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R E C L A I M I N G O U R S C H O O L S G U I D I N G P R I N C I P L E S 

Education i s no t a  p r i v i l e g e , bu t a  r i g h t . Educatio n i s no t a 
choice, bu t a  r e s p o n s i b i l i t y . Ou r childre n hav e th e r i g h t t o a 
q u a l i t y educatio n an d w e hav e the r e s p o n s i b i l i t y t o give them that 
opportunity. W e therefor e a r t i c u l a te th e followin g Reclaiming ou r 
Schools guidin g p r i n c i p l e s . 

We believ e students hav e th e r i g h t to : 

1. Safet y i n education- On route s leadin g to an d fro m school , in 
hallways, classrooms , lunchrooms , bathrooms, and playgrounds . 

2. Respectfu l treatmen t whic h affirm s difference s i n race , 
gender, famil y composition an d famil y income. 

3. No t b e l a b e l l e d b y t h e i r c h a r a c t e r i s t i c s o r t h e i r learnin g 
s k i l l s . Whe n diagnosi s i s needed , t o b e diagnose d an d 
assessed b y c l i n i c a l l y traine d an d license d professionals . 

4. Challengin g learnin g opportunitie s that prepare the m fo r 
higher educatio n an d r e a l i s t i c work forc e demands. 

5. Consisten t reinforcemen t o f constructiv e behavio r an d 
consistent correctiv e feedbac k wit h consequence s f o r conduc t 
destructive t o s e l f an d others . 

6. Exposur e and opportunitie s to develop s k i l l s i n diverse arts , 
sciences, an d a t h l e t i c d i s c i p l i n e s . 

7. Regula r acces s to computers and challengin g software programs. 

8. Schoo l administratio n and fa c u l t y wit h t r a i n i n g i n e f f e c t i v e 
teaching an d c h i l d management techniques . 

9. Lo w student/staf f r a t i o s t o f a c i l i t a t e p o s i t i v e studen t 
teacher i n t e r a c t i o n an d responsivenes s t o student s need s an d 
problems. 

10. Acces s t o supportive and remedial , as well as e x t r a - c u r r i c u l a r 
a c t i v i t i e s bot h durin g an d a f t e r school s hours . 

11. A  clean , safe, well-equipped, well-maintaine d learnin g 
environment. 

12. Qualit y school s dedicate d t o hig h achievemen t an d hig h 
expectations, n o matte r whic h schoo l i n th e syste m the y 
attend. 

13. Parent s an d neighbor s wh o ar e supportive , i n f l u e n t i a l , an d 
involved i n the schoo l community . 



RECLAIMING OU R SCHOOLS " PROJECT 
PROPOSED SELECTION CRITERI A 

INTERNAL (INSIDE THE SCHOOL) 

1. ) Expressed interest in partnering with WCDC to gain more parent participation in the school 
2. ) LSCO or active parent group or willingness t o help organize one 
3. ) Active student group or willingness t o organize one 
4. ) Willingness to meet with school administration 
5. ) Completion of a school information sheet (SEE ATTACHED ) 
6. ) A commitment of a specific contact person to work with WCDC staf f 
7. ) Willingness to collaborate on information gathering for meetings and grant reports 
8. ) Willingness to commit space and/or open facilities for meetings/appropriate activitie s 

EXTERNAL (SURROUNDING THE SCHOOL) 

1. ) Schools that have active neighborhood groups in the area 
2. ) Other financial and non-financial resources committed to the school 
3. ) Located in the RCI Target Area 
4. ) Other community groups in the area 



School Classifications/Terminology 

Comer Schoo l focuse s o n studen t need s i n a  comprehensive , collaborative , school-base d 
improvement process . Th e program requires the active involvemen t an d support of al l major 
school/community constituencie s with emphasis on active parent involvement . 

School of Choice is an entire school community with an academic theme, educational philosophy 
or caree r and technical educatio n focus . Choic e schools have spac e for students who reside 
outside of their immediate attendance areas . 

Empowered School has authority at the school site . Empowere d have greater autonomy over 
their budget , curriculum , an d personnel . Schoo l sit e decision makin g enhances leadership , 
ownership, commitment , an d accountability at all levels. 

Compact School is designed t o assure a  certainty o f opportunity for middle and high school 
students who achieve specifi c standards . 

Theme provide s a  focus fo r students, parent s an d staff i n describing th e kind s of learning 
experiences emphasized i n the school. Fo r example , Stark s Elementary School of Technology. 
Technology is the theme. 

Other 

Suspension Short-term leave from the school system , n o more than 3 days. 

Expulsion Terminated from the public school system . 

Partners Business, church , and community contributions to Detroit Public Schools. 

Interim Test scores met requirements (di d not give aa specific percentage) 

Unaccredited Very low MEA P tes t scores 

Accredited Received at least 66% on MEAP scores 

31A Government Fundin g to pay teachers that tutor disadvantaged yout h in special 
aftershool program s beyond their work hours 

Title I Government funding for disadvantaged youth under the Improvement of America 
School Act. Also focused o n economically depresse d areas . 



Request fo r Proposals 

FIELD COORDINATO R 
Development Leadershi p Network 

The Developmen t Leadershi p Network , a  nationa l networ k o f communit y developmen t 
practitioners, i s seeking a n experienced communit y development professiona l wit h broad CED 
experience an d perspective fo r th e positio n o f Fiel d Coordinator . Applicant s should hav e 
excellent facilitation, communication and written skills. Individuals , not firms, are encouraged 
to apply. 

Terms: 
• Full-time , $40,000 annual contracted position plus expenses 
• Two-yea r contract 
• Extensiv e travel required 
• Start s immediately 

Overall scope: 
• Coordinate , attend, an d provide write-ups o f at least 1 8 regiona l forum s on "success 

measures" i n CED. 
• Facilitat e other regiona l forum s a s appropriate , working with DL N Boar d members ; 

providing input and write-ups from all forums. 
• Serv e on Success Measures Advisory Committee, reporting input from all forums. 
• Assis t in documenting case studies. 
• Coordinat e input from these forum s int o th e DL N National Retreat , regula r DL N 

newsletter, and subsequent forums. 
• Wor k wit h the subcontracto r (Universit y o f Massachusetts ) an d Princeton University 

interns in designing a  national survey of CE D practitioners and recruiting local people 
to administer it and conduct interviews . 

• Produc e and present the final success measures report in coordination with the University 
of Massachusetts . 

• Complet e reports on project grants, working with the Financial Management Consultant. 
• Participat e in all DLN Board meetings (conference calls and face-to-face meetings which 

require travel). 
• Communicat e regularly with the DLN Board Chair and Vice-Chair. 

Send resume, preliminar y workplan. and cover letter by April 30 . 199 6 to : 

Martin Johnson, Visiting Fellow 
Princeton University 

Room 411, Woodro w Wilson School 
Princeton, New Jersey 0854 4 
mjohnson@wws.princeton.edu 

(609)258-4842 • FA X (609)258-2809 



School Informatio n shee t 

School 

Theme Typ e 

P r i n c i p a l 

Address Phon e 

Total number of students enrolled ? 

What is the attendance percentage ? 

What were the MEAP te st scores ? mat h readin g 

What measure are being takin g to help improv e the t e st scores ? 

What is the t o t al numbe r of classes? Ho w many are Special 
Education Classes ? Ar e the classes the same size ? 

How many expulsions in the l a st semester ? 

What other programs are o f f er t o the students? 

What is your v i s i o n fo r t h i s school ? 

What are your goal s and objectives for acheiving t h i s vision ? 

What type of major/minor challenges are you having at t h is school ? 

What do you think i t would tak e to make your schoo l number one in 
the Detroi t Publi c Schoo l system ? 

How woul d you rate parent involvemen t o n a scale of 1-10 ? 

Why? 

What else can you t e ll us about your paren t involvemen t a c t i v i t i e s ? 



When does the LSCO meet? 

What othe r voluntee r opportunitie s are available f or parent? 

What othe r project s are you currently involved in with a n outsid e 
community organization ? 

Partners 

Are th e partners o f your schoo l active ? 

What are t h e ir roles ? 



Reclaiming Our Schools Community Meeting 
Participant Ballot Question s 

Part I. 

Place a Check Mark By the Correct Answer 

1. Ar e you a Detroit Resident? Ye s 
No 

2. D o you have school age children? Yes . 
No 

3. I f yes, do your children attend Detroit Public Schools? Ye s 
No 

4. I f yes, wha t is their level of schooling? hea d start 
elementary 
middle school 
high school 

5. I f your children attend school, how would you rank the education they receive? 

Excellent 
Very Good 
Good 
Bad 
Very Bad 

6. Wha t is your top priority for school reform? 

Safety 
Academic Improvement 
School Building Renovations 
Increased Parenta l Control 
Improved School Supplies , Books, Computers and Equipment 
School Curriculum Reform 
School Policy Changes 
Transportation 

Part II. 

Please Rank Your Opinion cm the Following Statements from Strongly Agree to Strongly 



Disagree By Racing a Check By the Correct Answer. 

Our Childre n Have The Right To: 

7. Safet y in education - O n routes leading to and from school, in hallways, classrooms , 
lunchrooms, bathrooms, and playgrounds. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

8. Respectfu l treatmen t whic h affirms differences i n race, gender, family composition and 
family income. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

9. No t be labelled by their behavioral characteristics o r their learning skills. Whe n 
diagnosis is needed, to be diagnosed an d assessed by clinically trained and licensed 
professionals. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

10. Challengin g learning opportunities that prepare them for higher education and realistic 
work force demands . 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 



11. Consisten t reinforcement of constructive behavior and consistent correctiv e feedback 
with consequences fo r conduct destructive to self and others. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

12. Exposur e and opportunities to develop skills in diverse arts, sciences, and athletic 
disciplines. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

13. Regula r access to computers and challenging software programs. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

14. Schoo l administration and faculty with training in effective teachin g and child 
management techniques. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

15. Lo w student/staff ratio s to facilitate positive student teacher interaction and 
responsiveness to students needs and problems. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 



16. Acces s to supportive and remedial services as well as extra-curricular activities both 
during and after school hours. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

17. A  clean, safe, well-equipped, well-maintaine d learning environment. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 

18. Qualit y schools dedicated to high achievement and high expectations, no matter which 
school in the system they attend. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree . 

19. Parent s and neighbors who are supportive, influential, and involved in the school 
community. 

Strongly Agree 
Agree 
No Opinion 
Disagree 
Strongly Disagree 



Reclaiming Ou r School s 
Community Meetin g 

Thursday, Ma y 30 f 199 6 

On Thursday , Ma y 30 , 199 6 ove r 1 5 parents , communit y leader s an d 
school administrator s attende d on e o f severa l "Reclaimin g ou r 
Schools" community meetings. Parent s expresse d t h e i r concerns abou t 
the schoo l system. Parent s an d p r i n c i p a l s came together t o work o n 
issues t o hel p bette r educat e ou r children . Th e thre e mor e 
important top i c ar e l i s t e d below . 

HOW CA N PARENT S IMPROVE SCHOOL SAFETY 

* Parent s p a t r o l corners . 
* Parent s t o work i n groups a t corners . 
* Watch/organize t o ge t vacan t house s tor n down. 
* Parent s shoul d as k more questions an d interven e when youth ar e 

ganged up . 
* Enforc e schoo l rule s an d regulations. 
* Loo k ou t fo r a ll children i n the community . 
* Change dismissa l time t o accommodate students . 
* Parent s b e informe d o f gang symbols . 
* Follo w u p when you ar e to l d you r c h i l d i s in a gang. 
* Parent s ca n chec k t o se e tha t t h e i r yout h hav e homework and tak e 

supplies t o school . 
* Parent s workin g wit h teacher s an d p r i n c i p a l s . 

HOW CA N PARENT S HELP IMPROVE OUR 8CHOO L APPEARANCE? 

* I f someone se e pape r pic k i t up. 
* Have parent s t o volunteer . 
* Shar e s k i l l s i n cleaning and gardening . 
* Parent s t a l k t o businesse s t o ge t donation s o r discounts . 
* Parent s shoul d b e voca l an d physica l when repair s ar e neede d a t 

the school . 
* I n s t i l l a  sens e o f prid e i n the schoo l an d th e community . 

-students don' t mar k o n wall s 
-students don' t thro w pape r o n th e f l o o r o r groun d 
-science classe s plant flower s an d garden s a t schoo l 

* Parent s organiz e an d sponso r p e r i o d i c a l clean-up s aroun d th e 
school. 

* Parent s atten d LSCO an d Boar d o f Educatio n meeting s t o promote -
appearance improvemen t projects . 

* Sponso r "Beautifu l Room" and area/constellatio n contest , award 
prizes an d giv e documented recognitio n to th e students . 

* Congratulat e childre n o n th e fin e appearanc e o f t h e i r schools . 



WHAT CAN PARENTS DO TO IMPROVE STUDENT ACHIEVEMENT ? 

* More equipment fo r the elementary schools . 
* More LSCO workshops and PTA meetings . 
* More Homework 
* Have parent s come and mentor classes . 
* More tutor s getting involve d in planning. 
* Parent s atten d conferences . 
* Projec t a p o s i t i v e imag e for education 

The nex t step s i n t h is proces s wa s t o get inpu t fro m th e group 
about how we coul d get more parent s involved . The group f i l l e d out 
a questionnair e providing us with informatio n that w i l l hel p us in 
the Reclaimin g ou r Schools process . Attache d ar e the resolves. 



Reclaiming Ou r Schoo l 
PEI Dinne r Clu b 

Wednesday, June 5 , 199 6 

On Wednesday , June 5 , 1996 , th e Yout h and Famil y Developmen t s t a f f 
meet with th e PE I Dinne r Clu b participant s t o infor m them about th e 
Reclaiming ou r Schoo l I n i t i a t i v e an d t o ge t som e o f th e parent s 
issues o r concerns th e Detroi t Publi c Schoo l system . W e opene d th e 
discussion wit h th e question : Ho w man y of you r childre n hav e been 
in o r expose d t o violence ? Overwhelmingl y th e paren s agree d tha t 
a l l yout h hav e been exposed t o violence in t h e ir schoo l at point in 
time. Th e pa r t i c i p a n t s f e l t tha t safet y i s a  bi g proble m i n th e 
schools. Severa l of th e participant s state d that gang a c t i v i t y i s 
a proble m o f safet y fo r students . 

We the n divide d th e participant s int o (2 ) work groups t o focu s o n 
a serie s o f questions . Liste d belo w ar e th e r e s u l t s o f eac h grou p 
discussion. 

Group 1 

What thing s make yo u o r othe r parent s uncomfortabl e abou t you r 
c h i l d 9 s school ? . 

- Ho w administratio n and s t a f f trea t th e parents . 
- Th e communicatio n betwee n parent s an d teacher s 
- Teacher s teachin g wit h t h e i r salar y i n mind. 
- Ho w teacher s t a l k t o th e students . 

What d o yo u thin k teacher s ca n d o t o hel p parent s a s s i s t t h e i r 
children? 

- Monthl y progres s report s on students . 
- C a l l parent s befor e th e studen t ar e f a l l i n g th e clas s 
- C a l l immediatel y whe n th e studen t act s up . 
- Giv e paren t semeste r schedules . 

Group 2 

What role s d o yo u thin k parents shoul d pla y i n the schools ? 

- Atten d Meetings . 
- Chec k o n you r c h i l d . 
- Ge t progres s repor t throughout th e schoo l year . 
- V i s i t th e school s an d t a l k wit h counselors . 
- Atten d mor e programs tha t you r c h i l d i s involved i n. 
- Ge t t o know the teachers . 
- Work alone wit h th e teache r a s a  team. 



What strategie s d o you think woul d ge t more parents involved ? 

- Car e more about t h e i r c h i l d ' s educatio n and l i f e . 
- Get involved . 
- Safet y 
- Get to know more about you r childre n friend s an d t h e ir parents. 
- Pai d t h e i r f o r seminars and workshops . 
- For m paren t groups. 



REPORT ON CANDIDATES NIGHT 
TUESDAY, JULY 30, 1996 

6:00pm to 8:00pm 

On Tuesday, Jul y 30 , 1996 over 5 0 concerned parent s an d community 
leaders cam e out to p a r t i c i p a te i n the "Reclaiming ou r Schools" 
Candidates Nigh t held at Butzel Family Center . Unlik e several other 
candidates night s aroun d th e c i ty almos t ever y candidat e runnin g 
was present as follows: Ingrid Draper , Tony a Wells , Davi d Murray , 
W i l l i e H a l l , Rolan d Matthews , Louise Burton, Rodeann a Murphy, Kwame 
Kenyatta, J e f f r e y Lewis , Minni e Pearce , Penn y Ba i l e r , Darry l 
Redmond, N . Charle s Anderso n an d Dolore s Smith . Th e candidate s 
night was hosted b y parents involve d with Reclaimin g ou r Schools. 
Reclaiming our Schools focuse s on empowering parents and increasing 
parental involvemen t a t 5 neighborhood schools . This was an e f f o r t 
to educat e parent s abou t the candidates runnin g fo r the Board of 
Education. The event begu n with eac h candidat e givin g a (1) minute 
introduction abou t themselves . Afte r eac h candidat e gav e t h e i r 
introduction, w e opened the f l o or t o questions fro m th e audience. 
The p a r t i c i p a n t s i n the audience wer e ver y anxiou s t o have t h e i r 
questions answered . Parent s forme d a  l i n e a t the microphone and 
used inde x car d to submit t h e i r questions . On e of the participants 
asked abou t th e transportation issue. Sh e stated, tha t she has 3 
children i n sp e c i al educatio n classe s and she wanted t o know how 
they wer e going t o get to school? One of the candidates suggeste d 
that the children get bus t i c k e t s. The parent argue d ho w do you put 
small childre n o n the public transportatio n system. Man y of the 
questions aske d b y parents kep t th e candidates o n t h e i r toes . It 
resulted i n some good and challenging dialogue among the parents 
and th e candidates. 

The even t too k a  turn when a student age 15 stood up and asked the 
candidates "ho w com e ther e i s no supplie s i n the schools? " 
Candidate (runnin g fo r re-election) Rodeann a Murph y said , "ther e 
are no supplies in the schools, because the trucks that d e l i v er the 
supplies had no gas." Th e audience couldn' t believ e the respons e 
that she gave. No other curren t board membe r dare d t o answer tha t 
question. 

The question s an d answer s segmen t wen t o n fo r over a  hour . 
Candidates wer e allowed (1 ) minute to make cl o s i n g statements . At 
the end of t h is event , severa l of the candidates state d that t h i s 
was the best candidate s nigh t tha t the y ha d attended becaus e it 
gave the audience a  r e al opportunit y to get to know and understan d 
the peopl e runnin g fo r the boar d o f education . Parent s an d 
candidates mingle d an d talked a f t e r th e event cam e to a closure. 

The "Reclaimin g our Schools" Committee volunteered to type a l l the 
remaining question s tha t were not addressed an d mail them  to the 
candidates. 



"RECLAIMING OUR SCHOOLSw 

MINUTES 
AUGUST 22, 1996 

The meetin g bega n a t 6:10pm. Members wer e presen t a s follows: 
Newell J . Foster, Kim James, Regin a Foqua , Hele n Moore , Reathe r 
Mott, G.D. Williams, Etru e Bryant , A l y c i a N . Gassyombo, Charli e 
Anderson, Kare n Whittier , S y l v ia Dixon , Glen n Dixon , Mari a Perry , 
Karen Morrow, Pamel a Dupree , J e f f Lewis , Ki m L. Johnson, Charli e 
Robinson, an d Audrey Dixon . L i l l i a n William s cam e in during the 
end. 

Staff Presen t were : Sharlond a G i l l i s , Yvonn e Allen , an d Darnella 
Keaton. 

The meetin g began with welcome and introductions . Sharlond a gav e an 
overview o f the project f o r new members. Immediately following , the 
group bega n debriefin g th e candidates night . Th e result s are 
outlined below : 

WHAT WENT WELL 

14 out of 19 candidates showe d up 
Question and answer proces s 
Committee members showed up to do t h e ir job s 
Candidates mingle d wit h parent s a f t e r th e meetin g 
The member s worked as a team 
The meetin g was well organize d 
Compliments fro m candidate s tha t t h i s was the bes t candidate s 
night and the proces s was f a i r 

WHAT DIP NQT GQ WELL 

Talking among s t a f f and guests 
Sergeant a t arms 
Some of the candidate s attitude s (Tony a Wells ) 

Other improvement s include d havin g pitcher s o f wate r a t the 
candidates tables , coffe e and tea available, danishes , pop , an d 
ju i c e . 

The committe e decide d to convene anothe r candidate s night . 
There was some discussion of the candidate s nigh t includin g othe r 
issues asid e fro m jus t th e school board . Th e committee vote d to 
remain focuse d on the schoo l boar d t o ensure tha t we don't loos e 
the emphasi s on education. 

The committe e decided tha t th e candidate s nigh t shoul d be promoted 
la r g e l y an d i d e n t i f i e d severa l groups to co-sponsor t h i s event. The 
sponsors included : Morningside, NS O Project Guide, Chandle r Par k 
Neighborhood Association , WCDC , Blac k Parent s f o r Quality 
Education, YWCA, United Childre n and Families , C i t i es an d Schools , 



and Mac k A l i v e . 

The committe e f e l t th e even t woul d have more impac t an d influence 
i f i t encompassed mor e communit y group s wit h constituents . They 
also discusse d i n v i t i n g the League of Women Voters who could hel p 
with mailing s and TEAM members. 

The grou p decided we should be prepared t o provide some c h i l d car e 
but shoul d no t advertise i t because of the number of people. We 
should kee p i t simple and productive. 

The grou p brainstorme d severa l possibl e s i t e s f o r this even t 
including th e previous s i t e a t Butzel Famil y Center . On e member 
commented tha t ther e woul d be strength in keeping th e event eas t 
near the f i ve school s to enable us to reference issue s with thos e 
f i v e schools . The y f i n a l l y decide d t o host th e next candidate s 
night as follows: 

YWCA 
OCTOBER 24, 199 6 
6:00PM - 8:00PM 

Charlie Anderson confirme d th e a v a i l a b i l i t y of the YWCA during th e 
break. The group discusse d th e progra m fo r the even t t o include 2 
speakers (1 ) fo r Devil's Night considerin g halloween an d the mayors 
campaign, "anothe r t o talk abou t the importance of getting out to 
vote. 

The discussio n w i ll be set-up t o allow question and answer from th e 
panelists and each guest w i l l hav e the optio n to ask or write t h e i r 
question. 

Promotions f o r t h is even t w i l l includ e a  f l y e r , mailings , 
telemarketing, PSA's , a r t i c l e i n newsletters, pres s releases , and 
handing out f l y e rs at the school boar d meetings . 

The committe e als o discussed a t t r a c t i n g peopl e by o f f e r i ng parent s 
s t a r t e r hallowee n bag s fo r coming to the candidate s night . Instea d 
of j u s t cand y we would includ e schoo l supplies. 

Each member of the grou p signe d up to volunteer fo r t h i s event^a s 
follows: 

Data Entr y - Karen Morrow 
Host/Hostess -  A l y c i a Gassiyombo , Mrs . Dupree, Ki m James, Gle n 

Dixon and Kim Johnson 
F a c i l i t a t o r -  Etrue Bryant , Ministe r or Mrs. Bank s 
Clock Watcher s - Minister Banks and Sy l v ia Dixo n 
Registration - Helen Moore , Reather , L i l l i a n Williams , and Maria 
Sergeant a t arms - Mr. JD Williams (CORREC T JD WILLIAMS NAME ON THE 

MAILING LIST ) 
Mailings -  Etrue, Newel , and others i f they ca n make it 
Telemarketing -  A l i c i a, S y l v i a 
Door to Door f l y e r i n g - WCDC Staf f 
Student Involvemen t - YOE, Charlie w i ll ge t yout h fro m othe r 



organizations 
MC -  Charlie Robinson 
Flyering -  A ll group members w i l l hel p 

The grou p took a 5  minute break and bega n discussion on thi s group s 
role i n th e RO S project . The followin g members agree d t o for m a s 
the o f f i c i a l RO S advisor y committee : 

A l i c i a G . 
Helen M . 
Mr. an d Mrs . William s 
Kim Jame s 
Kim Johnso n 
Etrue Bryan t 
Mrs. Dupre e 
Karen W . 
Mr. an d Mrs . Bank s 
Reather 
J e f f Lewi s 
Dwayne Rudd 
Glenn Dixo n 

A fe w o f th e abov e members were nominated by th e committe e becaus e 
of t h e i r consisten t involvemen t wit h th e group . Other s i n 
attendance wante d tim e t o conside r i t l a t e r becaus e i t was t h e i r 
f i r s t meetin g o r the y wer e jus t unsure . 

The committe e agree d the y shoul d b e responsibl e fo r the followin g 
rol e s : 

1. ) Educatio n an d informatio n fo r parent s 
2. ) Provid e paren t t r a i n i n g opportunitie s 
3 . ) Make decisions on what school issue s to get involve d in outside 

of ou r f i v e projec t school s 
4. ) Decid e an d pla n strategie s to increas e paren t involvemen t a t 

each o f th e f i v e school s 
5. ) Serv e a s mediator s i n parent/school c o n f l i c t s 
6. ) D o advocac y work deemed appropriat e b y th e grou p (suppor t a ll 

schools a s appropriate ) 

The grou p spen t th e l a s t f i f t e e n minutes discussing a c t i v i t i es for 
each schoo l i n September . Th e f i r s t decisio n wa s t o hol d of f 
a c t i v i t i e s u n t i l Octobe r becaus e th e youn g peopl e w i l l b e movin g 
around t o d i f f e r e n t school s an d i t was no t enoug h tim e t o pla n a 
successful event . Othe r idea s were discussed a s follows : 

Parent enrollmen t f a i r s -  This would only b e appropriat e fo r th e 
elementary schools . W e coul d t i e t h is i n with a  repor t car d day . 

Open House -  The committe e f e l t t h i s woul d no t wor k because th e 
schools hav e t h e i r ow n ope n houses . 

Sports figure/Talen t Show/Rapper -  This coul d b e hel d fo r th e 
middle an d highschoo l l e v e l youth . 



Raffles includin g grocer y c e r t i f i c a t e s , foo d basket s an d other 
freebies. 

The committe e decided an event would be appropriate for each school 
to kic k it off and then w e coul d loo k a t doing th e t r a d i t i o n a l 
clean-ups etc.. . 

The committe e discusse d gettin g T i t l e 1  information to parents at 
these events . 

The nex t meetin g has been schedule d f o r September 19 , 1996 fro m 
6:00pm - 8:00pm. The meeting plac e w i l l be determined . 



RECLAIMING OUR SCHOOL S 
COMMUNITY MEETING 

THURSDAY, SEPTEMBER 19 , 199 6 
- MINUTES -

The meetin g began at 6:15pm. Members presents as follows : Newell J . 
Foster, Kimberl y James , Hele n Moore , Reathe r Mott , G.D . Williams , 
Etrue Bryant , A l y c i a Gassyombo , Charle s Anderson , Pamel a Dupree , 
J e f f Lewis , L i l l i a m William s 

S t a f f presen t were: Tonya Johnson an d Erm a Jones . 

The meetin g bega n wit h welcome s an d introductions . Tonya gav e a n 
overview o f th e projec t fo r th e ne w members . Th e minute s wer e 
reviewed an d approved . 

Ms. Bryan t opene d the f l o o r with a  question "how ca n w e ge t parent s 
involved i n the 5  targe t schools. Suggestion wer e as follow : 
- Have a co-op o f parent s 
- More networking (parent s an d organization ) 
- S t a f f Developmen t a t each o f th e 5  school s 
- Paren t Workshop s informin g parents o n th e schoo l p o l i c i e s 
- Gettin g parents involve d on ever y l e v e l . 
- Paren t Cente r -  room where parents ca n hav e a sens e o f ownershi p 
- Have teachers an d p r i n c i p l e s se t asid e tim e f o r parent s 
- Brin g speaker s i n to speak to parents . 
- Have parents adop t a  c h i l d i n the schoo l t o hel p them wit h 

tutoring o r an y othe r nee d tha t the studen t ma y have . 
- Fin d ou t what too k parent s ou t o f th e schoo l i n the f i r s t plac e 
- Ge t p r i n c i p l e s t o work with th e parent s 
- W e nee d t o j u s t as k the m throug h telemarketin g o r doo r t o doo r 
- Stan d i n fron t o f th e school s an d pas s ou t material s and ge t 

parents inpu t 
- Develo p a  garden o r othe r schoo l b e a u t i f i c a t i o n projects 
- Educat e ourselve s before w e ca n educat e parent s 
- Ge t p r i n c i p l e s an d administrato r together t o t a l k wit h parent s 

Tonya aske d ho w ca n w e implemen t thes e suggestio n int o th e 5 
schools that we ar e currentl y working with. The committe e f e l t tha t 
s t a f f developmen t i s th e f i r s t obstacl e w e shoul d tackle . Ms . 
Williams aske d hav e we se t down and me t wit h th e 5  targe t school s 
and ho w d o th e p r i n c i p l e s f e e l abou t t h i s i n i t i a t i v e . Tony a 
informed th e committee o f the proces s tha t took plac e to chose th e 
5 f i v e schools . A  discussio n developed abou t issue s concernin g 
teachers an d p r i n c i p a l s behavior . Most o f th e committe e f e l t tha t 
administrators doe s no t hav e respec t fo r parents . Th e committe e 
also f e l t tha t parents don' t kno w t h e i r r i g h t s . J e f f Lewi s stated 
that we shoul d be educate d o n th e " p o l i c i e s o f the 90 " h e sai d tha t 
he woul d ge t a  cop y t o th e committee . Ms . Bryan t conclude d th e 
discussion b y i n v i t i n g th e committe e t o for m a  subcommitte e tha t 
would j u s t focu s on parent involvemen t a c t i v i t i e s . W e recruite d tw o 
volunteers Pamel a Dupree an d A y l c i a Gassyombo . 
Tonya informe d th e committee that the League of Women Voters would 



be a  co-sponso r onl y i f they coul d help f a c i l i t a t e th e candidate s 
night. The committe e strongly disagreed with the ide a of the League 
c o - f a c i l i t a t i n g . The y agree d tha t th e co-sponsor s shoul d sta y 
l i s t e d a s co-sponsors . Th e committe e reviewe d th e f l y e r , th e onl y 
correction wa s th e s p e l l i n g o f C i t i e s i n Schools . Th e committe e 
approved th e f l y e r . Th e committe e als o decide d tha t ther e w i l l b e 
a focu s aroun d hallowee n t o brin g peopl e i n . Tonya suggeste d tha t 
the committee se t deadlines for the candidate s night. Deadlines a s 
follows: 

F l y e r i n q 
Etrue Bryan t 
WCDC s t a f f 

D i s tribute Flyer s 
Ms. Gassyomb o (a t her school ) 
Minister Ban k (a t h is school ) 
Mr. an d Mr s William s (a t t h e ir organization ) 
Mr. Anderso n (a t 7 schools ) 

Contact Are a Superintenden t 
Abbey Phelp s 

Publication 
PSA -  J e f f Lewi s an d Ms . Mot t 
Radio s t a t i o n -  J e f f Lewi s (Joann a Watson) , Charle s Anderson (Lyn n 
Smith) an d Etru e Bryan t (Marth a Jea n th e Queen) 

At th e community meeting i n August eac h member of the group signed 
to voluntee r fo r the Candidate s nigh t i n October. Volunteer s fo r 
t h i s even t a s follows : 

Data entr y -  Kare n Morro w 
Host/Hostess -  A l y c i a Gassiyombo , Pamel a Dupree , Ki m James , Gle n 

Dixon an d Ki m Johnso n 
F a c i l i t a t o r -  Etru e Bryant , Ministe r o r Mrs. Bank s 
Time Keepers -  Ministe r Bank s and S y l v i a dixo n 
Registration -  Hele n Moore , Reathe r Mott , L i l l i a n William s an d 

Maria Perr y 

Sergeant a t Arms - GD William s and Abbe y Phelp s 

Mr. Darry l Redmond suggeste d t o the committe e tha t when they hol d 
the nex t candidate s nigh t mak e sur e tha t the y hav e question s 
prepared befor e th e event . H e als o suggeste d t o th e committe e t o 
asks candidate s "ho w w i l l yo u d o i t and wha t have yo u done? " an d 
for current Boardmembers "what have you done since you were electe d 
and wha t promises hav e you kept? " 

Ms. Bryan t aske d th e committe e t o giv e feedbac k o n th e Educatio n 
survey .  The committe e has n o feedback . Th e committe e complet e th e 
education surveys . 



Tonya update d th e committe e t o wher e w e ar e wit h th e 
transportation. She informed the m of one idea : the presentation to 
the schoo l board. She stated that it wouldn't be u n t il Octobe r 8t h 
before ROS could be put on the Board' s agenda. Mr . Redmond sai d 
that he would t r y to get ROS on the Board' s agenda th e following 
Tuesday (Septembe r 24th) . Tonya open th e f l o o r f o r other comments 
or suggestions . The committee suggeste d a r a l ly se t on the Friday, 
September 27t h sinc e t h i s wa s the fourth Friday . The committee 
decided tha t th e r a l l y w i l l focu s on parent unity . The committee 
also decide d tha t parent s w i l l no t take t h e i r c h i l d r e n ou t of 
school. Mr. Crawford fro m Joy Middle informe d th e committee how 
taking th e student s ou t of school coul d cause damage. He informe d 
us tha t the schoo l get s 5,700 per pupi l and that th e student s has 
10 day s a f t e r th e 4t h Frida y count to get to school and the schoo l 
w i l l s t i l l receiv e funding. He also informe d th e committe e tha t 3 
schools ar e unaccredited. Thos e are Joy and Burbank middl e and 
Southeastern Hig h an d that the y hav e 3 years to get the schools 
accredited. H e t o l d th e committe e ho w h e welcome s paren t 
involvement. H e commented on a program tha t he has starte d at Joy 
to ge t parents involved . It early morning basketball from 6:45am to 
7:45am. He stated that he has 715 students, he goal i s to have a 
least 300 parents a c t u a l l y involved . 

The committe e decide d to move forward wit h th e r a l l y . The time of 
the Ral l y was set fo r 9:30am to 12:30pm in front o f the school 
center building . Assignment s and Deadlines ar e as followed: 

Flyer 

WCDC s t a f f 

Signs 

Every committe e member w i l l brin g 3 signs to the l o c a t i o n 

F a c i l i t a t o r 
Helen Moor e fro m 9:30a m to 11:00am 
J e f f Lewi s fro m 11:00a m to 12:30pm 
P u b l i c i t y 
J e f f Lewi s - PSA 
Refreshments 
J e f f Lewi s 

Flyerjng 
WCDC St a f f 
Ms. Gassyomb o 
Ms• Dupre e 
Ms. William s 
Ms. Moor e 

Surveys 
WCDC S t a f f 
Kim Jame s 



The nex t meetin g ha s been schedule d f o r October 10 , 1996 fro m 
6:00pm to 8:00pm. The meeting plac e w i l l b e determined. 

Meeting adjourne d at 8:25pm. 



RECLAIMING OUR SCHOOL S 
ADVISORY MEETING 

THURSDAY, OCTOBER 10, 199 6 

The meetin g wa s c a l l e d t o order at 6:20pm. 

Members presents: Audrey Dixon, S y l v ia Dixon, Kimberly James, Maria 
Perry, Ministe r J. Banks, Yvett e Banks, X y l i a H a l l , Pamel a Dupree , 
A l y c i a Gassiyombo, Kari n Whittler, Helen Moore, Walter Brown, Etrue 
Bryant, Antionett e McClain, Reather Mott, Donal d Carter . 

S t a f f Present : Sharlonda G i l l i s , Tony a Johnso n an d Erma Jones. 

Ms. G i l l i s opene d th e meeting b y thankin g everyone f o r coming ou t 
to th e meeting. Th e minute s fro m the l a s t meetin g were handed ou t 
to th e member presents. N o change s wer e made to the minutes . 

Update o n Boar d Presentation : 

Ms. G i l l i s state d tha t w e wen t t o th e l a s t Schoo l Boar d meetin g 
prepared t o d o a  presentatio n o n safet y issue s relate d t o 
transportation fo r Hutchinson's students that l i v e i n the Parkside 
Housing Complex. After going through the Boards process of gettin g 
on th e agenda an d r e a l i z i n g onc e w e go t ther e tha t w e wer e not o n 
the agend a ,  we the n proceeded t o t ry to t a l k t o one o f the Boar d 
Members an d f i n a l l y go t throug h t o Mr . Co x ,  who i s one o f Dr . 
Snead 1s Deputy Superintend . Mr. Co x wa s ver y h e l p f ul i n s e t t i ng u p 
a meetin g a t Hutchinso n School s wit h variou s Schoo l Boar d 
Department Head s relate d t o our concerns and w e i n v i t e d concerne d 
parents fro m Parksid e Housing t o th e meeting . Th e parent s go t 
upset an d walke d out , becaus e the y wer e disappointe d tha t th e 
alter n a t i v e s an d option s bein g discusse d wer e no t t o t h e i r 
s a t i s f a c t i o n . Thi s onl y made us more determine to stay an d come to 
some type o f resolution . Th e outcom e o f the meeting wa s tha t th e 
Board representative s woul d tak e another look at the bus rout e at 
Hutchinson. The y als o woul d ge t safet y guard s f o r the students. 

Ms. Moor e expressed to the committee i s going about th e wrong wa y 
to ge t the Board's attention . Sh e state d tha t w e can' t be nic e t o 
the Boar d of Education. Ms. G i l l i s commente d tha t he r approach an d 
t h i s i s our approach for t h is project . The committee wen t in a deep 
discussion abou t th e r i g h t o r wron g approac h wit h th e Boar d o f 
Education. Ms . G i l l i s c a l l e d th e meetin g bac k t o order . Sh e 
refocused th e group. Ms . H a l l the n commented tha t ther e shoul d be 
one focu s group. Sh e wanted the various groups i n the c i t y t o work 
together o n on e approach . Sh e informe d th e committe e abou t th e 
group UPSE T a c t i v i t i e s an d ho w the y ar e movin g ahea d wit h th e 
r e c a l l i n g o f school Boar d members (Irm a Clark , Margaret Betts , Be n 
Washburn). The f i n a l discussio n lea d t o the committee agreein g to 
go t o each schoo l boar d meeting a s "Reclaimin g our Schools". They 
w i l l g o eac h tim e representin g d i f f e r e n t schools . 



Ms. G i l l i s w i l l prepar e a presentation f o r the board meetin g on 
Tuesday, Octobe r 22th . Ms. G i l l is aske d i f anyone would attend the 
Board meeting . Volunteer s as follows: Hele n Moore , X y l i a H a l l , 
A l y c i a Gassyiombo , Kim Johnson, Ministe r Bank s and Yvette Banks. 

Ms. G i l l i s informe d the parents that as the advisory committee we 
s t i l l hav e in d i v i d u a l s wh o are coming an d have no t o f f i c i a l l y 
joined the advisory committee. Sh e asked the committee to vote on 
allowing those indivi d u a l s to continue to come and i n t er o f f i c i a l l y 
by j o i n i n g th e advisory committee or one of the 5 schools sub -
committees. Th e committee agreed . Ms. G i l l is aske d th e committee 
members to attend one of the meetings a the 5 schools as we attempt 
to mov e int o the f i ve schools , the project i s intended to work 
within the schools . 

Nov. 6t h 1:00 - 6:00 (Hutchinson) Nov . 12th 10:00 - 1200 (Jackson) 
Ms. Banks Mr . Dixon 
Ms. Moore Ms . Banks 

Mr. Brow n 

Nov. 12t h 5:30 (SE) Nov . 13th(Clark) Nov . 20th (Joy) 
Ms. Moore Ms . Banks Ms . Whitter 
Mr. Carte r Ms . Dupree 
Ms. Dupree Ms . Gassiyombo 

Ms. Mot t 

Ms. G i l l is the n asked the committee to discuss the candidates night 
that woul d b e held o n Thursday, Octobe r 24t h a t the YWCA. The 
committee wanted to know if they coul d have badges or T-sheets so 
that the y coul d b e i d e n t i f y a s a members of ROS. The committee 
agreed to have name badges and ribbons. The committee als o decided 
to a r r i v e at the event at 5:30pm. Th e committee went ove r t h e i r 
assignments and confirmed d e t a i l s fo r the event. 
Ms. G i l l i s the n opened the f l o or to the committee to discuss what 
other communit y group s ar e doing. The next meetin g was scheduled 
for Thursday , Novembe r 7th at WCDC. 

Meeting adjourne d at 8:15pm. 



RECLAIMING OUR SCHOOLS 
ADVISORY MEETING 

THURSDAY, NOVEMBER 7, 1996 

- MINUTES 

The meetin g was c a l l ed to order at 6:30p.m. 

Members present: Kim James, Newell Jerome-Foster , Kari n Whittler , 
Jonathan Crawford , Aubre y Dixon , S y l v i a Dixon , Maria Perry, Pamela 
Dupree, Vance Jackson, Dwayne Rudd, Ministe r Banks , Yvett e Banks, 
Kim Johnson , A l y c i a Gassiyombo , Helen Moore, L i l l i a n Williams , and 
J.D. Williams . S t a ff present : Sharlonda G i l l i s , Tony a Johnson, and 
Erma Jones . 

Ms. G i l l i s opene d the meeting by thanking everyone f o r taking tim e 
out o f t h e ir bus y schedul e to attend the meeting . 
The minute s fro m th e l a s t meetin g and a report fro m th e candidates 
night wa s reviewe d wit h on e correction. Th e names of the time 
keepers were noted wrong at the Candidat e Night . The time keeper s 
were Kari n Whittle r and Minister Banks . 

Candidates Nigh t debriefin g 

The committe e discusse d the candidates who were electe d t o the 
Board o f Education. The elected candidate s as follows : Alonz o 
Bates, Kwame Kenyatta, Darrl y Redmond and Rodeana Murphy fo r the 
at-large seat s (4 year terms). Kenneth Daniel s f or the D i s t r i c t 6 
seat ( 4 year term) . 

What went well : 
- Candidate s answered questions 
- # of Candidates tha t showe d up 
- # of Volunteers that showe d up 
- Locatio n was good - but cold 
- YWCA s t a f f was h e l p f u l- quic k to get us out 
- Candidate s had no time to pass out l i t e r a t u re 
- Young people aske d question s 

IMPROVEMENTS: 
- The rules neede d c l a r i f i c a t i o n of rules 
- Se t tim e l i m i t s tim e on concerns and responses to questions 
- Some received to much time to t a lk 
- The questions on cards never go t aske d 
- Se t a s p e c i f ic tim e fo r question card to be answered 
- Schedul e more time fo r event 
- Star t on time 



- Thing s wa s no t pr o f e s s i o n a l l y don e 
* No t s t a r t i n g o n tim e 
* Name tags f o r volunteers or candidates wasnft provide d 
* Dres s cod e \  Uniforms t o i d e n t i f y th e committe e 
* Log o Banner s 
* Se t c l e a r Rule s an d c l e a r Informatio n 
* Expecte d large r turnou t 

- Sponsor s hav e to push th e even t -  show more suppor t 
- Severa l other candidate night on same night 
- Bette r refreshment s 
- Bette r organization/False advertisemen t 
- S c r i p t s 

Ms. G i l l i s mentione d t o the committee tha t WCDC was workin g wit h 1 
1/2 s t a f f t o coordinate t h is event . The committe e agreed tha t the y 
should hav e len t mor e suppor t an d suggeste d tha t w e us e th e 
committee's hel p with plannin g and coordinatin g events . 

Annenberg Foundatio n Presentation 

Ms. G i l l i s introduce d Maggie Desantis, Executive Director of Warren 
Conner Development C o a l i t i o n . Ms . Desanti s informe d th e committe e 
of th e Annenberg proposal which was awarde d fo r 20 m i l l i o n d o l l a r s 
and w i l l b e match each year according to performance. Sh e explained 
that th e gran t w i l l no t b e managed b y th e schoo l board. Sh e als o 
explained to the committee how th e Reclaiming our Schools committee 
could benefi t fro m the proposal. She aske d th e committee to look at 
serving o n th e 3 0 sea t advisor y committee o r th e 1 6 member Boar d 
that woul d gover n Annenburg . 

ROS Presentatio n 

Sharlonda G i l l i s an d Tony a Hartle y gav e a  presentatio n o n 
Reclaiming ou r Schools. She informe d th e committee tha t t h i s i s an 
example of how th e presentations would be a t the f i v e (5 ) schools. 
She informe d th e committee tha t th e volunteers who signe d up t o g o 
to on e o f the f i v e school s w i ll b e presenting too and tha t a  s c r i p t 
w i l l b e prepare d a  da y i n advance fo r them. 

Due t o th e latenes s of th e meetin g a  l o t of item s wer e tabled . 
Items table d were : 

* Settin g Groun d Rule s 
* Settin g Standar d Meetin g Date s 
* Repor t o n th e Boar d Presentation 
* Repor t fro m paren t conference s attende d 

These item s w i l l b e presente d a t the nex t RO S meeting . 

Meeting adjourne d a t 8:16pm. 



RECLAIMING OU R SCHOOL S 
ADVISORY MEETING 

THURSDAY, DECEMBE R 19, 199 6 

Meeting c a l l e d to order at 6:17pm 

Members presents: Sylvia Dixon, Kimberl y James, Maria Perry, Pamela 
Dupree, A l y c i a Gassiyombo , Kari n Whittler , Hele n Moore , Donal d 
Carter, Reathe r Mott , Charle s Anderson, Kim Johnson, Dwayne Rudd, 
L i l l i a n Williams , J.D. Williams, P a t r i c i a Smit h and 

Sta f f Present : Sharlond a G i l l i s , Tony a Hartle y and Erma Jones . 

The minute s was reviewe d an d submitted wit h n o corrections . The 
meeting bega n wit h welcome s and introductions . Sharlonda G i l l i s 
opened th e meeting b y thankin g everyon e fo r coming ou r to the 
meeting. 

Report o n schools presentations 
Tonya gav e an update on the presentations at the 5 schools. She 
updated the committee of the process a t each of the schools. She 
also aske d fo r representation at each of the meetings. 

School Kick-of f dat e Representatio n 

Clark Feb . 21st Dwayn e Rudd 

Hutchinson N o even t 

Jackson Feb . 8th Hele n Moor e 

Joy Feb . 7th Kare n Whittler 
P a t r i c i a 
Belinda 
Kim 

Tonya informe d th e committee tha t Southeaster n Hig h Schoo l neede d 
more time t o make a decision on forming a partnership with ROS. 

Next Step s 
PR strategy - Banner with "Reclaimin g Our Schools" 

School tour s - Work with the school calendar of events and enhance 
those events . 

Draft surveys - The committee suggested tha t the survey shoul d have 
a l i s t o f option to select from . Thi s woul d make the process of 
completing the survey easier . The committee also suggested tha t the 
information co l l e c t e d shoul d b e a  wa y t o hol d administratio n 
accountable. The survey can be used a s documented information . 



Report o n Boar d o f Education Presentatio n 

Standard meeting s date s fo r 199 7 

Meeting adjourne d a t 8:25pm. 



SOUTHEASTERN PLANNING MEETIN G 
THURSDAY, NOVEMBE R 21, 199 6 

- SUMMAR Y -

The plannin g meeting wa s c a l l ed to order at 2:36pm. 

Participants Present : Dian a Kendick , Ki m Johnson, Angelne t Clark , 
X y l i a H a l l and members of the student council . S t a f f present: Tonya 
Hartley and Erma Jones . 

The committe e decide d to have an Ancestor Day f or t h e ir k i c k o f f . 
The Ancestor s Da y w i l l b e a day of fun a c t i v i t i es f o r children, 
parents an d senior c i t i z e n s . Th e event w i l l b e centere d aroun d 
black h i s t o r y month. This event w i l l consis t of: 

Moon Walking gam e 
Arts and Crafts 
Play/Drama 
Skating 
Rap sessio n 
Bingo 
R a f f l e 
Health f a i r 
Bowling 
Basketball (adult s vs students) 
v o l l e y b a l l (adult s vs students) 
Clowns 
face paintin g 
pre Olympi c 
taste f e s t ( s e l l i n g th e food) 
entertainment (  Clark s i s t e r s , S E Choir and Band) 
academic games ( adults vs students) 

The committe e agree d tha t eac h a c t i v i t y w i l l focu s on a h i s t o r i c a l 
event. Th e f a c i l i t a t o r w i l l giv e backgroun d informatio n on the 
games or a c t i v i t i es tha t the y are f a c i l i t a t i n g. Thes e event s w i l l 
provide informatio n about many d i f f e r e nt cultures . 

Diana Kendic k volunteere d to coordinate the r a f f l es an d Angelnet 
Clark volunteere d t o coordinat e th e Bingo games . Th e studen t 
council member s state d tha t the y w i l l hel p wit h th e event. The 
president o f the student council s w i l l b e at the next plannin g 
meeting o r she w i ll sen d a  representative. 

The tentativ e dat e schedule d i s Saturday, Februar y 15t h fro m 
10:00am to 4:00pm. The next planning meeting has been scheduled for 
Tuesday, December 10th at Southeastern Hig h Schoo l at 5:00pm. 



Comments: 

This meeting was a l i t t l e challengin g because ther e were onl y two 
parents present and several students. We were not going to l et that 
stop us . As the meeting proceede d parent s an d student s starte d 
throwing ou t good ideas . The parents tha t wer e ther e showe d an 
eagerness t o be involved. Some of the students ( l i k e Kim Johnson's 
daughter) gave great inpu t on how t h i s even t can be a success. For 
example, the entertainment -  she suggested tha t the school get the 
Clark S i s t e r s . Sh e knew how to get in contact wit h Clar k S i s t e r s 
and befor e the meeting was over she had contacted the appropriate 
person t o schedule th e Clark S i s t e r s . Althoug h a  l ot of parent s 
didn't com e t o the meeting, I  f e l t tha t i t was a  productiv e 
meeting. 



SOUTHEASTERN SSCO MEETING 
TUESDAY, NOVEMBER 12, 1996 

5:30PM 

- SUMMARY -

The meetin g wa s c a l l e d to order by Kim Johnson SSCO chairperson at 
5:40pm. 

The meetin g bega n with the p r i n c i p a l 's report . Dr. M i l l er informe d 
the committee tha t ther e has been severa l break-in s and f i f t e e n TV 
monitors wer e stolen . Sh e c a l l e d th e company tha t supplie d the TV 
monitors t o replace them. They informe d her that she would have to 
get a  p o l i c e report s f or a ll the break-ins an d the n the y woul d 
replace them . She contacte d th e 5th precinct an d got the p o l i c e 
reports. No w t h i r t e e n o f the f i f t e e n w i l l b e replaced . She w i l l 
also b e lookin g int o buyin g mor e T V monitors . Thes e T V monitor s 
serve severa l role s i n the school. They would allo w the p r i n c i p a l 
or administratio n to speak to the students and allow the students 
to se e them . The y als o woul d kee p securit y informe d o f h a l l 
a c t i v i t i e s . 

She als o informe d the committee tha t the Education week w i ll begi n 
November 18t h through Novembe r 22nd . 

WCDC the n presente d th e "Reclaimin g ou r Schools " project . Th e 
committee asked when are the ROS meetings held. The committee the n 
gave feedbac k on : 

how to get parents involved ? 
- Fashio n Show 
- Talen t Show 
- R a f f l e (  bags of sugar ) 
- Persona l phone c a l l s -  follo w up 
- a t functions encourage parents to come 
- Report s card s - students shoul d grad e t h e i r parent s 
- Open house 
- Caramou - parents/staff prepar e foo d (potluck ) 
- Ral l y -  each member sponsor a  family 
- Work with the sport dept- appearanc e at the event 
- Work with a popular clu b in the school 
- Have studen t representatio n at the SSCO meetin g 
- Have events aroun d th e students (thei r interest ) 

The f i r s t plannin g meeting i s scheduled fo r Thursday, Novembe r 21st 
at 2:30pm. 

The meetin g wen t o n to the fund r a i s e r piece . They wer e s e l l i n g 
f r u i t as a fundraiser. They raised ove r $2,000 a f t er the deductions 
they p r o f i t e d $1,278.1 6 



Comments: 

We aske d th e parents i f we coul d schedul e a  planning meetin g to 
plan a  k i c k o f f even t f o r t h e i r school . Some of the parents were 
reluctant to p a r t i c i p a t e. On e part i c i p a nt (sh e was not a parent) 
f e l t a s if we were rushin g them to make a decision . Dr . M i l l e r 
inform her that t h i s proces s must move forward. I explained to the 
committee tha t w e understan d tha t t h i s grou p i s j u st gettin g 
s t a b i l i z e d . I  then explaine d how ROS would brin g i n more parental 
involvement. I t ' s important that we s t a rt with two (2) eager peopl e 
and grow then to wait. I then gave the example of how we only s t a r t 
with f i v e (5 ) people attendin g the ROS meeting s an d now we hav e 
over 3 0 pa r t i c i p a n t s. Dr . M i l l er an d Kim Johnson agree d wit h me. 
Dr. M i l l e r an d Ki m r e a l l y supporte d ROS . A l l in a l l th e 
presentation went well . We receive d a l ot of comments. 



JACKSON MIDDLE SCHOOL 
PLANNING MEETIN G 

TUESDAY, DECEMBE R 3, 199 6 

- SUMMARY -

S t a f f present : Erma Jones and Tonya Hartley. 

The committe e decide d to have an Open House f o r t h e i r k i c k o f f at 
Jackson Middl e School . Thi s Ope n Hous e w i l l b e a  da y of fun 
a c t i v i t i e s and information for the family. This event w i l l consis t 
of: 

Pool part y (parent s and students) 
Games (i n d i f f e r e nt areas ) 
Pictures (famil y p o r t r a i t s ) 
Information station s (publi c safet y patrol) 
Basketball (parent s vs s t a f f ) 
V o l l e y b a l l (parent s vs s t a f f ) 
Dance (th e Jackson danc e troo p w i l l b e featured ) 
Dance s o c i a l (parents , student s and administration) 

• foo d 
• MC 
• music f o r parents and students 

The committe e want s t h i s da y to focus on the family. Thi s even t 
w i l l benefi t the whole family. 

There w i l l als o be a contest for the class who has the most parent s 
to atten d t h i s even t w i l l wi n a pr i z e. The open house w i l l ra p up 
with a dance s o c i a l . The committee f e l t tha t t h i s would be way for 
parents to meet t h e i r c h i l d r e n f s friends and fa m i l i e s . 

The tentativ e dat e schedule d i s Saturday, Februar y 8th from 9:00am 
to 3:00pm . Th e nex t plannin g meetin g ha s bee n schedule d for 
Tuesday, December 10th at 12:00 noon at Jackson Middl e School . 



HUTCHINSON LSC O MEETING 
WEDNESDAY, NOVEMBER 20, 1996 

9:30AM 

- SUMMARY -

WCDC IN ATTENDANCE: Tony a Hartle y and Erma Jones 
ROS MEMBERS IN ATTENDANCE: Walte r Brown 

The meetin g wa s c a l l e d t o orde r a t 9:47am b y Mrs . Gree r th e 
Community Representative . She introduced Ms. Karen Lemons the new 
l i b r a r i a n an d allowe d he r to giv e a n overvie w o f th e prope r 
procedures o f the l i b r a r y. Ms . Lemons stated that her goal i s to 
teach kids how to get information from d i f f e r e n t resources , look up 
word in the dictionary, teac h them how to use the almanac and write 
book reports. Ms. Lemons also stated that the l i b r a ry has out dated 
books and equipment. She informed us that she has spent most of her 
budget. She also informe d the committee that she wants to get some 
computers and magazines f or the students. 

Mrs. Gree r then introduce d the Warren/Conner Development C o a l i t i o n . 
Tonya Hartley , Erma Jones and Walter Brow n d id a presentation on 
the "Reclaimin g ou r Schools" project . Ms . Hartle y the n aske d the 
LSCO members abou t representatio n on the ROS advisor y committee . 
Ms. Delore s Gree n an d Mr. Lloy d Harri s voluntee r t o represen t 
Hutchinson o n the ROS advisor y committee. Tony a explaine d to the 
committee how WCDC wants to work with th e LSCO to plan a k i c k o f f 
event f o r t h e ir school . She then aske d th e committee i f they had 
any idea s o r suggestion s abou t a n even t tha t woul d ge t paren t 
involved. The LSCO committee suggested : 
-Door to door outreac h 
-Phone parent s 
-Talent show 
-Bake sales 
-Health f a i r ( a c t i v i t i e s an d games) 
-Fashion sho w 
-Christmas progra m (wit h parents involvement ) 
-Family t a l e n t sho w 
-Play 
-Arts and c r a f ts displays 
-R a f f l e 

The LSC O committe e als o suggeste d tha t we rewar d th e student or 
class who get s the most parents to attend the LSCO meetings . 

The nex t plannin g f or Hutchinson ha s been schedul e f o r Wednesday, 
December 4, 1996 at 9:30am 



Comments 

The parent s at Hutchinson Elementary School although they were few 
i n numbe r but many in determination t o improve t h e i r school . The 
parents gave grea t inpu t and was every w i l l i n g to get started. It 
was ver y obviou s tha t th e school administratio n c o n t r o l l e d the 
LSCO. Ther e i s no LSCO chairperso n an d no organizatio n i n t h is 
group at a l l. Thi s mad e the presentation mor e successfu l becaus e 
the parent s sa w tha t th e community doe s care . I  thin k tha t t h i s 
group w i l l exce l wit h the r i g ht guidance . 

One commen t that was made at t h is meeting that we found i n t e r e s t i n g 
was a  s t a f f perso n fro m Hutchinso n though t tha t playgroun d 
equipment shoul d b e the f i r st p r i o r i t y of parents. W e were t a l k i n g 
about the tour of the school an d fundraisers tha t coul d hel p wit h 
the computer s or other equipmen t tha t th e school ma y need . Thi s 
s t a f f perso n state d tha t computer s and books are in the budget and 
the l i b r a r y w i l l ge t in sometime in the future. Sh e stated tha t 
there i s an immediat e nee d fo r playground equipment . Tony a 
explained t o her that the parents w i l l decid e what i s the greatest 
need whethe r i t be playgroun d equipmen t o r computers, i t ' s the 
parents decision . Thi s was a very goo d meeting . 



JOY MIDDL E SCHOOL LSCO MEETIN G 
MONDAY, NOVEMBE R 25, 199 6 

9:30AM 

- SUMMAR Y -

Mr. Nathan Crawfor d gav e the p r i n c i p a ls report . He state d that he 
and Mrs. Smith (assistan t p r i n c i p a l ) have met with Ms. W i l l ie Woods 
(Interim Are a F  Superintendent ) t o t ry and resolve some of t h e i r 
problems and concerns. He informe d th e LSCO that he could not work 
with someone that undermines him. He f e e l s tha t he is not getting 
the suppor t tha t he needs from h i s s t a f f. He also informe d the LSCO 
that a l i s t o f teacher concerns has been c i r c u l a t e d . He was t o l d by 
Ms. Woods to address thos e concerns . Ther e w i l l b e a meeting on 
Monday, Novembe r 25 , 1996 fo r him to address thos e concerns . H e 
also gave an update about the buil d i ng and maintenance problems. He 
stated tha t the building i s becoming more secure . Th e schoo l no w 
has a backdoor with a lock. He is now working to get water fountains 
i n th e school. The school onl y has one (1 ) working fountain . The 
t o t a l cos t to replace the fountains are $3980.00. Mr. Webb, fro m 
the are a F o f f i ce commented on the water fountains . He stated that 
the fountain s are not in working orde r becaus e o f vandalism. H e 
informed th e LSCO that they did order new fountains , but they were 
the wrong kind and someone sen t them back. 

A discussion about students not being in class and roaming the h a ll 
formed. Mr. Crawfor d state d tha t teacher s ar e supposed t o be on 
h a l l dut y whil e the students are changing classes . H e state d that 
parents ar e needed t o help wit h t h i s problem . Mr. Webb t o l d Mr . 
Crawford t o work on a schedule fo r parents to do h a l l monitoring . 

Warren/Conner Developmen t C o a l i t i o n d i d a presentatio n o n the 
"Reclaiming ou r Schools1 1 project . Th e committee gav e suggestion s 
on: 

how to get parents involved ? 
-Outreach 
-Signs aroun d the schools 
-Survey 
-Get student s to t a lk to t h e ir parent s 

Kickoff suggestions : 
-Display studen t woodwor k 
-Talent sho w 
-Gospel choi r concer t 
-Open house 

The f i r s t plannin g meetin g ha s bee n schedule d f o r Thursday , 
December 5, 1996 at 5:00pm. 

The meetin g was adjourne d a t 11:10pm. 



Comments 

The LSC O chai r i s eager to work with ROS project. The parent wer e 
not ver y activ e but they responde d t o the questions abou t gettin g 
parents involved . The parents on the other hand, were very ready to 
get fundraiser s starte d i n the school . The y ha d a  l o t of 
suggestions. Thi s meeting was very informative . 

One thin g that r e a l l y upse t the committee was the way Mr. Stanley 
Webb t r i e d to take ove r th e meeting. H e didn't say it with words, 
but h e made it ver y c l e a r tha t he didn' t wan t parent s t o tak e 
ownership o f the h a l l dut y piece . H e kep t saying , " l e t the 
p r i n c i p a l handl e an d organize the h a ll monitors. " I  explained to 
Mr. Webb that ROS is about empowering parents. If the parent s want 
to organiz e the h a ll monitorin g piece , the y shoul d l e t them. The 
parents and Mr. Crawfor d shoul d work together to develop a schedule 
that would best benefit th e parents. If they keep excluding parents 
they w i l l neve r want to get involved . The parents agreed . A f t e r the 
meeting severa l peopl e expresse d t h e i r concern s abou t 
administration takin g over meeting s and they didn' t l i k e i t. 



J O Y M I D D L E S C H O O L 

P L A N N I N G M E E T I N G 

T H U R S D A Y , D E C E M B E R 5 , 1 9 9 6 

- S U M M A R Y -

S t a f f present : Tonya Hartle y and Erma Jones . 

The committe e decide d t o have a  Famil y Banque t Nigh t f o r t h e ir 
k i c k o f f a t Joy Middle School . Thi s even t w i l l b e a dinne r and 
award ceremon y f o r the students an d parents . Thi s even t w i l l 
consist of: 

Entertainment (Jo y students ) 
Choir 
Band 
Dancer 
Double Dutc h 

Award Ceremony 
Student Achievemen t 

Performance 

Door pri z e s and Raffles 

Food/Dinner 

Student Presentation' s on Black History 
There w i l l b e a pr i z e give n to the class wit h th e most parent s 
presented a t the Family Banque t Dinner . Th e committee w i l l tag 
chairs and plates for surprise drawings . 

The committe e has scheduled th e next planning meeting for Thursday, 
January 2 , 1996 at 5:00pm and every Thursda y thereafter . 

The Famil y Banque t Dinne r has been schedule d f o r Friday, Februar y 
7th fro m 4:30p m to 8:00pm at Joy Middle School . 



CLARK ELEMENTAR Y SCHOO L LSCO MEETIN G 
WEDNESDAY, DECEMBE R 199 6 

- SUMMAR Y -

Mr. Z e f f i e Spee d swor n i n the newly electe d LSC O members . The 
elected o f f i c e r s are : P a t r i c i a Smit h (president) , Kath y Locket t 
(vice president) , Lind a Robertso n (treasure) , T e r r i Perkin s (Corr . 
Secretary), Malven a Adams (Rec . Secretary) . 

Warren/Conner Developmen t C o a l i t i o n di d a presentatio n o n the 
"Reclaiming ou r Schools" project . Th e committee suggeste d f or 
t h e i r k i c k o f f : 

- Ice Cream S o c i a l 
- Talen t Show 
- Open House 
- Awards ceremony 

Mr. Spee d t o l d th e committee tha t th e owner o f the Mobile Gas 
sta t i o n wants to become involve d wit h Clar k Elementary . Mr. Speed 
stated tha t the owner w i l l giv e a percentage of h is earning s tha t 
i s made on Tuesdays to the school. 

The parent s als o suggeste d tha t a t the end of the school the 
committee sponso r a Parent Involvemen t Award Dinner . 

The nex t plannin g meetin g has been schedule f o r January 8, 1997 at 
9:00am. 



CLARK ELEMENTAR Y SCHOO L 
PLANNING MEETIN G 

WEDNESDAY, JANUARY 8, 199 7 

S t a f f present : Tonya Hartle y and Erma Jones . 

The committe e decide d t o have a  Talent/Fashio n Sho w Dinne r for 
t h e i r k i c k o f f a t Clark Elementar y School . Thi s even t w i l l allo w 
students to demonstrate t h e i r talent s and show o ff t h e ir fashion s 
to parent s and friends includin g an evening dinner . This event w i l l 
consist of: 

-Talent Show 
-Fashion Show 
-Award Ceremony 
-Dinner 

Spaghetti 
Salad 
R o l l s 
Punch 

-Raffles 

The Talent/Fashio n show w i l l b e judged b y a panel o f three. The 
judges w i l l consis t o f community resident s and business leaders . 
There w i l l b e prizes f o r f i r st an d second plac e winner s fo r bot h 
events. However , a l l participants w i l l receiv e a c e r t i f i c a t e of 
p a r t i c i p a t i o n . 

The parent s volunteere d to cook a l l the food. Ther e w i l l als o be 
f i v e fre e r a f f l e s f o r parents at the end of the event. 

The Talent/Fashio n Show Dinner i s scheduled f o r Friday, Februar y 
21, 199 7 from 5:00pm to 8:00pm. The next plannin g meeting has been 
scheduled f o r Wednesday, January 22nd . 


