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APPENDIX II 

INTERNATIONAL COOPERATIVE ALLIANCE 

STATEMENT ON THE CO-OPERATIVE IDENTITY 

Definition 

A co-operative is an autonomous association of persons united voluntarily to meet their 

common economic, social, and cultural needs and aspirations through a jointly-owned 

and democratically-controlled enterprise . 

Values 

Co-operatives are based on the values of self-help, self-responsibility, democracy, 

equality, equity and solidarity. In the tradition of their founders, co-operativ e members 

believe in the ethical values of honesty, openness, social responsibility and caring for 

others. 

Principles 

The co-operative principles are guidelines by which co-operatives pu t their values into 

practice. 
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1st Principie: Voluntary and Open Membership 

Co-operatives are voluntary organisations, open to all persons able to use their services 

and willing to accept the responsibilities of membership, without gender, social, racial, 

political or religious discrimination. 

2nd Principle: Democratic Member Control 

Co-operatives are democratic organizations controlled by their members, who actively 

participate in setting their policies and making decisions. Men and women serving as 

elected representatives are accountable to the membership. In primary co-operatives 

members have equal voting rights (one member, one vote) and co-operatives at other 

levels are also organized in a democratic manner. 

3rd Principle: Member Economic Participation 

Members contribute equitably to, and democratically control, the capital of their co-

operative. At least part of that capital is usually the common property of the co-

operative. Members usually receive limited compensation, if any, on capital subscribed 

as a condition of membership. Members allocate surpluses for any or all of the following 

purposes: developing their co-operative, possibly by setting up reserves, part of which at 

least would be indivisible; benefiting members in proportion to their transactions with 

the co-operative; and supporting other activities approved by the membership. 
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4th Principle: Autonomy and Independence 

Co-operatives are autonomous, self-help organizations controlled by their members. If 

they enter to agreements with other organizations, including governments, or raise 

capital from external sources, they do so on terms that ensure democratic control by their 

members and maintain their co-operative autonomy. 

5th Principle: Education, Training and Information 

Co-operatives provide education and training for their members, elected representatives, 

managers, and employees so they can contribute effectively to the development of their 

co-operatives. They inform the general public - particularly young people and opinion 

leaders - about the nature and benefits of co-operation. 

6th Principle: Co-operation among Co-operatives 

Co-operatives serve their members most effectively and strengthen the co-operative 

movement by working together through local, national, regional and international 

structures. 

7th Principle: Concern for Community 

Co-operatives work for the sustainable development of their communities through 

policies approved by their members. 
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Appendix III 

SURVEY ON THE ACADEMIC AND ECONOMIC STATUS 

OF REGENT RESIDENTS 

SURVEY QUESTIONS 

1.0 Educationa l and Cooperative membership status (Please put a tick against 

the appropriate answer(s) in  the box provided on the right hand side) 

1.1 Ar e you already a member of Regent SACCOS? 

(Please tick one) 

i . Ye s [  ] 

i i . No , but I intend to join [  ] 

ii i . No , I have no intention to join [  ] 

1.2 Ar e you a member of any other Cooperative society? 

(Please tick one) 

i . Ye s [  ] 

i i . N o [  ] 
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1.3 Wha t is the highest level of education that you achieved? 

(Please tick one) 

i . Primar y level [  ] 

i i . Secondar y level [  ] 

ii i . Diplom a level [  ] 

iv. Undergraduat e degree level [  ] 

v. Postgraduat e degree level [  ] 

1.4 Hav e you attended any training in Cooperatives? 

(Please tick one) 

i . Ye s [  ] 

i i . N o [  ] 

1.5 I f your answer on 1.4 above is yes, what type of training? 

(You may tick one or 

i . Cooperativ e principles/procedures [  ] 

i i . Cooperativ e leadership [  ] 

iii . Cooperativ e management/development [  ] 
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2.0 Socia l and Economic characteristics (Please put a  tick against the appropriate 

answer(s) in  the box provided on the right hand side) 

(Please tick one) 

2.1 Wha t is your age group? 

i . Betwee n 1 an d 20 years [  ] 

i i . Betwee n 21 and 40 years [  ] 

ii i . Betwee n 41 and 60 years [  ] 

iv. Abov e 60 years [  ] 

2.2 Ar e you a Male or Female? 

(Please tick one) 

i . Mal e [  ] 

i i . Femal e [  ] 

2.3 Wha t is your marital status? 

(Please tick one) 

i . Singl e [  ] 

i i . Marrie d [  ] 

ii i . Widow/e r [  ] 

iv. Divorce d [  ] 

v. Separate d [  ] 
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2.4 Wha t are your present major economic activities ? 

(You may tick one or more) 

i . Permanen t employment [  ] 

i i . Temporar y employmen t [  ] 

i i i . Runnin g an own large business/company [  ] 

iv. Conductin g small business [  ] 

v. Un-employe d [  ] 

vi. Retire d (Pensioner) [  ] 

2.5 I f you are employed, what is your position? 

(Please tick one) 

i . Clerical/Junio r level [  ] 

i i . Middl e level [  ] 

ii i . Senio r level [  ] 

iv. Top/Executiv e level [ ] 

2.6 I f you are conducting smal l business, what type of business? 

(You may tick one or more) 

i . Livestoc k keeping [  ] 

i i . Farmin g [  ] 
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i i i . Secretarial/communicatio n services [  ] 

iv. Transpor t (Mini-bus/Taxi) services [  ] 

v. Tailorin g mart [  ] 

vi. Beauty/Saloo n services [  ] 

vii. Consultanc y services [  ] 

viii. Shop/Tradin g (Buying and selling of goods) [  ] 

ix. Smal l industry/processing [  ] 

x. Foo d vending/catering [  ] 

xi. Entertainmen t [  ] 

xii. Othe r business [  ] 

Please specify(other business) 

2.7 Wha t is your approximate level of income per month? 

(Please tick one) 

i . Betwee n Shs. 1 and 100,000 per month [  ] 

i i . Betwee n Shs. 100,001 and 500,000 per month [  ] 

i i i . Betwee n Shs. 500,001 and 1,000,000 per month [  ] 

iv. Abov e Shs . 1,000,000 per month [  ] 
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PROJECT REPORT 

REGENT HOUSEHOL D 
EMPOWERMENT 

(RHE) 

Presented by Charles K. Bupamba 

COMMUNITY CONTEXT 

o Regent neighbourhood, locate d 
in Mikocheni A area. 

o Has an estimated populatio n of 
800 people 

o UWA, is the host organization 
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COMMUNITY NEEDS 
ASSESMENT 

o Research Methods -
- Interview s and discussions 
-Observation 
- Secondar y Data 

o Need - a credit facility to cater 
for the community's economic 
needs 
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PROBLEM STATEMENT 

Lack of entrepreneurial skill s and 
access to credit facilities to raise 
the capital to finance income 
generating activitie s 
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Host Organization 

o Ursino Women Association 
(UWA), which is a local CBO 

o Registered in 2003, operating as 
a social networking organizatio n 

o Has 20 members , all women 
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Causes of the Problem 

o Lack of organizational and 
leadership skills for the CBO's 
and community leadership 

o Reliance on aid funding, without 
exploring internal human and 
financial resources 
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Project Goal 

To contribute to the 
empowerment o f Regent 
Residents socially and 
economically, to enable them 
attain their own economic 
development 
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Project Objectives 

o To enhance the capacity of Regent 
residents with skills on coop 
principles, entrepreneurship and 
leadership 

o To facilitate Regent residents 
establish their own cooperative 
society 

o To facilitate Regent residents access 
resources from within the community 
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LITERATURE REVIE W 

Cooperative defined 

A Cooperative Society is "a voluntary 
association of free individuals who 
agree to pool their resource s to 
address commonly felt needs 
economically and socially" . 

By S.A. Chambo  (1994) 
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SACCOs' Position in Tanzania 

o By May 2005, there were 1875 
SACCOS with 254,651 members, 
about 0.7 % of the population. 

o SACCOS share was 33% of all 
Cooperative Societies, being 2nd 
after Agricultural Marketin g 
Coops which accounted for 46% 
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Policy Review 

Tz Pol ic ie s and Statutes inc lude : 
o Cooperative Development Policy, 
o National Microfmanc e Policy, 
o NSGRP (MKUKUTA), and 
o Tanzania Development Vision 2025. 
o The Cooperative Societies Act, 
o Banking & Financial Institutions' Act 
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PROJECT IMPLEMENTATIO N 

Products 
o A fully registered SACCOS with at 

least 150 members 
o A competent management team 
o A secure working environment 
o A sustainable Organization fully 

owned by its members 
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Output 

o Profitable and efficient savings and 
credit services 

o Improved livelihood 
o More leadership and entrepreneurial 

skills 

13 

Implementation Plan 

Commence in March 06,  by: 
o Sensitizatio n & Capacity building, 
o Registerin g members & electing 

interim leadership, 
o Preparin g Constitution & registration, 
o En d up in Dec. 06, b y commissioning 

the SACCOs' operations 
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Actual Implementation 

Everything went as planned 
except: 

o Opening of Bank Account done 
in August instead of May 06 

o Employment of staff, done in 
December, instead of October 
06. 

o Election of permanent leadership 
was yet to be conducted 
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Actual Implementation continued... 

o Seminar on entrepreneurship was 
yet to take place 

o Registration process was completed 
in July, instead of September 06. 
(CR No. DSR 895 o f 25/7/06) 

o Mobilization of Internal resource 
potentials was continuing gradually, 
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MONITORING, EVALUATIO N 
AND SUSTAINABILIT Y 

Monitoring Goais:-
o To measure the progress 
o To review the strategies and 

timelines 
o To create a common understanding 

for all stakeholders 
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Monitoring Info Gathering 
Methods 

o Community meetings 
o Observation by viewing and 

participating 
o Interviews 
o Secondary data 
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Evaluation Goals 

o To Analyze the successe s & 
challenges 

o To assess the impact of the 
Project 

o To To develop recommendations 
for improvemen t 
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Evaluation Info Gathering 
Methods  

o Community meeting s 
o Observation, including 

participation an d viewing 
o Secondary data 
o Interviews - informa l and 

conversational 
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Evaluation Results 

Except for the impac t of project , 
including its cost-effectiveness, 
the rest of the evaluation was 
done showing the objectives to 
have been accomplished by 
about 75%, 85 % an d 70% fo r 
objectives No. 1, 2 , and 3 
respectively. 
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Project Sustainability 

Based on the premise that the 
project has been initiated and 
will be fully owned and 
controlled by the communit y 
through its members. 
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CONCLUSIONS AN D 
RECOMMENDATIONS 

o The delays in accomplishing some of the 
activities can be attributed to the 
members' reluctance in taking up 
leadership roles 

o Usually in CED every project has its own 
different features. Thus, efforts should be 
made to resolve internally, th e problems 
being encountered. Otherwise experience 
from s imi lar projects , may be adopted. 
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