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APPENDICES: 

Appendix 1 : Lette r of introduction 

HALLU Salustin , Nicolaus , 

C/o Ope n University o f Tanzania 

P.O. Bo x 23409 

Dar E s Salaam 

2/10/2005. 
Executive Chairman 
H I M A K A 
P.O.BOX 264 , 
K A R A T U . 

Dear sir . 

R E : Reques t of working with your organizatio n to conduc t CE D project in 

Please refe r t o th e abov e hading , an d m y prio r informatio n t o you r organizatio n 

regarding performanc e evaluatio n o f communit y base d environmenta l 

conservation concerns. 

I a m a  studen t a t th e Souther n Ne w Hampshir e Universit y (SNHU ) which i s i n 

collaboration wit h th e Ope n Universit y o f Tanzani a (OUT) , I  a m studyin g fo r 

Masters o f scienc e degree i n Communit y Economi c Development (Ms c CED) . I n 

the training progra m w e ar e require d t o b e attaché with a C B O / NG O do a  projec t 

in as a partial fulfillment o f the course. 

I a m therefor e callin g fo r you r acceptanc e and cooperatio n t o d o environmenta l 

conservation activitie s wit h you r NGO , especially o n performanc e evaluatio n o f 

community base d environmenta l conservatio n project s i n thre e village s Tloma , 

Ayalabe and Rhoti a Kati. 

Sincerely yours, 

environmental conservation . 
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APPENDICES: 

Appendix 1 : Lette r of introduction/ acceptance 
HIFADHI MAZINGIRA KARATU - HIMAKA 

MWENYEKITI MTENDAJI 
S.L.P 267 
KARATU 
10/11/2005 

Kumb. Na . NGOR/HMK/D/1/1 8 

BW. S.N . HALLU 
S.L.P. 1 
N G O R O N G O R O 

YAH: OMBI LA KUJISHIRIKISHA NA ASASI YET U 
Rejea som o hap o juu , pi a baru a yak o y a tareh e 2/10/200 5 kuhus u kushirikian a 

na sis i katika shughul i z a uhifadhi w a mazingir a n a maendeleo ya jamii pia kam a 

sehemu ya masomo yako. 

Tunapenda kukuarif u kuw a omb i lak o tumelikubali , hivy o tunakukaribish a 

ushirikiane nas i katik a kuendelez a mirad i y a uhifadh i w a mazingira , kupim a 

matokeo n a ufuatiliaji kwa ujumla . 

Asasi yetu inajishughulish a n a yafuatay o 

• Uhifadh i wa mazingir a has a vijiji vinavyopakan a n a msit u w a nyand a za 

juu kaskazin i 

• Kuanzish a kamati z a uhifadhi w a mazingira vijijini 

• Kuenez a taaluma ya matofal i y a kukandamiza na majiko sanif u 

• Uhamasishaj i wa afya has a juu y a kudhibit i maambukiz i ya UKIMW I 

• Masual a ya watoto yatima n a upatikanaj i w a chakula 

Hivyo kam a sehem u y a masom o yak o pi a itakuw a mafaniki o kw a assas i yetu . 

Karibu sana 
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MWENYEKITI MTENDAJI 

Appendix 2: HIMAKA Organizational char t 

BOARD O F DIRECTORS 

SECRETARY 
G E N E R A L 

EXECUTIVE 
COMITTEE 

EXECUTIVE 
C H A I R M A N 

E N V I R O N M E N T A L 
CONSERVATION 

UNIT 

M A N A G E M E N T 
C O M M U N I T Y 

UNIT 

FINANCE UNI T 

COMMUNITY 
GROUPS 
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Appendix 3 : Questionnaire s 
COMMUNITY SURVE Y TOOL S 

TOOL NO : 1 

HOUSEHOLD QUESTIONNAIR E 

FOR PERFORMANCE EVALUATION OF COMMUNIT Y BASE D 

ENVIRONMENTAL CONSERVATIO N PROJECT S 

A. Backgroun d dat a 

1. Respondents number 

2. Environmen t conservatio n Projec t nam e 

3. Numbe r of implementer s 

4. Locatio n 

B. Personal dat a 

Sex 

(i) Mal e 1 

(ii) Femal e 2 

2. Ag e 

Between. 

18 to 3 4 1 

35 to 5 9 2 

60 Abov e 3 

3. Residenc e 

Urban 1 

Rural 2 

4 Marital statuses 

Married 1 

Single 2 

Widowed 3 

Divorced 4 
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5. Family size (People) # 

(i) 0-1 1 

(ii) 2- 3 2 

(iii) 4- 5 3 

(v) 6- 7 4 

Above 8  5 

6. Leve l of education 

(i) Informa l Education 1 

(ii) Primar y Educatio n 2 

(iii) Vocationa l an d secondar y education 3 

(iv) Highe r Educatio n 5 

C. Socia l Economi c Dat a 

1. Occupatio n 

(i) Farme r 1 

(ii) Busines s 2 

(iii) Civi l servant (wag e employment) . 3 

2. What other economic activities do yo u undertake ? 

(i.) Livestoc k 1 

(ii) Agricultur e 2 

(iii) Busines s 3 

3. What is your average income per mont h (Tshs) 

< 30,00 0 1 

31,000-60,000 2 

61,000-90,000 3 

91,000-121, 00 0 4 

Above 122,00 0 5 
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Cost o f materials 2 

Labor costs 3 

All the abov e 4 

Achievement o f N o o f peopl e /  househol d 

7. Can you describ e the organizatio n (Leadership ) structure o f the syste m 

supervising the environmenta l conservatio n program? 

Yes 1 

No 2 

8. I f yes what i s the structur e o f the organization you know ? 

Village counci l 1 

Ngo 2 

Local government structur e 3 

9. Do you have any knowledge abou t a  means to improv e environment ? 

Yes 1 

No 2 

10. I f yes what attempt /measure are you taking t o improv e environment . 

Tree planting 1 

Use o f improve d stove s 2 

Use o f soi l cement brick s 3 

11. D o you have any information abou t environmenta l profil e o f this area? 

Y E S 1 

NO 2 

13. D o you monitor th e performanc e o f the environmenta l conservatio n project ? 

Yes 1 

No 2 

If yes how (explai n briefly ) 
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14. Who monitors th e performance s o f your project ? 

Village leaders 1 

Extension workers 2 

NGO leader s 3 

Others (Specify ) 4 

15. Ho w d o yo u evaluat e th e performanc e o f you r conservatio n projec t 

16. Wha t are the mai n tools use d in monitoring an d 

evaluation 

17. What ar e the mai n sources of your capita l in to ru n ou t environmenta l 

conservation? 

Project. 

Self contribution 1 

Loan from credi t organization 2 

Grants from internationa l NGO S 3 

Credits form th e governmen t 4 

Other sources 5 

18. Have you ever received grant fro m an y other organization . 

Yes 1 

No 2 

19. I f yes how was the gran t utilize d 

22. What do you think about monitorin g an d evaluation syste m of you r 

organization? 

Very efficient 1 

Efficient 2 

Inefficient 3 
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23. Wha t ca n you comment abou t the performanc e o f your environmenta l 

conservation project ? 

Very goo d 1 

Good 2 

Poor 3 

24 Giv e an explanation o n your respons e for Q  23above 

25. What ca n you say about sustainabilit y o f the environmenta l conservatio n 

project? 

Very hig h 1 

High 2 

Low 3 

Very lo w 4 

26. Wha t are reasons for answe r of question 25? 

27. Giv e your genera l comments on the organization and sustainabilit y 

Parameters o f 

Environmental Conservation Project being , Peoples Base d Organizatio n 

(PBOs). 
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SPECIFIC QUESTION S A B O U T COMMUNIT Y B A S E D ENVIRONMENTA L 

P R O J E C T S . 

(A) Contou r Farmin g 

1. D o you practic e contou r farming ? 

Yes 1 

No 2 

2. I f yes how man y Meter s of contours demonstrate d 

Less than 10 0 meters 1 

100Metrs to 30 0 meters 2 

301 Meter s to 50 0 meters 3 

500 Meter s and above 4 

3. How many househol d practice contou r farmin g i n the village ? 

Less than 2 0 people 1 

21 peopl e to 4 0 peopl e 2 

41 people to 5 0 people 3 

More than 5 1 peopl e 4 

4. Ho w communities respon d abou t contou r farmin g 

Very positive 1 

Positive 2 

Negative 3 

C. l ivestoc k keepin g 

C. 1 . What type o f livestoc k keepin g do you practice ? 

Free rang e 1 

Zero Grazing 2 

C.2. I f i s free range , ho w man y cattl e d o you hav e 

Less than 1  0 cattle 1 

11 t o 2 0 cattle 2 

21 t o 3 0 cattle 3 
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31 t o 4 0 cattl e 4 

More than 4 0 cattl e 5 

C.3. What ar e the problem s associate d with free range ? 

Inadequate pastur e 1 

Inadequate wate r 2 

Inadequate veterinar y servic e 3 

Environmental Problem s 4 

All the abov e 5 

C.4 What benefit s yo u hav e from free rang e 

Very good 1 

Good 2 

Poor 3 

Z E R O GRAZIN G 

C.5. Ho w many househol d practice zero grazing i n your area/villag e 

10 t o 30household s 1 

31 t o 50household s 2 

Above 5 1 households 3 

C.6.What i s performance tren d of zero grazin g 

Very good 1 

Good 2 

Poor 3 

C. 7 . What benefi t i s derived from zero Grazing 

Improved incom e 1 

Conservation 2 

Nutrition 3 
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D. TRE E PLANTING 

D.1. Do u you plan t tree s 

Yes 1 

No 2 

D.2. I f yes how man y tree s yo u plante d i n your wood loa d i n the pas t 3- 5 years . 

Less than 5 0 trees 1 

51 t o 10 1 trees 2 

102 t o 15 2 trees 3 

202 an d above 4 

D.3. do you face shortage o f trees for domesti c us e 

Yes 1 

No 2 

D.4. i f yes where d o you obtain firewoo d /  logs and poll s 

Around hom e 1 

From shamba 2 

From village wood lo t 3 

From nationa l fores t 4 

E. SOI L COMPACT BRICK S AGAINS T BURNING BRICK S 

E. 1 . Hav e you eve r hear d abou t soi l cement blocks? 

Yes 1 

No 2 

E. 2  From the practic e o f soi l cement block s what are limitation s 

Financial 1 

Technology 2 

Capacity 3 
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E. 3  Wha t i s the communit y acceptanc e level abou t o f the soi l block i n 

construction 

Very good 1 

Good 2 

Poor 3 

I don't kno w 4 

F. Use i f improved stove s 

F.1.Do you use improved stove s at your hom e 

Yes 1 

No 2 

F.2 i f yes since when 

Less than a  year 1 

More than three yea r ago 2 

More than fiv e years ago 3 

Thank you very much fo r you r c o operation. 
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PART TW O 

QUESTIONNAIRE FOR EXTENSIO N STAFFS / NCAA /KDC/ HIMAKA. 

A. BACKGROUN D DAT A 

1. Respondent number 

2. Organizatio n nam e 

3. Location . 

B. Personal data (Coding as i n part 1 ) 

1. Sex 

2. Age 

3. Marita l status 

4. Leve l of education 

5. Designatio n 

6. Working experienc e year s 

C. HIMAKA (NGO) dat a 

1. I s your organizatio n registered ? 

Yes 1 

NO 2 

2. What activitie s relate d t o environmenta l conservatio n ar e done b y you r 

organization? 

3. Ho w do you involv e communities i n performing conservatio n 

activities... ...... ? 

4. Ho w many meeting(s ) i n a year you hol d to evaluate you r activities . 

Once 1 

Twice 2 

Thrice 3 

5. How man y improve d savin g stoves made i n the villag e 

• 
• 
• 
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6. What i s the respon d of the communit y whe n introducin g conservatio n 

education? 

Very good 1 

Good 2 

Poor 3 

7. How many household practices zero grazing in at leas t three villages? 

Village 1 

Village 2 

Village 3 

8. Wha t are the environmenta l problem s experienced from free range... . 

9. How do you balanc e tree plantin g i n the area Ar e there tre e 

nurseries 

Established ye s how man y 

10. Are you aware about improve d stoves? 

01. Ye s 1 

02. N o 2 

If yes how did you know ? 

11 Have heard about interlockin g brick s 

Yes 1 

No 2 

12. I f yes what is the acceptanc e rate o f the communitie s i n the us e of 

interlocking brink s 

High 1 

Moderate 2 

Low 3 

13. What syste m i f cropping do you use 

Intercropping 1 
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Crop rotation . 2 

14. Did you introduc e agr o forestry ? 

Yes 1 

No 2 

15 I f yes since when. 

16 Have you introduced contou r farming i n reducing soi l erosion? 

Yes 1 

No 2 

If yes since when? 

17 What i s the communities ' respons e toward contou r farming ? 

18. What are the communitie s doin g i n protecting th e resourc e of th e 

conservation area? 

19 What i s the leve l of environmental degradatio n i n thi s 

area 

20. What ar e the limitations / problem s faced by the communitie s i n protectin g 

resource depletion i n the conservatio n area? 

Thank you, fo r you r cooperation. 



PROJECT POWERPOINT 
PRESENTATION 

Title: Performanc e evaluation of 
community based environmental 

conservation projects. 

The case study of Three Villages, in 
Karatu district. 

By Hallu Salustin. 

JDED Student 2007. 

2. Abstract 
Many Institutions including NGO's and 
CBOs have carrie d out, various initiatives 
in environmental conservation. 

But very little have been achieved. 

-What has been witnessed now, is the 
continues reductio n of natural sources, in 
different places. 

Abstract Cont 
-The depletion or degradation of 
environmental resources , is becoming 
serious in rural areas. 

- Human activities conflictin g with 
environmental conservation have been 
perpetuating, now and then. 

3. Executive summary. 
-Decentralization in the management of 
Natural resources upon which local 
communities depend, have not give 
these communities effective say over 
the use of natural resources. 



Executive summary Cont 
-Many problems have been experienced b y 
the communities du e t o environmental 
degradation such as inadequate water 
supply, low yield production , drought, and 
wind climate. 

- Proper training and information could not 
lead into improved physical quality of the 
life of the rural people. 

4. BACKGROUND OF THE NGO 

Name-Hlfadhi Mazingir a Karat u 
(HIMAKA). 

Meaning Environmenta l Conservation in 
Karatu. 

Established in 1996. 

BACKGROUND OF THE NGO Cont... 
Major concerns of the NGO:- Awarenes s 
raising about environmental conservation 
including lan d reconstruction, and natural 
vegetation rehabilitation. 
Stake holders having related roles, with 
the NGO ar e NCAA,KDC, 
MBK,TAF,MESO and KDA. 

5. PROBLEM STATEMENT / 
IDENTIFICATION 

-People in the rural areas depends mostly 
in natural resources , for their daily living, 
and survival. 

-But there is no balance between utilization 
of natural resource and the community 
needs. 

-Natural resource s are rapidly diminishing 
due to growing of huma n populations and 



PROBLEM STATEMENT / 
IDENTIFICATION Cont 

-Lack of appropriate technology and 
relevant information lead the community 
fail to strike the balance betwee n natural 
resources and their activities. 

-This situation convinced the researcher 
to look in the performance evaluation of 
community based environmental 

6. LITERATUR E REVIEW. 
6. (a) Theoretica l Literatur e review. 
-Various studies stated that, between 
300,000 and 400,000 hectors of land are 
cleared each year in the country, and only 
20 hectors are afforested each year. 

-96% of the total energy consumed i n 
Tanzania is wood fuel in term of fue l 
wood and charcoal (URT, Na t forest 

LITERATURE REVIEW. 
Theoretical Literatur e review. Cont... 
-Balancing the pressing needs of the 
present generation, with the needs of the 
future generations is huge task, and require 
adequate political priorities and resources. 
Poverty, is on e of the contributing factors to 
the forest cover decline, currently taking 
place at an estimated rate of 130,000 -
500,000 hectors per annum. (URT 2001). 

6(b) Empirica l literature Review. 
1. The survey done during making the 
General Management plan (GMP), of 
Ngorongoro conservation Area, (1996) in 
adjacent villages (including Karatu) 
revealed that: 
- There is continuous extensio n of 
human activities which threaten the 
environment, such as extension of 
unplanned land uses for agriculture, 
livestock etc. 



Empirical literature Review 
Cont 
The conservatio n initiatives made so far 
doesn't yielded adequate outputs. 
2. The Survey done by Mbulu rural 
development program (MRDP) (1997) 
envisaged ou t that, there are still severe 
environmental problems in Karatu, Area, 
where more than 70 % of the rural are is 
degraded. 

6 (c) Policy literature Review 
The millemium Development goal, has 

clearly addressed environmental 
conservation, for sustainable development 
by emphasizing, integration of the 
principles of sustainable development in 
to the countries policies and programs 
reverse low environmental resources 
(Human development report 2003). 

Policy literature Review Cont 
-ElA was formed to evaluate processes, which 
tries to establish weather a proposed activity , or 
set of activities will have significant impact in the 
environment. 
- A national environmental action plan was 
produced in 1994 and then adopted in 1997 
however despit e this strong policy frame work is a 
challenge for Tanzania to reverse the loss of its 
environmental resources , unless significant 
progress is made in reduction of poverty levels 

Policy literature Review Cont 

• (MDC-UR T 2002,41). The National 
Strategy for growth add reduction of 
poverty (MKUKUTA) stated poor people 
relied on Natural Resources. Government 
through community involvement will 
reduce vulnerability to the Environmental 
Risks through controlling soil erosion 
Desertification and Environmental pollution 



7. STUDY OBJECTIVES AND 
METHODOLOGY 
-To explore the main factors lead into 
environmental degradation and pollution in 
Karatu. 

-To find out the level of awareness and 
participation among community members 
towards environmental conservation. 

STUDY OBJECTIVES AND 
METHODOLOGY Cont 

-To explore the major means of live hood 
of the people in Karatu. 

- To recommend and implement 
measures for improving environment 
conservation in the study area. 

8. Methods 
The research used PRA tools together 
various information's. These include 
semi - structure d interview, mapping, 
transect walk , and observation. 

9. Research Questions 
1. Do lack of education and community 
participation contributed to environmental 
degradation ? 

2. Do level of income affect the 
environmental conservation in study area? 

3. Do lack of appropriate technolog y 
contribute to the environmenta l 
degradation in Karatu? 



10. Significant of the study 
1 .To asses th e performance level of the 

community based environmental 
conservation projects. 

2. Extract inpu t require d for the existing 
efforts of improving environmental 
conservation. 

3. As a partial fulfillment for the Msc in 
community Economic Development. 

11.Findings from the studies 
-Lack of Education and Relevant skills, 
contributed t o environmental 
degradation, it was found that more than 
60% of the people in the study area 
have little know how about 
environmental conservation. 

11.Findings from the studies Cont 
2. It has been observed that 90% of the 
people in the Rural areas and trade 
centers in Karatu opt to use natura l 
resources to meet their demands. 

3. I t has been found out that,99% of the 
people in the rural area and trade centers 
in Karatu use, forest products as a source 
of energy. 

12 Implementation 
During implementation the actual activities 
were carries out in collaboration with the 
NGO between Jan - De c 2006 
-Evaluation of environmental projects and 
implementing the following 

-Tree planting Jan, Feb, Oct, Nov, Dec 

Contour making Jan, Feb, Mar 



Implementation Cont 

Compact Brick making Aug, Sept, Oct, and 
improved story 

Resource used were 

-Transport 

- Digital Camera 

- Hoe, String and Hydra form machine for 
compact bricks 

13. CONCLUSION & 
RECOMMENDATION 
Education and community Participation is 
Key factor which will contribute to the 
environmental conservation. 

It was observed that lack of these aspects 
contributed to decline of the forest cover in 
the study area. 

CONCLUSION &  RECOMMENDATION 
Cont 

In order t o overcome these problems here 
are few recommendations. 
-Extended PRA to be conducted in the study 
area, to come up with prevailing problems of 
environment. 

CONCLUSION &  RECOMMENDATION 
Cont. 
Environmental conservatio n plan should start 
from the grass root, that is community must b e 
empowered to be the initiators of the solution of 
the problem. 
The introduction of appropriate technology 
should be seriously practiced, at community 
level. 

Thanks for your attention. 
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APPENDIX 5: Staff job description (HIMAKA) 
JOB DESCRIPTIO N 

BOARD O F DIRECTOR S 

Overall supervision of the NGO s activitie s 

GENERAL MEETING 

Discussing programmes and plan of NG O 

EXECUTIVE CHAIRMAN 

Overall in charge and spokesman of the NGO 

SECRETARY GENERA L 

Preparation of the NGOs reports periodically 

EXECUTIVE COMMETTEE . 

Monitoring o n goin g activitie s o f Organizatio n an d plannin g modalitie s o f co-

operating with other stakeholders before the approval of the board of directors. 

Technical advisor Msc. CE D Student. 

• Advis e on project formulation and implementatio n 

• T o assist monitoring and evaluation 

• Othe r technical issues 

ENVIRONMENTAL CONSERVATION SECTION 

It deals with all environmental conservation issues and Co-operating with other 

COMMUNITY DVELOPMENT SECTION 

To liaiso n between NG O and communities. 

FINANCE AND AUTING SECTION 

• Preparin g Budget 

• Preparin g income and Expenditure of the Organization 
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APPENDIX 6 : PROPOSE D BUDGE T 

PROJECT 
GOAL 

ACTIVITIES ESTIMATED COST S (Tshs). 

Improved 
stoves 

Awareness raising to 3 
villages 

Construction of 
Improved stove s 
at family level . 

- Resource mobilizatio n 
clay soil . 

2 people each villag e 
2x20 days x3 x 10,000= 1,200,000/ = 
Transportation : fuel =  800,000/ = 
Hire vehicl e 
100,000/=x20days x3villages 
supervision 6,000,000/ = 
10,000x3people x20daysx2 = 

1,200,000/= 
Workshop to village counci l 
30x3=90people 
90x3000/= 270,000/ = 
Stationeries an d venue 800,000/ = 
SUB TOTAL 10,270,000/ = 

Enhancing 
tree planting 

Sub activities 

-Awareness t o village 
councils 30 people 
-procurement nurser y 
materials 
-establishing nursery 
/punches o f seedlings each 
village 4000 
Seedlings. 

Transportation 

100,00()x3days = 300,000/ = 
Allowances superviso r 
5 people =10,0:9x3= 150,000/ = 
Village councils 90peoplex3000/= 

270,000/= 
Nursery establishmen t 
Site preparation 300,000/ = 
Soil collectio n 300,000/ = 
Polyether tub e and other equipment s 
Watering/cans laborers] 1,200,000x3 = 

3,600,000 
Distribution of seedling and purchase 

3,000,000 
Transportation 
150,000x3villagesx 1 Odays =4,500,000 
Follow up & supervisio n 
4 people x  10,000x20days= 800,00 0 
Stationeries an d venue 1,200,00 0 
SUB TOTAL 14,420,00 0 

Contour 
Management 

Awareness raising to 
village Governments 
-site/farms visitin g 
-Implementation/contour 
formations. 

Village councils for 3villages 
@ 30x3000/ = 270,00 0 
Practical demonstration s 
Transport 150,000x 3 villages x20days= 

3,000,000 
Resource persons 
2 people xl0,000x3villagesx20days = 
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1,200,000 
Purchase o f contour making equipment s 
10,000x20days x4people = 800,00 0 
Stationeries an d venue an d contingence s 

1,500,000 
SUB TOTA L 9,770,00 0 

Zero grazing Awareness raising to 
village councils 

-allowances (meal) to village councils 
3 villages x30people x300/ = 270,000/ = 
House hold visits/ pasture analysis 

2,000,000/= 
Transports 150,000x3village s x2days = 

900,000/= 
Resources persons allowances 
5x10,000x20= 1,000,000/ = 
Purchase of 10 heifers i n each village 
10x400,000x3 = 12,000,000/ = 
Transportation an d supervision = 

1,000,000/= 
Stationeries an d venue an d contingence s 

1,500,000/= 
SUB TOTA L 18,670,000/ = 

Pressing(Inter 
locking /soil 
compacted) 
bricks 
technology 

Awarehess raising to 
communities 

Village councils 
30people x3000x3day s =  270,000/ = 
NB: H Y D R A F O R M machin e was 
already 
Purchased by N C A A , 

-material collection soi l 600,000/ = 
-cement fo r demonstration s 
10 bags x  3 villages x11,000 = 330,000/ 

Transportation 
150,000x l0days x 3 villages=4,500,000/ 
Allowance for supervision and follow up 
10,000x 10daysx3 villages=300,000/ = 
1 motor cycle for follow up . 4,000,000/ = 
Stationeries an d venue an d 
Contingences 1,500,000/ = 
SUB TOTA L 11,500,000/ = 

Pressing(Inter 
locking /soil 
compacted) 
bricks 
technology 

Awarehess raising to 
communities 

GRAND TOTAL 64,630,000/ = 
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Appendix 7: Projec t work plan 2005-06. i n the stud y area 
HIFADHI MAZINGIR A KARAT U (HIMAKA) 

DATE ACTIVITY RESPONSIBLE 
PERSON 

1.10.2005 Initial contact Firs t visit t o 
the NGO 

Researcher NGO 
Leaders. 

5.10.2005 Sending o f introductor y 
letter fo r reques t t o 

participate i n the NGO 

Researcher /NGO 
leaders 

8.10.2005 Visit the NG O for 
collecting the repl y o f th e 

request letter s 

Researcher 

14.10.2005 Understand th e 
community collectin g o f 
HIMAKA an d communit y 

believe repor t 

Researcher 

25.10.2005 Over view of C BO 
program an d 

activity 
Researcher /NGO 

leaders 
6.11.2005 Community profil e Researcher /  Residents 
8.11.2005 Collecting NGO 

constitution an d othe r 
community documen t 

Researcher /  NGO 
secretary 

12.12.2005 Information collectin g 
needs assessments 

interview an d observatio n 

Researcher, Residents 
and C B O leaders 

18.12.2005 Data collection Attendin g 
community genera l 
meeting a s a gues t 

Researcher, Residen t 
and NG O leaders 

2.1.2006 Search fo r literatur e o n 
HIMAKA an d 

environmental 
conservation activit y 

Researcher 

8.1.2006 Preparing questions fo r 
the communit y member s 

and leader s 

Researcher 

10.1.2006 Meeting with NGO 
environmental grou p fo r 
discussion on plan an d 

progress fo r 
environmental 
conservation. 

Researcher, focus grou p 

14.1.2006 Meeting wit h the are a 
local government leade r 
discussing o n 

Researcher, loca l 
government leader s and 
NGO leaders . 
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administering 
questionnaire 

25.1.2006 Pilot testing o f th e 
questionnaire 

Researcher, resident s 
and leader s 

28.1.2006 Administering 
questionnaire 

Researcher, resident s 
and leader s 

4.2.2006 Interview with the war d 
executive secretar y o n 
the environmenta l 
conservation programme r 

Researcher, Ganako 
ward, executive office r 

10.2.2006 Data analysis 
Preparing statistica l dat a 
schedules and data 
analysis o f th e 
administered Quest . 

Researcher 

15.2.2006 Literature revie w o n 
environmental 
conservation 

Researcher 

18.2-21.2.2006 Visiting Tloma, Ayalabe, 
and Rhoti a communitie s 
for observatio n o f 
destructed/ u n conserved 
environment 

Researcher 

1.3.2006 Meeting with the NGO 
environmental grou p fo r 
discussion on th e 
progress of the projec t 

Researcher, focus grou p 

6.3.2006 Interviewing the Karat u 
District counci l officia l 
dealing with 
environmental 
conservation 

Researcher t Forester , 
Agro vet Office r 

10.3.2006 Interviewing the grou p o f 
tree planting TAF , MBK 

Researcher, NGO 
leaders 

14.4.2006 Interpretation o f th e 
analyzed dat a 

Researcher 

5.6.2006 Visiting succes s ful l 
community environmenta l 
conservation project s 

Researcher, focu s 
groups, NG O leaders 

8.7.2006 Discussion with the NG O 
environmental grou p o n 
best practices o f 
environmental 
conservation 

Researcher, focu s grou p 

10.8.2006 Meeting with the 
community fo r 

Researcher loca l 
government leader s 
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sensitization o n 
improved stove s 
interlocking brick s tree 
planting an d zero grazin g 

environmental activitie s 
and resident s 

25.8-30.8.2006 Preparing environmenta l 
conservation proposal . 

Researcher 

28.9.06 Discussion the proposa l 
with the focu s grou p 

Researcher, focus grou p 

4.10.2006 Discussing the proposa l 
with the NG O leaders 

Researcher, focus grou p 
and NG O leaders 
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Appendix 8 : Photo s for variou s environmenta l conservat io n programme s 
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