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In 198 1 B a r b a ra F i o r a m o n t i , ou r fou n d e r a t t e n d s a  Women in 

P o v e r t y C o n f e r e n c e , a t t h is c o n f e r e n c e sh e meets Ja n P e t e r s o n, 

the D i r e c t o r o f the N a t i o n al Congres s of Neighborhood Wome n fro m 

W i l l i a m s b u r g / G r e e n p o i n t s e c t i o n o f B r o o k l y n, New York . B a r b a r a 

networks w i t h wome n "mover s and s h a k e r s" fro m v a r i o u s a r e a s of 

New Yor k S t a t e . B a r b a r a F i o r a m o n t i d i s c o v e r s th e N a t i o n a l 

Congress's L e a d e r s h i p Suppor t Grou p Mode l t o b e a c a t a l y s t f or 

moving wome n f o r w a r d ou t of the p o v e r ty c h a i n . 

The N a t i o n a l Congres s o f Neighborhoo d Wome n ha d com e 

t o g e t h e r as a r e s u l t o f women t a k i n g a  s t a n d f o r a t r a f f i c l i g h t 

i n t h e i r n eighborhood . T h i s wa s a g r a s s r o o t s i s s u e , th e s a f e t y 

f o r t h e i r c h i l d r e n goin g t o s c h o o l . Th e wome n fro m th e 

W i l l i a m s b u r g / G r e e n p o i n t wer e d i v e r s e , a l o n g r a c e , c l a s s , e t h n i c 

l i n e s . Th e women a t the N a t i o n al Congres s r e c o g n i z e d t h a t if 

d i v e r s e wome n wer e goin g t o c o n t i n u e t o meet, the y neede d a 

proce s s t h a t woul d empowe r everyon e e q u a l l y . Thus wa s borne the 

L e a d e r s h i p Suppor t Grou p Mode l whic h p r o v i d e s hones t l i s t e n i n g 

and s u p p o r t , somethin g t h a t women hav e not been accustome d t o. 

Ba r b a r a F.  c o n t i n u e d t o t r a v el t o the N a t i o n al Congres s f o r one 

year t o take i n s t r u c t i o n i n the L e a d e r s h ip Suppor t Grou p Mode l 

( L S P ) . Th e LSP is based o n R e e v a l u a t i on C o u n s e l i n g (RC ) and pee r 

e d u c a t i o n . B a r b a r a becam e i n s p i r e d an d brought th e concep t bac k 

to S y r a c u s e . 

In 198 2 B a r b a ra F i o r a m o n t i wa s the n th e d i r e c t o r o f the 

S a l i n a C i v i c C e n t e r i n M a t t y d a l e, NY , a s m a l l subur b j u s t o u t s i d e 



of S y r a c u s e ' s n o r t h s i d e . B a r b a r a s t a r t s o f f the i n i t i al meetin g 

a t S a l i n a C i v i c C e n t e r w i t h a  group o f 15 women who r e a l l y l i k e d 

the concep t o f L e a d e r s h i p s u p p o r t , an d g r a s s r o o ts o r g a n i z i n g , 

women s p e a k i n g fro m t h e i r ow n e x p e r i e n c e , bein g l i s t e n e d t o , and 

no pu t downs f o r what the y s a y. 

In 198 4 at C a t h o l ic C h a r i t i e s , a  n o n p r o f i t S o c i a l S e r v i c e 

Agency, h o s t s a  two-da y worksho p o n Women t a k i n g L e a d e r s h i p in 

t h e i r Neighborhoods , B a r b a r a F i o r a m o n t i i n v i t e d Ja n P e t e r s on and 

L i n d a Gra y fro m th e N a t i o n al Congres s i n B r o o k l yn t o Syr a c u se and 

they f a c i l i t a t e d th e worksho p an d 3 3 wome n at t e n d e d an d 

p a r t i c i p a t e d i n the L e a d e r s h ip Suppor t Grou p Model . Th e workshop 

was a n overwhelmin g s u c c e s s . Ther e wa s something d i f f e r e n t abou t 

t h i s grou p o f women, the y wer e a m i x t u r e o f d i f f e r e nt ages , e a r l y 

t w e n t i e s t o e a r l y s i x t i e s . The y wer e a l s o d i v e r s e a l o n g 

e t h n i c / c l a s s / r a c i a l l i n e s , a s w e l l a s e c o n o m i c a l l y, p o l i t i c a l l y 

and e d u c a t i o n a l l y . T h i s grou p o f women demonstrate d ho w a d i v e r se 

group o f women ca n com e t o g e t h e r an d throug h th e l e a d e r s h i p 

p r o c e s s , g e t i n touch w i t h t h e i r dynami c energ y an d add r e s s a 

number of i s s u es a f f e c t i n g women . At  th e c l o s i ng c i r c l e o n th e 

l a s t day , t h e r e was much a p p r e c i a t i o n e x p r e s s ed f o r th e workshop 

and i t s p a r t i c i p a n t s. Th e L e a d e r s h i p Suppor t Grou p p r o c e s s 

a c t u a l l y brough t t e a r s t o some of the p a r t i c i p a n t s, i t was t h a t 

moving an d p o w e r f u l, at l a s t someon e was l i s t e n i n g t o them. 

The 3 3 a t t e n d e es chos e t o keep th e momentum goi n g an d it was 

from t h i s p o i n t on,  Neighborhoo d Women' s P r o j e c t bega n t o meet 

once a mont h at d i f f e r e n t s i t e s aroun d th e C i ty m o s t l y o n the 

w e s t s i d e an d s o u t h s i de of S y r a c u s e . 



Our Neighborhoo d Women' s P r o j e c t i n S y r a c u s e, New Yor k has 

been a n a ll v o l u n t e e r , g r a s s r o o t s o r g a n i z a t i o n , Ou r meeting s 

begin w i t h a  pot l u ck d i n n e r hour , f o l l o w e d b y a on e hou r 

meeting, onc e a  month, W e a re a s u p p o r t grou p f o r women, who a re 

t r y i n g t o improv e th e q u a l i t y o f our l i v e s an d ou r c h i l d r e n s ' 

l i v e s an d our neighborhood. 

Our n e i g h b o r h o o d , th e Wests i de of Sy r a c u se i s a v e r y depresse d 

a r e a , T h i s a r e a of Sy r a c u se ha s the h i g h e st r a t e o f unemployment, 

the h i g h e s t numbe r of r e s i d e n ts r e c e i v i n g S o c i a l S e r v i c e s , on e of 

the h i g h e s t r a t e s o f teen pregnanc y an d I n f a nt M o r t a l i t y i n th e 

U n i t e d S t a t e s amon g women of c o l o r, Th e near w e s t s i d e is a l so one 

of th e te n worst p l a c e s t o l i v e i n the c o u n t r y f o r H i s p a n i c s 

a c c o r d i n g t o A s s o c i a t i o n Neighborhoo d C o a l i t i o n o f L a t i n o 

Americans (ANCLA) , an d advocacy grou p a d d r e s s i n g th e needs o f 

H i s p a n i c s , Ther e i s a  h i g h i n c i d e n t o f c r i m e, a l c o h o l , dru g and 

dom e s t i c v i o l e n c e . I t is a "war zone " i n an urban a r e a . I t i s 

q u i t e commonl y c a l l e d "th e Lan d o f the Dim" b y p o l i c e m e n, S i n ce 

1984 Neighborhoo d Wome n hav e bee n a d d r e s s i n g t h e s e i s s u e s t o 

p o l i t i c i a n s , c i t y governmen t an d count y government , s t a t e 

assembly, an d f e d e r al government . Censu s T r a c t 3 0 ha s bee n 

d e s i g n a t e d a n E n t e r p r i s e Zone . I n t h i s zone , v a r i o u s governmen t 

a g e n c i e s , f e d e r a l , s t a t e an d l o c a l government s hav e bee n t r y i n g 

to pus h economi c developmen t b y b u i l d i n g ne w house s an d c r e a t i n g 

new b u s i n e s s whic h hav e ta x and u t i l i t y i n c e n t i v e s . R e b u i l d 

S y r a c use i s the C i t y ' s a d m i n i s t r a t i o n agenc y t h a t ha s bee n 

working o n r e b u i l d i n g th e near W e s t s i d e of S y r a c u s e s i n c e 1986. 



Our c i t y f a t h e r s hav e f o c u s e d t h e i r e n e r g i e s on b u i l d i n g houses , 

apartment house s and c r e a t i n g ne w b u s i n e s s , wha t the y hav e f a i l e d 

to d o is f o c us t h e i r energ y o n "peopl e development" . 

Our Neighborhoo d Women' s P r o j e c t mai n g o a l i s to empowe r 

women t o take a  l e a d e r s h i p r o l e i n t h e ir n e i g h b o r h o o d . T o tak e a 

st a n d f o r something t h a t i s i m p o r t a nt t o them . Ou r g o a ls a re t o 

su p p o r t wome n on i s s u e s t h a t a f f e c t t h e i r d a i l y l i v i n g , suc h a s 

the f e m i n i z a t i o n o f p o v e r t y , c h i l d c a r e i s s u e s , e d u c a t i o n , 

w e l f a r e r e f o r m , h o u s i n g , d o m e s t i c v i o l e n c e , j o b s k i l l s , 

r e l a t i o n s h i p i s s u e s , h e a l t h an d s a f e t y , p o l i t i c a l , l e g a l i s s u e s , 

e n v i r o n m e n t a l an d r e l i g i o u s i s s u e s , i n o t h e r word s s e l f -

development. Thes e g o a l s wer e s e l e c t e d fro m b r a i n s t o r m i n g 

s e s s i o n s , workshop s and monthly meeting s wher e women c o n t r i b u t e d 

what the y f e l t t h e s e i s s u e s wer e i m p o r t a n t t o them. Wome n s a i d 

these i s s u e s impac t o n them, on a  d a i l y b a s i s . Ever y yea r w e 

take a n assessment o f where we hav e bee n an d where we are now and 

what we wan t t o t a c k le i n the f u t u r e. 

Our p l a n n i n g p r o c e s s i s d e m o c r a t i c . I t i s v e ry l o o s e l y 

s t r u c t u r e d . W o hav e a  f o u r membe r board . W e a re no w in a 

permanent s i t e s i n c e March . Eac h woma n i n ou r group ha s e q u al 

v o i c e i n what we wan t t o take on . Pe o p l e wor k o n i s s u e s t h a t 

they f e e l s t r o n g l y about . Wit h encouragemen t an d s u p p o rt fro m 

the group , the y tak e o n an i s s u e t h a t i s t r o u b l i ng the m or c a l l s 

t o them . I t u s u a l ly come s fro m t h i s " s h o u l d n ' t be" , or " to r i g ht 

a wrong " t h a t ha s o c c u r r ed t o them. Th e group member s p r o v i d e s 

honest "fee d back " t o i t s members, i n the for m o f t h e i r ow n 



e x p e r i e n c e an d knowledge . Ou r grou p ha s always playe d a n 

advocacy r o l e i n the s o c i a l, p o l i t i c a l an d r e l i g i o u s i s s u e s t h a t 

a f f e c t women . 

Our o r g a n i z a t i o n o p e r a t e s fro m a  " s u p p o r t i v e r o l e " , r e a l l y 

l i s t e n i n g t o i t s members an d a " r e l a t i o n s h i p " p e r s p e c t i v e. T h i s 

o c c u r s i n the l i s t e n i n g an d th e s h a r i ng a  "femal e p e r s p e c t i v e " . 

Women s t r e n g t h e n i n g r e l a t i o n s h i p s w i t h on e a n o t h e r an d o t h e r s , 

a d m i t t i n g ou r m i s t a k es whe n w e mes s up, no blamin g o f s e l f an d 

o t h e r s an d goin g t o a d i f f e r i n g membe r whe n w e hav e a  d i f f e r e n c e 

of o p i n i o n an d ge t the d i f f e r e n c e s h andled . S t i c k i n g t o our 

r u l e s o f how w e conduc t ou r mee t i n g s. T h i s i n s u r e s t h a t everyon e 

g e t s a  chanc e t o speak. Speakin g u p p o s i t i v e l y whe n th e r u l e s 

a r e no t adhered t o . A l s o a l l o w i n g f o r the human f a c t o r . N o on e 

i s p e r f e c t , and , acknowledging an d a p p r e c i a t i n g eac h o t h e r f or 

the m s e l v e s . 

In A p r i l , 199 2 Neighborhood Women's , P r o j e c t , I n c . r e c e i v ed 

i t s I n c o r p o r a t i o n papers . I n March, 199 3 w e c u r r e n t l y hav e 

permanent a d d r e s s a t Rose C e n t e r whic h i s l o c a t e d a t 4201/2 

G i f f o r d S t r e e t . 



CHRONOLOGICAL TIMETABL E OF ACCOMPLISHMENT 

1984 DECEMBE R n e g o t i a t e d w i t h Ou r Lad y o f Lourdes P a r i s h 

to purchas e Chadwic k House , Chadwic k Hous e i s secon d s t a g e 

housing f o r homeles s wome n and t h e i r c h i l d r e n . I t i s a two-yea r 

program d e s i g n e d t o a s s i s t wome n t o o b t a in workin g s k i l l s , o r 

e d u c a t i o n a l t r a i n i n g t o becom e s e l f s u f f i c i e n t . I t wa s 

o r i g i n a l l y d e s i g n e d t o a s s i st homeles s women and t h e i r f a m i l i e s . 

C u r r e n t l y , th e r e s i d e n ts hav e see n a n i n f l u x o f women r e c o v e r i n g 

from a d d i c t i o n s . I t is ope n t o wome n 1 7 y e a rs t o l a te 50's . 

Ba r b a r a F i o r a m o n t i an d S t a cy Smit h worke d o n t h i s w i t h a s s i s t a n c e 

from th e membership. 

1985 SPRIN G encourage d an d su p p o r t ed wome n t e s t i f y i n g o n 

h e a r i n g s o f the F e m i n i z a t i on o f P o v e r ty conducte d b y Ne w Yor k 

t h a t wer e bein g h e l d i n Ne w Yor k S t a t e . R e s u l t s r e g a r d i n g 

what happen s i n d i v o r c e , c h i l d s u p p o r t , b a t t e r e d , poorer , 

d i s p l a c e d homemaker , r e t i r e m e n t , thes e i s s u e s wer e a d d r e s s e d . 

Neighborhood Women' s P r o j e c t c o c h a i r ed w i t h th e C h i ld Car e 

C o u n c i l a  mayora l foru m an d e l i c i t e d 1 0 d i f f e r e n t women' s grou p 

to com e and as k the c a n d i d a t es q u e s t i o n s w i t h r e g a r d t o women's 

i s s u e s . R e s u l t -  The c a n d i d a t e s f i n a l l y s t a r t e d t a l k i n g abou t 

c h i l d c a r e , an d th e l a ck of a f f o r d a b le c h i l d c a r e , wher e b e f o r e 

no on e wa s t a l k i n g abou t c h i l d c a r e . A l s o i s s u e s o f dom e s t ic 

v i o l e n c e , r e c e i v e r s h i p of tax d e l i n q u e nt p r o p e r t i e s fro m absente e 

l a n d l o r d s , t h a t th e t e n a n t s ge t an o p p o r t u n i t y t o purchase th e 

p r o p e r t y r a t h e r tha n a n o t h e r s l u m l o r d t a k i n g o v e r . L i n d a Hagge r 

spoke f o r Neighborhoo d Women . 

8 



1986 NEIGHBORHOO D WOMEN su p p o r t e d th e C h i l d Car e C o u n c i l 

g o i n g t o A l b a n y, N Y to h e lp Lobb y f o r C h i l d C are . Agai n i n 1986 , 

1987, 1988 . E l a i ne N o r t o n , P at Sher , Pegg y Pay e and L i n da Hagge r 

a t t e n d e d . 

1986 BARBAR A FIORAMONT I AND TER I CAMERON CALLED THE MAYOR OF 

SYRACUSE o n h i s campaig n promis e t o have a Women's Commission . 

R e s u l t W i t h i n two months th e S y r a c u se Women' s Commissio n wa s in 

o p e r a t i o n . 

ENCOURAGED AND SUPPORTED wome n t o t e s t i fy a t h e a r i n g s on 

Domestic V i o l e n c e an d Housin g s h o r t a g e f o r women. T e r i Cameron , 

C h r i s S e s s l e r , P a t Sher, an d L i n da Hagger . 

1986 Neighborhoo d Women' s P r o j e c t s e n t t h r e e r e p r e s e n t a t i v e s 

to a s s i s t ou r a f f i l i a t e th e N a t i o n a l Congres s t o wor k o n 

s e p a r a t i n g th e N a t i o n a l Congres s i n t o tw o groups , l o c a l and 

n a t i o n a l . B a r b a r a F i o r a m o n t i , T e r i Camero n an d L i n da Hagge r 

a t t e n d e d . 

1986 Tw o Neighborhoo d Wome n worke d o n th e N a t i o n a l 

C ongress's f i r s t N a t i o n a l Housin g C o n f e r e n c e , Housin g O p t i o n s f o r 

Women. UN sponsore d an d HUD c o s p o n s o r e d, i t was h e l d i n Camden, 

New J e r s e y , th e p o o r e st c i t y i n th e U n i t e d S t a t e s t o c a l l 

a t t e n t i o n t o s u b s t a n d a rd housin g an d l a c k o f a f f o r d a b l e housin g 

i n t h i s C i t y . T e r i Cameron , C o - C h a i r an d L i n da Hagger , r e c o r d e r 

worked o n t h i s f o r on e y e a r. Conferenc e h e l d Octobe r o f 1987 . 

T e r i , E l a i n e , B a r b a r a and L i n d a o f NHW a t t e n d e d th e Housing 

C o n f e r e n c e . Thre e hundre d wome n fro m 4 0 s t a t e s an d seve n 

c o u n t r i e s a t t e n d e d , a l s o on e man a t t e n d e d fro m S c o t l a n d . 

9 



1986 SYRACUS E NEIGHBORHOO D WOMEN' S PROJEC T throug h th e 

e f f o r t s o f B a r b a r a F i o r a m o n t i worked t o get an abandone d hous e 

donated an d rehab . I t took mor e tha n tw o y e a r s fro m s t a r t to 

co m p l e t i o n . T h i s hous e i s a tw o f a m i ly house , t h r e e bedroom s 

each, t h a t i s r e n t ed ou t to women r a i s i n g c h i l d r e n a l o n e an d at 

the b a s i c c o s t o f what p u b l i c a s s i s t a n c e c u r r e n t l y a l l o w s . W e 

named i t the Madelen e S u l l i v a n House , a f t e r a  woma n in the 

community who ha d helped man y wome n " i n need" t o f i n d housing . 

C h r i s t o p h e r Communit y of Sy r a c u se c u r r e n t l y manage s it. 

1986 HOUSIN G COALITIO N CONFERENC E -  Bar b F.,  T e r i C. , 

C a r o l i n e B.  an d L i n d a H.  a t t e n d housin g c o n f e r e n c e a t S i l v er 

S p r i n g s , Marylan d t o l e a rn abou t d i f f e r e n t t y p e s of housing and 

economic development . 

1986 NEIGHBORHOO D WOMEN r e c e i v e s th e S o c i al J u s t i c e Awar d 

from S y r a c u s e U n i v e r s i t y S c h o o l of S o c i al Work . E l a i n e Horto n is 

our spokesperson , w e r e c e i v e d a  c e r t i f i c a t e an d a hammer. 

1987 NEIGHBORHOO D WOMEN Barb . F , T e ri Cameron , P at S h e r, 

and L i n d a H. a t t e n d the N a t i o n al Congres s o f Neighborhood Women , 

B r o o k l y n , NY f o r a s i x month f o l l o w u p meetin g o f th e Housing 

C o n f e r e n c e , we met w i th 2 8 members fro m KENYA , a l s o . 

1987 NEIGHBORHOO D WOMEN manage d Bing o onc e a month f o r one 

year f o r fund r a i s i n g , L i n d a Hagger , C h a i r , w i t h T e r i Camero n and 

f a m i l y a s s i s t i n g . Monie s p a i d f o r a i r f a re t o c o n f e r e n c e 

r e l a t e d t o h o u s i n g. 

10 



1987 NEIGHBORHOO D WOME N wome n conduc t a  workshop f o r 35 

neighborhood wome n grou p a l o n g c l a s s , e t h n i c , r a c e l i n e s i n th e 

LSP model . L i s e l Burn s an d L i n da Gra y f a c i l i t a t e d th e meeting , 

I t wa s a f o l l o w u p meetin g t o th e N a t i o n al Congress' s Housin g 

O p t i o n s f o r Wome n c o n f e r e n c e , L i n d a Hagger , C h a i r , T e r i Camero n 

a s s i s t e d . 

1988 NEIGHBORHOO D WOMEN a s s i s t th e women o f H i l l t o p 

Housing developmen t t o take a l e a d e r s h i p r o l e i n im p r o v i ng t h e i r 

rundown r e n t a l p r o p e r t y . R o b e r t a S t a l l i n g s cam e fro m Harlem , New 

York t o sha re her housing e x p e r i e n c e to the members of H i l l t o p. 

B a r b a r a F . wa s r e s p o n s i b l e f o r i n v i t i n g B a r b a r a Humphre y of 

Economic Development , C i t y H a l l wh o came and l i s t e n e d. Thank s to 

Barb a r a F i o r a m o n t i ' s i n v i t a t i on an d go t our C i t y H a l l t o take 

some a c t i o n . R e s u l t s th e women fro m H i l l t o p hav e secure d th e 

s e r v i c e s of B e r t ha G i l k e y o f Cochran Gardens , fro m M i s s o u r i t o 

a s s i s t the m i n t a k i ng bac k t h e i r n e i ghborhood . A  r e c e n t 1993 

summer r e p o r t show s t h a t H i l l t o p housin g ha s bee n renamed . 

R o l l i n g Gree n an d Sunset T e r r a c e . Th e c o n d i t i o ns hav e improved , 

c l e a n h a l l w a y s , c l e a n e l e v a t o r s , monitore d cameras , s e c u r i t y 

e n t r a n c e s , a  s a f e laundromat. , U n r u l y and unwanted v i s i t o r s do 

not hav e a c c e s s to the b u i l d i n gs or th e grounds, i t is no l o n g er 

a have n f o r drug d e a l e r s . 

1989 P l a n S p a g h e t t i D i n n e r as a  fun d r a i s e r t o a s s i st 

Neighborhood Wome n wh o were havin g f i n a n c i a l d i f f i c u l t y payin g 

t h e i r u t i l i t y b i l l s . T e r i Cameron , Chairman . 



The Neighborhoo d Women' s Group a t t e n d e d c l a s s e s i n C o n f l i ct 

R e s o l u t i o n f o r t h r e e month s fro m R e s o l v e . 

1990 S i x Neighborhoo d Wome n a t t e n d e d R e e v a l u a t i o n C l a s s e s 

from E l e n a Lev y f o r s ix month s onc e a  week . T e r i Cameron , 

V a l e r i e Woods , Margare t Matthews , L i n d a Hagger . 

1991 Tw o of th e f o ur wome n wh o s t a r t e d ANCLA , a L a t i n o 

advocacy grou p wh o addresse d th e i s s ue t h a t S y r a c u s e wa s one of 

the 1 0 wor st p l a c e s f o r L a t i n o ' s t o l i v e i n th e C o u n t r y, wer e 

D o t t i e Hetna r an d Bea  Gonzale z member s of Neighborhoo d Women' s 

P r o j e c t . 

1991 Thre e Wome n fro m Neighborhoo d Women' s P r o j e c t a s s i s t 

the S y r a c u s e o f S o c i a l Wor k f o r on e semeste r i n g r a s s r o o t s 

o r g a n i z i n g an d a t t e nd l o b b y i n g e f f o r t s o n b e h a l f o f Homeless and 

to l o b b y f o r i n c r e a s e w e l f a r e b e n e f i t s . T e r i Cameron , V a l e r i e 

Woods and L i n da Hagger . 

1991 T e r i Camero n goe s t o P o r t u g a l t o l e a r n abou t 

c o l l e c t i v e s an d c o o p e r a t i v e s w i t h L i s e l Burn s an d Carm a 

Halterman. 

1991 Neighborhoo d Women' s P r o j e c t a s s i s t e d S r . Ros e fro m S t. 

Lucy Foo d P a n t r y i n Crop Wal k i n October t o r a i se monie s f o r the 

food p a n t r y . Neighborhoo d Wome n manage d a  r e s t i n g s p o t and 

s o l i c i t e d s p o n s o r s . 

1992 S y r a c u s e Neighborhoo d Wome n becom e hos t f a m i l i e s f o r 

e i g h t teen s fro m th e Basque Countr y f o u r g i r l s an d f o u r boy s to 

enable the m t o p r a c t i c e t h e i r E n g l i s h s p e a k i n g s k i l l s . T e r i 

Cameron, D o l l y D a n i e l s , C a r o l F. and L i n da Hagger . 



1990-92 W e engag e th e Sy r a c u se U n i v e r s i t y La w C l i n i c t o h e lp 

us i n c o r p o r a t e , Sr.  Rose , D o l l y D a n i e l s , E l a i n e Norto n an d T e r i 

Cameron a s s i s t e d . 

1992 i s spent o n workin g o n A r t i c l e s o f I n c o r p o r a t i on an d 

By-Laws. De b Bowman, T e r i Cameron , D o l l y D a n i e l s and L i n d a H. 

a s s i s t e d . 

1992 A s s i s t Chadwic k Hous e i n the L e a d e r s h ip Suppor t Grou p 

Model t o overcome som e a r e a s o f c o n f l i c t th e r e s i d e n ts wer e 

h a v i n g , T e r i Camero n an d L i n da Hagge r c o - f a c i l i t a t e d. 

1993 JANUAR Y Robi n Wood s f a c i l i t a t e d a  h a l f da y worksho p 

t h a t wa s a t t e n d e d b y 1 2 wome n an d on e ma n o n G e t t i n g 

A l o n g / R e e v a l u a t i o n C o u n s e l i n g / L e a d e r s h i p Suppor t Grou p Model . I t 

was a t t e n d e d b y neighborhood women , women r e s i d e n t s an d the s t a ff 

o f Chadwic k House. T e r i Camero n an d L i n da Hagge r worke d t o g e t h e r 

to pu t t h is on. 

1993 JUL Y STRES S WORKSHOP gues t l e c t u r e r , M e l a n i e Denc e 

a s s i s t e d . 

1993 MARCH move d i n t o Ros e C e n t e r , a  s o c i a l and j u s t i c e 

c e n t e r f o r wome n and t h e i r f a m i l i e s l o c a t e d o n the Westsi d e of 

Syracuse a t 420 1/2 G i f f o r d S t r e e t . T e r i Camero n i s the f o u n d e r. 

Neighborhood Women' s P r o j e c t ha s an o f f i c e t h e r e , thank s t o th e 

e f f o r t s o f T e ri Cameron . Neighborhoo d Wome n o f f e r s t r a i n i n g i n 

the L e a d e r s h i p Suppor t Grou p Mode l an d ha s o n goin g s u p p o r t 

groups f o r women and t h e i r f a m i l i e s wh o seek s Ros e C e n t e r ' s 

a s s i s t a n c e . 
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1993 JUL Y STRES S WORKSHOP -  guest l e c t u r e r , M e l a n i e Denc e 

a s s i s t e d . 

1993 SUMME R th e Boar d goe s on r e t r e a t t o Vanderkam p to 

work on our M i s s i on Statement , g o a l s and o b j e c t i v es an d do a SWOT 

a n a l y s i s . 

1993 FAL L - C a p a c i t y b u i l d i n g . Neighborhoo d Wome n i s 

c u r r e n t l y t r y i n g t o seek ou t women of c o l or t o become members. 

A l s o Neighborhoo d Wome n ha s o f f e r ed t o s h a re t h e i r o f f i c e spac e 

w i t h a  l e g a l r i g h t s group s c a l l e d Concerne d C i t i z e n s f o r C o u r t 

Abuse Reform . T h i s grou p i s t r y i n g t o a d d r e ss th e i n e q u i t i es in 

the l e g a l syste m -whic h p u n i s h e s th e mother whe n she t r i e s to 

address i s s u e s o f s e x u al m o l e s t a t i o n o f her c h i l d r en b y the o t h er 

p a r e n t , t o a c o u r t t h a t r e f u s e s t o l i s t en an d a l l o ws u n s u p e r v i s e d 

v i s i t a t i o n s t o th e p e r p e t r a t o r 's home . The ju d g e s i n many o f 

these case s hav e j a i l e d th e mothers w i t h contemp t charge s whe n 

they attemp t t o g et m e d i c al a s s i s t a n c e o r a d d r e s s es the c o u rt f or 

her c h i l d / c h i l d r e n . Th e judge i n some case s reduce s th e c h i ld 

s u p p o r t a s a  for m o f c o n t r o l. Th e women i n t h is grou p a re 

d i v e r s e . An n Dougla s fro m B r o x v i l l e , N Y wa s s e e k i ng CCCA' s 

a s s i s t a n c e whe n she was b r u t a l l y murde r i n J a n u a r y. An n had an 

"Order o f P r o t e c t i o n ", whic h wa s l e s s tha n 24 hours o l d and th e 

p o l i c e woul d no t o r d e r him out of th e house. He r husban d bea t 

her s e n s e l e s s w i t h a  t i r e i r o n w i t h th e c o u p l es t h r e e y e a r o ld 

c h i l d p r e s e n t in the house. 



MISSION STATEMEN T 

Neighborhood Women , I n c . i s a  membershi p o r g a n i z a t i o n 

committed t o s u p p o r t i n g wome n i n t h e i r t a k i n g o n L e a d e r s h i p 

R o l e s , throug h th e us e o f s u p p o r t group s an d developmen t p r o j e c t s 

to s t r e n g t h e n t h e i r s o c i a l , economi c an d p o l i t i c a l p a r t i c i p a t i o n 

f o r th e b e n e f i t o f themselve s an d t h e i r f a m i l i e s . 

GOVERNANCE: Th e boar d c o n s i s t s of P r e s i d e n t , L i n d a Hagger , 

S e c r e t a r y T r e a s u r e r , Debora h Bowman , an d B a r b a r a Fioramonti, , 

They a r e nominate d an d vote d o n b y th e members , e l e c t e d b y a  tw o 

t h i r d s m a j o r i t y , f o r a  ter m o f t h r e e y e a r s a c c o r d i n g t o th e By-

laws, Ou r grou p d e c i s i o n i s b y consensus . Th e boar d member s mee t 

and d e c i d e wha t b u s i n e s s the y nee d t o wor k o n an d t a k e i t back t o 

the membershi p f o r t h e i r i n p u t an d the n w e agre e t o a c c e p t , 

r e j e c t o r amen d it.  T h i s ha s worke d w e l l f o r u s p r e s e n t l y . 

However, a s w e c o n t i n u e t o gro w an d ge t permanen t s t a f f i n g , w e 

w i l l hav e t o e v a l u a t e an d implemen t change s wher e a p p r o p r i a t e . 

MANAGEMENT I n th e p a s t w e wer e manage d b y ou r f o u n d e r , 

B a r b a r a F i o r a m o n t i , consensus , an d p a r t i c i p a t o r y l e a d e r s h i p . W e 

a l s o ha d th e a s s i s t a n c e o f a  s o c i a l s e r v i c e i n t e r n , S t a c y S m i t h , 

1984-85, wh o d i d a  e x c e l l e n t j o b o f on-goin g c o n t a c t w i t h 

members. B e t s y F . o f I n d i a n a , a n o t h e r i n t e r n , r e p l a c e d S t a c y S . 

and d i d no t wor k ou t w e l l . T h i s impacte d o n u s an d w e s t a r t e d t o 

l o s e members . F l o G . a s s i s t e d u s i n 1987-198 8 an d sh e wa s good , 

she go t u s a  temporar y o f f i c e a t V i n c e n t Hous e an d s t e e r e d u s 

toward i n c o r p o r a t i o n . T h i s p r o c e s s wa s e x c e l l e n t in som e a r e a s 

w i t h r e c o g n i z e d drawback s i n o t h e r a r e a s . Th e grou p r e c o g n i z e d 



that. w e wer e l i m i t e d a t t h a t tim e becaus e w e wer e no t 

i n c o r p o r a t e d , w e c o u l d no t r e c e i ve g r a n t s monies . W e a l s o d id 

not hav e a  permanen t home . I n 198 7 to 198 8 we ha d an o f f i c e 

a c r o s s th e s t r e et fro m V i n c e n t House . S i n c e 198 8 we c o n t i n u e d 

to mee t in each o t h e r ' s homes . Ou r group d e c i d e d t o i n c o r p o r a t e 

and f i n d a  permanen t home . 

S i n c e 199 0 w e worke d w i t h th e Sy r a c u s e La w C l i n i c t o 

i n c o r p o r a t e , i n A p r il o f 199 2 we becam e i n c o r p o r a t e d . T e r i 

Cameron wa s e l e c t e d P r e s i d e n t an d I  was e l e c t e d S e c r e t a r y 

T r e a s u r e r , an d B a r b a r a F i o r a m o n t i , boar d membe r a t l a r g e t o the 

board o f d i r e c t o r s f o r purpose s o f i n c o r p o r a t i o n . W e s t i l l 

c o n t i n u e t o manag e b y group consensus . S i n c e Octobe r o f 1992 we 

changed l e a d e r s h i p , I  became p r e s i d e n t , and De b Bowman becam e 

S e c r e t a r y -  T r e a s u r e r, B a r b a r a F i o r a m o n t i , boar d member-at-larg e 

a s s i s t e d b y our Hu d I n t e r n , T e r i Cameron . W e c o n t i n u e t o tak e 

L e a d e r s h i p fro m th e Boar d an d fro m ou r member s and manag e by 

group consensus . T h i s s e r v e s u s and works w e l l f o r our group. 

FUNDING SOURCE S Ou r f u n d i n g s o u r c e s hav e bee n ou r member s 

and ou r f r i e n d s o n a n as-neede d b a s i s . T e r i Cameron , B a r b a r a 

F i o r a m o n t i , De b Bowman, Pegg y Paye , an d L i n d a Hagge r hav e e i t h e r 

s o l i c i t e d o t h e r s o r c o n t r i b u t e d or both . 

FUTURE FUNDIN G SOURCE S -  We a r e having a  j o i n t f u n d r a i s i n g 

event w i t h Concerne d C i t i z e n s f o r C o u rt Abus e Refor m o n Decembe r 

3 r d . W e a r e i n v i t i n g a l l p a s t an d p r e s e n t Neighborhoo d Wome n to 

a r e c e p t i o n f o r Concerned C i t i z e n s an d to se e our ne w o f f i c e . 

Concerned C i t i z e n s i s i n v i t i n g t h e i r member s t o c e l e b r a t e t h e i r 
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s h a r i n g o f o f f i ce spac e w i t h Neighborhoo d Women . W e a re a s k i ng 

people t o c o n t r i b u t e towards th e s t a rt u p o f o f f i ce s u p p l i e s . 

The p r e s s and media w i l l b e i n v i t e d . 

T e r i Camero n ha s bee n ou r c h i e f fun d r a i s e r w i t h som e 

a s s i s t a n c e o f ou r members and ou r board . A c t u a l l y everyon e o n 

the boar d an d has made s u b s t a n t i a l c o n t r i b u t i o n s . 

Our Neighborhoo d Women' s group ha s had to f o c us on our g o a ls and 

o b j e c t i v e s , m i s s i o n s t a t e m e n t an d s t r e n g t h s , weakness , 

o p p o r t u n i t i e s an d t h r e a ts b e f o r e w e c o u l d d o any f u n d r a i s i n g . 

Now t h a t w e hav e complete d t h i s phase , w e hav e bee n c u r r e n t l y 

c o n c e n t r a t i n g o n f u r n i s h i n g ou r o f f i c e. Ou r next phas e w i l l b e a 

com b i n a t i o n o f f u n d r a i s i ng an d o t h e r s t a r t -up o f f i ce equipment . 

One o f the d i s a d v a n t a g e o us o f being a n o r g a n i z a t i o n not having 

much mone y ove r th e y e a rs i s t h at we got use to o p e r a t i ng w i t h o u t 

money. 

WHAT'S POSSIBLE -  w i t h r e g a r d t o i n d i v i d u a l s, w e hav e bee n 

t a l k i n g abou t t r y i n g t o r e a ch wome n who a re c u r r e n t l y n o l o n g e r 

coming t o meetings. T o s e t - up a  f r i e n d s o f Neighborhoo d Wome n 

Group t o o c c a s i o n a l ly h e l p us w i th f u n d r a i s i n g . Anothe r a r e a is 

t h a t w e a re goin g t o ask our member s to s o l i c it fro m peopl e in 

t h e i r a d d r e s s book , d i r e c t a p p e a l . F o u n d a t i o n s an d C o r p o r a t i o n s. 

We hav e j u s t r e c e i v e d a g r a n t f o r $1,000.00 fro m Chemica l Bank , 

we a p p l i e d f o r a  $5,000.00 g r a n t an d the y s e n t u s $1,000.00. 

Government g r a n t s , we hav e not g o t t en t h a t f ar t o - d a t e . Earne d 

income e v e n t u a l l y w e woul d l i k e t o marke t ou r L e a d e r s h i p 

Support Grou p P r o c e s s / D i v e r s i t y T r a i n i n g t o th e b u s i n e s s 
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community, th e p u b l i c an d p r i v a t e s e c t o r ( t h e market) . Ther e doe s 

not see m t o b e muc h o f t h i s i n S y r a c u s e . Ye t w e hav e a  d i v e r s e 

community. S e n s i t i v i t y t o p e o p l e ' s c u l t u r a l h e r i t a g e i s no t 

being addresse d an d need s t o be , i f we a r e g o i n g t o l i v e an d wor k 

i n t h i s community . Wit h r e g a r d t o m a r k e t i n g w e haven' t g o t t e n 

t h a t f a r y e t. In p u b l i c r e l a t i o n s w e hav e a  r e p o r t e r t h a t ha s 

always l i k e d w r i t i n g abou t Neighborhoo d Women. Maureen Nola n cam e 

to th e Housing Conferenc e in Camden, Ne w J e r s e y an d ha s w r i t t e n 

good a r t i c l e s abou t us . Se e r e c e n t a r t i c l e abou t Ros e C e n t e r an d 

Neighborhood Women . 

Wit h r e g a r d t o planne d g i v i n g o r c a p i t a l o r endowment campaign , 

we a r e no t a t t h a t l e v e l y e t . ANALYSI S .  i t is my u n d e r s t a n d i n g 

t h a t w e a s a  grou p a r e go i n g t o hav e t o t a k e a  mor e a g g r e s s i v e 

approach t o f u n d r a i s i n g . W e nee d t o do i t in such a  wa y t h a t it 

becomes fu n an d no t work . Eve n thoug h i t is work. 

CONCLUSION Ou r o r g a n i z a t i o n i s committe d t o th e s e l f -

development o f women an d t h e i r f a m i l i e s . Ou r L e a d e r s h i p Suppor t 

Group Mode l i s u n i q u e. W e hav e a  s t r o n g commitmen t o f s m a l l c o r e 

group. W e hav e s t r o n g sens e of commo n v i s i o n / v a l u e s . W e a r e 

good l i s t e n e r s . W e hav e goo d a n a l y t i c a l s k i l l s . W e c a r e abou t 

our neighborhood s and ou r environment. 

OUR WEAKNES S W e ca n b e d i s o r g a n i z e d , a l t h o u g h w e a r e g e t t i n g 

b e t t e r . Th e ke y members ar e sprea d to o t h i n , betwee n j o b s , work , 

s c h o o l , communit y an d f a m i l i e s . W e hav e o p e r a t e d w i t h o u t mone y 

f o r a  l o n g t i m e . W e d o no t hav e p a i d s t a f f , everyon e is 

v o l u n t e e r , an d w e l a c k d i v e r s i t y . WEAKNES S o f th e Board , th e 



P r e s i d e n t ha s on o c c a s i o n l e t a n o t h er s t r o n g membe r tak e ove r the 

meeting w h i l e sh e is f a c i l i t a t i n g, t h i s ha s s i n ce bee n addressed . 

The s e c r e t a r y - t r e a s u r e r ha s some problem s t a k i n g m i n u t e s , sh e can 

not w r i t e th e minute s f a s t enough, , she ha s some moto r s k i l l s 

problem du e to a n a c c i d e n t . Whe n w e remember , we ask a n o t h e r 

member t o take th e minutes . Anothe r membe r of ou r board i s a 

ve r y s t r o n g l e a d e r an d can be over powering , bu t no l o n g e r i s she 

l i k e t h i s an d sh e has a d j u s t e d he r s t y le t o conform t o ou r 

agreements. Anothe r boar d membe r wa s a l s o p e s s i m i s t i c , she 

d i d n ' t wan t t o b r i n g i n new members a s she d i d n 't wan t the m to 

see ou r v u l n e r a b i l i t y . Sh e ha s s i n ce change d he r mind an d is 

r e s p o n s i b l e f o r Concerne d C i t i z e n s f o r L e g a l Refor m s h a r i n g a n 

o f f i c e w i t h Neighborhoo d Women . 



The National Congress of Neighborhood Women (NCNW) began in 1976 in Brooklyn, New York in an effort to convene low-
income, grassroots women and encourage development of their leadership potential They  developed a support process to 
facilitate them to relate to themselves and each other on various issues. They  call it the "Leadership Support Process". 

LEADERSHIP SUPPORT PROCESS (LSP) 
HERSTORY OF LSP 

By 1980, as we worked with the network of low-income women we had met through the HUD project, we 
used our newly-developed methods for giving leadership support, nurturing participation, and dealing with 
diversity with growing confidence. These techniques had evolved from our peer-counseling training in our 
college program, personal experiences with consciousness-raising, an d methods used by self-help and re-
evaluation counseling groups. They were a new amalgam of various techniques because we knew that if we 
took either a traditional feminist or a traditional neighborhood movement approach we would lose our real 
and deep commonality. The neighborhood ways can submerge women's issues; the traditional feminist 
focus can focus exclusively on woman-as-individuals — ignoring community social issues. 

Our methods involved the use of small groups in which women could express some of the exhaustion, fear, 
confusion, hurt, pride, and hope they felt as leaders in the community. Th e groups also provided a safe, 
structures, and helpful setting for deepening women's awareness. The y began to see themselves in terms 
of gender, class, ethnic, racial identity groups, and as people with opinions. 

We had learned early in our work that, if asked in standard discussion settings how they felt about being a 
woman, or poor, or black, or Italian, many neighborhood women of all backgrounds, would respond: "I 
never thought about it", or "fine". Similarly , if asked in such settings what they thought about issues such 
as what kind of housing would meet their needs, they often fell silent or echoed the stereotypes pictured in 
women's magazines or on television. T o get beyond these responses, our support group leaders used what 
we call "vision questions " that bring out what people feel, know, and what, but do not easily articulate. 
Working up to the present by evoking past experiences is one approach we used. For instance, if we asked 
women to talk about what they liked or did not like about the housing they grew up in, we began to tap the 
stream of feelings and ideas about housing that lies beneath the surface. Ou r "dream sessions" which focus 
on what women would like to have if money were no object are particularly effective in getting to new 
visions—some of the most imaginative ideas we have heard anywhere about housing design and commu-
nity development have come in such sessions. 

We introduced the leadership support process to our network members in workshops around the country, 
and w e trained them in forming and leading "leadership support groups." The immediate effects were so 
energizing to the participants and so conducive to communication breakthroughs among women init 
wary of each other that we introduced them into our large conferences. In combination with issue and s k i l l 

"It's not that neighborhood Women  don't dream; so many of their 
dreams aren't voiced because they don't think anyone is listening" 

-Jan (Peterson, NW (Director, 1978 



building work, the leadership support groups proved unifying and liberating. They led over and over again 
to something we had not initially expected. They inspired women to express deeply held feelings about their 
faith in God, their hope for a loving community, and their joy in finding others who shared their feelings. 
This had been very moving for all of us. 

We have continually experimented with applications of the LSP using them in different combinations and 
settings, observing their strengths and weaknesses. Whil e they are not a solution to all our interpersonal, 
inter-group and public policy problems, we feel (and participants regularly confirm) that they help to bring 
diverse people together. We feel they are indispensable to finding out what women have really experienced 
and what they really want. The y are essential to our strategies for making communities work for women. 

"I am a Puerto Rican mother of four children. After I had to leave my 
husband, I was raising my children alone, here in Williamsburg. Because 
of the National Congress College program, I went back to school, got a good 
job and became active in my community, particularly at the Congress where 
I became Chair of the Local Board for several years. But  we need our 
leadership support methods to back us up. Even  now, when serving on the 
National Board or at a meeting with big shots or women with a lot of 
education. I  feel like I haven't anything to say. Yet  when we have the 
questions, and it is my turn to speak, I can go on forever." 

-Mary Guzman, NW Williamsburg, Greenpoint, Brooklyn 

KEY COMPONENTS 

We need our own vision, social analysis, culture and values system as a small oasis from the reduction of 
almost everything in our society to the economic values of the marketplace. 

LSP functions as the holding environment, or what the Hopi people would call the "cup of our culture" 
against the larger culture's prevailing winds. They hold the values and visions selected by NW as important. 
Leadership Support Processes(LSP) are not meant to be used as rigid formulas but rather as guidelines to 
strengthening and sustaining grassroots women leaders in their work to improve their lives and their 
communities. 

Key LSP components include: 

A. Vision Questions. 

Bottom-up participatory community development is enhanced by using 
structured "vision" questions that elicit every participant referencing her own 
experiences and thereby owning her own authority, for example: 

What is a positive experience of leadership that you have had? 

What has held you back? 

What would it look like/be for you to exert your full leadership potential? 



B. Basi c Agreements. 

1. Beginnin g and ending on time. 
2. N o put downs. 
3. N o blaming of self or others. 
4. Spea k from own experiences. 
5. Confidentialit y (what is said here is left here.) 
6. Onl y one person speaking at a time/equal time. 
7. Participatio n by all. 

C Redefinin g Women's Leadership. 

In order for every woman to claim her leadership, we need to examine the myths of leadership that we have 
accepted. Women's leadership, mutual support, and self-care can be redefined to overcome prior social con-
ditioning and oppression. Meetings function best when we recognize the importance of delegating oversight 
to a leader who takes responsibility for using meeting methods consistent with our principles. 

D. Honorin g Diversity/Social Identity. 

We make a commitment to use our time to bring out each other's richness of experiences and insights. Race , 
class, religion and ethnicity provide valuable traditions, cultural values, and social perspectives that must 
be incorporated into comprehensive community development. W e use a panel of "allies" to learn how to 
take everyone's social identity issues seriously and combine honoring diversity with resisting oppression. 

E. Formin g Leadership Support Groups. 

Women leaders need each other. N W support groups have proved successful in helping women leaders 
nurture, sustain and regenerate their energy. Wome n cannot give what they do not have. I f exchanges do 
not exist, if it is all giving and no receiving, the inner well will dry up and the outer wall will break down. 
Deliberate appreciations of ourselves and each other can be a source of renewal - a s can celebrations, songs, 
and other creative expressions of our shared visions and values. 

F. Usin g LSP in Various Settings. 

Leadership Support Processes can be integrated into different settings, such as: meetings, workshops, con-
ferences, and family groups. 

USING VISION QUESTIONS 

"We use vision questions and the values underlying them to remind us who we really are, where we really came from, what 
we are really capable of, why we have a hard time getting there, and why we are going to get there with each other's support. 
They serve as reminders of the vision that NW has of neighborhoods that work to reflect and empower our best selves." 

-Lisel Bums, NW Vice President, 1991 

A vision in the Lakota Sioux tradition is said to be a dream plus commitment. N W resonates with this 
concept of vision because it has a sense of the future at the same time as it provides direction for the present 
by shaping goals and strategies to make the dream a reality. 



At most NW meetings, we ask structured questions that grow out of our premise that society's lack of calling 
forth women's ideas about community development or providing community to support them is what stops 
women from generating, expressing and realizing their visions rather than their "not being up to it". We call 
our kind of questions, "vision questions". Each question carries its own vision and asks for the respondent's 
vision. 

NW's dream of a community of support is at the center of our vision questions. Ou r core premise is not 
"What do you want to do?" but "If we would support you (and your organization) in your deepest hopes for 
a better life for you, for your family, for your community, what would you do?" "What if..." ca n release 
dreams, hopes and values that many women, particularly those who are not college-educated, have not felt 
invited to express ("dreams" are for professionals). We try to phrase our questions so that they embody the 
vision of what could be, as well as the recognition that both inner and outer obstacles may be holding it back. 

DESIGNING VISION QUESTIONS 

Don't impose conclusions, but rather remind of the values, expectations, and the insights of the community. 
Engage participants in a genuine dialogue. Th e question provides a social context with participants as 
powerful subjects, even if they are out of touch with that power. 

a. Elici t women's experiences 
b. Contradic t resignation, self-defeating patterns, and the status quo. 

Identify the situation and the forces restraining a positive potential, and through questions, 
contradict those forces. Paying attention to what stops people from speaking their vision often 
liberates their capacity to find solutions. 

c. Mak e questions open-ended. 
d. Se t limits on response time. 
e. Plan questions appropriate to situation and participants. B e flexible. 

WHEN TO USE VISION QUESTIONS 

• Fo r opening circles, leadership support, planning, and evaluations. 
• T o focus on common topics or issues. 

We want to balance a personal approach with the need to take a stand on public issues. 
We use vision questions to develop our own understanding of issues. By  listening to each 
woman answer in a personal way, and speak to the issue, we can discuss the topic without 
assumptions about what people mean by the topic as it relates to them and to their lives. 

• T o build a consensus on a topic: Th e Conversation Method. 
• T o explore social identity issues. 
• T o resolve a conflict. 
• Fo r one-to-one conversations. 
• Fo r one-on-one "mini" sessions. 



Through these leadership suppor t group meth-
ods, we propose the followin g agreements : 

1. W e will support each othe r by remembering 
that each of us Is basically good, is trying their 
best, an d that eac h shoul d b e treate d wit h re-
spect and caring. 

2. W e will trea t eac h other , an d other s wit h 
whom we ally , with ful l respec t eve n when w e 
disagree strongly . W e will remember that i t i s 
the Issue we disagree about. Feeling s may come 
up, but should not be acted upon. Whe n we dis-
agree, we will state why we disagree, being care-
ful not to denigrate the person individually, and 
never call names. 

3. When differences between us threaten to hurt 
our alliances, we will make every effort to resolve 
those differences, o r agree t o disagre e withou t 
resentment whil e w e wor k togethe r o n issue s 

4. W e will not expect our individual leadershi p 
support group members t o eithe r agre e wit h u s 
on community issues, or take action outside th e 
group to show that the y suppor t us . 

5. Member s wh o ge t involve d i n supportin g 
someone outside the group, do it as individuals, 
not as representatives o f the suppor t group and 
that membe r mus t no t pressur e other s i n he r 
group to be involve d against thei r will . 

6. W e are not perfect, so please do not give up on 
us. W e may break these rules, but we are open to 
being reminde d of them an d will work hard t o 
follow them . 

We can build a coalition of women who are work-
ing to improve their neighborhoods as individu-
als, backe d b y leadershi p suppor t grou p net -
works that are safe for them, even when they are 
taking a  positio n tha t i s no t popular , or i s i n 
conflict with others in the network. Onl y in this 
way can we offer for women, the safety they need 
and deserve- -  to think for themselves, withou t 
worrying about displeasing others. W e will make 
mistakes, but we can trust each other to use th e 
safety of the grou p to work out these mistakes , 
rather than get punishe d for them 

Historically wome m hav e bee n pitte d agains t 
each other. Throug h leadership support grou p 
training, NCN W is helping this t o change , 

BASIC AGREEMENTS 

Confidentiality 

Listening 

No putdowns 

Speak from your own experience 

One speaker at a time /Equal time 

Everyone participates 

No blaming of self or others 

Begin and end on time 

One smoker at a time 

(or no smokingf as group agrees) 

The Syracuse Neighborhood Women's 
Project has been meeting on the 2nd 
Tuesday o f eac h mont h fro m 6:3 0 -
8:30 p.m . Ou r meeting consists o f a 
potluck dinner for the first hour , and 
business/support meeting in the sec-
ond. Al l who are interested are wel-
come to attend. Nex t meeting will be: 
December 11 , 199 0 fro m 6:30 -  8:30 
p.m. a t 448 Giffor d Street . Fo r more 
information, please call Teri Cameron 
at 422-3426/435-2280 . 



First written  by  Lisel  Burns  and  Jan  Peterson,  edited by  Ann Giordano  and  Elisabeth 
Roberty-Bardet, and  fined writing  by  Helen Johns-Richardson 

NCNW LEADERSHI P SUPPORT  
GROUP METHO D 

The "leadership  support  group  method"  i s 
used by NCNW (National Congress of Neighbor-
hood Women ) t o develo p women' s talent s t o 
become leader s i n thei r communities . W e 
expect, i n thi s article , t o explai n ho w thi s i s 
accomplished, an d ho w th e suppor t metho d 
enables us to solve both personal and organiza-
tional conflicts . 

In ou r communit y work , w e ar e goin g t o b e 
watched t o se e ho w we handl e conflicts , th e 
question i s being asked, "Doe s th e leadershi p 
support group method work?" 

Most wome n leader s ar e not prepare d for th e 
political dynamic s tha t occu r i n communit y 
struggles. W e get involve d because we want t o 
help someon e ( a child , o r relative) , o r hel p 
make ou r community better , not becaus e w e 
want to get involved in politics. Sinc e it is our 
"family work", family loyalty codes operate. Is -
sues ge t lost . W e often ge t personall y hur t 
when people differ with our issues. W e are not 
experienced wit h politics o r looking at thing s 
from a  politica l perspectiv e an d w e ar e sur -
prised when people trea t us as i f we are politi-
cal. Me n are often s o involve d In the political 
aspects that the y los e persona l Involvement . 
What is good about this, is that they know that 
one may be fighting someone on one issue, sup-
porting the m o n others , an d th e difference s 
that anis e are taken for granted and accepted . 

We, a t NCNW , propos e a  ne w wa y o f building 
alliances -  - one base d on honesty an d mutual 
respect. We , as women leaders , hav e t o learn 
how t o buil d network s o f support . We . mus t 
take ourselve s seriously , a s leaders , an d be -
lieve tha t w e wil l be involved over a period of 
time, no t jus t temporaril y wit h a n issu e a t 
hand. 

We wil l get a  lot more done i f we stop fighting 
for things alone or with only two or three other s 
- - and if we stop fighting  each other. Buildin g 
and maintaining a network of allies will help us 
to become a  lot more effective. Learnin g how 
to provide real leadership support, the way we 
wish t o define i t here, will make us the kind of 
leaders tha t other women wil l respect . 

What does leadership support mean? 

To some, leadership support means going along 
with each other on every issue. Fo r women, the 
"personal" often gets confused with the "politi-
cal", an d instead o f taking a political position, 
we stan d wit h ou r friend(s) , n o matte r wha t 
politicas ar e involved. Thi s should not be . 

Secondly, often our concept o f leadership sup-
port mean s givin g advice , bu t no t providin g 
space so the other person can figure out thing s 
for themselves . Advic e usually has t o do with 
our own experiences, an d does not consider the 
other person as being capable , in themselves, 
we mak e the m see m wea k an d incapabl e in-
stead. Leadershi p support ha s ofte n mean t 
saying what we think the person wants to hear. 
We nee d to stop doing this. Ho w can we grow 
if w e canno t ge t spac e t o thin k an d t o nea r 
clear, honest, an d direct feedback ? 

The fina l issue regarding leadership support is 
to lear n tha t providin g support t o another' s 
growth doesn't mean that we will stop growing 
ourselves o r that we will be less strong. Al l too 
often, wome n hel p each othe r in personal cri -
sis, bu t hinder when anothe r woman wants to 
obtain power, or a new leadership position. T o 
enjoy watchin g anothe r woma n grow , an d 
seeing that every woman takes a step forward, 
means tha t more of us can do it. Wome n who 
learn successfull y ho w t o utiliz e th e tool s o f 
power will open a lot of possibilities for all of us. 
We mus t ge t ove r past hurt s and internalized 
ideas that say that women can't stick together 
and b e powerful. 

By using leadership support group methods, we 
can chang e thes e "negatives" by training our-
selves t o chang e attitude s an d buil d mutua l 
trust. W e can learn how t o dea l with ho w w e 
have personall y hur t eac h other . Th e bes t 
support that we can learn to offer, is "to listen." 
As each one speaks, they receive full attention , 
are not interrupted and no comments are made 
about what they say. W e learn to communicate 
our acceptance o f each other, by listening, and 
by exchangin g experiences ; rememberin g al-
ways to follow the support group rules of trust, 
confidentiality, respect , an d by learning to act 
as model for others to copy. Th e more we know 
ourselves, th e bette r leader s w e wil l be . 

TC 1990 



P R I N C I P L E S OF 

T H E N A T I O N A L C O N G R E SS OF 

N E I G H B O R H O O D W O M E N 

-VALUES-

In organizin g and assisting wome n t o improve 
their lives and neighborhoods , w e ar e committe d 
to processes which build individual dignity, mutual 
respect and trust, and which affir m the importance 
of spiritua l values. 

-EMPOWERMENT-

We ar e committe d t o buildin g women's con -
sciousness o f thei r p ° w e r potential , o f thei r 
right to self-realization, o f their right and capacit y 
to define and solve their own problems, and to doing 
this by stressing recognition of thei r strengths an d 
byofferingeducationand skill-building inamanner 
that doe s not alienat e the m fro m themselve s and 
their roots . 

-ECONOMIC SELF-DETERMINATION -

We believ e tha t freedo m i s buil t o n economi c 
self-determination. W e are committed to becoming 
economically self-sufficien t a s a n organization, t o 
helping women find ways to support themselves an d 
their families, an d to working with neighborhood s 
to promote economic developmen t compatible with 
neighborhood values an d with the continue s exis -
tence of those neighborhoods . 

-WOMEN'S LEADERSHIP -

We believ e tha t women's input and leadershi p 
is essential t o th e buildin g of healthy communit y 
life, and we assert wome n s  responsibilit y to lead. 
Webelieve in supporting this leadership with public 
recognition and rewards. W e accep t th e responsi -
bility for developing new women leaders an d believe 
that other women, includin g women leaders , hav e 
the sam e responsibility . 

-NEIGHBORHOODS-

We affir m tha t ties to local institutions, places , 
and peopl e ar e importan t source s o f persona l 
strength, an d we respec t an d promote th e preser -
vation of the neighborhoods of others, as well as our 
own. 

-FAMILIES-

We recogniz e that families come in ever-chang-
ing forms ; bu t whateve r th e form , w e affir m th e 
importance of families t o th e healthy developmen t 
of th e adults an d childre n alike . ar e also 
committed to strengthening family life helpin g 
families functio n wel l fo r all their members . 

-SUPPORT GROUP S AN D NETWORKS -

Because o f multipl e and conflictin g demand s 
made upo n women whic h often lea d to feelings of 
inadequacy, isolation, illegitimac y and self-denial , 
we believ e i n the importanc e o f women's support 
groups and supportive networks. W e are commit-
ted to fosterin g suppor t group s an d network s a s 

sources o f persona l comfor t an d growt h an d a s 
organizing tools for action. W e believe that support 
groups shoul d promot e th e hones t sharin g o f 
feelings, information , and aspiration s in an atmos-
phere of caring and confidentiality wher e differenc e 
is bot h recognize d an d respected . 

-GOVERNMENT-

We favo r self-determinatto n an d self-hel p fo r 
ourselves and our communities , but we believe tha t 
government ha s a  responsibilit y to assist people t o 
help themselves . Whil e we ar e non-partisa n and 
non-ideological, w e encourag e politica l involve -
ment and the use o f political activity to accomplish 
our goals . 

-COALITIONS-

We believ e i n working with other groups t o ac-
complish our goals . Ou r participation in a coalition 
working on particula r issues does not mea n tha t 
we endorse the positions of other coalition members 
on issue s differen t fro m th e one s fo r whic h th e 
coalition has bee n formed . W e accep t a s Affiliat e 
organizations, however , onl y those group s whic h 
share our goals and principles and whose action s 
are consistent with thos e goals and principles . 

-DIVERSITY-

We ar e committed t o fosterin g understandin g 
and respec t fo r persona l an d grou p diversity , 
especially class, race , and cultura l differences, an d 
to th e us e o f consciousl y adopte d method s t o 
accomplish this. W e are convinced tha t these and 
other difference s mus t b e mad e visibl e an d cele -
brated fo r tru e toleranc e an d community t o exist 



H U D W O R K S T U D Y R E P O R T 
APRIL, 1993 

TERI CAMERON 

My work study continues to be a growing experience. I have pursued 
the development of the new Center as I reported to you in December. 

We have had a series of meetings, established lists of individuals 
interested in the development of the Center, collected contributions 

exceeding $500, completed our first fundraising mailing which netted 
some money, committments of volunteers and donations of items. 
Physical improvement of the space continues with several groups 

joining the effort A  name has been agreed upon - Ros e Center. A 
Lantino group in the neighborhood has been invited to join the Center 

- t o take an office and to share meeting space. Th e Advisory Board is 
in formation, having their first formal meeting this week. One of the 

primary items on their agenda is the incorporation and 501(c)(3) 
application of the Center in addition to developing policy and planning 
for the Center. An agreement of the resident groups will be worked 

out. The groups: Neighborhoo d Women, Westside Community Board, 
and the Social Justice Committee/Resource Center are in the process 

of selecting their offices and determining their roles in the Center. 
Volunteers are to be organized and trained to provide support and 

information at the Center as well as outreach in the neighborhood. A 
telephone has been installed and the Center is being listed in local 

human service and community directories. 

Primary activities currently focus on completing the physical 
improvements, forming the Advisory Board and Volunteer Groups, 
setting up relationships between the residents, and fundraising. 

We had a "Grand Opening" and press conference on March 28, 1993. 
It was well-attended and received excellent coverage in the local 

media. 

ns continue to progress. 



This past term was slower, in some respects. Peopl e 
who had faithfully been working on the Board 

suddenly disappeared. A  few came around, off an d 
on. I  tried to set some volunteer training going in 

August, but there was no interest Severa l indicated 
that they would participate i n the fall. I  guess I 

learned an important lesson — it i s hard to get muc h 
activity in the summer . 

It was not wasted, however, because I used the 
summer to research and write some grants, develop 

some fund-raising plans , to develop some 
project/program plan s for the Center, organize some 

resource materials, and to pul l together plan s for 
volunteer training and materials. W e are gearing u p 
for the fall and mounting a direct mai l fund-raisin g 
effort Someon e recommended using cable TV to 

produce a show locally — I am locating people to do 
production and gathering information on how to 

proceed. W e are thinking of a grassroots, 
neighborhood issues-oriente d talk show. 

September, 1993 



TERI CAMERON 
HUD WOR K STUDY REPORT 

DECEMBER, 199 3 
TO: CHRI S CLAMP 

The pas t fou r month s hav e bee n ver y productive . I  hav e 

suc c e s s f u l l y writte n th e f i r s t gran t (Chemica l Ban k fo r $1,000 ) 

ever awarded t o Neighborhood Women, Inc. W e hav e se t u p th e o f f i c e 

and eve n brough t i n anothe r grou p t o shar e th e o f f i c e . Th e 

C i t i z e n ' s Committe e o n Cour t Abus e wa s receive d wit h muc h 

appreciation an d a  receptio n whic h i n v i t e d the publi c an d medi a t o 

help u s welcom e them. Th e new s coverage wa s excellen t an d w e hav e 

had man y people c a l l i n g f o r informatio n an d support . 

Rose Center i s progressing well . Th e ne w grou p als o g i f t e d u s wit h 

a donate d copie r an d smal l r e f r i g e r a t o r . I n addition , the y 

decorated th e bathroo m an d ar e bringin g i n additiona l supplies . 

The annua l respit e da y i s bein g planne d fo r December 18th . Muc h 

e f f o r t i s goin g int o requestin g an d obtainin g donation s fo r th e 

day. I  hav e mad e presentation s t o group s t o i n v i t e t h e i r 

p a r t i c i p a t i o n an d assistanc e i n th e project . 

I have also been very bus y providing deskto p publishing service s t o 

the residen t group s an d relate d organizations , smal l businesses , 

etc. W e ar e developin g a  pla n t o charg e fo r thes e service s a s a 

means t o sustai n th e center . W e ar e als o preparin g t o i n i t i a t e a 

needs assessment/skill s assessmen t o f th e neighborhood . 
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TERI C A M E R O N 
JULY, 199 3 CE D PROJEC T 
CHRIS C L A M P , ADVISO R 

Hard to believe that another mont h has gone by. A s I prepare for class this weekend, a valiant group of 

volunteers continue to paint and repair Rose Center. I  say "valiant" because the "hot, hazy , and humid" 

weather has scared off all but the very committed. I t really is beginning to look nice. I  even spoke to the 

fellows who said they'd refinish the old oak floors. The y agreed to schedule us in during the next couple 

of weeks! 

The Boar d has continued to work hard to press ahead with some o f the more mundane, ye t essential, 

issues. The y hammered out a  mission statement along with many objectives and goals in the process. W e 

followed a  group process and brainstormed on the "purpose o f Rose Center". Afte r muc h effort, the y 

arrived at, "Human Development — Neighbor to Neighbor!" a s the actual statement. The y also de-

cided to group goals and objectives under two main categories: Education/Employmen t & Family/ 

Community. W e are in the process of finalizing the Resident's Agreement. The Board is reviewing what 

the residents pu t together. 

I had a visit from ou r local "Habitat for Humanity" group. The y are looking for an office an d have 

expressed an d interest i n joining Rose Center. The y will be letting me know next week. Unfortunately , 

the Latino group " A N C L A " has failed to respond again. M y las t conversation was with one o f th e 

leaders o f the group. Sh e wanted to discuss it more with the group and agreed to get back to me. To o 

bad —  the spac e wil l have to go to those who act first.  W e have waited for them to decide for over 3 

mos. 

Donations continue to come in. I  just picked up a wonderful bundle of office supplies . Mor e are slated 

to be contributed. Cash contributions continue as well. I  am trying to nai l down a potentially regular 

contributor which could help us cover basic costs. On e of our Board members bought a  coffee pot and 

supplies — of course, nex t day temperatures soared to almost 0 0 degrees! Th e same person also 



organized a " N A" meetin g in the center a t noon, M-F. Th e group plans to donate to Rose Center 

monthly. 

We completed our first Desktop Publishing assignment. Ther e is an association of Black Postal Workers 

in our area and they needed a  brochure. W e did one for them and they were very pleased. They , too, 

will be making regular contributions to the center . 

We have been spending a great deal of time discussing fund-raising and are moving ahead with develop-

ing a plan. Peopl e have great ideas. Th e nice thing is that it fits in so well with classes! 



TERI C A M E R O N 
AUGUST 199 3 PROJECT IN CE D 

ADVISOR: CHRI S C L A M P 

Since July, Rose Center has been moving along a bit more slowly than I would like . However , I do 

realize that it is summer and many people are vacationing or just "taking time off". So , I am hoping that 

we can move ahead wit h renewed vigor as fall approaches . 

After completin g the mission statement and goal/objective identification processes las t month, we have 

spent time focusing on fund-raising. W e have been talking and brainstorming on different possibilities . I 

also spent some time discussing the Board's role in fund-raising — even direct mail, phone and personal 

solicitation. Th e board members agree d to write down 10-20 potentia l donors. I  produced letterhead , 

return slip/envelopes , and a fund-raising letter. Whe n I gave the members thei r materials, I  explained 

how t o put i t together and we discussed their personal, hand-written notes that will go with each. W e 

even had some discussion about persona l approach. The y are willing and eager to suppor t th e center . 

Physical work seems to have stopped ove r the summer , no t surprisingly . Habita t for Humanity contacted 

me and indicated they were interested i n joining our center. W e will meet next week. 

I a m still waiting to hear on the "tithing" commitment. I t would be helpful . 

I schedule d Volunteer Training, but no one could come. Again , I  think we need to gear up for the fal l 
and do more promotion. 

I am currently taking advantage of the lul l by organizing paperwork. I  did mail out severa l initial letters 

to potential donors and will be following up by phone and seeking personal meetings with a few. 

The Narcotics Anonymous group continues to meet and we are planning more such groups. The y have 
started contributin g "rent" to the center — an average o f $7 weekl y so far. Mor e as the group builds 
since they are giving us all they collect during their meetings . 

Syracuse United Neighbors are having their annual garage sale. I  had discussed the possibility of their 
allowing us to sel l our wooden desks there. I  will pursue this upon my return. 



This past month has been slow in some ways. Nobody seemed to want to 
do anything. I ended up focusing on sorting and organizing resource materials 
materials, writing a few grants, working with a couple of other groups, 
checking into Cable TV and the possibility of doing our own program. 
checking out some other funding possibilities, following up on plans and 

previous connections. 
I also spent a lot of time trying to get signatures for my may oral petitions 
-- unfortunately. I ended up about 200 short of the required 1500! Well, 
there is always next time! One thing is painfully clear. We need election 

reform! I hear that has to happen on a state level, possibly at a 
constitutional conversation which is due. One of our local state assemblymen 
just won the democratic primary for mayor -- he is projected to be the next 

mayor. Maybe I'll look at his old seat! 



Project i n CE D 
Report fo r October , 1993 

Teri Cameron 

This month saw a little more activity. Habita t for Humanity is in the process o f movin g in . W e met with 

the pro bono lawyers I was able to obtain from the local Law School. The y are going to be helping 

us with the incorporation of Rose Center! The y will also be assisting with the 501(c)(3 ) application. 

Now, w e just have to raise the money to cover ou r expenses —  about $60 0 to do the incorporation and 

tax application. 

We hav e been progressing with our fundraising plans. W e were looking at having a benefit "musical" 

event a t a downtown theatre — some local talent has agreed to donate thei r time! Look s like it's going 

to have to wait until after the new year since it is so close to the holidays. 

I am also beginning arrangements fo r our annual "Saturday with St . Nick" —  a respite day for parents on 

the near Westside. Crazy , but lots of fun ! 

Good news! On e of the grants I  wrote with another grou p did get funded! W e will be training neighbor-

hood people to run classes with young people about the legal system - th e goal is to educate them and 

convince them to avoid getting caught up in it! Shoul d be interesting. 

Just completed a couple of desk-top publishing jobs for theCenter -  hop e to start bringing in some 

income with it ! No new information on the Cable TV idea . Wil l have to focus more on it next month. 

That's about al l for now! 



TERI CAMERON 
CED PROJEC T NOVEMBER , 199 3 

CHRIS CLAMP 

Rose Cente r i s moving alon g slowe r tha n I  would l i k e , bu t i t 
seems t o b e working . Habita t fo r Humanit y indicate s tha t the y 
would l i k e t o have a n o f f i c e wit h us . Th e Cit i z e n ' s Committe e o n 
Court Abus e ha s bee n i n v i t e d t o shar e a n o f f i c e wit h Neighborhoo d 
Women. Bot h group s ar e enthusiasti c an d hav e expresse d a 
willingness t o work to support an d provid e donations t o the Center . 
In fact , Habita t i s working o n som e o f f i c e equipmen t an d CCC A is 
t r y i n g t o ge t a  copie r and r e f r i g e r a t o r fo r us . 

A grant I  had writte n to Chemical Ban k for Neighborhood Women, Inc. 
was awarded . W e receive d $1,000. I t was les s tha n th e $5,00 0 w e 
had requested , bu t the y indicate d tha t everyone got smalle r amounts 
than requested . W e ar e ver y please d an d se e i t as a  s t a r t . 

Donations continu e t o com e i n fro m tim e t o time . W e receive d 
several drapes/curtains , some money, pape r supplies , etc . Som e 
repai r an d pain t wor k ha s ye t t o b e don e o n tw o o f th e rooms . 
Someone from Chris t th e Kin g Paris h is checking int o volunteer s t o 
complete th e work. 

Meetings continu e a t th e Center . Th e Narcotic s Anonymous Grou p 
meets d a i l y , Neighborhoo d Women meet onc e o r twic e a  month, Ros e 
Center Advisor y Board meet s bi-monthly, Exercis e Classes have been 
running o n Saturdays , an d s o on . 

Our 9t h annua l respit e da y fo r parent s o n th e nea r westside , 
"Saturday wit h St . Nick" , i s being planne d fo r December 18 , 1993 . 
As always , w e expec t i t w i l l b e popula r wit h th e neighbor s an d 
between 20 0 &  30 0 children , u p t o ag e 12 , w i l l spen d th e bette r 
part o f th e da y wit h us . Ou r hop e is that i t is an opportunit y for 
parents t o eithe r res t o r do what they need to - - without children ! 
I hav e many l e t t e r s t o ge t ou t an d c a l l s t o make. Ther e i s n o 
money fo r th e even t everythin g i s donated . Lot s o f food , 
snacks, ic e cream , adul t g i f t s fo r th e kid s t o giv e t o t h e i r 
parent(s) an d g i f t s fo r the kids . 

I've bee n bus y workin g o n a  fe w deskto p publishin g jobs fo r th e 
parish, residen t groups, smal l businesses , etc . A m gettin g goo d 
feedback o n th e work an d hop e t o s t a r t chargin g f o r it as a  means 
to make money to suppor t th e Center . W e woul d als o l i k e t o se e it 
become a  t r a i n i n g opportunit y fo r neighborhoo d peopl e (  Basi c 
Computer, Wor d Processin g an d Deskto p Publishin g mayb e eve n 
maintenance an d repair ) 



TERI C A M E R O N 
CED PROJEC T DECEMBER , 199 3 

CHRIS C L A M P 

With much sadness, I  had to retrieve the Rose Center keys from the teens who had been allowed to use 

the Center — three of them had been my own! Upo n my return i n November, I learned that the Exercise 

instructor had arrived on Saturday morning for class only to find the Center strewn with empty beer 

bottles all over — and a bra! Th e instructor became infuriated and stormed out —complaining irately to 

my husband , Jim. A t first, they thought th e teenage residents from the home on the other sid e of th e 

building had done this somehow, but i t became apparent the y had not since they were all accounted for 

the night before. I n fact, my own sons and their friends had taken advantage o f my absence , thinkin g no 

one would be in the Center until Monday. I  share this experience because I  see it as learning something 

about the kinds of occurrences which can happen — especially with teens. Thi s was not the first incident, 

but it was the worst and the last. A s I explained to them, we have a responsibility to the other residen t 

groups NOT t o allo w this kind o f behavior. Wit h groups moving in, settin g up offices, conducting 

business, etc . we must maintain the Center better and ensure the safety o f their possessions. I  stil l hope 

to have a teen room — but i t will have to be used with adult supervision only. 

Citizen's Committee on Court Abuse moved in and we had an extremely successful reception to welcome 

them. I t was well attended an d received excellent coverage in the media. Ros e Center received attention 

as well. 

Saturday with St . Nick has been moving along. I've been making presentations an d inviting people to 
volunteer and/or donate . S o far, things are moving smoothly and people are being very affirming an d 
supportive. I  hope we have enough adult supervision to handle the crowd this year — it makes al l th e 
difference. On e of our donors has made an exceptionally large contribution this year. A  wholesaler for 
books just delivered over 80 boxes of assorted ne w books, from children' s to adult reference. Som e will 
be great to give as presents, som e for the Center and even some to sel l to support the Center! 
Habitat notifies me that they have received office furnishings and equipment and are prepared to move in ! 
CCCA's offic e wit h Neighborhood Women, Inc. is very attractive. C C C A ha s given a slightly used 
Panasonic copier to the Center . I t works well, but we need toner. Th e small refrigerator come s in very 
handy as well . 

Finally, I have resolved to use the wooden desks which were donated to us. Th e nice, older metal ones 
are all committed to other cooperative organizations and will be cleared out by mid-December. 
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HUD WORK STUDY REPORT 
DECEMBER, 199 2 
TERI CAMERON 

I began my work study this fall with the Neighborhood Women's Project of 
Syracuse, NY. Th e primary focus of this group is to support low-income, 

neighborhood women in achieving their leadership potential through teaching 
and using the Leadership Support Process which the National Congress of 
Neighborhood Women had developed. Currently , the Syracuse Group is 

focusing on capacity building within the low-income, Westside neighborhood, 
designated as an Economic Development Zone. I  have been working to 

establish an office and meeting place to enable the group to formalize the 
Leadership Support Group and training which they have been running 

monthly since group formed in 1984. Th e plans inlude the development of a 
peer education program which would address issues ranging from life skills to 

micro-enterprise development . N W is also supporting the creation of a 
Westside Community Board which would eventually work to develop a 

Cooperative Community Center, owned and run by Westside Neighbors. I 
have been organizing and facilitating meetings, working with neighbors, 

negotiating for and acquiring a location for a center which could provide a 
base of support, cooperatively, for the above-mentioned group s and others. I t 

appears we have been able to obtain a location and I am embarking on 
clean-up, repair/improvement and fund-raising efforts. I n December, we had 

the annual respite day for Westside parents on the last Saturday before 
Christmas and took care of about 275 children for the day. Fo r now, 

everything seems to be moving ahead. 
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INTERIM REPORT 

TERI CAMERON 
PROJECT IN  CED 

APRIL, 1993 
CHRIS CLAMP, ADVISOR 

At the beginning of the term, the project was still in the negotiation and planning stages only. W e were in the 

process of agreeing on the terms of acquiring tenancy of one half of the former convent at St. Lucy's on the 

near Westside of Syracuse for a small, cooperatively-run Women's Center and Socia l Justice Center. Th e 

Center was to provide shared office and meeting space to groups and activities which formerly had no space 

of their own. I n addition, the Center was to provide support and resources to neighborhood people in a wide 

range of services and areas. Suppor t groups, peer education , information, support, and mor e were being 

incorporated into the project . 

Finally, in the first week of January, 1993, a verbal agreement was tentatively reached and the key was provided 

to a large space with a variety of rooms (approximately 14), and 2 bathrooms. Th e place was built in the late 

1800's and needed som e repair. Contact s were cultivated in the community for assistance i n making the 

necessary improvements. 

A new youth group agreed to purchase the paints and materials needed to paint the inside rooms. The y began 

work in late January. I n the course of their work, it became apparent tha t the old plaster walls were going 

to require greater expertise to repair — in fact, before I knew what was happening, they had torn down one 

whole wall of old plaster! A s you may imagine, it was very messy! Th e wall then had to be sheetrocked. 

Fortunately, a generous contractor made an evaluation of the structur e and reassured me that the rest of the 

plaster did not have to come down, but rather, could be patched up. Thi s went beyond the skills of the youth 

and required efforts to find skilled volunteers, which we did. We also located someone who agreed to re-finish 

the old oak floors, upon completion of the walls, at no expense to the Center. Sufficient to say, that the physical 

work has taken considerably longer than we would have liked. I t continues to date, with much progress. 

Uli ately , a team of retirees wit h excellen t skill s an d an enthusiastic group of local college students had 

offered their assistance and it is hoped that by the end of May, 1993, the first floor patching, painting, and floor-



refinishing will be complete. This actually seem to have been one of our biggest hurdles to date. Other physical 

improvements are planned—upstairs bathrooms, bookshelves, and installation of an accessible ramp and first 

floor bath wil l be forthcoming. 

The physica l work has definitely impeded progress of the program planning, but has not prevented the groups 

from moving ahead. W e have had a series of interactions with potentially supportive groups/organizations/ 

agencies, etc . Fund-raisin g and informational pieces were developed. Mailing s in excess of 300 wer e sent 

to al l local women' s groups/programs/organizations . Persona l outreach, presentations , networkin g with 

other groups and attendance at a local Human Services Fair provide d a large base of supporters . Ove r 130 

individuals signed up requesting to be kept informed of our activities, t o join the Advisor y Board, Socia l 

Justice Committee, Volunteer Group, and/or to make contributions of items, supplies, and money. 

The physica l work seeme d t o b e delayin g progress —  we hesitated bringin g in furnishings, equipment , 

supplies, etc. du e to the white dust and general disorder created by the work. I n addition, it seemed that those 

items would get in the way of the work. Wit h al l the outreach, however, people were excited. The y wanted 

to know what was happening, when; how the y could help/get involved; when we coul d receive the many items 

being offered to us, and so on. I t became clea r that we had to move ahead o r risk losing the interes t and 

commitment o f these people. 

We decide d to have our "Grand Opening" and scheduled it for March 28th, a Sunday afternoon. A  press 

conference was also planned at that time. Pres s releases and public service announcements wen t to al l of the 

local media. Interes t was keen. A  few newspapers wanted to do "advance" stories and we cooperated . 

Consequentially, over a period of a  few weeks, Rose Center was prominent in the local news. Actually , the 

television and radio coverage ran constantly for a day; feedbac k was ubiquitous and very positive. On e or 

two peopl e called to complain about helpin g women, but the majority were clearly supportive and excited 

about the possibilities . 

One o f our goals in having the Reception and making our announcement was to allow people to see what we 



were trying to do. W e hoped that they would want to get involved and assist us in completing some of th e 

work. Happily , this is what has happened. A  very competent group of skilled retirees committed to working 

consistently a t the needed improvements . The y have installed a beautiful mailbox, continued the patching 

and prep work, repaired some plumbing and electrical items, and so forth. The y have worked with the college 

students as well — even providing guidance and training for some of the work! Severa l groups have offered 

to provide needed items; one group is planning a "shower" for us, anothe r is committing funds to buy needed 

items, and another i s working to raise funds for us! 

Probably encouraged b y the medi a attention, severa l contributions were maile d to u s i n response t o ou r 

mailings — over $500. We held a 50/50 raffle and raised $50. Thes e are small amounts, but to us, it is a great 

start. 

Our phon e was installed and we have been able to keep our overhead down. Sinc e we negotiated "no rent", 

the phone and our utilities will be our primary expenses. Ou r contribution towards the cost o f utilitie s is in 

the process o f being negotiated. Ultimately , additional sources o f funding shoul d be developed as our goal 

is to hire a coordinator and suppor t staff. W e ar e working on a  grant with Chemical Bank as well as researching 

any other potential sources of funding. W e also plan to write a grant proposal, incorporating a site analysis, 

to pay for the cost o f making the Center accessible. 

We ha d scheduled planning meetings as a means to initiate the various Boards/Committees, etc. Unfortu -

nately, the "Storm of'93" struc k and attendance was minimal. However , we did develop a working group 

which assisted with the mailings we were doing at the time. A t the Reception, people signed up for subsequent 

planning meetings which were better attended. Abou t 1 8 people committed to either joining the Advisor y 

Board and to taking on other specific tasks. Th e Board, a precursor to the Board of Directors which will be 

created as we proceed with our incorporation process, is a working board. The y have committed to meeting 

at 4  P .M. , o n ever y Wednesday, fo r a s lon g a s i t take t o hamme r ou t initia l policie s and planning . A 

representative from each the  "residen t groups " (thos e groups whic h I  have an ne e and sha spac e 

in th e Center ) i s on the ard . Th e Board directe d the resident s t o cet  an d discus s policies between 



themselves first, and then, to bring them to the Board for discussion and confirmation. S o far, these have been 

stimulating and productive meetings. Al l see m to agree that progressing "slowly, but surely" is preferential 

to rushing ahead. W e are striving to be clear with each other and to create a sustainable organization/structure. 

While doing the mailings and building lists of "interested people" , it became clear that we needed to create 

some databases. We are doing this work and it is coming along well. Ou r Advisory Board has created a "phone 

committee" to keep in touch with each other and notify one another o f meetings. Several  people are taking 

leadership in different areas and the Socia l Justice Resource Center is coming together. Th e groups have 

identified their "offices", and as previously indicated, they are developing their own agreements for interacting 

in and maintaining/running the Center . Neighborhoo d Women has been meeting regularly in the Center for 

the last few months. 

An area where I failed to consider the potential complications has made itself known — DONATIONS!!! A t 

the time of the Reception, the place actually looked quite nice, despite the needed repairs ! W e leaned up, 

decorated with posters, streamers, flyers, balloons, and such. I  think we were all very pleased and a bit surprised 

at what a nice place it really was! Then , soon after the opening, donations started flowing  in . In one day, we 

obtained a large truck and picked up 9 large wooden desks, a bookshelf, a sofa, a chair, a sideboard, a TV. , 

a cabinet, a bench, and other various and sundry items, bout 2 big loads! Min d you, I can't complain because 

the items were, generally, in very condition and usable in the Center. Nevertheless , with all the physical work 

being done, it does seem to have made things a bit crowded. W e already had four large metal desks. I  went 

ahead and accepted the wooden ones because I had been told the teachers in the school had wanted to swap 

their smaller ones for bigger ones. Whe n I followed up to make the swap, they decided they only wanted to 

swap ONE desk! Th e upstairs rooms are fairly small and even if we could get the big desks in there, we would 

not want them since they would take up too much space. O h well, live and learn. I  have listed the desks in 

our local paper and offered to swap them for other items we still need. Unti l then, I've begun to feel as if I'm 

working in a warehouse! 

I think the group and the program can continue to help me in staying focused and organized. I  am in este d 



in cultivating my planning an d fund-raising skills , a s wel l as learning to design and maintain a meaningful 

timeline and fund-raising strategy. 

I am still working to revise my timetable as suggested i n class last month. Generally , I see several items on 

my formerly proposed timeline that can be grouped into broader classifications , i.e.. Planning, Fund-raising, 

Organizational Development, Task management, and so on. I am not sure that I am clear on how broad th e 

representations should be o n the timeline in order t o remain meaningful. I  am not awar e o f the generall y 

accepted or recognized methods for developing a timeline and I would still appreciate further input and advice. 

For the next term, plans include: 

• Finalizin g a timeline 
• Supportin g the work of the Advisor y Board 
• Solidifyin g a n agreement with the Resident Group s 
• Initiat e incorporation/5 01 (c)(3 ) proceeding s 
• Completin g first floor improvements t o the walls and floors 
• Settin g up working offices for the Cente r 
• Expandin g the time schedule fo r the Center' s standar d hour s 
• Buildin g and training a base of volunteers t o staf f the Cente r and perform neighborhood outreac h 
• Develo p "Peer Education" Programs 
• Follow-u p on Fund-raising; develo p a strategy and a plan 
• Pursu e "accessibility" for the Cente r 
• Organiz e scheduling procedures fo r the Cente r 
• Pla n a "Thank You "  Celebration 
• Suppor t the developmen t o f the Socia l Justice Resource Center and Committee 
• Continu e to promote an d advertise the Cente r 
• Ru n fo r Mayor to create a forum to address neighborhood issue s 



TERI CAMERON: PROJECT  IN CED 
APRIL 1993 

CHRIS CLAMP 

Over the last month, many things have transpired. I  have worked to develop a proposed timeline 
and struggled with a format fo r expressing it; on e is attached. 

Fund-raising efforts hav e brought in over $500 in cash, numerous items (desks, microwave, TV , 
sofa, chairs , folding tables, bookshelf, sideboard, typewriter, etc.), as well as volunteers (for 
physical improvements as well as program). I  coordinated a Grand Opening Reception and press 
conference which resulted in further donation s and excellent media coverage on TV, radio , and 
local papers. I  also staffed a  table at a day-long, local Human Service Fair to disseminate projec t 
information and activities. I  have made presentations abou t the Center to loca l groups. 

Two planning/Advisor y Board meetings were held and attended b y a total of 18 people. Thes e 
groups scheduled a subsequent meeting to pursue the development of policy and planning for the 
Center including: developin g a resident agreement , initiating incorporation and application for 
our 501(c)(3) status, a volunteer committee, and a fund-raising committee. 

Progress continues in effecting the physica l improvements to the building; loca l college students 
and retired handypeople have been contributing time, materials and expertise to accomplish the 
work. 

I have searched ou t some potential grant source s and am working on a grant to Chemica l Bank , 
due by 5/3/93. I  am also working to obtain a site-analysis from a  Disability group to assist in 
making the sit e accessible. I  have learned of a potential grant sourc e for this expense. I  am 
following up on the 300 fund-raising letters which were mailed out prior to the grand opening by 
calling and arranging appointments to discuss the project in depth. 

I have committed to being physically present in the Center minimally from  10 a.m. - 12 p.m., 
Monday through Friday - othe r times by appointment o r as meetings/activities are scheduled. I 
have been working to develop an̂ f outreach plan, the Resource Center, picking up donations, and 
developing a database for mailings, committees, etc . 

I a m continuing to pursue a  fourth resident group — A N C L A , a  Latino group in the neighbor-
hood but without an office/base. M y contact person with this group has agreed to come to th e 
Center to discuss the opportunity. 

Most o f these activities wil l need to be on-going for the foreseeable future . 
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MAY, 199 3 REPOR T TER I CAMERO N PROJEC T I N CED/CHRI S CLAM P 

D u r i n g t h e p a s t month , I  ha d c o m p l e t e d an d m a i l e d t h e G r a n t 
a p p l i c a t i o n f o r C h e m i c a l Ban k - - l i t e r a l l y a t t h e l a s t m i n u t e . 
The a p p l i c a t i o n wa s mad e b y N e i g h b o r h o o d Women , I n c . a s t h e y hav e 
t h e i r 5 0 1 ( c ) ( 3 ) s t a t u s . W e i n d i c a t e d t h a t w e wante d t o us e t h e 
$5,000 w e r e q u e s t e d a s G e n e r a l O p e r a t i n g Fund s an d us e i t f o r t h e 
p u r c h a s e o f e q u i p m e n t an d t o p r o v i d e s t i p e n d s t o 6  n e i g h b o r h o o d 
p e o p l e t o d o a  d o o r - t o - d o o r " s u r v e y " i n ou r n e i g h b o r h o o d o v e r a 
10-week p e r i o d . Th e s u r v e y w oul d a s s i s t u s i n g e t t i n g a  c u r r e n t 
f o c u s o n wha t t h e p e o p l e i n t h e n e i g h b o r h o o d s e e a s t h e i r i s s u e s , 
n e e d s , an d s k i l l s / s t r e n g t h s . T h i s i n f o r m a t i o n woul d b e h e l p f u l 
i n s t r a t e g i c p l a n n i n g a s w e l l a s p r o v i d e u s w i t h a n o p p o r t u n i t y 
t o v i s i t w i t h t h e n e i g h b o r s an d d o o u t r e a c h . W e s h o u l d b e 
r e c e i v i n g a n acknowledgmen t p o s t c a r d fro m C h e m i c a l w i t h i n t h r e e 
weeks. 

Work p r o g r e s s e s o n t h e room s a t Ros e C e n t e r an d w e a r e v e r y c l o s e 
t o p r i m i n g an d p a i n t i n g ! H o o r a y ! No w mayb e I  c a n kee p m y des k 
u n c o v e r e d an d r e a l l y s t a r t " s e t t i n g u p s h o p " ! W e l l , mayb e a f t e r 
t h e f l o o r s a r e f i n i s h e d ? 

The A d v i s o r y B o a r d i s b e i n g v e r y f a i t h f u l an d mos t a r e 
d e m o n s t r a t i n g a  r e a l commitmen t t o s e t t i n g u p m e a n i n g f u l p o l i c i e s 
f o r t h e C e n t e r . I t i s v e r y e n c o u r a g i n g . The y c o n t i n u e t o mee t 
e v e r y Wednesday . Th e r e s i d e n t ' s g r o u p me t t o hamme r o u t s u c h 
t o p i c s a s " B e h a v i o r P o l i c y " , " S c h e d u l i n g an d us e o f s p a c e " , 
" P r o c e s s f o r r e s o l v i n g d i f f e r e n c e s " w i t h man y mor e o n ou r 

l i s t . Som e o f t h e t o p i c s o n ou r agend a f o r f u t u r e d i s c u s s i o n 
a r e : M a i n t e n a n c e o f C e n t e r , O f f i c e s , P l a y r o o m , e t c . , Fund -
r a i s i n g ; I n d i v i d u a l l y an d C o l l e c t i v e l y , R e s i d e n t ' s 
R e s p o n s i b i l i t i e s i n a t t e n d i n g m e e t i n g s , R e s i d e n t ' s c o n t r i b u t i o n 
t o t h e C e n t e r , " P r i v a t e " s p a c e v s . " S h a r e d " s p a c e , an d more . 
T h e s e i s s u e s a r e s e e n t o b e c r u c i a l i n t h a t t h e y mus t b e c l e a r l y 
s t a t e d an d a g r e e d t o i n o r d e r t o m i n i m i z e c o n f l i c t s , c o n f u s i o n , 
and d i s c o r d l a t e r on . I t i s h e a r t e n i n g t o s e e t h e e a r n e s t n e s s 
w i t h w h i c h t h e s e m a t t e r s a r e b e i n g a d d r e s s e d ! 

N e i g h b o r h o o d Women , I n c . c o n t i n u e s t o mee t i n t h e C e n t e r . Item s 
c o n t i n u e t o b e d o n a t e d - - a  b e a u t i f u l Hammon d o r g a n , a  c a r p e t , 
some c o f f e e mug s an d s e r v i n g d i s h e s , 250 0 b u s i n e s s s i z e 
e n v e l o p e s , 50 0 l a r g e e n v e l o p e s , $2.00 . 

A c o u n t y - w i d e m a i l i n g wen t o u t a s p a r t o f a  " V a l u a b l e Coupo n 
D i r e c t o r y " B o o k l e t a n a t t r a c t i v e "coupon " a n n o u n c i n g Ros e 
C e n t e r w i t h i n f o r m a t i o n t o c a l l , o r m a i l i n t h e i r n a m e / i n f o t o b e 
p l a c e d o n o u r m a i l i n g l i s t &/o r c o n t r i b u t e . S e v e r a l r e s p o n s e s 
have bee n r e c e i v e d . 
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Over th e pas t month , Ros e Cente r continue s t o develop . I  r e c e i v e d a 
c a l l fro m ou r l o c a l pape r l a s t month . The y wante d t o d o a  news 
f e a t u r e o n th e c e n t e r . I  s a i d g r e a t , bu t g i v e u s anothe r mont h s i n c e 
we ar e s t i l l i n th e mids t o f p a i n t i n g . Sh e agreed . 

I ha d t a r g e t e d th e en d o f Ma y f o r completio n o f th e f i r s t f l o o r 
p a t c h i n g an d p a i n t i n g . U n f o r t u n a t e l y , m y bes t worker s wen t ou t o f 
town. Whil e w e d i d make pro g r e s s , I  must admi t I  wa s d i s a p p o i n t e d 
that i t was no t done . Nonetheless , w e hav e accomplishe d s o muc h ove r 
the l a s t wee k - - i n c l u d i n g t h i s weekend , t h a t I  a m c o n f i d e n t tha t i t 
w i l l b e don e t h i s week . Now , w e onl y hav e t o r e f i n i s h th e f l o o r s ! 
Never a  d u l l moment . 

I wa s ver y e x c i t e d t h i s mont h whe n a  young , l a t i n a woma n i n th e 
neighborhood walke d i n an d i n q u i r e d abou t t r a i n i n g i n f o r m a t i o n . Sh e 
had hear d abou t u s an d DELIBERATEL Y sough t u s out ! T h i s ma y no t see m 
l i k e a  b i g t h i n g t o someon e e l s e , bu t t o me , i t i s ou r " r a i s o n 
d ' e t r e " . Sh e e x e m p l i f i e d e x a c t l y wha t m y hope s wer e i n e s t a b l i s h i n g 
Rose Center . F r e q u e n t l y , I  hav e peopl e s t o p p i n g i n , mistakenly , 
l o o k i n g f o r anothe r nearb y program . Mari a s p e c i f i c a l l y cam e i n f o r U S 

and I  ha d neve r eve n know n he r b e f o r e . Wow ! W e mus t b e doin g 
something r i g h t . No t eve n t h a t , bu t sh e ha s r e t u r n e d s e v e r a l time s 
and attende d ou r A d v i s o r y Boar d meetin g l a s t week . 

Another e x c i t i n g o ccurrenc e wa s Theres a Pagano's/ANCL A v i s i t t o th e 
c e n t e r . Sh e poppe d i n , unexpectedly , j u s t a s I  wa s g e t t i n g read y t o 
leave. T h i s wa s importan t t o m e becaus e I  ha d bee n t r y i n g t o ge t he r 
to respon d t o m e f o r a  fe w months , u n s u c c e s s f u l l y . Sh e ha s a 
l e a d e r s h i p r o l e wit h ANCLA , a  wonderfu l grou p o f L a t i n o s i n th e 
neighborhood. I  knew the y ha d n o o f f i c e o f t h e i r ow n an d ha d i n v i t e d 
them t o c o n s i d e r comin g i n t o Ros e Center . I  ha d a  har d tim e 
understanding wh y sh e r e p e a t e d l y f a i l e d t o r e t u r n m y phon e c a l l s . I n 
f a c t , I  ha d decide d t o dus t w r i t e on e l a s t l e t t e r t o th e grou p an d 
give i t up. W e ar e committe d t o d i v e r s i t y , bot h i n Neighborhoo d Wome n 
and Ros e Center , an d i t has bee n d i f f i c u l t t o develo p a  s u s t a i n ed 
i n t e r a c t i o n wit h ou r l o c a l H i s p a n i c community . Havin g the m a s p a r t o f 
our c e n t e r woul d hel p f a c i l i t a t e t h i s g oa l ( I hope!) . 

I p u b l i s h e d th e f i r s t n e w s l e t t e r f o r ou r " l a n d l o r d " t h i s mont h a s p a r t 
of ou r "sub-tenancy " agreement . Donation s c o n t i n u e t o b e made . 
Resident grou p meeting s an d A d v i s o r y Boar d Meeting s continu e weekly . 
We ar e p r i o r i t i z i n g th e f o r m a t i o n o f ou r M i s s i o n Statemen t an d 
i n c o r p o r a t i o n . Neighborhoo d Wome n contin u e s t o mee t here . Th e S o c i a l 
J u s t i ce Resourc e Roo m i s bein g pu t t o g e t h e r . W e spen t a  r a i n y 
Saturday a t ou r t a b l e a t th e Westsid e F e s t i v a l ; W e ha d a  goo d tim e i n 
S D i t e o f havin g t o c h a n g e ou r p l a n s . I  a m l o o k i n g a t f o c u s i n g o n 
f u n d - r a i s i n g e f f o r t s t r a i n i n g v o l u n t e e r s (and m y birthda y 7/13!) . 
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Proposal for 
The Women's and Social Justice Center 

at St Lucy's 
September 25,1992 

This proposal is to request support for the development of a Center to be located at St. Lucy's. The 
Center's primary goal would be to work with women and their families in the near westside to develop 
their leadership potential and to simultaneously address issues of social injustice. Socia l injustice can 
best be improved by the neighbors in our community who feel empowered and supported to identify, 
address an d work to right them. 

It seems essential that we locate a place where a sense of" ownership" and stability can be established. 
Ideally, the Center should be highly visible and easily located. I t should be large enough for meetings, 
support groups, small classes (including: leadership support, life skills, education & training options, 
word processing/intro to computers, welfare & other advocacy, peer-counseling, financia l manage-
ment and self-development, spirituality/healin g workshops, etc.) , office work , a child's play area 
(inside), a  resourc e center/library , an d s o on . Althoug h no mone y i s currentl y available , th e 
commitment would be to focus on grant and proposal writing in the first year to cultivate the financial 
resources with which to sustain ourselves. I f acceptable, a  "barter" exchange could be arranged -
perhaps involving the publishing of a bi-monthly newsletter in lieu of rent/utilities. Th e details could 
be discussed later . 

The initial objective, aside from financial development, will be human development. I n order to foster 
a sense of community and support for individuals and their issues, the Leadership Support Process 
of Neighborhood Wome n wil l b e employe d an d taugh t throug h workshops , training , on-goin g 
support groups, and daily use. The Process adheres to several basic principles and values which create 
a "safe" place where on e i s respected. Experienc e has shown this process to be very healing and 
empowering. Throug h this, it is hoped that cohesive groups of strong neighbors wil l form and in 
addition to enhancing their personal lives, they will be able to also enhance the quality of life in our 
community in and around St. Lucy's. 

Moving into a place such as I previously mentioned would enable Neighborhood Women, Inc., the 
Westside Community Board, and a Social Justice Committee to grow and hopefully, to multiply. It 
appears that the half of the old convent which Huntington was using for "Lucy's House" has been 
vacant for some time. The layout could be ideal for the proposed use. General clean-up and superficial 
improvements could be provided. I t is hoped that some arrangements can be made for the use of the 
indicated side of the Convent. I t has been indicated that the 420 Gifford St program has long-term 
plans to expand and eventually to utilize the other half of the building. Nevertheless , i f the proposed 
Center could be initiated there, with the knowledge tha t within some specified tim e period another 
location would have to be developed, i t would still provide a valuable opportunit y for the Center. 
Plans could be made accordingly. 

St. Lucy's has been a bastion of Christianity, striving for social justice and serving the needs of the 
people on our community for more than one hundred years. Th e initiation of 420 Gifford Street is 
evidence of this commitment. I t would be very exciting to see a Women's and Social Justice Center 
providing support and fostering empowerment a s a means for improving the quality of life in our 
neighborhood. I t would also be an interesting adjunct to the activities of 420 Gifford St and might 
attract the interest of some of the residents. I t would seem to be a proper use for the old Convent. 
Thank you for your interest and support. 



The projec t discussed i n this proposal has the potential of being a tremendous undertakin g and 
opportunity. I t would require a major commitment on the part of, a t least, one individual. 
Preferably someone with well-rounded connections an d activities an d an understanding of the 
Parish and the Neighborhood. Th e more individuals and groups who can ultimately become a 
part of such a center will enhance th e overall effectiveness. 

Teri Cameron has recently been commissioned as a Social Justice Minister for the Diocese a t St. 
Lucy's. Sh e has also been heavily involved in the Parish and the Neighborhood. (Please see re-
sume. ) Sh e has recently begun a 17-month Master's Degree Program in Community Economic 
Development at New Hampshire College. Thi s program, while full-time, requires her attendanc e 
in New Hampshire approximately one weekend pe r month. I n addition, notification o f proposed 
layoff (effective December 5th) from her employment a t Onondaga County has been received. A s 
a supporter and former volunteer at 420 Gifford Street, she has an awareness, understanding, 
and appreciation of the program and it's goals. Ter i is willing to take on the role of Coordinator/ 
Director for the proposed Center. 

A more in-depth plan will be developed, however , upo n a commitment of the Center's availability, 
an initial timeline would be the following: 

NOVEMBER, 199 2 Star t cleanin g and fix-up 
Diversity & LSP Training, Workshop 

DECEMBER, 1992 Saturda y w/ St. Nick, Respite Day 
FEBRUARY 1,199 3 Ope n Center to the Public -

Schedule hours — Day & Night 
Organize volunteer s 
Put ou t notices, flyers, etc. 
Do publi c re!ations(news articles, media, etc. ) 
Research grants, proposals & funding opportunities 
Do outreach — in cooperation with Kevin, Sr. Rose , etc . 

-Door-to-door 
Speak with other groups 

-Join advisory boards of NBI, Health Center, etc. 
Organize speakers, presentations , classes , workshops, etc . 
Establish library/resource center 
Continue to publish "Community Gatherings", newslette r for St. Lucy's 
Other publications 
Research options for further planning and development 

- Center 
- Neighborhood 

SUBMITTED BY: 

TERI CAMERO N 
127 GRACE STREE T 

SYRACUSE, NY 13204 
422-3426 (HOME) O R 435-2280 (WORK - FO R NOW! ) 
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A WOMEN'S  CENTER 
A SOCIAL JUSTICE CENTER 

A PLACE WHERE HUMAN DEVELOPMENT HAPPENS IN A 
SUPPORTIVE ENVIRONMENT ON THE WESTSIDE THROUGH: 
•Leadership Support Training 
•Leadership Support Groups 
•Life Skills Classes through Peer Education 
•Small Business and Cooperative Skills and Support 
•Shared Office and Meeting Space 
•Information and Assistance on a Variety of Issues 
•Self-Esteem, Communication, & Survival Skills; Cultural Diversity 
•Education and Training Options within the Community 
•Advocacy with Social Services, Benefit Programs, and others. 
•Resource Center 

(Social Justice, Women,  Families, Economic Development) 
•Alternative Economic Activities — Food Co-op/Buying Club, SavingsClub 
•Homeownership & "Good Tenant" Workshops 
•Explore Land Trusts, Cooperative, and Co-Housing 
•Children 's Play Area 

We will be limited only by our efforts and imagination! 

The half of the ol d convent which is not currentl y in use b y 420 Giffor d has bee n made available. 
Starting on Monday, January 25th, 1993, the Year Round Syracuse Program will begin refurbishing, 
patching, painting, weatherization, and more to prepare the building for Rose Center. B y March 1, 
1993, w e will be" open for business" which will include, but not be limited to the activities listed above. 
Not surprisingly, we have no money for this project and need to raise money for our expenses. Initial 
expenses will include utilities, telephones and supplies — eventually, w e hope to provide salaries for 
key positions. All  contributions will be welcome and should be directed to "Rose Center/St. Lucy's" 
or given to Teri Cameron. Ter i is coordinating the formation, devlopment, and management of the 
Center. She is also embarking on fund-raising efforts including requests for contributions, grant and 
proposal writing, and contractual agreements. Currently, Neighborhood Women, Inc., the Westside 
Community Board, and a Social Justice Office will occupy the Center. 

We will be inviting people to become members of our Advisory Board and a Social Justice Committee. 
In addition to cash contributions, we need a variety of items and furnishings as well as volunteers. 
Please see an d sign the appropriate sheets indicating your interests and offerings. I f you have any 
questions or concerns, please contact Teri Cameron at 422-3426. 

Thank you for your interest and support! 



A WOMEN'S  CENTER 
A SOCIAL JUSTICE CENTER 
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A PLACE  WHERE  HUMAN  DEVELOPMENT  HAPPENS  IN  A 
SUPPORTIVE ENVIRONMENT  ON  THE  WESTSIDE  THROUGH; 
•Leadership Support  Training 
•Leadership Support  Groups 
•Life Skills  Classes  through Peer  Education 
•Small Business  and  Cooperative  Skills and  Support 
•Shared Office  and  Meeting Space 
•Information and  Assistance on  a  Variety  of Issues 
•Self-Esteem, Communication,  &  Survival Skills;  Cultural  Diversity 
•Education and  Training  Options  within  the  Community 
•Advocacy with  Social Services,  Benefit  Programs,  and  others. 
•Resource Center 

(Social Justice,  Women,  Families, Economic  Development) 
•Alternative Economic  Activities  —  Food Co-op/Buying  Club,  Savings Club 
•Homeownership &  "Good  Tenant"  Workshops 
•Explore Land  Trusts,  Cooperative, and  Co-Housing 
•Children fs Play Area 

We will be limited only by our efforts and imagination! 
The left half of the ol d convent at St. Lucy's ha s been made available. Sinc e our "Grand Opening " 
on March 28th, we have been working to finish fixing up the center, meeting with our Advisory Board, 
and working with the group s that will have offices in the center. W e are also starting to meet with 
neighborhood peopl e who wan t to kno w about education , training , gettin g jobs, an d providin g 
support /getting support groups together. W e want to be a place where people in the neighborhood 
can get good information, support and resources for almost anything. Wha t we don't do, we can tell 
you about places that can help you. No t surprisingly, we have no money for this project and need to 
raise money fo r ou r expenses . Initia l expense s will includ e utilities , telephones an d supplie s — 
eventually, we hope to provide salaries for key positions. Al l contributions will be welcome and should 
be directed to "Rose Center/St. Lucy's" or given to Teri Cameron. Ter i is coordinating the formation, 
development, and management of the Center. Currently , Neighborhood Women, Inc. , the Westside 
Community Board , a  Social Justice Office and Habitat for Humanity wil l occupy the Center. We are 
also available to neighborhood people who want to use th e Center for other meetings. 

People are welcome to become members of our Advisory Board and a Social Justice Committee. I n 
addition to cash contributions, we need a variety of items and furnishings as well as volunteers. I f you 
have any questions or concerns, please contact Teri Cameron at 478-5534. Walk-in hours from 1 P.M. 
to 3 P.M., Monday -  Friday and by appointment or scheduled meeting. 

Thank you fo r your interest and support! 

TC 1993 





Press Release...FOR IMMEDIATE RELEASE...Press  Release 
Contact: Teri  Cameron 422-3426  Date:  March  8,1993 

A new Women's  Center and a Social Justice Center is opening on the near 

Westside of Syracuse. St.  Lucy's and the 420 Gifford Street Program have 

made space available for the  development of ROSE CENTER. Teri  Cameron 

will be coordinating the Center which will house Neighborhood Women, Inc., 

the Westside Community Board, and  a new Social Justice Resource Center 

and Office. There will be shared meeting, class, and small group spaces. 

Resources and support will be developed and available for the  low-income 

residents of the neighborhood One  of the primary goals of the Center will be 

to assist the neighbors in obtaining the support, encouragement and resources 

to accomplish the things which are important to them—getting an education, 

training, employment, adequate housing, child care, advocacy, to start small 

businesses, and  to develop cooperative ways to work together and improve 

their quality of living. 

You are invited to attend our press conference: 
DATE: SUNDAY-MARCH  28,1993 

PL A CE: 4201/2  GIFFORD STREET 
TIME: 1  P.M. 

WE LOOK FORWARD TO SEEING YOU  THERE! 



P L E A S E F I L L IN Y O U R I N F O R M A T I O N AN D 
C H E C K T H E COLUMN(S ) T O S H O W Y O U R 

INTEREST A N D H O W Y O U C A N H E L P ! 

NAME ADDRESS  PHONE 



'ANSWERING MACHINE 

•PENS &  PENCILS/SHARPENER 

•BOND PAPER/COPY  PAPER  (WHITE  &  COLORS) 

•WRITING TABLETS 

•FILE FOLDERS 

•STAPLERS/STAPLES/STAPLE PULLERS 

•PAPERCLIPS 

•RUBBER BANDS 

•THREE HOLE  PUNCH 

•THREE-RING BINDERS 

•STATIONARY/ENVELOPES 

•SCISSORS 

•WASTEBASKETS 

•INDEX CARDS  &  BOXES 

•COMPUTER FLOPPY  DISKS 

•PAPER CUTTER 

•CALCULATORS 

•LEDGER/JOURNAL BOOKS 

•DESK ACCESSORIES/RACKS 

•SURGE PROTECTORS 

•EXTENSION CORDS 

•BUSINESS CARDS 

•FLYERS/NOTICES/POSTERS 

•MAGIC MARKERS 

•TAPE &  DISPENSERS 

•NOTEBOOKS 

•WHITE OUT/LIQUID  PAPER 

•POSTAGE STAMPS 

•POSTAGE PAID  POSTCARDS 

•TYPEWRITERRIBBONS (IFHAVE  TYPEWRITER!) 

•MESSAGE PADSfSCRATCH  PADS 

•WALL CALENDAR  &  SCHEDULE  KEEPERS  (DRYERASE) 

•WHITEBOARD/DRY ERASE  MARKERS 

THE ABOVE ITEMS ARE SUPPLIES WHICH WE FORESEE NEEDING AT ROSE CENTER AS 
SOON AS POSSIBLE . NEX T WEEK , THERE WILL BE POSTERS WITH INDE X CARDS 
LISTING THESE ITEMS SEPARATELY. WE INVITE PEOPLETO TAKE A CARD OR SELECT 
AN ITEM OR ITEMS WHICH YOU MAY PROVIDE. CONTACTTERI CAMERON AT422-3426 
FOR INFORMATION. YOU R HELP IS MUCH APPRECIATED ! 
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•40 FOLDIN G CHAIR S 
• 6  FOLDIN G T A B L E S (  2  (a)  6  F E E T , 4  @  8  FEET ) 
• 5  DES K CHAIR S 
• 2  SOFAS , 1  L O V E S E A T, 6  C O M F O R T A B L E CHAIR S 
• 6  FILIN G CABINET S (4/ 5 DRAWER ) 
•10 L A M P S ( 4 F L O O R , 6  T A B L E / D E S K ) 
• 6  A R E A RUG S (BRAIDED , O R I E N T A L - S T Y L E , ETC. ) 
•10 B O O K S H E L V E S , W O O D E N 
• 1  T Y P E W R I T E R 
• 4  C O M P U T E R S (38 6 &  U P PREFERRED ) 
• 1  L A S ER PRINTE R WIT H S W I T C H E R O R FIL E S E R V E R 
• 2  VCR S 
• 2  C O L O R TELEVISION S 
• 2  V C R / T V P O R T A B L E STAND S 
• VARIOU S S O F T W A R E P A C K A G E S 
• 1  COPIE R 
• 1  FA X 
• T E L E P H O N E S 
• t  35M M C A M E R A 
• 1  VIDEO C A M E R A 
• 1  R E F R I G E R A T O R 
• 1  M I C R O W A VE (70 0 W A T T O R HIGHER ) 
• 2  C O F F E E M A K E R S (  6  CU P &  3 6 CUP ) 
• CURTAIN S T H R O U G H O U T 
• 2  P O R T A B L E PLAYPEN S 
•2 HIGHCHAIR S 
• 1  INFANT SWIN G 
• 2  INFAN T C H A N G I N G T A B L E S 
• V A R I E T Y O F T O Y S 
• 1  EXPANDIN G DOO R G A T E 
• 3  STORAGE/SUPPL Y CABINET S 

T H E ITEM S LISTE D A B O V E W I L L U L T I M A T E L Y E N A B L E U S T O RU N A N D MAINTAI N 
T H E P R O J E C T E D P R O G R A M S . ITEM S NO T I M M E D I A T E L Y A V A I L A B L E W I L L B E 

S O U G H T T H R O U G H GRANTS , E T C . P L E A S E C O N T A C T TER I C A M E R O N A T 422-3426 
T O A S K QUESTION S AN D T O M A K E CONTRIBUTIONS . 

T H A N K Y O U ! 

TC 1993 



3/28/93 GUEST  LIST 
NAME ADDRESS  PHONE 

TC 1993 



VOLUNTEERS 
NAME ADDRESS  PHONE 

FIRST 
PLANNING 
MEETING: 

MONDAY, 
APRIL 5th 

or 
TUESDAY, 
APRIL 6th 

7 P.M. 

TC1993 



FUNDRAISING 
NAME ADDRESS  PHONE 

FIRST 
PLANNING 
MEETING: 

MONDAY, 
APRIL 5 th 

or 
TUESDAY, 
APRIL 6th 

7. P.M. 

TC 1993 



ADVISORY BOARD 
NAME ADDRESS  PHONE 

FIRST 
PLANNING 
MEETING: 

MONDAY, 
APRIL 5th 

or 
TUESDAY, 
APRIL 6th 

7 P.M. 

TC1993 



ROSE CENTE R A D V I S O R Y B O A R D 4/9 3 

BARBER SHARON 436 GIFFORD ST. S Y R A C U S E N Y 13204 478-7394 
CAMERON TERI 127 G R A CE ST. S Y R A C U S E N Y 13204 422-3426 478-5534 
DAUGHTON SALLY 120 PHARIS ST. S Y R A C U S E N Y 13204 488-1032 
DI MARCO MARY BET H 237 HILLSIDE A V E . S Y R A C U S E N Y 13206 463-1741 
HAGGER LINDA 217 M A R K L A ND A V E . S Y R A C U S E N Y 13207 478-5446 435-5683 
KILBOURN ALICE 218 K E L L O GG ST. S Y R A C U S E N Y 13204 422-5803 479-1332 
LEVY ELENA 1030 W E S T M O R E L A ND A V E S Y R A C U S E N Y 13210 472-5711 
LINTON DAVID 100 B U N G A L OW T E R R A C E S Y R A C U S E N Y 13207 428-1178 
MfflALYI KAREN 104 A V O N D A L E P L . S Y R A C U S E N Y 13210 472-9386 428-8724 
NICHOLS JUDY 1452 RT.321 ELBRIDGE N Y 13060 689-9305 
NUCCIO SUE 525 BEATTIE ST . S Y R A C U S E N Y 13224 445-9232 
PRINCE VIOLA 421 GIFFORD ST. S Y R A C U S E N Y 13204 422-8974 
REINHARDT SANDY 191 L A KE VIEW A V E . S Y R A C U S E N Y 13204 475-7003 
WASH ROSETTA 321 W A R N ER A V E . S Y R A C U S E N Y 13205 424-8190 



TERI CAMERO N 
ROSE CENTER/CE D PROJECT 

ANNUAL CALENDA R 

Tasks Wh o When : t i m e - l i n e 
J F M A M J J A S O N D 

1) N e g o t i a t e T e r i > 

Center 

2) S t a r t P R T e r i > 

3) C u l t i v a t e T e r i > 
V o l u n t e e r s 

4) Rais e T e r i > 
Funds 

5) Ope n T e r i / x 
Center N W 

6) For m T e r i > 
Adv.Bd. 

7) E s t . Boar d - x 
M i s s i o n 

8) Obtai n T e r i > 
Residents 

9) T r a i n T e r i > 
Vo l u n t e e r s 

10) Develo p T e r i / > 
FR Pla n Boar d 

11) S e t t i n g Board / > 
O b j e c t i v e s V o l u n t e e r s 

12) Designin g R e s i d e n t s / > 
Program(s) Board/Vo l 

13) Outreach / Board/Vo l > 
Promotion R e s i d e n t s 

14) Pla n Spe c Board/Vo l > 
Events R e s i d e n t s 

15) M o n i t o r i n g Board/Vo l > 
E v a l u a t i o n R e s i d e n t s 



AGENDA 
ADVISORY BOARD MEETING 

APRIL 14,1993 
AT ROSE CENTER 

• OPENING  CIRCLE 
• REVIEW  LSP/PROCESS 
• DISCUSS  POLICY/PLANNING REGARDING: 

RESIDENT AGREEMENT 
VOLUNTEERS 
FUND-RAISING 
USE OF SPACE 
FORMATION OF  SOCIAL JUSTICE  COMMITTEE 
FORMATION OF  RESOURCE CENTER 

• DISCUSS  LEADERSHIP/FACILITATION 
• DISCUSS  MEETING TIMES/DAY/FREQUENCY 
• DEVELOP  "TELEPHONE  COMMITTEE" 
• OTHER  BUSINESS 
• CLOSE/APPRECIATIONS 



ROSE CENTER ADVISORY BOARD 

AGENDA 
MAY19,1993 

Introductions 
Review Agreements 
Opening Circle/Go-Arounds 

Review Resident Group Progress 
Remain after meeting to continue? 

Review NW Principles/LSP 
Mission Statement 
Goals, Objectives 
Incorporation/501 (c)(3) application; Board? 
Westside Fair: June 5,1993, Saturday 

Booth? Sell  Sno-Kones? 
Fundraising: Board's  Role 

Committee 
Develop membership? 
Identify people, frvide names, addresses, 

phones 
plan to survey donors 
demographic/psycographic surveys 
publish bulletin, newsletter 

Closing Circle/Appreciations 



Fundraising Ideas; Rose Center May 19,1993 

Friends of Rose; 25 -200+ 
Rose lollipopps/Alice 
silk screen shirt/Alice 
Roses painted on keychains/Viola 
Driedflowers 
wreaths 
popurri 
Rose Banner/Syracuse Cultural Workers 
Poster, stickers/bumper stickers 
magnets, pins, silver roses/pins/jewelry 
Bread & Roses poster 
Develop Rose Catalog 



Mission Statement: 

Empowerment 

To provide a place where... 

People feel safe 
empowerment 
support 
sense of community 
personal growth for individuals 
self determination for neighborhood and individuals 
community development that includes people from the community 
self-development 
respect & support of individuals spiritual paths 
to focus attention on community for what they need and want 

LSP 
Community Action Projects 



ROSE CENTER ADVISORY BOARD 

AGENDA 
MAY26,1993 

Introductions 
Review Agreements 
Opening Circle/Go-Arounds 

Review Resident Group Process 
Schedule next meeting 

Mission Statement of Rose Center 
review & further discussion/brainstorm 
work towards estab. goals & objectives 

Incorporation/ 501 (c)(3) application: 
Board — Judy, Alice, Viola, Linda 

Westside fair: June  5,11 a.m.  -  2p.m.; 
Westend Skiddy Park 
Apply for permit to sell sno-knoes? 
Activities? Suggestions? 
Volunteers? Coordinate? 

Fundraising: Board's  role 
Identify people, provide names, addresses, phone # 

Standing Committee 
Develop membership(s); "Basic  Neighborhood", pays less 
as a member for events.  We  talked ot a sliding scale fee of 
$5-$15 a year 
List potential donors, members, etc. 
plan to survey donors 
demographic/psycographic surveys 
publish bulletin, newsletter, updates? 

Closing Circle Appreciations 



ROSE CENTER ADVISORY BOARD 
JUNE 16,1993 

MISSION STATEMENT-BRAINSTORMING 

GROUP 1 : 

1. T o help one another. 1 

2. T o help the neighborhood to know their rights. 2 

3. T o help improve the neighborhood. 3 

4. T o show support to the neighborhood. 4 

5. T o be there for other people. 5 

6. T o show people we care for each other. 5 

7. T o show children there's a place for support. 6 

8. T o be open to other's opinions; b e accepting of neighbor's ideas. 7 

9. T o help people find work. 8 

10. T o help in any way we can. 1 

11. T o help with child care when they are here. 1 

12. T o show that we are hand to hand in friendship and help. 5 

13; T o show people how to handle their money. 9 

14. T o be open for what they want in the neighborhood. 7 

15. T o help people know their rights and how to use them. 2 

16. ROS E i s the best name for this place. 1 0 

17. T o help people help each other and themselves. 1 0 



ROSE CENTER ADVISORY BOARD 
JUNE 16,1993 

MISSION STATEMENT-BRAINSTORMING 

GROUP II: 

1. Unit e the neighborhood. 5 

2. Addres s neighborhood problems. 3 

3. Foste r voting/political empowerment. 1 1 

4. Addres s social issues. 2 

5. Provid e information/advocacy on accessing community services; coordinat e services . 2 

6. Acces s 12-step recovery programs. 9 

7. Provid e parenting information. 1 0 

8. Addres s educational needs: jo b training, resumes/applications, H S Equivalency, job club, etc. 8 

9. Coordinat e with N YS Employmen t Agency. 8 

10. Improv e local housing. 3 

11. Provid e activities for teens to impact on gangs. 6 

12. Foster drug education. 6/1 0 

13. Foste r better race relations. 5 

14. Teac h parents how to ge t involve d with schools. 6 

15. Teac h nutrition/cooking. 1 0 

16. Hav e sewing classes. 1 0 

17. Ge t people together — i.e. art s and crafts. 5/1 0 

18. Suppor t sports leagues for little kids. 6 
To empower individual s to foster education , socia l skills , employment and 
technical skill s to design their life that empowers them to take on anything 
that makes a  difference i n their life and their family/children's life . 



ROSE CENTER ADVISORY BOARD 
JUNE 16,1993 

MISSION STATEMENT-BRAINSTORMING 
GROUP III : 

1. Communit y Resource. 1 

2. T o help families/women. 6 

3. T o offer support . 4 

4. T o educate/advocate. 2 

5. T o foster communication . 2 

6. T o act as a voice for the community . 2/ 6 

7. T o provide clear information. 1 

8. T o offer a  safe place. 6 

9. T o improver the quality of life for people in the neighborhood. 1 2 

10. T o be a bridge between gov't , professionals , officials , etc . and neighborhood people . 2 

11. T o foster a  sense of community. 5 

12. T o bring people together. 5 

13. Offe r a  meeting place for various community groups. 1 + 

14. Foste r the development o f neighborhood groups . 1 3 

15. Train/prepar e suppor t staff . 1/1 4 

16. T o recruit volunteers. 1/1 4 

17. Suppor t the development o f peer education/support. 1 0 

18. Ac t as liaison for the community . 2 

19. Foste r suppor t withi n the community . 4 



20. Pool resources/ financial  an d material. 15 

21. Foster cooperative ideals. 15 

22. Start economic opportunities for people in the community. 8+ 

23. Coordinate w/ other service s in community (be a connection). 2 

24. Foster a sense of community. 5 

25. Develop new ways of dealing with social needs that foster sel f sufficiency/self development . 16 

26. Promote and encourage individua l independence . 10 

27. Build self-estee m an d counteract internalize d oppression. 16 

28. Facilitate empowerment an d leadership in neighborhood people. 16 

29. Be committed to processes tha t support ou r goals. 14 

30. Cultivate relationships with people and groups who share our principals and goals. 17 

31. Develop alternate systems and make new systems where traditional systems have failed . 18 

32. Identify the interests an d needs of people in neighborhood and develop ways to work 
with them in meeting them (goals). 

7 

33. Work toward stable housing and employment. 3/8 

34. Provid e a drug-free communit y and foster a  reduction in crime. 6 

35. Put neighborhood control in the hands of neighborhood. 11 



THE PURPOSE OF ROSE CENTER 
ADVISORY BOARD MEETING OF JUNE 16, 199 3 

1 T o help one another: communit y resource, information source, shared meeting space, etc . 

2. Addres s neighborhood problems/advocacy: improv e housing, voice for the community, services, etc. 

3. Provid e community connection. 

4. Foster/offe r support . 

5. Foste r sense of community: brin g people together, improve race/diversity issues. 

6. Offe r a  safe place for children. 

7. See k new ideas from neighborhood people. 

8. Assis t with education/employment goals. 

9. Promote/encourag e financia l independence and ability. 

10. Develo p peer education and support . 

11. Pu t control in the hands of the people (i.e. voter registration and participation, etc.) . 

12. Improv e the quality of life for al l people. 

13. Foster/suppor t developmen t of neighborhood groups. 

14. Trai n and prepare support staff ; recrui t volunteers. 

15. Poo l resources - - financial and material; foste r cooperative ideals. 

16. Develo p new ways of dealing with socia l needs that foster sel f sufficiency an d self development in 
order to enhance self-esteem an d counteract internalize d oppression; facilitat e empowerment and 
leadership in neighborhood people. 

17. Cultivat e commitments with people and groups that support our goals. 

18. Develo p alternate systems and make new systems where traditional systems have failed . 

19. Suppor t and cultivate entrepreneurial activities. 

20. Develop projects which enable neighborhood people to cultivate good work skills. 



ROSE CENTER 
RESIDENT GROUP MEETINGS 

DISCUSSIONS ON POLICY/AGREEMENTS 

There is to be a representative from  eac h resident group on the Board and in attendance at all 
meetings. 
There is to be a representative from  eac h resident group actively participating in group meetings. 
There will be volunteers from each group to assist in the general running of the Center. 
There will be a year-to-year renewable contract between the Center and Resident Groups. 

Behavior policies: 

There will be no smoking, drinking, drug use, obscene language or behavior in the center . 

Scheduling Procedures: 

Each group wil l prepare an annual schedule to be submitted to th e Coordinator by January 15t h 
of each year. Adjustment s may be arranged in consultation with the other groups at regular 
meetings, according to space available. A  master calendar/schedule wil l be maintained by the 
Coordinator. 

Whomever uses a room (or rooms) wil l be responsible for ensuring clean-up upon completion. 
Rooms which are re-arranged t o sui t a particular purpose wil l be returned to their original ar-
rangement. 

Playroom: 

For meeting s or appointments, eac h group must plan, as much as possible, for the number of 
children to be cared for and adequate supervision. Childre n should not be left in the playroom 
unsupervised. Th e Playroom must be cleaned and straightened afte r eac h use. 

Financial Responsibility for Building, Maintenance and Supplies: 

Initially, groups may need to borrow from Rose Center's main supplies. Dependin g in the items 
borrowed, they may be returned "i n kind " or a barter syste m may be developed. Ultimately , the 
groups may have more o f their own supplies, still relying on Rose Center for those supplies which 
are obtained and maintained in common. 

Each group is responsible for their own area. Eac h area is to be kept neat and clean. 

In additio n to being cleaned after eac h use, shared meeting areas are to be cleaned regularly. 
Possibilities for dividing up regular chores are: Resident s meet as a group to do the chores at one 
time; eac h group contributes a member or members to pairs or teams to perform chores; lis t all 
chores/responsibilities and agree to divide up — by groups or teams; hir e someone to do the 



work or to coordinate/oversee it ; obtai n volunteers, friends, etc . t o help with or to do the 
chores. Mus t include outside maintenance . 

Fund-raising: 

All pitch in and help raise money for the Genera l Fund at Rose Center. Pla n to keep the fund to a 
minimum of 3 months ahead o f anticipated expenses. An y monie s provided to groups by Rose 
Center are to be paid back to the Center per written agreement as arranged wit h the Coordinator. 
When resident group s fundraise, the y wil l commit a percentage to Rose Center (minimum of 
10%) with higher amounts t o be negotiated (possibl y "in kind") . Ther e must be some commit-
ment to contribute to shared well-being within the Center . 

A Ways and Means Committee is to be established and charged with the responsibility of devel-
oping a fund-raising plan (Special events are to be included, i.e. the "Dru g Awareness Program", 
etc.) 

Al l Board members mus t participate in fund-raising. 

A representativ e o f each resident grou p is to be an active participating member of each Board, 
committee, and fund-raising activity. 

Conflict Resolution: 

The resident group s wil l strive to resolve differences betwee n themselves first . I f deemed neces -
sary, the groups may turn to the Board for assistance. A s determined by the Board, the group s 
may be directed to participate in a mediation process (i.e . New Justice) by whose decisions they 
will abide . Ou r commitment is to consensus an d mutual agreement in all matters. 



RESIDENT GROUP  MEETING OF  7/12/93 

ADDITIONAL FUND-RAISING  DISCUSSION 

1. Circus/Ic e Skating 
David to talk to Bil l Moore by 7/19/9 3 

2. Talen t Show / Dance; Entr y Fee 
Prize: Cut cassette/$100/Send t o Sta r Search 

2nd, plaque ; 3rd , trophy 
Sell: Soda , pizza, popcorn, tee shirt s 
Advertise: New s media, TV/Radi o 
Adv/prm book 

Linda, Viola , Davi d 

3. Chines e Auction/Auction 
See Viola -  the y made $300 

4. Christma s in July (25th) 

Call people/make appointment , solici t off Christmas Card list/address boo k 

5. Phon e Cal l solicitin g from personal lists/friend s 

6. Monthl y newspaper/ADs 

7. To o hot to do anything: Invit e to help Rose Center 
Stay home, be cool , Go to the movies , go to the beach , 
Don't bother t o get dress/e d 
Just send money !  Than k You ! 

8. Thanksgivin g Turkey Raffles 
Plan six weeks in advance 

9. Rose-a-tho n 

Have roses for Sweethear t day , Boss's Day, Grandparent' s Day , Christmas, Valentine's Day, 
Secretary's Day , Mother's Day, June 1s t (first day of summer), Ma y Day , etc . 

10. Walk-a-tho n 
Pledge $ per mile , Walk on poverty, walk for social justice, etc . 

11. Retreat , seminar , buffet . 



MISSION STATEMENT 
JUNE 23 , 1993 

"Human Development Neighbor  to Neighbor!" 

2 A R E AS O F O B J E C T I V E S : 

F A M I L Y / C O M M U N I T Y E D U C A T I O N / E M P L O Y M E N T 

• Foster/offe r support. 

• Assis t with education/employment goals . 

• Develo p peer education and support. 

• See k new ideas from neighborhood people. 

• Promote/encourag e financial independence and 
ability. 

• Suppor t and cultivat e entrepreneurial activities. 

• Develo p projects which enable neighborhood 
people to cultivate good work skills. 

• Pu t control in the hands of the peopl e 
(i.e. voter registration & participation). 

• Improv e the quality of life for all people. 

• Develo p new ways of dealing with social needs 
that foster self sufficiency and self development in 
order to enhance self-esteem and counteract inter 
nalized oppression; facilitat e empowerment and 
leadership in neighborhood people. 

• Develop alternate systems and make new systems 
where traditional systems have failed. 

• T o help one another through community 
resource, information source, shared meeting 
space, etc. 

• Addres s neighborhood problems/advocacy: 
improve housing, voice for the community, 
services, etc. 

• Provid e community connection. 

• Foste r a sense of community: bring people 
together, improve race/diversity issues. 

• Foster/suppor t development of neighborhood 
groups. 

• Trai n and prepare support staff; recrui t volun-
teers. 

• Poo l resources — financial & material; foster 
cooperative ideals. 

• Offe r a safe place for children. 

• Pu t neighborhood control in the hands of 
neighborhood people. 



THREE 
WOMEN 

WHO 
CHANGED 

THEIR 
LIVES... 

Maria* was  a  wreck. At  30  years old,  her  husband had left her alone with 
two small  girls.  The  house  was  in  shambles  and  needed  numerous 
repairs. The creditors  were calling  constantly.  Worst  of  all,  Maria  felt 
abandoned and  depressed.  She  cried  all  the  time  —  even visibly  shook 
from her  nervousness. 

She did  have  a  4  year degree. She  was  intelligent  and  attractive.  She 
was talented and creative.  She  was  a  good mother. Trouble  was,  because 
she was  so  distraught,  she  could  barely function. She  felt confused and 
useless. She  felt de-valued and  dehumanized  as  she  did  what  she  had 
to do  to  survive  —  she applied  for  and  received  Public  Assistance. 

Her ex-spouse  evaded  child  support. Maria  took  some  catering/waitress 
jobs when she  could.  Basically,  it  was  all  she  could  do to  just "hold on ". 

Karen* was  a  black,  single  mother  of  3,  without  a  high  school  education  and  struggling  with 
addictions. She  was  on  Public  Assistance,  in  and  out  of  rehabilitation  programs, and  trying  to 
keep her  children  out  of  foster  care. 

Moira* was  a  28  year old  mother  of  four young children.  She was  alone  since  her  family had 
thrown them  out.  They  had  no  money,  few  possessions  and  no  place to  go.  Her  two  years  of 
college, but  no  degree,  limited  her  ability  to  locate  adequate  employment.  Complicated  by 
homelessness, no  income,  and  no  child  care,  she  faced a  grim picture. She  too,  finally  ended 
up receiving  Public  Assistance. 

These were  three  of  the  women  we  met  around  1984. 
on the  stories  of  Maria,  Karen, and  Moira: 

Now it's  1993  and  we  can  update  you 

Maria is  employed  full-time and  successfully  raising  her  teen-age  daughters  on  her  own.  Maria 
has taken a  key  role  in  a  social  service agency  and  is  highly  respected  for her  work.  She still 
has her  home on  the  near Westside  and  has  been successful  at  maintaining  it  to  suit their needs. 

Karen is  recovering from her  addictions,  haying  been substance-free for more  than 4  years. She 
is in  the  process of  completing  her  degree  to  become  a  registered  nurse. She continues  to  raise 
her children,  and  now  grandchildren,  in  their  rented  home  on  the  near  Westside. 

Moira finally found an  apartment,  and  eventually  bought  a  house  on  the  near  Westside.  She 
entered Civil  Service, got  off  P.A.,  and  moved  up  the  ranks  to  a  upper-level,  professional 
position. She  became active  in  the  neighborhood  and is  completing  her  education.  Moira  and 
her husband  were  reunited  and  they  are  raising  their  teenage  children  together. 
*Names have  been  changed  to  maintain  confidentiality. 

THE QUESTION IS , HOW DID THE Y DO IT?? All three women attribute their ability to improve 
their lives to a  supportive, caring process which was availabl e to them on a regular basis. They all live on the Westsid e 
of Syracuse. Each month they would meet. They would talk about their lives, problems, successes, issues, and more. 

4201/2 Giffor d St. , Syracuse , N Y 1320 4 (315)478-553 4 



Not onl y would they talk and be listened to, but also they would listen. Rea l sharing, in confidence. 
Something miraculous seems to happen to people when they know someone is really listening and supportive. 
Empowerment. Empowermen t is not something one can "give " to another. It is something that one can ge t for 
oneself in the right environment and wit h good support. When someone feels empowered and encouraged, as did 
these three women, they can create change. 

The near Westside of Syracuse is changing. New houses , new zoning, new development, and the result is 
rising property values. Over 80% o f the houses are owned by absentee landlords. When property values go up, 
taxes tend to go up. Propertie s get sold for higher prices. Net result is higher rents. 

The people on the near West side are not changing so quickly. W e ar e mostly women—with and without 
kids. High mixtures of White, Black, Hispanic, Native American, Arab, and others. The mean per capita income 
is $5,777 — half of the greater Syracuse Area. Mos t of us do not even have a high school education. Mos t of us 
are working poor, receiving public assistance, or receiving some disability benefit. 

We hav e lots of social service programs. Mos t of us use them to get what we can to get by. Bu t getting 
by is not good enough anymore. We need change. Otherwise , we won't be able to continue to live here. The nex t 
question is, i f we can't live here, where do we live? 

The answer is that WE have to create change. WE , the residents of the near Westside must no longer get by 
on just "social service." No longer accept "community development" without "human development." The reality is 
that "human" development means working with the people in the community, not just the buildings and infrastructure. 
We A R E the community. We wan t to live H E RE — in our neighborhood. 

How do we do this? The process that helped Maria, Karen, and Moira is the Leadership Support Process * (LSP ) 
of Neighborhood Women. Formed in Syracuse in 1984, the group has a proven track record — as these women, 
and others indicate. Neighborhood Women is part of the new ROSE CENTER. A  Women's and a Social Justice 
Center located at St. Lucy' s on Gifford Street . The Cente r will be able to incorporate a number of activities, but 
most importantly, it is a place where women and their families (including men) will be able to find support, resources, 
encouragement, and more. Rose Center is fertile ground for creating change. 
* For  more information about  the  Leadership  Support  Process,  please  contact  Teri  Cameron. 

WE NEE D YOUR HELP!!! Ther e is no money for Rose Center. W e have no money. We have the building 
which we are fixing up. We have lots of interested people. W e d o not have to pay rent, but must cover the 
utilities and phone. W e hav e some of the things that we need, but need many more (see list). Ter i Cameron is 
coordinating the Center and will be available to meet with you o r to discuss the plans and our progress. W e 
hope that you ca n contribut e either money, equipment, furnishings, supplies, time, or expertise . 

I WAN T T O HEL P YO U TO CREAT E CHANG E AN D IMPROV E YOU R LIVES! ! 
I CA N CONTRIBUTE T H E FOLLOWING : 

M O N E Y Jj TIM E ITEM S 
ENCLOSED •  PLEAS E MAKE CHECKS PAYABLE TO ROSE CENTER/ST. LUCY'S 

Please contact me to pick up or receive my contribution(s): 
N A M E P H O N E 
A D D R E S S 

M A I L T O or C A L L : TER I C A M E R O N a t 420 1/2 Giffor d St. , Syracuse , NY 1320 4 (315)478-553 4 
THANK YOU! 

A "ROSE"  is a symbol of love and a sign of miracles — let's create both — together!! 



An urgent  message from: 

THREE 
WOMEN 

WHO 
CHANGED 

THEIR 
LIVES... 

Maria* was a wreck. At  30years old, her  husband had left her alone with two 
small girls. The house was in shambles and needed numerous repairs. The 
creditors were calling constantly. Worst  of  all,  Maria  felt abandoned and 
depressed. She  cried all the time — even visibly shook from her nervousness. 

She did  have a  4  year degree. She  was  intelligent and attractive. She  was 
talented and creative. She  was a good mother. Trouble  was, because she was 
so distraught, she  could barely function. She  felt confused and useless. She 
felt de-valued and dehumanized as she did what she had to do to survive — she 
applied for and  received Public Assistance. 

Her ex-spouse evaded child support. Maria  took some catering/waitress jobs 
when she could. Basically,  it  was all  she  could do to just "hold on". 

Karen * was a black, single mother of 3, without a high school education and struggling with addictions. 
She was on Public Assistance, in  and out  of  rehabilitation programs, and  trying to keep her children 
out of foster care. 

Moira* was a 28 year old mother of four young children. She  was  alone since her family had thrown 
them out. They  had no money, few possessions and no place to go. Her  two years of college, but  no 
degree, limited her ability to locate adequate employment. Complicated  by homelessness, no  income, 
and no child care, she  faced a grim picture. She  too,  finally ended up receiving Public Assistance. 

These were three of the women we met around1984. Now  it's 1993 and we can update you on the stories 
of Maria, Karen,  and  Moira: 

Maria is employed full-time and successfully raising her teen-age daughters on her  own. Maria  has 
taken a key role in a social service agency and is highly respected for her  work. She  still has her home 
on the near Westside and has  been successful at maintaining it to suit their needs. 

Karen is recovering from her addictions, having been substance-free for more than 4 years. She  is in 
the process of completing her degree to become a registered nurse. She  continues to raise her children, 
and now grandchildren, in  their rented home on the near Westside. 

Moira finally found an apartment, and  eventually bought a house on the near Westside. She  entered 
Civil Service, got off P. A., and  moved up the ranks to a upper-level, professional position. She  became 
active in the neighborhood and is completing her education. Moira  and her husband were reunited and 
they are raising their teenage children together. 

*Names have been changed to maintain confidentiality. 

THE QUESTION IS, HOW DID THE Y DO IT?? A l l three women attribute their ability to improve 
their lives to a  supportive, caring process which was availabl e to them on a regular basis. The y all live on th e 
Westside of Syracuse. Each month they would meet. They would talk about their lives, problems, successes, 
issues, and more .  
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Not only would they talk and be listened to, but also they would listen. Rea l sharing, in confidence. 
Something miraculous seems to happen to people when they know someone is really listening and supportive. 
Empowerment. Empowermen t is not something one can "give" to another. I t is something that one can get 
for oneself in the right environment and with good support. Whe n someone feels empowered and encouraged, 
as did these three women, they can create change. 

The near Westside of Syracuse is changing. New houses, new zoning, new development, and the result 
is rising property values. Ove r 80% of the houses are owned by absentee landlords. Whe n property values 
go up, taxes tend to go up. Propertie s get sol d for higher prices. Ne t result is higher rents. 

The people on the near West side are not changing so quickly. W e are mostly women — with and 
without kids. Hig h mixtures of White, Black, Hispanic, Native American, Arab, and others. Th e mean per 
capita income is $5,755 —  hal f of the greater Syracuse Area. Mos t of us do not eve n have a  high school 
education. Mos t o f us are working poor, receiving public assistance, o r receiving some disability benefit . 

We have lots of social service programs. Mos t of us use them to get what we can to get by. But getting 
by is not good enough anymore. W e need change. Otherwise , we won't be able to continue to live here. Th e 
next question is, if we can't live here, where d o we live? 

The answer is that WE have to create change. WE , the residents o f the near Westside must no longer get 
by on just "social service." No longer accept "community development" without "human development." Th e 
reality is that "human" development means working with the people in the community, not just the buildings 
and infrastructure. W e A RE th e community . W e want to live H E RE --  in our neighborhood. 

How do we do this? Th e process that helped Maria, Karen, and Moira is the Leadership Support Process 
*(LSP) o f Neighborhood Women. Forme d in Syracuse in 1984, the group has a proven track record — as 
these women, and others indicate. Neighborhoo d Women is part of the new ROSE CENTER . A  Women's 
and a Social Justice Center located at St. Lucy's on Gifford Street . Th e Center will incorporate a number of 
activities, but most importantly, it is a place where women and their families (including men) wil l be able to 
find support , resources , encouragement , an d more. Ros e Center is fertile ground for creating change . 
* For more information about the Leadership Support Process, please contact Teri Cameron. 

W E N E E D Y O U R H E L P ! ! ! Ros e Center has no committed source o f income. W e are in the process of 
becoming incorporated and applying for our 501 (c)(3), not-for-profit status. This alone will cost about $600. 
We plan to be a model which can be replicated in other neighborhoods an d communities. W e also wish to 
remain independent. Consequentially , we are relying on individuals, smal l businesses and corporations t o 
provide us with regular and sufficient contributions to supplement ou r earned income from fees for services 
in order to keep us going. W e need to raise a minimum of $3000 to cover our initial overhead for the next 
year. I f we can raise $63,000, we can pay two staff people and provide benefits i n addition to overhead . 

We need volunteers (office & outreach), equipment (i.e . computers, folding/stacking chairs, flip chart/stan d 
etc.), supplies & services (i.e. postage, copying, printing, paper, etc.), furnishings (rugs, curtains, refrigerator, 
etc.). W e are making great progress wit h the physica l repairs — we stil l hope to be able to refinish the ask 
floors soon. The patching and painting are almost done. We are working to make Rose Center fully accessible 
and are making plans for a ramp and first floor restroom . 

Together, we can make Rose Center a place where personal growth and change can take place in a supportive 
and resourceful environment — probably the only way it will happen! Wor k together for a change.. .a change 
for the better! 

Please send your contribution using the enclosed slip and envelope. 
Call to make arrangements for pick-up or delivery of donated items ! Than k You! 

P.S. Volunteer training sessions are being planned — please call for information! 
Note: Ros e Center is non-denominational — all are welcome! 



A WOMEN'S  CENTER & 
A SOCIAL JUSTICE CENTER 

A PLACE FOR WOMEN, THEIR FAMILIES , &  NEIGHBOR S 
TO GET GOOD INFORMATION, RESOURCES , LOT S OF SUPPORT , 
AND A CHANCE TO MAKE A FRESH START BY HELPING EAC H OTHER TO HELP OURSELVES!! 

OPEN: MONDAY - FRIDAY 
10 A.M. - 12 P.M. 

AND B Y APPOINTMEN T 

MEETINGS SCHEDULE D SEPARATELY 
CALL TER I CAMERON, COORDINATO R 

AT 478-5534 OR 422-3426 
TO SCHEDULE APPOINTMENTS O R 

TO FIND OUT ABOUT MEETINGS ! 

ALL 
ARE 

WELCOME! 



A WOMEN'S  CENTER & 
A SOCIAL JUSTICE CENTER 

A PLACE FOR WOMEN, THEIR FAMILIES, & NEIGHBOR S 
TO GET GOOD INFORMATION, RESOURCES , LOTS OF SUPPORT , 
AND A CHANCE TO MAKE A FRESH START BY HELPING EACH OTHER TO HELP OURSELVES!! 

WALK IN HOURS, OPEN : MONDAY - FRIDAY 
1 P.M. - 3 P.M. 

AND BY APPOINTMEN T 
MEETINGS SCHEDULE D SEPARATELY 

CALL TERI CAMERON, COORDINATOR 
AT 478-5534 OR 422-3426 

TO SCHEDULE APPOINTMENTS O R 
TO FIND OUT ABOUT MEETINGS ! 

ALL 
ARE 

WELCOME! 



QUICK REFERENCE SHEET -
FOR FURTHER INFORMATION ABOU T SPECIFIC 

EDUCATION, TRAINING, AN D SUPPORT PROGRAMS, 
PLEASE CONTACT: 

ROSE C E N T ER 478-5534/422-3426 

CHILD CARE 
ADC JOBS COUNSELORS , 
GENERAL INFORMATIO N 

DSS/JOBS: 
PAT CONBO Y 
PAT CONBO Y / LUCIA BEEK S 
BOB BROWN, MANAGE R 

435-2149 
435-2149/479-3204 
435-2196 

ABC (CITY SCHOOL DISTRICT) 

ACCESS 

BOCES 

CEOSC 

E.O.C. 

EOP/OCC 

HEOP/ S U & 
LEMOYNE 

JTPA (Syracuse) 

NBI/NBA 

OCC 

OCETA (County) 

OVESID 

PACE 

REFUGEE PROGRAM 
(CITY SCHOOL DIST.) 

REGIONAL LEARNING SERVIC E 

SU 

SUNY HEALTH SCIENCE CNT R 

ST. JOE'S / 
CROUSE-IRVING (NURSING) 

WESTSIDE LEARNING CENTER 

PAT MCGRAT H 

PAT REDMORE, KATHY SMITH 

LINDA DOLAN , DICK STRLNGHAM 

PAT DEACON 

MR. PETERSO N 

BONNIE BELCHER 

B.GONZALEZ(SU)/ 

CARL THOMAS(LEMOYNE ) 

LD3BI STANTON 

MAGGIE RIVERA 

ADMISSIONS 

INTAKE 

INTAKE 

JANICE MAYNE 

BOB HUSS 

JEAN KORDALEWSKI 

ADMISSIONS 

ADMISSIONS 

ADMISSIONS 

THERESA PAGANO 

435-4111 

453-4455 

453-4455 

473-8279 

472- 0130 

469-7741x2428 

443-3257 
445-4198 

473- 8250 

472-8745 

469-7741x2201 

476-JOBS 

428-4179 

469- 7741x2261 

435-4984 

435-5252 

443-2514 

464-5540 

448-5040/ 
470- 7481 

435-4013 

TC1993 




