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Appendix 1 : Guiding Questions for the CN A Focus Group 

Name of Project: Burkin a Faso Women Empowerment and Welfare Project 

Name of Student: Davi d Machari a 

A. Purpos e o f the o f the FG D (Need s Assessment) 

To find  ou t what are the fel t needs of the members of Papiers du Sahel Women Self-Help 
group and find  ou t how those needs can be met. 

B. Discussio n Questions 

1) Ca n anyone tell us the history of this group? (Encourage others to help complete the 
details), 

2) Wha t were the objectives of the group at formation? 

3) Ha s the group achieved or is the group is still achievin g the objectives for which it 
was formed? 

4) Wha t have been the achievements o f the group? 

i) A t the group level? 

ii) A t the individual/household s level? (How has the group helped you) 

5) Wha t problems has the group faced ? 

i) Ho w have the problems been resolved? 

ii) Whic h o f these problems have not yet been resolved? 

6) Wha t type of income generating activities has the group been involve d in? 

i) Pleas e tell u s the successes o f these activities; what has been achieved? 

7) Wha t other kind of income generating activities would the group consider 
appropriate? (Help the group settle for one  or two activities or  prioritize the  selected 
activities) 

8) Wha t are the resources (knowledge, solidarity, land etc) available to the group that 
would ensure succes s of these activities? (Discuss the strengths and opportunities 
available to  the group) 

9) Wha t hindrances/obstacles have stopped them from implementin g this activity? 
(Discuss weaknesses and threats to the activity selected) 

10) Ar e they aware of other groups or organizations running this activity? What do you 
about the project? How is run? 

11) Wha t are the problems that you are likel y to encounter while running a project in your 
homestead? (space  limitations, husbands, children, co-wives,  legal  issues) 
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Appendix 2 : Detailed Implementation Plan 

Goal: To improve the welfare of the members of Papiers du Sahel women group. 
Objective 1: By the end of the project the INCOME of the 18 targeted women will have increased by at least 30% 

Implementation wee k #: 1 2 3 4 5 6  7  8  9 10 1 1 12 1 3 14 15|1 6 1 7 18 1 9 20 2 1 22 2 3 24 2 5 26 2 7 28 2 9 30 3 1 32 3 3 34 ##|3 6 37 38 39|4 0 41 
Activities for IR 2 Description of activities October November December January February March April May June July 
Planning meetings CNA, SHA, LR, Proposa l writing 
Baseline data Collecting data by interviewing clients 
Hire consutlant Identify consultant, develop TOR 
Evaluation (Mid and End) 

Intermediate result 1.1: B y the end of the project the targeted women will have increased income from paper recycling 
Activities for IR 1 Description of activities October November December January February March April May June July 
Hire consultant Identify consultant, develop TOR 
Marketing study by consultant 
BDS Training Train 3 members in marketing 

Intermediate result 1.2: By the end of the project 77% of the targeted (18) women will have diversifed income through micro enterprise 
Activities for IR 2 Description of activities October November December January February March April May June July 
Voluntary savings Each woman saving at $2/month 

Develop loan regulations Developsavings & loans rules w/ with women 
BDS Training Train on investment and mgmt of loan 
Loan disbursements Each woman gets $50 loan 
Loan repayment Per rules agreed upon above 

Intermediate result 2.1: By the end of the project the targeted women are empowered 
Activities for IR 3 Description of activities October November December January February March April May June July 
Planning meetings Sensitizing and scheduling 
Find facilitator Identify trainer, develop TOR 
HIV/AIDS training All women trained, 3 day training 
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Appendix 3: Impact Performance Tracking Table 

Baseline Mid term evaluation End of project evaluation 
Goal: To improve the welfare of the members of Papiers du Sahel women group. 
Impact indicators Baseline Target Achieved % A/ T Target Achieved % A/ T 
By July 07, 75% report having better nutrition in the household N/A N/A N/A N/A 75% 
By end of July 07, 50% report having increased property base N/A N/A N/A N/A 50% 

Objective 1: By the end of the project the INCOME of the targeted women will have increased by at least 30% 
Impact indicators Baseline Target Achieved % A/ T Target Achieved % A / T 
Increase in income $346.00 $397.90 $449.80 

Intermediate result 1.1: By the end of the project the targeted women will have increased income from paper recycling 
Monitoring indicators Baseline Target Achieved % A/ T Target Achieved % A / T 
By Feb 07, 3 women will be trained in BPS - 3 N/A N/A N/A N/A 

Intermediate result 1.2: B y the end of the project 77% of the targeted women will have diversified income through micro enterprise 
Monitoring indicators Baseline Target Achieved % A/ T Target Achieved % A/ T 
By Pec 06, 2 SHG wil l be formed (trained) 0 2 
By Feb 07, 100 % have voluntary savings 0 18 N/A N/A N/A N/A 
By July 07, 100 % have access to loans 0 9 N/A 18 
By July 07, 77% of women have diversified IGA 2 7 N/A 14 

Objective 2: By the end of the project the targeted women will have been empowered 
Intermediate resul t 2.1: By the end of the project the targeted women are empowered 
Monitoring indicators Baseline Target Achieved % A/ T Target Achieved % A/ T 

By end of project 100% have benefited fro m HIV/AIPS training 0 N/A N/A N/A 18 
By end of project 100% have benefited from NUTRITION training 0 N/A N/A N/A 18 
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Appendix 4: Income History Records 

Income monitoring and comparisson 
(Mont hiy income from Papier du Sahel Recycling Project + other Income Generating Activities) 

Month Paper 
recycling Other IGA Month Paper 

recycling Other IGA Month Paper 
recycling 

Other IGA Month Paper 
recycling Other IGA 

Oct-03 - Oct-04 20,000 - Oct-05 20,000 - Oct-06 - -
Nov-03 - Nov-04 18,000 - Nov-05 13,000 - Nov-06 25,000 -
Dec-03 - Dec-04 23,000 - Dec-05 8,000 - Dec-06 30,000 -
Jan-04 16,000 - Jan-05 23,000 - Jan-06 5,000 - Jan-07 30,000 -
Feb-04 15,000 - Feb-05 - Feb-06 - Feb-07 30,000 -
Mar-04 20,000 - Mar-05 - Mar-06 - Mar-07 20,000 -
Apr-04 9,000 - Apr-05 - Apr-06 15,000 - Apr-07 20,000 -
May-04 8,000 - May-05 10,000 - May-06 16,000 - May-07 20,000 -
Jun-04 25,000 - Jun-05 16,500 - Jun-06 20,000 - Jun-07 -
Jul-04 20,000 - Jul-05 - Jul-06 20,000 - Jul-07 -

Aug-04 5,000 - Aug-05 - Aug-06 20,000 - Aug-07 -
Sep-04 10,000 - Sep-05 11,000 - Sep-06 14,000 - Sep-07 -

128,000 - 121,500 - 151,000 - 175,000 -
$252.47 $0.00 $239.64 $0.00 $297.83 $0.00 $345.17 $0.00 
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Appendix 5: Savings Records 
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Appendix 6: Loans Record 

Payment 
period 

(months) 

Monthly 
payment 

due 

Amounts paid 
Total 
paid 

Amount 
due 

Date Nom e t prenom 
Loan 

amount 
Purpose 
of loan 

Payment 
period 

(months) 
Interest 

due 

Monthly 
payment 

due March April May June July 

12-Feb Aminata Kabre 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

12-Feb Cecile Ouedraogo 10,000 1 6 1,000 2,200 2,200 2,200 2,200 6,600 4,400 

12-Feb Clarisse Compaore 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

13-Feb Alizeta Compaore 20,000 1 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

13-Feb Fati Sinare 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

13-Feb Isabelle Zoore 20,000 1 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

13-Feb Rasmata Kouanda 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

19-Feb Bibata Rouamba 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

19-Feb Fati Nana 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

19-Feb Fati Ouedraogo 20,000 2 6 2,000 4,400 4,400 4,400 4,400 13,200 8,800 

19-Feb Mariam llboudou 2 10,000 1 6 1,000 2,200 2,200 2,200 2,200 6,600 4,400 

23-Apr Awa llboudou 25,000 2 6 2,500 5,500 5,500 5,500 22,000 

23-Apr Eugenie Ouedraogo 20,000 4 6 2,000 4,400 4,400 4,400 17,600 

23-Apr Mariam llboudou 1 20,000 2 6 2,000 4,400 4,400 4,400 17,600 

23-Apr Mariam Ouedraogo 20,000 2 6 2,000 4,400 4,400 4,400 17,600 

23-Apr Fati Simpore 20,000 2 6 2,000 4,400 4,400 4,400 17,600 

Alizeta Bikiega - _ _ _ 

Salamata Dera - - _ _ 

Ami Tiendrebeog o _ _ 

305,000 30,500 67,100 44,000 44,000 67,100 - - 155,100 180,400 
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Appendix 7: Evaluation Tool - Questionnair e on Micro finance 

O U E S T I O N N A I R E SU R LE CREDIT 

/. IDENTIT'E  DE LA  CLIENTE 

• No m /Prenom d e l a personne interviewee :  __________ _ 

• Statut s matrimoniale : Celibatair e Marie e Veuv e 

Divorcee Nombr e d e personne s a 

charge 

//. DONNEES  HISTORIQUES 

1. Aetivit e menees (description breve ) 

• Depui s combie n d e temp s exercez-vou s cett e activit e ? 

• Combie n cfheure s pa r jou r consacrez-vou s a  cett e activit e 

? 

• D'autre s personne s vou s aident-elle s dan s cette activit e ?  S i oui, 

qui vou s aiden t ? : Combie n d e votr e famill e ? combie n 

d'employes ? 

• Commen t avez-vou s commenc e cett e activit e ? su r vo s propre s fond s ? 

combien ?  su r u n emprun t ? 

quel type ?  combie n ? 

A quelle s condition s : 

2. Le s revenu s 

• Votr e recett e journaliere peu t atteindr e combie n d e franc s lorsqu e l a 

joumee a  ete bonn e pour vous ? 

Minimum Maximu m 

• Ave c vo s revenu s a  combie n estimez-vou s l a pris e e n charg e de s 

besoins d e l a famille ? Soin s de sante Educatio n 

Habillement Habitatio n Repa s 
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2. Votr e epargn c 

• Estimez-vou s que votr e epargne est actuellemen t e n securit e (dan s un e 

institution financiere) ? 

3. le s difficultes rencontree s 

• Quelie s sont le s difficultes specifiques liee s a votre activit e (creuser l a 

reponse) 

III. LA  GESTION  DU  CREDIT  DU  PROJET 

1. Avez-vou s contracte u n credi t avec le Projet ? 

• Mo n Pourquo i 

• Qirest-c e qu e l e Proje t aurai t p u fair e pou r qu e vou s soye z interessee 

par l e credit ? 

• Ou i Que l montan t avez-vou s contact e dite s nou s 

les conditions de c e credit : Tau x d'intere t Modalite s 

de remboursement montan t tota l a rembourse 

• Quelle s critiques faites-vous de s conditions du credit ? 

2, Activite s menees avec l e credit 

• Es t -ce ractivit e initiale que vou s continuez ? si oui combien avez-vou s 

investie du credit pour cela ? que l revenu avez-vous tirez 

combien epargnez vou s ? 

• Est-e e un e nouvelle activite :  laquelle ? 

Pourquoi avez-vou s chang e d'activit e ? 

Quel investissemen t avez-vou s feit ? 

A combie n estimez vou s le s revenus genere s ? materiel 

fmancier Combie n avez-votis epargnez ? 
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• Avez-vou s remarque qu e votr e reven u a  augment e depui s l e debu t d u 

projet ?  Commen t ? 

De combien 

3. l a formation su r l a gestion du credi t 

• Qi f avez-vous retenu d e l a formation su r l a gestion d u credit ? citez trois 

points qui vous sont util e actuellement 

• Qt f est-ce que l a formation su r l e microcredit vous a apporte ? 

• Commen t utilisez-vou s cette l a formation dans le cadre d e vos activites. 

IV. IMPACTDUCREDITDUPROJET  SUR  LA VIEDELA  CLIENTE 

1. Qu e faites vou s de different maintenan t qu e vous avez plus de revenu ? 

Prenez-vous plu s de decision dans la famille ? 

2. Avez-vou s le sentiment qu e vou s avez plus de pouvoir de decision ? Si 

oui est-ce parc e qu e vou s avez plus de revenu ou parce qu e vou s avez 

ete forme e ? 
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Appendix 8 : Evaluation Too l - Sampl e Questionnaire on Nutritio n 

O U E S T I O N N A I R E SU R L A N U T R I T I O N 

What capacit y they hav e gained fro m th e training ? 
Elies s e rappellen t encor e de s element s qu i leur s avaien t et e presente s e t qu'i l fau t 
prendre e n compte pou r une bonn e alimentation . Elles on t cite et meme essay e d e le s 
classer pa r categori e (lipide , glucide , protide , etc...) . Avan t l a formation , elle s n e 
savaient pa s qu e le s aliments etaient classe s pa r group e e t maintenan t elle s l e saven t 
metne s i elles ne peuvent pas fair e exactement l e classement. 

Le plu s interessan t c'es t qu'elle s maitrisent bie n comment fair e l a bouillie qu i avai t 
ete prepare e lor s d e l a formation . Elle s on t cit e le s element s qu i entren t dan s i a 
preparation de ladite bouillie et comment l a preparer. 

What ar e the y doing differently after goin g through training? 
Elles appliquent chaque jour, dans l a preparation de leurs repas, c e qu'elles ont appris 
a l a formation . Elle s disen t qu'elle s connaissaien t dej a tou s le s element s qu'o n leu r 
avait presente s mai s ignoraien t leu r impoitance . Elle s on t amelior e rhygien e a u 
niveau d e l a famille . Elle s on t diminu e voir e laiss e tombe r l a consommatio n d e 
certains element s (comm e le s chou x pa r exemple ) qu i n e leu r apporten t pa r gran d 
chose dan s leu r alimentation . La composition de leu r alimentatio n ayant change , l a 
famille a  maintenant un e bonne alimentation. 

Eiles s e souviennen t auss i de l a conservation des repas qu i restent pour le lenclemain . 
Elles on t trouv e cel a tre s interessan t parc e qu'elle s conserven t mieu x leu r repa s 
maintenant e t rechauffen t le s repas l e lendemain avant d e le s consommer pour eviter 
la moisissure (mould). Elles protegent le s plats contre le s mouches, nettoie maintenan t 
les toilettes etc. 

Are the y feedin g children better ? 
Celles qu i ont encor e de s petit s enfant s preparen t l a bouilli e qu'elle s ont appris e a  la 
formation poti r eux. Certaines femmes on t souligne que leur s enfants refusen t d e boire 
la bouilli e e n question au bou t d'u n moment , mai s les enfants e n genera l apprecien t 
bien. 

Is better nutritio n a result of more mone y or the training? 
Elles pensen t qu'un e bonn e nutritio n n'est pa s forcement un e question d'argent. Elle s 
pensent qu'i l fau t surtou t avoi r des connaissances pour pouvoir avoir une alimentation 
equilibree. La preuve es t qi f elles connaissaient tout c e qu"on leur s a montre pendan t 
la formatio n (legumes , fruits , cereales,......... ) mai s ignoraien t commen t i l faut le s 
utiliser pour avoir une bonn e alimentation . Elles ont di t qu'avec u n peu d'argent elle s 
peuvent bie n manger e t avoi r un e bonn e sante . Le s connaissances acquise s lor s de la 
formation leur s servent enormement . 

Ouagadougou, le 03 mai 2007 
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