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11. PROBLEMATICAL OVERVIEW

A, énﬁczﬁic Frablem Addressed
}.t}'... .

Statement: Y16 no solut 4mﬁ is Found ...
Arn affordable hous r davmlmpm@nt

properly e o

well ”

stabili

~ibed For the  Prodjact i

Lot h

tm
ommiin Lt

threats
down

Fol e ?m
L

»ni s = 3
into thﬁ hﬁﬁﬂ% o
- lautﬁ mark

possibilit Z
peculator who o will
oagain do in the

o

3
avail + 03
fore Wi
Ples g
Wi 11
iophhg
tin

W Mow

lanming and devel " v

as usual, Lege  wilth no "WJMVﬁImy inoult o
coammr by d ion and sducation wwfh
happening  around theamg ?urm=
lives. "

Jnmndl“ Tofor full Description of Local Conditions ]

B. Underlying Causes
Euternal  Faotors

ity community have L
1 P iwesd Wi
down” atfair
g

i {"mm

.

into &

o what
1t was
m!”ﬂv}zﬂu
:mmmum1r» ol

wait o
Llier por
A i pls
% 4 was ot
was the greate

EB A A BT
the

iy 3

hoiwity owithout
?mrul* vnmugh, but
development pro
schacational
ol (whether
e :
worth to

WL

Xatsl

Ve A

o
T
[esr
st

[EANIng
wawxmznwm
tesnecial ly
e public

W e
Tooad 4 mae

Lok dng For
ears  and
details

that rneed constant
Fodditional by, Tl L] : i bhe
combeut of  an achivisd ninckset that had ! : rowtinely

4



imbernal doed

pealioy
NI

fow o o

It aesems
in  thes mmum1r»q
i g=iit t;‘. Nilitcing ¢
4 e ”Hcrﬁ“ commuinity (some

e ranh 1w, gl
mGﬁnCLQU: e resicery

[
my

wr?iilq

camsarh Ly

m&rimg

ang Foll
Eﬁﬁ abme g
%ta;rai

dwv&lmpm@nt




done by
(MCAD:

Tracts"
abubting
sal lad
popul
uuﬁ}

Drargor

The "Acre Improvement Cammlttee" (AIC) Pole
{ i b mndﬂ;a t
~w;uuntdq . : O ER A

sored il ar -“‘«r"i e C T

Fiit WA

& e

oy Lost

T s

in o

)NF“!QJ&?

)

. N  ehe - ol ay, o .y
Opp it ies abou

and
for

e S
TIaEn

mﬁ this
HEARE in Awh]

e



projsct For
limited for the oo

ikt

II1. PROJECT GODALS

DED practics 1

51

siTe
el

i community

[ER R i

o,

ATD Design
3 Fr

£y
cdevelopm
My
}. R
Crady
cpment -t in

JEMET &AL LY E 1 ? L=




He aring’ oeoo
he macdse more
h. Sustainable
remain e afford .
o : Futurs
e s
maint
@fforis

MEarns, N0 +

L an
LTy will b
roalved will

F.) 0 Tha

e n

Comgamuind

cennmiari by
irufarly high o
mentk
itanning and De
wough the suspil
through Publid

ra“1ewea by &
Ll g detalls

1% v

concern is the st tbu

paEr Froj
o i
ion and
& holid
Jr”'uuu'

ulﬁh111”T
=1L Lhroug
eve lopment
V@luwmﬁnh
and sdu

above

e M 1 3
fhee O

ty

Gra VY o
Home . Rule ot oa Properoy

poourrently

{

LOMCErm



via &

SNormoOus
a property via &
the owner’s sk
terminating v

M@ Mmoo

IV. RESULTS, OBSERVATIIONS % ANALYSIS

YEr ik & ] 3
i

thees bhedeoom cwel )

.

Frommh oy
vt with

FOrmENTE S5
bhee ons "Four oA
couple of sit where Formally
! rrctee ol 21 D,

Ownership
linge with theiv desires to maintain an
Lopment pro - AI0 pre
and  Trust™ adog i the the

the Fronh

time s I s were inter

WL ]

Lt
ing the 3
o lding costs

Financing: RTC
Rump has been primed?,
has besn waded bthrough to
the uss of A
o oherl d
than S04 of havd o «  wWith

St

[

undar the Phomeson

&



Fartnership 0
developmants

=50%  and up to
which were in

rﬁﬂﬂ“

tion using
G that aside from getting a
side, we had Lo a ocontractor or b
it bu Wﬂf‘JUf Poto do the construction at
this case, construction,  at le
ar o 5o owe i,
i Tuded

thue DEA
o

the |

iromnio
B

A Lhe ity Finally ¢
o omover the }mmst @fﬁﬂw

bﬁ%mrﬁ

Hiteae

wos ol At o

the contings

to reduce b
~f

f“.'\ »,’L“l J l.,j;
povtfolio
~iwrictly 3

L W EmE

LEEET oA M&
m%ﬁ

rerpad e
T

oy

rch P

Site
(Rl lder—-oont
ICE, ebto.d,
at the ready as ig

mgimt%iniﬁq the moment



1.) Th; mhe
an alternati
vision  and
carvi out by
atatedd

it i

M
A1k o

WER

7y i
[

R ulni Hfsmé
Cont

primed, the

LA

shiip wilth

e means, gt
bven @ dnsbrumesnt
o th@ ATy %'

F
AN ¢
rally,
thes
proisch.
sierhed Der

2 i} . i 11
struchure amd
&l commundt

v

. U nds!
ST I(.z.}
of

oF

Iyw way

arcd
many
to

Wil
5 righ

Whﬂ

[l f1eﬂ
npresumnsbhly bhe
gain of disg

13



2. The
Community

This
City neces
called with

e
et

i

new D

il

=81

ey

nEalwlvl
sRor ity o

| o YT W,
Fo et o

AL

Fuil i

b DET

k
MU Lty
£

o dmvborms gy v

Lomert
wherever

b

o

oo g 1
S W

1 ackinowl
well &

B g g

O e Tioig

chmuam Db
Contracth

abilization
therouoh a holo
that L

i 3

sl IR a R AN

v e

tomwa o

mar i f
popuala




With Ithe
support  and
redevelopmes
metabl ished,
king was
@ffect  on
three recently ¢
Blook, Maric :

2 g g
LN R

oy P :
“a Gra VY u

& el
DUOrESE, than ocwrraently enactad, bthat would

o i
i, Lo
account
Deing advanosd
o

tegislation,

" adop
crcdemn stheuobur

tanant bt

R

Goles

flately

5w

o i nd

ol

Wiy el

i
kS

CirmeE

LR (A [ORRE B ivilties e Lading HTHTH

through

+Fort al

wWhan an




itself
development
master
undertaken
preparabion
allocation

agent

tension

HPCQQM&’
Fichioiary
MOMRARSUTES.

hr@@ y&ar H”

v which
DEs oh
e e
e new KT mmdwiarm
EBE VEANS, or more t

tion

LEa

~ive member.

mrm}uc provided an opporftuni
I jmmr“:‘,t lwlntc
organi zing
development
contrary o




ang dn B ‘ LA Lo
that communt

Wi i
vnbhsarable o ko Jﬁh
E;rgrxrzx s L v i wh S-Sl VEINME

T
T

oy for By o
aTox vl nt

Gbservatlons.

Managemant

LR
cmmp 2L ~WVﬁFM“Ey
ghborhood Initiatid

L oommnard d 3

D like  UE j t . s pyods

angit
OF CCmnL

T

arteEnt
meTtUﬁi’

msdnwiﬁt WhEr s
i heed out
b whlif
Care len

deve Lo

V. METHODS

qdﬂ*rq innova



affaot ive
g
th
tetermi
&4 ocommit
mnih

BE AT

ard
’im & 'L H
:ﬂmi" T was also abl

O ma T he

ALY in the
ﬂmquh litie
- I was obl
CH Y

O

wh b,

in "'7"’
A o imie

it
isct Manag

wWwith my organizing department with ths
ongoing work bo get e oonstituenoy
sary to : :
s devel
gy was
a*“mowt
and Home
ﬁm.hﬁ

wWith
Ty e e

R~

.

o goee

S5 AR g ]
a Fand

LMing WAs

du :
here

conf

ﬂﬁd

e m Fale

1L medd
challenging
YHurnouh Y wa




Attty L
guite logic
bhehasat they
ATC/CBA
progresssad
modules
along

gistralbi

maroh

CpE D
IevFora

campai
tion

s R winti oyd BT
k e

all F

rahin

marsd to
SRS

lopm organtd
that wiow d oo

unﬁmr

) r'}

FONED

S

CLILE S

ety

aryd
o o iod
what

w)




‘!:'in'u‘?-:.i
sirt q]@
NeCessar
st

HOAHS LOMS
&dVGL

CHATE
el
LrvaEr s

W L IO mytb;n;
principles

o aroun

; £ L3 e

SOHRE DN

prromobed bhe

0N

WER T

[ -
LR I L~

Ehﬁaaﬁsﬁ?rn"

the




¥ B
ERIREE TNt 1S

ey

toued Bae

pics

‘1
b

R T B w AV
irnfusion
mizemgd La

el g and reo

A FAt=3

o

e

Ensr s

fwk i

work
I

[.g

Lopme

s ey edas

wINLR A

abilis

emert, To
aby at iorn
thronagh a hol

ining meating

arig

Lok

o

4 g
4

&3

T

M

W

e

v 1o

Mirdmuimy

Gty




VI. RESULTS
LESS0ONS LEARNED
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c. "Little Victories"
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VII. CONCLUSION

Community economic development as an analytical tool and as
a framework for activism is really the only way to go Ffor a
community development corporation intent on being faithful to
it’s community. In the Acre, the CRA has successfully parleved
CED practice, legitimizing it’s efforts via it’s organizing. As a
membership organization, direction and mandates come from their
constituency. Drawing on the direction and physical energy of
this base they've managed to wean out success after success,
enhancing the development of the CDC by turning theivr good warks
into fund balances.

Most significantly, the involvement and participation
of a significant number of residents, who successfully directed
and controlled the process, infused the organization with new and
shkilled members,  who truly felt empowered. With this small
effort, the Ffuture does feel like it has been molded to the
vision, in the grand scheme of total Community Economic
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