
ANNEX I 
OUTPUT ACTIVITY MATRIX 

Output Yearl 200 5 Year2 200 6 
Quarter Ql Q2 Q3 Q4 Q5 Q6 Q7 Q8 

Output 1 

Credit fun d i s 
established 

ACTIVITIES 

a) Checkin g th e 
existence o f micr o 
entrepreneur 
b) Establis h credi t 
fund. 

c) Revie w loanin g 
policy an d 
procedures 

d) Disburs e loa n to 
solidarity groups. 
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Quarter Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 

e) T o collec t loa n 
repayments 

i) T o follo w u p 
project activities 

e) T o collec t loa n 
repayments 

i) T o follo w u p 
project activities 



Quarter Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 

Output 2 

Business skills improved 

Activities 
a) T o stud y ho w th e 

businesses are done 

b) T o asses s trainin g 
needs 

c) To conduct training on: 
* Busines s 

management 
* Environmenta l 

conservation. 
* Goo d 

communicatio 
n an d co -
operation 

c) To conduct training on: 
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To organiz e 
learning visits 



Quarter Q1 Q2 Q3 Q4 Q5 Q5 Q6 Q7 Q8 

Output 3 

CHADEA CB O 
capacity buil t an d 
management 
improved 

Activities 

a) T o conduct 
training on 

computer and 
data 

management 

b) TO T on 
business 

management 



Quarter Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 

c) To improve 
managerial skills on 
how t o organize and 
run the CBO and the 
projects 

d) To improve the 
office to have a 
higher security and 
be appropriate for 
keeping the 
SACCO's money 

e) Acquisition of 
office equipmen t 
and furniture 

f) To conduct first 
year evaluation 

The SACCO to start 
its operations afte r 
two years of 
operating just a 
revolving fund to 
build the saving 
capability. 
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Prisca L Nyell a 
Open University ofTanzania 

Dar-es-Salaam 
Dear Sir or Madam, 

Re: Self help through Community Based Organizations 

1 am carrying out a study after I have talked to Charambe Development Associatio n 
leaders and see thei r intention to est;ablish a saving and credit scheme in a bid to bring 
development t o your community. 
My contribution to these efforts i s to write up a business plan that would attract some 
donors to contribute towards it 
For me to be able to do that, I woul d appreciate if you answer the following questions 
that can enable m e to know what are your feelings about the whole idea 

Tick the appropriate answer 
1. Gender 

1. Female 
2 Mal e 

2. Age 
1. between 14 and 24 
2. between 25 and 35 
3. bet ween 35 and 45 
4 between 45 an d 60 
5 Abov e 60 

3. Marital status 
1. Married 
2 Single 
3 Divorced 
4. Widow 

4. Number of children 
!. Betwee n 1 and 3 
2. Between 4an d 6 
3 Betwee n 6  and 9 
4. Above 9 

5. Family size 
1 Between 1 and 4 
2. Between 5  and 8 
3. Between 9  and ! 2 
4. Above 12 



6. You r average- income per month 
1. Below 50,0000 shillings 
2. Betwee n 50,000 and 100,000 shillings 
3. Above 100,000 shillings 

7. Level of education 
1. 1 have never been int o school, 
2. Primary education 
3. Ordinary level secondary education 
4. Advanced level secondary education 
5. Different courses after form IV 
6. Degree/Diploma 

8. Profession 
1. Accountant 
2. Busines s 
3. Teacher 
4. Others 

9. I f the answer is others please mention the profession 

10. I f you ar e doing business pleas e explain what kind of business 

11. Do you know Charambe Development Association? 
1. Yes 
2. No 

12. If you kno w it how do you rank it? 
1. Very useful to Charambe Community 
2. Useful 
3. Useless 
4. Don't know 

13. Many people regard CBOs as the organizations that have been formed to solve social 
problems in the communities. Does C H A D E A do the same? 

1. Yes 
2. No 

14. What are your feelings about the water project that is being run b y CHADEA ? 
1. Very useful 
2. Useful 
3. Useless 
4. Don' t know 

15. What do you do to earn income? 
1. Employed 
2. Doin g business 
3. Laborer 
4 Nothing 



16. I f you have nothing to do what are your future plans? (What do you intend to do in 
future?) 

1 Borrowin g capital for starting business 
2 farming 
3 T o be employed by business owners 
4.to join vocational training 

17. Have you ever joined any saving and credit society ? 
1. Yes 
2. No 

18. I f the answer above i s Yes, what i s the name of the institution 

!9. Have you ever borrowed some money i n any lending Institution? 
!. Ye s 
2. No 

20. I f the answer above i s Yes what i s the name of the lending Institution? 

21. How much did you borrow? 
22 how much are you paying? 
23. ho w often do you go and pay? 

I. Monthly 
2Weekly 
4. Daily 

24 Do you allow your spouse to engage himse!17herself i n business ? 
1. Yes 
2. No 

25. I f the answer above is yes please explain what kind of business 

26. How do you find the idea of establishing a saving and credit scheme in your 
community? 

11 will be very happy. 
2.1 will be happy. 
3.1 a m indifferent 
4. No need 
5 Don' t know 

27. I f there is no need what are your views?-



Prisca L Nyell a 
Open University of Tanzania 

Dar-es-Salaam 
Dear CHADLA member , 

Re: Self help through Community Based Organizations 

I am carrying out a study after 1 hav e talked to Charambe Development Associatio n 
leaders and see you r intention to establish a  saving and credit scheme in a bid to bring 
development t o your community. 
My contribution to these efforts i s to write up a business plan that would attract some 
donors to contribute towards it. 
For me to be able to do that, 1 would appreciate if you answer the following question s 
that can enable m e to know what are your feelings about the whole idea 

Tick the appropriate answer. 
1. Gender 

1. Female 
2 Mal e 

2. Age 
1. bet ween 14 and 24 
2. between 25 and 35 
3. bet ween 35 and 45 
4. bet ween 45 and 60 
5. Above 60 

3. Marital status 
1. Married 
2Single 
3. Divorced 
4. Widow 

4. Number of children 
1. Between 1  and 3 
2. Between 4an d 6 
3. Between 6  and 9 
4. Above 9 

5. Family size 
1. Bet ween 1  an d 4 
2. Bet ween 5 and 8 
3. Between 9  and 12 
4. Above 12 



6. You r average incom e per month 
1. Below 50,0000 shillings 
2 Betwee n 50,00 0 and 100,000 shillings 
3 Abov e 100,000 shillings 

7. Level o f education 
1. I have never been int o school, 
2. Primary education 
3 Ordinar y level secondar y education 
4. Advanced level secondar y education 
5 Differen t courses afte r form ! V 
6 Degree/Diplom a 

8. Professio n 
1. Accountant 
2. Busines s 
3. Teacher 
4. Others 

9. i f the answer i s others please mention the profession 

!0. ! f you ar e doing business please explain what kin d of business 

11. What are the reasons that attracted you to join CHADEA ? 

12 Ho w did you get the information about CHADEA ? 
1. Through neighbors 
2 1  was convinced by the members 
3. Mysel f 
4. Others 

13. If you compare your expectations before you joined and the real situation at 
C H A D E A what can you conclude? 

1. The performanc e is higher than my expectations 
2. There is no difference 
3. The performance is lower than my expectations 

14. How do you contribute towards the development o f CHADEA ? 
1 Money and time for working 
2. Workin g only 
3. Money only 
4. I  am not involved 

15. What do you do to earn income? 
1 1  am employed 
2. Doin g a business 
3 I  do nothing 
4. Labore r 



16. What are CHADEA's futur e plans^ 
1. To establish variou s developments project s 
2 T o expand the existing ones 
3. Don' t know 
4 Other s 

17. What are the things that you expected t o be done by CHADEA that are not don e at 
the moment? 

18. As a member of CHADEA, do you know al l the CHADEA's futur e program? ' 
1. Yes 
2. N o 

19. How often do you convene th e general assembly i n a year? 
1 Thre e times 
2. Two times 
3 don't know 

20. Hav e you ever joined any saving and credit society ? 
1 Ye s 
2. No 

21. If the answe r is yes wha t i s the name of the society ? 

22. Hav e you ever borrowed from the bank or any other lending Institution ^ 
1. Yes 
2. No 

23. I f the answe r above i s yes wha t is the name of the Institution ? 

24. Ho w much did you borrow? 
25. How much do you pay? 
26 Ho w often do you go and pay? 

1. Monthl y 
2. Weekly 

27. Wha t are your feelings about establishment o f saving and credit society ? 
1. I will be very happy 
2. I  will be indifferent 
3. No need for saving an d credit. 
4. Don' t know, 

28. I f you answere d that there is no need lor saving and credit society please give 
suggestions. 







CHARAMBE DEVELOPMEN T ASSOCIATIO N 

( CHADEA ) 

S .L .P . 100152 , 

PAR B S SALAAM . 

KUMB/CHDA/PRIV/UT/2005 30/04/200 4 

KWA, 
MRS\ PRISC A NpSLA , 
CHUO HKU U HURI A TANZANIA , 
PAR E S SALAAM. 

YAH: KUPOKELBWA N^UFANY A KAZ I NA CHADEA KATIK A KIPIND I CHA  
(2004 -  2005) : 

Rejea som o l a hap o juu . 

Kwanza tunachuku a furs a h i i kukufahamish a kwamb a tunay o furah a 
kubwa kupatiw a Mtaalam u ambaye atawez a kushirikian a nas i katik a 
kupanga mikakati ,utafit i n a hatimay e kupelek a dir a y a ntendaj i 
na utekelezaj i w a mirad i mbalimbal i inayokusudiw a katik a kuboresh a 
maisha y a wananch i hususan i kw a wananch i w a Charambe , Mbagala -
Temeke n a Taif a kw a ujumla. 

Kwa h a l i hiy o baad a y a kupoke a baru a hiy o y a tareh e 24/4/200 4 
Uongozi w a CHADE A ulikubalian a kukupoke a n a kuanz a kaz i mar a moja . 

Ni matumain i yet u kipind i utakuw a nas i utuwezesh e Jumuiy a yet u 
kujifunza meng i tok a kwak o n a kuw a chach u y a utendaj i sas a n a 
siku z a baadaye . 

Nakutakia kaz i njema . 



ANNEX V 

THE MODE L OF TH E SAVIN G AND CREID T SCHEME 

The targe t group would be the community members especially women and youth. 

CRITERIA FOR RECEIVIN G THE LOA N 

The borrower s must own a  viable business. There must be solidarity of groups of 

five formed voluntarily and they must have a group leader. Eight groups of five wil l 

form a  credit centre whereby the credit centre(s) will receive training before they 

receive the loan. Their businesses should also be inspected and they would receive 

advices depending on the situation or condition of the business. The individuals wil l 

be guaranteed by their groups while the groups would be guaranteed by the credit 

centers. 

The minimu m loan will range from 30,000/= to 50,000/=shillings depending on the 

size and nature of business. The interest rate will be 1 % pe r month or 12% 

3ThrdbaiiyDwer will have a grace period of one month and then repay the loan within 

one year. 

There will be incentives for those who wil l be repaying in a shorter period. If on e 

pays within six months will be charged only 8% while for those who woul d be able 

to pay within four months will only be charged 5%. The repayment would be done 

on weekl y basis to avoid the misuse of the borrowed funds. 



After two years of the project's operation, the financial abilit y of the members wil l 

grow and then it will be operated as a SACCO whereby the members will be able to 

buy share s and in case they borrow their loans will be guaranteed by their deposits. 

DELIQUENCE CONTROL 

In orde r a t leas t to reduce the numbe r of defaulters w e will impos e the followin g 

conditions: 

For a  person to qualify fo r a loan must be in a voluntarily formed group and must 

save fo r a t leas t tw o t o thre e month s a n affordabl e amoun t an d the y mus t 

demonstrate his/he r ability to do business. The borrower must be Tanzanian and a 

resident livin g withi n th e boundarie s of the communit y area. Th e loan applicant 

must be regarded a s a reliable and honest person in the community . She/he must 

not be indebted elsewhere. She/he must be able to distinguish between grants and 

loans. The loan applicant must be able to understand and accept the set terms and 

conditions in the loan contract. 

SOURCES OF FUND 

* Th e project proposal is submitted to the ADF, whereby we expect t o get 

shillings 8,720,000/=. 

* Initia l savings from the CBO members . 

* Incom e from water project. 





Appendix D 
African Development Foundation 

Application Form for Development Funding Assistance 

ADF Manual Section 602 
Page 1 o f 7 

- Produc t Identification and Screening February 2005 
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C. Project Description 

ADF Manual Section 602 
Page 6 of7 

- Produc t Identification and Screening February 2005 



Upon receipt of a competed application , ADF with review the information on your application 
against ADF's initial criteria. Thi s may take four to six weeks. AD F may contact you for 
additional information, i f your organization and project meet ADF's initial criteria, one or more 
ADF staff may visit your project site to obtain additional information. 

ADF Manual Section 602 - Product Identification and Screening 
Page 7 of7 

February 2005 






