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RESEARCH ASSIGNMENT: Program/Produc t Revie w 
This projec t was researche d an d written to f u l f i l l th e s p e c i f ic researc h 
request o f a single Healt h Car e Advisor y Boar d member and as a re s u l t may not 
s a t i s f y th e information needs of each and every member. Th e Health Car e 
Advisory Boar d encourages members who have additiona l question s abou t thi s 
topic t o assign custom researc h project s of t h e ir own design . 



Machismo H o s p i t a l 

Background Informatio n -  Machismo H o s p i t a l i s a 500-bed, n o t - f o r - p r o f it 
h o s p i t a l l o c a t e d i n a l a r g e c i t y . Machism o 
implemented i t s men's h e a l t h s e r v i c e s progra m in 
September 1987. 

Implementation 
Rat i o n a l e -  P r i or t o e s t a b l i s h i ng i t s men's h e a l t h s e r v i c e s 

program, Machism o H o s p i t a l conducte d extensiv e 
market researc h i n order t o determine th e number 
of men who make h e a l th car e d e c i s i o n s . Althoug h 
research conclude d t h a t approximatel y 65 % of the 
h e a l t h car e d e c i s i o n s ar e made by women, 
Machismo considere d t h a t 35 % s i g n i f i ed a  l a r g e 
consumer grou p and that me n thu s c o n s t i t u t e d a 
p o t e n t i a l l y p r o f i t a b l e market. 

O r g a n i z a t i o n a l 
S t r u c t u r e -  Machismo's men' s h e a l t h s e r v i c e s progra m i s a 

p h y s i c i a n r e f e r r a l an d i n f o r m a t i o n al s e r v i c e 
that t a r g e t s me n and d i r e c ts the m t o appr o p r i a t e 
h o s p i t a l s e r v i c e s . "Machism o conducte d marke t 
research t o determine what type s of s e r v i c es me n 
need and how a p r o v i d er shoul d d e l i v e r thes e 
s e r v i c e s t o men. Ou r resea r ch suggeste d tha t 
men need a v a r i e ty of a l r e a dy e x i s t i n g h o s p i t a l 
s e r v i c e s , an d that t o increase u t i l i z a t i o n of 
these e x i s t i n g s e r v i c e s , th e h o s p i t al had to 
provide me n w i t h a  means to access th e s e r v i c es 
conveniently." 

- "Our men's h e a l t h s e r v i c e s progra m i s not a 
product l i n e . A  men's product l i n e woul d be 
hard to e s t a b l i s h, as there ar e very fe w 
m a l e - s p e c i f i c ailment s t h a t permeat e th e male 
p o p u l a t i o n i n great numbers . Women' s produc t 
l i n e s , o n the other hand , ar e q u i te f e a s i b l e , a s 
demonstrated by the l a r ge number s of women's 
centers an d programs. Wome n t y p i c a l l y r e q u i r e a 
greater volum e o f g e n d e r - s p e c i f ic h e a l t h 
s e r v i c e s . " 

- Machismo's men' s h e a l t h s e r v i c e s progra m is 
administered b y the men's h e a l t h s e r v i c e s 
program c o o r d i n a t o r . 

S e r v i c e O f f e r e d -  Machismo's men' s h e a l t h s e r v i c e s progra m o f f e r s 
men a wide-range of h e a l th s e r v i c e s , i n c l u d i n g 
60 t o 50 medical s p e c i a l t y s e r v i c e s . 
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- The most popula r men's s e r v i c e s ar e l i s t e d, in 
order o f highest demand , below. 

- Routin e p h y s i c a l s 
- Urolog y 

- Sexua l dysfunctio n 
- Prostat e dysfunctio n 
- Vasectom y 

- P s y c h i a t r y 
- Dermatolog y 

S t a f f i n g -  Machismo's men's h e a l th s e r v i c e s progra m 
telephone l i n e i s s t a f f ed by one man at a l l 
times. " I t is e s s e n t i al tha t th e men's h e a l t h 
r e f e r r a l l i n e i s s t a f f ed by men, as market 
research conducte d by Machismo suggest s t h a t me n 
f e e l mor e comfortabl e t a l k i n g to other me n 
concerning t h e i r h e a l t h problems , e s p e c i a l l y 
sexual o r u r o l o g i c al problems. Th e m a j o r i ty of 
h o s p i t a l p h y s i c i a n r e f e r r a l o r i n f o r m a t i o n a l 
s e r v i c e s hav e a 'femal e gatekeeper ' and, 
consequently, do not f u n c t i on as a p o i nt o f easy 
access t o h e a l th s e r v i c e s f o r men." 

Program L o c a t i o n -  Machismo's men's h e a l t h s e r v i c e s progra m 
operates i n the c e n t r al appointmen t grou p area , 
where othe r p h y s i c i a n r e f e r r a l s e r v i c e program s 
are l o c a t e d . 

Marketing S t r a t e g y -  Machismo H o s p i t a l use s newspap€r and t e l e v i s i o n 
a d v e r t i s i n g t o market i t s men's h e a l t h s e r v i c e s 
program. Machism o c i r c u l a t e s an advertisemen t 
i n th e c i ty newspape r once ever y te n weeks, and 
a t e l e v i s i o n commercia l is a i r ed onc e ever y s i x 
weeks. Machism o does not market v i a r a d i o or 
d i r e c t m a i l , althoug h th e h o s p i t al may develo p a 
d i r e c t m a i l campaig n in the near f u t u r e . 

- Machismo's men's h e a l t h s e r v i c e s progra m t r a c k s 
the a d v e r t i s i n g media by which male c a l l e r s are 
informed of the program. "Machism o has 
determined tha t bot h t e l e v i s i o n an d newspaper 
advertisement are e f f e c t i ve marketing t o o l s . 
They each , however , c o n t r i b u t e t o the marketing 
process i n two d i s t i n ct ways . T e l e v i s i o n 
advertisement i s v a l u a b le f o r informing an d 
educating th e p u b l ic concernin g our men's h e a l t h 
s e r v i c e s program . Newspape r advertisemen t 
f u n c t i o n s t o s o l i c it c a l l e r s . " 
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Success -  "Machismo's men's h e a l t h s e r v i c e s progra m has 
been very s u c c e s s f u l . Approximatel y 70% of the 
c a l l s r e s u l t in appointments w i t h h o s p i t a l or 
h o s p i t a l - a f f i l i a t e d p h y s i c i a n s . Approximatel y 
70% o f a ll appointments generate d a s a r e s u l t of 
the men's h e a l t h s e r v i c e s progra m are new 
r e f e r r a l s wh o have neve r v i s i t e d Machismo. " 

- "The revenue generate d by the men's h e a l t h 
s e r v i c e s progra m is seven time s g r e a t e r tha n the 
d i r e c t cos t o f a d v e r t i s i ng p l u s th e a d v e r t i s i ng 
d i r e c t o r ' s s a l a r y . " 

- "The bottom l i n e i s t h at th e male marke t is 
broader tha n we expected. " 

A d d i t i o n a l Comment s -  Results fro m Machismo's t r a c k i n g stud y f o r i ts 
men's h e a l th s e r v i c e s progra m r e v e a l th e t y p i c a l 
u s e r - p r o f i l e c h a r a c t e r i s t i c s presented below . 

- Annua l incom e of approximately $35,00 0 
- Between the ages of 35 and 56 years of age 
- Commerciall y i n s u r e d 
- Employe d in a w h i t e - c o l l ar p o s i t i o n 
- Has not r e c e n t ly v i s i t e d a  p h y s i c i a n 
- Married 
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