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6 phase s of a  project 
1. E n t h u s i a s m 
2 . D i s i l l u s i o n m e n t 
3 . P a n i c 
4 . S e a r c h f or t h e G u i l t y 
5 . P u n i s h m e n t o f t h e I n n o c e n t 
6 . P r a i s e a n d H o n o r s f o r t h e 

N o n P a r t i c i p a n t s 
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Maslow's Hierarchy Of Needs 
Abraham Maslow was the father o f the huma n potential movement. He spent years researching 
the health y personalit y (most stud y onl y th e abnormal) , and he learned that al l of us hav e th e 
same basi c needs . Thes e need s alway s com e i n the sam e order , fo r everyon e o n earth . Th e 
second-level nee d canno t reall y b e considere d unti l th e first-leve l nee d i s met. Th e third-leve l 
need wil l becom e an important priorit y when the firs t and second levels are taken care of. An d 
so on . Maslow's hierarch y of needs i s widel y accepte d b y psychologists, motivational experts 
and managers aroun d the world . 
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Motivators 

Being able to reach one's potential, to grow, to progress. 
This can never be sought until all other needs are met. 

Feeling important, useful, competent, needed by others. 

Having love, friends, intimacy, contact with others. 

Security, stability, freedom from fear. 

Food, drink , shelter, sex, and so on. If a person doesn't 
ever have these needs met, he or she will never move onto 
the next level of need. 
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Learning Journal 

Three things I want to remember are: 

This is how I will apply them: 
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What Is A Positive Attitude? 
On th e surface , attitud e i s th e wa y yo u communicat e you r mood t o others . Whe n you are 
optimistic and anticipate successful encounters , you transmit a positive attitude and people usually 
respond favorably. When you are pessimistic and expect the worst, your attitude is often negative; 
people tend to avoid you. Inside your head, where it all starts, attitude is a mind set. It is the way 
you look at things mentally. 

Think of attitude as your mental focus on the outside world. Like using a camera, you can focus 
your mind on what appeals to you. You can see situation s a s either opportunities or failures. A 
cold winte r da y as eithe r beautiful o r ugly. A  departmenta l meeting a s interestin g o r boring . 
Perception - the complicated process o f viewing and interpreting your environment - is a mental 
phenomenon. It is within your power to concentrate on selected aspects of your environment and 
ignore others. Quite simply, you take the picture of life you want to take. 

Emphasizing the positive and diffusing the negative is like using a magnifying glass. You can place 
the glass over good news and feel better , o r you can magnify bad news and make yourself feel 
miserable. Magnifyin g situations ca n becom e a  habit . I f yo u continuall y focu s o n difficul t 
situations, th e result will be exaggerated distortion s of problems. A better approach might be to 
imagine you have binoculars . Use the magnifying end to view the positive things , an d reverse 
them whenever you encounter negative elements, to make them appear smaller. Once you are able 
to alter your imagery to highlight the positive, you are on the right road. 
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Positive Attitudes 
Most of us must lear n to live comfortably with our inherited traits and characteristics. We can 
make improvements through better grooming, health programs and even plastic surgery. But after 
doing our best in these areas, we must recognize that all further improvement must come through 
a better projection of what we already possess. The vehicle that will accomplish this is a positive 
attitude. 

> A  positive attitude is the most powerful and priceless personality characteristic 
one can possess. 

>The way to make the most of other physical and mental characteristics is to 
communicate them through a positive attitude. 

>Having a charismatic personality (o r even getting close) i s impossible without 
a positive attitude. 
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The Magic Of A Positive Attitude 
Using th e wor d magi c t o emphasiz e th e powe r o f a  positiv e attitud e ma y see m lik e an 
overstatement. Yet, if you have been a close observer of human behavior, you have probably seen 
some attitude "turnarounds" that were so extraordinary and inexplicable, the word magic would 
be the only suitable adjective. 

Please read the following expressions and provide examples that support these statements: 

> A  Positive Attitude Triggers Enthusiasm* 

Psychologists o r psychiatrists cannot clinically explain why it happens; but simple observation 
reveals that those who become negative and depressed lose much of their energy. They often drag 
themselves around as if they were in a fog. In contrast, when people are positive, their energy 
reservoirs appear to be endless. Example: 

> A Positive Attitude Enhances Creativity 

Being positive helps your mind think freely. Ideas and solutions rise to the surface. A negative 
attitude, on the other hand, has a stifling effect and creativity is suffocated. Example: 

> Th e Power Of Positive Thinking Can Cause Good Things To Happen. 

Some believe that when individuals are in a lighthearted mood, events occur in their lives that are 
often attributed to luck . Somehow their jovial attitude creates an environment that is lucky for 
them. Example: 
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How To Adjust An Attitude 

Adjustment 1 

Employ The Flipside Technique 

The pivotal factor between being positive o r negative is ofte n a  sense of humor. Attitude and 
humor have a symbiotic relationship. The more you learn to develop a sense of humor, the more 
positive you will become. The more positive you become, the better your sense of humor. It's a 
happy arrangement. 

Some people successfull y us e th e "flipsid e technique" to maintai n and enhance thei r sense of 
humor. When a "negative" enter s their lives, the y immediately flip the problem over (like you 
would a phonograph record) and look for whatever humor may exist on the other side. When this 
is successful, these clever folks are able to minimize the negative impact the problem has on their 
positive attitude. Humor helps resist negative forces. It can restore your perspective and help you 
maintain a more balanced outlook on life. 

Example: 
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Adjustment 2 

Play Your Winners 

When retailers discove r that a  certain item is a "hot seller" they pour additional promotional 
money into the product. Their motto is: "Play the winners - don't go broke trying to promote the 
losers." 

The same approach can help you adjust and maintain a positive attitude. You have special winners 
in your life. The  more you focus on them the better. Think  more about your winners. The more 
you concentrate on the things you do well in your life, the less time you will have to think about 
the negative. This means that because your negative factors receive less attention, it is not unusual 
for many to resolve themselves . Talk  about your winners. As long as you don't overdo it (or 
repeat yourself with the same person), the more you verbalize the happy, exciting events in your 
life, the more important they will become for you. Reward yourself by enjoying your winners. If 
you enjoy nature, drive somewhere and talk a nature walk. If music is a positive influence, listen 
to your favorite record. If you enjoy sports, organize a game, and so on. 

Some of my winners are: 
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Adjustment3 

Simplify! Simplify! 

Some individuals unknowingly clutter their lives with negative factors which make it difficult for 
them to be positive. They surround themselves with unnecessary problem-producing possessions, 
people or commitments. Then they complain about the complexity of their lives. 

The answer, o f course, i s to free yourself from complications. Out  of sight is out of mind. A n 
uncluttered focus allows you to accept an d enjoy life's simple pleasures. I t is not distracted by a 
host of things that can drag you down. Those successful a t simplifying their lives find more beauty 
in it. 

Clutter Area # 1: 

Clutter Area #2 : 

Clutter Area #3 : 

Clutter Area # 4: 

Clutter Area #5 : 

Unused and unappreciated possessions. 

Too many involvements. 

Career-Home imbalance. 

Putting off the little things. 

Holding on to worn-out relationships. 

Simplification Exercise 

Things I promise to do to simplify my life: 
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Adjustment 4 

Insulate! Insulate ! 

It would be impossible to think that all negative factors in our lives could be eliminated through 
any of the previous methods suggested. Everyone, at some point, must learn to live with certain 
"no-win" situations that cannot be easily solved, thrown out or ignored. 

Almost everyone , includin g those wit h positiv e attitudes , hav e "live d through " a perio d o f 
working for a difficult boss. Others have managed to stay positive in spite of a family problem that 
defies solution. Stil l others have found a way to cop e in a positive manner despite an illness or 
handicap that is permanent. 

What is the answer? You can insulate your focus against a negative factor by: 

>talking it out >workin g it out >laughin g it out 
> changin g your environment >  sharing your problems with God 

Insulation Checklist 

The suggestions below may help you insulate your attitude against negative factors for which 
you do not have an acceptable solution. Read the completed list and place the number 1 in the 
box beside the one you like the best, number 2 in the box of the idea you like second best, 
etc., and continue until the list has been prioritized. 

• Refuse to assume responsibility for other peoples' problems. 

• Play your winners. Concentrate on the factors which are positive for you. 

• Fin d ways not to worry about things beyond your control. 

• Shar e your problems with God. 

• Tal k problems over with good friends or professional counselors. 

• Us e the "flipside" technique; keep things light. 

• Kee p busy; work out problems through physical activity. 

• Make a temporary change in your environment - take a long drive or a mim-vacation. 

• Do something to help others. 
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Adjustment 5 

Give Your Positive Attitude To Others 

When you are frustrated by the behavior of others, you may be tempted to give them" a piece of 
your mind." This is understandable. It is better policy, however, to give them " a piece of your 
positive attitude." When you give part of your positive attitude to others, you create a symbiotic 
relationship. The recipient feels better, but so do you. It is interesting but true that you keep your 
positive attitude by giving it away. When it comes to giving your positive attitude to others, you 
can be generous and selfish at the same time. 

Attitude Giveaway Exercise 

Below are different ways people share their positive attitudes. Some may appeal to you; others 
will not. Place a mark in the square beside three that fit your style - and that you intend to 
incorporate into your behavior. 

• Goin g out of my way to visit friends who may be having trouble with their attitudes. 

• Bein g more positive around those with whom I have daily contact. 

• Transmitting my positive attitude to others whenever I use the telephone. 

• Sharing my positive attitude by sending token items such as cards or flowers to those I care 
about. 

• Bein g more sensitive as a listener so others can regain their positive focus. 

• Laughin g more so my attitude will be infectious and others will pick it up. 

• Communicatin g my attitude through upbeat conversations, paying compliments to others, 
etc. 

• Givin g my attitude to others by setting a better example as a positive person. 

As you implement your choices, remind yourself that the more you give your attitude 
away, the more positive it will remain. 
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Adjustment 6 

Look Better To Yourself 

We are constantly bombarded through advertising to improve our image. Most messages claim 
with a " new look " you will find acceptance and meet new friends. Self-improvement of any kind 
should be applauded; but the overriding reason for a " new image " is not to look better to others, 
rather i t shoul d b e becaus e you wan t t o loo k bette r to yourself . Whe n you improv e your 
appearance, you give your attitude a boost. 

The term " inferiority complex " is not in popular use today; however, this old textbook definition 
still applies - An inferiority complex is when you look better to others than you do to yourself. In 
other words, when you have a negative self-image, yo u make yourself psychologically inferior and 
end up communicating a negative attitude to those you come in contact with. On the other hand, 
when you look good to yourself the world seems brighter and a positive attitude comes through. 

Adjusting Your Positive Attitude Through Image Improvement 

Below are five general physical and psychological activities people engage in to improve or 
maintain their self-images. Draw a line through those that do not fit your comfort zone. 

• Wardrobe Improvement - Pay more attention (and money, if necessary) to what you wear, 
how you coordinate various fashion items, colors, etc. Make the best" fashion statement' 
possible. 

• Hairstyl e / Cosmetics - Spend more time with your hairstyle, facial appearance, etc. 

• Lookin g Healthy - Devote time to an exercise program. Anything that will create a 
healthier appearance. Include posture, dental care, weight control, diet, more time in the sun, 
etc. 

• Bein g Yourself - Refuse to be over-influenced by others and the media. Stay with your 
own idea of what your image should be. Be different in the way you want to be different. 

• Image-Attitud e Connection - Accept the premise that your attitude will suffer if you don't 
keep a good self-image. Eve n of you don't care about how others think you look, care about 
how you look to yourself because it is important to your own attitude. 

If one or more of the five remain - and you make progress in that area - you can expect 
to become a more positive person. 
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Adjustment 7 

Accept The Physical Connection 

No one has been able to prove conclusively a clinical relationship between physical well-being and 
attitude. Most , however, includin g the most clinical of researchers i n the area, admit there is a 
connection. More than any time in our history, our nation is aware of physical fitness. A surprising 
number of us incorporate daily workouts into our schedules. 

Balancing Exercise 

In my desire to become a more positive person, I recognize that I may need a better balance! 
between mental adjustments an d physical exercise. To achieve this goal, I intend to do the ] 
following. 

Daily Exercise Program 

Weekly Exercise Program 
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Adjustment S 

Clarify Your Goals 

It is a generally accepted feet that an individual with a purpose is more apt to have a positive 
attitude than someone without direction. It need not be an all consuming mission that reaches for 
the stars, but it should be sufficiently strong to provide a steady, ongoing challenge. 

A goa l in life provide s direction, helps people achiev e better focus , reduce s fears , provides 
perspective and destroys uncertainty. Having a direction gives a person a stronger grip on his or 
her attitude. The negatives become easier to control. 

Draw a picture of what your primary goal would be if you were guaranteed success in 
whatever you attempted? 

Goal Exercise 
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Review 

All eigh t Attitude Adjustment Technique s ar e effective when people become comfortable wit h 
using them. Please list examples of how or where you can apply each technique. 

1. Flipside Technique 

2. Play Your Winners 

3. Simplify! Simplify! 

4. Insulate! Insulate! 

5. Give Your Positive Attitude To Others 

6. Look Better To Yourself 

7. Accept The Physical Condition 

8. Clarify Your Goals 
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Believe In Yourself And Make It Happen 

The following reminders can be posted on your mirror, refrigerator or desk or be given away to 
friends who may need a little uplifting. 

Gordon Cameron & Associates Inc. Amherst, N.S. (902) 667-2751 16 

Success is an attitude. 

If your mind can conceive it, and your 
heart can believe it, you can achieve it. 

Dream great dreams 
and work to make them come true. 

You are unique and special. 

Nothing in the world 
can take the place of persistence. 
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You don't know what you can do 
until you try. 

There is no failure 
except in not trying. 

Defeat may test you; 
it need not stop you. 

If at first you don't succeed, 
try another approach. 

For every obstacle, 
there is a solution. 
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Never affirm self-limitations. 

To accomplish great things, you must 
believe, dream, plan and then act. 

Yes you can! 

Believing is magic. 

You can always better 
your previous best. 



How Would You Define Self-Esteem? 

Check any box you feel helps define what self-esteem means to you. 

For me self-esteem means: 

• Believing in myself and my self worth. 

• Th e ability to see my place in the world realistically and optimistically. 

• A  confidence in my abilities to make changes and meet life's challenges head-on. 

• A  capapcity for understanding my character weaknesses and working toward 
self-improvement of specific weaknesses. 

• A  knowledge of self and acceptance of that knowledge. 

• Th e abillity to recogonize my individual uniqueness and take pride in things that make "me" 
unique. 

• Understandin g that I am of value to myself and others, regardless of the situation. 

• A  bellief in my self-worth. A healthy admiration of my abilities. 

• A  belief in what I can do. A positive outlook and confidence to try something new. 

• Th e ability to assess and apply my skills in a positive, optimistic manner. 

• Knowin g who I am: what I can do and how to project this knowledge. 

• A  love of self, regardless of any specific performance. 

• Likin g myself, respecting myself and being willing to risk and fail at things. 

• Acceptin g who I am and having the courage and strength to design my life the way I want it to 
be. 
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What Is Self-Esteem? 
Self-esteem i s a state of mind. It is the way you feel and think about yourself and others, and is 
measured by the way you act. Self-esteem ca n also be defined as your internal belief system and 
how you experience lif e externally. High self-esteem is the most positive phrase in the English 
language. It relates to having a positive sense of your inherent worth as a person. Self-esteem i s 
made up of learned feelings and positive thoughts that reflect a positive attitude of" I CAN D O 
IT M verses a pessimistic attitude of"I CANT DO IT". 

Self-esteem i s self-confidence , self-worth , and self-respect I t involves respecting others, but 
also feeling a sense of peace and harmony within yourself. 

The key to elevated self-esteem is the willingness to take responsibility for your feelings, desires , 
thoughts, abilities and interests and to accept your overall strengths and act accordingly. 

Your self-esteem affects everything you do. It reflects "you " to everyone with whom you come 
in contact. Each of us is born with the capacity for positive feelings, but it is possible to learn not 
to like yourself through practice and / or life experiences. 

Self-esteem i s not a fixed or rigid state. It changes depending on what you experience or how you 
are feeling. 

Most low self-esteem is caused by negative emotional reactions. It is not easy to reach adulthood 
with a sense of high self-worth today because o f the many factors that come into play in this 
complex world. Unfortunate childhood experiences; criticism by parents, teachers, and peers; your 
environment; media; cultural backgrounds; or society in general can cause feelings of inferiority or 
low self-esteem. If these feelings are reinforced by negative belief patterns, they can become habit 
forming, and low self-esteem can become the norm for an individual. 

As you become an adult, you depend on others for a sense of importance. Negative feelings and 
thinking patterns can become powerful illusions of truth. Physical, emotional and psychologica l 
consequences wil l influence your thinking and your mind can form value judgments. 

Self-esteem i s both conscious and unconscious. It is an ongoing evaluation of yourself. A belief of 
what you can and cannot do. Self-esteem ca n be learned ! But it does not happen overnight or by 
chance. 
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What Is Involved In Change ? 
The trut h is, yo u canno t chang e o r contro l anyon e bu t yourself . Eac h perso n mus t decid e 
individually whether or not to change. When you lear n to not spend time worrying about changing 
others and work on changing yourself instead, you have made an important discovery. 

CHANGE IS  HAR D WORK . I t takes EFFORT . Chang e can be painful , fearful o r cause 
anxiety. It may also mean upsetting balance in a relationship or even letting go of a  person who is 
not supportive of your change. 

BEFORE DECIDIN G TO CHANGE , 
PLEASE ANSWER THE FOLLOWING : 

> Ar e yo u open to change? 

>Are yo u willing to complete the work that is involved in change? 

>Are you prepared to experience discomfort that may come with personal change? 

If you answere d YES to these questions you have made a good beginning. Change does not occur 
overnight, but if you wor k hard and do not give up, yo u can make significant positive changes to 
your life. 
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WHAT OTHERS HAVE DONE TO INCREASE 
THEIR FEELINGS OF SELF-ESTEEM? 

The following comments have been offered by participants from self-esteem 
workshops about specific things that have helped them develop better self-
esteem. 

My self-esteem improved because: 

• I  solicited feedback from peers. 

• I  practiced positive thinking and visualized success. 

• I  sought counseling to help me through difficult times. 

• I  identified my values and then made them priorities. 

• I  improved my ability to meet new challenges and risk changes. 

• I  read a lot of positive literature. 

• I  regularly attended support groups. 

• I  learned to be honest in expressing my strengths, talents and skills. 

• I  wrote down my accomplishments on a daily basis. 

• I  found a new job and experienced success in that job. 

• I  discovered my parents and friends believed in me. 

• I  made myself do things without waiting for others to suggest action. 

• I  took action on ideas I believed in. 

• I  made a definite effort to improve my personal appearance. 

• I  enrolled in a "Toastmasters" class to overcome my fear of public speaking. 

• I  took a battery of tests to identify my strengths. 

• I  went back to school. 

• I  practiced meditation, and exercised daily . 
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The Dilemma 
Author Unknow n 

"To laugh is to risk appearing a fool. 
To weep is to risk appearing sentimental. 

To reach out for another is to risk involvement. 
To expose feelings is to risk rejection. 

To place your dreams before the crowd is to risk ridicule. 
To love is to risk not being loved in return. 

To go forward in the face of overwhelming odds is to risk failure. 

But risks must be taken because the greatest hazard in life is to risk nothing. The 
person who risks nothing does nothing, has nothing, is nothing. He may avoid 
suffering and sorrow, but he cannot learn, feel, change,  grow or lave. Only  a person 
who risks is free." 
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Learning Journal 

Three things I want to remember are: 

This is how I  will apply them: 
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P r o p o s a l W r i t i n g 

Introduction 

One of the most common ways to raise funds for a 
project is to submit a proposal to a potential funding 
body (such as a Government Department or a non-
government organization). Man y such organizations 
have standard application forms and procedures but 
some do not. Standar d application forms are generally 
straight forward and are relatively easy to complete. Developin g a 
proposal without a standard application is a little more difficult but if 
you follow these basic steps you should have no major problems. 

Before you begin to write your project proposal, it is important that 
your group meets to decide exactly what kind of project it wants to be-
come involved in. On e or several individuals could be designated to 
write the proposal, but the whole group should decide on basic things 
like the objectives and focus of the project. Thi s 'consensus building 
process' will better ensure that the whole group is committed to the 
project, should you be successful in obtaining funds. Whe n the group 
has arrived at a decision on the basic outline, one or two individuals 
should take this information and actually write the proposal. 

If there is An Application Form, you should obtain forms and guidelines 
from the appropriate organization or department. Yo u should study the 
guidelines carefully and you should consult with the project staff of 
these agencies if anything is unclear. 

The application should be completed in full in order to avoid delays. If 
possible they should also be typed. Yo u want to make a good impres-
sion with possible funders and you should provide their project staff 
with clear, concise and neat looking applications. 

Generally you simply need only to follow the instructions in the applica-
tion guidelines and these are usually straight forward. Sometime s the 
space on the application forms is too small to include all the informa-
tion you need to include. I n this case simply have the extra informa-
tion typed on blank paper and attach it to the application form. You 
should note on the form that you have attached more information. 
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A Resource Guide for Volunteer Groups 

Mr. John Doe 
\ Departmen t of Fisheries 
| St . John's, NF 

Dear Mr. Doe: 

Enclosed is a copy of a proposal for a fisheries project en-
titled Charting a Course Atlantic Communities in Crisis. 
We would like you t o consider this project for funding 
under your Atlantic Fisheries Adjustment Program. The 
proposal was developed by Memorial University's Exten-
sion Service, the Marine Institute and th e TelemecHcine 
and Educational Technology Resource Agency (TETRA). 

I look forward to discussing the proposal with you at our 
meeting on September 5. 

Sincerely 

John Smith 
President 

2. You r Title Page should be designed to make the proposal look at-
tractive and the whole proposal should be packaged with this in 
mind. 

You should type the name of the 
project in bold letters near the 
top of the page and you should 
state the name of your organiza-
tion(s) and the date, at the bot-
tom. 

Charting A Course: 
Atlantic Fishing Communities in Crisis 

A Joint Proposal of 
Memorial University's Extension Service, 

the Marine Institute 
and the 

Telemedicine and Educational Technology 
Resources Agency. 

April 1990 
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Executive Summary 

Fishing communities in Atlantic Canada arc facing a major 
crisis with reduced cod stocks, fish plant closures and fleet 
reductions. In response to this crisis, Memorial 
University's Extension Service, the Marine Institute, and 
theTelcmcdicine and Educational Technology Resources 
Agency (TETRA) propose a project to encourage positive 
discussion among members of these communities. 

An eight hour television conference reaching people in 
their homes will review the fishing crisis from a number of 
perspectives and explore options for future development 
in these communities, both within the fishery and beyond. 
Residents will be encouraged to participate by telephoning 
the broadcasting site and interacting with the conference's 
resource people. This project is based on the premise mat, 
when given an opportunity to engage in problem solving 
processes with the appropriate resources, people are able 
to identify viable solutions. Pre-recorded videos and live 
presentations will provide the impetus for discussions. 

Prior to the event, a series of audio teleconferences will be 
conducted with targeted communities in Newfoundland 
and Nova Scotia to develop the content of the television 
conference. Held workers will also visit the communities 

to organize viewer/participant groups. A  'focus paper' 
outlining the issues tor discussion during the television 
conference will bo developed and distributed. 

All of the components that comprise this event are proven 
tools in distance education and outreach programmes. 
The three groups proposing this project have extensive ex-
perience in these areas. 

Because this project design could be used to deal with a 
number of important, far reaching issues, a thorough 
evaluation of the event will be conducted. 

5. You r Introduction should outline the context around which you 
have developed this proposal. I t should describe the problem or 
problems you are attempting to address in your proposal, and it 
should state that the proposed project is meant to address that par-
ticular problem. 
A sample Introduction is presented on the following page: 
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7. You r Description of the Projec t should be a detailed outlin e of how 
you wil l meet your objectives. I t should describe the methods and 
techniques you plan to use in meeting each of your stated objec -
tives. 
Below is a sample Project Description: 

Project Description 

These objectives will be met primarily by organizing a 
major conference, using satellite television technology to 
link up communities throughout the Atlantic region. We 
will use other media such a print, local newspaper and 
radio, and regional audio teleconferencing to help us or-
ganize the main event and to ensure that the television, or 
video conference achieves its full potential. 

The video conference will involve local, regional, national 
and international fisheries experta and community leaders. 
It will also involve the people more directly affected by the 
present fishery crisis (those who live in communities 
which are experiencing plant closures and fleet reduc-
tions). The conference will provide relevant information, 
and stimulate informed discussion on the crisis and on the 
future of the region's fishery. As outlined in Appendix A 
the proponents of this conference have a wealth of ex-
perience and expertise in using television and other com-
munications technologies for such purposes. Their 
combined resources and expertise will ensure that the con-
ference will be a positive, constructive event. 

The anchor point of this conference will be the television 
studio of the Division of Educational Technology at 
Memorial University. Most of the conference's resource 
people will be convened there and from this point of 
origin, programming will be transmitted via satellite 
throughout the region-
Residents of the targeted communities will be invited to 
participate in the conference from their own homes, via 
telephone. The conference will, therefore, not be like a 
typical television program in which information flow is 
one way and in which viewers have no voice or participa-
tion. By calling a toll free number they will be able to inter 
act with fisheries experts and community leaders who will 
serve as me conference's resource people. This interac-
tivity will permit wide participation in the discussion and 
problem solving process. 

This conference will be based on an already tested educa-
tion model that has proven successful in similar situations. 
All three proponent agencies: MUN Extension, the Marine 
Institute, and TETRA have extensive experience in educa-
tional outreach, involving a wide variety of approaches 
and methodologies. Our models of community develop-
ment through telecommunications, are founded on the 

We propose to convene this conference via satellite 
television and telephone, media which will enable resi-
dents throughout the Atlantic Region to participate from 

their own homes. We will focus on me communities most 
directly affected by the crisis (including St John's, Trepas-
sey, Grand Bank, Gaultois, Fermeuse, St. Mary's, River 
Head, Belleoram, Lockport, Nova Scotia and Canso, Nova 
Scotia). However, the broadcast with also be available to 
other households throughout Atlantic and Eastern Canada 

Given that the present problems in the fishing industry are 
of concern to so many Atlantic Canadians, information 
should be disseminated throughout the region, and discus 
sions should involve people in all the communities direct-
ly affected by the crisis. Previous experience has 
demonstrated that well designed television learning 
events attract many more people than do conventional ap-
proaches. By using satellite television and telephone we 
can efficiently reach thousands of people throughout At-
lantic Canada. Through an innovative and dynamic ap-
proach to utilizing these media we can make this 
education and communications program an effective way 
of addressing the problem. 

premise that people, in partnership with the appropriate 
resource people, and given an opportunity to engage in 
problem solving processes, are able to identify appropriate 
solutions. The application of such processes, when 
delivered by modern telecommunications' technologies, 
has the potential of reaching and involving an extremely 
broad range of participants. 

Previous experience in this Province has demonstrated the 
effectiveness of the model Memorial's Extension Service 
has been delivering regional community development 
programs since the late seventies, using television transmit 
ter technology. The most recent programs involved con-
ferences on literacy in Gander Bay and on the fisheries in 
Musgrave Harbour. The Marine Institute has completed 
an extensive program that used a variety of telecom-
munications technologies to deliver training and educa-
tion to fishers living on the coast of Labrador. The project 
received national recognition for its innovative use of tech-
nology to facilitate fishers' economic development. 
TETRA has been involved in many related distance-educa-
tion programs including the "Awakening the 
Entrepreneurial Spirit" project in 1988. I n that project, 
TETRA, the Division of Educational Technology and the 
Pasadena Economic Development Committee developed a 

Financing 
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8. You r Work Plan is simply a time table for each activity in your 
project. Thi s can be done on a week by week or month by month 
basis. I t should show the potential funder when you plan to begin 
and when you plan to complete your project. I f there are distinct 
stages or phases to the project your work plan could be divided and 
outlined according to those phases. A n example of a work plan for 
a research project is displayed in below. 

Work Plan 

I Phase One (Start up) 
Week One Hir e staff 

Obtain office and equipment 

II Phase Two (Preliminary Work) 
Week Two Begi n preliminary research 

Develop questionnaire 
Week Three Tes t questionnaire 

Begin library research 

III Phase Three (Implementation) 
Week Four Administe r questionnaire 
Week Five  Administe r questionnaire 

IV Phase Four (Write results) 
Week Six Analyz e data 
Week Seven Writ e report 

V Phase Five (Wind up) 
Week Eight Conduc t evaluation of project 

Distribute results of research 

9. Yo u should tell the potential funder how you plan to evaluate your 
project. Funder s will want to know whether their funds were used 
effectively and they will want to know how the success of your 
project will be measured. Ther e are many ways to evaluate a 
project's success, from hiring an outside 'expert' who will conduct 
an evaluation, to having your own project staff interview people af-
fected by the project. 
A sample Evaluation Plan is presented on the following page: 

Financing 
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11. Often you will want to provide potential funders with information 
that is not a fundamental part of your project proposal. Thi s 
material (such as a copy of a study which documents the problem 
you are trying to address, or information on your volunteer group) 
should be located in your appendices at the end of your formal 
proposal. Th e application can be referred to in the text of the 
proposal if you wish to inform the reader that there is more informa-
tion on a particular matter. 

Appendices 

Financing 



HOW T O WRIT E A  LETTE R PROPOSAL : A  CHECKLIS T 

B o t h c o r p o r a t i o n s an d c o r p o r a t e f o u n d a t i o n s o u r c e s hav e 

begun u s i n g t h i s p r o p o s a l metho d mor e an d mor e a s a  p a r t o f 

the a p p l i c a t i o n p r o c e s s . 

An e f f e c t i v e l e t t e r p r o p o s a l i s c o n c i s e (n o mor e tha n 

two p a g e s ) , e m p h a s i z i n g th e mos t i m p o r t a n t a s p e c t s o f you r 

p r o j e c t , an d i s t a i l o r e d t o th e funde r y o u ' r e s end in g i t 

t o . T h i s mean s yo u s h o u l d : 

• Sen d a  d i f f e r e n t , o r i g i n a l l e t t e r t o eac h c o r p o r a t e 
funder 

• D i s c u s s th e d i r e c t c l i e n t b e n e f i t s o f you r work , an d 
de -emphas ize th e mechanic s o f wha t yo u d o . ( T a l k 
about h e a l t h y p a t i e n t s , no t h o s p i t a l equipmen t ) 

• Emphas iz e th e a s p e c t s o f you r p r o j e c t you r funde r 
w i l l f i n d mos t m o t i v a t i n g , an d reque's t a n amoun t a p -
p r o p r i a t e t o th e " g i v i n g p a t t e r n " o f th e funder . 
(You ca n d i s c e r n t h i s b y examinin g p u b l i s h e d l i s t s o f 
g r a n t s an d f o u n d a t i o n IR S r e t u r n s ) 

• R e i t e r a t e th e r e s u l t s o f an y p e r s o n a l c o n t a c t y o u ' v e 
had w i t h th e f u n d e r , e i t h e r i n p e r s o n o r ove r th e 
phone 

• B e g i n an d en d you r l e t t e r b y a s k i n g f o r a n a p p o i n t -
ment t o d i s c u s s you r p r o j e c t f u r t h e r , p r e f e r a b l y i n 
p e r s o n . 

T h i s c h e c k l i s t g i v e s yo u a  prove n forma t f o r a n e f f e c -

t i v e l e t t e r p r o p o s a l . Yo u s h o u l d , however , f e e l f r e e t o 

change th e o r d e r t o s u i t you r s p e c i a l s i t u a t i o n . J u s t mak e 

sure yo u r e t a i n a  l o g i c a l f lo w betwee n th e p a r a g r a p h s o f th e 

l e t t e r . 
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HOW T O WRIT E A  LETTE R PROPOSAL : 
A CHECKLIS T ( c o n t ' d ) 

v Method: 

5. You r S o l u t i o n — I n t h r e e o r f o u r sentence s 

o u t l i n e you r p r o j e c t . P r e s e n t i t a s a  s o l u -

t i o n t o th e nee d yo u hav e j u s t d e s c r i b e d . 

Then s t a t e on e o r tw o s p e c i f i c , measurabl e 

o b j e c t i v e s o f th e p r o g r a m . 

6. C l i e n t B e n e f i t — R a t h e r tha n g o i n g i n t o d e t a i l 

about wha t yo u d o , d e s c r i b e th e d i r e c t bene -

f i t s t o c l i e n t s fro m you r p r o j e c t . 

7. Uniqu e F e a t u r e s — N e x t p o i n t ou t th e way s yo u 

are d i f f e r e n t fro m an d b e t t e r tha n o t h e r s i n 

your f i e l d o r g e o g r a p h i c a l a r e a . 

8. B u d g e t — S t a t e a  on e f i g u r e budge t f o r you r 

p r o j e c t . I f p o s s i b l e , s t a t e i t a s a  pe r 

c l i e n t f i g u r e . Example : " T h i s budge t r e p r e -

s e n t s a  c o s t o f $4.5 7 pe r c l i e n t s e r v e d . 1 1 

9. You r Request—A n e x c e l l e n t approac h i s 

"Because o f you r i n t e r e s t i n ,  w e 

f e e l yo u w i l l shar e ou r en thus ia s m abou t 

t h i s p r o j e c t . W e a r e r e q u e s t i n g a  g r a n t o f 

$ t o . . . . " F o l l o w you r r e q u e s t 

w i t h a  ment io n o f an y o t h e r f u n d i n g sourc e 

t h a t ha s g i v e n yo u s u p p o r t . 

© 198 0 P u b l i c Managemen t I n s t i t u t e 
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OTHER GUIDELINE S O N LETTE R PROPOSALS : ( c o n t ' d ) 

3. T a i l o r you r l e t t e r t o the expressed i n t e r e s t s 

of th e c o r p o r a t i on o r c o r p o r a t e f o u n d a t i on 

you w r i t e t o . Emphasiz e thos e t h i n g s you r 

r e s e a r c h t e l l s yo u w i l l m o t i v a t e t h i s compan y 

to g i v e . 

4. I f you are s u b m i t t i ng your p r o p o s a l throug h a 

" c o n t a c t , " mentio n i t b r i e f ly a t the openin g 

of you r l e t t e r , bu t do not go i n t o d e t a i l . 

Any i n d i c a t i o n yo u are t r y i n g t o use a con -

n e c t i o n t o get funded ma y a l i e n a t e o t h e r 

c o n t r i b u t i o n e x e c u t i v e s . 

(c) 198 0 P u b l i c Managemen t I n s t i t u t e 
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21 TIP S ON HOW T O WRITE GRANT PROPOSALS 

1. Don' t use a committee . 

• Th e fewe r w r i t e r s i n v o l v e d , the b e t t er the proposal. 

• P r e f e r a b l y , the p r o j e ct innovato r shoul d b e the author , 

w i t h e d i t o r i a l assistanc e by a gran t coordinator . 

2. Ai m your " p i t c h " a t one i n d i v i d u a l . 

• Tr y to v i s u a l i ze tha t person . 

3. Writ e i n t h i rd person . 

• I t ' s e a s i er to brag abou t "they " tha n " I ". 

4. Selec t an appropriat e (an d i n t e r e s t i n g) t i t le o f 10 words 

or l e s s . 

• Don' t be cut e o r hammy. 

5. I f the proposal i s a long on e (o f 10 pages o r more), prepar e 

a t a b l e of contents . 

6. B e l i b e r a l w i t h spacing , sub-heading s an d un d e r l i n e s , to 

make i t easy t o read an d to emphasize importan t p o i n t s . 

7. Tr y to l i m i t eac h sentenc e t o 15 words or l e s s . 

8. Tr y to l i m i t y o u r s e l f to 2 commas per sentence . 

• Thi s keep s you from sayin g mor e tha n on e thin g at a time . 

9. Kee p your paragraph s s h o r t , and present onl y on e though t 

per paragraph . 

10. Us e c o n t r a c t i o ns f r e e l y . That's th e way you t a l k, i s n ' t 

i t ? I t ' s the key to more e f f e c t i v e , persona l w r i t i n g . 

11. Us e quick opener s -  l i k e goo d newspaper openers . 

• Catc h th e reader's a t t e n t i o n e a r l y, an d keep i t . 
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The Do's of Facilitation 

1. B e Prepared 

Be sure you understand the purpose of the meeting and what is to be accomplished. 
Ensure that you have read the minutes of the previous meeting and are well in tune with 
has happened up to this point. 

2. Hav e an Agenda 

Prepare an agenda so that your whole group knows what is to be covered in this session 

3. Kee p on Track 

Stick to your agenda and set a time limit for the meeting. Allow for free flow discussions 
but ensure that your agenda items are being covered and that committee members are not 
gone in many different directions. 

4. As k Questions 

• Question s stimulate discussions. 
Ask open ended questions that require more than a yes or no answer. Your questions 
should prompt discussion and feedback. Example: Why does this community exist? 

• Writ e questions down before the meeting to ensure that you have given it some 
thought and will not forget important ones. 

• Relat e one question to the next and use the members discussions as a spring board 
for questions - ask questions that arise out of their discussions. Example : Should we 
expect to change the reasons for this community's existence? 

• Lear n to ask "Why" and build on previous comments to dig deeper into an issue. 
Example: Why do you feel that the quality of education in our community is inferior to 
that of larger communities? 

• Don' t be afraid to go back to the same questions if new information or ideas arise that 
change the context of the question. 



5. Be The Last To Answer The Question Asked 

As a chairperson or facilitator you may be seen as the ,,expert,, and as such your opinion 
may be seen as carrying more weight than others. This is not the case. Chairs and 
facilitators are simply committee members who have agreed to lead a discussion and their 
opinion is no more or no less important than that of any other committee member. 

6. Answe r Questions With a Question 

Answering members questions with a question forces them to think quickly and answer 
their own questions. It may also stimulate discussion. Example: If a committee member 
asks what resources are out there to help them? Yo u can respond by asking "What 
resources do you need? 

7. Allo w Everyone The Opportunity To Talk 

Every person has something to contribute but some people are often reluctant to talk in a 
group setting. Assume that everyone who agreed to be on the committee has an interest 
and something to contribute and it is your responsibility as chair to ensure that they have 
an opportunity to do so. Simply ask each member if they have something to add to the 
discussion. 

8. Sta y Alert 

You will likely have a number of comments directed towards you at once and it is 
important to be aware of everyone in the group. If there are several points made at one 
time, call upon the members to speak in turn so that their comments can be noted. It is 
important that you listen carefully to the comments so that you fully understand the 
context in which they were made and so that you can draw questions from them. 

9. Us e Body language 

• You r body language speaks volumes. If you slouch in your chair and talk in a bored 
voice you are giving a message to your committee members (there are probably other 
places you would rather be right now). 

• I f you need to keep notes on a flip chart allows stand when you are leading your 
discussion. 

• I f you have a committee member who is chatty or disruptive, slowly but subtly move 
into their space to gain their attention and participation. 



10. Wor k On One Question and Issue At A Time 

Dig deep into issues and questions but stay on track. It is important for the whole group 
that questions be dealt with fully before moving on so that there is no misunderstanding of 
the comments or decisions reached. 

Don'ts of Facilitation 

1. Neve r Cut Someone Off, Say No or Put Someone Down 

The first time you do will likely be the last time you hear from that person, it is a sure way 
to stifle discussion. There is value in every comment made. Simply pick out the valid 
points have the group as a whole comment on what they have heard. 

2. Don' t Be The Recorder of Information 

Ensure that you have a recorder/secretary who can take good accurate notes so that you 
can concentrate on facilitating the meeting. 

3. Don' t Let One person Dominate the Meeting 

There will always be one person who likes to talk and will often try to dominate the 
discussion. Do not allow that person to be the exclusive spokesperson for the group. 
Allow each member the same amount of time to talk and go around the table and as if they 
have something to contribute if they have not already done so. 

4. Don' t take Negative Feedback Personally 

You are only presenting questions and issues for discussion. You will likely have to deal 
with sensitive subjects that may raise strong opinions and even anger. If negative feedback 
is coming out it is important to follow those thoughts and feelings to their root cause and 
identify the problems causing those emotions. Don't accept blame for negative feedback. 
Ask questions such as: Why do you feel that way? What can we do to solve this problem? 



5. Don't Go Over Allotted Time 

If you have agreed that the meeting will be over at 9:00, then stick closely to that time 
limit unless otherwise agreed upon by the whole group. You will inevitably run out of time 
discussing some issues. If someone has to leave ensure that they know what will be 
discussed and ask if they have anything to add before leaving. As long as they are aware 
and have been asked for their input, they should have no reason to complain at a later date 
about being left out of a discussion. 

6. Don' t Dominate Discussion Yourself 

Keep your comments to a minimum and allow others to participate and carry the 
conversation. You must bad the conversation but it is not necessary for you to comment 
on every comment that has been made. You should be talking no more than 15% of the 
total time. 



Running an Effective Meeting 

• There  Should Be A Facilitator/Chair And Secretary At Each Meeting. 

• 
Ensure A Comfortable And Conducive Physical Setting ( having people seated in a 
semi-circle seems to work well). 

•Have An  Agenda And Stick To It Deal  With The Most Important Things First 
If possible have the agenda out to the committee members a few days before the 
meeting so that the members have time to think about the issues and questions. 

•Start The  Meeting By Clearly Stating The Purpose Of The Meeting And Have The 
Group Agree On That Purpose. 

• The  Chair/Facilitator Should Facilitate And Not Dominate The Meeting. 

• Be  Well Organized And Structure Your Meeting 
Use the first 10-15 minutes to review and finalize the agenda, and to go over minutes 
from pervious meeting. The agree on HOW you will accomplish your tasks - for 
example go around the table and give everyone a chance to speak before opening the 
topic for free discussion. 

•Be Prepared  ~ Don't Call A Meeting Unless You Have All the Facts Together.' 
If research needs to be done ensure that it is done and information is gathered before 
holding your meeting. 

• Develop  Ground Rules and Use Common Sense In Doing So. 
For example ~ if you are getting bogged down in your discussion and one person is 
dominating, how do you want to prevent that from happening? 

• Keep  The Discussion Going By Asking Pertinent Questions. 
Ask open ended questions that require discussion and pass the discussion around the 
group so that everyone has an opportunity to respond if the wish. Don't Force People 
To Talk If They Don't Want To. 

• Periodically  Summarize. 
Summarizing during the meeting helps to clarify what has been said, where the group 
has been in their discussion and points the direction to where they need to go. 
Remember: Don't evaluate or be critical in your summary. 

• Be  Patient 
Planning takes time. Don't force a group to make a decision before it is ready. 



• Be  Aware of Non- Verbal Communication. 
What are people's expressions and actions telling you - respon d to it. Are they 
confused? Are they bored? Try to involve them, ask their opinion. 

• End  The Meeting With A Review. 
Review what has been done, what needs to be done, what tasks where assigned, to whom 

and the completion dates. 

• Keep  Your Accomplishments Before The Group. 
In your review, remind the group of the accomplishments and success that you have 
made. It helps to keep them motivated. 

• Keep  In Touch Between Meetings 
Contact members to see what progress is being made between meetings, especially if 
someone has a task to do. Offer assistance if needed. Ensure that members follow 
through on their commitments ~ don't let the momentum die. 

• Avoi d Unnecessary Meetings 
There are many ways of communicating ~ a meeting is just one of them. 



Is This Meeting Necessary? 

You Don't Need A Meeting If: 

• You  always have a meeting every Wednesday and this is Wednesday, but.... 

• You  don ft have anything to discuss or report 

• Research  and information has not been gathered as planned 

• Getting  others involved will only cloud an issue 

You Do Need A Meeting If: 

• You  have to give information to a group of people 

• You  need to make a decision and don ft have time to contact everyone individually 

• You  want everyone to have the same information at the same time 

• You  need different perspectives and opinions on an issue 

• You're  after commitment 



Committee Member's Roles In Meetings 

• Prepar e For The Meeting; if you were assigned a task such as doing research be 
sure that you have it done for the meeting 

• Arriv e On Time 

• D o Not Carry On Side Conversations 

• B e Willing To Ask Questions 

• Liste n To What Others Have To Say 

• Ge t Involved and Stay Involved 

• Contribut e Ideas To The Discussion 

• Suppor t Useful Ideas From Other Members 

• B e Objective ~ Judge The Merit Of all Ideas ( don't be swayed by power, 
authority or friendship) 

• Ge t All The Facts Before You make A Judgement 

• Tak e Well Organized Notes 

• Carr y Out Agreed Upon Tasks 

• Accep t Controversy As A Way For Everyone To Express Their Views 



The Rules of Brainstorming 

Get as many ideas as possible 

One thought at a time 

Don't Criticize 

Don't Discuss 

Build on ideas of others 

Record ideas 

Take turns in sequence 

Okay to pass if you don't have an idea 
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METHODS OF COMMUNICATING WITH THE COMMUNIT Y 

Bulletin Boar d (pos t notice of meeting, agenda, minutes ) 

Newsletter 

Public Media (local , provincial, national newspapers/radio/tv ) 

Word o f mouth 

Speeches and presentation s 

Public meeting 

Posters, bulletins 

Tell school kids 

Display 

Community television 

Church and othe r group announcement s 

Telephone campaig n 

Identifying an d telling key individuals 

Work plac e 

Local gathering plac e 

Flyers, leaflet s 





1 
ADVOCACY 

THE AC T O F PROMOTIN G O R 
DEFENDING A CAUSE BY ARGUMENT. 

LOBBYING 
THE ATTEMP T T O INFLUENC E 
LEGISLATION I N FAVOU R O F SOM E 
INTEREST. 

IN ORDER TO B E EFFECTIVE I N ADVOCACY OR 
LOBBYING. PEOPL E MUS T B E FAMILIAR WITH 
THE INSTITUTION S THE Y AR E CONFRONTIN G 
AND THE INFLUENC E OF THOSE INSTITUTION S 
ON TH E INDIVIDUAL S WHO M THE Y WAN T T O 
CONVINCE. THE Y WOULD INCLUDE MEMBERS 
OF GOVERNMENT &  THE BUREAUCRACY. 



2 
MINISTERS 

SPECIFIC OBLIGATION S O F A  MINISTE R 
INCLUDE? 

1) REPRESENTIN G TH E DEPARTMENT' S 
INTEREST A T INTER-DEPARTMENTA L AN D 
CABINET MEETINGS. 

2) LIAISO N WITH INDIVIDUALS/ORGANIZATIONS 
WHO HAV E SOM E INTERES T I N 
DEPARTMENT POLICY. 

3) DEFENDIN G POLICIE S TO PARLIAMENT, 
RESPONDING T O OPPOSITIO N 
QUESTIONS. 

4) ENSURIN G DEPARTMEN T OFFICIAL S 
IMPLEMENT CABINET POLICY. 



3 
GOVERNMENT DEPARTMENT STAFF 

EXECUTIVE ASSISTANTS 

DEPUTY MINISTER S 

ASSISTANT DEPUTY MINISTER S 

SECTION/DIVISION DIRECTOR S 

ECONOMISTS 

STATISTICIANS 

SECRETARIES 

PUBLIC RELATIONS 

OR 

COMMUNICATIONS PERSONNE L 



4 

THE BUREAUCRAC Y EXIST S MAINL Y TO: 

1) TO SERV E TH E PUBLI C O R MAINTAI N STABILITY 
OF THE SYSTE M 

2) ACHIEVE PUBLI C GOALS O R ENSUR E SMOOT H 
FUNCTIONING O F 
THE DEPARTMEN T 

3) INFOR M TH E PUBLI C O R CONTRO L PUBLI C 
DISSENT 

4) CREAT E INNOVATIV E 
POLICIES 

OR MAINTAI N TH E 
STATUS QUO 

5) DEVELO P CONCRET E 
SOLUTIONS T O PROBLEM S 

OR DEVELO P ABSTRACT 
SOLUTIONS T O 
PROBLEMS 

6) DEVELO P FAI R SOLUTIONS O R 
TO PROBLEM S 

DEVELOP EFFICIEN T 
SOLUTIONS T O 
PROBLEMS 



5 
THE BUREAUCRATIC PROCESS 

SOME OF THE MOST IMPORTANT ASPECTS OF 
THIS ORGANIZATION ARE: 

1) TH E DIVISION OF LABOUR 

2) HIERARCH Y 

3) DEPERSONALIZATIO N 

4) RATIONALIT Y 

5) LANGUAG E 

6) CAREE R DEVELOPMEN T WITHI N TH E 
BUREAUCRACY 



6 
1) DIVISION OF LABOUR 

DEFINED BY : THE SECTION/DIVISION I N WHICH THE Y WORK DEFINE D BY : 
JOB DESCRIPTIO N 
IE. PUBLI C RELATION S 

2) HIERARCHY 
• TH E BUREAUCRAC Y FOLLOW S A  STRIC T HIERARCH Y AN D 

EMPLOYEES MUS T ACCOUNT FO R THEI R SUPERIORS . 

• PERSO N NEED S PERMISSIO N FRO M SOMEON E ELS E BEFOR E 
ACTING. 

3) DEPERSONALIZATION 
• HAVIN G LITTL E O R LAC K O F CONCER N FO R INDIVIDUAL S NEED S 

• USE S EFFICIEN T FORM S AN D APPLICATION S (RE D TAPE ) 
PROCEDURES RATHE R THAN PERSONA L APPROACHES . 

4) RATIONALITY 
• USE S LOGICA L ARGUMENT BASED O N FACT S AN D FIGURES . 

• TRY S T O ACHIEVE THE GOALS OF THE POLICY WITHOUT BREAKIN G 
THE RULE S AND STANDARD S O F THE BUREAUCRATIC STRUCTURE. 

5) LANGUAGE 
• US E O F JARGO N THA T REQUIRE S PEOPL E T O LEAR N TH E 

LANGUAGE I F YOU WAN T T O COMMUNICAT E WITH OFFICIALS . 

6) CAREER DEVELOPMENT 
• MOS T CAREE R CIVIL SERVANTS WIL L NOT MAK E DECISION S 

THAT WOUL D PLAC E THEIR JOB S A T RIS K O R GE T I N TH E 
WAY O F A  PROMOTION . 
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STRATEGIES FOR COMMUNICATION 

1) WH O 

2) WHA T 

3) WHE N 

4) WHER E 

5) WH Y 

WHO? 
• CONTAC T USUALL Y START S WIT H TH E 

DEPARTMENT'S COMMUNICATIONS/PUBLI C 
R E L A T I O N S O F F I C E S W H O S E 
RESPONSIBILITIES INCLUDED DEALING WITH 
THE PUBLIC. 

• THI S PERSO N CA N INFOR M YO U ABOU T 
WHO TO TAL K TO, PROVID E INFORMATIO N 
AND MAY HELP SET UP MEETINGS. 

• YO U MUS T KNO W I N ADVANC E WHA T 
OFFICIAL I S DOIN G WOR K S O A S T O 
ARRANGE MEETINGS. 
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WHAT? 

• BEFOR E ASKING TO TALK TO OR MEET WITH 
AN OFFICIAL, IT IS IMPORTANT TO GATHER 
APPROPRIATE INFORMATION . 

• I N ORDE R T O INFLUENC E POLIC Y I T I S 
IMPORTANT T O HAV E INFORMATIO N THA T 
MAKES A  LOGICA L EXPLORATIO N A S T O 
WHY A CHANGE COULD BE MADE. 

• I T I S IMPORTAN T T O SHO W HO W YOU R 
SUGGESTIONS WIL L HEL P TH E 
DEPARTMENT ACCOMPLISH ITS GOALS AND 
THAT IT IS A PRACTICAL APPROACH. 

WHEN? 

• TH E FURTHER ALONG A CERTAIN PATH THE 
DEPARTMENT HA S GONE, THE LESS LIKELY 
IT IS TO TURN AWAY FROM THAT PATH. 

• I T IS IMPORTANT FOR ORGANIZATIONS THAT 
WANT T O INFLUENC E POLIC Y T O KEE P 
TRACK OF WHAT ALTERNATIVES ARE BEING 
CONSIDERED A T TH E BUREAUCRATI C 
LEVEL. 
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• I F A N ORGANIZATIO N DOE S NO T MEE T 

UNTIL TH E POLIC Y HA S BEE N FULL Y 
DEVELOPED, THE DEPARTMENT IS UNLIKELY 
TO WANT TO START ALL OVER AGAI N AND 
WILL TEND TO DEFEND ITS DECISION. 

• STUD Y A POLICY PROPOSAL AND DEVELOP 
A CRITICIS M BASE D O N A  LOGICA L 
ARGUMENT. 

WHERE? 

• GOVERNMEN T OFFICE S 
• COMMUNIT Y OFFICE S 
• PUBLI C MEETINGS 

WHY? 

• GOVERNMEN T EMPLOYEES WANT TO AVOID 
ACTIONS THA T MIGH T EMBARRAS S TH E 
DEPARTMENT O F THREATE N THEI R 
CAREERS. 

• THE Y WILL WANT TO KNOW YOUR REASON 
FOR WANTIN G INFORMATIO N O R ASKIN G 
FOR A MEETING. 
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IN DEALING WITH GOVERNMENT EMPLOYEES, 
YOU SHOULD BE SPECIFIC ABOUT: 

• WH O YOU REPRESENT . 

• WH Y TH E GROU P I S INTERESTE D I N 
TALKING TO AN OFFICIAL. 

• WHA T YO U PLA N T O D O WIT H TH E 
INFORMATION. 

• WH Y YOU THINK A MEETING WILL HELP THE 
OFFICIAL MAKE BETTER POLICIES. 



A. INFORMATION NEEDS 
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THERE ARE THREE BASI S STEPS T O GETTIN G 
THE INFORMATION YOU NEED TO PREPARE TO 
LOBBY GOVERNMENT. 

1) DECIDIN G WHAT INFORMATION YOU NEE D 

2) IDENTIFYIN G SOURCES OF INFORMATION 

3) FINDIN G SPECIFIC INFORMATIO N 
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WHO: •  WH O DECIDE S AN D WHAT DO THEY 

THINK? 
• WH O INFLUENCE S TH E DECISION -

MAKERS AND WHAT DO THEY THINK? 

WHAT: •  WHA T INFORMATION D O DECISION -
MAKERS AND THOSE WHO ADVIS E 
THEM US E TO SUPPOR T THEI R 
POSITION? 

• WHA T ARE THE DECISION-MAKER S 
AND THEIR ADVISER S DOING ? 

WHEN: •  WHE N WILL DECISION-MAKERS MAK E 
DECISION O N THE POLIC Y THAT YOU 
WANT TO INFLUENCE ? 

WHERE: •  WHER E CA N YOU FIN D TH E 
INFORMATION YO U NEED? 

WHY: • WH Y ARE DECISION-MAKERS DOIN G 
WHAT THEY ARE DOING? 
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B: SOURCE S OF INFORMATION 

1) MEDIA 
NEWSPAPERS, RADI O NEWSCAST S AN D 
PUBLIC AFFAIR S PROGRAMS , TELEVISIO N 
NEWSCASTS AN D DOCUMENTARIES . 

2) LIBRARIES 
PUBLIC LIBRARIES, COMMUNITY COLLEGES, 
UNIVERSITY, GOVERNMEN T 

3) GOVERNMENT DEPARTMENTS 
FEDERAL, PROVINCIAL AND MUNICIPAL 

4) UNIONS AND ASSOCIATIONS 

(NEWSLETTERS, REPORTS ) 
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C: FINDIN G SPECIFIC INFORMATION 

GENERAL STRATEGY 

1) STAR T WITH INFORMATION GIVERS IN YOUR 
COMMUNITY/REGION AN D G O T O MOR E 
DISTANT INFORMATION GIVERS LATER. 

2) GE T AS MUC H INFORMATIO N AS YOU CAN 
FROM SOURCES THAT HAVE A WIDE RANGE 
OF MATERIALS , AN D THE N APPROAC H 
OTHER FO R INFORMATIO N THA T I S NO T 
AVAILABLE FROM THESE SOURCES. 

3) STAR T WIT H INFORMATIO N GIVER S THA T 
HAVE STAF F T O SERV E TH E PUBLI C AND 
THEN G O T O OTHER S FO R INFORMATIO N 
THAT I S NO T AVAILABL E FRO M THOS E 
SOURCES. 

4) FO R INFORMATIO N O N MATTER S WHER E 
TIME I S CRITICAL , G O DIRECTL Y T O TH E 
SOURCE THA T PRODUCE S TH E 
INFORMATION. 
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SPECIFIC STRATEGIES 

1) MONITORIN G MEDIA 

2) TELEPHON E INTERVIE W 

3) MAILIN G LIST 
(GOVERNMENT DEPARTMENTS & AGENCIES, ASSOCIATIONS) 

4) SUBSCRIPTION S 

5) LETTER S 

6) LIBRAR Y COMPUTER SYSTEM S 

7) DAT A BASES 
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B: STRATEGIE S OF CONFRONTATION 

1) DEMONSTRATION S 

2) SIT-IN S AND BLOCKADES 

3) BOYSCOTT S 

4) COUR T CHALLENGES 

5) NON-COMPLIANC E 
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How T o LOBB Y EFFECTIVELY 

1) IDENTIFICATION OF ISSUE/PROBLEM: 

• STAT E CLEARLY 

• IDENTIF Y CASE AND EFFECTS OF PROBLEMS 

• RELAT E CAUSE TO SPECIFIC GROUP 

2) ORGANIZATION: 
• ORGANIZATIO N AT GRASS ROOTS LEVEL 
• VER Y IMPORTAN T T O SECUR E A  SOLI D BAS E O F 

SUPPORT 

• UNDERSTAN D YOUR GROU P PROFILE: US E ALL HUMAN 
RESOURCES 

3) SETTING GOALS/MANDATE: 
• GOAL S SHOULD BE CLEAR 

4) INFORMATION: 
• VER Y IMPORTANT-BE ACCURATE, ESTABLISHES GROUPS 

CREDIBILITY 
• KNO W THE ARGUMENTS AGAINST YOUR CAUSE, SO YOU 

CAN REFUTE THEM IN A KNOWLEDGABLE WAY. 

5) PLANNING: 
• SETTIN G THE STRATEGY TO DELIVER YOUR MESSAGE 

• B E PRAGMATIC AND REALISTIC 

• ANTICIPAT E ISSUES BEFORE THEY ARISE 
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6) PUBLIC AWARENESS AND SUPPORT: 

• DEVELO P ALLIANCES, EVEN WITH GROUP S WHIC H MAY 
NOT BE SEEN AS AN OBVIOUS ALLY 

7) PRESENTING FACTS TO THE DECISION MAKERS: 

• TARGE T TO CORRECT LEVEL OF GOVERNMENT 

• KNO W BOTH POLITICIANS AND BUREAUCRATS 

• D O NOT PERSONALIZE YOU CRITICISMS OF GOVERNMENT 

• MAK E ALL LEVELS OF GOVERNMENT AWARE OF CAUSE: 
LOCAL, REGIONAL, PROVINCIAL AND NATIONAL 

• BRIN G A SMAL L DELEGATION WITH A  WIDE RANG E OF 
INTEREST. 

• B E SPECIFIC ON ACTION DESIRED 

• BRIN G A FAX SHEET 

• SUGGES T A CONTINUATION OF DISCUSSION AT A LATER 
DATE 



LOBBYING STRATEGIES 
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STRATEGIES OF PERSUASION 

BRIEFS 

Briefs shoul d includ e the following information : 

• WH O THE ASSOCIATION REPRESENT S 

• WH Y TH E ASSOCIATIO N I S INTERESTE D I N TH E 
ISSUES 

• CRITICISM S O F THE EXISTING O R PROPOSED POLIC Y 
OR PROGRAM . 

• A N EXPLANATION OF WHAT THE ASSOCIATION WANTS 
AND WHY . 

• A  DEFENS E AGAINS T EXPECTE D CRITICISM S 
REGARDING TH E PROPOSE D POLIC Y O R PROGRA M 
IDEAS 

• TH E BRIEF S AN D COST S O F TH E POLIC Y T O 
GOVERNMENT 

THE STEPS GOVERNMEN T WOUL D HAV E TO TAKE TO 
PUT THE POLIC Y O R PROGRA M INT O ACTIO N 
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2) PRIVATE MEETINGS 

• WHER E YOU ARE TRYING TO PERSUAD E AN OFFICIAL 
TO SUPPOR T A  SPECIFI C POLICY , YO U SHOUL D 
INCLUDE TH E SAM E TYPES O F INFORMATIO N THA T 
YOU US E WHEN WRITING BRIEFS. 

• MEETING S WITH THE MINISTER SHOULD TAKE PLACE 
ONLY AFTE R YO U HAV E ME T WIT H TH E 
DEPARTMENT'S SENIOR OFFICIALS AND DECIDE THAT 
THESE DISCUSSION S HAV E FAILE D T O GE T TH E 
RESULTS YOU WANT. 

3) REPRESENTATIVE TO COMMITTEES 

• STANDIN G COMMITTEES ARE SET UP TO DEBATE AND 
DISCUSS TH E POLICIE S O F VARIOU S GOVERNMEN T 
DEPARTMENTS. 

• REPRESENTATIVE S T O COMMITTE E MA Y B E B Y 
PERSONAL CONTACT OR BRIEFS. 

4) PETITIONS 

• I T SHOW S GOVERNMEN T THA T THEI R I S BROA D 
PUBLIC SUPPORT FO R YOUR PROPOSE D POLIC Y O R 
PROGRAM. 

• STAT E ONL Y ON E O R FE W DEMAND S CLEARL Y AND 
CONCISELY. 

• ARRANG E TO HAV E YOUR PETITIO N PRESENTE D T O 
THE HOUSE O F COMMONS O R HOUSE O F ASSEMBLY 
THROUGH A  LOCA L M P O R MH A O R PRESEN T TH E 
PETITION DIRECTL Y TO THE MINISTER RESPONSIBL E 
AT A PUBLI C EVENT. 
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5) OPINION POLLS 

• TH E RESULT S O F POLL S CA N B E USE D T O 
STRENGTHEN ARGUMENT FOR CHANGES IN EXISTING 
POLICIES/NEW POLICIES . 

6) LETTER-WRITING CAMPAIGNS 

7) PUBIC SPEAKING 

8) MEDIA RELEASES. CONFERENCES. AND INTERVIEWS 



TIPS ON BRIE F WRITING 
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First, clarif y i n your ow n mind s exactl y wha t i t is that yo u want . 
Ask yourselve s a  lo t o f question s abou t it , s o yo u kno w your'r e al l 
thinking in the same direction and that you've thought i t through. A  lo t 
of people's troubles in writing come from not being quite sure what they 
want to day. D o your thinking first, or in a couple of rough drafts. Thi s 
will giv e you r brie f a  sens e o f confidenc e an d clea r purpos e tha t wil l 
make i t more effective . 

Research. Dependin g o n the issue , this might b e a  lo t of work 
or a little . Anyway , b e sur e your brie f contains enough backgroun d t o 
clarify the situation , as wel l as , enoug h detai l t o give  your positio n all 
the suppor t you can. Don' t b e sh y about going to government fo r an y 
facts or figures that might help your case — fish  landings, for example , 
or population , o r traffi c figure s o r schoo l enrolmen t o r whateve r yo u 
need. Don' t b e scare d b y the wor k research ; jus t cal l i t homework i f 
you like . Anyway , th e result s wil l show i n your brief , an d governmen t 
will take yo u muc h mor e seriousl y i f you demonstrat e tha t yo u mea n 
business. 

Think o f al l the sensibl e reason s yo u ca n abou t wh y you should 
get whatever you'r e askin g for. No t just your own reasons fo r wanting 
it bu t an y goo d reason s yo u ca n thin k of , i n term s o f development , 
fairness, publi c benefit s o r whatever . Kee p i n min d that governmen t 
has a  lo t of other way s t o spend th e same time an d money ; yo u have 
to convinc e th e one s you'r e dealin g wit h an d als o give  the m goo d 
arguments t o convince thei r colleagues , wh o ma y b e promoting  other 
ideas o r projects-
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TACTICS FOR LOBBYING ELECTED OFFICIALS 

• RESEARC H THOROUGHL Y AL L SIDE S O F 
YOUR ARGUMENT BEFOR E GOING PUBLIC 

• ESTABLIS H A S WID E A  NETWOR K O F 
SUPPORTERS A S POSSIBLE 

• P R O D U C E P U B L I C A T I O N S ( I E . , 
NEWSLETTERS, FLYERS) TO SUPPORT YOUR 
CAMPAIGN 

• B E SELECTIVE IN YOUR CHOICE OF TARGET 
FOR A LOBBY CAMPAIGN 

• APPOIN T KE Y SPOKESPERSO N 

• UTILIZ E TH E MEDI A T O ADVANC E YOU R 
POSITION 

• APPROAC H TH E STAF F O F ELECTE D 
POLITICIANS 

• DEVELO P PETITION S 

• LAUNC H A PERSONALIZED LETTER-WRITING 
CAMPAIGN 



LOBBYING SKILLS 
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(THE BASI C CRITERI A FO R BEIN G A N EFFECTIV E 
LOBBYIST) 

• B E INFORME D -  MOS T IMPORTAN T BECAUS E 
ELECTED OFFICIAL S LOO K T O YO U FO R NEEDE D 
INFORMATION. 

• B E HONES T -  I F YO U AR E NO T SUR E O F A  FAC T 
SAY SO , BU T INDICAT E YO U WIL L MAK E 
INFORMATION AVAILABL E AS SOON AS POSSIBLE. 

• FIGH T ISSUES , NO T PERSONALITIE S 

• B E PUNCTUAL AND COURTEOU S 

• B E FRIENDLY, BU T FIR M 

• B E SPECIFI C 
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TWELVE COMMANDMENTS FOR SUCCESSFUL 

LOBBYING 

BE NICE 
• RESPECTABLE , REASONABLE , COURTEOUS , CALM , BU T 

"CONCERNED." 

BE RESPECTFUL 

• EVERYON E LIKES TO FEEL IMPORTANT AND TO BE HELPFUL. 
• ENLIS T THEIR SYMPATHY AND SUPPORT. 

BE CLEAR 

• AS K FOR EXACT DATES, TIMES, AND WHO WILL BE INVOLVED. 
• AS K FO R THING S I N WRITING , AS K FO R COPIE S O F 

CORRESPONDENCE, WRIT E CONFIRMIN G MINUTES , 
SUMMARIZE. 

BE INFORMED 

• D O YOU R HOMEWORK , CHEC K YO U FACTS , CONSUL T 
EXPERTS, BRIEF YOUR MEMBERS 

SEEK HELP 

• SEE K OUT MENTORS , CONSUL T EXPERTS , MAK E ALLIANCE S 
WITH AGENCIES AND OTHER GROUPS. 

KNOW YOUR SYSTEM 
• KNO W HOW AND WHERE DECISIONS GET MADE. TARGE T KEY 

POINTS OF INTERVENTION. 
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KNOW WHAT YOU WANT 
• GOVERNMENT S D O NO T SOLV E PROBLEMS-THE Y ADOP T 

SOLUTIONS. YOU MUST GIVE THEM THE PROBLEMS AND THE 
SOLUTION. 

SHOW STRENGTH 

• AC T AS A GROUP , STIC K TOGETHER, AC T ORGANIZED, ACT 
CONFIDENT. 

BE PATIENT 

CONSTANTLY RE-EVALUATE STRATEGY AND GOALS. RECOGNIZ E 
SMALL ACCOMPLISHMENTS. MOVIN G GOVERNMENTS TAKES TIME. 

HAVE FUN. SUPPORT EACH OTHER 

• MEE T TH E NEED S O F YOU R MEMBER S FO R PERSONA L 
SUPPORT AND FRIENDSHIP. KEE P A SENSE OF HUMOUR AND 
KEEP EACH OTHER I N PERSPECTIVE. 

BE TOUGH 

• KEE P PUSHING FRO M ALL DIRECTIONS. B E POLITICAL. US E 
THE MEDIA. B E CREATIVE. 

BE STRATEGIC 
• CAREFULL Y PLA N YOU R STRATEG Y I N SCAL E WIT H YOU R 

RESOURCES. SEIZ E OPPORTUNITIES. B E PRACTICAL. 
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Group Exercise 

You hav e been asked by the community of Whitbourne to speak to them about 
Community Economic Development. What would you say? Ho w woul d you 
define CED ? 



What is  Strategic  Planning? 

1. I t is a "Process", a  tool for getting u s from here to there ~ from where we are 
to where we want to be. 

2. I t builds on the identified Strengths of our community. 

3. I t minimizes Weaknesses o f our community. 

4. I t takes advantage o f external Opportunities. 

5. I t overcomes externa l and internal Threats. 



Strategic Planning  is  like writing a  story. It  involves: 

• th e right setting 

• theme s 

• plot s and sub-plots 

• actor s 

• a  beginning 

• a  middle 

• a n end 

• a n interpretation 



Key Steps in Strategic Planning 

1. Creation  of a Vision Statement 

• A  Vision Statement is a description of a desired future community. 

• I t is a precise statement of community priorities and values. 

• I t is the basis for longer term direction and community action. 

• I t is created by and for the community. 



2. Development  of Goals 

• Goal s are developed out of the vision statement. 

• Goal s are longer term conditions which are described. ( e.g. a  more developed 
recreation program) 

• Goal s are building blocks for the vision. 

• Goal s are created by and for the community. 



3. Development  of Objectives 

•More concrete than goals, e.g . developing a winter skating competition program 

• Buildin g blocks for the goals. 

• Create d by and for the community. 



4. Creation  of Targets 

• Answer s how much, how many, when? 
( e.g. tw o skating competition to be held yearly, beginning January 1995 ) 

• Buidlin g bloacks for the goals and objectives. 



5. Development  of Specific Projects 

• Project s are the building blocks for targets. 

• Project s are specific, concrete activities - th e "nuts and bolts of community economic 
development. 

E.g. to reach the target of holding two skating competition yearly, beginning January 1995 
will require: 

(1) developin g a skating rink 

(2) promotio n and marketing of the event etc 



6. Development  of Action Plans 

• Ever y project must have an action plan. 

• A n action plan divides work into bite size pieces, sets priorities, assigns 
responsibilities, establishes time frames and indicates measures which tell when the 
task is completed. 

• A n Action Plan states explicitly: 

What is to be done? 

How it will be done? 

Who will do it ? 

When it must be done by? 

How will we know it has happened? 



Notes from 
Community Economic Development and Strategi c Planning 

Authors: David JA. Douglas 
Chris Bryant 
Andre Joyal 

The Communit y Futures Training Projec t 
University School of Rura l Planning an d Developmen t 

University of Guelpe 1993 



Developing the Community' s an d the area s Human Resourc e 
Base 

Modules 
1. The natur e o f Human Resource i n Communit y Economic 
Development an d the Communit y 
2. The Labo r Forc e an d Communit y Economic Developmen t 
3. Labor Forc e an d Trainin g 
4. Developing the Manageria l and Entrepreneuria l Resource Base 

Module 
1. Nature of Huma n Resources in the community 
Community Economic Developmen t place s a great o f emphasi s upon human 
resources and human resource development. 
Without the developmen t of people , there can no longer be community 
economic development. 

H u m a n R e s o u r c e D e v e l o p m e n t i n v o l v e s 
• Trainin g 
• Opportunit y identification and developmen t 
• The y are integrate d 

There ar e four major stage s in the development of a  human resource 
development strategy. 

•Analysis of E n v i r o n m e n t al F a c t o r s and trends that impact on human 
resource developmen t 

Analysis of 
• Labo r deman d 
• Labo r suppl y 
• Trainin g resources 



Look at th e ga p (if any) between th e deman d an d suppl y of huma n resources 

• Desig n and preparatio n of human resource development strategy tha t 
supports the community' s strategi c plan for economic development. 

The importanc e of identifying, developing and maintainin g partnerships with 
community leaders,business persons , government officials and training 
institutions through this proces s i s worth emphasizing. 

Human Resource Developmen t ma y want t o target specific areas o f th e tota l 
labour market . 

I.E. 
employed worker s 
unemployed worker s 
current busines s peopl e 
potential business peopl e 
youth 
etc. 

F o u r t y p e s o f H u m a n R e s o u r c e s t h a t ar e i m p o r t a n t f o r s t r a t e g ic 
p l a n n i n g a n d C o m m u n i t y E c o n o m i c D e v e l o p m e n t 

1. Labour Resource s accessibl e t o the community 
What ar e it s characteristics? 

2. Business owners and manager s in the community and surroundin g region 
as wel l as potentia l business people . 
a. IDENTIF Y business owner s and manager s o f existin g businesse s 

-look at potentia l for innovatio n and chang e 
-build network s & communication between them 
- have a n information base o n businesses and thei r owner s an d 
managers available . 

b. Identif y potential business owner s and manager s 
- What abou t variou s sector s o f th e communit y 

i.e. women, younger peopl e wanting t o get int o business 
-why are som e group s bette r represente d than others 

St ra teg ies 
Specific training an d communicatio n programs aime d at specifi c groups 
i.e. Women's Enterprise Burea u can assist wome n in education and ho w t o 
get starte d i n business. 



3. People wh o work within institutions in the community , such as municipal 
staff, governmen t departments, social agencies and specificall y the 
community economic development organization s i n the community. 

• Ho w ca n we harnes s the talent s of al l these peopl e without stepping o n 
their toe s or creating a n overload o f committe e structures ? 

• Ho w ca n we brin g togethe r the agendas/plan s of variou s organizations to 
promote economic developmen t 

O t h e r i m p o r t a n t g r o u p s 
-Service organization s 
-Church based group s 
- Fishermen s group 
-Heritage associatio n 
-Tourism associatio n 
W h a t o t h e r s ? 

4. Individuals 
Some ar e '•formal " o r elected or organizations in the communit y 
"Informal" leaders; those wh o have a committment to the communit y and wh o 
have experience i n business, servic e organizations , civil service, etc . 

Questions 
1. Are there identifiable goals and objectives for huma n resources in your 
community's economic development . 
2. Ca n yo u describe wha t the plan says about 
- the local labour force 
-management and entrepreeneurship 
-the personnel working for the communit y 
-economic developmen t organizations 

6.1.2 
Community Economic  Development 

Labour Managers  Civil  Volunteers 
Resources Entrepreneurs  Servants  Residents 
- obtain latest population statistics from statistics Canada whic h shows the 

immediate communities . It wil l include populations , occupations, household 
info., incomes , ages etc. This wil l be useful. The last censu s info, would b e 
from 1991. I t ma y be interestin g to look at the previou s census in the 
1980's to see wha t ha s change d or remaine d th e same . 



M o d u l e 2 : L a b o u r F o r c e a n d C o m m u n i t y E c o n o m i c D e v e l o p m e n t 

S u m m a r y o f F a c t o r s a f f e c t i n g s u p p ly a n d d e m a n d f o r l a b o u r 
Supply 
1. Population processes including change s in birth and deat h rates 
2. Populatio n change relate d t o migration 
3. Livin g costs and qualit y of lif e 
4. The existin g economic structur e and the labou r force participation rate 
5. Changin g economic structur e in an area 
6. Values, preferences an d alternative s available to the working age grou p in 

the population 

Demand 
1. The economic structur e an d changin g economi c structur e 
2. Changin g corporat e structure s 
3. Changing technolog y 
4. Cos t competitivenes s o f loca l labour 

M o d u l e 3 . T h e L a b o u r Forc e a n d T r a i n i n g 

1. Current or short term labour demands 
- identif y labour need s fo r potentia l entrepreneurs and se t u p specific 

training 
for peopl e to take advantag e o f new job s 

2. Mediu m term labour demand s 
-changes in businesses and ne w enterprise s will prepare people for acquiring 
skills to take advantage o f these job s 

3. Lon g Term 
-Develop long term plans and i n doing so check out with organization and 
businesses about what will be happenin g 



Training 
A strategi c plannin g proces s shoul d evaluat e th e followin g 
1. Short, medium and lon g ter m demands of busines s 
2. The gaps betwee n these demands and the labour force in the community' s 

economy 

3. Training resources currentl y accessible t o the community 

T r a i n i n g R e s o u r c e s i n c l u d e : 
• o n t h e j o b t r a i n i n g -  provided b y existing businesses in the community's 

and area s econom y 
• e d u c a t i o n a l a n d t e c h n i c a l t r a i n i n g -  provided through existing loca l and 

regional educational institutions -high schools, colleges , etc . 
• t h e f a c i l i t i e s a n d s t a f f i n these institutions and their capacity and flexibilit y 

to respond to new training needs. 
• p r i v a t e c o n s u l t a n t s i n the trainin g fiel d and their trac k record of providing 

training i n the communit y and are a 
4. The need s o f differen t segments of the labour force 
-those who desire sel f employmen t 
-youth 
-women 
-older workers who have bee n laid off 
-physically handicapped 
-what other s 

P.S. Car e must b e taken to analyze the real skills. Possessed b y particular 
segments of the labou r force small skills are transferable between different 
industries fairly readily, while others are not. Ho w adaptabl e is each segment 
of th e labour force? i.e. fisheries workers 

The Communit y Economic Development Strategi c pla n will generally propos e 
development whic h include: 
-Development o f curren t an d futur e business or development opportunitie s 
-Expansion/Restructuring of existin g busines s or sector s 
-Development o f New entrepreneuria l initiatives 

The Huma n Resources Developmen t strateg y should enabl e peopl e ,  whether 
they are employed or unemployed workers, business managers or busines s 
people should b e abl e to find somethin g in the pla n that offer s ne w individua l 
challenges. 

The strateg y migh t also address how to build and maintain partnerships with 
community organizations, businesses and training institutions on a continual 
basis. 





THE MEETING LEADER'S ROLE 

The meeting leader must focus the energy and attention of participants and keep 
them moving toward the meeting's objectives- This is a multifaceted task which 
can be better understood by breaking a meeting into three major components. 

The Majo r Components Of A Meeting 

• Content—The  information, knowledge, experience, opinions, ideas, myths, 
attitudes, and expectations that participants bring to the meeting. 

• Interaction—The  way participants work together while processing the 
meeting's content. Includes feelings, attitudes, and expectations that bear on 
cooperation, listening, participation, trust, and openness. 

• Structure—The  way i n which both information and participants are organized 
to achieve the meeting's purpose. 

An effective leader is attentive to each of the above meeting components. The 
meeting leader's role is to monitor progress and provide direction. In some 
meetings participants help provide direction. This makes the leader's job easier. 
In other meetings the leader is required to provide most of the direction. 

To be an effective leader you must be able to analyze each situation, determine 
what is needed to move forward, and take the necessary action to achieve the 
objectives. On the following page is an outline of activities in each of th e 
component areas that may b e appropriate during a meeting. 

In the sections that follow you will receive specific instructions on techniques for 
structuring decision-making meetings and for handling effective interaction. 



ACTIVITIES INVOLVED IN 
CONDUCTING MEETING S 

The leader' s role is to monitor the activity in each key component are a and 
provide the missing elements required to move the group toward the 
meeting's objectives. 

Content 

• Initiat e Action 
• Kee p on Topic 
• Elici t Information 
• Compare/Contrast 

Viewpoints 
• Summariz e 
• Tes t for Decision 
• Develo p Action Plans 

Interaction 

• Monito r Participation 
• Encourag e 

Participation 
• Mode l Supportive 

Behavior 
• Encourag e Building/ 

Supporting 
• Encourag e Differing/ 

Confronting 
• Facilitat e Conflict 

Resolution 
• Explor e Reactions and 

Feelings 
• Facilitat e Feedback 

Among Members 

Structure 

• Develo p Agenda 
• Stat e Objectives 
• Manag e Time 
• Utiliz e Procedures & 

Techniques for: 
—Recording/ 

Displaying Data 
—Analyzing Data 
—Generating 

Alternatives 
—Making Decisions 

• Mak e Role 
Assignments 

• Develo p Ground Rules 



THE NECESSARY STEPS TO AN 
EFFECTIVE MEETING 

Before the Meeting 

Leader Participants 
1) Defin e objective 1) Block time on schedule 
2) Selec t participants 2) Confirm attendance 
3) Mak e preliminary contact with 3) Define your role 

participants to confirm availability 4) Determine leader's needs from you 
4) Schedul e meeting room and arrange 5) Suggest other participants 

for equipment and refreshments 6) Know the objective 
5) Prepar e agenda 7) Know when and where to meet 
6) Invit e participants and distribute 8) Do any required homework 

agenda 
7) Touc h base with non-participants 
8) Mak e final check of meeting room 

During the Meeting 

1) Start promptly 1) Liste n and participate 
2) Follow the agenda 2) B e open-minded/receptive 
3) Manage the use of time 3) Sta y on the agenda and subject 
4) limit/control the discussion 4) Limi t or avoid side conversations 
5) Elicit participation and distractions 
6) Help resolve conflicts 5) As k questions to assure 
7) Clarify action to be taken understanding 
8) Summarize results 6) Tak e notes on your action items 

After the Meeting 

1) Restor e room and return equipment 
2) Evaluat e effectiveness as meeting 

leader 
3) Sen d out meeting evaluations 
4) Distribut e memorandum of 

discussion 
5) Tak e any action you agreed to 
6) Follow-u p on action items 

1) Evaluat e meeting 
2) Revie w memorandum of discussion 
3) Brie f others as appropriate 
4) Tak e any action agreed to 
5) Follow-u p on action items 
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Tourism Committee 
Meeting: January 5,1994 
S.U.F. Lodge 
7:30p.m. 

Meeting calle d t o order a t 7:30p.m . by Chairperson Rowena Smith. Minutes 
of previou s meetin g wer e read and adopted . 
Present a t th e meeting were : Rowena Smith, Winston Smith, Eric Newhook, 
Terry Smith, Vaughan George, Randy Smith, Gerald Smith, Cecil Hollett , Don 
Bishop and Wayde George. 
Many different idea s wer e discussed suc h as: 

Fish Hatchery 
Old Remedie s (junipe r berries(tea) etc. ) 
Whale Sculptur e (n o meeting a s yet ) 
Dildo Island (development ) (historica l site) 
Pub Snack s 
Anderson's Cov e Beach (where ax wa s found) 

Develop: 
Old Sho p Beach (pot hea d whal e drive) 
Mussel Beds in Old Sho p 
Environment 

All these things wer e discusse d t o some exten t "Old Remedies " fo r instanc e 
we shoul d try and ge t th e juniper berries and te a tested an d se e wha t is int o 
it and mayb e sometim e i t coul d b e marketed. 

Whale Sculptur e ~ Waiting fo r word from museum committee (meetin g 
tomorrow night January 6/94 ) 

Dildo Island ~ Development and histori c site. Gerald state d that Dildo Island 
could be designate d a s a  National Historic Site, but then it woul d b e 
controlled b y Parks Canada and there coul d b e problem s arise. 

Pub Snacks ~ Dried meat, fish, etc . 

Anderson's Cov e Beach ~ Terr y Smith said they have talke d abou t thi s sit e 
in history class. Coul d ther e possibly be a dig for other ancient things? This i s 
the sit e wher e Dr . Bonistel found th e old ax . 

Old Sho p Beach -  Sit e o f Histori c Pot Hea d Whale Drive . One o f the ver y 
few place s i n Newfoundland or Canada to drive whale s int o beaches an d kil l 
them with lances or sharpene d pieces of steel . 



Mussel Beds in Old Sho p ~ Maybe plac e table s on the beach durin g summe r 
where tourists coul d com e and coo k the mussels. 

Environment an d Tourism ~ Gerald Smith said althoug h there are som e 
places i n our are a that need t o be cleane d up. Ther e ar e also some ver y 
good, clean sites availabl e such as Swil e Rock Hill overlooking Dildo , 
Blaketown, Old Shop and South Dildo. He also referred t o the sit e a s bein g 
almost pollutio n free (referring t o the indicato r moss in area) 

Although all these thing s wer e discussed i t seeme d tha t th e genera l feelin g 
among th e committee was tha t ou r most importan t projec t a t this tim e 
should be th e Fis h Hatchery. 

Dianne state d tha t there is an application gone in from Sea Forest Products 
(Charlie Power, Craig Dobbin , Cabot Martin) . Dianne als o said sh e ha s 
talked Mcgil University and they are willin g t o support us. She sai d sh e woul d 
also tr y to find ou t som e informatio n on getting a n application and sh e 
would try and ge t som e informatio n from Sea Forests . Gerald sai d i f w e can't 
get any informatio n then we should lobby all departments in government, 
Community Futures, Chamber of Commerce etc. Do n Bishop also stated tha t 
maybe we hav e talke d thi s projec t ove r lon g enoug h and no w w e shoul d 
get o n it as soo n as possible . Geral d said tha t M.P. Fre d Miffli n and M . H A 
Percey Barrett would support us. He also said tha t there is mone y available 
from now unti l May. Don Bishop suggested that we should tr y to get fish plant 
owners o n ou r committee o r invit e the m to a meeting and explai n the Fis h 
Hatchery to them. They could hav e som e impu t int o the project . 

Terry Smith them asked i f i t coul d b e possibl e t o do a survey on tourism 
among student s at school and youn g peopl e i n general, get ther e opinions or 
ideas. Terr y said h e woul d ge t a  survey going i n school. 

It seem s tha t this meetin g was very productive. Almost everyon e expresse d 
there opinion s etc . 

Next meeting , trainin g sessio n January 12t h a t 7:00p.m . 

Pros. Sec. an d carrie d meeting adjourne d at 9:p.m . 



Tourism/Fish Hatchery Committee Meeting 
January 12,1994 
S.U.F. Lodge 
Dildo 

Meeting called to order at 8:45 p.m. by chairperson Rowena Smith. 
Present a t the meetin g wer e Terry Smith, Randy Smith , Vaughan George, 
Don Bishop, Cecil Hollett, Eric Newhook, Gerald Smith and Winsto n Smith. 

Only busines s discusse d was th e Fis h Hatchery. Gerald Smith , said he 
talked t o Dianne and sh e said, sh e ha d spoke to a representative from Sea 
Forest Plantations and the y want t o have a meeting wit h our committee. 

Gerald said.if it wa s Okay with everyone that he, Don, Karen and Dianne would 
attend th e meeting . 

Committee agree d that this meeting shoul d be mainl y t o gather informatio n 
and to see wher e we stand with Sea Forest . The committee woul d brin g a 
report back to our meeting next Wednesda y night, January 19th at 7:30p.m. 

Terry Smith had a  copy of the survey he done at the High School and this 
would b e discusse d a t our regula r meeting . 

Meeting adjourne d a t 9:15p.m. 



Terry delivered surveys to studentsin the high school an d 39 were returned. Out 
of th e returne d survey s 34 students fel t the Fish Hatchery should b e 
brought back . Many students realiz e we had a hatchery here 100 years ago , 
it wa s successfu l the n so i t coul d b e now . Many students believe thi s i s the 
way to put our fis h back in the water s because we have goo d harbours and the 
building(unused fish plants). Others fee l thi s is a way to attract touris t t o the 
area along wit h the rest o f ou r heritage . 

Only 1 6 students sai d ye s to developing th e Ancien t A x Site . Student s 
said w e coul d do a dig to find out if Indians really did liv e here. We coul d us e 
it a s a  historic site or tourist attraction. The remaining numbe r of students said 
they never heard of it before. 

28 sai d ye s to developing Bed &  Breakfast in the communities. Students 
said man y tourist com e her e i n the summe r time and man y hav e t o travel to 
Whitbourne or St. John's for a  place to sleep. Developing Be d &  Breakfas t i s 
not a  costly projec t becaus e yo u use par t o f your home . 

All but 1  students agreed with developing Boa t Ride s & Tours. They 
said it's a  way for the community to employ people, we can use th e fishermen' s 
boats. We can show tourists Dildo Island, Spread Eagle, Marley's Cov e and the 
site o f th e hatchery. Whale watchin g i s somethin g els e w e ca n do. 

34 students sai d that whaling is a  part of ou r heritage, so we ca n use the 
museum as a  tourist attraction . The student s said th e model whale i s a 
definite boost . 

Most of the students suggeste d w e develo p the communities because i t 
would hel p our econom y an d promot e tourism . Students als o said w e 
should develo p mor e than just on e community . 

Ideas fo r development: 
- A Dild o Souvenir Shop 
-Camping/Park Sites 
-Clean up woods an d harbour 
-Small craft stor e 
-Create a  statue of someone who has done somethin g great . 

Things othe r than tourism would lik e to see developed: 
-Nature trails on old trac k -Huntin g Lodge -McDonald s 
-Clothing Stor e -Anima l Par k -Ne w Schoo l 
- A larg e facilit y for sport s and other activities 
- A plac e other tha n the arcad e fo r yout h to hang out. 
-Sidewalks 



Tourism Meeting 
January 19,1994 
7:30p.m. 
S.U.F. Lodge 

Meeting calle d to order at 7:30p.m . b y chairperson Rowena Smith. 

Present at meeting were Terry Smith, Randy Smith, Vaughan George, Don 
Bishop, Ceci l Hollett , Eric Newhook, Winston Smith, Art Pinsent, Darrel l Smith, 
Gerald Smith , Karen Davis and MH A Percey Barrett. 

Minutes of previou s tw o meetings wer e read and adopted . 

Gerald Smith and Do n Bishop reported on their meeting with Charlie Power of 
Sea Fores t Plantations. Do n said th e meeting wa s very productive, he sai d 
that Sea Forest s has gon e furthe r than we can imagine and ther e would be at 
least one hatcher y (maybe more ) but didn't know where. H e sai d they seemed 
to be interested i n Dildo Arm or area . 

Gerald said , that i t is almost certain to be in Trinity Bay. He said the intention of 
Sea Forest  is to hatch and sel l to fisherman to raise in their own farms. 

Don also said he was concerne d somewhat that Mr. Power kept mentionin g 
South West Arm as a  good location . 

Percey Barrett said they planned to go to fishermen in Clarenville to get smal l 
fish, pu t in cages and raise unti l October or November and then it would b e 
ready to market. He also mentioned Dild o Island concerning the hatchery befor e 
etc. 

Don explained that by raising the fis h in cages it could be processe d a s neede d 
and this could result in a good quality product. Don said anothe r thing we hav e 
in our favour is the location for transportation etc. 

Gerald als o asked Mr . Barrett if there was anythin g he knew concernin g 
hatchery because it woul d b e greatl y appreciated if h e tol d us . He gav e n o 
information but sai d he. would chec k with the Dept. of Fisherie s and try to ge t 
some informatio n for us. Percey also stated we should invite some peopl e fro m 
A.D.M. 

Gerald sai d he ha d a  report from Jean Marc Gagnon PHD, a  marine biologist 
whom he ha d on Dildo Island and Chape l Arm, and h e sai d that the water 
temperature, curren t and s o on was perfec t for cod between Chapel Head and 
Dildo Island. Its the sam e a s Adolp h Neilson reported when the hatcher y wa s 
in Dildo Island over 100 years ago . 



Dildo Island. Its the sam e a s Adolp h Neilson reported when the hatcher y was 
in Dildo Island over 100 years ago. 

Vaughan George reported that work on th e Whal e Sculptur e would start on 
Monday, January 24th. 

Terry reported that the survey was done wa s very positive, man y students too k 
part. He als o had some informatio n on a program for students (Green Team). 
This i s for cleaning up the environment , parks an d campin g areas etc . 

Percey Barrett said there were about 5 0 grants approved last yea r and should 
be in by January 31,1994. Chairperson Rowena Smith , said tha t sh e would 
see tha t the application gets done. 

Old remedies , juniper berrie s and tea . Eri c had explanatio n and its bee n use d 
for numerous cures for hundreds of years. Berries and te a is sen t i n to be 
analyzed. 

Karen then introduced Brian White,. She sai d he wa s workin g with us in this 
phase as a  resource person. 

Darrell said there shoul d be som e kin d of informatio n center wher e tourists or 
anyone needing informatio n could go and ge t i t from information stored or o n 
discs. 

Gerald said i f th e hatcher y don't becom e a  reality in area, then there i s 
different route s we ca n take, like gettin g Dild o Island as histori c site. 

There wa s n o further busines s it wa s pros , sec. an d carrie d meetin g 
adjourned at 8:45p.m . 

Next Wednesda y Trainin g Session 7:00p.m . 



Tourism/Fish Hatchery Committe e Meetin g 
February 2,1994 
S.U.F. Lodge 
Dildo 

Meeting calle d to order at 7:30p.m . b y Dianne Fitzgerald - Large in chairperson 
Rowena Smith' s absence . 

Those presen t were Gerald Smith , Don Bishop, Terry Smith, Cecil Hollett, 
Wayde George, Charles George, Winston Smith, Eric Newhook and Rand y 
Smith. 

Dianne spok e concernin g th e Fish Hatchery, she said she ha d bee n talking to 
management an d she advise d us that, although we should not forget Mr . Powe r 
and Se a Forest , we shoul d make a move on our own. 

We shoul d ge t supportin g groups from communities get a proposal together 
and sen d t o Mr . Tobi n in Ottawa. Dianne also said there is money available to 
bring i n Technicians to access th e situation, she said she woul d contact McGi l 
University and fin d ou t wha t tha y had t o offer, we shoul d ge t al l information 
and ge t i t together . 

She also said tha t C.B.C . wanted to come her e o n Tuesday to do some 
interviews. 

Dianne said that the peopl e she ha s been talking to concerning Junipe r 
Berries, appears to be ver y interested . Terr y Smith explained tha t i f th e 
Juniper Berries become marketabl e then we should get a  patent. Everyon e felt 
that it wa s t o early for thi s yet , bu t i t shoul d always be kept in mind. 

Dianne then asked what the main interest o f this committe e was righ t now, and 
everyone agree d that the Fis h Hatchery was our mai n objective a t present ,sh e 
then asked what our vision would b e fo r i n 3 to 5 years time. 
Committee cam e U P with the followin g ideas: 
Functional Fish Hatchery (Putting bac k in sea) 
Creat Job s (fo r young ) 
Promote Trainin g (marin e biolog y etc. ) 
Set exampl e fo r futur e (hatcheries ) 
Move int o secondary processin g 
Fish Farming 

Our lon g term goals fo r Dild o Island are a: 
Heritage Site Replic a of Fish Hatchery 
Look out Sit e (Birds , whales etc.) Se a Cadets 
Camp Grounds 



Dianne then asked th e committee, tha t if we do up report for Mr. Tobin 
what do Dildo and area have to contribute? and why should we ge t a project? 

The followin g i s a  list of thing s th e lis t o f thing s th e committe e came u p 
with. It is important to those concerned that althoug h I  have mostly mentioned 
Dildo, it should rea d Dildo and area . 

Why should Dildo  and  Areas  get  a  project 
Reasons why: 
I. History repeating itsel f 
2.10-11 months out o f th e yea r ice fre e 
3. Lots o f huma n resources 
4. Our geographical location 
(60 minutes fro m St. John's, 15 minutes fro m Carbonear and Harbou r Grace ) 
5. Deep water port , good landin g facilitie s 
6. Very good road s through area 
7. Loca l business i n area welding, electrical, sawmills, hardware stores, 
bricklayers, carpenters, garages, aut o mechanic, construction companies 
8. Youth interest involvemen t 
9. Loca l farms, vegetables, poultry, blueberry farm jams and other preserve s 
10. Loca l artist s 
11. Print shops 
12. Several volunteer organizations 
-S.U.F. Lions , Fir e Dept . etc. 
13. Medica l Facilities 
14. Very devoted voluntee r fir e dept . 
15. Loca l service distric t 
16. RCM P Detachment in area 
17. Very low crim e rate(CO P app. 180 volunteers ) 
18. Lots o f goo d fres h water in area, artesian wells and pond s 
19. Community TV Channe l and A d Channe l 
20. Lot s of restaurants, takeouts and hotels in area 
21. A number of vacan t fish plants FPI , Woodman's , Higdon's, Carino(Sealing 
plant) 
22. AII report s at presen t (a s well, as 10 0 years ago show tha t the temp , of 
water, currents and dept. of water is ideal around Dildo Islan d for Fish 
Hatchery.) 
Lots of potentia l for tourism 
(a) sealing an d whalin g museum , whale watchin g 
(b) swimming, hunting, boating 
(c) archeological finds on. Historic Dildo Island, Blaketown, Anderson's Cove 
and Morley' s Cov e (Coal Mine) 
d. Dild o Island sit e o f fis h hatchery over 10 0 years ag o 
(ii) Also nesting ground s for several species of seabird s 



(iii)different type s of vegetatio n 
e. Heate d swimmin g pool in centre of Dildo (with playground) 
(ii) SUF plannin g major work on playground at poo l site 
(iii) 10 camping o r traile r sites at bac k of pool , off Anderson's Cove Road . 
f. Swile Roc k Hill(almost pollution free) overlooking Dildo, South Dildo, Ol d 
Shop & Blaketown . A Photographers or Artists Paradis e 
g. Involved with Baccalieu Trails (Tourists) Heritage Region Board, Community 
Futures ACOA. Situate d on Baccalieu Trails 
h. Three years ago Dild o helped to do up a report on Cod Fis h Hatchery and 
potential for raising cod. This wa s don e fo r Mr. Walter Carter 
j. Several churches i n area, also church groups, men's fellowship , AC W and 
UCW 
k. Sea Cadet s - very active 
I. (i)Old Shop beaches, site of po t head whale driv e 
(ii) Mussel Bed s 



Tourism/Fish Hatchery Committee 
S.U.F. Lodge 
February 10.1994 

Meeting called to order at 7:30p.m. Du e to the fact that our present chairperson, 
Rowena is working and is finding it difficult to attend meetings sh e i s 
requesting that we elect a new chairperson. 

Don Bishop was elected chairperson. Present at the meeting were : Geral d 
Smith, Vaughan George, Randy Smith, Terry Smith, Wayde George, Don 
Bishop, Eri c Newhook, A l Moraze , Ceci l Hollett and Winsto n Smith. 

Proposed, seconded an d carried last minutes be adopted as read. 

Business arisin g fro m the minutes. Do n read the cover letter of a proposal that 
has been drafted to be sent to Mr. Brian Tobin and all departments of 
government. I t was proposed , seconded an d carried. This letter would b e sent 
as soo n as possible . Do n explained that Gerald, Kare n and h e woul d be 
attending a  meeting next Tuesday with Mr. Carter and Mr. Max Grandy and they 
should have mor e information then. 

Al Moraze then asked that if the hatchery did become a  reality, who would spear 
head it or run it. Don Bishop explained that he didn't think we are far enough 
along to form a company as such but a s i t goes now. Community Economic 
Development would spea r head everything. 

Gerald Smit h then read an excerpt from a dialog between Adolph Neilson and 
Huckleys 103 years ag o concerning the hatchery. It was ver y interesting. 
Gerald als o explained that CBC radio would b e her e t o do interviews on 
Tuesday if anyone wanted to take part they could. Eric said that he wa s still 
getting informatio n on the juniper berries and it s unbelievable what they were 
used for. 

A short discussion was held and it wa s the feeling of the committee tha t w e 
should keep on top of it and kee p patent i n mind. Gerald said that he, Do n and 
Karen attended a  Tourism meeting i n Whitbourne. It was called th e Avalon 
Tourist Committee . 

They are doing feasibility study to find out what each community has t o offer. 
We have to make up a proposal and develop i t (put in writing). Gerald explaine d 
that this committee alread y has a  proposal to send in . 

Don Bishop said that, Gerald , Kare n and himself me t a  Geologis t at th e 
Whitbourne meetin g an d h e was doin g a  survey in the Spread Eagl e and 
Hopeall area. He sai d tha t McLeo d point are a is a n excellent locatio n for 



natural history and should be considered a possible touris t attraction because of 
its fossil s dating date about 50 0 million years ago . This stud y came as a 
surprise to most of the committee members . 

Eric Newhook said he attended a  meeting on Saturday and found i t very 
interesting and informative. He said they were given a great tal k on small 
committees gettin g things done in the community 

Don said, there would be a meeting on aqua culture on February 16th at Fongs 
in Carbonear and on February 16 th th e SUF Hall , Dildo at 8:30a.m . t o 
3:30p.m. 

Ale Moraze explained tha t we shoul d star t to advertise our tourist attractions 
indifferent magazines . A l said h e ha s a copy of Tourism 93 and there i s 
nothing advertised . 

Don said as fa r as h e was concerned that sealing an d whalin g museum is our 
biggest attraction right now. 

Gerald sai d he has a  proposal of 7 or 8 pages of attractions or things that could 
be develope d from Blaketown to Dildo. H e als o said tha t there looks like there 
will be a dig on Russell's Poin t this year. 

Letters wer e the n read inviting us to attend the Launching o f Heritage Wee k in 
Hearts Contents at the SU F Hal l on February 19,1994 at 1-6:00p.m. . Som e o f 
committees sai d they would attend. 

No further business i t was pros , by Cecil, seconded b y Gerald. 

Adjourned at 9:10p.m . 



Tourism/Fish Hatchery Committee Meetin g 
February 16,1994 
SUF LODG E 
7:30p.m. 

Present a t th e meeting were : Charlie George , Gerald Smith , Rowena Smith, 
Wayde GeorgerEric Newhook, Terry Smith, Don Bishop, Randy Smith, Vaughan 
George, Winston Smith and Lev i March (new member). 

Minutes of the las t meeting were read, however an error in minutes Charlie 
George's nam e wasn' t added to the last minutes. Name wa s added and i t wa s 
proposed, seconded an d carrie d minutes be adopted . 

Don Bishop explained that due to stormy weather the Aquaculture meeting at 
Fong's and Dild o had to be postponed. However , plans are already being mad e 
to set thes e up again. The meeting with Mr. Walter Carter and Mr . Max Grandy 
was also postponed. 

Don said he haven't heard anything from Mr. Tobins Offic e concernin g our 
proposal. 

Terry Smith explained that he has an Aunt livin g in Chapel Arm and h e said 
her mother heard tell of Old French Helmets and Sword s being found in the 
area. He said we shoul d contact a geologist an d advise him to talk to some 
older people i n Chapel Arm. 

Eric Newhook reported that MUN has taken over the junipe r berries (doing 
study etc.). The feeling amon g the committee was that if we don' t hea r from 
MUN in a week the n we should inquir e about it. Also if we find out its good, 
then we should get patent . 

Gerald Smit h reported that our proposal on tourism is gone. He also said we are 
invited to the launching of heritage week in Hearts Content this Saturday , 
February 15,1994. He said Mr. Chalk, Mr . Mifflin and Mr . Moriarty will be 
speakers. H e urged the committe e t o attend. He had a copy of the proposa l he 
had done for the Avalon Region Tourism Strategy Study, he read the proposa l 
and it wa s ver y interesting. Som e discussio n on different thing s w e coul d 
have added such as winter attractions etc . 

Don said he woul d tr y to contact Dian e Hollet t concerning tourism. 

Don explained that the interview s with CBC have bee n done but so far it hasn't 
been aired. 



Dennis Mullo y of CHVO wants to come and do a story on the hatcher y and 
berries. It seems tha t we ar e finall y being recognized. 

Eric sai d that he hear d on radio that som e Japanese was wondering why some 
communities i n Newfoundland wasn' t makin g soap . 

Haven't hear d anything on the Green Team Project. The committe e fel t tha t if 
we don' t hea r soon we shoul d contact Mr . Barrett and peopl e who m the 
application was sent . 

Don als o stated that McGil University phoned and the y want all the information 
and minute s of our meetings to see ho w w e are coming along wit h it. 

There being no further business it wa s proposed , seconded an d carried . 

Meeting adjourned 8:45p.m. 



Tourism Fish Hatchery 
Committee Meeting 
SUF Hal l 
February 23,1994 

Meeting called to order at 7:30p.m. b y chairperson Don Bishop. 

Present at the meeting: Don Bishop, Winston Smith, Randy Smith , Gerald 
Smith, Wayde George, Eric Newhook, Ceci l Hollett and Charles George . 

Minutes of the last meeting were read. Pros, Sec and carried these minutes 
would be adopted, however it was also decided that we would ask Karen to 
rewrite them. Contents of the minutes were then adopted. 

Business arisin g from the minutes. 

Don explained that the Aquaculture meeting that was cancelled will take place 
on Tuesday, March 1 at Fong' s and Wednesday March 2 at the SUF , Dildo . 

Fish Hatchery and Tourism meeting i s rescheduled for February 28 i n St. John's 
with Max Grandy and March 1 at Fongs in Carbonear with Mr. Walter Carter at 
5:00p.m. 

Gerald said that the proposal for hatchery is gone but no word has bee n 
received and no date for a meeting has been set up by Mr. Tobin. Geral d sai d 
he spoke with Mr. Miffli n and h e urged him to give our proposal all the suppor t 
he could . Mr. Miffli n assured him he would be supporting it. 

Eric Newhook reported that the juniper berries have been delivered to MUN. He 
said that they could do a short term study or it could take up to a year. He also 
said that Media would like to come and do a story bu t he felt that we shoul d wait 
until we hear word from MUN. 

Gerald sai d he was to a meeting of Baccalie u Trail Heritage Committee and he 
said they will be settin g u p a meeting with us soon. 

Don also stated that our interviews with CBC has bee n aired and the feed back 
he has been getting i s that the people or public is very surprised with the wor k 
that these committees ar e doing. 

Winston said that so far he hasn't heard anything from the Green Team 
application. It was pros , sec, an d carrie d we would ask Karen to contact th e 
proper people an d try to get some informatio n on it. 



Don said there i s a Training Seminar at Woodland Junio r High on Saturday 
morning 10:00 a.m. This session involves strategic planning. 

Our next sessio n is Wednesday , March 2 at the SUF (Partners Meeting). 

Those who will be attendin g are: Walter Combden, Patty Tibbs, Elizabeth 
Pilgrim, Charlie Monks, Wayne McCarthy, Ma c Jewer, Jerry Dicks. Don said w e 
need to come up with questions t o ask them. 

Don said due t o the cancellation of meeting there is not muc h more to discuss , 
but hopefully after these meetings are over there will be more to report. Pros, 
sec, an d carried. 

Meeting adjourned at 8:45p.m . 



Tourism/ Fish Hatchery 
Committee Meeting 
SUF Lodg e 
March 9,1994 

Meeting called to order at 7:00p.m . b y chairman Don Bishop. Present a t th e 
meeting were: Don Bishop, Randy Smith, Winston Smith, Gerald Smith , Charli e 
George, Wayde George , Lev i March and Terr y Smith. 

Minutes of the last meeting were read an d adopted . 

Green Team: 
Terry reported that if we hav e not hear d from the Green Team Application by 
now we ha d a  name of a  perso n we shoul d contact Adele Poynter at 
738-0199. He sai d he would give the information to Karen. 

Don reporte d on the meeting he , Karen , Gerald an d Dianne had wit h Max 
Grandy. He sai d we can do out a n application for a Land Hatchery or a n Island 
Hatchery which could be used a s a  tourist attraction. He sai d there was n o 
application for a hatchery gone to government a s o f yet, an d h e recommende d 
that w e ge t a n application and d o it out an d sen d i t i n as soo n as possible , 
even as earl y a s nex t week . 

The nex t thin g the n would b e to approach ACOA and get a  feasibility stud y 
done. 

Gerald reported that he was a t a meeting with Community Futures and they are 
satisfied t o support us on our application, but als o added that we have t o 
approach them. Geral d als o said that Roy Hart, Ruby Pope and Jerry Dick 
would like to come to a meeting. H e als o said w e should ask Al Moraze, DFO t o 
attend the meeting. Do n stressed tha t w e have t o word our application very 
carefully(enhancement i s no t to be used. ) Proc. Sec. an d Carrie d that we 
leave Geral d t o set u p a meeting a s soon as possible . 

Gerald and Don attended th e Aquaculture meeting at Fong's . They reported that 
they met with Mr. Carte r and hi s Assistant . The y told him our proposal, 
Mr. Carter said the conditions wer e goo d because w e hav e goo d whar f 
conditions, wate r debth and vacant plants . H e said he would like to se e 
hatchery set u p so that fis h could be sol d to farmers and any excess fis h would 
go to the wild. He als o said that Mr . Carter said tha t Government would 
support it financially. Geral d als o reported that Mr. Mike Bell , Marine Institute , 
Dr. Jo e Brown , Marine Biologis t would suppor t anyway they could. 

Partners meeting, Marc h 2nd. Don said he aske d Mr . Combden from CEIC if 
there might b e some fundin g fo r our committee s for transportation , phon e 



calls etc. an d h e said himself an d Gerald ha s sinc e me t with Mr. Combden 
and Mr . McCarthy and there mayb e somethin g there bu t it woul d hav e to be 
set u p between Dildo and Victoria . 

Don said everythin g is in place for funding. 

Juniper Berries stil l no word from MUN. Ask Karen to check with University. 

Tourism 
Gerald sai d h e wa s talkin g t o Ed Bes t an d w e wa s wonderin g wher e 
would b e a  good plac e t o set u p an Old Tim e Fishin g village . He sai d tha t 
Bay De Verde has bee n mentioned. Gerald als o said that Mr. Best and Diann e 
Hollett would be comin g ou t fo r a meeting later on. Winston then mentioned 
something fo r u s t o think about. Why not a model of a town of the future. 

There bein g no further business i t was pros. , sec. an d carrie d meeting 
adjourned at 7:45p.m . 



Tourism/Fish Hatchery Committee Meeting 
March 16,1994 
SUF Lodg e 

Meeting calle d to order a t 7:30p.m . b y chairman by Don Bishop. 

In attendance were : Ruby Pope, Jerry Dick, Peggy Hammond and Joh n 
Kennedy. 

Those on committee were : Gerald Smith , Terry Smith, Charlie George, Wayde 
George, Lev i March, Ale Moraze, Cecil Hollett and Winston Smith. 

Pros, by Cecil Hollet t seconded b y Gerald tha t minutes of the last meetin g b e 
adopted: carried 

Green Team 
Don sai d h e was talking to Karen concerning the Gree n Team Application, but 
so far she haven' t been able t o make contact wit h anyone. 

Juniper Berrie s 
No informatio n as yet . 

Hatchery Application 
Don explaine d that this meeting wa s calle d especially concernin g applicatio n 
and tha t the specia l guests were here to assist us in what direction we shoul d 
take. Do n also said tha t a s fa r as h e ca n see i s that Mr. Carter favors 
existing building s for hatchery(mainland) and h e sai d Max Grand y favors 
putting a  hatchery on island. Mr. Grandy seemed to favor island becaus e it 
would be used as a  tourist attractio n and w e could ge t funding from the 
Department of Touris m and DFO. However , he als o said tha t it is our 
committee tha t should decid e where w e wan t it . He als o said tha t our main 
thing no w i s t o get application completed an d sen t t o proper people. The n 
we shoul d loo k for fundin g fo r a  feasibility study. Jerry Dick said, som e of the 
sources t o approach is ACOA, NCARP , Provincia l Dept. of Fisheries , 
IRAP(lndustrial Research and Adjustmen t Program). He said we shoul d d o up 
our term s o f referenc e an d a  possible sourc e woul d b e Dr . Joe Brow n and 
Boyd "Smith. Don suggested w e contac t Norway and McGi l Universit y and 
send the m our term s o f reference . 

Ruby Pope said tha t the governmen t ha s two people fro m Norway now 
concerning fis h hatcheries i n NFLD. I t wa s also recommended that w e shoul d 
send letter s t o Mr . Combden, Dept. of Human Resources advising hi m that we 
are sendin g application for fund s to do a feasibility study. 



Al Moraze then advised us that Provincia l Govt, has a  step by step approach 
concerning settin g u p a hatchery and h e woul d se e wha t h e ca n do about 
getting som e information . He sai d the perso n to approach concerning water 
would be Mr . Jim Roberts but Al also said he believe s there wa s a  study done 
here recently and h e woul d tr y to find ou t what h e could . 

Dianne wa s then asked in to the meeting and wa s aske d if ther e was an y 
contact with McGil University now. She sai d ther e i s stil l contact bu t our main 
contact To m Meredith is i n Mexico. She sai d the y wanted someon e to work 
with and hel p do a study etc. 

It was als o suggested tha t we should have a  sponsoring committee, whe n 
doing applications etc . 

It was suggeste d that mayb e w e shoul d as k SUF, Community Economic 
Development and Community Futures to be the sponsoring committees . 

There bein g no t further business i t proposed , seconded an d carrie d . 

Meeting adjourned a t 9:00p.m . 



Small Business Committe e 

Chairperson -  Annie Pitcher  582-3004 
Secretary -  Ruby George 582-2317 

Other Committe e Members: 
L i l l i a n Re i d 582-241 3 



Small Business Committe e 
Meeting: January 3,1994 
S.U.F. Lodge 
7:30p.m. 

In attendance were : Annie Pitcher(Chairperson) , Rub y George, Lillian Reid and 
Karen Davis. 

Annie opened the meeting b y saying w e are her e to discuss areas of small 
business creation. We shoul d star t wit h our major needs , many of whic h we 
lack in our community . She wen t on to say we can put a stop to traveling lon g 
distances fo r our necessities , suc h as grocery , clothing, books, doctors , 
pharmaceutical, footwear, glasse s and even tools. 

Annie suggeste d w e find out why people leav e thei r communit y for things 
such as entertainment . Mayb e through a telephon e survey . We should tal k to 
small businesses to see i f i t woul d b e a  wise investmen t to start businesse s 
here. Annie als o suggested w e chec k with Social Services, U.I.C. , Rura l 
Development Association, Community Futures, Business Developmen t Center to 
see ho w thes e peopl e ca n help us put ou r needs togethe r in our community . 

The meetin g continue d wit h a list o f questions(se e attached). 

The nex t meetin g wil l be Sunday, January 9,1994. 



What kin d of small businesses woul d yo u like t o see here ? 
Banking machines, book stores, jean shop, doctor/pharmacy, men's clothin g 
store, optometrist, wool store. 

What kin d o f small businesses ca n we start her e ex. factories? 
Use fis h plants for recreation center or combine many small businesses into the 
same building . 

What impac t woul d ne w businesse s hav e o n already existin g 
businesses? 
Competition i s needed . 

Look a t th e resources we have her e and se e wha t w e ca n develop? 
Blueberries, mussel farming, skating rink(outdoor), clam digging. 

SWOT Analysis 
Take al l above issue s and loo k at strengths,weakneses, opportunities 
and threat s ou t o f this we ca n see wha t w e ca n do 
All the thing s mentioned abov e ca n work we jus t have to priorize them . We 
have endles s opportunities a grocery store is probabl y the bigges t becaus e 
we woul d b e gettin g peopl e t o spend mone y here. 
Threat ~ Buying i n bulk and to keep competitive prices . 



Small Business Committe e 
January 18,1994 
S.U.F. Lodge 
7:00p.m. 

In attendance wer e Annie Pitcher(chairperson) , Ruby George(secretary), Lillia n 
Reid, Bria n White and Karen Davis. 

The meetin g starte d with Ruby reading th e minutes of the last meeting . 

We firs t discusse d combinin g tw o committees, Huma n Resource and Smal l 
Business. Annie felt that mayb e it should remain as i t is. Lillia n felt that, we ha s 
a committee ar e experimenting. 

Annie felt 15 minutes woul d no t b e enough time to spend on small business in 
its Huma n Resource meetings. 

Annie state d w e should get togethe r with Lodge members, Lions Center etc. t o 
discuss Smal l Business. 

Brian suggested that eventually all committees wil l be working together . Small 
Business fin d out their goals and the n take it t o the Human Resource 
Committee t o find ou t wher e they would g o for information. 

It was decide d by everyone that the Small Business committe e woul d remai n a 
separate committee . I t wa s fel t that mor e peopl e would benefit th e committe e 
and mayb e late r the Smal l Business Committe e would take anothe r look at 
combining with the Huma n Resource Committee. 

Get informatio n from Karen on the surveys , concerning th e differen t kinds o f 
businesses people woul d lik e t o see here . 

Brian suggested that the small Business Committe e put together a plan fo r 
Small Businesses . 

Lillian asked what was available for us with regards a business . 

Brian said w e th e committee shoul d make a plan starting wit h the idea s and 
bring together small business an d governmen t officials fo r discussio n also 
contact Baccalie u Trail Chambe r of Commerce to see i f w e ca n have a 
member to sit in on our discussion. Bria n fel t tha t mayb e various community 
organizations could donat e a  sum of mone y for the purpose of a computer that 
could tha t could hoo k into ACOA Enterprise Network. 

Meeting adjourne d a t 9:00p.m . Nex t meetin g Januar y 25,1994 at 7:00p.m . 



Small Business Committee Meeting 
February 1,1994 
S.U.F. Lodg e 
6:30p.m. 

In attendance wer e Annie Pitcher(Chairperson),Rub y George(Secretary),Lillian 
Reid, Kare n Davis an d Diann e Fitzgerald-Large. 

Annie wanted the surveys from Statistics Canada, computer training was 
suggested bu t the committee fel t that busines s should be ou r main agenda. 

Lillian suggested shee p farming, slaughter house, blueberry farming. 

Karen suggested tha t by February 4th we the committee, should be looking at 
why our communities exist. Lillia n felt is wa s because of the variou s 
conveniences suc h as ocean for fishing and for fresh water supply, timber woods 
and because o f agriculture. 

Ruby mentioned that Bob Tetford made the statemen t on January 26, that thi s 
area was excellent for broccoli growing, then it was mentioned that F.P.I, wa s a 
good place to freeze and package broccoli. 

Other business idea s are sausage makin g for beef, pork, seal meat, leather from 
seal skins for crafts and canning plant for seal meat and manufacturing . This 
will be elaborated on at our next committee meeting . 

Dianne sai d the tas k of this committe e i s t o find out wh o is interested in any 
of the above busines s mentioned . 

Dianne asked the questio n of what the committee woul d lik e t o see i n the 
next 3- 5 years. 

Lillian wanted to see a s many businesses a s possible but there is no way to 
predict what could be here in 5 years. Annie wante d to see 5  businesses i n 3 
years. 

The business sector will be contacted first. Write thes e peopl e and as k such 
questions as, would they be intereste d i n furthering their businesses an d t o 
see i f the y need any trainin g or extra skills or discuss if the y can help other 
people wit h their business interest s to find out where they want t o be in 2 
years. 

The committe e should look at developing a life lon g learning culture. 



Dianne suggeste d that the committee look at the peopl e and se e wha t interes t 
they have in regard t o their own business and wha t w e can do for them . If they 
are intereste d in taking a  course in how to start up their own business. Thi s wil l 
come unde r the individual sectors. 

The nex t agend a will be: 
-Petition form s starting 

-Anyone intereste d i n starting their own business please attend a meeting 
-There wil l be peopl e read y to help 
-Find ou t wh o is intereste d in entrepreneurial training 

Meeting adjourned a t 8:00p.m. 



Small Business Committee 
SUF Lodge 
February 9,1994 

In attendance were Annie Pitcher , Lillian Reid, Ruby George and Kare n Davis. 

Annie said, Karen ha s a summary of a letter writte n for the business sector . 

Annie suggested sending out business letter s and a meeting will follow. Lillian 
suggested sending a letter to the disabled and fin d out if they would be 
interested in coming to a meeting with the business sector . This will be 
discussed in detail at future meetings. Fo r now sending a letter will also be 
mentioned later. It was felt that this should be brought to the attention of the 
Human Resource Committee. 

A letter was written to the business sector of Dildo, South Dildo, Broadcove and 
Old Shop. Karen will contacted to see i f the followin g people ca n attend the 
meeting. Community Futures, Community Economic Development and th e 
Women's Enterpris e Bureau . I f there is any positive response from the 
business secto r a meeting will be held with interested people also a petition will 
be made up and placed in various public buildings. This petition will be about the 
pilot project in the area and for people who are interested in establishing their 
own business. 



Small Business Committee Meeting 
February 16,1994 
6:30p.m. 

In attendance wer e Lillian Reid, Ruby George, Annie Pitcher , Karen Davis and 
Brian White. 

Our discussion was based on our letters reaching the business sectors and 
what our jo b o r goal is for our committee . 

Government departments wil l be contacted for information on starting small 
businesses and also if there is anyone who can attend those meetings with the 
business sector. Kare n said, she will make the necessar y phone call s such as 
CEIC, ACOA , Communit y Futures, School of Business, Women's Enterpris e 
Bureau or anyon e els e sh e ca n think. This wil l be brough t up at ou r nex t 
meeting. 

A discussion was held wit h Brian in the later part of our meetin g some 
clarification was made in the goal of the smal l business committee. Our goa l  
being to find out the bes t targe t areas for businesses , th e committe e shoul d  
look at differen t businesses and if i t would be profitabl e for the various  
communities in the area. When we distinguis h what we figur e would b e goo d 
business idea s w e wil l have to do a feasibility study on each one. A whol e 
business pla n will have to be drawn up(SWOT analysis). 

In regards to the business sector the meetin g wil l be based on what they can 
offer them. It wil l be considered a small business seminar, specifically relating to 
the business sector . We will also bring up some other issues that are pertaining 
to training and skills already available, also business ideas that are feasible fo r 
the communities. 

During the meeting with Brian White, Gerald Smit h and Eri c Newhook stepped 
in to inform us of another proposed business idea, that being soap making from 
seaweed & kelp . We will be investigatin g this idea through CBC Radi o 
576-5260. 

We conclude d our meeting with the questio n if the busines s sector doesn't 
respond what will we do to get on track. First thing was Lillian , Bria n and Anni e 
changed the lette r format to provide people with a specific response date and 
some informatio n on what will take place with attending this meeting . We are 
also in the process of doing a petition relating to the individua l needs this wil l 
offer assistance t o people who are hoping to establish a business i n the future. 



Then, move into the stages as w e will do with the busines s sector. By th e en d 
we should have many specific business to do a feasibility study and a 
communication link in place. 

Our next agend a wil l be: 
To see i f ther e wa s any respons e to our letters at al l 
If Kare n could find people to attend 
Take ou r busines s idea s an d mak e a complete list t o do some quic k general 
research. Discuss who & where we can get this research too. Maybe the 
Business resource center etc. 

Each one could possibly take a  business an d researc h it just a  little for our 
meetings. 

Meeting adjourned at 9:00p.m . 



Small Business Committe e Meeting 
February 23,1994 
SUF Lodg e 
7:00p.m. 

In attendance were : Annie Pitcher, Ruby George and Karen Davis. 

Annie discussed th e letter written to the business sector which was written at our 
last meeting. To date there has been no response . 

The making of soap from Seaweed and Kel p was discussed. Kare n will be in 
touch with the Development Office in Burin and see wha t the y are doing. 

The prospect of looking into new small businesses such as tur hunting as a 
tourist attraction for hunting purposes, hikin g trails and blueberry farming was 
also discussed. 

A jean factory was also talked about. 

Jim Mountain of Heritage Canada was mentioned in connection with Broad Cove 
Road Rails for trails. Some concern was showed about the cutting of wood. This 
could be a problem and of course the water supply system. 

Karen was asked to check with Labrador Scenic Ltd. about how they started 
their boast touring and hiking trails and what was involved. 

We will contact Lilia n Reid to get informatio n of the Blueberry Farming and 
Upper Trinity South. 

The Small Business Committe e will be looking into boat touring with combination 
of hikin g trails, making o f soa p and the jea n factory. 

Contact Utilization of Plants Committee to see i f they would be intereste d in 
sitting o n the small business committee t o find ou t what ther e opinio n would 
be on packaging and freezing of vegetables. 

Meeting was adjourne d 9:00p.m. 



Small Business Meetin g 
March 23,1994 
7:30p.m. 

In attendance were: Lillian Reid, Annie Pitche r and Rub y George and Karen 
Davis. 

Annie said she was in contact with a person in town who designs his own coats. 
She though t tha t maybe w e should go in an d tou r his store and mayb e get 
ideas. 

The Trailwa y Mailer was passed around . This paper concerns the railway 
tracks tuned into hiking trails . 

SWOT analysi s was don e o n the boat touring, hiking trails and th e jean 
factory. It wil l be include d in the minutes . 

Blueberry farming wa s als o discussed Rodney Hynes wants t o meet with the 
three committees . 

Discussed the activities and whe n these activities would b e completed. 

The committe e decided to concentrate on one business idea which will be 
develop of hikin g trails an d boa t touring . 

Meeting adjourne d at 9:00p.m . 



Ruby gathered some informatio n on Hiking Trails . Upgrade Broad Cove road 
for motorize d vehicles , bu t als o develop foot path s for wildlif e viewing, such 
as beaver , fox, otter etc., freshwater fishing etc. 

Because o f th e governments intentio n to make regulations to use o f all terrain 
vehicles there maybe funding availabl e to help establish foot paths in this are a 

These trail s could also provide overnigh t back-packing during the summer. 
Maybe there coul d be markers to indicate the difference of short trails for da y 
use an d overnight . During the winter the Broa d Cove roa d area could b e 
used fo r snowmobilin g and some o f the trails for cross-countr y skiing a s lon g 
as the slopes aren' t t o steep or the lengt h to long. 

Boat Touring 
Whale Watching is becomin g very popular amon g tourist s an d local people. 
Trinity Bay is a n excellent area for whal e watching. Some loca l boat owner s 
have alread y been approached for the us e o f thei r boat. 

This operation could includ e a  visit o r overnigh t sta y in various coves i n 
Trinity Bay such as Marley s Cove o r Dee r Harbour , these ar e tw o beautiful 
spots for pictur e taking , boil ups or overnight stay for ten t users. 

One o f the plants i n South Dildo could b e converte d into a mini marina. This 
would supply gasoline, fres h water, coffee shop, craft shop , storage area for 
such items as outboar d motors , scuba diving equipment , life jackets, etc . It 
could als o include a recreational hall. 

This operation could ti e i n with the ide a of the Dild o Island an d the hatcher y 
and o f course th e overnigh t sta y of touris t or loca l people. 

Vision: 
Boat touring/hiking Trail s 
Whale watchin g 
Boil-ups: boat/touring, hiking/trails 
Explore Beothuc k route 
Picture taking 
cross country skiing 
trouting 
bird watchin g 
mini marina 
supplies of rental equipment; gasoline, scub a diving equipment, etc . 



Strengths 
facilities 
support from youth involvement 
tourism 

Weakness 
negative attitud e 
money 
knowledge 
no connection s 

Jean Factory "Newfi e Bulle t Jeans" 
(plan to have) 
small scale buildin g 25-30ft (renting of space ) 
employ seamstresses, designer and clerical 
designer o f clothing first 
someone t o supply materials, bulk 
packaging 
someone to do inventory, secretarial, office work 
place for shelves for materials 
serving machine s (industrial ) 5 equipment 
office 

Strengths: 
can b e supplie r to other businesses locall y o r abroad, 
can b e owne d and operate d by the people who work there, 
can hir e in our ow n communities. 

Weaknesses: 
stay in fashion up to date 
you woul d have t o be fashio n oriented 
lack of facilitie s 
no funding 

Opportunity: 
long ter m employment 
full time operatio n 
money coming into the communit y 
room for expansion . 

Threat: 



Copy of you r jean 
being abl e t o offer competitive prices 
in order t o sell can we ge t enough popularity to make them a brand name jean, 
our buyer s hav e t o be al l age groups . 

Vision: 
business i n 2 year s 

Goal: a mor e diversified business environment 

Objectives: Jean factory 

Target 
1. Jean Factory 
*started b y fall of 199 5 
*full time employmen t 
*employing at leas t 8 people 
*selling approximatel y 800 pairs monthl y 
*to sell to other provinces 

2. Souvenir Shop 
*started by spring o f 199 5 
*sell approximately 30,000 monthly 
*full time operatio n 
*employ 8 peopl e 
*pay $6.00 hr 
* cost to make .25 -  .45 a piece 
*sell price .80 a piec e 
*customers i n place 

Specific Projects 
1. Jean Factory 
*Build a  building o r vacant buildin g (lease) 
*find skille d peopl e 
*get information from wholesalers abou t cost o f buffalo s etc. or materials 
*speak to a designer o f clothe s 
*information to start a factory 



Utilization of Plants Committe e 

Chairperson -  Ramona Pike  582-2589 
Secretary -  Lorraine Pike  582-2466 

Other Committe e Members: 
G r e g Braz i l 582-306 3 
D e n n i s G e o r g e 582-347 7 
C a l v i n Re i d 582-202 6 



Utilization of Plant s Committe e 
Meeting: January 5,1994 
S.U.F. Lodge 
8:00p.m. 

In attendance wer e Melvi n Williams (chairperson)Dennis George and Greg 
Brazil. After som e discussio n it wa s agreed tha t befor e an y company would 
establish a business a t the existing fis h plants in the Sout h Dildo area, 
incentives should b e offere d t o encourage local and/or foreign participation. 

Present monie s tha t ar e no w bein g spen t fo r incom e suppor t training etc. 
could b e channele d t o encourage companie s to establish in existing plants . 

While idea s fo r viabl e us e o f plant s ar e varie d ou r committee felt tha t ou r 
first ste p is t o contact owners o f th e plant t o assertain wheather they would 
be receptiv e t o selling o r leasing . It was also pointe d ou t that the owner s 
may have idea s themselve s as to other uses which we a s a  community could 
add ou r support. 

It was agreed tha t communit y Futures shoul d contac t owner s t o set u p a 
meeting b y January 7,1994. 

Meeting adjourne d a t 9:00p.m. . Next meetin g se t fo r Wednesda y January 
12,1994 



Utilization of Plants Committee 
January 12,1994 
S.U.F. Lodge 
8:30p.m. 

In attendance wer e Melvi n Williams (chairperson), Lorraine Pike (secretary), 
Dennis George, Greg Brazi l and Calvin Reid. After some discussion i t wa s 
agreed that before any compan y or busines s be approache d with ideas for 
viable use o f plants we woul d first contact owners to see i f the y would be willing 
to sell or lease their plants . I t was agreed to contact Mr . Knut Nygard ~ Carino 
Co. and owners of Fisher y Products Int. 

Meeting adjourne d a t 9:00p.m . Nex t meetin g set for Tuesday, January 
18,1994 at the S.U.F . Lodge , Dildo. 



Utilization of Plants Committee 
January 18, 199 4 
SUF Lodge 
8:00p.m. 

In attendance wer e Melvi n Williams(Chairperson), Ramona Pike(Secretary) , 
Lorraine Pike and Calvin Reid. 

The purpos e of this meeting was to meet with Fred Woodman Jr. of Woodmans 
Sea Product to discuss with him the prospect of hi m selling o r leasin g his plant 
in South Dildo. Mr . Woodman listened t o our proposed idea s for utilizatio n of 
plants an d wa s ver y interested in them. He said tha t h e woul d hel p in any 
was tha t b e coul d and agree d tha t i f we neede d the plant, he would b e 
satisfied t o sell or lease. 

Meeting adjourne d at 10:00p.m . 
Next meetin g after training sessio n January 26th. 



Utilization of Plant s Committe e 
February 9,1994 
Fire Hall 
7:30p.m. 

In attendance wer e Ramona Pike, Lorraine Pike, Greg Brazil , Calvin Reid and 
Dennis George. 

The purpose  of the meetin g was to discuss th e further use o f plants. This 
discussion following conversation by phone with Mr. Bil l Wells of FPi . 

Mr. Wells wasn't sure of the future for the plan t but when we cam e u p with an 
idea he woul d listen. 

Other idea s suggeste d were: Recyclin g Plant 
Seedling for reforestation(growing ) 

The committe e fel t we shoul d meet with the other committees an d pul l our 
ideas together . 

Meeting adjourne d at 8:30p.m . 



Utilization of Plants Committe e 
Fire Hall , South Dildo 
February 24,1994. 

SWOT Analysis 

VISION 
• Recyclin g Plant 
• Packagin g vegetables an d freezin g them 
• Seedlin g (Reforestation ) 
• Slaughte r House 
• Broile r Farm 

STRENGTHS 
• possibilit y of jobs 
• clea n up the area(cleaning the atmosphere ) 
• revitaliz e fores t 
• futur e growt h 

WEAKNESSES 
• lac k of knowledge 
• possibl e pollutio n 
• public s respons e 
• dealin g with government 
• diseas e 
• possibl e pollution 
• pric e of ra w material 
• deman d 
• goin g outside area to get ra w material 

OPPORTUNITIES 
• opportunitie s are countless 
• creat e employmen t 

THREATS 
• woul d plant s tak e ove r 
• interes t o f plant owners 



Human Resource Developmen t Committe e 

Chairperson -  Sheila Rogers  582-2534 
Secretary -  Ruby George  582-2317 

Other Committe e Members: 
T i n a W i s e m a n 582-221 3 
R u b y G e o r g e 582-231 7 
A n n i e P i tche r 582-300 4 
K a r e n Dav i s 582-326 8 



Human Resource Committee 
Meeting: January 6,1994 
S.U.F. Lodg e 
7:30p.m. 

In attendance wer e Sheil a Rogers(Chairperson), Cindy Pretty(Secretary), Ruby 
George, Carri e Reid, Kare n Davis and Diann e Fitzgerald-Large . 

Sheila starte d th e meetin g b y speaking abou t th e resource s people have to 
offer. Rub y asked wha t kin d o f resource s we coul d be looking for and how do 
we fin d ou t wha t resource s ar e around . It was suggeste d mayb e through 
surveys. 

The questio n was asked , what do we wan t fo r the fina l outcome? The answe r 
was peopl e makin g money . 

What's expecte d o f us as a committee? 

Dianne answere d with questions such as: 
What i s neede d to bring u s up to a leve l with the rest of th e province . 
Other areas identify what skills the community is lacking. 

What abou t schools?computers ? 
We nee d t o find ou t wha t is availabl e t o us 
Dianne spok e abou t a  Generic Industria l Skills Progra m which is offered in 
Nova Scotia . This progra m is fo r peopl e bot h young an d ol d wh o don't 
know wha t the y want t o do. The progra m could consis t o f 2  weeks of 
electrical, 2 weeks of mechanics , 2 weeks of weldin g etc. The student s would 
go through all 2 week programs an d a t the end decide whic h one the y would 
like t o train in. This wa s though t of as a good idea and somethin g tha t coul d 
be looke d into . 

Sheila spoke abou t th e ide a o f a library, from that cam e the ide a o f a 
Human Resource Center. This cente r would benefi t al l starting wit h preschool 
children. The cente r woul d b e on a regional basis, with career counseling , 
library, an d an y information people needed . The committee was wonderin g if 
there wa s anyon e wh o could hel p us. Mona Cra m and Charli e Chessma n 
were mentioned becaus e bot h have experienc e wit h working i n and operating 
a library. 

Cindy spoke abou t a  newspaper. A newspaper that woul d serv e Trinity Bay. 
We don' t hav e on e an d tha t i s somethin g tha t is needed . 



The las t thin g discussed wa s putting a  proposal together. W e sai d i f w e 
could get wha t w e wante d wrot e dow n we wouldn' t hav e an y trouble gettin g 
someone to help u  pu t it together . 

Before th e meetin g close d th e committe e discusse d th e possibilit y of a 
meeting agai n next Thursda y night. I t would be decide d a t th e trainin g 
session next Wednesda y night, January 12th. 



Human Resource Development Committee Meeting 
January 13,1994 
S.U.F. Lodg e 
Dildo 

In attendance were: Sheila Rogers, Cindy Pretty, Sharon Day, Ruby George, 
Carrie Reid, Lis a King , Annie Pitcher, Tina Wiseman and Karen Davis. 

The minute s of the last meeting were read by Cindy Pretty. One topic 
discussed of the previous meeting was the Generic Industrial Skills program. It 
was felt among th e committee that there is a definite need to try and get 
Community Futures and the Government to set up training programs and 
instruct them here. People who want to be involved in training programs have 
difficulties findin g the right people to give them the information they need. They 
need someone who will offer information or guide them in the right direction. 

The WIS E progra m was mentioned, but involving men and wome n not onl y 
women. Community Futures will be contacted and aske d to sit in on the nex t 
meeting t o answer question s such as: 
What options are open for us to pursue? 
Is there anywa y that we can have training programs i n this are a instead of 
having to go outside our communities? 
Where d o we g o for funding? 
How man y interested peopl e woul d we nee d to start a  program? 

The committe e wil l think of other questions to ask when a representative from 
Community Futures sits i n on a meeting. 

The nex t topi c wa s th e lac k of counseling services. Many feel there is a need 
for counseling for children and adults. 

At our first meeting w e spoke on the topic of abuse . At our next meeting Emily 
March will attend our meeting and talk about abus e in general. We will try and 
get something for the abused here in our community. 

We discussed how we would let the public know about exploratory training. 

After all was sai d abou t the different topic s Annie aske d if Communit y Futures 
can't help us, what researc h can we do ourselves. 

The meetin g adjourned a 9:00p.m. 

Next meetin g January 20th at 7:30p.m . 



Human Resource Developmen t Committee 
January 20,1994 
S.U.F. Lodg e 
7:30p.m. 

In attendance wer e Sheil a Rogers, Annie Pitcher , Tina Wiseman , Emily 
March; Lisa King , Carri e Reid, Ruby George, Karen Davis and Brian White. 

Annie rea d th e minute s o f the las t meeting . 

We firs t discusse d the reason why Community Futures was not at ou r meeting 
and i t was due to undecided ideas in regards t o training. 

Brian suggested to evaluate what Human Resources need s in the community . 
First define what kind of trainin g i s needed, then fin d out wha t busines s 
ideas tie in with training amongst our committees and business organizations. 
Maybe we shoul d wait unti l our task force meeting . This woul d be par t of our 
plan and w e coul d possibl y have som e specifi c ideas. Emily sai d th e Jo b 
Labour Marke t coul d hel p us with this.Sheila then suggested the y could hel p 
us wit h our information , there ar e 3 week s on the jo b training. 

Ruby said, sometimes there ar e 1 5 or 2 0 people wh o want trainin g but first 
we hav e to identify what cours e o r course s w e wan t and then go to 
Community Futures wit h this. Tina sai d w e hav e to steer awa y from women 
courses. Ruby suggested mayb e make some phone call s to see wha t ca n be 
offered here. 

Brian said, wha t ca n we cove r i n business idea s as regard s t o training. We 
have t o find ou t firs t ho w many people wil l do courses if offere d and the jo b 
potential. 

We als o have to match our Generic Industrial Skills Progra m wit h business 
opportunities. Brian said, h e will get a manual to Karen on Human Resource 
Development an d sh e wil l get it to the committee . 

Brian said, first w e hav e to define Huma n Resource Development, then the 
Labour force Communit y Economic Development, then we als o have to 
understand the populatio n dynamics and work force, we hav e to get a  copy of 
the 1991-9 2 censu s and fin d ou t level s o f income , the ag e group s and 
also occupations. 

The next thin g Brian spoke abou t was the demand and labour situation we 
have t o find out i f peopl e wer e traine d in other things and not usin g it . 



We hav e t o find out fro m the chair s of th e other committees wha t informatio n 
they have on developing businesses on other skills that we can specify training 
for proposing to Community Futures and colleges. 
Ruby suggested we ge t minute s from the othe r committees t o help us alon g 
with developing program s fo r training. 

It was suggested an entrepreneurial course on the aspect of training for other 
business sectors. Th e promotion of business itself, having workshops, 
organizing meetings for businesses already here and for future business, the y 
my need extra skills as well. 

Sheila would like to find ou t for m the youth committee what i s offered in the 
High School. Annie wil l check with the Women's Enterprise Burea u to get some 
brochures on training and small business. Eventuall y we shoul d have 
something for everyone a t different time frames ex: unemployed, fishery 
retraining and th e business sector. We will also see i f June Foote has an y 
information. 

We av e to do an inventory on what businesse s already exist, maybe have a 
copy for each committee an d then compile to for the community. Ruby suggested 
we have t o find out wha t each of them has to offer and als o volunteer 
organizations can be on this list . We could probabl y put thi s in the museum, 
lodge and at the tourism office at rural development. Tin a suggested we d o this 
up like flyers and hav e a ma p on the top. 

We gave the floo r to Emily next, and she spok e on the topic of abuse. The firs t 
important thing she sai d about abuse was that i t is strictly confidential. She sai d 
there is nothing here in the community for abused, no support groups or nothing, 
the closes t plac e is in Carbonear. We should have something here i n regards 
to sexual abuse, physica l abuse and eve n mental abuse. Sh e said , people wil l 
help us set u p a program such as Kirb y House and the Waterford Hospital . I f 
family violenc e occur s it woul d b e nic e t o have some counseling. Emil y said , 
if we are to set somethin g up we have to approach it ver y slowly. 
When the package there wil l be alot of unrest and disinterest and people wil l 
lose track . If we had a support worker here to speak to people individuall y or 
set u p family counseling we ca n stop this before anything further happens. Ruby 
said there wil l also be problems when high school students graduate and the y 
may need counseling. Emily sai d she ca n arrange for a speaker to come here 
and spea k with us and said perhap s a male speake r would be better. As for 
funding Kirb y House could probably go through community organizations. We as 
a committee ca n push for this and speak to agencies for funding. Tin a 
suggested family support not a specific area Rub y also spoke abou t having a 
help line. 

Meeting adjourned at 9:40p.m. Nex t meeting set for January 27,1994 at 7:30p.m. 



Human Resource Committe e Meeting 
February 3,1994 
S.U.F. Lodg e 
7:30p.m. 

In attendance wer e Sheila Rogers(Chairperson), Cindy Pretty(Secretary), 
Sharon Day, Karen Davis, Annie Pitche r and Ruby George. 

Meeting bega n at 7:45p.m. and minute s were read by Cindy Pretty. 

After the minutes were read , Karen  said that Dianne had census information, 
Brian had information on human development and the minute s of the othe r 
meetings were downstairs. 

Annie informed us of wha t Kath y Pinsent, Dept. of Socia l Services told her 
about the abuse d and bloc k parents etc. this wa s discussed fo r a while. Sheila 
said that i f we set u p something for abused we should hav e a  1 -800 number, 
where someone can be reaches 24 hours a day. 

We wondered if we should hav e someone i n from Social Services or Bil l 
Babbs? 

Annie said we should call Carol Keough and se e i f there is any fundin g fo r a 
family resourc e cente r through this. 

Sheila sai d w e should ge t a  much information as we can and tak e i t fro m 
there. Karen said we have to establis h contacts. Sheila said w e hav e t o figure 
what w e wan t i n regards t o abuse in our resourc e center an d striv e t o get it. 
Annie discusse d why our community exists, the reason s suggeste d in the small 
business committe e meeting . What kin d o f stat e i s ou r community in right 
now? What d o we wan t i n 3-5 years Annie tol d u s what wa s discusse d last 
night an d w e discusse d wha t our committee woul d wan t is a  human 
resource center . Sheila sai d i t woul d b e goo d i f we coul d ge t telecon with 
MUN. 

Ruby brought u p the ide a of peat mos s fo r fuel. 

Anne the n spoke abou t th e hom e busines s cours e where yo u only hav e to 
go to Carbonear once a  week. 

Sheila showed us a book about human resource development. Tellin g how 
much money they will sponsor people through ACOA. The Youth Committee put 
an advertisement on cable. People wh o do not hav e cable will not se e th e Ad. 
It was suggeste d that th e Ad also be poste d at th e Post Office . 



Annie informe d u s of a  petition the Smal l Business Committe e will put i n 
stores etc. The Huma n Resource Committee ma y combine wit h them. 

Meeting on Saturday, everyone meet at lodge at 9:00p.m . and leav e from there. 
The meeting wa s discussed for a while 
Discuss agend a for nex t meeting . Cindy said mayb e we shoul d visi t a 
resource center. 

Lastly we discusse d our agend a fo r the nex t meeting . 
-Reading of the minute s 
-find out if othe r committees wan t to join us i n our petition. 
-Discuss whe n our petition will be sen t ou t 
-Karen is goin g t o have thing s from census an d Carol-An n Keough and sh e 
will contact th e busines s resourc e cente r 

Meeting adjourne d at 8 :50p.m. 



Human Resource Committee 
S.U.F. Lodge 
February 10,1994 
7:30p.m. 

In attendance were Sheila Rogers(Chairperson), Cindy Pretty(Secretary), Annie 
Pitcher, Karen Davis, Ruby George and Emily March. Minutes were read by 
secretary, Cind y Pretty. 

Sheila showed us the letter she sent t o Pat Wright, and then passed around 
information from the Business Resourc e Center. 

Annie wante d Sheila to ask Canadian Youth Services about th e computer 
exploration courses bein g offered soon for ages 16-24. Sheila discussed th e 
program Stem Net,a computer hook up from all over th e world . It is now only 
available to schools. I t is free for 2 years. This maybe good for our center. 

Sheila showed u s the piec e of the Compass about our program. 

Sheila said we should contact an encyclopedia company to see i f they will 
donate to us. We should contact church groups and Lions etc. and see wha t 
they think. We nee d to get the mora l support o f all businesses and 
organizations. Cind y said that w e should mak e a public reques t for books. 
Cindy also suggested that maybe th e Youth Center in Whitbourne would be 
willing to do some voluntee r work . Ruby said w e nee d a  help line for teens. 
Then Emily said, maybe we can get those interested i n volunteering involved in 
a workshop. 

In was decided that Cind y would com e in Monday and type the letter s t o 
businesses in the are a and sen d them out. 

We the n discussed gettin g crown land, Emily sai d ho w sh e ha d some land 
that was on the mai n road. When Karen goes to St John' s on Monday, she will 
go to crown lands if she gets the chance . 

Sheila is doing up a package to send to the schools . Sh e wil l also check into 
the prices of computers, and wil l have someone here next wee k to find ou t 
where we can go from here. 

Emily then showed u s som e information on child abuse, wife abuse , an d 
community action. 

Flo Power and Neil Tilley made a presentation to us on Hart Health. They 
showed u s a  video and the n passed ou t a manual explaining this ne w project. 
Meeting adjourned at 9:40p.m. 



Human Resources committe e 
Meeting: Februar y 16,1994 
S.U.F. Lodge 
8:20 p.m. 

In attendance were Sheila Rogers (chairperson), Cindy Pretty (secretary), 
Sharon Day, Tina Wiseman, Ruby George, Annie Pitcher, Brian White, Dianne 
Fitzgerald-Large, and Karen Davis. 

The meeting started at 8:20 p.m. 

Sheila passed aroun d the letters she wrote to Bill Clarke, Pat Wright, and the 
businesses and organizations in our area. 

Cindy read the minutes . 

We spoke for awhile about how we could get the students involved. Th e idea 
came up that maybe we could go to schools, mak e a presentation to the 
students, an d then get them to fill out a survey. I t was decided the schools we 
would focus on would be Woodland Junior High, Ridgewood Junior High, and St. 
Georges High. 

Sheila told us about how much the teachers from Ridgewood were interested in 
this project, and that they wanted to meet with us to discuss i t if at all possible. 

Sheila informed us of the conversation she ha d with John Slade from the 
Canadian Youth Strategies. Sh e asked him for information and he turned her 
down but he said if she could come up with a really good idea and get al l the 
loopholes ou t of it he would see wha t he could do for her. 

We then discussed ou r survey for the children again. W e agreed that we would 
use the letter we ar e sending out to the businesses and organizations in our 
area as the cover page, bu t that we would change i t to suit the needs of the 
students. W e would add a page with questions. Th e questions aske d would be: 

• Woul d you like to see a  Human Resource Center in this area? 
• Woul d you use the things this Center would offer to you? 
• I s there anything else you would suggest we include in the Center? 
• Othe r comments. 

Then it was decided that instead of giving presentations t o all the students we 
could do up a package for the principals explaining it to them. The n in turn, ge t 
them to explain it to the teachers an d ask them to take about 5-10 minute s out of 
the end of their class, explai n it to the students, an d get them to fill out the 
questionnaire. 



It was decided that Cindy would do up the three packages. 

At this time, we turned the floor over to Brian. H e asked us how we felt about a 
plan? 

Sheila responded by saying that we are stuck and that we don't really know how 
to set up a plan. 

Brian then went over some things he had posted on the wall which was: 

Planning Process 
A way of doing things 

Vision 
Desired Future 

Goals 
Long range idea for something specific 

Objectives 
How to achieve goals 

Targets 

What areas/sectors to focus on 

Projects 
RE: marke t study, education campaign 

Action Plan 
What is to be done? 
How is it to be done? 

Who does it? 
By what time should it be done? 

How do we know it is done? (evaluation) 

Dianne said we have to backtrack and know what we want before we can get it. 
What are we going to achieve by having a center? 

Brian said we have to fill in a detailed plan for a normal week at the center. 
What's going to be in it? 

Dianne said we have to have a vision for 1-5 years from now. An d that we have 
to fill out a SWOT analysis (strengths, weaknesses, opportunities, and threats) 



Dianne then took us through the SWOT analysis and these are the things we 
came up with: 
Vision 
to meet the identified needs of the community people in the following areas : 
• librar y 
• counselin g children/adults 
• compute r with international database 
• caree r counseling 
• researc h information 
• trainin g sessions 
• differen t sector resources fishery/forestry/agriculture 
• mee t the needs of children, youth, adult, seniors, disabled 

Strengths 
• suppor t from organizations 
• suppor t from youth involvement 
• suppor t from school system 
• th e needs are already identified 
• ther e are committed volunteers 

Weaknesses 
• negativ e attitude/denial 
• mone y 
• n o facility 
• knowledge/expertis e 
• n o connection s 

Opportunities 
• hel p illiteracy 
• creat e employmen t 
• leade r for the Trinity Conception region 
• brin g other regional groups on board 
• retrea t center-link with tourism 
• creat e mode l for the province 

• creat e new businesses through counseling and information 

Threats 
• perceive d competition 
• competitio n for money 
• governmen t policies/regulation s 
• burn t out volunteer s 
• losin g momentum 
• gettin g volunteers to run center 
Meeting adjourned at 10:00 p.m. 



HUMAN RESOURCES COMMITTEE 
FIRE HALL, SOUTH DILDO 
MARCH 3,1994 

Meeting started about 7:30 p.m. 

Present were Sheila Rogers (chairperson), Cindy Pretty (secretary), Kare n 
Davis, Ruby George, Tina Wiseman, and Sylvia Pretty. 

Karen informed us that there is no computers available from the Hibemia Group 
in St. John's now. W e have to write them a letter explaining what we want and 
why and it will be kept on file until a computer is available. Karen  also said she 
was talking to Pat Wright and he will be sending information to Sheila. 

Sheila informed us of these meetings: 
March 4 with Marilyn Reese 
March 14 from 3:00-5:00 with Anne Bowering 
March 15 at 3:15 with Howard Sooley 

Sheila passed aroun d a fax she received about Generic Industrial Skills. 
Karen said she wil l ask Walt Comden about the Generic Industrial Skills. 

It was decided that Tina and Ruby would deliver the rest of the letters to the 
businesses and organizations. 

Tina asked would the government help us? 

Karen said that would have to be looked into. 

Sheila asked Sylvia how does a human resource center run o n a day to day 
basis. 

Sylvia said first we have to have a designated are a and she asked if we hav e 
one. 

Sheila said we hope to have one in a year. 

We discusse d mayb e using the Whaling and Sealing Museum. 

Sylvia said that a human resource center has to broken into sections, such as, 
posters section, healt h section, audi o visual equipment section, offic e 
cataloguing section, a  section for kids to come to do research or to catch up on 
their homework, film strip, video, and magazine section, etc.. . 

Karen asked i f the human resource center at the school i s equipped for adults? 



Sylvia said there is a lot of books there for a higher than grade 6 education. 

Tina asked Sylvia if they have a computer program. 

Sylvia said they have CD-RO M which holds an encyclopedia. 

We sai d we would like to have that program. 

Sylvia said a resource center would intrigue illiterate people who are intimidated 
by school . 

Sylvia spoke of free information sent out by departments of the government . 
Some of the departments are Health, Agriculture, Fisheries (modules from the 
moratorium), and Social Services. Sylvi a said all this information would have to 
be catalogued an d cards done up. 

Sheila said we would have to get ourselves o n their mailing lists. I t was decide d 
that we would continue to use Sheila' s mailing address. 

Sylvia said we also need to set u p a tourist section to attract outside people . 
She also suggested setting u p a story hour where you would get kid s with a 
reading problem to read to younger children. 

Ruby asked would the older boys do it? 

Sheila mentioned trying to get al l the information lying around in places lik e the 
CEIC. 

Ruby said we would need resources o n trade schools etc...,for the young people 
just getting ou t of school. 

Karen asked Sylvia where do they get their encyclopedias from? 

Sylvia said the school board. 

Sheila suggested we write the department of education and Chris Decker the 
minister of education asking for unused information and then a week later give 
them a call to see i f they got the letter . 

Ruby suggested we go to the resource centers in town. 

Sheila asked where we could store our information for now, maybe SUF ? 

Sheila is going to call Sheila Tweed to find out about using the Museum. 



Ruby mentioned that Percy Barrett told her there are some places in St. John's 
that donate used furniture. 

Sheila spoke about charging everyone who uses the center a membership fee of 
$5.00 per year. 

Meeting adjourned at about 8:50 pm. 



Human Recource Development 
Committee Meeting 
March 14,1994 
7:30p.m. 

In attendance were : Sheila Rogers, Rub y George and Kare n Davis. 

The minute s of the las t meeting were read. 

Ruby reported that all letters to the businesses and organization s i n the are a 
have bee n delivered. 

Sheila rea d the letter that wa s sent t o the Hibernia Group in St. John' s 
concerning computers for our center. Sheil a sai d she wil l also write a  letter t o 
the Dept . of Fisheries , Dept . of Healt h and the Dept . of Agricultur e for 
information. 

Questions were asked on where funding would come from for information, 
funding for an employee and unti l th e cente r get s o n its feet . Sheila sai d that 
maybe we ca n go through the Yout h Strategy progra m and b e abl e t o ge t 
funding fo r a student for summer months . 

Sheila sai d tha t maybe a  program can be se t u p in the trad e school s for u s 
to train, qualifying t o work in the center . 

Karen will call Wayne McCarth y and se t u p a meeting . 

It wa s decide d tha t Monda y nights w e woul d hav e ou r meetings. 

Meeting adjourne d a t 8:15p.m . 



H u m a n R e s o u r c e C o m m i t t e e 
M a r c h 21 ,199 4 
SUF L o d g e 
7 :30p .m. 

Present were: Sheila Rogers, Ruby George, Tina Wiseman , Annie Pitcher and 
Karen Davis. 

Letters have been sent to the Seaside Voluntee r Fire Dept. , Wayne McCarth y 
(Dept. of Huma n Resources) and the Dept. of Socia l Services, requesting 
volunteer services. We wil l also get letter s t o the RCMP , St . John Ambulance, 
Public Healt h and the Whitbourn e Clinic and ask the same . 

Sheila informe d us that the Dept . of Huma n Resources has give n there 
services for a half o f day for our centre . 

The committe e will do flyers requesting any kin d of book s that th e community 
can give . Also, Kare n will put a publi c service announcement on cable. 

Tina wil l check on drop off points for books. She ask Green's Geo, New 
Harbour Foodland , A&D Convenienc e and Cooper's. 

Contact wil l be mad e to Gloria Rei d to see i f sh e woul d si t o n the committe e 
to have som e suppor t for disabled or developmentally delayed. 

Emily will be contacte d to gather information on abuse. 

Tina i s hopin g to talk to the manager at Woolc o to see abou t donations of any 
materials. A letter will be drawn up for thi s purpose. 

The committe e will be putting together a proposal in narrative for m for Wayne 
McCarthy. 

After we are established, our committe e wil l have flyer s don e for households . 
Informing th e publi c of ou r centre. 

Also after we hav e ou r sit e i n place w e pla n to get a license for fundraising. 
We wil l contact Tri Co n Graphic s for a sign for ou r Huma n Resource Center . 

Meeting adjourned a t 9:15p.m . 



Youth/Education Committe e 

Chairperson -  Tony Higdon 582-2553 
Secretary -  Susan Smith  582-2932 

O t h e r C o m m i t t e e M e m b e r s : 
G l a d y s J a c k s o n 582-205 8 
B e t t y Re i d 582-324 2 
K e l l y S m i t h 582-296 8 



Youth/Education Committee 
Meeting: January 5,1994 
S.U.F. Lodge , 7:30p.m. 

In attendance wer e Cheryl Keats(Chairperson), Susan Smith, Betty Reid, 
Carol-Ann Hayden, Kelly Smith , Tony Higdon, Gladys Jackson and Karen 
Davis. 

The meeting opene d by discussing ideas we could com e up with t o improv e 
education and yout h activities. Chery l suggested ther e is a shortage o f 
computers and is something that should be looked into . 

Illiteracy seem s t o be a  big concern . W e hav e to find a  way to get illiterat e 
people interested . Chery l suggested we get volunteers to help us start this 
program. Carol-Ann said you would probably ge t student s involved and we 
need to get them involved. Chery l said i f peopl e wer e helpin g other s i t 
would boos t sel f esteem , self-confidence . 

Betty suggested putting an ad on th e cabl e station to get peopl e involved . 
Tony didn' t thin k this wa s suc h a good idea , instead w e shoul d make 
contact through friends becasue i f someon e is illiterat e tha n the best wa y to 
find ou t is throug h someone yo u know. People wh o cannot rea d o r writ e 
may be embarrasse d t o call in from an ad. 

The next thin g we talked about was things we have here fo r our youth and what 
we need . 
We have : 
Next Generation(arcade ) Se a Cadets Lion s Club Guide s 
C.L.B. Brownie s Softbal l Musi c 
Floor Hockey Stadiu m Volleybal l 
We nee d o r woul d lik e t o have : 
Recreation Center with everything i n it such as tenni s courts , bowling alleys, 
swimming pool,movi e theatre , 

A main concern wa s leadership . That seem s t o be somethin g har d t o find. 
We coul d hold all activities i n this building such as children' s parties , dances , 
communitiy team sports. 
Where woul d w e pu t suc h a building ? The empt y fish plants in South Dildo 
was suggested. 

For th e next meeting Susa n and Kell y wil l find tr y to get some information the 
SUF had on a recreation center. 
Carol-Ann will find out wh y tutoring i s not impletmente d i n the school s 
Cheryl wil l find ou t wha t programs ar e offere d in the schools . 
Next meeting t o be hel d Januar y 12th after trainin g session . 



Youth/Education Committee Meeting 
S.U.F. Lodge 
January 12,1994 

In attendance were Chery l Keats (Chairperson), Susan Smith (Acting Secretary), 
Kelly Smit h and Tony Higdon . 

The meeting opened by discussing th e minute s o f the las t meeting . W e 
discussed trying t o get som e new members for ou r committe e such as yout h 
and teachers . 

Tony suggested the A d Channel , which everyone agreed with. Karen sat i n 
and helpe d us se t u p the Ad. I t wil l run from January 13th to January 20th, 
depending on the outcome. 

Cheryl will go to the school tomorrow, January 13th to speak with Mr. Reid about 
illiteracy in the community. She wil l also invite hi m along t o our nex t meetin g 
on January 19t h at 8:30p.m . 

Tony spoke wit h a couple o f people concerning illiteracy during th e week . One 
person was really agains t gettin g some hel p totally. When Tony talke d some 
more they seemed t o think that mayb e the y could b e helpe d they were ver y 
defensive a t first . The secon d person was al l for getting some help . 

Cheryl asked i f anyon e ha d an y ne w ideas . 

We als o talked abou t th e blu e print s for th e recreation center that the S.U. F. 
had, nobody seems t o be abl e t o locate them . Susan will ask someone t o ask 
about the m at th e lodg e meetin g tomorro w night. 

Karen will call Mr . Reginald White an d invit e hi m to our nex t meeting January 
19th at 8:30p.m . 



Youth/Education Committee Meetin g 
S.U.F. Lodge 
7:00p.m. 
February 2,1994 

Meeting calle d t o order at 7:10p.m . b y chairperson Cheryl Keats. 

In attendance wer e Tony Higdon, Betty Reid, Kelly Smith , Gladys Jackson, 
Susan Smith. Karen also sat i n on most of the meeting . 

We started by discussing th e proposa l that New Harbour ha d pu t i n for a 
Recreation Center. Karen said tha t sh e woul d ge t a  much information on it 
during the next week . 

Cheryl visited wit h Mr. Reid several times during th e week but he wa s alway s 
to busy to sit and talk with her, she will try again this week. 

We talked about choosing one thing to handle first. We decide d to take a  vote. 

Betty said that sh e attende d the parent meeting a t New Harbour an d the y 
asked i f we would suppor t them in trying t o get the spelling boo k back in the 
school she tol d the m she woul d brin g it up to the committee. Al l of the 
committee agree d to help if they could. 

How could we hel p the students ? Chery l would tal k to Mr. Brooks and Mr. 
Martin to see wha t we could do to help. Cheryl said tha t she though t that 
people were not intereste d i n joining ou r committe e becaus e the y thought 
that we wer e trying to set u p a Town Council, we mentioned tha t we shoul d 
find another wa y t o get peopl e intereste d othe r the n the Communit y 
Channel. 

Tony said tha t h e think s that our committe e ma y not b e abl e t o do all that i s 
required to go ahead with the recreatio n center just yet . Ou r committee i s small 
and we hav e t o go with what w e thin k we wil l get done . 

Gladys mentioned tha t we coul d as k different group s o r organizations to back 
us suc h as th e S.U.F . 

Back to the schools , Glady s talked abou t th e grant s tha t th e government had 
out fo r Level 4 students . Sh e though t that i s wa s unfai r tha t some students 
get $61.0 0 and other s ge t $121.00. 

Dianne sa t i n and trie d to put u s bac k on track. 



Education 
-Illiteracy ? how man y people woul d b e willin g t o get help ? 
-35% of the communit y are below grad e 8  level . 

What we  want 
Decrease illiterac y rate(3yr approx.) 
More involve d in community (self esteem) 
Life lon g learnin g 

To get information 
Person to person 
Ad o n cable 
Church 
Public meetings 

We would  need 
Long term programs 
Computer trainin g 
Volunteer teachers / tutor s 

Y o u t h 
Recreational Facilities (1-5 year s plants possibility ) 
Swimming 
Sports 
Hire Recreational Coordinator, send out letter s t o School Boards and loca l 
Education Committee. 



Youth/Education Meeting 
S.U.F. Lodge 
February 9,1994 
7:00p.m. 

Meeting calle d to order at 7:00p.m . In attendance were chairperson, Chery l 
Keats, Betty Reid, Kell y Smith , Tony Higdon and Susa n Smith. 

Our meeting started with Betty reading the minutes of the last meeting. W e then 
decided that we should figure out what plan of action we should take . 

We discussed Cheryl' s meeting with Mr. Reid . He seemed to be positive about 
many things we discussed except, tryin g to bring the spelling books back to the 
education system. H e though t that most focus should be on Science and Math. 
He tol d Cheryl to get in contact with Doreen Newhook, Christine Parson s and 
Melva Bradley and told her where and how to do that. 

Mr. Reid also told her about a camp for math and science studies. We should 
show that we support it by writing a letter when the time comes. Mr . Reid also 
mentioned the grants that Old Shop and Cavendish have set up to help students 
with their studies. Ton y said that he thought that we should focus on the older 
group of people that are considered illiterate because i f the parents of the 
children are illiterate then how can studies go on when these children leave 
school. They have a much better chance of learning if they have someone to 
help at home. Learning never stops. Ho w do we fin d and help these olde r 
people? 

Cheryl mentioned sending a flyer out to every household in the communities. 
Then Tony suggested going to the school s and asking them if they would help 
us in finding out what children's, parents need help. Then we though t that 
maybe the teachers would not be allowed to give out that information. 

Betty suggested sending a letter to the school for each child to carry home, 
everyone agreed . We decided to write a letter to the principal of Woodland 
Elementary and Woodland Junio r High to ask them if w e coul d sen d these 
letters out . 

Karen will print up our letter tonight and tak e it to the schools fo r us tomorrow. 

Don Innis wil l be a t our nex t meeting , he offere d to do a free workshop. 



Yourh/Education Committe e Meetin g 
Febraury 16,1994 
SUF Lodg e 
7:00p.m. 

In attendace wer e Chery l Keats , Glady s Jackson , Ton y Higdon, Bett y Reid, 
Susan Smith an d Kell y Smith . 

Minutes o f the las t meetin g were read. 

Don Innis attended our meeting and gave u s a  lis t of the project s tha t the 
Youth Outreach hav e on going, he discusse d each one i n detail. 

Decided to go throug h the Elementar y an d Junior High schools for th e Hom e 
Study Program. 

Karen will call Mr . Burk e and fin d out about illiteracy . 

Cheryl will get i n touch with Mr. Hunt an d Mr . Mercer and fin d out i f w e ca n g o 
ahead with the letter . 

Next meeting February 23,1994 



Youth/Education 
Committee Meetin g 
February 23,1994 

Meeting calle d to order at 7:00p.m . 

On attendance wer e Betty Reid, Chery l Keats, Kelly Smit h and Susa n Smith. 

We started b y reading the minutes of th e last meeting. 

Cheryl then talked about he r meetin g wit h Mr. Mercer of Woodland 
Elementary. He gav e her the go ahead wit h our letter for the students t o take 
home fo r the parents . 

We wil l draw up a letter tonigh t to send out to the school . 

Cheryl was talking with Sheila Roger s and th e Huma n Resource Committee 
would lik e for us t o attend there meeting tomorro w night . She think s tha t w e 
could ge t together and draw u p a proposal for a illiteracy program and a 
computer program. 



Agriculture Committe e 

Chairperson -  Alvin Pretty  582-3386 
Secretary -  Wayne Wiseman  582-2213 

Other Committe e Members: 
She i la T w e e d 
M ichae l Re i d 
H u b e r t Sharp e 
B i l l Pret t y 
L i l l i a n Re i d 
D o n W e l s h 

582-2282 
582-2992 
582-2322 
582-2090 
582-2413 
582-3147 



Agriculture Committee 
January 19,1994 
S.U.F. Lodge,6:00p.m . 

In attendance wer e Wayn e Wiseman(secretary), Bria n White(Extension 
Co-op), Alvin Pretty(Acting Chairperson), Kevin Reid, Michael Reid , Bil l Pretty 
and Kare n Davis. 

The committe e firs t identifiedsome problem s in starting a farm . 
1. The availabilit y of land and ho w t o go about gettin g it. 

2. Another factor was money . Cost pe r acre of land would be approximately 
$3000 to $5000 depending if it was cleared or uncleared, but a s Bria n pointed 
out, times may b e hard over the nex t 10 years and you may be abl e to buy 
land cheap. 

We als o discussed Secondar y Processing that might lead to other businesses 
relating to agriculture. Alvin suggested a slaughter house and feed mill , Brian 
suggested there ma y be a market in sausage making for beef, pork or seal 
meat. Bil l said mayb e there i s somethin g fo r hides such as leathe r etc. 
A cannin g plant was suggested for seal meat by Michael Reid but Brian said 
one o f th e biggest problems with using sea l meat for sausages for canning 
would have to do with animal rights people (Green Peace) also just the name 
sometimes throws people off . Bria n said, that food processing could b e checked 
out through Food Technology. He als o informed us that it would be a good idea 
to obtain as muc h information as possible a s to what resource s w e have in our 
area and what w e need(get this from ACOA) or some other suc h organization. 

Things t o find ou t fo r futur e meetings: 
List of all the farms in the area , what the y produce, size of production and 
history of the farm. 

Find out if Rural Development has acces s to ACOA computers and wha t 
information that have on agriculture, if not find ou t who do 

Bring in agriculture representative, crow n land and forestr y representative s 
together wit h the people wh o are not involved in agriculture bu t woul d like to 
be and get informatio n including maps of the are a etc. 

Find ou t paten & copyright laws. 

Important to have Charli e Kelsey, Agriculture Representative an d someon e 
from crown lands out at the same time. 

Meeting adjourned a t 8:00p.m . 



Agriculture Committe e Meeting 
January 19,1994 

As a  resource person to this project, I  attended th e agricultur e meeting . I t wa s 
the first meeting of the committee. Ther e wa s a  general discussion covering 
some of the following areas . 

Present Agriculture Operation s 
Pig Farmin g 
Poultry Farming 
Vegetable Farmin g 
Broiler Operations 

Action Plan 
need to document these fully 
present operations and look for others 
possible opportunitie s to start 
new operation s or to supply some of 
the needs tha t they hav e 

New Development 
A Slaughte r Hous e i s presently being develope d by a farmer wh o will provide 
a service to individuals an d businesse s in the region. 

Potential Operations 
• smok e Hous e 
• sausag e Productio n 
• furthe r blueberry production 
• canning/bottlin g operations 
• othe r secondary production 
• shee p farming 

Action 
Need to look at thes e possibilitie s 
and fin d out what attempts might 
have been considered by groups 
like the Regional Development 
Association. 

Land Use 
Need to look at what Crown land has available for agricultural production. 
Get a  general picture of how private land is being used for agriculture and wha t 
land migh t b e available . 

Action 
To hav e the local agricultural representatives wit h the provincia l governmen t 
attend the nex t committee meetin g to give an overall description about crown 
land an d agriculture potential for area. Obtain information from Crown Lands 
about application procedure and lan d availability. Consider promotion and 
education about agricultural operations, how to get into it and exploring new 
business ideas i.e. computer information,statistics abou t operations in 
Newfoundland and what is possible i n the region. 



Food technology 
What foods could be produced in secondary processing using vegetable s an 
meats tha t ar e available . Checking out thi s potential wit h people in the foo d 
technology business and education is important. The Departmen t of Agriculture 
plus institutions like the Marine Institute could assist in this process . 

Inclosing I , pointed out tha t what this committee lik e other s are expected to 
do is to develop an action plan for the developmen t of agriculture for these four 
communities in the Upper Trinity Region. 

Recorded by Brian White 



Agriculture Committe e Meeting 
January 19,1994 

As a  resource person to this project, I  attended th e agricultur e meeting . I t wa s 
the first meeting of the committee. There wa s a  general discussion covering 
some of the following areas. 

P r e s e n t A g r i c u l t u r e O p e r a t i o n s 
Pig Farmin g 
Poultry Farming 
Vegetable Farmin g 
Broiler Operations 

A c t i o n P la n 
need to document these fully 
present operations and look for others 
possible opportunities to start 
new operation s or to supply some of 
the needs tha t they have 

New Development 
A Slaughte r Hous e i s presently being develope d by a farmer who will provide 
a servic e to individuals an d businesse s in the region. 

P o t e n t i a l O p e r a t i o n s 
• smok e House 
• sausag e Productio n 
• furthe r blueberry production 
• canning/bottlin g operations 
• othe r secondary production 
• shee p farming 

A c t i o n 
Need to look at thes e possibilitie s 
and fin d out what attempts might 
have been considered by groups 
like the Regional Development 
Association. 

Land Use 
Need to look at what Crown land has available for agricultural production. 
Get a  general picture of how private land is being used for agriculture and wha t 
land migh t b e available . 

Action 
To hav e the local agricultural representatives wit h the provincia l governmen t 
attend the nex t committee meetin g to give an overall description about crown 
land an d agriculture potential for area. Obtain information from Crown Lands 
about application procedure and lan d availability. Consider promotion and 
education about agricultural operations, how to get into it and exploring new 
business ideas i.e. computer information,statistics about operations in 
Newfoundland and what is possible i n the region. 



Food technology 
What foods could be produced in secondary processing using vegetable s an 
meats tha t ar e available . Checking out thi s potential wit h people in the foo d 
technology business and education is important. The Departmen t of Agriculture 
plus institutions like the Marine Institute could assist in this process . 

In closing I , pointed out tha t what this committee lik e other s are expected to 
do is to develop an action plan for the developmen t of agriculture for these four 
communities in the Upper Trinity Region. 

Recorded by Brian White 



Agriculture Committee Meetin g 
February 2,1994 
SUF Lodg e 

In attendance were Hubert Sharpe(chairperson), Wayn e Wiseman 
(secretary),Alvin Pretty , Kevi n Reid, Michael Reid, Bil l Pretty, Lillian Reid. 
Dianne sa t i n at the en d of the meeting . 

Alvin suggested we 
are as follows : 
Bob Woodman 
Abe Woodman 
Butter works 
Bernard Tucker 
Bernard Walsh 
Alvin Pretty 
John Cranford 
Leander George 
Hob Thorne 
Sheila Tweed 
Rodney Hynes 
Roger Williams 
Brian Duffet 
Ted Pretty 
Harry Andrews 
Andrew Larrers 
Owen Hickey 
Harvey Antle 
Don Williams 

list all farmers in area from New Harbour to Markland, they 

part/full time hogs, hay & vegetables 
part time pigs, sheep , cows and vegetabl e 
part time cow s & turkey 
cows and ha y 
fox, pigs , cow , ha y and mink 
strawberries(preserved) 
part time sheep 
full time poultry (layers) 
full time poultry 
full time broilers 
full time broiler s 
full time broiler s 
part time pig s & cows 
part time pig s & cows 

Hubert suggested we try and have Bob Godden, Director of Agriculture out to 
find out up to date policies pertainin g to agriculture. 

We will be lookin g at greenhouses for such as tomatoes, shrubs, ornamental 
trees and bushe s also at blueberries , strawberrie s an d raspberrie s 

Meeting adjourne d at 9:20p.m . 

Will contact b y phone whe n and wher e the nex t meetin g will be held. 



Agriculture Committe e 
January 27,1994 
Mr. Hubert Sharpe's Home 
South Dildo 
6:00p.m. 

In attendance wer e Hubert Sharpe(Chairman) , Wayne Wiseman(Secretary) , 
Alvin Pretty, Bil l Pretty, Sheila Tweed, Michael Reid, Lillian Reid, Kare n Davis 
and Charli e Kelsey(Agricultur e Representative) . 

Alvin asked Mr . Kelsey how w e could go about getting som e land. Kelsey told 
us that if we were intereste d in a piece o f lan d we shoul d first go to crown 
lands and look at the maps to see i f there is any claim to the lan d because i t 
would b e registere d an d marke d out on the map. If there i s n o claim you can 
pay a $50.00 fee an d appl y fo r it Agriculture representatives would then come 
out and chec k out the land , take soi l samples etc. and woul d b e able to tell 
you if the lan d was suitable . Mr . Kelsey also estimated that most lan d aroun d 
would cost approximatel y $1800-2200 per acre fro m start to finish. 

He also pointed out a couple of stumbling blocks that w e woul d probabl y come 
across, the y are town councils, environment , etc . 

Charlie Kelse y and Hubert Sharpe were also discussing disease s in animals 
and the treatment o f them. Kelsey pointed out that you have to be careful in 
which drugs you use becaus e of certain allergies to penicillin or other drugs. 

Sheila Tweed pointed out the difference betwee n Capital Loans and Operational 
Loans. Capita l Loans ~ long ter m loan for things such as buildings , equipmen t 
etc. Fo r tractors or machinery a loan would be for 8 to 9 years, equipmen t 15-2 0 
yrs. depending o n the lif e span of these items for animals i t would be 4-5 years . 

Operational Loan ~ short term loan to pay for feed for animals or fertilizer and 
some labour approximately ($15,000) 

Kelsey also said if you want to check out quotas for hens you would have to go 
to the Newfoundlan d Eg g Marketing Board for layers and chicken you would 
have to go to the Marketin g Board for Broilers 

There is no quota for sheep, turkeys or beef. Joe Noel of Carbonear, a turkey 
farmer who might give some information on turkeys if interested . 

Meeting adjourned at 8:15p.m . 



Agriculture Committee Meetin g 
February 2,1994 
SUF Lodg e 

In attendance were Hubert Sharpe(chairperson), Wayn e Wiseman 
(secretary),Alvin Pretty , Kevin Reid, Michael Reid, Bil l Pretty, Lillian Reid. 
Dianne sa t i n at the en d of the meeting . 

Alvin suggested we 
are as follows : 
Bob Woodma n 
Abe Woodma n 
Butter works 
Bernard Tucker 
Bernard Walsh 
Alvin Pretty 
John Cranford 
Leander George 
Hob Thorn e 
Sheila Tweed 
Rodney Hynes 
Roger Williams 
Brian Duffe t 
Ted Prett y 
Harry Andrews 
Andrew Larrers 
Owen Hickey 
Harvey Antle 
Don William s 

list all farmers in area from New Harbour to Markland, they 

full time vegetabl e 
" " " 
" " " 

" " hay/vegetable 
" " vegetable 

part/full time hogs, hay & vegetables 
part time pigs, sheep , cows and vegetabl e 
part time cow s & turkey 
cows and ha y 
fox, pigs , cow, ha y and mink 
strawberries(preserved) 
part time sheep 
full time poultry (layers) 
full time poultry 
full time broilers 
full time broiler s 
full time broiler s 
part time pig s & cow s 
part time pig s & cow s 

Hubert suggested we try and have Bob Godden, Director of Agriculture out to 
find out up to date policies pertainin g to agriculture. 

We wil l be lookin g at greenhouses for such as tomatoes, shrubs, ornamenta l 
trees and bushe s also at blueberries , strawberrie s an d raspberrie s 

Meeting adjourne d at 9:20p.m . 

Will contact b y phone whe n and wher e the nex t meetin g will be held. 



Agriculture Committe e Meetin g 
Wednesday February 16,1994 
SUF Lodg e 

In attendance wer e Alvi n Pretty, Michael Reid, Bil l Pretty, Hubert Sharpe, 
Sheila Tweed, Wayne Wisema n and Diann e Fitzgeral d - Large 

Alvin Pretty was electe d chairman. 

Dianne suggested we name all the potentia l farm opportunities they go a s 
follows: 

VISION 
From top priority to last 
• Blueberr y farm (short term) 
• Shee p farm (short term ) 
• Broile r Far m (short term) 
• Bee f farm (short term ) 
• Functiona l slaughter house (short term) 
• sausag e plan t smoke hous e (short term) 
• Retai l Fur Outlet (short term) 
• Turke y Farm (short term) 
• Thes e ar e som e of the shor t term farms. Some lon g term farms woul d be : 
• Communit y Pasture 
• Bottl e o r canner y plant 
• Processin g plant 
• Sea l Meat Processing 
• Ostrec h Farm 
• Tanner y 
• Diann e the n went throug h the SWO T analysi s with us, identifyin g 

strengths, weaknesses , opportunities and threats. 

Strengths 
• Marke t Potential 
• N o competition 
• Lan d available 
• Vacan t plants 
• Huma n resource s 
• Natura l resource s 



W e a k n e s s e s 
• Outsid e competition 
• Lac k of expertise 
• Mone y 
• Lac k of government suppor t 
• Lac k of support from locals 
• Lac k of education 
• Agricultur e policy too strict 
• Competitio n from larger feed mills 

O p p o r t u n i t i e s 
• Creat e employment 
• Generat e mone y 
• Sel f sufficient communit y 
• Enhance s self esteem by being the leader in the province for beef, sheep, 

blueberries, an d fur products 
• Secondar y food processin g 
• Tanner y 

T h r e a t s 
• Outsid e control (people with money) 
• Governmen t policy 
• Negativ e attitudes 
• Roamin g dogs and coyotes 

Goals 
Short term  (1-5  years) 
1. Blueberry farm 
2. Sheep farm 
3. Broile r farm 
4. Bee f farm 
5. Slaughter house 
6. Retai l fur 
7. Turkey farm 

T a r g e t s 
Find out who the right people are to talk to about these items and get some 
information on them. 

Dianne told us of John J. O'Kell from Truro, Nova Scotia. H e is an expert on 
sheep, and would help any one out who wanted to get int o sheep farming. H e 
would help you get starte d and show you the right way to go about making it 
work. 



Agriculture Committe e Meetin g 
February 25, 199 4 
SUF Hal l 

In attendance wer e Alvin Pretty, Kevin Reid, Michael Reid, Wayne Wiseman, 
Bill Pretty and Karen  Davis. 

First o f al l we decide d to try to contact Joh n O'Kell from Nova Scotia , a sheep 
consultant. We would like to get him in to discuss settin g up sheep farming in 
the area. 

Contact someon e fro m Crown Lands Office to find out wha t land is available. 
Get maps and ho w to go about gettin g a  piece of land. 

For ou r nex t meetin g w e wil l have someon e in from the plant s committee . 

We discusse d a  co-op. We have t o find out if the plant committe e woul d b e 
interested i n going in on a co-op. 

We discusse d possibl e question s concernin g the partners meetin g next 
Wednesday night, March 2, at the SUF Hall . 

Meeting adjourned 9:00p.m. 



Agriculture Meetin g 
March 5,1994 
SUF Lodg e 
8:00p.m. 

In attendance: Alvi n Pretty, Bill Pretty, Michael Reid , Wayne Wiseman , Sheila 
Tweed, Tina Wisema n and Kare n Davis. 

The purpos e of this meetin g wa s to meet with the Plants Committee to se e 
what they were doing. In attendance fro m the committe e was: Lorrain e Pike, 
Ramona Pike and Calvi n Reid. 

The plant s committe e sai d they were lookin g into a recycling plan t but if 
anyone had an y ideas the y would certainl y listen to them. Lorrain e said the y 
discussed recyclin g but is waitin g on information on what they are goin g to do 
with the plant s and that Fred Woodman's plant is more convenient becaus e it i s 
smaller. We wil l call Mr. Woodman and se e i f w e ca n get a  look at th e 
plant. 

Lorraine als o suggested that w e ge t Bil l Wells from FPI in to talk to us abou t 
the plan t an d discus s ou r idea s with him. 

We applie d for the land i n th Swil e Roc k area and then discussed blueberry 
farming and processing . This is only seasonal s o we woul d hav e t o find 
something els e t o put in the plants. Because w e ar e no t reall y sur e a s to 
what is involve d we wil l get i n touch with Mr. Bil l Parsons, Blueberry Growers 
Association. 

Meeting adjourned at 9:00p.m . 





Businesses &  Organizations in 
Dildo, Old  Shop,  South  Dildo,  Broad  Cove 

As yo u are aware, we have a Community Economic Developmen t Progra m in 
progress in our area. There are several committees formed , Human Resource 
Development bein g one of them. Ou r Huma n Resource Committee has met 
several times in the past few weeks. We have talked extensively of a Resource 
Center. Many ideas hav e generated throug h this center and we ar e now i n the 
process o f contacting different agencies for information. The Resourc e 
Committee is also in the process o f doing research to prioritize the many needs 
of ou r area. 

Some needs that have been identified are: 
Library -  with computers to provide access to various educational and business 
related databases . 

Family Resources  -  help lines, a  connection to counseling services such a s 
educational, training and abuse. 

For thes e idea s t o become a  reality, we will need positive feedback from our 
communities. This committe e understan d tha t our yout h are growing u p in a 
different pace d than their parents . Because o f peer pressure, drugs, family 
problems etc. ou r yout h are not alway s willing t o involve thei r parents with 
specific problems . 

The adult s in our society are searching for better ways to ensure their children 
a more prosperous future. W e would lik e t o know you r reactio n on the idea of 
a Resource Center in our area. 

We urg e you to respond as we feel thi s Resource Center is long overdue. 
Thanking yo u in advance. 

Sincerely yours, 

Sheila Rogers 
Chairperson 
Human Resource Committee 
P.O. Bo x 185, Dildo . AOB 1 PO 

If you would like to know more about our Human Resource Center, please feel 
free to call Kare n at 582-3339 . 



Target Trainin g &  Development 
General Delivery 
Dildo Trinity Bay, NFL D 
AOB IPO 

Hibernia Management & Devlopmen t Co . Ltd . 
Suite 1000, 10 0 Ne w Gowe r St . 
St. John's, NFL D 
AIC 6K3 

March 7,1994 

Dear Mrs. Pa t Jackson, 

As yo u are aware, the communities of Dildo, South Dildo, Broadcove and Old 
Shop, with the suppor t from Trinity Conception Community Futures, started a 
"Community Economic Development " process i n August 1993 . Th e firs t ste p 
was to conduct a needs assessment of the communities. 

As a  result of the needs assessment, six committee have bee n formed to deal 
with the main issues and problem s identified . One of the committees i s th e 
Human Resource Developmen t Committee . This committe e ha s me t severa l 
times in the pas t few month s and one of the mai n areas o f nee d whic h has 
been identifie d in our communit y is a Human Resource Center . Th e non-profi t 
center would include a library, computer database, informatio n center, 
counseling services ~ educational and business . 

It i s throug h many conversations wit h Mr. Neil Tilley, Extension Community 
Development Co-operative , tha t we have learned your company contributes a 
number of computers each year to accommodate volunteer group s an d 
educational organizations. We woul d hop e that yo u would tak e us int o 
consideration. 

Contributions such as books , informatio n brochures and computer s are definit e 
assets i n making ou r cente r become a  reality. You ca n contact our office a t 
582-3339 if yo u would lik e more information . 

Thanking you in advance 

Sincerely, 

Sheila Rogers 
Chairperson 
Human Resource Developmen t Committee 



Human Resource Committe e 
Box 18 5 D i l d o 
T r i n i t y Ba y NF 
AOB IPO 

February 7 , 1994 

Family Resourc e Cente r 
30 Harve y R D 
St John' s NF 
A1C 2G 1 

Attn- Pa t Wright; 

Over t h e p a st s e v e r a l month s t h e r e ha s been a  Community Economi c 
Development Progra m o r g a n i z e d i n the areas c o v e r i n g D i l d o , Broa d 
Cove, Sout h D i l d o an d Old Shop. 

Human Resources is one of the committees t h a t has been formed . T h i s 
committee has met s e v e r a l time s an d has d i s c u s s ed e x t e n s i v e l y the 
need f o r a Human Resourc e Cente r i n our area. 

We have re a d you r p i e c e i n the Weekender of January 16 , 1994 and we 
f e e l yo u can be a h e l p t o us. We are very i n t e r e s t e d in r e c e i v i ng 
any i n f o r m a t i o n r e g a r d i n g the plannin g, s t a r t - u p and t he run n i ng of 
your Famil y Resourc e Center . Thank-yo u f o r you r time . 

S i n c e r e l y yours , 

Human Resource Committe e 

cc. Communit y Economi c Developmen t 



Human Resource Committe e 
Box 185 , D i l d o 
T r i n i t y Bay , Nf 
AOB IPO 

March 10 , 1994 

Mrs. S h e i l a Tweed , P r e s i d e n t 
South D i l d o Whalin g an d S e a l i ng Museu m 
South D i l d o , T r i n i t y Ba y 
AOB 1R0 

Dear Mrs . Tweed: 

Our Huma n Resourc e Committe e i s in the process of d e v e l o p i ng a 
Human Resource Center . 

In orde r f o r t h i s t o become a r e a l i t y w e w i l l b e r e q u i r i n g vacan t 
space. I t has come to our a t t e n t i on t h a t you r museum has a 
basement t h a t ma y be s u i t a b l e . 

We woul d l i k e t o meet w i t h you at your e a r l i e s t convenienc e to 
view th e premises an d d i s c u ss t h i s p o s s i b i l i t y . Than k you f or 
your time . 

S i n c e r e l y Yours , 

S h e i l a Roger s 
Chairperson, 
Human Resource Committe e 

cc Communit y Futu r e s 



Box 185 , D i l d o 
T r i n i t y Bay 
AOB IPO 

St George s Hig h 
New Harbou r 
T r i n i t y Bay 
AOB 2P0 

February 9 , 1994 

Mr. W i l l i a m C l a r k e : 

Our Huma n Resourc e Committe e has met s e v e r al time s i n the p a st few 
weeks. We hav e t a l k e d e x t e n s i v e l y o f a Resource Center . Many ideas 
have generate d throug h t h i s c e n t e r and we are now in t he pro c e ss of 
c o n t a c t i n g d i f f e r e n t a g e n c i e s f o r i n f o r m a t i o n . Th e Resourc e 
Committee i s a l so i n the p r o c e ss o f doing r e s e a r c h to p r i o r i t i z e 
the many need s of our a r e a. 

Some needs t h a t hav e bee n i d e n t i f i e d a r e: 
L i b r a r a y -  w i t h computer s t o p r o v i d e a c c e s s t o v a r i o u s 

e d u c a t i o n a l an d b u s i n e s s - r e l a t ed databases . 
Family Resource s -  h e l p l i n e s , a  c o n n e c t i o n t o c o u n c i l l i n g 

s ervoces suc h a s e d u c a t i o n a l, t r a i n i n g an d abuse . 

For thes e i d e a s to become a r e a l i t y , w e w i l l nee d p o s i t i v e feedbac k 
from ou r communittees. T h i s committe e understand s t h a t ou r youth 
are growin g u p i n a d i f f e r e n t pace d s o c i e t y tha n t h e i r p a r e n t s . 
Because o f peer p r e s s u r e , drugs , f a m i l y problems , e t c . our youth 
are no t alway s w i l l i n g t o i n v o l v e t h e i r p a r e n t s w i t h s p e c i f i c 
problems. 

You, a s t e a c h e r s , a r e l o o k i n g a t ou r yout h fro m a  d i f f e r e n t 
p e r s p e c t i v e tha n we, as p a r e n t s, do. The Resource Committe e woull d 
l i k e feedbac k fro m you in r e g a r ad to a h e lp l i n e . An y i d e as on t h i s 
h e l p l i n e o r an y o f th e o t h e r t o p i c s woul d b e g r a t e f u l l y 
a p p r e c i a t e d . Thankin g yo u in advance . 

S i n c e r e l y yours , 

S h e i l a Roger s 
C h a i r p e r s o n 
Human Resourc e Committe e 

en c l o s e d : Communit y Repor t conducte d i n f a ll o f 9 3 

c c : Communit y Economi c Developmen t 



Businesses in  the Dildo,  Broadcove,  Old  Shop 
and South  Dildo  area 

In August o f 1993, th e communities of Dildo, Broadcove, South Dildo and Old 
Shop, began a  Community Economic Development Project . This i s a pilot 
project sponsored b y Community Futures funded by the Federal Government. It 
is throug h this projec t that we hope t o make our communities a  more viable 
place. 

During phase 2, severa l differen t committees have been formed one o f them 
being a Small Business Committee . This committee i s looking at new business 
possibilities fo r our area as well as support services needed fo r existing 
businesses like yours. We would like to speak with you about your business, 
your ideas and what support services would be beneficial to you. We are 
considering offering a business seminar to address these needs. At this tim e 
we are hopin g to have in attendance federa l and provincia l business support 
agencies and member s of the busines s communities. Pleas e respon d with 
your suggestion s and idea s by February 28,1994. If yo u would lik e furthe r 
information please cal l Karen Davis throug h Community Economic 
Development situate d a t Dildo , SUF Lodg e at 582-3339 . 

Sincerely, 

Annie Pitche r 
Chairperson 
Small Business Committe e 



The Director 
Institute of Marine Research 
P.O. Bo x 187 0 
Nordens, 5024 Bergen 
Norway 

February 7,1994 

Dear Sir: 

I write to you today from the Community Development Offic e in Dildo, Trinity 
Bay, Newfoundland, Canada . 

Dildo is a community that was recentl y faced with many challenges as a  result of 
the fishery crisis. To respond to that crisis, our community, through a Community 
Economic Development Process,  i s looking at ways of taking control of our 
future and turning Dildo into a self sufficient , vibran t community using our own 
local resources . 

Dildo, as you may be aware, was th e home of the first cod fish hatchery in the 
early 1800's, when Mr . Adolf Nielson introduced the idea of artificial propagation 
as a  means of addressing the decreased siz e of cod stocks. 

As in the 1800's , Dildo has appropriate water temperatures, clos e access to 
deep water, goo d landin g facilities, a  well informed fishing community and many 
other characteristics that make it an excellent site for a fish hatchery. 

Our community is wishing to establish a  cod fish hatchery in Dildo to deal with 
the current fishery crisis , to plan for the future by putting fish back into the sea , 
and to educate others about alternate fishing opportunities i n this province. 

We see thi s project as one that is repeating history and are very confident and 
committed to making it viable. 



We admire the Norwegian knowledge i n this area and would like to establish a 
relationship with you. We would hope that Norway may become our partner in 
this initiative. We would also like to speak with you further on this matter and 
possibly meet with you or others in the near future. 

We ask that you please respond by telephone and/or letter outlining your ability 
to speak with us and your interest in pursuing this matter further. 

You may reach us at 709-582-3339 or by Facsimile at 709-582-3263. 



Community Economic Developmen t 
General Delivery 
Dildo Trinity Bay 
NFLD 
AOB 1PO 

Department o f Socia l Services 
P.O. Bo x 19 0 
Whitbourne 
NFLD 
AOB 3K O 

March 25,199 4 

Dear. Mrs . Pinsent , 

As yo u are awar e a Community Economic Development Project ha s bee n in 
place for th e communities of Dildo , South Dildo, Old Shop and Broadcov e 
since Augus t '93 . 

There hav e bee n several committees formed , Human Resource bein g one. 
Our goal is to develop a fully functional Human Resource Cente r which will help 
our communitie s and region . 

This cente r would includ e a library, computers, internet program, career, 
business, educationa l and persona l counseling, help line, information and 
resources o n many topics and service s fo r children, youth, adults and seniors . 

A proposal has been submitted fo r the use o f a building and w e ar e no w 
approaching differen t agencies suc h as th e Departmen t o f Social Services, to 
come t o our center on a part tim e basi s t o offer service s t o individuals who 
need them. 

Our committee understand s ther e i s a  definite nee d fo r this center. We are 
hoping t o have your suppor t and agreement t o offer service s o f a  counselor 
in our center. 



We hop e t o hear from you on this matter and w e wil l be in contact i n the near 
future. 

Thanking you in advance 

Sincerely, 

Sheila Roger s 
Chairperson 
Human Resource Committe e 

cc. Trinity Conception Community Futures 
cc. Charli e Monks, Regional Office 



Community Economic Developmen t 
General Delivery 
Dildo Trinity Bay 
NFLD. 
AOB 1PO 

Dept. of Huma n Resources 
Harvey St. 
Harbour Grac e 

March 25,1994 

Dear Mr. McCarthy, 

We woul d like to thank you once again, for a very informative meeting o n March 
22nd. We are very pleased t o know tha t w e hav e th e support o f yo u and 
your agency . 

We realiz e tha t the guidance an d expertis e of "the partners " will play a 
specific rol e i n assuring that ou r Human Resource Cente r become s a reality. 

Sincerely, 

Sheila Rogers 
Chairperson 
Human Resource Committe e 



Mr. Dou g Georg e 
Upper Trinit y South Developmen t Associatio n 
Trinity Bay , Newfoundlan d 

March 3,199 4 

Re: Tende r fo r Lan d a t Swil e Hil l Are a 

Dear Mr . George : 

As yo u may b e aware, i n August 1993 , th e communities of Dildo, South Dildo , Old 
Shop an d Broa d Cov e engage d i n a Community Economi c Developmen t (CED ) 
Process. 

While we have bee n hi t hard by the fishery closure, we believe tha t the unity , spirit , 
and heritag e of our communities wil l help u s weather thi s storm. The CED process has 
enabled u s to come togethe r and analyz e th e strengths , weaknesses, opportunitie s in 
our communities. We have identifie d that ther e are many natura l resource s which can 
be utilize d to help provid e development an d employmen t opportunities. 

Six voluntee r committees hav e bee n forme d to research an d d o strategic planning to 
take advantag e o f these opportunities . One such opportunity is the developmen t o f 
the agricultur e industry . This opportunit y has receive d muc h support from our 
communities and w e are committed to making i t a reality . We ar e plannin g to develop 
our blueberry ground s for production and secondar y processing , sheep an d bee f 
farming, vegetabl e farmin g etc. 

The availabl e lan d i n the Swil e Roc k are a would be a  great asse t t o us in 
developing thes e opportunities , and helpin g us to create onc e agai n health y vibran t 
communities where peopl e ar e employed an d workin g together . 

We as k tha t yo u pleas e giv e ou r request fo r the lan d your kindest consideration . We 
are availabl e t o meet wit h you, at a time tha t i s convenient for you, to discuss the 
details of such an arrangement. Shoul d yo u require further information, please d o not 
hesitate t o contact on e o f u s at 582-3339. 

We loo k forward to hearing from you. 

Sincerely, 

Agriculture Committe e 
Plants Committe e 
Small Busines s Committe e 

Community Economic  Development  Office 
Dildo. Trinity  Bay  

582-3339 or  fax  582-3263 



Dear Mr. Reid , 

As you are aware, through the community economic development project , a 
human resource committee ha s been put in place. Ou r Human Resource 
Committee has met several times in the past few weeks. W e have talked 
extensively of a Resource Center. Man y ideas have generated throug h this 
center and we are now in the process o f contacting different agencies for 
information. Th e Resource Committee is also in the process o f doing research 
to prioritize the many needs of our area. 

Some needs that have been identifie d are: 
Library- with computers to provide access to various educational and business 
related databases . 

Family Resources- help lines, a  connection to counseling services such a s 
educational, training, and abuse. 

We would like to have the youth of our communities give us some feedback a s 
per their opinions on this resource center. W e have enclosed with this letter a 
survey that we would like your students to fill out. I f it is possible, would you 
please explain our purpose to your teachers, an d get them to take five minute s 
out of the end of their class to let the students fill out our survey. 

Thanking you in advance. 

Sincerely yours, 

Sheila Rogers 
Chairperson 



Economic Developmen t Tas k Force 
to 

Avalon Region Tourism Strategy Stud y 

Introduction 
One ai m of the Economic Development Tas k Force Committee involving Dildo , 
South Dildo, Broad Cove and Ol d Sho p is to identify and promot e touris m for 
the benefit o f residents in the immediate area and the whol e region of the 
Baccalieu Trail and the Avalon Peninsula. 

The communitie s mentioned , lik e many others, hav e been built around the Cod 
Fishery, Sealing and Whaling etc. Man y links to other countries especiall y 
Norway, Portugal, Spain, England an d France has been strengthened her e 
through communications. Ou r people' s origins, dialect, culture and tradition s 
have made u s unique. 

South Dildo  ha s a  Whaling and Sealing Museu m whic h was starte d by 
Norwegians. Th e site of the Beothuck Indians and Dild o Pond could b e an 
attraction for archeologists. Th e river running into South Dildo could b e 
developed for touris t interested i n trouting. The communit y has a  craft store , 
convenience store , loca l tavern(Blue Whale) usually employin g loca l people . 

Old Shop  i s just a couple of minutes of f th e main road. Site of muc h history, 
pothead whales were drive n in those beache s in the 1940's. Old Sho p still has 
a saw mil l operated b y Mr. Alfre d Cooper . Mr. Coope r is a legend himself , a 
great woodcutte r ~  maybe the biggest in Newfoundland. Alfred Cooper  is  to  the  
Lumber Woods  what  Wavne  Gretzev  is  to  hockey.  Hikin g trails out to Ol d Sho p 
point coul d b e developed, a  good hike can take the outdoors man to Spread 
Eagle, a little community that came under the resettlement program in the early 
1960's. 

From Old Shop , we move again on the main road to Broad Cove,  a very little 
community boasting some of the best hiking and fishing area s around. Broad 
Cove also once had a railway station. 

After leaving Broa d Cove, you take a detour toward the Salt Water on route 80 
and g o out into the community of Dildo, settle d in the early 1800's but 
frequented b y Spaniards and English etc. Record s even show tha t in the 
1600's John Guy sailed in the bay . The cod fisher y was th e main stay in all 
communities. Aviation , architecture, lumbering , sealing, whaling , tuna fishing, 
archeology, hunting , diving, th e movies etc. were als o a great part of ou r 
history. 
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The Birthplace  of  the  following: 
• Mr . Lloy d George, Local Historian. 
• Birthplac e of Mr. Gordo n Pinsents father. 
• Landin g place of the Great German plane DO -  X. 
• Sit e of giant squid. 
• Dee p water port where any kind of ship can anchor in the harbour. It is also 

very sheltered. 
• Gran d Ban k Schooners used to come here and buy squid from local 

fisherman for the Bank Fishery. 
• Merchan t S.J . Pretty used to have coal boats(schooners) com e her e wit h 

loads of coal from North Sydney. 
• Dild o produced two whaling skippers an d gunners . Mr. Clarenc e George 

(deceased) and Mr. Lewi s Reid . 
• Anderson' s Cov e just a two minute walk is the site of caplin rolling in the 

beaches every summer. 
*Also the site of the ancient AX found, as old as 4000 + 

• Jus t a five minute ride by boat from Dildo, is Historic Dildo Island. This wa s  
the site of one of the world's most moder n cod and lobste r hatcheries in  
1889. Starte d by the then inspector of th e Newfoundlan d Fisheries , Mr. 
Adolph Neilson from Norway. It operated and stayed on the island fo r seve n 
years. People of Dild o erected a metal plaque in 1989(great ide a to build a 
replica). 

All records of correspondence from Newfoundland to Norway 105 year s ag o is 
kept in the community . 

At the time, the Norwegians were running thi s enormous operation in this little 
community with a French connection. A  delegation was sent over from France 
to see ho w the Norwegian s were artificially producin g cod. A diary by the 
French delegation was sen t to the community four years ag o and has now 
been translated to the English version. Because of its great historic significance, 
the Vikings paid a visit here when they visited Lans Aux Meadow s and St. 
John's. Documents also show an Indian hous e or Teepee on the Island at a 
very early date in the early 1600's. Artifacts of great historic value have bee n 
found on the island ove r the years(archeology again), another grea t prospec t 
for archeology . Around the island wa s good fishing grounds for salmon , lobster 
and cod . Fishing ground s and marks were named by local residents(culture 
again), names likes the Shoals , Plain , Hel l Grapnel Ground, To m Reid' s Rock, 
Stumpys Lane and the list goes on. Documents show ship wrecks (diving). 



-3-

O n t h e i s l a nd t h e r e i s a f a ir s t a n d o f t i m b e r , g r e at f o r h i k i ng t r a i l s , t h e r e i s 
a l s o w h a l e w a t c h i n g , p i c n i c i n g , b i r d w a t c h i n g , f r e s h air , f r e s h w a t e r a n d 
m a n y m o r e a t t r a c t i o n s . I t is a  n a t u re l o v e r s p a r a d i s e . 

Although we need tourist s to stay and enjoy our beautiful cities such as St . 
John's, Mount Pearl and Corner Brook, we would also like for them to visit our 
rural areas. We feel  Dildo Island  and  area has great  potential.  Th e islan d 
itself has the qualities for a National Historic Site .  We feel, knowin g an d 
developing ou r heritage wil l promote tourism for the whol e of the Island o f 
Newfoundland and creat e very worthwhile employment, generatin g revenu e for 
our sufferin g economy . 

Nobody can take away our heritage. W e believe in Newfoundland an d 
Labrador! 

Sincerely, 

Gerald Smit h 
Tourism (Fish Hatchery) Committee 
Community Economic Development Offic e 
Dildo, Trinity Bay, Newfoundland 
582-3339 

Don Bisho p 
Tourism(Fish Hatchery) Committee 
Community Economic Developmen t Offic e 
Dildo, Trinity Bay, Newfoundland 
582-3339 

Community Economic  Development  Office 
General Delivery,  Dildo 

Trinity Bay,  Newfoundland,  AOB  1PO 
(709) 582-3339 



Community Economic Developmen t 
General Delivery 
Dildo Trinity Bay 
NFLD 
AOB 1PO 

Seaside Voluntee r Fir e Brigad e 
General Delivery 
South Dildo 
NFLD 
AOB1YO 

March 25,199 4 

Dear. Mr . Smith, 

As yo u are awar e a Community Economic Development Project ha s bee n in 
place for th e communities of Dildo , South Dildo, Old Shop and Broadcov e 
since Augus t '93 . 

There hav e bee n several committees formed , Human Resource bein g one. 
Our goal is to develop a fully functional Human Resource Cente r which will help 
our communitie s and region . 

This cente r would includ e a library, computers, internet program, career, 
business, educationa l and persona l counseling, help line, information and 
resources o n many topics and service s fo r children, youth, adults and seniors . 

A proposal has been submitted fo r the use o f a building and w e ar e no w 
approaching differen t agencies suc h as th e Seasid e Voluntee r Fir e Brigade , 
to come t o our center and offer assistance i n teachin g our children safety 
rules. 

We ar e hoping to have your support an d agreement on this matter. 

Hoping to hear fro m yo u soon. 

Thanking you in advance 

Sincerely, 

Sheila Rogers 
Chairperson,Human Resource Committe e 



Fishery Product s International 
O'Leary Ave. 
St. John's 

Community Economic Developmen t 
General Delivery 
Dildo, Trinity Bay 
AOB 1PO 

March 23,1994 

Dear Mr . Young, 

In August o f 1993 , th e communitie s o f Dildo , South Dildo, Old Shop and 
Broadcove began a  Community Economic Developmen t Process , sponsore d by 
Trinity Conception Community Futures funded by the Department of Human 
Resources. Thi s i s a process to try and make our communities a  mor e viabf e 
place to live. The first ste p of the proces s wa s a  needs assessment . 

As a result o f this, si x committees have been formed one o f them being the 
Tourism/Fish Hatchery Committee. This committee ha s me t severa l times and 
are now talking about starting a  fish hatchery here i n Dildo Arm. 

We woul d like t o have an opportunity to meet with you and discuss the 
availability of the F.P.I , plant in South Dildo at you r earliest convenience . W e 
look forward t o hearing from you as soon as possible . Ou r office numbe r i s 
582-3339 or fa x a t 582-3263 . 

Thank-you 

Sincerely, 

Don Bishop 
Chairman 
Tourism/Fish Hatchery Committee 



Community Economic Developmen t 
General Delivery 
Dildo Trinity Bay 
NFLD 
AOB 1PO 

Woolco Department Store 
Water Stree t 
St. John's 

March 28,199 4 

To whom it ma y concern, 

In August o f '93 , four Trinit y Bay communities (Dildo, South Dildo, Old Shop 
and Broadcove ) began a Community Economic Development Process to try 
and mak e the communities a mor e viable place to live in. 

A needs assessmen t ha s bee n done and w e hav e identified different 
strengths, weaknesses and opportunities . One of them being a need, t o 
develop a fully functiona l Human Resource Cente r which will help our 
communities and region . 

This cente r would includ e a library, computers, internet program, career, 
business, educationa l and persona l counseling, help line, information and 
resources o n many topics and service s fo r children, youth, adults and seniors . 

We a very much in need o f books , office supplie s or equipment that woul d 
enable u s t o helpp our centr e to be a  success. I f you can donate o r give us 
information where w e could get an y informatio n it woul d greatl y appreciated . 

Hoping to hear fro m yo u soon. 

Thanking you in advance 

Sincerely, 

Sheila Rogers 
Chairperson, Human Resource Committe e 



Target Trainin g &  Development Ltd. 
General Delivery 
Dildo, Trinity Bay 
NFLD., AO B 1PO 

January 14,199 4 

Dear Mr . Nygard, 

In August 1993, Targe t Trainin g &  Development Ltd . began a pilo t projec t i n 
the communities of Dildo , Broad Cove, South Dildo and Ol d Shop. This projec t 
is sponsore d by Trinity-Conception Community Futures and ha s bee n put i n 
place to help us analysis our strengths, weaknesses and opportunities. 

It i s throug h this projec t man y differen t committee s were formed. One of 
them being "Utilizatio n of Plants " in our area . 

This committe e i s ver y interested i n finding out: 
If th e plant owner s themselves have any plan s for the unused buildings? 
If th e owners are intereste d in the possibilit y of renting , selling o r even 
leasing ther e building? 
If they would support the ideas of the committee? 

The committe e ha s talke d abou t differen t ideas but canno t do anything 
before w e hav e som e answer s on the abov e matters. 

if yo u have an y question s concernin g thi s matter , pleas e fee l free t o call 
the Target Trainin g an d Developmen t Offic e a t (709 ) 582-333 9 or fa x at 
(709) 582-3263 . 

We loo k forward t o your reply. 





March 22nd 199 4 

Dianne Fitzgerald-Larg e 
Target Training ari d Development NFL D Ltd 
P.O. Bo x 6282, 
St John's, NFL D 
A1C 6K1 

Dear Dianne, 

We hav e reviewe d you r questionnaire an d supporting methodology use d i n the 
Community Economi c Development Progra m in Dildo, Newfoundlan d and offe r 
the followin g comments : 

• I n general, th e questionnair e i s very comprehensive an d could b e 
used to gather a  great deal of relevant Information from residents . 

• Th e questionnaire i s a  goo d lengt h fo r thi s typ e o f researc h bu t 
could b e expande d I f necessar y withou t likel y affecting respons e 
rates significantly. 

• You r secondary research source list is excellent and we cannot think 
of an y way to Improv e on it. 

Demographics 

• W e would suggest moving the demographic information to the end 
of th e questionnaire , i n ou r experience , question s o f a  persona l 
nature, l. e Income , marita l status etc, ten d t o ge t bette r respons e 
rates If they are asked last . 

• Tw o questions i n the demographi c Information section see m to b e 
out o f place: "What salary would you like to receive? " and "Would 
you lik e to d o re-training ? I f Yes, I n what area ? I f no , wh y not? . 
These two question s ma y require some mor e Informatio n such as : 
"If yo u were t o b e employe d i n a  permanen t ful l tim e position , 
what would the annua l salary you would realistically expect to start 
at?" Further , tor tabulating purposes , precode d range s would b e 
more effectiv e suc h a s "les s than $15,00 0 pe r year , $15,00 0 t o 
$24,999, $25,000 to $34,999 et c 

• Likewise , th e question : "Woul d yo u b e willin g t o mov e fo r 
employment?" may need more explanation, e.g, ho w far, how long 
etc. 
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• Th e income questions should be more specific, i.e . What was your total annual 
household incom e i n 1993 befor e taxes ? Also, providin g a rang e o f answers 
here would improv e response rates and ense tabulation. 

• W e do no t understan d the purpos e behind asking a hobbie s quastion . 

• Th e demographi c sectio n coul d b e divide d int o sub-section s fo r eas e o f 
answering, i.e . education , Income , family status, etc , 

• Finally , the Healt h question should be more specific usin g a 5-point scale such 
as "Excellent , Good, Fair , poor, Very poor". 

Main Questionnaire : 

In general this section would provide a lot of useable data. However , we hav e the followin g 
recommendations: 

• Th e layout of this section coul d be improved If you hav e the statements listed 
down the lef t side of the page and the ratin g scale down the righ t with titles 
at th e to p o f eac h pag e explainin g th e ratin g scale . A s well, yo u ma y b e 
better serve d wit h a  name d 5  point scale such a s 5=Excellent , 4=ver y good, 

3=Good, 2=Fair and 1=poor. 

• Divide the main questionnaire into sections and group like questions together. 

• Some of the statements require more detail such as the rating of overall 
natural resources. Does this mean quantity, quality, availability etc? 

• For the statement on taxes, you could also use a series of statements and ask 
respondents t o mar k the on e the y agree with mos t strongl y suc h a s 1 ) The 
taxes in the communit y are too hig h and managed poorly , 2...too hig h but 
used effectively , 3...Lo w but managed poorly , 4...low and used effectively . 

• Som e benchmarking questions such as: How would you rate the overall quality 
of you r communit y compare d t o othe r communitie s I n Newfoundland ? I n 
Canada? etc" coul d provide some useful Insight , 

• I f codin g resource s permit , som e mor e ope n ende d question s askin g 
respondents to explain their reasoning for some of the more general questions 
could also be useful . 

...3 
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• Sinc e this i s a sel f complet e questionnaire , we woul d suggest adding further 
instructions an d explanatio n a t th e beginnin g o f th e questionnaire , 
Specifically, you should include a statement explaining that the questionnaire s 
will be confidential and analyzed in conjunction with other people's responses. 

Not withstandin g th e abov e comment s we  woul d cautio n yo u agains t makin g radica l 
changes to further drafts of thi s questionnaire i f you want to gathe r comparable data, i n 
general, the questionnaire i s well designed and should provide excellent, actionable results . 

Please do not hesitate to cal l If you have any questions o r would like to discuss these Issues 
further. 

Sincerely. 

Stephen Hamilton-Clar k 
Account Director 
Elliott:Research and Consulting 





Participant Interviews  

March 1994 

1. Wha t do you think of this process? 

2. Wha t do you think were the positive points? 

3. Wha t were the weaknesses? 

4. Wa s this project needed in this community? 

5. Wha t chnges would you recommend? 

6. Wher e should we go from here? 

7. Ho w can we get more people involved? 

8. D o you think you got adequate support from the development team? 



9. Ho w can we expand the task force? What role should the Task Force play? 

10. Was the time frame for this project too short? Too long? 

11. Do you think the training sessions were valuable? If no, why not? 

12. What did you learn from this project? 

13. How can we keep the community better informed in the next phase? 



Target Training and Development Nfld Ltd ~ Evaluation CED Phase II 

Community Economic Development ~ Dildo  
Participant Evaluation 

March 28,1994 

With 5 being excellent and 1 being poor, how would you rate the following aspects 
of the Community Development Project? 

1. Ho w useful were the training sessions to you personally? 

1 2  3  4  5 

Which training session was most valuable? 

Which training session was least valuable? 

2. Wa s this a useful project for Victoria? 

1 2  3  4  5 

3. Ho w would you rate the help and support that you received from the development 
team? 

1 2  3  4  5 

4. Wil l this project stimulate development in Victoria? 

1 2  3  4  5 

5. Ho w would you rate the time frame for this project? 

1 2  3  4  5 

Was it too long? Ye s N o 
Was it too short? Yes N o 



6. Ho w well did your committee function? 

1 2  3  4  5 

7. Ho w well was your committee prepared to do the tasks required of them? 

1 2  3  4  5 

Please answer the following questions? 

8. Wha t did you personally learn from this project? 

9. Wha t do you consider to be the strengths of the project? 

10. Wha t do you consider to be the weaknesses? 

11. Woul d you do it again? Why? or Why Not? 

12. I f we were to do this in other communities, what changes would you recommend? 

13. Othe r Comments? 

Tared Training and Development Nfld Ltd ~ Evaluation CEP Phase II 



Target Training  and  Development nfld  Ltd  - Evaluation  CEP  Phase II 

Please rate the overal l performance of Target Training and Development . 

1 2  3  4  5 

Please rate the following training sessions ( only if you attended th e session ). 

1. Structure  and  Functioning  of  Committees: 

Content: 1  2  3  4  5 

Instructor (Pat): 1  2  3  4  5 

Overall: 1  2  3  4  5 

2. Facilitation/Running  Effective  Meetings: 

Content: 1  2  3  4  5 

Instructor (Dianne): 1  2  3  4  5 

Overall: 1  2  3  4  5 

3. Effective  Communication  and  Leadership 

Content: 1  2  3  4  5 

Instructor ( Brian & Neil) 1  2  3  4  5 

Overall: 1  2  3  4  5 

4. Self  Esteem and  Motivation 

Content: 1  2  3  4  5 

Instructor (Jean Reid ) 1  2  3  4  5 

Overall: 1  2  3  4  5 



5. Strategic  Planning  and  Community  Economic  Development 

Content: 1  2  3  4  5 

Instructor ( Dianne & Pat) 1  2  3  4  5 

Overall: 1  2  3  4  5 

6. Meeting  and  Dealing  with  Government 

Content: 1  2  3  4  5 

Instructor ( Neil) 1  2  3  4  5 

Overall: 1  2  3  4  5 

7. Proposal  Writing 

Content: 1  2  3  4  5 

Instructor ( Pat & Dianne ) 1  2  3  4  5 

Overall 1  2  3  4  5 

Target Training  and  Development nfld  Ltd  ~ Evaluation CED  Phase II 



EVALUATION 

The concept of Community Economic Development empowerin g people to make 
decisions and choices regarding their community is alive and well in Victoria. 

The hands-on experience I aquired in Phase 11, by paticipating and observing was very 
informative. Th e training sessions I attended gave me a good understanding of what is 
involved. I  feel I  ha d adequate supervision and full support through the entire Phase. 

Understanding that time was a limitation in Phase 11,1 fell the committees have definitely 
moved forward and reached the desired goal of moving into action plans. 

Attitudes have again seen a change from Phase 1 of skepticism and a "wait and see" to a 
desire now to create action plans. Th e use of resource people both within and outside the 
community played an important part in peopl e realizing that their plans are achievable. 

I feel the committees are fully aware of the challenge facing them as they continue to work 
through thei r action plans and projects. 



Community Economic Development 
Community Evaluation 

March 29.1994 

Tarset Training and Development Nfld Ltd ~ Community Evaluation Phase II 

1. Ove r the past six months, a Community Economic Development project has been 
on-going in your community. Are you aware of this project? 

Yes N o (I f yes move on to question # 2 ) 
(If no, move to question # 13 ) 

2. Ho w did you hear about it? newsletter s 
local media 
family or friends 
other 

3. Wer e you personally involved? Ye s N o 

If Yes, what role did you play? Committe e Member 
Task Force 
Resource Person 
Completed a Survey 
Focus Group Participant 
Attended a Public Meeting 
Other 

4. I f No,Why not? 

5. Wha t do you think is the purpose of this project? 

6. D o you think this kind of project was needed in your community? Why or Why 
not? 



7. Wha t other kinds of projects would you like to see in your community? 

8. Woul d you be willing to work on a committee to make these projects happen? 

Yes N o 

9. Di d you read the Community Report from Phase I? Yes No 

10. Di d this report adequately reflect the needs of your community? Yes No 

11. Wa s the survey a good means of identifying your community's needs? 

Yes N o 

12. Othe r Questions/Comments? 

13. Di d you receive a copy of the Community report from Phase I? Yes No 

14. Di d you read it? Ye s N o 

15. Wa s the survey a good means of identifying your community's needs? 

16. Di d you know that there is a Phase III to this project coming up in April? 

17. Ar e you aware of what is involved in Phase III? 
18. Woul d you like to receive further information on this project from a community 

member? 

19. Woul d you be willing to get involved at a later date? 

20. Wha t is the best way to keep you informed? Newsletter s 
Local Media 
Community Meetings 
Telephone Call 
Other 

21. Othe r Questions/Comments? 

Target Training and Development Nfld Ltd ~ Community Evaluation Phase II 



Development Support Officer Evaluation of Community Economic Development 
Process 

What have you personally learned from this process? 

What impact (if any ) do you feel this process has had on your community? 

What worked? What were the real strengths of the process? 

What didn't work? What were the real weaknesses of the process? 

Do you feel that you had a sufficient amount of assistance, supervision and resources? If 
not, what would you recommend for future projects? 

How would you evaluate it overall? 

If we were to do this process in other communities, What recommendations would you 
make for changes, additions or deletions? 

Other Comments 





Community Economic 
Development 

Report 

Phase II 

Karen Davis 
Development Officer 

March 31,1994 



VICTORIA 

REPORT PHAS E 1 1 

M A R C H 31,1994 

TO: DIANN E FITZGERALD -LARGE 
PROJECT MANAGE R 

Submitted by: Jil l Hiscoc k 
Support Office r 



Phase I I of th e Community Economic Development process has bee n a very 
challenging one. Fro m this proces s it has been realized that i t take s 100% of 
time, commitment an d dedication . It ha s bee n more tha n working jus t 24 
hours a week but i t wa s tim e wel l spent. Ou r committe e members understand 
what we want to accomplish and are spreading th e wor d o n what's happening . 
They are committed and i t i s throug h them, that w e have become a s 
successful a s this. 

STRENGTHS OF COMMUNIT Y ECONOMIC DEVELOPMENT 
• Ou r volunteer s are the Hear t of th e community . They have brought 

much enthusiasm making this proces s a  great success . 

It ha s brough t together a great sens e of unity , people seem to be more 
willing to share ideas of the committees, more willin g to open up and i t has 
been a chanc e for many of u s t o make ne w friends . 

• W e identifie d resource s and opportunitie s 
Opportunities tha t we migh t not have been realized without thi s process . 

• Persona l contact 
After meetin g wit h the partner s we coul d pu t a  face t o a name and i t wa s 
identified the differen t task s these agencies are involve d in. 

• Attitud e chang e 
People ar e beginnin g t o realize that the y have t o start makin g things happen. 
The negativ e attitud e i s beginnin g to change t o positive. People ar e no w 
taking pride i n what the y are doin g and workin g toward s on e common goal. 

• W e ar e beginnin g t o realize th e resource s that ar e available t o us. 

WEAKNESSES 

• Tim e 
Certainly lik e th e first phase , time playe d a  very big role . Indee d if w e ha d 
have more tim e we might no t have see n as muc h happen, but through 
different comments members have said they had a  lot on their plate at one time. 



EVALUATION 
• Thi s i s a  definite learnin g proces s for everyone . I  know th e 
knowledge I  have gaine d personall y i s tremendous . 

• Th e proces s ha s instille d mor e of just wha t Communit y Economic 
Development i s al l about. 

• Thi s i s a  nurturing process . W e have th e volunteers involve d no w an d 
we hav e t o keep them interested. We canno t pus h them only encourage 
them. 

• I  have see n a changing of attitudes. People are no w actuall y seein g 
things happen and the y are no w believin g tha t w e ca n actually d o 
something for ourselves 

• Th e committe e member s ar e seein g things happen and wan t t o keep 
doing an d movin g in a forward direction. 

• Ou r resource peopl e hav e played a ver y important rol e in this process . 

• I t i s a  process tha t thicken s your skin when dealing wit h the public. 
Set back s are n o doubt involved . Criticism is somethin g yo u learn to 
accept, eve n though at time s can be hard . I  remember one particula r 
incident, probably the wors t I  ever ha d t o deal with. I  contacted Mr . Ron 
Higdon, Owner o f Higdon's Seafood one evening , just t o explain what w e 
were doin g in hopes that w e woul d becom e par t of the plants committee or 
even let u s chec k out hi s plant . He in turn told m e this was al l a waste o f 
time, use ver y vulgar works wit h me an d didn' t want anythin g t o do with 
this project a t all. 

RECOMMENDATIONS 
• Th e training sessions were grea t an d definitel y neede d but I  think we 

could hav e implemente d the m when we neede d them. 

• W e shoul d advertis e thi s proces s more , through the local newspaper 
and radi o station. 

• T o have Communit y Futures mor e involve d s o they know exactl y wha t 
is happening . 



IMPACT ON T H E COMMUNITY 

The volunteers actively involved in the five committees are the only members of the 
community with a full understanding of the Community Economic Development process . 
Their faithful attendance to meetings and training sessions have to be commended. Th e 
impact felt by the committee members by what they have achieved thus far will spread 
through the community as action plans are set in place and projects are completed. 

STRENGTHS 

- persona l contact - one on one - between committee meetings and throughout Phase 11 
- sharin g information between committees - ideas, plans and successes. 
- confirmin g meetings with each committee chair - date - place - time. 
- usin g resources within the community - the surrounding region and beyond. 
- focu s group sessions with students at both community schools. 
- excellen t support system between Dildo and Victoria. 

(Resources -  feedbac k from meetings and training sessions - overall progress.) 

WEAKNESSES 

- limite d local advertising - CHVO 
- lac k of communication between Town Council and committee chairpersons 
- tim e frame - limite d time to inform the overall population of the community 

- committe e members are feeling anxious being on their own after March 

RECOMMENDATIONS 

Time Frame: 

Because the Community Economic Development process is community driven; it is 
difficult to have a set time frame for all desired expectations. To encourage and build self 
confidence i t would be reassuring to have enough time to walk through one or two short 
term projects with each committee. Thi s would give them a model for other projects and 
instill their confidence an d desire to move on. 

Training Sessions: 

The training sessions although necessary and informative were concentrated in too short a 
time period. Member s sometimes felt overwhelmed attending training sessions and their 
regular meeting within the same week especially when some members are involved in 
more than one committee. 
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