l l i n o is Communit y 
Development Society , the In s t i t u te fo r the Development of 
Cooperation, Communitie s Publication s Cooperative, Communit y 
Economic Development Resource and Information Consultants , the 
Foundation f o r Personal and Community Development , and the 
Manteno Redevelopment Council. 

POSSIBLE USE OF JOYCE FOUNDATION FUNDS 

Seed gran t f o r the CED In s t i t u t e 

T u i t i o n scholarship s for the CED In s t i t u t e 

Matching gran t to es t a b l i sh the midwest o f f i c e o f the I n s t i t u te 
for Cooperativ e Communit y Developmen t at the IDC Campus and to 
promote the r e p l i c a t i on of the CED Master's progra m 

Funding f o r the CED Resource Cente r i n Gary 



ILLINOIS COMMUNITY EDUCATIO N ASSOCIATION 
One Diversatec h Drive , Manteno , I l l i n o i s 6095 0 

Telephone 815-468-3443 Fax 815-468-8731 

September 30 , 1991 

J u l i e A. Banzhaf 
Program O f f i c e r 
The Hitach i Foundatio n 
1509 22n d Street , N.W . 
Washington, D.C. 2003 7 

Dear Ms. Banzhaf: 

I am submittin g t h i s preliminar y proposa l fo r funding o n behalf 
of th e I l l i n o is Communit y Educatio n Associatio n and our partners 
in th e establishment o f an International Development Cente r CIDC ) 
on the I l l i n o is Diversatec h Campus . The IDC represents a 
c o a l i t i o n o f non-profit organization s involve d in community 
economic development and education including : the I l l i n o i s 
Community Educatio n Association , the I l l i n o is Communit y 
Development Society , the Institute fo r the Development of 
Cooperation, Communitie s Publication s Cooperative, CEDRIC , 
Community Economi c Developmen t Resourc e and Informatio n 
Consultants, th e Foundation fo r Personal an d Community 
Development, and the Manteno Redevelopmen t Council . 

The Internationa l Development Cente r w i l l o f f e r educationa l 
materials and programs in the following f i e l d s : Persona l 
Development, Professiona l Development, Human Resource 
Development, Organizationa l Development, Communit y Education , 
Leadership Development , Communit y Development , Cooperativ e 
Development and Community Economi c Development . We have bee n 
donated two buildings by the Manteno Redevelopmen t Council , 
provided w e obtain the necessary fundin g t o renovate an d operat e 
the buildings . We have acces s t o a large gymnasium/auditorium, 
dormitory, commissary , f i t n e s s cente r and an IB hole gol f course . 
Our ultimat e v i s i o n i s the transformation of t h is 250 acre campu s 
Cwhich is es s e n t i a l ly vacant ) int o an international "Universit y 
of Successfu l Living. " 

Community economi c development is the central them e of the IDC's 
Community Economi c Developmen t Resourc e Center an d CED Institute . 
These project s that are described belo w incorporat e the three 
basic component s o f c l a s s ic communit y development : Empowerment, 
Self-Help, an d Capacity Building . The resource center s w i l l 
encompass th e three genera l type s of strategies f ar l o c a l 
capacity buildin g i d e n t i f i e d b y James A. Christenson an d Jerry W. 
Robinson in th e ir 198 9 book, Community Developmen t in  
Perspective. Thes e are: 

(1) expanding the base of c i t i z en involvement , 
(2) enhancing the leadership pool , and 
(3) enlarging the information bas e of l o c al communities . 



MIDWEST COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

The i n i t i a l projec t of the International Development Cente r i s a 
Midwest Community Economi c Development Resourc e Cente r (CEDRC) 
that w i l l provid e a  broad rang e of services tha t foste r personal , 
organizational an d community empowerment. These service s w i l l 
include educationa l publications , seminars , workshops , technica l 
assistance and consulting services . Many of these resource s w i l l 
be mad e availabl e to individuals and organizations involve d in 
community economi c development at a lower cos t tha n woul d 
otherwise be possible, in some cases becaus e tr a v e l cost s woul d 
be minimize d throug h l o c a l a v a i l a b i l i t y o f the tr a i n i ng programs . 
The CEDR C has i d e n t i f i ed thre e p r i o r i t y a c t i v i t i e s tha t are 
described below : 

COMMUNITY ECONOMIC DEVELOPMENT INSTITUT E 

The i n i t i a l projec t of the CEDRC is a 3 to 5 day tr a i n i ng progra m 
in communit y economi c development modele d aft e r the successful 
Management and Community Developmen t Institut e at Tufts 
University. Richar d Schramm , founder of the Tufts progra m and 
Mary Cronin , th e current Executiv e Directo r of the Tufts 
Institute, ar e a s s i s t i ng wit h th e Chicago are a i n s t i t u t e by 
providing cours e outlines , facult y r e f e r r a l , an d th e ir mailin g 
l i s t . 

The interi m plannin g committe e consist s of area student s and 
alumni of the CED Masters program at New Hampshir e College . W e 
are committe d t o providing maximum opportunitie s for co-creative 
p a r t i c i p a t i o n b y other intereste d individual s and organizations . 
A l l know n CED pra c t i t i o n e rs and community base d developmen t 
groups in the Chicago are a w i l l b e invite d t o par t i c i p a te in 
planning th e event. The input of t h is large r group w i l l determin e 
what programs to of f er an d when. They w i l l us e data provide d by 
the Tuft s Institut e in developing a  survey instrumen t to asses s 
l o c a l interest s and the needs of prospective participants . 

COMMUNITY ECONOMIC DEVELOPMENT MASTERS DEGREE PROGRAM 

A secondar y objectiv e of the CEDRC is to promote r e p l i c a t i o n of 
the CE D Masters program at New Hampshir e Colleg e throug h an i n-
s t i t u t i o n o f higher learnin g in Chicago. Dr . Michael Swack, 
founder and Executive Directo r of the CED Program at New 
Hampshire Colleg e i s a s s i s t i ng wit h t h i s project . Preliminar y 
conversations hav e been hel d wit h Roosevel t Universit y and the 
University o f I l l i n o i s a t Chicago. 

LOCAL COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTERS 

An additiona l objective of the Midwest CEDRC is the establishmen t 
of l o c a l communit y economi c development resourc e centers . The 
CEDRC is coordinating th e establishment o f a prototype CEDR C in 
Gary, Indian a throug h a c o a l i t i on o f 18 community developmen t 
corporations, r e l i g i o u s i n s t i t u t i o n s and units of government. 

The CE D Resource Center s and the CED Institut e w i ll provid e 
additional resource s an d access t o transformational material s and 



programs tha t w i l l foste r th e formatio n o f ne w organization s an d 
c o a l i t i o n s o f organizations . Thes e i n i t i a t i v e s w i l l als o provid e 
expanded an d les s costly educationa l resource s t o existing 
organizations involve d i n community economi c development . 

The ultimat e b e n e f i c i a r i e s of thes e project s ar e th e resident s o f 
the communitie s where these CE D program s ex i s t i n orde r t o foste r 
self-help, empowermen t an d capacit y building . The primar y r e s u l t s 
of th e i n i t i a t i v e s includ e enhance d opportunitie s fo r persona l 
and organizationa l empowerment a s wel l a s collaboratio n among 
organizations an d acros s sectors . Thi s w i l l f a c i l i t a t e th e 
strengthening o f regiona l c o a l i t i o n s an d cooperativ e e f f o r t s . 

The schedulin g o f th e CE D Institut e in th e Chicag o are a w i l l 
enable many individual s and organization s t o tak e advantag e o f 
state-of-the-art t r a i n i n g program s tha t migh t no t otherwis e b e 
available. Ove r th e pas t eigh t years , attendanc e a t th e Tuft' s 
University Managemen t an d Communit y Developmen t Institut e ha s 
increased fro m 5 5 t o almos t 50 0 individuals , but 75 % o f thos e 
participants ar e fro m Ne w England . Many midwest pr a c t i t i o n e r s are 
unable t o atten d th e Tuft' s Institut e due t o th e cost s o f t r a v e l . 
Replication o f th e CE D Master' s program w i l l enabl e many more 
midwest resident s t o tak e advantag e o f th e uniqu e curriculu m 
without havin g t o pa y a s much fo r t r a v e l a s fo r t u i t i o n . 

We believ e ou r program s an d a c t i v i t i e s i n community developmen t 
and educatio n ar e consisten t wit h th e objective s o f th e Hitach i 
Foundation an d w e woul d l i k e t o submi t a  f u l l proposa l fo r you r 
consideration. Th e f u l l proposa l w i l l includ e detaile d budgets 
for eac h o f th e project s discusse d i n t h i s preliminar y proposal . 

We reques t a  gran t o f $100,000 which would b e use d fo r operatin g 
expenses fo r th e CE D Resourc e Cente r an d Projec t Directio n fo r 
the CE D Institute . Additiona l fundin g request s w i l l b e submitte d 
to th e Surdn a Foundation , th e Joyc e Foundation , th e Joh n D . an d 
Catherine T . MacArthu r Foundation , th e Mot t Foundatio n an d th e 
Kellogg Foundation . 

A copy o f ou r IR S ta x exemp t statu s n o t i f i c a t i o n i s enclosed . 
Please l e t me kno w i f we ma y provid e an y furthe r informatio n i n 
support o f t h i s reques t fo r consideration . 

Sincerely, 

George Pintar , Executiv e Directo r 
GP/jp 



PARTICIPANTS I N TH E INTERNATIONA L DEVELOPMENT CENTER 

The I l l i n o i s Communit y Educatio n Association , a  50 1 CcX3 ) 
corporation, i s a chapte r o f th e Nationa l Communit y Educatio n 
Association tha t wa s founde d i n 1SBB . Th e NCE A give s teachers , 
administrators, polic y makers an d intereste d c i t i z e n s th e 
information, resource s an d suppor t network s the y nee d t o promot e 
community involvemen t i n education , interagenc y partnership s an d 
l i f e l o n g learnin g fo r everyon e i n th e community . 

The I l l i n o i s Communit y Developmen t Societ y i s a chapte r o f th e 
National Communit y Developmen t Societ y tha t wa s founde d i n 1S7 0 
to encourag e an d f a c i l i t a t e th e exchang e o f ideas , informatio n 
and expertis e amon g individual s and organization s engage d i n o r 
concerned abou t community development . Th e societ y provide s a 
forum fo r th e exchang e o f ideas , experience s an d th e developmen t 
of common interests , publishes an d disseminate s communit y 
development informatio n throug h th e Journa l an d Vanguard , 
advocates excellenc e i n th e applicatio n of th e communit y 
development proces s an d promote s c i t i z e n p a r t i c i p a t i o n as 
essential t o e f f e c t i v e community development . 

The Institut e for th e Developmen t o f Cooperatio n i s a non-profi t 
Michigan organizatio n tha t o f f e r s educationa l publications , 
seminars an d workshop s o n th e applicatio n of cooperativ e 
p r i n c i p l e s . Th e Institut e was establishe d i n 198 6 b y Joe l Uelty , 
author an d Pas t Presiden t o f th e Nationa l Associatio n o f Housin g 
Cooperatives an d Pas t Presiden t o f th e Nationa l Associatio n o f 
Credit Unions . 

The Foundatio n fo r Persona l an d Communit y Developmen t i s a n 
I l l i n o i s non-profi t membershi p organizatio n establishe d i n 199 0 
to hel p creat e a  bette r worl d b y helpin g people , organization s 
and communitie s empower themselves i n orde r t o r e a l i z e / a c t u a l i ze 
t h e i r p o t e n t i a l . The Foundatio n foster s personal , organizationa l 
and communit y empowermen t throug h th e cooperativ e productio n an d 
dissemination o f transformationa l resource s includin g 
publications, audio/vide o cassette s programs , t e l e v i s i o n 
programs, seminars , workshop s an d consultin g services . 

CEDRIC, Community Economi c Development Resourc e an d Informatio n 
Consultants, i s a non-profi t organizatio n establishe d i n 
Indianapolis, Indian a i n 199 1 t o foste r partnership s betwee n 
neighborhoods, variou s privat e an d publi c f i n a n c i a l i n s t i t u t i o n s 
and communities . T o creat e th e atmospher e fo r reinvestmen t i n 
those communitie s an d foste r th e developmen t o f communit y 
economic developmen t ventures , CEDRI C educates public , privat e 
and communit y leadershi p abou t th e nee d fo r increase d 
neighborhood r e v i t a l i z a t i o n . 



CEDRIC als o provide s s k i l l s , information , t r a i n i n g , technica l 
assistance an d educationa l services , serve s a s advocate/catalys t 
for communit y economi c development an d a s s i s t s i n capacit y 
building fo r emerging community developmen t corporation s throug h 
educational services , technica l services, counselin g services , 
planning expertise , an d projec t development suppor t an d 
resources. CEDRI C ha s evolve d int o a  nationa l network o f s k i l l e d 
development p r a c t i t i o n e r s whose focu s i s on helpin g communitie s 
build communit y b y providin g communit y base d organization s wit h 
the resource s neede d t o successfull y complete busines s an d 
housing developmen t projects . 

The Manten o Redevelopment Counci l i s a 501Cc)C4) corporatio n 
formed i n 198 5 t o redevelo p th e forme r Stat e Hospita l tha t wa s 
closed i n 19B 6 r e s u l t i n g i n th e los s of ove r 90 0 Job s an d th e 
abandonment o f a  E5 0 acr e campu s wit h 5 5 buildings . Over th e pas t 
5 years , th e Counci l an d th e managin g partners , I l l i n o i s 
Diversatech hav e generate d ove r $10 0 m i l l i o n i n ne w commercia l 
and i n d u s t r i a l developmen t an d hav e create d ove r 1,30 0 Jobs . 

Communities Publication s Cooperative (CPC) , i s a d i v i s i o n o f 
Unschool Educationa l Services , Inc. , a  501(c)(3 ) corporatio n 
based i n Connecticut. CP C i s the publishe r o f th e magazine , 
Communities, Journa l o f Cooperation , publishe r o f The Guid e t o  
Cooperative Alternative s and co-publishe r o f Directory of 
Intentional Communities. CP C als o provide s seminars , workshop s 
and consultin g service s on topic s r e l a t i n g t o l i v i n g i n community 
and prac t i c i n g th e p r i n c i p l e s o f cooperation . 

The Institut e fo r Cooperativ e Communit y Development , (ICCD ) 
i s a  501(c)(3 ) organizatio n incorporate d i n 19B G a s a  progra m o f 
the Communit y Economi c Development progra m a t Ne w Hampshir e 
College. ICC D pr a c t i t i o n e rs are th e faculty , s t a f f an d graduat e 
body o f th e CE D program . Four o f th e participant s in t h i s 
proposal ar e graduate s o f th e CE D master s program. ICC D c l i e n t s 
are communit y base d an d developmen t assistanc e organization s tha t 
request assistanc e i n designin g an d implementin g project s tha t 
strengthen th e community' s p a r t i c i p a t i o n i n i t s own economi c an d 
s o c i a l development . 

ICCD has receive d fundin g fro m For d Foundation , Mot t Foundatio n 
and th e U.S . Departmen t o f Healt h an d Huma n Services fo r i t s most 
recent project , a  larg e scal e pee r lendin g progra m designe d t o 
provide loan s an d technica l assistance t o more than 5,000 Ne w 
England micro-entrepreneurs . ICC D has bee n a  co-sponso r o f th e 
Management an d Communit y Developmen t Institut e a t Tuft s 
University fo r eigh t year s an d i t has provide d f i n a n c i a l 
assistance fo r th e 199 2 Chicag o are a CE D Institute . Dr . Michae l 
Swack, Executiv e Directo r o f th e ICC D and th e CE D Master' s 
program a t Ne w Hampshir e College , i s a s s i s t i ng wit h thes e 
i n i t i a t i v e s . Th e CE D Resourc e Cente r w i l l b e a  node fo r th e 
CEDNET projec t bein g establishe d b y th e ICC D as a n international 
on-line dat a base/conferenc e fo r CE D facult y an d p r a c t i t i o n e r s . 



FOUNDATION FOR PERSONA L AND COMMUNIT Y DEVELOPMENT 
One Diversatec h Drive , Manteno, I l l i n o i s 6095 0 

December 9 , 199 1 

Mr. Benjami n Ramos 
4129 N . Frankli n Stree t 
Philadelphia, P A 1914 0 

Dear Ben , 

I hope you ha d a  wonderfu l Thanksgivin g holida y and hav e been 
working har d o n you r homework l i k e I  have... Enclose d ar e a 
number o f material s I wanted t o shar e wit h you . Thes e includ e a 
more forma l cove r l e t t e r t o you , variou s attachments includin g m y 
resume, an d d r a f t languag e fo r a reques t fo r proposals fo r 
consulting services . 

While I  a m availabl e a s a n individua l o r throug h m y non-profi t 
Foundation fo r Personal an d Communit y Development , I  sugges t tha t 
we conside r using th e I n s t i t u t e fo r Cooperative Communit y 
Development (ICCD ) as th e organizationa l vehicle fo r bringing m e 
to hel p yo u i n Philadelphia. Th e ICC D has a  te n yea r hi s t o r y an d 
successful trac k record at providin g technical assistanc e to 
communities an d countrie s needing CE D assistance . Through i ts 
a f f i l i a t i o n wit h th e Ne w Hampshir e Colleg e CED program , th e ICCD 
has hundred s o f potentia l resourc e peopl e availabl e wh o hav e 
t h e i r Master' s degre e i n CED . 

I a m workin g c l o s e l y wit h th e ICCD, I n fact , I  have established 
the f i r s t ICC D s a t e l l i t e o f f i c e her e i n the midwest a s a  means o f 
furthering t h e i r objective s while implementin g th e thre e CE D 
projects I  have launched . Thes e includ e the r e p l i c a t i o n o f th e 
CED Master' s progra m i n Chicago, developmen t o f a n annua l CE D 
In s t i t u t e base d a f t e r th e Tuft' s University Management an d 
Community Development I n s t i t u t e an d th e establishmen t o f a 
prototype CE D Resourc e Center . 

I a m d r a f t i n g a  l e t t e r tha t we w i l l sen d ou t t o a l l the CE D 
program alumn i askin g them t o p a r t i c i p a t e i n a CE D consultin g 
service throug h th e ICCD . I f it would hel p lan d th e consulting 
contract, I  coul d accelerat e t h is proces s i n order t o includ e 
those resume s with ou r forma l proposa l t o yo u an d o r th e Mayor. 

Please revie w th e enclosure s an d contac t me a t you r convenienc e 
with you r comment s and input . Perhaps we ca n spen d some time a t 
class t h i s month going ove r an y necessar y revision s an d 
developing a n appropriat e strategy. I loo k forwar d t o workin g 
with you . 

Charles E . Betterto(w) n 



REQUEST FOR PROPOSAL S FOR COMMUNITY ECONOMIC DEVELOPMENT 
FROM THE CIT Y O F PHILADELPHIA OFFICE O F COMMUNITY DEVELOPMENT 

The Ci t y o f Philadelphia O f f i c e o f Community Developmen t w i l l 
award a  contrac t fo r consulting service s an d technica l assistanc e 
to hel p th e Ci t y i d e n t i f y ways to more e f f e c t i v e l y u t i l i z e 
e x i s t i n g communit y an d economic development resource s an d to 
produce expanded opportunitie s fo r c i t i z en p a r t i c i p a t i o n in 
community economi c development i n i t i a t i v e s designe d t o enhance 
the q u a l i t y o f l i f e , reduc e r a c i a l, geographi c an d p o l i t i c a l 
divisiveness an d ensure the highest an d bes t us e of availabl e 
resources suc h as CDBG funds, s t a f f , an d volunteer organizations . 

The id e a l contracto r w i l l demonstrat e the followin g educationa l 
background an d experience . 

Proven a b i l i t y t o a s s i s t wit h th e i d e n t i f i c a t i o n an d 
implementation o f corrective measures designe d t o enhance privat e 
c i t i z e n p a r t i c i p a t i o n i n defining communit y need s an d 
opportunities an d developin g an d implementin g appropriate 
measures. 

Proven a b i l i t y a t turn-around management or successfu l management 
and reorganizatio n unde r s t r e s s f u l circumstance s o r emergenc y 
conditions. 

Proven a b i l i t y t o f a c i l i t a t e public/private/non-profi t 
co l l a b o r a t i v e partnership s an d privat e c i t i z e n p a r t i c i p a t i o n . 

Established trac k recor d i n community economi c development 

Experience with : 

Administration o f HUD programs , p a r t i c u l a r l y CDBG, Propert y 
Management and Disposition , an d Publi c Housing 

Successful experienc e i n m u l t i - c u l t u r al environments 

Development an d implementatio n o f development t r a i n i n g program s 

Educational Background : 

Advanced degre e in Community Economic Development , Communit y 
Development an d relevan t t r a i n i n g suc h as the Economic 
Development Financ e Professiona l c e r t i f i c a t i o n b y the Nationa l 
Development Council . 



Institute for Cooperative Community Development 
December 9, 1991 2500 No. Rive r Road 

Manchester, N.H. 03106-1045 
Mr. Benjami n Ramos 
4129 N. Franklin Stree t 
Philadelphia, PA 19140 

Phone: (603 ) 644-3124 
Fax: (603 ) 644-3150 

Dear Mr. Ramos: 

This l e t t e r i s in response to our discussion s abou t the 
s i g n i f i c a n t opportunitie s tha t e x i s t fo r you to help Mayor 
Rendell produc e substantia l improvement s i n the Cit y of 
Philadelphia, p a r t i c u l a r l y i n the areas of housing, communit y and 
economic development . The Inst i t u te fo r Cooperative Communit y 
Development (ICCD ) woul d l i k e to pa r t i c i p a te i n the process by 
providing t e c h n i c a l assistanc e i n organizational, communit y and 
economic development . We would als o l i k e to help establis h a 
proposed Communit y Economi c Developmen t Resourc e Center that 
would provid e educationa l program s and technical assistanc e to 
foster personal , communit y an d economic development fo r residents 
of Philadelphia . 

ICCD is a non-profit organizatio n incorporate d in 1986 as a 
program of the Community Economi c Developmen t (CED ) Master's 
degree program at New Hampshire College . ICC D prac t i t i o n e rs are 
the fa c u l t y , s t a f f and graduate body of the CED program. ICC D 
c l i e n t s ar e community base d and development assistanc e 
organizations tha t reques t assistanc e i n designing and 
implementing project s tha t strengthe n th e community' s 
p a r t i c i p a t i o n in i ts own economic and s o c i al development . 

ICCD has received fundin g fro m Ford Foundation , Mott Foundation 
and the U.S. Department of Health and Human Services fo r i ts most 
recent project , a  large scal e pee r lendin g progra m designe d to 
provide loan s and techn i c al assistanc e to more than 5,000 New 
England micro-entrepreneurs . ICC D has been a co-sponsor of the 
Management and Community Developmen t In s t i t u t e at Tufts 
University f o r eight year s and it and the Foundation for Personal 
and Community Developmen t ar e co-sponsoring a similar CED 
In s t i t u t e in Chicago, I l l i n o i s i n the f a l l o f 1992. 

The ICCD is presently a s s i s t i n g a multi-sector collaborativ e 
partnership e s t a b l i s h a Community Economic Developmen t Resourc e 
Center i n the C i t y of Gary, Indiana . The Resource Center w i l l 
provide employmen t and business development opportunitie s for 
low-income peopl e with ove r 50 jobs bein g create d fo r low-income 
in d i v i d u a l s durin g th e f i r s t thre e years . In addition, th e cente r 
w i l l f o s t e r economi c s e l f - s u f f i c i e n c y throug h a continuum of 
di r e c t and i n d i r e ct service s designe d to improve the qualit y of 
the economi c and s o c i al environmen t in the area, p a r t i c u l a r l y for 
low and moderate incom e individuals , displace d workers , a t - r i s k 
youth, pu b l i c housin g residents , and the homeless. 



We propos e the establishment o f a community economi c developmen t 
resource cente r i n Philadelphia t o o f f er educational resource s t o 
help resident s i d e n t i f y an d address issues an d provid e a  centra l 
focus fo r continuing i d e n t i f i c a t i o n an d resolutio n of problems / 
opportunities fo r greater personal , organizational , an d communit y 
empowerment. The CE D Resourc e Center would provid e a  broad range 
of service s tha t foste r personal, organizationa l an d communit y 
empowerment includin g educationa l materials , seminar s and 
workshops, an d technica l assistanc e i n personal, professional , 
organizational, communit y an d economic development . 

The primary goal o f community developmen t i s to help peopl e 
improve t h e i r economi c an d s o c i a l conditions . Communit y economi c 
development, a  subse t o f community development , i s a people -
i n i t i a t e d strateg y whic h seeks to develop the economy of a 
community, regio n o r country fo r the benefit o f i ts residents. 
Community economi c development strategie s seek to develop 
e f f i c i e n t , productiv e an d p r o f i t a b l e ventures an d programs withi n 
the contex t o f a community's s o c i a l , c u l t u r a l an d p o l i t i c a l 
values. Thus , communit y economi c development strategie s focu s o n 
issues suc h as l o c a l ownershi p of economic resources , c i t i z e n 
p a r t i c i p a t i o n , an d buildin g the capacity o f l o c a l peopl e to 
pa r t i c i p a t e i n and manage the development process . 

The communit y economi c development approac h to development is 
quite d i f f e r e n t from t r a d i t i o n a l economi c development strategie s 
because i t emphasizes models o f development tha t addres s issue s 
of ownershi p and contro l of community resources . Thi s emphasi s 
on ownership and contro l als o d i f f e r e n t i a t e s community economi c 
development fro m the traditional - s o c i a l welfar e p o l i c i e s tha t 
often r e s u l t in dependency. 

Community economi c development i s the central theme of the 
resource cente r wit h a n emphasis o n the three basi c compcment s of 
c l a s s i c communit y development : Empowerment, Self-Help , an d 
Capacity Building . The resourc e cente r w i l l encompas s the thre e 
general type s o f strategie s for l o c al capacit y b u i l d i n g 
i d e n t i f i e d b y James A. Christenso n an d Jerr y W . Robinso n in t h e i r 
1989 book , Community Developmen t Perspectives . Thes e are: 

(1) expandin g the base of c i t i z e n involvement, 
(2) enhancin g the leadershi p pool , an d 
(3) enlargin g th e informatio n bas e of l o c a l communities . 

These strategie s contribut e t o capacity b u i l d i n g by nurturin g an d 
strengthening l o c a l organizations , b y generatin g c i t i z e n i n t e r e s t 
to p a r t i c i p a t e in community decisio n making an d actions , an d b y 
increasing th e vehicles fo r c i t i z en involvement , p a r t i c u l a r ly b y 
low-income resident s an d minorities . While each of thes e 
strategies i s important, togethe r the y e s t a b l i s h a s o l i d 
foundation fo r c i t i z en p a r t i c i p a t i o n in community development . 

The service s availabl e through the resource cente r w i l l enhanc e 
the capacit y o f e x i s t i n g organizations an d programs b y providin g 



assistance wit h organizationa l developmen t an d planning , 
assistance i n publishing newsletters , brochures an d othe r 
promotional materials , computerized accountin g service s fo r non-
p r o f i t agencie s an d acces s t o nationa l dat a bases , an d workshop s 
and t r a i n i n g program s o n topic s suc h a s goa l achievement, tim e 
management, motivation, c o n f l i c t resolution , creativ e thinkin g 
and proble m solving , an d busines s plan development. Meeting an d 
t r a i n i n g room s w i l l b e made available o n a  s l i d i n g scal e basi s 
along wit h audi o vide o equipmen t an d t r a i n i n g materials. 

The cente r would includ e resources from : Nationa l Council for 
Community Base d Development , Nationa l Congress o f Community 
Development Corporations , National Council for Urban Economi c 
Development, Corporatio n for Enterprise Development, 
National Communit y Developmen t Society , National Community 
Education Association , Communit y Services , Inc., Th e Regeneratio n 
Project, Communit y Options , Communit y Informatio n Exchange, 
Servant Leade r Foundation , Foundatio n fo r Community 
Encouragement, I n s t i t u t e fo r Economics, Th e Rock y Mountain 
I n s t i t u t e , Nightingale-Conan t Corporatio n (Audio/vide o cassette 
programs), Succes s Unlimited , Inc. (Self-hel p publications) , 
Napoleon H i l l Foundation , an d Carlso n Learning Systems (Trainin g 
programs o n Family , Relationships , Self-Esteem, Wellness , 
Communication, e t c ). 

The resourc e cente r would includ e a l i b r a r y o f a l l publications 
r e l a t e d t o CED , a  lendin g l i b r a r y wit h audi o an d vide o cassettes, 
VCR's and t e l e v i s i o n s , t r a i n i n g materials , self-help book s an d 
s e l f assessmen t t o o l s . A n ongoin g schedul e o f seminar s an d 
workshops w i l l b e offere d includin g th e "Persona l an d 
Professional Succes s Technique s Seminar. " This audio an d vide o 
cassette t r a i n i n g progra m cover s th e followin g topics : Ho w t o Ge t 
the Most Ou t o f Self-Hel p Materials; Ho w t o Se t an d Achiev e 
Goals; Creativ e Thinking and Proble m Solving ; How t o Motivat e 
Yourself an d Others ; Ho w to^Mak e the Most o f What You Alread y 
Have; an d Ho w t o Manage Your Time. 

A fundraisin g l i b r a r y w i l l b e establishe d tha t w i l l includ e a l l 
the major publication s availabl e includin g th e Taf t Foundatio n 
Directory, Corporat e 50 0 Directory , Foundatio n Givin g Watch, 
Community Informatio n Exchange Grant A l e r t , Economi c Developmen t 
Quarterly, Communit y Developmen t Digest , Economic Growth Report , 
Federal Assistanc e Monitor, Corporat e Givin g Watch, Economic 
Development Commentary, an d th e Federa l Register/Commerce 
Business Dail y Gran t A l e r t , etc . 

The Communit y Economic Development Resource Cente r w i l l b e 
introduced t o th e publi c an d p a r t l y funde d throug h a  quarterl y 
program o f seminar s an d workshop s designed t o promote communit y 
v i s i o n , unity , an d cooperation . The objectiv e o f thes e "Stressin g 
The P o s i t i v e " event s i s to foste r personal , organizational an d 
community empowerment throug h seminarp , workshop s an d 
professional developmen t conference s featurin g nationa l t r a i n e r s 
and motivationa l speakers. 



The f i r s t even t w i l l b e a  "Communit y Unit y Celebration " featurin g 
a n a t i o n a l l y known motivational speake r suc h a s Le s Brow n wh o 
w i l l spea k o n "Th e Powe r of A  Large r V i s i o n . " Tentativ e futur e 
speakers include : Le s Brown , Bria n Tracy , autho r o f The 
Psychology o f Success , The Psycholog y o f Achievement, Gettin g  
Rich I n America , Dr . Kennet h Blanchard , autho r o f The On e Minut e  
Manager, Harvey Mackay, autho r o f Swim With th e Shark s Withou t  
Being Eate n A l i v e , Zi g Z i g l a r , autho r o f See Yo u A t Th e Top , Dr . 
Wayne Dyer, Wall y "Famous " Amos, etc . 

In additio n to featurin g one o r more of thes e speakers/trainers , 
each even t w i l l showcas e l o c a l individual s and organization s tha t 
are "stressin g the p o s i t i v e . " Fo r example , servic e clubs coul d 
present t h e i r most s i g n i f i c a n t annua l community servic e awards a s 
part o f th e proceedings . Thes e organization s an d th e sponsor s o f 
each even t would b e i n v i t e d t o se t u p display s i n the conventio n 
center featurin g t h e ir products , service s an d resources . Th e 
Chamber o f Commerce, PACE and othe r appropriat e organization s i n 
the C i t y w i l l b e i n v i t e d t o co-sponso r thes e events . 

The enclosure s presen t mor e detailed information o n th e ICCD , th e 
proposed CE D Resourc e Cente r an d m y resum e sinc e I  w i l l b e th e 
lead consultan t shoul d th e C i t y choos e t o awar d a  contrac t t o 
ICCD. Given th e p o t e n t i a l for needing t o desig n an d implemen t 
reorganization strategie s for one o r more o f th e e x i s t i n g 
community an d economi c development organizations , I  believ e I 
w i l l b e o f p a r t i c u l a r hel p t o yo u an d Mayo r Rendell . 

For 1 2 o f th e pas t 1 9 years , I  hav e serve d a s a  manager o f 
various program s fo r the U.S . Departmen t o f Housing an d Urba n 
Development, includin g positions as Directo r of larg e scal e 
disaster r e l i e f operations , Directo r of Propert y Managemen t an d 
Disposition (responsibl e fo r developing an d implementin g 
procedures fo r the d i s p o s i t i o n o f thousand s o f foreclose d 
properties), Executiv e Directo r of Community an d Economi c 
Development fo r a  smal l CDBG entitlement c i t y , an d Supervisor y 
Housing Management S p e c i a l i s t ; r e s p o n s i b l e for over h a l f o f th e 
Public Housin g Authoritie s in the Stat e o f I l l i n o i s . 

Also enclose d fo r your consideratio n ar e th e followin g materials : 

* Resumes on ke y p a r t i c i p a n t s in the ICC D Consulting D i v i s i o n 
* A  descriptio n of a  Community Economi c Development Resourc e 
* Cente r Informatio n o f th e propose d Community Unit y Celebration , 
* Professiona l development Conferences , Introductio n t o Persona l 

and Professiona l Success Techniques seminar , 
* News clippings 
* B r i e f d e s c riptio n of othe r organization s tha t w i l l a s s i s t ICC D 

with th e propose d rang e o f service s includin g the Foundatio n 
for Persona l an d Communit y Development , Th e I n s t i t u t e fo r 
Community Economics , an d CEDRIC , Community Economic Development 
Resource an d Informatio n Consultants . 



I would appreciat e an opportunity to be of service to you and 
Mayor Rendell i n successfully carryin g out your v i s i o n o f a more 
e f f e c t i v e c i t y governmen t a s a r e s u l t of better coordination and 
the establishmen t o f collaborative partnership s to implement a 
community economi c developmen t resourc e center . Pleas e l e t me 
know when we coul d meet to discuss these proposal s and proceed. 

I loo k forwar d t o working with you. 

Sincerely, 

Charles E. Betterto(w) n 

Enclosures 


