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PROBLEM STATEMENT 

The Wes t Englewoo d Communit y i s an A f r i c a n - A m e r i c a n, r e s i d e n t i a l 
n e i g h b o r h o o d o n t he southwest s i d e o f C h i c a g o. A c c o r d i n g to t he 
1990 census , f i f t y - o n e p e r c e n t o f t he r e s i d e n ts a r e homeowners. 
F o r t y - o n e p e r c e n t o f t h e r e s i d e n t s a r e employed, t w e n t y - n i n e 
p e r c e n t unemployed . Th e median h o u s e h o l d incom e i s $22,100 and 
t h i r t y - t w o p e r c e n t o f t he r e s i d e n ts a r e l i v i ng belo w t h e p o v e r ty 
l e v e l . Th e community ha s two p u b l ic h i g h s c h o o l s , t h r e e p u b l i c 
e l e m e n t a r y s c h o o l s an d one p r i v a t e . Ther e a r e a l so s e v e r a l 
c h u r c h e s o f v a r i o us denominations i n the a r e a . 

There a r e few communit y c e n t e r s i n t he a r ea an d eve n fewe r 
community o r g a n i z a t i o n s and a r ea b l o c k c l u b s a d d r e s s i ng t he i s s u e s 
of t h e n e i g h b o r h o o d . Eve n thoug h t h e r e s i d e n t s hav e c o n c e r n and a 
d e s i r e t o chang e t h e e x i s t i n g s i t u a t i o n , fe w hav e adequat e 
community s u p p o r t and t he n e c e s s a r y o r g a n i z i n g s k i l l s . 

I hav e worke d in t he communit y f o r s ix y e a rs as a s t a f f p e r s o n of 
the N eighborhoo d Housin g S e r v i c e s (NHS ) of C h i c a g o. NH S has been 
w o r k i n g on t he i s s u e s of h o u s i ng d e t e r i o r a t i o n and abandonment f o r 
o v e r f o u r t e e n y e a r s , an d t he impact seem s m i n i m a l . D u r i n g m y 
employ i n West Englewood , I  hav e l e a r n e d abou t t h e r e s i d e n t 
c o n c e r n s o f ne i g h b o r h o od d e t e r i o r a t i o n . Th e same i s s u e s hav e bee n 
r a i s e d c o n t i n u o u s l y at b l o ck c l u b meeting s an d seminars s p o n s o r e d 
by NHS . Th e c o n c e rn of most r e s i d e n t s i s not o n ly in r e c o g n i z i ng 
an i s s u e b u t to r e s o l ve i t a l s o . Th e f e e l i n g i s t h at a  s o l u t i o n 
needs t o be foun d i m m e d i a t e l y t o p r e v e nt t h e d e v a s t a t i on of t h e 
community. 

Many r e s i d e n t s f e e l t h e p r i m a ry caus e o f abandonment an d o v e r a l l 
n e i g h b o r h o o d d e t e r i o r a t i o n i s h i gh dru g and c r i me a c t i v i t y , w h i c h 
appear t o be symptom s o f unemployment an d p o v e r t y. Th e dr u g 
a c t i v i t y cause s t h e c r i me w h i c h cause s t h e f l i g ht an d f e a r of 
employed communit y r e s i d e n t s . 

R e s i d e n t s a r e a l s o c o n c e r n e d w i t h t h e d e c r e a s i n g p u b l ic communit y 
c e n t e r s an d t h e i r c h i l d r e n ' s a t t r a c t i o n t o t he dr ug an d c r i m e 
c u l t u r e . Th e m a j o r i ty o f p e o p le see n p a r t i c i p a t i n g i n t he dr ug 
a c t i v i t y o n t he s t r e e ts a r e t he y o u t h, wh o have n o c o n s t r u c t i v e 
a c t i v i t y t o f i l l t h e i r t i m e . I f n o t h i ng i s done to r e d i r e ct t he 
a c t i v i t y o f t he y o u t h , t h e y w i l l b e l o st t o t he g l i t t e r of t he d r u g 
c u l t u r e an d w i ll no t be concerne d abou t t h e development o f t h e 
community. 
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PROJECT GOALS 

NHS's g o a l i s t o wor k w i t h communit y s c h o o l s , r e s i d e n t s an d l o c a l 
b u s i n e s s e s i n o r d e r t o s t i m u l a t e community development. NHS' s r o l e 
i s t o f i n a n c e t h e b u i l d i n g an d r e h a b i l i t a t i o n o f houses ; an d i t 
becomes d i f f i c u l t t o f i n d a  d i r e c t wa y o f a s s i s t i n g r e s i d e n t s i n 
t h e i r e f f o r t s t o a d d r e s s communit y o r g a n i z i n g c o n c e r n s . Howeve r 
a f t e r c o n t i n u e d d i s c u s s i o n s w i t h t h e Wes t Englewoo d NH S b o a r d an d 
s t a f f ; a  d e c i s i o n wa s mad e t o r e s t r u c t u r e t h e s t a f f an d t h e b o a r d 
t o f o c u s o n t h e i s s u e s a t hand . NH S woul d no t t u r n awa y fro m i t s 
o r i g i n a l f o c u s o f h o u s i n g development , bu t woul d d i v i d e i t s s t a f f 
and b o a r d t o a l l o w a n a d d i t i o n a l f o c u s. Th e adde d f o c u s woul d b e 
on communit y developmen t p r i m a r i l y around tw o h i g h s c h o o l s an d on e 
p u b l i c e l e m e n t a r y s c h o o l . On e NH S Wes t Englewoo d s t a f f p e r s o n 
(myself) , an d h a l f o f t h e b o a r d wa s a s s i g n e d t h i s newl y adde d 
f o c u s . Th e t h r e e p r i m a r y g o a l s o f t h i s grou p a r e : 

1) c o n t i n u e communit y r e v i t a l i z a t i o n e f f o r t s ; 

2) i n i t i a t e communit y c l e a n - u p p r o j e c t s i n t h e a r e a s ; an d 

3) marke t an d pus h NH S l e n d i n g program s i n t h e a r e a s . 

The ne w f o c u s n u r t u r e d d i s c u s s i o n s w i t h t h e h i g h s c h o o l p r i n c i p a l s 
and s e v e r a l b o a r d member s t o c r e a t e a  c o n s t r u c t i o n a p p r e n t i c e s h i p 
program. NH S ha s a g r e e d t o a s s i s t t h e s c h o o l s i n t h e p l a n n i n g o f 
t h e program . Th e NH S o f f i c e woul d s e r v e a s a  r e s o u r c e f o r p r o p e r t y 
a c q u i s i t i o n i n a r e a s o f t h e Wes t Englewoo d communit y s u r r o u n d i n g 
t h e s c h o o l s . 

I n Decembe r 1991 , Dr . B a r b a r a P u l l i a m , p r i n c i p a l o f H a r p e r H i g h , 
approached m e f o r NHS's su p p o r t i n s e t t i n g u p a  c a r p e n t r y t r a i n i n g 
program. M y i n i t i a l g o a l o f t h e p r o j e c t wa s t o a s s i s t H a r p e r H i g h 
i n d e s i g n i n g t h i s program . M y mai n o b j e c t i v e wa s t o h e l p i d e n t i f y 
t h e r e q u i r e d f u n d i n g , c u r r i c u l u m r e s o u r c e s , t i m e l i n e s f o r 
development, t e c h n i c a l e x p e r t i se needed, a c q u i s i t i o n o f b u i l d i n g s , 
a d m i n i s t r a t i o n needed , an d numbe r o f a p p r e n t i c e s . Th e p r i n c i p a l ' s 
e x p e c t a t i o n wa s t o bega n t h e progra m i n t h e f a l l o f 1992 . 

T h i s progra m woul d s e r v e a s a  c a t a l y s t in t h e p r o c e s s o f a s s i s t i n g 
t h e r e s i d e n t s i n f i n d i n g s o l u t i o n s b y p r o v i d i n g c o n s t r u c t i v e 
a c t i v i t y f o r t h e y o u t h . Th e progra m woul d no t o n l y d e v e l o p t h e 
s k i l l c a p a c i t y o f t h e s t u d e n t s , bu t a l s o i n c r e a s e t h e i r awarenes s 
o f p o s s i b l e s o l u t i o n s t o communit y d e t e r i o r a t i o n . Th e y o u t h w oul d 
be a b l e t o p a r t i c i p a t e in communit y r e v i t a l i z a t i o n , t h r o u g h t h e i r 
own c a r p e n t r y s k i l l s d e v e l o p e d i n t h e t r a i n i n g program . Th e 
program a l s o ha s t h e p o t e n t i a l f o r a d d r e s s i n g som e o f t h e 
unemployment need s o f t h e communit y a s w e l l . 

The f o l l o w i n g s c h e d u l e wa s m y i n i t i a l t i m e fram e f o r t h e p r o j e c t : 

J a n u a r y 199 2 -mee t w i t h t h e i n t e r e s t e d b o a r d member s t o 
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d e t e r m i n e t h e e x t e n t o f t h e i r commitmen t i n 
th e progra m d e s i g n ; 

F e b r u a r y 199 2 -mee t w i t h t h e s c h o ol p r i n c i p a l t o d e t e r m i n e 
t h e e x t e n t of t he s c h o o l 's r o l e i n t he program 
d e s i g n an d i m p l e m e n t a t i o n ; 
- r e s e a r c h l i b r a r i e s an d government a g e n c i e s to 
det e r m i n e f u n d i n g s o u r c e s ; 

March 199 2 -conduc t a  s u r v e y o f t he s t u d e n ts to 
det e r m i n e t h e i r p e r s o n a l l e v e l o f e x p e r t i s e 
and i n t e r e s t s ; 

A p r i l 199 2 -us e my ow n e x p e r t i s e t o d e t e r m i n e a l l r o l e s 
needed f o r t he s u c c e ss o f t he program and 
de v e l o p a  j ob d e s c r i p t i on f o r each r o l e ; 
-meet w i t h s e v e r a l c o n t r a c t o r s wh o a re 
w i l l i n g an d a b le t o do s u p e r v i s i o n and/o r 
t r a i n i n g i n t he program; 

May 199 2 -complet e progra m d e s i g n ; 
- p r e s e n t d r a f t d e s i g n t o b o a r d member s an d 
s c h o o l 
p r i n c i p a l an d make n e c e s s a r y r e v i s i o n s ; 

June 199 2 - a c q u i r e f i r s t b u i l d i n g ; 

My n e x t s t e p s t h r o u g h 1992: 
1992 -conduc t b u i l d i n g s e a r c h e s t o d e t e r m i n e 

a v a i l a b i l i t y o f p r o p e r t i es f o r rehab. 

The n e i g h b o r h o o d ma p i n c l u d e d i n t h e ap p e n d i c e s i n d i c a t e t h e 
s p e c i f i c g e o g r a p h i c a r e a s s u r r o u n d i n g t he s c h o o ls i n v o l v e d i n t he 
p a r t n e r s h i p . 

METHODS 

I n J a n u a r y t h r o u g h F e b r u a r y 1992 , some d i s c u s s i o n o f a  t r a i n i n g 
program w i t h t h e committe e ha s g e n e r a t e d som e i n t e r e s t b u t not 
enough d i r e c t e d p a r t i c i p a t i o n . I  hav e no t bee n a b l e t o s e t a 
m e e t i n g w i t h t he Harper s c h o o l p r i n c i p a l a t t h i s t i m e . I  e x p e c t e d 
t o hav e a  m e e t i ng a r r a n g e d b y March, bu t t h is d i d not happen. Th e 
p r i n c i p a l ha d commitments, s o a mee t i ng wa s s et some t i m e i n A p r i l. 

I t h e n d i s c u s s e d t he p o s s i b i l i ty o f f u n d i ng a t r a i n i n g progra m w i t h 
my d i r e c t o r , sh e was v e r y s u p p o r t i v e and s u g g e s t ed I  d i s c u s s ed t he 
s t u d e n t wag e arrangemen t w i t h ou r c e n t r a l o f f i c e . NH S ha s a 
c o n t r a c t w i t h t h e Mayor's Employmen t an d T r a i n i n g (ME T o r JTPA ) 
program, t o h i re t e e n y o u t h t h r o u g h t h e summer. I  i m m e d i a t e l y me t 
w i t h o u r o r g a n i z a t i o n 's c o n t a ct and was s u c c e s s f u l i n g e t t i ng t he 
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West Englewoo d o f f i c e l i s t e d a s a  ME T wor k s i t e . T h i s w o ul d 
p r o v i d e n e c e s s a r y i n c e n t i v e t o t he s t u d e n t s b e i n g r e c r u i t e d f or 
c o n s t r u c t i o n t r a i n i n g d u r i n g t h e summer. T h i s progra m a l s o fund s 
one a d u l t c o o r d i n a t o r p e r f i f t e e n s t u d e n t s . 

I bega n t h e wor k p l a n f o r t he t r a i n i n g progra m ( i n c l u d e d i n 
a p p e n d i c e s ) . I  l i s t e d t h e progra m g o a l s an d o b j e c t i v e s w h i c h 
i n c l u d e d i n t e r v i e w i n g p r o c e s s , d e t e r m i n i n g wor k s i t e l o c a t i o n s , 
t y p e o f t o o l s an d equipment r e q u i r e d , c l a r i f y i n g t h e t a s ks o f t he 
wo r k e r s an d t h e c o o r d i n a t o r , d a i l y t i m e s c h e d u l e s an d gue s t 
s p e a k e r s ( a handout fro m M a r q u e t t e Ban k is in t he a p p e n d i c e s) t h a t 
would i n c r e a s e worke r l i f e an d c a r e er awareness . A l s o i n c l u d e d in 
th e a p p e n d i c e s , a r e two wee k sample s o f t h e w e e k l y s c h e d u l e I 
d e v e l o p e d f o r r e v i ew b y t he w o r k e r s. 

Four month s i n t o t h e y e ar I  e x p e r i e n c e d c h a l l e n g e s i n t he p r o j e c t 
p l a n n i n g . Th e Harper H i g h p r i n c i p a l ha d been w o r k i ng t o s et up h er 
own summe r t r a i n i n g progra m t h r o u g h t h e s c h o o l . I  ha d n o t 
r e c o g n i z e t h a t a s a r e a s o n f o r h er d i s i n t e r e s t, an d I d id not t r y 
to- p r o p o se t h e program t o t he L i n d b l om p r i n c i p a l e a r l i e r . T h i s 
means m y p r o j e c t ha s s h i f t e d fro m a  p a r t n e r s h i p p r o j e c t t o a NH S 
p r o j e c t . 

A l t h o u g h I  had d i s c u s s i o n s w i t h s e v e r a l c o n t r a c t o r s wh o e x p r e s s e d 
i n t e r e s t i n t r a i n i n g, I  had o n ly v e r b a l commitment s a t t he t i m e. I 
a l s o wa s not a b le t o f i n d a  p r o p e r t y a s a work s i t e f o r t he summer 
JTPA program . A t t h i s p o i n t I  needed t o s h i f t g e a r s an d f o c u s t h e 
y o u t h a c t i v i t i e s i n a n o t h er a r e a . 

The o n l y c o n n e c t i o n t o t he s c h o o ls w i l l b e t he l o c a t i on of t he work 
s i t e s , t h e s e a r e o u t l i n e d i n t he appendix , w h i c h d e s c r i b e s t h e 
program a c t i v i t i e s an d l o c a t i o n s. T h i s d e s i g n e l i m i n a t e s t h e need 
f o r a  c o n t r a c t o r o r s k i l l e d t r a i n e r , s i n c e t h e wor k w i l l b e 
maintenance. 

I d e v e l o p e d a n i n t e r v i e w p r o c e s s f o r t he summer y o u t h w o r k e r s an d 
t h e c o o r d i n a t o r s . Th e i n t e r v i e w i n g f o r t he summer progra m wa s 
co n d u c t e d d u r i n g A p r i l an d May. Th e JTPA r e q u i r e s t h a t t h e w o r k e rs 
and t h e c o o r d i n a t or (s ) b e h i r e d p r i o r t o June, s o t he names ca n be 
imputed i n t o t h e employe e f i l e s p r i o r t o progra m i n i t i a t i o n i n 
J u l y . T h i s ha d been t h e e x t e nt o f my p r e p a r a t i o n wor k becaus e at 
t h i s sam e t i m e , I  was t h e c o o r d i n a t o r o f a majo r o r g a n i z a t i o n a l 
v o l u n t e e r p r o j e c t w h i c h i s h e ld o n t he f i r s t S a t u r d a y i n June eac h 
y e a r . 

When A p r il ende d I had completed i n t e r v i e w i n g and s e l e c t i ng t w e n t y-
f i v e y o u t h w o r k e r s betwee n t he age of 14yr - 16yr . I  was c o n c e r n e d 
w i t h t h e group dynamic s becaus e n i n e t e e n o f t he w o r k e rs a r e male, 
however I  d e c i d ed no t to be concerned s i n c e a l l w o r k e rs appeare d to 
be i n t e l l i g e n t an d rea dy f o r t he summer. 

I ha d a l s o c o mplete d t h e i n t e r v i e w s an d s e l e c t i o n o f tw o 
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c o o r d i n a t o r s f o r t h e p r o j e c t - I  ha d a  d i f f i c u l t d e c i s i o n t o mak e 
because a l l t he c a n d i d a t e s wer e goo d c h o i c e s . I  d e c i d e d t o s e t u p 
a d i s c u s s i o n grou p abou t m y d r a f t progra m d e s i g n , t o a l l o w m e t h e 
o p p o r t u n i t y t o o b s e r v e th e tw o c a n d i d a t e s t h a t seeme d t o i n t e r a c t 
e a s i l y w i t h eac h o t h e r . I  wa s c o m f o r t a b l e w i t h m y c h o i c e . 

I spen t m y e n t i r e energ y m o n i t o r i n g t h e summe r JTPA program , w h i c h 
was i n t e n s e . Her e a r e m y o b s e r v a t i o n s o f t h e program : 

1. T h i s wa s m y f i r s t e x p e r i e n c e w i t h managin g t h i s numbe r o f 
young p e o p l e t h i s summer , a s w e l l a s t h e progra m i t s e l f . 

2. Th e y o u t h s betwee n t h e ag e o f 14y r -  15yr , d i d no t appea r t o 
p o s s e s s t h e matur e s k i l l s neede d f o r w o r k i n g a  d a i l y j o b f o r 
l o n g p e r i o d s . 

-most o f the m were l a t e a t l e a s t t w i c e a  week ; 
-t h e y r e s e n t e d b e i n g c o r r e c t e d whe n t h e i r b e h a v i o r wa s 
a g a i n s t t h e s t a t e d r u l e s ; an d 
- t h e y wer e r e c k l e s s i n h a n d l i n g equipment . 

3 . Mos t o f t h e y o u t h s ha d a  g r e a t nee d f o r s o c i a l s u p p o r t . The y 
had p e r s o n a l i s s u e s w h i c h impacte d t h e i r a b i l i t y t o p e r f o r m 
t h e j o b . Thes e i s s u e s i n c l u d e d homelessness , p h y s i c a l abuse , 
and s u b s t a n c e abus e i n t h e home . 

4. A s manage r o f t h e progra m I  wa s no t p r e p a r e d f o r t h e s e i s s u e s ; 
and n e i t h e r wer e m y c o o r d i n a t o r s . 

5. S i n c e I  wa s no t awar e o f t h e p o s s i b i l i t i e s , t h e i n t e r v i e w s I 
c o n d u c t e d w i t h t h e y o u t h s d i d no t b r i n g t h e s e i s s u e s t o t h e 
s u r f a c e . 

6. I  l a t e r d i s c o v e r e d fro m JTP A a d m i n i s t r a t o r s t h a t t h e r e wer e 
o t h e r o f f i c e s t h a t e x p e r i e n c e d mor e s e r i o u s i s s u e s t h a n ou r 
o f f i c e . I  d o no t t h i n k t h e C h i c a g o JTPA program i s s t r u c t u r e d 
t o manag e "yout h a t r i s k . " 

7. I  w o ul d l i k e t o se e a  s o c i a l developmen t componen t adde d t o 
t h e progra m w h i c h ca n a d d r e s s t h e i s s u e s t h a t v a r i o u s o f f i c e s 
e n c o u n t e r e d . Th e c e n t e r s c o u l d t h e n r e f e r y o u t h w i t h i s s u e s 
t o t h e f a m i l y a g e n c i e s a v a i l a b l e . 

My p u r p o s e i n u t i l i z i n g t h e JTP A progra m wa s t o c r e a t e a  p i l o t 
program. T h i s p r o v i d e d a n e x p e r i e n c e f o r m e s o I  c o u l d m o d i f y t h e 
t r a i n i n g , managin g an d s e r v i c e a s p e c t s o f t h e s c h o o l program . M y 
e x p e r i e n c e t h i s p a s t summe r wa s h e l p f u l . 

The f o l l o w i n g is l i s t o f s u c c e s s e s an d t h e l e s s o n s l e a r n e d fro m t h e 
p i l o t program : 
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Successes 

1. On e y o u t h fro m t h e summe r moved o n t o complet e h i g h s c h o o l i n 
August. A f t e r h e r g r a d u a t i o n sh e e n t e r e d a  t r a d e s c h o o l f o r 
b u s i n e s s . 

2. Th e seminar s conducte d t h i s p a s t summe r were w e l l r e c e i v e d b y 
t h e y o u t h . 

3. Th e y o u t h complete d e i g h t y p e r c e n t o f t h e i r a c t i v i t i e s t h a t 
were o u t l i n e d . 

4. S e v e r a l o f t h e y o u t h e x p r e s s e d a n a p p r e c i a t i o n i n knowin g a 
few s i m p l e a c t i v i t i e s t h a t ca n chang e t h e " l o o k " o f a 
n e i g h b o r h o o d . 

Lessons Learne d 

1. I  l e a r n e d som e l e s s o n s r e g a r d i n g t h e i s s u e s f a c i n g y o u t h i n 
t h e Wes t Englewoo d Community . 

2. I  l e a r n e d t h a t t r a i n i n g y o u t h o n b a s i c maintenanc e s k i l l s wa s 
a f a i r l y eas y t a s k i n term s o f t h e i r a b i l i t i e s . 

3 . I  a l s o l e a r n e d t h a t managing y o u th r e q u i r e s c e r t a i n c r e a t i v i t y 
and f l e x i b i l i t y . Th e a d u l t c o o r d i n a t o r s were no t a b l e t o cop e 
w i t h t h e c h a n g i n g p e r s o n a l i t i e s o f t h e y o u t h . T h i s f o r c e d m e 
t o b e mor e i n v o l v e d w i t h t h e progra m t h a n I  e x p e c t e d . 

RESULTS 

The p a s t y e a r o f a c t i v i t y r e s u l t e d i n m i n i m a l o w n e r s h i p , b y NH S 
b o a r d members an d s c h o o l p r i n c i p a l s , o f t h e t r a i n i n g program . Th e 
b o a r d though t i t was a  goo d i d e a bu t d i d no t se e i t a s a  v i a b l e 
s t r a t e g y t h a t a d d r e s s e d y o u t h a c t i v i t y . I  b e l i e v e t h i s wa s du e t o 
t h e i r p e r c e p t i o n s t h a t t h e need s o f t h e communit y o v e r a l l mus t hav e 
immediate impac t fro m a n a c t i v i t y . M y i n i t i a l e f f o r t s o f t h e 
p r o j e c t wer e no t s u c c e s s f u l because I  d i d no t d e v e l o p a  p r o c e s s o f 
d e v e l o p i n g o w n e r shi p an d i n p u t b y ke y p l a y e r s . T h i s p r o c e s s woul d 
have n u r t u r e d ownershi p b y t h e board , o t h e r NH S s t a f f , an d t h e 
s c h o o l s . 

The progra m r e q u i r e s l o n g ter m p l a n n i n g w i t h o u t a  g u a r a n t e e o f 
p o s i t i v e r e s u l t s . Th e r e s i s t a n c e to l o n g ter m p l a n n i n g an d t e s t i n g 
has bee n a  c o n t i n u a l o b s t a c le t o c r e a t i v e s t r a t e g i es in s o l v i n g t h e 
problems o f Wes t Englewood . T h i s r e s i s t a n c e i s d e m o n s t r a t e d b y 
r e s i d e n t s , communit y groups , an d communit y i n s t i t u t i o n s s u c h a s 
s c h o o l s an d c h u r c h e s . 
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I n t a c k l i n g t h e pr o b l em o f r e d i r e c t i n g y o u t h a c t i v i t i e s , I  no w 
r e c o g n i z e t h e nee d f o r r e a l i s t i c s k i l l s assessment . I t is 
i m p o r t a n t t o d e t e r m i ne t h e s k i l ls r e q u i r e d by s t a f f an d v o l u n t e e rs 
i n o r d e r f o r a progra m t o be s u c c e s s f u l . T h i s i s a l so c l a r i f i e d 
when you f i r s t d e t e r m i n e t h e t r a i n i ng o b j e c t i v e s o f a program p r i o r 
t o i n i t i a t i o n . 

I n J a n u a r y 1993 , b o a r d ownershi p wa s g e n e r a t ed t h r o u g h t he y e ar end 
p l a n n i n g p r o c e s s f o r t he committee. Throug h t h e a s s i s t a n ce o f my 
d i r e c t o r , a n o u t s i de p l a n n er ( F i r s t C h i c a g o Bank ) was broug ht i n to 
f a c i l i t a t e a  b r a i n s t o r m i ng and p l a n n i ng s e s s i on f or t he ne xt f i s c a l 
y e a r ( F Y , 9 4 ) . A f t e r s e v e r a l m e e t i n g s , t h e r e s u lt wa s t he f o r m i ng 
o f a  su b committe e a s s i g n e d t o d e v e l o p a n o u t l i n e f o r a p r e-
a p p r e n t i c e s h i p t r a i n i n g program . Tw o weeks a f t e r t h e sub committee 
was formed , Harpe r an d L i n d b l o m p r i n c i p a l s s u b m i t t e d a  r e q u e s t 
( i n c l u d e d ) t o NHS f o r s u p p o rt o f t h e i r e f f o r t s i n d e v e l o p i ng a 
t e c h n i c a l p r e p a r a t i o n program. 

Ownership by NHS b o a r d and t he s c h o o ls a re b e i ng g e n e r a t e d by t h e i r 
own i n t e r e s t s an d c o n c e r n s, i n s t e a d o f my e f f o r t s t o s e l l the m on 
t h e i d e a . Th e NH S c e n t r a l o f f i c e ownershi p i s b e i ng g e n e r a t e d 
t h r o u g h d i s c u s s i o n w i t h ke y s t a f f r e s p o n s i b l e f o r a c q u i r i n g 
p r o p e r t y , an d t h e i r p r o c e s s needs . 

Other obstacles to my i n i t i a l projec t ide a were: 

1. Th e p r o j e c t wa s t o o b r o a d a  s t r o k e f o r t he t i m e frame . 
D e s i g n i n g a  progra m p r i o r t o v a l i d a t i n g t h e i d e a w i t h key 
p e o p l e , i s t y p i c al i s s u e i n community development . 

2. Th e l e n g t h y t i m e fram e i n s e c u r i n g a  t i t l e t o a  c i t y 
f o r e c l o s e d p r o p e r t y f o r v a c a nt b u i l d i n g s i s 4mo -  9mo. T h i s 
r e q u i r e d e a r l y i d e n t i f i c a t i o n o f p r o p e r t i e s . 

Lessons Learned: 

1. P r o j e c t s s h o u l d be d e f i n ed w i th c l e a r outcome s and b e n e f i ts in 
o r d e r t o e x p l a i n an d g e n e r a t e s u p p o r t fro m b o a r d an d t he 
s c h o o l s . 

2. F o l l o w up w i t h i n t e r e s t e d p a r t i e s s h o u l d be done i n a t i m e l y 
manner. Th e p r i n c i p a l ha d i n s t i t u t e d h e r own summer progra m 
by Ma y 1992. 

3. C l e a r measurable g o a l s a re needed to d e t e r m i ne e f f e c t i v e n e s s . 
Which i n c l u d e s a  s t e p by s t e p p r o c e s s f o r p r o g r e ss w i t h d a t e s 
f o r eac h s t e p . 
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FUTURE PLANS: 

1. C o n t i n u e a s s i s t i n g Harpe r an d L i n d b l om i n t he d e s i gn o f t h e 
t r a i n i n g program . 

2. Submi t NHS' s recommendation s o f t he program t o t he two h i g h 
s c h o o l p r i n c i p a l s f o r t h e ir i n p u t a t t h e ne x t m e e t i n g 
(Tuesday, J a n u a r y 19 , 1993) . 

3. Onc e a l l p a r t i es hav e s h a r e d feedback , an d a f i n a l d r a f t is 
comple t e d ; m y nex t s u g g e s t i o n w i l l b e to do a f e a s i b i l i t y 
s t u d y of t he program. Dat e of c o m p l e t i on woul d be A p r il 1993. 

4. Th e f e a s i b i l i t y s t u d y ca n be don e b y m y s e l f an d two o t h e r 
committee member s an d be p r e s e n t e d t o t he t o t al NH S b o a r d 
p r i o r t o p r e s e n t i ng to t he s c h o o l s. I n i t i a l work s h o u l d s t a r t 
by F e b r u a r y 1993. 

P r e s e n t i n g t h e i d e a t o NH S p r i o r t o t h e s c h o o l s 
e s t a b l i s h e s ownershi p o f my o r g a n i z a t i o n to t he p i c t u r e ; 

B r i n g i n g t h e s c h o o ls i n t o t h e p i c t u re b r i n g s o w n e r s h i p 
and g r e a t e r s u p p o r t o f t h e s c h o o l p a r e n t s an d t he 
s t u d e n t s . 

5. A  p r e s e n t a t i o n w i l l b e mad e t o t he f u l l b o a r d a f t e r t h e 
f e a s i b i l i t y s t u d y i s done. An y m o d i f i c a t i o ns to t he s t u dy 
w i l l b e made at t h at t i m e . ( A p r i l 1993) 

6. Th e p r o p e r ty a c q u i s i t i o n p r o c e s s s t a r t s i n F e b r u a ry 1993 , whe n 
t h e f e a s i b i l i t y s t u d y b e g i n s . I  w i l l wor k w i t h t h e NHS 
c e n t r a l o f f i c e i n i d e n t i f y i ng t h e p r o p e r t y. C o m p l e t i o n du e 
June 1993. 

7. Conduc t a n o t h e r p i l o t p r o j e c t f o r J u l y 1993 , in o r d er to t e s t 
out t h e program p o t e n t i a l , u t i l i z i n g s u c c e s s e s an d l e s s o n s 
l e a r n e d fro m NHS' s 1992 summer e x p e r i e n c e . 

8. Base d on t he summer's e x p e r i e n ce mak e any a d j u s t m e n ts t o t he 
program d e s i g n an d i n i t i a t e a t L i n d b l o m an d Har p e r i n 
September 1993. 

9. L a t e r in t he y e ar (Novembe r 1993 ) I w i l l p r e s e n t t h e i d ea of 
r e s t r u c t u r i n g t h e t r a i n i ng progra m i n t o a  b u s i n e s s v e n t u r e . 
I se e t h is a s t he next s t e p f o r t he program. Th e feedback of 
t h e s c h o o l s and t he NHS b o a rd w i l l d e t e r m i n e t h e f i n al outcom e 
of t h i s i d e a . 

10. Develo p a n e v a l u a t i o n t o o l i n August 199 3 to f a c i l i t a t e 
program assessmen t d u r i n g t he remainder o f 1993. 
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CONCLUSION 

One o f t h e most p r o m i s i n g market s i n t he c o n s t r u c t i o n i n d u s t r y 
appears to be t he home improvement market. E x p e n d i t u r e s f o r upkee p 
and improvemen t i n 1990 were up 5 p e r c e nt o v e r 198 9 t o t a l s . 1 Th e 
p r o j e c t i o n s f o r s e l e c t ed r e s i d e n t i a l maintenanc e an d r e p a i r s in 
1990 t h r o u g h 1995 , i s a s t e a d y 2  p e r c e nt i n c r e a s e ( u s i n g e s t i m a t e s 
i n 198 7 d o l l a r s ) . 2 

NHS ha s been w o r k i n g w i t h L i n d b l o m an d Harper o v e r t h e p a st tw o 
y e a r s i n community c l e a n u p e f f o r t s . T h i s progra m i s b e i n g p u r s u e d 
as a  n a t u r a l e x t e n s i o n o f a l l t h r e e o r g a n i z a t i o n s e x p e r i e n c e s . 
L i n d b l o m ha s been t r a i n i n g h i g h s c h o o l s t u d e n t s i n woodshop and 
d r a f t i n g f o r t he p a st twent y y e a r s . Harper , a l t h o u g h a  b e g i n n e r , 
has d e v e l o p e d a  d r y w a l l i n g an d p a i n t i n g c l a s s i n t h e i r 199 2 
c u r r i c u l u m . NH S has been in t he c o n s t r u c t i on developmen t i n d u s t r y 
s i n c e 1976 , w i t h $ 1 m i l l i o n i n p r o p e r ty r e h a b i l i t a t i o n i n West 
Englewood. 

The communit y b e n e f i t s fro m t h i s t y p e o f v e n t u re a r e v a s t; e v e r y 
abandoned p r o p e r t y r e h a b i l i t a t e d an d s o l d s t r e n g t h e n s t h e 
ne i g h b o r h o o d ; d e v e l o p i n g t h e c a p a c i ty o f s t u d e n ts who a l s o l i v e in 
th e communit y i n s u r e s i t s f u t u re maintenance ; p r o v i d i n g j o b 
p o t e n t i a l f o r h i g h s c h o o l s t u d e n t s d e v e l o p s t h e i r sens e o f 
r e s p o n s i b i l i t y an d v a n d a l i sm i s m i n i m i z e d. 

Ownership of i d e a s, b y t he community r e s i d e n t s an d i n s t i t u t i o n s, is 
an i m p o r t a n t i s s u e o f e v e r y o r g a n i z a t i o n i n v o l v e d i n communit y 
development. A  p l a n o f a c t i o n t o c l a r i f y i n t e r e s t s , c o n c e r n s , 
i d e a s an d e s t a b l i s h a c c e p t a n c e , mus t b e a  n e c e s s a r y p a r t o f 
p l a n n i n g . 

I n t h e f u t u re I  would s i t down w i th t h e NHS b o a r d o f d i r e c t o rs and 
be s u r e i s s u e s , c o n c e r n s an d i n t e r e s ts s u r r o u n d i n g an y p r o j e ct a re 
d i s c u s s e d . I  would d e v e l o p a  p l a n n i n g c a l e n d a r t h a t t r a c k e d t h e 
p r o g r e s s o f a c t i v i t i e s . I  woul d a l s o b u i l d i n t o t h e d e s i gn a n 
e v a l u a t i o n an d chec k p o i n t p r o c e s s . T h i s woul d m i n i m i z e 
f r u s t r a t i o n o f a l l p a r t i es aroun d s e t b a c k s ; s i n c e w e woul d hav e 
o p p o r t u n i t i e s t o make ad j u s t m e n t s an d de t e r m i ne f u t u r e p r o g r e s s . 

I woul d a l s o b u i l d i n t he p l a n n i n g p r o c e s s , a  communit y foru m 

1991 U.S . I n d u s t r i a l O u t l o o k . 

Bureau o f t h e Censu s an d I n t e r n a t i o n a l Trad e 
A d m i n i s t r a t i o n . 
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component t o i n v o l v e t h e i n p u t o f r e s i d e n t s . T h i s i n p u t p r o c e s s 
c o u l d bega n r e s i d e n t developmen t i n p r o j e ct p l a n n i n g . Th e i n p u t 
w ould a l s o i n c l u d e assessment s o f o b s t a c l e s i n c u r r e d , a d j u s t m e n t s 
t o ge t around o b s t a c l e s , s u g g e s t i o n s f o r p r e v e n t i ng s e t backs an d 
o b s t a c l e s . I  a l s o b e l i e v e t h e p r i m a ry m i s s i o n o f e v e ry p r o j e c t b y 
a communit y group , s h o u l d b e communit y empowerment . Th e p r i m a r y 
o b j e c t i v e s woul d b e t h e s t e ps towar d t h a t empowermen t 
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