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SURVEY 
AT-HOME BUSINESS 

1. Se x 

2. Ho w l o n g hav e yo u l i v e d i n p u b l ic housing ? 

3 . Wha t is your age ? 

4. Ho w man y y e a r s o f f o r m al e d u c a t i o n have yo u r e c e i v e d? 

a. Les s tha n 6  y e a r s 
b. 7-1 2 y e a r s 
c. H.S . diplom a 
d. GE D 
e. Som e c o l l e g e 
f. C e r t i f i c a t e wha t 
g. A s s o c i a t e s wha t 
h. B a c h e l o r s wha t 

5. I n d i c a t e fro m whic h source s monthl y incom e i s generated? 

SOURCE ( g r o s s ) MONTHLY INCOM E 

P a r t t i m e wor k 
F u l l t i m e wor k 
AFDC 
SSI 
Food Stamp s 
C h i l d s u p p o r t 
Other 

6. I n d i c a t e s u p p o r t i v e s e r v i c es t h a t ar e a v a i l a b le t o you? 

C h i l d c a r e 

M e d i c a i d 

7. D o you have a  c a r ? 

8. D o you have: 

a. c h e c k i n g accoun t 
b. s a v i n g s accoun t 

9. I f not, why? 
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10. Wha t h o b b i e s , s k i l l s , o r t a l e n t s d o yo u have ? 

a. 

b 

c. 

11. L i s t t h o s e a c t i v i t i e s t h a t yo u woul d l i k e t o do, o r 
have a n i n t e r e s t i n doing? ( r e a d fro m th e l i s t ) 

a. 
b. 
c. 

d. 

12. L i s t t h o s e s k i l l s o r a c t i v i t i e s t h a t yo u hav e don e f o r work? 

a. 
b. 
c. 
d. 
e. 

13. Woul d yo u l i k e t a k e on e o f your hobbie s o r t a l e n t s an d 
c r e a t e a n in-hom e b u s i n e s s ? 

14. Ho w muc h money woul d yo u l i k e t o ear n a  month t o supplemen t 
your c u r r e n t monthl y income ? 

0-$200 
$200-$400 
$400-$600 
$600-$800 

15. I f you earne d mor e money a  month , wha t woul d b e som e o f 
concerns r e g a r d i n g you r o t h e r b e n e f i t s ? 

16. Woul d yo u b e i n t e r e s t e d i n p a r t i c i p a t i ng i n a progra m 
d e s i g n e d t o t e a c h you ho w t o run your ow n b u s i n e s s ? 

17. Hav e yo u eve r owne d you r ow n b u s i n e s s ? 

18. I f y e s, what d i d you do ? 
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19. Th e i d ea o f h a v i ng you r ow n b u s i n e ss 

a. e x c i t e s yo u 
b. s c a r e s you 
c. seem s i m p o s s i b l e 
d. wouldn' t i n t e r e s t yo u 

20. Woul d i t be d i f f i c u l t f o r you to o b t a in f i n a n c i n g to 
s t a r t y o u r ow n b u s i n e s s? 

21. Hav e you ever bee n den i e d c r e d i t ? 

22. Woul d you say your c r e d i t is 

a. poo r 
b. o k 
c. e x c e l l e n t 
d. don' t kno w 

THANK YOU FOR YOUR ASSISTANCE. I F YOU WOULD LIKE U S TO CONTACT YOU 
REGARDING THE TRAINING PROGRAM WE WILL PU T YOUR NAME ON ANOTHER LIST . 



Appendix A 

SURVEY RESULTS 

The followin g surve y r e s u l t s were obtained fro m goin g doo r t o door 
to resident s of Elmwood Gardens, Manseau Manor and Kelley F a l l s . W e 
were intereste d i n gathering information regarding residents' s k i l l s 
and t a l e n t s , willingnes s or in t e r e st i n s t a r t i ng a  small home-based 
business, l e v e l o f commitment to a t r a i n i ng progra m and what e f f e c t 
supplemental incom e would have on residents' curren t benefits . 

Preliminary r e s u l t s of the survey indicat e a high p r o b a b i l i t y tha t 
home-based businesse s would be viable and welcomed. Th e r e s u l ts of 
the surve y indicat e tha t many resident s have hobbies o r int e r e s t s 
that coul d e a s i l y be transformed int o home-based microbusinesses . 

Currently ther e are 232 occupied apartment s i n family publi c 
housing. W e gathere d informatio n from 6 0 households whic h is 26% of 
the t o t a l occupie d apartments . 

1. W e surveye d 13.6 % males and 86.3% females 

2. Result s of the survey indicate d tha t the majority of 
residents hav e l i v e d i n family public housin g 7  years and 
les s , howeve r there are a few residents who have l i v e d in 
publ i c housin g 8  years or more. 

les s tha n 1  year 15.9% 
1-3 year s 54.5% 
4-7 year s 15.9% 
8-11 year s 4.5% 
12-15 year s 2.3% 
16-19 year s 2.3% 
20-23 year s na 
24-27 year s 2.3% 
28 an d up 2.3% 

3. Th e average ag e of those surveye d i s 33 years. 

4. Th e following informatio n d e t a i ls how many year s of 
formal educatio n resident s have received. 

a. Less tha n 6  years na 
b. 7-12 year s 31. 8% 
c. H.S. diplom a 25. 0% 
d. GEO 5. 8% 
e. Some colleg e 13. 6% 
f. C e r t i f i c a t e 11. 3% 
9- Associates 6. 8% 
h. Bachelors 4. 5% 

This questio n pertains to the highest l e v e l o f education 
completed a t the time of the survey. Th e majority of 
residents, 62.6% , have not continued t h e i r educatio n beyon d 
the H.S. diplom a o r GED l e v e l. Result s als o indicat e tha t 
36.2% hav e eithe r had some colleg e or completed highe r 
education l e v e l courses . 



5. Indicat e from whic h sources monthly income i s generated? 

Source: 

Part tim e work 4.6 % 
F u l l tim e work 3.5 % 
AFDC 39.5 % 
SSI 5.8 % 
Food stamp s 39.5 % 
C h i l d suppor t 3.5 % 
Other 3.5 % 

Of thos e surveye d onl y 8.1% receiv e incom e fro m eithe r 
part-time o r f u l l - t i m e work. I n addition, onl y 3.5 % 
receive incom e fro m c h i l d support . 

6. Indicat e Supportive Services that ar e av a i l a b le t o you? 

Ch i l d car e 34.5 % 
Medicaid 65.5 % 

This questio n was misinterprete d as supportiv e service s 
used, no t ava i l a b l e . A l l resident s who receiv e AFDC have 
c h i l d car e and medicaid a s availabl e services . However , if 
they d o not work, the y would t y p i c a l l y no t u t i l i z e 
the service . Thus , some of the respondents understoo d th e 
question, whil e other s did not. Thi s confusion becomes more 
apparent when you compare th e percent of residents who wor k 
part-time o r f u l l - t i m e . 

7. D o yo u have a car ? 

Out of the t o t a l surveyed , 59.0 % indicate d the y had a car, 
while 41.0 % indicate d the y di d not. However , mor e 
importantly, o f those respondent s intereste d i n p a r t i c i p a t i ng 
i n a  t r a i n i n g program , 56.0 % did not have a car while 44.0 % 
did. 

8. Regardin g a  checking or savings accounts, respondent s 
indicated th e following : 

32.0% indicate d the y had a checking accoun t 
9% indicate d the y had a savings accoun t 

59.0% o f the t o t a l respondent s d o not have eithe r account . 

When asked t o elaborate as to the reasons why , the y provide d 
the followin g reasons : 

65.0% indicate d the y had no money 
3.4% indicate d the y di d not have a car 
7.0% indicate d the y di d not want t o show incom e 

24.1% indicate d the y di d not want o r need on e 



When t h i s questio n was explore d on a n informa l basis, i t wa s 
discovered tha t many residents canno t a f f o r d t o pay servic e 
charges o n checkin g an d saving s accounts p a r t i c u l a r l y when 
there ar e minimum balances required . I n addition , many were 
concerned tha t Welfar e would cu t t h e i r benefit s i f they 
generated an y typ e o f savings . The y believ e Welfar e woul d 
assume they d i d not nee d benefit s i f they were able to sav e 
money. Som e respondents indicate d the y d i d not want t o b e 
put i n a s i t u a t i o n where they ha d t o show Welfare t h e i r 
monthly statement s an d purchases . 

I t shoul d b e note d tha t issue s surroundin g th e a c q u i s i t i o n 
and spendin g o f money i s of grea t concern t o t h i s 
population. I n addition , ther e appear t o b e many 
disincentives t o savin g money and plannin g for futur e 
purchases. Ofte n resident s ar e force d t o spen d twic e a s 
much on a n ite m becaus e the y d o no t have c r e d i t , o r canno t 
generate a  savings . Purchas e option s are usuall y ren t t o 
own store s wit h larg e financ e charges. 

10. Wha t hobbies, s k i l l s , o r talent s d o yo u have ? 

For s p e c i f i c a c t i v i t i e s l i s t e d unde r eac h categor y r e f e r t o 
attachment (A) . 

A r t s / c r a f t s 47.4 % 
Services 14.6 % 
Plants 10.5 % 
Food 10.5 % 
Direct Car e 6.6 % 
Mechanical 6.6 % 
O f f i c e 3.9 % 

11. L i s t thos e a c t i v i t i e s tha t yo u woul d l i k e t o do , o r have a n 
i n t e r e s t i n doing ? 

For s p e c i f i c a c t i v i t i e s l i s t e d unde r eac h categor y r e f e r t o 
attachment (B) . 

A r t s / c r a f t s 26.4 % Foo d 6.9 % 
Services 13.9 % Mechanica l 6.9 % 
Direct Car e 13.9 % S a l e s / r e t a i l 4.2 % 
O f f i c e 13.9 % Non e 8.3 % 

12. L i s t thos e s k i l l s o r a c t i v i t i e s tha t yo u hav e done fo r work? 

For s p e c i f i c a c t i v i t i e s l i s t e d unde r eac h categor y r e f e r t o 
attachment (C) . 

Direct Car e 24.0 % Foo d 13.0 % 
O f f i c e 18.5 % Carpentr y 7.4 % 
Services 16.7 % A r t s / c r a f t s 3.7 % 
Factory Work 13.0 % Non e 3.7 % 



13. Woul d you l i k e t o take one of your hobbie s o r talen ts and 
create an in-home business? 

79.5% sai d ye s 20.5 % sai d n o 

14. Ho w much money would you l i k e t o earn a month to supplement 
your curren t monthly income ? 

0-$200 5.3 % 
$200-$400 18.3 % 
$400-$600 10.5 % 
$600-$800 36.8 % 
$800 or more 13.2 % 

15. I f you earned mor e money a month, what would be some of the 
concerns regardin g your othe r benefits? 

36.8% indicate d los s o f Medicaid 
28.6% indicate d the y had no concerns a t a l l 
13.2% indicate d concern s wit h cut s in benefits 
5.3% indicate d concern s wit h los s o f food stamp s 
5.3% indicate d concern s wit h los s o f c h i l d car e 
5.3% indicate d concern s wit h ren t increases 
2.6% indicate d concern s wit h los s of a ll benefits 
2.6% indicate d concern s wit h los i n g SSI 

16. Woul d you be intereste d i n p a r t i c i p a t i ng i n a program 
designed t o teach you how t o run your ow n business ? 

78.5% Ye s 
21.4% N o 

17. Hav e you ever owned you r ow n business ? 

11.9% Ye s 
84.0% N o 

18. I f yes, what d id you do? 

1 Cleanin g busines s 
1 Networking/Marketin g 
1 Wedding 
1 Remodeling 
1 Tupperware Representative 

19. Th e ide a of having you r ow n busines s 
(respondents wer e able to check a l l that applied ) 

a. excite s you 43.6 % 
b. scare s you 20.0 % 
c. seem s impossibl e 20.0 % 
d. wouldn' t i n t e r e s t yo u 16.4 % 



20. Woul d i t be d i f f i c u l t f o r you t o obtai n financin g t o 
s t a r t you r ow n business ? 

86.4% sai d ye s 
8.1% sai d n o 
5.4% di d not respon d t o t h i s questio n 

21. Hav e you eve r bee n denied credit ? 

44.4% indicate d yes , the y ha d bee n denie d c r e d i t 
55.5% indicate d no , the y ha d no t bee n denie d c r e d i t . 

The hig h percentag e in d i c a t i n g the y ha d no t bee n denie d 
c r e d i t coul d be du e i n part because the y hav e no t attempte d 
to secur e additiona l c r e d i t . 

22. Woul d yo u sa y you r c r e d i t i s 

a. Poo r 21.0 % 
b. O.K . 28.9 % 
c. Excellen t 10.5 % 
d. Don' t Know 39.4 % 



P r o g r a m C u r r i c u l u m 

Week 1 Findin g a Business 
What It Takes To Be An Entrepreneur 
Janet Nelson : Developin g Goal s 

Week 2 Choosin g a  Business Name 
Time and Stress Management 
Janet Nelso n 

Week 3 Presentin g Your Busines s 
Developing Spac e for Business 
Speaker: Pos t Perfec t 

Week 4  Protectin g You r Busines s 
Copyright 
Trademark 
Patents 
Speaker: B i l l T i l l e y 

Week 5 Lega l Structures 
Sole Proprietorshi p 
Partnership and Partnership Arguments 
Corporations 
Subchapter S 
Resources 
Speaker: 

Week 6 Busines s Pla n Introduction 
Speaker: Roge r Melanso n 

Week 7 Securin g a Business Licens e 
Registering a  F i c t i c i o us Name 
Obtaining a  S e l l e r 's Permi t 
Speaker: SBD C 

Week 8 Hom e Based Busines s 
Video 
Janet Nelson : Communicatio n S k i l l s 

Week 9 Settin g U p a Bank Accoun t 
How to Deal wit h Banker s 
Guest Speakers : TB A 

Week 10 Financin g Your Busines s 



Week 11 Speakin g Accountantes e 
Keeping R e c o r d s ; Genera l J o u r n a l 
Tax R e c o r d s 
Speaker; J RS 

Week 12 Marketin g You r Busines s 
Market Research , Plannin g and Worksheets 
Speaker: Octobe r Crai g 

Week 13 Busines s Pla n Continuation 
Computer Awareness /Lab 
Janet Nelson : Sel f Estee m 

Week 14 Busines s Planning 
Completion o f Business Pla n 
Dressing fo r Success Speake r 

Week 15  Presentatio n of Completion C e r t i f i c a t e s 
Business Pla n Presentatio n 
Dinner 
Joanne Gay, Shelley Proulx , Betty Mullins , 
Christine McKenzi e 



Manchester Housing and 
Redevelopment Authority 

Resident Business Group 

Manchester Microenterprise 
Development Corporation 

Board of Directors 
(7 Members; 3 Public 
Housing Residents) 

Manchester Micorenterprlse 
Development Corporation 

(Nonprofit) 

Loan Committee 

Funds From 
HUD Grant 

Home Base Training 
Program Revolving Loan Fund 



The undersigned , as Deputy Secretar y o f State o f the State of 

New Hampshire, hereb y c e r t i f i e s tha t th e attached A r t i c l e s of 

Agreement O f MANCHESTER MICROENTERPRIS E DEVELOPMENT 

CORPORATION, a New Hampshire nonprofi t corporation , hav e 

been recorde d i n this o f f i c e . 

Form No. NP 2 
RSA 292:4 

IN TESTIMONY WHEREOF, I heret o 
set m y han d and cause to be 
affixed th e Seal o f the State 
of New Hampshire thi s 24t h 
day of A p r i l, 1992. 

Robert P. Ambrose 
Deputy Secretar y o f Stat e 



r STAT E OF NEW HAMPSHIRE 

Recording fee : $25.0 0 (Note 1) For m No. NP 1 
Use blac k p r i n t o r type. RS A 292:2 
.Leave 1" margins bot h s i d e s . 

ARTICLES OF AGREEMENT 
OF 

MANCHESTER MICRONTERPRIS E DEVELOPMENT CORPORATION 

A NEW HAMPSHIRE NONPROFIT CORPORATION 

THE UNDERSIGNED, BEING PERSONS OF LAWFUL AGE, ASSOCIATE UNDER THE PROVISIONS 
OF THE NEW HAMPSHIRE REVISED STATUTES ANNOTATED, CHAPTER 292 BY THE FOLLOWING: 

A r t i c l e 1. Th e name of the corporation s h a l l be: 

MANCHESTER MICROENTERPRIS E DEVELOPMENT CORPORATION 

A r t i c l e 2. Th e object f o r which t h i s corporatio n i s e s t a b l i s h ed i s: 

To provid e educatio n and training t o low income residents 
for charte r under the laws of the State of N.H. 

A r t i c l e 3. Th e pro v i s i o ns f o r e s t a b l i s h i n g membership and p a r t i c i p a t i o n 
i n th e corporation are: 

Non membershi p and non p r o f i t . 

A r t i c l e 4 . Th e pro v i s i o ns f o r d i s p o s i t i o n of the corporate asset s i n th e 
event of d i s s o l u t i on of the corporation i n c l u d i n g the p r i o r i t i z a t i on o f r i g h ts 
of shareholder s an d members to corporate asset s are: 

A l l corporat e asset s w i l l b e turned ove r t o anothe r 
501(c)(3) charitabl e organization. 
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/ 

ARTICLES OF AGREEMENT For m No. NP 1 
OF MANCHESTER MICROENTERPRIS E DEVEL OPMENT CORPORATIO N RS A 292:2 

A r t i c l e 5 . Th e address at which the business of this corporatio n is to be 
ca r r i e d o n i s: 

198 Hanove r S t r e e t 
M a n c h e s t e r , N H 0310 4 

A r t i c l e 6 . Th e amount of c a p i t al stock , if any, or the number of shares 
or membershi p c e r t i f i c a t e s, i f any, and provisions fo r retirement, r e a c q u i s i -
t i o n an d redemption o f those share s or c e r t i f i c a t es are: 

There w i l l b e no c a p i t al s t o c k , n o shar es or 
membership c e r t i f i c a t e s . 

A r t i c l e 7 . Provisio n eliminatin g o r l i m i t i ng th e personal l i a b i l i t y o f a 
d i r e c t o r , a n o f f i c er o r both, to the corporation or i ts shareholders for 
monetary damages for breach of fi d u c i a ry dut y as a di r e c t o r , a n o f f i c er or 
both i s : (Not e 2) 

NONE 



ARTICLES OF AGREEMENT For m No. NP 1 
OF RS A 292:2 

A r t i c l e 8. Signature s an d post o f f i c e addres s of each of the persons 
a s s o c i a t i n g togethe r t o form the co r p o r a t i o n: (Not e 3) 

Notes: 
1. Recordin g fe e payable to : N. H. Secretar y of State. 

2. I f no p r o v i s i on e l i m i n a t i ng or l i m i t i ng persona l l i a b i l i t y , i n s e r t "NONE" . 

3. A t l e a st f i v e signature s are re q u i r e d. 

4. Mus t be recorded w i t h th e Clerk of the City/Town of the p r i n c i p al plac e 
of busines s p r i o r t o recording wit h th e Secretary of S t a t e. (Fe e payable 
to th e c l e rk is $5.00.) 

M a i l $25.00 STATE FEE and DUPLICATE ORIGINAL S (ORIGINA L SIGNATURES ON BOTH) 
to: Secretar y of S t a t e, Stat e House , Room 204, 107 North Mai n S t r e e t , 
Concord, NH 03301-498 9 
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BYLAWS OF THE 
MANCHESTER MICROENTERPRIS E DEVELOPMENT CORP. 

ARTICLE I 

NAME: LOCATION : SEA L PURPOSE S POWE R 

S e c t i o n 1  Name . L o c a t i o n . Th e name of t h i s 
c o r p o r a t i o n i s the Manchester M i c r o e n t e r p r i s e Developmen t 
C o r p o r a t i o n ( h e r e i n a f t e r r e f e r r e d t o as the " C o r p o r a t i o n " ) . 
I t s r e g i s t e r e d o f f i c e s h a l l b e at Manchester, i n the County 
of H i l l s b o r o u g h an d S t a te o f New Hampshire . 

S e c t i o n 2 . Purpose . Th e purpose f o r whic h t h i s 
c o r p o r a t i o n i s e s t a b l i s h ed s h a l l b e e x c l u s i v e l y to c a r ry out 
c h a r i t a b l e , s c i e n t i f i c an d e d u c a t i on a c t i v i t i e s w i t h i n the 
meaning o f s e c t i on 50 1 ( c ) ( 3 ) o f the I n t e r n al Revenu e Cod e of 
1986, a s amended; t o f o s t er th e p r o v i s i on of employment, 
e d u c a t i o n , t r a i n i n g an d s u p p o r t i ve s e r v i c e s an d programs f or 
low an d moderate incom e person s throug h a  v a r i e t y of e f f o r t s 
i n c l u d i n g bu t not l i m i t ed t o : 

a. P r o v i d i n g s elf-employmen t t r a i n i n g . 

b. P r o v i d i n g f u n d i n g an d f i n a n c i n g mechanism s f or 
s m a l l b u s i n e s s s t a r t - u p s and/o r e x p a n s i o n s . 

c. P r o v i d i n g c o n t i n u o u s mentorin g an d s u p p o rt f or 
s m a l l b u s i n e s s owners . 

d. T o e x e r c i s e i t s powers throug h i t s o f f i c e r s , 
d i r e c t o r s , employee s an d agents t o j o in w i t h o t h e r 
o r g a n i z a t i o n s i n a c t i v i t i es d e s i g n a t e d t o a c h i e ve th e 
purposes o f the c o r p o r a t i o n. 

e. I n g e n e r a l, an d s u b j e ct t o such l i m i t a t i o n s and 
c o n d i t i o n s a s a re or may h e r e a f t e r b e p r e s c r i b e d b y 
law, t o e x e r c i se suc h o t h e r power s whic h a r e now or 
h e r e a f t e r ma y b e c o n f e r r e d b y law upon a  c o r p o r a t i o n 
o r g a n i z e d f o r the purpose s e t f o r th h e r e i n , or 
n e c e s s a r y o r i n c i d e n t a l t o the powers c o n f e r r e d , o r 
c o n d u c i v e t o the a t t a i n m e nt o f the purposes o f the 
c o r p o r a t i o n , s u b j e c t t o the f u r t h e r a n ce o f the ta x 
exempt purpose s o f the c o r p o r a t i o n, an d as may be 
e x e r c i s e d b y an o r g a n i z a t i o n exemp t unde r S e c t i o n 50 1 
(c) (3 ) of the I n t e r n al Revenu e Cod e of 1986, as 
amended, and the T r e a s u ry R e g u l a t i o n t h e r e u n d e r 
( h e r e i n a f t e r c o l l e c t i v e l y r e f e r r e d t o as the "c o d e " ) , 
as the y no w e x i s t o r may h e r e a f t e r b e amended. 



S e c t i o n 3 . Powers . Th e C o r p o r a t i on s h a ll hav e 
and e n j o y a l l powers g r a n t e d t o n o n p r o f it c o r p o r a t i o n s b y New 
Hampshire la w as the same s h a l l fro m tim e t o time b e amended. 

ARTICLE II 

BOARD OF DIRECTOR S 

S e c t i o n 1 . Powers . Th e C o r p o r a t i on s h a ll b e 
governed an d i ts o p e r a t i on s h a l l b e d i r e c t e d b y i t s Board of 
D i r e c t o r s whic h s h a l l hav e c h a r g e , c o n t r o l an d management of 
the a f f a i r s , p r o p e r t i e s an d funds o f the C o r p o r a t i on and 
which s h a l l hav e th e power and a u t h o r i ty t o do and perfor m 
a l l a c t s an d f u n c t i o n s no t i n c o n s i s t e nt w i t h la w o r th e s e 
BYLAWS or w i th an y a c t i on c u r r e n t l y i n e f f e c t, take n a t any 
meeting o f the C o r p o r a t i o n. 

S e c t i o n 2 . Number . Th e Board o f D i r e c t o rs s h a l l b e 
composed o f (7) members, a l l of whom w i l l r e s i d e i n the S t a te 
of Ne w Hampshire.an d o f which (2 ) w i ll b e the D i r e c t or of 
P u b l i c Housin g an d D i r e c t or o f F i n a n ce and A d m i n i s t r a t i on of 
The Mancheste r Housin g an d Redevelopment A u t h o r i t y . 

S e c t i o n 3 . E l e c t i o n an d Tenure. Eac h d i r e c t o r 
s h a l l b e a D i r e c t o r f o r a ter m o f one y e a r. 

S e c t i o n 4 . Meeting s R e g u l a r meeting s o f the 
Board o f D i r e c t o rs s h a l l b e c a l l e d a t l e a s t monthl y a t such 
time an d p l a ce as the Board o f D i r e c t o rs s h a l l f i x by 
s t a n d i n g r e s o l u t i o n . S p e c i a l meeting s o f the Board of 
D i r e c t o r s ma y be c a l l e d b y the Chairman o r by any two (2) 
D i r e c t o r s f o r such tim e and p l a c es as s h a l l b e s p e c i f i e d in 
the n o t i c e o f meeting. W r i t t e n n o t i c e o f a ll m e e t i n g s, and 
the purpos e t h e r e o f , s h a l l b e p r o v i d e d at l e a s t on e week 
p r i o r t o a meeting , s h a l l b e d e l i v e r e d t o or l e f t a t the 
o f f i c e o r abode of each D i r e c t o r . 

S e c t i o n 5 . A c t i o n Withou t M e e t i n g . An y a c t i o n 
r e q u i r e d o r p e r m i t t ed to be take n b y the Board unde r the 
p r o v i s i o n s o f the New Hampshir e V o l u n t a r y C o r p o r a t i on A c t, 
The A r t i c l e s o f Agreement, o r the se BYLAWS may be take n 
w i t h o u t a  meeting , i f c o n s e n ts i n w r i t i n g, s e t t i n g f o r t h the 
a c t i o n t o be t a k e n , s h a l l b e s i g n ed by a l l t h e D i r e c t o rs 
e n t i t l e d t o v o te w i t h r e s p e c t to the s u b j e ct m a t t e r t h e r e o f . 
Such w r i t t e n c o n s e n t s h a l l b e f i l e d w i t h th e minutes o f the 
p r o c e e d i n g s o f the Board. An y c e r t i f i c a t e o r o t h er documen t 
f i l e d o n b e h a l f o f the C o r p o r a t i on r e l a t i n g t o an a c t i o n 
taken b y the Board w i t h o u t a meetin g s h a l l s t a t e t h a t t he 
a c t i o n wa s take n b y unanimous w r i t t e n c o n s e n t o f the Board of 
D i r e c t o r s w i t h o u t a  meeting . 



S e c t i o n 6 . Quoru m ;  P r o x i e s ; V o t i n g R i g h t s . 
A m a j o r i t y o f D i r e c t o r s the n i n o f f i c e s h a l l 

c o n s t i t u t e a  quoru m f o r th e t r a n s a c t i o n o f b u s i n e s s a t an y 
meeting o f th e Boar d o f D i r e c t o r s , bu t a  l e s s e r numbe r ma y 
a d j o u r n th e meetin g t o a  s p e c i f i e d tim e an d p l a c e when an d 
where, a  quoru m be i n g p r e s e n t , i t may b e h e l d s o lon g a s 
n o t i c e i s p r o v i d ed t o th e absen t members , o r th e meetin g ma y 
be a d j o u r n e d . N o v o t i n g b y prox y s h a l l b e p e r m i t t e d at an y 
meeting o f th e D i r e c t o r s . Eac h D i r e c t o r s h a l l b e e n t i t l e d t o 
one (1 ) v o t e o n m a t t e r s b e f o r e th e Board . 

S e c t i o n 7 . E l e c t i o n o f O f f i c e r s . A t th e annua l 
meeting o f th e C o r p o r a t i o n , th e Boar d o f D i r e c t o r s s h a l l 
e l e c t , b y m a j o r i t y v o t e , a  Chairma n o f th e Boar d o f 
D i r e c t o r s , an d suc h o t h e r o f f i c e r s a s i t may d e s i g n a t e , to 
s e r v e u n t i l th e n e x t annua l meetin g o f th e C o r p o r a t i o n an d 
u n t i l t h e i r s u c c e s s o r s have bee n chose n an d hav e bee n 
q u a l i f i e d . 

S e c t i o n 8 . Quoru m I n i t i a l l y P r e s e n t . A  meetin g 
a t whic h a  quoru m i s i n i t i a l l y p r e s e n t ma y no t c o n t i n u e t o 
t r a n s a c t b u s i n e s s i f a membe r o r member s l e a v e th e meetin g 
and l e s s tha n a  quoru m remain s p r e s e n t . Th e r e m a i n i n g 
members ma y v o t e t o a d j o u r n o r o t h e r w i s e suspend th e meetin g 
t o a  l a t e r d a t e i f n e c e s s a r y. 

ARTICLE I II 

OFFICERS 

S e c t i o n 1 . D e s i g n a t i o n . Ther e s h a l l b e a  Chairma n 
and a  V i c e C h a i r o f th e Boar d o f D i r e c t o r s an d suc h o t h e r 
o f f i c e r s a s th e Boar d may , fro m tim e t o t i m e , d e s i g n a t e. 

S e c t i o n 2 . E l e c t i o n an d Ter m o f O f f i c e . Th e 
o f f i c e r s o f th e Boar d s h a l l b e e l e c t e d b y th e Boar d o f 
D i r e c t o r s a t i t s f i r st meetin g f o r term s e x p i r i n g a s o f th e 
f i r s t annua l meetin g o f th e Boar d o f D i r e c t o r s an d s h a l l b e 
e l e c t e d a n n u a l l y t h e r e a f t e r a t th e r e g u l a r annua l meetin g o f 
the Boar d o f D i r e c t o r s . I f th e e l e c t i o n o f o f f i c e r s s h a l l 
not b e h e l d a t suc h meeting , suc h e l e c t i o n s h a l l b e h e l d a s 
soon t h e r e a f t e r a s ma y b e c o n v e n i e n t . V a c a n c i e s ma y b e 
f i l l e d o r ne w o f f i c e r s c r e a t e d an d f i l l e d a t an y meetin g o f 
the Boar d o f D i r e c t o r s . Eac h o f f i c e r s h a l l h o l d o f f i c e u n t i l 
such s u c c e s s o r s h a l l hav e bee n d u l y e l e c t e d . 

ARTICLE I V 

COMMITTEES 

S e c t i o n 1 . Committees . Th e Boar d o f D i r e c t o r s may , 
from tim e t o t i m e , c r e a t e suc h Committee s an d a s s i g n t o the m 
d u t i e s a s i t deems e x p e d i e n t . Eac h Committe e s h a l l mee t upo n 
c a l l o f th e Chairma n o f th e Board , a  Committe e Chairman , o r 
any tw o (2 ) o f i t s members o n no t l e s s tha n t w e n t y - f o u r (24 ) 
hours n o t i c e . 



ARTICLE V 

GENERAL PROVISION S 

S e c t i o n 1 . F i s c a l y e a r . Th e f i s c a l y e a r o f th e 
C o r p o r a t i o n s h a l l b e g i n Octobe r 1  an d en d Septembe r 30 . 

S e c t i o n 2 . D i s c l o s u r e o f I n t e r e s t . An y D i r e c t o r o r 
o f f i c e r o r employe e a s h e r e i n a f t e r d e f i n e d , h a v i n g a  p e r s o n a l 
o r a d v e r s e i n t e r e s t i n a  t r a n s a c t i o n w i t h th e C o r p o r a t i o n o r 
p r e s e n t e d t o th e Boar d o f D i r e c t o r s , o r an y committe e 
t h e r e o f , f o r a u t h o r i z a t i o n , a p p r o v a l o r r a t i f i c a t i o n , s h a l l 
make a  prompt , f u l l an d f r a n k d i s c l o s u r e o f th e m a t e r i a l 
f a c t s r e l a t i n g t o suc h i n t e r e s t , an d t o th e t r a n s a c t i o n , t o 
the Boar d o r committe e p r i o r t o i t s a c t i on w i t h r e s p e c t t o 
such t r a n s a c t i o n . 

A t r a n s a c t i o n i n whic h a  D i r e c t o r , O f f i c e r o r 
employee ha s a  p e r s o n a l o r a d v e r s e i n t e r e s t s h a l l i n c l u d e : 

(a) P u r c h a s e s , whethe r i s o l a t e d t r a n s a c t i o n o r b y 
c o n t r a c t , o f an y a s s e t s o r s e r v i c e s , i n c l u d i n g , bu t no t 
l i m i t e d t o , p r o f e s s i o n a l s e r v i c e s , fro m th e C o r p o r a t i o n ; 

(b) S a l e s , whethe r i s o l a t e d t r a n s a c t i o n s o r b y 
c o n t r a c t , o f an y a s s e t s o r s e r v i c e s , i n c l u d i n g , bu t no t 
l i m i t e d t o , p r o f e s s i o n a l s e r v i c e s , t o th e C o r p o r a t i o n ; 

(c) Us e o f th e C o r p o r a t i o n ' s f a c i l i t i e s , i t s r e a l o r 
p e r s o n a l p r o p e r t y , o r i t ' s p e r s o n n e l ; 

(d) Us e o f an y p r o p e r t y t o o r fro m th e C o r p o r a t i o n ; 

(e) Paymen t b y th e C o r p o r a t i o n o f an y commission s o r 
f e e s , i n c l u d i n g , bu t no t l i m i t e d t o , b rokerag e commissions , 
management f e e s , c o n s u l t a n t f e e s an d l e g a l f e e s . 

The Boar d o r Committe e t o whic h th e d i s c l o s u r e i s 
made s h a l l d e t e r m i n e b y m a j o r i t y v o t e whethe r th e d i s c l o s u r e 
shows a  c o n f l i c t o f i n t e r e s t e x i s t s o r ca n b e r e a s o n a b l y 
c o n s t r u e d t o e x i s t . I f th e Boar d o r Committe e make s a 
d e t e r m i n a t i o n o f th e e x i s t e n c e o f a  c o n f l i c t o f i n t e r e s t , 
such perso n h a v i n g a  c o n f l i c t ma y no t v o t e upon , o r us e h i s 
p e r s o n a l i n f l u e n c e on , o r p a r t i c i p a t e ( o t h e r tha n t o p r e s e n t 
f a c t u a l i n f o r m a t i o n o r t o respon d t o q u e s t i o n s ) i n th e 
d i s c u s s i o n s o r d e l i b e r a t i o n s w i t h r e s p e c t t o suc h c o n t r a c t o r 
t r a n s a c t i o n . Suc h a  perso n may , however , b e counte d i n 
d e t e r m i n i n g th e e x i s t e n c e o f a  quoru m a t an y meetin g a t whic h 
a c o n t r a c t o r t r a n s a c t i o n i s unde r d i s c u s s i o n o r i n b e in g 
v o t e d upon . Th e minute s o f th e meetin g s h a l l r e f l e c t th e 
d i s c l o s u r e made , th e v o t e thereo n and , wher e a p p l i c a b l e , th e 
a b s t e n t i o n fro m v o t i n g an d p a r t i c i p a t i o n , and whethe r a 
quorum wa s p r e s e n t . 

The Boar d o f D i r e c t o r s s h a l l promulgat e a  p o l i c y an d 
p r o cedure i n i m p l e m e n t a t i o n o f t h i s By - La w P r o v i s i o n . 



S e c t i o n 3 . I n d e m n i f i c a t i o n o f T r u s t e e s an d O t h e r s . 
Each D i r e c t o r , O f f i c e r an d employe e o f th e C o r p o r a t i o n s h a l l 
be i n d e m n i f i e d b y th e C o r p o r a t i o n a g a i n s t expenses , i n c l u d i n g 
a t t o r n e y ' s f e e s , judgements , f i n e s an d amount s p a i d i n 
s e t t l e m e n t , a c t u a l l y an d r e a s o n a b l y i n c u r r e d b y the m i n 
c o n n e c t i o n w i t h an y t h r e a t e n e d , pendin g o r c o n t e m p l a t e d 
a c t i o n , s u i t o r p r o c e e d i n g , whethe r c i v i l , c r i m i n a l , 
a d m i n i s t r a t i v e o r i n v e s t i g a t i v e ( o t h e r tha n a n a c t i o n b y o r 
i n t h e r i g h t o f th e C o r p o r a t i o n ) , b y reaso n o f th e f a c t t h a t 
he o r sh e i s o r wa s s e r v i n g a t th e r e q u e s t o f th e C o r p o r a t i o n 
as a  D i r e c t o r , o f f i c e r o r employe e o f a n o t h e r C o r p o r a t i o n , 
p a r t n e r s h i p , j o i n t v e n t u r e , t r u s t o r o t h e r e n t e r p r i s e , i f h e 
o r sh e a c t e d i n goo d f a i t h an d i n a  manne r h e o r sh e 
r e a s o n a b l y b e l i e v e d t o b e i n th e b e s t i n t e r e s t s o f t h e 
C o r p o r a t i o n , an d w i t h r e s p e c t t o an y c r i m i n a l a c t i o n o r 
p r o c e e d i n g b y judgement , o r d e r , s e t t l e m e n t , c o n v i c t i o n o r 
upon a  p l e a o f n o l o c o n t e n d r e , o r i t s e q u i v a l e n t, s h a l l n o t , 
o f i t s e l f , c r e a t e a  presumptio n t h a t th e perso n d i d n o t a c t 
i n goo d f a i t h an d i n a  manne r whic h h e o r sh e r e a s o n a b l y 
b e l i e v e d t o b e i n th e b e s t i n t e r e s t s o f th e C o r p o r a t i o n , an d 
w i t h r e s p e c t t o an y c r i m i n a l a c t i o n o r p r o c e e d i n g , ha d 
r e a s o n a b l e caus e t o b e l i e v e t h a t h i s o r he r conduc t wa s 
u n l a w f u l . 

The C o r p o r a t i o n s h a l l hav e th e powe r t o purchas e an d 
m a i n t a i n i n s u r a n c e o n b e h a l f o f an y perso n wh o i s o r wa s a 
D i r e c t o r , o f f i c e r o r employee , o r i s o r wa s s e r v i n g a t th e 
r e q u e s t o f th e C o r p o r a t i o n a s a n O f f i c e r , D i r e c t o r o r 
employee o f a n o t h e r C o r p o r a t i o n , p a r t n e r s h i p , j o i n t v e n t u r e , 
t r u s t o r o t h e r e n t e r p r i s e a g a i n s t an y l i a b i l i t y a s s e r t e d 
a g a i n s t an d i n c u r r e d b y hi m o r he r i n an y suc h c a p a c i t y o r 
a r i s i n g ou t o f h i s o r he r s t a t u s a s s u c h , whethe r o r no t t h e 
C o r p o r a t i o n ha s i n d e m n i f i e d hi m o r he r hereunder . 

Expenses i n c u r r e d i n d e f e n d i n g a  c i v i l o r c r i m i n a l 
a c t i o n , s u i t o r p r o c e e d i n g , ma y b e p a i d b y th e C o r p o r a t i o n i n 
advance o f th e f i n a l d i s p o s i t i o n o f suc h a c t i o n , s u i t o r 
p r o c e e d i n g a s a u t h o r i z e d b y th e Boar d o f D i r e c t o r s i n th e 
manner p r o v i d e d b y th e a p p l i c a b l e s t a t u t e s o f th e S t a t e o f 
New Hampshir e c o n c e r n i n g i n d e m n i f i c a t i o n b y n o n p r o f i t 
c o r p o r a t i o n s upo n th e r e c e i p t o f a n u n d e r t a k i n g b y o r i n 
b e h a l f o f th e D i r e c t o r s , o f f i c e r s o r employee s t o repa y suc h 
amount, u n l e s s i t s h a l l b e u l t i m a t e l y d etermined t h a t h e o r 
she i s no t e n t i t l e d t o b e i n d e m n i f i e d a s p r o v i d e h e r e i n . 

In th e even t t h a t suc h a c t i o n o r p r o c e e d i n g b e b y o r 
i n th e r i g h t o f th e C o r p o r a t i o n , th e C o r p o r a t i o n s h a l l hav e 
the s o l e powe r t o i n d e m n i f y an d i n s u r e an y suc h O f f i c e r , 
D i r e c t o r o r employee . 

The i n d e m n i f i c a t i o n p r o v i d e d b y t h e s e Bylaw s s h a l l 
not b e deeme d e x c l u s i v e o f an y o t h e r r i g h t s a s t o whic h th o s e 
i n d e m n i f i e d ma y b e e n t i t l e d unde r an y s t a t u t e o r r e g u l a t i o n 
of th e S t a t e o f Ne w Hampshire . 

As use d i n t h i s p r o v i s i o n , the term s " D i r e c t o r " , 
" o f f i c e r " , "committe e member " an d "employee " i n c l u d e th e 
r e s p e c t i v e h e i r s , e x e c u t o r s an d a d m i n i s t r a t o r s o f person s 
h o l d i n g suc h o f f i c e s i n th e C o r p o r a t i o n . 



S e c t i o n 4 . R e s t r i c t i o n s . Th e C o r p o r a t i o n s h a l l a t 
a l l t i m e s b e o r g a n i z e d an d o p e r a t ed e x c l u s i v e l y f or 
c h a r i t a b l e , s c i e n t i f i c , e d u c a t i o n a l o r l e n d i n g purpos e w i t h i n 
the meanin g o f S e c t i on 50 1 (c ) (3) of the I n t e r n al Revenu e 
Code of 1986, as amended ( t h e "Code"), o r any c o r r e s p o n d i n g 
p r o v i s i o n o f subsequent F e d e r a l law. 

No p a r t o f the net e a r n i n gs o f the C o r p o r a t i on s h a l l 
enure t o the b e n e f it of or be d i s t r i b u t a b l e t o the 
C o r p o r a t i o n ' s D i r e c t o r s , o f f i c e r s o r o t h er p r i v a t e p e r s o n s , 
e x c e p t t h a t th e C o r p o r a t i on ma y pa y r e a s o n a b le compensatio n 
f o r s e r v i c e s a c t u a l l y rendere d an d may make payment s and 
d i s t r i b u t i o n s i n f u r t h e r a n ce o f the purposes s e t f o r th i n 
A r t i c l e I , S e c t i on 2 , above . 

No s u b s t a n t i a l p a rt o f the a c t i v i t i es o f the 
C o r p o r a t i o n s h a l l i n c l u d e th e c a r r y i ng on of propaganda or 
o t h e r w i s e a t t e m p t i n g t o i n f l u e n ce l e g i s l a t i o n , an d the 
C o r p o r a t i o n s h a l l no t p a r t i c i p a te o r i n t e r v e ne ( i n c l u d i n g b y 
the p u b l i c a t i o n or d i s t r i b u t i on o f s t a t e m e n t s) i n any 
p o l i t i c a l campaig n o n b e h a l f o f ( or a g a i n s t) an y c a n d i d a t e 
f o r p u b l i c o f f i c e . N o t w i t h s t a n d i n g an y o t h er p r o v i s i o n s of 
th e s e BYLAWS , the C o r p o r a t i on s h a l l no t conduct any 
a c t i v i t i e s n o t p e r m i t t ed t o be conducted b y a c o r p o r a t i o n 
exempt fro m t a x a t i o n unde r S e c t i o n 5 0 1 ( c ) ( 3 ) o f the Code or 
by a  c o r p o r a t i o n th e c o n t r i b u t i o ns to which a r e d e d u c t i b le by 
a c o n t r i b u t o r under S e c t i o n 1 7 0 ( c ) ( 2 ) o f the Code. 

S e c t i o n 5 . D i s t r i b u t i o n o f A s s e ts Upo n D i s s o l u t i o n. 
Upon th e d i s s o l u t i on o f the C o r p o r a t i o n, th e Board of 
D i r e c t o r s s h a l l , a f t e r p a y i n g o r making p r o v i s i o n s f or th e 
payment of a ll of the l i a b i l i t i e s o f the C o r p o r a t i o n, d i s p o s e 
of a l l of the a s s e ts t o a n o t h er housin g r e l a t e d 50 1 ( c ) ( 3 ) 
o r g a n i z a t i o n . 



MEMORANDUM 

TO: A l l MMDC D i r e c t o r s 
FROM: S h e l l e y P r o u l x 
RE: Meetin g Agenda / M i n u t e s f o r Dec. 8 th 
DATE: Decembe r 15 , 1992 

The f i r s t meetin g o f the MMDC Board o f D i r e c t o rs was h e ld as 
planned o n Tuesday, Decembe r 8, 1992. Thos e i n a t t e n d a n c e 
were S h e l l e y P r o u l x . L u i s Roman , Stev e Dor r and Mary E l l e n 
M a r t i n . Th e f o l l o w i ng was addressed at the meeting : 

BYLAWS S h e l l e y d i s t r i b u t e d c o p i es of sample bylaw s 
f o r th e grou p t o r e v i e w. 

S t e v e Dor r suggeste d we e n l i s t th e s e r v i c e s of Gary 
B o s i v e r t t o a s s i st us w i th th e Bylaw s an d 5 0 1 ( c ) ( 3) 
A p p l i c a t i o n p r o c e s s and s a id h e would s e t up an appointmen t 
w i t h him . 

The grou p unanimousl y agree d t o s e l e ct o f f i c e r s at 
the n e x t meetin g an d d i s c u ss r o l e s and r e s p o n s i b i l i t i es at 
t h a t t i m e . 

The grou p unanimousl y agree d t h a t t h e r e woul d nee d to 
be a s e p a r a te c h e c k i n g accoun t t o house th e fund s to be 
loaned bu t woul d chec k w i t h Grac e abou t r e g u l a t i o n and 
pro c e d u r e . 

There wa s some d i s c u s s i o n abou t wh o would b e s i g n i n g 
the c h e c k s . Th e i s s ue w i l l hav e to be addressed t o the F u l l 
Board a t the n e x t meeting . 

The grou p unanimousl y agree d t h a t w e need to 
e s t a b l i s h a  Loan Committee . 

S h e l l e y s a i d sh e woul d c o n t a c t a r ea banker s in 
a d d i t i o n t o Don Mason f o r a s s i s t a n c e . 

The meetin g a d j o u r n e d at 12:15 w i t h a n o t h e r meetin g 
s c h e d u l e d f o r Thursday, Decembe r 17 , 199 2 a t 10:00AM i n the 
f i r s t f l o o r c o n f e r e n c e room . 



MMDC Board Meetin g 
Thursday Dec . 17 , 199 3 a t 10:00A M 

MHRA B u i l d i n g , 1 s t f l o o r 

AGENDA 

1. Revie w Bylaw s 

2. E l e c t O f f i c e r s 

R o l e s an d R e s p o n s i b i l i t i e s o f D i r e c t o r s 

4. 50 1 ( c ) ( 3 ) updat e 

5. F i n a n c e Repor t 

6. M i c r o l o a n fun d 

Pat Ryan , Th e Complianc e O f f i c e r o f F l e e t Ban k w i l l 
a t t e n d ou r meetin g f o r c o n s u l t a t i o n o n e s t a b l i s h i n g a  Loa n 
Fund. 



MEMORANDUM 

TO: MMD C D i r e c t o r s 
FROM: S h e l l e y P r o u l x 
DATE: Dec . 2 3 , 199 2 
RE: DEC . 17 B o a rd M e e t i n g Reca p 

An MMD C Board Meetin g was h e ld o n Thursday, Decembe r 17 , 1992 
a t 10:0 0 a t The MHRA b u i l d i n g . Thos e who a t t e n d ed i n c l u d e d ; 
Don Mason . Pa t Ryan , L u i s Roman , Ginn y an d Bruce Bosco , S t e v e 
D o r r , Grac e H i c k s Groga n and S h e l l ey P r o u l x . 

The meetin g wa s c a l l ed a t 10:05 an d a d i s c u s s i o n o f the 
BYLAWs too k p l a c e . S h e l l e y passe d ou t a n o t h e r d r a f t cop y of 
the BYLAW S to each d i r e c t o r f o r r e v i e w. Th e Bylaws w i l l b e 
f i n a l i z e d a t the n e x t meeting . 

There wa s d i s c u s s i on o n where th e c o r p o r a t e a s s e t s woul d go 
i n t h e c a s e of d i s s o l u t i o n. S h e l l e y s a i d t h a t th e a s s e t s 
must go to an o t h er 501 ( c ) ( 3) c h a r i t a b l e o r g a n i z a t i o n 
a c c o r d i n g t o The A r t i c l e s. Do n agreed. 

Grace suggeste d t h a t we put i n th e BYLAWS t h a t a s s e t s g o to a 
Housing r e l a t e d c h a r i t a b l e o r g a n i z a t i o n an d c i t ed Th e MHRF as 
a p o s s i b i l i t y i f t h i s o c c u r r e d . A r t i c l e # 4 would hav e to be 
amended to r e f l e ct t h i s . 

Don s a i d t h a t A r t i c l e # 2 s h o u ld b e amended to i n c l u de a  more 
g e n e r a l p r o v i s i o n t h a t woul d c o v e r MMDC's l e n d i n g a c t i v i t y . 
He s a i d t h a t w e s h o u ld amen d i t to r e a d, "an y a c t i v i t y 
p e r m i t t e d unde r Ne w Hampshire La w g o v e r n i ng n o n p r o f i t 
o r g a n i z a t i o n s " . 

The v o t e was unanimous t h a t # 2 and #4 be amended a c c o r d i n g l y . 

S h e l l e y s a i d t h a t sh e need s a tap e r e c o r d e r t o keep a more 
a c c u r a t e accoun t of the mi n u t e s . Grac e s a i d t h a t sh e c o u l d 
p r o v i d e he r w i t h one . 

E l e c t i o n o f O f f i c e rs were h e l d . A l l agreed t h a t w e woul d 
have a Chairman, V i c e Chairman , S e c r e t a r y an d T r e a s u r er an d a 
s l a t e wa s b u i l t. Nominate d f o r t h e s e s p o t s ( i n o r d e r) wer e 
Pat Ryan , L u i s Roman , Grac e Groga n and Ste ve D o r r . T h i s 
s l a t e wa s a c c e p t ed by the board . 

The Boar d agree d t h a t a l l c h e c ks d i s b u r s e d fro m th e MMDC 
s h a l l hav e two s i g n a t u r e s. Thos e who w i ll b e a u t h o r i z ed to 
s i g n th e c h e c k s w i l l b e the T r e a s u r e r , S e c r e t a r y an d The 
Chairman o f the Board . 

Bruce Bosc o s a i d t h a t p o s s i b l y t h r e e person s c o u l d be 
a u t h o r i z e d t o s i gn eve n thoug h th e check s woul d o n l y r e q u i r e 
two s i g n a t u r e s . 



Don Maso n s a i d t h a t w e w i l l nee d t o pre p a re a r e s o l u t i o n 
s t a t i n g t h a t w e w i l l nee d tw o s i g n a t u r es o n the c h e c k s. 

Pat Ryan s a i d t h a t w e s h o u l d loo k i n t o o b t a i n i n g a  pro bono 
a t t o r n e y t o handle th e a f f a i rs o f the MMDC. Grac e and Ste ve 
s a i d t h a t the y woul d t a l k t o A t t o r n ey C r a i g . 

S t e v e D o r r s a i d t h a t h e f e l t t h a t t h e r e need s to be two 
s e p a r a t e c h e c k i n g a c c o u n t s f o r the MMDC. On e would b e the 
g e n e r a l o p e r a t i n g accoun t and the o t h er woul d b e f or the l o a n 
f u n d . A l l agree d t h a t t h i s wa s the be st way to handle the 
funds. 

Steve s a i d t h a t th e MMDC has a p p r o x i m a t e ly 45,00 0 d o l l a r s in 
i t s a c c oun t r i g h t now and has a few cha r g es a g a i n s t i t . 

S t e v e s a i d t h a t ou t of th e se f u n d s , a p p r o x i m a t e l y 25,00 0 
d o l l a r s c o u l d b e used a s o p e r a t i ng d o l l a r s and 20,000 d o l l a r s 
f o r t h e l o an f u n d . 

Don s a i d t h a t w e need t o s t r u c t u re th e l o an fun d a s soon as 
p o s s i b l e . Ther e need s to be some d e c i s i o n s mad e c o n c e r n i n g 
the s i z e of the l o a n s, whethe r the y w i l l b e i n c r e m e n t al o r 
i f m u l t i p l e amount s of money can be borrowed a t the same t i m e . 

L u i s brough t up the p o i nt t h a t a t times an i n d i v i d u al may 
u n d e r e s t i m a t e th e amount of money he/sh e need s and may 
r e q u i r e a d d i t i o n a l c a p i t a l b e f o r e th e l o an ha s been r e p a i d . 

Don s a i d t h e s e i s s u e s s h o u l d b e addressed b y a Loan Committee . 
He s a i d t h a t m i c r o l o a n s a r e d i f f i c u lt an d need t o be 
c a r e f u l l y s t r u c t u r e d . 

S t e v e s a i d t h a t th e lo an fun d s h o u l d b e h e l p f ul and not 
r e s t r i c t i v e . 

Don s a i d h e would l i k e t o be on the Loan Committee . H e s a i d 
t h e r e a r e e i g ht t h i n g s t h a t mak e a loa n fun d wor k and t h e r e 
a r e t r i c k s t o low d e f a u lt r a t e s . H e c i t e d t h e s u c c e ss of the 
Working C a p i t a l Progra m w i t h a  98% payback r a t e . 

Grace s a i d t h a t Th e MHRA has had a s i m i l a r e x p e r i e n c e w i t h a 
0% I n t e r e s t R e h a b i l i t a t i o n Loan Program . Ther e has o n ly bee n 
one d e f a u l t t o d a t e. 

Don s t a t e d t h a t d e s i g n i s i m p o r t a n t . 

Pat agree d t h a t w e s h o u l d s e t up a M i c r o l o a n Committee . A ll 
de c i d e d t h a t Do n would b e Chairman and L u is an d Ginny woul d 
a l s o s e r v e . Mar y E l l e n w i l l b e c o n t a c t ed t o see if she wants 
t o p a r t i c i p a t e . 

S h e l l e y s a i d she would c o o r d i n a t e th e Loan meetings . Th e 
f i r s t on e was s c h e d u l ed f o r December 22n d at 10:00. 

Don Maso n aske d wher e th e f u n d i ng wa s coming from . Grac e 
t o l d hi m it was from a  P u b l i c Housin g Dru g E l i m i n a t i o n G r a n t . 



Don aske d whethe r th e fund woul d b e r e s t r i c t e d t o P u b l i c 
Housing r e s i d e n t s o n l y . Grac e s a i d t h a t becaus e fund s com e 
from a  f e d e r a l g r a n t o n l y P u b l i c Housin g an d S e c t i o n 8 
r e s i d e n t s a r e e l i g i b l e . 

There wa s some d i s c u s s i o n abou t th e 501 ( c ) ( 3 ) a p p l i c a t i o n . 
S h e l l e y an d S t e ve e x p l a i n e d t h a t th e A p p l i c a t i on i s being 
reviewed b y an a c c o u n t a n t . 

Don s a i d t h a t h e woul d l i k e t o r e v i ew th e a p p l i c a t i o n. H e 
s a i d th e language t h a t i s used i n the a p p l i c a t i on is 
c r i t i c a l . H e s a i d t h a t 50 1 c 3 a p p l i c a t i o n s a r e b e i ng 
c a r e f u l l y s c r u t i n i z e d so we canno t a f f o r d an y m i s t a k e s. 

The meetin g cam e t o a c l o s e a t about 11:1 0 w i th ou r n e xt 
meeting s c h e d u l e d f o r Thursday, Januar y 2 1 s t at 10:00AM. 
Pat Rya n suggeste d t h a t w e t r y to meet on the t h i rd Thursda y 
of e v e r y month . 



MEMORANDUM 

TO: Grac e Groga n 
FROM: S h e l l e y P r o u l x 
DATE: J a n u a r y 15 , 199 3 
RE: MMD C Boar d I s s u e s 

A t t a c h e d a r e the r e v i s ed Bylaw s f o r the MMDC. I  made the 
r e v i s i o n s t h a t you s u g g e s t e d. I  a t t a c h ed a  copy of P at 
Ryan's d r a f t so t h at you can r e v i e w . 

I r e v i s e d th e minutes fro m th e meeting o f December 17 , 1992 . 
P l e a s e r e v i e w t h i s a s w e l l. I  w i l l b r i n g c o p i e s t o the Board 
meeting n e x t Thursday . 

I prepare d a  rough d r a f t of the Amendment to the A r t i c l es of 
I n c o r p o r a t i o n . I  t h i nk i t would b e a p p r o p r i a te t h a t we v o t e 
on t h i s an d the Bylaws on Thursday. 

W i l l yo u be a b le t o l o c a te som e s o r t of r e c o r d i ng d e v i c e f or 
next week s meeting ? I t would b e v e ry h e l p f u l . 

I a m meeting w i t h S t e v e Dor r and Gary B o i s v e r t on Tuesday, 
J a n u a r y 1 9 to d i s c u ss wher e we a re at w i th r e g a r d t o the 501 
(c) (3 ) a p p l i c a t i o n. I w i l l a d v i s e yo u on the s t a t us of t h a t 
i f yo u a re una b le t o a t t e nd th e meeting. 

I hav e a c a l l i n to Pat Ryan t o d i s c u ss th e Agenda f o r the 
Jan u a r y 2 1 s t meeting. P l e a s e a d v i s e i f t h e re i s any new 
b u s i n e s s t o be d i s c u s s e d . 



MEMORANDUM 

TO: MMD C D i r e c t o r s 
FROM: S h e l l e y P r o u l x 
DATE: Ja n u a r y 18 , 199 3 
RE: MMD C Board Meetin g 

There w i l l b e a meeting o f the F u ll Boar d o n Thursday , 
J a n u a r y 2 8 t h at 9:00 AM. Th e meeting f o r Jan u a ry 2 1 s t has 
been c a n c e l l e d . E n c l o s e d a re the r e v i s ed Bylaw s f o r you to 
re v i e w a l o n g w i t h th e r e v i s ed minute s of the l a st m eeting . 

AGENDA 
Jan u a r y 28 , 1993 Board Meetin g 

501 ( c ) ( 3 ) S t a t u s r e p o r t 
BYLAWS 

Amendments f o r A r t i c l e s 
Loan Committe e Repor t 

F i n a n c e R e p o r t 
Other B u s i n e s s 

You a r e a ll i n v i t ed t o a t t e nd th e Awards Ceremon y f o r the 
f i r s t g r a d u a t i n g c l a s s of the Home Bas e T r a i n i n g Program . 
T h i s even t w i l l b e h e ld o n F r i d a y, Januar y 29 , 1993 at 6:00 
PM at the NH Tech C o l l e g e i n Manchester. C a l l S h e l l e y P r o u l x 
a t 624-212 0 f o r d e t a i l s . 



Meet Manchester's Newest Entrepreneurs 
at the Homebase Training Awards Ceremony 

New Hampshire Technical College Auditorium 
Manchester Campus 

Friday, January 29, 1993 
6 O'clock p.m. 

Refreshments to be served 

RSVP by January 26 
Shelly Proulx 
(603) 624-2120 

I 
! 
i 

I 



Business Assessment 



Personal Assessmen t 



The f o l l o w i n g page s c o n t a i n a  number o f i s s u e s yo u w i l l nee d t o 
address whe n yo u s t a r t you r hom e bas e b u s i n e s s . C o m p l e t i n g t h i s 
assessment w i l l h e l p you become mor e c l e a r abou t y o u r b u s i n e s s i d e a . 

Name 

Address Phon e 

DO YO U ENJO Y O R AR E YO U COMFORTABLE : 

Working har d w i t h o u t p o s i t i v e 
s u p p o r t o r feedbac k 

Working lon g h o u r s , weekends , 
h o l i d a y o r e v e n i n g s 

P e r f o r m i n g a  v a r i e t y o f j o b s or 
f u n c t i o n s 

S a y i n g n o o r s e t t i n g l i m i t s w i t h 
f r i e n d s o r f a m i l y 

Working a l o n e 

Spending tim e awa y fro m home , 
c h i l d r e n o r f a m i l y 

C o n t i n u a l l y l e a r n i n g s k i l l s t o 
t h a t w i l l improv e you r b u s i n e s s 

D e a l i n g w i t h t h e p u b l i c 



A r e yo u a  s e l f s t a r t e r ? 

I d o t h i n g s o n m y own . Nobod y ha s t o t e l l m e t o get g o i n g . 

I f someon e g e t s m e s t a r t e d , I  kee p g o i n g a l l r i g h t . 

Easy doe s i t , I  don' t pu t m y s e l f ou t u n t i l I  hav e t o. 

How d o yo u f e e l abou t o t h e r p e o p l e ? 

I l i k e p e o p l e . I  ca n ge t a l o n g w i t h j u s t abou t anybody . 

I hav e p l e n t y of f r i e n d s . I  don' t nee d anybod y e l s e . 

Most p e o p l e bu g me . 

Can yo u l e a d o t h e r s ? 

I ca n ge t most p e o p l e t o g o a l o n g whe n I  s t a r t something . 

I ca n g i v e th e o r d e r s i f someone t e l l s m e wha t w e s h o u l d do , 

I l e t someone e l s e ge t t h i n g s moving. The n I  g o a l o n g i f I 

f e e l l i k e i t. 

Can yo u t a k e r e s p o n s i b i l i t y ? 

I l i k e t o t a k e charg e o f t h i n g s an d se e the m t h r o u g h . 

I ' l l t a k e ove r i f I hav e t o , but I' d r a t h e r l et 
someone e l s e b e r e s p o n s i b l e. 
There i s always som e eage r beave r aroun d w a i t i n g to 
show ho w smar t h e i s . I  sa y l e t them. 

How goo d a n o r g a n i z e r a re you ? 

I l i k e t o have a  p l a n b e f o r e I  s t a r t . I' m u s u a l l y 
t he on e t o get t h i n g s l i n e d u p whe n th e gan g want s 
to d o something . 

I d o a l l r i g ht u n l e s s t h i n g s ge t to o messed u p 
then I  g i v e up . 

You ge t a l l s et and t h e n somethin g come s a l o n g an d 

blows i t . S o I  j u s t t a k e t h i n g s a s t h e y come . 

How goo d a  worke r a r e you ? 

I ca n kee p g o i n g a s l o n g a s I  nee d t o . I don' t min d w o r k i n g 
hard f o r something I  want . 
I ' l l wor k ha r d f o r a w h i l e , bu t when I'v e ha d enough , t h a t ' s 
i t . 

I c a n ' t se e t h a t h a r d wor k g e t s yo u anywhere . 



Can yo u make d e c i s i o n s ? 

I ca n make up my min d i n a h u r r y i f I have t o . It u s u a l ly 
t u r n s ou t okay, t o o. 

I ca n if I have p l e n t y o f t i m e. If I have t o make up my min d 
f a s t I  t h i n k l a t e r I  s h o u l d have d e c i d e d t he o t h er way. 

I don' t l i k e t o be t he one who has to d e c i de t h i n g s . I' d 
p r o b a b l y blo w i t . 

Can p e o p l e t r u s t wha t you say ? 

You be t t h ey can . I  don't sa y t h i n gs I  don't mean . 

I t r y to be on t he l e v el mos t o f t he t i m e, but sometimes I 
j u s t s a y what's e a s i e s t . 

What's t h e b ig d e al i f t he o t h er p e r s o n d o e s n ' t kno w t he 

d i f f e r e n c e ? 

Can yo u s t i c k w i t h i t? 

I f I  make up my min d t o do something , I  don't l e t a n y t h i ng 
s t o p me . 
I u s u a l l y f i n i s h wha t I  s t a r t , i f it doesn't ge t too f o u l e d 

up. 

I f i t don't g o t he r i g ht way , I g i v e up . Wh y wast e m y t i m e . 

How goo d i s y o ur h e a l t h ? 

I neve r r u n down. 

I hav e enoug h energ y f o r mos t t h i n g s I  want t o do. 

I ru n out of energy soone r tha n most o f my f r i e n d s see m t o. 

Now coun t t h e ch e c ks vo u made. 

How many check s a r e b e s i de t he FIRST answe r t o each q u e s t i o n ? 

How many check s a r e b e s i de t he SECOND answe r t o eac h 
q u e s t i o n ? 

How man y check s a r e b e s i de t he THIRD answe r t o each q u e s t i o n ? 



1. WH Y DO YOU WANT TO BE IN YOUR OWN BUSINESS ? 

2 . A. WHA T DO YOU WANT OUT OF YOUR PERSONAL L I F E IN THE NEXT 
THREE TO FIVE YEARS? 

B WHA T DO YOU HOPE TO BE DOING FOR WORK IN THE NEXT THRE E 
TO FIV E YEARS? 

C HO W MUCH MONEY DO YOU HOPE TO BE EARNING IN THE NEXT 
THREE TO FIVE YEARS? 

3. WHA T MAKES YOU THINK THIS IS AN IDEAL TIME FOR YOU TO START 
A BUSINESS ? 

5 . WHA T HAS HELD YOU BACK? 

6. WHA T QUESTIONS DO YOU NEED ANSWERED BEFORE YOU MAKE THE 
DECISION TO START YOUR OWN BUSINESS ? 



People hav e many reason s f o r wanting t o s t a rt a  business suc h a s the 
ones l i s t e d below . Pleas e chec k th e one that mos t c l o s e l y matche s 
your reaso n f o r wanting t o s t a rt a  business. 

* My f i r s t c h o i c e f or s t a r t i ng a  business is t o : 

Earn e x t r a mone y f o r my f a m i l y 

Create a  job where I  can spend mor e time w i t h m y f a m i l y 

I don' t wan t to work f o r anybody e l s e 

I wan t to f e e l goo d abou t wha t I  do f o r work 

and hav e a  chance t o grow 

I wan t t o t o t a l l y suppor t my f a m i l y 

I nee d somethin g t o do 

I t w i l l mak e me f e e l goo d abou t mysel f 

I wan t to s t a rt a  business t h a t w i l l gro w so tha t I  can make 
a l o t of money 
Other, p l e a s e t e l l u s 



What Is You r Business 
Al l About ? 



1. WHA T IS YOUR BUSINES S IDEA ? 

2. DESCRIB E WHAT YOU WILL BE SELLING? 

3. WH O WILL BUY WHAT YOU WILL SELL ? AN D WHY? 

4 . WH O ELSE IS IN THE SAME BUSINESS AS YOU? WH Y 
WOULD PEOPLE GO TO YOU INSTEAD OF THEM? 

5 . HO W WILL YOU TELL PEOPL E ABOUT YOUR BUSINESS? 

6 . HO W WILL YOU MAKE CONTACT WITH POTENTIAL CUSTOMERS OUTSID E 
OF YOUR COMMUNITY? WHA T WILL BE THE HARDEST PART ABOUT 
MEETING POTENTIA L CUSTOMERS? 

7.. WH Y DO YOU THINK YOUR BUSINES S WILL SUCCEED ? 



What Ca n I Offe r 
M y Business ? 



1. Ho w muc h money d o you have t o s t a r t you r b u s i n e s s ? 

2. Ho w muc h money ca n you a f f o r d t o l o s e? 

3. Hav e you e s t a b l i s h e d a  c r e d i t h i s t o r y ? Ye s N o 

4 D o you have th e equipment t o s t a r t you r b u s i n e s s ? 

Yes N o I f no, what d o you need ? 

5. D o you have th e t r a de s k i l l s yo u need t o s t a r t you r b u s i n e s s ? 

Yes N o 

I f no , can you get t he t r a i n i ng yo u need i n t h is area ? 

How l o n g w i l l t h e t r a i n i ng take ? 

6. Hav e you had any s m a ll b u s i n e s s t r a i n i n g ? Ye s N o 

7. Hav e you e v e r manage d a  b u s i n e s s ? Ye s N o 

8. Hav e you t a l k e d you r i d e a ove r w i t h f a m i l y an d f r i e n d s ? 

Yes N o I f y e s, what d i d they t h i n k ? 

9. I f n o t, what d o you t h i n k t h e y w i l l say ? 

10. Wh y hav e yo u not t o l d the m abou t you r b u s i n e s s i d e a s ? 

11 Ho w muc h t i m e d o you t h i n k yo u w i l l hav e t o spend o n you r 
b u s i n e s s i n o r d er f o r it to do w e l l ? 

Do you f e e l yo u have enoug h tim e t o put i n t o y o u r b u s i n e s s ? 
Yes N o 

11. Ca n you change you r c u r r e n t s c h e d u l e t o make t i m e a v a i l a b l e ? 



Skill Surve y 

YOU NEE D TO COMPLETE THE FOLLOWING SKIL L SURVE Y SO THAT WE WILL BE 
AWARE OF THE MATH AND READING SKILL S YOU WILL NEED TO BRUSH UP ON. 

SOME OF THESE PROBLEMS ARE VERY DIFFICULT . BU T COMPLETION OF THE 
FORM WILL GIVE US AN IDEA OF WHAT YOU KNOW AND WHAT YOU WILL NEED TO 
LEARN. 

ALTHOUGH YOU WILL NOT BE GRADED ON THE SKILL SURVEY , WE WILL BE 
EVALUATING THEM AS PART OF YOUR OVERALL ASSESSMENT. 



MATH SKILL S TES T 

NAME: ADDRESS : 

PHONE: 

INSTRUCTIONS: E n t e r th e answer t o each q u e s t i o n i n the space 
p r o v i d e d . Tim e is 30 m i n u t e s. 

EXAMPLE: M u l t i p l y 2 5 
15 

375 

1. 843 2 . 1199 3. 5,25 4 
+ 238 +4350 +10.987 

4. 95 2 5. 2850 6. $15,952.05 
-847 -1425 -7.500.50 

7. 3 5 8. 150 9. $752.39 
X 15 X 35 X15 

10. 13/3 9 11. 600 12. M u l t i p l y 3 . 7 
100 5 11 

13. Roun d o f f 55.3776 to the n e a r e st hundred . 

14. S o l v e 40 = x 
60 120 

15. F i n d 200 % of 56 

16. E x p r e s s 5.7% as a d e c i m al 

17. A  g r o c e r y s t o r e charge s $1.25 f or 2 head s o f l e t t u c e . Ho w muc h 
would 9  heads c o s t s ? 

18. S i m p l i f y : (- 9 X + 4  Y) +  (4 X -Y ) 

19. M u l t i p l y 8  (-5 ) (-3 ) 

20. A  lumbe r s t o r e o f f e r s a  20% d i s c o u nt o n s p e c i a l o r d e r s . Ho w 
much woul d yo u save i f your o r d e r wa s $350.00? Ho w much woul d 
you pa y if you took the d i s c o u n t? 



READING AN D WRITIN G SKILL S QUI Z 

NAME: ADDRES S : 

PHONE: 

INSTRUCTIONS: Yo u hav e 3 0 minute s t o r e a d th e s h o rt s t o r y an d to 
w r i t e you r answer . Ther e ar e no r i g h t o r wrong 
answers. 

D i d yo u know t h a t yo u are P r e s i d e nt o f a company c a l l e d YOU, I n c . ? 
As P r e s i d e n t , y o u make d e c i s i o n s abou t wher e you work, wh o you r 
f r i e n d s a r e , where you l i v e an d how yo u spen d you r money . Yo u ma y 
not r e a l i z e i t , b ut you are your ow n s a l e s perso n Th e b e t t e r yo u 
know y o u r s e l f , t h e b e t t er yo u can s e l l y o u r s e l f . 

Each perso n i s b o rn w i t h c e r t a i n t a l e n t s . A  t a l e n t i s a n a t u r a l 
a b i l i t y o r g i f t t o do somethin g e a s i l y . 

A s k i l l i s something a  p e r s o n l e a r n s t o do. Yo u may hav e l e a r n e d it 
from a  t e a c h e r , by watchin g somebod y e l s e d o i t or by t r y i n g i t on 
your ow n many t i m e s . P r a c t i c i n g is n e c e s s a ry to g et good a t a s k i l l . 

Most peopl e hav e man y s k i l l s . Th e more s k i l l s yo u have , th e more 
you w i l l f e e l i n c o n t r ol o f your l i f e . A s P r e s i d e n t o f YOU, I n c ., 
the mor e s k i l l s yo u have , t h e more s e c u r e you r company . 

1. L i s t tw o of y o u r t a l e n t s . I n each w r i t e a  s e n t e n c e o r two 
t e l l i n g wh y yo u t h i n k eac h i s a t a l e n t . A n exampl e ha s bee n 
completed f o r y o u. 

1. I  hav e a  t a l e n t f o r remembering t h i n g s . I  can meet 
someone on e tim e an d remember t h e i r nam e an d f a c e . I 
c a n eve n remembe r t e l e p h o n e numbers . 

2. 

3. 
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2 . L i s t y o u r s k i l l s . Th e f o l l o w i n g w i l l h e l p yo u ge t s t a r t e d 
Put a n X  b y an y s k i l l yo u b e l i e v e yo u have . W r i t e i n 
s k i l l s no t l i s t e d i n space p r o v i d e d . 

AT HOM E 

Cooking 

B a k i n g 

C l e a n i n g 

R e p a i r i n g Item s 

Sewing 

Gardening 

C r a f t s 

Drawing 

PEOPLE 

S u p e r v i s i n g 

Communicating 

Problem S o l v i n g 

D e c i s i o n Makin g 

ON TH E JO B 

Telephone S k i l l s 

T y p i n g / K e y b o a r d i n g 

F i l i n g 

S o r t i n g / R e s e a r c h 

R e p a i r i n g Equipmen t 

W r i t i n g 

O p e r a t i n g M a c h i n a r y 

G r e e t i n g P e o p l e 

PERSONAL 

D a n c i n g 

G i v i n g P a r t i e s 

S p o r t s 

Grooming 

OTHER SKILL S 



3. A s th e P r e s i d e n t o f YOU, INC. , w r i t e a  6 0 secon d commercial ad 
f o r yo u an d y o u r company . Us e s k i l l s an d t a l e n t s t o promot e 
y o u r s e l f . A n exampl e ha s bee n p r o v i d e d f o r y o u. 

I hav e a  t a l e n t f o r t a k i ng t h i n g s a p a r t an d p u t t i n g 
them bac k t o g e t h e r . I  use t h i s g i f t t o f i x t h i n g s 
t h a t b r e a k at home an d t o r e p a i r law n mowers. I  hav e 
ta k e n a  c o u r s e t o l e a r n mor e abou t s m a l l e n g i n e r e p a i r 
so t h a t I  ca n d o o t h e r r e p a i r work . I  e n j o y t h i s wor k 
and p e o p l e pa y m e an d l i k e t h e work I  do . 





Home Bas e 
In-Home Business Training Progra m 

Manchester Microenterpr is e Developmen t Corporat io n 



Have You Ever Thought 
About Owning Your Own 

Business? 

Has Lack Of Money, Support 
Or Basic Business Skills 

Kept You From Turning Your 
Dream Into Reality? 

If So , A Brand New Program 
Called Home Base Has Bee n 
Created Especially For You , 

Giving You Th e Chance To Run 
A Busines s Of Your Own 

From Your Home! 

About The Program 

Home Bas e i s a  trainin g program 
designed fo r Publi c Housin g residents 
who wis h to start their own home-base d 
business. Participant s in this program 
will lear n the basi c skill s necessar y t o 
operate thei r ow n busines s throug h a 
unique 15-wee k trainin g program. I f 
you hav e a special skill or talent that yo u 
believe could earn you extra money to 
supplement you r curren t income , th e 
Home Base Program is the right choice 
for you . 

Many residents have special skills or 
hobbies that could easily be transformed 
into money making businesses wit h the 
support an d trainin g provided by th e 
Home Base Program. I n addition, some 
Public Housing residents are already op-
erating a  business o n a small scale but 
wish to acquire more skills to help make 
their business grow. 

Program Sponsorship 

The Hom e Base Program i s being 
sponsored b y th e Mancheste r 
Microenterprise Development Corpora-
tion (MMDC) . 

MMDC wil l b e offerin g 1 5 three-
hour training sessions t o residents who 
wish to take part in the program. Eli -
gible participants must: 

o B e residents of Public Housing 

o B e 21 years of age or older 

o B e able to demonstrate the ability to 
complete the course work; and 

o Hav e a business skill or talent that 
can b e transformed into a home-
based business; OR 

o B e in the start up phase of a  business 
that has the potential to provide supple-
mental income 

Program Cost 

There is no cost to Public Housing 
residents fo r the Home Base Program. 
Al l cost s will be paid by the sponsoring 
agency. 

Program Orientation 

An orientation session for the Home 
Base Program will be conducted at the 
Elmwood Garden s Communit y Center 
on Saturday , Jan. 9, 1993. A t this ses -
sion you will learn more about the pro-
gram and wil l have an opportunity to ask 
any questions you might have. Th e ori -
entation session schedule is as follows: 

Saturday, January 9, 199 3 
Elmwood Gardens Community Center 

Trahan Street, Manchester 

10:00 Welcom e and Program 
Overview 

11:00 Skil l Survey 

12:00 Refreshment s 

12:30 Assessmen t 

1:00-2:00 Question s and Answers 









MANCHESTER MICROENTERPRISE DEVELOPMENT CORPORATION 

ORIENTATION INFORMATIO N 

P l e a s e f i l l ou t an d r e t u r n b e f o r e l e a v i n g o r i e n t a t i o n ! 

NAME: 

MAILING ADDRESS : 

PHONE #: Home : Message : Work : 

DATE OF BIRTH : 

MARITAL STATUS : Neve r M a r r i e d D i v o r c e d S e p a r a t e d 

Widowed M a r r i e d 

HEAD OF HOUSEHOLD : N o Ye s #  o f Dependent C h i l d r e n 

BLACK HISPANI C AMERICA N INDIA N 

ASIAN AMERICAN OTHE R 

EDUCATION: H i g h S c h o o l Graduat e V o c a t i o n a l S c h o o l 
G.E.D. Graduat e S c h o o l 
Some C o l l e g e L e f t H i g h S c h o o l 
C o l l e g e Graduat e b e f o r e G r a d u a t i o n 

CURRENT ANNUAL HOUSEHOLD CASH INCOM E FROM ALL SOURCES : 

0 -  $5,00 0 
$ 5,00 0 -  $10,00 0 
$10,000 -  $15,00 0 
$15,000 -  $20,00 0 
ABOVE -  $20,00 0 

SOURCES OF INCOM E ( c i r c l e a l l t h a t a p p l y ) : 

a. Employmen t f . S o c i a l S e c u r i t y 
b. Spous e incom e g . Workman' s Compensation 
c. C h i l d s u p por t h . V e t e r a n ' s b e n e f i t s 
d. Unemploymen t i . Other ( p l e a s e l i s t ) 
e. AFD C 

How man y y e a r s hav e you r e c e i v e d AFDC ? — 

Do yo u hav e a n a r r e s t o r c o n v i c t i o n r e c o r d ? Ye s N o 

Have yo u bee n unemployed f or 15 weeks o r more? Ye s N o 

I f y e s , what wa s t h e l a s t j o b you h e l d : 

Employer: T i t l e : ' 

A d d r e s s : From : To : 

-Over-
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FOR OU R FUTUR E RECRUITMENT STRATEGIES: 

How di d you hear abou t the Manchester Microenterprise Developmen t 
Corporation's Smal l Busines s Training ? 

EVALUATION 

1. Wa s th e o r i e n t a t i on session helpfu l to you? Ye s N o 

2. Wa s th e information presente d clearly ? Ye s N o 

3. D o yo u thin k th e informatio n i n the packet w i l l 
be usefu l t o you i n the future? Ye s N o 

What additiona l information woul d have been usefu l to you? 

4. Wha t did f i nd mos t helpfu l about the Orientation? 

5. Afte r attendin g th e orientation session, 

w i l l yo u appl y Ye s N o 

6. W i l l yo u need transportatio n to and from the t r a i n i n g sessions ? 

Yes N o 

7. Wi l l yo u need c h i l d car e services ? — — — Y e s N o 
8 D o you want t o sta y on our mailing l i s t fo r future progra m 

announcements? 
Yes N o 

9. I f you answered N O t o question 5 , ar e you w i l l i n g t o tal k t o 
us about how th e trainin g progra m coul d hav e been organize d t o 
meet your needs? 

-Yes N o 

THANKS FOR COMING! 



MANCHESTER MICROENTERPRIS E DEVELOPMENT CORPORATIO N 

HOME BASED BUSINESS TRAINING 

GENERAL ELIGIBILIT Y REQUIREMENT S 

To b e e n r o l l e d wit h fee s oai d b y the Manchester Housin g an d 
Redevelopment A u t h o r i t y P u b l i c Housin g Dru g E l i m i n a t i o n 
Grant Awards , P a r t i c i p a n t s mus t be: 

* B e a  r e s i d e n t o f P u b l i c Housin g 

* 2 1 year s o f age or older 

* Abl e t o demonstrate th e a b i l i ty t o complete th e 
course wor k base d o n assessment, persona l 
i n t e r v i e w an d s k i l l survey . 

* Hav e a  busines s s k i l l o r t a l e n t tha t ha s the 
p o t e n t i a l t o provide supplementa l income , 

OR 

Be i n the s t a r t - up phase o f a busines s whic h has 
the p o t e n t i a l t o provide supplementa l income , 

REQUIREMENTS FO R ADMISSION 

* Complet e S k i l l Surve y 

* Complet e Busines s Assessmen t 

These mus t b e returne d t o S h e l l ey Proulx durin g th e week of 
January 1 1 - 16 so tha t w e may hav e tim e t o schedul e 
i n t e r v i e w s . 

P l e a s e us e the r e t u rn envelope s provided . 

If yo u have any questions regardin g thes e requiremen t 
please c o n t a c t S h e l l e y Proul x a t 472-2359. 



HOME BASE TRAININ G OVERVIE W 

Home Bas e T r a i n i n g w i l l b e conducted ever y F r i d a y evenin g 
from 6:0 0 to 9:00 PM beginnin g Februar y 1 2 and c o n t i n u i ng 
u n t i l Ma y 28, 1993 when p a r t i c i p a n t s w i l l b e awarded t h e i r 
c e r t i f i c a t e s o f graduation . Ther e w i l l b e no c l a ss on 
A p r i l 9 , 1993. 

C l a s s e s w i l l b e held a t S p r i n g f i e ld C o l l e g e l o c a t e d a t 500 
Commercial S t r e e t i n Manchester, NH . 

The m a t e r i a l t o be covered, throughout th e course w i l l 
c o n s i s t o f Record keeping , Developin g a  Business Plan , Tax 
F i l i n g Information , Marketin g You r Product , S t r e s s 
Management and Time Managemen t and other i n f o r m a t i o n tha t 
w i l l b e u s e f ul t o you in s t a r t i ng you r ow n In-Home business . 

Regular attendanc e i s r e q u i r ed t o do well i n the Program. 
More tha n 2  unexplained absence s w i l l r e s u l t i n automatic 
withdrawl fro m th e Program. 

HOME BASE is o f f e r ed f r e e of charge t o a ll P u b l ic Housin g 
r e s i d e n t s who meet the s t a t ed requirement s (se e Genera l 
E l i g i b i l i t y Requirements) . 

Admission t o The Program a l s o r e q u i r e s tha t th e a p p l i c a nt 
completes th e S k i ll Surve y an d business Assessment s tha t 
are containe d in the O r i e n t a t i on Packet . 

T r a n s p o r t a t i o n an d c h i l d c a re w i l l b e provided at no co st to 
the p a r t i c i p a n t s . 

If yo u have any questions regardin g c h i l d c a r e , 
t r a n s p o r t a t i o n o r c l a ss schedule , pleas e contac t S h e l l e y 
Proulx a t 624-2120. S h e l l e y ca n a l so b e reached a t the 
Community Cente r a t Elmwood Gardens . 


