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Roosevelt High School 
25th Harrison St. 
Gary, Indiana 46407 

Dear Mr. Reese 

We woul d lik e t o introduc e Chicag o Stat e University' s Entrepreneuria l Awarenes s Pro -
grams(EAP). Thes e program s provid e student s wit h a n awarenes s o f entrepreneurshi p an d 
encourages them to consider self-employment as a career option. 

The EA P respond s to the major shift i n job opportunities that is occurring throughout the nation. 
Historically, young men and women entering the job market could depend on big businesses and 
large manufacturin g companie s t o provid e th e bul k o f th e nation' s jobs ; thi s ha s change d 
drastically. Increasingly , these companie s ar e contractin g man y o f thei r job s ou t t o smal l 
businesses, trades people and to often, these jobs are contracted to overseas companies . Thes e 
recent trends clearly show the need to establish more small businesses. I n response, Chicago State 
University's College of Business established the EAP . 

The program , which began in 1988 , ha s four interrelated components: 

(1) th e Entrepreneurship Classroom Presentation Program (ECP), 
(2) th e Entrepreneurship Teacher Training Program (ETT), 
(3) th e School-based Entrepreneurship Education Development Fund (SEED), and 
(4) th e Entrepreneurship Summer Institute (ESI). 

A brochur e i s enclosed describing each o f the fou r components . W e have als o include d our 
newsletter. Fundin g from th e Colema n Foundation allows us to offe r thes e programs fre e o f 
charge. Becaus e of Gary, Indiana's close proximity and its unique relationship to Chicago, we are 
interested i n offering our programs to the Gar y Public School s and doing a pilo t school-based 
business in your city. 

We hop e your school will join the growing number of schools that are enhancing their programs 
through entrepreneurship education . Withi n a  few days, we wil l contac t your office t o discuss 
how you r school can take advantage of these exciting programs. 

Sincerely, 

Curtis James, Director 
Enclosures: (2) 



PROJECT TERM REPORT 

WEEKEND OF APRIL 15,1996 

This report is intended to cover the period from September 1995 to April, 1996 . 

In September, at the start of the CED program, I envisioned a project that would have substantial 
impact on the City of Gary, The fragmented pieces of my vision contained the desire to work with 
the troubled youth of my community, to develop the property that my father own s in the Central 
District in Gary, to develop business enterprises, to do some commercial and development, and to 
somehow-make the African proverb - "It takes a Village to raise a child", come alive. 

In October , afte r workin g i n a  yout h busines s trainin g program, I  wa s aske d t o atten d th e 
Entrepreneurship Teacher s Training(ETT ) Progra m offere d a t Chicag o Stat e University . I 
reacquainted mysel f wit h the Directo r of the program , Mr. Curtis James, wh o I had met a t a 
Purdue Calume t Universit y worksho p o n Entrepreneurship . Whil e attendin g th e progra m I 
discovered tha t Communit y Economic Development wa s a n integra l par t o f th e training . I 
requested that he bring me on as a HUD intern. W e agreed that it would mutually beneficial and 
he assisted me obtaining an internship with YEN( Youth Enterprise Network), an initiative that has 
been supported by New Bethel CDC and Chicago State University/EAP. 

In November and Decembe r I  bega n formulatin g ideas fo r wha t manageabl e projec t I  coul d 
accomplish within the CED program year. Th e establishment of school-based businesses withi n 
the Gary community was chosen. However , the way in which all of the pieces of̂ my vision would 
fit had not yet crystallized in my mind. 

After completing the CSR/ET, I was convinced that school-based businesses could be a vital link 
of my vision and to developing a urban development strategy. I n January, I immediately began 
recruiting teachers from Gar y for the ET . Eve n though the program is tuition free fo r Chicago 
Public School teachers, I  was able to convince Mr. James to allow 5 teachers from Gary to attend 
the ET tuition free. I  sent out correspondence to my home school - Gary Roosevelt High School. 
The response wa s great. Th e principal sen t (4) four teachers and (1) one administrator to the 
program, which began in March. 

Throughout January and February, I began developing a focused vision of my project, even though 
the project process has been dynamic. Th e short, intermediate, and long term goals listed in my 
project contrac t reflec t my total vision and how the previous fragmented piece s fi t together. I t 
was als o durin g this time that I  began thinkin g about ho w I woul d pu t a  CED E Tas k Force 
together. I have had discussions on this subject but have not began movement yet. I  am convinced 
that a core group of possible teachers, parents, and businesspersons would be appropriate. 

In March, I opened discussions with the CA R office r a t BANC ONE , a  financial institutio n that 
had previously paid for me to attend a conference on Welfare Reform. I  sent them a proposal for 



an Entrepreneurship Afte r Schoo l Academ y and th e reques t fo r the m t o conside r fundin g th e 
replication o f Chicag o State University' s Entrepreneurial Awarenes s Program s i n Northwest 
Indiana. I  attended a  school board meeting, where there is the discussion of closing thirteen (13) 
schools. Th e idea that the neighborhoo d schoo l is no longer viable is being promoted b y the 
Superintendent. Mos t of the school s in the two target areas of my project ar e on the propose d 
school closing list. Thi s action would adversely affect my project. S o I have become involved in 
the movement to maintain the neighborhood school. 

It is my intentions to present my school-based business proposal to the school board as, an urban 
development strateg y tha t ca n involv e the communit y i n whic h a  schoo l i s locate d int o th e 
Community Economic Development process. Thi s can occur where school-based businesses have 
been developed that address the needs and desires of that community. 

I have also in this month of March, began to send correspondence t o other schools, in an attempt 
to recruit more teachers into the program. 



PROJECT REPORT 
Woullard Lett - Instructor 
JUNE/JULY 
Jihad T. Muhammad - Student 

I was very involved in persona! matters for the month of June. Th e importance of timing events 
based on knowledge of anticipated circumstances was very significant. I  did not take into account 
the closing of schools in establishing my project time frame. However , many significant activities 
occurred. 

The teacher s fro m Roosevel t Hig h Schoo l ar e ver y motivate d t o implemen t a  school-base d 
business project since completing their Entrepreneurship Awareness Teachers Training at Chicago 
State University. I  me t wit h them severa l time s afte r thei r graduatio n t o wor k ou t plan s fo r 
proceeding. However , with school being out it was decided to start the development phase when 
school reopens in September. I  am pleased to announce tha t Joan Hunter, one of the Roosevelt 
teachers has began training and consulting with the travel agent that I suggested. Th e Roosevelt 
teachers completed a  business pla n to star t a school-based trave l agency /bus touris m business . 
Ms. Hunter , has pursued the steps necessary to keep the program moving. 

The Roosevelt teachers have many different idea s that they now would like to explore. The y have 
talked about a Bank, a Community - Based Credit Union, and a Engraving/Printing Company. 

Ms. Doroth y Coleman has been a significant recruiter for the Entrepreneurship Teacher s Training 
program. Becaus e of her efforts o f getting the word out, w e received another Roosevelt teacher 
in addition to three teachers from the magnet vocational school - Gary Area Career Center. 
These teachers enrolled in our summer course. 

During this time I met wit h FAME -  First AME churc h community. The y have the interes t i n 
establishing a Credit Union and a Community Development Corporation. I  am always looking to 
establish partnerships, s o I have expressed th e marketing possibilities and the substantia l impac t 
there can be i f they chose to open this Credit Union within the public school. W e have discussed 
contractual relations between my company and their organization. 

On Jul y 1, 1996, 1  was selected as a Post-Tribune Reader-Columnist. Thi s is the major paper for 
Northwest Indiana. M y first column cover the school-based business movemen t i n Chicago and 
how important for school officials t o promote Entrepreneurship Educatio n more vigorously. M y 
second articl e wa s o n th e nee d fo r Communit y Economi c Development knowledg e i n ou r 
community an d th e responsibilit y o f th e "middle-class " t o th e grassroot s peopl e tha t fin d 
themselves i n poverty. I  will be writing this column for a year. Thi s will give me a platform to 
express m y views on the method s of Community Economic Development an d the y shoul d be 
utilized for the transformation o f Gary, Indiana. 



Jihad T. Muhammad - New Hampshir e College 
CED Student/HU D Scholarship Recipient 

CED -  Project/Program Report - October 1996 
from Curtis James, Intern Supervisor 

The objectives of the recipient has been to continue working toward duplicating the School-Based 
business initiatives in Gary, Indiana that has taken hold in Chicago. Th e progress to date has been 
as follows: 

1. Seve n (7 ) teacher s hav e complete d Entrepreneurshi p Teacher s Trainin g program 
offered at Chicago State University. 

2. Regula r communit y economi c developmen t colum n written fo r th e majo r dail y 
publication. 

3. Entrepreneurship/CE D seminar/workshop conducted at the Gary Public Library. 

Each of the above activities are expected to lead to the following outcomes: 

1. Th e recipien t expect s teacher s t o for m th e cor e grou p tha t wil l duplicat e th e 
Chicago-based YE N (Youth Entrepreneurship Network) initiative in Gary, Indiana. 
The recipient expects the developmen t o f a coalition that wil l advocat e fo r Youth 
Entrepreneurship Educatio n an d communit y Economi c Development . T o dat e 
meetings hav e bee n hel d t o discus s developin g school-base d businesse s an d 
developing the coalition, 

2. Th e recipient has wo n the reader s columnist award given by the Pos t Tribune , a 
Knight-Ridder publication. Th e recipient writes a CED colum n every six(6) weeks 
in this daily newspaper that addresses the issues and theories surrounding successful 
CED. Th e intention is that this column will assist in motivating residents to become 
more involved in the effort to form the coalition and generally become more actively 
involved in CED . 

3. Th e Gary Public Library has agreed to sponsor workshop/seminars that the recipient 
will produc e tha t wil l addres s Entrepreneurshi p an d Communit y Economi c 
Development, Th e workshops/seminars ar e designe d t o promot e increase d library 
usage and to assist in the formation of the CED coalition . 



AGENDA 
THE VILLAGE DEVELOPMENT PROCESS 

MEETING PLACE ROOSEVEL T HIGH SCHOO L 
DATE: OCTOBER 4 1 199 6 

PERSONS EXPECTED TO ATTEND: 

1. WILLIA M REESE -PRINCIPAL/ROOSEVEL T HIG H SCHOO L 
2. DOROTH Y COLEMA N ASST. PRINCIPAL/ROOSEVEL T HIG H SCHOO L 
3. JIHA D MUHAMMAD URBAN DEVELOPMENT CONSULTANTS/EAP 
4. CURTI S JAMES -  ENTREPRENEURIAL AWARENESS PROGRAMS(EAP ) 
5. Dr . NIKKI JEFFERSON -  ENTREPRENEURIAL AWARENESS PROGRAMS(EAP ) 
6. NORM A COLEMAN-TEACHER 
7. JOA N HUNTER-TEACHE R 
8. DIAN E STORME R JOHNSO N -  DEAN OF INSTRUCTION IV Y TECH 
9. IK E BURNETT-GARY MUNICIPAL CREDIT UNIO N 
10. MAURIC E PRESTON COMMUNIT Y CREDIT UNIO N COMMITTE E 
11. BENNI E SIMMON S COMMUNIT Y BANK COMMITTE E & 

YOUTH/FAMILY/COMMUNITY/RENEWAL, INC . 

I. OPE N MEETING (PRAYER ) 

II. INTRODUCTION S 

III. BEGI N WITH TH E END IN MIND OVERVIE W OF THE VISIO N 

IV. QUESTIONS-DISCUSSIO N 

V. IMMEDIAT E PLAN OF ACTION 

VI. EN D MEETING (PRAYER ) 



AGENDA 
THE VILLAGE DEVELOPMENT PROCESS 

MEETING PLACE ROOSEVEL T HIGH SCHOO L 
DATE: OCTOBER 4,1996 

PERSONS EXPECTED TO ATTEND: 

1. WILLIAM REESE -  PRINCIPAL/ROOSEVELT HIG H SCHOOL AFTE R SCHOO L 
ACADEMY/UNIQUE SCHOOL T O WORK MODEL DESIGNED T O FOSTER 
POSITIVE BEHAVIORAL CHANGE 

2. DOROTHY COLEMA N -  ASST. PRINCIPAL/ROOSEVEL T HIG H SCHOO L 
SCHOOL -  BASED BUSINESSES SHE HAS WITNESSED 

3. JIHAD MUHAMMA D -  URBAN DEVELOPMENT CONSULTANTS/EAP 
CONSULTANCY CONTRACT -  SATURDAY WORKSHOPS ON CED AND 
E N T R E P R E N E U R S 

4. CURTI S JAMES - ENTREPRENEURIAL AWARENESS PROGRAMS(EAP ) 
RECRUITMENT O F TEACHERS FOR TRAININ G 

3. DR NIKK I JEFFERSON -  ENTREPRENEURIAL AWARENESS PROGRAMS(EAP ) 
NATIONAL YOUTH ENTREPRENEURSHIP MOVEMEN T 

6. NORMA COLEMAN -  TEACHER 
BANK ON E CONTRIBUTION T O CREDIT UNIO N EFFOR T 

7. JOAN HUNTER -  TEACHER 
TECH PREP/ SCHOO L T O WORK/ FUNDS FOR SCHOOL-BASE D 
BUSINESSES 

8. DIANE STORMER JOHNSO N -  DEAN OF INSTRUCTION IV Y TECH 
ARTICULATION AGREEMENT WITH ROOSEVELT COLEMA N GRAN T 
SUBMISSION FAL L CLASSES - CED/VILLAGE DEVELOPMENT PROCESS 

9. IK E BURNETT -  GARY MUNICIPAL CREDIT UNIO N 
EXPAND CHAPTER/INCREASE MEMBERSHI P 

10. MAURICE PRESTON -  COMMUNITY CREDIT UNIO N COMMITTE E 
ESTABLISH CREDIT UNION/CD C FO R CENTRA L DISTRICT 

11. BENNIE SIMMON S -  COMMUNITY BANK COMMITTEE & 
YOUTH/FAMILY/CITY/RENEWAL, INC . 

ORGANIZATION BECOMES THE YEN PROTOTYPE/MEMBERSHIP BASE D 



LONG TERM EXPECTATIONS -  The church-based organization (FAME) has taken on the task 
of developin g a Communit y Development Corporation that will  engag e i n developin g the 
Central Distric t neighborhood in which Roosevelt High Schoo l sit s and where I  envision the 
Cultural-City Development project, I have been retained as a consultant for the CDC and Credit 
Union project and I expect to offer to them, ideas that can lead them to develop the prqject(s ) 
that we both envision. 



OUTCOMES 

The outcomes that have been accomplished are as follows: 

1. Four teachers and One administrator attended th e Entrepreneurship Teacher s Training (ETT) 
program hel d a t Chicag o Stat e University / In addition , thre e additiona l teacher s an d on e 
administrator from the Gary Area Career Center attended a  summer session of the ETT program. 
These teachers and administrators are all involved in the TECH PREP initiative. Thi s education 
that is directed toward providing students with technical skills, and preparing them immediately 
for the world of work. 

2. Position obtained with the Center for Entrepreneurship and Economic Development (CEED). 
I have been hired to be coordinator of Entrepreneurial Classroom Presentations fo r CEED. Thi s 
will requir e me to make arrangements with teachers within the Chicago Public Schools to give 
classroom presentation s t o thei r student s wit h th e inten t t o mak e student s o f awar e o f 
Entrepreneurship as a self-sufficiency option to not being able to find employment, 

In addition, the Coleman Foundation, which funds the CEED has allocated a small portion of the 
CEED program budget to support my activities with the Gary Public Schools, 

3. In November 1996 I conducted Entrepreneurial Classroom Presentations a t Roosevelt High 
School fo r all of the 11t h Grade U.S. Histor y classes, I  spoke to approximately 200 students, 
during three days of presentations . 

4. In August 1996 I was selected to be a  Reader-Columnist for the loca l dail y newspaper (A 
Knight-Ridder Publication) , I have use d th e colum n to shar e wit h reader s the concept s an d 
theories tha t define an d drive Community Economic Development. I n addition to promoting 
Youth Entrepreneurshi p a s a  basi s fo r educationa l refor m ,  curbin g yout h crim e an d 
unproductive behavior and realizing Community Economic Development. 

5. In October 19961 was asked to do a radio program on WLTH 1370AM . Thi s came as a result 
of my column, where I made reference to the morning talk show, The program is titled "Building 
the Village" . I t is my intent to explore why it takes a whole village to raise a child, therefor e 
exploring CED and a host of other relevant social issues and concerns. 

In addition , ou r organizatio n Urba n Developmen t Consultants , Inc . bega n producin g Entre -
preneurial BootCam p workshops a t th e Gar y Public Library . Th e Librar y i s sponsorin g thi s 
activity. 

ANALYSIS/CONCLUSIONS/RECOMMENDATIONS: 

It is the aim of this project to utilize the communal economic principles shared by Africans and 
Native Americans and apply them to an inner city development model. I  am calling this model 
the "Villag e Development Process". Th e product of this process wil l b e the Entrepreneurshi p 
Community Economic Development Academy (EDEDA). 



Most people have now heard the African Proverb "It takes a viilage to raise a child", the Village 
Development Process is designed to be a  method to realize this ideal. I n the urban and rural 
centers o f America,  wher e povert y an d hig h levels o f unemployment an d crim e exist, , th e 
"village" is no more - a sense of community is lacking. Withi n these centers of hopelessness and 
despair, ther e i s no t a  significan t amoun t o f communa l spiri t and/o r unity o f purpos e t o 
proactively provid e alternative s t o th e socia l ill s tha t plagu e a  neighborhood , a  city , o r a 
reservation. 

A stud y of history and the traditional ways of "being" and "viewing" the world reveals methods 
and strategies that can now assist us to re-establish and maintain a quality of life. 

Islamic tradition,, states that the condition of a people will not change until they-change what is 
within their hearts The heart contains our values. Value s help determine the vision of the 
individual and that of their community. 

The Village Development Process 

The Village Development Process, is the idea of., 'reaching back" to create the Villag e that is 
necessary to raise the children of "GOD" -  the most high spirit. The Village i s defined as the 
basic self-governing political unit from which the modem state developed, and is characterized 
by communal ownership. 

The Villag e Development Process begins wit h the individua l bein g re-educated an d re-spirit-
ualized with the truth. Th e TRUTH being simply, the awareness, understanding and practice of 
the Universa l principle s that produce lif e an d the Universa l law s that govern life , introduce d 
through a curriculum that explores 
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the idea l o f achievin g a  Balanc e betwee n th e Wholisti c worldvie w and th e Hierarchica l 
worldview. Ho w can w e (Communit y Economic Development Practitioners ) creat e a  village 
(economy) tha t i s balanced . A  villag e tha t recognize s th e mos t humanisti c practice s o f 
communism, capitalism, and socialism, which derive from the wester n hierarchica l worldview . 
The villag e that woul d b e create d wil l recogniz e th e traditiona l nativ e worldview , African -
Centered worldview and the Islamic worldview. 

At thi s Point, I think it is important to mention, just a s Herman E. Daly and John B. Cobb , Jr. 
recognized an d state d i n their book , TO R THE COMMON GOOD " - : REDIRECTING THE 
ECONOMY TOWAR D COMMUNIT Y TH E ENVIRONMEN T AN D A SUSTAINABL E 
FUTURE, that I have economic views that derive from my disturbance abou t wha t the lac k of 
"standard" economi c development practice s i s doing in the inne r cities . An d as a  Community 
Economic Practitioner and a spiritually-guided thinker, I am a product of my environment 

WARITH DEEN MUHAMMAD 

"A person becomes what they give themselves to..." 

I hav e bee n influence d b y th e Hol y Quran , th e Sunna h (practices/traditions ) o f Prophe t 
Muhammad Ib n Abdulla h an d th e teaching s an d schoo l o f though t o f Ima m Warit h Deen 
Muhammad. Th e poin t being , i s m y view ha s bee n -shape d b y m y academic an d religious 
experiences. I am a Muslim. The way of life that I strive to live is Al-Islam. I t is a comprehensive 
way of life that addresses the human being from a wholistic perspective. I t views economics as a 
spiritual discipline that must be governed by universal principles and laws derived from Almighty 
God, Great Spirit, Jehovah, Allah, PTAH, etc; 

In order for us to seek a balance between the Hierarchical (dominant) western worldview and the 
Wholistic worldvie w for th e sak e o f implementing programs an d project s tha t wil l positively 
impact our communities, we first must look at a key area of concern. 

The idea that the people have a spiritual tie to the land. D o Native Americans see themselves so 
tied to the land , that without the lan d of their fore-fathers, the y have allowed their energy their 
motivation to strive for human excellence, to be lost? 

This is an area of concern, within the traditional Wholistic worldview, that may possibly be where 
an imbalance of thinking has occurred. I t seems that the essence of a spiritual people should be 
tied to knowledge. 



HADITH 

"Seek knowledge from the cradle to the gravel' 
The knowledge of how t o implement methods and strategies for change must be valued and those 
who hav e it. - The implementation of projects an d programs ar e the vehicle s used to positively 
impact the community. 

The Product - An Inner-city Development Model 

The "vision" is for public schools will become centers of CED activity . T o literally become mo-
dels of subsistence economies , where the traditional principles of sustainability versus scarcity of 
resources, o f sharing and distributio n versus accumulation , and o f kinship usage rights versu s 
individual exclusive ownership rights are taught and practiced. 

Each year the incoming Freshman high school class will conduct an asset/resource based survey of 
the neighborhoo d whic h surround s thei r school . Thi s activit y wil l b e conducte d unde r th e 
supervision of teachers and parents. Ther e will be several different surve y methods utilized, such 
as, door to door contact, telephone, direct mail, radio, TV, and newspapers. 

A networ k o f sharing and exchang e wil l b e establishe d b y implementing a barter/trade dollar 
system, as well as, a school-based business developed based on survey findings. Th e survey wil l 
be designed to determine the needs, wants, and desires of the neighboring school community. Th e 
implementation o f thes e activitie s wil l creat e a  mixe d econom y o f scal e tha t i s mutuall y 
supportive and integrated with its own monetize d and subsistence gift activity. 

The surve y proces s itsel f i s a-metho d o f developin g a  kinshi p betwee n th e peopl e o f th e 
surrounding school community , parents and children. Wha t else is there to motivate our people 
to se e thei r presen t circumstance s a s a n opportunit y fo r change ? I  an d othe r educator s an d 
community economic development practitioners agree that the creative engineers of our economy 
are the entrepreneurs . An d w e agree that entrepreneurship educatio n with a focus on educating 
our youth and young adults on how to become a part of citizen-initiated economic development 
strategies which seek to revitalize the econom y of low to moderate-income neighborhood s an d 
communities for the benefit o f the most needy residents is a key to sustainability. 

This type of education/knowledge is needed to motivate our youth and adults., to implement 
systematic and planned, intervention programs and projects intended to reduce dependency and to 
promote a community's economic self-reliance. Th e principal objective of this education will be 
to assist consumers in becoming producers, users in becoming providers and employees in 
becoming owners of enterprises . 

Again, i t is most importan t to remember tha t Community Economic Development is a citizen-
initiated process that when all is said and done the people wil l rejoic e and say we did it. A s a 
change agent , the CE D practitione r plants the seed s and facilitates developmen t an d growth. I 
recommend taking on the disposition and an attitude of a Farmer. -The Farmer works diligently on 



his crop , getting u p very early , nurturing the soil , An d praying for a n en d resul t tha t will  b e 
mutually beneficial. 

I recommend the utilization of entrepreneurial educatio n as a motivational force that can redirect 
the energie s o f young people toward more productive activities. Thi s direction is essential fo r 
reawakening cultural values and reinventing the educational system for inner city residents. I t is 
our belief that the values, strategies, and methods utilized to establish and maintain a quality of 
life in the African Village can be used to redevelop inner city neighborhoods around the country. 
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Urban Development Consultants, Inc. 
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PROJECT CONTRAC T 

A. Backgroun d 

Jihad T. Muhammad will  wor k with a group of people that will  consis t of High School/College 
Students, Teachers , Parents , Businessperso n an d citizen s wh o ar e activ e an d intereste d in . 
Community Economic Development and that see Entrepreneurism as a key component. 

This group is not yet organized, but part of his project wil l b e promote th e formulatio n of this 
working team. The mission of the "Community Economic Task Force will be to provide a forum 
for networkin g an d t o disseminat e informatio n o n Welfar e Refor m an d th e utilizatio n of 
Community Development Block Grant Funds. 

His "community " consists primarily of lo w an d moderate income residents that live in Gary Public 
Housing. Thi s targeted group of individuals are members of the 20.3 % (25,375) o f the Gar y " 
Indiana population that live at or below 100 percent of the federal poverty guidelines. Include d in 
this number are 18,750 persons (15.0% percent) in poverty who are below the age of 18. 

Jihad T . Muhamma d i s Presiden t an d Principa l Consultan t o f URBA N DEVELOPMEN T 
CONSULTANTS,, INC . an d its subsidiary Grantwriters U.S.A. i n Gary, Indiana. Thi s consulting 
firm offer s service s i n Communit y Economi c Development(CED) , helpin g non-profi t 
organizations become self-sufficient . Mr . Muhammad has serve d his community as a  promoter , 
developer,, and manager of various State, Federal and Private Sector programs fo r 1 0 of the past 
12 years. H e was Founder/Chairman/President o f MECC A Community Development Corporation 
since 1991 , Executiv e Director of Gary's Urban Enterprise Zone for two years, served as Assistant 
Planner for Community Development Block Grant (CDBG) Funds for three years and developed 
employment opportunitie s fo r Lake County residents as Employment Coordinator for Lakeshore 
Employment an d Trainin g Partnership, Inc. , th e Northwes t Indian a recipien t o f Job Training 
Partnership Act Funds. 

Mr. Muhamma d is certifie d b y Ball , Stat e University as a  graduat e o f their Basi c Economic 
Development Progra m an d complete d hi s Bachelors degree in organizational Communications 
from Indiana University in May 1984 . Becaus e of his experienc e and academic background Mr . 
Muhammad ha s bot h taugh t an d lecture d a t variou s communit y &  vocationa l college s an d 
throughout the community at large. 



EXECUTIVE SUMMAR Y 

Urban Development Consultants, Inc. is a unique management consultanc y incorporated in Gary, 
Indiana. Th e compan y provides - education/trainin g an d communit y economi c developmen t 
management service s to inner city public schools, governmental agencies, and community based 
organizations and enterprises. Th e company plans to "productize" the results of its work and its 
methodologies into mass marketable video, audio tapes and manuals. 

UDC employ s one professional, Jihad T. Muhammad, but maintains affiliations with other inde-
pendent consultant s throug h a  uniqu e trade/barte r professiona l service s network . Thes e 
consultants trade, barter and purchase services from each other forming a network of experienced 
professionals tha t provide services a t a  fraction o f the cos t o f larger managemen t consultanc y 
firms. 

The business began as a sole proprietorship more than three years ago, and was profitable in its 
first yea r o f existence, Managemen t expect s t o doubl e revenue s an d profit s thi s year, , an d t o 
expand the product line. 

The market is limited only by the abilit y of the company to market itsel f to other organizations; 
capacity is constrained by the number of hours in the day and the number of employees. UD C i s 
in the unique position of its competitors often turning into its customers, and feels that this is a 
strategic advantage , 

The company prides itself on it s professional ability, its value-added services at unbeatable rates, 
its high standards of quality, its superior training and its adaptability to changes in the market and 
in the methods o f its practice. 

The professionals who make up UDC giv e value to the African proverb: I am because we are, we 
are because 1am" . 

Muhammad successfull y worke d t o hav e th e titl e t o Memoria l Auditoriu m transferre d t o a 
community-based organization to begin the arduous task of raising funds for redevelopment o f this 
Historical Landmark. 

Muhammad successfull y organize d cit y official s t o establis h a  smal l busines s incubato r i n 
Downtown Gary. 

Muhammad successfull y assiste d th e MECC A Communit y Development Corporatio n obtain a 
five story office building in Downtown Gary. 

Muhammad successfull y wrote an d received the gran t tha t created th e MAINSTREE T GAR Y 
organization which is currently engaged in two capital building projects i n Down-town, Gary. 



Muhammad successfully wrote and received the grant that fully staffed and organized the office of 
the Gar y Urba n Enterpris e Associatio n an d becam e it s firs t ful l tim e Executiv e Director , 
increasing revenues for community reinvestment threefold during his tenure. 

Muhammad successfully ventured int o private business t o continue an d increase hi s community 
economic development activities . Hi s clients are and have been the proactive citizens and non-
profit corporation s that are strivin g to make a  positive difference i n the qualit y of life fo r Gary 
citizens. 

Methodist Hospitals . Brother's Keeper. Gar y Public Library Evergreen Community Foundation. 

Uncle Ronnie's Foundation Mecca Community Development Corporation. The City of Gary 

X-Factor. Inc. Osei Bonsu Afrikan Relief. La'G's Hair Salon and other individuals and small 

business concerns . 

B. Proble m Statement 

If no solution is found, then 20.3 % of Gary, indigenous population , 15 % of which are persons 
under th e ag e o f 18„ will continue t o use an d sel l drug s an d participate i n gangs without eve r 
having the opportunity to participate in a Community Economic Development alternative. 

C. Goa l Statemen t 

To rais e the leve l of Community Economic Development activity by implementing the "Villag e 
Development Process" . Thi s i s a  proces s whic h wil l organiz e member s o f two (2 ) targeted 
neighborhoods t o becom e activ e supporter s and/or participant s i n the developmen t o f school-
based businesses that will service their neighborhood. 

NEIGHBORHOODS -  TH E CENTRA L DISTRIC T NEIGHBORHOO D I S THE 
TRADITIONAL ARE A WHERE MOS T AFRICAN-AMERICA N RESIDENT S O F GARY LIVE 
BEFORE ACCES S T O HOUSING ENABLE D THE M T O LIVE THROUG H TH E ENTIRE 
CITY .  I T HA S MANY HISTORICA L MEMORIE S AN D EDIFICES THA T SHOUL D B E 
PRESERVED. I T I S CURRENTL Y A N AREA THA T HA S SUBSTANTIAL SLU M AN D 
BLIGHTS. 

THE EMERSO N DISTRIC T NEIGHBORHOO D I S LOCATE D ADJACEN T T O 
DOWNTOWN. A  STAT E O F INDIAN A ENTERPRIS E ZON E I S LOCATE D WITHI N IT S 
BOUNDARIES. 



D. Projec t Product 

Within the project year establish at least one (1) of seven (7) projected school-based businesses, 
with the V X suppor t o f residents i n each of the two(2 ) neighborhoods i n which the followin g 
schools are located: 

1. Roosevel t High School(Central District) 
2. Dougla s Elementary(Central District) 
3. Carve r Elementary(Central District) 
4. Marti n Luther King Academy(Central District) 
5 Lincol n Elementary(Central District) 
6. Emerso n Visual and Performing Arts High School(Emerson) 
7. Spauldin g Elementary(Emerson) 

E. Output s 

1. CE D Task Force organized. 
2. Teacher s at targeted school enrolled in the Entrepreneurship Teachers Training(ETT) 

at Chicago State University. 
3. Neighborhoo d door to door survey to determine business needs and wants. 
4. Suppor t and participation from the Parent Teachers Association, Churches and/or any 

Block Clubs in targeted area. 
5. Studen t identification and decision of what type of business to start. 

Inputs 

1. Welfar e Reform conference attendees, PTA members, Teachers and Legal Aid staff 
forming the nucleus for the CED Task Force. 

2. Fiv e teachers from targeted school to enroll in the March session of the ETT. 
3. Teacher s and CED Task Force members motivated to conduct survey. 
4. Tim e to attend scheduled meetings to gamer support and participation. 
5. Enthusias m from Parents and Teachers. 

G. Implementatio n Plan 

Planning-Phase 4: September 1995 -  December-1995 

SEPTEMBER - Select a HUD Internship which will assist in the development of 
project. Th e New Bethel CDC/Youth Entrepreneurial Network has been selected as the Internship 
sponsor. Th e Internship sit e i s Chicago State University Entrepreneurial Awareness Programs. 
The EAP consists of fbur(4) components. 

1. Entrepreneurshi p Classroom Presentation Program(ECP) 



2. Entrepreneurshi p Teacher Training Program(ETT) 
3. School-Base d Entrepreneurship Education 

Development Fund Program(SEED) 

4. Entrepreneurshi p Summer Institute(ESI) 

OCTOBER Identif y targeted schools and neighborhoods for 
project. 

NOVEMBER Atten d Parent-Teachers Association meetings to 
build up support for the establishment of 
school-based businesses at each targeted school. 

DECEMBER Sen d recruitment letters out to key people at 
each targeted school to request their 
participation in the ETT. 

Pre-pilot Phase; January 1996 - June 1996 

JANUARY Begi n proces s o f developing the CE D Tas k Force by 
determining agenda, format, time, and place of meeting 

FEBRUARY Mak e contact with financial institutions to gain access 
to possible financial support for this effort. 

MARCH Enrol l the first (5) teachers in the March session of the 
ETT program 

APRIL Teacher s complete program, set-up strategy for the 
integration of their curriculums with Entrepreneurship. 
Teachers identify student population to work with the 
school-based business initiative. 

MAY Recrui t core group planning committee for the CED 
TASK Force. 
Conduct CED workshops for training, recruitment, and 
networking purposes. 
Enroll teachers, parents and businesspersons i n the 
CED Task Force activities. 
Present the Village Development Process to Gary 

Community School Corporation. 



JUNE CE D Task Force conducts a needs/asset-based assessment 
of their school neighborhood. 

-Conduct individual survey to determine business needs and 
wants of targeted neighborhood. 

-Implement a Entrepreneurship Classroom Presentation 
-Program(ECP) throughout the public school system. 

Pilot Phase: July 1996 -  December 1996 

JULY - Launc h the first SEED funded School-Based 
business supported by a "Village Community" 
(Neighborhood) and/or the Community Economic 
Development Task Force. 
Enroll new group of teachers in July ETT . 
Begin monthly CED/Entrepreneurial Awareness seminars to 
present current information and raise funds for business 
projects/programs. 

AUGUST - Secon d group of Teachers complete ETT . 

SEPTEMBER Establis h non-profit organization or work with an 
existing one to develop a Entrepreneurship Awareness 
Program in Northwest Indiana. 

OCTOBER - Identif y financial institutions and investors to financially 
support the school-based business and Village Development 
Process. 

NOVEMBER Continu e planning phase activities - attend school board 
and PT A meetings - continue to recruit for CED Task 
Force. 

DECEMBER Recrui t for next ETT -  continue planning phase activities. 

MINIMUM OBJECTIVES 

SHORT TERM 

At th e completio n of the CE D program, ther e wil l b e a t leas t one(l ) school-base d busines s 
established in the Centra l District neighborhood of Gary, Indiana. Afte r thi s success, a n imple-
mentation schedul e o f developing at leas t on e school-base d busines s ever y six months wil l b e 
established. 



INTERMEDIATE 

Obtain $30,000, from financia l resource s fo r the development of school-based businesses an d a 
CED newslette r designed to disseminate information on community and entrepreneurship base d 
efforts. 

LONG TERM 

Build b y Januar y 200 0 th e "Cultural-Cit y Village" , a  commercia l retai l shopping , CED 
Resource Center, and entertainment comple x that will be primarily built by youth & adults fro m 
the Gary community. 



STRATEGIC P L A N 

CENTRAL DISTRICT HISTORY PROPOSED MISSIO N STATEMEN T EXTERNAL 

ENVIRONMENT ASSESSMENT OPPORTUNITIE S AN D THREATS INTERNAL 

ENVIRONMENTAL ASSESSMENT OUTPUT S 

STRATEGIC ISSUE IDENTIFICATIO N STRATEG Y DEVELOPMENT 

DESCRIPTION O F THE ORGANIZATION IN THE FUTURE 

Designed by Jihad Taqwa Muhammad 
Urban Development Consultants -  Inc. 

P. 0. Box 467 Gary, IN 46402 (219) 757-4801 



Organizational Management 
Chris Clamp, Instructor 
Jihad T. Muhammad, Student 
Assignment 7A 

STRATEGIC PLAN - FIRST DRAFT OUTLINE 

STEP ONE: Completio n time from Oct. I  to Oct. 30,1996 
Development of an Initial Agreement 

A meetin g will be held with the Principal of Roosevelt High School , public school teachers that 
completed th e Entrepreneurshi p Teacher s Trainin g Course , and residents fro m th e targete d 
community tha t hav e a n interes t i n the establishmen t o f School-Base d Businesses wit h a 
Community Economi c Development(CED ) focus . The y wil l b e Aske d t o for m a n 
organization(CED Task Force) that wil l engag e in strategic planning , curriculum development , 
and promotion/advocac y o f Entrepreneurial/Communit y Economi c Developmen t education . 
Students, parents and businesspersons wil l als o be asked to join this organizational team. Thi s 
teams first task wil l be to gain acceptance an d approval to proceed from ke y decision makers, 
namely the Gary Community School Board, Superintendent of Schools, Municipal Credi t Union 
Board and a local/national funding source. 

The propose d cor e grou p wil l engag e Step 2  -  Decid e on, discuss, adjus t and/o r agre e on 
mandates, actions and alternative actions listed. 

The propose d core group will engage Step 3 - Identify stakeholders and discuss, finalize mission 
statement, and adopt it for organizational use. 

After completing the stakeholder analysis, the team can proceed to develop Mission statement by 
first responding to the following six questions : 

1. Wh o ar e we as an organization? 
2. Wha t are the basic social or political needs we exist to fill? 
3. Ho w d o we recognize or anticipate and respond to these needs or problems? 
4. Ho w shoul d we respond to our key stakeholders ? 
5. Wha t is our philosophy and what are our core values? 
6. Wha t makes us distinctive or unique? 



PROPOSED CORE GROUP 

William Reese, Principal a t Roosevelt High School along with Luberta Jenkins, Director of the 
Tech Prep - School to Work (Career) initiative will be asked to lead the team. Thei r role will be 
to presen t th e proces s strategicall y t o th e schoo l boar d an d t o systematicall y recrui t mor e 
participation from teachers, alumni, and" businesspersons i n the community. 

Dorothy Coleman , Asst . Principa l a t Roosevel t Hig h Schoo l wil l b e aske d t o develo p a 
presentation o f the proces s t o be introduced to administrators . He r role wil l b e to recruit othe r 
school teachers and assist i n the development o f an integrated curriculum. 

Jihad Muhammad , Consultant/Urba n Developmen t Consultants/EA P Instructor wil l produc e 
entrepreneurial an d community economic development workshop s to infor m public and recrui t 
more participation. Hi s role will be to provide ongoing consultancy to the project . 

Maurice Preston/Bennie Simmons, Community Activists wil l wor k to develop the community 
based organization needed to organize stakeholders and receive funding. 

Diane Stormer Johnson, Dean o f Instruction a t Iv y Tech wil l b e aske d t o contribut e t o th e 
development o f a curriculum that can be articulate d wit h Ivy Tech a two-yea r post-secondar y 
institution. 

The initia l strategi c plannin g tea m wil l possibl y consis t o f the abov e name d individuals , in 
addition to five(5) members from the student body. 

STEP 2 - Estimated time for completion November 15,1996 
Identification and Clarification of Mandates 

Mandate: Approva l o f this projec t wil l b e sough t throug h th e prope r channel s b y firs t 
seeking agreement from the Superintendent/School Board/City of Gary 

Actions: Curriculum developed and completed proposal submitted for implementation 

Alternative Actions: Approval of this project wil l be sought by City of Gary for Community 
Development Block Grant funding and support. 



Identifying Characteristic s 

1. Religious Affiliations% 52 % Baptist 
48% other Religious Affiliations 

- Apostoli c 
- Pentecosta l 
- Sevent h Day Adventist 
- Afrika n Methodist 
- Unite d Methodist 

2. Race/Ethnicity -  95% Afrikan American 
- 5% other races 

What are some of the problems within the neighborhood ? 

Aging and deteriorating housin g stock. 
Crime 
Juvenile Delinquency (Gangs) 
Lack of recreational outlets for youth. 
Prostitution, Gambling, Liquor stores. 
Apathy 

What is great about the neighborhood? Lis t as many assets as you want. 

Senior Citizens 
Dubois Public Library 
Campbell Friendship House 
Easy access to public transportation 
opportunities fo r inner city growth and development i n Real Estate and in Business. 

What neighborhood studies , planning, redevelopment, and/or human service s improvement s hav e 
been undertaken? 

- Comprehensive Plan 1994 -1995 

What buildings/facilities have been built or destroyed since 1990 ? 

Build: 4  Commercial buildings 

Destroyed: approx. 18 2 residential - 2 commercial 

Mandate: Charte r granted from the Federal Credit Union Association. 

Actions: Develo p business plan fo r submissio n an d approva l o r convinc e existin g 
credit union to amend mission and by-laws and become a Community Development Credi t Union. 



Alternative Actions: Convince the Gary Municipal Credit Union to become a Community 
Development Financial Institution. 

STEP 3 - Estimated time for completion - November 15,1996 
Development and Clarification of Mission and Values 

PROPOSED MISSION STATEMENT 

The mission is to implement the "Villag e Development Process". A  strategic pla n to organize 
residents, especiall y those o f the Centra l District , to recreat e a  communa l spiri t an d becom e 
proactive participants in a community economic development(CED) project designed to establish 
a "wholistic economy of-scale". Thi s "micro-economy, that will plac e Roosevelt High School at 
the cente r of its activity, will contai n school-based businesses , a  community-based credi t union 
and a trade/barter system all designed to be learning enterprises for students and primarily service 
the school neighborhood. 

Community Economi c Development(CED ) i s a  citizen-initiate d economi c developmen t 
strategy which seeks to revitalize the economy of low  to moderate income neighborhoods and 
communities for the benefit of the most needy residents. It is a systematic and planned self-help  interventio n intended to reduce dependency and to promote a community economic self-Romance.  It s principa l objectiv e is t o assis t consumers in becomin g Producers, users in 
becoming providers, and employees in becoming owners of enterprises 

STEP 4 - Estimated completion time November 30,1996 

EXTERNAL ENVIRONMENT ASSESSMENT 
Few area s in the United States have experienced the economic and psychological decline equal to 
that of the Lake County area over the last ten (10) years. Th e area is losing population, the 199 5 
Census report estimate d Gary' s population at 115,00 0 residents, however , recent reports indicate 
that the populatio n is actually below 100,000 . Numerou s businesses have permanentl y closed , 
and thousands of jobs i n manufacturing hav e been lost . Accordin g to 199 3 recipient statistic s 
from th e Lak e County Department o f Public Welfare, a s a  resul t o f Lake County's economic 
condition, the inner city has the highest number o f recipients than in past years. Gary has 21,649 
recipients 7,719 cases 15,679 are children and 6,579 are adults. 

OPPORTUNITIES AND THREAT S 

Additional opportunities an d threats will b e discovered by utilizing the above benchmark surve y 
questions an d information. Th e team wil l develo p additional questions, a s necessary, t o monitor 
and obtain information on the variety of political, economic,, social, and technological forces and 
trends. Tea m members wil l be assigned to accomplish the following: 



1. Identificatio n of ke y issue s and trends that pose actual or potential threats or opportunities 
2. Analysi s and interpretation o f the issues and trends 
3. obtai n informatio n tha t i s usefu l fo r decisio n making , including , for example , reports , 

discussion papers, presentations, an d decision packages. 

STEP 5 - Completion time Nov. 30 to January 30,1997 

INTERNAL ENVIRONMENTA L ASSESSMEN T 
Team members wil l be assigned to identify internal STRENGTH AND WEAKNESSES of the 
organizational bod y an d th e program . Assigne d team member s wil l monito r an d documen t 
information periodicall y o n resources(inputs) , presen t strateg y (process) , an d performanc e 
(outputs) by asking the following questions: 

INPUTS: Wha t resource s hav e bee n allocate d t o th e organizationa l team fo r i t t o functio n 
effectively? 

What resources have been allocated for effective program development and implementation? 

PRESENT STRATEGY : 

Team members wil l b e asked to determine an d document a n overall and functional strategy for 
developing the program by achieving the following goals: 

LONG TER M 

Develop an After School Entrepreneurial Academy at Roosevelt High School 

INTERMEDIATE 
Produce a  newslette r tha t disseminate s Entrepreneurshi p an d Communit y Economic 
Development information and has wide distribution into targeted community. 

Produce a  Entrepreneurship/Community Economi c Development worksho p serie s a t th e 
Gary Public Library designed to inform and recruit membership. 

SHORT TER M 
Establish regular meetings to form organization 
(CED Tas k Force) and to strategically plan for action and implementation. 

Obtain overall and functional approval from the Superintendent an d the Gary Community 
School Board. 

OUTPUTS: 

It i s expecte d tha t th e CE D Task Forc e wil l conduc t periodi c surve y presentation s to obtai n 
information on the effectiveness o f the program. 



I. OPE N MEETING (PRAYER ) 
JIHAD -  ALL PRAISE BE TO ALLAH M AY W E BE BLESSED WITH SUCCES S I N OU R 
EFFORTS T O ESTABLISH PROGRAMS/PROJECTS/ AN D ACTIVITIES THA T WILL DRAW 
OUT TH E EXCELLENCE CONTAINED WITHI N OU R YOUT H AND COMMUNITY. 

II. INTRODUCTION S 
WOULD YOU PLEASE STATE YOUR NAME AND BRIEFLY WHY YOU ARE HERE 
TODAY? 

in. BEGI N WITH THE END IN MIND - OVERVIEW OF THE VISION DIAGRAM 
THE VILLAGE DEVELOPMENT PROCESS G O THROUGH EACH STE P - HIGHLIGHT TH E 
EVENING ACADEMY AND THE CREDIT UNION S DEVELOPMENT THROUGH A 
MEMBERSHIP BASED ORGANIZATION -  YFCR 

IV. DISCUSSIO N -  QUESTIONS 

V. IMMEDIAT E PLAN OF ACTION 

A. BUSINESS PLANNIN G COMMITTEE 
1. VILLAG E DEVELOPMENT PROCESS TRAININ G FROM 10:0 0 

TO 12:0 0 EAC H SATURDAY 
2. YFCR/CREDI T UNION -  BOARD MEETING OCT. 8,1996 - 1 2 PM 
3. CENTRA L DISTRICT CDC 

B. APPROVAL BY SCHOOL BOAR D ON 1 AND 2 
SUBMISSION T O CITY FOR CDBG FUNDING FOR 3 

FOLLOWING THE ETT TRAININ G CURRICULUM/VILLAG E DEVELOPMENT 
PROCESS T O BE CONDUCTED EACH SATURDAY 10:00 T O 12:00P M 

AT THE GARY PUBLIC LIBRARY OR 
CHICAGO, ILLINOI S 

VI. EN D MEETING (PRAYER ) 



November 15 , 1995 

Mr. Curti s Jame s 
Director 
Entrepreneurial Awarenes s Program s 
Chicago Stat e Universit y 
9501 South King Driv e - BHS601 
Chicago, I l l i n o i s 6062 8 

Dear Mr. James, 

After discussin g th e p o s s i b i l i ty o f doing my internshi p wit h 
Chicago Stat e Universit y wit h my academi c advisor , I would l i k e 
to formall y propose the following : 

1. Tha t I  work with you r progra m to give presentations on how 
Entrepreneurship i s the v i t al ingredien t f o r Community Economi c 
Development. 

2. Tha t I  work with you r progra m to continue e f f o r t s to 
establish educationa l linkages with Chicag o Publi c School s and 
open new p o s s i b i l i t i e s wit h Gar y Publi c Schools . 

3. Tha t I  seek out funding source s and write grant s f or 
Entrepreneurial/Community Economi c Development projects/programs . 

It i s my desir e t o est a b l i sh a  C e r t i f i c a t e Progra m in 
Community Economi c Development(CED). I t is envisioned that t h i s 
program w i l l b e j o i n t l y approve d b y your i n s t i t u t i o n an d The 
Institute fo r Cooperative Community Developmen t (ICCD) . ICC D is 
a private , n o t - f o r - p r o f i t organizatio n whose missio n is to 
develop, implemen t and promote new models of Community Economi c 
Development (CED ) which strengthe n c i t i z e n s ' contro l ove r t h e i r 
resources and lea d t o economically stron g and sustainable 
communities. 

ICCD began operatio n in 1982 as a part of the National CED 
Masters' Progra m at New Hampshir e College , where it is s t i l l 
located. Facult y and alumni o f the CED Program serv e as i ts 
board o f d i r e c t o r s, s t a f f , an d as consultants. A s a HU D 
scholarship r e c i p i e n t an d current student, I  was recentl y 
selected t o serve on the ICCD board . 



I a m excite d a t th e opportunit y tha t th e Colleges ' p o l i c y o f 
waiving th e Bachelor s Degre e requirement , base d o n activ e 
Community-Based Organizationa l experience , coul d o f f e r 
prospective entrepreneuria l minde d student s intereste d i n CED . 
It i s with t h i s p o l i c y i n mind tha t I  w i l l propos e tha t a 
locally-based c e r t i f i c a t e progra m b e implemente d tha t w i l l becom e 
a possibl e a d d i t i o n a l prerequisit e fo r th e Bachelo r Degre e 
Waiver. 

Mr. James , my internshi p fund s ar e reimbursabl e d o l l a r s an d 
mostly use d fo r educationa l relate d expenses. I  humbly reques t 
that yo u giv e du e consideratio n t o contractin g m e t o perfor m th e 
aforementioned services , u t i l i z i n g m y internshi p fund s a s a 
deduction i n th e expens e yo u woul d normall y pa y a n 
instructor/consultant. 

I Curti s James, Directo r o f th e Chicag o Stat e Entrepreneuria l 
Awareness Program agre e t o th e aforementione d i n i t i a t i v e s o f th e 
Internship. 

Signature 



ROOSEVELT HIGH SCHOOL 
ONE CHURCH-ONE SCHOOL 

CALENDAR OF EVENTS FOR THE 
1996-1997 SCHOOL YEAR 

Tuesday, November 14, 1996 "WHICH WAY IS UP" 
Entrepreneurs 

Wednesday, December 11,1996 Developing Your Spirituality 

Tuesday, January 14, 1997 Stop The Violence 

Wednesday, February 19,1997 Gang Awareness 

Thursday, March 20,1997 Conflict Resolution 

Tuesday, April 15,199 7 Character Building 

Wednesday, May 21, 1997 Taking Responsibility For Your 
Actions 

Thursday, June 5, 1997 Career Building 

PROGRAMS THA T H A VE T A K E N P L A C E 

September, 1996 Orientation: " A New Beginning; 
Being 73te Best You Can Be " 

October, 1996 Test Wiseness-Nona Brown 



GARY C O M M U N ! T Y 
SCHOOL CORPORATIO N 
ROOSEVELT HIGH SCHOO L 
730 West 25th Avenue -  Gary, IN 46407 

FOCUSING ON EXCELLENCE: A  FAM!LY AFFAIR 
(219) 881-1500 

WILLIAM REESE, JR., Principal 
November 07 , 799 5 



PROGRAM COMMITTE E 
Mrs. Dorothy Coleman, Sponsor 

Rev. Stephen Debney, Chairpccson 
Rev. Jcny Johnson, Co-Chaiipetson 

Rev. Dr . Robert Lowery, Co-Chairperson 
Mm. Came Williams, Social Wodocr 

Mrs. Diane Kutansky, Librarian 
Mr. Tommie Williams, Coordinator 
Substance Abuse Gary Community 

School Corporation 
Mr. Bhner Pollard, Head Custodian 

Mr. Lawrence VcUem, 11th Grade Sponsor 
Mrs. Barbara Taliaferro, Teacher 

Mrs. Brenda Cannon, Attendance Clerk 



Karen Davi s - Mommi and M e Candies 
Euphemia Ftemin g - Pheme's Fashion s 
Bennie/Wi!!a Simmons - YFCR Day/Afte r Car e 

Center 
Joseph Joyne r - McKintey Jones & Associates 
Karen Wittiams - 3 Point Communications/Pubtic 

Rotations Firm 
Jerry Haymon - Gten Park Renta! Finders 
Stephen Bus k - Busk Brothers Furniture 
Russet! Phetps -  Phetps Aut o Sates 
Eugene Atte n - Neats Bu s Company 
Earick Atten - Gary tncubator/BMW tnternationa ! 
Ona Brow n - TPN - Promoter 
Barbara Bottin g - Retai! Store Owner tn 

Vittage/Attorney 
Peter Bco g - Jewetry Maker 
Renea Tribbte 
Laura Thruma n 
Cart G. Jones , Presiden t Gea - A & L Contractors 

Untimited, tnc . 
Gregory V. Fteming, Registered Representativ e 

Tower - investment Group, tnc . 
Roosevett Haywood , ti t - Haywood insurance Co. 
Phytiss Bartow - Bartow Marketing Group 
Lawrence Watden -  President, CE O -  P A C E . 

OPENING STATEMENT 
Mr. William Reese, Jr. 

Principal 

AFFIRMATION 
Mrs. Dorothy M. Coleman 

Assistant Principal-Sponsor 

"Just For Today " 
I WILL live through the next 1 2 hours and not try to tackle all of life's 

problems at once. 
I WIL L improve my mind. I will learn something useful. I will learn 

something that requires effort, thought and concentration. 
I WILL be agreeable. I  will look my best, speak In a well-modulated voice, 

be courteous and considerate . 
I WILL not and fault with friend, relative or colleague. I will not try to 

change or improve anyone but myself. 
I WIL L have a program. I might not follow It exactly, but I will have It. I 

will save myself from two enemies-hurry and Indecision. 
I WIL L do a good turn and keep it a secret. If anyone finds out. It won't 

count. 
I WILL do two thing s I don't want to do. Just for the exercise. 

I WILL BELIEVE IN MYSELF. I will give my best to the world and feel 
confident that the world will give its best to me. 

-Author Unknown 

Coordinator 
Jihad T. Muhammad 

Remarks and Special Session 
Instructions 

Rev. Stephen D. Deloney, Chairman 



U r b a n Deve lopmen t Consu l t an t s , Inc  an d 
the G a r y P u b l i c L i b r a r y fo r th e 

URBAN ENTREPRENEUR 
BOOT CAMP 

Saturdays through Novembe r !996 *  1O  am-!2p m 

at th e G a r y P u b l i c L i b r a r y 

October 12  Wai n Librar y 22 0 W . 5t h Avenu e 
October 19 ,2 6 Kenned y Branc h Librar y 395 3 Broadwa y 
November2 ,9 , ! 6 Mai n Librar y 
November 2 3 Kenned y Branc h Library 
November 3 0 Mai n Librar y 

The Urba n Entrepreneu r Boo t Cam p Worksho p Serie s will  presen t techniques , 
strategies an d opportuni t ie s t o hel p yo u tea m t o b e mor e successful as a n 

entrepreneur i n today' s marketplace . 

Developing an d marketin g you r own produc t o r merchandis e 
Bringing your inventio n o r creative ide a to marke t 
identifying a  viabl e hom e base d entrepreneuria l ventur e 
Creating your own part-time/ful l tim e job(s ) 
Selecting an d promotin g you r own servic e oriente d enterpris e 
Advertising and merchandisin g you r product , busines s or servic e 
Business Healt h Diagnostic s fo r existing smal l businesse s 
and muc h mor e 

Questions &  Answers ' H a n d o u t s 'Resourc e G u i d e s ' informatio n *Multi-medi a presentations 
f r e e - n o n r e g i s t r a t i o n REQUIRE D 

for informatio n call  Urba n Development Consultant s a t 757-4801 o r Gar y Publi c Librar y at 886-248 4 











Roosevelt High School 

COMMUNITY -  BASED CREDI T UNION PROJECT 

Background: 
In communities that have a quality of life and proactively address social i l l , these 

communities have implemented creative methods to harness the financial resources o f their 
citizens In Gary, financial institutions have not assertively provided funds for micro lending, 
franchise development and aggressively directed resources to small business-development . 

Problem Statement: 

If no solution is found, substantial dollars from citizens that live and work in the City of Gary will 
continue to be deposited exclusively in financial institutions that only contribute marginal return 
back to the community. 

Goal Statement: 

To implemen t a school-based financial institution, that will become (1) a learning enterprise fo r 
Roosevelt High School youth; (2) a legally chartered "Community - Based- Credit Union" an d (3) 
a Community Economic Development (CED) projec t tha t will harness the dollars of our 
community, encourage saving s for community programs, projects and activities and finance small 
business growth and development 

Project Product: 

Community Based Credit Union initially located within Roosevelt High School 

Proposed 
Credit Union 
Field of Membership: 

1. Persons who live in Gary, Indiana and who are members o f community - based organizations 
that service low an d moderate income persons; or 

2. Persons who live in or have lived in Gary, Indiana who are alumni of Gary's Roosevelt High 
School, members o f the Gary Branches of the NAACP and Urban League, Gary Municipal 
Employees and are members o f other community-based organizations that service low and 
moderate income residents; or 

3. Persons who live in or have lived in Gary, Indiana who are members o f Roosevelt Alumni and 
who are members o f Community-Based Organizations that service low an d moderate income 
residents. 



Initial Implementation Steps : 

1. Form Credit Union Development Committee. 

a. Set agenda and schedule for meetings. 
b. Involv e students and parents on committee. 
c. Involv e a person from the Roosevelt Alumni, NAACP Urban League, and a locally 

active community-based organization. 

2. Put business plan together to obtain charter or convince the Municipal Credit Union to 
become-a Community Development Credit Union. Mak e contact with the: 

U.S. Treasury Department 

• Th e CDFI Coalition - Contact: Laura Schwingel at (215)-923-536 3 
• Nationa l Federation of Community Development Credit Unions 

Contact: Cliff Rosenthal at (212) 809@1850 

a. Obtai n designation as a Community Development Financial Institution from the 
Treasury Department . 

3. Seek initial set up cost from local financial institution, City of Gary (CDBG) grant dollars 
and/or Schoo l Corporation. Inform local financial institution of the Bank Enterprise Awards 
(BEA) 

Objectives: 

Short Term: 6  month - 1  Year 
Form CEPP committe e of student s parents, teachers an 
concerned citizen to suppor t the credit union project 
and the school-based business movement. 

Intermediate: 1  Year - 3 Year s 
Set up credit union operations at Roosevelt High School and receive 
deposits/withdrawals from the community 

Long Term: 3  Years 5  Years 
Move operations into a community location, and service the community 
economic development needs of the City of Gary. Administe r small business 
loans and franchise/micro-lending initiatives. 



CREDIT UNIO N COMMITTE E 

Dorothy Coleman - Assistant Principal Roosevel t 
881-1506 
Norma Coleman Teache r -Roosevelt 
865-2181 
Jihad T. Muhammad Consultan t 
757-4801 
Maurice Preston Firs t AME Church 
944-7520 
Bennie Simmons Greate r Banc 
Committee/Youth/Family /Community/Renewal Inc. 
884-1533 
James Hawkins - Superintendent Gary Community Schools (4) students/(2) parents 

Municipal Credit Union 

Cevela Raspberry -  Pres. 881-132 3 
Lucille Conne r - Sec. 
Ike Burnett Tres . - 981-5075 


