WOREM,  THC.

I 1981 Barbara Filoramonti, owe foundey atlends a Womsn in

Fowerty Oonferencs, al this  conferencs she mees

Jan Padarson,

oo of bhe Maltional Cong Medghborhood Womsn

the Didire

o Broolklyn, Mew  York.  Barbara

Williamashurgslreenpoaint

of

From  warhous are

arved mhalue

with women N iTaLY

rie b

-

Mew Yo Shache. Barbara Fiorasontid didsoovers Tl Mational

i e & Ca

raderahilp Support Group Modeld

NIntuly
o dng women Forward owh of the poverty ohain.

The  Mational  Qonge o Bled g hbor buoodd Womesn had oomes

£

el b of women talkdng & sdtand for o a teatfio Light

A o seildgr bl

i bhedir nedghborhood, This  was & grad

For bhedr ol ldren going ho sochool. The  women From Lhe

geb i o

WilldamshargSGrasnpoint were diverss, along race, ola

il that df

e Fatid

Lirems., The women at The Mational  Conge

chiverse womsn werse  going bo o continue to meet, they needed &

thatl  would eampowesr everyvons egqually. Thus  was bhorne Lhe

&

smhvip Bupport Growp Model  which preowvide

Losaches honest Listening

acousbomed Lo

anch support,  something that woman  have not

Bavbara Fo ocontinuad bto travel Lo the Mational Congrsss for ones

lership Support Geoup Modsl

wapar cho take dnstruction  dn the L
CLEF Y. The LESP ds based on Reevaluation Cownseling (RID and pesr
viored and brought the  concspt baok

sducation. Barbara bheoames i

tan Ehvra s,

In 1982 Barbara Fioramonti was then the director of b

atina Diwvio Denter in Mattydale, MY, a small subueb dust ooltside



w0 bl de Darbara st

off the dndtidal meeting

radohma Civido Center owith oo geoup of 185 women who really Lilked

mhid o support, arnd g
j ' ]

sohs organdzing,
wonmesny spealkiing From thedr own sxperience, bedlng Listened to, and

ne et dosenvs for owhat they say.

Datholic  Oharidtie dal R

a morprofil

CHPE L hosts o two-day workshop on Womssn balding Leadership in

thisd v Medghborhoods.  Barbava Fioramonti dovdted Jan Pelerson and

Lianda Gray Trom the Ma sl o ardd

i Brookdyn o Syracw

WOHTE atternded arel

thes facilitated  the worbkshop and
parbicipated  dn bhe Lesadership Support Growp Model. The workshop
There was

wan an overwhalodng suo somathing different about

this group of women, Lhey were a mixtures of different ages, @arly

oy early sixlties. They werse  also chiserse along

Twerybdg

2

mhhrl oS oclass racial Lines, s well as economically, prndhd tically

cacteod how s oldver

ancl o

bcationally . This growp of women ofemons

grovip of women oan ooms hogethers and dhrough the  leadership

Vol v

<t

iy chbosaoh wibh bhedr ohvmami o ey and

reambar of dssues affeobing womsn . At thee olosing ocircole on the

Tast day, Thers was mach appe sk on For bhe workshop

At

areh dts participants. The  Lag wmhip Suppoet Group procoes:s

That

toosome of bhe paoeti

ke by it owe

Tually broughh

mipving and powsreful, st last somsone was Listending to them.

The 335 attltendses oho Tl momenbum going and b owas

From  bhds point ong,  Medghborhood Womsn s Prodect began Lo meel

around  the ity mostly  on the

onoe a monhth oat dd e

wesntadde and southside of Syeas



Do Mesighborhood Womens s Preodect dn Syraounss, Mew York bas

crgpani Zation. har me

are oall seon oy b

fmgrdin with & pot-duck  dinner bowe, followsd by oo one o

tirg, onoe a month., We are a suppoet geoup For womsn,  who

s
trydng bo dmprove bthe  guality of o Diwess and owr obid Ldeens”

Liwves and owr nedlghborhood.

Char medghborhood, the Westside of Swracuse ds a wvery depre
arwa. This arsa of Syracuse has bhe highest vate of wnemployment,

S o one of

number of residents receiving S

ther hidgh

rackas  of Le praegrancy and Tonfant Mortality in the

Tl highest

sicde da

Ui bed States among women of color. The near we

i o bhe o countey For Hhiapandos

of the ten worst  plac

according Lo fmsoodiation Medghborhbood  Coalition of Laltinog

ing  bhe needs of

CAMHCLAY . and adwo

Ame L

Mhismpanios. There dis & bhigh doocident of orime, aloohol, deug and

It ods

MO TR SV N B T d It ods a Ywar wone' dn an wrban

g bey commonly called  hhe Land of bhe Dim” by podd

At e

Medghborhood Womesen haees been
politicians, o b gonearnment angd oounty gvernmeEnt, state

Traot 30 has  been

CHOWE T THRENT T

iy,  and

dgrated an Enterpriss Jones In this zone,  wariouws government

te and local governments have  been Lrying

Fadaral,

to pust soonomi o development by building new houses and oreating

reamw asines whioh hawvs  tax and wbility dncentives. Feegpbaad 1d

the  Sity s admindistration  agency that  has  been

By r

worrking on o rebuilding bhe near Westside of  Syracuss sinoe L9ES.



Chap od bty fathers haws fooused thedr sheegies on budlding howse

and creating new busine

@ what they have fadled

apae-bment hows

ool ds Foous thedlr sne on "peopls developmendt! .

Oy Medghborbood  Women "s FProdect  madn go 5o b @mpome
womert bo hale a leasdershbip role din thedle nedighborbood. To tale a
shand for somsthing that ds dmportant bo o them.  Our goals are to

suprporl women o wes bhat affect thedr daily  Living, such as

sofucackdon,

the  femindzation  of  poverty, ohulda cars 4

gl

Lfare rE o, hinasidng,  done i lsy,

N

health and  safely, political, legal ilssues,

Lok

gnvironmantal  ancd esligious 1EBLIEE , i other wor

Trom  brain slorming

Gy hoa The W

claswe Lo

N

siors, workshops and monthly meetings where women  corcbed bucbed

what they felil the soowsEs dmportant Lo them.  Womsn sedd

HIRAG

thess desuss Lopact  on them, on a daily ba Enery waar  we

sinent of whaere we have beeon and whe W e P andc

what we want bo tacklse in the futurs.

1o

i demooratic. It VER T

e plannding  pro

struotured. e havver a0 Foer member boaed . e are now oin @

diobhe sinoe Maroh, Flach woman i our geoup has eoual

FHEIRAD En +

viviome  dn what we want bo baks on. Feople work on dssues that

HAF A

shromg Ly about. Wi bh eno

et and support Feom
The group, they  ltaks on an dssue that ds troublding them or calls

s Mabhouldn Tt be", o "ho eightl

11 Tt ousually comes From thi
a wrong'  bbhalt has ooouwersd bo themn. The group maemnbers provicdes
!

el boy dbs mesmbers, i bhe form o of thedr  own

Man

<



wenpaeienoe and knowledge. Doy group has

alwaws plas

rode dn bhe social, political and religious

At ool wWomen .

Clur organdzation operates from a  "supportive role”, really

shdwer, Tihvim

e membees and s "relationship” persg

RN

el g gt

B

aoors i the Listening  and the sharing a  "feamale persps

Wovnesnn steengthening relationsivips  with one another and olthers

o

whan  we mass e, no blaming of seld and

admd tThing owr mistalkes

obhers and godng o oa differding membsr whan we have s difie
of opidndon and gedt the  differences handled. Shiclkding to owe

Fules of how we condoct owe o meetings. This dnsurss that everyons

sl Spealiing up positively  when the ruls

A wiani

are not adhered to. Also allowing  for the hwaman faotor. Mo one
s perfect, and, acknowledging  angd appreciating sach  obther for
thomselves.

.

ghborhood Women ‘s, Frodect, Inc. received

e

I o dpredl, 1%

wer ourrantly hases

its ITnoorporation papers. Ty Marah,
permanent address alt PRose  Cendter  whioh ds located at 420177

Giifford Stresh.



SHMERMT

CHROMOLOGTCSL, TIPETaRLE OF

2

LEEd DECEMBER ~ negobtiated wilth Owre Lady of Lowedss Parish

Dhadwi ol Mowse

o g aha Chachwi ol

3
A
b
W
"

Fossidng for homedsss woman and thedr ohildrsan. T

wonnen cho abdadn worlising skills, or

progeam  designed to o assis

it W

sttcffd o

omer aelf

eobitcational  bradining oy b

shat homeless woonen and thedr Ffamilios.

originally designed oo oa
Currently, the residents bave seen an dnflux of womsn recovering

s toy Lavte B0 w.

From addiobions. T i i by WM

Farbara Filoramonti and Staoy Smith worked on this witlh a

i by el

i

slifving on

LREE SGPRING - enoowraged and suppoeted women b

~ings of the Feminization of Poverty  ocondootsd by Mew York

That were  bading held dn Mew Yorle State. Fresmud te -~ pragparol g

B drr i o

swpport, batltered, poorer,

whal  happ

mites were acdodressed,

chisplaced homemalkar, ralivement, bhese @l
FMedghborhood Womsn s Frodect co-chairsd  with the Child Cars

viobesch 100 chifferenh women TE o

Counoil oa mavoral foram s el

o coms and ask the candidates guestions wilth  regard Lo womesn s

SLLENE Famasult - The candideates Finally shtarted  talling sabout

chd bl wavs, and the lack of affordable ohild ey e Defo

ry oo wass challiing aboud ohvilad care. Grlao dssues of domestdo

w5 from absen

ap bl

wpdovsrship of tax delinguent prog

s L Er e,

Tanodlords, that the ftenants get an opportunity o purchase bhe

propsety rather Than another slumlord dalding over.  Linds Hagogew

spoba For Medghborbood Womesn .

g



198G MELGHEBORMOOD WOMEM  swpporbed the  Ohild  Oare Oowncil

§hs

virig b Albany . MY bo bhelp Lobby for Ohild Qares Agadin dn 1984,

1987, 1988, Elaine Horton, Fat Sher, Feggy Faa and Linda Hagoer
actobendead

18RS BaRbalke FLORGFOMTT ARND TERD CSPERCON OANLLED THE POYOR OF
oy hass o Women Ts Oommilssion,

SYRACUSE ~ on Pis campadgn promds

Feasudt o~ Within two months bhe Syracuse Women s Oomnd

operation.

ASHD O SUPPORTED women bo hestify ol heaeings on

argd Mowsing shorbage for o women.  Terd Cameron,

iy Fat Sher, and loinda Magoese.

searyh Ly ary ek doves

O 8 0

1RES Medighborhood Women s Project

o afFilidate  Lhe Hationmal Conges oy wnrk on

ing the Mational “odnto two groups, local and

natdonal. Bavbara  Fioramonti, Terd  Camevon and Linda Hagoger
actbended.

1884 Two Medghborhood  Women worked  on the  Mational

Congress s First Mational Howsing Donferencs, Howsing Options for

Bomen. LN sponsarsd and HUD e

BYuinip ety

T it was haeld dn Camden,
s Jderassy Lhe poorest i by N + e Jrvicted States ti wad
il ¥ ¥ L § i L L ki Urd ted Stat (] Ll

atlantion to substandard  housing and lack of affordable howsing

in bhis City. Terd Camsron,  Do-Uhadr and Linda MHagger, P

worksd on bhds for one vear. Conferenos held Ootober  of 1987,

T,

adre, Barbara and  Linda  of MHW atltendsd bhe Howsing

ENSEREY

Confarenon., Thiroe Ml e WO Frgam O

coun trdes attendsd, also one man altiaendsd from sivh Landd



LeEs BYRaCU

PE T GHRORHOOD WiMERN 75 FROJECT  theough the

Loeamonbd workeso o get oan abandoned hoo

conated  and rehab. Th fook mors LThan two owears Feom

iwmoa twoefamily house, thireses bedroons

compdaetion. This

mach, that ds rented  oul Lo womsn ead oy angd al

gy ohd Laeen a

The basdo cost of what  public assistancs  ourrently allows. e
rramad At the  Madelens Sl livan Howse, afher  a  woman dn Lhe
comtrary i By owho o had helpsd many women Uin need” to Find housing.

Chrdstopher Commorcd by of Syracuss ocuerrantly manages db.

1984 HOUSTHG COALTYION  OONF

BHCE - Barbh Fa, Terid O,

Caroline B, oand  Ldnda e oattend  bowsing confersnos at S5ilwer

Marsland Lo arrn abouwt  different bypes of Poosing and

omel o deve lopment.,

1984 METOHEORMOOD WOMEM ~ reoeieves the Soocdal Justios Sward

aine MHorton is

From EHyvracuse Lnilve
7

by Bohool of Social Wovl,

givedd a gertificate and o hammer.

CHAET B free PR s, W

LEH7 METGHBRORMOOD WOMEM ~ Barb. F, Teri Camsrvon, Fat Shee,

and Linda M. attend the Maltional Congress of Medghborhoood  Women,
Broolklyn, MY  for s six m;onth follow-up mesting of the Housing
Conferencs, we net with 28 menbers feom KENYS, also.

LEE7 FMETGHRORMOOD WOMEM ~ managed Biongo onos a month for one

waar o furd radsing, Linda Magoger, Chade, with Tered Camsron and

Family & LT Morcies padd for  adr fare to conference

e lated Lo howsing.




Moo wiinen conduot oa

DOHEORHOOD WORE

regdh g hiborhood women group along olass., ethnia, race Lirnes dn The

AT

b bhe mo

Burns and Linda Gray facilitas

LAF o

.

s Howsing

T was s follow-wup mesbting to the Maltional

Uptions for Women confersnos. agoier, Dhadey. Terd Dameron

PEEE METGHEORMOOD WOMER thee  women of Hillltop

darabdp role dn o dmproving thedr

g ol spanarh Lo ta
rundown rental property. Roberta Stallings ceame from Haclem, Mew

ot Ha Ll htop.

York Lo share heae housing operisnoe Lo the mambers
Barbara F.oowas  responsible for dnviting Barbara  Hamphesy of
Foonomic Developmant, City  Hall who came and Listened. Thanls o

Barbara  Fioramonbid 7s dositation anc gobt ouwr ity Hall  to tale

some action.  Results the womsns from HLLltop bave  seowred the

~i b

HEPWLL o Bertha  Gillk ot Cochran Gardens, from

o

samist bham  dn talkdng back thedir nedghborhoood. & Fecent LP9E

ot shows bhat M3 top hoos Fren s

BN 178 irng has

Folling Green and Sunsed Terrace.  The conditions have  isproved,

s by

Clearn  hal lways, clean  elevators, sond torasd ATV 1A

ol

eryhirances, & Taundromat. Linruly and unwanted  visitors

not have acoess ho the buwildings or  the grounds, @bt ds no longse

alera .,

a hawven for dicwg O

Leasy Plan Spaghettd  Dinner as & fund rad
RN
Mevighborhood Momsn who were  having financial ol Fioulty paying

Thedr wbilidty ills.  Teri Camsron, Chairman.



The Medighborhood  Womeses "s Group attended ola in Dondliod

Twbdon for three months From

LRG0 5

Mesdghborbood Womesn abiendesd Resvaluation

From Elena Lewvy  for six months  onog 2] S Terid  Cameron,

Valeris o

Matbthews, Linda

1990 Two of  the fouwr  women  who started  SMOLA, & Lating

cvoogproup who sddresssd the d orne of

thatl Swracuss was

b

T 10 worast T fLatidnog T LTive dn T L

LT EEY W

Dottie Hetnar and Bes  Gonzale: members of Medgbborbood Womsn s

LP9L Three Women  From Meighborbood  Homen s F

v ek

the Swracuse  of  Social  Work for one sensestsr dn gra

organtzing and atbtend lobbying efforts on behald of Hosmsele

i Lobby o For o dnors walfare  banefilts.  Terdi  Oameron, V

oocks and Loinda Hagoer.

] About

1P%d Tesrd  Camsron g ey Forhugael o

L heotives and coopsrachives  wilth Lo Burns and  Oarma

Halterman.

L99L Madghboerhood Women s Proiect qd Hie. Rose from 54,

Food Pantery  dn Crop Walle dn October to radlse smondes for the

food  pantey. Medghborhood Womsn  managed a resting  spolt and
sl ot tad sponsors.

4 evene
1Lews

yeaouwse  Medghborhood Women  become host famdlies for

sdght teans from the Basgue Countey fouwr glrls and four boys Lo

1. Tor i

enable  bheoe to practicos their  English  spealiing

ai o, Dol ly Dandels, Carol Fooand Linda Ha

AE




1 9P

We sgrage the Syracuse Undwersity aw Olindo to bhelp

sohrs Morbon andg Terd

Qi pora . Dolly Dand

LatnErn s bl

| g

FA of Incorporation and

spent o on workeing on Ardbdol

Bl s o Daly Bowman, Teri Oamsron, Dolly Dandels and  loinda H.

Pt Chadwick Howuse dn the Leadership Suppordt Group

Moded T ovErooms  some arsas of conflioct the resitdents wers

achedd .

Cameron ancd Loinda Hag

having . Ter

1987

JabUaRY Robin Woods facilitated & half-day  workshop

that  was atberndaed by 12 womey and  ona man oy faesbbdng

AlongSResvaluation Counssling e i Bupport Growgs Moded. It

arley

sichernhs and the staff

was attonded by pedghborbood women, womsn re

wf Dhadwick Mouss, Terd Cameron and Linda Hagoger worled bogether

oot bhis on.

Larde Desno

JULY

1%

Leorbuyar, Ml
ama i ted.

cial and gusmchd

1R MaIRCH moeesd dnto Rose Cerncbe

cearchaer for women and thedr  Families located on the Westside of

at AR LS Ghiftord Streedt. Teri Cameron ds tThe foundse.,

Medghborhood  Women "s Prodect has oan offioe there, thanks to tThe
arfforts of Teri Cameron. Medighborhood WHomen offers training  dn

ing support

Tl e

dersahip Support Geoup Model  and has o

ey ter Ta

@ who  seels

grotps For womsn and bhede famid L

imhance.




WORRSHOE -~ guest lechorers, Melanie Dend

199l SUMMER - the Board goss on rebreat to Vandeekamp Lo

wing b on o Phission Statemsnt, goals and obldeoctives and do oo SWOT

Arvacd

1993 Fall, —  Capscity b laing. Medghborbhood Women i

o b beooms menibers.

ot women of ool

currsntly bewing Lo

to o shars Thedr offi o

R R R o

“lso Medghborhood Womsn has offe

with a legal wights groups called  Concsroed SDbizens for Couet

trwing Lo addes T drneguibi

Shuse Reform. Thils group

The legal system ~which pundishes Lhe mother  when she  hed

stes 0T sexual molestation of her ohdldesen by bhe other

adolrass s

parant, to a court bthat refuses to Listen and allows unsupeseed

30

simichations to  the perpeteator’s  home. The  dudges  dn omany o

whern

Themse Cas Mo dadled the mothers  with conbempt obaorges

istance o addresses bhe oouwrt for

thay attenpt Lo gel medical ass

The ohdla

g ohi ldAohi ldren . The dudge e soms cases reduo
support  as a Torem of conteol. The women in bhis  group are

o wipse ., Ann Douglas From Brooedilie, MY was seeking OOCATs

shshance when she was  brubtalls murdsr in January. arn hac an

&

"edder o thar 24 howrs  old and the

Loty which was less

FProteo

police would not order bdie owt oof the howse. Her hosband beal
: ,
thrse woaar old

Mz smensels with a tire dron wihh the couples

arvhodn bhe house.,

chi Lo pre



A

Madghborhbood Women, T dmo @ membsrshin oFgpan g abio

taluing on Leadership

coinind. b Lo osupporting women dn

ooof support groups and development prodeots

Fodes,  throwgh bhe s

o smheengthen Lhedr sial, eoonomic and  political peorbiocipation

For bhe benefit of bthemselves and thedr families

@woof Fresident,  Lodinda b

e The board M HINE:

crmtary-Treaaswrser, Deborah Bowman,  and Barbara Filoramonti.

They are nominatsd and vobed on by the sembers, elected by oa twoe

avcording  to bhe By

sinoorf three wear

thivds majority,. for a i

Taws, ur group decision is by consensus. The boacd mesmbers mest

yobhey neesd Lo owork o and talke 4t baocle bt

and decide whal busine

the  membership for theidr dnput and then we  agres Lo accept,

s bly .

radeot o amend Db This has  worlked well  For ous pres
HMowesver, as  we conbtinue to geow and get permanent stafting, we
will have Lo evaluate and dmplement changes where appropeiate.

Wi ware managed by Gue founder,

Mok GEMEMT - In the pa

Fioramonti, oconssnsus, and participatory leadsrship. We

irvharn, Stacy Smith,

Lanoe of A sooial

=85, who  did  a  excellent  dob  of  onegoing contaot

membars. HBeltsy Fooof Indianas, another dntern, replaced Staocy .

an ws o and we started to

arch oo not owork owt oweall. This  dmpacs

Peaberdl s dn L9EP-LYH8 and she wa gl

Lose memnbers. Fley {5, as

WECTH I RR:

shie got ws a temporary office alt  Vincent MHouse and stes

a1 Leernl i BOMNE SRR

Lovwanen dnoorporation. This pros HooWaE @

inoother areas. The group reoogn i 2ed

wi th e

gk g e o raaaby




That e w@re Lidmid ted at that T e ez canise W LRI

ik

incorporated, we  couwld not orecsive  grants monies. e also did

o Frach  an orffd

@yt hoamer . Loy 1987 to 158

—~

rimt have ab PR T

The sl From  Vinoent Moo Sinoe L9ED we  continued

inoeach olther s homes. Char oo o dnoorporate

arch Find s permanent homes.,

SBdrmom LE90 we worled wi b e

Law  Climdo  to

i o fApeddl of 1RRE owe beoams dncorporated, T

e iolent ang I was slec

Lary

Trmasurs

cuoand  Barbaras Fioramonbi, boacd membee-at-Large Lo the

T

bl [N

o e L0 G < TR g a T

of  dncorporation. e smtill

continus to  manags by group consensus. Since Oolobsr of 1998 we

changed leadersbhip, 1 becamse president, and  Deb Bowman bhecame

Georshary -~ Treasurer, Barbara Fioramonti, board  msember-atedlarges

by ok Mgl Intern, Terid Cameron. W corvbinae Lo

Leadarahip  from the Boarod and Freom oowus membaes and manage by

CHPELL SOV BTV E LS . This serwe

eeg o ang works well for owr group.

FLIMDIMNG - SOURCES ~ Ouwr funding souros have been our members

and owre Friends on an as-neaedeod b

Aa by

(TAME O

Frioramorti, Deb Bownan, Poegoy FPase, and Linda Hagoger  bhave el ther
soliochted others o conbeiboted or both.

FLITURE FLIMDIRG SO0

We arre hasaing a doint fundraising

everrrt o with Concerned Cdtilzens for Court dbuse Reforom on 0 HIsta

Seds We oare dnviting a3l past and present Meighborhood Womsn to

a rwoeption for Concerned Cilizens and Lo

o e o]

Concerned Citizens ds dnwiting s members to o celebrats theire



ardng of offioe  spaoce with Medghborhood Womesn. We are asking

phedbate towards the start-up of office  suppliss.

mecdlda will be dnvited.

G wicth somes

Teri (Cameron P beson oy chiaf Fund rads

soistance of  our members and o board. Actually  everyone on

I contributions.,

ARENE

The board and has macle ar b s

Our Medghborbood Momsn s greowp has had o foous on our goals and

obdeoctives, . mission #batement vl shrang ths, wsalness,

and threats  before we cowld do any funodes iAneg.

opporbured b
Mo That  we haece completed this phase,  we have been currently

o owi Ll b oa

concentrating on furndshing owe office. Our next pha
combination  of fundraising and  obher start-up ofFics equidpment,
«

One of the disadvantageouws of beding an organdzation nol having

oy oparating withoul

mdich moreEy over The sears ds thalt we ot wuses

FROHTEN Y

WHST 78 POSEIBLE - with regard to dndisviduals, we have boen

tallaing abouwl trwing  to reach womesn who are currently no Longer

cohirg bo e et a0 fredends of  Medghborhood Womsn

phings. To

Group to occasionally  help us with fundraising. Another ares is

ot omembers b soldiodt

that we are going to from paople dn
thavir address bool, direct appsal. Foundations and Corporaticons.
We hawve ciusth prepeeiaved A grant For $1,000,00  from Chemiocal Banlk,
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"It’s not that neighborfiood women don’t dream; so many of their R
dreams aren’t voiced because they don’t think anyone is listening.”
-Jan Peterson, NW Director, 1978

The National Congress of Neighborhood Women (NCNW) began in 1976 in Brooklyn, New York in an effort to convene low-
income, grassroots women and encourage development of their leadership Tg,otential. They developed a support process to
facilitate them to relate to themselves and each other on various issues. They call it the “Leadership Support Process”.

LEADERSHIP SUPPORT PROCESS (LSP)

HERSTORY OF LSP

By 1980, as we worked with the network of low-income women we had met through the HUD project, we
used our newly-developed methods for giving leadership support, nurturing participation, and dealing with
diversity with growing confidence. These techniques had evolved from our peer-counseling training in our
college program, personal experiences with consciousness-raising, and methods used by self-help and re-
evaluation counseling groups. They were a new amalgam of various techniques because we knew that if we
took either a traditional feminist or a traditional neighborhood movement approach we would lose our real
and deep commonality. The neighborhood ways can submerge women’s issues; the traditional feminist
focus can focus exclusively on woman-as-individuals -- ignoring community social issues.

Our methods involved the use of small groups in which women could express some of the exhaustion, fear,
confusion, hurt, pride, and hope they felt as leaders in the community. The groups also provided a safe,
structures, and helpful setting for deepening women’s awareness. They began to see themselves in terms
of gender, class, ethnic, racial identity groups, and as people with opinions.

We had learned early in our work that, if asked in standard discussion settings how they felt about being a
woman, or poor, or black, or Italian, many neighborhood women of all backgrounds, would respond: "I
never thought about it", or "fine". Similarly, if asked in such settings what they thought about issues such
as what kind of housing would meet their needs, they often fell silent or echoed the stereotypes pictured in
women’s magazines or on television. To get beyond these responses, our support group leaders used what
we call “vision questions” that bring out what people feel, know, and what, but do not easily articulate.
Working up to the present by evoking past experiences is one approach we used. For instance, if we asked
women to talk about what they liked or did not like about the housing they grew up in, we began to tap the

_stream of feelings and ideas about housing that lies beneath the surface. Our “dream sessions” which focus
on what women would like to have if money were no object are particularly effective in getting to new
visions—some of the most imaginative ideas we have heard anywhere about housing design and commu-
nity development have come in such sessions.

We introduced the leadership support process to our network members in workshops around the country,
and we trained them in forming and leading “leadership s :rport groups.” The immediate effects wer~ <o
energizing to the participants and so conducive to comm:. :.aiion breakthroughs among women init. .
wary of each other that we introduced them into our large ¢ iterences. In combination with issue and :n:1ll



building work, the leadership support groups proved unifying and liberating. They led over and over again
to something we had not initially expected. They inspired women to express deeply held feelings about their
faith in God, their hope for a loving community, and their joy in finding others who shared their feelings.

This had been very moving for all of us.

We have continually experimented with applications of the LSP using them in different combinations and
settings, observing their strengths and weaknesses. While they are not a solution to_all our mterpersonal

inter-group and public policy problems, we feel (and participants regularly confirm) that they help to bring
diverse people together. We feel they are indispensable to finding out what women have really experienced
and what they really want. They are essential to our strategies for making communities work for women.

"I am a Puerto Rican mother of four children. After I had to leave my
husband, I was raising my children alone, here in Williamsburg. Because
of the National Congress College program, I went back to school, got a good
Jjob and became active in my community, particularly at the Congress where
I became Chair of the Local Board for several years. But we need our
leadership support methods to back us up. Even now, when serving on the
National Board or at a meeting with big shots or women with a lot of
education. I feel like I haven’t anything to say. Yet when we have the
questions, and it is my turn to speak, I can go on forever."

-Mary Guzman, NW Williamsburg, Greenpoint, Brboldyn

KEY COMPONENTS

We need our own vision, social analysis, culture and values system as a small oasis from the reduction of
almost everything in our society to the economic values of the marketplace. :

LSP functions as the holding environment, or what the Hopi people would call the “cup of our culture”
against the larger culture’s prevailing winds. They hold the values and visions selected by NW as important.
Leadership Support Processes(LSP) are not meant to be used as rigid formulas but rather as guidelines to
strengthening and sustaining grassroots women leaders in their work to improve their lives and their

communities.

Key LSP components include:

A. Vision Questions.
Bottom-up participatory community development is enhanced by using

structured “vision” questions that elicit every participant referencing her own
experiences and thereby owning her own authority, for example:
What is a positive experience of leadership that you have had?

What has held -~u back?

What would it look like/be for you to exert your full leadership potential?



B. Basic Agreements.

1. Beginning and ending on time.

2. No put downs.

3. No blaming of self or others.

4. Speak from own experiences.

5. Confidentiality (what is said here is left here.)
6. Only one person speaking at a time/equal time.
7. Participation by all.

C. Redefining Women’s Leadership.

In order for every woman to claim her leadership, we need to examine the myths of leadership that we have
accepted. Women’s leadership, mutual support, and self-care can be redefined to overcome prior social con-
ditioning and oppression. Meetings function best when we recognize the importance of delegating oversight
to a leader who takes responsibility for using meeting methods consistent with our principles.

D. Honoring Diversity/Social Identity.

We make a commitment to use our time to bring out each other’s richness of experiences and insights. Race,
class, religion and ethnicity provide valuable traditions, cultural values, and social perspectives that must
be incorporated into comprehensive community development. We use a panel of "allies" to learn how to
take everyone’s social identity issues seriously and combine honoring diversity with resisting oppression.

E. Forming Leadership Support Groups.

Women leaders need each other. NW support groups have proved successful in helping women leaders
nurture, sustain and regenerate their energy. Women cannot give what they do not have. If exchanges do
not exist, if it is all giving and no receiving, the inner well will dry up and the outer wall will break down.
Deliberate appreciations of ourselves and each other can be a source of renewal -- as can celebrations, songs,
and other creative expressions of our shared visions and values.

F. Using LSP in Various Settings.

Leadership Support Processes can be integrated into different settings, such as: meetings, workshops, con-
ferences, and family groups.

USING VISION QUESTIONS

"We use vision questions and the values underlying them to remind us who we really are, where we really came from, what
we are really capable of, why we have a hard time getting there, and why we are going to get there with each other’s support.
They serve as reminders of the vision that NW has of neighborhoods that work to reflect and empower our best selves.”

-Lisel Burns, NW Vice President, 1991

A vision in the Lakota Sioux tradition is said to be a dream plus commitment. NW resonates with this
concept of vision because it has a sensc of the future at the same time as it provides direction for the present
by shaping goals and strategies to make the dream a reality.



At most NW meetings, we ask structured questions that grow out of our premise that society’s lack of calling
forth women’s ideas about community development or providing community to support them is what stops
women from generating, expressing and realizing their visions rather than their “not being up to it”. We call
our kind of questions, “vision questions”. Each question carries its own vision and asks for the respondent’s

vision.

NW’s dream of a community of support is at the center of our vision questions. Our core premise is not
“What do you want to do?” but “If we would support you (and your organization) in your deepest hopes for
a better life for you, for your family, for your community, what would you do?” “What if...” can release
dreams, hopes and values that many women, particularly those who are not college-educated, have not felt
invited to express (“dreams” are for professionals). We try to phrase our questions so that they embody the
vision of what could be, as well as the recognition that both inner and outer obstacles may be holding it back.

DESIGNING VISION QUESTIONS

Don’t impose conclusions, but rather remind of the values, expectations, and the insights of the community.
Engage participants in a genuine dialogue. The question provides a social context with participants as
powerful subjects, even if they are out of touch with that power.

a. Elicit women’s experiences
b. Contradict resignation, self-defeating patterns, and the status quo.

Identify the situation and the forces restraining a positive potential, and through questions,
contradict those forces. Paying attention to what stops people from speaking their vision often
liberates their capacity 1o find solutions.

¢. Make questions open-ended.

d. Set limits on response time.

¢. Plan questions appropriate to situation and participants. Be flexible.

WHEN TO USE VISION QUESTIONS

* For opening circles, leadership support, planning, and evaluations.

* To focus on common topics or issues. _
We want to balance a personal approach with the need to take a stand on public issues.
We use vision questions to develop our own understanding of issues. By listening to each

woman answer in a personal way, and speak to the issue, we can discuss the topic without
assumptions about what people mean by the topic as it relates to them and to their lives.

* To build a consensus on a topic: The Conversation Method.
« To explore social identity issues.

» To resolve a conflict.

« For one-to-one conversations.

« For one-on-one “mini” sessions.



Through these leadership support group meth-
ods, we propose the following agreements:

1. We will support each other by remembering
that each of us is basically good, is trying their
best, and that each should be treated with re-

spect and caring.

2. We will treat each other, and others with
whom we ally, with full respect even when we
disagree strongly. We will remember that it is
the issue we disagree about. Feelings may come
up, but should not be acted upon. When we dis-
agree, we will state why we disagree, being care-
ful not to denigrate the person individually, and
never call names.

3. When differences between us threaten to hurt
ouralliances, we will make every effort toresolve
those differences, or agree to disagree without
resentment while we work together on issues

4. We will not expect our individual leadership
support group members to either agree with us
on communlity issues, or take action outside the
group to show that they support us.

5. Members who get involved in supporting
someone outside the group, do it as individuals,
not as representatives of the support group and
that member must not pressure others in her
group to be involved against their will.

6. We are not perfect, so please do not give up on
us. We may break these rules, but we are open to
being reminded of them and will work hard to
follow them.

We can build a coalition of women who are work-
ing to improve their neighborhoods as individu-
als, backed by leadership support group net-
works that are safe for them, even when they are
taking a position that is not popular, or is in
conflict with others in the network. Only in this
way can we offer for women, the safety they need
and deserve- - to think for themselves, without
worrying about displeasing others. We will make
mistakes, but we can trust each other to use the
safety of the group to work out these mistakes,
rather than get punished for them :

Historically womem have been pitted against
each other. Through leadership support group

The Syracuse Neighborhood Women's
Project has been meeting on the 2nd
Tuesday of each month from 6:30 -
8:30 p.m. Our meeting consists of a
potluck dinner for the first hour, and
business/support meeting in the sec-
ond. All who are interested are wel-
come to attend. Next meeting will be:
December 11, 1990 from 6:30 - 8:30
p.m. at 448 Gifford Street. For more
information, please call Teri Cameron
at 422-3426/435-2280.

training, NCNW is helping this to change,

TIC 1990



Roberty-Bardet, and final writing by Helen Johns-Richardson

NCNW LEADERSHIP SUPPORT
GROUP METHOD

The "leadership support group method" is
used by NCNW (National Congress of Neighbor-
hood Women) to develop women's talents to
become leaders in their communities, We
expect, in this article, to explain how this is
accomplished, and how the support method
enables us to solve both personal and organiza-
tional conflicts.

In our community work, we are going to be
watched to see how we handle conflicts. the
question is being asked, "Does the leadership
support group method work?"

Most women leaders are not prepared for the
political dynamics that occur in community
struggles. We get involved because we want to
help someone (a child, or relative), or help
make our community better, not because we
want to get involved in politics. Since it is our
"family work", family loyalty codes operate. Is-
sues get lost. We often get personally hurt
when people differ with our issues. We are not
experienced with politics or looking at things
fromm a political perspective and we are sur-
prised when people treat us as if we are politi-
cal. Men are often so involved in the political
aspects that they lose personal involvement.
What is good about this, is that they know that
one may be fighting someone on one issue, sup-
port them on others, and the differences
that arise are taken for granted and accepted.

We, at NCNW, propose a new way of buildi
alliances - - one based on honesty and mutu
respect. We, as women leaders, have to learn
how to build networks of support. We must
take ourselves seriously, as leaders, and be-
Heve that we will be involved over a period of
;‘im::i. not just temporarily with an issue at
an .

We will get a lot more done if we stop fighting

fort s alone or with only two or three others
- - and if we stop fighting each other. Buil
and maintaining a network of allies will help us

to become a lot more effective. Learning how
to provide real leadership support, the way we
wish to define it here, will mal‘:c us the kind of
leaders that other women will respect.

What does leadership support mean?

Tosome, leadership support means going along
with each other on every issue. For women, the
"personal” often gets confused with the "politi-
cal", and instead of taking a political position,
we stand with our friend(s), no matter what
politicas are involved. This should not be.

Secondly, often our concept of leadership sup-
port means giving advice, but not providing
space so the other person can figure out things
for themselves. Advice usually has to do with
our own experiences, and does not consider the
other person as being capable, in themselves,
we make them seem weak and incapable in-
stead. Leadership support has often meant
saying what we think the person wants to hear.
We need to stop doing this. How can we w
if we cannot get space to think and to hear
clear, honest, and direct feedback?

The final issue regarding leadership support is
to learn that providing support to another's
growth doesn't mean that we will stop growing
ourselves or that we will be less strong. All too
often, women help each other in personal cri-
sis, but hinder when another woman wants to
obtain power, or a new leadership position. To
enjoy watching another woman grow, and
sceing that every woman takes a step forward,
means that more of us can do it. Women who
learn successfully how to utilize the tools of
power will open a lot of possibilities for all of us.
We must get over past hurts and internalized
ideas that say that women can't stick together
and be powerful.

By using leadership support group methods, we
can change these "negatives" by training our-
sclves to change attitudes and build mutual
trust. We can learn how to deal with how we
have personally hurt each other. The best
support that we can learn to offer, is "to listen."
As each one speaks, theyreceive full attention,
arc not interrupted and no comments are made
about what they say. We learn to communicate
our acceptance of each other, by listening, and
by exchanging experiences; remembering al-
ways to follow the support group rules of trust,
confidentiality, respect, and by learning to act
as model for others to copy. The more we know
ourselves, the better leaders we will be.

TC 1990




-VALUES-

In organizing and assisting women to improve
their lives and neighborhoods, we are committed
toprocesses whichbuild individualdignity, mutual
respect and trust, and which affirm the importance
of spiritual values. '

-EMPOWERMENT-

We are committed to building women's con-
sclousness of their power and potential, of their
right to self-realization, of their right and capacity
todefine and solve their own problems, and todoin
this by stressing recognition of their strengths an
byofferingeducationand skill-building inamanner
that does not alienate them from themselves and
thelr roots.

-ECONOMIC SELF-DETERMINATION-

We believe that freedom is bulilt on economic
self-determination. We are committed to becoming
economically self-sufficient as an organization, to
helpingwomen find ways tosupport themselvesand
their families, and to working with neighborhoods
topromote economic development compatible with
neighborhood values and with the continues exis-
tence of those neighborhoods.

-WOMEN'S LEADERSHIP-

We believe that women'’s input and leadership
is essential to the buﬂdlng of healthy community
life, and we assert women's responsibility to lead.
Webelieveinsupporting this leadershtgwith public
recognition and rewards. We accept the responsi-
bility fordeveloping newwomen leaders and believe
that other women, including women leaders, have
the same responsibility.

-NEIGHBORHOODS-

We affirm that ties to local institutions, places,
and people are Important sources of personal
strength, and we respect and promote the preser-
vationofthe neighborhoodsof others, aswellasour
own.

-FAMILIES-

We recognize that families come in ever-chang-
ing forms; but whatever the form, we affirm the
Importance of families to the healthy development
of the adults and children altke. * - are also
committed to strengthening family life a1« : io helping
families function well for all their memisers.

£

-SUPPORT GROUPS AND NETWORKS-

Because of multiple and conflicting demands
made upon women which often lead to feelings of
inadequacy, isolation, illegitimacy and self-denial,
we belleve in the importance of women's support

roups and supportive networks. We are commit-
ed to fostering support groups and networks as
sources of personal comfort and growth and as
organizing tools for action. Webelieve that support
%roups should promote the honest sharing of
eelings, information, and aspirationsinanatmos-
phereofcaring and confidentiality wheredifference
is both recognized and respected.

' .GOVERNMENT-

We favor self-determination and self-help for
ourselves and our communities, but webelleve that
Eovemment has a responsibility to assist people to

elp themselves. While we are non-partisan and
non-ldeological. we encourage political involve-
ment and the use of political activity toaccomplish
our goals.

-COALITIONS-

We belicve in working with other groups to ac-

‘complishour goals. Our participationinacoalition

working on particular issues does not mean that
weendorse the positions ofothercoalitionmembers
on issues different from the ones for which the
coalition has been formed. We accept as Affiliate
organizations, however, only those groups which
share our goals and principles and whose actions
are consistent with those goals and principles.

-DIVERSITY-

We are committed to fostering understanding
and respect for personal and group diversity,
especlally class, race, and culturaldifferences, and
to the use of consciously adopted methods to
accomplish this. We are convinced that these and
other differences must be made visible and cele-
brated for. true tolerance and community to exist

. K i 5
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HUD WOHRK STUDY REPORT
APRIL, 1993
TERI CAMERON

My work study continues to be a growing experience. | have pursued
the development of the new Center as | reported to you in December.
We have had a series of meetings, established lists of individuals
interested in the development of the Center, collected confributions
exceeding $500, completed our first fundraising mailing which netted
some money, commitiments of volunteers and donations of iterns.
Physical improvement of the space continues with several groups
joining the effort A name hasbeen agreed upon -- Rose Center. A
Lantino group in the neighborhood has been invited to join the Center
-- to take an office and to share meeling space. The Advisory Board is
in formation, having their first formal meeling this week. One of the
primasy items on their agenda is the incorporation and 501(c)(3)
application of the Center in addition to developing policy and planning
for the Center. An agreement of the resident groups will be worked
out. The groups: Neighborhood Women, Westside Community Board,
and the Social Justice Committee/Resource Center are in the process
of selecting their offices and determining their roles in the Center.
Volunteers are to be organized and trained to provide support and
informatfion at the Center as well as oulreach in the neighborhood. A
telephone has been installed and the Center is being listed in local
human service and community directories.

Primary acfliviies currently focus on completing the physical
improvements, forming the Advisory Board and Volunteer Groups,
solting up relationships between the residents, and fundraising.

We had a "Grand Opening" and press conference on March 28, 1993.
It was well-attended and received excellent coverage in the local
media.

‘ains continiic to progress.




This past term was slower, in some respects. People
who had faithfully been working on the Board
suddenly disappeared. A few came around, off and
on. | tried to get some volunteer training going in
August, but there was no interest. Several indicated
that they would participate in the fall. | guess |
lcarned an important lesson — it is hard to get much
activity in the summer.

It was not wasted, however, because | used the
summer to research and write some grants, dewelop
some fund-raising plans, to dewelop some
N project/program plans for the Center, organize some
resource materials, and to pull together plans for
volunteer training and materials. We are gearing up
for the fall and mounting a direct mail fund-raising
cffort. Someone recommended using cable TV to
produce a show locally — | am locating people to do
production and gathering information on how to
proceed. We are thinking of a grassroots,
neighborhood issues-oriented talk show.
September, 1993




TERI CAMERON
HUD WORK STUDY REPORT
DECEMBER, 1993
TO: CHRIS CLAMP
The past four months have been very productive. I have
successfully written the first grant (Chemical Bank for $1,000)
ever awarded to Neighborhood Women, Inc. We have set up the office
and even brought in another group to share the office. The
Citizen’s Committee on Court Abuse was received with much
appreciation and a reception which invited the public and media to

help us welcome them. The news coverage was excellent and we have

had many people calling for information and support.

Rose Center is progressing well. The new group also gifted us with
a donated copier and small refrigerator. In addition, they

decorated the bathroom and are bringing in additional supplies.

The annual respite day is being planned for December 18th. Much
effort is going into requesting and obtaining donations for the
day. I have made presentations to groups to invite their

participation and assistance in the project.

I have also been very busy providing desktop publishing services to
the resident groups and related organizations, small businesses,
etc. We are developing a plan to charge for these services as a
means to sustain the center. We are also preparing to initiate a

needs assessment/skills assessment of the neighborhood.
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TERI CAMERON
JULY, 1993 CED PROJECT
CHRIS CLAMP, ADVISOR

Hard to believe that another month has gone by. As I prepare for class this weekend, a valiant group of
volunteers continue to paint and repair Rose Center. I say “valiant” because the “hot, hazy, and humid”
weather has scared off all but the very committed. It really is beginning to look nice. I even spoke to the
fellows who said they’d refinish the old oak floors. They agreed to schedule us in during the next couple

of weeks!

The Board has continued to work hard to press ahead with some of the more mundane, yet essential,
issues. They hammered out a mission statement along with many objectives and goals in the process. We
followed a group process and brainstormed on the “purpose of Rose Center”. After much effort, they

',’

arrived at, “Human Development — Neighbor to Neighbor!” as the actual statement. They also de-
cided to group goals and objectives under two main categories: Education/Employment & Family/
Community. We are in the process of finalizing the Resident’s Agreement. The Board is reviewing what

the residents put together.

I had a visit from our local “Habitat for Humanity” group. They are looking for an office and have
expressed and interest in joining Rose Center. They will be letting me know next week. Unfortunately,
the Latino group “ANCLA” has failed to respond again. My last conversation was with one of the
leaders of the group. She wanted to discuss it more with the group and agreed to get back to me. Too
bad — the space will have to go to those who act first. We have waited for them to decide for over 3

mos.

Donations continue to come in. I just picked up a wonderful bundle of office supplies. More are slated
to be contributed. Cash contributions continue as well. I am trying to nail down a potentially regular
contributor which could help us cover basic costs. One of our Board members bought a coffee pot and

supplies — of course, next day temperatures soared to almost 00 degrees! he same person also



organized a “NA” meeting in the center at noon, M-F. The group plans to donate to Rose Center

monthly.
We completed our first Desktop Publishing assignment. There is an association of Black Postal Workers

in our area and they needed a brochure. We did one for them and they were very pleased. They, too,

will be making regular contributions to the center.

We have been spending a great deal of time discussing fund-raising and are moving ahead with develop-

ing a plan. People have great ideas. The nice thing is that it fits in so well with classes!



TERI CAMERON
AUGUST 1993 PROJECT IN CED
ADVISOR: CHRIS CLAMP

Since July, Rose Center has been moving along a bit more slowly than I would like. However, I do
realize that it is summer and many people are vacationing or just “taking time off’. So, I am hoping that

we can move ahead with renewed vigor as fall approaches.

After completing the mission statement and goal/objective identification processes last month, we have
spent time focusing on fund-raising. We have been talking and brainstorming on different possibilities. I
also spent some time discussing the Board’s role in fund-raising — even direct mail, phone and personal
solicitation. The board members agreed to write down 10 - 20 potential donors. I produced letterhead,
return slip/envelopes, and a fund-raising letter. When I gave the members their materials, I explained
how to put it together and we discussed their personal, hand-written notes that will go with each. We
even had some discussion about personal approach. They are willing and eager to support the center.

Physical work seems to have stopped over the summer, not surprisingly. Habitat for Humanity contacted

me and indicated they were interested in joining our center. We will meet next week.
I am still waiting to hear on the “tithing” commitment. It would be helpful.

I scheduled Volunteer Training, but no one could come. Again, I think we need to gear up for the fall

and do more promotion.

I am currently taking advantage of the lull by organizing paperwork. T did mail out several initial letters
to potential donors and will be following up by phone and seeking personal meetings with a few.

The Narcotics Anonymous group continues to meet and we are planning more such groups. They have
started contributing “rent” to the center — an average of $7 weekly so far. More as the group builds
since they are giving us all they collect during their meetings.

Syracuse United Neighbors are having their annual garage sale. I had discussed the possibility of their
allowing us to sell our wooden desks there. I will pursue this upon my return.



Thie pact month kao beew olow in some waye. Hobody seemed to want to
matenials, wniting a few grants, working witk a couple of other grout.

frevcous connections.

9 alao spent a lof of time trying o gel signatures for my mayonal felitions
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Project in CED
Report for October, 1993
Teri Cameron

This month saw a little more activity. Habitat for Humanity is in the process of moving in. We met with
the pro bono lawyers I was able to obtain from the local Law School. They are going to be helping

us with the incorporation of Rose Center! They will also be assisting with the 501(c)(3) application.
Now, we just have to raise the money to cover our expenses -- about $600 to do the incorporation and

tax application.

We have been progressing with our fundraising plans. We were looking at having a benefit "musical"
event at a downtown theatre -- some local talent has agreed to donate their time! Looks like it's going

to have to wait until after the new year since it is so close to the holidays.

I am also beginning arrangements for our annual "Saturday with St. Nick" -- a respite day for parents on

the near Westside. Crazy, but lots of fun!

Good news! One of the grants I wrote with another group did get funded! We will be training neighbor-
hood people to run classes with young people about the legal system -- the goal is to educate them and

convince them to avoid getting caught up in it! Should be interesting.

Just completed a couple of desk-top publishing jobs for theCenter -- hope to start bringing in some
income with it! No new information on the Cable TV idea. Will have to focus more on it next month.

That's about all for now!



TERI CAMERON
CED PROJECT NOVEMBER, 1993
CHRIS CLAMP

Rose Center is moving along -- slower than I would like, but it
seems to be working. Habitat for Humanity indicates that they
would like to have an office with us. The Citizen’s Committee on
Court Abuse has been invited to share an office with Neighborhood
Women. Both groups are enthusiastic and have expressed a
willingness to work to support and provide donations to the Center.
In fact, Habitat is working on some office equipment and CCCA is
trying to get a copier and refrigerator for us.

A grant I had written to Chemical Bank for Neighborhood Women, Inc.
was awarded. We received $1,000. It was less than the $5,000 we
had requested, but they indicated that everyone got smaller amounts
than requested. We are very pleased and see it as a start.

Donations continue to come in from time to time. We received
several drapes/curtains, some money, paper supplies, etc. Some
repair and paint work has yet to be done on two of the rooms.
Someone from Christ the King Parish is checking into volunteers to
complete the work.

Meetings continue at the Center. The Narcotics Anonymous Group
meets daily, Neighborhood Women meet once or twice a month, Rose
Center Advisory Board meets bi-monthly, Exercise Classes have been
running on Saturdays, and so on.

Our 9th annual respite day for parents on the near westside,
"Saturday with St. Nick", is being planned for December 18, 1993.
As always, we expect it will be popular with the neighbors and
between 200 & 300 children, up to age 12, will spend the better
part of the day with us. Our hope is that it is an opportunity for

parents to either rest or do what they need to -- without children!
I have many letters to get out and calls to make. There is no
money for the event -- everything is donated. Lots of food,

snacks, ice cream, adult gifts for the kids to give to their
parent (s) and gifts for the kids.

I've been busy working on a few desktop publishing jobs for the
parish, resident groups, small businesses, etc. Am getting good
feedback on the work and hope to start charging for it as a means
to make money to support the Center. We would also like to see it
become a training opportunity for neighborhood people ( Basic
Computer, Word Processing and Desktop Publishing -- maybe even
maintenance and repair)



TERI CAMERON
CED PROJECT DECEMBER, 1993
CHRIS CLAMP

with much sadness, I had to retrieve the Rose Center keys from the teens who had been allowed to use
the Center — three of them had been my own! Upon my return in November, I learned that the Exercise
instructor had arrived on Saturday morning for class only to find the Center strewn with empty beer
bottles all over — and a bra! The instructor became infuriated and stormed out —complaining irately to
my husband, Jim. At first, they thought the teenage residents from the home on the other side of the
building had done this somehow, but it became apparent they had not since they were all accounted for
the night before. In fact, my own sons and their friends had taken advantage of my absence, thinking no
one would be in the Center until Monday. I share this experience because I see it as learning something
about the kinds of occurrences which can happen — especially with teens. This was not the first incident,
but it was the worst and the last. As I explained to them, we have a responsibility to the other resident
groups NOT to allow this kind of behavior. With groups moving in, setting up offices, conducting
business, etc. we must maintain the Center better and ensure the safety of their possessions. I still hope

to have a teen room — but it will have to be used with adult supervision only.

Citizen’s Committee on Court Abuse moved in and we had an extremely successful reception to welcome
them. It was well attended and received excellent coverage in the media. Rose Center received attention

as well.

Saturday with St. Nick has been moving along. I’ve been making presentations and inviting people to
volunteer and/or donate. So far, things are moving smoothly and people are being very affirming and
supportive. I hope we have enough adult supervision to handle the crowd this year — it makes all the
difference. One of our donors has made an exceptionally large contribution this year. A wholesaler for
books just delivered over 80 boxes of assorted new books, from children’s to adult reference. Some will
be great to give as presents, some for the Center and even some to sell to support the Center!

Habitat notifies me that they have received office furnishings and equipment and are prepared to move in!
CCCA'’s office with Neighborhood Women, Inc. is very attractive. CCCA has given a slightly used
Panasonic copier to the Center. It works well, but we need toner. The small refrigerator comes in very

handy as well.

Finally, I have resolved to use the wooden desks which were donated to us. The nice, older metal ones
are all committed to other cooperative organizations and will be cleared out by mid-December.
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HUD WORK STUDY REPORT
DECEMBER, 1992
TERI CAMERON

I began my work study this fall with the Neighborhood Women'’s Project of
Syracuse, NY. The primary focus of this group is to support low-income,
neighborhood women in achieving their leadership potential through teaching
and using the Leadership Support Process which the National Congress of
Neighborhood Women had developed. Currently, the Syracuse Group is
focusing on capacity building within the low-income, Westside neighborhood,
designated as an Economic Development Zone. | have been working to
establish an office and meeting place to enable the group to formalize the
Leadership Support Group and fraining which they have been running
monthly since group formed in 1984. The plans inlude the development of a
peer education program which would address issues ranging from life skills to
micro-enterprise development. NW is also supporting the creation of a
Westside Community Board which would eventually work to develop a
Cooperative Community Center, owned and run by Westside Neighbors. |
have been organizing and facilitating meelings, working with neighbors,
negoliating for and acquiring a location for a center which could provide a
base of support, cooperatively, for the above-menfioned groups and others. It
appears we have been able to obiain a location and | am embarking on
clean-up, repairfimprovernent, and fund-raising efforts. In December, we had
the annual respite day for Westside parents on the last Saturday before
Christmas and took care of about 275 children for the day. For now,
everything seems to be moving ahead.
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INTERIM REPORT

TERI CAMERON APRIL, 1993

PROJECT IN CED CHRIS CLAMP, ADVISOR
At the beginning of the term, the project was still in the negotiation and planning stages only. We were inthe
process of agreeing on the térms of acquiring tenancy of one half of the former convent at St. Lucy’s on the
near Westside of Syracuse for a small, cooperatively-run Women’s Center and Social Justice Center. The
Center was to provide shared office and meeting space to groups and activities which formerly had no space
of their own. In addition, the Center was to provide support and resources to neighborhood people in a wide
range of services and areas. Support groups, peer education, information, support, and more were being

incorporated into the project.

Finally, inthe first week of January, 1993, a verbal agreement was tentativelyreached and the key was provided
to a large space with a variety of rooms (approximately 14), and 2 bathrooms. The place was built in the late
1800’s and needed some repair. Contacts were cultivated in the community for assistance in making the

necessary improvements.

A new youth group agreed to purchase the paints and materials needed to paint the inside rooms. They began
work in late January. In the course of their work, it became apparent that the old plaster walls were going
to require greater expertise to repair — in fact, before I knew what was happening, they had torn down one
whole wall of old plaster! As you may imagine, it was very messy! The wall then had to be sheetrocked.
Fortunately, a generous contractor made an evaluation of the structure and reassured me that the rest of the
plaster did not have to come down, but rather, could be patched up. This went beyond the skills of the youth
and required efforts to find skilled volunteers, which we did. We also located someone who agreed to re-finish
the old oak floors, upon completion of the walls, at no expense to the Center. Sufficient to say, that the physical

work has taken considerably longer than we would have liked. It continues to date, with much progress.

Ul ately, a team of retirees with excellent --.iis and an enthusiastic group of local collc ze students had

oficred their assistance and it is hoped that by the end of May, 1993, the first floor patching, painting, and floor-



refinishing will be complete. This actually seemto have been one of our biggest hurdles to date. Other physical
improvements are planned — upstairs bathrooms, bookshelves, and installation of an accessible ramp and first
floor bath will be forthcoming.

The physical work has definitely impeded progress of the program planning, but has not prevented the groups
from moving ahead. We have had a series of interactions with potentially supportive groups/organizations/
agencies, etc. Fund-raising and informational pieces were developed. Mailings in excess of 300 were sent
to all local women’s groups/programs/organizations. Personal outreach, presentations, networking with
other groups and attendance at a local Human Services Fair provided a large base of supporters. Over 130
individuals signed up requesting to be kept informed of our activities, to join the Advisory Board, Social

Justice Committee, Volunteer Group, and/or to make contributions of items, supplies, and money.

The physical work seemed to be delaying progress — we hesitated bringing in furnishings, equipment,
supplies, etc. due to the white dust and general disorder created by the work. Inaddition, it seemed that those
items would get in the way of the work. With all the outreach, however, people were excited. They wanted
to know what was happening, when; how they could help/get involved; when we could receive the many items
being offered to us, and so on. If became clear that we had to move ahead or risk losing the interest and

commitment of these people.

We decided to have our “Grand Opening” and scheduled it for March 28th, a Sunday afternoon. A press
conference was also planned at that time. Press releases and public service announcements went to all of the

local media. Interest was keen. A few newspapers wanted to do “advance” stories and we cooperated.

Consequentially, over a period of a few weeks, Rose Center was prominent in the local news. Actually, the
television and radio coverage ran constantly for a day, feedback was ubiquitous and very positive. One or
two people called to complain about helping women, but the majority were clearly supportive and excited

about the possibilities.

One of our goals in having the Reception and making our announcement was to allow people to see what we



wére trying to do. We hoped that they would want to get involved and assist us in completing some of the
work. Happily, this is what has happened. A very competent group of skilled retirees committed to working
consistently at the needed improvements. They have installed a beautiful mailbox, continued the patching
and prep work, repaired some plumbing and electrical items, and so forth. They have worked with the college
students as well — even providing guidance and training for some of the work! Several groups have offered
to provide needed items; one group is planning a “shower” for us, another is committing funds to buy needed

items, and another is working to raise funds for us!

Probably encouraged by the media attention, several contributions were mailed to us in response to our
mailings — over $500. We held a 50/50 raffle and raised $50. These are small amounts, but to us, itis a great

start.

Our phone was installed and we have been able to keep our overhead down. Since we negotiated “no rent”,

the phone and our utilities will be our primary expenses. Our contribution towards the cost of utilities is in
the process of being negotiated. Ultimately, additional sources of funding should be developed as our goal
isto hirea coordinator and support staff. We are working ona gfant with Chemical Bank as well asresearching
any other potential sources of funding. We also plan to write a grant proposal, incorporating a site analysis,

to pay for the cost of making the Center accessible.

We had scheduled planning meetings as a means to initiate the various Boards/Committees, etc. Unfortu-
nately, the “Storm of *93" struck and attendance was minimal. However, we did develop a working group

which assisted with the mailings we were doing at the time. At the Reception, people signed up for subsequent
planning meetings which were better attended. About 18 people committed to either joining the Advisory
Board and to taking on other specific tasks. The Board, a precursor to the Board of Directors which will be
created as we proceed with our incorporation process, is a working board. They have committed to meeting
at 4 PM., on every Wernesday, for as long as it take to hammer out initial policies and planning. A
.cpresentative from eacl.  he “reside: . .roups” (those groups whic have an ‘iceand sha - space

in the Center) is on the 1 »ard. The Board directed the residents tc  cet and di-. uss policies between



themselves first, and then, to bring them to the Board for discussion and confirmation. So far, these have been
stimulating and productive meetings. All seem to agree that progressing “slowly, but surely” is preferential

to rushing ahead. We are striving to be clear with each other and to create a sustainable organization/structure.

While doing the mailings and building lists of “interested people”, it became clear that we needed to create
some databases. Weare doing this work and it is coming along well. Our Advisory Board has created a “phone
committee” to keep in touch with each other and notify one another of meetings. Several people are taking
leadership in different areas and the Social Justice Resource Center is coming together. The groups have
identified their “offices”, and as previously indicated, they are developing their own agreements for interacting
in and maintaining/running the Center. Neighborhood Women has been meeting regularly in the Center for

the last few months.

An area where I failed to consider the potential complications has made itself known — DONATIONS!!! At
the time of the Reception, the place actually looked quite nice, despite the needed repairs! We leaned up,
decorated with posters, streamers, flyers, balloons, and such. Ithink we were all very pleased and a bit surprised
at what a nice place it really was! Then, soon after the opening, donations started flowing in. In one day, we
obtained a large truck and picked up 9 large wooden desks, a bookshelf, a sofa, a chair, a sideboard, a TV,
a cabinet, a bench, and other various and sundry items, bout 2 big loads! Mind you, I can’t complain because
the items were, generally, in very condition and usable in the Center. Nevertheless, with all the physical work
being done, it does seem to have made things a bit crowded. We already had four large metal desks. I went
ahead and accepted the wooden ones because I had been told the teachers in the school had wanted to swap
their smaller ones for bigger ones. When I followed up to make the swap, they decided they only wanted to
swap ONE desk! The upstairs rooms are fairly small and even if we could get the big desks in there, we would
not want them since they would take up too much space. Oh well, live and learn. I have listed the desks in
our local paper and offered to swap them for other items we still need. Until then, I've begun to feel asif I'm

working in a warehouse!

I think the grcup and the program can continue to help me in staying focused and organized. ITamin' . ested



in cultivating my planning and fund-raising skills, as well as learning to design and maintain a meaningful

timeline and fund-raising strategy.

I am still working to revise my timetable as suggested in class last month. Generally, I see several items on
my formerly proposed timeline that can be grouped into broader classifications, i.e.. Planning, Fund-raising,
Organizational Development, Task management, and so on. I am not sure that I am clear on how broad the
representations should be on the timeline in order to remain meaningful. I am not aware of the generally

accepted or recognized methods for developing a timeline and I would still appreciate further input and advice.

For the next term, plans include:

o Finalizing a timeline

» Supporting the work of the Advisory Board

» Solidifying an agreement with the Resident Groups

+ Initiate incorporation/501(c)(3) proceedings

» Completing first floor improvements to the walls and floors

» Setting up working offices for the Center

» Expanding the time schedule for the Center’s standard hours

* Building and training a base of volunteers to staff the Center and perform neighborhood outreach
* Develop “Peer Education” Programs

» Follow-up on Fund-raising; develop a strategy and a plan

» Pursue “accessibility” for the Center

* Organize scheduling procedures for the Center

* Plan a “Thank You “ Celebration

» Support the development of the Social Justice Resource Center and Committee
* Continue to promote and advertise the Center

* Run for Mayor to create a forum to address neighborhood issues



TERI CAMERON: PROJECT IN CED
APRIL 1993
CHRIS CLAMP

Over the last month, many things have transpired. I have worked to develop a proposed timeline
and struggled with a format for expressing it; one is attached. '

Fund-raising efforts have brought in over $500 in cash, numerous items (desks, microwave, TV,
sofa, chairs, folding tables, bookshelf, sideboard, typewriter, etc.), as well as volunteers (for
physical improvements as well as program). I coordinated a Grand Opening Reception and press
conference which resulted in further donations and excellent media coverage on TV, radio, and
local papers. I also staffed a table at a day-long, local Human Service Fair to disseminate project
information and activities. I have made presentations about the Center to local groups.

Two planning/Advisory Board meetings were held and attended by a total of 18 people. These
groups scheduled a subsequent meeting to pursue the development of policy and planning for the
Center including: developing a resident agreement, initiating incorporation and application for
our 501(c)(3) status, a volunteer committee, and a fund-raising committee.

Progress continues in effecting the physical improvements to the building; local college students
and retired handypeople have been contributing time, materials and expertise to accomplish the
work.

I have searched out some potential grant sources and am working on a grant to Chemical Bank ,
due by 5/3/93. T am also working to obtain a site-analysis from a Disability group to assist in
making the site accessible. I have learned of a potential grant source for this expense. I am
following up on the 300 fund-raising letters which were mailed out prior to the grand opening by
calling and arranging appointments to discuss the project in depth.

I have committed to being physically present in the Center minimally from 10 a.m. - 12 p.m.,
Monday through Friday -- other times by appointment or as meetings/activities are scheduled. I
have been working to develop and outreach plan, the Resource Center, picking up donations, and
developing a database for mailings, committees, etc.

I am continuing to pursue a fourth resident group -- ANCLA, a Latino group in the neighbor-
hood but without an office/base. My contact person with this group has agreed to come to the

Center to discuss the opportunity.

Most of these activities will need to be on-going for the foreseeable future.
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mMAY, 1993 REPORT TERI CAMERON PROJECT IN CED/CHRIS CLAMP

During the past month, I had completed and mailed the Grant
application for Chemical Bank -- literally at the last minute.
The application was made by Neighborhood Women, Inc. as they have
their 501(c)(3) status. We indicated that we wanted to use the
$5,000 we requested as General Operating Funds and use it for the
purchase of equipment and to provide stipends to & neighborhood
people to do a door-to-door "survey" in our neighborhood over a
10~week period. The survey would assist us in getting a current
focus on what the people in the neighborhood see as their issues,
needs, and skills/strengths. This information would be helpful
in strategic planning as well as provide us with an opportunity
to visit with the neighbors and do outreach. We should be
receiving an acknowledgment postcard from Chemical within three
weeks.

Work progresses on the rooms at Rose Center and we are very close
to priming and painting! Hooray' Now maybe I can keep my desk
uncovered and really start “"setting up shop"' Well, maybe after
the floors are finished?

The Advisory Board is Dbeing very faithful and most are
demonstrating a real commitment to setting up meaningful policies
for the Center. It is very encouraging. They continue to meet
every Wednesday. The resident’s group met to hammer out such
topics as "Behavior Policy", "Scheduling and use of space",
"Process for resolving differences" -- with many more on our
list. Some of the topics on our agenda for future discussion
are: Maintenance of Center, Offices, Playroom, etc., Fund-
raisings; Individually and Collectively, Resident’s
Responsibilities in attending meetings, Resident’s contribution
to the Center, "Private" space vs. "Shared" space, and more.
These issues are seen to be crucial in that they must be clearly
stated and agreed to in order to minimize conflicts, confusion,
and discord later on. It is heartening to see the earnestness
with which these matters are being addressed!

Neighborhood Women, Inc. continues to meet in the Center. Items
continue to be donated -- a beautiful Hammond organ, a carpet,
some coffee mugs and serving dishes, 2500 business size
envelopes, 500 large envelopes, %$2.00.

A county-wide mailing went out as part of a "Valuable Coupon
Directory"” Booklet -- an attractive ‘'"coupon' announcing Rose
Center with information to call, or mail in their name/info to be
placed on our mailing list &/or contribute. Several responses

have been received.

We have also signed our "Subtenancy Agreement". We committed to

£100 per month towards wutilities, p-ovmnent due from Ap. ~ 1993,
irther, . have agreed to pu. 'ish a ¢ _.age, bi-monthly n wtter
for them. Overall, this 1is great deal and 1t allows u- keep

our "overhead" under $200 pe month!



CED PROJECT UPDATE
TERI CAMERON JUNE, 1993
ADVISOR: CHRIS CLAMP

Over the past month, Rose Center continues to develop. I received a
call from our local paper last month. They wanted +to do a news
feature on the center. 1 said great, but give us another month since
we are still in the midst of painting. She agreed.

I had targeted the end of May for completion of the first floor
patching and painting. Unfortunately, my best workers went out of
town. While we did make progress, I must admit I was disappointed
that it was not done. Nonetheless, we have accomplished so much over
the last week ~- including this weekend, that I am confident that it
will be done this week. Now, we only have to refinish the floors!'
Never a dull moment.

I was very excited this month when a vyoung, latina woman in the
neighborhood walked in and inguired about training information. She
had heard about us and DELIBERATELY sought us out! This may not seem
like a big thing to someone else, but to me, it is our "raison
d'etre". She exemplified exactly what my hopes were 1in establishing
Rose Center. Frequently, I have people stopping in, mistakenly,
looking for another nearby program. Maria specifically came in for US
-- and I had never even known her before. Wow! We must be doing
something right. Not even that, but she has returned several times
and attended our Advisory Board meeting last week.

Another exciting occurrence was Theresa Pagano’s/ANCLA visit to the
center. She popped in, unexpectedly, Jjust as I was getting ready to
leave. This was important to me because I had been *trying to get her
to respond to me for a few months, unsuccessfully. She has a
leadership role with ANCLA, a wonderful group of Latinos in the
neighborhood. I knew they had no office of their own and had invited
them to consider coming in to Rose Center. I had a hard- time
understanding why she repeatedly failed to return my phone calls. In
fact, I had decided to just write one last letter to the group and
give it up. We are committed to diversity, both in Neighborhood Women
and Rose Center, and it has been difficult to develop a sustained
interaction with our local Hispanic community. Having them as part of
our center would help facilitate this goal (I hope!).

I published the first newsletter for our "landlord" this month as part
of our ‘“sub-tenancy" agreement. Donations continue to be made.
Resident group meetings and Advisory Board Meetings continue weekly.
We are prioritizing the formation of our Mission Statement and
incorporation. Neighborhood Women continues to meet here. The Social
Justice Resource Room is being put together. We spent a rainy
Saturday at our table at the Westside Festival; We had a good time in
spite of having to change our plans. I am looking at focusing on

t d-raisinz efforts « training volunteers(and my oirthday 7/13').



f

SECTION
4

News Articles
about
Rose Center/
Neighborhood

Women, Inc,




CENTRAL a§ NEW YORK

(M TIMES

NATIONAL "NATIONAL
ORGANIZATION
FOR WOMEN

Vol. XXVI, No. 4

* April 1993

~Syracuse, NY

Oswego Loses Three
Women Leaders

Three women academics, all
former administrators at SUNY-
Oswego, have taken advantage of
early retirement options offered at

we end of 1992. They include Dr.
£lizabeth Moody—CNY NOW,

Dr. Virginia Radley—UH’82, and
Dr. Marion B. Schoenheit. They
represent many years of experience
in public schools and higher edu-
cation and service to the larger
community.

A Women’s Center Is Born

A building at 420 1/2 Gifford
Street in Syracuse is on its way to
a new life as a women’s center.

Local women are refurbishing
the former St. Lucy’s Convent in
time for the grand opening of Rose

Center at noon March 28.

The prime mover behind the
center is neighborhood activist
Teri Cameron, who secured the
space rent-free.

Cameron said the building will
be home to a grass-roots organiza-
tion called Neighborhood Women
Inc. and a neighborhood group
called the Westside Community
Board.

The goal is to make Rose Cen-
ter a home for activities and groups
that support women, Cameron
said. o

Academy of American Poets’ fel-
lowship for “distinguished poetic
achievement,” Adrienne Rich is a
passionate feminist and has re-
ceived many honors, including the
Brandeis University Creative Arts
Medal, the Ruth Lilly Poetry Prize,
and the National Book Award.
General admission to the event

will be $10 and $8 for students and
seniors.

Pooler to Review
Capitol Games

On Wednesday, April 28 at
12:15 p.m., State Supreme Court
Judge Rosemary Pooler will re-
view Capitol Games: Clarence
Thomas, Anita Hill and the Story
of a Supreme Court Nomination by
Timothy Phelps and Helen

i —— - il A et s A a o

“Women on the Ropes”—June
26, July 25—Sign up for one or

two days of challenges on and off
the ropes course. June 26 will be a
general introduction to cooperative
games and the ropes course. July

25 will build on that day and have
more of a high ropes focus for you
to re-challenge yourself on ele-

MRS PLAL o) S FE M PR AV e pvlwu‘la waW\T;yﬁwm PEATIVVILL V1 PUIVY \4“ L
. persons pér room). The price:  includes round-tnp bus fare, overnight accommo-
dations, connnental breakfast, and bus transportation to the March on Suniday

. morning. Call 315/474-0688 for reservations.
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Women’s center to open

in Gifford Street convent |

By MAUREEN NOLAN
The Post-Standard
F ASPIRATIONS took up
I space, the red brick building at
420% Gifford St. would be full.

As it is, the women who furnished
the vision for the fledgling women’s
center are working to equip it with
tangibles, everything from tables
and chairs to a microwave oven and
portable playpens.

They are also working on paint-
ing, plastering and otherwise refur-
bishing the former St. Lucy’s Con-
vent in time for the grand opening
of Rose Center at noon March 28.

\The prime mover behind the cen-

ter is neighborhood activist Teri
Cameron. She arranged' with St.
Lucy’s Catholic Church, which
owns the building, and an adjoining
- group residence, which leases the
building, to secure the space rent-
free.

Cameron said the ‘building will be
home to a grass-roots organization
called Neighborhood Women Inc.
and a neighborhood group called
the Westside Community Board.
Cameron is active in both.

The goal is to eventually make
"Rose Center a home for activities
and groups . that support women,
Cameron said.

“And really make it a place for
women to hang,” she said.

Linda Westervelt-Haggen, presi-
dent of Neighborhood Women, said
her group of about 15 members has
never had an office but exists out of
members’ homes.

The former residence with big
windows overlooking Gifford Street,
in a visible spot next to St. Lucy’s,
will make Neighborhood Women

more accessible to neighborhood
women, Westervelt-Haggen said.

She thinks having a permanent
base will give the non-profit organi-
zation a better shot at securing
funds. And with money, she said, it
could conduct leadership training
for women at the new center.

~ That dovetails with Rose Center’s
goal of empowerment rather than
social services, she and Cameron
said.

So does the social justice center
Cameron plans to establish at Rose
Center. That’s “social justice, not
social services,” said Cameron.

Cameron and Westervelt-Haggen
said the near west side needs a wom-
en’s center even though it is filled
with social-service organizations.
Help from the organizations is not
enough, the women said.

Social services give to people —
and keep them dependent, Wester-
velt-Haggen said. '

The idea of Rose Center is to fos-
ter independence by providing the

support women need to succeed,

whether in educating themselves,
ending an abusive relationship or
finding a job, she said.

“We do a bottom-up approach.
It’s empowerment,” she said.

With the aspirations in hand,
Rose Center volunteers are scouting
for donations of money, equipment
and labor to get the neighborhood
center up and running, Cameron
said.

She said she chose the name Rose
Center for the image the flower con-
veys to her.

“It’s very symbolic of love and
miracles,” Cameron said.

MAUREEN NOLAN/The Post-Standard

Linda Westervelt-Haggen, president of Neighborhood Women,
front, and neighborhood activist Teri Cameron in front of the
former St. Lucy’s Convent on Gifford Street.
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Rose Center Works to Sow Seeds of Hope

B The center acts as a
support system and social
justice advocate for
low-income women,

By TERESA NOVELLINO
Contributing Writer
Women living on Syracuse’s
west side will have a haven in
which to learn leadership skills and
work toward social justice this
spring.

The Rose Center, a new re-
source for women, is located at
420% Gifford St., where St. Lucy’s
Church and the 420 Gifford Street
Program for homeless boys have
provided space.

It will be a place for low-income
women and their families to obtain
support, caring and information on
how to improve their lives by
working together as a community,
according to Teri Cameron, the
center’s coordinator.

-“We will help connect people
with what they need immediately
and what they need to get ahead,”
Cameron said. This might mean as-
sistance with social services, edu-
cation, employment, housing or
child care. Or, it could be informa-
tion on how to find a job or start a
small 'business. Cameron described
the center as an “incubator” for
growth, -

Father James Mathews, the pas-

tor of St. Lucy’s Church, said Cam-
eron is an advocate for the neigh-
borhood’s poor and that the center
and the neighboring Gifford Street
Program will maximize space that
was formerly a convent. “It’s nice
to think ‘that the other side of the
wall is for homeless boys,” Math-
ews said. “I know the center will
be a great resource for women
here.”

Staff members will offer “a base
of support ... not just a list of
things to do,” Cameron said. Many
people find themselves at a dead
end after getting assistance from
social services agencies which tend
to give people instructions, then
dismiss them, she said.

The Rose Center, by acting as a
continuing source for information
rather than a quick fix for specific
problems, hopes to help people sur-
mount obstacles and become self-
sufficient.

Right now the center is a purely
volunteer organization — there’s
no money for staff members. Cam-
€ron said they'll be seeking grants
to support their operations and will
charge its clients on a sliding-scale
fee basis. “If we can collect fees,
we will,” Cameron said. *“We won’t
turn anyone away.”

The Rose Center will also incor-
porate a social justice center, for
“the pursuit of social change to
bring about justice,” Cameron said.

To explain the center’s function
she told a story of a village of peo-
ple who live beside a river.

In the village, residents found
babies floating down the river, one
* after another, and kept scooping
them up to save them. Finally,
someone decided to find out where
the babies were coming from.

Similarly, the social justice cen-
ter will go up the river in seeking
the origins, rather than the after-
math of women’s problems.

“If you live on the west side;,”
said Cameron, “you’ll see we have
a lot of babies coming down the
river.”
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Teri Cameron,
volunteer
director of the
Rose Center for
women, outside
the Syracuse
center. The
building was a
convent at St.
Lucy's Church.

Birth of a community center

St. Lucy's Rose Center to meet women's needs

By Barbara Forster
SUN contributing writer

. . e E .

Barely a week old, the West Side's
brand new baby, the Rose Cénter, is
off to a healthy and determined
start.

Housed at 420 1/2 Gifford St..in
part of the former convent of St.
Lucy’s Church, the center is designed
as a resource for West Side women
and their familles. In the planning
stages for over a year, the center has
several goals, according to Teri
Cameron, the center's volunteer
coordinator.

“We want to create a base of
support,” she said, "provide a peer
educational program, and train
community volunteers to connect
people with the wealth of county
services that already exist, so that
they can improve their own lives."

Father James Mathews, pastor of St.
Lucy’s, is enthusiastic about the new
program'’s aims to assist low-income
women, and he is enthusiastic about
coordinator Cameron, too.

“Teri is a great activist for people
who are hurting,” he said.

Father Mathews is convinced that
the center’s presence Is a positive
influence In this multi-ethnic
neighborhood.

Cameron pointed out that the
majority of neighborhood residents
are women, either single or with
dependent children, on public
assistance or among the working
poor earning less than'$6,000
annually.

“Trying to plan ahead when you’re
poor isn’t easy,” she stressed, noting
that inadequate access to correct

information complicates the process.
Cameron, a former employment

R agd training counseior for the |

Onondaga County Department of
Social Services, cited the rules
regarding education and pubiic
assistance.

- "People on public assistance can go
to school for up to two years, but
many do not realize the program is a
one-shot deal. If someone wants to

q

ily become a reg| 1
nurse, but takes a two-week training
course in order to get a job
immeidately, that's it. The
educational benefits are exhausted, *

But at the Rose Center, residents of
this multi-ethnic area will be more
than mere beneficiaries of assistance.

Defined, planned and operated by
the community, the Rose Center is

. designed to truly reflect the needs

and desires of residents. With plans
already underway to establish peer
support and educational groups led
by neighborhood women, Cameron
is confident that the center’s focus
on women as leaders will be a
catalyst for effective change.

According to Cameron, the Rose
Center is a “micro” version of a
larger community center —- currently
on hold. The city's Rebuild Syracuse
program has designated the area an
economic development zone,
targeted for growth. But, said
Cameron, that's the future and the
Rose Center is here — now.

During the planning stages,
Cameron accidently “discovered” St.
Lucy’s. “I drove past the convent and

dden! lized this building could
be our center,” she said. “Father
Mathews was open to the idea

ONONDAGA « 0SWEGO - NORTHERN CORTLAND - WESTERN MADISON

immediately.”

“It was a perfect fit,” agreed Father
Mathews. “Not only was space
available in the convent, but Teri is a
dedicated and capable advocate.” He
added that the former convent, now
divided into twin two-story sections,
is fully occupied. The 420 Gifford
Street Program for homeless young
men shares the building.

For Father Mathews, the Rose
Center is an extension of St. Lucy’s
own outstanding record of
achievements in the area.

“St. Lucy’s offers stability and
permanence in this changing world,”
he said. “The parish has its own long
history of community and a great
sense of caring,” which he felt would
also be reflected at the Center.

“Even when peopie move out of
the nelghborhood," he said, "many
maintain their ties with the parish.”

Under the agreement with St.
Lucy’s, rental fees are waived, but the
center pays telephone charges and
utilities. Cameron, who is at the
center from 10 a.m.-noon daily,
spends most of the day looking for
volunteers and donations.

Although decidely optimistic,
Cameron admitted that the facility
could be described as a “preemie.”
However, she is adamant that
tremendous opportunities —
particularly those for leadership
among women from the community
— are ahead for the infant center.

“I can’s wait to see the kind of
leaders who emerge!” she said.

| Mission at

Assumption

A common practice several decades
ago — a parish "mission” — is today a
rarity. But at Assumption Church in
Syracuse, a visiting priest will provide
a mission this week on "Different
Techniques and Different Prayer
Forms."

Father Bart A. Karwacki, OFM
Conv., will preach at all Assumption
Masses this weekend and conduct
evening sessions the following
weekdays on prayer. Father Karwacki
resides at St. Joseph Cupertino Friary, |
Ellicott City, Md. |

"This is to help the people re-
energize their faith," said parish
secretary Glenna Sobol, "You offer
your parish the opportunity to get in
touch with their faith and bring it to
a new peak.” .

The evening sessions — "Teach Us
to Pray,” Mon., April 19, 7-8 p.m. and
*Personal Prayer,” Tues., April 20, 7-8
p.m. — are open to ali and are free of
charge.

Wednesday at 7 p.m, the church
will offer a healing service, and on
Thursday at 7 p.m., the parish will
celebrate a Mass of Thanksgiving,

All services will be held in the
"upper church." Assumption is at 812
N. Salina $t. in Syracuse.

— Bill Preston




Rose Center:

Proposal (9/92)/Notices,

Press Release, Agendas/meeting notes,

Board List,
Mission Process notes & Statement,
Draft of Group Agreement,
Logo & Literature
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Proposal for
The Women's and Social Justice Center
at St. Lucy's

September 25, 1992

This proposal is to request support for the development of a Center to be located at St. Lucy's. The
Center's primary goal would be to work with women and their families in the near westside to develop
their leadership potential and to simultaneously address issues of social injustice. Social injustice can
bestbe improved by the neighbors in our community who feel empowered and supported to identify,
address and work to right them. '

It seems essential that we locate a place where asense of "ownership" and stability can be established.
Ideally, the Center should be highly visible and easily located. Itshould be large enough for meetings,
support groups, small classes (including: leadership support, life skills, education & training options,
word processing/intro to computers, welfare & other advocacy, peer-counseling, financial manage-
ment and self-development, spirituality/healing workshops, etc.), office work, a child's play area
(inside), a resource center/library, and so on. Although no money is currently available, the
commitment would be to focus on grant and proposal writing in the first year to cultivate the financial
resources with which to sustain ourselves. If acceptable, a "barter" exchange could be arranged --
perhaps involving the publishing of a bi-monthly newsletter in lieu of rent/utilities. The details could
be discussed later.

Theinitialobjective, aside from financial development, willbe human development. In ordertofoster
a sense of community and support for individuals and their issues, the Leadership Support Process
of Neighborhood Women will be employed and taught through workshops, training, on-going
support groups, and daily use. The Process adheres to several basic principles and values which create
a "safe" place where one is respected. Experience has shown this process to be very healing and
empowering. Through this, it is hoped that cohesive groups of strong neighbors will form and in
addition to enhancing their personal lives, they will be able to also enhance the quality of life in our
community in and around St. Lucy's.

Moving into a place such as I previously mentioned would enable Neighborhood Women, Inc., the
Westside Community Board, and a Social Justice Committee to grow and hopefully, to multiply. It
appears that the half of the old convent which Huntington was using for "Lucy's House" has been
vacant for some time. The layout could be ideal for the proposed use. General clean-up and superficial
improvements could be provided. Itis hoped that some arrangements can be made for the use of the
indicated side of the Convent. It has been indicated that the 420 Gifford St. program has long-term
plans to expand and eventually to utilize the other half of the building. Nevertheless, if the proposed
Center could be initiated there, with the knowledge that within some specified time period another
location would have to be developed, it would still provide a valuable opportunity for the Center.
Plans could be made accordingly.

St. Lucy's has been a bastion of Christianity, striving for social justice and serving the needs of the
people on our community for more than one hundred years. The initiation of 420 Gifford Street is
evidence of this commitment. It would be very exciting to see a Women's and Social Justice Center
providing support and fostering empowerment as a means for improving the quality of life in our
neighborhood. It would also be an interesting adjunct to the activities of 420 Gifford St. and might
attract the interest of some of the residents. It would seem to be a proper use for the old Convent.
Thank you for your interest and support.

)
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The project discussed in this proposal has the potential of being a tremendous undertaking and
opportunity. It would require a major commitment on the part of , at least, one individual.
Preferably someone with well-rounded connections and activities and an understanding of the
Parish and the Neighborhood. The more individuals and groups who can ultimately become a
part of such a center will enhance the overall effectiveness.

Teri Cameron has recently been commissioned as a Social Justice Minister for the Diocese at St.
Lucy's. She has also been heavily involved in the Parish and the Neighborhood. (Please see re-
sume. ) She has recently begun a 17-month Master's Degree Program in Community Economic
Development at New Hampshire College. This program, while full-time, requires her attendance
in New Hampshire approximately one weekend per month. In addition, notification of proposed
layoff (effective December 5th) from her employment at Onondaga County has been received. As
a supporter and former volunteer at 420 Gifford Street, she has an awareness, understanding ,
and appreciation of the program and it's goals. Teri is willing to take on the role of Coordinator/
Director for the proposed Center.

A more in-depth plan will be developed, however, upon a commitment of the Center's availability,
an initial timeline would be the following:

NOVEMBER, 1992 Start cleaning and fix-up

Diversity & LSP Training, Workshop
DECEMBER, 1992 Saturday w/ St. Nick, Respite Day
FEBRUARY 1, 1993 Open Center to the Public --

Schedule hours -- Day & Night
Organize volunteers
Put out notices, flyers, etc.
Do public relations(news articles, media, etc.)
~ Research grants, proposals & funding opportunities
Do outreach -- in cooperation with Kevin, Sr. Rose, etc.
-Door-to-door
Speak with other groups
-Join advisory boards of NBI, Health Center, etc.
Organize speakers, presentations, classes, workshops, etc.
Establish library/resource center
Continue to publish "Community Gatherings", newsletter for St. Lucy's
Other publications
Research options for further planning and development
- Center
- Neighborhood

SUBMITTED BY:

TERI CAMERON
127 GRACE STREET
SYRACUSE, NY 13204
422-3426 (HOME) OR 435-2280 (WORK -- FOR NOW!)

S\
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A WOMEN'S CENTER
A SOCIAL JUSTICE CENTER

A PLACE WHERE HUMAN DEVELOPMENT HAPPENS IN A
SUPPORTIVE ENVIRONMENT ON THE WESTSIDE THROUGH:

*Leadership Support Training
*Leadership Support Groups
eLife Skills Classes through Peer Education
*Small Business and Cooperative Skills and Support
sShared Office and Meeting Space
sInformation and Assistance on a Variety of Issues
sSelf-Esteem, Communication, & Survival Skills; Cultural Diversity
*Education and Training Options within the Community
*Advocacy with Social Services, Benefit Programs, and others.
*Resource Center

(Social Justice, Women, Families, Economic Development)
sAlternative Economic Activities - Food Co-op/Buying Club, SavingsClub
*Homeownership & ""Good Tenant" Workshops
*Explore Land Trusts, Cooperative, and Co-Housing

*Children's Play Area
We will be limited only by our efforts and imagination!

ROSE CENTER IS ...

The half of the old convent which is not currently in use by 420 Gifford has been made available.
Starting on Monday, January 25th, 1993, the Year Round Syracuse Program will begin refurbishing,
- patching, painting, weatherization, and more to prepare the building for Rose Center. By March 1,
1993, we will be "'open for business'' which willinclude, but not belimited to the activities listed above.
Not surprisingly, we have no money for this project and need to raise money for our expenses. Initial
expenses will include utilities, telephones and supplies -- eventually, we hope to provide salaries for
key positions. All contributions will be welcome and should be directed to ""Rose Center/St. Lucy's"
or given to Teri Cameron. Teri is coordinating the formation, devlopment, and management of the
Center. She is also embarking on fund-raising efforts including requests for contributions, grant and
proposal writing, and contractual agreements. Currently, Neighborhood Women, Inc., the Westside
Community Board, and a Social Justice Office will occupy the Center.

We will be inviting people to become members of our Advisory Board and a Social Justice Committee.
In addition to cash contributions, we need a variety of items and furnishings as well as volunteers.
Please see and sign the appropriate sheets indicating your interests and offerings. If you have any
questions or concerns, please contact Teri Cameron at 422-3426.

Thank you for your interest and support!

Y,
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A WOMEN'S CENTER
A SOCIAL JUSTICE CENTER

A PLACE WHERE HUMAN DEVELOPMENT HAPPENS IN A
SUPPORTIVE ENVIRONMENT ON THE WESTSIDE THROUGH:

*Leadership Support Training

*Leadership Support Groups

eLife Skills Classes through Peer Education

*Small Business and Cooperative Skills and Support

*Shared Office and Meeting Space

sInformation and Assistance on a Variety of Issues

sSelf-Esteem, Communication, & Survival Skills; Cultural Diversity
*Education and Training Options within the Community

*Advocacy with Social Services, Benefit Programs, and others.
*Resource Center .

(Social Justice, Women, Families, Economic Development)
*Alternative Economic Activities -- Food Co-op/Buying Club, Savings Club
sHomeownership & "Good Tenant" Workshops
*Explore Land Trusts, Cooperative, and Co-Housing

*Children's Play Area ’

We will be limited only by our efforts and imagination!

The left half of the old convent at St. Lucy's has been made available. Since our "Grand Opening"
on March 28th, we have been working to finish fixing up the center, meeting with our Advisory Board,
and working with the groups that will have offices in the center. We are also starting to meet with
neighborhood people who want to know about education, training, getting jobs, and providing
support /getting support groups together. We want to be a place where people in the neighborhood
can get good information, support and resources for almost anything. What we don't do, we can tell
you about places that can help you. Not surprisingly, we have no money for this project and need to
raise money for our expenses. Initial expenses will include utilities, telephones and supplies --
eventually, we hope to provide salaries for key positions. All contributions will be welcome and should
bedirected to ""Rose Center/St. Lucy's" orgiven to Teri Cameron. Teri is coordinating the formation,
development, and management of the Center. Currently, Neighborhood Women, Inc., the Westside
Community Board, a Social Justice Office and Habitat for Humanity will occupy the Center. We are
also available to neighborhood people who want to use the Center for other meetings.

ROSE CENTER IS ...

People are welcome to become members of our Advisory Board and a Social Justice Committee. In
addition to cash contributions, we need a variety of items and furnishings as well as volunteers. Ifyou
have any questions or concerns, please contact Teri Cameron at 478-5534. Walk-in hours from 1 P.M.
to 3 P.M., Monday - Friday and by appointment or scheduled meeting.

\__ Thank you for your interest and support!

TC 1993
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Press Release...FOR IMMEDIATE RELEASE...Press Release

Contact: Teri Cameron 422-3426 Date: March 8, 1993

A new Women's Center and a Social Justice Center is opening on the near
Westside of Syracuse. St. Lucy's and the 420 Gifford Street Program have

made space available for the development of ROSE CENTER. Teri Cameron

will be coordinating the Center which will house Neighborhood Women, Inc.,
the Westside Cbmmum’(v Board, and a new Social Justice Resource Center
and Office. There will be shared meeting, class, and small group spaces.
Resources and support will be developed and available for the low-income
residents of the neighborhood. One of the primary goals of the Center will be
|| to assistthe neighbors in obtaining the support, encouragement and resources
to accomplish the things which are important to them -- getting an education,
training, employment, adequate housing, child care, advocacy, to start small

businesses, and to develop cooperative ways to work together and improve

S

)
4

their quality of living.

You are invited to attend our press conference:

DATE: SUNDAY - MARCH 28, 1993
PLACE: 420 12 GIFFORD STREET
TIME: 1PM.

WE LOOK FORWARD TO SEEING YOU THERE!
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PLEASE FILL IN YOUR INFORMATION AND
CHECK THE COLUMN(S) TO SHOW YOUR
INTEREST AND HOW YOU CAN HELP!
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*ANSWERING MACHINE SRR
*PENS & PENCILS/SHARPENER
*BOND PAPER/COPY PAPER (WHITE & COLORS)
*WRITING TABLETS

*FILE FOLDERS
*STAPLERS/STAPLES/STAPLE PULLERS
*PAPER CLIPS

*RUBBER BANDS

*THREE HOLE PUNCH

*THREE-RING BINDERS
*STATIONARY/ENVELOPES

*SCISSORS

*WASTEBASKETS

*INDEX CARDS & BOXES

*COMPUTER FLOPPY DISKS

*PAPER CUTTER

*CALCULATORS

*LEDGER/JOURNAL BOOKS

*DESK ACCESSORIES/RACKS

*SURGE PROTECTORS

*EXTENSION CORDS

*BUSINESS CARDS
*FLYERS/NOTICES/POSTERS

*MAGIC MARKERS

*TAPE & DISPENSERS

*NOTEBOOKS

*WHITE OUT|LIQUID PAPER

*POSTAGE STAMPS

*POSTAGE PAID POSTCARDS
*TYPEWRITER RIBBONS (IF HAVE TYPEWRITER!)
*MESSAGE PADS/SCRATCH PADS

*WALL CALENDAR & SCHEDULE KEEPERS (DRY ERASE)
*WHITEBOARD/DRY ERASE MARKERS

SUPPLIES LIST

ROSE CENTER NEEDS...

THEABOVE ITEMS ARE SUPPLIES WHICH WE FORESEE NEEDING AT ROSE CENTERAS
SOON AS POSSIBLE. NEXT WEEK, THERE WILL BE POSTERS WITH INDEX CARDS
LISTING THESEITEMSSEPARATELY. WEINVITEPEOPLETO TAKEA CARD ORSELECT
ANITEM ORITEMS WHICH YOU MAY PROVIDE. CONTACT TERICAMERON AT 422-3426
FOR INFORMATION. YOUR HELP IS MUCH APPRECIATED!

\E‘
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*40 FOLDING CHAIRS \\\\\\\\T\

* 6 FOLDING TABLES (2 @ 6 FEET, 4 @ 8 FEET)

* 5 DESK CHAIRS

* 2 SOFAS, 1 LOVESEAT, 6 COMFORTABLE CHAIRS
* 6 FILING CABINETS (4/5 DRAWER)

*10 LAMPS (4 FLOOR, 6 TABLE/DESK)

* 6 AREA RUGS (BRAIDED, ORIENTAL-STYLE, ETC.)
*10 BOOKSHELVES, WOODEN

* 1 TYPEWRITER

*4 COMPUTERS (386 & UP PREFERRED)

* 1 LASER PRINTER WITH SWITCHER OR FILE SERVER
*2 VCRS

* 2 COLOR TELEVISIONS

* 2 VCR/TV PORTABLE STANDS

* VARIOUS SOFTWARE PACKAGES

* 1 COPIER

* 1 FAX

* TELEPHONES

* 1 35MM CAMERA

* 1 VIDEO CAMERA

* 1| REFRIGERATOR

* 1 MICROWAVE (700 WATT OR HIGHER)

* 2 COFFEE MAKERS (6 CUP & 36 CUP)

* CURTAINS THROUGHOUT

*2 PORTABLE PLAYPENS

* 2 HIGHCHAIRS

* 1 INFANT SWING

* 2 INFANT CHANGING TABLES

* VARIETY OF TOYS

* 1| EXPANDING DOOR GATE

* 3 STORAGE/SUPPLY CABINETS

"WISH LIST"
ROSE CENTER NEEDS...

THE ITEMS LISTED ABOVE WILL ULTIMATELY ENABLE US TO RUN AND MAINTAIN
THE PROJECTED PROGRAMS. ITEMS NOT IMMEDIATELY AVAILABLE WILL BE
SOUGHT THROUGH GRANTS, ETC. PLEASE CONTACT TERI CAMERON AT 422-3426
TO ASK QUESTIONS AND TO MAKE CONTRIBUTIONS.

THANK YOU!

k o
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3/28/93 GUEST LIST

NAME ADDRESS PHONE

r
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FIRST
PLANNING

MEETING:
MONDAY,
APRIL 5th

or

VOLUNTEERS TUESDA,

NAME ADDRESS PHONE 7 EM.

\N

TC 1993



NAME

FUNDRAISING

ADDRESS

FIRST
PLANNING
MEETING:

MONDAY,
APRIL 5th
or
TUESDAY,
APRIL 6th

PHONE 7EM.

TC 1993




FIRST
PLANNING
MEETING:
€ MONDAY,
A N APRIL 5th

or

ADVISORY BOARD TUESDAY,

APRIL 6th
NAME ADDRESS PHONE 7EM,

TC 1993



ROSE CENTER ADVISORY BOARD 4/93

BARBER SHARON 436 GIFFORD ST. SYRACUSE|NY]| 13204| 478-7394
CAMERON TERI 127 GRACE ST. SYRACUSE|NY]| 13204 | 422-3426 | 478-5534
DAUGHTON [SALLY 120 PHARIS ST. SYRACUSENY]| 13204 | 488-1032
DI MARCO |MARY BETH [237 HILLSIDE AVE. SYRACUSE|NY| 13206| 463-1741
HAGGER LINDA 217 MARKLAND AVE. SYRACUSE|NY]| 13207 478-5446 | 435-5683
KILBOURN ALICE 218 KELLOGG ST. SYRACUSE|NY|13204| 422-5803 | 479-1332
LEVY ELENA 1030 WESTMORELAND AVE|SYRACUSE|NY| 13210| 472-5711
LINTON DAVID 100 BUNGALOW TERRACE |SYRACUSENY]13207| 428-1178
MIHALYI KAREN 104 AVONDALE PL. SYRACUSE[NY]| 13210| 472-9386 | 428-8724
NICHOLS JUDY 1452 RT.321 ELBRIDGE [NY| 13060 689-9305 '
NUCCIO SUE 525 BEATTIE ST. SYRACUSENY| 13224 | 445-9232
PRINCE VIOLA 421 GIFFORD ST. SYRACUSE[NY] 13204 | 422-8974
REINHARDT |SANDY 191 LAKEVIEW AVE. SYRACUSE|NY]| 13204 | 475-7003
WASH ROSETTA 321 WARNER AVE. INY| 13205 | 424-8190

SYRACUSE




ROSE

TERI
CENTER/CED FPROJECT

CAMERON

ANNUAL CALENDAR

Tasks Wha When: time-line ,
J F M A M ,J J A S 0 N

1) Negotiate Teri e %
Center

2) Start FR Teri P e e e e T

3) Cultivate Teri b o e e e e e e e e e e e e e e #
Volunteers

4) Raise Teri o e e e e b
Funds

35) Open Teri/ %
Center NW

&) Form Teri b e e e >
Adv.Bd.

7)  Est. Board } e "
Mission

8) Obtain Teri et >
Fesidents

9 Train Teri T e i
Valunteers

100 Develop Teri/ e e e e
FR Flan Board

11) Setting Board/ | — e e
Ohjectives Volunteers

12) Designing Fesidents/ § e e et e e
Program(s) Board/Vol

13) Outreach/ Board/Vol b e e e e e e e
Fromotion Residents

14 Plan Spec Board/Vol e e e
Events Residents

15) Monitoring Board/Vol e e e
Evaluation Residents

"



AGENDA

ADVISORY BOARD MEETING
APRIL 14, 1993
AT ROSE CENTER

* OPENING CIRCLE
* REVIEW LSP/PROCESS
« DISCUSS POLICY/PLANNING REGARDING:
RESIDENT AGREEMENT
VOLUNTEERS
FUND-RAISING
USE OF SPACE
FORMATION OF SOCIAL JUSTICE COMMITTEE
FORMATION OF RESOURCE CENTER
» DISCUSS LEADERSHIP/F ACILITATION
» DISCUSS MEETING TIMES/DA Y/FREQUENCY
* DEVELOP "TELEPHONE COMMITTEE"
» OTHER BUSINESS. ™ 7 Yoty
* CLOSE/APPRECIATIONS =




ROSE CENTER ADVISORY BOARD

AGENDA
MAY19,1993
Introductions
Review Agreements

Opening Circle/Go-Arounds

Review Resident Group Progress
Remain after meeting to continue?
Review NW Principles/LSP
Mission Statement
Goals, Objectives
Incorporation/501 (c)(3) application; Board?
Westside Fair: June 5, 1993, Saturday
Booth? Sell Sno-Kones?
Fundraising: Board's Role
Committee
Develop membership?
Identify people, frvide names, addresses,
phones
plan to survey donors
demographic/psycographic surveys
publish bulletin, newsletter

Closing Circle/ Appreciations



Fundraising Ideas; Rose Center

Friends of Rose; 25 -200+

Rose lollipopps/Alice .

silk screen shirt/Alice

Roses painted on keychains/Viola
Dried flowers

wreaths

popurri

Rose Banner/Syracuse Cultural Workers
Poster, stickers/bumper stickers
magnets, pins, silver roses/pins/jewelry
Bread & Roses poster

Develop Rose Catalog

May 19, 1993



Mission Statement:
Empowerment
To providé a place where...

People feel safe

empowerment

support

sense of community

personal growth for individuals

self determination for neighborhood and individuals

community development that includes people from the community
self-development

respect & support of individuals spiritual paths

to focus attention on community for what they need and want

LSP
Community Action Projects



ROSE CENTER ADVISORY »B OARD

AGENDA
MAY26,1993

- Introductions
Review Agreements
Opening Circle/Go-Arounds

Review Resident Group Process
Schedule next meeting
Mission Statement of Rose Center
review & further discussion/brainstorm
work towards estab. goals & objectives
Incorporation/ 501(c)(3) application:
Board -- Judy, Alice, Viola, Linda
Westside fair: June 5, 11 am. - 2 p.m.;
Westend Skiddy Park
Apply for permit to sell sno-knoes?
Activities? Suggestions?
Volunteers? Coordinate?
Fundraising: Board's role

Identify people, provide names, addresses, phone #

Standing Committee

Develop membership(s); '"Basic Neighborhood", pays less
as a member for events. We talked ot a sliding scale fee of

$5-$15 a year
List potential donors, members, etc.
plan to survey donors
demographic/psycographic surveys
publish bulletin, newsletter, updates?

Closing Circle Appreciations



1.

2.

8.

9.

10.

11.

12.

13:

14.

15.

16.

17.

ROSE CENTER ADVISORY BOARD
JUNE 16, 1993

MISSION STATEMENT — BRAINSTORMING

GROUP 1:

To help one another.
To help the neighborhood to know their rights.
To help improve the neighborhood.

To show support to the neighborhood.

. To be there for other people.

To show people we care for each other.
To show children there's a place for support.
To be open to other's opinions; be accepting of neighbor's ideas.
To help people find work.
To help in any way we can..
To help with child care when they are here.
To show that we are hand to hand in friendship and help.
To show people how to handle their money.
To be open for what they want in the neighborhood.
To help people know their rights and how to use them.
ROSE is the best name for this place.

To help people help each other and themselves.

10

10



ROSE CENTER ADVISORY BOARD
JUNE 16, 1993

MISSION STATEMENT — BRAINSTORMING

GROUP IL:

1.

2.

10.

11.

12.

13

14.

15.

16.

17.

18.

Unite the neighborhood.

Address neighborhood problems.

Foster voting/political empowerment.

Address social issues.

Provide information/advocacy on accessing community services; coordinate services.
Access 12-step recovery programs.

Provide parenting information.

Address educational needs: job training, resumes/applications, HS Equivalency, job club, etc.
Coordinate with NYS Employment Agency.

Improve local housing.

Provide activities for teens to impact on gangs.

Foster drug education.

. Foster better race relations.

Teach parents how to get involved with schools.

Teach nutrition/cooking.

Have sewing classes.

Get people together -- i.e. arts and crafis.

Support sports leagues for little kids. .
To empower individuals to foster education, social skills, employment and
technical skills to design their life that empowers them to take on anything
that makes a difference in their life and their family/children's life.

10

10

5/10



ROSE CENTER ADVISORY BOARD
JUNE 16, 1993

MISSION STATEMENT — BRAINSTORMING

GROUP III:

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

Community Resource.

To help families/women.

To offer support.

To educate/advocate.

To foster communication.

To act as a voice for the community.
To provide clear information.

To offer a safe place.

To improver the quality of life for people in the neighborhood.

To be a bridge between gov't, professionals, officials, etc. and neighborhood people.

To foster a sense of community.

To bring people together.

Offer a meeting place for various community groups.
Foster the development of neighborhood groups.
Train/prepare support staff.

To recruit volunteers.

Support the development of peer education/support.
Act as liaison for the community.

Foster support within the community.

1+

13

1/14

1/14

10



20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

33

34

35

Pool resources/ financial and material.

Foster cooperative ideals.

Sté.rt economic opportunities for people in the community.
Coordinate w/ other services in community (be a connection).
4Foster a sense of community. .

Develop new ways of dealing with social needs that foster self sufficiency/self development.
Promote and encourage individual independence.
Build self-esteem and counteract internalized oppression.
Facilitate empowerment and leadership in neighborhood people.
Be committed to processes that support our goals.
Cultivate relationships with people and groups who share our principals and goals.
Develop alternate systems and make new systems where traditional systems have failed.

Identify the interests and needs of people in neighborhood and develop ways to work
with them in meeting them (goals).

. Work toward stable housing and employment.
. Provide a drug-free community and foster a reduction in crime.

. Put neighborhood control in the hands of neighborhood.

15

15

8+

10

16

16

14

17

18

3/8
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

THE PURPOSE OF ROSE CENTER
ADVISORY BOARD MEETING OF JUNE 16, 1993

To help one another: community resource, information source, shared meeting space, etc.
Address neighborhood problems/advocacy: improve housing, voice for the community, services, etc.
Provide community connection.
Foster/offer support.
Foster sense of community: bring people together, improve race/diversity issues.

Offer a safe place for children.

Seek new ideas from neighborhood people.

Assist with education/employment goals.
Promote/encourage financial independence and ability.

Develop peer education and support.

Put control in the hands of the people (i.e. voter registration and participation, etc.).

Improve the quality of life for all people.

Foster/support development of neighborhood groups.

Train and prepare support staff, recruit volunteers.

Pool resources -- financial and material; foster cooperative ideals.

Develop new ways of dealing with social needs that foster self sufficiency and self development in
order to enhance self-esteem and counteract internalized oppression; facilitate empowerment and
leadership in neighborhood people.

Cultivate commitments with people and groups that support our goals.

Develop alternate systems and make new systems where traditional systems have failed.

Support and cultivate entrepreneurial activities.

Develop projects which enable neighborhood people to cultivate good work skills.

Y

L;
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ROSE CENTER
RESIDENT GROUP MEETINGS
DISCUSSIONS ON POLICY/AGREEMENTS

There is to be a representative from each resident group on the Board and in attendance at all
meetings.

There is to be a representative from each resident group actively participating in group meetings.
There will be volunteers from each group to assist in the general running of the Center.

There will be a year-to-year renewable contract between the Center and Resident Groups.

Behavior policies:
There will be no smoking, drinking, drug use, obscene language or behavior in the center.
Scheduling Procedures:

Each group will prepare an annual schedule to be submitted to the Coordinator by January 15th
of each year. Adjustments may be arranged in consultation with the other groups at regular
meetings, according to space available. A master calendar/schedule will be maintained by the
Coordinator.

Whomever uses a room (or rooms) will be responsible for ensuring clean-up upon completion.
Rooms which are re-arranged to suit a particular purpose will be returned to their original ar-
rangement.

Playroom:

For meetings or appointments, each group must plan, as much as possible, for the number of
children to be cared for and adequate supervision. Children should not be left in the playroom
unsupervised. The Playroom must be cleaned and straightened after each use.

Financial Responsibility for Building, Maintenance and Supplies:

Initially, groups may need to borrow from Rose Center's main supplies. Depending in the items
borrowed, they may be returned "in kind" or a barter system may be developed. Ultimately, the
groups may have more of their own supplies, still relying on Rose Center for those supplies which
are obtained and maintained in common.

Each group is responsible for their own area. Each area is to be kept neat and clean.

In addition to being cleaned after each use, shared meeting areas are to be cleaned regularly.
Possibilities for dividing up regular chores are: Residents meet as a group to do the chores at one
time; each group contributes a member or members to pairs or teams to perform chores; list all
chores/responsibilities and agree to divide up -- by groups or teams; hire someone to do the

N J
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work or to coordinate/oversee it, obtain volunteers, friends, etc. to help with or to do the
chores. Must include outside maintenance.

Fund-raising:

All pitch in and help raise money for the General Fund at Rose Center. Plan to keep the fund to a
minimum of 3 months ahead of anticipated expenses. Any monies provided to groups by Rose
Center are to be paid back to the Center per written agreement as arranged with the Coordinator.
When resident groups fundraise, they will commit a percentage to Rose Center (minimum of
10%) with higher amounts to be negotiated (possibly "in kind"). There must be some commit-
ment to contribute to shared well-being within the Center. ' '

A Ways and Means Committee is to be established and charged with the responsibility of devel-
oping a fund-raising plan (Special events are to be included, i.e. the "Drug Awareness Program",
etc.)

All Board members must participate in fund-raising.

A representative of each resident group is to be an active participating member of each Board,
committee, and fund-raising activity.

Conflict Resolution:

The resident groups will strive to resolve differences between themselves first. If deemed neces-
sary, the groups may turn to the Board for assistance. As determined by the Board, the groups
may be directed to participate in a mediation process (i.e. New Justice) by whose decisions they
will abide. Our commitment is to consensus and mutual agreement in all matters.

=\
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RESIDENT GROUP MEETING OF 7/12/93

ADDITIONAL FUND-RAISING DISCUSSION

Circus / Ice Skating
David to talk to Bill Moore by 7/19/93

Talent Show / Dance; Entry Fee
Prize: Cut cassette/$100/Send to Star Search
2nd, plaque; 3rd, trophy
Sell: Soda, pizza, popcorn, tee shirts
Advertise: News media, TV/Radio
Adv/prm book

Linda, Viola, David

Chinese Auction/Auction
See Viola -- they made $300

Christmas in July (25th)
Call people/make appointment, solicit off Christmas Card list/address book

. Phone Call soliciting from personal lists/friends

Monthly newspaper/ADs

Too hot to do anything: Invite to help Rose Center
Stay home, be cool, Go to the movies, go to the beach,
Don't bother to get dress/ed
Just send money ! Thank You!

Thanksgiving Turkey Raffles
Plan six weeks in advance

. Rose-a-thon

Have roses for Sweetheart day, Boss's Day, Grandparent's Day, Christmas, Valentine's Day,
Secretary's Day, Mother's Day, June 1st (first day of summer), May Day, etc.

10. Walk-a-thon

Pledge $ per mile, Walk on poverty, walk for social justice, etc.

11. Retreat, seminar, buffet.

2




MISSION STATEMENT
JUNE 23, 1993

""Human Development -- Neighbor to Neighbor!"

2 AREAS OF OBJECTIVES:
FAMILY/COMMUNITY EDUCATION/EMPLOYMENT
» To help one another through community + Foster/offer support.
resource, information source, shared meeting
space, etc. * Assist with education/employment goals.
+ Address neighborhood problems/advocacy: * Develop peer education and support.

improve housing, voice for the community,

" services, etc. + Seek new ideas from neighborhood people.

Provide community connection. « Promote/encourage financial independence and
ability.

Foster a sense of community: bring people
together, improve race/diversity issues. « Support and cultivate entrepreneurial activities.
Foster/support development of neighborhood « Develop projects which enable neighborhood
groups. people to cultivate good work skills.
Train and prepare support staff, recruit volun- « Put control in the hands of the people
teers. v (i.e. voter registration & participation).
Pool resources -- financial & material; foster + Improve the quality of life for all people.

cooperative ideals.
*» Develop new ways of dealing with social needs

Offer a safe place for children. that foster self sufficiency and self development in
order to enhance self-esteem and counteract inter

Put neighborhood control in the hands of nalized oppression; facilitate empowerment and

neighborhood people. leadership in neighborhood people.

» Develop alternate systems and make new systems
where traditional systems have failed.




TIIREE Maria* was a wreck. At 30 years old, her husband had left her alone with
two small girls. The house was in shambles and needed numerous
repairs. The creditors were calling constantly. Worst of all, Maria felt
WOIV[EN abandoned and depressed. She cried all the time -- even visibly shook
: Jrom her nervousness.
WIIO She did have a 4 year degree. She was intelligent and attractive. She
was talented and creative. She was a good mother. Trouble was, because
CHANGED she was so distraught, she could barely function. She felt confused and

useless. She felt de-valued and dehumanized as she did what she had
THEIR to do to survive -- she applied for and received Public Assistance.

LIVES Her ex-spouse evaded child support. Maria took some catering/waitress
LT eee Jjobs when she could. Basically, it was all she could do to just "hold on".

Karen* was a black, single mother of 3, without a high school education and struggling with
addictions. She was on Public Assistance, in and out of rehabilitation programs, and trying to
keep her children out of foster care.

Moira* was a 28 year old mother of four young children. She was alone since her family had
thrown them out. They had no money, few possessions and no place to go. Her two years of
college, but no degree, limited her ability to locate adequate employment. Complicated by
homelessness, no income, and no child care, she faced a grim picture. She too, finally ended
up receiving Public Assistance.

These were three of the women we met around 1984. Now it's 1993 and we can update you
on the stories of Maria, Karen, and Moira: -

Maria is employed full-time and successfully raising her teen-age daughters on her own. Maria
has taken a key role in a social service agency and is highly respected for her work. She still
has her home on the near Westside and has been successful at maintaining it to suit their needs.

Karen is recovering from her addictions, having been substance-free for more than 4 years. She
is in the process of completing her degree to become a registered nurse. She continues to raise
her children, and now grandchildren, in their rented home on the near Westside.

Moira finally found an apartment, and eventually bought a house on the near Westside. She
entered Civil Service, got off P.A., and moved up the ranks to a upper-level, professional
position.  She became active in the neighborhood and is completing her education. Moira and

her husband were reunited and they are raising their teenage children together.
*Names have been changed to maintain confidentiality.

THE QUESTIONIS, HOW DID THEY DO IT?? Allthree women attribute their ability to improve
theirlivesto a supportive, caring process which wasavailable tothem onaregularbasis. They alllive onthe Westside
of Syracuse. Eachmonth they would meet. They would talk about theirlives, problems, successes, issues, and more.

. R 420 !/2 Gifford St., Syracuse, NY 13204 (315)478-5534
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ff;/l\;)t only would they talk and be listened to, but also they would listen. Real sharing, in confidence.
Something miraculous seems to happen to people when they know someone is really listening and supportive.
Empowerment. Empowerment isnot something one can "give" to another. Itis something that one can get for
oneselfinthe right environment and with good support. When someone feels empowered and encouraged, as did

thesethree women, they cancreate change.

'\\ X

The near Westside of Syracuse ischanging. New houses, new zoning, new development, and theresultis
rising property values. Over 80% ofthe houses are owned by absenteelandlords. When property values goup,
taxes tend to go up. Properties get sold for higher prices. Net result is higher rents.

The people onthe near West side are not changing so quickly. We are mostly women -- with and without
kids. High mixtures of White, Black, Hispanic, Native American, Arab, and others. The mean per capita income
is $5,777 -- half of the greater Syracuse Area. Most of us do not even have a high school education. Most ofus
are working poor, receiving public assistance, or receiving some disability benefit.

We have lots of social service programs. Most ofususe them to get what we canto get by. But getting
byisnot good enoughanymore. Weneed change. Otherwise, we won't be able to continueto live here. The next
questionis, if we can't live here, where do we live?

The answer is that WE have to create change. WE, the residents of the near Westside must no longer get by
onjust "social service." No longeraccept "community development” without "humandevelopment.” Therealityis
that "human" development means working with the peopleinthe community, not just the buildings and infrastructure.
We ARE the community. We want to live HERE --in our neighborhood.

~t Howdowedothis? Theprocessthat helped Maria, Karen, and Moirais the Leadership Support Process *(LSP)
of Neighborhood Women. Formed in Syracuse in 1984, the group has a proventrack record -- as these women,
and othersindicate. Neighborhood Womenis part of the new ROSE CENTER. A Women's and a Social Justice
Centerlocated at St. Lucy's on Gifford Street. The Center willbe able toincorporate a number of activities, but
mostimportantly, itis a place where women and their families (including men) willbe ableto find support, resources,
encouragement, and more. Rose Center is fertile ground for creating change.

* For more information about the Leadership Support Process, please contact Teri Cameron.

WENEED YOUR HELP!!! Thereisno money for Rose Center. We have no money. We have the building
which we are fixing up. We have lots of interested people. We do not have to pay rent, but must cover the
utilities and phone. We have some ofthe things that we need, but need many more (see list). Teri Cameronis
coordinating the Center and will be available to meet with you or to discuss the plans and our progress. We
hopethat you can contribute either money, equipmeént, furnishings, supplies, time, or expertise.

I WANT TO HELP YOU TO CREATE CHANGE AND IMPROVE YOUR LIVES!!
I CAN CONTRIBUTE THE FOLLOWING:

MONEY $ TIME ITEMS
ENCLOSED D PLEASE MAKE CHECKSPAYABLE TOROSE CENTER/ST. LUCY'S

Please contact me to pick up or receive my contribution(s):

NAME PHONE
ADDRESS
MAIL TO or CALL: TERI CAMERON at 420 !/2 Gifford St., Syracuse, NY 13204 (315)478-5534
THANK YOU!

e
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A "ROSE " is a symbol of love and a sign of miracles -- let's create both -- together!!



THREE Maria* was a wreck. At 30 years old, her husband had left her alone with two
small girls. The house was in shambles and needed numerous repairs. The

creditors were calling constantly. Worst of all, Maria felt abandoned and
WOMEN depressed. She cried all the time -- even visibly shook from her nervousness.

WHO She did have a 4 year degree. She was intelligent and attractive. She was
talented and creative. She was a good mother. Trouble was, because she was

so distraught, she could barely function. She felt confused and useless. She
CHAN GED felt de-valued and dehumanized as she did what she had to do to survive -- she
THEIR applied for and received Public Assistance.
Her ex-spouse evaded child support. Maria took some catering/waitress jobs
LIVES when she could. Basically, it was all she could do to just "hold on".
Karen* was a black, single mother of 3, without a high school education and struggling with addictions.

She was on Public Assistance, in and out of rehabilitation programs, and trying to keep her children
out of foster care.

Moira* was a 28 year old mother of four young children. She was alone since her family had thrown
them out. They had no money, few possessions and no place to go. Her two years of college, but no
degree, limited her ability to locate adequate employment. Complicated by homelessness, no income,
and no child care, she faced a grim picture. She too, finally ended up receiving Public Assistance.

These were three of the women we met around 1984. Now it's 1993 and we can update you on the stories
of Maria, Karen, and Moira:

Maria is employed full-time and successfully raising her teen-age daughters on her own. Maria has
taken a key role in a social service agency and is highly respected for her work. She still has her home
on the near Westside and has been successful at maintaining it to suit their needs.

Karen is recovering from her addictions, having been substance-free for more than 4 years. She is in
the process of completing her degree to become a registered nurse. She continues to raise her children,
and now grandchildren, in their rented home on the near Westside.

Moira finally found an apartment, and eventually bought a house on the near Westside. She entered
Civil Service, got off P.A., and moved up the ranks to a upper-level, professional position. She became
active in the neighborhood and is completing her education. Moira and her husband were reunited and

they are raising their teenage children together.

*Names have been changed to maintain confidentiality.

THE QUESTION IS, HOW DID THEY DO IT?? Allthree women attributetheir ability to improve
their lives to a supportive, caring process which was available to them on a regular basis. They all live on the
Westside of Syracuse. Each month they would meet. They would talk about their lives, problems, successes,
issues. and more.
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Not only would they talk and be listened to, but also they would listen. Real sharing, in confidence.
Something miraculous seems to happen to people when they know someone is really listening and supportive.
Empowerment. Empowerment is not something one can "give" to another. It is something that one can get
for oneselfin the right environment and with good support. When someone feels empowered and encouraged,
as did these three women, they can create change.

The near Westside of Syracuse is changing. New houses, new zoning, new development, and the result
is rising property values. Over 80% of the houses are owned by absentee landlords. When property values
go up, taxes tend to go up. Properties get sold for higher prices. Net result is higher rents.

The people on the near West side are not changing so quickly. We are mostly women -- with and
without kids. High mixtures of White, Black, Hispanic, Native American, Arab, and others. The mean per
capita income is $5,755 -- half of the greater Syracuse Area. Most of us do not even have a high school
education. Most of us are working poor, receiving public assistance, or receiving some disability benefit.

We have lots of social service programs. Most of ususe them to get what we can to get by. But getting
by is not good enough anymore. We need change. Otherwise, we won't be able to continue to live here. The
next question is, if we can't live here, where do we live?

The answer is that WE have to create change. WE, the residents of the near Westside must no longer get
by onjust "social service." No longer accept "community development" without "human development.” The
reality is that "human" development means working with the people in the community, not just the buildings
and infrastructure. We ARE the community. We want to live HERE -- in our neighborhood.

How do we do this? The process that helped Maria, Karen, and Moira is the Leadership Support Process
*(LSP) of Neighborhood Women. Formed in Syracuse in 1984, the group has a proven track record -- as
these women, and others indicate. Neighborhood Women is part of the new ROSE CENTER. A Women's
and a Social Justice Center located at St. Lucy's on Gifford Street. The Center will incorporate a number of
activities, but most importantly, it is a place where women and their families (including men) will be able to
find support, resources, encouragement, and more. Rose Center is fertile ground for creating change.

* For more information about the Leadership Support Process, please contact Teri Cameron.

WE NEED YOUR HELP!!! Rose Center has no committed source of income. We are in the process of
becoming incorporated and applying for our 501(c)(3), not-for-profit status. This alone will cost about $600.
We plan to be a model which can be replicated in other neighborhoods and communities. We also wish to
remain independent. Consequentially, we are relying on individuals, small businesses and corporations to
provide us with regular and sufficient contributions to supplement our earned income from fees for services
in order to keep us going. We need to raise a minimum of $3000 to cover our initial overhead for the next
year. If we can raise $63,000, we can pay two staff people and provide benefits in addition to overhead.

We need volunteers (office & outreach), equipment (i.e. computers, folding/stacking chairs, flip chart/stand
etc.), supplies & services (i.e. postage, copying, printing, paper, etc.), furnishings (rugs, curtains, refrigerator,
etc.). We are making great progress with the physical repairs -- we still hope to be able to refinish the ask
floors soon. The patching and painting are almost done. We are working to make Rose Center fully accessible
and are making plans for a ramp and first floor restroom.

Together, we can make Rose Center a place where personal growth and change can take place in a supportive
and resourceful environment -- probably the only way it will happen! Work together for a change...a change
for the better!
Please send your contribution using the enclosed slip and envelope.
Call to make arrangements for pick-up or delivery of donated items! Thank You!

P.S. Volunteer training sessions are being planned -- please call for information!
\ Note: Rose Center is non-denominational -- all are welcome!




\

A WOMEN'S CENTER &
A SOCIAL JUSTICE CENTER
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A PLACE FOR WOMEN, THEIR FAMILIES, & NEIGHBORS \\
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TO GET GOOD INFORMATION, RESOURCES, LOTS OF SUPPORT,
AND A CHANCE TO MAKE A FRESH START BY HELPING EACH OTHER TO HELP OURSELVES!!

OPEN: MONDAY - FRIDAY
10 AM. -12 PM.

AND BY APPOINTMENT
MEETINGS SCHEDULED SEPARATELY ALL
CALL TERI CAMERON, COORDINATOR
AT 478-5534 OR 422-3426 ARE

TO SCHEDULE APPOINTMENTS OR
TO FIND OUT ABOUT MEETINGS! WELCOME!
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A WOMEN'S CENTER &
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A PLACE FOR WOMEN, THEIR FAMILIES, & NEIGHBORS \\\\
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TO GET GOOD INFORMATION, RESOURCES, LOTS OF SUPPORT,
AND A CHANCE TO MAKE A FRESH START BY HELPING EACH OTHER TO HELP OURSELVES!!

WALK IN HOURS, OPEN: MONDAY - FRIDAY
1 PM. -3 P.M. |

AND BY APPOINTMENT
MEETINGS SCHEDULED SEPARATELY ALL
CALL TERI CAMERON, COORDINATOR
AT 478-5534 OR 422-3426 ARE

TO SCHEDULE APPOINTMENTS OR
TO FIND OUT ABOUT MEETINGS! WELCOME!
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ROSE CENTER

CHILD CARE
ADC JOBS COUNSELORS,

GENERAL INFORMATION

DSS/JOBS:

PAT CONBOY
PAT CONBOY / LUCIA BEEKS
BOB BROWN, MANAGER

478-5534/422-3426

435-2149
435-2149/479-3204
435-2196

f

ABC (CITY SCHOOL DISTRICT)
ACCESS

BOCES

CEOSC

E.O0.C.

EOP/OCC

HEOP/ SU &
LEMOYNE

JTPA (Syracuse)
NBI/NBA

ocCcC

OCETA (County)
OVESID

PACE

REFUGEE PROGRAM'
(CITY SCHOOL DIST.)

REGIONAL LEARNING SERVICE
SU
SUNY HEALTH SCIENCE CNTR

ST. JOE'S /
CROUSE-IRVING

WESTSIDE LEARNING CENTER

(NURSING)

PAT MCGRATH

PAT REDMORE, KATHY SMITH
LINDA DOLAN, DICK STRINGHAM
PAT DEACON

MR. PETERSON

BONNIE BELCHER

B.GONZALEZ(SU)/
CARL THOMAS(LEMOYNE)

LIBBI STANTON
MAGGIE RIVERA
ADMISSIONS
INTAKE -
INTAKE

JANICE MAYNE
BOB HUSS

JEAN KORDALEWSKI
ADMISSIONS
ADMISSIONS
ADMISSIONS

THERESA PAGANO

476-JOBS

© 448-5040/
470-7481

435-4111
453-4455
453-4455
473-8279
472-0130
469-7741x2428

443-3257
445-4198

473-8250
472-8745
469-7741x2201

428-4179
469-7741x2261
435-4984

435-5252
443-2514
464-5540

435-4013

IC 1993






