
APPENDIX 1: APPLICATION, INTRODUCTION AND ACCEPTANCE LETTER S 
P.O. Bo x 14416, 

A R U S H A . 

3 October 2005 

The Executive Director, 
Traditional Irrigation and Environmental 
Development Organization (TIP), 
P.O. Bo x 8909, 
MOSHI. 
RE: APPLICATIO N T O CONDUC T FIEL D R E S E A R C H FO R A  M A S T E R O F 

SCIENCE P R O G R A M I N C O M M U N I TY ECONOMI C D E V E L O P M E N T 

The heading above refers . 

I a m enrolled for the 2005/07 MS c Progra m in Community Economic Development which is 
offered b y the Souther n New Hampshire University (United States of America) a t the Ope n 
University of Tanzania. 

One o f the objective s o f the Progra m i s t o equi p th e studen t wit h hands-on experienc e i n 
community development work . This calls for active engagement of the student in community 
based initiatives . A studen t i s encourage d t o wor k wit h a  Communit y Based Organization 
(CBO) i n identifying and prioritising problems and suggest best ways to address them. In this 
regard, a  student is required to design a Project to address an identified priority problem. This 
entails a  thorough plan for implementation, monitoring and evaluation within a span of about 
16 months i.e . October 2005 to January 2007. 

I a m kindly requesting t o be attache d t o an y of the CBO s tha t you are workin g with within 
Arusha regio n s o tha t I  ca n b e abl e t o enhanc e m y knowledg e an d skill s i n communit y 
development wor k through the CE D Program. 

I hope my application will meet your kind consideration . 

Sincerely, 

Walter E. Swa i 
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TRADITIONAL IRRIGATIO N &  ENVIRONMENTA L 
DEVELOPMENT ORGANIZATIO N 

• Traditiona l Irrigation Improvement 
• Participator y Land Use Planning 
• Organizationa l Development and Gende r Mainstreaming 
• Marke t Access and Agr o enterprise Development 

To :  Walter E. Swai 
: P. O Box 1441 6 
: Arusha 

Date :  5 th October 2005 
Ref :TI P -  305 0 

Sub :  Permission to conduc t field researc h 

Reference i s made to your letter dated 3 r d Octobe r 2005. Your request to work with 
one of our CBOs has been granted. You wil l be working with UWAMALE group , 
which is relevant as far as your MSc. Progra m is concerned. The group is located at 
Usa Rive r ward in Arumeru district, Arusha region. 

Please find attached herewith a letter that introduces you to the group so that you 
may b e able to work with them comfortably. 

We wis h you all the best in your studies. 

Regards, 

(Signed) 
L. Kaitira 
For TI P Executiv e Director 

P.O.Box 8909 
Moshi 

Tanzania 
Telephone: 027-2753025 

Telefax: 027-2751124 
e-mail tip@tiptz.org 
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TRADITIONAL IRRIGATIO N &  ENVIRONMENTA L 
DEVELOPMENT ORGANIZATIO N 

• Traditiona l Irrigation Improvement 
• Participator y Land Use Planning 
• Organizationa l Development and Gender Mainstreaming 
• Marke t Access and Agro enterprise Development 

Kwa :Mwenyekit i wa kikundi 
: U W A M A L E 

Tarehe :5Oktoba200 5 
Kumb :  TIP-3051 

Yahusu :  Utambulisho wa Walter E. Swai 

Ndugu, 

Husika na mada taj wa hapo juu. 

Napenda kuchukua nafasi hi i kumtambulisha Walter E. Swa i mtafiti kutoka Chuo Kikuu 
Huria cha Tanzania. 

Mtafiti huyu anashirikiana na TIP, atahitaji kufany a usail i kwa wanakikundi. 

Tunaomba mshirikiane na mtafiti i i i kuweza kufungua maleng o y a utafiti huu. 

Natanguliza shukrani. 

(Imesainiwa) 
L. Kaitir a 
Kny: Mkurugenzi Mtendaj i TIP - Mosh i 

Nakala: Mkurugenz i Mtendaj i - Manispa a ya Arumeru 

Mratibu Msaidizi - AMSDP Kand a ya Kaskazini 

P.O.Box 8909 
Moshi 

Tanzania 
Telephone: 027-2753025 

Telefax: 027-2751124 
e-mail tip@tiptz.org 
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APPENDIX 2: TI P ORGANIZATIONA L CHAR T 
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APPENDIX 3: LOGICAL FRAMEWORK MATRIX (UWAMAL E GROUP ) 

INTERVENTION LOGI C 
(NARRATIVE SUMMARY ) 

OBJECTIVELY VERIFIABL E 
INDICATORS 

MEANS O F VERIFICATIO N IMPORTANT 
ASSUMPTIONS 

GOAL 
Increased income and food security of 
Lekitatu Village 

• Improve d houses (blocks and 
corrugated iron sheets) 

• Malnutritio n cases reduced by 30% 
by December 2010 . 

• Househol d survey reports 

• Dispensar y and health center reports 

• Stabl e market for the 
produce 

• Supportiv e policies for 
agricultural production 
and marketing 

• Input s available in time 
OBJECTIVE 
To improve entrepreneurial knowledge 
and skill s of the smallholder farmers 
(UWAMALE group members) by 
December 2006) 

• Increase d volume of sales by at 
least 50% 

• Increase d profit of the produce by 
at least 30% 

• Increase d production of other crops 
apart from paddy by 20% 

• TI P Progress reports 
• Grou p Progress reports 
• Beneficiar y Assessment 

Farmers apply knowledge and 
skills on agricultural 
production and marketing 

OUTPUT 
Group members have knowledge and 
skills in agricultural marketing 

• Reduce d seasonal price fluctuations 
by 50% 

• Mor e buyers are available from 
within and outside Arumeru 
District 

• Improve d access to and use of 
market information (cell phones, 
newspapers, radio) 

• Ne w agro-enterprises selecte d and 
functioning 

• TI P Progress reports 
• Grou p Progress reports 
• Individua l farmer records 
• Beneficiar y Assessment 
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ACTIVITIES 
Training group members on: 
(i) Grou p dynamics 
(ii) Leadershi p skills 
(iii) Busines s skills 

(negotiation/bargaining, quality 
control, market information, 
packaging) 

(iv) Farme r Participatory Market 
Research 

(v) Selection , design, 
implementation and management of 
agro-enterprises 

• 3 0 farmers (UWAMALE group 
members) trained 

• Attendanc e register 
• Grou p progress reports 
• TI P Training programme 
• TI P progress reports 

Farmers will devote time to 
learn new skills 

INPUT 
Human: Trainers 
Financial: Funds for trainers' allowances, 
training materials (flip charts, marker 
pens, writing pads, pens) 
Phvsical: Classroom, vehicle 
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APPENDIX 4: TRAINING GUIDE FOR GROUP STRENGTHENING ACTIVITIES 
(TRAINING) 

1. TRAININ G IN GROUP STRENGTHENIN G 

Training is the transfer o f knowledge and awareness raising . Knowledge is power and should 

be spread equally in each society, community group. 

Based o n th e C N A results, a  serie s o f interactiv e trainin g course s namel y grou p skill s 

upgrading can be organized. Th e aim of the training is to build the capacity of the groups to 

manage th e interna l grou p affair s an d enabl e th e group s t o achiev e thei r objectives . Th e 

organized training should be directed to all group members i n joint sessions . 

The training delivery methodology should be participatory in nature based o n adult learning 

methods. Thi s can be through role-playing & brainstorming, in class lectures, pictures, group 

discussions and presentations an d also sharing of ideas and experiences. 

The trainin g material s t o b e use d shoul d b e develope d i n Kiswahil i t o mak e the m 

understandable t o the participants. A t the end of each course participants should be provided 

with handouts fo r their future reference . Th e following courses should be included plus other 

needs emerged from the PRAs : 

(i) Leadershi p skills 

Purpose: 

To help groups run their affairs in a transparent an d democratic manner an d to enable all 

group members acquir e leadership skills . Thi s wil l hel p groups to selec t better leaders if 

existing one s ar e ineffective . Thi s cours e help s group s t o defin e thei r organization s in 

terms o f tasks of leaders and members. 

Experience has show n that at the loca l level , grou p leaders rarel y possess relevan t skill s 

necessary fo r management o f their groups. The traditional mode of leadership is based on 
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clan rules , whic h i s no t democratic . Thi s typ e o f leadershi p i s loosel y connecte d an d 

denies participatio n o f th e wide r communit y particularl y wome n i n decision-makin g 

because traditionally no wome n ar e represente d i n leadership positions . Therefor e me n 

perform leadershi p role s whil e wome n hav e littl e o r n o powe r i n decision-makin g 

processes at village/group level. 

Leadership training is provided in order to develop an d improve leadership qualitie s and 

capabilities an d t o induc e leadershi p attitude s an d organizationa l skill s necessar y fo r 

management of their scheme activities. 

Course contents: 

This course should cover the following aspects: 

• Wh o is a leader? Wha t are the qualities of a good leader? 

• Wha t are his/her functions an d role in a group o r community (e.g. a person electe d t o 

promote grou p or community interests and changes) . 

• Type s of leadership, advantages and disadvantages . 

• Type s of Leadership (autocratic; bureaucratic , dictatorial , democratic). 

• Wha t are the qualities required of a good leader? 

• Ho w are leaders elected ? 

• Wha t ar e th e role s an d responsibilitie s o f eac h leadershi p position ? (Grou p 

committee, Secretary , Treasurer ) 

• Wha t are the roles of group members ? 

• Wha t are the qualities of a strong group ? 

• Formulatio n of groups constitution . 

• Relationshi p between group s and village leadership . 

Training Methods: 

Discussions in small groups; role-plays; pictures; games, exercises , story telling and case -

studies. On e o f the effect s i s that more sh y participant s ge t a  mor e natura l chanc e t o 

speak an d yo u ofte n se e tha t group s o f women an d me n mix , while before the y wer e 

sitting far apart. 
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Duration: 5  days 

Materials: Handouts , pictures, newsprint, marker pens, flip  charts , chalk 

(ii) Gende r awareness and gender mainstreaming 

Purpose: 

To guid e the inclusio n o f gender consideration s int o development programmin g cycle. 

Underlying gende r analysi s is the basic premise that gender i s a critica l variable in the 

development process . I n othe r words , project s matchin g resource s t o th e role s an d 

responsibilities of men and women are more effective than a project that do not. 

The course also seeks to identify the possibility of significant gender-related constraint s 

and opportunitie s t o progra m o r projec t success . Ther e i s inequitabl e power relation 

between wome n an d me n wher e wome n hav e limite d contro l ove r an d acces s t o 

economic assets and access to markets and marketing information. The course is focused 

on redressing these imbalances and other taboos that are used to discriminate against and 

exploit women. 

It wil l help groups to identify information about patterns in the lives of men and women 

at th e family , household , community level s o that development-planning decisions ar e 

based on facts, not assumptions . 

Course contents: 

This course should cover the following aspects : 

• Wha t i s gender ? Gende r refer s t o socia l relationship s betwee n me n an d women , 

which ar e sociall y constructe d an d aris e i n th e proces s o f productio n an d 

reproduction of livelihoods on daily and seasonal basis. 

• Wh y gender? I t i s a  developmen t issu e a s i t seek s t o promot e gende r balanc e i n 

development by delineating productive, reproductive and political roles by sex. If not 

taken into account in development planning, gender imbalance may set in. 
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• Wha t ar e th e difference s betwee n gende r an d sex ? Gende r refer s t o a  relationshi p 

between men and women which are socially constructed, that are learned, changeabl e 

overtime an d hav e wid e variatio n withi n a  betwee n cultures , whil e se x refer s t o 

biological differences betwee n men and women which don't change . 

• Gende r mainstreaming ; i s th e proces s o f integratin g equit y concern s int o th e 

programme objectives , activitie s and outpu t i n order t o a  promote equalit y for men 

and women 

• Gende r roles; are learne d behaviors in a given society that condition which activities 

or responsibilities are perceived as male or female. 

• Practica l and strategic gende r needs 

• Gende r and resource acces s and control 

Training Methods: 

To reach both men and women and to address gender issues , followin g a  participatory 

approach is crucial. Th e teacher-student technique where the teacher stands in front of a 

group and lecturing is not suitable . Adult s have their experience an d learn more if they 

discover something themselves, discuss it with others and try it out. 

The Partner Agency should simply play the role of a facilitator, to guide the discussions, 

giving new information and exercises where necessary ; wit h trainees bein g more activ e 

than the trainer; formulating problems and coming up with solutions 

Therefore, durin g training it is necessary t o use different method s suc h as discussions in 

small groups ; role-plays ; pictures; games , cas e studies , vide o shows , exercises , stor y 

telling and puppet play. 

Organize extra training for women if you see i t is necessary tha t they need an extra step 

to catc h up wit h men , who in many cases have alread y been mor e expose d t o training 

and education. 
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Duration: 4 days 

Materials: A s above 

(iii) Communicatio n Skill s 

Purpose: 

To help group members an d particularly women to gai n confidence an d assertivenes s 

so that they can speak up their ideas, problems and wishes in meetings without fear of 

men or leaders. Thi s wil l facilitat e active participation of all members i n the decision-

making processes. 

Because of the systematic discrimination of women in decision-making, women are not 

free to communicate in certain situations: i f men or important people are around and if 

the occasion is formal. The y consequently lack confidence. Thi s is true also of poorer 

men in communities as well . 

Course contents: 
This course should cover the following aspects 

• Wha t i s communication ? Is th e proces s o f conveying or passing informatio n from 

one 

person to another through various media or channels (TV , word of mouth, Radio, 

telephone, internet etc) . 

• Importanc e of communication skill s 

• Communicatio n as a tool of development 

• Style s o f communicatio n i n a  group : participative , directive , persuasive , an d 

blaming. 

• Type s of communication; monologue (one way communication) and dialogue (two-

way 

Communication) between leaders and group members. 

• Efficienc y i n communication 

Training methods: Role-play, puppet play, games, stories , case study 
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Duration: 4  days 

Materials: Handouts, video sets, chalk, flipchart and leaflets . 

(iv) Plannin g and management 

Purpose: 

To hel p groups se t up proper genera l administration of groups' affairs . 

A grou p wil l b e guide d on how they think they ca n reach thei r aim s realistically in the 

planned time frame. 

They wil l b e trained i n planning of group activitie s and involving as many members a s 

possible in such planning. 

Course contents: 

This course should cover the followin g aspects: 

• Wha t is planning? A process o f making choices and setting priorities designed to 

achieve specific development goal s or project an d programme objectives . 

• Wh y planning? We plan in order to make rational choices and allocation of resource s 

in 

development plannin g to achieve optimal results. 

• Type s and levels of planning: participatory planning and top down planning. 

• Wha t should be considered in planning? 

• Fiv e steps of planning: 

> Wha t to do? 

> Wher e will i t be done ? 

> Ho w to do it? 

> Whe n to do it? 

> Wh o will do it? 

• Ho w can a good plan be implemented ? 

1. Prioritizing 

2. Divisio n o f roles and responsibilities 

3. Tim e framework 
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4. Monitoring and evaluation systems 

• Wha t should be considered for successful implementation of a good plan? 

• Fiv e steps i n plan implementation 

1. Objective 

2. Purpos e 

3. Outpu t 

4. Activities 

5. Resources 

Training Methods: 

Brainstorming, Role-plays, group works, case studies and plenary session s 

They will be exposed to participatory planning methods an d tools such as the log frame 

analysis and to develop group action plans that they will collectivel y implement. 

Duration: 4  days 

Materials: Pictures , handouts, et c 

(v) Group Registration 

Purpose: 

To guid e the group s throug h the registratio n process. Th e groups ma y easily transform 

into financial  mechanisms-SACCO S once registered and become legal entities. 

The trainin g wil l als o describ e step s t o b e followe d i n formin g self-relian t an d self -

sustaining member-base d registere d SACCOS . Th e trainin g wil l furthe r describ e th e 

importance an d th e differen t source s o f savings . Th e SACCO S wil l becom e usefu l 

sources of credit for their poverty alleviation activities. 

Course contents: 

This course should cover the following aspects 

• SACCOS : a  savings and credit facilitating institution. 

• Group constitution and its structur e 

• Wh y should there be savings in a group? 

• Ho w can the group be registered: the National regulatory and supervisory framework 

for registratio n of SACCOS . 
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• Advantages and disadvantages o f registering a group as an Association and as a 

Cooperative. 

• Cooperativ e theory concerning SACCOS 

• Right s o f member s an d ho w t o promot e accountabilit y an d transparenc y i n a 

SACCOS. 

• Ho w should a loan committee be elected? 

• Preparatio n of the group loan policy 

• Economi c feasibility studie s 

• Preparatio n and publication of group reports 

Training Methods: 

Participatory research/field visit, interviews. 

Often engage experts in the department o f Cooperative and Community Development to 

help groups through the registration process. 

Duration: 4 days 

Materials: Guideline questions, Group work, plenary sessions and case studies 

(vi) Financia l Management and Record keeping 

Purpose: 

To hel p group s se t u p prope r genera l an d financial  administratio n an d minimiz e 

mistrust. Thi s trainin g is give n first  to al l members i n a genera l wa y and then mor e 

specific an d focused training is given to group leadership. Th e groups wil l be provided 

with trainin g i n basi c accounting , settin g u p grou p projec t fund s an d openin g an d 

running bank accounts. This will help groups make income and expenditure budgets and 

properly keep their records. 

Poorly kept financial  record s and lack of transparency i n handling group finances, have 

usually characterized traditional groups. Thi s kin d o f training will greatly  improve the 

situation and enhance transparency among group members. 
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Course contents: 

This course should cover the following aspects : 

• Wh y keepin g books of accounts 

• Wh o is responsible to keep records 

• Wh o is eligible to get the records 

• Way s of keeping financial  record s 

• Wha t is budget? 

• Purpos e of budgeting 

• Problem s in budgeting 

• Cas h flow analysis 

Training methods: Case studies, role-plays, group work, exercises and plenary 
sessions. 
Duration: 5  days 

Materials: sampl e cashbook, lager book, receipt books etc 

(vii) HIV/AID S 

Purpose: 

To hel p communities change thei r behavior and reduce thei r vulnerability to HIV/AIDS 

as wel l a s improved access t o care an d support fo r People Leavin g wit h HIV/AID S a t 

community level. T o help groups mainstream HIV/AID S i n their livelihood systems in 

order to reduce th e spread o f infection and mitigate its impact on the lives of women, 

men, youn g peopl e an d children and communities i n general. Th e course wil l hel p 

group members livin g wit h HIV/AID S t o what suppor t an d care they wil l receive , so 

they are more likely to come forward for voluntary testing. 

The cours e wil l explor e gende r equit y i n HIV/AIDS sinc e i t has disproportionatel y 

affected women . Women are more vulnerable to infection and its impact as they are 4-5 

times at risk of HIV/AIDS infectio n than men and 55 % of new infections occur among 

women. Thi s result s from  th e fac t tha t ther e i s inequitable powe r relatio n betwee n 

women and men and women have limite d control over sexuality and have les s access to 
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economic assets, information and health care. The course i s focused on redressing these 

imbalances. 

Course contents: 

This course should cover the following aspects : 

• Wha t is AIDS/HIV ? 

• Histor y of AIDS in Tanzania 

• Ho w HIV virus can degrade the body immunity 

• Windo w period 

• Incubatio n period 

• HI V carriers 

• Ho w HIV can be transmitte d 

• Symptom s of AID S 

• I s there cure or vaccine for AID S 

• Ho w to avoid HIV infection 

• Importanc e o f knowing your HIV status 

• AID S a s a threat to Development-PAs 

• Counseling , Caring and Support for People Living with AID S 

However, sinc e HIV/AID S awarenes s i s widespread , trainer s shoul d explor e th e 
understanding o f th e trainee s befor e proceedin g wit h al l th e mentione d aspect s fo r 
training. 

Training methods : Vide o shows , role-play , cas e studies , grou p work , question s an d 
answers, pictures and visit to people living with AIDS (PLWA) . 
Duration: 5  days 
Materials: Vide o set, pictures, leaflets and handout s 

(viii) Environmen t 

Purpose: 

The help groups appreciate th e importance o f protecting the environment through 

sustainable use o f natural resources. I t is one of the crosscutting issues like gender and 
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HIV/AIDS, whic h may have diverse effects o n the agricultural production and marketing 

processes. 

Course Contents: 

• Wha t i s Environment: The complex set o f physical, geographic , biological , socia l 

and cultural conditions that surround an individual or organism and that ultimately 

determines it s form and nature of its survival . 

• Dimension s o f th e Environment : Physical , social , cultural , economi c an d 

institutional environments . 

• Th e role of the environment is to sustain an individuals' livelihood . 

• Huma n activities and their role in the destructio n o f the environment : agricultural 

activities, wood fuel, industria l pollution and uncontrolled fire. 

• Ho w groups ca n protect th e environmen t an d undertaking sustainabl e agriculture : 

afforestation, Soi l an d Water conservation; Awareness creation on the importanc e 

of protecting the environment etc . 

Training methods : Vide o shows , role-play , cas e studies , grou p work , question s an d 
answers, pictures and visit to destroyed and conserved environments . 

Duration: 5  days 

Materials: Vide o set, pictures, leaflets and handout s 

(ix) Participator y monitoring and evaluation 

Purpose: 

Evaluation is about the whether group s are on track in reaching their objectives or they 

need to adjust thei r efforts. Monitorin g is about tracking those changes induce d by the 

programme's interventio n (observing changes ove r time). Therefore , groups should be 

trained t o loo k from  tim e t o tim e a t th e objective s an d tr y t o measur e quantitativ e 

progress they made or did not make. 
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This shoul d no t considere d a s a  ne w concep t b e difficul t becaus e ther e ha s bee n 

realization that Monitoring and Evaluatio n are par t an d parce l o f the C N A exercise , 

which is undertaken b y communities . 

Progress o n marketing ca n be measured b y observing, among other things, increas e i n 

group's busines s turn-over ; contract s entere d wit h traders/processors ; existenc e o f 

market informatio n boards ; participatio n o f women i n meetings (whethe r the y ar e 

selected t o leadershi p positions ; whether they ar e selecte d t o atten d training, whether 

they speak out in meetings; reduce d number o f HIV/AID S victim s etc). 

Course contents: 

This course shoul d include the followin g aspects: 

• Wha t doe s P M & E mean ? I s a  syste m develope d primaril y fo r us e b y 

beneficiaries. I t helps everyon e t o learn , plan better next tim e or improve upon 

existing way of doing things. 

• Wha t i s Monitoring? This is periodic (time to time) o r continuous surveillanc e 

of what? by participants, managemen t or donor in a project . 

• Wha t i s Evaluation ? A n assessmen t o f programm e objective s o f ho w th e 

project i s going, how well participants ar e doing and what effec t i t is having on 

intended beneficiaries . 

> Wha t should be monitored ? 

> Ho w monitoring is done? 

> Ho w evaluation is done? 

> Method s and Tools for P M & E 

> Step s in introducing & carrying out-group base d P M & E 

Training Methods : 

Training wil l involve ; group discussions , field  visit s and group works . Group s should 

be expose d t o th e technique s o f Participatory Monitorin g and Evaluation . I n othe r 

words, group s shoul d be helped to develop indicator s fo r measuring chang e and to d o 

their own monitoring and evaluation to cultivate the culture of self-reflection. 
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Duration: 5 days 
Materials: Handouts, P M &E field  handbooks , data sheets 

2. TRAININ G IN MARKET LINKAG E 

Purpose: T o facilitat e Marke t linkag e activitie s fo r smallholde r farmers . Thi s wil l 

enable them to interact with the market in an organized and sustainable manner. 

These activities include: 

(i) Busines s awareness training 

The objectiv e o f th e trainin g i s t o transfor m mindset s o f smallholde r farmers from 

perceiving agriculture as a subsistence activity , to perceiving it as a profitable enterprise. 

In orde r t o empowe r them i n securing reliable markets fo r thei r produce, farmer s wil l 

also be introduced to the concept of contrac t farming. 

Course Contents: 

• Definitio n o f terms used in agricultural marketing 

• Wh y d o farmers select an agro-enterprise? 

• Way s of agro-enterprise selection 

• Goo d qualities of a  farmer and a buyer 

• Sit e selection for developing an agro-enterprise 

• Identificatio n of markets and market actors 

• Role s of each actor in the market 

• Wha t is contract farming? 

• Type s of contract s 

• Responsibilitie s of a producer and a buyer in contract farming 

• Advantage s of contrac t farming 

• Disadvantage s of contrac t farming 

• Busines s planning 

Training method: Group works, exercises, role-plays, plenary sessions, case studies 

Duration: 5 days 

Materials: Pictures. 
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(ii) Electio n o f market research committee 

Market researc h committee s shoul d be formed . The committee wil l b e i n charge of 

Farmers Participatory Market Research. Criteri a for membership will be: 

> Activ e farmer 

> Knowledgeabl e 

> Trus t worthy 

> Har d working and committed to the group 

> Abl e to read and write. 

The importanc e of having a  committee i s to empowe r the group s to carryou t Farmers 

Participatory Marke t Researc h by themselve s fo r themselves . Thi s wil l hel p the m t o 

react with different market conditions at different times and therefore creat e sustainable 

market linkage. 

Course Contents: 

• Whe n do we need committees? 

• Ho w man y committee members? 

• Ho w t o use committee to get things done? 

Training method: Meeting, group discussion 

Duration: 1  day 

Materials: election ballots, papers, flip  chart s and marker pens 

(iii) Farmer s Participatory Market Research (FPMR) 
Purpose 

Participatory market research is a process by which farmer s an d rural communities, i n 

partnership wit h thei r trainer , collec t an d analyz e market informatio n as a n inpu t fo r 

taking decision before choosing appropriate income generating activity at the farm and 

community level . FPM R create s linkage s fo r smallholde r farmers t o acces s market s 

where by they wil l stud y market behavior , marketing process o f various products and 

prices. Thi s exercis e wil l enabl e the m to understand marke t requirement s fo r specifi c 

products and in a way identify market opportunities and linkage for their produces. The 
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committee will identif y market trends and opportunities then present this information to 

the rest of the group for processing. 

Course Contents: 

• Identificatio n of market opportunities and linkages. 

- Establishment of products or crops in high demand in scarce supply 

- Product should be of interest to farmers 

- Identify opportunities for farmers to supply 

• Analysi s of market behavior, prices and products 

- Identif y condition s o f buyin g an d sellin g (Variety , quantity , quality , price , 

clearness of the produce, packaging, etc). 

• Do' s and Don'ts for undertaking market visits with farmers . 

Do's: 

- Be neat and clean why conducting the market research 

- Ask an d document al l the information 

- Orderly when asking questions 

- Report back as soon as possible after the market visit 

Don'ts: 

- Avoi d sensitiv e questions 

- Don't ask leading questions 

- Don't visit only one market outlet per commodity 

- Don't rush into decisions about enterprises et c 

Training method: Plenary sessions, group work and Market visit 

Duration: 5 days 

Materials: handouts, pictures, fund, and transport. 

(iv) Evaluatio n and selection of Agro - enterprise project 

Purpose 

Based o n th e result s o f FPMR , farmer s wil l b e traine d t o d o th e costin g o f th e 

production process o f various crops they have identified fo r marketing purposes. The 

whole process wil l base on the principles of Cost Benefit Analysis. In simple terms, if 
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the benefit outweigh s the costs, then the project i s worthwhile and vice versa. This will 

build thei r capacit y t o mak e righ t decision s regardin g th e feasibilit y of a  particular 

venture. I t wil l als o buil d thei r bargainin g powe r an d negotiatio n skill s whe n 

confronted with market challenges . 

Contents: 

• Ho w should the criteria for enterprise selectio n be decided? 

- Organize meeting with the group member s 

- The FPMR committee should give feed back to the entire group of the results of 

market visi t 

- Reflect on market option identified during F P M R 

• Wha t essentia l informatio n do th e group s nee d t o b e abl e t o selec t appropriat e 

enterprises? 

- Market demand 

- Prices 

- Quality and quality 

- Terms of delivery 

- Favorable climatic conditions for production 

- Technology of production 

- Availability of service providers e.g. extension 

• Principle s of Cost-Benefit Analysis . 

- Calculate production costs 

- Calculate returns 

- Calculate Net returns 

Training method: Plenary sessions, group work 

Duration: 2  days 

Materials: handouts , flipcharts,  and marker pens 

99 



(v) Desig n of agro-enterprise projects 

Purpose: 

Following th e selectio n of agro enterpris e optio n that attracts farmers, the process of 

developing specifi c action s to convert the idea of an enterprise into a concrete reality 

with th e participatio n of farmers an d other actor s i n the marke t chai n wil l b e done . 

Enterprise design will involv e the organization of production , post harvesting handling 

and marketin g processes. Th e nature o f business suppor t service s required for each 

process an d thei r source s wil l als o be looke d a t i n this process . A t the en d o f the 

process, farmers wil l come up with an Action Plan. 

Contents: 

• Stage s in the design of Agro-enterprise project 

- Prioritize the production chain 

- Identify market contract 

- Identify market actors 

- Identify service providers 

- Ma p th e current and fixture farm to market chain. 

- Prepare Action Plan for implementing agro-enterprise project. 

Training method: Plenary sessions, group work 

Duration: 2 days 

Materials: Flip charts, marker pens 

vi) Implementatio n of agro enterprise projects 

Purpose: 

At thi s stage the designed agro enterprise project action plan, will be implemented. 

Training i n Agronomi c skill s wil l b e don e fo r producer s i n orde r t o increas e 

production an d qualit y o f thei r crops . Th e traine r ma y engag e th e service s o f 

institutions with competence and expertise in agronomic skills. Post harvest handling 

techniques wil l assis t farmer s t o increase the shel f lif e o f their produces before an d 
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during marketing . Monitoring an d Evaluation of the project s b y the actor s involve d 

will be throughout th e process . 

Contents: 

• Applicatio n o f agronomic skill s to improve quantity an d quality of agricultural 

produce 

• Technique s of increasing product shelf life for product quality preservation 

• Participator y Monitoring and Evaluation of the enterprise projects . 

Training method: Demonstration plots, plenary sessions 

Duration: a s required 

Materials: Farm implements and input 
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APPENDIX 5: UWAMALE GROU P MEMBER S 
S/N Name Sex Designation Age Level of education S/N Name 

M F 

Designation Age Level of education 

1 Humphrey E. Mswia √ Chairperson 35 Form six 

2 Dixon I. Nyange √ Secretary 38 Form four 

3 Rozina Mrema √ Treasurer 50 Standard seven 

4 Elisante Sumari √ Group member 45 Form four 

5 Rogath Mrema √ Group member 56 Form four 

6 Lukindo Kombo √ Group member 30 Standard seven 

7 Alfred Ole √ Group member 31 Form four 

8 Gundelinda Tarimo √ Group member 35 Standard seven 

9 Switchiel Foya √ Group member 28 Standard seven 

10 Ayubu Rajabu √ Group member 35 Standard seven 

11 Hadija Shabani √ Group member 34 Standard seven 

12 Antony Pius √ Group member 36 Standard seven 

13 Elikana Swai √ Group member 40 Standard seven 

14 Martin Alfayo √ Group member 35 Standard seven 

15 Eliashea Munisi √ Group member 39 Standard seven 

16 Swasila Mohamed √ Group member 40 Standard seven 

17 Naiman Godfrey √ Group member 30 Form four 

18 Gladness Saidi √ Group member 29 Form four 

19 Vincent H. Urassa √ Group member 39 Standard seven 

20 Mathias Nathani √ Group member 32 Form four 

21 Joseph Pesa √ Group member 30 Form four 

22 Hanziran S. Mlangi √ Group member 28 Standard seven 

23 Emmanuel Kaay a √ Group member 30 Standard seven 

24 Stephen Mwaria √ Group member 34 Form four 
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25 Joseph Mallya √ Group member 36 Form four 

26 Samwel Ndewario √ Group member 37 Standard seven 

27 Tabu Said √ Group member 31 Standard seven 

28 Fatuma Jacob √ Group member 35 Form four 

29 Tabu Martin √ Group member 30 Form four 

30 Nathaniel Massawe √ Group member 37 Form four 
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APPENDIX 6: CHECKLIS T FOR COMMUNITY NEEDS ASSESSMENT AND 
BENEFICIARY ASSESSMENT 

S/NO. CHECKLIST ITEMS 

1 M A R K E T L I N K A GE 

• Marke t research 

• Marke t Informatio n 

• Marke t reliability 

2 PRODUCTION 

• Volume s 

• Cost s 

3. M A R K E T I N G 

• Price s 

• Marke t Outlet s 

• Contrac t farmin g 

• Marketin g techniques (collective vs individual bargaining an d selling ) 

4. A N A L Y S I S O F COSTS 

• Profi t 

• Los s 

• Recor d keepin g 

5. AGRO-ENTERPRISES 

• Ric e 

• Othe r major crop s (maize, beans) 

• Comparativ e advantage s 

6. GROUP PLAN S 

• Plannin g cycle 

• Responsibilitie s 

• Target s 

• Monitorin g 

7. GROUP D Y N A M I CS 

• Membe r selection criteri a 
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• Leadershi p (Constitution? ) 

• Sustainabilit y (Financial, technical, socio-cultural: cohesion, objectivity , 

heterogeneity, homogeneity, vision , mission) 

8. CROSS CUTTIN G ISSUE S 

• Gende r awareness 

• HIV/AID S awarenes s 

• Environmenta l issues 
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APPENDIX 7 : PROJEC T POWERPOINT PRESENTATIO N 
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SOUTHERN NEW HAMPSHIRE  UNIVERSITY 
AND 

THE OPE N UNIVERSITY OF TANZANI A 

CED PROJEC T PRESENTATION 

PROJECT NAME: CAPACITY BUILDING FO R 
THE UWAMAL E FARMERS' GROUP 

STUDENT: SWAI, WALTER E. (618229) 

ARUSHA CENTRE 
JANUARY 2007 

INTRODUCTION 

UWAMALE =  group of paddy growers 

Membership: 3 0 (21 M, 9 W) 

• Location : Lekitatu village, Usa Ward, 
Arumeru District 

• Hos t Organisation: TIP - Traditional 
Irrigation and Environmental Development 
Organisation (a former SNV - Projec t : 
Traditional Irrigation Project) 

The Project Synopsis 
Community Needs Assessment (CNA) 
Problem Statement: Downward trend in profitability 
over time leading to deterioration o f living standards 
(poor shelter, limited access to basic needs) 
Methodology: Group PRA (focus group discussion, 
transect walk) 
•Problems prioritisatio n problem tree (cause-effec t 
relationship) 
•Low income lac k of entrepreneurial skill s in 
marketing of their produce projec t idea 
•GAP LOG-FRAM E (Bao-mantiki ) Training 
Programme 

Project Goal: Improv e Income (cash) an d Food Security of 
the Lekitatu Village Community 

Objective: T o improve entrepreneurial skill s of the group 
members by December 2006. 

Specific Objectives: To train members in 
• Group dynamics 
• Leadership skills 
• Business skills (negotiation, quality control, market info, 
packaging) 
• Farmer Participatory Market Research (FPMR) 
• Selection, design, implementation and management of agro-
enterprises 

Expected Output/Product: 

• A  market-oriented farmers ' group 

Role of the CED Student: adopted the WB 
TTL Model . 

• Initiatin g 

• Facilitatin g 

• Observin g 

• Participatin g 

• Sharin g expertise/experience 
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Group Bio-data 

Age range: 18-5 6 

Education: 

Form VI: 1; 

Form IV: 13 

StdVII: 1 6 



Literature Review 
• Theoretical 
Various: Focusing on promotion of agro-enterprises 
• Empirical 
Latin America (Ecuador, Colombia) 
Africa (Zambia, Tanzania) 
• Policy review 
Agrie & Livestock Policy (1997) 
Draft Agrie Marketing Policy (2006) 
Regional Cooperation (EAC , SADC) 
WTO 

Implementation Plan: 

•Oct '05 - Nov '05: Identification of the CBO, CN A 

•Nov '05 - Dec '05: Preparation and Appraisal of the Project 
proposal (GAP, LF an d Training Programme) 

•Jan '06 - Dec '06: Implementation, M & E 

•Jan 2007: Presentation of results, final report writing and 
submission 

Monitoring and Evaluation: buil t upon three pillars i.e. 

•Guiding the project strategy (Project Intervention Logic) 
•Ensuring effective operations (activities and inputs) 
•Creating a learning environment (evaluatio n and critical 
reflection) 

PROJECT RESULTS (BENEFICIARY ASSESSMENT) 
•Based on the beneficiary perception of the intervention and 
applied knowledge and skills. 
•Checklist (guided by the Group PRA in Dec 2005) 

Qualitative 
Al l group members appreciated the knowledge/skills imparted 
on them. They can now: 
•prepare simple Farm Budgets 
•calculate gross margins (GMA) - enterprise selection 
•understand market requirements (No more business as usual) 
- quantity , quality, place, time 
•negotiate (individual vs collective marketing) 
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Quantitative: Production 

Crop Production (Bags/acre) % age 
Increase 

Crop 

Baseline 
(Average) 

Current 
(Average) 

% age 
Increase 

Paddy 15 27 80 

Maize 10 23 130 

Beans 12 22 83 

Quantitative Price 

Crop Price (Tshs/Bag) % age 
Increase 

Crop 

Baseline 
(Average) 

Current 
(Average) 

% age 
Increase 

Paddy 20,000 40,000 100 

Maize 12,500 28,000 124 

Beans 20,000 65,000 225 



Sustainability: Three perspectives 

• Technical: - Knowledge/skills imparted do not require 
external input to apply (upgrade: ability to demand) 

• Financial:Cultivat e the culture of savings-establish/ join 
SACCOS (Processing establishment ) 

• Social-cultural : social cohesion and group insurance. 

- Knowledg e of group dynamics 

- Strengt h of collective bargaining 

- Commo n interest 

Conclusion 

•If equipped with the necessary knowledge and skills, 
subsistence farmers are able to make meaningful 
informed decisions on available agro-enterprises 
(business unusual) to better their lives 

Recommendations and Lessons Learned 

General 
•Farmers should be made to understand the environment within whieh they 
operate to ensure they do so profitably 
•Training of farmers in GMA/FB is an essential element in raising their 
awareness on selection of profitable enterprises 
•The Local Government (DCs) should endeavour to strengthen market 
information services so that farmers (primary beneficiaries) can easily access 
it. Th e current situation allows mainly traders and large scale farmers to 
access such information 
•It is important to consider multi-sectoral rural interventions if win-win 
situations are to be created in the pursuit of the MDGs (thought-through 
NSGPR, SWAps implementation modalities) 

Specific 
• The group (with assistance from the host org., should plan for study local 
visits to enhance their knowledge and skills in agro-enterprise design, 
implementation and management 
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