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PAMFLETO INFORMATIVO

éQue’es la Cooperativa de Ahorro y Credito Borinquen?

La Cooperativa de Ahorro y Crédito Borinquen es una institucion financiera
comunal, fundada en 1974. Nuestra mision . es proveer servicio de ahorro
y credito entre los socios. La cooperativa es propiedad de los socios y
administrada por los socios a traves de su Junta de Directores.

Cada socio tiene los mismos derechos y obligaciones independientemente
del capital aportado. UN SOCIO UN VOTO.

!
¢Que son acciones?

Es el dinero que los socios depositan para formar el capital de la coopera-
tiva.
GURADO POR EL GOBIERNO FEDERAL HASTA $100,000,00 POR CUENTA.

Una accioh equivale a $5.00, TODO DEPOSITO ESTA GARANTIZADO Y ASE-

. l » . 3
aComo se utiliza el dinero de la cooperativa?
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facilita a los socios que cualifican en forma de préstamos.

invierte en bancos y cooperativas para aumentar el capital.

deposita parte como reserva.

utiliza para gastos administrativos y operacionales.,

utiliza para mantener en cuenta corriente para el desembolso regular
los socios.

Parte es repartido en dividendos entre los socios.

4Que son dividendos?

DiY}dendos es la cantidad de dinero que se distribuye entre los socios des-
pues de haberse cubierto todos los gastos y reservas necesarias. Los divi-
dendos son distribuidos basados en la ganancia neta de la cooperativa.
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la cooperativa produce ganancias?

. . 4 .
Por los intereses que pagan los socios por los prestamos que hacen.
Por los intereses que recibe el capital invertido.
Venta de giros y cargos por algunos servicios.

dQue servicios ofrece la cooperativa?
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Servicio de ahorro en cuentas de acciones.
Prestamos personales y para mejoras al hogar.
Cambio de cheques gratis para los socios.
Venta de giros a precios modicos. ,

4 . . PR -
Informacion sobre servicio de vivienda proveido por otras agencias de
la comunidad y de la ciudad.

. . 7 . .
Orientacion sobre hipotecas y referido a bancos.
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&Que beneficios puede ofrecer la cooperativa a nuestra comunidad y sus socios?
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. . . 7 - .
Es una institucion regulada y administrada por los socios para llenar
las necesidades financieras de la comunidad.

Ayuda al desarrollo de la comunidad Latina de Filadelfia.

El dinero se queda en nuestra comunidad y puede ser invertido en
mejorar nuestro barrio.

Servicios a costo razonable y apropiados para sus ingresos.
No paga por guardar su dinero, y recibe beneficios.

Es co-duenio de la cooperativa.

. {
cCuales son las responsabilidades de los socios?
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Participar en la asamblea anual de socios y saber como se administra
la cooperativa.,

Promover y patrocinar la cooperativa y sus servicios para su desarrollo.
Ahorrar regularmente, por lo menos $5.00 mensuales.

U4 . .
Respetar el personal y los demas socios de la cooperativa,

s . . .
Pagar los prestamos a tiempo, recordando siempre que el dinero pertenece
a usted y a otros socios.

. - / ’ L3
Mantener su direccion y telefono correcto en nuestros archivos,

Respetar las normas y el horario de la cooperativa.



DRAFT
BFCU BROCHURE

What is Borinquen Federal Credit Union (BFCU)?

Borinquen Federal Credit Union is a financial institution
funded in 1974. Our mission is to provide saving and loan ser-
vices to our members. The credit union is owned by the members
and managed by the members through a board of directors. All
members have the same rights and the same responsibilities,
independently of their invested capital. ONE MEMBER ONE VOTE.

What are shares?

It is the money that the members deposit to create the asset
base of the credit union. One share is $5.00. All deposits are
insured and guaranteed by the federal government up to $100,000.00
per account. :

How is the credit union money used?

* It is given in loans to members who qualify.

It is invested in banks and other credit unions to increase
the capital base of the credit union.

ata
W

Part is accumulated as reserves.

ats
¥

It is used for general administrative and operational
expenses.

Part is kept 1liquid for the regular cash withdrawals of
members

Part is distributed in dividends among the members,

What are dividends?

Dividends is the percentage of the net profit of the credit
union that is distributed to the members, after all expenses and
reserves of the credit union are covered.

How does the credit union produce income and generate profits?

ats
w

Through the interests paid by the members who have ous-
tanding loans,

Through the interest received on invested capital.
Through the fees and charges.

What services does the credit union offer?
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Share savings accounts

ot
w

Consumer and home Improvement loans
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Free cash checking services for members.
MOney orders at low cost up to $1,000.00,

Information about housing services provided by other
community organizations and/or city agencies,

Mortgage counselling and referal to local banks.

What benefits does the credit union offer to its members and

the community in general?

What

N
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It is an institution managed and controlled by the

members to provide finacial services to the community.

Support the development of the Latino community in
Philadelphia.

It channels money in our community that can be invested

in improving the conditions of our neighborhoods.
Services are available at reasonable cost.

Members do not pay to save their money and receive
benefits for been members.

Members are co-owners of the credit union.

are the responsibilities of the members?
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Attend the annual meeting of the credit union and
monitor the management of the credit union.

Promote and support the credit union services for its
lopment .

Save regularly, at least $5.00 monthly.

Respect the personnel and other members of the credit
union.

deve-~

Pay the loans on time, always remembering that the money

belong to you and other members.

Maintain the correct address and phone number in the
credit union files,

Respect the regualtions of the credit union and honor
the banking hours.



PROJECT UP-DATE
BORINQUEN FEDERAL CREDIT UNION
JUNE 1990

During this month we have not worked in the project too

diligently, but some important issues have happened that we

must mention:

1.

The problem with the conduit organization has not been
resolved yet., IRS has not issued any decision as it
relates to the funds of BFCU,

We have a deposit from the Philadelphia Sheriff's Office

of $50,000,00 at 47% interest rate, For political reasons
the sheriff is under investigation by the City Contro-
ller's Office., We have been verbally advised that we
should increase the dividend rate. It has been the board's
decision that if they request officially an increase

in the return on investment we will ask them to withdraw
the money. This is the only non-member deposit we actually
have.

A proposal was submitted to the NFCDCU for a $90,000.00
deposit at 2 1/2%, of a Ford Foundation program . This
deposit, if approved has to be matched in a one to one
basis with other deposits. We are planning to match it
with member deposits, organizations' deposits and chur-
ches deposits. A $10,000.00 deposit has been already
committee by a local organization. (See enclosed proposal)

The supervisory committee conducted the audit, through an
outside contractual services. This will bring the credit
union to compliance in this requested area of concern.
Report should be completed by the end of the month.

PNB had a meeting with Ceiba to discuss the new mortgage
product and the application process, Although BFCU was

not present at the meeting, it was clearly communicated

by the bank to Ceiba that BFCU must play an important role
in this process., The bank also informed the community this
week that it is closing the only branch left near the commu-
nity. This will bring other issues to the scene and BFCU
will have to be careful in how we play the game.

The board is confronting some difficulties it started addre-
ssing on May's meeting because one member resigned and one
member is very sick. This leaves us with only five active
board members of which one is moving to Puerto Rico in
October, Two candidates were presented and we should make

a decision on June's meeting. Although this will affect the



educational committee because one of its members will
be transferred to the Supervisory Comittee and the chair
is the one who is moving to Puerto Rico.

7. Socorro has been working on the marketing strategy for the
loans as part of her home work for the Marketing class.
This will be expanded with the educational committee input
to the Marketing Strategy of the organization. This should
be ready for August's report. (Draft for loans ... included)

Please take note that in July's report we will have more details
as it relates to the specific outputs. Due to the fact that both
of us have been overworked we have not been able to provide follow~up
to the committees of the board and to address the issue of the compu-
ters. Jose has been working on the moving of the Hospital and all
the community issues this brings about. Socorro has been involved
in the Public Hearings about the discrimination against the Latino
Community by the City Administration, Both of us should be back in
our normal pace of work by the third week of June.

Prepared for: David Miller
Prepared by Socorro Rivera &
Jose Rivera



GETTING TO A MARKETING STRATEGY
PART I. ANALYSIS AND TACTIC

Prepared for: Michael Rozyne

Prepared by : Socorro Rivera
June 1990



ANALYSIS AND TACTIC

Al

Introduce your organization

Borinquen Federal Credit Union (BFCU) is a financial
institution serving pfimarily low~income Puerto Rican/Latinos
in North Central Philadelphia. Borinquen's membership field

is a corridor whose boundary lines, which are 9th street

"on West and Front street on Fast, run North-South from

Roosevelt Blvd. which is its Northern boundary to Spring
Garden Avenue. BFCU was created on 1974 to service the
growing Hispanic population in the area, who could not obtain
credit in the local mainstream financial institutions.

BFCU is a $700,000.00 asset base credit union, with
1200 members, managed by two staff members and a board of
directors of seven members.

Although this is a 15 years old financial institution,
it has not been until recently that it has become a community
institution, Prior to 1986, when it was liquidated by the
National Credit Union Administration (NCUA), it was poorly
run and used by volunteers of a Catholic Social Services
Agency . Fraud and high delinquency rate prompted the crisis
which broght insolvency and temporary liquidation. A group
of community people, of which I was part of it, created a
committed to "rescue" this only financial institution in
the Puerto Rican/Latino community monitored by the government.
On May 1986, BFCU became the first credit union in the nation
to be re-opened after liquidation, fully chartered, and

returned to be managed by community people.
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Long working hours and full participation of board
and staff brought this credit union to solvency. Actually
it provides services such as saving accounts, consumer
and home improvement loans, free cash checking, money
orders and referral té other institutions for housing
services and other financial services not provided by the
credit union. Services are provided by myself, general
manager, and the assistant manager., The board of directors
play a significant role not only in policy making but also
in the approval of loans. The entire operations of the
credit union is done manually and all record keeping and
bookkeeping is done internally.

What is your marketing objective?

Our main objective is to market the loan services of the

credit union to be able to increase our percentage of total
oustanding loans from 18% to at least 40% by 12/90. Based
on NCUA policies we should have no less than 757% of our
total assets loan out.

Due to our past history of high delinquency we were
unable to give loans for two years. On 1988 we started
to make loans again but with a very restricted loan policy.
As a result we are now confronting the problem of having
only 187% of our total assets in oustanding loans. This has
created a two-fold issue for the credit union, on the one
hand we are receiving less income that we should and on the
other hand NCUA is putting pressure in our shoulders. We
must increase our oustanding loans while at the same time

keep the delinquency rate under 37.

g



It is our objective to market the loan services to
our membership and potential members, while educating them
on the importance of re~paying the loans for the survival
of the credit union.

The product, service or idea

We have two types of loans we would like to market,
consumer and home improvement loans. Consumer loans are
\available from $50.00 to $25,000.00, at 117 interest rate,
with a maximum of 5 years re-payment schedule, The fees
for loan services vary depending on the amount of the
loan, including application fee and insurance fee., The
home improvement loans are for low-income members. Those
who qualify under the HUD income regulations can request up
to $2,500.00 at 7% interest rate, for up to 5 years re~-pay-
ment schedule. Also is requested to submit two job service
forms with the estimates of the work to be done. For con-
sumer loans as well as home improvement loans there is a
% of shares the applicant must have saved for three months
before he/she is eligible. Tt varies from 257% to at least
50% of the total amount to be requested.

BFCU provides the opportunity to apply for loans to
members who are on fix income (DPA, SSI, SS) , with a re-
payment schedule based on their income ability to pay,
independently of the amount of the loan. This also applies
to working members as well, Credit check is only requested
of those members applying for more than $10,000.00. Loan
services fee are minimum and can be financed if necessary.

Loan total amount can be re~paid at any time without penalty
-3



For low-pay workers, individuals living on fix income,
for those who banking institutions have not provided access
to credit, BFCU can become their alternative.,

The target market

According to the 1980 census (figures well-understimated
for Latinos in Philadelphia) there were 37,351 Latinos 1li-
ving in Borinquen's field of membership. Of that total
19,400 were female, and 2,777 were single female households
with children. The average income was $11,296,00. Sixty-
four percent live in fix income and the rest in low pay
jobs.,

Based on resent research done by the Office of Council-
man Ortiz, the Latino population has grown annually at a
rate of 9.86%Z. Therefore, Borinquen's membership field
total Latino population is estimated to have 87,102 indivi-
duals. Of that total onlv people above 15 years of age will
be considered part of Borinquen's potential market for member-
ship; and only those over 18 years old will be considered
market for loans. Borinquen only had 1200 members in April
1990, which represents 1.36% of the potentiél membership.,.

The age bracket of 25 to 34 years old hold the highest
percentage, 26.3% of the total potential market. The second
largest being between 15 to 20 years old with 19.7% of the
potential market. The groups ( ages 20-44 ) will most
likely demand adequate housing and employment. The needs
for the older age group are more likely to be of health

care, adequate housing, and travel. The needs of people

below 20 years of age are of education and employment.
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O0f Borinquen's potential market, 50.17%7 are women of
which 7% are single households with children. BFCU which
gives 6674 of its total loans to women reflects the statis-
tics that women are in greater number, and are demanding
more financial servicés than man. In our marketing stra-
tegy we must address the financial needs of the growing
women populatioh,

Many in Borinquen's field of membership are reluctant
to seek financial services outside the neighborhood because
of language barriers. Fourty~-five percent of the people
in Borinquen's field of membership speak little English
or none at all. This cultural and language differences is
a hardship for those who need financial services, especially
the elderly. This group with little or no English profi-
ciency will be our second priority for our target market
for loans.

Situation Analysis: the environment

For many years NCUA regulations were loose and federal
examiners very relax about how business were conducted in
credit unions. Community Development Credit Unions (CDCU)
had some concessions and at times received operational funds
from the federal government. After the S&Ls crisis, all
financial institutions have been severely affected by tough
regulations, but credit unions have been hit even stronger.
The evaluation system has been changed, putting a lot of
emphasis in the loan portfolio. Criteria to provide credit
has become stricter and evaluation procedures are all mecha-

nical, leaving the credit union to the odds of the computers
-5



that produces the comparative reports. This has put pre- -
ssure in the board to tighten the credit policies, limi-
ting our market.

Within the local environment there are some issues
happening that although is not positive for the community,
may put the credit union in a better position. For the
last fifteen years the community has been loosing finan-
cial institutions and last week one of the banks announced
the closing of one of the two branches left relatively close
to the community. Analizing the trend in the City, it is
to be expected that the one left will close before the
vear ends. As of today the Latino community has been left
without any financial institution in an area of 40 blocks
south to north and 14 blocks east to west., This may prompt
more working people and business people to consider BFCU
as an alternative financial institution.

Other positive sign for the credit union is the Communi-
ty Reinvestment Act (CRA), which has put some of the banking
institutions in a positive relationship with the credit
union to develop some joint venture projects. One of the
perspectives is that some banks may buy mortgages from BFCU,
if we start providing mortgages. If we have a secondary
market willing to buy our mortgages we may seriously con-
sider this market. Other possibility, more firm now, is
that one bank is negotiating a joint project with us for
their mortgage applications in our community. Under this
plan we will do the initial application process and will

be involved in the evaluation committee. BFCU will be
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compensated for these services. Although this will not
increase our loan portfolio, will expose the credit union
to a larger market and will expand the possibilities for
the home improvement loans and the consumer loans.

Other factor which is important is the relationship
that BFCU has with other CDCs in the community. These

negotiations with the banks have been a joint project that

‘have prompted conversations about other possible projects,

including providing loans to their clients.

Situation Analysis: the competition

The two most important competitors of the credit union
are the cash checked agencies and the travel agencies ( which
are loan sharks).

The cash checked agencies have been established prima-
rily to provide basic financial services such as cash checked
and to sell money orders. Some of them provide notary servi-
ces, translation and monetary transactions between Philadel-
phia and other Latin American countries. Some of them are
also loan sharks. These businesses are "front stores'",
usually very deteriorated, run by the owner and some "asso-
ciates" who provide the above mentioned services. The majo-
rity of these are not stable businesses and change owners
frequently. There are only about three of them that have
been in existance for more than 15 years, at the same loca-
tion, run by the same owner.

These businesses provide relatively quick bilingual
services, request only minimum I.D.s, cash government checks

and checks from other countries with minimum requirements.
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Their cash checked services are extremely expensive. They
can charge up to 10%Z for cashing a check. Most of them do
not request any legal papers to notarize documents but charge
high fees. Their expertise in tax preparation is poor, which
causes many complainfs in the community.

The other businesses fullfilling the éxisting gap in
financial services are the travel agencies (loan sharks).
These businnesses, althought only corner stores, are handling
a lot of money in the community. These are the ones provi-
ding the individuals with fix income the opportunity to
"safe" their money, provide them loan services and cash
their checks without the treat of having their D.P.A. or
Social Security social workers in their backs.

The "saving" opportunity they offer is for these peo-
ple to keep their money away from the burglar because they
have to pay a fee for having their money there, but they
do not receive interest back. They can make loans but
usually at high interest rate (up to 25%), with short rer
payment schedule, They can cash their checks but most pay
excesive fees, independently of the amount they may haVe
"safe" there.

Both businesses have a captive clientele with minimum
alternatives., A high percentage of these individuals have
language barriers, no credit, have a lot of fear and/or
have no access to other financial institutions.

Due to the fact that these businesses are not regula-
ted neither monitored by any government agency, they arte

completely free of playing with the market. Their costs



for running the business is very low, but their return

on investment very high. They do not have to market their
product because there is enough demand. They do not have
to maintain any business ethic because basically people
have no other alternative. They are well established
financially, with diversified businesses and are very

well recognized civic leaders in the community.

Taking into consideration that they have no regulations
to follow and 1little risk on their investment, they can make
loans easier. They do not have to fill-out a lot of paper
work, request tones of documentation, wait for a credit
committee to approve the loans. They have no burocracy,
loans can be approved immediately as they can be collected
with any method. F¥or many people with no other alternative,
interests, term or risk do not count when they have an emer-
gency.,

Their only weakness is the issue of being running an
"illegal" operation. They will be vulnerable to any legal
action, to I.R.S. or to any politician who may decide to
behave decently at least once and request an investigation.
They can also be vulnerable to a good educational and promo-
tional campaign in the community about financial services
by the credit union and other CDCs in the area. In the near
future I do not visualize any of the above happening.

Situation Analysis: your organization resources and
capabilities

Actually BFCU 1is surpassing the crisis of 1986. In the

last three years our assets have been deepleded by $326,000.
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We have been working against the odds to absorve all the
losses, collect the delinquent loans, maintain the member-~
ship happy and growing, pay at least limited dividends, etc.
In the meanwhile we have been obligated to move twice in

the last year and NCUA tried for the second time to liqui-
date us for lack of operational income.

Within the last 3 1/2 years we have been able to deve-
lop a working team that can function in crisis but cannot
live without it. Now the credit union is solvent, has been.
able to secure subsidy for the next two years and have esta-
blished confidence in its membership and the community, but
the board needs to learn how to function with the new demands.

While all these have been happening internally we still
have to work on educating the community on the importance of
building a solid financial institution for which evervbody
has responsibility for. We have to find mechanisms to maxi-
mize our services with the two staff members, while maintai-
ning quality of services and accurrate reporting to NCUA
on time., We most increase our income base immediately to
be able to increase our reserves, most needed to expand our
loan services,

Within the limitations BFCU has the cash flow needed
to increase loans considerably, has a functional new credit
committe« who can evaluate loan applications fast, effectively
and efficiently. We also have the train staff person who can
take the loan applications accurrate and perform the under-
writing as NCUA requires in a consistent and efficient manner.

We have also established a loan collection procedure to mini-
-10~



mize delinquency. We have also retained the services of
a lawyer in case that is needed for collection.

Qur weaknesses still have a lot of weight on the possi-
bility of marketing the loans. Our workforce is minimum,
which 1limits our ability to provide other loans such as

mortgages and car loans which require a lot of paperwork.

A promotion for loans will also produce an increase of

membership and other services which will even 1limit the
staff more to process loan applications. Our reserves have
been deepleted and will take at least three years to build
them to an adequate level to be abhle to start considering
business locans. We are now in a precaurious situation
because our reserves for delinquent loans is low and because
we have a low percentage in oustanding loans at any moment
we are at risk of having a high delinquency.

Because of our past history our credit policy is some-
how strict, which 1limit the ability of many members to make
loans. There is a possibility that with the new NCUA regu-
lations we have to even tighten it more.

Situation Analysis: SWOT

The overall situation my organization is facing can be
summarized as follows:

Opportunities:

1. Lack of available financial institutions that
ILLatinos can access to make loans at reasonable
interest rate and terms.

2. Deposits insured by the NCUAIDC up to $100,000,00
per account, which provides more security to members.

3. Only financial institutions in the area run by

-11-



Latinos, monitored by the federal government, with which
banks can develop joint venture projects for their CRA
requirements in the area.

Treats:

1.

Tight regulations of NCUA limits the possibility of
diversification of loan portfolio and treatens the
survival of the institution.

Fear of members of the community who are in DPA or
S.S.I. to be prosecutted by the government if they
deposit and/or make loans in the credit union.,

Limitation of serving an unstable community which
reduces the ability of lending money and increase
the risks.,

Strenghts:

We have re-gained the community trust and support.

We provide credit at lower interest Tvate and longer
re-payment schedule,

We provide other services to the members like saving
opportunities with return on investment, free cash
check services and low-cost money orders up to $1,000.

Members have the opportunity to be referred to other
institutions for home improvement grants and other
housing services.

Weaknesses:

1'

We are limited by staff and economic resources for pro-
motion and general operations.

We are a financial institution that still depends on
subsidy which is a very unstable situation,

We are severely regulated by NCUA for loans and delin-
quency control.

We are not receiving enough income and maybe obligated
to increase interest rates and service charges.

We cannot provide loan services to the public unless
they become members and qualify under the loan policy.
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Tactic

Credit is no longer a barrier, become a member of
BFCU and you can have the opportunity to make consumer
and home improvement loans at reasonable interest rate
and re-payment schedule. Use other members money, while

your savings are receiving dividends. Enjoy also free

.cash checking services and low-cost money orders up to

$1,000.00., Do it today, do not waste your limited income
in service charges and interests. D.P.A. and S.S.I reci-

pients eligible,

FOCUS GROUP: What is your research ojective?

I want to find out if the loan product of the credit
union is accessible to members and potential members of

the credit union, independently of level of income and/or

source of income, Also I would 1like to do some preliminary

accessment of other types of loans are on demand in the

community.
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National Federation of
Community Development Credit Unions

59 John Street, 8th Floor
New York, N.Y. 10038
(212) 513-7191

The Capitalization Program

for Community Development Credit Unions

Round One -- 1990

Application Forms



APPLICATION SUMMARY

Capitalization Program for CDCUs

Credit Union__Borinquen Federal Credit Union

Year Chartered 1974

Socorro Rivera Tel. (215) 425-8119

Contact Person:

Mailing Address: 2757 N. 5th Street, 1st Floor Rear, P.O. Box 683U

Philadelphia, PA 19133

Date of this application: 5/24/90

Total deposits requested: _$90.000.00

As of 12/31/89:

Assets: 6u8,357.53
Loans: 101,236.59
Deling. Loans ($) 5,922.51

Members: 1,146

Which nenghborhood or community do you serve?

The Puerto Rican/Latino Community of North Central
Philadelphia

Brief description of your need and proposed uses for deposits:
Actually the credit union is in need of increasing its income to

be able to achieve self sufficiency. This deposit will be invested
in loans that will generate income for the credit union and will

provide a needed service in the community
How do you propose to match these deposits with addmonal deposits from your

members or other depositors?

Forty percent will be match with members deposits and sixty
percent with deposit from Latino organizations in the area.




CAPITALIZATION PROGRAM -- "BASIC APPLICATION'"
Deadline: May 25, 1990

PART |. BASIC INFORMATION

Name of Credit Union__Borinquen Federal Credit Union

Mailing Address P.0O. Box 6834, Philadelphia, PA 19132

Street Address (if different);__2737 N. 3rd Street, Tst Floor Rear

City __Philadelphia State ___PA Zip 19133

Amount of deposits requested $_90,000.00  Year chartered 1974

Who should we call for further information about this application?

Name Socorro Rivera Title _Manager

Telephone (day) (215) 425-8119  (evening) _(215) 765-8724

(1) Have you been officially designated as a "low-income credit union" by the National
Credit Union Administration?

_X_yes (Please include a copy of NCUA correspondence designating your credit
union as low-income.)

____no, but our application is pending

____no, but NFCDCU's deposits would be insured as a member deposit

(2) What is the total amount of deposits (if any) which NFCDCU currently has on
deposit at your credit union? $__ None

(3) If NFCDCU awards you the amount you request, will you need a waiver from
NCUA to accept these funds? (Waivers are usually required when a credit union has
more than 20% of its share deposits from non-members.)

X__yes no ___ unsure

Please explain: If some of the deposits came from_organizations_which

are not in our membership field and have to be accepted as non-member
deposits.




(4) Please provide the following financial information.

12/31/89 6/30/89 12/31/88 12/31/87

Assets 648,357.53 654,004 .48 501,496.26 330,326.49
Non-Member Shares 50,000.00 50,000.00 0 0 ’
Total Loan $ Outstdg. __101.236.59 91,203.39 69,096.34 54,907.51
Total Loan $
delinquent 5,922.59 28,178.44 31,600.65 u9,u3u.98
Dividend rate on:

regular shares us

share certificates 43
Number of members 1,000
(5) What is your current dividend period?

X annual semi-annual quarter monthl
y y

(6) (If your credit union is three years or older): Have you failed to pay a regular dividend on
shares at any time within the last three years?

___yes __Xho

If yes, explain circumstances:

(7) What is your most recent rating ("CAMEL" code), given by your NCUA examiner?
(THIS INFORMATION WILL BE KEPT CONFIDENTIALI)

2 () 4 5

(8) Please estimate the percentage of your loan dollars which go for the following purposes.

Please circle one: 1

__32_ % housing (renovation, rehabilitation, or purchase)
0_ % small, minority, or women-owned business
8 % education
0% nonprofit organizations
50 % personal (medical, household, etc.)
10 % other (type: consolidate debts,primarily utilities bills )




PART ll. MATCHING FUNDS

(1)

(2)

Please describe briefly any past accomplishments of your credit union in obtaining
matching funds (deposits, grants, or other monies) from non-member sources,
including foundations, local government, corporations, etc. Indicate the source and
amount of funds raised. Also, describe any special membership campaigns, grass-
roots fundraising, etc. which have been successful for your credit union. (Use extra
sheets or attach printed material if necessary.)

SEE ATTACHED

Have you applied to NCUA for deposits from the CDCU Revolving Loan Fund?
__yes Xno ‘

If you have applied, what is the status of your application?

Matching Goals. In total, please give your best estimate of the additional funds from
all sources, both member and non-member, which a deposit from NFCDCU would
generate. :

For every $10,000 of NFCDCU deposits, our credit union would attract:

$_4.000 in individual member shares.

$_6.000 in organizational or non-member shares.
Describe your plans for achieving these goals. Please list any foundations, corpora-
tions, churches, government agencies, etc. whom you have already approached, or

plan to approach, in order to obtain matching deposits. If you have firm commitments
from any of these sources, please indicate this.

SEE ATTACHED



PART lll. YOUR COMMUNITY -- AND HOW YOU HAVE SERVED IT

(1) Briefly describe the neighborhood or community you serve: its special problems, its
needs, and its goals. (Use extra sheet if necessary.) :

SEE ATTACHED

(2) Has your neighborhood or membership recently experienced bank branch closings or a
loss of banking services? Please describe.

SEE ATTACHED

(3) Please estimate the percentage of your membership whose household income falls in
the following ranges.

below $10,000 60 %
$10,000-$15,000 22 %
$15,000-$20,000 10 9%
$20,000-$25,000 5 %
$25,000-$30,000 2 %
above $30,000 | 1 %

(4) (Optional) Please estimate the percentage of your membership that would fall within the
following categories.

Black 1 % female_gg % male__uo_%
Hispanic 98 %

White 1 % public assist.recip. 60 %
Asian-American _0 %

Other 0 % over 60 years of age ___ 30 %

Raeir Annlicatinn paae 4



Part Il. Matching Funds

(1)

BFCU has been able to fundraise an average of $50,000.00 annually
from the Philadelphia Foundation, PNB, and Fidelity Bank for general
operations. Also, we were able to obtain a $50,000.00 deposit from
the City of Philadelphia. Although BFCU has not conducted any
coordinated marketing campaign, we are opening approximately 20 new
accounts monthly. For the month of May we had one radio talk show
and we already have 40 new accounts for the month. The Education
Committee will conduct a series of educational and promotional activities
during the summer months, through the churches and spanish media
to outreach the community.

(4) a) As it relates to the individual member shares we will conduct a
grass roots campaign through the local churches in the community
and spanish media(which some already offer free space and/or
time) .

b) For the organizations the board will contact the Boards of other
Latino organizations to solicit their deposits. One organization
already offered a $10,000.00 deposit.

Part 1ll. Your Community - And How You Have Served It

(1)

(2)

BFCU serves the Puerto Rican/Latino Community of North Central
Philadelphia, comprise of about 100,000 total population; which about
30% of the latino population are non-English speaker and of BFCU
member about 70% are non-English speaker.

Based on the City's most recent reprots this is the most devastated and
poorest area of the City. Within the area serve by BFCU there is only
one bank left which the majority of the community has no access because
of language barriers and red-lining.

This has motivated a group of Latino -CED organization-of which BFCU is
part of, have been working together in developing a plan to channel
funds for housing and economic development in our community. To
accomplish our goals, we have been meeting with PNB, Mellon Bank and
the Office of Housing and Community Development to explore some alter-
natives. BFCU plays a significant role in this negotiaitons.

For the last ten years our community has suffered from the absence of
banking institutions we can access within our boundaries. Most recently,
PNB has announced the closing of one of its branches that was located
somehow near to the community. There were only two branches of banks
somehow near our community boundaries.



(5) Does your credit union now provide special services or programs to any of the following
groups?

N/A
__senior citizens __recent immigrants
___homeless __substance abusers
__youth __ex-offenders
__women Other
__disabled/handicapped
Comments:

(6) Please describe your credit union’s accomplishments in serving your community.
Include any joint programs or efforts you have conducted with other neighborhood organiza-
tions. (Use additional sheets as necessary.)

BFCU is becoming a real and most needed banking institution alternative
to our community, primarily to those who traditional banking institutions fail
to serve because of red-lining, racism and exclusionary regulations. It is
also becoming and educational tool for teaching our community saving-patterns
and to help establish credit. It has also worked together with other CDC'c
in developing strategies to channel funds into the community, through ne- .
gotiations with banking institutions, government agencies and foundations.

(7) Does your credit union participate in any programs with city or state agencies? If so,
please describe.
The credit union has been participating of the Home Improvement Loan

Program for low income people funded by HUD through the Office of Housing
and Community Development of the City of Philadelphia.



PART IV. YOUR CREDIT UNION'S PLANS

All applicants are requested to hold a special planning session of the credit union’s Board
and/or committees, to discuss (a) your overall growth plans; (b) how, specifically, NFCDCU
deposits will help you meet the needs of your community.

(1) Please indicate when this group met, and who participated. If you completed an overall
plan for the credit union, please include it with this application.

A board session was held in November to discuss the three years plan(see

enclosed). All board members were present.

Based on your planning process, please answer the following questions.

(2) For what purposes will you use the deposits you receive from NFCDCU? How will these
purposes address the community needs you have identified in Part Il of this application?

The deposit will be used to expand our lending for home improvement
to all members(not restricted as the City funds are). Also we are interested
in providing mortgages loans starting on 1991 and loans for members interested
in housing coops to buy their requested equity shares. These programs are to -
be implemented in cooperation with other CED organizations.

(3) Please list your credit union’s financial goals for the next three years (growth in shares
and loans; dividends, delinquency, etc.). Be specific. Please indicate how you arrived at
these figures.

(Current) 12/31/90 12/31/91 12/31/92
Assets 697,663.55 800,000.00 _ 920,000,00 1.040.000.00
* Loans Outstdg. 132,.350.66 172,350.66_ 232,350,666 292.350.66
** Total delinq.$ 12,286.82 10.000.00 15.000,00 18.000.00
Reserves 29,459.72 35,000.00 45,.000.00 55.000.00
Dividend Rate U3 4% u3 ug

* Based on actual members not including projected program in this proposal.

** Includes some delinquent loans from previous years, when the credit union
had the crisis. :



(4) What member services do you plan to add, if any (e.g., share drafts, mortgages, check-
cashing, etc.)? What is your timetable?

1. Mortgages ------=-------==---eooomomme oo 1991
2. Saving Clubg----=-=-----"--mmmcme e e 1991
3. Certificate of deposit for non-profit org.----- 1990

(5) What are your credit union’s goals, if any, to increase membership? How do you plan to
achieve them?

We would like to increase our individual membership by 30% by 12/90.
We will also approach the non-profit organizations in the community for orga-
nizational membership and staff membership . This campaign is being conducted
by the education committee, which has already prepared a plan submitted to
the board on March 1990 (see attached). The education committee will use the
Spanish Media, the Hispanic Clergy Association and the established community
organizations to outreach the community as well as the staff of the organizations.
A letter will be send to all Latino organizations' board of directors to solicit
their membership and deposits in BFCU. When requested the education committee
will make presentation to other organizations.

Basic Application ‘ ’ page 7



PART V. SUPPORTING DOCUMENTS

Please enclose copies of the following documents with your application.

__»_{ Semi-Annual Financial and Statistical Report
(NCUA Form 5300 or post-closing financial and statistical report) for:

¥ Dec. 31, 1989
¢ June 30, 1989
v Dec. 31, 1988

_{ Your MOST RECENT monthly financial and statistical report.
It must include loan and delinquency information.

 Your most recent examiner's report. THIS WILL BE KEPT CONFIDENTIALI

lA copy of your charter (indicating your field-of-membership) and your limited-income
designation letter from NCUA.

_\[ Any additional material which you feel will help us to better understand your credit union

and your community. This may include brochures, proposals, business plans, newspaper
articles, etc.

THANK YOU FOR YOUR COOPERATION!
IF YOU HAVE QUESTIONS ABOUT THE COMPLETION OF THIS FORM,

PLEASE CALL US!

National Federation of Community Development Credit Unions, Inc.
Attn; Errol T. Louis, National Program Officer
59 John Street, 8th Floor. New York, N.Y. 10038
(212) 513-7191

Basic Application page 8
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Torn bJ the tug af i'wo

The hope of Jobv
here, the Iure of
family there. For
Puerto Ricans, it’s
an ongoing dilenna.
By Dorcen Carvajel, !
Murray DNubin

|
snd Denfse Mnrle %nﬁngo
Inquieer Moaff Weite

Anpelo Nnvarro it hunched’

deop in a walting room chaie at
Phitndelphin Interantionst Alr.
port, his eyes rod and pufly,

In & few minutes, the skinny,
freckied teenager will board o
planc to po Hve In Prerto Rico —
for the second tme In alx
months,

A week ago he had sthijed st
the praspect. This morning. he
cried and plended with his par-
ents ta stay In Philadeiphis,

On Navarro's Tinnl dnay at
schop!, his teacher, Cynthis Alve-
rez, had tried to cansofe him and
then offered a prediction:

“l khow I'm going Yo see you
apatn.”

She i probahly right.

Angelo Navarro ean catch an
afternnan fiight and reach Pier-
to Rico {n tims for suppet. For
him and for thousands of Phits.
deiphin Puerto Ricans, césy
trave! has stretiched toynlties and
the mraning of home,

Is home Prertn Ricn, Whéte he
wns horn and where his grand.
mnther st Hives in the tnwn of
Capwas? Or Is 1t the geitty How.
ord Street nelghhorhodd in
North  Philadeiphia where he
grew up? )

tinlixe others wha migrated
here and cannat enslly reforn to

thelr homeland, many Poerto Ri-

cans shift hetween two enlturen,
twa languages, two Hves,

They are Sirblehed betivedt

compoting foreos — the pafl of
the 1S, malntand, nffering hope
of wealth, and the tug of a tropl

cal Isinrul that offers the comfory

nf famity and home,

For many Puerto Ricans, the
tng {5 alen one between the tie of
A rural istand community and
the pressurey of Hife in a big city.

The result is a people who hhve
bad to learn, quickly, to cope
whth fwo differont worids, but
who are not completely at home
in rither,

"Nack and forth. Nack and
forth.” is how Lillian Fecobar.
Hncking describes W, Fscobar-
fluskins, exectttve directde of -+
the Governar's Advisnry Com.
mission on Latinn Affairyfssid
that fmpermanence plnyw havne
with xchaolchildren,

it play$ havoc with Jife. "Ln"h
sifere Preschoolers aren’y vac.

.

’ } >~ ™ W!;Lhw-h;ﬁ-/'i*#|mt!3
Cymhln Alvater teached th Fnuﬂkh and npqﬁhh at mnuy'g b lingeAl magnet schodl.

. Y.J—uis-

Pucrio Ricans:
Adrift in two &vorld%

Second of two parts

cinated and sick pcnplo don't’
seek treatment hecanse they aré
intimidated by o. medicalchre
gystem here phat 13 forelgn to
them, Pofitienl power ty Jost. Poc
ittieal identiticntion fx with Paer.;
to Rico: not city hall; low voter
tarnout resuita In no clout,

But the movement of many
Puecrto Ricans 1o the moinland
has nol been all negative. It has

{See LATINO on 6-A)




limited educztion and & rurzl beckground.
For meny of these people and thei chiidren,
the promise of sffluence on the mainiand bas
beer 8T empty onc,

They face a5 ecopomy the! nas shified
from manufacturing to obe based oD service
industries that (kmlmh workers wili spe-
cislized skills. ... B

“When my mndlr.hel ame &ve'r from”
haly and didn't speak any English — sithin
24 10 48 bours my grandistber had 2 jobin2
fectory,” said Gary Chiluti, execvtive direc
tor of the Hunting Park Communiry Develop-
men Corp. “My faiber had the same experi-
ence, There was ar econokic assimiledon

Now, 50 years later, Puerio Ricans bave no

———— e ssases wub, woair
nene Lens

=S¢ be goi bere &ndé be kep! asking them,
‘When #7¢ ¥OU FOINE 10 QLI INE & )07 And 5
ks friend $aic 10 get vy eerly and be took
Lim 1o where these guys were suanding on
the corper,” she said.

The corver was gt Fifth Strect end Indians

Avenue, ¢ thrjving aederground Arpg Rop
-on the $irip Xnown as the Goide.n.mmi
“Be said to.his friend: 'Wheru xhejw
#ory? ~ Lunz vecalled. -
“His tnendmd_'m.\zuxhemmy

Angelo J\avm 15 Dot sure hm many
times his life hes shifted -berween worlds.
Perhaps three or five times, he mid &s

be

DUUDLIIMIT wCaTIET )

The megne: schoo! Kavarro enended 2! the
former Thomes Edmon High Schoo! wes cre
ated two yesrs ago 10 tesch English ang
Spanisk o ¥udent: {rom &l over the ity
Bui it was 5o quickly overenrolied with
students from the neighborhood eiemeniz’y
schoois ie North Philadeiphis that there was
56 room. for swdents from elsewhere.. .

“When we opened up, District Five had

critce} overcrowding” -s2id Jose lebron,
principal of the magnet school “In our case,
we hat overcrowding from Day Ove”

Latinos —~ 85 10 §C percent ©f whor are
Prertc Ricen — are the {anest growing eth-
nfc group it both the eity’s public 2nd Catbo-
lic schoals. Sieady portbwerd migration has

T-r-—w--.-/-mmu

‘Studem enrotlment

e

TN B s e By n

R B e o g bz

10€ SCBO0I populetior 1o L5 percent. or 2840
SUGELLs, I JUST IWG VEars.

L1 of the city's public scbools with Letino
merories bave economiczlly poor studente.
Apd tney 21l heve probiems. Puenc Kicans
beve the highest dropout rate in the cfy.

Arecer! Priladeiphizs School Dustrict stody
of one high schoul class sbowed thei 37

percert of the Latino students gult-before”

graduston, tompared -with 33 percent of
biscks, 26.3 percent of whites acd 363 per-
cext of Asizns.

Apoiber study found tha! &3 percent of the
Hispenic sudents in grades 3, Sand 8 were in
need of remediz! ipstruction in mdm&
mzth er both

A study conducied by Templbl'mvershy m
195 conciuded that pnbhc schools with La-
tino majorities were worse ©off thsn eitber
sbools with black mejorities or those with
white majorities. What's more, saccording 1o
the repars, it appears tha! the lopger Puerio
Ricar students may fn the public #chool
sysien, the worse they fare

“The presept geperstion of Hispanics is
giving every indication that i1 is nol being
adequately prepared for competition for de
cent jobs and 1aking advaniage of economic
oppormunities,” s216 the stody's suthors, who
4180 feuhed the schboo! district for not #t.
1empung a serious assessment of ttx English
&5 & Secopd Language programs

The trend contibues past bigh school
Prom 1962 to 1587, the percentage of Lanno
coilege freshmen dechined in Pepnsylvanic
community colleges and sate aniversities o
siate vpiversities, Le#tino errcilment
dropped by more thar helf, Iror 1.6 percent
ir 1980 t0 0.7 percent ir 19€7, s Penneylvanie
Ruman Relanons Commission study showed.

There are many theories ofiered toexpiain
“the fallures. Boredown, depression, iack of
encouragemeni and even fear of crime heve
beer cited for the high dropornt rate.

‘deannetie Lune, who dropped ont of Oloey
“High Schoo! a! 15 and is pow studying for her
high school eguivalency mmumnoh base
Teady expianzhon.

“in Puenic Rico, schools are so different.
There's rezlly an oper relationship berween
teachers and students. ] remember ] would
invite 1he teacher to my bouse for.dinper,
‘They're really fnendly.-Ever if there are 63
yecplemachs,meymmmuuw
yor,” she gaid

At Olney, she seid, sbe was frostrated be-
cause the school kept swirching ber teach-
ers. “The school was 80 crowded that when
yor walked in the halls you bumped into
peopie and you were bunched togetber like
1o 2 concert. The classes are 50 fnll you feel
itke the teacher can't give any anenton.

“There were 35 students 1p & class and |
bed five classes. The attitude was, ‘Loak, copy
a chapier, and nnderstand § yourself'”

Neide Perez, an ASPIRA program direcior
for an alternative bigh achool program for
Poenc Ricar - students, said many of the
stodents creve individual anention that Is
impossible 10 get in overcrowded schools

“] think the major rezson for dropping ot
is lack of ipreresi, lack of individua) anen-
oL A Jot of 1be Kids in our clesses of 15 stili
hsve & problem with sttentior,” she said,
“What happens 1D an overcrowded school?”

Girls often lerve because of pregnency.
Borec, unchallenged and discouraged wilh
school, problex students oftes &re not no-
Tced unti} they are pregnarl notes p 1984
ASPIRA study of Puenc Rican gropovts in
Philadelphis.

For boys. the tempiation 16 gnit often
comes {rox the Dpderground drug ecopomy
and the kind of guick strect proftis that made
one kaison Kigh Schooi cropo'..‘ & nighichud
owper & 23

“Tnere ae the transienty back end foridian

2bout being poor.”

Whiie Eoghsh can be & probier for ehii-
grer of Spanish#pesling pareni, i1 i pot
e prmmery probiex, esucertort sy, “The
Spanish language i fad:ng v the child gen-
eration,” s2id Judith Goodc, & Tempie Uni-
versiTy anthropelogy professor and prnincipel
researcher op & Foré Fovodetior study of
bow pewcomers 1o the Unilec Siates since
1965 are firting in1o society.

“The nottor of no! wantng 1o lose tbe
lapguage is very sirong, yet mos! people are
Dot bostile 10 baving English capsbilities We
didr find childrer heving greet dufficulyy
Jearuing English.” .

A Pern Siate study concluded that parents
who communicated ir botk Spanish an¢ Eng-
lish and who placed & high value on edbes
TOD were crilical 1o achievemest in school.

Hispenic parents have been blamed for pot
caring enongh about their children's educe:
ton — maost recently by US. Edncation Secre-
tery Lauro F. Cavazoe, who is of Mexican
descent “We reslly have not cared thet
youngsters heve droppec ount of school. We
don'i care — either leachers, parents, busi-
Dess community, elecied officials ™

Goode debunks the pouon of parents’ in-
difference.

“Schools mereotype Pueric Ricer parents
as pol interenied in their kids educsuon, brt
thet is no! troe with 2 lot of perenis,” she
sxid. “They are exveordinsrily inerested.
They gel notices 1o come to Home apd Schoo!
Associztion meeangs and they come, ever §f
they doz't know wha! ¢ home and school
associatiop is. Ang the parents 8t the mee
ings dort know how tc handie them {lbe
Puerto Ricans; No ope talks to tben. Schoals
1ené 10 give up or the parenns”

Some edpcalors s=y ‘tha! proficiency in
Spanisl is imporian: 16 the studerts' sense ol
self-esteenr and ethnic identty.

. Alverez & speciaeducation wescher 21 the
Bilingual Middle Magne: School, recalls how
difficult {1 was for ber to lears Englist in the
public scboals by the “sink of swin™ ap
proach of being thrust into regular clesses.

“I sboots your self-esicem ic bell” she
said. ¥} suffered all kinds of ideprty prob-
lems. Was ] while? Was ] black? ... No one
reinforced my culture.” '

-In ber own classes Alvarez shifts from:
Spanist 1o English like 2 radio tuning cisl
There is & flag of Prerio Rico drooping {rom
the wal! apd & poster: “Who's the iliegal
atier? The Pilgrnim.”

“IUs very immportant to me the! they have 2
sense of identity,” said Alvarez, who makes
home visits to parents 10 ik about her
students.

A week ago, Alvarez had » {inal inlerview
with the mother of Angelo Navarro, who wes
ope of three students in ber 1S-member class
who left for Puerto Rico this schoo! year.

The mother asked if her sor wonld pss the
eighil grade.

“i szic | dont know,” Alvarez recalled. “So
the mother said she would jeave ber son ope
more day. ! sxid: ‘Gee, thanks & oL""

.

Idz Rosado sits ajobe in the Jobby of &
medical climic with family finances on her
mind.

More than » week ago, she injored ber leg
while sweeping ber front seps. Self-trest
ments of ice ané bezt proved fruitiess She
welks with paip. Now, Kosado has beer
forced 1c do someiting that's rare ic ber
femily visii & doctor.

Kosado and ber family have po medice!
heal:b insurance, part of 2 trend i & commu-
nity thet is Twice ac Jikely #s other groups In
the city not ¢ bave coverspe. her husband.
tht soic wage ezrner of 1be house works for
™V ocompeny thi! dout Dol provice




PUERTO RICAN

S: ADRIFT IN TWO WORLDS. -

6-A

Monday, May 7, 1990

The Philadelphia inquirer

Pull of the mainland and ties to the homeland. ..

ed o a blowmmg o( Latu:o business and
cuiture here, and the emergence of s resil-
ient middle ciass

For Apgeio Navarro, 15, the draw of the
igand meant that this school year he spent
'wo months here, Two months there, and -
adother two months bere. T T

~We came here ‘cause they said me rzm“
was jow and you couid make & {0t of money,
a5d tben we didn't make the money: so we're

. 37ing back to Puerto Rico,” he smd. . -~ -

Omne resuit of the back and forth is that
Navarro can now resd and write-in his see-
ond language, English, But he did not attend” ~
sobool when he stayed tn Pwerto Rico this
yesar, and so now he worries about his forure
“Irs zoing to be hard. [ dent knov bow o
write Spapish ™

Benjamin R.nmmtnmhovhu‘dlﬂsm
be caught berween two worlds. For tim. the
Dovemert back and forth to Puerto Rico of
his brothers and- sistery—~has divided our
famuly. ... You losa tooch with them.”’

Ramos. n a locsl Puerto Rican henl'.n‘i
agency official, has lived (n Philadeiphia 18
ysars and has seen his family split apart by .

Lihe puil of the island He has nine brothers
and sisters, all of whom & one time ifved
bere. Now six are here, four-are thers and.
their mother civides her time between Lhcm.
But he xnows it could be worse. - -

“T've seen marriages torn apart, half of ma»
kids over there, half of them over here -
Christmas time, the family’s not here. Nieces
and oephews don't know their uncies and
auntx [Us sad IY's & tragedy.” -

Itbashnn:usbmmmhaald. "!'hc,
younger- ones, in Puerto Rico, they'Te pot -
stable economically. { told them they are -
wasting time, not looking ar the forare, dat-
my brothers don't want to hear it”

Mother's Day. is next week, dmt Ramos™:,
mother won't be bere to celebrate with her
son. Shell be in Puerto Rico: -..-

The movement sometimes seems casual
But it is not done without some psychological *
pain, according to Joseph O. Prewitt-Dixg, a-
Puerto Rican who is an associate professor of
edncation at Peansyivania Swute Unjveraity.

He said that Puerto Ricans often come to:
the maniand despite family objectous. “T°
have very often been toid that my migradon
was a denial of my race, of who { am, of my
country.” he said. And forthoss who fail to-
prosper here, “You lose face if you go back™

-But they do g0 back —- and then usually
return here. The promise of mainiand afflo--
ence "becomes an addiction.” he said -

-That “addiction” — combined with a high
hirth rate and the move out of New-Yori by
many Puerto Ricans - hxs led to & signifle-
cant growth in Philadelphia’s Latino commu-
ity. In the iast decade the Latino populanon
here has doubled. to about 150,000. according
t0 estimates by city and swate officials

Chronic uremployment iy Pnerto Rico is
fueiing the exodus, which is cansing & steady
“brain drain” of the island’s educated class
Some of those urban professionais have set-
tled in Philadeipbus as teachers, doctors or
sociz} workers,

But mest of the Puerto Ricans who have
moved hiere have come with lmited skilly,

iimiied education acd a raral background

- M.igdana xinn painunmuxn memer Purtnrﬁqma.mdnn cnltnnleenter It has nurtured udnz,wmers. poetz.nxmxm.km and musicians,

N e oo it i e -

m-lined wbﬂc schools i Districts Pive mnd
Seven, which follow the Fifth Street corridor
from North Philadeiphia through Oiney.

o Mmsmsofmmm

micT

- Todry, thtdty‘s Latino students are con-
centraied in & small number of schoois i
eastern North Philadelphia, the river wards,
QOiney and-ther lower Northeast Sixteen of

va the city's 244 puhl.\c :r.hools have Hx.wnntc

majorities,

phce 10.80- amomnuy—;

~If you come 10 & pisce and yufn'v not tblc
10 be economically assimilated, the impact
you see is e paLhology of poverty cnmn.
drug sbuse, droponts,” he mid.

So Mapuel Rodriguer du:ov:nd:'bn be
came to Philadeiphia from Paerto Rico, with:
three ysars of college, in alrcn ofa ra:mry-
manager's job.

“His fnends told Bim to come bere He
thought. Be was zoing to have the wariddxz
his bands” recaiied ti3 former wife, Jean-
aette Luna.

- i down uz'a,,

hmbnrxzr 10 count
oty his {ingery ity the «ir. At &, he came here
from Puerto- Rico- with- bis parents, who
found jobs ‘caring: for foster children and
washing dishes in-a resanrent. .

By 15, Navarro was a reloctant stadent st
tbe Bilingual Middle Magnet School, where
he learned about reading, writing, arithmes
te — ard cotung classes. (One teacher said
Navarro rarely altended clzss last year be-
ause he was {rustrated with Lavidg so many
suhsutnte teachery)

_The magnet scnooi Neyarro atiended at the

- .~ For h

school district offictals. bave
Bbeen looking {or a way to ease ove;

in thess elementary schools. Some students
are riding 40 minutes on a bus every day to
reach a school with sdequate room. Schooi
officials are searching for ypace to rent and
boping that perhapa & vacant Cathoiic achool
will become availabie.

But even in ciry Catholic schocls — where
general enrollment is declining — the num-
ber of Latino srudents in elementary Trades
is on the rise. iacreasing {rom 4.4 percesnt of
1he scbool populaticn 10 5.5 percent, or 2340
students, in just two years.

mundca:olshooh'.um thers are all the
competing stractions of the urpac ciry: tean-
age pregnancy snd.the draw of the under-
ground economy - drugs.”

Trpically, dropouts are the friends of drop-
oglx. Most have few {riends who go to coliege
and few friende with good jobe.

. *The d is caught b

s family with lov sspirations, lack of organ:.
mtion and a discouraging school sering™
noted the ASPIRA report.

Ricardo Candelsrio is one North Philsdel.

" phia student who beat the odds; be earned 2

general equivalency degree and is studvtng
art in a ioeal community college. He can't say
the same [or otbers in his class at Olney High
School. Most never f{inisted, he said.

“Those guyy can't even read,” smd Cande-
lario. “They don't care. They're in their own
litde empire. I'm 1aking a gamble | may end
op with acthing derter than a gamble. dut
maybe {1l achieve scmething Nobody tries
on this biock They're always compisining
abogt being poor.”

___Wtile English can be & problem for cnil-
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... are stretching the loyalties of Puerto Ricans
i

Conmsnd trom ‘previons Px

In ber family, the question of heelth is
ofien pot what ails, but bow will the bill be
peid.

“Sometimes | will stay home sick and } will
not g0 10 & gocior because | can’t pey,” seid
Rosacio, 41, # mother of two. *“] have 10 wait
unti] wy busband brings home the paycheck
By thmt nme I'm worse or whatever | bad
went awsy” -

Rosado said she nxnnn\ 1wkes her 6-year-
oid daughter 1o & public-bealth clinic when
the voupgster is ilL Bui the family of four
bas no private physician ancd mus! see who-
ever is on call. & situation thst somerimes
discourages ber from seeking mecical cere.

“My daughter had three differen) doclors
for threc different sppointmests” Rosado
said. *}Jt makes me fee! uncomfortable. You
heve to sart all .over again “They don know
you. You beve vo |en Your whole life s10ry
over and over ageic”

Kosado {115 the ymme of & mmmumr}
whose health is & risk. ~

It October,the Philadelphiz Health Map-
sgement Corp. Telessed & reporl “Heslth
Sistus and Hea!th Care of Latinos in Philadel-
phie.” What researchers found was e commu-
nity that was fwice as likely as other gmnps
not t¢ bave health ipsurance.

# community witk & higber incidence of
pre-schoolers not .tmmnm.ed -AgEinst child-
bood ciseases.

4 community more dikely than others 10
coniTact diseases ihai are prevemablc

About 65 percent of thase it the study said
someone Spoke Spanish where they received
hezlth care, but three of four times jt was 2
DUrSC O 2 TECepDORIS! — Mot & docior.

Apd 1the problems crossed age barmers.
Nearly 70 percent of the Puerto Ricans over
age 64 in the study reporied that their bealth
was only “fair to poar,” compared with 38
percent of the geperal populaton.

Those responses dovetai} with the resuls
of & pationwide study thst found tha! His
panic elderly -are poorer and report more
bealth probiems ibar otber groups. The
swdy, released in September by The Com-
monwealth Fund Commission or Elderly
People Living Alone, found that elderly Puer-
to Ricars report more health problems than
eitber Mexicans or Cuban-Americans.

In her privaie practice and as 2 physician
»1 Girard Medica) Center, Dr. Norms L Rive-
re sees many cases ipvolving drug &nd slco-
bo! abuse. (While Puerio Ricans make vp 2
little Jess thap 1€ percent of the €11Y's populs-
tion. lhey account for 25 percent of all those
on probatien for drug offenses.)

Her petients suffer from hyperiensios anc
dizbeies, from asibiez and respirstory condi-
VoS, fromr adolescent pregpancies.

Bul depression is whzt Rivers sees mast
2mong ber Puerto Ricar pevients.

“I's 10121ty igpored. byt it's probebly the
wors: probler: we bave in the community,”
she saic. adding tbel 70 percent of ber ps-
uente suiter from significant depression.

They feel hopeiess.” she said.

That hopelessness 15 compounded by the
lenguaec prodiem: tha: remain @ mewr ob-
stecle e their seeking medica’ caTe. accord:
ing to Pivers anc berie Joubert, head of the
Truerie Hacern ¥Famiiv Institne for Conpreso

Americanos heve neaﬂy dnub)ed s3id Jessie
-Bermuder, its president .

“Dances thel were - hnppenmg once 8.
montb five years ago are now bappening
1bree times & month,” he said. “This is the
largest -salss community on ibe munhnd.
-putside of New York.”

Philadelphia is

; ; ’ Lest fell. the Taller Puertorriqueno, e Lo
seeing a blossoming of i culvura] cemer. boncc o fesava) 1het
L] drew crowds of people who spilied into the
Latino culture. 4 ‘Street 10 listen 10 the throbbing beat of 2
. ' T saiss bend. irizarry, Taller executive direc.
pibrant core of Shops 1or, sai¢ he was spproached by newcomers

_ from New York and Puerio Rico who con-
grarauleted him or the thriving Puerc Rm
colture.

*“They're really heppy tha! the communiry
is alive,” he seid.

lnzarry said the! be sees more anc more
‘people — meny of them newly 2rrived New
Yorkers — attending Lanpo culiursl evepts
in Pbiladelphie. There are alsc more chil-
drer parucipeung it Taller's programs who
#peak mostly Spanish = the s1gn of the pew!ly
arrived

“In many ways, Taller Puerorriquenc is an
OrganIzalion 1hs! bas grows up &nd meurec

and nightspots brings
 North Fifth Street
alive. And there are
hopes for a Spanish
version of Chinatown.

The Prwinoverrus iwpare: / k’hm;
Dr.Norme 1. Rivera examines Felicits Montes at Girard Medical Center.

with the Puerno Kican communily.” s&ic 1oi-
2BTTY.

Av 15 Taller is the oty's oidest Poenic
The chinic in Nemh Philadelriise. which,  sbenaoned ns Center Cny querters. hes  trols and snu-greffiti efforts “They beve slsc  Ricen colhwre) mstituvon. Locsi lesders



stecle 1o their seekung medics! cate, pecord.
ing 1w Rivers snd beris Joubert, beac of the
byero Riczn Family Insuteie for Conpresc
dc Lanuno: Umides e foce! "sociz! services
seency.

“Tney wait until the 1as1 minute {to get
medical snention], not becausc they don’t
care. bu! because ft's very difficult to get
pecessary belp,” said Jouberi ~If fU's nol
sometbing acule, they just Jet it go, 1ake over.
1hecounter remedies 10 1Ty 10 ease 1be pain.™

Rivers believes 1hat using translators in
the examining roow Goes po! work and thet
more Spamsb‘meaking doctors gre peeded.

*“There it significant injormsuon that &
peuen\ -'111 1ot give to You {2 doctor) using &

Hy if {the transi isi &
daughler or 2 nexghbor or 8 friend. ... s she
going 10 teli you thet she's baving ar affair
“with somebody?” Rivers asked.

Janei Sy has bees » physician in North
Pbu:delpbu, but she ic new &t Girard Sy is
learning Spenish, but pot guickly enongh.
She once advised » yoan suffering from con-
stipenicn 1o est fresh prosututes, vather then
fresh {ruits.

*“The mar jooked st me and laoghed and 1
ssid, “What'd 1 sav?" He maic, no, nc, frutas
{fruftl, not putas twheres)” Sy said. -

Culture is enother barrier: Puerto Rican
patients ofier ind the professiopalism of
physicians here eold and distant Sex and sex
education are subjects pot 16 be discussed ip
the home, jel alope the doclor’s office.

Otber cultural taboos. such s nol nncover-
ing bressis, even to & doctor, or discussing
vagina! discharge, ever with » doclor, are
seen s 2 Teason thel Proerto Rican women
heve & higher incidence of death due 10
cancer. sccording 1o Dr. Car} Mansfield, Jocs)
American Cencer Society presidert, who also
blames their high capcer rate on poverty.

Those taboos bave aiso played » pariir the
rapid spread of AIDS in & community that
radinonxily has frovned on the use of con-

doms because it raises questions abowm fideh. -

1y, said Jose J. Stable, # physician and man-
ager of Oung'rms HIV oounselmg nnd
lestpg center. - -

The diseass is :pmdmg “uster among
Puerto Ricans then in apy group except
bomosexnais, he said in Philade}phn, at
Jeast 117 Latinos have AIDS, Suxbie said, and
he estimates thet 4580 more are infected.
Sisble biamed the high incidence on the
increasing use of crack cocaine anc byper-
sexuality Tesultng from the drug ose

Health experts say it is important for medi-
¢z} professiopals and hospitals to bener meet
tbe peeds anc understand the cuirure of the
growing Launo community ’

*You tell autbority what you think they
want 10 bear, 5o you dod’t 1ell them the ngly
truth,” said Carolyn Kians, director of Esper.
anzz Heahh Cenpter in North Failsdeiphic.
“It’s gm that they lie. They jast show re

Hospitzals must rethiok policies that clash
with Latino valnes, said Jane Delgado, presi-
dent of the Nationa) Coalitior. of Hispanic
Heslth end Human Services Organizetions.

*}f yor sty you can only hsve one visitor st
2 time, that's 2 problem.” she sa1d. “We're not
used 1o visiting by ones, Yot heve & prime, 1o
comadre ... 1he whole family.”

She 2150 czlied for “more bilingusa! profes-
siopals, ... People are wmore apt 10 respond
well to peopie who are like them.”

Hospiieis are begitning 10 respond =— by
¢resting langusge banks and using employ-
£25 who speak Spanish as interpreters. Signs
iz some facihities zre bilinguzl. Some heve
sponsored heslih fairs 3¢ the Puerio Ricaz
commuLty.

Altrscuns physiciacs 10 work in poverty-

tricken @ s anoiber purdic. At MezTie de

3 ic. four ¢f the Yo onctoTs Jefan

prre viminnes gped Yz

The clinic_in Nerh Philedeiphiz. which
serves & predomunently Pueric F\.a.‘ clien-
tele, opened in 1985 but couid no! afford 1o
hire its first full-time obstrewricizap-gynecoio
gisi until last November. There are oo Durses
81 the clinic, which trests as many as 1700
patients & montk. -

Delgado said that good health is more than
jus: providing doctors and nurses; §t is alsoa
maner of educsting Puerio Ricans about bow
10 ke befier care of themselves

Francisco Miralbes, manager of the clinic,
agrees, He snid that as many as 45 percent of
tbe patients miss their appoinuments. “Thbe
cousin cap ke them, they beve 1o go 1o
DPW lihe Department of Public Welfzre] or
they just don't want 1o come.”

“We bave to empower ourselves,” Deigado
said. ~ir's & quesuon of velnes. How do you
jmpert vajues 1o peopie 50 they can iake care
of themselves? 1! bealth care is apyihing, #t's
2 value system.”

“Pive years ago, the Unhed Sustes, the Jand
of promise, seemed bieak and {righening for
Arnsido Viichez. .

He bad lsbored 25 yezrs ip the knining
mill that now siands empty op Fifth Street,
its black wToughidror fence twisted -&nd
vandalize¢. Wher Seidmenp's Soms loc
ciosed, Viiche: gecided he wes 100 old 10
search for » pew boss. 5¢ be beceme his own,
opening 2 smali greeting-card shop ACross
the sreet from the -olé mill

“] was afraid.” Vilcbez recalled. “Was it
going to work? When 1 first siarted, it wasasc
slow that  had s guxm'and 1 spent x.be day
singing and pracucing” -

Now the guilar 15 siient Vuche: and his
‘wife, who works sjongside him, sre too busy
werving customers cinsiered by the jewelry
rlxsp\nyaae Am: meiva of Spumsb greeung

ln the :hon spw or fxve vears \’ucba, 5,
hes weiched the transiormstion of tbe
cramped Hunting Park business district of
Two-Story -towbouse: -edging Fifth Street to
Roosevelt Boulevard.

Eiderly Jewish apd German merchants
#0i¢ their shops or diec. Some closed their
businesses and retrested to their buildings

“top flooT 1o live. Meany of the pew merchants

were Colombian, Cuban and Puerto Rican.

“This was a ransition of people moving ot
and Hispanies moving in,” said Viichez. “jeo-
ple were coming into the Sore ... from
COliney. People were coming from abe other
side of Fifth Street ] could sens¢ the neigh-
borbood swes growing. I .knew ior sure we
were going 1o succeed.”

1o the short hisiory of the Pneno R.wnn
commueiry in Philadelphia. the Fifth Street
corridor or El Bloque de Gro — the golden
block — hes traditionally -beer 4rs vibrant
commercial core. The heart of that business
siTip is concentrsted in North Pniladelphis
and Fairbili near Lehigh Avenuve.-Bot in
recen! years, Latino merchants beve eiged
portd vp Fiftk Street toward Roosevel! Boul-
everd and beyond into Olney.

‘The pace of change is quick in this urban
village. The hardware siore was sold re
cently o a Puerto Ricar buyer. Twe new
beauty salons owned by Pueno Ricans are
competing for buosi in pewly y deled
guariers. To an old éry<cieaning shop lsmeel
“Msyc” Rodriguer moved his chair and
striped barber poie afier shearing heads on
Seventh Street for 35 yesrs.

The pumber of resisurants has eiso grown
witk the community. On Saturdey mights, B
Ribuk resisprant serves the Cubzn pork dish
Tope vicic and the pop songs of an elegeztly
eressed iounee S‘rae' whose fece 3¢ uasnz,

I L L

e Frsomt o e [ ROT GORTLE

Dr.Norma 1. Rivers examines Felicite Montes £t Girard Medical Center,

shendoned 113 Cemer ity gquener:. hes
moved 1o ¢ jocstion o Fitih-and Ryoming
thei bsC been occupied by en Urugusvan
resteurant, At Gesis Pizze, which opened
more 1hen Two years Bgo, the Greek-Puerio
Ricsn owpers il orders for pepperom =23
ir singsong Spenish o

In all. there are more thar 100 businesses
-in the pew secnion, according 10-Gary Chi-
Juni, besd of the Bunting Perk Community
Development Corp. Eighty percent-of those
‘busipesses are owned by Latinos ané there
are jnst two vaczencies, be seid. -

‘Al the soutberr end of the strip nesr
Lehigh, there is an associstion of 75 busi-
Dpesses — most owned by Hispanics —and the .

vacancies beve dwindied from zhigb o!zo.in .

198510 Jour, Nl R R .

Wy vinon IS to make 113 cultural avorac-
tion,wor1 of i the mode of Chinetows,” said
Migoe! Gercia, & business anslyst for HACE
-—the Hispanic Associanor of Copwracrors
and £nterpnises. 40ur next phase is 1o mar-
ket the strip to ootsiders. But right now, this
ares is fighting » drog image . 417 o'clock,
the inar:bams g home_ w need » police
presence” " g

«Mong the gtTip, -mcrchams mgg)e witb 2
list o7 xomplaints.-agyressive graffin van-
s, er:ﬁ'hng neler lnendmts
- and PooT ity wervices. - -

A pew district service e vnsbeg'un inst
Yexar Py the city-1o ®0ork with peighborbood

£nd basiness groups 10 easiern North Phile

Ciewtey g e

delphia » -

“Theres & 'nuJor change ukmg iphee in -

‘the wity,” said D 1

ity anansging duectm. nlkmg»sbcm Ahe -

movemeri ©f the Pueno Rican:-population.

He said that therehed beer discussion abovt T

<opening & mummpm ervices umeranahe

.commurity. S . i
- Yoguimthe unﬂdtyuﬂxdals._ ilcbcu.nd

the mmnmdnng thc *ip 1ormed the.

Fifth sanéd Boui
three years ago” Vm;bez.mow yruxdenL and
othm.hnve mnmd © mausepouoe;»

trols ané anti-gretan efforte. They heve aiso
procucesd a-Lireciory of sred dnsinesses.
As the years have pessec, Viicher's shop
bas mstured {row selling Spanish greeting
cards into A & J Discount Joveris, s jewelry
sore offering gold znd weich repzirs. Prom

the window "Viichez siil) has lt)urvm uf .

the mill where be once 'worked.

Inside, workmen are remodeling the 95,000-
squere fool mill for its eventus] opening &s
the imernational Pimza, & mini-meli of dis-
count siores offering cul-price products and
interpelione] culrure. Arturo Suarez, 2 Co-
lombian busipessman #nd ¢ well-kpown lo-
cal en\ermne.. md hxs wn are the devgxop

-ers. .

“it's tm:med to memus am we wapt
peopie from-other arexs. ... We are heping o
ge1 people from West Philadeiphie Wortbeast

Philadelpbis — -people that shop Qixount”

merkets,” Suarez mid. “We want ic have s
~eriety of stores and & variety of Taces 1o
hnve & more Amemnom} I‘nvo.r .

#’ben Johnny lnn'rv Tame to Pnnuiel
Phia from Harlem 10 years ago, culture in the
Puerio Ricar community smoonted to-the

~ENnDual COmMUD{Ty parade and an occasional
-«gance. Not much was beppening. . -
-- “Ten years lster, Irizerry bes meny choices.

+:$hovld be g6 10 the Argevtine restsuraciibe.

Braziliar {ilm festival-or the Puerto Rican
~2rt €xbibil? -Or. maybe just swsy bome &nd -
read Desde Este Lode {From nussme,.mc
pew Litino litersry magezine. ” ~ -

- BTt 'what sbout the bot Dew salse band?
-ADC ‘whet id “the lstest .edition.of Pulsc -
-.Lating with 115 calendar ©f :mmnl :vems,
rwoxnmebd’ JRTEE

“Therels mmturu:ummendtmﬂ t.here m-e
-qpore Poertc Ricans to ¢ 10, /A% the

wik 1he Pueno Kicsn communiy,” s I
27Ty,

At 15, Taller iz the city's oidest Puerng
Ricar culurs! inrmtetion. Locs! leaders

crecit the workshop Witk DUNTUTIRE &D.&-
tive commrmny of anisis, photographers,
writers, poets, filmmakers, quiltmakers and
wusicizns. Some of 1S artins heve wanderes
off 10 5Tt pew institutions of tbeir pwr.

"Luic Hernandez, the editorof s pew Latino
3715 and culrvre pewsietier, works st Taller,
Filmmaker -Prances <NegronMulaner awas
2ls0 &raws to Taller’s circle and exhibited
some of ber phoiographs tbere.

“There's been kind of an accumuiztion of
experience £5.d knowledge and xnow-how”
she s2id of Taller. The workshop's styie is
eclectic, & wix of amatenr &n, homegrown
1sjent and professione; displays. - -

“images of the Pueno Ricar Presence 1%
1be Delsware Valiey,” sbot by 13 proled
sionel photographers, was a2 recent exhibn

! the Taller. Alangside those works were

‘the mpahnxx of & commurnity albor £
portrits ©f 2 grim-{eced bride, 2 childs
first Communion, & wnple posing in (ron{
of the Art Museom...

Those Enapshots and phhmveemysq
“much gbout the Puerto R.\cw - experience f.x;
“Philadelphiz— " -~

-zAlbert Laboy, & "13-yearoid studen! and
“newcner from Puerto Kico, penned one &F
“the esseys "} am forced to be inside ali ¥

ume fbecatse} von cant desve your. hoew
because of the drugs. 1f you go oul, you c&&
+be shoi 4 €&n only go from Y FOAT m'x.g'
werd ! tsie being Jocked oph

Editor Luis Hernandez, in the 1986 mmg:

-ral meofmmmu‘mome'

peed. One of the soul..-
“There is & need Jor culmre; mnum
poor Puerto Rican community ... . We pead

’{mmmm lhemmim'nmnc.bﬁt&

Latint community,has Fowr inthe last
~decaie, 30 heve the cultoral choices avaii
xble 107the community,— =" TEeeT

4o Phiiadelphis, seiss gnnsic’ds not jost:
surviving, it's booming. Since 1982 the mem-
bersmp mf _#sociacion Ade Mumms hnno

L TR T

1 ronsic concert; the silse dapce &
~gether with baliet:the lyrics of bolero &

“weli as the poenc 'mcz oICorreuer or h::i
Cwda ™

mmu:nhard..vmehxs Hamnnds
“We leepmngourm to softes the ‘*
yhl.kL . .

e ety o A RA o s
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Couunned from previous page
ror. Being here wes the goal
Bu: for Puerto Ricans, the gonl Lm‘t here;
"it's & job here.
- ~-Few came with the intent to stay. Some go
.;- -back whes i1's cold. Some go back when their
pockets are full. Some go back wher they're
~'urnd of being siogled out as dmerem_
7 “No one wants to be s minority,” said
™Benjamin:Ramos, an official of Asociacion
- Puertorriquenocs en Mnrchn. a hum: aerv-
‘, ices agency.
. What makes Poerto Ricans different from -
most immigrants is that they're aiready US.

. citizens. They don't have to make a commit- .

S -ment whae they come: they-can go back.
Je ~The mentaiity of the Poerto Rican is such
_.um therexnever is a decision 10 migrate. it's

wnys. ' going to look for a berter situa

Tdon'" Prewin-Diaz of Penp State.
~ That sirborne movement back and forth 1o

“Puerto Rito erodes the cohesiveness of the
-commuanity bere, reduces irs politicai influ-
. &pce and. weakens children’'s educln’nm]

perfomnm. educators say.
= “Home mever bacomes the mmhnd home

... but what : many

Percentage of .
Latino populmon
that is Puerto Rican

l-hspamcsm thajmuon

w-Decomes yhe isiand The eness o
s=tbe parents Jabout their identity and loyal-
b&lﬁ) affects the desire 1o perform of tbe kids.
L.t also affects-the way p-op)g 40 yerfom
'}Prmn-uaz = H-%
~. "It is aproblem working with schoolchil-
~xiren whoare so mobile — school here three
months, thet school in Puerto Rico,” said
-Escobar-Haskins. The result is some elemen- ~
" " 1ary students who don't know their grammar
- and spelng in erther Spanish or English.
For poorer or lowerciass Puento Ricans,
disrupting their children’s schooling to go
- back 1o the island is no™big thing “because
‘they pever learped that school is & Tosd to
- ~oppormunrty,” gaud Judith Goode, 2 Tempie
-Universiy anthropology professor-who has
- :studied how Latino newcomers are {anag. .
However, her study found that among mid-
die and upper<lass Puerto Ricans, the trips
. .10 the isiand came éuring school vacanons
and did not afiect children’s performance. It
~. 15 “not a8 Puerto Rican phenomenon, but a
class phenomenon,” she said
> Lack of & permaten! commitment has ad-
» verse effects op perents, &s weil as chiidren,
* pome researchers say.
= ™t bas 10 do w1tk 8 sense of what it means
.- 10 be an immigrant, this knowledge that one
is really cutting ties witk one's past and is
deciding to make & choice,” said Linda Chba-
..veZ a Mexican-Americap anc conservatve
*. Repubiican who served in the Reagan admin-
ustration. “Brealung ties involves investing
"'in a country and ip & pew future. immigrants
aend to be nisk-takers.

“But it's not really the same for Puerto
.Ricans. Theyre aiready US. citzens ... It
* doesn™t take as much monvauor,” she said,

Chavez beiieves there are rwo other key
,reason why Puerto Ricans have fared worse
‘than other Spapish-Speaking groups: a iower

participation in the labor force and & high
rare of weliare dependency.

. Ciung 1980 census datz, she said that 83
gpercent of Mexican-borr men were in the
labor ferce, compared with 74 percent of
Puerto Rican men.

PWhy s 1t that Mexicans have lower educs

uon md & hx per )abcr PATUCIDBTION TBIC

need you xnymore -: iend ‘ta‘ yunmeu"".——.oﬂ "O‘.hﬂ»(hm ‘Whu
e, T S ghstan! tiird, mecording 1o mmgsxs‘a;me
~

As a-gronp, Pueno R\ca;:m - mvf ~~Chicago-based: Midwest-Northoas:

peoples — African, Induan,Soanish l. <y .. istragen Education “Projectys =7

There are Fueno -Ricans-who spesk flaw.-

have found here.- f&ﬂs s‘wrt

,_-'g xa.lw B e

it »wwam T —— gy 1 o

m RS- .amgnnv workers .whe came 18 ‘pick New

ersey’s Tomatc and blueberty crops.
With US. citizership,..any Puena Rizap
«ould enter the country, nnlike typical fmmi-

*Aarhojetotof Hmmcsnetheum'vuas wgrants who had io nave more resources to

less English and live ot tbe Main Line. There non-white SThep'rs . pot thicking of Thog ‘underake such = move. “A lot af peppie
are Puerto Ricans who apeak fiewless Span- | ~wheg-tbey say tagl They fust see themseives coming were really ¥ery poor,” said Faicon.
ish and dnve cars emblazoned with —red.. ~as powerless,” smd Goode, the Temple profes | “I! was much more similar to the black
white and blue island flags. And there are 'sor. “They don't idenufy with blacks. neces- ~“experience of moving Irom the South™

peopie born bere who bave pever glimpsed a

palm tree but-who mnumsmer themsejves .
-+ = tp become just Angios.” Michean said “Toey .-airline flights from San Juan to Philsdelphia.

Puertorriquenos, T e

- mrily. They just see themselves as lather”
“} dapY think Poerto Ricans are ever going

- “I'm Puerno Rican.™ said Gilberto Goazalez, ~Jook different. They talk Jifferenr’] Think

a graphic artist and photographer who was
born in Philadelphia and grew up in Spring
Garden. But wher Gonzalez traveied to the
island 1o visit relatives, his clothes sud style _
marked him ap American.

“Are you a New Yorican?" he was nked»

“No, I'm from Philadeiphia™
“Ohbhk, & Philly Rican'™
On the island. race is iess of an issue than it

thelr best bet is to fit in as Puerto Ricans, to
build on that identty wlmom b-vmg 10
assimilate”

Historically, Puerto Ricans have resisted
assumilation, elingmng 10 tbeir culture and
language. On the isiand. they resisted cul-
torai gomination by the colonial rulers. first

" Spain and then the United States.

From the early 1900s to 1957, the United

=..” The stream of workers became a'gush in -

“he 1950s with the ‘opening of Two -direct

>Prom a population -0T-1910-in 1950, Abe
Puerto Rican community swelled to 14.424 in
1962, It aimost doubied in the next decade, o

26,702, and almost doubled again during the

1970s, to 47,000, sccording to census figures.

{Puerto Ricans make up 85 percent of Poila-

deiphia’s Hispanic population, according 1o &
1985 Tempie Univermity study.)

Thst growih was prompted by a sweli of
peopie leaving the island for economic ree

is here, Puerio Ricans say. Whiie skin color “States government in Puerto Rico pronibited  sons. By 1980, more than 40 percent of Puerto

varies, i1 does not mark scmeone as & Minor-
ity. But on the manland. a Puertc Rican
immediately becomes a person of color —
asd » minory.

Temple student Lozada blames “la mancha
de piaians” - the suain of color — for the
prejudice she-s=ys Puerte Ricans encounter.

Sometimes. those racial arutudes begic to
affect Puerto Ricans’ views of themseives.

Jose Manuel Navarro, an assisuant profes
sor of history at Seton Hal Universty who
grew up in Spriog Garden. said race became

the teaching of Puero Rican history and
culture and banned Spanish in the class
room. But peither the lauguage bor the cul-
ture died.

Puerie Rico was annexed by the United
States afier the Spanish-American War of
1898 Today. it 1S & commonwealth. ls resj-
deots are Amencar cinzebs but -have no
voting representation yn Congress. On the
isiand, thev cannot vote 1n presidentiaj elec:
tions, although they do vole in primaries

The internal controversy about remaining

Ricans ltved op the mainiand. The Puerto
Rican governmeni estimates tha five times
&s mary pecpie left in the 1980s &s in e
‘previous decade, whed #bov1 57.000 left.
White. the former managimg director, said
the Hispanic community — pot just Puenic
Ricans — bere now numbers berweer 150,000
and 200,000, “conservetively.” Escobar-Has
kins of the state Latino commission agrees.
Census officials believe that figure is vast-
Iy infiatec. even though they concede their
owT: coun! i3 probabiy‘low. They counted

“the political pie”
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““ruied that Acosts could not be ot he May 15
primary balict because he lacked the peeded

“number of valid signarares on his nominst’

“ing petitions. ‘He is appesting the yuling.
Ortiz seid the loss of Acosm wouw be “s

Step backward for us”

Earlier, Acosta had described his job as “s
sign of achievement and » signof loss.™ The
Puerto Rican community now nas “a piece of
be said."But the firebrand
“who led sit-ins'in the 19705 said he was tired
of ighting the bureaucracy xnd is frastrated
“that be can’t “lead the erussdesof oid”
“'Béfore he became & Touncil member in
1984, -Oriiz said, dre “thought government
<could change things rapidly. The fact that it

.—and be — cannot “frustrates me guickly "

be said. Qutside government. that frustration
cat be “vented out. Inside, you cant do that”

Ortiz has had some successes one of them
being the increase in Class 500 grams that
fund cultoral -programs apd community
groups. In 1988, Latino organizations re-
ceived about 5500.000 of the $1€ milbiog in
Council grants. Before Orniz becawe a Coun.

- cil member, the communiry received less

than 10 percent of tha! {igure, he said. But
vow, such grants have been eliminated from
Mezvor Goode's proposed budge'

There are other signs of the commupITy's
lack of politice! ctoul

The schoot drstrict employs 30,000 peopic.
bul only 476, or 1.6 percent. are Launo Four
percent of those 476 are sdmimstrators
Anares Perez. commissinner of puhlic mrar.
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The Rev. Nelson Perez (center), whose church is in the changing Crescentville neighborhood, says 2 home Mass, accompanied by clapping and guitar.

Philadelphia is
displacing New
York as a magnet
for Puerto Ricans.
They have come
looking for the

good life. Some have
found it. Many
have not.

By Doreen Carvajal,
Murrayv Dubin

and Denise-Marie Santiago
Inguirer Stoff Writers

The middie house with the tidy porch is
theirs. Their first.

Rooms are freshly painted. There are
new carpets and plump. flowered sofas, a
framed photo of a wedding kiss on the wall.
Inside, the young bousewife tends her son
and daughter while her husband works at
& sweater mill.

Here, along the zlphabet streets of Fel-
tonvilie, Puerto Ricans like Jose and Yo
landz Maldonado have settled, venturing
north in search of & better future.

“Paso a pase,” Jose Maldonado says. “Step
by siep, we have done iL.”

For Maldonado. the rowhouse on B Stree!
is the dream achieved. a litide piece of
American success that he has carved from
the harsk streets of Philadelphia.

For thousands of oiber Puerto Ricans

Puerto Ricans:
Adrift in two worlds

First of two parts

coming from Sar Juan — and. for that
matier, from New York — it is the dream
achievable.

This is the future that looks so promising
{from the window of a guick flight from
Puerto Rico or from an overpriced iene-
ment in the Bronx. And so, the Puerio
Rican population here grows.

New York once was the magnel. Now
Philadelphia and & few other cities are
displacing New York es the destination of
Latines seeking jobs and & better life.

But daydreams at 30.000 fee! of & goiden
future sometimes crash heré on the
cracked sireets of Philadelphia. Even as

some Puertc Ricans here are thriving.
many become disillusioned fast — strug-
gling with low-paying jobs, ibadeguate
schooling and deteriorating neighbor-
hoods.

In the last decade, the city’s Latino popu-
Jation — primarily Puerto Rican — has
burgeoned. Today, estimates are that:
® One out of every 11 residents of the city is
Latino.
¢ One out of every 10 students in Philadel-
phia public schools is Latino.

e Half adozen neighborhoods in North and
Northeast Philadelphia have sizable or pre-
dominantly Latino populations.

e 150,000 Latinos now live here, twice as
many as in 1980, by the count of the city,
the state and Latino leaders. (The Census
Bureau thinks tbhe number is lower.)

From & small settiement in Spring Gar-
der, the Puerto Rican community has
grown and {anned out northward, planting

(See LATINO on 14-4)



_ Rican linle ieague.

That is the up side. But there is a down
side, as well

Mapy of the migrants come from poor,
rural areas where they had limited educa-

. tion. Locally, Hispamics have the highest
'school dropout rate and the lowest test
scores of any ethnic group.

They are twice as likely as any other group
‘not to have health insurance or immunized
pre-schoolers. Twenty-five percent of all
those on probation for drug offenses in 1989
in Philadeiphia were Latino males.

Schools in some predominantly Puerto Ri-
can districts are severely overcrowded, with
shortages of textbooks, science equipment
and Spanish-speaking teachers.

And in some neighborhoods, there has
been open hostility to the newcomers. Some
longtime residents of ethnic white communi-
ties have watched angrily as their neighbor-
hoods change.

“Change is difficult,” sajd the Rev. Nelson
Perez, a Catholic priest whase church lies in
the changing neighborhood of Crescentville.
“I'm very aware of the fact that some people
have been living here for 40, S0, 60 years and
all of a sudden their home is changing. ...
That causes tension. I understand ...”

Latino leaders complain that their neigh-
borhoods are deprived of such basic city
services as trash collection and that they are
virtually ignored by City Hall. Last week, the
city’'s Human Relations Commission began
hearings on the Latinos’ complaints.

“Most of the negative statistics in the city
— abandoned cars, abandoned houses {are in
the areas where Puerto Ricans live).” former
Managing Director James S. White said in an
interview. “There is a widespread belief
iamong Latinos] that the city has abandoned
them. That has not happened, but we ought
not to be surprised that they feel that way.”

For these reasons, and others, some say
that ethnic pride and self-esteem do not come
easily for Puerto Ricans in Philadelphia.

“It’s difficult to be proud,” said Frances
Negron-Mutanper, a Puerto Rican filmmaker
here for four years. “What is the culture of
the Puerto Ricar in this city? The one that

B T TR LI RPN

selis drugs, the one that gets killed? That's”

the image in this city. It’s not easy to be
roud of that.”

Some blame the media for that portrait.
“We are seldom portrayed in positive im-
ages,” said Berta Joubert. a psychiatrist from
'once. Puerto Rico, who moved here in 1981.
“Accomplishments that Puertc Ricans make
are never pubiicized. Everything is the junk-
ies at Eighth anc Buier™

®
Flyirg ipto the city, Maribel Lozadz “as

-l -

Visiting Puerto Rico,
Gilberto Gonzalez was
asked, “Are you a
New Yorican?”

“No, I'm from
Philadelphia.”
“Ohhh, a Philly

Rican!”

ing and a place where there were opportuni-
ties for everyone. 1 got to Philadelphia. I was
cold. There wasn’t any heat in my house. And
I was horrified at the neighborhood. There
was a factory in front of my house,” Lozada, a
Temple University student, wrote in an essay
about life here.

“l used to look at the wall, think about
Puerto Rico and cry. I thought: ‘Man, this
place is ugly as hell. Is this the place where
Puerto Ricans come to live?™

It is not just the physical shock. Suddenly
race becomes an issue, often for the first
time. The Latin warmth Puerto Ricans are
used to is not part of life in the city.

Yolanda Maldonado, 30, has been here four
years. She lives in a recently purchased
$25,000 rowhouse in Feltonville and yearns
for Puerto Rico.

Her husband, Jose, 36, still misses the ca-
maraderie of Spring Garden, the gentrifying
neighborhood where he grew up but can no
longer afford to live.

When they bought their house on B Street
in July, the Maldonados were welcomed by
neighbors who are lialian, Arab, Korean,
South American and Puerto Rican.

“We were looking for a better atmosphere
for the family,” Jose said in Spanish. “We
moved to improve our life. My family was
growing. We bad only a little room 1n the
Spring Garden apartment.”

Jose Maldonado was a boy when his
mother moved to Philadelphia with her four
sons and two daughters. “It was very diffi-
cult,” he remembered. “All of us had to help
her. ... We had to work in the country.”

For five or six summers. the family trav-
eled six days a week by bus at 4 a.m. 10 pick

lueberries and tomatoes in New Jersey. The
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of money then, he said. Sunday was reserved
for church at the historic Milagros Catholic
Church, which was started by Spaniards in
Spring Garden in the late 1800s.

Spring Garden teemed with Puerto Ricans
when Jose was growing up. In the late 1970s,
the rhythm and values of life started to
change: “The people were different in the
past. Before, the people were more respect-
ful. The young were different in questions of
work. Today the young don’t want to strug-
gle.”

He remains wistful about the old neighbor-
hood. “I miss the friendships, the friendships
of the church, the friendships of being so
close t0 someone they were like family.”

Do they want to return to Puerto Rico?
“Cada dia levery day),” said Yolanda, who so
disliked Philadelphia she wanted to turn
back after arriving at the airport. “It would
please me very much to go back,” she said,
turning to look at her husband’s reaction.

“What we have is a tie to the land there,”
he said. But he was recently promoted at the
sweater factory, and he is keenly aware that
many do not work in Puerto Rico. For now, it
is better to remain here. He wants his chil-
dren to attend the university. He never did.
*“That’'s why we keep struggling.”

Juan Feliciano, bis wife and three children
came to Philadelphia from Puerto Rico in
November, bypassing New York City, where
he had once lived. The high cost of living
was one reason, but violence was another.

“Philadelphia is more relaxed. In New
York, there is always a war at any corner you
find. People will fight for apy little thing.”

Feliciano said he witnessed a drug addict
fatally stab someone he tried to rob “because
he only had a penny in his pocket. 1 won't
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16th Street in Spring Garden, where Puerto Ricans first settled in the city.

Jeannette Marquez, 33, moved here from
the Bronx a year ago in search of affordable
housing. *“I decided to come because it’s bet-
ter for my family. It's more quiet. New York
is too wild,” she said.

She wants to buy a house. Nineteen thou-
sand dollars is all she can pay. “New York —
oh forget it,” she said “It's too expensive.
Everything is expensive.”

She started making weekend visits to Phila-
delphia about two years ago. Eventually, she
moved in with her cousin, who lives on
Second Street in North Philadelphia not far
from Norris Square Park. “I want to go fur-
ther up — like to Roosevelt Boulevard. I want
a nice place because I've got three kids — not
an area where there's drugs.”

Frances Negron-Mutaner and her room-
mate, Alba Martinez, bought a $38,000 three-
bedroom house in Olney last August on a
block blooming with gardens and children.

Negron-Mutaner said she suspects that
some of her white neighbors may resent
“upwardly mobile Hispanics and blacks” be-
cause there was little interaction with them.

Overall, however, she said she is satisfied.
She promotes the neighborhood: “People
would ask us what’s it like and we would say
it’s great. Ethnically mixed. The racial ten-
sion is low. It's like discovering a new land.”

Elsewhere, others describe racial harass-
ment and attempts at intimidation.

In October, Madeline Bohannan, who is
white, watched in horror as white youths in
Kensington taunted her two dark-skinned
Hispanic children and struck her in the face.

“They said, ‘Spic, get out of this neighbor-
hood. This is a white neighborhood.” They
spit on me.” Bohannan said the experience
so unnerved her that she could not sleep and

“If you're a little darker than [ am, thern
vou're not allowed to walk around here. It
doesn't make any sense tc me.”

A 13vear-old North Philadelphia school
boy named Angelo Navarro was assigned to
write an essay about the life of a Puerto
Rican in Philadelphia. His response:

“How I feel in Philadelphia? Not that good,
because some white Kids are racist and if you
walk to their place, they get some guns and
get some glass and chase us.”

Similar incidents have happened to Puerto
Ricans in communities across the state, said
Escobar-Haskins of the Governor’s Commis-
sion on Latino Affairs. The growth and move-
ment of one community has squeezed the
people of another, who have limited re-
sources and cannot afford to move.

“They see so-called foreigmers, many of
them loud and outsiders. You're going to see
negative reactions,” said Emanuel Ortiz of
East Oak Lane, who is executive director of
ASPIRA, a Puerto Rican education group.

“There is suspicion if you see a2 Puerto
Rican coming into the neighborhood. ‘He has
to be involved with drugs.’ When I moved
into my neighborhood, people had suspicions
about how I could afford a house. They asked
very pointed questions,” Ortiz said.

Last year, racially motivated violence
flared in some of these changing neighbor-
hoods. The killings of two youths — one
white, one Puerto Rican — raised tensions.

One was the death of Sean Daily, 17, a white
Port Richmond resident who police said was
beaten and shot by a group of Puerto Rican
teenagers. The other was the Killing of Ste- .
phen Crespo. 15, a Puerto Rican from Felton-
ville who was hit with a lug wrench thrown
by a white man chasing him in the belief he
was stealing hubcaps, according to police.
The assailant was eventually convicted of
involuntary manslaughter, but Latinos com-
plained that authorities were slow tc bring
charges.

In the heat of the controversy that fol-
lowed, 2 number of anxious white Felton-
ville residents talked about selling their
homes. There were angry voices.

It was at that point that the Human Rela-
tions Commission decided to conduct the
hearings that are now under way.

While other groups “fight to keep what
they have,” State Rep. Ralph Acosta of Phila-
delphia said, his community struggles,
“fighting for education, fighung againsi
drugs, against trash.”

. .

Millions of immigrants this century
crossed the ocean to Americg, many of them
fleeing religious intoierance or political ter-
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tender new roots in such middle-class neigh-
borhoods as Olney and Juniata Park.

“They've gone 1o Ludiow, llunting Park,
north of Spring Garden into Feltonville, into
the alphabet,” said Councilman Angel L. Or-
liz, a Puerto Rican who lives in Spring Gar-
den.

Once, few Pucrto Ricans strayed west of
Front Street in Kensington., Today, many
own homes there. Many also live in the city's
poorest sections and struggle 1o protect their
young from crack cocaine, tcenage pregnan-
¢y and crushing poverty.

‘The rapid growth in the 19R0s stems from a
mix of ncwcomers — airborne migrants
from the island, disgrunticd “New Yoricans”
and a high birth rate among Latinos alrcady
here. Friends and relatives have followed, in
a daisy chain of migration.

Historically, Puerto Ricans migraled to
New York Cily. But for many today, New
York has lost its allure.

“People don’t go to New York anymore. ...
They don't go to New York because of the
crime wave, ... Everyone knows the barrio
in New York is purgatory,” said Joscph O,
Prewitt-Diaz, a Puerto Rican who is a consult-
ant on migrant education to the Pennsylva-
nia Department of Fducation.

lnstead, Puerto Ricans are now going {o
Massachusetts, Florida, Texas, Hawaii, Con-
necticut — and Pennsylvania.

“I wonld rank Philadeiphia number one,”
said Prewitt-Diaz, an associate professor of
education at Pennsylvania State University.
“There are four airlines flying to Puerto Rico
out of Philadelphia.”

They are drawn here by the availability of
jnhs, affordable housing, a sizable Latino
community and the closeness to San Juan —
just a 3% -hour flight and a $207 ticket away.

“You can still buy a home here for under
£10,000. As bad as the problems are in the
city, Philadelphia still represents a desirable
change fover New Yorkd," said Andrew Com-
pagnoly, a Hunting Park funcral director
- whose clients are (rimarily Puerto Rican.

Lillian EFscobar-ilaskins, cxecmtive direc-
tar of the Governor's Advisory Commission
on Latino Affairs, estimates that therc are
300,000 Latinoes in Pennsylvania, about twice
as many as in 1980. Nine of 10 are Pucrto
Rican, she said; about half of the state's
Latinos live in Philadelphia. (Latin Ameri-
cans generally prefer Latino to Hispanic, a
term governments use.)

L.atinos olso are settling in the smaller
cities of York, Bethlchem, Faston, Reading
and Lancaster, Escobar-Tlaskins said.

The increase here is just part of a larger
migration: In the last decade, the numinber of
Puerto Ricans on the mainland has prown 24
percent, to 2.5 mitlion — more than three-
tourths of the istand’'s current population.

Basic changes in the istand's agricultural
ceonomy have produced large numbers of
displaced and surplus workers, who have
been forced 1o migrate elsewhere for jobs. By
1980, more than 40 pereent of Puerto Ricans
lived outside the island, As U.S. citizens, they
are free to move back and forth.

In Philadelphia, the rising numbers have
nurtured a lively Spanish culture that was
not visible here 10 years ago — from salsa
acrobics to a new bilingual journal of poetry,
{rom street festivals to mask-making work-
shops. New Latino businesses have apened in
once-empty North Phitadelphia storefronts.
Metphbortaeod eommercial sirips have been
revived. And some entreprencurs dream of
drawing tourists to a Spanish equivalent of
Chinatown,

While poverty contintes to be a scrions
prablem, there are signs — the first signs —
of a small, emerging middle class.

The membership of the Hispanic Bar Asso-
ciation has more than quadrupled since it
was formed in 1983 with 25 attorneys.

Floven years ago, there were 36 Hispanic
police officers, or less than half of 1 percent
of the police force. Today, there are 187
Hispanic officers — most of whom are PPuerto
Rican - composing 3 percent of the force.

Home ownership among Latinos in the city
grew 110 percent between 1975 and 1985, to
10,300 units. And last stimmer, 200 youngsters

atinos come here in sea

Yolanda and Jose Maldonado say the rosary after dinner each e
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bood. 4 different group cobnsistng of
-Angios, younger Huispanic families anc
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CED PROJECT

THIRD QUARTERLY REPORT

Prepared for: David Miller

Prepared by : Socorro Rivera &
Jose Rivera-Urrutia



During the last four months we have been working on more
concrete plans and documents for the credit union, Two docu-
ments have been drafted for board approval, the personnel/board
manual and the marketing strategy for loans (see attached).

After several months dealing with the computers' bids, a
proposal was submitted to the Philadelphia National Bank, Although
we were expecting to have the computers for the end of August, the
bank is now requesting a comprehensive plan for development from
Ceiba in order to release the check. This may delay the acqui-
sition of the computers.

We have also been meeting with PHILCUP, a network of community
development credit unions and local banks. Some problems have been
confronted and as a result Philadelphia National Bank called a
"special" meeting with a group of banks' representatives and the
two of us., This was an important meeting where we discussed stra-
tegies to make this network produce a concrete and effective plan
to support the four community development credit unions left in
the area. We consider that this meeting has given BFCU some leve-
rage with the larger banks in Philadelphia to support our credit
union and to strenghten the neighborhood credit union movement in
Philadelphia.

In this meeting we stressed the importance of been supported
for self-sufficiency, not to become dependent on banks' grants
(meaning charity). We discussed the need to develop join venture
Projects to serve the financial needs of low—-income communities
and to strenghten the income base ¢of the credit unions. We also

discussed the need for planning, technical assistance and training

-1-



for the board and staff. The banks agreed that they have to support
the credit unions stronger and create a Resource Group as a mecha-
nism to promote and develop the neighborhood credit union as viable
financial institutions among their peers.

The educational committee developed the draft for the bro-
chure, one version in English and one in Spanish (attached). A
logo for the brochure and to be used in the marketing campaign will
be developed by a local artist from Taller Puertorriqueno. Funding
for the brochure will be requested from the PHILCUP network. This
brochure is expected to be ready for the fall.

The board continues to confront difficulties because one board
member is in sick leave and another one resigned. On July's board
meeting it was requested for board members to identify candidates
and submit names to the secretary.of the board. One candidate already
accepted to be in the board. We are expecting to have at least three
new candidates for the vacancies in the supervisory and credit
committee for September's board meeting.

A letter was drafted (see attached) to be sent to all the local
Puerto Rican/Latino organizations, exhoxting thém to become members
of BFCU. We are requesting that they deposit at least 5% of théir
total budget in the credit union, which will help to match the
$50,000.00 deposit of the Ford Foundation (at 2 1/2%). We are also
asking them to help BFCU reach the $1,000,000.00 asset base by 12/90.
This campaign should also help BFCU to attract employees of these
organizations to the credit union, who are also candidates for

larger loans.



HWEMMORANDIUH

TO: David Miller

FROM: Jose A. Rivera—Urrutia<aALu.

Socarro Rivera-Rosa Aﬁﬁﬁ/
DATE:  December 9, 13290

RE: Final Froject

Attached, please find a FIRST DRAFT of our final project,
"Boringuen Federal Credit Union An Experiential View for
Survival”. The purpcese of this project is to serve as & resource
guide. Other materials produced during this year will be included
as support materials. Flease review and comment.

We will appreciate your comments and suggestions during the
weekend of December 13, 1890. Please be nice.
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I1I. First Eleven Years of Operation




oy

Loportant




D, There was an individual with vision who perceived the
nesd and acted immediately.



{1

¥ NI L

i)

i

BFLC

] 3ok
nicon in the nation to be
iguidation.

Lanm
redit

was the first C

rescus a credift anion atter






¥You can not be alone in this process. Only the pressurs and
support of the different sectors in yvour community can makse it a
ali

Megotiate within vour plan: do not commit cut of
pressure.
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éetfer to have changes fhan to have bodies and nog action. As
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Within the sconomic enviroment of the 20°'s therse are

not moments of stability for any financial institution
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financial institution o be stabls




Vi, Restructuring for growth and development
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Make sure that your board is ready for the changes
the challenges:
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4. Make a comprehensive review of your Tinancial management
system.
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. Make sure that if vou will computerized vour
financial operation you will maintain a good manual

ystem while yvou are converting vour system and atter
t has been converted.
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k. DO NOT BUY equipment that vou will not need
immediately because it depreciates and may be a burdsn
for your institution.

L. BOD NOT ACCEPT squipment just because it is offersd
o you for FREE or at low cost. It can becom= a
liability latter?

S. Develop a plan for self-sufficiency
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iy, MAEKE SURE THAT YOU DD MOT OVER-ESTIMATE
FRODUCTION TO HMAKE SEL-SUFFICIENCY A REALTITY.

.. DO NOT UNDER-ESTIMATE THE COMMUNITY YOU SERVE.
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Financing tools

Since you are serving low and moderate incoms peoples and
yvour must keep yvour cost down, the cost of vour money is crucial
for survival.
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CONTRACT
LOAN POLICY
POLICY AND PROCEDURES FOR LOAN COLLECTION

EDUCATIONAL MATERIALS (Sheould included brochure, flyer,
list of resources for promotion)

PLAN FOR COMPUTERIZATION

PROPOSAL FOR COMPUTERS

PLAN FOR SELF-SUFFICIENCY (Original)
FUNDRAISING PLAN

CEIBA PROPOSAL (Networking plan)

BUSINESS PLAN (Revised plan for operation and self-
sufficiency based on 1989-1990)

MARKETING PLAN

PERSONNEL MANUAL
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RESOURCE GUIDE FOR MICRO-ENTERPRICE LOANS

NEWSPAPER CLIPS ON BFCU

SAMPLER PACKAGE ON SUPPORT BASE (Letters to NCUA,
Letters from funders, letters from community

organizations)

GRAPHICS ON GROWTH OF BFCU



INTRODUCTION

This policy and procedures manual has been approved by
the Board of Directors. Other general rules of office
conduct and procedures are prescribed by the General Manager
and exceptions to these written policies can only be done by
his/her approval or by the mayority of the Board of
Directors.

ITI. HIRING PROCEDURE

A. Establishing new positions and developing job
descriptions

The Board of Directors approves all new positions, set
salary ranges for each within budgetary constrains and is
responsible for the hiring of the General Manager. The
General Manager hires all staff and has the descretion to
fire the staff within the parameters set by law and herein.
The General Manager and/or Line Administrator is responsible
for the design of job descriptions; including interns and
volunteers. Job descriptions shall include: 1. A summary
~statement of duties and responsabilities; 2. Qualifications;

3. Name of Line Administrator; 4. Source of funding (if
grant, approve period); 5. Salary clasification.

Job descriptions will be updated as appropriate, and
will be discussed in the course of annual reviews. All job
descriptions must be approve by the Board of Directors.

B. Hiring Policy

It is the policy of the Credit Union to fill vacancies
with the best qualified candidates. Opportunity for
employment will be open to any person who, on the basis of
merit, can present satisfactory evidence of qualifications
for the position.

The processing of applicants for all staff position
shall be the responsability of the General Manager or the
Line Supervisor.

1. For all employee positions over six months in lenght
and in excess of 20 hours a week, there shall be advertising
to community organizations, and paid advertizement shall be
placed in, at least, the local community newspapers.

2. No newspaper advertising will be required for



temporary and part-time positions (less than six months,
less than 20 hours per week, or for consultants paid less
than 1,000. per contract).

3. All positions will be posted internally prior to the
issuing of outside advertisements. In the event that an
existing staff person, board member, intern or volunteer is
qualified to assume the responsabilities of the position as
stated in the job description, the General Manager may, at
his/her discretion, hire that person in consultation with
the Board of Directors. This precludes a full hiring process
to both full and part-time positions.

4.Student interns and volunteers may be hired at the
discretion of the General Manager with consultation of the
Line Administrator (no necessarily), and/or Board Committee
Members.

S. Only students interns or volunteers (who will work 4
months or less) may hold a job while been related to an
individual in the administration, staff or Board Member.
This only apply for those positions that can be supervised
by some else than the direct relative. For purpose of this
rule, a member of an immediate family shall include any of
the following:

Wife Mother in Law
Husband Father in Law
Mother Sister in Law
Sister Brother in Law
Brother Dauther in Law
Son Son in Law

8. All employees will initial their job description
upon hiring to indicate a full understanding of their
duties.

C. Selection

Final selection will be made by the General Manager
within those candidates recomended to the Board of Directos
and approve by the Board of Directors. The General Manager
is responsible to notify in writing the selected individual.
This notification should includ the title of the position,
the salary, the hours, summary of duties, the date of
employment, the duration of contract and his/her Line
Supervisor.

Candidates not selected should be notified that the
position has been filled.

D. Conflict of Interest



Employee will not accept part-time or other employment
outside the Credit Union that will conflict with their job
responsabilities. In addition, outside activities which may
affect employee responsabilities and/or jeopradize the image
of the Credit Union will not be tolerated. Such additional
activities, employment or otherwise, shall be cleared with
the General Manager and/or the Board of Directors in an
annual basis.

E. PARTISAN POLITICAL ACTIVITY

No employee may, while in the service of the Credit
Union, engage in partisan political activities.

F. Immigration Clearence

All new employees must present two ways of
identification to prove their legal status on the date of
employment. These identifications can be any of the
following: Photo Driver s license, Passport, Birth
certificate and/or Green card.

G. Orientation

Orientation will be provided by the General Manager
and/or Line Administrator for all new employees. Among the
items to be discussed, at this time will be the criteria to
be used in evaluating job performance, the personnel
benefits (if any). Staff will be informed both verbally and
in writting of all changes as they occur.

H. Probationary Period

The probationary period for all employees, except the
General Manager, covers three months from the date of
starting work. This period may be extended at the discretion
of the General Manager and/or Line Administrator but not to
exceed six months. The probationary period for the General
Manager is six months.

During the initial probationary period, an employee may
be terminated with five days notice or pay in lieu thereof,
at the descretion of the General Manager. The Board of
Directors may act to remove the General Manager. After three
months of employment, the employee will meet with the
General Manager, Line Administrator and/or Board of
Directors to review job performance during the probationary
period and/or modify the employee’'s job description. At this
time a written evaluation of the employee’s job performance



will be submitted to the Board of Directors and Kept on
file. This written evaluation must have the signature of the
employee, Line Administrator, General Manager and the
President of the Board of Directors.

III. EVALUATION PROCEDURE

Evaluation should be an informal and ongoing process.
An evaluation is designed to improve the employee’s
understanding of his/her job and the standars of his/her
work and to encorage employee development. A formal review
and evaluation (as describe below) must occur at the initisal
three or six months period. After that, it must occur once

per year.

A complete evaluation form shall become part of each
employee’'s permanent personnel record and should be the
basis of continuing employment and the determining factor on
applications for promotions.

A. Annual Review

On each anniversary of the employee’s hiring, the
General Manager and in the event of the General Manager, the
Board of Directors, must interview and evaluate each member
of the Staff in a written form. This report will be signed
and may be copied by the staff person to indicate that
he/she has reviewed it and placed the original in his/her
personnel file. These report will be kept confidential
unless otherwise aurthorized in writing by the staff person
and/or in writing by a two thirds of the full Board of
Directors who are bound to mantain the reports
confidentiality.

If during the evaluation, the emplovee’'s evaluation
shows that his/her work is not keeping with the professional
standars and or conflicts with the Credit Union policies,
may be put in probation not to exceed three months. This
probationary period must includ written notification to the
employee of the probation as well as the steps to be taken
to get off probation. During this time, the employee must
receive intensive supervision and support to bring his/her
performance up to standard. Failure to improve will result
in termination. An employee who improves satisfactory must
be so informed in writing at the end of the period and a
performance evaluation be completed.

If after the evaluation the employee feels his/her
evaluation not make justice to his/her performance he/she
may decide to sign the evaluation form with a comment of
disaproval. An employee may seek remedial actions through a
meeting with the General Manager and/or the Board of



Directors, as his/her last resource.

B. Compensation

An employee’s elegibility for salary increase depend on
both, the funding level of the Credit Union, or program, if
any, under which the employee works, and the evaluation of
the employee’ s works performance. An annual cost of living
raise will be given as possible within budget constrains.
Merit raises will also be determined within the budget
constrains. All employees’ salary increases must be approved
by the General Manager and the Board of Directors.

IV. SUSPENSION AND TERMINATION

A. During the probationary period the decision to
terminate an employee may be made by the General Manager, in
consultation with his/her Line Administrator (if any), or in
the case of the General Manager, the Board

B. For an employee past his/her probationary period,
the employee may be suspended or dismissed only after
receiving a written warning notice, stating the cause(s) for
which suspension or dismissal 1is requested. Cause(s) may
included but are not limited to: Lack of sufficient funds
for continued employment or for a change in mandated
programatic emphasis; an employees failure to perform to
standards of the Credit Union; an employee failure to
adecuately perform employment duties, continual tardiness,
absences, falsification of employment application or Credit
Union records*, theft%, vandalism*, or striking another
person in the officex,

The employee has the right to reply to the notice,
within five working days from the date on which the notice
was received, to the General Manager and/or the Board of
Directors and to submit documentation in support of his/her
reply. He/she subsequently meet with the General Manager
and/or the Board. A decision could be made to draw-up terms
for a probationary period which will be evaluated after ONE
month time, and the General Manager and/or the Board of
Directors may take actions as they deem prudent.

Documentation of the above will made be a permanent
part of the personnel file.

* IN THESE AND LIKE CASES, THE EMPLOYEE WILL BE
SUSPENDED WITHOUT PAY IMMEDIATELY, PENDING AN INVESTIGATION
BY THE BOARD OF DIRECTORS WHICH MAY LEED TO PROSECUTION.

C. Voluntary severance



To leave in good standing all employees will be
required to give notice of severance at least ten working
days before severance date. Supervisors and managers must
give one month notice.

Failure to give this notice will result in loss of
accrued vacations, unless special permission of the General
Manager or the Board of Directors has been obtained.

D. Exit Interview

Prior to termination, the General Manager and/or the
Board of Directors should discuss the reason(s) for
severance in detail with each employee. This is done to
better understand the circumstances surrounding the
severance, to facilitate a smonth transition for the
employee and the corporation, and to improve, where
possible, negative influences on the work enviroment.

E. Severance Benefits

Provided that the employee has given proper notice,
he/she will receive payment for the accrued vacation and
personal time. The Credit Union will process all claims for
unemployment compensation, if appropiate, as stipulated by
the federal and state laws. The Credit Union will contest
any unlawful unemployment claim.

V. RESTRICTION ON ALL PERSONELL
A. Hours of work

Hours of work will be set with employee by the General
Manager or in the case of the General Manager, The Board of
Directors. From time to time job responsabilities and hours
may vary. They will be spelled out for each employee at the
time of employment and/or at annually evaluation.

Unless otherwise stipulated, all employees who work
over six months and in excess of twenty four hours a week
will be entitled to one paid hour for lunch break per day.
All other employee will be entitled to one half hour lunch

break per day.

B. Pay period

Unless otherwise stipulated, all employees will be paid
bi-weekly by check at a regular time and day. Unless an
emergency prevents otherwise this may not change except by



the vote of the Board of Directors.

C. Absence

Employees unable to work must, unless prohibited by an
emergency, promptly notify the General Manager, Line
Administrator in charge and/or Board of Directors regarding
his/her absence before 8:00 A.M. on the day of his/her
absence. If he/she is not elegible for a paid leave or
covered by accumulated personnel, vacation days or sick
time, their salary will be reduced on a per diem basis.

Any employee who fail to notify their superiors of them
being absent will not receiv payment for such day

D. Tardiness

Employess who are late for work must, unless prohibited
by an emergency, promtly notify the General Manger, Line
Administrator and/or the Board of Directors, regarding
his/her tardiness.If he/she is not elegible for a paid leave
or covered by accumulated personel or vacation days, their
salary may be reduced on a pro-rated basis.

E. Training and Educational Opportunities

All employees are strongly encoraged to take advantage
of training and educational opportunities. Released work
time (paid) will be provided for this purpose at the
descretion of the General Manager and/or Board of Directors.
In service training may be mandatory at the discretion of

the General Manager.

F. Job Related Expenses

Consistent with contract terms and budget allocation,
job related expenses will be reimbursed to all employees, If
approve by the General Manager.

Employees will keep a record of all job related
expenses which will be kept on file.

G. Overtime

Unless otherwise stipulated, it will be the policy of
the Credit Union not to pay for over time. Employees who
work in excess of their regularly established hours may be
awarded compensatory time by the General Manager and/or the

Board of Directors.



Compensatory time is accumulated at a rate of one hour
for each one hour worked beyond the employee’s regular work
week. If compensatory time is accumulated consistently, the
General Manager will meet with the employee to determine
whether the employee’s time is being effectively allocated
or whether unreasonable demands are being placed on the
employee which require additional hours of an employee.

Compensatory time not taken in ninety days is
permanently forfeited and may not be claimed at a later

date.

H. Grivances Related to Work

Any employee may request an interview with his/her Line
Administrator or the General Manager for the purposes of
presenting and discussing a grievance (major or minor)
related to work, work setting, working conditions, personnel
policies and procedures within fifteen days of the incident,
if applicable.

If the grievance has not been satisfactorily resclved
within seven days the employee may file a written grievance
with the Board of Directors.

The Board of Directors will review the grievance and
will have the final determination. The employee and any
other parties involved will be notified of their decision in
writing, within fourteen days of receipt.

VI. BENEFITS
A. Health

Any fulltime, permanent employee will be paid health
insurance for his/herself and family members, as long as
cost are adequeately within the budget of the Credit Union.

B. Holidays, Vacation and Sick Time

1. Holidays

The Credit Union shall observe ten official holidays
per year. A list of the holidays will be distributed to the
staff in December for the coming year indicating the dates
in which the holidays fall. The folowing are the observe ten

holidays:

New Year s Day Labor Day
The Three King’'s Day P. R. Discovery
Marthin Luther King Thanksgiving Day



Good Friday Day after thanksgiving
Independence Day Christmas Day

X Election day- 2 hours for voting (employee must
show evidence of registration)

Religious holidays may be taken upon request and
approval of the General Manager and/or the Board of
Directors and will be charged to personnel leave. Day before
or after an official holiday may not be taken as personal
and/or sick leave. In case of illness a doctor’s note has to
be presented.

2. Vacation

All full-time employees shall be entitled to accrued
vacation leave during each consecutive twelve months period
from the date of employment. Vacation leave may be taken
only with the approval of General Manager, Line
Administrator and/or Board of Directors.

Accrual is based on the category of the employee;
General Manager is entitle to twenty working days; Line
Administrator is entitle to fifteen working days; and any
other staff is entitle to ten working days.

Part-time employvees who work more than twenty hours a
week will be entitled to one week paid vacation after one
vear of continues employment.

To request vacation leave, the employee must submit a
vacation request for approval of the Line Administrator,
General Manager and/or Board of Directors, at least four
weeks in advance.

3. Sick Leave

All employees will be entitled to sick leave. Sick
leave is a priviledge, not a right, and it is not to be
abused. An employee whose illness extends beyond three
working days must provid a doctor s note upon return to
work, or he/she will not be paid for the days he/she was
ill.

As the vacation leave, the accrual for sick leaves is
based on the category of the employee; General manager is
entitle to twelve days per year; Line Administrator to nine
days per year; and any other employee to six days per year.

In the event of a serious injury or prolonged illness,
the employee will be advised of Disability Benefits
available under state and local law.



The general policy of the Credit Union is to mantain
the position of a disable employee open for a maximun period
of six weeks upon written confirmation of the disability
from his/her physician. The employee may, through a written
request apply any accrued annual leave to his/her six week

period.

C. Personal/Stress Days

All full-time employees will be entitled to three days
personal/stress days per year. Employees may conbine this
with a vacation day, however, it is not allowed to use more
than one per quater.

D. Compassionate Leave

All employees will be entitled to compassionate leave,
not to exceed three days. In the case of the death of an
inmediate family member or household of the employee. This
includes spouse, or significant other, parents, child,
brother, sister, in-laws, grandparents, or one who has
served as guardian for the employee. Such leave must be
approved by the General Manager. Or in the case of the
General Manager, the Board of Directors.

If the decease lives outside of the area, the employee
may take up to five days by combining it with two vacation
or personal leaves.

E. Jury Duty

Any employee who is called for jury duty will be paid
by the Credit Union the difference between the amount he/she
receives from the court and the amount he/she had received
had he/she been working at the Credit Union.

A letter or document which can serve as evidence of

such duty must be presented to the General Manager, Line
Administrator or Board of Directors, for verification.

F. Military Leave

Any employee involve with the Reserve or National Guard
unit will be granted the military leave, without pay.

As the jury duty, the employee must present a letter as
evidence of such duty.

G. Parenting Leave



Any female employee who has work at the Credit Union
for one year and who is pregnant will have up to ninety days
to enjoy the born or adoption of her new child. The Credit
Union will pay up to twenty working days. Parenting leave
start the day she delivers or received their new adoptive
son or daughter. If she needs to start her parenting leave
prior to delivery date, a doctor s notice should be
presented staying reason(s) for the request.

For any male employee who has also worked for one year
and whose wife has given birth to a child or has adopted one
will be able to receive up to ten working days with pay.

H. Leave of Absence

The Credit Union may provid a leave of absence without
pay to an employee for a justifiable reason, upon the
recommnedation of the General Manager. The final approval or
refusal of the leave of absence is the responsibility of the
Board of Directors.

If the leave of absence is granted is not to exceed
three months.

VII. BENEFITS REQUIRED BY LAW
A. Worker s Compensation

All employees are entitle to be covered under the
Credit Union worker’ s compensation insurance plan. Yhis
program provides benefits in case of accidental injury
received in the performance of duty. This insurance is paid
for completely by the Credit Union.

All injuries must be notified to the General Manager,
Line Administrator or Board of Directors immediately.

B. Social Security

All employees have contributions deducted from their
pay for social security benefits. The Credit Union
contributes a matching amount. Social security benefits
includes: retirement income, disability payments, medicare,
and family benefits if the employee dies.

C. Unemployment Compensation

All employees are covered by the Pennsylvania
Unemployment Compensation Act. The Credit Union pays the



full cost of this protection.

VIII. SITUATION NOT COVERED BY THIS MANUAL

If a situation arises which is not covered by a policy
describe here, it should be discussed with the General
Manager, who will subsequently develop a policy in
conjuntion with the employee and Board of Directors. In
addition, this manual may be amended at the discretion of
the Board of Directors.



Borinquen Federal Credit Union
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2640 North 5th Street

Philadelphia, PA 19133
(215) 425-8119

6/28/90

DRAFT

Dear Colleague:

Borinquen Federal Credit Union (BFCU) is conducting a capita-
lization campaign to reach our goal of $1,000,000.00 in assets for
December 1990, As the only financial institution own and control
by the Puerto Rican/Latino community in Philadelphia, it is very
important that we make a statement through a steady growth, develop-
ment and soudness.

Ford Foundation has granted BFCU a $50,000.00 deposit at 2 1/27%
interest rate for 5 years as part of our efforts. This deposit is
to be matched with deposits from the community to insure local parti-
cipation and commitmnmt in the development and growth of our only
financial institution. We are requesting your participation in this
effort by committing to deposit part of your general budget in BFCU.
(ON1ly 5% of your total budget can make a big difference). All BFCU
deposits are insured by the National Credit Union Administration
(NCUA) up to $100,000,00 per account. We are a very liquid institu-
tion which guarantees that you can have access to your money at any
time- ’

As of May 1990 BFCU had $758,000,00 in assets and count with more
than 1000 active members. Your organization, board, staff and clients
can become part of this important movement of building a strong insti-
tution to service the financial needs of our community. As of now we
have been able to enroll the support of Fidelity Bank, Philadelphia
National Bank and The Philadelphia Foundation , that have subsidized
the operations while we work on developing the economic resources to
become self~-sufficient. The Sheriff Department has made a deposit of
$50,000.00., Many individuals and some community organizations have
become members and have trusted that we can do it. Now is your oppor-
tunity to pledge your support as you did it in 1986, but adding an
investment with your letter of commitment,

When you make a deposit in BFCU you are re~investing in the
community, helping to provide access to credit and saving opportuni-
ties to many who mainstream financial institutions have neglected to
serve, For each $1.00 that our community invest in BFCU we can attract
20¢ from outside investors. NCUA says that they can only invest when
you invest. You can make the difference.

“El futuro es tuyo si ahorras ahora”
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One of our board members will be calling you during the week
of to arrange for a presentation to your board.

If you have questions or need further information you can call
Socorro Rivera, our general manager, at 425-8119,

Thank You for your cooperation.

Sincerely yours,

Jose Rivera-Urrutia
President

' BORINQUEN FEDERAL CREDIT UNION NI TUYA NI MIA, NUESTRA"™

“"EL FUTURO ES TUYO SI AHORRAS AHORA"™



New Hampshire College
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BORINQUEN FEDERAL CREDIT UNION
March Report
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PROJECT OUTPUT PROPOSED
TIME TABLE

Credit Committee

* Committee has met and drafted a new 1/90-3/30
loan policy based on BFCU need. This
policy will be submitted for approval at
our April Board Meeting. See attached.

¥ A collection policy has been drafted
for written off loans. See attached.

¥ Written off loans list has been up-dated so
collection procedures can begin on April.

¥ Committee 1s actively working in the
supervision and approval of new loans.
Also, they have taken collection respon-
sibility from the manager work load.

Supervisory Committee

¥ An schedule has been prepared for 3/90-5/380
supervisory examination. See attached.

Education/Promotional Committee 2/90-12/90

X A brainstorming session occurred between
BFCU staff and committee member to iden-
tify areas of need. A draft for an educatio-
nal/Promotional plan has been developed. See
attached.

% BFCU staff met with a Latinoc Radio Sta-
tion to discuss the possibility of some
pro-bono publicity.

Computer System

* BFCU met with Philadelphia National Bank 1/90-2/80
to discuss the hardware and operational
information. However, negotiations con-
tinue on the name brand of the hardware.

¥ A tentative schedule for installation of
the BFCU system has been defined. See
attached.



Fundraising Plan for BFCU

* BFCU as well as the other organizations 1/806-6/90
participating in CEIBA, a group of non-
profit economic development organizations
serving the latino community, continues to
negotiate with local banks the investment
alternative for our community. Banks in
negotiations are PNB and Mellon Bank.

¥ BFCU is also in the process of consummating
a partnership agreement with Continental
Bank for mortgage counseling.

* BFCU participated in a meeting with the
Pew Charitable Trust to discuss the
foundation commitment and/or participation
within the Latino community. BFCU was
giving priority by the other community
organizations as the banking alternative
for our community and presented as such to
the foundation.

* BFCU has been meeting with other neighborhood
credit unions, banks and the Episcopal Church
representative to discuss possible partnership
between CDCU’'s and banking institutions{(4 local
largest banks are represented) and area funding
sources. BFCU has an active role in the process
and is represented in the planning committee and
the fundraising committee.

Network with other CED organizations

* BFCU as part of the CEIBA group partici- 10/88-5/90
pated in a two days retreat to define
groups participations and structure of the
association.



ATTACHMENTS



BORINQUEN FEDERAL CREDIT UNION
CREDIT POLICY

1. Applicant must bea member of BFCU for at least four months prior
to submitting a loan application.

2. Member must have shown a saving pattern (no limit as of amount).
Nevertheless if member does not have in shares the minimum amount
required to make a loan, he/she will be permitted to take a
bigger loan and deposit the difference needed in order to qualify.

3. Shares requirement will be based on amount of loan as follows:

a. Loans under $5,000.00 -

b. Loans from $5,001.00 to $7,000.00

c. Loans of $7,001.00 and over -

4., Collateral will be requested in any

teral can be in the form of shares,
estate property. The following are

50% in shares

- 407 in shares
337Z in shares

loan over $1,000.00. Colla-
co-signer, car and/or real-
the requirements:

a. co-signer (must submit same documentation as applicant and
demonstrates ability to pay)

b. car - must be paid and have full-cover (lien will be placed
on title, which will be paid by applicant)

¢c. real-estate property - only for loans over $7,000.00

5. Any loan over $10,000, not fully guaranteed by shares, applicant
and co-signer (if applicable) will be requested to pay for a
credit report.

6. Any loan guaranteed with real-estate property, applicant must
pay in advance for appraisal and tittle search fees. If loan
is approved, lien fees will also be charged to applicant.

7. Signature loans can be granted to members with a good credit
history, particularly with the credit union. Loans cannot
exceed $1,000.00 and must have at least 257 of the requested
amount in shares. Credit report will be compulsory and paid
by applicant.

8. Application fee will be charged in advance. If loan is approved,
total fee will be kept, if loan is rejected, application fee will
be returned, if loan is approved but applicant cancel the applica-

tion, only 50% will be returned., Application fees are as follow:
a. $50.00 to $300.00--~——-—~—mmmmmm $2.50
b. $301.00 to $1,000.00---=—————mmmmm $5.00
c. $1,001.00 to $5,000.00~--—=-—mmmmmmmmmm— $10.00
d. $5,001.00 tO0 $10,000.00-~-~~=wmwmmmmmmem $20.00
e. $10,001.00 to $15,000.00- -~ wmmmmmmmem $30.00
f. $15,001.00 to $20,000.00- === $40.00
"g.  $20,001.00 to $30,001.00-~-~———mmmmm e $50.00
h., $30,001.00 and over-———c—e— e $75.00

* Except BHILP Loans



BFCU

Credit Policy
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9.

10.

11.

12,

13.

Iriterest rate for personal loans will be 12Z, for share loans
and/or loans guaranteed 100% with shares will be 107 and for
BHILP loans 7%. These rates will be evaluated every three months
and revised if needed.

All applicants will be required to bring documentation to prove
income and expenses. Documentation for prove of income must be
for the last month and documentation for expenses for at least
two months. (Extra documentation may be requested if applica-
tion show questionable line items).

Criteria for BHILP loans will be the same required by the City
of Philadelphia Department of Housing and Communtiy Development:
a description of job to be performed, two cost estimates and
the deed of the house. Applicants must have at least 25% of
amount to be requested and been a member of BFCU for at least

four months.

All applicants will be evaluated based on the above criteria,
Credit committee may be permitted to make limited exceptions
under extremely meritorious situation.

THESE POLICIES WILL BE EVALUATED EVERY THREE MONTHS AND CHANGE
OR AMMEND IF NECESSARY WITH THE APPROVAL OF THE BOARD OF

DIRECTORS.

Revised as of to be implemented as

of




BORINQUEN FEDERAL CREDIT UNION
LOAN COLLECTION PROCEDURES

Send first delinquent letter }0days from said due date of monthly payment;
End of month send second warning letter and call member;

Following month send third warning, advicing the member of home visit if
he/she does not respond by the end of the month;

Call member for the second time if phone available;

Once member is delinquent for two month, loan is ‘placed in 1list for
home visit. Home visit must be conducted within a week after loan has
been identified as risky;

An assesssment of member's situation is to be conducted and the appropiate
action -tken,. There are three alternatives, member may be able to pay the
delinquent loans and continue paying under the same payment schedule,

member may need a payment plan or member may need to re-finance the loan for
a longer period of time to be able to afford payments. Under extreme
circumstances, member may need a grace period to overcome crisis;

Once loan is delinquent for two months and member has not responded, co-
signer (when applicable) must be notified;

If collection actions do not work, loan will be referred to the lawyer,
after loans are four months delinquent. DUE TO THE HIGH COST OF COLLECT-
ING L.OANS THROUGH LEGAL MEANS, ALL EFFORTS MUST BE DONE PRIOR TO REFER
ANY LOAN TO THE LAWYER.

COLLECTION PROCEDURES IS THE RESPONSIBILITY OF THE CREDIT COMMITITEE AS
WELL AS MONITORING OF ACTIVITIES RELATED TO COLLECTION.



BORINQUEN FEDERAL CREDIT UNION
Loan Collection Procedures for
Written Off Loans

Choose. a committee to collect these loans.

Committee must prepare documentation of each loan prior
to start collection action (total debt, address, phone number,
references, work plae , any legal action taken by BFCU, etc.)

Those who have phone number should be called and advice them
to make the payments or a committee from the board will visit
them in their house and/or work place if necessary.

Committee must take necessary paper work to sign an agreement
of payment.

If member has moved, committee must try to identify where he/she
moved and when.

For BHILP loans it is important to explore the reason (s) people
had to stop making payments and take not of it.

For BHILP loans it is important to check work that was done in
the house with the loan and use this as leverage while reques-
ting payment of the delinquent loan.

It is important to make members realize that they owe this
money to another member who is in the same economic/social
situatuaion he/she is. He/she is impeding the other members's
ability to make loans, nevertheless when they had a need to
make a loan other members made it possible for him/her.

Committee members should not be the same if a second, third
visit is needed.



BORINQUEN FEDERAL CREDIT UNION
EDUCATTONAL/PROMOTIONAL PLAN

There is a need to educate our potential membership on the importance
of a financial institution own and run by us, oriented to our specific needs.
In this educatioanal/promotional plan we must take advantage of the coopera-

tive experience of Puerto Ricans in the Island.

The initial work need to be oriented to the individual prospective new
members. The second target group are the community organizations. The third
group are the small businesses in the community.

To develop the educational/promotional plan we divided the work to be done
as immediate, short future and long term action plan.

The first priority is to develop audio-visual educational material ‘for
our membership and for prospective members. During the Spring of 1990 we will
be working in developing a brochure, providing information about cooperativism,
history of BFCU, services provided, future of the organization and the relation-
ship of the credit union with any possible community economic development plan
in the community.

The committee will be contacting the Puerto Rico Credit Union League and
"Fomento Cooperativo" to request educational material to be used as reference

for the development of BFCU educational/promotional information.

This committee will be working closely with the management of the credit
union to identify funding for the brochure and other educational/promotional
materials.

During the spring we will be contacting the leadership of the differenct
churches in the area to begin an educational/promotional campaign for new
members. This task will begin no later than May 1990. It will be divided in
two steps:

1. meeting with the clergy to discuss the plan and to educate the group
on the importance of BFCU, encouraging the churches to be not only
members but promoters of the institution,

2. visit the churches when having activities to provide general information
about the credit union and to handle the brochure,

3. develop group seminars on cooperativism for church leadership. This
to be used as a mechanism to develop interest and support from lea-
dership because church members will respond better to them than to

individuals comming from the outside.
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4. Emphasis will be given to develop special activitivies to involve the

youth leadership of the churches in the process.

During the summer we will target the membership on an ongoing educational/
promotional campaign. The main purpose of this campaign is to involve the
membership in the decision making process of the credit union (particularly to
secure fully participation of members in annual meeting). The second purpose
is to inform membership about services available, the importance of saving and
how can they benefit from the loan service program, while maintaining their
saving in the credit union. We are also interested on involving the membership
in the membership campaign. We are proposing to have a context among members
and the new members they bring for the annual meeting.

v The third priority within the educational/promotional is to identify funding
to establish a weekly, 30 minutes radio show patronized by °~ the credit union
to provide orientation to the community on different areas such as banking, real-
estate, small business, community development work and others. This program

will be oriented to integrate the function of the credit union into the general
Economic Development structure of this community.

This committee will establish contact with the radio and TV Spanish talk
shows to participate in their programs informing their audience about BFCU's
services and benefits. Also contact will be made with the Latino newspapers
to have some articles written on the credit union.

We will also be contacting the boards of the different community organiza-
tions on this area to encourage them to become members of the credit union.

It is important to communicate to board members and directors of other organi-
zations that the credit union is a viable financial institution, which they should
consider as an alternative to fullfill some of their banking needs. Besdes
receiving services they will also be contributing to the development and growth

of a financial institution that will be able to channel the economic resources
within the community. For each dollar that they deposit into the credit union

we can match it with outside deposits that will benefit the members and the
community in general. After the boards and directors are sensitized to the idea
we will conduct workshops for employees to recruit them as members and to

encourage them to inform their clients and other colleagues in the community.
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The purpose of the educational committee is to increase the membership by
35% in 1990 and to increase the membership by 90% by 1992. Our second goal is
to support the credit committee in achieving their goal of increasing the loan
_portfolio of the credit union. Our third goal is to increase the asset base

of the credit union to'$1,000.00 by Dec. of 1990.

The following is a tentative calendar of events:

1. Develop an informational fact sheet —-————————aee April 1990
2., Identify information for brochure April 1990
3. Contact church leadership April 1990
4. Start meetings with leadership April 1990
5. Prepare draft for brochure and identify
funding for printing and distribution---—————wm-- May 1990
6. Start meeting with individuals churches and
distribute informational fact sheet June to Sept. 1990
7. Have brochure ready for distribution July 1990

8. Contact media to start a community at large
educational and promotional campaign July to Sept. 1990

9. Start meetings with leadership of community
organizations Sept. 1990

10. Coordinate workshops for employees of
community organizations Dec. 1990

11. Evaluation of first nine months Dec. 1990

Based on the results of the first nine months of operation the
committee will develop the plan for 1991.
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Quarter End Training

- Set Up Que Master

- Overral Review of System
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To: Jose A.Rivera
Director community
Relations Department

From Floyd Woods
Soft Warehouse Computer Store

Dear Mr. Jose Rivera

The following pages contain the information that you
requested. It is configured to meet the needs that you

requested.

The ARL Powerflex will fill the needs for the 386/20,
The PB FORCE 386SX Machine will be sutibale for the other
machines that you wanted. The cost is for one macine
configured the way that you specified. The total cost will
have to be mulitplied by the number of machines that you
wish. If you desire more information or have any questions
fell frm=e to call ,

THANK YOU FOR CONSIDERING SOFT WAREHOUSE

FLOYD WOODS.

21542755984 2
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PROPOSAL TO
PHILADELPHIA NATIONAL BANK

FROM CEIBA

Description & Purpose Mission of each member organization
The Need for Ceiba

Ceiba Projects

Project Objetives / Methodology

Project Budget

Appendixes
Computerization Goals
Board of Directors / 501-c-3 of each member organization

Philadelphia, January 1990
PROPOSAL TO PHILADELPHIA NATIONAL BANK FROM CEIBA

The People of Puerto Rico are very proud of their deep rooted Ceiba tree,



indigenous to Puerto Rico dating back to the Pre-conquest Island then called Borinquen
by its inhabitants. The Ceiba has survived the conguest, colonization, industrialization and
the natural catastrophes throughout the centuries providing the people of Puerto Rico with
a standard of endurance and reliability.

The Ceiba Association is a group of community controlled hispanic development
corporations who have coalesced to become a unified voice for responsible community
controlled development, for and by the latino community. The development agencies are
working toward the creation of a collective latino technical capacity. To facilitate our
community development, structures will be developed by which the latino community
controls and derives the benefits of the created wealth. All projects are planned and
designed to eliminate community dependency and promote collective growth, self esteem,
endurance and reliability.

Ceiba is governed by its member organizations, with staff meeting the technical
needs of those organizations. :

Ceiba is comprised of the following Latino Community Development Agencies:
Norris Square Civic Association, Nueva Esperanza, Borinquen Credit Federal Union,
Manos Unidas Community Land Trust, Hunting Park CDC and Centro Pedro Claver. All
the agencies are non profit corporations whose boards are majority Latino, living and
working within the latino community. The agencies each have their own geographic
boundaries all of which include the area known as the "Latino Corridor" Roosevelt Blvd.
to the North, 6st South of Allegheny 10th St. North of it to the West, Front St. on the
East, and Girard Ave. to the South.

Description & Purpose/Mission of each member organization

BORINQUEN CREDIT UNION

Borinquen Credit Union provides savings accounts consumer & home improvement
loan and mortgage counseling. This Credit Union has over 1000 members.

CENTRO PEDRO CLAVER

Centro Pedro Claver is a 501 (¢)(3) community-based, multi service organization
serving the growing Latino population of North Philadelphia.

Founded in 1978 by Father David Ungerleider, S.J., Centro Claver was
incorporated in July of the following year. Currently housed at 3565 North 7th Street in
North Central Philadelphia, the mission of the organization is to "investigate and research
the most pressing problems confronting our community, and then resolve them as
adequately as possible." .



Over the past eleven years Centro Pedro Claver has served the Hunting Park
Neighborhood as well as the Latino Community of North Philadelphia by assisting over
300 families become homeowners, by providing social services and advocacy resources
to 10,000 families, and by providing employment opportunities for more than 380 young

people.

HUNTING PARK COMMUNITY DEVELOPMENT CORPORATION

Established in 1980, the Hunting Park Community Development Corporation
(HPCDC) responds to a variety of housing and economic issues facing the residents of
Eastern North Philadelphia in general, and the community of Hunting Park in particular.
It has developed programs in the areas of housing rehabilitation, housing and mortgage
counseling, business/economic development and job development corporation, HPCDC
is concerned with people development as well as physical development, both of which
are viewed as integrally related to the overall stabilization and improvement of the
community.

HPCDC concentrates its activity in the northern sector of what has become known
as the "Latino Corridor." This target area is geographically bounded by Roosevelt
Boulevard on the north, Allegheny Avenue on the south, Front Street on the East and
Broad Street on the west. The "Corridor" as a whole extends south to Girard Avenue,
west of Broad Street into the Spring Garden neighborhood and northward into the
Feltonville section and above Roosevelt Boulevard into Olney and the Lower Northeast.

MANOS UNIDAS COMMUNITY LAND TRUST

Manos Unidas Community Land Trust is a community-controlled nonprofit
organization whose purpose is to maintain permanently affordable homeownership in
Eastern North Philadelphia. The CLT maintains land in trust for homeowner families, thus
guaranteeing that properties are held for low-income residents of the community.

NORRIS SQUARE CIVIC ASSOCIATION
Norris Square Civic Association, Incbrporated in 1982, was founded by

neighborhood residents in order to improve the physical aspects of the neighborhood by
developing the educational social and economic skill base of neighborhood residents.

NUEVA ESPERANZA



Nueva Esperanza is a non-profit 501¢c3 founded for the purpose of raising the
economic, educational and social levels of the poor, distressed, displaced and under
privileged hispanic individuals. The Board has prioritized housing and economic
development for the decade of the 90’s.

The Need for Ceiba

The physical decay of Hispanic North Philadelphia has been clearly documented
throughout the decade by various sources (Temple University “The State of Hispanic
Philadelphia”, 1984 and City of Philadelphia, OHCD, "The North Philadelphia Plan", 1988)
Though often pitted against each other for access to limited resources six Hispanic
Community Development agencies have formed the Ceiba Association for the purposes
of harnessing and maximizing available a central staff (i.e. developer, construction and
property manager) would save each agency from having to raise thousands of dollars in
staffing and T.A. The central staff would distribute its time among member agencies by
providing direct services and training community people thereby increasing organizational
capacity. Central staff would train community people by involving them in our agencies
current and projected projects.

Ceiba Projects

Centro Pedro Claver has 2 scattered site single family unites, the Schiller St. project
a rehab of 15 low-income single family units and a 30 unit joint venture with Hunting Park
CDC at 1200 and 1300 W. Erie Ave. Both the 15 and 30 unit ventures are at acquisition
stage.

Hunting Park CDC has the 30 unit joint venture, 5 low-income single family units
(scattered site), a 10 unit single family development in acquisition stage for fall. In
addition there are 4 economic development projects; the operation of a 1,700 sq. ft.
concession facility as a subsidiary of HPCDC, the incubation of a waste recycling
enterprise, the proposed development of an outdoor concert facility for cooperative use
in the restoration of an 87 acre park, and the packaging, development and the assistance
in financing area small businesses resulting in 1.5 million in private financing of
commercial enterprises.

Manos Unidas Community Land Trust is in process of acquiring 20 single family
units for rehab. (scattered site).

The Norris Square Civic Association has targeted producing 46 units, twenty units
are for rental the others are mixed use. Over 18 units have been acquired with the others
going through the condemnation process. In addition to these housing endeavors NSCA
has acquired three abandoned bank buildings on the 2000 block of Front Street for
cultural and economic development ventures.



Nueva Esperanza is seeking a mortgage for a 5 unit low-mod. income senior
citizens rehabilitation project at 2400 N 2nd St. Property Acquisition has begun at 2402
N. 2nd for a 6 unit senior citizen project. 1727 Hancock has been acquired for the
purposes of developing a 35 unit cooperative with 3 community/economic development
enterprises there are 3 scattered site projects and the 2nd St. laundromat a $300,000
commercial enterprise in conjunction with PCDC.

In total there are 131 units of housing and 12 economic and cultural development
projects that Ceiba agencies intend to develop in the coming years.

Project objectives / methodology

With the support of PNB, Ceiba will accomplish the following objectives over a six
month period. .

1) Establish a computer networking system designed to create mortgage
product activity between member organization and Borinquen Federal Credit
Union.

Member organizations will purchase the computer equipment and software
necessary to set up Borinquen Federal Credit Union’s financial systems.
Each member organization will act as a branches of Borinquen for the
purposes of marketing the mortgage product and providing initial
counseling. Each member organization will require a computer in order
more effectively network with each other.

2) Provides support to member organizations the development of their housing
projects.

Ceiba will hire a housing developer whose job will be to coordinate housing
projects of members organizations. The developer will help organization
with acquisition and disposition strategies, timeliness and supervision, and
specific tasks related to housing development.

3) Create and carry out a long-term development plan for the revitalization of
the latino community.

Each member organization will devote 30% of its resources to the
development of Ceiba as the vehicle through which long-term revitalization
plans are carried out. Organization will meet regularly with each other and
as Ceiba with other institutions to bring new resources for development into
the latino community.



Project Budget

The following comprises the budget which we need to carry out our objectives:

Ceiba staff-housing developer $ 35,000
Computerization $ 45,000
Operational support ($25,00 x 6) $ 150,000

$ 230,000.



Computer Hardware
*Borinquen Federal Credit Union
- 20 MNZ 386
- 2 Meg RAM
- 150 MB 28 MS
- 3.5 1.4 Meg Floppy
-51/4 1.2 Meg Floppy
- MS or PCD or 3.3
- Serial Ports
- 1 Parallel Ports
- VGA Color Monitor w/card (16 bit)
- 200 W Power Supply
- 2 Terminals with screen
- Back up tape system
- Laser Printer
- UPS system
- Printed Circuit Board
- Modem
Total $ 8,500.00
*Qther Organizations
-16 MHZ 386
- 2 Mo RAM
- 80 MB 28 MS
- Award, AMI, or Phoenix BIOS
-3.5 1.4 Meg Floppy
-51/4 1.2 Meg Floppy
-Ms or PCD or 3.3
- 2 Serial Ports
- 1 Parallel Ports
- VGA Color Monitor with card (16 bit)
- Laser Printer
- Modems ' $ 4,000.00
$ 20,000.00
Total $28,500.00

*Recommended: |1BM Compatible or IBM



Nueva Esperanza
Board of Directors 1990

Mr. Neftali Ortiz, M.D. President
Psychiatrist, Professor Jefferson Hospital
Philadelphia, PA

Mrs. Sylvia Armella, Vice-President
Single parent, employee of Philadelphia School Board

The Rev. Héctor Coldn, Secretary
Pastor of El Mesias, United Methodist Clergy

The Rev. Roberto Maldonado, Treasurer
Pastor of San Barnabas, Episcopal Diocesis of Pennsylvania Episcopal Clergy

Mr. Juan Laureda, Esq.
Attorney, President of Laureda & Bosch

Mrs. Sonia Escalera
Single parent, student, Philadelphia Community College

Mr. Richard Smith
Retired Director of Community Programs & Services for Episcopal Community
Services

Staff:

The Rev. Luis Cortés, Executive Director
American Baptist Clergyman

Mrs. Rose Mary Palomino, Administrative Assistant

Mrs. Rosa Reyes, Office of Community Development



BORINQUEN FEDERAL CREDIT UNION
Three Year Plan of Operation
January, 1990 to December, 1992
Prepared for NCUA

The purpose of developing a three year plan is to project ahead the steps
and resources needed for Borinquen Federal Credit Union(BFCU) to be develop-
ed into a more stable and sound financial institution. This plan also is trying
to achieve the purpose of identifying the resources and mechanisms that BFCU
needs to be able to be more profitable, without alienating itself of the reality
of the socio-economic conditions of our members and the community we serve.

We visualize this process in four goals:

I. Internal re-structuring

Il. Budgeting and financial monitoring
I, Marketing
IV. Diversification of services

i. Internal Re-structuring - January, 1990 to June, 1990.

Although during the last three years we have had an active board
and staff working hard and diligently in saving the credit union, we
have approached this process from crisis to crisis. Also because two
members have been added to the board, an educational process must
happen. Now it is time for us to work on a more structured, controlled
and measurable plan for operations.

A. Board of Directors

The board of directors needs to do a self-evaluation if its
process and procedures and an assessment of internal skills and
skills needed to run the credit union effectively and efficiently.

The first step in this process is the evaluation of committees,
their responsibilities and the plan for improvements and/or changes.

1. Credit Committee

a) conduct a workshop on credit committee rules,
regulations, procedures and goals for BFCU specifically

b) develop a written plan with measurable goals and time-
tables

c) revise loan policies(to increase number of loans and to
expand the loan portfolio)



BFCU
Three Year Plan of Operation-

1/90 to 12/92
Page 2

1. Credit Committee - cont.

d) revise collection policies and procedures-to:
(1) collect delinquent loans that have been
charged off
(2) collect loans that may become delinquent

(3) select individuals who will be in charge of
home visits for the last attempt in the
collection of the charge off loans

e) meet. with staff to identify the information needed
for a promotional package for loan services

f) develop a pre-scheduled calendar of events and
a tool for monitoring and evaluation

g) review loan files for accuracy and efficiency

2. Supervisory Committee

a) identify new members for the committee

b) conduct a workshep on rules, regulations and
procedures for members of committees

c) conduct supervisory examination

d) meet with the board to discuss results of supervisory
examination :

e) develop a pre-scheduled calendar of events and a
tool for monitoring and evaluation

3. Ad-Hoc Committee on Education/Promotion

a) develop an education and promotional plan for the
overall services of the credit union

b) identify resources to implement the plan
c) develop materials to conduct a promotional campaign

d) develop a pre-scheduled calendar of events with the
toos for monitoring and evaluation

e) co_nduct at least three educational workshop on cooper-
ativism for members and/or potential members.
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4. The Board of Director as a Body

a)

b)

c)

d)

e)

f)

B. - Staff
1)

2)

3)

C. Office
1)

2)

3)

assess the weaknesses and strengths of the members
as well as their skills for the operations of the credit
union.

develop a pre-scheduled calendar of events for training
sessions, annual retreat and annual membership meeting.

monitor and evaluate committees activities to asess pro-
gress and make recommendations.

evaluate staff performance for the last three years and
make recommendations for improvement.

develop a personnel manual that will address the credit
union needs as well as the staff needs.

identify economic resources to pay for staff

assess client needs for services and develop a plan to
implement and/or expand services, including assessment
of business hours.

conduct a self-evaluation on effectiveness and efficiency
as it relates to work load and present it to the board
for evaluation and recommendation.

develop a plan for computerization of accounts and
operations.

review files and develop a more efficient filing system
(space, time and record organizing).

organize office space to be more efficient, effective and
time saver.

identify minimum equipment and furniture needed to
accomodate office and service needs.
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1/90 to 12/92

Page 4
1. Budgeting and Financial Monitoring - Starts in January, 1990 - On-going
A. Develop a three year realistic budget for operations and a
monitoring system. (see attached)
B. Maintain close control on investment policies and make a project-
tion analysis on investment.
C. Make a projection analysis on loans and the effect on income.
D. Identify possible minimum service charges.
Projected Income from Operations at Actual Level of Growth
1990 Loans - based on an increase of $5,000.00 monthly at an

average rate of 10.9% (10.8% old loans-11% new loans)
$14.346.00

Investments - based on an steady level because new deposits
will be loaned out.

$40,716.00

Affordable - based on membeship fees, monthly service charge
Service per account, insurance fee and loan application
Charges fee. Some of these fees are already in placed
and will be increased, some will be added now.
5,087.00
$60,149.00
991 Loans - based on an increase of $10,000 monthly at an
average rate of 10.9%. $24,520.00
Investments - based on an monthly based $5,000.00 over
previous year. 41,394.00
Affordable - based on the above 9,550.00
Service $75,464.00
Charges
1992 Loans - based on an increase of $15,000 monthly at an
rate of 11%. $41,520.00
Investments - based on the above 42,198.00
Affordable - based on the above 11,482.00
Service $95,200.00

Charges
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The figures mentioned in the preceding page represent a conservative
projection based on the actual growth and a limited marketing campaign and

results.

i1. Marketing - April, 1990 to December, 1990

A marketing and promotion campaign is an essential piece for
achieving our goal of decreasing dependency . This campaign will
encompass the following objectives:

a) to increase membership
b) to attract non-member deposits
c¢) to promote loans

By increasing membership we will increase deposits and will have

more funds to lend out and to invest. Also this will produce more
income from membership and service charges.

The non-member deposits, particularly if we can target social

investors, will increase our ability to receive extra income from having
to pay lower return on investment. It will also increase our asset base.

The increase in loans will produce more income because the return

on investment is higher than investment in other areas. It will also

provide a service to the members that can also increase their dividends.

IV. Diversification of Services _ July, 1990 - On-going

Due to the fact that BFCU is almost the only alternative our com-

munity has as it relates to access to a financial institution, we have

the responsibility of looking for alternatives to better serve our members

and the community in general.

Our marketing campaign and other efforts will be ever more
effective if we have a diversified product for a diversified demand.

Although the most needed services are regular saving accounts and loans,
there is a reasonable amount of members and potential members who can
benefit from other services such as CD's and saving clubs. Nevertheless
we do realize that before adding any service to the credit union, we

must prepare a cost analysis and a capacity analysis.

We do recognize that mortgage loans and/or services are a pressing
need in our community and we have the responsibility of exploring alter-
natives to meet these needs. Nevertheless as part of the process we
must take into consideration that we may need to add another staff person

before we can assume extra responsibilities.
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How @re we qoing to survive, while increasing income and decreasing dependency?

For the last year BFCU has been working with two goals:

A. to be able to identify resources to support the operations of the
credit union, while working on self-sufficiency.

B. to identify ways of increasing income from operations without alienating
ourselves of the socio-economic reality of our members and the com-
munity we serve.

The following have been the results of the negotiations and conversations
with outside institutions and resources:

Objective A.

1. Philadelphia Foundation has verbally committed a three year
challenging grant, which is expected to be over the $15,000.00
they granted us in 1989. A proposal was submitted on January,
1990 for a $75,000.00 grant, $25,000.00 a year.

2. Fidelity Bank has verbally committed itself to continue supporting
us for the next three years. For 1990 they approved $27,560.00.
We are expecting the same level of support for the following two
years.

3. Philadelphia National Bank (PNB) has committed its support for
the following three years, at least at the same level of funding

($10,000.00), although they may increase it.

Our projected budget for 1990, 1991 and 1992 are trying to
reflect the reality of funding based on the number of years BFCU
has been funded by each source and their funding pattern with
other organizations.

Objective B.

1. Negotiations are in progress with PNB to develop a joint venture
project for mortgages. This will allow BFCU to take applications
for a fee during the first year. Also PNB will train a staff per-
son of BFCU on mortgage applications and underwriting procedures.
After the first year, BFCU should have developed the skills and
resources to issue mortgage loans as part of its portfolio. PNB is
also considering the possible alternative of buying loans from BFCU,
if needed. This will help BFCU to receive other income during the
first year, train at least one staff to be a loan officer and after the
first year expand the number of loans through mortgages. This
will increase the income by the interests received and the fees re-
lated to mortgages.



BFCU
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Objective B. - cont.

2.

BFCU will be working with five other Latino Community
Development Organizations on negotiating joint venture
projects like the above with other banks. This will
increase the ability of the credit union to receive fee

for services which will not necessarily affect the pocket of
the members, expand the services of the credit union
without increasing costs and increasing the asset base.
Part of these negotiations will be for non-member deposits
also.

We will also be working with Philadelphia Rehabilitation Plan
(PRP) to re-activate Home Improvement Loan Fund. PRP
will pay BFCU a fee for each client that is referred who will
be able to match a grant with one of our loans to improve
their homes. This will have a double effect because besides
the fee we will receive, this will increase our outstanding
loans.

Along with these negotiations we are also including the
resources BFCU will need to be able to accommodate increase
in daily operations load. Actually we are negotiating with PNB
a computer system and grant money for a staff person to
become a loan officer. Also they will provide technical
assistance and training, as well as serve as liaison to other
institutions that can support us.

Fidelity Bank has supported us in the last three years
not only financially but with technical assistance and furniture
when we have need it. We are also counting on their support
in our development process.

It is our expectation that the above will help us to pro-
duce more income and decrease dependency in outside resources.
This process will also help us to be more efficient, effective and
have the adequate resources to maintain the credit union serving
our community in years to come. ‘

As we are expecting, if we are able to produce more income
while receiving subsidy, we will try to build our reserves to
adequate levels to be able to support growth and expansion of
services.



PROJECTED BUDGET 1990

Projected Income:

Fidelity Bank

Philadelphia Foundation
Philadelphia National Bank
Income from Operations

Total Projectd Income

Projected Expenses:

Operational Expenses:

Space Rental

Utilities

Telephone (including installation)
Office Expenses
Printing/Duplicating
Promotion

Postage

Legal Fees

Audit

Association Dues
Insurance

Fed. Sup./Fxamination
Annual Meeting

Loan Servicing Expenses
Travel/Training

Misc. Expenses
Sub-Total

Extraordinary Expenses:

''$27,560.00
25,000.00
10,000.00

60,000,00

$5,100,00
1,500.00
1,200.00
800.00
500,00
800.00
800.00
2,000.00
800.00
2,000,00
2,500.00
600,00
700.00
600,00
500,00

500.00

Equipment( not including camputer system) 1,500,00

Collection Expenses
Sub-Total

Personnel Expenses:

Staff (Full and Part-Time)
Fringe Benefits

Sub-Total

Sub Total Operations

Require transfer to reserves

Projected Dividends (47%)

Total Projected Budget

500.00

53,700.00

9,700.00

$122,560.00
$20,900,00
2,000.,00
63,400.00
86,300.00
8,260,00
28,000,00
$122,560.00



PROJECTED BUDGET 1991

Projected Income:

Fidelity Bank

Philadelphia Foundation
Philadelphia National Bank
Income from Operations

Total Projected Income:

Projected Expenses:

Operational Expenses:

Space Rental
Utilities

Telephone

Office Expenses
Printing/Duplicating
Advertising

Postage

Legal Fees

Audit

Association Dues
Insurance

Fed. Sup./Fxamination
Annual Meeting

Loan Servicing Expenses
Travel/Training

Misc. Expenses
Sub-Total

Extraordinary Expenses:

Equipment
Collection Expenses
Sub-Total

Personnel FExpenses:

Staff (Full and Part~-Time)
Fringe Benefits

Sub-Total

Sub-Total Operations

Require transfer to reserves

Projected Dividends (4%)

Total Projected Budget

$19,400,00
25,000.00
12,000.00

75,000, 00

$5,700.00
1,000.00
1,000.00
900.00
600.00
800.00
900,00
1,000.00
800,00
2,800,00
3,000.00
700.00
800.00
800.00
500.00

600.00

$1,000,00

500.00

$57,000.00

10,000.00

$1

$21,900.00

1,500,00

31,400,00

67,000,00

90,400.00

9,000.00
32,000,00

$131,400.00



PROJECTED BUDGET 1992

Projected Income:

Fidelity Bank $15,000.00
Philadelphia Foundation 25,000,00
Philadelphia National Bank - 13,100.00
Income from Operations 90,000,00
Total Projected Income: $143,100.00

Projected Expenses:

Operational Expenses:

Space Rental $6,100.00
Utilities ‘ 1,100.00
Telephone 1,100.,00
Office Expenses 1,200,00
Printing/Duplicating 700.00
Advertising 1,000.00
Postage 1,000.00
Legal Fees 1,500,00
Audit 900.00
Association Dues 3,000,00
Insurance 3,500.00
Fed. Sup./Examination 800,00
Annual Meeting 900.00
Loan Servicing Expenses 1,000.00
Travel/Training 600,00
Misc. Expenses 700,00
Sub-Tota1l $25,100.00

Extraordinary Expenses:

Equipment » $1,000.00
Collection Expenses 500.00
Sub~Total 1,500.00

Personnel Expenses:

Staff (Full & Part~Time) $60,000.00

Fringe Benefits 10,500,00

Sub-Total $70,500.00

Sub-Total Operations $97,100.00
Require transfer to reserves 10,000.00
Projected Dividends 36,000,00

Total Projected Budget $143,100,00



PROPOSAL SUMMARY

Borinquen Federal Credit Union (BFCU) which is the only
financial institution run by Puerto Ricans in the state, has
been in existance since 1974, It was primarily chartered to serve
a limited number of members of the community who were receiving
services from one of the Catholic Social Services Agencies. In
1986 it was closed by the National Credit Union Administration
(NCUA) for insolvency. Due to the obvious need of a financial
institution in the community, a group of community leaders stru-
ggled to re-open the credit union. Since 1986 it has been funct-
ioning independently, providing services such as saving accounts,
consumer loans, home improvement loans, free check cashing servi-
ces and money orders, Also credit counselling, mortgage counse-
11ing and referal for housing services are provided to members
who request them, Although the ecredit union has absorved aboul
$250,000 in losses in the last three years, while our assel base
is $630,000.00, we have survived insolvency.

After overcoming all these years of crisis and struggle for
survival we would like to concentrate our energies for the next
three years, in developing a strong, solvent and self-sufficient

financial institution,

To accomplish our goals we ave asking The Philadelphia Foundation a

three year grant of $75,000.00, $25,000,00 per year for general support.



FUNDING REQUEST AND PLANS FOR THE COMING YEAR

A. BRIEFLY STATE THE ORGANIZATTON'S PURPOSE

Qur purpose is to develop the infra-estructure of BFCU

to serve as a mechanism to provide some access to Puerto
Rican/Latinos as well as other minorities in the area to
the economic stream of the city. This credit union can

serve three purposes:

Goal 1: Becomes an alternative banking system for
the poor and moderate income Puerto Rican/
Latinos, who traditionally banking institu-
tions have not been able to serve.

Goal 2: Serve as a mechanism to educate the community

on fTinancial aspects such as the importance

of credit, saving and investmentl in a coopera-
tive manner, to be able to improve their indi-
vidual and collective (community) socio-
economic conditions,.

Goal 3: Promote and/or coordinate economic develop-
ment ventures with other community develop-
ment organizations, Serve as a link to other
financial institutions and resources outside
the community that can finance and/or support
large projects.

B, FEXPLAIN THE CURRENT NEED OR PROBLEM

Since 1960 Puerto Rican/Latinos living in lower North Thi-

ladelphia have been pushed out of the economic mainstreanm,
through a complete isolation of the overall socio=-economic
and political structure of the City of Philadelphia., The
influx of Puerto Rican/Latinos in this area created a rapid
rate of racial change, accelerated by 1llepal real estate
practice of "panic peddling" and "block busting'". This
situation has worsen with the closed down of many facto-
ries and the shift in the economy from an industrial to a

service oriented based economy. DYuerto Rican/Latinos as



well as other minorities living in this area have been
unable to cope with this economic change, as the majority
have become unemployed and displaced. Commercial strips
have deteriorated and corner stores have closed as the
general population has declined and shopping habits have
change in favor of the hipg shopping malls. As business
deteriorated most banks in the area began to withdraw from
this poorest neighborhood of the city. These economic
realignments are still being played out, and the Lrends

of neipghborhood deterioration continuous to increase.
These conditions and the lack of financial institutions
that can support and serve the community's financial needs
is one of the biggest impediment for the participation in
the mainstream. Consequently, this has influenced on the
deterioration of the arca. Therefore, if within the next
three years, the growing Puerto Rican/Latino community of
Lower North Philadelphia does not find some alternatives to
gain access to the economic stream of the city, more than
100,000 residents of the area will continue to live in very
deplorable physical, psycological, and moral conditions.
To that end, Borinquen €Credit Union (BFCU) was gprealted on
May of 1974 to service the financial needs of the Tuerto
Rican/Latino population as well as other low-income indi-
viduals 1living within the c¢redit union boundaries. BFCU
is bounded in the novrth by Roosevelt Blvd., on the south
by Spring Garden, on the east by Front Street and on the

west by 9th St.



BFCU has more than 1200 members, mostly low income
Latinos. It provides personal and home improvement
loans, share accounts, check-cashing and referal for
mortgage and other housing services.

Although BFCU has been in existance for 15 years, in
1986 it was liquidated by the National Credit Union
Administration, Poor record keeping, high percentage
of delinquent loans and missapropiation of funds were
the main reasons of 1Lhis crisis. For the last three
years we have been basically working in the reconstruc-
tion of this institution. After solving most of the
problems of the past, we have now the task of developing
this institution iﬁto a stable and sound financial ins-
titution for the benetfit of the community,

C. LIST THE ORGANIZATION'S SPECITIC PROGRAM OBJECTIVES FOR THE
FUNDING PERIOD

We have three main poals that must be pursuited topether
to build the kind of financial institution needed in our
community. Under these three main goals we have several
objectives we have to accomplish within this year, which
will build the infra-estructure requires to be cffective
and efficient. This will also be the base for develop-

ment and growlh for the following years.



Goal 1:

1. Re-organize Lhe Board of Directors and committces
based on our plans for this year (Credit and Super-~
visory )

Credit Committe

a. Revise loans policy (to increase the number of
loans and to expand the loan portfolio).

b. Conduct training sessions on policies and proce-
dures.

C. Develop a plan to collect delinquent loans already
absorved as losses, which have not been able to
collect throught legal remedies,

d., Define with the manager the information to be
used for promotion of loan services,

This re-organization should be done from 1/90 =3/90

by the board of directors and staff, Technical assis-
tance will be requested from banks we have a working
relationship with already. (Fidelity Bank, PNB and
Continental Bank). We will also use the technical
support of the National Federation on Community
Fconomic Development Credit Unions.

2. Supervisory Committee

a. Identify new members for the committec.

b. Conduct training sessions in the policies
and procedures,

¢, Train members in how to conduct Supervisory Exa-
minations.

This task is scheduled for 1/90 = 6/90., TResponsible

for it will be the chair of the committee, the presi-
dent of the board and the manager. Technical assis-

tance will be tequested from the Federation.

3. Traininpg sessions for Board of Directors

a, Schedule training sessions to secure full parti-
cipation of memwbers, including a one day planning
retreat,

b. Identify traincers and sites for training sessions.,

c. Develop infTormational package for training.
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This task will bhe the rvesponsibility of the president
of the board with Lhe seccretary. Technical assistance
will be requested from the Federation. Support will
be also requested from the banks, 2/90 - 12/90

Develop and implement a fundraising campaign to sub-
sidize the_operations_of the credit _union for the
next three vears, while implementing a plan for sell-
sullicirency,

a. Prepare a list of needs and timetable,

b. NDevelop a three yvear budget based on real needs.
C. Develop a copprehensive proposal,

d. Identify potential funding sources and meet with
them,

e, Submit proposals and do follow-up,

This task will be the rtegsponsibility of the manager and
the board. 1/90 - 6/90

Develop a plan to increase the income produce by the
Gredit Union Lo be abTe to decrease The dependency on
grants,

a. Develop and income and expenses statement with
variables (interests, investment income, non-
member deposits income, fees & charges, elc.
compare to cost ol money).

b. Make projections based on increase in loan base,
investment base, dividends, etc.

C. Develop a budget based on real needs to afford
expansion and a goal.

d. Implement a good promotional campaign to meetl the
goal.,

This task will be the responsibility of the manapger
with the support of the treasurer, the credit commi-
ttee and the educational/promotion committee.
Technical assistance will be requested from the Federa-
tion and the banks, 1/90 - 12/90

Develop a plan to computerize the operations of the

credit uniony,

a., Identify the package that will fullfill the needs
of the credit union and will. allow space for prowth.

b. Prepare a budget including equipment, soft-ware,
training and input time,



Co Develop a proposal to fundraise the money.

d. Develop a plan to implement the process
(preparation of records, input time, back-
up system, tesling, etc.)

This task will be the main responsibility of the
president of the board and manager but will request
the participation of all the board and staff as
well as the identification of members who are lite-
rate in computers, Technical assistance will be

requested from the banks as well as economic supporl,

We will also request the technical assistance of
the Federation., 1/90 - 3/90

Develop and implement new services to be provided

to Lhe members (ie... other saving alternatives,

morltgage services, otce.)

a. Identify the rules and regualtions to provide
these services,

b. Prepare a cost analysis and demand for the
propose scrvices,

C. Tdentify the human resources neecded and time
to provide the service.

This task will be the Tesponsibility of the manaper
and the board as a body. 3/90 ~ 12/90

Train ftull time staff

a. Computer literacy and the applicability to
the credilt union,

b. New scrvices, the rules and regulation and
the actual procedures.

C. Ip date on new regulations and procedures of
the National Credit Union Administration.

This task will be the responsibility of the manager

Technical Assistance will be requested from the banks

and the Federation. On _going proccess




Goal 2:

1. Create an ad-hoc committeee for education and promotion

a. Identify menmbers for the committce.

b. Select arcas to be covered by the committeec,
(Cooperativism and poor communities, economic
empowerment, th.)

Recruit individuals to provide workshops and
prepare a timeline,

o]
-

d. Develop a 1list of individuals and institutions
to beneflit [rom these workshops.,

e, Conduct a promotional campaign around these
workshops.

T. Develop materials for promotion to address the
community in general for membership drive
{(brochures, posters, flyers)

g. Develop a plan fTov promotion to include:
Latino media, community organizations, churches,
area businnesses and members.,

h. Implement educational and promotional campaign
with the goals of increasing membership, increa-
sing asset base, increase level of outstanding
loans and improve saving pattern of members.,

This task is scheduled for 2/90 1o 10/90. QResponsi-
ble for its implementation will be the chair of the
ceducational committee and the commitiecee members in
conjunction with the manager. Technical assistance

and financial support will be requested from the hanks,
the Federation and the Latino media.

1. Continue meecting with Ceiba®™ to crecate a comprehen-
sive development plan for our service area.

2. Meect with outside institutions to address the
issues of desinvestment and how to develop
alternatives for investment,

3. Maintain the interest in developing BFCU as one
of the most important components of any develop-
ment plan for our community.,



E.

This task will be the rvesponsibility of the manager
with active inputl from the board,. This is an

ongoing process

DISCUSS THE ACTIVITIES PLANNED, INCLUDING TIMETABLE, NUMBIR
OF STAFIF, AND NUMBER OF OQTHER PUEOPLE TO Bl INVOLVED: DESCRIBE
YOUDR ORGANIZING OR ADVOCACY STRATEGY, IF APPROPIATE.

This question was already address in part C because it was

easier to explain in a comprehensive way.

DESCRIBE THE WAYS YOUR ORGANTZATION FMPOWERS CONSTITUENTS BASED
ON THE FOLLOWING IFIVE POINTS:

1. primarily benefits low-income and/or minority communitics:
BFCU's membership is 99% Latinos, of which 33%Z live 1in
an income bhase of $5,000,00 a year and 22.97 lives with
an income between $5,001.00 and $10,000.00 a year.

2. has an organizational structure that...

As a membership organization, BFCU is controlled by il's
members who in an Annual Meeting select the board of directors
that runs the organization, The staff and all committees
are individual members of the credit union.

3. addresses the causes of problems affecting the group
The main problem of the pgroup is the economic limita-
tions and the inability to access the financial insti-
tutions in the arca, BIFCU is providing that access and
some economic alternatives to the members. Through the
development of relatlionship with other financial institu-
tions in the City, BFCU is serving as intermediary for
the individuals who will never be able to access tLhose
institutions independently,

4, promotes collective action and mutual support in solving
social and economic problems
The credit union promotles the collective saving to benefit
the individuals and the group, providing them the abilitly
to make loans, invest and receive others services that other
financial institutions will not provide them, even if they
were in our community, BICU is also working with other orpa-
nizations in identifying and channelinp economic resources
Lo our community.
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builds leadership shills and improves an individual's
ability to asscrt control over his/her life while also
helping others.

The fact that the credit union must be rTun by it's
members provides the individuals a great opportunity
for leadership, development of skills, professional
challenge and a learning experience otherwise they
may never have il in management, lending and other
arcas.

F. DESCRIBE COOPERATIVE EFFORTS WITH OTHER LOCAL ORGANIZATIONS

During the last ycar BIFCU has been part of a group
called Ceiba (an associalion of community based and
controlled latino orpanizations working together

to achieve rTesponsible cconomic development in our
service area. This group i1s composed of Centro Pedro
Claver, Norris Square Civic Association, Nueva ksperanza
CDC, Hunting Park CDC, Manos Unidas Land Trust y BFCU.)
Among our pgoals i1s the development of a collective
effort to address the issues of desinvestment, isola-
tion and lack of access to the economic stream of the
City. One of the proup priority is the development of

BFCU as a strong f{inancial institution in our community.

G. EVALUATTION
These objectives within this goal provide the infraes-~
tructure necessary to function and survive as a solid
financial institution. The results will be evaluated
based on the following:

* Increase in loans by 15% from previous year.
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General membership increase by 25% from previous
year.

Organizations membership expand to at least 8,
Daily operations computerized,

All members of. the board actively participating in
committees.

At least have two new services for members

These objectives will be evaluated based on the following:

Goal_gi

These

Creation ol a functional educational committee,
Conduct at least 3 workshops.
Complete a promotional package.

Conduct a promotional campaign that will positively
address goal 1,

objectives will be evaluated based on the following:

wla
"
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Our ability to work as a team in the development

of a comprehensive plan for our service area with
the other organizations of Ceiba, including BFCU

as one of the important components.

Achieve a commitment from at lecast one bank, one
foundation, and the City to work with us in the
implementation of the plan.

OQur ability to devote to Ceiba a reasonable 7 of
our time to make it work, as a needed TrTesource in
our community,



YEAR TWO AND YFEAR THREF

We are not submitting specifics about these two years becausc
the most important is how effective we are in developing the infra-
estructure the first year of this plan. The following two years
we will need support while our efforts of expansion are {fruitful
and as a result our income increases to a reasonable amount to

run the operations,



Oufputs

Borinquen Federal Credit Union
Project Up-date
April 20, 1990

I. Reorganize board of directors of BFCU and committees.

1.

It has been accomplished from a to d as projected(see February
and March reports).

The new board had an extraordinary general assembly on 4/8/90
to discuss the following:

a) the specific reasons for moving the credit union to a new site,
to avoid misunderstanding and mistrust of unstability.

b) to educate the membership on new loan policies and procedures

c) to motivate the membership to help the board in the promotion
campaign.

The credit committee developed the new credit policy that will start
to be implemented on May. Also they have been meeting in a weekly
basis, approving loans within a one week of the application, doing
reports, reviewing the loan records and preparing the needed records
to collect written off loans(collection will start in May as projected).

The supervisory committee was choosen, and a workshop was conducted
for the board to understand this committee's task.

a) the verification of accounts is in the process(members are respond-
ing to the letters). Verification deadline is April 30, 1990.

b) a new auditor has been contacted to perform supervisory examina-
tion(should be conducted by 6/30/90). Supervisory committee
members will be trained by the auditor.

II. Create an ad-hoc commiftee for education and promotion. The committee
was created:

a) developed an educational and promotional plan that was presented
of the general assembly to the members (see March report).

b) a Spanish article was written to be published in one of the
community newspapers (see attached).



I[II. Develop a plan to computerize the operations of the credit union.

a) funds were secured for the computers

b) bids have been accepted from four companies(for equipment
installation, training and service).

c) plan for computerization was also secured from a company that
sales software for credit unions and provide training.

IV. Develop a plan to increase the income produce by the Credit Union to be
able to decrease the dependency on grants:

a) plan was developed(see March report)

b) meeting took place with Philadelphia -Rehabilitation Plan(PRP),
a development city-wide organization that packages rehabilitation
of units with a combination of subsidy and loans. They have
requested the support of BFCU to serve the Latino community
through join ventures projects.

1. BFCU will refer qualify candidates for their program
(each completed and approved application will produce
$300.00 for BFCU).

2. PRP will refer candidates to BFCU for home improvement
loans. The loan plus the approved subsidy will be
deposited in BFCU while renovations are performed. BFCU
wiil not have to pay interest for deposits.

3. PRP is willing to make a non-member deposit at BFCU to
match funds deposited on members accounts who qualify
for the program.

d) contact has been made with Continental Bank to develop a contract
for mortgage counselling. After agreement is signed Continental
will pay BFCU $150.00 for each mortgage approved.

d) negotiations are taking place with Philadelphia National Bank(PNB) to
develop an agreement for BFCU to take mortgages application for
the bank. PNB will pay BFCU for each application completed and
submitted(no fee has been negotiated yet).

e) BFCU has secured a deposit from the City of Philadelphia for
$50,000.00 at 4%, which BFCU has invested on an 8% CD.

f) BFCU will submit an application to the Ford Foundation for a 21%
deposit ($10,000.00).



V. Develop and implement a funding plan to subsidy the operations of the
Credit Union for the next three years, while implementing a plan for
self-sufficiency;

a) plan was developed(see March report)

b) a proposal was submitted to Philadelphia Foundation(a verbal
commitment for three years was already given by the board of
the foundaitons). Written commitment is expected at any time
in April(should be around $20,000 a year).

c) a -meeting took place at Fidelity Bank on 4/12 to discuss our
plans with the new personippointed for community reinvestment.
He gave us the verbal commitment that although they are having
losses(they closed 9 branches this month); the grant of BFCU
($27,000) for this year is secured. He said that he will support
BFCU for 1991 and 1992, although the amount of support will
depend on the situation of the bank. However, he mentioned that
he has a lot of respect for the work of BFCU and will communicate

this to his boss.
e
v Wit
d) On conversation with PNB ,\i’ Were:that BFCU is in their budget for
grants for 1990, probably of the same level of last year($10,000.00).

This grant is independent of the computers.

VI. Determine regular training sessions for the board on the C.U. day to day
operations.

a) training sessions have been conducted on general responsibility of
the board, supervisory committee and credit committee.

b) discussion have taken place with a representative from Meridian
Bank about the needs of subsidizing some training sessions for
board members of community development Credit Union. This will
be presented to the PHILCUP group(Phila. banks and Credit Union)

for discussion on May 5th.

c¢) board members have been training on tellering services and how
toe evaluate leans. applications.

VII. Develop and implement new services to be provided to the members -

-although it has been informally discussed in board meetings we have
not done any research on possible alternatives for CD's, saving clubs,
etc,

-as mentioned above we have been exploring the ways of providing
other services to the members. such as mortgage counselling, re-
feral for home improvement subsidized programs, etc.



VIII.

IX.

Train full time.staff in the following:
-training is pending final agreement with banks and PRP.

-training on NCUA report have been provided to the Assistant Manager.

Meet with other community economic development organizations to develop
a plan for the community.

a) a series-of meetings have been held at the management level
to discuss need of the organizations, needs of the community and
how are we going to work together to accomplish- our. goals.

b) a two day retreat was held to discuss our mission as community
development organization and how we can better effect the work in
the community in an organized manner.

c) other meetings will be held in April and May with the boards of the
six organizations involved in the process.

d) a preliminary plan has been developed primarily for housing develop-
ment and home ownership promotion.

Meet with outside institution to adddress the issues of disinvestment and
how to develop -alternative investment.

a) meeting and negotiations have been conducted with Mellon Bank and
Philadelphia National Bank. A lot of emphasis have been given to
investment on housing and business development.

b) the credit union has been playing an important role in the entire
process.

c) meetings have also taken place with government agencies and with
some foundations.



ique es Cooperativismo?

. . . . . 14
Cooperativismo significa esfuerzo comun para el
beneficio de todos. Ayuda mutua con esfuerzo propio.

¢Que es la Cooperativa de Ahorro y Crédito Borinquen?
{Borinquen Federal Credit Union)

La Cooperativa de Ahorro y Credito Borinquen es una
organizacion financiera comunal, regulada por el Gobierno
Federal con el propdsito de proveer servicios de ahorro y
crédito entre sus socios. El capital de trabajo es aportado
por un grupo de personas llamadas socios. Este capital se
deposita en forma de acciones. El dinero depositado o
capital es usado por los socios en forma de ahorros o
prestamos para diferentes necesidades econdmicas.

La cooperativa es propiedad de los socios, es
administrada por los socios a traves de una Junta de
Directores, compuesta por personas electas en la asamblea
anual de socios de la cooperativa. Los reglamentos internos
son desarrollados por la junta siguiendo las regulaciones
del Gobierno Federal.

En la cooperativa, cada socio tiene los mismos derechos
y obligaciones independiente del capital aportado. Un socio,
un voto.

- . ! .
éQuienes son los socios?

Son personas dentro de un grupo determinado en la
cooperativa. En Boringquen, es la comunidad del norte de
Filadelfia, que despuéé de aceptar los reglamentos
establecidos para la organizacicn aportan parte de su dinero
y se converten en socios de la cooperativa.

. / .
dQue son acciones?

Las acciones es el dinerc que los socios depositan para
formar el capital de la cooperativa. Una accidn equivale a
cinco dollares. Un individuo necesita un minimo de una
accion para ser socio. Se recomienda depositar un mfh%po de
una accion mensual para mantewner un crecimiento economico
moderado en la cooperativa y para establecer un patrdh de
ahorros en los socios.



iComo se utiliza el dinero de la cooperativa?

1.
2.

Se presta a los socios que cualifican.

Parte del capital se invierte en Bancos y Coopera-
tivas y recibe intereses.

Algin dinero se deposita como reserva para garanti-
zar los pré€stamos y el capital de la cooperativa.
Una parte de los ingresos se utiliza en gastos ad-
ministrativos y operacionales como, alquiler, cale-
faccioh, electricidad, etc.

Otra parte se mantiene como cuenta corriente para el
desembolso regular de los socios.

. I4 . «
¢Que son dividendos?

Dividendos es la cantidad de dinero que se distribuye
entre los socios cuando la cooperative tiene ganancias. Los
dividendos se determinan despu€s de pagar todos los gastos
de la cooperativa y aportar a las reservas que exige la ley.
El sobrante se divide entre todos los sowvios en base al
capital invertido, determinando el porciento a pagar por las
acciones. Los dividendos no son fijos y dependen del
movimiento econdmico de la cooperativa durante el afio. Son
distribuidos anualmente.

Vd - »
iComo la cooperativa produce ganancias?

BN e

Intereses gue pagan los pre%tamos de los socios.
Intereses que reciben del capital invertido.
Venta de giros postales.

Cargo por servicios.

éPierde dinero la cooperativa?

Las acciones gue usted deposita estan garantizadas por'
gl gobierno federal hasta los cien mil dollares, no importa
lo gque pase su dinero esta seguro.

La cooperativa pierde dinero cuando:{(no tiene
ganancias)

. ’ .
1. Los socios no pagan los prestamos a tiempo.

2.

3.

Cuando los socios no depositan un minimo de una
accioh mensual.

Cuando los socios no participant en los trabajos de
la cooperativa.

Cuando los socios no solicitan préstamos.

Cuando los socios sobre utilizan los servicios.



¢La cooperativa paga intereses por ahorro?

La cooperativa no tienen cuenta de ahorro regular, sélo
tienen cuenta de acciones. La inversidn de capital no paga
intereses, paga dividendos. A medida que la cooperativa se
desarrolle y pueda afiadir otros servicios tendrdn cuentas de
ahorro que pagen intereses. No pagamos intereses pagamos
dividendos cuando hay GANANCIAS

Responsabilidad de los socios

1. Trabajar comc grupo para el desarrollo de la
cooperativa.

2. Participar en la asamblea de socios y saber cCOomo
se administra la cooperativa.

3. Promover la cooperativa entre sus familiares,
amigos, iglesias e instituciones de la comunidad.

4. Patrocinar la cooperativa usando los servicios que
ofrecemos.

5. Ahorrar regularmente por lo menos cinco dolares
mensuales.

6. Respetar el horario de la cooperativa.

7. Pagar los pre&stamos a tiempo-Recuerde el dinero
pertenece a otros socios, personas de esta
comunidad.

8. Tratar a los socios y empleados con cortesia, respe-
to y consideracidn.

9. Mantener su direccion v teléfono correcta en la
cooperativa.

10. Promover una imagen positiva de la cooperativa.
11. Recordar que la cooperativa no es tuya,ni mis, es
NUESTRA.

¢Que beneficios puede ofrecer la cooperativa a nuestra
comunidad Latina?

1. Es una institucidn financiera nuestra, regulada
v administrada por nosotros para llenar las
necesidades financieras de nuestra comunidad.

2. Puede ser un, elementc primordial para el desa-
rrollo econdmico de la comunidad Latina de
Filadelfia.

3. E1 dinero que depositan se queda en nuestra
comunidad y puede ser invertida en mejorar
nuestro barrio.

4. Reciben los servicios gratis o a precios modicos
apropiados para tus ingresos.

Su dinero esta garantizado y asegurado por el gobierno.
No tienes que pagar por guardarloec, al contrario recibes



beneficios por tenerlo guardado. Ademas, eres dueno con los
demas socios de la cooperativa de una institucion
financiera. El desarrollo y crecimiento de la institucion
depende de ti al igual que de los demas socios y no de
fuerzas externas.

Que servicios ofrece nuestra cooperativa?

1. Servicios de ahorro en Cuenta de Acciones.
2. Prestamos
X Personales
* Perscnales garantizado por acciones
* Prestamos para mejoras en el hogar
3. Cambio de cheques-para el socio y un miembro adicio-
nal de la familia.
4. Giros postales
5. Informacidn sobre prestamos a intereses bajos para
mejoras del hogar o subsidio ofrecido por otros
programas para reparaciones mayores a su hogar.
Los referidos necesarios para estos programas.
6. Orientacion para hipotecas y compra de casas.

Horario para el Publico

Lunes --------——=—---—--- Cerrado
Miercoles -1:00-4:00---Solicitud de Prestamos

Martes----- 1:00-4:00---Servicios generales
Jueves—~---- 1:00-B6:00---Servicios generales
Viernes----1:00-4:00---Servicios generales

TELEFONO 425-8119
Estamos localizados en el 2757 norte de la calle 5ta.
(Entrada por la calle Somerset)

El comite educativo de la Junta de Directores de la
cooperativa exorta a las organizaciones comunales, iglesias,
comerciantes y publico en general a participar y patrocinar
el desarrollo de la unica institucion financiera
perteneciente a la comunidad Latina de Filadelfia.

La Cooperativa de Ahorro y Creditoc Borinquen
Ni tuya........ Ni mia......... Nuestra!
Recuerde el futuro depende de ti, de nosotros...,

de nuestro esfuerzo..., crecer y desarrollarnos depende
de nosotros para orgullo comunal.



BORINQUEN FEDERAL CREDIT UNION

" AN alternative financial institution
for the Puerto Rican/Latino population"

December 19839

Project Contract

Presented to:

David Miller
Community Economic

Development Program
New Hampshire College

Prepared by:

Socorro Rivera
Jose A. Rivera-Urrutia



Table of Contents

TOPICS

PROJECT
PROJECT
PROJECT
PROJECT
PROJECT
PROJECT
PRQJECT

HISTORY
GOAL

PURPOSE
OUTPUTS

TIMETABLE

INPUTS

EVALUATION

PAGE

N AW W =



Project History

Since 1960 Puerto Rican/Latinos living in lower North Philadelphia have
been pushed out of the economic mainstream, through a complete isolation of
the overall socio-economic and political structure of the City of Philadelphia.
The influx of Puerto Rican/Latinos in this area created a rapid rate of racial
change, accelerated by illegal real estate practices. of "panic peddling" and
"block busting". This situation has worsen with the closed down of many fac-
tories and the shift in the economy from an industrial to a service oriented
base  economy. Puerto Rican/Latinos as well as other minorities living in this
area have been unable to cope with this economic change, as the majority have
become unemployed and displaced. Commercial strips have deteriorated and
corner stores have closed as the general population has declined and shopping
habits have change in favor of the big shopping malls. As business deterio-
rated most banks in the area began to withdraw from this poorest neigh-
borhood of the city. These economic realignments are still being played out,

and the trends of neighborhood deterioration continuous to increase.

These conditions and the lack of a financial institution who can support
and serve the community's financial needs is one of the biggest impediment
for the participation of the mainstream. Consequently, this has influence d.
on the deterioration of the area. Therefore, if within‘ the next three years,
the growing Puerto Rican/Latino community of Lower North Philadelphia does
not find some alternative to gain access to the economic stream of the city,
more than 100,000 residents of the area will continue to live in very deplor-

able physical, psychological, and moral conditions.

To that end, Borinquen Federal Credit Union(BFCU)}, is a community
based institution charted on May of 1974 to service the financial needs of the
Puerto Rican/Latino population as well as other low income individuals living
within the credit union boundaries. BFCU is bounded on the north by Roosevelt
Blvd., on the south by Spring Garden, on the east by Front street and on the
west by 9th Street.



Project History-Cont.

BFCU has more than 1300 members, mostly low-income Latinos.
It provides personal and home improvement loans, share accounts,

check-cashing and referal for mortgage services.

Although, BFCU has been in existence for 15 years,in 1986 it was
liquidated by the National Credit Union Administration (NCUA). Poor
record keeping, high percentage of delinquent loans and misappropiation
of funds were the main reasons of this crisis. For the last three years
we have been basically working in the reconstruction of this institution.
After solving most of the problems of the past, we have now the tasks of
developing this institution into a stable and sound financial institution for

the benefit of the community.



Project Goal

The goal.of this project is to develop a mechanism that can provide
Puerto Rican/Latinos in the lower North Philadelphia access to the economic
streams of the city, in an attempt to start reversing, within the next three
years, the deplorable socio-economic conditiens of this poor community, com-

prised of about 110,000 residents.

Project Purpose

The purpose of this project is to develop the infra-estructure of
BFCU, a-local financial institution, a credit union, in Lower North Philadelphia,
that can provide. some access to Puerto Rican/Latino as well as other minorities
rities in the area to the economic stream- of the city. This credit union can serve

three purposes:

Objective 1: Becomes an alternative banking system for the poor and
moderate income Puerto Rican/Latinos, who tradition-
ally banking institutions have not been able to serve.

Objective 2: Serve as a mechanism to educate the community on
financial aspects such as the importance of credit,
saving and investment in a cooperative manner, to
be able to improve their individual and collective
(community) socio-economic conditions.

Objective 3: Promote and/or coordinate economic development ventures
with other community development organizations.
Serve as a link to other financial institutions and
resources outside the community that can finance and/
or support large projects.



Project Outputs

Objectives

Outputs 1 2 3

9Re-organize the Board of Director's of BFCU
and committees (Credit and Supervisory). X
Credit Committee

a. Revise loans policy(to increase the -
number of loans and to expand the loans

portafolio). X
b. Revise policy and procedures. for loan
collection. X

c. Select individuals to collect past delin-.
quent loans already absorbed as losses
by the Credit Union. X

d. Define in conjunction with the manager:
the information to be used for pro-
motion. X

e. Collection efforts should start. X

Supervisory Committee

a. Identify new members for the committee. X
b. Train the members in the procedures
of the Credit Union. X

9Create and ad-hoc committee for education and
promotion. X
Education Committee

a. Identify members for the committee. X
b. Select areas to be covered by the co-
mmittee (credits, purchase of a house,

etc.). X X
¢. Recruit individuals to provide work-

shop X
d. Determine type of workshop, presentation,

time, and place. X
e. Develop a list of people and institutions

to benefit from these workshops. X
f. In conjunction with the promotion committee

should develop the material to be pres-

ented at workshops, if necessary. X
g. Workshops should start. X




Project Outputs—Cont.

Outputs

Promotion Committe

a.
b.

C.

Identify members for the committee.
Examine materials already used and adapt
or develop new materials to be used.
Review materials with manager, assistant
manager and some members of the board.

. Determine the type of media to be used
for promotion(TV, Radio, Newspaper, etc)|
. Discuss with manager, Assistant manager,

and the board the approach to be used
and the promotion and timetable for
implementation.

. Develop a marketing campaign using all

of the above to address the following
groups:
* General public ( community)
* Latino community organizations or
institutions serving Latinos.
* Other institutions.
* Small businesses.

°Develop a plan to computerize the operations of
the Credit Union.

°Develop a plan to increase the income produce by
the Credit Union to be able to decrease the de-
pend ency on grants.

°Develop and implement a fundraising plan to sub-
sidize the operations of the Credit Union for the
next three years, while implementing a plan
for self-sufficiency.

°Determine regular training sessions for the board
on the Credit Union day to day operations.

°Conduct training sessions on the day to day
operations.

°Develop and implement new services to be provided
to the members(other savings alternatives).

°Train full time staff in the following:

*

Credit Union's report to NCUA
Mortgage Counselling

Credit analysis

Loan underwriting

* * %

Objectives

1 ] 2

XX XX




Project Outputs—Cont.

Objectives
Outputs . 1 12 13
°Meet with other community economic development
organizations to develop a plan for the community X
°Meet with outside institutions to address the issues
of desinvestment and how to develop alternatives
for investment. X
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Outputs

°Re-organize the Board of Director's of BICU
and cormittees (Credit and Supervisory).
Credit Commitiee

a. Revise loans policy(to increase the
number of loans and to expand the loans
portufolio).

b. Revise policy and procedures for loan

collection.

c. Select individuals to collect past delin-
quent loans already absorbed as losses
by the Credil Union.

d. Define in conjunction with the managrer
the infeormation to be used Tor pro-
motion.

¢. Collection efforts should start,

Supervisory Comnittee

a. Jdentify new members for the committee.
b. Train the members in the procedures
of the Credit Union.

Create and ad-hoc committee fov edueation and
promotion.
Education Commiltee

a. ldentify members for the committee.

b. Select arcas to be covered hy the co-
mmittee (credits, purchase of a housc,
ele.),

c. Recruit individuals to provide work-
shop

d. Determine type of workshop, presentation,
time, and place.

¢. Develop a list of people and institutions
1o benelit from these warkshops,

{. In conjunction with the promotion committee
should develop the material to be pros-
cnled at workshops, i necessary.,

ir. Workshops should start,

Timetahle

1/90-3/90

3/90

3/90

3/90

4/90
5790

3790

5/90

27190

2190

3/90

4/90

1/90

5790

5/30-6/90
7/90-12/90
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Outpuls

Promotion Commitie

a. Identify members for the committec.

b. Examine materials alveady used and adapt
or develop new materinls to be used.

¢. Review materials with manaper, assistant
manager and some members ol the board,

d. Deteemine the type of medin to be used

for promotion(TV, Radio, Newspoaper, ete)

e. Discuss with manager, Assistant manager,
and the board the approach to be used
and the promotion and timctable for
implementation.

f. Develop a marketing campaipm using all
of the above to address the following
groups:

* General public (commnunity)
* Latino community oreanizations or
institutions serving Latinos,
* Other institutions.
‘ * Small businesses.

“Develop a plan to computerize the operations of
the Credit Union.

Develop a plan to increase the income produce by
the Credit Union 1o be able to decrease the de-
pend mey on grants.

“Develop and implement a fundraising plan to sub-
sidize the operations of the Credit Union for the
next three years, while implementing a plan
for sell-sufficiency.

Datermine regular training sessions for the board
on the Credit Union day 1o day operations.

“Conduct {raining sessions on the day to day
operations,

“Develop and implement new services to be provided
to the members(other savings alternatives).

“Train full time staff in the followingr:
* Credit Union's report to NCUA
Mortgage Counsclling
Creditl analysis
Loan underwriting:

* % *

Timetable

2/90
3/90
3/90

4/90

5/90

G/90-8/90

T7/90-8/90
8/90-9/90
9/90-10/90

1/90-2/90

1/90-2/90

1/90-6/90

2/90

3/90-12/90

3/90-5/90

1/90-3/90
2/90
3/90

4/90-5/90
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T Timetable
Ot pads
"Mect with other community economic development 4-5 190
organizations to develop a plan for the community 10/89-5/¢

“Meet wilth outside institutions to address the issues

ol desinvestment and how o develop allernntives 2/90-12/90
for investment,




Project Inputs

—r——————

This project require many overlapping of tasks; therefore, we are

suggesting to divide these tasks as follow:

Socorro Rivera, Manager of Borinquen Federal Credit Union
She will be responsible for all staff education, fundraising,
community development initiatives, negotiation with outside

institutions, and development of new services.

Jose A. Rivera-Urrutia, President of the Board of Directors
He will be responsible for board trainings, committees

related works (Credit, Supervisory, Educational, Promotion).

Our past three years working towards the survival of the BFCU
has giving us the confidence that this project, as presented in this paper
will be obtainable. We recognize that some tasks overlap and that some
may be conflict; however, we believe that like in the past we will be able
to move the project forward. If any conflict should arise, we will notify

immediately the advisor.

In addition, we estimate the following individuals and resources ne-

cessary in the development of this project.

* Two full time staff

* Seven board members

* Eight volunteers

* Board trainer

* Office supplies

* NCUA policies and procedures
* Financial resources

* Other institutions(Banks, City, Community Organizations)

-10-



Project Evaluation

Objective 1

This objective provides the infrastructure necessary to function
and survive as a solid financial institution. Most of the outputs identified
under this objective will be considered a positive result. However, this
objective can be evaluated in part by the promotion campaign. The results
are as follow:
°Loans- increase by 15% from the previous year.

°General Membership- increase by 25% from previous year.
°Organizations Membership- expand to a total of 8.

Objective 2
This objective will be evaluated based on the following :
°Creation of a functional educational committee.
°Recruitment of four speakers for the workshops.
°Conduct two workshops by 1990.
°Achieve the goal of 50 members to participate in the workshops.

Objective 3
This objective will be evaluated based m the following:

°Include BFCU as an important component of the development plan.

°Our ability to influence the other organizations in developing the
plan (Have a workable development plan for the area of the
community we serve together).

°Achieve a commitment from at least one bank, one foundation, and
the city representative to work with us on the implementation
of the plan.

-11-
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PROJECT OUTPUT

PROPOSED

TIMETABLE
#* Re-organize the Board of Director's of BFCU
and committees(Credit and Supervisory). 1/90-3790

-Task was accomplished during January.
BFCU Board structure is as follows:

President Jose A. Rivera-Urrutia
Vice-President Noelis Zavala
Secretary Maria Sierra
Treasurer Rosarito Marcano

Credit Comm. Edma Lopez
Supervisory Priscilla Curet
Credit Comm. Helen Maldonado

#* Credit Committee

-Committee was re-organized and.training was
provided on: Loan evaluation, Loan current policy:
and how policy is determined.

-Committee will meet on March to develop a new
policy based on the actual needs.

~Analysis of written off loans was prepared to
determine last resource collection procedures(home
visits).

# Supervisory Committee

-Training on supervisory committe's responsibilities
was conducted for the BFCU Board, to develop the
awareness of skills needed in identifying members for
this committee. ‘

-New members were nominated and accepted by the BFCU
Board.

~Manager will meet with committee chair to review
examination requierement. Examination to be conducted
in March.

#* Education/Promotion Committee

-Board decided to merge both committees.
~Members of the committee were appointed

-Manager will meet with committee chair to discuss
credit union needs on this area.

-Committee members are scheduled to meet for. a brainstorm
session on March 9, 1990,

* Develop a plan to computerize the operations of the
Credit Union. 1/90-2/90

-Proposal was develop and submitted to
Philadelphia National Bank(PNB) for equipment
software and training, which was approved.



* Computerization-cont.

-A detail plan will be developed for policies
and procedures of implementation.

#* Develop a plan to increase the income produce by the
Credit Union to be able to decrease the dependency
on grants

~It was submitted to the National Credit
Union Administration on January 31, 1990,

#* Develop and implement fundraising plan to subsidize
the operations of the credit union for the next
three years, while implementing a plan for self-
sufficiency.

~Fundraising Plan was combined with plan to NCUA.

~A three years yropoéal‘ was submitted to the Phila-
delphia. Foundation.

* Train full time staff in the following: credit union
report’ to NCUA, and mortgage loan application.
~Credit Union report to NCUA, training on-going.

-Morgage loan application pending completion
of negotiation with Banks, to provide training.

* Meet with other Latinos CED to develop a planfor the

PROPOSED.
TIMETABLE

1/90-2/90

1/90-6/90

1/90-3/90

community., 10/89-5/90

-On-going monthly brainstorming sessions have
been conducted to develop a long term plan,

-A short term plan has been developed which has
been used in the negotiation with two local Banks,



