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¿.Que e s la Cooperativa d e Ahorro y Crédito Borinquen ? 

La Cooperativ a d e Ahorro y Crédito Borinque n e s una institución f i n a n c i e r a 
comunal, fundad a en 1974. Nuestra misió n .  es proveer s e r v i c i o d e ahorr o 
y crédit o entr e lo s socios. L a cooperativa es propiedad d e los socios y 
administrada po r los socios a través de su Junta d e Directores. 

Cada soci o tien e los mismos derecho s y obligacione s independientement e 
del c a p i t a l aportado . UN SOCIO UN VOTO. 

¿Que son acciones ? 

Es e l dinero que los socios deposita n par a forma r el c a p i t al d e la coopera -
t i v a . Un a acción equival e a $5.00. TOD O DEPOSITO ESTA GARANTIZADO Y  ASE-
GURADO POR EL GOBIERNO FEDERAL HASTA $100,000.0 0 POR CUENTA . 

¿Como se u t i l i z a e l dinero de la cooperativa? 

/ 
* S e f a c i l i t a a  los socios que c u a l i f i c a n e n forma de prestamos. 
* S e i n v i e r t e e n bancos y cooperativa s par a aumenta r el c a p i t a l. 
* S e deposita part e com o reserva . 
* S e u t i l i z a par a gasto s administrativo s y operacionales . 
* S e u t i l i z a par a mantene r en cuenta corrient e para e l desembolso regula r 

de lo s socios. 
* Part e e s repartido e n dividendos entr e lo s socios. 

¿Qué son dividendos ? 

Dividendos e s la cantidad de dinero que se di s t r i b u ye entr e lo s socios des -
pués de haberse cubiert o todos lo s gastos y  reservas necesarias . Lo s d i v i -
dendos son d i s t r i b u i d os basado s en la ganancia net a d e la cooperativa. 

¿Como la cooperativa produc e ganancias ? 

* Po r los intereses que pagan los socios por los prestamos que hacen. 
* Po r los intereses que recibe el c a p i t al i n v e r t i d o . 
* Vent a de giro s y cargo s po r algunos s e r v i c i o s . 

¿Que s e r v i c i o s ofrec e la cooperativa? 

* S e r v i c i o d e ahorr o e n cuentas d e acciones . 
* Prestamo s personale s y  para mejora s al hogar. 
* Cambi o de cheques g r a t i s par a lo s socios. 
* Vent a de giro s a precios módicos. 
* Informació n sobr e s e r v i c i o d e vivienda proveído por otras agencia s d e 

l a comunida d y de la ciudad. 
- Orientació n sobr e hipoteca s y  r e f e r i d o a  bancos. 



¿Que beneficio s puede ofrece r l a cooperativa a  nuestr a comunida d y  su s socios ? 

* E s un a institució n regulad a y  administrad a po r lo s socio s par a l l e n a r 
las necesidade s financiera s de l a comunidad, 

* Ayud a a l d e s a r r o l l o de l a comunida d Latin a d e F i l a d e l f i a . 

* E l diner o s e qued a e n nuestr a comunida d y  pued e se r invertid o e n 
mejorar nuestr o b a r r i o , 

* Servicio s a cost o razonabl e y  apropiado s par a su s ingresos . 

* N o pag a po r guarda r s u dinero , y  recib e b e n e f i c i o s. 

* E s corduen o d e l a cooperativa . 

¿.Cuales so n la s responsabilidades d e lo s socios ? 

* P a r t i c i p a r e n l a asamblea anua l d e socio s y  sabe r com o s e administr a 
l a cooperativa . 

* Promove r y  patrocina r l a cooperativa y  su s s e r v i c i o s par a s u d e s a r r o l l o. 

* Ahorra r regularmente , po r l o menos $5.00 mensuales. 

* Respeta r e l personal y  lo s dema's socios d e l a cooperativa . 

* Pagar lo s prestamos a  tiempo , recordand o siempr e qu e e l dinero pertenec e  
a uste d y  a  otro s socios . 

- Mantene r s u direcció n y  telefon o correct o e n nuestro s archivos . 

* Respeta r la s normas y  e l horario d e l a cooperativa . 



DRAFT  
BFCU BROCHUR E 

What i s B o r i n q u en F e d e r a l C r e d i t U n i o n (BFCU) ? 

B o r i n q u e n F e d e r a l C r e d i t U n i o n i s a f i n a n c i a l i n s t i t u t i o n 
f u n d e d i n 1974. Ou r m i s s i o n i s to p r o v i d e s a v i n g an d l o a n s e r -
v i c e s t o our members. Th e c r e d i t u n i o n i s owned b y the members 
and manage d b y t he members t h r o u g h a  b o a r d o f d i r e c t o r s . A l l 
members hav e t h e same r i g h t s an d the same r e s p o n s i b i l i t i e s , 
i n d e p e n d e n t l y o f t h e i r i n v e s t e d c a p i t a l . ON E MEMBE R ON E VOTE . 

What a r e s h a r e s ? 

I t i s the money t h a t t h e members d e p o s i t t o c r e a t e t h e a s s e t 
base o f the c r e d it u n i o n . On e s h a r e i s $5.00. A l l d e p o s i ts a r e 
i n s u r e d an d g u a r a n t e e d b y the f e d e r al governmen t u p to $100,000.00 
p e r a c c o u n t . 

How i s the c r e d i t u n i o n mone y used ? 

* I t is g i v en i n l o a ns t o members wh o q u a l i f y . 

* I t is i n v e s t ed i n banks an d o t h e r c r e d i t u n i o n s t o i n c r e a s e 
the c a p i t a l bas e o f the c r e d it u n i o n . 

* P a r t i s a c c u m u l a t ed a s r e s e r v e s . 

* I t is u s ed f o r g e n e r al a d m i n i s t r a t i v e an d o p e r a t i o n a l 
e x p e n s e s . 

* P a r t i s k e pt l i q u i d f o r the r e g u l ar c a s h w i t h d r a w a l s o f 
members 

* P a r t i s d i s t r i b u t ed i n d i v i d e n ds amon g th e members. 

What a r e d i v i d e n d s ? 

D i v i d e n d s i s the p e r c e n t a ge o f the n et p r o f it o f t he c r e d i t 
u n i o n t h a t i s d i s t r i b u t ed t o the members, a f t e r a l l expenses an d 
r e s e r v e s o f t he c r e d i t u n i o n a r e c o v e r e d . 

How doe s th e c r e d i t u n i o n p r o d u c e incom e an d g e n e r a t e p r o f i t s ? 

* Throug h t h e i n t e r e s t s p a i d b y t he members wh o hav e o u s-
t a n d i n g l o a n s . 

* Throug h t h e i n t e r e s t r e c e i v e d o n i n v e s t e d c a p i t a l . 

* Throug h t h e f e es an d c h a r g e s . 

What s e r v i c e s doe s t h e c r e d it u n i o n o f f e r ? 

* Shar e s a v i n g s a c c o u n t s 

* Consume r an d home Improvemen t l o a n s 



* F r e e c a s h c h e c k i n g s e r v i c e s f o r members. 

* MOne y o r d e r s a t lo w c o s t u p t o $1,000.00 . 

* I n f o r m a t i o n abou t h o u s i n g s e r v i c e s p r o v i d e d b y o t h e r 
community o r g a n i z a t i o n s and/o r c i t y a g e n c i e s . 

* Mortgag e c o u n s e l l i n g an d r e f e r a l t o l o c a l banks . 

What b e n e f i t s doe s th e c r e d i t u n i o n o f f e r t o i t s members an d  
the communit y i n g e n e r a l ? 

* I t is an i n s t i t u t i o n manage d an d c o n t r o l l e d b y the 
members t o p r o v i d e f i n a c i a l s e r v i c e s t o the community . 

* S u p p o r t t h e de v e l o p m e n t o f th e L a t i n o communit y i n 
P h i l a d e l p h i a . 

* I t c h a n n e l s mone y i n our communit y t h a t ca n be i n v e s t e d 
i n i m p r o v i n g th e c o n d i t i o n s o f ou r n e i g h b o r h o o d s . 

* S e r v i c e s a r e a v a i l a b l e a t r e a s o n a b l e c o s t . 

* Member s d o n o t pay t o sav e t h e i r mone y an d r e c e i v e 
b e n e f i t s f o r been members . 

* Member s a r e co-owners o f the c r e d i t u n i o n . 

What a r e the r e s p o n s i b i l i t i e s o f the members? 

* A t t e n d t h e a n n u a l m e e t i n g o f t he c r e d i t u n i o n an d 
m o n i t o r t h e management o f the c r e d i t u n i o n . 

* Promot e an d s u p p o r t t h e c r e d i t u n i o n s e r v i c e s f o r i ts deve-
lopment . 

* Sav e r e g u l a r l y , a t l e a s t $5.0 0 m o n t h l y . 

* R e s p e c t t h e p e r s o n n e l an d o t h e r member s o f the c r e d i t 
u n i o n . 

* Pa y th e l o a n s o n t i m e , alway s rememberin g t h a t th e mone y 
b e l o n g t o you an d o t h e r members . 

* M a i n t a i n t h e c o r r e c t a d d r e s s an d phon e numbe r i n the 
c r e d i t u n i o n f i l e s . 

* R e s p e c t t h e r e g u a l t i o n s of th e c r e d i t u n i o n an d hono r 
the b a n k i n g h o u r s . 



PROJECT UP-DATE  
BORINQUEN FEDERAL CREDIT UNION 

JUNE 199 0 

D u r i n g t h i s mont h w e hav e no t worke d i n th e p r o j e c t t o o 

d i l i g e n t l y , bu t som e i m p o r t a n t i s s u e s hav e happene d t h a t w e 

must m e n t i o n : 

1. Th e p r o b l e m w i t h th e c o n d u i t o r g a n i z a t i o n ha s no t bee n 
r e s o l v e d y e t , IR S ha s no t i s s u e d an y d e c i s i o n a s i t 
r e l a t e s t o th e f u n d s o f BFCU , 

2. W e hav e a  d e p o s i t fro m th e P h i l a d e l p h i a S h e r i f f ' s O f f i c e 
of $50,000,0 0 a t 4%  i n t e r e s t r a t e . F o r p o l i t i c a l r e a s o n s 
the s h e r i f f i s unde r i n v e s t i g a t i o n b y th e C i t y C o n t r o -
l l e r ' s O f f i c e . W e hav e bee n v e r b a l l y a d v i s e d t h a t w e 
s h o u l d i n c r e a s e th e d i v i d e n d r a t e . I t ha s bee n th e b o a r d ' s 
d e c i s i o n t h a t i f t h e y r e q u e s t o f f i c i a l l y a n i n c r e a s e 
i n th e r e t u r n o n i n v e s t m e n t w e w i l l as k the m t o w ithdra w 
the money . T h i s i s th e o n l y non-membe r d e p o s i t w e a c t u a l l y 
have . 

3. A  p r o p o s a l wa s s u b m i t t e d t o th e NFCDC U f o r a  $90,000.0 0 
d e p o s i t a t 2  1/2% , o f a  F o r d F o u n d a t i o n progra m .  T h i s 
d e p o s i t , i f a p p r o v e d ha s t o b e matche d i n a  on e t o on e 
b a s i s w i t h o t h e r d e p o s i t s . W e ar e p l a n n i n g t o matc h i t 
w i t h membe r d e p o s i t s , o r g a n i z a t i o n s ' d e p o s i t s an d c h u r -
ches d e p o s i t s . A  $10,000.0 0 d e p o s i t ha s bee n a l r e a d y 
committee b y a  l o c a l o r g a n i z a t i o n . (Se e e n c l o s e d p r o p o s a l ) 

4. Th e s u p e r v i s o r y committe e c o n d u c t e d th e a u d i t , t h r o u g h a n 
o u t s i d e c o n t r a c t u a l s e r v i c e s . T h i s w i l l b r i n g th e c r e d i t 
u n i o n t o c o m p l i a n c e i n t h i s r e q u e s t e d a r e a o f c o n c e r n . 
R e p o r t s h o u l d b e c o m p l e t e d b y th e en d o f th e month . 

5. PN B ha d a  m e e t i n g w i t h C e i b a t o d i s c u s s th e ne w mortgag e 
p r o d u c t an d th e a p p l i c a t i o n p r o c e s s . A l t h o u g h BFC U wa s 
not p r e s e n t a t th e m e e t i n g , i t wa s c l e a r l y communicate d 
by th e ban k t o C e i b a t h a t BFC U mus t p l a y a n i m p o r t a n t r o l e 
i n t h i s p r o c e s s . Th e ban k a l s o i n f o r m e d th e communit y t h i s 
week t h a t i t i s c l o s i n g th e o n l y b r a n c h l e f t n e a r th e commu -
n i t y . T h i s w i l l b r i n g o t h e r i s s u e s t o th e scen e an d BFC U 
w i l l hav e t o b e c a r e f u l i n ho w w e p l a y th e game . 

6. Th e b o a r d i s c o n f r o n t i n g som e d i f f i c u l t i e s i t s t a r t e d a d d r e -
s s i n g o n May' s m e e t i n g b e c a u s e on e membe r r e s i g n e d an d on e 
member i s v e r y s i c k . T h i s l e a v e s u s w i t h o n l y f i v e a c t i v e 
b o a r d member s o f whic h on e i s movin g t o P u e r t o R i c o i n 
O c t o b e r . Tw o c a n d i d a t e s wer e p r e s e n t e d an d w e s h o u l d mak e 
a d e c i s i o n o n June' s m e e t i n g . A l t h o u g h t h i s w i l l a f f e c t th e 



e d u c a t i o n a l committe e b e c a u s e on e o f i t s members w i l l 
be t r a n s f e r r e d t o the S u p e r v i s o r y C o m i t t e e an d th e c h a i r 
i s th e one wh o i s moving t o P u e r t o R i c o , 

7. S o c o r r o ha s bee n w o r k i n g o n th e m a r k e t i n g s t r a t e g y f o r the 
l o a n s a s p a r t o f her home wor k f o r the M a r k e t i n g c l a s s . 
T h i s w i l l b e expande d w i t h t h e e d u c a t i o n a l committe e i n p u t 
to th e M a r k e t i n g S t r a t e g y o f th e o r g a n i z a t i o n . T h i s s h o u l d 
be r e a d y f o r A u g u s t 's r e p o r t . ( D r a f t f o r l o a ns .. . i n c l u d e d ) 

P l e a s e t a k e n o t e t h a t i n J u l y 's r e p o r t w e w i l l hav e mor e d e t a i l s 
as i t r e l a t es t o th e s p e c i f i c o u t p u t s . Du e t o th e f a c t t h a t b o t h 
o f u s hav e bee n o v e r w o r k e d w e hav e n o t bee n a b l e t o p r o v i d e f o l l o w - u p 
to th e committee s o f th e b o a r d an d t o a d d r e s s th e i s s u e o f th e compu -
t e r s . J o s e ha s bee n w o r k i n g o n th e moving o f th e H o s p i t a l an d a ll 
the communit y i s s u e s t h i s b r i n g s a b o u t . S o c o r r o ha s bee n i n v o l v e d 
i n th e P u b l i c H e a r i n g s abou t th e d i s c r i m i n a t i o n a g a i n s t t h e L a t i n o 
Community b y th e C i t y A d m i n i s t r a t i o n . Bot h o f us s h o u l d b e bac k i n 
our n orma l pac e o f work b y th e t h i r d wee k o f Ju n e . 

P r e p a r e d f o r: 
P r e p a r e d b y : 

D a v i d M i l l e r 
S o c o r r o R i v e r a & 
J o s e R i v e r a 
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P r e p a r e d b y : 

M i c h a e l Rozyn e 

S o c o r r o R i v e r a 
June 199 0 



ANALYSIS AN D TACTI C 

A. I n t r o d u c e y o u r o r g a n i z a t i o n 

B o r i n q u e n F e d e r a l C r e d i t U n i o n (BFCU ) i s a  f i n a n c i a l 

i n s t i t u t i o n s e r v i n g p r i m a r i l y low-incom e P u e r t o R i c a n / L a t i n o s 

i n N o r t h C e n t r a l P h i l a d e l p h i a . B o r i n q u e n ' s membershi p f i e l d 

i s a  c o r r i d o r whos e boundar y l i n e s , whic h ar e 9t h s t r e e t 

on Wes t an d F r o n t s t r e e t o n E a s t , r u n N Q r t h - S o u t h fro m 

R o o s e v e l t B l v d . whic h i s i t s N o r t h e r n boundar y t o S p r i n g 

Garden Avenue . BFC U wa s c r e a t e d o n 197 4 t o s e r v i c e th e 

growing H i s p a n i c p o p u l a t i o n i n th e a r e a , wh o c o u l d no t o b t a i n 

c r e d i t i n th e l o c a l m a i n s t r e a m f i n a n c i a l i n s t i t u t i o n s . 

BFCU i s a  $700,000.0 0 a s s e t bas e c r e d i t u n i o n , w i t h 

1200 members , manage d b y tw o s t a f f member s an d a  b o a r d o f 

d i r e c t o r s o f seve n members . 

A l t h o u g h t h i s i s a  1 5 y e a r s o l d f i n a n c i a l i n s t i t u t i o n , 

i t ha s no t bee n u n t i l r e c e n t l y t h a t i t ha s becom e a  communit y 

i n s t i t u t i o n . P r i o r t o 1986 , whe n i t wa s l i q u i d a t e d b y th e 

N a t i o n a l C r e d i t U n i o n A d m i n i s t r a t i o n (NCUA) , i t wa s p o o r l y 

r u n an d use d b y v o l u n t e e r s o f a  C a t h o l i c S o c i a l S e r v i c e s 

A g e n c y . F r a u d an d h i g h d e l i n q u e n c y r a t e prompte d th e c r i s i s 

which b r o g h t i n s o l v e n c y an d t e m p o r a r y l i q u i d a t i o n . A  grou p 

of communit y p e o p l e , o f whic h I  wa s p a r t o f i t , c r e a t ed a 

committed t o " r e s c u e " t h i s o n l y f i n a n c i a l i n s t i t u t i o n i n 

the P u e r t o R i c a n / L a t i n o communit y m o n i t o r e d b y th e government . 

On Ma y 1 9 8 6 , B F C U becam e th e f i r s t c r e d i t u n i o n i n th e n a t i o n 

t o b e r e - o p e n e d a f t e r l i q u i d a t i o n , f u l l y c h a r t e r e d , an d 

r e t u r n e d t o b e manage d b y communit y p e o p l e . 

-1-



Long w o r k i n g hour s an d f u l l p a r t i c i p a t i o n o f bo a r d 

and s t a f f brough t t h i s c r e d i t u n i o n t o s o l v e n c y . A c t u a l l y 

i t p r o v i d e s s e r v i c e s suc h a s s a v i n g a c c o u n t s , consume r 

and hom e improvemen t l o a n s , f r e e c a s h c h e c k i n g , mone y 

o r d e r s an d r e f e r r a l t o o t h e r i n s t i t u t i o n s f o r h o u s i n g 

s e r v i c e s an d o t h e r f i n a n c i a l s e r v i c e s no t p r o v i d e d b y the 

c r e d i t u n i o n . S e r v i c e s a r e p r o v i d ed b y m y s e l f , g e n e r a l 

manager, an d the a s s i s t a n t manager . Th e b o a r d o f d i r e c t o r s 

p l a y a  s i g n i f i c a n t r o l e no t o n l y i n p o l i cy makin g bu t a l s o 

i n th e a p p r o v al o f l o a n s . Th e e n t i r e o p e r a t i o n s o f the 

c r e d i t u n i o n i s done m a n u a l l y an d a l l r e c o rd k e e p i n g an d 

b o o k k e e p i n g i s done i n t e r n a l l y . 

What i s yo ur m a r k e t i n g o b j e c t i v e ? 

Our mai n o b j e c t i v e i s to market th e l o a n s e r v i c e s o f the 

c r e d i t u n i o n t o be a b l e t o i n c r e a s e ou r p e r c e n t a ge o f t o t a l 

o u s t a n d i n g l o a n s fro m 18 % to at l e a s t 40 % by 12/90 . Base d 

on NCU A p o l i c i e s w e s h o u l d hav e n o l e s s t h a n 75 % of our 

t o t a l a s s e t s l o a n o u t. 

Due t o our p a st h i s t o r y o f h i g h delinquenc y w e wer e 

u n a b l e t o g i v e l o a n s f o r two y e a r s . O n 198 8 we s t a r t e d 

to mak e l o a n s a g a i n bu t w i th a  v e r y r e s t r i c t e d l o a n p o l i c y . 

As a  r e s u l t w e ar e now c o n f r o n t i n g th e p r o b l em o f h a v i n g 

o n l y 18 % of our t o t a l a s s e t s i n o u s t a n d i ng l o a n s . T h i s ha s 

c r e a t e d a  t w o - f o l d i s s u e f o r the c r e d i t u n i o n , o n th e one 

hand w e a r e r e c e i v i ng l e s s incom e t h a t w e s h o u l d an d on the 

o t h e r han d NCU A i s p u t t i ng p r e s s u r e i n our s h o u l d e r s . W e 

must i n c r e a s e ou r o u s t a n d i n g l o a n s w h i l e a t the same tim e 

keep th e d e l i n q u e n cy r a t e unde r 3% . 
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I t i s our o b j e c t i v e t o market th e l o a n s e r v i c e s to 

our membershi p an d p o t e n t i a l members , w h i l e e d u c a t i n g the m 

on th e i m p o r t a n c e o f r e - p a y i n g th e l o a ns f o r the s u r v i v a l 

o f th e c r e d i t u n i o n . 

The p r o d u c t , s e r v i c e o r i d e a 

We hav e tw o t y p e s o f l o a n s w e woul d l i k e t o m a r k e t , 

consumer an d home improvemen t l o a n s . Consume r l o a n s are 

a v a i l a b l e fro m $50.0 0 t o $25,000.00, a t 11% i n t e r e s t r a t e , 

w i t h a  maximum o f 5 y e a r s re-paymen t s c h e d u l e . Th e f e e s 

f o r l o a n s e r v i c e s v a r y d e p e n d i n g o n the amount o f the 

l o a n , i n c l u d i n g a p p l i c a t i o n f e e and i n s u r a n c e f e e . The 

home improvemen t l o a n s ar e f or low-income members . Thos e 

who q u a l i f y unde r th e HUD incom e r e g u l a t i o n s can r e q u e st u p 

to $2,500.0 0 a t 7% i n t e r e s t r a t e , f o r up t o 5 y e a r s r e - p a y -

ment s c h e d u l e . A l s o i s r e q u e s t ed t o submi t tw o j ob s e r v i c e 

forms w i t h th e e s t i m a t es o f the work t o be done . Fo r con -

sumer l o a n s a s w e l l a s home improvemen t l o a n s t h e r e i s a 

% o f s h a r e s th e a p p l i c a nt mus t hav e save d f o r t h r ee month s 

b e f o r e he/sh e i s e l i g i b l e . I t v a r i es fro m 25 % to at l e a s t 

50% o f the t o t a l amoun t t o be r e q u e s t e d . 

BFCU p r o v i d e s th e o p p o r t u n i ty t o a p p l y f o r l o a ns t o 

members wh o ar e on f ix income (DPA , SSI, S S ), w i th a  r e-

payment s c h e d u l e b a s e d o n t h e i r incom e a b i l i t y t o pay, 

i n d e p e n d e n t l y o f the amount o f the l o a n. T h i s a l s o a p p l i e s 

to w o r k i n g member s a s w e l l . C r e d i t chec k i s o n ly r e q u e s t e d 

of t h o s e member s a p p l y i n g f o r more th a n $10,000.00 . Loa n 

s e r v i c e s f e e are minimum an d can be f i n a n c e d i f n e c e s s a r y. 

Loan t o t a l amoun t ca n be r e - p a i d a t any tim e w i t h o u t p e n a l t y 



F o r low-pa y w o r k e r s , i n d i v i d u a l s l i v i n g o n f i x income , 

f o r t h o s e wh o b a n k i n g i n s t i t u t i o n s hav e no t p r o v i d e d a c c e s s 

to c r e d i t , BFC U ca n becom e t h e i r a l t e r n a t i v e . 

The t a r g e t marke t 

A c c o r d i n g t o th e 198 0 c ensu s ( f i g u r e s w e 1 1 - u n d e r s t i m a t e d 

f o r L a t i n o s i n P h i l a d e l p h i a ) t h e r e wer e 37,35 1 L a t i n o s l i -

v i n g i n B o r i n q u e n ' s f i e l d o f membership . O f t h a t t o t a l 

19,400 wer e f e m a l e , an d 2,77 7 wer e s i n g l e f e m a l e h o u s e h o l d s 

w i t h c h i l d r e n . Th e a v e r a g e incom e wa s $11,296.00 . S i x t y -

f o u r p e r c e n t l i v e i n f i x incom e an d th e r e s t i n lo w pa y 

j o b s . 

Based o n r e s e n t r e s e a r c h don e b y th e O f f i c e o f C o u n c i l -

man O r t i z , th e L a t i n o p o p u l a t i o n ha s grow n a n n u a l l y a t a 

r a t e o f 9.86% . T h e r e f o r e , B o r i n q u e n ' s membershi p f i e l d 

t o t a l L a t i n o p o p u l a t i o n i s e s t i m a t e d t o hav e 8 7 , 1 0 2 i n d i v i -

d u a l s . O f t h a t t o t a l onl y p e o p l e abov e 1 5 y e a r s o f ag e w i l l 

be considere d p a r t o f B o r i n q u e n ' s p o t e n t i a l marke t f o r member -

s h i p ; an d o n l y t h o s e o v e r 1 8 y e a r s o l d w i l l b e c o n s i d e r e d 

market f o r l o a n s . B o r i n q u e n o n l y ha d 120 0 member s i n A p r i l 

1990, whic h r e p r e s e n t s 1.36 % o f th e p o t e n t i a l membership . 

The ag e b r a c k e t o f 2 5 t o 3 4 y e a r s o l d h o l d th e h i g h e s t 

p e r c e n t a g e , 26.3 % o f th e t o t a l p o t e n t i a l market . Th e s e c o n d 

l a r g e s t b e i n g betwee n 1 5 t o 2 0 y e a r s o l d w i t h 19.7 % o f th e 

p o t e n t i a l m arket . Th e group s (  age s 20-4 4 )  w i l l mos t 

l i k e l y deman d adequat e h o u s i n g an d employment . Th e need s 

f o r th e o l d e r ag e grou p ar e mor e l i k e l y t o b e o f h e a l t h 

c a r e , a d e q u a t e h o u s i n g , an d t r a v e l . Th e need s o f p e o p l e 

below 2 0 y e a r s o f ag e ar e o f e d u c a t i o n an d employment . 



Of B o r i n q u e n 1 s p o t e n t i a l market , 50.1 % are women of 

which 7 % are s i n g le h o u s e h o l d s w i t h c h i l d r e n . BFC U whic h 

g i v e s 66 % of i t s t o t a l l o a n s t o women r e f l e c t s th e s t a t i s -

t i c s t h a t wome n a r e in g r e a t er number , an d are demanding 

more f i n a n c i a l s e r v i c e s t h a n man . I n our m a r k e t i ng s t r a -

t e g y w e mus t a d d r e s s th e f i n a n c i al need s o f the grow i n g 

women population . 

Many i n B o r i n q u e n 's f i e l d o f membership a r e r e l u c t a n t 

to see k f i n a n c i a l s e r v i c e s o u t s i d e th e n e i g h b o r h o od becaus e 

of l a n g u a g e b a r r i e r s . F o u r t y - f i v e p e r c e n t o f the p e o p le 

i n B o r i n q u e n ' s f i e l d o f membership spea k l i t t l e E n g l i s h 

or non e a t a l l . T h i s c u l t u r a l an d l a n g u a g e d i f f e r e n c e s is 

a h a r d s h i p f o r t h o se wh o nee d f i n a n c i a l s e r v i c e s , e s p e c i a l l y 

the e l d e r l y . T h i s grou p w i t h l i t t l e o r no E n g l i s h p r o f i -

c i e n c y w i l l b e our second p r i o r i t y f o r our t a r g et marke t 

f o r 1oan s . 

S i t u a t i o n A n a l y s i s : t he e n v i r o n m e n t 

For man y y e a r s NCU A r e g u l a t i o n s wer e l o o s e an d f e d e r a l 

e x a m i n e r s v e r y r e l a x abou t ho w b u s i n e s s wer e c o n d u c t e d in 

c r e d i t u n i o n s . Communit y Developmen t C r e d i t U n i o n s (CDCU ) 

had som e c o n c e s s i o n s and at ti m e s r e c e i v e d o p e r a t i o n a l f u n d s 

from th e f e d e r al government . A f t e r th e S&Ls c r i s i s , a l l 

f i n a n c i a l i n s t i t u t i o n s hav e bee n severel y a f f e c t e d b y toug h 

r e g u l a t i o n s , bu t c r e d i t u n i o n s hav e bee n h i t eve n s t r o n g e r . 

The e v a l u a t i o n syste m ha s been changed , p u t t i n g a  l ot o f 

emphasis i n the l o an p o r t f o l i o . C r i t e r i a t o p r o v i de c r e d i t 

has becom e s t r i c t e r an d e v a l u a t i o n p r o c e d u r e s a r e a ll mecha-

n i c a l , l e a v i n g th e c r e d it u n i o n t o the odds o f the computer s 



t h a t p r o d u c e s th e c o m p a r a t i v e r e p o r t s . T h i s ha s pu t pr e 

s s u r e i n th e b o a r d t o t i g h t e n th e c r e d i t p o l i c i e s , l i m i -

t i n g ou r m a r k e t . 

W i t h i n th e l o c a l e n v i r o n m e n t t h e r e a r e som e i s s u e s 

h a p p e n i n g t h a t a l t h o u g h i s no t p o s i t i v e f o r th e community , 

may pu t th e c r e d i t u n i o n i n a  b e t t e r p o s i t i o n . F o r th e 

l a s t f i f t e e n y e a r s th e communit y ha s bee n l o o s i n g f i n a n -

c i a l i n s t i t u t i o n s an d l a s t wee k on e o f th e bank s announce d 

the c l o s i n g o f on e o f th e tw o b r a n c h e s l e f t r e l a t i v e l y c l o s e 

to th e community . A n a l i z i n g th e t r e n d i n th e C i t y , i t i s 

to b e e x p e c t e d t h a t th e on e l e f t w i l l c l o s e b e f o r e th e 

y e a r ends . A s o f t o d a y th e L a t i n o communit y ha s bee n l e f t 

w i t h o u t an y f i n a n c i a l i n s t i t u t i o n i n a n a r e a o f A O b l o c k s 

s o u t h t o n o r t h an d 1 4 b l o c k s e a s t t o west . T h i s ma y promp t 

more w o r k i n g p e o p l e an d b u s i n e s s p e o p l e t o c o n s i d e r BFC U 

as a n a l t e r n a t i v e f i n a n c i a l i n s t i t u t i o n . 

O t h e r p o s i t i v e s i g n f o r th e c r e d i t u n i o n i s th e Communi -

t y R e i n v e s t m e n t A c t (CRA) , whic h ha s pu t som e o f th e b a n k i n g 

i n s t i t u t i o n s i n a  p o s i t i v e r e l a t i o n s h i p w i t h th e c r e d i t 

u n i o n t o d e v e l o p som e j o i n t v e n t u r e p r o j e c t s . On e o f th e 

p e r s p e c t i v e s i s that some bank s ma y bu y mortgage s fro m BFCU , 

i f w e s t a r t p r o v i d i n g m o r t g a g e s . I f w e hav e a  s e c o n d a r y 

market w i l l i n g t o bu y ou r mortgage s w e ma y s e r i o u s l y c o n -

s i d e r t h i s m a rket . Othe r p o s s i b i l i t y , mor e f i r m now , i s 

t h a t on e ban k i s n e g o t i a t i n g a  j o i n t p r o j e c t w i t h u s f o r 

t h e i r mortgag e a p p l i c a t i o n s i n ou r community . Unde r t h i s 

p l a n w e w i l l d o th e i n i t i a l a p p l i c a t i o n p r o c e s s an d w i l l 

be i n v o l v e d i n th e e v a l u a t i o n committee . BFC U w i l l b e 
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compensated f o r t h e se s e r v i c e s . A l t h o u g h t h i s w i l l no t 

i n c r e a s e ou r l o a n p o r t f o l i o , w i l l expos e th e c r e d i t u n i o n 

to a  l a r g e r marke t an d w i l l expan d th e p o s s i b i l i t i e s f or 

the hom e improvemen t l o a n s an d the consumer l o a n s . 

O t h e r f a c t o r whic h i s i m p o r t a nt i s the r e l a t i o n s h i p 

t h a t BFC U ha s w i t h o t h e r CDC s i n the community. Thes e 

n e g o t i a t i o n s w i t h th e banks hav e bee n a  j o i n t p r o j e c t t h a t 

have prompte d c o n v e r s a t i o n s abou t o t h e r p o s s i b l e p r o j e c t s , 

i n c l u d i n g p r o v i d i n g l o a n s t o t h e i r c l i e n t s . 

F. S i t u a t i o n A n a l y s i s : th e c o m p e t i t i o n 

The tw o mos t i m p o r t a n t c o m p e t i t o r s o f the c r e d i t u n i o n 

are th e c a sh c h e c k e d a g e n c i e s an d the t r a v e l a g e n c i e s (  whic h 

are l o a n s h a r k s ) . 

The c a s h c h e c k e d a g e n c i e s hav e bee n e s t a b l i s h e d p r i m a -

r i l y t o p r o v i d e b a s i c f i n a n c i a l s e r v i c e s suc h a s c a s h c h e c k e d 

and t o s e l l mone y o r d e r s . Som e o f them p r o v i d e n o t a r y s e r v i -

c e s , t r a n s l a t i o n an d monetary t r a n s a c t i o n s betwee n P h i l a d e l -

p h i a an d o t h e r L a t i n A m e r i c a n c o u n t r i e s . Som e o f them are 

a l s o l o a n s h a r k s . Thes e b u s i n e s s e s a r e " f r o n t s t o r e s " , 

u s u a l l y v e r y d e t e r i o r a t e d , r un by the owner an d some " a s s o -

c i a t e s " wh o p r o v i d e th e above m e n t i o n e d s e r v i c e s . Th e majo -

r i t y o f t h e s e a r e not s t a b l e b u s i n e s s e s an d chang e owner s 

f r e q u e n t l y . Ther e a r e o n ly abou t t h r e e o f them t h a t hav e 

been i n e x i s t a n ce f o r more t h a n 1 5 y e a r s , a t the same l o c a -

t i o n , r u n by the same owner . 

These b u s i n e s s e s p r o v i d e r e l a t i v e l y q u i c k b i l i n g u a l 

s e r v i c e s , r e q u e s t o n l y minimu m I.D.s , c a s h governmen t c h e c k s 

and c h e c k s fro m o t h e r c o u n t r i e s w i t h minimu m r e q u i r e m e n t s . 
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T h e i r c a s h c h e c k e d s e r v i c e s a r e e x t r e m e l y e x p e n s i v e . The y 

can c h a r g e u p t o 10% f or c a s h i ng a  c h e c k . Mos t o f the m d o 

not r e q u e s t an y l e g a l p a p e r s t o n o t a r i z e document s bu t c h a r g e 

h i g h f e e s . T h e i r e x p e r t i s e i n t ax p r e p a r a t i on i s p o o r, whic h 

c a u s e s man y c o m p l a i n t s i n the community . 

The o t h e r b u s i n e s s e s f u l l f i l l i n g t h e e x i s t i n g ga p in 

f i n a n c i a l s e r v i c e s a r e the t r a v e l a g e n c i e s ( l o a n s h a r k s ) . 

These b u s i n n e s s e s , a l t h o u g h t o n l y c o r n e r s t o r e s , a r e h a n d l i n g 

a l o t of money i n the community. Thes e ar e the ones p r o v i -

d i n g t h e i n d i v i d u a l s w i t h f i x income th e o p p o r t u n i t y to 

" s a f e " t h e i r money , p r o v i d e the m l o a n s e r v i c e s an d ca s h 

t h e i r c h e c k s w i t h o u t th e t r e a t o f h a v i n g t h e i r D.P.A . o r 

S o c i a l S e c u r i t y s o c i a l w orker s i n t h e i r b a c k s . 

The " s a v i n g " o p p o r t u n i t y t h e y o f f e r i s f or t h e se peo -

p l e t o keep t h e i r mone y awa y fro m th e b u r g l a r b e c a u s e t h e y 

have t o pay a f e e f or h a v i ng t h e i r mone y t h e r e , bu t t h e y 

do no t r e c e i v e i n t e r e s t back . The y ca n make l o a n s bu t 

u s u a l l y a t h i g h i n t e r e s t r a t e (u p to 2 5 % ), w i th s h o r t re,-

payment s c h e d u l e . The y ca n c a s h t h e i r c h e c k s bu t most pa y 

e x c e s i v e f e e s , i n d e p e n d e n t l y o f the amount t h e y ma y hav e 

" s a f e " t h e r e . 

Both b u s i n e s s e s hav e a  c a p t i v e c l i e n t e l e w i t h minimu m 

a l t e r n a t i v e s . A  h i g h p e r c e n t a g e o f t h e s e i n d i v i d u a l s hav e 

l a n g u a g e b a r r i e r s , n o c r e d i t , hav e a  l o t of f e a r and/o r 

have n o a c c e s s t o o t h e r f i n a n c i a l i n s t i t u t i o n s . 

Due t o the f a c t t h a t t h e s e b u s i n e s s e s a r e not r e g u l a -

t e d n e i t h e r m o n i t o r e d b y an y governmen t agency , t h e y a r e 

c o m p l e t e l y f r e e o f p l a y i n g w i t h th e market. T h e i r c o s t s 
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f o r r u n n i n g th e b u s i n e s s i s v e r y low , bu t t h e i r r e t u r n 

on i n v e s t m e n t v e r y h i g h . The y d o no t hav e t o marke t t h e i r 

p r o d u c t b e c a u s e t h e r e i s enoug h demand . The y d o no t hav e 

to m a i n t a i n an y b u s i n e s s e t h i c b e c a u s e b a s i c a l l y p e o p l e 

have n o o t h e r a l t e r n a t i v e . The y ar e w e l l e s t a b l i s h e d 

f i n a n c i a l l y , w i t h d i v e r s i f i e d b u s i n e s s e s an d a r e v e r y 

w e l l r e c o g n i z e d c i v i c l e a d e r s i n th e community . 

T a k i n g i n t o c o n s i d e r a t i o n t h a t t h e y hav e n o r e g u l a t i o n s 

to f o l l o w an d l i t t l e r i s k o n t h e i r i n v e s t m e n t , t h e y ca n mak e 

l o a n s e a s i e r . The y d o no t hav e t o f i l l - o u t a  l o t o f p a p e r 

work, r e q u e s t t o n e s o f d o c u m e n t a t i o n , w a i t f o r a  c r e d i t 

committee t o a p p r o v e th e l o a n s . The y hav e n o b u r o c r a c y , 

l o a n s ca n b e a p p r o v e d i m m e d i a t e l y a s t h e y ca n b e c o l l e c t e d 

w i t h an y method . F o r man y p e o p l e w i t h n o o t h e r a l t e r n a t i v e , 

i n t e r e s t s , ter m o r r i s k d o no t coun t whe n t h e y hav e a n emer -

gency. 

T h e i r o n l y weaknes s i s th e i s s u e o f b e i n g r u n n i n g a n 

" i l l e g a l " o p e r a t i o n . The y w i l l b e v u l n e r a b l e t o an y l e g a l 

a c t i o n , t o I.R.S . o r t o an y p o l i t i c i a n wh o ma y d e c i d e t o 

behave d e c e n t l y a t l e a s t onc e an d r e q u e s t a n i n v e s t i g a t i o n . 

They ca n a l s o b e v u l n e r a b l e t o a  goo d e d u c a t i o n a l an d promo -

t i o n a l campaig n i n th e communit y abou t f i n a n c i a l s e r v i c e s 

by th e c r e d i t u n i o n an d o t h e r CDC s i n th e a r e a . I n th e n e a r 

f u t u r e I  d o no t v i s u a l i z e an y o f th e abov e h a p p e n i n g . 

G• S i t u a t i o n A n a l y s i s : you r o r g a n i z a t i o n r e s o u r c e s an d 

c a p a b i l i t i e s 

A c t u a l l y BFC U i s s u r p a s s i n g th e c r i s i s o f 1986 . I n th e 

l a s t t h r e e y e a r s ou r a s s e t s hav e bee n d e e p l e d e d b y $326,000 . 



We hav e bee n w o r k i n g a g a i n s t th e odds t o a b s o r v e a l l the 

l o s s e s , c o l l e c t th e d e l i n q u e nt l o a n s , m a i n t a i n th e member-

s h i p happ y an d g r o w i n g , pa y at l e a s t l i m i t e d d i v i d e n d s , e t c. 

In th e meanwhile w e hav e bee n o b l i g a t e d t o move t w i c e in 

the l a s t y e a r an d NCUA t r i e d f o r the second tim e t o l i q u i -

d a t e u s f o r l a ck o f o p e r a t i o n a l income . 

W i t h i n th e l a s t 3  1/2 y e a r s w e hav e bee n a b l e t o deve -

l o p a  w o r k i n g tea m t h a t ca n f u n c t i o n i n c r i s i s bu t canno t 

l i v e w i t h o u t i t . No w th e c r e d i t u n i o n i s s o l v e n t, ha s been , 

a b l e t o s e c u r e s u b s i d y f o r the next tw o y e a r s an d hav e e s t a -

b l i s h e d c o n f i d e n c e i n i ts membershi p an d the community, but 

the b o a r d need s t o l e a r n ho w t o f u n c t i o n w i t h th e new demands . 

W h i l e a l l t h e s e hav e bee n h a p p e n i n g i n t e r n a l l y w e s t i l l 

have t o work o n e d u c a t i n g th e community o n the i m p o r t a n ce o f 

b u i l d i n g a  s o l i d f i n a n c i a l i n s t i t u t i o n f o r which e v e r y b o d y 

has r e s p o n s i b i l i t y f o r. W e hav e t o f i n d mechanism s t o maxi -

mize ou r s e r v i c e s w i t h th e two s t a f f members , w h i l e m a i n t a i -

n i n g q u a l i t y o f s e r v i c e s an d a c c u r r a t e r e p o r t i n g t o NCUA 

on t i m e . W e mos t i n c r e a s e ou r income bas e i m m e d i a t e l y t o 

be a b l e t o i n c r e a s e ou r r e s e r v e s, mos t neede d t o expand our 

l o a n s e r v i c e s . 

W i t h i n th e l i m i t a t i o n s BFC U ha s the cash f l o w neede d 

to i n c r e a s e l o a n s c o n s i d e r a b l y , ha s a f u n c t i o n a l ne w c r e d i t 

committee who ca n e v a l u a t e l o a n a p p l i c a t i o n s f a s t , e f f e c t i v e l y 

and e f f i c i e n t l y . W e a l s o hav e th e t r a i n s t a f f p e r s o n wh o can 

take th e l o a n a p p l i c a t i o n s a c c u r r a t e an d p e r f o r m th e u n d e r -

w r i t i n g a s NCUA r e q u i r e s i n a c o n s i s t e n t an d e f f i c i e n t manner . 

We hav e a l s o e s t a b l i s h e d a  l o a n c o l l e c t i o n p r o c e d u r e t o m i n i -
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mize d e l i n q u e n c y . W e hav e a l s o r e t a i n e d th e s e r v i c e s of 

a l a w y e r i n case t h a t i s needed f o r c o l l e c t i o n . 

Our weaknesse s s t i l l hav e a  l o t of we i g h t o n th e p o s s i -

b i l i t y o f m a r k e t i n g th e l o a n s . Ou r w o r k f o r c e i s minimum, 

which l i m i t s ou r a b i l i t y t o p r o v i d e o t h e r l o a n s suc h a s 

mortgages an d c a r l o a n s whic h r e q u i r e a  l o t of paperwork . 

A p r o m o t i o n f o r l o a ns w i l l a l s o p r o d u c e a n i n c r e a s e o f 

membership an d o t h e r s e r v i c e s whic h w i l l eve n l i m i t th e 

s t a f f mor e t o p r o c e s s l o a n a p p l i c a t i o n s . Ou r r e s e r v e s hav e 

been d e e p l e t e d an d w i l l t a k e a t l e a s t t h r e e y e a r s t o b u i l d 

them t o a n adequat e l e v e l t o be a b l e t o s t a r t c o n s i d e r i n g 

b u s i n e s s l o a n s . W e ar e now i n a p r e c a u r i o u s s i t u a t i o n 

b e c ause ou r r e s e r v e s f o r d e l i n q u e nt l o a n s i s low an d beca u s e 

we hav e a  lo w p e r c e n t a g e i n o u s t a n d i n g l o a n s a t an y momen t 

we ar e at r i s k o f h a v i n g a  h i g h d e l i n q u e n c y . 

Because o f our p a s t h i s t o r y ou r c r e d i t p o l i c y i s some-

how s t r i c t , whic h l i m i t th e a b i l i t y o f many member s t o make 

l o a n s . T h e r e i s a p o s s i b i l i t y t h a t w i t h th e new NCU A r e g u -

l a t i o n s w e hav e t o eve n t i g h t e n i t more. 

S i t u a t i o n A n a l y s i s : SWOT 

The o v e r a l l s i t u a t i o n m y o r g a n i z a t i o n i s f a c i n g ca n be 

summarized a s f o l l o w s : 

O p p o r t u n i t i e s : 

1. Lac k o f a v a i l a b l e f i n a n c i a l i n s t i t u t i o n s t h a t 
L a t i n o s ca n a c c e s s t o make l o a n s a t r e a s o n a b l e 
i n t e r e s t r a t e an d t e r m s . 

2. D e p o s i t s i n s u r e d b y th e NCUAIDC u p t o $100,000.00 
per a c c o u n t , whic h p r o v i d e s mor e s e c u r i t y t o member s 

3. O n l y f i n a n c i a l i n s t i t u t i o n s i n the a r e a r u n by 
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L a t i n o s , m o n i t o r e d b y th e f e d e r a l government , w i t h whic h 
banks ca n d e v e l o p j o i n t v e n t u r e p r o j e c t s f o r t h e ir CR A 
r e q u i r e m e n t s i n the a r e a . 

T r e a t s : 

1. T i g h t r e g u l a t i o n s o f NCUA l i m i t s th e p o s s i b i l i t y o f 

d i v e r s i f i c a t i o n o f l o a n p o r t f o l i o an d t r e a t e n s th e 

s u r v i v a l o f the i n s t i t u t i o n . 

2. F e a r o f members o f the community wh o ar e in DPA o r 
S . S . I , t o be p r o s e c u t t e d b y th e governmen t i f t h e y 
d e p o s i t and/o r mak e l o a n s i n the c r e d i t u n i o n . 

3. L i m i t a t i o n of s e r v i n g a n u n s t a b l e communit y whic h 
r e d u c e s th e a b i l i t y o f l e n d i n g mone y an d i n c r e a s e 
the r i s k s . 

S t r e n g t h s : 

1. W e hav e r e - g a i n e d th e community t r u s t an d s u p p o r t . 

2. W e p r o v i d e c r e d i t a t lowe r i n t e r e s t r a t e an d l o n g e r 
re-payment s c h e d u l e . 

3. W e p r o v i d e o t h e r s e r v i c e s t o the members l i k e s a v i n g 
o p p o r t u n i t i e s w i t h r e t u r n o n i n v e s t m e n t , f r e e c a s h 
check s e r v i c e s an d l o w - c o s t mone y o r d e r s u p t o $1,000 . 

4. Member s hav e th e o p p o r t u n i t y t o be r e f e r r e d t o o t h e r 
i n s t i t u t i o n s f o r home improvemen t g r a n t s an d o t h e r 
h o u s i n g s e r v i c e s . 

Weaknesses: 

1. W e a r e l i m i t e d b y s t a f f an d economi c r e s o u r c e s f o r p r o -
m o t i o n an d g e n e r a l o p e r a t i o n s . 

2. W e a r e a f i n a n c i a l i n s t i t u t i o n t h a t s t i l l depend s o n 
s u b s i d y whic h i s a v e r y u n s t a b l e s i t u a t i o n . 

3. W e a r e s e v e r e l y r e g u l a t e d b y NCU A f o r l o a ns an d d e l i n -
quency c o n t r o l . 

4. W e a r e not r e c e i v i n g enoug h incom e an d maybe o b l i g a t e d 

to i n c r e a s e i n t e r e s t r a t e s an d s e r v i c e c h a r g e s . 

5. W e c a n n o t p r o v i d e l o a n s e r v i c e s t o the p u b l i c u n l e s s 

t h e y becom e member s an d q u a l i f y unde r th e l o a n p o l i c y . 
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T a c t i c 

C r e d i t i s no l o n g e r a  b a r r i e r , becom e a  member o f 

BFCU an d yo u ca n have th e o p p o r t u n i t y t o make consume r 

and hom e improvemen t l o a n s a t r e a s o n a b l e i n t e r e s t r a t e 

and re-paymen t s c h e d u l e . Us e o t h e r member s money , w h i l e 

y o u r s a v i n g s a r e r e c e i v i n g d i v i d e n d s . E n j o y a l s o f r e e 

c a s h c h e c k i n g s e r v i c e s an d l o w - c o s t mone y o r d e r s u p to 

$1,000.00. D o i t t o d a y, d o no t waste y o u r l i m i t e d incom e 

i n s e r v i c e c h a r g e s an d i n t e r e s t s . D.P.A . an d S.S. I r e c i -

p i e n t s e l i g i b l e . 

FOCUS GROUP : Wha t i s your r e s e a r c h o j e c t i v e ? 

I wan t t o f i n d ou t if the l o a n p r o d u c t o f the c r e d i t 

u n i o n i s a c c e s s i b l e t o members an d p o t e n t i a l member s o f 

the c r e d i t u n i o n , i n d e p e n d e n t l y o f l e v e l o f incom e and/o r 

s o u r c e o f income . A l s o I  woul d l i k e t o do som e p r e l i m i n a r y 

a c c e s s m e n t o f o t h e r t y p e s o f l o a n s a r e on deman d i n the 

community. 
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national Federation of 
Community Development Credit Unions 

59 John Street 8th Floor 
new York, N.Y. 10038 

(212) 513-7191 

T h e Capitalization  Program 

for Community  Development  Credit  Unions 

Round One  -  1990 

Application forms 



APPLICATION SUMMARY 

Capitalization Progra m for CDCUs 

Credit Union B o r i n q u e n F e d e r a l C r e d i t U n i o n 

Year Chartered 197 4 

Contact P e r s o n : S o c o r r o R i v e r a Tel , (215) 425-811 9 

Mailing Address : 275 7 N . 5 t h S t r e e t , 1s t F l o o r R e a r , P . O . B o x 683 4 

P h i l a d e l p h i a , P A 1913 3  

Date of this application: 5 / 2 4 / 9 0 

Total deposits requested: $ 9 0 , 0 0 0 . 0 0 

As of 12/31/89: 
Assets: 648 ,357 . 53 

Loans: 101 ,236 . 59 

Delinq. Loans ($) 
Members: 

5,922 51 Delinq. Loans ($) 
Members: 1,146 

Which neighborhood or community do you serve? 
T h e P u e r t o R i c a n / L a t i n o C o m m u n i t y o f N o r t h C e n t r a l 

P h i l a d e l p h i a  

Brief description of your need and proposed uses for deposits: 
A c t u a l l y t h e c r e d i t u n i o n i s i n n e e d o f i n c r e a s i n g i t s incom e t o 

b e ab l e t o a c h i e v e s e l f s u f f i c i e n c y . T h i s d e p o s i t wil l b e i n v e s t e d 
in l o a n s t h a t wil l g e n e r a t e incom e f o r t h e c r e d i t u n i o n a n d wil l 

p r o v i d e a  n e e d e d s e r v i c e i n t h e c o m m u n i t y . 
How do you propose to match these deposits with additional deposits from your 
members or other depositors? 

F o r t y p e r c e n t wi l l b e m a t c h w i t h m e m b e r s d e p o s i t s a n d s i x t y  

p e r c e n t w i t h d e p o s i t f r o m L a t i n o o r g a n i z a t i o n s i n t h e a r e a .  



CAPITALIZATION PROGRAM "BASIC  APPLICATION" 
Deadline: Ma y 25, 199 0 

PART 1, BASI C INFORMATIO N 

Name Of Credit U n i o n B o r i n q u e n F e d e r a l C r e d i t U n i o n  

Mailing Address P.O. Box  6831 , P h i l a d e l p h i a , P A 1913 2  

Street Address (if different) : 2737 N , 3rd  S t r e e t , 1s t F l o o r R e a r 

City P h i l a d e l p h i a Stat e P A Zi p 19133 

Amount of deposits requested $ 9 0 , 0 0 0 , 0 0 Yea r chartered 1974 

Who should we call for further information abou t this application? 

Name S o c o r r o R i v e r a Titl e M a n a g e r 

Telephone (day ) (215) 425-811 9 (evening ) (215) 765-872 4 

(1) Hav e you been officially designated as a "low-income credit union" by the Nationa l 
Credit Union Administration? 

X ye s (Pleas e include a copy of NCUA correspondence designating your credit 
union as low-income.) 

no, but our application is pending 
no, but NFCDCU's deposits would be insured as a member deposit 

(2) Wha t is the total amount of deposits (if any) which NFCDCU currently has on 
deposit at your credit union? $  N o n e  

(3) I f NFCDCU awards you the amount you request, will you need a waiver from 
NCUA to accept these funds? (Waivers ar e usually required when a credit union has 
more than 20% of its share deposits from non-members. ) 

X ye s n o unsur e 

Please explain: If som e o f t h e d e p o s i t s cam e f r o m o r g a n i z a t i o n ? which 

a r e no t i n o u r m e m b e r s h i p f i e l d a n d h a v e t o b e a c c e p t e d a s n o n - m e m b e r 

d e p o s i t s .  



(4) Pleas e provide the following financial information. 

(5) Wha t is your current dividend period? 

X annual semi-annua l quarterl y monthl y 

(6) (If your credit union is three years or older): Have you failed to pay a regular dividend on 
shares at any time within the last three years? 

yes xn o 

If yes, explain circumstances: 

(7) What is your most recent rating ("CAMEL" code), given by your NCUA examiner? 
(THIS INFORMATION WILL BE KEPT CONFIDENTIAL!) 

Please circle one: 1  2  (3) 4 5 

(8) Please estimate the percentage of your loan dollars which go for the following purposes . 

32 %  housing (renovation, rehabilitation, or purchase) 
o %  small, minority, or women-owned business 
8 %  education 
° %  nonprofit organizations 

50 %  personal (medical, household, etc. ) 
1 0 %  Other (type: c o n s o l i d a t e d e b t s , p r i m a r i l y u t i l i t i e s b i l l s ) 

12/31/89 6/30/89 12/31/88 12/31/87 
Assets 648,357.53 654,004.48 501,496.26 330,326.49 
Member Shares 545,906.06 526,827.18 422,867.75 273,270.35 
Non-Member Shares 50,000.00 50,000.00 0 0 
Total Loan $ Outstdg. 

Total Loan $ 
delinquent 

101,236.59 91,203.39 69,096.34 54,907.51 Total Loan $ Outstdg. 

Total Loan $ 
delinquent 5,922.59 28,178.44 31,600.65 49,434.98 

Total Loan $ Outstdg. 

Total Loan $ 
delinquent 

Dividend rate on: 
regular shares 
share certificates 

4% regular shares 
share certificates 4% 

Number of members 1,000 



PART 11, MATCHIN G FUNDS 

(1) Pleas e describe briefly any past accomplishments of your credit union in obtaining 
matching funds (deposits, grants, or other monies) from non-member sources, 
including foundations, local government, corporations , etc. Indicat e the source and 
amount of funds raised. Also , describe any special membership campaigns, grass -
roots fundraising, etc. which have been successful for your credit union. (Us e extra 
sheets or attach printed material if necessary.) 

S E E A T T A C H E D 

(2) Hav e you applied to NCUA for deposits from the CDCU Revolving Loan Fund? 
yes X no 

If you have applied, what is the status of your application? 

(3) Matching Goals, I n total, please give your best estimate o f the additional funds from 
all sources, both member and non-member, which a deposit from NFCDCU would 
generate. 

For every $10,000 of NFCDCU deposits, our credit union would attract: 

$ 4,000  i n individual member shares. 

$ 6,ooo in  organizationa l or non-member shares. 

(4) Describ e your plans for achieving these goals. Please list any foundations, corpora-
tions, churches, government agencies , etc. whom you have already approached, or 
plan to approach, in order to obtain matching deposits. I f you have firm commitments 
from any of these sources, please indicate this. 

S E E A T T A C H E D 



PART III. YOU R COMMUNITY -  AN D HOW YOU HAVE SERVED I T 

(1) Briefl y describe the neighborhood or community you serve: its special problems, its 
needs, and its goals. (Use extra sheet if necessary.) 

S E E A T T A C H E D 

(2) Ha s your neighborhood or membership recently experienced bank branch closings or a 
loss of banking services? Pleas e describe. 

S E E A T T A C H E D 

(3) Pleas e estimate the percentage of your membership whose household income falls in 
the following ranges. 

below $10,000 60 % 
$10,000-$15,000 22 % 
$15,000-$20,000 10 % 
$20,000-$25,000 5 % 
$25,000-$30,000 2 % 
above $30,000 1 % 

(4) (Optional ) Please estimate the percentage o f your membership that would fall within the 
following categories. 

Black 1 %  femal e 6 0 %  mal e 40_% 
Hispanic 9 8 % 
White 1  %  publi c assist.recip. 60 % 
Asian-American 0 % 
Other 0 % ove r 60 years of age 30 % 

Racir AnnlirnMnn 



P a r t 11 . M a t c h i n g F u n d s 

(1) B F C U h a s b e e n a b l e t o f u n d r a i s e a n a v e r a g e o f $ 5 0 , 0 0 0 . 0 0 a n n u a l l y 
f r o m t h e P h i l a d e l p h i a F o u n d a t i o n , P N B . , a n d F i d e l i t y B a n k f o r g e n e r a l 
o p e r a t i o n s . A l s o , w e w e r e a b l e t o o b t a i n a  $ 5 0 , 0 0 0 . 0 0 d e p o s i t f r o m 
t h e C i t y o f P h i l a d e l p h i a . A l t h o u g h B F C U h a s no t c o n d u c t e d a n y 
c o o r d i n a t e d m a r k e t i n g c a m p a i g n , w e a r e o p e n i n g a p p r o x i m a t e l y 2 0 ne w 
a c c o u n t s m o n t h l y . F o r t h e m o n t h o f M a y w e h a d o n e r a d i o ta l k s h o w 
a n d w e a l r e a d y h a v e 4 0 ne w a c c o u n t s f o r t h e m o n t h . T h e E d u c a t i o n 
C o m m i t t e e wil l c o n d u c t a  s e r i e s o f e d u c a t i o n a l a n d p r o m o t i o n a l a c t i v i t i e s 
d u r i n g t h e s u m m e r m o n t h s , t h r o u g h t h e c h u r c h e s a n d S p a n i s h m e d i a 
to o u t r e a c h t h e c o m m u n i t y . 

(4) a ) A s i t r e l a t e s t o t h e i n d i v i d u a l m e m b e r s h a r e s w e wil l c o n d u c t a 
g r a s s r o o t s c a m p a i g n t h r o u g h t h e loca l c h u r c h e s i n t h e c o m m u n i t y 
a n d S p a n i s h m e d i a ( w h i c h som e a l r e a d y o f f e r f r e e s p a c e a n d / o r 
t i m e ) . 

b ) F o r t h e o r g a n i z a t i o n s t h e b o a r d wil l c o n t a c t t h e B o a r d s o f o t h e r 
L a t i n o o r g a n i z a t i o n s t o s o l i c i t t h e i r d e p o s i t s . O n e o r g a n i z a t i o n 
a l r e a d y o f f e r e d a  $ 1 0 , 0 0 0 . 0 0 d e p o s i t . 

P a r t III . Y o u r C o m m u n i t y -  A n d Ho w Y o u H a v e S e r v e d I t 

(1) B F C U s e r v e s t h e P u e r t o R i c a n / L a t i n o C o m m u n i t y o f N o r t h C e n t r a l 
P h i l a d e l p h i a , c o m p r i s e o f a b o u t 100,00 0 tota l p o p u l a t i o n ; w h i c h a b o u t 
30% o f t h e l a t i n o p o p u l a t i o n a r e n o n - E n g l i s h s p e a k e r a n d o f B F C U 
m e m b e r a b o u t 70 % a r e n o n - E n g l i s h s p e a k e r . 

B a s e d o n t h e C i t y ' s mos t r e c e n t r e p r o t s t h i s i s t h e mos t d e v a s t a t e d a n d 
p o o r e s t a r e a o f t h e C i t y . W i th i n t h e a r e a s e r v e b y B F C U t h e r e i s o n l y 
o n e b a n k lef t w h i c h t h e m a j o r i t y o f t h e c o m m u n i t y h a s n o a c c e s s b e c a u s e 
o f l a n g u a g e b a r r i e r s a n d r e d - l i n i n g . 

T h i s h a s m o t i v a t e d a  g r o u p o f L a t i n o - C E D o r g a n i z a t i o n o f w h i c h B F C U i s 
p a r t o f , h a v e b e e n w o r k i n g t o g e t h e r i n d e v e l o p i n g a  p l a n t o c h a n n e l 
f u n d s f o r h o u s i n g a n d e c o n o m i c d e v e l o p m e n t i n o u r c o m m u n i t y . T o 
a c c o m p l i s h o u r g o a l s , w e h a v e b e e n m e e t i n g w i t h P N B , Me l lo n B a n k a n d 
t h e O f f i c e o f H o u s i n g a n d C o m m u n i t y D e v e l o p m e n t t o e x p l o r e som e a l t e r -
n a t i v e s . B F C U p l a y s a  s i g n i f i c a n t ro l e i n t h i s n e g o t i a i t o n s . 

(2) F o r t h e las t t e n y e a r s o u r c o m m u n i t y h a s s u f f e r e d f r o m t h e a b s e n c e o f 
b a n k i n g i n s t i t u t i o n s w e c a n a c c e s s w i t h i n o u r b o u n d a r i e s . M o s t r e c e n t l y , 
P N B h a s a n n o u n c e d t h e c l o s i n g o f o n e o f i t s b r a n c h e s t h a t wa s l o c a t e d 
somehow n e a r t o t h e c o m m u n i t y . T h e r e w e r e o n l y tw o b r a n c h e s o f b a n k s 
s o m e h o w n e a r o u r c o m m u n i t y b o u n d a r i e s . 



(5) Doe s your credit union now provide special services or programs to any of the following 

disabled/handicapped 

Comments: 

(6) Pleas e describe your credit union's accomplishments in serving your community. 
Include an y joint programs or efforts you have conducted with other neighborhood organiza-
tions. (Use additional sheets as necessary.) 

B F C U i s b e c o m i n g a  rea l a n d mos t n e e d e d b a n k i n g i n s t i t u t i o n a l t e r n a t i v e 
to o u r c o m m u n i t y , p r i m a r i l y t o t h o s e wh o t r a d i t i o n a l b a n k i n g i n s t i t u t i o n s fa i l 
to s e r v e b e c a u s e o f r e d - l i n i n g , r a c i s m a n d e x c l u s i o n a r y r e g u l a t i o n s . I t i s 
a l s o b e c o m i n g a n d e d u c a t i o n a l too l f o r t e a c h i n g o u r c o m m u n i t y s a v i n g p a t t e r n s 
a n d t o h e l p e s t a b l i s h c r e d i t . I t h a s a ls o w o r k e d t o g e t h e r w i t h o t h e r C D C f c 
in d e v e l o p i n g s t r a t e g i e s t o c h a n n e l f u n d s in t o t h e c o m m u n i t y , t h r o u g h n e -
g o t i a t i o n s w i t h b a n k i n g i n s t i t u t i o n s , g o v e r n m e n t a g e n c i e s a n d f o u n d a t i o n s . 

(7) Doe s your credit union participate i n any programs with city or state agencies? I f so, 
please describe. 

T h e c r e d i t u n i o n h a s b e e n p a r t i c i p a t i n g o f t h e Hom e I m p r o v e m e n t L o a n 
P r o g r a m f o r lo w incom e p e o p l e f u n d e d b y H U D t h r o u g h t h e O f f i c e o f H o u s i n g 
a n d C o m m u n i t y D e v e l o p m e n t o f t h e C i t y o f P h i l a d e l p h i a . 

groups? 
N / A 

senior citizens 
homeless 
youth 
women 

recent immigrant s 
substance abusers 
ex-offenders 

Other 



PART IV, YOU R CREDIT UNION'S PLANS 

All applicants are requested to hold a special planning session of the credit union's Board 
and/or committees, to discuss (a) your overall growth plans; (b) how, specifically, NFCDC U 
deposits will help you meet the needs of your community. 

(1) Pleas e indicate when this group met, and who participated. I f you completed an overall 
plan for the credit union, please include it with this application. 

A b o a r d s e s s i o n wa s h e l d i n N o v e m b e r t o d i s c u s s t h e t h r e e y e a r s p l a n ( s e e 

e n c l o s e d ) . A l l b o a r d m e m b e r s w e r e p r e s e n t . 

Based on your planning process, please answer the following questions. 

(2) Fo r what purposes will you use the deposits you receive from NFCDCU? Ho w will these 
purposes address the community needs you have identified in Part III o f this application? 

T h e d e p o s i t wi l l b e u s e d t o e x p a n d o u r l e n d i n g f o r hom e i m p r o v e m e n t 
to al l m e m b e r s ! n o t r e s t r i c t e d a s t h e C i t y f u n d s a r e ) . A l s o w e a r e i n t e r e s t e d 
in p r o v i d i n g m o r t g a g e s loan s s t a r t i n g o n 199 1 a n d loan s f o r m e m b e r s i n t e r e s t e d 
in h o u s i n g c o o p s t o b u y t h e i r r e q u e s t e d e q u i t y s h a r e s . T h e s e p r o g r a m s a r e t o 
b e i m p l e m e n t e d i n c o o p e r a t i o n w i t h o t h e r C E D o r g a n i z a t i o n s . 

(3) Please list your credit union's financial goals for the next three years (growth in shares 
and loans; dividends, delinquency, etc.). B e specific. Pleas e indicate how you arrived at 
these figures. 

(Current) 12/31/90 12/31/91 12/31/92 
Assets 697,663.55 800,000.00 920.000.00 1.040.000.00 

* Loan s Outstdg. 
** Tota l delinq.$ 

Reserves 

132,350.66 172,350.66 232.350.66 292.350.66 * Loan s Outstdg. 
** Tota l delinq.$ 

Reserves 
12,286.82 10.000.00 15.000.00 18.000.00 

* Loan s Outstdg. 
** Tota l delinq.$ 

Reserves 29,459.72 35,000.00 45.000.00 55.000.00 
Dividend Rate 4% 4% 4% 

* B a s e d o n a c t u a l m e m b e r s no t i n c l u d i n g p r o j e c t e d p r o g r a m i n t h i s p r o p o s a l . 

* * I n c l u d e s som e d e l i n q u e n t l o a n s f r o m p r e v i o u s y e a r s , w h e n t h e c r e d i t u n i o n 
h a d t h e c r i s i s . 



(4) Wha t member services do you plan to add, if any (e.g., share drafts, mortgages, check -
cashing, etc.)? Wha t is your timetable? 

1. M o r t g a g e s 

2. S a v i n g C l u b s 

3 . C e r t i f i c a t e o f d e p o s i t f o r n o n - p r o f i t o r g . 1990 

1991 

1991 

(5) Wha t are your credit union's goals, if any, to increase membership? Ho w do you plan to 
achieve them? 

We w o u l d l ik e t o i n c r e a s e o u r i n d i v i d u a l m e m b e r s h i p b y 30 % b y 1 2 / 9 0 , 
We wil l a l s o a p p r o a c h t h e n o n - p r o f i t o r g a n i z a t i o n s i n t h e c o m m u n i t y f o r o r g a -
n i z a t i o n a l m e m b e r s h i p a n d s t a f f m e m b e r s h i p .  T h i s c a m p a i g n i s b e i n g c o n d u c t e d 
b y t h e e d u c a t i o n c o m m i t t e e , w h i c h h a s a l r e a d y p r e p a r e d a  p l a n s u b m i t t e d t o 
t h e b o a r d o n M a r c h 199 0 (se e a t t a c h e d ) . T h e e d u c a t i o n commi t te e wil l u s e t h e 
S p a n i s h M e d i a , t h e H i s p a n i c C l e r g y A s s o c i a t i o n a n d t h e e s t a b l i s h e d c o m m u n i t y 
o r g a n i z a t i o n s t o o u t r e a c h t h e c o m m u n i t y a s wel l a s th e s t a f f o f t h e o r g a n i z a t i o n s . 
A l e t t e r wil l b e s e n d t o al l L a t i n o o r g a n i z a t i o n s ' b o a r d o f d i r e c t o r s t o s o l i c i t 
t h e i r m e m b e r s h i p a n d d e p o s i t s i n B F C U . Whe n r e q u e s t e d t h e e d u c a t i o n commit te e 
wil l mak e p r e s e n t a t i o n t o o t h e r o r g a n i z a t i o n s . 
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PART V, SUPPORTIN G DOCUMENT S 

Please enclose copies of the following documents with your application. 

Semi-Annual Financial and Statistical Report 
(NCUA Form 5300 or post-closing financial and statistical report) for: 

Dec. 31,1989 
_June 30 , 198 9 

_ Dec . 31,1988 

Your MOS T RECENT monthly financial and statistical report . 
It must include loan and delinquency information. 

Your most recent examiner's report . THI S WILL BE KEPT CONFIDENTIAL! 

A copy of your charter (indicating your field-of-membership) an d your limited-income 
designation letter from NCUA. 

Any additional material which you feel will help us to better understand your credit union 
and your community. Thi s may include brochures, proposals, business plans, newspaper 
articles, etc. 

THANK YOU FOR YOUR COOPERATION! 

IF YOU HAVE QUESTIONS ABOUT THE COMPLETION OF THIS FORM, 

PLEASE CAL L US! 

National Federation of Community Development Credit Unions, Inc. 
Attn: Erro l T. Louis, National Program Officer 

59 John Street, 8th Floor. Ne w York, N.Y. 10038 
(212)513-7191 
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CED PROJEC T 

THIRD QUARTERL Y REPOR T 

P r e p a r e d f o r: 

P r e p a r e d b y : 

D a v i d M i l l e r 

S o c o r r o R i v e r a & 
J o s e R i v e r a , - U r r u t i a 



D u r i n g th e l a s t f o u r month s w e hav e bee n w o r k i n g o n mor e 

c o n c r e t e p l a n s an d document s f o r th e c r e d i t u n i o n . Tw o d o c u -

ments hav e bee n d r a f t e d f o r b o a r d a p p r o v a l , th e p e r s o n n e 1 / b o a r d 

manual an d th e m a r k e t i n g s t r a t e g y f o r l o a n s ( s e e a t t a c h e d ) . 

A f t e r s e v e r a l month s d e a l i n g w i t h th e computers * b i d s , a 

p r o p o s a l wa s s u b m i t t e d t o th e P h i l a d e l p h i a N a t i o n a l Bank . A l t h o u g h 

we wer e e x p e c t i n g t o hav e th e computer s f o r th e en d o f A u g u s t , th e 

bank i s no w r e q u e s t i n g a  c o m p r e h e n s i v e p l a n f o r developmen t fro m 

C e i b a i n o r d e r t o r e l e a s e th e c h e c k . T h i s ma y d e l a y th e a c q u i -

s i t i o n o f th e c o m p u t e r s . 

We hav e a l s o bee n m e e t i n g w i t h PHILCUP , a  networ k o f communit y 

de v e l o p m e n t c r e d i t u n i o n s an d l o c a l b a n k s . Som e problem s hav e bee n 

c o n f r o n t e d an d a s a  r e s u l t P h i l a d e l p h i a N a t i o n a l Ban k c a l l e d a 

" s p e c i a l " m e e t i n g w i t h a  grou p o f banks ' representative s an d th e 

two o f u s . T h i s wa s a n i m p o r t a n t m e e t i n g wher e w e d i s c u s s e d s t r a -

t e g i e s t o mak e t h i s networ k p r o d u c e a  c o n c r e t e an d e f f e c t i v e p l a n 

t o s u p p o r t th e f o u r communit y developmen t c r e d i t u n i o n s l e f t i n 

the a r e a . W e c o n s i d e r t h a t t h i s m e e t i n g ha s g i v e n BFC U som e l e v e -

r a g e w i t h t h e l a r g e r bank s i n P h i l a d e l p h i a t o s u p p o r t ou r c r e d i t 

u n i o n an d t o s t r e n g h t e n th e n e i g h b o r h o o d c r e d i t u n i o n movemen t i n 

P h i l a d e l p h i a . 

In t h i s m e e t i n g w e s t r e s s e d th e i m p o r t a n c e o f bee n s u p p o r t e d 

f o r s e l f - s u f f i c i e n c y , n o t t o becom e dependen t o n banks * g r a n t s 

(meaning c h a r i t y ) . W e d i s c u s s e d th e nee d t o d e v e l o p j o i n v e n t u r e 

p r o j e c t s t o s e r v e t h e f i n a n c i a l need s o f low-incom e c o m m u n i t i e s 

and t o s t r e n g h t e n th e incom e bas e o f th e c r e d i t u n i o n s . W e a l s o 

d i s c u s s e d th e nee d f o r p l a n n i n g , t e c h n i c a l a s s i s t a n c e an d t r a i n i n g 
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f o r th e b o a r d an d s t a f f . Th e bank s a g r e e d t h a t t h e y hav e t o s u p p o r t 

the c r e d i t u n i o n s s t r o n g e r an d c r e a t e a  R e s o u r c e Grou p a s a  mecha -

nism t o promot e an d d e v e l o p t h e n e i g h b o r h o o d c r e d i t u n i o n a s v i a b l e 

f i n a n c i a l i n s t i t u t i o n s amon g t h e i r p e e r s . 

The e d u c a t i o n a l committe e d e v e l o p e d th e d r a f t f o r th e b r o -

c h u r e , on e v e r s i o n i n E n g l i s h an d on e i n S p a n i s h ( a t t a c h e d ) . A 

l o g o f o r th e b r o c h u r e an d t o b e use d i n th e m a r k e t i n g campaig n w i l l 

be d e v e l o p e d b y a  l o c a l a r t i s t f ro m T a l l e r P u e r t o r r i q u e n o . F u n d i n g 

f o r th e b r o c h u r e w i l l b e r e q u e s t e d fro m th e PHILCU P netw o r k . T h i s 

b r o c h u r e i s e x p e c t e d t o b e r e a d y f o r th e f a l l . 

The b o a r d c o n t i n u e s t o c o n f r o n t d i f f i c u l t i e s b e c a u s e on e b o a r d 

member i s i n s i c k l e a v e an d a n o t h e r on e r e s i g n e d . O n J u l y ' s b o a r d 

m e e t i n g i t wa s r e q u e s t e d f o r b o a r d member s t o i d e n t i f y c a n d i d a t e s 

and submi t name s t o t h e s e c r e t a r y , o f th e b o a r d . On e c a n d i d a t e a l r e a d y 

a c c e p t e d t o b e i n th e b o a r d . W e a r e e x p e c t i n g t o hav e a t l e a s t t h r e e 

new c a n d i d a t e s f o r t h e v a c a n c i e s i n t h e s u p e r v i s o r y an d c r e d i t 

committee f o r September' s b o a r d m e e t i n g . 

A l e t t e r wa s d r a f t e d ( s e e a t t a c h e d ) t o b e s e n t t o a l l the l o c a l 

P u e r t o R i c a n / L a t i n o o r g a n i z a t i o n s , e x h o r t i n g the m t o becom e member s 

of BFCU . W e a r e r e q u e s t i n g t h a t t h e y d e p o s i t a t l e a s t 5 % o f t h e i r 

t o t a l budge t i n th e c r e d i t u n i o n , whic h w i l l h e l p t o matc h th e 

$50,000.00 d e p o s i t o f t h e F o r d F o u n d a t i o n ( a t 2  1/2%) . W e a r e a l s o 

a s k i n g the m t o h e l p BFC U r e a c h th e $1,000,000.0 0 a s s e t bas e b y 12/90 . 

T h i s campaig n s h o u l d a l s o h e l p BFC U t o a t t r a c t employee s o f t h e s e 

o r g a n i z a t i o n s t o th e c r e d i t u n i o n , wh o a r e a l s o c a n d i d a t e s f o r 

l a r g e r l o a n s . 
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M E M O R A N D U M 

Attached,, p l e a s e f i n d a  FIRS T DRAF T o f our f i n a l p r o j e c t , 
" B o r i n q u e n F e d e r a l C r e d i t U n i o n A n E x p e r i e n t i a l Vie w f or 
S u r v i v a l " . Th e p u r p o s e o f t h i s p r o j e c t i s to s e r v e a s a  r e s o u r c e 
g u i d e . O t h e r m a t e r i a l s p r o d u c e d d u r i n g t h i s y e a r w i l l b e i n c l u d e d 
as s u p p o r t m a t e r i a l s . P l e a s e r e v i e w an d comment . 

We w i l l a p p r e c i a t e y o u r comment s an d s u g g e s t i o n s d u r i n g t h e 
weekend o f December 13 , 1990 . P l e a s e b e n i c e . 



I . I n t r o d u c t i o n 





8 . Demographie s 













































A T T A C H M E N T S 

A ) C O N T R A C T 

B ) L O A N P O L I C Y 

C ) P O L I C Y AN D P R O C E D U R E S F O R L O A N C O L L E C T I O N 

D ) E D U C A T I O N A L M A T E R I A L S ( S h o u l d i n c l u d e d b r o c h u r e , f l y e r , 

l i s t o f r e s o u r c e s f o r p r o m o t i o n ) 

E ) P L A N F O R C O M P U T E R I Z A T I O N 

F ) P R O P O S A L F O R C O M P U T E R S 

G ) P L A N F O R S E L F - S U F F I C I E N C Y ( O r i g i n a l ) 

H ) F U N D R A I S I N G P L A N 

I ) C E I B A P R O P O S A L ( N e t w o r k i n g p l a n ) 

J ) B U S I N E S S P L A N ( R e v i s e d p l a n f o r o p e r a t i o n a n d s e l f -
s u f f i c i e n c y b a s e d o n 1 9 8 9 - 1 9 9 0 ) 

K ) M A R K E T I N G P L A N 

L ) P E R S O N N E L M A N U A L 

M) P R O P O S A L F O R M I C R O - E N T E R P R I S E L O A N S 

N ) R E S O U R C E G U I D E F O R M I C R O - E N T E R P R I C E L O A N S 

0 ) N E W S P A P E R C L I P S O N B F C U 

P ) S A M P L E R P A C K A G E O N S U P P O R T B A S E ( L e t t e r s t o N C U A , 
L e t t e r s f r o m f u n d e r s , l e t t e r s f r o m c o m m u n i t y 
o r g a n i z a t i o n s ) 

Q ) G R A P H I C S O N GROWT H O F B F C U 



INTRODUCTION 

T h i s p o l i c y an d procedure s manua l ha s bee n approve d b y 
the Boar d o f D i r e c t o r s . Othe r ge n e r a l r u l e s o f o f f i c e 
conduct an d procedure s ar e p r e s c r i b e d b y th e General Manage r 
and exception s t o thes e w r i t t e n p o l i c i e s ca n onl y b e don e b y 
h i s / h e r approva l o r by th e mayority o f the Board o f 
D i r e c t o r s . 

I I . HIRIN G PROCEDURE 

A. E s t a b l i s h i n g new p o s i t i o n s an d d e v e l o p i n g j o b 
d e s c r i p t i o n s 

The Boar d o f D i r e c t o r s approve s a l l new p o s i t i o n s , set 
s a l a r y range s f o r each w i t h i n budgetar y c o n s t r a i n s an d is 
r e s p o n s i b l e f o r the h i r i n g o f the General Manager . Th e 
General Manage r h i r e s a l l s t a ff an d ha s th e d e s c r e t i o n t o 
f i r e th e s t a f f w i t h i n th e parameters s e t by la w and h e r e i n . 
The Genera l Manage r and/o r L i n e A d m i n i s t r a t o r i s r e s p o n s i b l e 
f o r th e desig n o f j ob d e s c r i p t i o n s; i n c l u d i n g i n t e r n s an d 
v o l u n t e e r s . Jo b d e s c r i p t i o n s s h a l l i n c l u d e : 1 . A  summar y 
statement o f d u t i e s an d r e s p o n s a b i l i t i e s ; 2. Q u a l i f i c a t i o n s; 
3. Name of L i n e A d m i n i s t r a t o r ; 4 . Sourc e o f fundin g ( if 
grant, approv e p e r i o d ) ; 5 . S a l a r y c l a s i f i c a t i o n . 

Job d e s c r i p t i o n s w i l l b e update d a s a p p r o p r i a t e , an d 
w i l l b e d i s c u s s e d i n the cours e o f annua l reviews . A l l jo b 
d e s c r i p t i o n s mus t b e approv e b y th e Board o f D i r e c t o r s . 

B. H i r i n g P o l i c y 

I t i s the p o l i c y o f th e C r e d i t Unio n t o f i l l v a c a n c i e s 
with th e bes t q u a l i f i e d c a n d i d a t e s . Opportunit y f o r 
employment w i l l b e ope n t o any perso n who , o n th e b a s i s o f 
mer i t , ca n presen t s a t i s f a c t o r y evidence o f q u a l i f i c a t i o n s 
f o r th e p o s i t i o n. 

The p r o c e s s i n g o f a p p l i c a n t s f o r a ll s t a ff p o s i t i o n 
s h a l l b e th e r e s p o n s a b i l i t y of the General Manage r o r the 
L i n e S u p e r v i s o r . 

1. Fo r a l l employee p o s i t i o n s ove r s i x months i n lengh t 
and i n excess o f 20 hour s a  week, ther e s h a l l b e a d v e r t i s i n g 
to communit y o r g a n i z a t i o n s , an d p a i d advertizemen t s h a l l b e 
pl a c e d i n , at l e a s t , th e l o c a l communit y newspapers. 

2. N o newspape r a d v e r t i s i n g w i l l b e r e q u i r e d f or 



temporary an d p a r t - t i m e p o s i t i o n s ( l e s s tha n s i x months , 
l e s s tha n 2 0 hour s pe r week , o r f o r c o n s u l t a n t s p a i d l e s s 
than 1,000 . pe r c o n t r a c t ) . 

3. A l l p o s i t i o n s w i l l b e poste d i n t e r n a l l y p r i o r t o th e 
i s s u i n g o f o u t s i d e advertisements . I n th e even t tha t a n 
e x i s t i n g s t a f f person , boar d member , i n t e r n o r v o l u n t e e r i s 
q u a l i f i e d t o assum e th e r e s p o n s a b i l i t i e s o f th e p o s i t i o n a s 
s t a t e d i n th e jo b d e s c r i p t i o n , th e Genera l Manage r may , a t 
h i s / h e r d i s c r e t i o n , h i r e tha t perso n i n c o n s u l t a t i o n wit h 
the Boar d o f D i r e c t o r s . T h i s p r e c l u d e s a  f u l l h i r i n g proces s 
to bot h f u l l an d p a r t - t i m e p o s i t i o n s . 

4 .Student i n t e r n s an d v o l u n t e e r s ma y b e h i r e d a t th e 
d i s c r e t i o n o f th e Genera l Manage r wit h c o n s u l t a t i o n o f th e 
L i n e A d m i n i s t r a t o r (n o n e c e s s a r i l y ) , and/o r Boar d Committe e 
Members. 

5. Onl y student s i n t e r n s o r v o l u n t e e r s (wh o w i l l wor k 4 
months o r l e s s ) ma y hol d a  jo b whil e bee n r e l a t e d t o a n 
i n d i v i d u a l i n th e a d m i n i s t r a t i o n , s t a f f o r Boar d Member . 
T h i s o n l y appl y f o r thos e p o s i t i o n s tha t ca n b e s u p e r v i s e d 
by som e e l s e tha n th e d i r e c t r e l a t i v e . Fo r purpos e o f t h i s 
r u l e , a  member o f a n immediat e f a m i l y s h a l l i n c l u d e an y o f 
the f o l l o w i n g : 

Wife Mothe r i n La w 
Husband Fathe r i n La w 
Mother S i s t e r i n La w 
S i s t e r Brothe r i n La w 
B rother Dauthe r i n La w 
Son So n i n La w 

6. A l l employee s w i l l i n i t i a l t h e i r jo b d e s c r i p t i o n 
upon h i r i n g t o i n d i c a t e a  f u l l understandin g o f t h e i r 
d u t i e s . 

C. S e l e c t i o n 

F i n a l s e l e c t i o n w i l l b e mad e b y th e Genera l Manage r 
w i t h i n thos e candidate s recomende d t o th e Boar d o f D i r e c t o s 
and approv e b y th e Boar d o f D i r e c t o r s . Th e Genera l Manage r 
i s r e s p o n s i b l e t o n o t i f y i n w r i t i n g th e s e l e c t e d i n d i v i d u a l , 
T h i s n o t i f i c a t i o n should i n c l u d th e t i t l e o f th e p o s i t i o n , 
the s a l a r y , th e hours , summar y o f d u t i e s , th e dat e o f 
employment, th e d u r a t i o n o f c o n t r a c t an d h i s / h e r L i n e 
S u p e r v i s o r . 

Candidates no t s e l e c t e d shoul d b e n o t i f i e d tha t th e 
p o s i t i o n ha s bee n f i l l e d . 

D. C o n f l i c t o f I n t e r e s t 



Employee w i l l no t accep t part-tim e o r othe r employmen t 
o u t s i d e th e C r e d i t Unio n tha t w i l l c o n f l i c t wit h t h e i r jo b 
r e s p o n s a b i l i t i e s . I n a d d i t i o n , o u t s i d e a c t i v i t i e s whic h ma y 
a f f e c t employe e r e s p o n s a b i l i t i e s and/o r j e o p r a d i z e th e imag e 
of th e C r e d i t Unio n w i l l no t b e t o l e r a t e d . Such a d d i t i o n a l 
a c t i v i t i e s , employmen t o r otherwise , s h a l l b e c l e a r e d wit h 
the Genera l Manage r and/o r th e Boar d o f D i r e c t o r s i n a n 
annual b a s i s . 

E. PARTISA N POLITICA L ACTIVIT Y 

No employe e may , whil e i n th e s e r v i c e o f th e C r e d i t 
Union, engag e i n p a r t i s a n p o l i t i c a l a c t i v i t i e s . 

F. Immigratio n Clearenc e 

A l l ne w employee s mus t presen t tw o way s o f 
i d e n t i f i c a t i o n t o prov e t h e i r l e g a l s t a t u s o n th e dat e o f 
employment. Thes e i d e n t i f i c a t i o n s ca n b e an y o f th e 
f o l l o w i n g : Phot o D r i v e r ' s l i c e n s e , Passport , B i r t h 
c e r t i f i c a t e and/o r Gree n card . 

G. O r i e n t a t i o n 

O r i e n t a t i o n w i l l b e provide d b y th e Genera l Manage r 
and/or L i n e A d m i n i s t r a t o r f o r a l l new employees . Amon g th e 
items t o b e d i s c u s s e d , a t t h i s tim e w i l l b e th e c r i t e r i a t o 
be use d i n e v a l u a t i n g jo b performance , th e personne l 
b e n e f i t s ( i f any). S t a f f w i l l b e informe d bot h v e r b a l l y an d 
i n w r i t t i n g o f a l l changes a s the y occur . 

H. P r o b a t i o n a r y P e r i o d 

The p r o b a t i o n a r y p e r i o d f o r a l l employees, excep t th e 
General Manager , cover s thre e month s fro m th e dat e o f 
s t a r t i n g work . T h i s p e r i o d ma y b e extende d a t th e d i s c r e t i o n 
of th e Genera l Manage r and/o r L i n e A d m i n i s t r a t o r bu t no t t o 
exceed s i x months. Th e p r o b a t i o n a r y p e r i o d f o r th e Genera l 
Manager i s s i x months . 

During th e i n i t i a l p r o b a t i o n a r y p e r i o d , a n employe e ma y 
be terminate d wit h f i v e day s n o t i c e o r pa y i n l i e u t h e r e o f , 
at th e d e s c r e t i o n o f th e Genera l Manager . Th e Boar d o f 
D i r e c t o r s ma y ac t t o remov e th e Genera l Manager . A f t e r thre e 
months o f employment , th e employe e w i l l mee t wit h th e 
General Manager , L i n e A d m i n i s t r a t o r and/o r Boar d o f 
D i r e c t o r s t o revie w jo b performanc e d u r i n g th e p r o b a t i o n a r y 
p e r i o d and/o r modif y th e employee' s jo b d e s c r i p t i o n . At t h i s 
time a  w r i t t e n e v a l u a t i o n o f th e employee' s jo b performanc e 



w i l l b e submitte d t o th e Boar d o f D i r e c t o r s an d Kep t o n 
f i l e . T h i s w r i t t e n e v a l u a t i o n mus t hav e th e s i g n a t u r e o f th e 
employee, L i n e A d m i n i s t r a t o r , Genera l Manage r an d th e 
P r e s i d e n t o f th e Boar d o f D i r e c t o r s . 

I I I . EVALUATIO N PROCEDUR E 

E v a l u a t i o n shoul d b e a n i n f o r m a l an d ongoin g process . 
An e v a l u a t i o n i s designe d t o improv e th e employee' s 
understanding o f h i s / h e r j o b an d th e standar s o f h i s / h e r -
work an d t o encorag e employe e development . A  forma l revie w 
and e v a l u a t i o n (a s d e s c r i b e below ) must occu r a t th e i n i t i a l 
t h r ee o r s i x months p e r i o d . A f t e r t h a t , i t must occu r onc e 
per year . 

A complet e e v a l u a t i o n for m s h a l l becom e p a r t o f eac h 
employee's permanen t personne l r e c o r d an d shoul d b e th e 
b a s i s o f c o n t i n u i n g employmen t an d th e determinin g f a c t o r o n 
a p p l i c a t i o n s f o r promotions . 

A. Annua l Revie w 

On eac h a n n i v e r s a r y o f th e employee' s h i r i n g , th e 
General Manage r an d i n th e even t o f th e Genera l Manager , th e 
Board o f D i r e c t o r s , mus t i n t e r v i e w an d e v a l u a t e eac h membe r 
of th e S t a f f i n a  w r i t t e n form . T h i s r e p o r t w i l l b e signe d 
and ma y b e copie d b y th e s t a f f perso n t o i n d i c a t e tha t 
he/she ha s reviewe d i t an d p l a c e d th e o r i g i n a l i n h i s / h e r 
p e r s o n n e l f i l e . Thes e r e p o r t w i l l b e kep t c o n f i d e n t i a l 
u n l e s s otherwis e a u r t h o r i z e d i n w r i t i n g b y th e s t a f f perso n 
and/or i n w r i t i n g b y a  tw o t h i r d s o f th e f u l l Boar d o f 
D i r e c t o r s wh o ar e boun d t o mantai n th e r e p o r t s 
c o n f i d e n t i a l i t y . 

I f d u r i n g th e e v a l u a t i o n , th e employee' s e v a l u a t i o n 
shows tha t h i s / h e r wor k i s no t keepin g wit h th e p r o f e s s i o n a l 
s t a n d a r s an d o r c o n f l i c t s wit h th e C r e d i t Unio n p o l i c i e s , 
may b e pu t i n p r o b a t i o n no t t o excee d thre e months . T h i s 
p r o b a t i o n a r y p e r i o d mus t i n c l u d w r i t t e n n o t i f i c a t i o n t o th e 
employee o f th e p r o b a t i o n a s w e l l a s th e step s t o b e take n 
to ge t o f f p r o b a t i o n . Durin g t h i s time , th e employe e mus t 
r e c e i v e i n t e n s i v e s u p e r v i s i o n an d suppor t t o b r i n g h i s / h e r 
performance u p t o standard . F a i l u r e t o improv e w i l l r e s u l t 
i n t e r m i n a t i o n . A n employe e wh o improve s s a t i s f a c t o r y mus t 
be s o informe d i n w r i t i n g a t th e en d o f th e p e r i o d an d a 
performance e v a l u a t i o n b e completed . 

I f a f t e r th e e v a l u a t i o n th e employe e f e e l s h i s / h e r 
e v a l u a t i o n no t mak e j u s t i c e t o h i s / h e r performanc e he/sh e 
may decid e t o s i g n th e e v a l u a t i o n for m wit h a  commen t o f 
d i s a p r o v a l . A n employe e ma y see k remedia l a c t i o n s throug h a 
meeting wit h th e Genera l Manage r and/o r th e Boar d o f 



D i r e c t o r s , a s h i s / h e r l a s t r esource . 

B. Conpensatio n 

An employee' s e l e g i b i l i t y f o r s a l a r y i n c r e a s e depend o n 
both, th e f u n d i n g l e v e l o f th e C r e d i t Union , o r program , i f 
any, unde r whic h th e employe e works , an d th e e v a l u a t i o n o f 
the employee' s work s performance . A n annua l c o s t o f l i v i n g 
r a i s e w i l l b e g i v e n a s p o s s i b l e w i t h i n budge t c o n s t r a i n s . 
M e r i t r a i s e s w i l l a l s o b e determine d w i t h i n th e budge t 
c o n s t r a i n s . A l l employees' s a l a r y i n c r e a s e s must b e approve d 
by th e Genera l Manage r an d th e Boar d o f D i r e c t o r s . 

IV. SUSPENSIO N AN D TERMINATIO N 

A. Durin g th e p r o b a t i o n a r y p e r i o d th e d e c i s i o n t o 
terminate a n employe e ma y b e mad e b y th e Genera l Manager , i n 
c o n s u l t a t i o n w it h h i s / h e r L i n e A d m i n i s t r a t o r ( i f any), o r i n 
the cas e o f th e Genera l Manager , th e Boar d . 

B. Fo r a n employe e pas t h i s / h e r p r o b a t i o n a r y p e r i o d , 
the employe e ma y b e suspende d o r d i s m i s s e d o n l y a f t e r 
r e c e i v i n g a  w r i t t e n warnin g n o t i c e , s t a t i n g th e cause(s ) f o r 
which suspensio n o r d i s m i s s a l i s requested . Cause(s ) ma y 
i n c l u d e d bu t ar e no t l i m i t e d t o : Lac k o f s u f f i c i e n t fund s 
f o r continue d employmen t o r f o r a  chang e i n mandate d 
programatic emphasis ; a n employee s f a i l u r e t o perfor m t o 
standards o f th e C r e d i t Union ; a n employe e f a i l u r e t o 
adecuately perfor m employmen t d u t i e s , c o n t i n u a l t a r d i n e s s , 
absences, f a l s i f i c a t i o n o f employmen t a p p l i c a t i o n o r C r e d i t 
Union r e c o r d s * , t h e f t * , vandalism* , o r s t r i k i n g anothe r 
person i n th e o f f i c e * . 

The employe e ha s th e r i g h t t o r e p l y t o th e n o t i c e , 
w i t h i n f i v e workin g day s fro m th e dat e o n whic h th e n o t i c e 
was r e c e i v e d , t o th e Genera l Manage r and/o r th e Boar d o f 
D i r e c t o r s an d t o submi t documentatio n i n suppor t o f h i s / h e r 
r e p l y . He/sh e subsequentl y mee t wit h th e Genera l Manage r 
and/or th e Board . A  d e c i s i o n coul d b e mad e t o draw-u p term s 
f o r a  p r o b a t i o n a r y p e r i o d whic h w i l l b e e v a l u a t e d a f t e r ON E 
month time , an d th e Genera l Manage r and/o r th e Boar d o f 
D i r e c t o r s ma y tak e a c t i o n s a s the y dee m prudent . 

Documentation o f th e abov e w i l l mad e b e a  permanen t 
p a r t o f th e p e r s o n n e l f i l e . 

* I N THES E AN D LIK E CASES , TH E EMPLOYE E WILL B E 
SUSPENDED WITHOUT PA Y IMMEDIATELY , PENDING A N INVESTIGATIO N 
BY TH E BOAR D OF DIRECTOR S WHICH MA Y LEE D T O PROSECUTION . 

C. V o l u n t a r y severanc e 



To leav e i n good s t a n d i n g a l l employees w i l l b e 
r e q u i r e d t o g i v e n o t i c e o f severanc e a t l e a s t te n workin g 
days befor e severanc e date . S u p e r v i s o r s an d manager s mus t 
g i v e on e mont h n o t i c e . 

F a i l u r e t o g i v e t h i s n o t i c e w i l l r e s u l t i n l o s s o f 
accrued v a c a t i o n s , u n l e ss s p e c i a l p ermissio n o f th e Genera l 
Manager o r th e Boar d o f D i r e c t o r s ha s bee n obtained . 

D. E x i t I n t e r v i e w 

P r i o r t o t e r m i n a t i o n , the Genera l Manage r and/o r th e 
Board o f D i r e c t o r s shoul d d i s c u s s th e reason(s ) f o r 
severance i n d e t a i l wit h eac h employee . T h i s i s done t o 
b e t t e r understan d th e circumstance s surroundin g th e 
severance, t o f a c i l i t a t e a  smont h t r a n s i t i o n f o r th e 
employee an d th e c o r p o r a t i o n , an d t o improve , wher e 
p o s s i b l e , n e g a t i v e i n f l u e n c e s o n th e wor k enviroment . 

E. Severanc e B e n e f i t s 

Provided t h a t th e employe e ha s give n prope r n o t i c e , 
he/she w i l l r e c e i v e paymen t f o r th e accrue d v a c a t i o n an d 
p e r s o n a l time . Th e C r e d i t Unio n w i l l proces s a l l c l a i ms f o r 
unemployment compensation , i f appropiate, a s s t i p u l a t e d b y 
the f e d e r a l an d s t a t e laws . Th e C r e d i t Unio n w i l l c o n t e s t 
any unlawfu l unemploymen t c l a i m . 

V. RESTRICTIO N O N AL L PERSONEL L 

A. Hour s o f wor k 

Hours o f wor k w i l l b e s e t wit h employe e b y th e Genera l 
Manager o r i n th e cas e o f th e Genera l Manager , Th e Boar d o f 
D i r e c t o r s . Fro m tim e t o tim e jo b r e s p o n s a b i l i t i e s an d hour s 
may vary . The y w i l l b e s p e l l e d ou t f o r eac h employe e a t th e 
time o f employmen t and/o r a t a n n u a l l y e v a l u a t i o n . 

Unless otherwis e s t i p u l a t e d , a l l employees wh o wor k 
over s i x months an d i n exces s o f twent y fou r hour s a  week 
w i l l b e e n t i t l e d t o on e p a i d hou r f o r lunc h brea k pe r day . 
A l l othe r employe e w i l l b e e n t i t l e d t o on e h a l f hou r lunc h 
break pe r day . 

B. Pa y p e r i o d 

Unless otherwis e s t i p u l a t e d , a l l employees w i l l b e p a i d 
bi-weekly b y chec k a t a  r e g u l a r tim e an d day . Unles s a n 
emergency prevent s otherwis e t h i s ma y no t chang e excep t b y 



the vot e o f th e Boar d o f D i r e c t o r s . 

C. Absenc e 

Employees unabl e t o work must , u n l e s s p r o h i b i t e d b y a n 
emergency, promptl y n o t i f y th e Genera l Manager , L i n e 
A d m i n i s t r a t o r i n charg e and/o r Boar d o f D i r e c t o r s r e g a r d i n g 
h i s / h e r absenc e befor e 8:0 0 A.M . o n th e da y o f h i s / h e r 
absence. I f he/sh e i s not e l e g i b l e f o r a  p a i d leav e o r 
covered b y accumulate d personnel , v a c a t i on day s o r s i c k 
time, t h e i r s a l a r y w i l l b e reduce d o n a  pe r die m b a s i s . 

Any employe e wh o f a i l t o n o t i f y t h e i r s u p e r i o r s o f the m 
being absen t w i l l no t r e c e i v paymen t f o r suc h da y 

D. T a r d i n e s s 

Employess wh o ar e l a t e f o r Wor k must , u n l e s s p r o h i b i t e d 
by a n emergency , promtl y n o t i f y th e Genera l Manger , L i n e 
A d m i n i s t r a t o r and/o r th e Boar d o f D i r e c t o r s , r e g a r d i n g 
h i s / h e r t a r d i n e s s . If he/sh e i s not e l e g i b l e f o r a  p a i d leav e 
or covere d b y accumulate d p e r s o n e l or v a c a t i o n days , t h e i r 
s a l a r y ma y b e reduce d o n a  p r o - r a t e d b a s i s . 

E. T r a i n i n g an d E d u c a t i o n a l O p p o r t u n i t i e s 

A l l employee s ar e s t r o n g l y encorage d t o tak e advantag e 
of t r a i n i n g an d e d u c a t i o n a l o p p o r t u n i t i e s . Release d wor k 
time ( p a i d ) w i l l b e provide d f o r t h i s purpos e a t th e 
d e s c r e t i o n o f th e Genera l Manage r and/o r Boar d o f D i r e c t o r s . 
In s e r v i c e t r a i n i n g ma y b e mandator y a t th e d i s c r e t i o n o f 
the Genera l Manager . 

F. Jo b R e l a t e d Expense s 

C o n s i s t e n t wit h c o n t r a c t term s an d budge t a l l o c a t i o n , 
j o b r e l a t e d expense s w i l l b e reimburse d t o a l l employees, I f 
approve b y th e Genera l Manager . 

Employees w i l l kee p a  re c o r d o f a l l job r e l a t e d 
expenses whic h w i l l b e kep t o n f i l e . 

G. Overtim e 

Unless otherwis e s t i p u l a t e d , i t w i ll b e th e p o l i c y o f 
the C r e d i t Unio n no t t o pa y f o r ove r time . Employee s wh o 
work i n exces s o f t h e i r r e g u l a r l y e s t a b l i s h e d hour s ma y b e 
awarded compensator y tim e b y th e Genera l Manage r and/o r th e 
Board o f D i r e c t o r s . 



Compensatory tim e i s accumulate d a t a  r a t e o f on e hou r 
f o r eac h on e hou r worke d beyon d th e employee' s r e g u l a r wor k 
week. I f compensator y tim e i s accumulate d c o n s i s t e n t l y , th e 
General Manage r w i l l mee t wit h th e employe e t o determin e 
whether th e employee' s tim e i s being e f f e c t i v e l y a l l o c a t e d 
or whethe r unreasonabl e demand s ar e bein g p l a c e d o n th e 
employee whic h r e q u i r e a d d i t i o n a l hour s o f a n employee . 

Compensatory tim e no t take n i n n i n e t y day s i s 
permanently f o r f e i t e d an d ma y no t b e claime d a t a  l a t e r 
date. 

H. G r i v a n c e s R e l a t e d t o Wor k 

Any employe e ma y reques t a n i n t e r v i e w wit h h i s / h e r L i n e 
A d m i n i s t r a t o r o r th e Genera l Manage r f o r th e purpose s o f 
p r e s e n t i n g an d d i s c u s s i n g a g r i e v a n c e (majo r o r minor ) 
r e l a t e d t o work , wor k s e t t i n g , workin g c o n d i t i o n s , personne l 
p o l i c i e s an d procedure s w i t h i n f i f t e e n day s o f th e i n c i d e n t , 
i f a p p l i c a b l e . 

I f th e g r i e v a n c e ha s no t bee n s a t i s f a c t o r i l y r e s o l v e d 
w i t h i n seve n day s th e employe e ma y f i l e a  w r i t t e n grievanc e 
with th e Boar d o f D i r e c t o r s . 

The Boar d o f D i r e c t o r s w i l l revie w th e g r i e v a n c e an d 
w i l l hav e th e f i n a l d e t e r m i n a t i o n . Th e employe e an d an y 
other p a r t i e s i n v o l v e d w i l l b e n o t i f i e d o f t h e i r d e c i s i o n i n 
w r i t i n g , w i t h i n f o u r t e e n day s o f r e c e i p t . 

VI. BENEFIT S 

A. H e a l t h 

Any f u l l t i m e , permanen t employe e w i l l b e p a i d h e a l t h 
insurance f o r h i s / h e r s e l f an d f a m i l y members, a s lon g a s 
c o s t ar e adequeatel y w i t h i n th e budge t o f th e C r e d i t Union . 

B. H o l i d a y s , V a c a t i o n an d S i c k T i n e 

1. H o l i d a y s 

The C r e d i t Unio n s h a l l observ e te n o f f i c i a l h o l i d a y s 
per year . A  l i s t o f th e h o l i d a y s w i l l b e d i s t r i b u t e d t o th e 
s t a f f i n December f o r th e comin g yea r i n d i c a t i n g th e date s 
i n whic h th e h o l i d a y s f a l l . Th e f o l o w i n g ar e th e observ e te n 
h o l i d a y s : 

New Year' s Da y 
The Thre e King' s Da y 
Marthin L u t h e r K i n g 

Labor Da y 
P. R . D i s c o v e r y 
T h a n k s g i v i n g Da y 



Good F r i d a y 
Independence Da y 

Day a f t e r t h a n k s g i v i n g 
Christmas Da y 

* E l e c t i o n day- 2  hour s f o r v o t i n g (employe e mus t 
show evidenc e o f r e g i s t r a t i o n ) 

R e l i g i o u s h o l i d a y s ma y b e take n upo n reques t an d 
approval o f th e Genera l Manage r and/o r th e Boar d o f 
D i r e c t o r s an d w i l l b e charge d t o personne l leave . Da y befor e 
or a f t e r a n o f f i c i a l h o l i d a y ma y no t b e take n a s p e r s o n a l 
and/or s i c k leave . I n cas e o f i l l n e s s a  d o c t o r ' s not e ha s t o 
be presented . 

2. V a c a t i o n 

A l l f u l l - t i m e employee s s h a l l b e e n t i t l e d t o accrue d 
v a c a t i o n leav e d u r i n g eac h c o n s e c u t i v e twelv e month s p e r i o d 
from th e dat e o f employment . Vac a t i o n leav e ma y b e take n 
o n l y wit h th e approva l o f Genera l Manager , L i n e 
A d m i n i s t r a t o r and/o r Boar d o f D i r e c t o r s . 

A c c r u a l i s base d o n th e categor y o f th e employee ; 
General Manage r i s e n t i t l e t o twent y workin g days ; L i n e 
A d m i n i s t r a t o r i s e n t i t l e t o f i f t e e n workin g days ; an d an y 
other s t a f f i s e n t i t l e t o te n workin g days . 

Part-time employee s wh o wor k more tha n twent y hour s a 
week w i l l b e e n t i t l e d t o on e wee k pai d v a c a t i o n a f t e r on e 
year o f continue s employment . 

To reques t v a c a t i o n leave , th e employe e mus t submi t a 
v a c a t i o n reques t f o r approva l o f th e L i n e A d m i n i s t r a t o r , 
General Manage r and/o r Boar d o f D i r e c t o r s , a t l e a s t fou r 
weeks i n advance . 

3. S i c k Leav e 

A l l employee s w i l l b e e n t i t l e d t o s i c k leave . S i c k 
leave i s a  p r i v i l e d g e , not a  r i g h t , an d i t i s no t t o b e 
abused. A n employe e whos e i l l n e s s extend s beyon d thre e 
working day s mus t p r o v i d a  d o c t o r ' s not e upo n r e t u r n t o 
work, o r he/sh e w i l l no t b e p a i d f o r th e day s he/sh e wa s 
i l l . 

As th e v a c a t i o n leave , th e a c c r u a l f o r s i c k leave s i s 
based o n th e categor y o f th e employee ; Genera l manage r i s 
e n t i t l e t o twelv e day s pe r year ; L i n e A d m i n i s t r a t o r t o nin e 
days pe r year ; an d an y othe r employe e t o s i x day s pe r year . 

In th e even t o f a  s e r i o u s i n j u r y o r prolonge d i l l n e s s , 
the employe e w i l l b e advise d o f D i s a b i l i t y B e n e f i t s 
a v a i l a b l e unde r s t a t e an d l o c a l law . 



The g e n e r a l p o l i c y o f th e C r e d i t Unio n i s t o mantai n 
the p o s i t i o n o f a  d i s a b l e employe e ope n f o r a  maximum p e r i o d 
of s i x weeks upo n w r i t t e n c o n f i r m a t i o n o f th e d i s a b i l i t y 
from h i s / h e r p h y s i c i a n . Th e employe e may , throug h a  w r i t t e n 
request appl y an y accrue d annua l leav e t o h i s / h e r s i x week 
p e r i o d . 

C. P e r s o n a l / S t r e s s Day s 

A l l f u l l - t i m e employee s w i l l b e e n t i t l e d t o thre e day s 
p e r s o n a l / s t r e s s day s pe r year . Employee s ma y conbin e t h i s 
with a  v a c a t i o n day , however , i t i s no t allowe d t o us e mor e 
than on e pe r quater . 

D. Compassionat e Leav e 

A l l employee s w i l l b e e n t i t l e d t o compassionat e leave , 
not t o excee d thre e days . I n th e cas e o f th e deat h o f a n 
inmediate f a m i l y member o r househol d o f th e employee . T h i s 
i n c l u d e s spouse , o r s i g n i f i c a n t other , parents , c h i l d , 
b r o t h e r , s i s t e r , in-laws , grandparents , o r on e wh o ha s 
served a s guardia n f o r th e employee . Suc h leav e mus t b e 
approved b y th e Genera l Manager . O r i n th e cas e o f th e 
General Manager , th e Boar d o f D i r e c t o r s . 

I f th e deceas e l i v e s o u t s i d e o f th e area , th e employe e 
may tak e u p t o f i v e day s b y combinin g i t with tw o v a c a t i o n 
or p e r s o n a l l e a v e s . 

E. J u r y Dut y 

Any employe e wh o i s c a l l e d f o r j u r y dut y w i l l b e p a i d 
by th e C r e d i t Unio n th e d i f f e r e n c e between th e amoun t he/sh e 
r e c e i v e s fro m th e c o u r t an d th e amoun t he/sh e ha d r e c e i v e d 
had he/sh e bee n workin g a t th e C r e d i t Union . 

A l e t t e r o r documen t whic h ca n serv e a s evidenc e o f 
such dut y mus t b e presente d t o th e Genera l Manager , L i n e 
A d m i n i s t r a t o r o r Boar d o f D i r e c t o r s , f or v e r i f i c a t i o n . 

F. M i l i t a r y Leav e 

Any employe e i n v o l v e wit h th e Reserv e o r N a t i o n a l Guar d 
u n i t w i l l b e grante d th e m i l i t a r y leave , withou t pay . 

As th e j u r y duty , th e employe e mus t presen t a  l e t t e r a s 
evidence o f suc h duty . 

G. P a r e n t i n g Leav e 



Any femal e employe e wh o ha s wor k a t th e C r e d i t Unio n 
f o r on e yea r an d wh o i s pregnant w i l l hav e u p t o n i n e t y day s 
to enjo y th e bor n o r adoptio n o f he r ne w c h i l d . Th e C r e d i t 
Union w i l l pa y u p t o twent y workin g days . P a r e n t i n g leav e 
s t a r t th e da y sh e d e l i v e r s o r r e c e i v e d t h e i r ne w adoptiv e 
son o r daughter . I f sh e need s t o s t a r t he r p a r e n t i n g leav e 
p r i o r t o d e l i v e r y date , a  d o c t o r ' s n o t i ce shoul d b e 
presented s t a y i n g r e a s o n ( s ) f or the request . 

For an y mal e employe e wh o ha s a l s o worke d f o r one yea r 
and whos e wif e ha s give n b i r t h t o a  c h i l d o r ha s adopte d on e 
w i l l b e abl e t o r e c e i v e u p t o te n workin g day s wit h pay . 

H. Leav e o f Absenc e 

The C r e d i t Unio n ma y p r o v i d a  leav e o f absenc e withou t 
pay t o a n employe e f o r a j u s t i f i a b l e reason , upo n th e 
recommnedation o f th e Genera l Manager. Th e f i n a l approva l or 
r e f u s a l o f th e leav e o f absenc e i s the r e s p o n s i b i l i t y o f th e 
Board o f D i r e c t o r s . 

I f th e leav e o f absenc e i s granted i s not t o excee d 
three months . 

V I I . BENEFIT S REQUIRED B Y LA W 

A. Worker' s Compensatio n 

A l l employee s ar e e n t i t l e t o b e covere d unde r th e 
C r e d i t Unio n worker' s compensatio n insuranc e p l a n. Yhi s 
program p r o v i d e s b e n e f i ts i n case o f a c c i d e n t a l i n j u r y 
r e c e i v e d i n th e performanc e o f duty . T h i s insuranc e is pa i d 
f o r completel y by th e C r e d i t Union . 

A l l i n j u r i e s mus t b e n o t i f i e d t o th e Genera l Manager , 
L i n e A d m i n i s t r a t o r o r Boar d o f D i r e c t o r s immediately . 

B. S o c i a l S e c u r i t y 

A l l employee s hav e c o n t r i b u t i o n s deducte d fro m t h e i r 
pay f o r s o c i a l s e c u r i t y b e n e f i t s . Th e C r e d i t Unio n 
c o n t r i b u t e s a  matchin g amount . S o c i a l s e c u r i t y b e n e f i t s 
i n c l u d e s : r e t i r e m e n t income , d i s a b i l i t y payments , medicare , 
and f a m i l y b e n e f i t s i f the employe e d i e s . 

C. Unemploymen t Compensatio n 

A l l employee s ar e covere d b y th e P e n n s y l v a n ia 
Unemployment Compensatio n Act . Th e C r e d i t Unio n pay s th e 



f u l l c o s t o f t h i s p r o t e c t i o n . 

V I I I . SITUATIO N NO T COVERE D BY THI S MANUA L 

I f a  s i t u a t i o n a r i s e s whic h i s not covere d b y a  p o l i c y 
d e s c r i b e here , i t should b e d i s c u s s e d wit h th e Genera l 
Manager, wh o w i l l subsequentl y develo p a  p o l i c y in 
c o n j u n t i o n wit h th e employee an d Boar d o f D i r e c t o r s . I n 
a d d i t i o n , t h i s manua l ma y b e amende d a t the d i s c r e t i o n o f 
the Boar d o f D i r e c t o r s . 



Borinquen federal Credit Union 

2630 Nort h 5th Street 
Philadelphia, P A 19133 

(215) 425-811 9 

6/28/90 

DRAFT 

Dear Colleague : 

Borinquen Federa l Credi t Unio n (BFCU ) i s conductin g a  cap i ta -
l i z a t i o n campaig n t o reac h ou r goa l o f $1,000,000.0 0 i n asset s fo r 
December 1990 , A s th e onl y f i n a n c i a l i n s t i t u t i o n ow n an d contro l 
by th e Puert o Rican/Lat in o communit y i n Phi lade lphia , i t i s ver y 
important tha t w e mak e a  statemen t throug h a  stead y growth , develop -
ment an d soudness . 

Ford Foundatio n ha s grante d BFC U a  $50,000.0 0 deposi t a t 2  1/2 % 
interest rat e fo r 5  year s a s par t o f ou r e f f o r t s . Thi s deposi t i s 
to b e matche d wit h deposit s fro m th e communit y t o insur e l o c a l p a r t i -
c ipa t ion an d commitmnm t i n th e developmen t an d growt h o f ou r onl y 
f i n a n c i a l i n s t i t u t i o n . W e ar e requestin g you r p a r t i c i p a t i o n i n thi s 
e f fort b y committin g t o deposi t par t o f you r genera l budge t i n BFCU . 
(ONly 5 % o f you r t o t a l budge t ca n mak e a  bi g d i f ference) . A l l BFC U 
deposits ar e insure d b y th e Nationa l Credi t Unio n Administrat io n 
(NCUA) u p t o $100,000.0 0 pe r account . W e ar e a  ver y l i q u i d i n s t i t u -
t ion whic h guarantee s tha t yo u ca n hav e acces s t o you r mone y a t an y 
time. 

As o f Ma y 199 0 BFC U ha d $758,000.0 0 i n asset s an d coun t wit h mor e 
than 100 0 activ e members . You r organizat ion , board , s ta f f an d c l i en t s 
can becom e par t o f th i s importan t movemen t o f bui ld in g a  stron g i n s t i -
tut ion t o servic e th e f i n a n c i a l need s o f ou r community . A s o f no w w e 
have bee n abl e t o e n r o l l th e suppor t o f F i d e l i t y Bank , Phi ladelphi a 
National Ban k an d Th e Phi ladelphi a Foundatio n ,  tha t hav e subsidize d 
the operation s whil e w e wor k o n developin g th e economi c resource s t o 
become s e l f - s u f f i c i e n t . Th e Sher i f f Departmen t ha s mad e a  deposi t o f 
$50,000.00. Man y ind iv idua l s an d som e communit y organization s hav e 
become member s an d hav e truste d tha t w e ca n d o i t . No w i s you r oppor -
tuni ty t o pledg e you r suppor t a s yo u di d i t i n 1986 , bu t addin g a n 
investment wit h you r l e t t e r o f commitment . 

When yo u mak e a  deposi t i n BFC U yo u ar e re - inves t in g i n th e 
community, helpin g t o provid e acces s t o cred i t an d savin g opportuni -
t ies t o man y wh o mainstrea m f i n a n c i a l i n s t i t u t i o n s hav e neglecte d t o 
serve. Fo r eac h $1.0 0 tha t ou r communit y inves t i n BFC U w e ca n at trac t 
20$ fro m outsid e investors . NCU A say s tha t the y ca n onl y inves t whe n 
you invest . Yo u ca n mak e th e d i f ference . 
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One o f ou r boar d member s w i l l b e c a l l i n g yo u durin g th e wee k 
of t o arrang e fo r a  presentatio n t o you r board . 
If yo u hav e question s o r nee d furthe r informatio n yo u ca n c a l l 
Socorro Rivera , ou r genera l manager , a t 425-8119 . 

Thank Yo u fo r you r cooperation . 

S incerely yours , 

Jose R ivera -Urrut i a 
President 

"BORINQUEN FEDERA L CREDI T UNIO N N I TUY A N I MIA , NUESTRA " 

" E L FUTUR O E S TUY O S I AHORRA S AHORA " 



New H a m p s h i r e C o l l e g e 
C o m m u n i t y E c o n o m i c D e v e l o p m e n t N a t i o n a l P r o g r a m 
P r o j e c t . C o n t r a c t 

B O R I N Q U E N F E D E R A L C R E D I T U N I O N 
M a r c h R e p o r t 

P r e s e n t e d t o : 

D a v i d M i l l e r 

P r e p a r e d b y : 

S o c o r r o R i v e r a 
J o s e A . R i v e r a - U r r u t i a 



P R O J E C T O U T P U T P R O P O S E D 
T I M E T A B L E 

C r e d i t C o m m i t t e e 

* C o m m i t t e e h a s m e t a n d d r a f t e d a  n e w 1 / 9 0 - 3 / 9 0 
l o a n p o l i c y b a s e d o n B F C U n e e d . T h i s 
p o l i c y w i l l b e s u b m i t t e d f o r a p p r o v a l a t 
o u r A p r i l B o a r d M e e t i n g . S e e a t t a c h e d . 

* A  c o l l e c t i o n p o l i c y h a s b e e n d r a f t e d 
f o r w r i t t e n o f f l o a n s . S e e a t t a c h e d . 

* W r i t t e n o f f l o a n s l i s t h a s b e e n u p - d a t e d s o 
c o l l e c t i o n p r o c e d u r e s c a n b e g i n o n A p r i l . 

* C o m m i t t e e i s a c t i v e l y w o r k i n g i n t h e 
s u p e r v i s i o n a n d a p p r o v a l o f n e w l o a n s . 
A l s o , t h e y h a v e t a k e n c o l l e c t i o n r e s p o n -
s i b i l i t y f r o m t h e m a n a g e r w o r k l o a d . 

S u p e r v i s o r y C o m m i t t e e 

* A n s c h e d u l e h a s b e e n p r e p a r e d f o r 3 / 9 0 - 5 / 9 0 
s u p e r v i s o r y e x a m i n a t i o n . S e e a t t a c h e d . 

E d u c a t i o n / P r o m o t i o n a l C o m m i t t e e 2 / 9 0 - 1 2 / 9 0 

* A  b r a i n s t o r m i n g s e s s i o n o c c u r r e d b e t w e e n 
B F C U s t a f f a n d c o m m i t t e e m e m b e r t o i d e n -
t i f y a r e a s o f n e e d . A  d r a f t f o r a n e d u c a t i o -
n a l / P r o m o t i o n a l p l a n h a s b e e n d e v e l o p e d . S e e 
a t t a c h e d . 

* B F C U s t a f f m e t w i t h a  L a t i n o R a d i o S t a -
t i o n t o d i s c u s s t h e p o s s i b i l i t y o f s o m e 
p r o - b o n o p u b l i c i t y . 

C o m p u t e r S y s t e m 

* B F C U m e t w i t h P h i l a d e l p h i a N a t i o n a l B a n k 1 / 9 0 - 2 / 9 0 
t o d i s c u s s t h e h a r d w a r e a n d o p e r a t i o n a l 
i n f o r m a t i o n . H o w e v e r , n e g o t i a t i o n s c o n -
t i n u e o n t h e n a m e b r a n d o f t h e h a r d w a r e . 

* A  t e n t a t i v e s c h e d u l e f o r i n s t a l l a t i o n o f 
t h e B F C U s y s t e m h a s b e e n d e f i n e d . S e e 
a t t a c h e d . 



F u n d r a i s i n g P l a n f o r B F C U 

* B F C U a s w e l l a s t h e o t h e r o r g a n i z a t i o n s 1 / 9 0 - 6 / 9 0 
p a r t i c i p a t i n g i n C E I B A , a  g r o u p o f n o n -
p r o f i t e c o n o m i c d e v e l o p m e n t o r g a n i z a t i o n s 
s e r v i n g t h e l a t i n o c o m m u n i t y , c o n t i n u e s t o 
n e g o t i a t e w i t h l o c a l b a n k s t h e i n v e s t m e n t 
a l t e r n a t i v e f o r o u r c o m m u n i t y . B a n k s i n 
n e g o t i a t i o n s a r e P N B a n d M e l l o n B a n k . 

* B F C U i s a l s o i n t h e p r o c e s s o f c o n s u m m a t i n g 
a p a r t n e r s h i p a g r e e m e n t w i t h C o n t i n e n t a l 
B a n k f o r m o r t g a g e c o u n s e l i n g . 

* B F C U p a r t i c i p a t e d i n a  m e e t i n g w i t h t h e 
P e w C h a r i t a b l e T r u s t t o d i s c u s s t h e 
f o u n d a t i o n c o m m i t m e n t a n d / o r p a r t i c i p a t i o n 
w i t h i n t h e L a t i n o c o m m u n i t y . B F C U w a s 
g i v i n g p r i o r i t y b y t h e o t h e r c o m m u n i t y 
o r g a n i z a t i o n s a s t h e b a n k i n g a l t e r n a t i v e 
f o r o u r c o m m u n i t y a n d p r e s e n t e d a s s u c h t o 
t h e f o u n d a t i o n . 

* B F C U h a s b e e n m e e t i n g w i t h o t h e r n e i g h b o r h o o d 
c r e d i t u n i o n s , b a n k s a n d t h e E p i s c o p a l C h u r c h 
r e p r e s e n t a t i v e t o d i s c u s s p o s s i b l e p a r t n e r s h i p 
b e t w e e n C D C U ' s a n d b a n k i n g i n s t i t u t i o n s ( 4 l o c a l 
l a r g e s t b a n k s a r e r e p r e s e n t e d ) a n d a r e a f u n d i n g 
s o u r c e s . B F C U h a s a n a c t i v e r o l e i n t h e p r o c e s s 
a n d i s r e p r e s e n t e d i n t h e p l a n n i n g c o m m i t t e e a n d 
t h e f u n d r a i s i n g c o m m i t t e e . 

N e t w o r k w i t h o t h e r C E D o r g a n i z a t i o n s 

* B F C U a s p a r t o f t h e C E I B A g r o u p p a r t i c i - 1 0 / 8 9 - 5 / 9 0 
p a t e d i n a  t w o d a y s r e t r e a t t o d e f i n e 
g r o u p s p a r t i c i p a t i o n s a n d s t r u c t u r e o f t h e 
a s s o c i a t i o n . 



ATTACHMENTS 



B O R I N Q U E N F E D E R A L C R E D I T U N I O N 
C R E D I T P O L I C Y 

1 . A p p l i c a n t m u s t b e a membe r o f B F C U f o r a t l e a s t f o u r m o n t h s p r i o r 
t o s u b m i t t i n g a  l o a n a p p l i c a t i o n . 

2 . M e m b e r m u s t h a v e s h o w n a  s a v i n g p a t t e r n ( n o l i m i t a s o f a m o u n t ) . 
N e v e r t h e l e s s i f m e m b e r d o e s n o t h a v e i n s h a r e s t h e m i n i m u m a m o u n t 
r e q u i r e d t o mak e a  l o a n , h e / s h e w i l l b e p e r m i t t e d t o t a k e a 
b i g g e r l o a n a n d d e p o s i t t h e d i f f e r e n c e n e e d e d i n o r d e r t o q u a l i f y . 

3 . S h a r e s r e q u i r e m e n t w i l l b e b a s e d o n a m o u n t o f l o a n a s f o l l o w s : 
a . L o a n s u n d e r $ 5 , 0 0 0 . 0 0 -  50 % i n s h a r e s 
b . L o a n s f r o m $ 5 , 0 0 1 . 0 0 t o $ 7 , 0 0 0 . 0 0 -  40 % i n s h a r e s 
c . L o a n s o f $ 7 , 0 0 1 . 0 0 a n d o v e r -  33 % i n s h a r e s 

4 . C o l l a t e r a l w i l l b e r e q u e s t e d i n a n y l o a n o v e r $ 1 , 0 0 0 . 0 0 . C o l l a -
t e r a l c a n b e i n t h e f o r m o f s h a r e s , c o - s i g n e r , c a r a n d / o r r e a l -
e s t a t e p r o p e r t y . T h e f o l l o w i n g a r e t h e r e q u i r e m e n t s : 

a . c o - s i g n e r ( m u s t s u b m i t s a m e d o c u m e n t a t i o n a s a p p l i c a n t a n d 
d e m o n s t r a t e s a b i l i t y t o p a y ) 

b . c a r -  m u s t b e p a i d a n d h a v e f u l l - c o v e r ( l i e n w i l l b e p l a c e d 
o n t i t l e , w h i c h w i l l b e p a i d b y a p p l i c a n t ) 

c . r e a l - e s t a t e p r o p e r t y -  o n l y f o r l o a n s o v e r $ 7 , 0 0 0 . 0 0 

5 . A n y l o a n o v e r $ 1 0 , 0 0 0 , n o t f u l l y g u a r a n t e e d b y s h a r e s , a p p l i c a n t 
a n d c o - s i g n e r ( i f a p p l i c a b l e ) w i l l b e r e q u e s t e d t o p a y f o r a 
c r e d i t r e p o r t . 

6 . A n y l o a n g u a r a n t e e d w i t h r e a l - e s t a t e p r o p e r t y , a p p l i c a n t m u s t 
p a y i n a d v a n c e f o r a p p r a i s a l a n d t i t t l e s e a r c h f e e s . I f l o a n 
i s a p p r o v e d , l i e n f e e s w i l l a l s o b e c h a r g e d t o a p p l i c a n t . 

7 . S i g n a t u r e l o a n s c a n b e g r a n t e d t o m e m b e r s w i t h a  g o o d c r e d i t 
h i s t o r y , p a r t i c u l a r l y w i t h t h e c r e d i t u n i o n . L o a n s c a n n o t 
e x c e e d $ 1 , 0 0 0 . 0 0 a n d m u s t h a v e a t l e a s t 25 % o f t h e r e q u e s t e d 
a m o u n t i n s h a r e s . C r e d i t r e p o r t w i l l b e c o m p u l s o r y a n d p a i d 
by a p p l i c a n t . 

8 . A p p l i c a t i o n f e e w i l l be : c h a r g e d i n a d v a n c e . I f l o a n i s a p p r o v e d , 
t o t a l f e e w i l l b e k e p t , i f l o a n i s r e j e c t e d , a p p l i c a t i o n f e e w i l l 
be r e t u r n e d , i f l o a n i s a p p r o v e d b u t a p p l i c a n t c a n c e l t h e a p p l i c a -
t i o n , o n l y 50 % w i l l b e r e t u r n e d . A p p l i c a t i o n f e e s a r e a s f o l l o w : 

a . $ 5 0 . 0 0 t o $ 3 0 0 . 0 0 
b . $ 3 0 1 . 0 0 t o $ 1 , 0 0 0 . 0 0 
c . $ 1 , 0 0 1 . 0 0 t o $ 5 , 0 0 0 . 0 0 - -
d . $ 5 , 0 0 1 . 0 0 to  $ 1 0 , 0 0 0 . 0 0 -
e . $ 1 0 , 0 0 1 . 0 0 t o $ 1 5 , 0 0 0 . 0 0 
f . $ 1 5 , 0 0 1 . 0 0 t o $ 2 0 , 0 0 0 . 0 0 
g . $ 2 0 , 0 0 1 . 0 0 t o $ 3 0 , 0 0 1 . 0 0 
h . $ 3 0 , 0 0 1 . 0 0 a n d o v e r -

- $ 2 . 5 0 
$ 5 . 0 0 

$ 1 0 . 0 0 
$ 2 0 . 0 0 
$ 3 0 . 0 0 
$ 4 0 . 0 0 
$ 5 0 . 0 0 
$ 7 5 . 0 0 

* E x c e p t BHIL P L o a n s 
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9 . I n t e r e s t r a t e f o r p e r s o n a l l o a n s w i l l b e 12% , f o r s h a r e l o a n s 
a n d / o r l o a n s g u a r a n t e e d 100 % w i t h s h a r e s w i l l b e 10 % a n d f o r 
B H I L P l o a n s 7%. . T h e s e r a t e s w i l l b e e v a l u a t e d e v e r y t h r e e m o n t h s 
a n d r e v i s e d i f n e e d e d . 

1 0 . A l l a p p l i c a n t s w i l l b e r e q u i r e d t o b r i n g d o c u m e n t a t i o n t o p r o v e 
i n c o m e a n d e x p e n s e s . D o c u m e n t a t i o n f o r p r o v e o f i n c o m e m u s t b e 
f o r t h e l a s t m o n t h a n d d o c u m e n t a t i o n f o r e x p e n s e s f o r a t l e a s t 
t w o m o n t h s . ( E x t r a d o c u m e n t a t i o n ma y b e r e q u e s t e d i f a p p l i c a -
t i o n s h o w q u e s t i o n a b l e l i n e i t e m s ) . 

1 1 . C r i t e r i a f o r B H I L P l o a n s w i l l b e t h e s a m e r e q u i r e d b y t h e C i t y 
o f P h i l a d e l p h i a D e p a r t m e n t o f H o u s i n g a n d C o m m u n t i y D e v e l o p m e n t : 
a d e s c r i p t i o n o f j o b t o b e p e r f o r m e d , t w o c o s t e s t i m a t e s a n d 
t h e d e e d o f t h e h o u s e . A p p l i c a n t s m u s t h a v e a t l e a s t 25 % o f 
a m o u n t t o b e r e q u e s t e d a n d b e e n a  m e m b e r o f B F C U f o r a t l e a s t 
f o u r m o n t h s . 

1 2 . A l l a p p l i c a n t s w i l l b e e v a l u a t e d b a s e d o n t h e a b o v e c r i t e r i a . 
C r e d i t c o m m i t t e e ma y b e p e r m i t t e d t o m a k e l i m i t e d e x c e p t i o n s 
u n d e r e x t r e m e l y m e r i t o r i o u s s i t u a t i o n . 

1 3 . T H E S E P O L I C I E S W I L L B E E V A L U A T E D E V E R Y T H R E E MONTH S AN D C H A N G E 
OR AMMEN D I F N E C E S S A R Y WIT H T H E A P P R O V A L O F T H E BOAR D O F 
D I R E C T O R S . 

R e v i s e d a s o f 

o f 

t o b e i m p l e m e n t e d a s 



BORINQUEN FEDERA L CREDI T UNIO N 
LOAN COLLECTIO N PROCEDURE S 

1. Sen d f i r s t d e l i n q u e n t l e t t e r 10  day s f ro m s a i d du e d a t e o f month l y payment ; 

2 . En d o f mont h sen d secon d w a r n i n g l e t t e r an d c a l l member ; 

3 . F o l l o w i n g mont h sen d t h i r d w a r n i n g , a d v i c i n g th e membe r o f hom e v i s i t i f 
h e / s h e doe s no t r e s p o n d b y t h e en d o f th e month ; 

4 . C a l l membe r f o r th e s e c o n d t im e i f phon e a v a i l a b l e ; 

5 . Onc e membe r i s d e l i n q u e n t f o r tw o month , l o a n i s p l a c e d i n l i s t f o r 
home v i s i t . Hom e v i s i t mus t b e c o n d u c t e d w i t h i n a  wee k a f t e r l o a n ha s 
been i d e n t i f i e d a s r i s k y ; 

6 . A n a s s e s s s m e n t o f member ' s s i t u a t i o n i s t o b e c o n d u c t e d an d th e a p p r o p i a t e 
a c t i o n -taken . T h e r e a r e t h r e e a l t e r n a t i v e s , membe r ma y b e a b l e t o pa y t h e 
d e l i n q u e n t l o a n s an d c o n t i n u e p a y i n g unde r th e sam e paymen t s c h e d u l e , 
member may  nee d a  paymen t p l a n o r membe r may  nee d t o r e - f i n a n c e th e l o a n f o r 
a l o n g e r p e r i o d o f t im e t o b e a b l e t o a f f o r d payments . Unde r extrem e 
c i r c u m s t a n c e s , membe r may  nee d a  g r a c e p e r i o d t o overcom e c r i s i s ; 

7 . Onc e l o a n i s d e l i n q u e n t f o r tw o month s an d membe r ha s no t r e s p o n d e d , c o -
s i g n e r (whe n a p p l i c a b l e ) mus t b e n o t i f i e d ; 

8 . I f c o l l e c t i o n a c t i o n s d o no t work , l o a n w i l l b e r e f e r r e d t o t h e l a w y e r , 
a f t e r l o a n s a r e f o u r month s d e l i n q u e n t . DU E T O TH E HIG H COS T O F C O L L E C T -
ING LOAN S THROUG H LEGA L MEANS , AL L EFFORT S MUS T B E DON E PRIO R T O REFE R 
ANY LOA N T O TH E LAWYER . 

9 . COLLECTION PROCEDURE S I S TH E RESPONSIBILIT Y O F TH E CREDI T COMMITTTE E A S 
WELL A S MONITORIN G O F ACTIV IT IE S RELATE D T O COLLECTION . 



B O R I N Q U E N F E D E R A L C R E D I T U N I O N 
L o a n C o l l e c t i o n P r o c e d u r e s f o r 

W r i t t e n O f f L o a n s 

1 . Choose - a  c o m m i t t e e t o c o l l e c t t h e s e l o a n s . 

2 . C o m m i t t e e m u s t p r e p a r e d o c u m e n t a t i o n o f e a c h l o a n p r i o r 
t o s t a r t c o l l e c t i o n a c t i o n ( t o t a l d e b t , a d d r e s s , p h o n e n u m b e r , 
r e f e r e n c e s , w o r k p l a c e ,  a n y l e g a l a c t i o n t a k e n b y B F C U , e t c . ) 

3 . T h o s e wh o h a v e p h o n e n u m b e r s h o u l d b e c a l l e d a n d a d v i c e t h e m 
t o m a k e t h e p a y m e n t s o r a  c o m m i t t e e f r o m t h e b o a r d w i l l v i s i t 
t h e m i n t h e i r h o u s e a n d / o r w o r k p l a c e i f n e c e s s a r y . 

4 . C o m m i t t e e m u s t t a k e n e c e s s a r y p a p e r w o r k t o s i g n a n a g r e e m e n t 
o f p a y m e n t . 

5 . I f m e m b e r h a s m o v e d , c o m m i t t e e m u s t t r y t o i d e n t i f y w h e r e h e / s h e 
m o v e d a n d w h e n . 

6 . F o r B H I L P l o a n s i t i s i m p o r t a n t t o e x p l o r e t h e r e a s o n ( s ) p e o p l e 
h a d t o s t o p m a k i n g p a y m e n t s a n d t a k e n o t o f i t . 

7 . F o r B H I L P l o a n s i t i s i m p o r t a n t t o c h e c k w o r k t h a t w a s d o n e i n 
t h e h o u s e w i t h t h e l o a n a n d u s e t h i s a s l e v e r a g e w h i l e r e q u e s -
t i n g p a y m e n t o f t h e d e l i n q u e n t l o a n . 

, 8 . I t i s i m p o r t a n t t o m a k e m e m b e r s r e a l i z e t h a t t h e y ow e t h i s 
m o n e y t o a n o t h e r m e m b e r wh o i s i n t h e s a m e e c o n o m i c / s o c i a l 
s i t u a t u a i o n h e / s h e i s . H e / s h e i s i m p e d i n g t h e o t h e r m e m b e r s l s 
a b i l i t y t o m a k e l o a n s , n e v e r t h e l e s s w h e n t h e y h a d a  n e e d t o 
m a k e a  l o a n o t h e r m e m b e r s mad e i t p o s s i b l e f o r h i m / h e r . 

9 . C o m m i t t e e m e m b e r s s h o u l d n o t b e t h e s a m e i f a  s e c o n d , t h i r d 
v i s i t i s n e e d e d . 



There i s a nee d t o educat e ou r p o t e n t i a l membershi p o n th e importanc e 

of a  f i n a n c i a l i n s t i t u t i o n ow n an d ru n b y us , oriente d t o ou r s p e c i f i c needs . 

In t h i s educatioanal/promotiona l pla n w e mus t tak e advantag e o f th e coopera -

t i v e experienc e o f Puert o Rican s i n th e Island . 

The i n i t i a l wor k need t o b e oriente d t o th e i n d i v i d u a l prospectiv e ne w 

members. Th e secon d targe t grou p ar e th e communit y organizations . Th e t h i r d 

group ar e th e smal l businesse s i n th e community . 

To develo p th e educational/promotiona l pla n w e divide d th e wor k t o b e don e 

as immediate , shor t futur e an d lon g ter m actio n plan . 

The f i r s t p r i o r i t y i s t o develo p audio-visua l educationa l materia l fo r 

our membershi p an d fo r prospectiv e members . During th e Sprin g o f 199 0 w e w i l l 

be workin g i n developin g a  brochure , providin g informatio n abou t cooperativism , 

history o f BFCU, service s provided , futur e o f th e organizatio n an d th e r e l a t i o n -

ship o f th e c r e d i t unio n wit h an y possibl e community economi c developmen t pla n 

i n th e community . 

The committe e w i l l b e contactin g th e Puert o Ric o Credi t Union League an d 

,!Fomento Cooperative " t o reques t educationa l materia l t o b e use d a s referenc e 

for th e developmen t o f BFCU educational/promotiona l information . 

This committe e w i l l b e workin g c l o s e l y wit h th e management o f th e c r e d i t 

union t o i d e n t i f y fundin g fo r th e brochur e an d othe r educational/promotiona l 

materials. 

During th e sprin g w e w i l l b e contactin g th e leadershi p o f th e d i f f e r e n c t 

churches i n th e are a t o begi n a n educational/promotiona l campaig n fo r ne w 

members. This tas k w i l l begi n n o l a t e r tha n Ma y 1990 . I t w i l l b e divide d i n 

two steps : 

1. meetin g wit h th e clerg y t o discus s th e pla n an d t o educat e th e grou p 

on th e importanc e o f BFCU, encouragin g th e churche s t o b e no t onl y 

members bu t promoter s o f th e i n s t i t u t i o n , 

2. v i s i t th e churche s when havin g a c t i v i t i e s t o provid e genera l informatio n 

about th e c r e d i t unio n an d t o handl e th e brochure , 

3. develo p grou p seminar s o n cooperativis m fo r churc h leadership . Thi s 

to b e use d a s a  mechanism t o develo p i n t e r e s t an d suppor t fro m l e a -

dership becaus e churc h members w i l l respon d bette r t o the m tha n t o 

i n d i v i d u a l s commin g fro m th e outside . 
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4. Emphasi s w i l l b e give n t o develo p specia l a c t i v i t i v i e s t o involv e th e 

youth leadershi p o f th e churche s i n th e process . 

During th e summe r w e w i l l targe t th e membershi p o n a n ongoin g educational / 

promotional campaign . Th e mai n purpos e o f th i s campaig n i s t o involv e th e 

membership i n th e decisio n makin g proces s o f th e credi t unio n (pa r t i cu la r l y t o 

secure f u l l y pa r t i c ipa t io n o f member s i n annua l meeting) . Th e secon d purpos e 

i s t o infor m membershi p abou t service s ava i lab le , th e importanc e o f savin g an d 

how ca n the y benefi t fro m th e loa n servic e program , whil e maintainin g the i r 

saving i n th e c red i t union . W e are als o intereste d o n involvin g th e membershi p 

i n th e membershi p campaign . W e are proposin g t o hav e a  contex t amon g member s 

and th e ne w member s the y brin g fo r th e annua l meeting . 

The th i r d p r i o r i t y wi thi n th e educational/promotiona l i s t o ident i f y fundin g 

to es tabl is h a  weekly , 3 0 minute s radi o sho w patronize d b y th e credi t unio n 

to provid e or ienta t io n t o th e communit y o n differen t area s suc h a s banking , r e a l -

estate, smal l business , communit y developmen t wor k an d others . Thi s progra m 

w i l l b e oriente d t o integrat e th e functio n o f th e c red i t unio n int o th e genera l 

Economic Developmen t structur e o f t h i s community . 

This committe e w i l l es tabl is h contac t wit h th e radi o an d T V Spanish ta l k 

shows t o par t ic ipa t e i n the i r program s informin g the i r audienc e abou t BFCU' s 

services an d benefi ts . Als o contac t w i l l b e mad e wit h th e Latin o newspaper s 

to hav e som e a r t i c l e s wri t te n o n th e credi t union . 

We w i l l als o b e contactin g th e board s o f th e differen t communit y organiza -

t ions o n th i s are a t o encourag e the m t o becom e member s o f th e credi t union . 

I t i s importan t t o communicat e t o boar d member s an d di rector s o f othe r organi -

zations tha t th e credi t unio n i s a  viabl e f i nanc i a l i n s t i t u t i o n , whic h the y shoul d 

consider a s a n a l te rnat iv e t o f u l l f i l l som e o f the i r bankin g needs . Besde s 

receiving service s the y w i l l als o b e contributin g t o th e developmen t an d growt h 

of a  f i nanc i a l i n s t i t u t i o n tha t w i l l b e abl e t o channe l th e economi c resource s 

within th e community . Fo r eac h do l l a r tha t the y deposi t in t o th e c red i t unio n 

we ca n matc h i t wit h outsid e deposit s tha t w i l l benefi t th e member s an d th e 

community i n general . Afte r th e board s an d director s ar e sensi t ize d t o th e ide a 

we w i l l conduc t workshop s fo r employee s t o recru i t the m a s member s an d t o 

encourage the m t o infor m the i r c l i e n t s an d othe r colleague s i n th e community . 
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The p u r p o s e o f th e e d u c a t i o n a l commit te e i s t o i n c r e a s e th e membershi p b y 

35% i n 199 0 an d t o i n c r e a s e t h e membershi p b y 90 % b y 1992 . Ou r secon d g o a l i s 

t o s u p p o r t th e c r e d i t commit te e i n a c h i e v i n g t h e i r g o a l o f i n c r e a s i n g t h e l o a n 

p o r t f o l i o o f th e c r e d i t u n i o n . Ou r t h i r d g o a l i s t o i n c r e a s e th e a s s e t bas e 

o f th e c r e d i t u n i o n t o $ 1 , 0 0 0 . 0 0 b y D e c . o f 1990 . 

The f o l l o w i n g i s a  t e n t a t i v e c a l e n d a r o f e v e n t s : 

1. D e v e l o p a n i n f o r m a t i o n a l f a c t s h e e t A p r i l 199 0 

2 . I d e n t i f y i n f o r m a t i o n f o r b r o c h u r e A p r i l 199 0 

3 . C o n t a c t c h u r c h l e a d e r s h i p A p r i l 199 0 

4 . S t a r t m e e t i n g s w i t h l e a d e r s h i p A p r i l 199 0 

5 . P r e p a r e d r a f t f o r b r o c h u r e an d i d e n t i f y 
f u n d i n g f o r p r i n t i n g an d d i s t r i b u t i o n Ma y 199 0 

6 . S t a r t m e e t i n g w i t h i n d i v i d u a l s c h u r c h e s an d 

d i s t r i b u t e i n f o r m a t i o n a l f a c t s h e e t Jun e t o S e p t . 199 0 

7 . Hav e b r o c h u r e read y f o r d i s t r i b u t i o n J u l y 199 0 

8 . C o n t a c t medi a t o s t a r t a  communit y a t l a r g e 
e d u c a t i o n a l an d p r o m o t i o n a l campaig n J u l y t o S e p t . 199 0 

9 . S t a r t m e e t i n g s w i t h l e a d e r s h i p o f communit y 
o r g a n i z a t i o n s S e p t . 199 0 

10 . C o o r d i n a t e workshop s f o r employee s o f 
community o r g a n i z a t i o n s D e c . 199 0 

1 1 . E v a l u a t i o n o f f i r s t n i n e month s D e c . 199 0 

Based o n t h e r e s u l t s o f th e f i r s t n i n e month s o f o p e r a t i o n t h e 
commit tee w i l l d e v e l o p t h e p l a n f o r 1991 . 



AMI INSTALLATION/TRAININ G SCHEDUL E 



AMI INSTALLATIO N SCHEDUL E 

BORINQUEN FEDERA L CREDI T UNION 

Tasks 

Hardware I n s t a l l a t i o n 

- P C an d P e r i p h e r a l s D e l i v e r ed 

- M u l t i Use r I n s t a l l a t i o n 

- C a b l i n g 

Software I n s t a l l a t i o n 

- Loa d AM I Softwar e 

- Revie w T r a i n i n g Packag e 

- Revie w Maste r R e p o r t s / I n f o 

- Obtai n C U Parameter s 

F i l e Conversio n 

- Obtai n R e p o r t s / I n f o 

- Begi n Dat a Entr y 

- F i n i s h Dat a Entr y 

- Obtai n Mont h En d Balance s 

- Begi n Mont h En d Balance s 

- Complet e Mont h En d Balance s 

AMI T r a i n i n g 

- S t a f f T r a i n i n g 

- Ente r BackPostin g 

- C U Curren t o n AM I Syste m 

Month En d T r a i n i n g 

- V e r i f y P a r a l l e l P o s t i n g 

- Cut-Ove r Dat e t o AM I Syste m 

- C U L i v e o n th e AM I Syste m 



Quarter En d T r a i n i n g 

- Se t U p Qu e Maste r 

- O v e r r a l Revie w o f Syste m 

- L e t t e r o f Recommendatio n 



To: Jos e A.River a 
Director communit y 
Relations Departmen t 

From Floy d Wood s 
Soft Warehous e Compute r Stor e 

Dear Mr . Jos e River a 

The followin g page s contai n th e informatio n tha t yo u 
requested, i t i s configure d t o mee t th e need s tha t yo u 
requested. 

The AR L Powerfle x w i l l f i l l th e need s fo r th e 386/20 . 
The P B FORC E 3 8 6SX Machin e w i l l b e sutibal e fo r th e othe r 
machines tha t yo u wanted . Th e cos t i s fo r on e macin e 
configured th e wa y tha t yo u speci f ied . Th e tota l cos t w i l l 
have t o b e muli tpl ie d b y th e numbe r o f machine s tha t yo u 
wish. I f yo u desir e mor e informatio n o r hav e an y question s 
f e l l fre e t o c a l l . 

THANK YO U FOR CONSIDERIN G SOF T WAREHOUS E 

FLOYD WOODS• 
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PROPOSAL T O PHILADELPHI A NATIONA L BAN K FROM CEIBA 

The Peopl e o f Puert o Ric o ar e ver y prou d o f thei r dee p roote d Ceib a tree , 



indigenous to Puerto Rico dating back to the Pre-conquest Island then called Borinquen 
by its inhabitants. Th e Ceiba has survived the conquest, colonization, industrialization and 
the natural catastrophes throughout the centuries providing the people of Puerto Rico with 
a standard of endurance and reliability. 

The Ceiba Association is a group of community controlled hispanic development 
corporations who have coalesced to become a unified voice for responsible community 
controlled development, for and by the latino community. Th e development agencies are 
working toward the creatio n o f a  collective latino technica l capacity . T o facilitate our 
community development , structure s wil l be developed b y which the latin o communit y 
controls and derives the benefit s o f the create d wealth. Al l projects ar e planne d and 
designed to eliminate community dependency and promote collective growth, self esteem, 
endurance and reliability . 

Ceiba is governed by its member organizations , with staff meeting the technical 
needs of those organizations. 

Ceiba is comprised of the followin g Latin o Community Developmen t Agencies: 
Norris Squar e Civi c Association , Nuev a Esperanza , Borinquen Credi t Federa l Union, 
Manos Unidas Community Land Trust, Hunting Park CDC and Centro Pedro Claver. Al l 
the agencies are no n profit corporations whose boards are majority Latino, living and 
working withi n the latin o community . Th e agencies each have their own geographic 
boundaries all of which include the area known as the "Latino Corridor" Roosevelt Blvd. 
to the North , 6st South of Allegheny 10t h St . North of it to the West, Fron t St. on the 
East, and Girard Ave. to the South. 

Description & Purpose/Mission of each member organizatio n 

BORINQUEN CREDIT UNION 

Borinquen Credit Union provides savings accounts consumer & home improvement 
loan and mortgage counseling . Thi s Credit Union has over 1000 members . 

CENTRO PEDRO CLAVER 

Centro Pedro Claver is a 501 (c)(3 ) community-based, multi service organization 
serving the growing Latino population of North Philadelphia. 

Founded i n 197 8 b y Fathe r Davi d Ungerleider , S.J. , Centr o Clave r wa s 
incorporated in July of the following year. Currentl y housed at 3565 North 7th Street in 
North Central Philadelphia, the mission of the organization is to "investigate and research 
the mos t pressin g problem s confrontin g ou r community , an d then resolv e them as 
adequately a s possible. " 



Over the pas t eleven years Centr o Pedr o Claver has served the Huntin g Par k 
Neighborhood as well as the Latino Community of North Philadelphia by assisting over 
300 families become homeowners, by providing social services and advocacy resources 
to 10,000 families, and by providing employment opportunities for more than 380 youn g 
people. 

HUNTING PAR K COMMUNITY DEVELOPMEN T CORPORATION 

Established i n 1980 , th e Huntin g Par k Communit y Developmen t Corporatio n 
(HPCDC) responds to a variety of housing and economic issues facing the residents of 
Eastern North Philadelphia in general, and the community of Hunting Park in particular. 
It has developed programs in the areas of housing rehabilitation, housing and mortgage 
counseling, business/economic development and job development corporation, HPCDC 
is concerned with people development a s well as physical development, bot h of which 
are viewe d a s integrall y relate d t o th e overal l stabilizatio n an d improvemen t o f th e 
community. 

HPCDC concentrates its activity in the northern sector of what has become known 
as the "Latin o Corridor. " Thi s target are a i s geographicall y bounde d b y Roosevel t 
Boulevard on the north , Allegheny Avenue on the south, Front Street o n the Eas t and 
Broad Street o n the west. Th e "Corridor" as a whole extends south to Girard Avenue, 
west o f Broa d Street int o th e Sprin g Garde n neighborhoo d an d northwar d int o th e 
Feltonville section and above Roosevelt Boulevard into Olney and the Lower Northeast. 

MANOS UNIDAS COMMUNITY LAND TRUST 

Manos Unida s Communit y Lan d Trus t i s a  community-controlle d nonprofi t 
organization whos e purpos e is to maintai n permanentl y affordabl e homeownershi p in 
Eastern North Philadelphia. Th e CLT maintains land in trust for homeowner families, thus 
guaranteeing that properties are held for low-income residents of the community. 

NORRIS SQUARE CIVIC ASSOCIATION 

Norris Squar e Civi c Association , Incorporate d i n 1982 , wa s founde d b y 
neighborhood residents in order to improve the physical aspects of the neighborhood by 
developing the educational social and economic skill base of neighborhood residents. 

NUEVA ESPERANZA 



Nueva Esperanza is a non-profi t 501 c3 founded for the purpos e of raising the 
economic, educational an d social levels of the poor , distressed, displaced and under 
privileged hispani c individuals . Th e Boar d ha s prioritize d housin g an d economi c 
development for the decade of the 90's. 

The Need for Ceiba 

The physical decay of Hispanic North Philadelphia has been clearly documented 
throughout th e decad e by various sources (Temple Universit y "The State o f Hispanic 
Philadelphia", 1984 and City of Philadelphia, OHCD, "The North Philadelphia Plan", 1988 ) 
Though often pitte d agains t eac h other fo r acces s to limite d resource s six Hispanic 
Community Development agencies have formed the Ceiba Association for the purposes 
of harnessing and maximizing available a  central staff (i.e . developer , construction and 
property manager) would save each agency from having to raise thousands of dollars in 
staffing and T.A. Th e central staff would distribute its time among member agencies by 
providing direct services and training community people thereby increasing organizational 
capacity. Centra l staff would train community people by involving them in our agencies 
current and projected projects. 

Ceiba Projects 

Centro Pedro Claver has 2 scattered site single family unites, the Schiller St. project 
a rehab of 15 low-income single family units and a 30 unit joint venture with Hunting Park 
CDC at 1200 an d 1300 W. Erie Ave. Bot h the 15 and 30 unit ventures are at acquisition 
stage. 

Hunting Park CDC has the 30 unit joint venture, 5 low-income single family units 
(scattered site) , a  1 0 uni t single famil y developmen t i n acquisition stag e fo r fall . I n 
addition there are 4  economi c development projects ; the operatio n o f a  1,70 0 sq . ft. 
concession facilit y a s a  subsidiar y o f HPCDC , th e incubatio n o f a  wast e recyclin g 
enterprise, the proposed development of an outdoor concert facility for cooperative use 
in the restoration of an 87 acre park, and the packaging, development and the assistance 
in financin g are a smal l businesse s resultin g i n 1. 5 millio n i n privat e financin g o f 
commercial enterprises. 

Manos Unidas Community Land Trust is in process of acquiring 20 single family 
units for rehab, (scattered site) . 

The Norris Square Civic Association has targeted producing 46 units, twenty units 
are for rental the others are mixed use. Over 18 units have been acquired with the others 
going through the condemnation process. I n addition to these housing endeavors NSCA 
has acquired three abandoned ban k building s on the 2000 block of Fron t Street fo r 
cultural and economic development ventures. 



Nueva Esperanza is seeking a mortgage fo r a  5 uni t low-mod. income senior 
citizens rehabilitation projec t at 2400 N 2nd St. Property Acquisition has begun at 2402 
N. 2nd for a  6  uni t senior citizen project . 172 7 Hancoc k has been acquired for the 
purposes of developing a 35 unit cooperative with 3 community/economic development 
enterprises there are 3 scattered site projects and the 2nd St. laundromat a  $300,000 
commercial enterprise in conjunction with PCDC. 

In total there are 131 units of housing and 12 economic and cultural development 
projects that Ceiba agencies intend to develop in the coming years. 

Project objectives / methodolog y 

With the support of PNB, Ceiba will accomplish the following objectives over a six 
month period. 

1) Establis h a compute r networkin g syste m designed to creat e mortgag e 
product activity between member organization and Borinquen Federal Credit 
Union. 

Member organizations will purchase the computer equipment and software 
necessary to set up Borinquen Federal Credit Union's financial systems. 
Each membe r organizatio n wil l act a s a branche s of Borinque n for the 
purposes o f marketin g th e mortgag e produc t an d providin g initia l 
counseling. Eac h member organizatio n will require a  computer in order 
more effectively network with each other. 

2) Provide s support to member organizations the development of their housing 
projects. 

Ceiba will hire a housing developer whose job will be to coordinate housing 
projects of members organizations. Th e developer will help organization 
with acquisition and disposition strategies, timeliness and supervision, and 
specific tasks related to housing development. 

3) Creat e and carry out a long-term development plan for the revitalization of 
the latino community. 

Each membe r organizatio n wil l devot e 30 % o f it s resource s t o th e 
development of Ceiba as the vehicle through which long-term revitalization 
plans are carried out. Organizatio n will meet regularly with each other and 
as Ceiba with other institutions to bring new resources for development into 
the latino community. 



Project Budget 

The following comprises the budget which we need to carry out our objectives: 

Ceiba staff-housing developer $  35,00 0 

Computerization $  45,00 0 

Operational support ($25,00 x 6) $  150,000 

$ 230,000. 



Computer Hardware 

*Borinquen Federa l Credit Union 

- 20 MNZ 386 

- 2 Meg RAM 

- 150 MB 28 MS 

-3.5 1. 4 Meg Floppy 

- 5 1/4 1. 2 Meg Floppy 

- MS or PCD or 3.3 

- Serial Ports 
- 1  Parallel Ports 
- VGA Color Monitor w/card (1 6 bit ) 

- 200 W Power Supply 

- 2 Terminals with screen 

- Back up tape system 

- Laser Printer 

- UPS syste m 

- Printed Circuit Board 

- Modem 
Total $  8,500.00 

* Other Organizations 

- 16 MHZ 38 6 

-2 M o RA M 

-80 M B 2 8 MS 

- Award, AMI, or Phoenix BIOS 

-3.5 1. 4 Meg Floppy 

- 5 1/4 1. 2 Meg Floppy 

- Ms or PCD or 3.3 

- 2 Serial Ports 

- 1  Parallel Ports 

- VGA Color Monitor with card (16 bit ) 

- Laser Printer 

- Modems $ 4,000-00 
$ 20,000.00 

Total $28,500.00 

'Recommended: IB M Compatible or IBM 



Nueva Esperanza 
Board of Directors 199 0 

Mr. Neftali Ortiz , M.D. Presiden t 
Psychiatrist, Professo r Jefferso n Hospita l 
Philadelphia, PA 

Mrs. Sylvia Armella, Vice-Presiden t 
Single parent, employee of Philadelphia School Board 

The Rev. Hector Colon, Secretar y 
Pastor of El Mesias , United Methodist Clergy 

The Rev. Roberto Maldonado, Treasure r 
Pastor of San Barnabas, Episcopal Diocesis of Pennsylvania Episcopal Clergy 

Mr. Juan Laureda, Esq. 
Attorney, President o f Laureda & Bosch 

Mrs. Sonia Escalera 
Single parent, student, Philadelphia Community College 

Mr. Richard Smith 
Retired Directo r o f Communit y Programs &  Services for Episcopa l Community 
Services 

Staff: 

The Rev. Luis Cortes, Executive Director 
American Baptist Clergyman 

Mrs. Rose Mary Palomino, Administrative Assistant 

Mrs. Rosa Reyes, Office of Community Development 



B O R I N Q U E N F E D E R A L C R E D I T U N I O N 
T h r e e Y e a r P l a n o f O p e r a t i o n 

J a n u a r y , 199 0 t o D e c e m b e r , 199 2 
P r e p a r e d f o r N C U A 

The purpos e o f developin g a  thre e yea r pla n i s t o projec t ahea d th e step s 
and resource s neede d fo r Borinque n Federal Credi t Union(BFCU ) t o b e develop -
ed int o a  mor e stabl e an d soun d financia l institution . Thi s pla n als o i s tryin g 
to achiev e th e purpos e o f identifyin g th e resource s an d mechanism s tha t BFC U 
needs t o b e abl e t o b e mor e profitable , withou t alienatin g itsel f o f th e realit y 
of th e socio-economi c condition s o f ou r member s an d th e communit y w e serve . 

We visualiz e thi s proces s i n fou r goals : 

I. I n t e r n a l r e - s t r u c t u r i n g 
II. B u d g e t i n g a n d f i n a n c i a l m o n i t o r i n g 

III. M a r k e t i n g 
IV . D i v e r s i f i c a t i o n o f s e r v i c e s 

I .  I n t e r n a l R e - s t r u c t u r i n g -  January , 199 0 t o June , 1990 . 

Although durin g th e las t thre e year s w e hav e ha d a n activ e boar d 
and staf f workin g har d an d diligentl y i n savin g th e credi t union , w e 
have approache d thi s proces s fro m crisi s t o crisis . Als o becaus e tw o 
members hav e bee n adde d t o th e board , a n educationa l proces s mus t 
happen. No w i t i s tim e fo r u s t o wor k o n a  mor e structured , controlle d 
and measurabl e pla n fo r operations . 

A . B o a r d o f D i r e c t o r s 

The boar d o f director s need s t o d o a  self-evaluatio n i f it s 
process an d procedure s an d a n assessmen t o f interna l skill s an d 
skills neede d t o ru n th e credi t unio n effectivel y an d efficiently . 

The firs t ste p i n thi s proces s i s th e evaluatio n o f committees , 
their responsibilitie s an d th e pla n fo r improvement s and/o r changes . 

1. C r e d i t C o m m i t t e e 

a) conduc t a  worksho p o n credi t committe e rules , 
regulations, procedure s an d goal s fo r BFC U specificall y 

b) develo p a  writte n pla n wit h measurabl e goal s an d time -
tables 

c) revis e loa n policie s (to increas e numbe r o f loan s an d t o 
expand th e loa n portfolio ) 



B F C U 
T h r e e Y e a r P l a n o f O p e r a t i o n 
1/90 t o 12/9 2 
P a g e 2 

1. C r e d i t C o m m i t t e e -  c o n t . 

d) revis e collectio n policie s an d procedure s to : 

(1) collec t delinquen t loan s tha t hav e bee n 
charged of f 

(2) collec t loan s tha t ma y becom e delinquen t 

(3) selec t individual s wh o wil l b e i n charg e o f 
home visit s fo r th e las t attemp t i n th e 
collection o f th e charg e of f loan s 

e) mee t wit h staf f t o identif y th e informatio n neede d 
for a  promotiona l packag e fo r loa n service s 

f) develo p a  pre-schedule d calenda r o f event s an d 
a too l fo r monitorin g an d evaluatio n 

g) revie w loa n file s fo r accurac y an d efficienc y 

2. S u p e r v i s o r y C o m m i t t e e 

a) identif y ne w member s fo r th e committe e 

b) conduc t a  worksho p o n rules , regulation s an d 
procedures fo r member s o f committee s 

c) conduc t supervisor y examinatio n 

d) mee t wit h th e boar d t o discus s result s o f supervisor y 
examination 

e) develo p a  pre-schedule d calenda r o f event s an d a 
tool fo r monitorin g an d evaluatio n 

3. A d - H o c C o m m i t t e e o n E d u c a t i o n / P r o m o t i o n 

a) develo p a n educatio n an d promotiona l pla n fo r th e 
overall service s o f th e credi t unio n 

b) identif y resource s t o implemen t th e pla n 

c) develo p material s t o conduc t a  promotiona l campaign 

d) develo p a  pre-schedule d calenda r o f event s wit h th e 
toos fo r monitorin g an d evaluatio n 

e) conduc t a t leas t thre e educationa l worksho p o n cooper -
ativism fo r member s and/o r potentia l members . 
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4 . T h e B o a r d o f D i r e c t o r a s a  B o d y 

a) asses s th e weaknesse s an d strength s o f th e member s 
as wel l a s thei r skill s fo r th e operation s o f th e credi t 
union. 

b) develo p a  pre-schedule d calenda r o f event s fo r training 
sessions, annua l retrea t an d annua l membershi p meeting . 

c) monito r and evaluat e committee s activitie s t o ases s pro -
gress an d mak e recommendation s . 

d) evaluat e staf f performanc e fo r th e las t thre e year s an d 
make recommendation s fo r improvement . 

e) develo p a  personne l manua l that wil l addres s th e credi t 
union need s a s wel l a s th e staf f need s . 

f) identif y economi c resource s t o pa y fo r staf f 

B . S t a f f 

1) asses s clien t need s fo r service s an d develo p a  pla n t o 
implement and/o r expan d services , includin g assessment 
of busines s hours . 

2) conduc t a  self-evaluatio n o n effectivenes s an d efficienc y 
as i t relate s t o wor k loa d an d presen t i t t o th e boar d 
for evaluatio n an d recommendation. 

3) develo p a  pla n fo r computerizatio n of account s an d 
operations. 

C . O f f i c e 

1) revie w file s an d develo p a  mor e efficien t filin g syste m 
(space, tim e an d recor d organizing) . 

2) organiz e offic e spac e t o b e mor e efficient , effectiv e an d 
time saver . 

3) identif y minimu m equipmen t an d furnitur e neede d t o 
accomodate offic e an d servic e needs . 
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II. Budgeting an d Financia l Monitorin g -  Start s i n January , 199 0 -  On-goin g 

A. Develo p a  thre e yea r realisti c budge t fo r operation s an d a 
monitoring system , (se e attached ) 

B. Maintai n clos e contro l o n investmen t policie s an d mak e a  projec-
tion analysi s o n investment . 

C . Mak e a  projectio n analysis o n loan s an d th e effec t o n income. 

D. Identif y possibl e minimu m servic e charges . 

Projected Incom e fro m Operation s at Actua l Leve l o f Growt h 

1990 Loan s -  base d o n a n increas e o f $5,000.0 0 monthl y at a n 
average rat e o f 10.9 % (10.8 % old loans-11 % ne w loans ) 

$14,346.00 

Investments -  base d o n a n stead y leve l becaus e ne w deposit s 
will b e loane d out . 

$40,716.00 

Affordable -  base d o n membeshi p fees , monthl y servic e charg e 
Service pe r account , insuranc e fe e an d loa n application 
Charges fee . Som e o f thes e fee s ar e alread y in place d 

and wil l b e increased , som e wil l b e adde d now . 
5,087.00 

$60,149.00 

1991 Loan s -  base d o n a n increas e o f $10,00 0 monthl y at a n 
average rat e o f 10.9% . $24,520.0 0 

Investments -  base d o n a n monthl y based $5,000.0 0 ove r 
previous year . 41,394.0 0 

Affordable -  base d o n th e abov e 9,550.00 
Service $75,464.0 0 
Charges 

1992 Loan s -  base d o n a n increas e o f $15,00 0 monthl y at a n 
r a t e ° f 11%  $41,520.0 0 

Investments -  base d o n th e abov e 42,198.0 0 

Affordable -  base d o n th e abov e 11,482.00 
Service $95,200.0 0 
Charges 
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The figure s mentione d i n th e precedin g pag e represen t a  conservativ e 
projection base d o n th e actua l growt h an d a  limite d marketin g campaign and 
results. 

III. M a r k e t i n g -  April , 199 0 t o December , 199 0 

A marketin g and promotio n campaign i s a n essentia l piec e fo r 
achieving our  goa l o f decreasin g dependenc y .  Thi s campaig n wil l 
encompass th e followin g objectives : 

a) t o increas e membershi p 
b) t o attrac t non-membe r deposit s 
c) t o promot e loan s 

By increasin g membershi p w e wil l increas e deposit s an d wil l hav e 
more fund s t o len d ou t an d t o invest . Als o thi s wil l produc e more 
income fro m membershi p an d servic e charges . 

The non-membe r deposits , particularl y i f w e ca n targe t socia l 
investors, wil l increas e ou r abilit y t o receiv e extr a incom e fro m havin g 
to pa y lowe r retur n o n investment . I t wil l als o increas e ou r asse t base . 

The increas e i n loan s wil l produc e mor e incom e becaus e th e retur n 
on investmen t i s highe r tha n investmen t i n othe r areas . I t wil l als o 
provide a  servic e t o th e member s tha t ca n als o increas e thei r dividends . 

IV . D i v e r s i f i c a t i o n o f S e r v i c e s _  July , 199 0 -  On-goin g 

Due t o th e fac t tha t BFC U i s almos t th e onl y alternativ e ou r com-
munity ha s a s i t relate s t o acces s t o a  financia l institution , w e hav e 
the responsibilit y o f lookin g for alternative s t o bette r serv e ou r member s 
and th e communit y in general . 

Our marketin g campaign and othe r effort s wil l b e eve r mor e 
effective i f w e hav e a  diversifie d produc t fo r a  diversifie d demand. 
Although th e mos t neede d service s ar e regula r savin g account s an d loans , 
there i s a  reasonabl e amoun t o f member s an d potentia l member s wh o ca n 
benefit fro m othe r service s suc h a s CD fs an d savin g clubs . Nevertheles s 
we d o realiz e tha t befor e addin g any servic e t o th e credi t union , w e 
must prepar e a  cos t analysi s an d a  capacit y analysis . 

We d o recogniz e tha t mortgag e loan s and/o r service s ar e a  pressin g 
need i n ou r communit y and w e hav e th e responsibilit y o f explorin g alter-
natives t o mee t thes e needs . Nevertheles s a s par t o f th e proces s w e 
must tak e int o consideratio n tha t w e ma y nee d t o ad d anothe r staf f perso n 
before w e ca n assum e extr a responsibilities . 
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How a r e w e g o i n g t o s u r v i v e , w h i l e i n c r e a s i n g incom e a n d d e c r e a s i n g d e p e n d e n c y ? 

For th e las t yea r BFC U ha s bee n workin g wit h tw o goals : 

A. t o b e abl e t o identify resource s t o suppor t th e operation s o f th e 
credit union , whil e workin g o n self-sufficiency . 

B. t o identif y way s o f increasin g incom e fro m operation s withou t alienatin g 
ourselves o f th e socio-economi c realit y o f our  member s an d th e com -
munity w e serve . 

The followin g hav e bee n th e result s o f th e negotiation s an d conversation s 
with outsid e institution s an d resources : 

O b j e c t i v e A . 

1. Philadelphi a Foundation ha s verball y committe d a  thre e yea r 
challenging grant , whic h i s expecte d t o b e ove r th e $15,000.0 0 
they grante d u s i n 1989 . A  proposa l wa s submitte d o n January, 
1990 fo r a  $75,000.0 0 grant , $25,000.0 0 a  year . 

2. Fidelit y Ban k ha s verball y committe d itsel f t o continu e supportin g 
us fo r th e nex t thre e years . Fo r 199 0 the y approve d $27,560.00 . 
We ar e expectin g th e sam e leve l o f suppor t fo r th e followin g tw o 
years. 

3. Philadelphi a Nationa l Ban k (PNB ) ha s committe d it s suppor t fo r 
the following * thre e years , a t leas t a t th e sam e leve l o f fundin g 
($10,000.00), althoug h the y ma y increas e it . 

Our projecte d budge t fo r 1990 , 199 1 an d 199 2 ar e tryin g t o 
reflect th e realit y o f fundin g base d o n th e numbe r o f year s BFC U 
has bee n funde d b y eac h sourc e an d thei r fundin g patter n wit h 
other organizations . 

O b j e c t i v e B . 

1. Negotiation s ar e i n progres s wit h PN B to develo p a  join t ventur e 
project fo r mortgages . Thi s wil l allo w BFC U t o tak e application s 
for a  fe e durin g the firs t year . Als o PN B wil l trai n a  staf f per -
son o f BFC U o n mortgag e application s an d underwritin g procedures . 
After th e firs t year , BFC U shoul d hav e develope d th e skill s an d 
resources t o issu e mortgag e loan s a s par t o f it s portfolio . PN B i s 
also considerin g th e possibl e alternativ e o f buyin g loan s fro m BFCU , 
if needed . Thi s wil l hel p BFC U t o receiv e othe r incom e durin g th e 
first year , trai n a t leas t on e staf f t o b e a  loa n office r an d afte r th e 
first yea r expan d th e numbe r o f loan s throug h mortgages . Thi s 
will increas e th e incom e b y th e interest s receive d an d th e fee s re -
lated t o mortgages . 
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O b j e c t i v e B . -  c o n t . 

2. BFC U wil l b e workin g with fiv e othe r Latin o Communit y 
Development Organization s on negotiatin g join t ventur e 
projects lik e th e abov e wit h othe r banks . Thi s wil l 
increase th e abilit y o f th e credi t unio n t o receiv e fe e 
for service s whic h wil l no t necessaril y affec t th e pocke t o f 
the members , expan d th e service s o f th e credi t union 
without increasin g cost s an d increasin g th e asse t base . 
Part o f thes e negotiation s wil l b e fo r non-membe r deposit s 
also. 

3. W e will als o b e workin g with Philadelphi a Rehabilitation Plan 
(PRP) t o re-activat e Hom e Improvemen t Loa n Fund . PR P 
will pa y BFC U a  fe e fo r eac h clien t tha t i s referre d wh o wil l 
be abl e t o matc h a  gran t wit h on e o f our  loan s t o improve 
their homes . Thi s wil l hav e a  doubl e effec t becaus e beside s 
the fe e w e wil l receive , thi s wil l increas e ou r outstandin g 
loans. 

4. Alon g wit h thes e negotiation s w e ar e als o includin g th e 
resources BFC U wil l nee d t o b e abl e t o accommodat e increas e 
in dail y operation s load . Actuall y w e ar e negotiatin g wit h PNB 
a compute r syste m an d gran t mone y fo r a  staf f perso n t o 
become a  loa n officer . Als o the y wil l provid e technica l 
assistance an d training , a s wel l a s serv e a s liaiso n t o othe r 
institutions tha t ca n suppor t us . 

Fidelity Ban k ha s supporte d u s i n th e las t thre e year s 
not onl y financiall y bu t wit h technica l assistance an d furniture 
when w e hav e nee d it . W e are als o countin g o n thei r suppor t 
in ou r developmen t process . 

It i s ou r expectatio n tha t th e abov e wil l hel p u s t o pro -
duce mor e incom e an d decreas e dependenc y i n outsid e resources . 
This proces s wil l als o hel p u s t o b e mor e efficient , effectiv e an d 
have th e adequat e resource s t o maintai n th e credi t unio n servin g 
our communit y in year s t o come . 

As w e ar e expecting , i f w e ar e abl e t o produc e mor e incom e 
while receivin g subsidy , w e wil l tr y t o buil d ou r reserve s t o 
adequate level s t o b e abl e t o suppor t growt h an d expansio n o f 
services. 



PROJECTED BUDGET 1990 

Projected Income : 

F i d e l i t y Ban k 
Philadelphia Foundatio n 
Philadelphia Nationa l Ban k 
Income fro m Operations 

$27,560.00 
25,000.00 
10,000.00 
60,000.00 

Total Project d Incom e $122,580.00 

Projected Expenses : 

Operational Expenses : 

Space Renta l 
U t i l i t i e s 
Telephone (includin g installation) 
Office Expense s 
Printing/Duplicating 
Promotion 
Postage 
Legal Fee s 
Audit 
Association Due s 
Insurance 
Fed. Sup./Examinatio n 
Annual Meeting 
Loan Servicin g Expense s 
Travel/Training 
Misc. Expense s 
Sub-Total 

$5,100.00 
1,500.00 
1,200.00 

800.00 
500.00 
800.00 
800.00 

2,000.00 
800.00 

2,000.00 
2,500.00 

600,00 
700.00 
600.00 
500.00 
500.00 

$20,900.00 

Extraordinary Expenses : 

Equipment ( not including computer system) 
C o l l e c t i o n Expense s 
Sub-Total 

1,500.00 
500.00 

2,000,00 

Personnel Expenses : 

Staff ( F u l l an d Part-Time) 
Fringe Benefit s 
Sub-Total 
Sub Tota l Operations 

53,700.00 
9,700.00 

63,400.00 
86,300.00 

Require transfe r t o reserves 8,260.00 

Projected Dividend s (4%) 28,000.00 

Total Projecte d Budge t $122,560.00 



PROJECTED BUDGET 1991 

Projected Income : 

F i d e l i t y Ban k 
Philadelphia Foundation 
Philadelphia Nationa l Ban k 
Income fro m Operations 

$19,400.00 
25,000.00 
12,000.00 
75,000.00 

Total Projecte d Income : $131,400.00 

Projected Expenses : 

Operational Expenses : 

Space Renta l 
U t i l i t i e s 
Telephone 
Office Expense s 
Printing/Duplicating 
Advertising 
Postage 
Legal Fee s 
Audit 
Association Due s 
Insurance 
Fed. Sup./Examinatio n 
Annual Meeting 
Loan Servicin g Expense s 
Travel/Training 
Misc. Expense s 
Sub-Total 

$5,700.00 
1,000.00 
1,000.00 

900.00 
600.00 
800.00 
900.00 

1,000.00 
800.00 

2,800.00 
3,000.00 

700.00 
8.00.00 
800.00 
500.00 
600.00 

$21,900.00 

Extraordinary Expenses : 

Equipment 
C o l l e c t i o n Expense s 
Sub-Total 

$1,000.00 
500.00 

1,500.00 

Personnel Expenses : 

Staff ( F u l l an d Part-Time) 
Fringe Benefit s 
Sub-Total 

Sub-Total Operations 

$57,000.00 
10,000.00 

67,000.00 

90,400.00 

Require transfe r to reserves 9,000.00 

Projected Dividend s (4%) 32,000.00 

Total Projecte d Budge t $131,400.00 



PROJECTED BUDGET 1992 

Projected Income : 

F i d e l i t y Ban k 
Philadelphia Foundation 
Philadelphia Nationa l Ban k 
Income fro m Operations 

$15,000.00 
25,000.00 
13,100.00 
90,000.00 

Total Projecte d Income : $143,100.00 

Projected Expenses : 

Operational Expenses : 

Space Renta l 
U t i l i t i e s 
Telephone 
Office Expense s 
Printing/Duplicating 
Advertising 
Postage 
Legal Fee s 
Audit 
Association Due s 
Insurance 
Fed. Sup./Examina t ion 
Annual Meeting 
Loan Servicin g Expense s 
Travel/Training 
Misc. Expense s 
Sub-Toti&l 

$6,100.00 
1,100.00 
1,100.00 
1,200,00 

700.00 
1,000.00 
1,000.00 
1,500.00 

900.00 
3,000.00 
3,500.00 

800.00 
900.00 

1,000.00 
600.00 
700.00 

$25,100.00 

Extraordinary Expenses : 

Equipment 
C o l l e c t i o n Expense s 
Sub-Total 

$1,000.00 
500.00 

1,500.00 

Personnel Expenses : 

Staff ( F u l l &  Part-Time) 
Fringe Benefit s 
Sub-Total 
Sub-Total Operations 

$60,000,00 
10,500.00 

$70,500.00 

$97,100.00 

Require transfe r to reserves 10,000.00 

Projected Dividends 36,000.00 

Total Projecte d Budge t $143,100.00 



PROPOSAL SUMMAR Y 

B o r i n q u e n F e d e r a l C r e d i t U n i o n ( B F C U ) w h i c h i s t he o n l y 

f i n a n c i a l i n s t i t u t i o n r u n b y P u e r t o R i c a n s i n t he s t a t e , l i a s 

b e e n i n e x i s t a n c e s i n c e 1 9 7 4 . It  wa s p r i m a r i l y c h a r t e r e d t o s e r v e 

a l i m i t e d n u m b e r o f member s o f , t he c o m m u n i t y wh o w e r e r e c e i v i n g 

s e r v i c e s f r o m on e o f t h e C a t h o l i c S o c i a l S e r v i c e s A g e n c i e s . I n 

1 9 8 6 i t was c l o s e d b y t h e N a t i o n a l C r e d i t U n i o n A d m i n i s t r a t i o n 

(NC1JA) f o r i n s o l v e n c y. Du e t o t h e o b v i o u s n e e d o f a  f i n a n c i a l 

i n s t i t u t i o n i n t he c o m m u n i t y , a  g r o u p o f c o m m u n i t y l e a d e r s s t r u -

g g l e d t o r e - o p e n t h e c r e d i t u n i o n . S i n c e 1 9 8 6 i t h as b e e n f u n c t -

i o n i n g i n d e p e n d e n t l y p r o v i d i n g s e r v i c e s s u c h a s s a v i n g accounts , 

c o n s u m e r l o a n s , hom e i m p r o v e m e n t l o a n s f r e e c h e c k c a s h i n g s e r v i -

c e s a n d mone y o r d e r s . A l s o c r e d i t c o u n s e l l i n g , m o r t g a g e c o u n s e -

l l i n g a n d r e f e r a 1 f o r h o u s i ng s e r v i c e s a r e p r o v i d e d t o m e m b e r s 

who r e q u e s t t h e m . A l t h o u g h t h e c r e d i t u n i o n h a s a b s o r v e d a b o u t 

$ 2 5 0 , 0 0 0 i n l o s s e s i n t he l a s t t h r e e y e a r s , w h i l e o u r a s s e t b a s e 

i s $ 6 3 0 , 0 0 0 . 0 0 , w e h a v e s u r v i v e d i n s o l v e n c y . 

A f t e r o v e r c o m i n g a l l t h e se y e a r s o f c r i s i s a n d s t r u g g l e f or 

s u r v i v a l w e w o u l d l i k e t o c o n c e n t r a t e o u r e n e r g i e s f o r t he n e x t 

t h r e e y e a r s , i n d e v e l o p i n g a  s t r o n g , s o l v e n t a n d s e l f - s u f f i c i e n t 

f i n a n c i a l i n s t i t u t i o n . 

To a c c o m p l i s h ou r g o a ls w e ar e a s k i ng Th e P h i l a d e l p h i a F o u n d a t i on a 

t h r e e y e a r g r a n t o f $75,000.00, $25,000.0 0 pe r y e ar f o r g e n e r al s u p p o r t . 



F U N D I N G R E Q U E S T AN D P L A N S FO R T H E C O M I N G Y E A R 

A. B R I E F L Y S T A T E T H E O R G A N I Z A T I O N ' S P U R P O S E 

O u r p u r p o s e i s t o d e v e l o p t h e i n f r a - e s t r u c t u r e of B F C U 

t o s e r v e a s a  m e c h a n i s m t o p r o v i d e s o m e a c c e s s t o P u e r t o 

R i c a n / L a t i n o s a s w e l l a s o t h e r m i n o r i t i e s i n t h e a r e a t o 

t h e e c o n o m i c s t r e a m o f t h e c i t y . T h i s c r e d i t u n i o n c a n 

s e r v e t h r e e p u r p o s e s : 

G o a l 1 : B e c o m e s a n a l t e r n a t i v e b a n k i n g s y s t e m f o r 

t h e p o o r a n d m o d e r a t e i n c o m e P u e r t o R i c a n / 

L a t i n o s , w h o t r a d i t i o n a l l y b a n k i n g i n s t i t u -

t i o n s h a v e n o t b e e n a b l e t o s e r v e . 

G o a l 2 : S e r v e a s a  m e c h a n i s m t o e d u c a t e t h e c o m m u n i t y 

o n f i n a n c i a l a s p e c t s s u c h a s t h e i m p o r t a n c e 

o f c r e d i t , s a v i n g a n d i n v e s t m e n t i n a  c o o p e r a -

t i v e m a n n e r , t o b e a b l e t o i m p r o v e t h e i r i n d i -

v i d u a l a n d c o l l e c t i v e ( c o m m u n i t y ) s o c i o -

e c o n o m i c c o n d i t i o n s . 

G o a l 3  : P r o m o t e a n d / o r c o o r d i n a t e e c o n o m i c d e v e l o p -

m e n t v e n t u r e s w i t h o t h e r c o m m u n i t y d e v e l o p -

m e n t o r g a n i z a t i o n s . S e r v e a s a  l i n k t o o t h e r 

f i n a n c i a l i n s t i t u t i o n s a n d r e s o u r c e s o u t s i d e 

t h e c o m m u n i t y t h a t c a n f i n a n c e a n d / o r s u p p o r t 

l a r g e p r o j e c t s . 

1 3 • E X P L A I N T H E C U R R E N T N E E D O R P R O B L E M 

S i n c e 1 9 6 0 P u e r t o R i c a n / L a t i n o s l i v i n g i n l o w e r N o r t h P h i -

l a d e l p h i a h a v e b e e n p u s h e d o u t o f t h e e c o n o m i c m a i n s t r e a m , 

t h r o u g h a  c o m p l e t e i s o l a t i o n o f t h e o v e r a l l s o c i o - e c o n o m i c 

a n d p o l i t i c a l s t r u c t u r e o f t h e C i t y o f P h i l a d e l p h i a . T h e 

i n f l u x o f P u e r t o R i c a n / L a t i n o s i n t h i s a r e a c r e a t e d a  r a p i d 

r a t e o f r a c i a l c h a n g e , a c c e l e r a t e d b y i l l e g a l r e a l e s t a t e 

p r a c t i c e o f " p a n i c p e d d l i n g " a n d " b l o c k b u s t i n g " . T h i s 

s i t u a t i o n h a s w o r s e n w i t h t h e c l o s e d d o w n o f m a n y f a c t o -

r i e s a n d t h e s h i f t i n t h e e c o n o m y f r o m a n i n d u s t r i a l t o a 

s e r v i c e o r i e n t e d b a s e d e c o n o m y . P u e r t o R i c a n / L a t i n o s a s 



w e l l a s o t h e r m i n o r i t i e s l i v i n g i n t h i s a r e a hav e bee n 

u n a b l e to  cop e w i t h t h i s economi c change , a s th e m a j o r i t y 

have becom e unemploye d an d d i s p l a c e d . Commercia l s t r i p s 

have d e t e r i o r a t e d an d c o r n e r s t o r e s hav e c l o s e d a s th e 

g e n e r a l p o p u l a t i o n ha s d e c l i n e d an d s h o p p i n g h a b i t s hav e 

change i n f a v o r o f th e b i g s h o p p i n g m a l l s . A s b u s i n e s s 

d e t e r i o r a t e d mos t bank s i n th e a r e a bega n t o withdra w fro m 

t h i s p o o r e s t n e i g h b o r h o o d o f th e c i t y . Thes e economi c 

r e a l i g n m e n t s ar e s t i l l b e i n g p l a y e d o u t , an d th e t r e n d s 

of n e i g h b o r h o o d d e t e r i o r a t i o n c o n t i n u o u s t o i n c r e a s e . 

These c o n d i t i o n s and  th e l a c k o f f i n a n c i a l i n s t i t u t i o n s 

t h a t ca n s u p p o r t an d s e r v e th e community' s f i n a n c i a l need s 

i s on e o f th e b i g g e s t impedimen t f o r th e p a r t i c i p a t i o n i n 

the m a i n s t r e a m . C o n s e q u e n t l y , t h i s ha s i n f l u e n c e d o n th e 

d e t e r i o r a t i o n o f th e a r e a . T h e r e f o r e , i f w i t h i n th e ne>: t 

t h r e e y e a r s , th e growin g P u e r t o R i c a n / L a t i n o communit y o f 

Lower N o r t h P h i l a d e l p h i a doe s no t f i n d som e a l t e r n a t i v e s t o 

g a i n a c c e s s t o th e economi c st r e a m o f th e c i t y , mor e th a n 

100,000 r e s i d e n t s o f th e a r e a w i l l c o n t i n u e t o l i v e i n v e r y 

d e p l o r a b l e p h y s i c a l , p s y c o 1 o g i c a 1 , an d m o ra l c o n d i t i o n s . 

To t h a t end , B o r i n q u e n C r e d i t Unio n (BFCU ) wa s q r e a t e d o n 

May o f 197 4 t o s e r v i c e th e f i n a n c i a l need s o f th e P u e r t o 

R i c a n / L a t i n o p o p u l a t i o n a s w e l l a s o t h e r low-incom e i n d i -

v i d u a l s l i v i n g w i t h i n th e c r e d i t u n i o n b o u n d a r i e s . BFC U 

i s bounde d i n th e n o r t h b y R o o s e v e l t B l v d . , o n th e s o u t h 

by S p r i n g Garden , o n th e e a s t b y F r o n t S t r e e t an d o n th e 

west b y 9t h S t . 



BFCU ha s more tha n 120 0 members, m o s t l y lo w incom e 

L a t i n o s , I t p r o v i d e s p e r s o n a l an d home improvemen t 

l o a n s , s h a r e a c c o u n t s , c h e c k - c a s h i n g an d r e f e r a l f or 

mortgage an d o t h e r h o u s i n g s e r v i c e s . 

A l t h o u g h BFC U ha s bee n i n e x i s t a n ce f o r 15 y e a r s , i n 

1986 i t was l i q u i d a t e d b y the N a t i o n al C r e d i t U n i o n 

A d m i n i s t r a t i o n , Poo r r e c o r d k e e p i n g , h i g h p e r c e n t a g e 

of d e l i n q u e n t 1oan s an d m i s s a p r o p i a t i o n o f fund s wer e 

the mai n r e a s o n s o f t h i s c r i s i s . F o r the l a s t t h r e e 

y e a r s w e hav e bee n b a s i c a l l y w o r k i n g i n the r e c o n s t r u c -

t i o n o f t h i s i n s t i t u t i o n . A f t e r s o l v i n g mos t o f the 

problems o f the p a s t, w e hav e no w th e t a s k o f d e v e l o p i n g 

t h i s i n s t i t u t i o n i n to a  s t a b l e an d soun d f i n a n c i a l i n s -

t i t u t i o n f o r the b e n e f it o f the community . 

C. LIS T TH E ORGANIZATION' S _SPECIFIC PROGRA M OBJECTIVE S FO R TH E 
FUNDING PERIO D 

We h a v e t h r e e m a i n g o a l s t h a t mus t b e p u r s u i t e d t o g e t h e r 

t o b u i l d t h e k i n d o f f i n a n c i a l i n s t i t u t i o n n e e d e d i n our 

c o m m u n i t y . U n d e r t h e s e t h r e e m a i n g o a l s w e h a v e s e v e r a l 

o b j e c t i v e s w e h a v e t o a c c o m p l i s h w i t h i n t h i s y e a r , w h i c h 

w i l l b u i l d t h e i n f r a - e s t r u c t u r e r e q u i r e s t o be e f f e c t i v e 

a n d e f f i c i e n t . T h i s w i l l a l s o b e t h e b a s e f o r d e v e l o p -

ment a n d g r o w t h f o r t he f o l l o w i n g y e a r s . 



Goal 1 ; 

1. R e - o r g a n i z e th e Boar d o f D i r e c t o r s an d committee s 

based o n ou r p l a n s f o r t h i s y e a r ( C r e d i t an d S u p e r -

v i s o r y ) 

C r e d i t Committ e 

a. R e v i s e l o a n s p o 1 i c y ( t o i n c r e a s e th e numbe r o f 
l o a n s an d t o expan d th e l o a n p o r t f o l i o ) , 

b. Conduc t t r a i n i n g s e s s i o n s o n p o l i c i e s an d p r o c e -

d u r e s . 

c. D e v e l o p a  p l a n t o c o l l e c t d e l i n q u e n t l o a n s a l r e a d y 

a b s o r v e d a s l o s s e s , whic h hav e no t bee n a  b1e t o 

c o l l e c t t h r o u g h t l e g a l r e m e d i e s , 

d. D e f i n e w i t h th e manage r th e i n f o r m a t i o n t o b e 
used f o r p r o m o t i o n o f l o a n s e r v i c e s . 

T h i s r e - o r g a n i z a t i o n s h o u l d b e don e fro m 1 / 9 0 - 3 / 9 0 

by th e boar d o f d i r e c t o r s an d s t a f f . T e c h n i c a l as s i s -

t a n c e w i l l b e r e q u e s t e d fro m bank s w e hav e a  w o r k i n g 

r e l a t i o n s h i p w i t h a l r e a d y , ( F i d e l i t y Bank , FN B an d 

C o n t i n e n t a 1 B a n k ) . W e w i l l a l s o us e th e t e c h n i c a 1 

s u p p o r t o f th e N a t i o n a l F e d e r a t i o n o n Communit y 

Economic Developmen t C r e d i t U n i o n s , 

2. S u p e r v i s o r y _ C o m m i t t e e 

a. I d e n t i t y ne w member s f o r th e co m r n i 11 e e . 

b. Conduc t t r a i n i n g s e s s i o n s i n th e p o l i c i e s 
and p r o c e d u r e s . 

c. T r a i n member s i n ho w t o c o n d u c t S u p e r v i s o r y Exa -

m i n a t i o n s . 

T h i s t a s k i s s c h e d u l e d f o r 1/9 0 -  6/90 . R e s p o n s i b 1 e 
f o r i t w i l l b e th e c h a i r o f th e committee , th e p r e s i -
dent o f th e b o ar d an d th e manager . T e c h n i c a l a s s i s -
t a n c e w i l l b e r e q u e s t e d fro m th e F e d e r a t i o n . 

^* T r a i n i n g s e s s i o n s f o r Boar d o f D i r e c t o r s 

a. S c h e d u l e t r a i n i n g s e s s i o n s t o s e c u r e f u l l p a r t i -
c i p a t i o n o f members , i n c l u d i n g a  on e da y p l a n n i n g 
r e t r e a t . 

b. I d e n t i f y t r a i n e r s an d s i t e s f o r t r a i n i n g s e s s i o n s . 

c. D e v e l o p i n f o r m a t i o n a l packag e f o r t r a i n i n g . 













* G e n e r a l membershi p i n c r e a s e b y 25 % fro m p r e v i o u s 
y e a r . 

* O r g a n i z a t i o n s membershi p expan d t o a t l e a s t 8 . 

* D a i l y o p e r a t i o n s c o m p u t e r i z e d . 

* A l l members o f the  b o a r d a c t i v e l y p a r t i c i p a t i n g i n 
c o m m i t t e e s . 

At l e a s t hav e tw o ne w s e r v i c e s f o r member s 

Go a l 2  : 

These objective s w i l l b e e v a l u a t e d base d o n th e f o l l o w i n g : 

* C r e a t i o n o f a  f u n c t i o n a l e d u c a t i o n a l committee . 

Conduct a t l e a s t 3  workshops . 

* Complet e a  p r o m o t i o n a l p ackage . 

* Conduc t a  p r o m o t i o n a l campaig n t h a t w i l l p o s i t i v e l y 
a d d r e s s g o a l 1. 

G o a l 3  : 

These o b j e c t i v e s w i l l b e e v a l u a t e d base d o n th e f o l l o w i n g : 

* Ou r a b i l i t y t o wor k a s a  tea m i n th e developmen t 
of a  c o m p r e h e n s i v e p l a n f o r ou r s e r v i c e a r e a w i t h 
the o t h e r o r g a n i z a t i o n s o f C e i b a , i n c l u d i n g BFC U 
as on e o f th e i m p o r t a n t components . 

A c h i e v e a  commitmen t fro m a t l e a s t on e bank , on e 
f o u n d a t i o n , an d th e C i t y t o wor k w i t h u s i n th e 
i m p l e m e n t a t i o n o f th e p1an . 

* Ou r a b i l i t y t o d e v o t e t o C e i b a a  r e a s o n a b l e %  o f 
our tim e t o mak e i t work, a s a  neede d r e s o u r c e i n 
our community . 



YEAR TWO AND YEAR THREE 

We are not submitting specifics about these two years because 

t h e m o s t i m p o r t a n t i s ho w e f f e c t i v e w e a r e i n d e v e 1 o p i n g t h e i n f r a -

e s t r u c t u r e t h e f i r s t y e a r o f t h i s p l a n . Th e f o l l o w i n g tw o y e a r s 

we w i l l n e e d s u p p o r t w h i l e o u r e f f o r t s o f e x p a n s i o n a r e f r u i t f u l 

a n d a s a  r e s u l t o u r i n c o m e i n c r e a s e s t o a  r e a s o n a b l e a m o u n t t o 

r u n t h e o p e r a t i o n s . 



Borinquen Federa l Credi t Unio n 
Project Up-dat e 

April 20 , 199 0 

Outputs 

I. Reorganiz e boar d o f director s o f BFC U an d committees . 

1. I t ha s bee n accomplishe d fro m a  t o d  a s projected(se e Februar y 
and Marc h reports) . 

2. Th e ne w board ha d a n extraordinar y genera l assembl y o n 4/8/9 0 
to discus s th e following : 

a) th e specifi c reason s fo r movin g th e credi t unio n t o a  ne w site , 
to avoi d misunderstandin g an d mistrus t o f unstability . 

b) t o educat e th e membershi p o n ne w loa n policie s an d procedures 

c) t o motivat e th e membershi p t o hel p th e boar d i n th e promotio n 
campaign. 

3. Th e credi t committe e develope d th e ne w credi t polic y tha t wil l star t 
to b e implemente d o n May . Als o the y hav e bee n meetin g i n a  weekl y 
basis, approvin g loan s withi n a  on e wee k o f th e application , doin g 
reports, reviewin g th e loa n record s an d preparin g the neede d record s 
to collec t writte n of f loan s (collection wil l star t i n Ma y as projected) . 

4. Th e supervisor y committe e wa s choosen , an d a  worksho p wa s conducte d 
for th e boar d t o understan d thi s committee' s task . 

a) th e verificatio n o f account s i s i n th e proces s (members ar e respond -
ing t o th e letters) . Verificatio n deadlin e i s Apri l 30 , 1990 . 

b) a  ne w audito r ha s bee n contacte d t o perfor m supervisor y examina -
tion(should b e conducte d b y 6/30/90) . Supervisor y committe e 
members wil l b e traine d b y th e auditor . 

II. Creat e a n ad-ho c committe e fo r educatio n an d promotion . Th e committe e 
was created : 

a) develope d a n educationa l an d promotiona l plan tha t wa s presente d 
of th e genera l assembl y t o th e member s (see Marc h report) . 

b) a  Spanis h articl e wa s writte n t o b e publishe d i n on e o f th e 
community newspaper s (se e attached) . 



III. Develo p a  pla n t o computeriz e th e operation s o f th e credi t union. 

a) fund s wer e secure d fo r th e computer s 
b) bid s hav e bee n accepte d fro m fou r companies(fo r equipmen t 

installation, trainin g and service) . 
c) pla n fo r computerizatio n was als o secure d fro m a  compan y tha t 

sales softwar e fo r credi t union s an d provid e training . 

IV. Develo p a  pla n t o increas e th e incom e produc e b y th e Credi t Unio n t o b e 
able t o decreas e th e dependenc y o n grants : 

a) pla n wa s develope d (see Marc h report ) 

b) meetin g too k plac e wit h Philadelphi a Rehabilitation Plan (PRP), 
a developmen t city-wid e organizatio n tha t package s rehabilitatio n 
of unit s wit h a  combinatio n of subsid y an d loans . The y hav e 
requested th e suppor t o f BFC U t o serv e th e Latino community 
through joi n venture s projects . 

1. BFC U wil l refe r qualif y candidate s fo r thei r progra m 
(each complete d an d approve d application wil l produc e 
$300.00 fo r BFCU) . 

2. PR P will refe r candidate s t o BFC U fo r hom e improvement 
loans. Th e loa n plu s th e approve d subsidy wil l b e 
deposited i n BFCU whil e renovation s ar e performed . BFC U 
will no t hav e t o pa y interes t fo r deposits . 

3. PR P is willin g t o mak e a  non-membe r deposi t a t BFC U t o 
match fund s deposite d o n member s account s wh o qualif y 
for th e program . 

d) contac t ha s bee n mad e wit h Continenta l Bank t o develo p a  contrac t 
for mortgag e counselling . Afte r agreemen t i s signe d Continental 
will pa y BFC U $150.0 0 fo r eac h mortgag e approved . 

d) negotiation s ar e takin g place wit h Philadelphi a National Bank (PNB) t o 
develop a n agreemen t fo r BFC U t o tak e mortgage s applicatio n for 
the bank . PN B will pa y BFC U fo r eac h applicatio n completed and 
submitted(no fe e ha s bee n negotiate d yet) . 

e) BFC U ha s secure d a  deposi t fro m th e Cit y o f Philadelphi a for 
$50,000.00 a t 4% , whic h BFC U ha s investe d o n a n 8 % CD . 

f) BFC U wil l submi t a n applicatio n to th e For d Foundatio n for a  2| % 
deposit ($10,000.00) . 



V. Develo p an d implemen t a  fundin g pla n t o subsid y th e operation s o f th e 
Credit Unio n fo r th e nex t thre e years , whil e implementin g a  pla n fo r 
self-sufficiency; 

a) pla n wa s develope d (see Marc h report ) 

b) a  proposa l wa s submitte d t o Philadelphi a Foundation (a verba l 
commitment fo r thre e year s wa s alread y give n b y th e boar d of 
the foundaitons) . Writte n commitment i s expecte d a t an y tim e 
in April(shoul d be aroun d $20,00 0 a  year) . 

c) a  meetin g too k plac e a t Fidelit y Ban k o n 4/1 2 t o discus s ou r 
plans wit h th e ne w person appointed fo r communit y reinvestment . 
He gav e u s th e verba l commitmen t tha t althoug h the y ar e havin g 
losses(they close d 9  branche s thi s month) ; th e gran t o f BFC U 
($27,000) fo r thi s yea r i s secured . H e sai d tha t h e wil l suppor t 
BFCU fo r 199 1 an d 1992 , althoug h th e amoun t o f suppor t wil l 
depend o n th e situation o f th e bank . However , h e mentione d tha t 
he ha s a  lo t o f respec t fo r th e wor k o f BFC U an d wil l communicat e 
this t o hi s boss . 

d) O n conversation wit h PNB , A  were A that BFC U i s i n thei r budge t fo r 
grants fo r 1990 , probabl y o f th e sam e leve l o f las t year($10,000.00) . 
This gran t i s independen t o f th e computers . 

VI. Determin e regula r trainin g session s fo r th e boar d o n th e C . U . day t o da y 
operations. 

a) trainin g sessions hav e bee n conducted o n genera l responsibilit y o f 
the board , supervisor y committe e an d credi t committee . 

b) discussio n hav e take n plac e wit h a  representativ e fro m Meridia n 
Bank abou t th e need s o f subsidizin g som e trainin g session s fo r 
board member s o f communit y developmen t Credi t Union . Thi s wil l 
be presente d t o th e PHILCU P group(Phila . bank s an d Credi t Union) 
for discussio n o n Ma y 5th. 

c) boar d member s hav e bee n trainin g o n tellerin g service s an d ho w 
to evaluat e loan s applications . 

VII. Develo p an d implemen t ne w service s t o b e provide d t o th e member s • 

-although i t ha s bee n informall y discusse d i n boar d meeting s w e hav e 
not don e an y researc h o n possibl e alternative s fo r CD fs, savin g clubs , 
etc. 

-as mentione d abov e w e hav e bee n explorin g th e way s o f providing 
other service s t o th e member s suc h a s mortgag e counselling , re -
feral fo r hom e improvemen t subsidize d programs , etc . 
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VIII. Train ful l tim e staf f i n th e following : 

-training i s pendin g fina l agreemen t wit h bank s an d PRP, 

-training o n NCU A repor t hav e bee n provide d to th e Assistan t Manager. 

IX. Mee t wit h othe r communit y economi c developmen t organization s t o develo p 
a pla n fo r th e community . 

a) a  serie s o f meeting s hav e bee n hel d a t th e managemen t leve l 
to discus s nee d o f th e organizations , need s o f th e communit y and 
how ar e w e goin g t o wor k togethe r t o accomplis h our . goals. 

b) a  tw o da y retrea t wa s hel d t o discus s ou r missio n a s communit y 
development organizatio n an d ho w w e ca n bette r effec t th e wor k i n 
the communit y in a n organize d manner . 

c) othe r meeting s wil l b e hel d i n Apri l an d Ma y with th e board s o f th e 
six organization s involve d i n th e process . 

d) a  preliminar y plan ha s bee n develope d primaril y fo r housin g develop -
ment an d hom e ownershi p promotion . 

X. Mee t wit h outsid e institutio n t o adddres s th e issue s o f disinvestmen t an d 
how t o develo p alternativ e investment . 

a) meetin g an d negotiation s hav e bee n conducte d wit h Mello n Ban k an d 
Philadelphia Nationa l Bank . A  lo t o f emphasi s hav e bee n give n t o 
investment o n housin g an d busines s development . 

b) th e credi t unio n ha s bee n playin g a n importan t rol e i n th e entir e 
process. 

c) meeting s hav e als o take n plac e wit h governmen t agencie s an d wit h 
some foundations . 

4 



¿Que e s Cooperativismo ? 

Cooperativismo s i g n i f i c a esfuerz o comú n par a e l 
benef ic io d e todos . Ayud a mutu a co n esfuerz o propio . 

¿Que' e s l a Cooperativ a d e Ahorr o y  C r é d i t o Borinquen ? 
(Borinquen Federa l Cred i t Union ) 

La Cooperativ a d e Ahorr o y  Cre'dit o Borinque n e s un a 
o r g a n i z a c i ó n f inanc ier a comunal , regulad a po r e l Gobiern o 
Federal co n e l proposit o d e provee r s erv i c io s d e ahorr o y 
cre'dito entr e su s socios . E l c a p i t a l d e trabaj o e s aportad o 
por u n grup o d e persona s llamada s socios . Est e c a p i t a l s e 
deposita e n form a d e acciones . E l diner o depositad o o 
c a p i t a l e s usad o po r lo s socio s e n form a d e ahorro s o 
prestamos par a di ferente s necesidade s e c o n ó m i c a s . 

La cooperativ a e s propieda d d e lo s socios , e s 
administrada po r lo s socio s a  t r a v é s d e un a Junt a d e 
Directores , compuest a po r persona s electa s e n l a asamble a 
anual d e socio s d e l a cooperativa . Lo s reglamento s interno s 
son desarrol lado s po r l a junt a siguiend o la s regulacione s 
de l Gobiern o Federa l . 

En l a cooperativa , cad a soci o tien e lo s mismo s derecho s 
y obligacione s independient e de l c a p i t a l aportado . U n socio , 
un voto . 

¿ Q u i e n e s so n lo s socios ? 

Son persona s dentr o d e u n grup o determinad o e n l a 
cooperativa. E n Borinquen , e s l a comunida d de l nort e d e 
F i l a d e l f i a , qu e despue' s d e acepta r lo s reglamento s 
establecidos par a l a o r g a n i z a c i ó n a p o r t a » part e d e s u diner o 
y s e converte n e n socio s d e l a cooperativa . 

¿Que' so n acciones ? 

Las accione s e s e l diner o qu e lo s socio s deposita n par a 
formar e l c a p i t a l d e l a cooperativa . Un a aceio' n equival e a 
cinco d o l l a r e s . U n individu o necesi t a u n mínim o d e un a 
a c c i ó n par a se r socio . S e recomiend a deposita r u n mínim o d e 
una aceio' n mensua l par a manteifne r u n crecimient o e c o n ó m i c o 
moderado e n l a cooperativ a y  par a establece r u n p a t r ó n d e 
ahorros e n lo s socios . 



¿Como s e u t i l i z a e l diner o d e l a cooperativa ? 

1. S e prest a a  lo s socio s qu e c u a l i f i c a n . 
2. Part e de l c a p i t a l s e inv i er t e e n Banco s y  Coopera -

t ivas y  recib e intereses . 
3. Algú n diner o s e deposit a com o reserv a par a g a r a n t i -

zar lo s p r é s t a m o s y  e l c a p i t a l d e l a cooperativa . 
4. Un a part e d e lo s ingreso s s e u t i l i z a e n gasto s ad -

min i s trat ivos y  operacionale s como , a l q u i l e r , ca le -
f a c c i ó n , e l e c t r i c i d a d , etc . 

5. Otr a part e s e mantien e com o cuent a corr ient e par a e l 
desembolso regula r d e lo s socios . 

¿Que' so n dividendos ? 

Dividendos e s l a cantida d d e diner o qu e s e d i s t r ibuy e 
entre lo s socio s cuand o l a cooperativ e tien e ganancias . Lo s 
dividendos s e determina n d e s p u é s d e paga r todo s lo s gasto s 
de l a cooperativ a y  aporta r a  la s reserva s qu e exig e l a ley . 
E l sobrant e s e d iv id e entr e todo s lo s socio s e n bas e a l 
c a p i t a l invert ido , determinand o e l porcient o a  paga r po r la s 
acciones. Lo s dividendo s n o so n f i j o s y  depende n de l 
movimiento e c o n ó m i c o d e l a cooperativ a durant e e l ario . So n 
d i s t r i b u i d o s anualmente . 

¿Como l a cooperativ a produc e ganancias ? 

1. Interese s qu e paga n lo s prestamo s d e lo s socios . 
2. Interese s qu e recibe n de l c a p i t a l inver t ido . 
3. Vent a d e g iro s postales . 
4. Carg o po r s e r v i c i o s . 

¿ P i e r d e diner o l a cooperativa ? 

Las accione s qu e uste d deposit a e s t á n garantizada s po r  
e l gobiern o federa l hast a lo s cie n mi l do l jares , n o import a 
lo qu e pas e s u diner o esta ' seguro . 

La cooperativ a pierd e diner o cuando:(n o tien e 
ganancias) 

1. Lo s socio s n o paga n lo s prestamo s a  tiempo . 
2. Cuand o lo s socio s n o deposita n u n minim o d e un a 

a c c i ó n mensual . 
3. Cuand o lo s socio s n o part i c ipan ^ e n lo s trabajo s d e 

l a cooperativa . 
4. Cuand o lo s socio s n o s o l i c i t a n p r é s t a m o s . 
5. Cuand o lo s socio s sobr e u t i l i z a n lo s s e r v i c i o s . 



<«,La cooperativ a pag a interese s po r ahorro ? 

La cooperativ a n o tiene n cuent a d e ahorr o regular , sol o 
tienen cuent a d e acciones . L a i n v e r s i ó n d e c a p i t a l n o pag a 
intereses , paga dividendos . A  medid a qu e l a cooperativ a s e 
desarro l l e y  pued a a ñ a d i r otro s s erv i c io s t e n d r á n cuenta s d e 
ahorro qu e paga n intereses . N o pagamos interese s pagamo s  
dividendos cuand o ha y GA NANCIAS. ' 

Responsabilidad d e lo s socio s 

1. Trabaja r com o grup o par a e l desarro l l o d e l a 
cooperativa. 

2. P a r t i c i p a r e n l a asamble a d e socio s y  sabe r com o 
se administr a l a cooperativa . 

3. Promove r l a cooperativ a entr e su s f a m i l i a r e s , 
amigos, i g l e s i a s e  ins t i tuc ione s d e l a comunidad . 

4. Patrocina r l a cooperativ a usand o lo s s erv i c io s qu e 
ofrecemos. 

5. Ahorra r regularment e po r l o meno s cinc o dolare s 
mensuales. 

6. Respeta r e l horari o d e l a cooperativa . 
7. Paga r lo s prestamo s a  tiempo-Recuerd e e l diner o 

pertenece a  otro s socios , persona s d e est a 
comunidad. 

8. Trata r a  lo s socio s y  empleado s co n c o r t e s i a , respe -
to y  c o n s i d e r a c i ó n . 

9 . Mantene r s u d i r e c c i ó n y  telefon o correct a e n l a 
cooperativa. 

10. Promove r un a image n p o s i t i v a d e l a cooperativa . 
11. Recorda r qu e l a cooperativ a n o e s tuya , ni miare s 

NUESTRA. 

¿Que benef ic io s pued e ofrece r l a cooperativ a a  nuestr a 
comunidad Lat ina ? 

1. E s un a i n s t i t u c i ó n f inanc ier a nuestra , regulad a 
y administrad a po r nosotro s par a l l ena r la s 
necesidades f inanciera s d e nuestr a comunidad . 

2. Pued e se r u n element o pr imordia l par a e l desa -
r r o l l o e c o n ó m i c o d e l a comunida d Lat in a d e 
F i l a d e l f i a . 

3. E l diner o qu e deposita n s e qued a e n nuestr a 
comunidad y  pued e se r inver t id a e n mejora r 
nuestro b a r r i o . 

4. Recibe s lo s s e r v i c i o s g r a t i s o  a  precio s moclico s 
apropiados par a tu s ingresos . 

Su diner o est a garantizad o y  asegurad o po r e l gobierno . 
No t iene s qu e paga r po r guardarlo , a l contrar i o recibe s 



benefic ios po r tenerl o guardado . Ademas , ere s dueñ o co n lo s 
demás socio s d e l a cooperativ a d e un a i n s t i t u c i ó n 
f i n a n c i e r a . E l desarro l l o y  crecimient o d e l a i n s t i t u c i ó n 
depende d e t i a l igua l qu e d e lo s demá s socio s y  n o d e 
fuerzas externas . 

Que s e r v i c i o s ofrec e nuestr a cooperativa ? 

1. Serv ic io s d e ahorr o e n Cuent a d e Acciones . 
2. Prestamo s 

* Personale s 
* Personale s garantizad o po r accione s 
* Prestamo s par a mejora s e n e l hoga r 

3. Cambi o d e cheques-par a e l soci o y  u n miembro  a d i c i o -
nal d e l a f a m i l i a . 

4. Giro s postale s 
5. I n f o r m a c i ó n sobr e prestamo s a  interese s bajo s par a 

mejoras de l hoga r o  subsidi o ofrecid o po r otro s 
programas par a reparacione s mayore s a  s u hogar . 
Los refer ido s necesario s par a esto s programas . 

6. O r i e n t a c i ó n par a hipoteca s y  compr a d e casas . 

Horario par a e l Public o 

Lunes Cerrad o 
M i é r c o l e s -1:00-4:0 0 S o l i c i t u d d e Prestamo s 

Martes 1:00-4:0 0 Serv ic io s generale s 
Jueves 1:00-6:0 0 Serv ic io s generale s 
Viernes 1:00-4:0 0 Serv ic io s generale s 

TELEFONO 425-811 9 
Estamos local izado s e n e l 275 7 nort e d e l a c a l l e 5ta . 
(Entrada po r l a c a l l e Somerset ) 

E l c o m i t é educativ o d e l a Junt a d e Directore s d e l a 
cooperativa exort a a  la s organizacione s comunales , i g l e s i a s , 
comerciantes y  publ ic o e n genera l a  p a r t i c i p a r y  patrocina r 
e l desarro l l o d e l a ú n i c a i n s t i t u c i ó n f inanc ier a 
perteneciente a  l a comunida d Lat in a d e F i l a d e l f i a . 

La Cooperativ a d e Ahorr o y  C r é d i t o Borinque n 

Ni tuy a N i mi a Nuestra ! 

Recuerde e l futur o depend e d e t i , d e n o s o t r o s . . . , 
de nuestr o e s f u e r z o . . . , crece r y  desarrol larno s depend e 
de nosotro s par a orgul l o comunal . 
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Project Hi s tor y 

Since 196 0 Puert o Rican/Latino s living i n lowe r Nort h Philadelphi a hav e 
been pushe d ou t o f th e economi c mainstream , throug h a  complet e isolatio n o f 
the overal l socio-economi c an d politica l structur e o f th e Cit y o f Philadelphia . 
The influ x o f Puert o Rican/Latino s in thi s are a create d a  rapi d rat e o f racia l 
change, accelerate d b y illega l rea l estat e practices * of "pani c peddling " and 
"block busting" . Thi s situatio n ha s worse n wit h th e close d dow n o f man y fac -
tories an d th e shif t i n th e econom y fro m a n industria l to a  servic e oriente d 
base economy . Puert o Rican/Latino s as wel l a s othe r minoritie s livin g i n thi s 
area hav e bee n unabl e t o cop e wit h thi s economi c change , a s th e majorit y hav e 
become unemploye d an d displaced . Commercia l strips hav e deteriorate d an d 
corner store s hav e close d a s th e genera l populatio n ha s decline d an d shoppin g 
habits hav e chang e i n favo r o f th e bi g shoppin g malls . A s busines s deterio -
rated mos t bank s i n th e are a bega n t o withdra w fro m thi s poores t neigh -
borhood o f th e city . Thes e economi c realignment s ar e stil l bein g playe d out , 
and th e trend s o f neighborhoo d deterioratio n continuou s t o increase . 

These condition s an d th e lac k o f a  financia l institutio n wh o ca n suppor t 
and serv e th e community' s financia l need s i s on e o f th e bigges t impedimen t 
for th e participatio n o f th e mainstream . Consequently , thi s ha s influence d 
on th e deterioratio n o f th e area . Therefore , i f withi n th e nex t thre e years , 
the growin g Puert o Rican/Latin o community o f Lowe r Nort h Philadelphia does 
not fin d som e alternativ e t o gai n acces s t o th e economi c strea m o f th e city , 
more tha n 100,00 0 resident s o f th e are a wil l continu e t o liv e i n ver y deplor -
able physical , psychological , an d mora l conditions . 

To tha t end , Borinque n Federa l Credi t Union(BFCU) , i s a  communit y 
based institutio n charte d o n Ma y of 197 4 t o servic e th e financia l need s o f th e 
Puerto Rican/Latin o population a s wel l a s othe r lo w incom e individual s livin g 
within th e credi t unio n boundaries . BFC U i s bounde d o n th e nort h b y Roosevel t 
Blvd. , o n th e sout h b y Sprin g Garden , o n th e eas t b y Fron t stree t an d o n th e 
west b y 9t h Street . 
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Project History - Coral; 

BFCU ha s mor e tha n 130 0 members , mostl y low-incom e Latinos . 
It provide s persona l an d hom e improvemen t loans , shar e accounts , 
check-cashing an d refera l fo r mortgag e services . 

Although, BFC U ha s bee n i n existenc e fo r 1 5 years,i n 198 6 i t wa s 
liquidated b y th e Nationa l Credi t Unio n Administratio n (NCUA) . Poo r 
record keeping , hig h percentag e o f delinquen t loan s an d misappropiation 
of fund s wer e th e mai n reason s o f thi s crisis . Fo r the las t thre e year s 
we hav e bee n basicall y workin g i n th e reconstructio n o f thi s institution . 
After solvin g mos t o f th e problem s o f th e past , w e hav e no w th e task s o f 
developing thi s institutio n int o a  stabl e an d soun d financia l institutio n fo r 
the benefi t o f th e community . 
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Project Goa l 

The goa l o f thi s projec t i s t o develo p a  mechanis m tha t ca n provid e 

Puerto Rican/Latino s in th e lowe r Nort h Philadelphi a access t o th e economi c 

streams o f th e city , i n a n attemp t t o star t reversing , withi n th e nex t thre e 

years, th e deplorabl e socio-economi c condition s o f thi s poo r community , com -

prised o f abou t 110,00 0 residents . 

Project Purpos e 

The purpos e o f thi s projec t i s t o develo p th e infra-estructur e o f 
BFCU, a  loca l financia l institution , a  credi t union , i n Lowe r Nort h Philadelphia, 
that ca n provid e som e acces s t o Puert o Rican/Latin o as wel l a s othe r minoritie s 
rities i n th e are a t o th e economi c strea m o f th e city . Thi s credi t unio n ca n serv e 
three purposes : 

Objective 1 : Become s a n alternativ e bankin g syste m fo r th e poo r an d 
moderate incom e Puert o Rican/Latinos , who tradition -
ally bankin g institution s hav e no t bee n abl e t o serve . 

Objective 2 : Serv e a s a  mechanis m t o educat e th e communit y o n 
financial aspect s suc h a s th e importanc e o f credit , 
saving an d investmen t i n a  cooperativ e manner , t o 
be abl e t o improv e thei r individua l and collectiv e 
(community) socio-economi c conditions . 

Objective 3 : Promot e and/o r coordinat e economi c developmen t venture s 
with othe r communit y developmen t organizations . 
Serve a s a  lin k t o othe r financia l institution s an d 
resources outsid e th e communit y tha t ca n financ e and / 
or suppor t larg e projects . 
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Project Output s 

Objectives 
Outputs 1 2 3 

°Re-organize th e Boar d o f Director' s o f BFC U 
and committee s (Credi t and Supervisory) . X 

Credit Committe e 
a. Revis e loan s polic y (to increas e th e 

number o f loan s an d t o expan d th e loan s 
portafolio). X 

b. Revis e polic y an d procedure s fo r loa n 
collection. X 

c. Selec t individual s t o collec t pas t delin -
quent loan s alread y absorbe d a s losse s 
by th e Credi t Union . X 

d. Defin e i n conjunctio n wit h th e manage r 
the informatio n t o b e use d fo r pro -
motion . X 

e. Collectio n efforts shoul d start . X 
Supervisory Committe e 
a. Identif y ne w member s fo r th e committee . X 
b. Trai n th e member s i n th e procedure s 

of th e Credi t Union . X 

°Create an d ad-ho c committe e fo r educatio n an d 
promotion. X 

Education Committe e 
a. Identif y member s fo r th e committee . X 
b. Selec t area s t o b e covere d b y th e co -

mmittee (credits , purchas e o f a  house , 
etc.). X X 

c. Recrui t individual s t o provid e work-
shop X 

d. Determin e typ e o f workshop , presentation , 
time, an d place . X 

e. Develo p a  lis t o f peopl e an d institution s 
to benefi t fro m thes e workshops . X 

f. I n conjunctio n wit h th e promotio n committe e 
should develo p th e materia l t o b e pres -
ented a t workshops , i f necessary . X 

g. Workshop s shoul d start . X 
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Project Output s — Cont . 

Objectives 

Outputs 1 2 3 

Promotion Committ e 

a. Identif y member s fo r th e committee . 
b. Examin e materials alread y use d an d adap t 

or develo p ne w material s t o b e used . 
c. Revie w material s wit h manager , assistan t 

manager an d som e member s o f th e board . 
d. Determin e th e typ e o f medi a t o b e use d 

for promotion(TV , Radio , Newspaper , etc ) 
e. Discus s wit h manager , Assistan t manager , 

and th e boar d th e approac h to b e use d 
and th e promotio n and timetabl e fo r 
implementation. 

f. Develo p a  marketin g campaig n usin g al l 
of th e abov e t o addres s th e followin g 
groups: 

* Genera l publi c (  community) 
* Latin o communit y organization s o r 

institutions servin g Latinos. 
* Othe r institutions . 
* Smal l businesses . 

X 

X 

X 

X 

X 

X X 

°Develop a  pla n t o computeriz e th e operation s o f 
the Credi t Union . X 

°Develop a  pla n t o increas e th e incom e produc e b y 
the Credi t Unio n t o b e abl e t o decreas e th e de -
pend ency on grants . X 

°Develop an d implemen t a  fundraisin g plan t o sub -
sidize th e operation s o f th e Credi t Unio n fo r th e 
next thre e years , whil e implementin g a  plan 
for self-sufficiency . X 

° Determine regula r trainin g sessions fo r th e boar d 
on th e Credi t Unio n da y t o da y operations . X 

° Conduct trainin g sessions o n th e da y t o da y 
operations. X 

0Develop an d implemen t ne w service s t o b e provide d 
to th e members(othe r saving s alternatives) . X 

°Train ful l tim e staf f i n th e following : 
* Credi t Union fs repor t t o NCU A 
* Mortgag e Counselling 
* Credi t analysi s 
* Loa n underwriting 

X 
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Project OUTPUTS— Cont. 

Objectives 
Outputs 1 2 3 

°Meet wit h othe r communit y economic developmen t 
organizations t o develo p a  pla n fo r th e communit y X 

°Meet wit h outsid e institution s t o addres s th e issue s 
of desinvestmen t an d ho w t o develo p alternative s 
for investment . X 

-6-



Outpu t s 

°Re-or£an ize th e Boar d o f Director' s o f 151 rCU 
and committee s (Credi t an d Supervisory). 

Credit Commi t lee 

a. Revis e loan s policy(t o increas e th e 
number o f loan s an d t o expan d th e loan s 
por tuf ol io). 

b . Revis e polic y an d procedure s fo r loa n 
collection. 

c. Selec t individual s to collec t pas t delin -
quent loan s alread y absorbe d a s losse s 
by th e Credi t Union . 

d . Defin e i n conjunctio n wit h th e manage r 
the informatio n t o b e use d fo r pro -
motion . 

e. Collectio n effort s shoul d start . 
Supervisory Committe e 
a. Identif y ne w members fo r th e committee . 
b . Tra i n th e member s i n th e procedure s 

of th e Credi t Union . 
°Crea te an d ud-hoc committe e fo r educatio n and 

promotion. 
Educat ion Commi11 ee 

a. Identif y member s fo r Ih e committee . 
b. Selec t area s t o b e covered , b y th e co-

mmittee (credits , purchas e o f a house , 
e t c . ) . 

c. Recrui t individual s t o provid e work -
shop 

d . Determin e typ e o f workshop , presentation , 
time, an d place . 

e. Develo p a  lis t o f peopl e an d institution s 
to benefi t fro m thes e workshops . 

f. I n conjunctio n wit h th e promotio n committe e 
should develo p th e materia l t o li e pres -
ented a t workshops , i f necessary . 

I*. Workshop s shoul d start . 

Timetable 

1/90-3/90 

3/90 

3/90 

3/90 

4/90 
5/90 

3/90 

5/90 

2 /DO 

2/90 

3/90 

4/90 

4/90 

5/90 

5/90-CJ/90 
7/90-12/90 
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T i m e t a b l e 

Outpu t s 

Promoi ion Commi t to 

a. Identif y member s fo r I  lit; committee . 
b. Examin e material s alread y use d an d adap t 

or develo p ne w materials t o b e used . 
c. Revie w material s wit h manager , assistan t 

manager an d som e member s o f th e board . 
d . Determin e th e typ o o f medi a t o b e use d 

for promotion( rfV, Radio , Newspaper , etc ) 
e. Discus s wit h manager , Assistan t manager , 

and th e boar d th e approac h t o b e use d 
and th e promotio n an d timetabl e fo r 
implementation. 

f. Develo p a  marketin g campaig n usin g all 
of th e abov e t o addres s th e followin g 
groups: 

* Genera l publi c (  community) 
* Latin o communit y organization s o r 

institutions servin g Latinos . 
* Othe r institutions . 
* Smal l businesses . 

"Develop a  pla n t o computeriz e th e operation s o f 
the Credi t Union . 

"Develop a  pla n t o increas e th e incom e produc e b y 
the Credi t Unio n t o b e abl e t o decreas e th e de-
pendency o n grants . 

"Develop an d implemen t a  fundraisin g pla n t o sub -
sidize th e operation s o f th e Credi t Unio n fo r the 
next thre e years , whil e implementin g a  pla n 
for self-sufficiency . 

°Determine regula r trainin g session s fo r the boar d 
on th e Credi t Unio n da y to da y operations . 

"Conduct trainin g session s o n the da y to day 
operations. 

"Develop an d implemen t ne w services to  b e provide d 
to th e members(olhc r saving s alternatives) . 

"Tra in ful l tim e staf f i n the following' : 
* Credi t Union' s repor t to  NCU A 
* Mortgag e Counsellin g 
* Credi t analysi s 
* Loa n underwrit in g 

2/90 

3/90 

3/90 

4/90 

5/90 

6/90-8/90 

7/90-8/90 
8/90-9/90 
9/90-10/90 

1/90-2/90 

1/90-2/90 

1/90-G/90 

2/90 

3/90-12/90 

3/90-5/90 

1/90-3/90 
2/90 
3/90 

4/90-5/90 
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Outputs 

°Moot wit h othe r communit y economi c developmen t 
organizations t o develo p a  pla n fo r th e communit y 

°Meet wit h outsid e institution s t o addres s th e issue s 
of disinvestmen t an d ho w to develo p alternative s 
for investment . 

10/83-5/90 

2/90-12/90-



Project Input s 

This projec t requir e man y overlappin g of tasks ; therefore , w e ar e 

suggesting t o divid e thes e task s a s follow : 

Socorro Rivera , Manage r o f Borinque n Federa l Credi t Unio n 
She wil l b e responsibl e fo r al l staf f education , fundraising , 

community developmen t initiatives , negotiatio n wit h outsid e 

institutions, an d developmen t o f ne w services . 

Jose A . Rivera-Urrutia , Presiden t o f th e Boar d o f Director s 
He wil l b e responsibl e fo r boar d trainings , committee s 
related work s (Credit , Supervisory , Educational , Promotion) . 

Our pas t thre e year s workin g towards th e surviva l o f th e BFC U 
has givin g u s th e confidenc e tha t thi s project , a s presente d i n thi s pape r 
will b e obtainable . W e recognize tha t som e task s overla p an d tha t som e 
may be conflict ; however , w e believ e tha t lik e i n th e pas t w e wil l b e abl e 
to mov e th e projec t forward . I f an y conflic t shoul d arise , w e wil l notif y 
immediately th e advisor . 

In addition , w e estimat e th e followin g individual s an d resource s ne -
cessary i n th e developmen t o f thi s project . 

* Tw o ful l tim e staf f 
* Seve n boar d member s 

* Eigh t volunteer s 
* Boar d traine r 
* Offic e supplie s 

* NCU A policie s an d procedure s 

* Financia l resource s 

* Othe r institution s (Banks, City , Communit y Organizations) 
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Project Evaluatio n 

Objective 1 

This objectiv e provide s th e infrastructur e necessar y t o functio n 

and surviv e a s a  soli d financia l institution . Mos t o f th e output s identifie d 

under thi s objectiv e wil l b e considere d a  positiv e result . However , thi s 

objective ca n b e evaluate d i n par t b y th e promotio n campaign . Th e result s 

are a s follow : 

°Loans- increas e b y 15 % from th e previou s year . 
°General Membership - increase b y 25 % from previou s year . 
Organizations Membership - expand t o a  tota l o f 8 . 

Objective 2 
This objectiv e wil l b e evaluate d base d o n th e followin g : 

°Creation o f a  functiona l educationa l committee . 
°Recruitment o f fou r speaker s fo r th e workshops . 
°Conduct tw o workshop s b y 1990 . 

°Achieve th e goa l o f 5 0 member s t o participat e i n th e workshops . 

Objective 3 
This objectiv e wil l b e evaluate d base d on  th e following : 

°Include BFC U a s a n importan t componen t o f th e developmen t plan . 
°Our abilit y t o influenc e th e othe r organization s i n developin g th e 

plan (Hav e a  workabl e developmen t pla n fo r th e are a o f th e 
community w e serv e together) . 

°Achieve a  commitmen t fro m a t leas t on e bank , on e foundation , an d 
the cit y representativ e t o wor k wit h u s o n th e implementatio n 
of th e plan . 
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PROJECT OUTPUT 
PROPOSED 

TIMETABLE 

* R e - o r g a n i z e t h e Board o f D i r e c t o r 's of BFCU 

and c o m m i t t e e s ( C r e d i t and S u p e r v i s o r y ). 1/90-5/90 

-Task wa s ac c o m p l i s h ed d u r i n g J a n u a r y . 

BFCU Boar d s t r u c t u r e i s as f o l l o w s : 

P r e s i d e n t J o s e A. R i v e r a - U r r u t i a 

V i c e - P r e s i d e n t N o e l i s Z a v a l a 

S e c r e t a r y M a r i a S i e r r a 

T r e a s u r e r R o s a r i t o Marcan o 

C r e d i t Comm . Edm a Lope z 

S u p e r v i s o r y P r i s c i l l a C u r e t 

C r e d i t Comm . Hele n Maldonad o 

* C r e d i t Committe e 

-Committee was r e - o r g a n i z ed and. t r a i n i ng was 

p r o v i d e d on : Loan e v a l u a t i o n * Loa n c u r r e n t p o l i c y 

and ho w p o l i c y i s d e t e r m i n e d . 

-Committee w i l l mee t on March to de v e l op a new 

p o l i c y base d o n the a c t u a l needs * 

- A n a l y s i s o f w r i t t en o f f l o a n s was prepa r ed to 

deter m i n e l a s t r e s o u r c e c o l l e c t i o n procedures(hom e 

v i s i t s ) . 

* S u p e r v i s o r y Committe e 

- T r a i n i n g o n s u p e r v i s o ry c o m m i t t e d r e s p o n s i b i l i t i e s 

was conducte d f o r the BFCU Board , t o de v e l op t he 

awareness of s k i l ls neede d i n i d e n t i f y i ng member s f o r 

t h i s committee . 

-New member s wer e nominate d an d a c c e p t ed b y the BFC U 

Board. 

-Manager w i l l mee t w i t h committe e c h a i r t o re v i ew 

e x a m i n a t i o n r e q u i e r e m e n t . E x a m i n a t i o n t o be conducte d 

i n March . 

* E d u c a t i o n / P r o m o t i o n Committe e 

-Board d e c i d e d to merge bot h committees . 

-Members of the committee wer e a p p o i n t e d 

-Manager w i l l mee t w i t h committe e c h a i r t o d i s c u ss 

c r e d i t u n i o n need s on t h is a r e a . 

-Committee member s a re s c h e d u l ed t o meet f o r a b r a i n s t o r m 

s e s s i o n o n March 9, 1990 . 

* Develo p a  p l a n to com p u t e r i ze th e o p e r a t i o ns of the 

C r e d i t Union . 1 / 9 0 - 2 / 9 0 

- P r o p o s a l wa s d e v e l op and subm i t t ed to 

P h i l a d e l p h i a N a t i o n a l Bank(PNB ) f o r equipmen t 

s o f t w a r e an d t r a i n i n g, whic h wa s approved . 



PROPOSED.: 
TIMETABLE 

Computerization-cont. 

-A detai l pla n w i l l b e developed fo r p o l i c i es 
and procedure s of implementation . 

Develop a plan to increase the income produce by the 

Credit Union to be able to decrease the dependency 

on grants 1/90-2/9 0 

-It was submitted to the National Credit 
Union Administration on January 31, 1990. 

Develop and implement fundraising plan to subsidize 

the operations of the credit union for the next 

three years, while implementing a plan for self -

sufficiency. 1/90-6/9 0 

-Fundraising Pla n was combined with pla n to NCUA. 

-A three years proposal ' was submitted to the Phila-
delphia. Foundation. 

Train f u l l time staff in the following: credit union 

report* to NCUAf and mortgage loan application. 1/90-3/9 0 

-Credit Union report to NCUA, training on-going. 

-Morgage loan application pending completio n 
of negotiation with Banks, to provide training * 

Meet with other Latino s CED to develop a plan for the 

community• 10/89-5/9 0 

-On-going monthly brainstorming session s have 
been conducted to develop a long term plan. 

-A short term plan has been developed which has 
been used in the negotiation with two local Banks. 


