
8.0. Role s or functions of each partner in the project 

The organizational structure of the projec t wil l consis t o f the Executiv e committe e 
of th e CBO , host organizatio n (SCC-V i Agr o forestr y project) , Extensio n staff , 
CED studen t and Farmers / participating CBO members . 

(a) Grou p leadership 
• T o provid e supervisio n rol e t o th e CB O ( KIWABU ) Plannin g an d dail y 

running of the CB O 
• T o collaborat e wit h the hostin g organizatio n i n the implementatio n o f th e 

project an d other stakeholders . 
• Th e overall in charge o f the project. /  Spokes organ of the project . 

(b) SC C -  V I Agro forestry Project: 

• Provisio n o f trainin g an d Advisor y service s i n collaboratio n wit h 
Agriculture and Livestock extension officers . 

• Monitorin g and evaluatio n i n collaboration with CBO member s an d th e 
other stakeholders . 
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(c) CE D student 

• Advisor y services to the projec t 
• Participat e in planning, implementation, monitoring and evaluation 
• Provisio n of training o n technica l manageria l aspect s o f loca l chicke n 

and entrepreneurship skill s 
• Trainin g of CBO member s i n monitoring and evaluation tools. 
• Assis t in fund raising through project proposa l writing and seeking from 

other donors . 
• Assis t grou p member s i n constitutio n preparatio n an d registratio n 

process. 

( d ) Agricultur e an d Livestock extension officer 
• Provid e advisory services to the project . 
• A t times monitoring backstopping. 

(c) KIWAB U (CBO) Members 
• Carr y out the work / tasks as agreed i n the implementation plan. 
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• Ke y implementers of the project . 

8.1. Project Organizational Chart : 

8.2. Tables of results from Community Needs Assessment 

Table1: Ability of harvest to meet yearly consumption 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Yes 1 3.0 3.0 3.0 

No 32 97.0 97.0 100,0 
Total 33 100.0 100.0 

Table 2: Months to buy food if harvest insufficien t 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid .00 1 3.0 3.0 3.0 

2.00 1 3.0 3.0 6.1 
3.00 1 3.0 3.0 9.1 
4.00 4 12.1 12.1 21.2 
5.00 14 42.4 42.4 63.6 
6,00 7 21.2 21.2 84.8 
7.00 1 3.0 3.0 87.9 
8.00 1 3.0 3.0 90.9 
9.00 1 3.0 3.0 93.9 
10.00 1 3.0 3.0 97.0 
12.00 1 3.0 3.0 100.0 
Total 33 100.0 100.0 
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Ability of harvest to meet yearly consumption 

Yes N o 

Ability of harvest to meet yearly consumption 

Graph 1 : Ability o f harvest to meet yearly household' s food consumptio n 
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Months to bu y food i f harvest insufficien t 

Graph 2: Month s households have to buy food due to insufficient harves t 

Table 3 : Chicken diseases affecting the are a 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid New Castle 
Disease 30 90.9 90.9 90.9 

Fowl po x 1 3.0 3.0 93.9 
Infectious 
Coryza 
External 
Parasites 

1 

1 

3.0 

3.0 

3.0 

3.0 

97.0 

100.0 

Total 33 100.0 100.0 
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Table 4: Diseases causing high mortality to Chicken 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Ne w Castle 30 90.9 90.9 90.9 
Fowl Pox 1 3.0 3.0 93.9 
Diarrhea 1 3.0 3.0 97.0 
External 
Parasites 1 3.0 3.0 100.0 

Total 33 100.0 100.0 

Table 5: Signs of Chicken Diseases 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Coughing 

Greenish 
Diarrhea 
droopy 
Wings 
Sudden 
Death 
Spots in th e 
head 
Total 

6 

17 

6 

2 

2 

33 

18.2 

51.5 

18.2 

6.1 

6.1 

100.0 

18.2 

51.5 

18.2 

6.1 

6.1 

100.0 

18.2 

69.7 

87.9 

93.9 

100.0 

Table 6: Treatment given to Sick Chicken 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Traditiona l 
Medicines 28 84.8 84.8 84.8 

None 5 15.2 15.2 100.0 
Total 33 100.0 100,0 

Table 7: Traditional Treatment Given 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Nee m 13 39.4 39.4 39,4 
Pepper 9 27.3 27.3 66.7 
Aloe Vera 4 12.1 12.1 78.8 
Datura 
Stramonium 1 3.0 3.0 81.8 

N/A 5 15.2 15.2 97.0 
Kerosene 1 3.0 3.0 100.0 
Total 33 100.0 100.0 
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Table 8: Modern Treatments Given 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Tetracycl i 

ne 4 12.1 12.1 12.1 

N/A 29 87.9 87.9 100.0 
Total 33 100.0 100.0 

Table 9: Healing percentage after treatment 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 50 % 1 3.0 3.0 3.0 

30% 24 72.7 72.7 75.8 
0% 8 24.2 24.2 100.0 
Total 33 100.0 100.0 

Table 10: Productio n performance level (increase in numbers) 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid lo w 30 90.9 90.9 90.9 

medium 3 9.1 9.1 100.0 
Total 33 100.0 100.0 

Table 11: Reason s for low production level in chickens 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Disease s 19 57.6 57.6 57.6 
Nutrition 2 6.1 6.1 63.6 
Predator 
s 4 12.1 12.1 75.8 
Others 5 15.2 15.2 90.9 
Dont 
know 3 9.1 9.1 100.0 

Total 33 100.0 100.0 
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Tablet 2: Major causes of poverty in the community 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Disease s 4 12.1 12.1 12.1 

Low incom e 11 33.3 33.3 45.5 
Marketing 1 3.0 3.0 48.5 
Lack of 
Education in 6 18.2 18.2 66.7 
Agriculture 
Low 
production in 2 6.1 6.1 72.7 
Agriculture 
Bad weathe r 6 18.2 18.2 90.9 
Shortage of 
land for 3 9.1 9.1 100.0 
farming 
Total 33 100.0 100.0 

91 



8.3 Projec t Budget Estímate 

Line item Qty Units Tshs 
/unit 

Local contributio n 
from farmers 
(KIWABU group ) 

Other 
Sources 
(Host 
Organisation, 
CED student) 

Total 

Construction o f 
chicken 
enclosures 

30 120,000.00 pe r each 
household 

3,600,000.00 

Purchase o f 
consumables 

- Purchas e of 
cockerels 

30 2,000/= 60,000.00 

- Purchase s 
of vaccines 

20 2,000/= 40,000.00 

Purchase 
of fee d 
(supplemen 
tary) 

- Othe r 
drugs 

100,000.00 

30,000.00 

Subtotal 230,000.00 230,000.00 
Training 

- Stationerie s 
- Fue l & 

transport 

250,000.00 

Subtotal 250,000.00 250,000.00 
Monitoring 

Fuel 
- Vehicl e 

maintenance 

300,000.00 

200,000.00 

- Offic e 
expenses 

100,000.00 

Sub total 600,000.00 600,000.00 
Evaluation 

- Fue l 45,000.00 
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- Stationer y 100,000.00 
Sub total 0 145,000.00 145,000.00 
Grand total 3,830,000.00 995,000.00 4,825,000.00 
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8.4 Surve y Questionnair e 

Page 1  of the Househol d Surve y 

B: Househol d Questionnair e fo r Loca l Chicken Project - KIWABU , Magu . 

PROFILE OF RESPONDENT 

Notes: 

3. Pos t -Secondary = post-secondary educatio n o f any form . 
8. Dat a Entry Template wil l calculate tota l population o f youth and adult s i n the household. 
9. Titl e Deed = Land privately owne d b y the household ; Famil y = land owned b y a member o f the famil y outsid e 
the household ; Permissio n = Land used with permission (no rent) of someone outsid e the household; Ren t = 
Payment of cash or portion of harvest fo r permission to use land . 
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page 2 Househol d Survey 

HOUSEHOLD LIVELIHOO D 

Notes: 

15.a. Include s fruit, vegetables, cereals, tubers 
15.c. Include s forest product s foraged from private o r public lands 
15. e. Thi s question is intended to provid e insigh t int o the level s of food securit y o f the community . 
16. Include s casual labor 
17. Include s handicraft s an d village market s 
18. Include s pensions 
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page 3  Househol d Surve y 

HOUSEHOLD EXPENDITURE S (Annual ) 

19. Famil y Costs/per year 

20. Disease s (choose three ) 

Malaria 
Bilharzia 
Coughs, Fl u and Cold s 
Pneumonia 
Problems i n Pregnanc y 
HIV/AIDS 
Tuberculosis 
Malnutrition 
Skin Diseases 
Diarrhea 
Other (Specify ) 

21. Work Day s Misse d in a  yea r 
Due to Sicknes s 

Notes: 

20. Indicate which thre e of the 
list are mos t commo n i n you r 
community.  
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Page 4 of the Househol d Survey 
LIVESTOCK DISEASES : 
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Page five (  5 ) of the Househol d Survey 

35. I f low. mention the causes o f such low production performanc e 

MEASURES O F WELL-BEIN G 

36. MWB # 1 -  How do your land holdings compare 
with others i n the community ? 
37. MWB # 2 -  Do you have as many smal l animals 
compared to others in the community ? 
38. MWB # 3 -  How does your food security compare 
to others in the community ? 
39. MWB # 4 -  How does your house constructio n 
compare with others i n the community ? 

40. What i s the status of your 
household's well-being? 

41. Cause s o f Poverty 
a. 

b. 

c. 

Note: 41 

1. Diseases 2 . Low income 

5. Low production i n Agriculture 6.Ba d weather 
8. Others (write them down ) 

3 marketin g 4 . Lack of education in agricultur e 

7. Shortage of land for farmin g 
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8.5 Projec t Gannt Chart 
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8.6 Powe r Point Presentation 

L O C A L CHICKE N PRODUCTIVIT Y 

IMPROVEMENT PROJEC T FO R KIWAB U 

By 
KWIDIKA, M 
January, 2007 

Project Presentatio n 
• Introductio n 
• Communit y Needs Assessment 
• Proble m Statement 
• Surve y Methodology 
• Result s / Finding s 
• Projec t Implementatio n 
• Monitorin g and Evaluation 
• Conclusio n and Recommendatio n 

Introduction 

• I t is communit y based projec t aime d at alleviating 
income poverty in that Bukerebe village. 

• Th e project i s located in Kisesa Village , Bukerebe 
Sub-village, Magu district, 15 Kilometers from 
Mwanza city on the way to Musoma district. 

Introduction 

• Th e project i s hosted and implemented b y a group 
of 36 members (2 4 women and 1 2 men) with 
capacity building support fro m SCC-V i Agr o 
forest Project . 

• Th e overall objective i s Income poverty reduction , 
improvement o f livelihood and nutritiona l status at 
household leve l i n Bukerebe community 
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Introduction.... 

• B y the end of 2006, 90% of the group members 
will have already started and established loca l 
chicken projects at their individual households 

• B y the year 2008, the household income of 
participating households will increas e by 20% 

Introduction 

• B y the year 2008, mortality rate of chicken wil l 
have decreased b y 70% in households involve d in 
the project 

• B y the year 2008, the household protein 
consumption wil l increas e through consumption of 
eggs and chicken. 

• B y the year 2008, the community of Bukerebe wil l 
be aware about disease control for local chicke n 
(vaccination and housing) 

Needs Assessment 

Different participator y methods used: 
-Semi- structured questionnaire s 
- Focus group discussion 
- Interview 
- On site observation 
- Revie w of secondary data- S C C - V i Agr o fores t 
project baseline data, Literature review 

Needs Assessment.... 

• Incom e poverty is increasing compromising 
community livelihoo d 

• Lac k of sustainable and affordable source of 
income. 

• Loca l chicken husbandry identifie d a s appropriate 
less capital intensive project t o undertak e 
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Problem Statement 

• 90 % of households rais e local chicken 
• Th e sector contributes greatl y to the economy of 

the rural poor esp.women and land limited 
individuals 

• Productio n constraints: 
- Diseases esp. N CD (  80-100% chicken mortality) 
- Low genetic potential 
- Appropriate affordable fee d supply 

Survey Methodology 

• Th e survey aimed at getting general information 
about Bukerebe community as related to poverty 
and livelihood strategies. 

• Thi s was the preliminary objective but the core 
objective was to find ou t their understanding on 
local chicken husbandry ,  problems , intervention s 
and efficiency of such interventions . 

Problem Statemen t 

• Constraint s 
- Management skill s 
- Inadequate marketing skill s 
- Limited access to credit 

Survey Methodology. .. 

• Th e survey was cross-sectional and descriptive 
• Rando m and purposive sampling was used 
• A  total of 40 households, two LEO s and one DV O 

were interviewed 
• Semi-structure d questionnaires , Focu s group 

discussion. Direct observation, Review of 
secondary dat a were the tools used 
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Survey Methodology... 

Results: 
• Educatio n level : 34% no formal education; 63% 

primary education and 3% secondary education 
• Househol d size: Average of 9 people per 

household 
• Livestoc k ownership: 5 chickens per household. 
• Foo d security: 94% of all households are foo d 

insecure with an average o f 5 months needing to 
buy food . 

• Tota l average annual income : 495,000Tshs . 

Survey Methodology.... 

• Househol d Expenditure 
-Food: Highest, 181,514Tshs ( 49%) 

• Cause s of low productivit y in chickens were 
Diseases( NCD and Pox) , predator s and 
feeding. 

• Ne w Castl e Disease causing highest mortality ( 
80%) 

• Traditiona l medicin e - Neem , aloe Vera, hot 
pepper, sisal, datura stramoniu m mostly used 

Survey Methodology.... 

• Efficac y o r efficiency o f treatment: 96% 
respondents sai d that a less than 30% healing rate 
is achieved with traditional medicines when 
treating N C D . 

• N o modern drugs are used to treat N C D . 
• Vaccinatio n of chicken has never been conducted 

in the community 
• Cause s of poverty was low income, bad weathe r 

and Lack of education in agriculture 

Project Implementation 

• Th e whole process was conducted i n a 
participatory way 

• Activitie s planned to achieve the named 
objectives: 
-Preparation of training material s 
-Planning on training approach and schedule / 
time table 

103 



Implementation.... 

- Trainin g in local chicken husbandry 
- Preparation of enclosures o r houses for the 
chickens 
- Purchase of cockerels for breeding 
- Refining of the prepared constitutio n and proces s 
registration of the group 
- Vaccination of chicken as a continuous proces s 

Implementation.... 

- Sensitization of the community in local chicken 
mgmt (  esp. d'se contro l - NCD ) 
- Training of the group in participatory self -
review, evaluation and planning 
- Preparation o f a project proposa l fo r funding by 
Local (jovernmen t &  other donors i f an y 

- Conduc t a  participatory self-review, evaluation 
and planning workshop 

Implementation.... 

Progress of Planned activities: 
• Material s for training prepared an d 32 CB O 

members traine d in Local Chicken Husbandr y 
• 2 1 households starte d individua l loca l chicken 

projects a t their household, though a t differen t 
stages 

• Vaccinatio n of chickens with thermal stable N C D 
vaccine 

Project Implementation.. . 

Progress of Planned activities: 
• 2 5 exotic cockerels bought an d distributed 
• Constitutio n ready and processes fo r registration 

started 
• Sensitizatio n of the community on vaccination of 

chickens against N C D 
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Monitoring and Evaluation 

• Participator y M & E method i s used- an approac h 
developed by Peace Corps Volunteers wil l b e 
adopted fo r M & E 

• M  & E will b e simple and straight forwar d base d 
on a  minimum number o f indicators as per 
objectives 

• Participator y Self- Review and Planning 
evaluation wil l b e conducted ever y after on e yea r 

M & E 

• A  monitorin g matrix develope d involvin g 
the whol e grou p 

• Grou p w i l l continu e meetin g ever y Tuesda y 

• Dat a w i l l b e collecte d by ever y farme r an d 
some b y grou p leader s 

• Formativ e evaluatio n w i l l ever y year . 

• Summativ e Evaluatio n w i l l b e don e i n 2009 

Recommendations 

• Exoti c chickens compete wit h man for grains and 
with the increase d lan d degradation, Ruminant s 
continuously face pasture problems leadin g to 
escalation of conflicts among communities . 
Therefore, Loca l chicken projects ar e the mos t 
appropriate livestoc k projects fo r low income 
communities where investmen t an d food 
production is low. However, appropriate contro l of 
N C D couple d with other managemen t practice s 
will increas e productivity. 

Conclusion 

• Th e project i s a community initiativ e and that th e 
members ar e committed towards achievin g the 
objectives 

• Uses  locally available resources wit h limited or no 
external funding . This is a good sign for 
sustainability. 

• Th e project i s in support wit h the NPRS and 
MDGs and i s well researche d bot h internationa l 
and Nationally fo r information. 
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Conclusion. 

• Th e project wil l b e successful , appropriate t o low 
income communities an d wil l greatl y contribut e 
towards poverty reduction and livelihoo d 
improvement of the group and Bukerebe 
community at large, however a holistic approach 
covering both technical and organizational aspects 
like access to credit is needed fo r a successful 
local chicken development projec t 
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