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WORCESTER COMMITTEE ON HOMELESSNESS AND HOUSING, 
JULY 1  - DECEMBE R 31 , 198 5 

INCOME AND EXPENDITURES 

INC, 

1 YEAR BUDGET 6  MO. BUDGET 6  MO. ACTUAL 

6209.10 
2970.00 
5000.00 

17000,00 
10000.00 

100000 
1000.00 

600.00 

$43,779.10 

620910 
2970.00 
2500,00 

17000.00 
10000.00 

1000.00 
500.00 
300-00 

$40,479.10 

6209.10 
3060.83 
2500.00 

17000.00 
10000.00 

1000.00 
226236 

24200 
750000 

$49,774.29 

17000.00 
1035.00 
6 750.00 
6 750,00 
3950,00 
2400.00 
2860.00 
1000.00 
1000.00 

600.00 
500.00 
300.00 

$44,145.00 

8500.00 
1035.00 
3375.00 
3 375.00 
1975.00 
1200.00 
1430.00 

50000 
5 00.00 
300.00 
250.00 
150.00 

$2 2,590.00 

7514.00 
1035.00 
3450.74 

2028.05 
754.53 

1376.83 
340.76 
285.56 

52.10 
5 9.80 
85.00 

249.25  
17,231.62 

CONTINGENCY FUND (BUS . ASSETS) 
UMASS DONATION S FOR SHELTERS 

$200.00 
$617.76 

$15 6.00 
$260.00 









WORCESTER COMMITTE E ON HOMELESSNESS AMD HOUSING, INC. 

Pr o j e c t e d Expenses : 7/1/8 5 - 6/30/86 

BUDGET NOTES : 

1. C o o r d i n a t o r ' s S a l a r y -  R e c e i v ed f r o m N o r t o n Co . F o u n d a t i o n : 
S3,500 of w h i ch $ 4 ,000 r e m a i n s ; Du e i n J u ly f r o m H o c h e - B - c o f i e l d -
F o u n d a t i o n :  $5,000. 

2 . S h e l t e r A s s i s t a n c e Progra m C o o r d i n a t o r - C u r r e n t ly f u n d e d by 
a s p e c i a l p r o j e c t s g r a n t f r o m E x e c u t i v e O f f i c e o f C o m m u n i t i es 
and D e v e l o p m e n t w h i c h e x p i r e s J u n e 1985 . A  g r a n t f r om t he 
Department of P u b l ic W e l f a r e i n t he amount of $ 8 , 0 00 f o r t h i s 
p o s i t i o n b e g i n s i n November . The Com m i t t ee ha s no f u n d s 
a v a i l a b l e t o c o v er t h e f o ur mont h gap. 

ITEM BUDGETED PROJECTED NEE D 

Salaries ( includin g fringe ) 
Coordinator 17,000 8,000 
Shelter Assistanc e Coord . 15,000 7,000 
Admin, an d Researc h Asst . 13,500 13,500 

Rent 3,000 1,000 
Postage 1,000 700 
Supplies 1,000 6 00 
Copier 1,000 - 0 -
Telephone 1,250 1,2 50 
Transportation 500 500 
Conferences 300 3 00 
Typewriter 500 - 0 -
Office Equipmen t 750 - 0 -

T O T A L 55,300 33,350 



WORCESTER COMMITTE E O N HOMELESSNES S AN D HOUSIN G 

P r o j e c t e d E x p e n s e s 198 5 

$ 3 0 , 4 0 0 -  3 9 , 5 0 0 
MOST IMMEDIAT E NEEDS : 

T y p e w r i t e r - Th e C o m m i t t e e o n H o m e l e s s n e s s h a s h i r e d ( a t n o 

p a y m e n t ) a  s e c r e t a r y t h r o u g h S e n i o r E m p l o y m e n t S e r v i c e s b u t 

d o e s n o t y e t h a v e a  t y p e w r i t e r f o r h er an d s t a f f u s e . 

O p e r a t i n g E x p e n s e s -  T h e s e h a v e t h u s f a r b e en c o v e r e d b y 

s m a l l c o n t r i b u t i o n s a v e r a g i n g $ 3 , 0 0 0 a  y e a r . W i t h e x p a n d e d 

s t a f f a n d wor k o p e r a t i n g e x p e n s e s h a v e i n c r e a s e d . 

S p e c i a l P r o j e c t s C o o r d i n a t o r S a l a r y -  T h i s s t a f f membe r 

c o o r d i n a t e s t h e D o n a t i o n s C l e a r i n g h o u s e t o s h e l t e r s a n d h o m e l e s s 

f a m i l i e s , t h e n e w s l e t t e r S t a p l e s a n d N a i l s , a n d f u n d r a i s i n g f o r 

S A L A R I E S ( i n c l u d i n g f r i n g e ) 

C o o r d i n a t o r $ 1 7 , 0 0 0 

S p e c i a l P r o j e c t s C o o r d i n a t o r 7,500 - 15,00 0 

RENT 1,200 

POSTAGE 1,000 

S U P P L I E S 1,000 

COPYING 500 

T E L E P H O N E 1,000 

T R A N S P O R T A T I O N 500 

TYPEWRITER 400 • 2,00 0 

C O N F E R E N C E S 300 

$ 3 0 , 4 0 0 3 9 , 5 0 0 



s h e l t e r s . S a l a r y i s c o v e r ed u n t i l J u n e 1 9 8 6 by s t a t e EOC D g r a n t . 

C o o r d i n a t o r ' s S a l a r y -  T he C o o r d i n a t or c o o r d i n a t e s a l l 

o f t h e a c t i v i t i e s o f t he C o m m i t t e e o n H o m e l e s s n e ss i n c l u d i n g 

b o t h s t a f f a n d e i g ht f u n c t i o n i n g s u b - c o m m i t t e e s . S h e a l so 

i n i t i a t e s ne w p r o g r a ms i n t he c o m m u n i t y , carries  o u t an a c t i v e 

p u b l i c m e d i a c a m p a i g n a n d r e p r e s e n ts W o r c e s t e r ' s n e e d s a nd 

c o n c e r n s o n t he s t a t e l e v e l a s w e ll a s o t h er r e s p o n s i b i l i t i e s . 

H e r s a l a r y i s c u r r e n t ly f u n d e d t h r o u g h J a n u a r y 198 6 by g r a n t s 

f r o m H o c h e - S c h o f i e l d a n d N o r t on F o u n d a t i o n s . 

Worcester Committe e o n Homelessnes s an d Housing , Inc . 
20 5 M i II bury S t r e e t . Worcester. , M A 0161 0 Te l en hone : 7 9 1 - 7265 















T H E G E O R G E R  AND  S Y B I L H . F U L L E R F O U N D A T I O N 

105 MADISON STREET 
W O R C E S T E R , M A S S A C H U S E T T S 0160 1 

June 24 , 198 5 

Ms. Kathlee n Hasegawa 
Coordinator 
Worcester Committe e o n Homelessness an d Housing, Inc . 
205 Milibur y Stree t 
Worcester, Massachusett s 0161 0 

Dear Ms . Hasegawa : 

Your lette r o f June 11 requesting a  grant wa s considere d a t 
a recent meetin g o f the Trustee s o f this Foundation . 

A gran t o f seventee n thousand dollars ($17,000 ) was approve d 
but before w e ca n make paymen t o n this gran t i t i s necessar y w e hav e i n 
our file s a  copy o f your Exemp t Status a s give n t o yo u by the Unite d States 
Internal Revenue Service . A s soo n a s yo u have forwarde d us a  copy of 
your IR S Exemption Certificate w e wil l be happ y to forwar d payment o f 
this grant . 

Sincerely, 

RPH:cb 
Chairman 



Internal Correspondence 

Sorry we haven't connecte d by phone. The conversation we had 
about s i x weeks ago bore "delaye d f r u i t . " WNEV-TV' s management 
decided to c o n t r i b u te to EACH of the groups we discussed. I 
have sen t a check f o r $250 to Jeremiah's Hospice , F r i e n d l y House , 
Abby's House, and I'm e n c l o s i ng a check f o r the Committee on 
the Homeless . 

I t h i n k i t ' s a good s i g n the s t a t i o n i s showing t h i s k i n d of i n t e r e s t 
i n worth y o r g a n i z a t i o n s outsid e Boston , and I hope we can make 
i t a  t r a d i t i o n t h a t w i l l complemen t our e f f o r ts t o provid e 
frequent news coverage out of our Worcester o f f i c e . 

I woul d hav e l i k e d to drop t h i s o f f in person , but they've got 
me so busy chasin g news s t o r i e s o n deadline there j u s t hasn' t 
been time . So I hope you w i ll accep t t h i s not e i n s t e a d , and 
keep in touc h when you know of something approp r i a t e f o r our 
newscasts. 

TO: K a t h i Hasegaw a 

F R O M : Mik e Lawrenc e 

BE: WNEV-TV Co n t r i b u t i o n s 

DATE: Januar y 16 , 1986 

CC: 
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Rectangle

a.platt
Rectangle



STATEMENT O F COMMUNIT Y NEE D 

C o n t r a r y t o p o p u l ar o p i n i o n , t h e m a j o r i ty o f h o m e l e s s p e o p l e in 
W o r c e s t e r a r e women an d c h i l d r e n . A  s u r v e y don e b y t he 
W o r c e s t e r C o m m i t t e e o n H o m e l e s s n e s s an d H o u s i n g , I n c . r e v e a l ed 
t h a t i n t he f i r s t s i x months o f 1984 a p p r o x i m a t e l y 2,41 0 p e o p l e 
were i n n e ed o f s h e l t e r i n o ur c i t y . Mor e t h a n t h r e e q u a r t e r s 
o f t h i s numbe r wer e wome n an d c h i l d r e n . 

The l o c a l r i s e i n t he numbers o f h o m e l e s s an d p a r t i c u l a r l y 
women an d c h i l d r e n i n t h is s i t u a t i o n i s a d i r e c t r e f l e c t i o n o f 
t h e c u r r e n t h o u s i n g c r i s i s i n W o r c e s t e r, W i t h a  v a c a n c y r a t e 
o f l e s s t h a n 1.5% , l a r g e f a m i l i e s , s i n g l e p a r e n t f a m i l i e s , 
B l a c k s , H i s p a n i c s and h a n d i c a p p e d mee t w i t h d i s c r i m i n a t i o n i n a 
m a r k e t wher e l a n d l o r d s h a v e man y a p p l i c a n t s f o r any a v a i l a b l e 
a p a r t m e n t . Th e l o w v a c a n cy r a t e h a s a l s o d r i v e n u p r e n t s 
b e y o nd t h e r e a ch o f l ow income p e o p l e . U n h e a t e d tw o bedroo m 
a p a r t m e n t s i n the i n n e r c i t y no w a v e r a g e $35 0 p e r month. A 
mother o n w e l f a r e w i t h ' two c h i l d r e n r e c e i v e s o n l y $39 5 p er 
month. I f she w o r ks a . minimum wag e j o b , p a y s c h i l d c a r e , 
m e d i c a l b i l l s an d a l l o t h er e x p e n s e s , sh e w i l l p r o b a b l y b e eve n 
w o r s e o f f . 

BACKGROUND: TH E WORCESTE R COMMITTE E O N HOMELESSNES S 
AND HOUSING , INC. 

The C o m m i t t e e o n H o m e l e s s n e s s wa s o r g a n i z e d o n J a n u a r y 25 , 
1983. A  s m a l l g r o u p o f s h e l t e r p r o v i d e r s ha d bee n i n v i t e d t o 
d i s c u s s t h e a p p a r e n t ly w o r s e n i n g p r o b l e m o f h o m e l e s s n e s s i n 
W o r c e s t e r . S u r p r i s i n g l y , o v e r s i x t y p e o p l e f r o m l o c a l an d 
s t a t e g o v e r n m e n t , t h e r e l i g i o us c o m munit y an d a w i d e r a n g e o f 
s o c i a l s e r v i c e i n t e r e s t s a r r i v e d e n mass e an d t h e C o m m i t t ee wa s 
b o r n . 



S t a f f o f t h e C o m m i t t e e o n H o m e l e s s n e s s an d H o u s i n g c a r r y o u t 
c o o r d i n a t i v e wor k o n b e h a l f o f a l l t he member s a n d a c t i v i t i e s 
w h i c h n o o t h e r s i n g l e o r g a n i z a t i o n , s u c h a s a  s h e l t e r o r s o c i a l 
s e r v i c e a g e n c y , c o u l d do.  E x a m p l e s o f t h e s e a c t i v i t i e s a r e : 
a s s e s s i n g t h e number s o f h o m e l e s s an d t h e i r n e e d s , i n i t i a t i n g 
and f i n d i n g f u n d i n g f o r ne w s h e l t e r s an d p r o g r a m s , r e p r e s e n t i n g 
W o r c e s t e r o n l o c a l , s t a t e a n d n a t i o n a l c o m m i t t e e s , c o o r d i n a t i n g 
d o n a t i o n s , an d p r o d u c i n g a  n e w s l e t t e r . I n t h e p a s t tw o y e a r s , 
t h e C o m m i t t e e : 

- I n i t i a t e d an d h e l p e d o b t a i n f u n d i n g f r o m t h e D e p a r t m e n t o f 
P u b l i c W e l f a r e f o r f o u r ne w s h e l t e r p r o g r a m s i n W o r c e s t e r . 
Y o u v i l l e Hous e F a m i l y S h e l t e r , i n c o r p o r a t e d u n d e r C a t h o l i c 
C h a r i t i e s wa s o p e n e d i n December , 1983 . I n 198 4 t h e c o m m i t t e e 
i n i t i a t e d t h e I n t e r f a i t h C o a l i t i o n f o r t h e H o m e l e s s w h i c h ha s 
r e c e i v e d f u n d i n g f o r t h e e x p a n s i o n o f Y o u v i l l e H o u s e . Th e 
W o r c e s t e r P u b l i c I n e b r i a t e P r o g r a m r e c e i v e d f u n d i n g f o r a  ne w 
20 be d p r o g r a m f o r n o n - a d d i c t e d i n d i v i d u a l s . F r i e n d l y Hous e 
F a m i l y S h e l t e r o p e ne d i n November , 198 4 a s a  s i x mont h 
emergency s h e l t e r an d i s h o p i n g t o c o n t i n u e a s l o n g a s n e e d e d . 

- C o n d u c t e d a  v a r i e t y o f s u r v e y s c o n c e r n i n g t h e numbe r o f 
h o m e l e s s p e o p l e i n W o r c e s t e r , numbe r o f s h e l t e r b e d s , an d 
c a u s e s o f h o m e l e s s n e s s . U s i n g i n f o r m a t i o n g a t h e r e d f r o m t h e 
s u r v e y s , t h e C o m m i t t e e c a r r i e d o u t a n a c t i v e p u b l i c m e d i a 
c a m p a i g n r e s u l t i n g i n r e g u l a r a r t i c l e s c a l l i n g a t t e n t i o n t o t h e 
p r o b l e m i n l o c a l n e w s p a p e r s , e x c e l l e n t c o v e r a g e o n l o c a l r a d i o 
s t a t i o n s an d c o v e r a g e o n l o c a l , c a b l e an d B o s t o n T.V . c h a n n e l s . 

- P r o d u c e d a  s l i d e show , d i d e x t e n s i v e p u b l i c s p e a k i n g i n 
c h u r c h e s , s c h o o l s an d c i v i c o r g a n i z a t i o n s , p u b l i s h e d H e l p f o r  
t h e H o m e l e s s , a  G u i d e t o A r e a R e s o u r c e s f o r s e r v i c e p r o v i d e r s 
and a  s m a l l e r p a m p h l e t f o r h o m e l e s s p e o p l e . 

- R e p r e s e n t e d t h e n e e d s o f W o r c e s t e r ' s h o m e l e s s p o p u l a t i o n t o 
t h e C i t y C o u n c i l , t h e C i t y M a n a g e r ' s A d v i s o r y C o m m i t t e e o n 
H o u s i n g P o l i c y , t h e G o v e r n o r ' s A d v i s o r y Tas k F o r c e o n 
H o m e l e s s n e s s , t h e M a s s a c h u s e t t s C o a l i t i o n f o r t h e H o m e l e s s an d 
t h e N a t i o n a l C o a l i t i o n f o r t h e H o m e l e s s . 



- S p o n s o r e d t he F i r st A n n u a l "Hous e t h e H o m e l e ss Week " to 
h e i g h t e n l o c a l a w a r e n e s s o f t he h o m e l e ss p r o b l e m a nd b e g i n 
d i a l o g a b o u t t h e need f o r more a f f o r d a b l e h o u s i n g . Som e o f t h e 
w e e k's e v e n t s w e r e : s h e l t e r ope n h o u s e s , a p u b l i c h e a r i n g o n 
" W o r c e s t e r ' s Ne w H o m e l e s s , Wome n an d C h i l d r e n ", a  r a d i o sho w on 
h o m e l e s s y o u t h , a  p h o t o e x h i b i t a t t he l i b r a r y, a n d a m e m o r i a l 
s e r v i c e f o r W o r c e s t e r 's h o m e l e s s who ha v e d i e d . 

- C o o r d i n a t e d W o r c e s t e r ' s f i r s t W al k f o r t he H o m e l e ss w h i c h 
t o o k p l a c e S u n d a y , Ma y 19, 1 9 8 5. Fund s f r o m t h e w a lk w i l l h e l p 
s u p p o r t Y o u v i l l e Hous e s h e l t e r an d H a b i t at W o r c e s t e r , b o t h 
p r o g r a m s w h i c h t he C o m m i t t ee o n H o m e l e ss i n i t i a t e d , a s w e l l a s 
t h e wor k o f t he C o m m i t t e e. 



PROPOSED ACTIVITIES: Yea r I I I 

The c u r r e n t g o a l s o f t h e C o m m i t t e e o n H o m e l e s s n e s s a n d H o u s i n g 
i n c l u d e m a i n t a i n i n g t h e a b o v e s y s t e m s an d s e r v i c e s t h a t w e h a v e 
b e g u n , w h i l e e m p h a s i z i n g t h e n ee d f o r mor e p e r m a n e n t h o u s i n g . 
A g r a n t f r o m t h e F o u n d a t i o n w o u l d e n a b l e t h e C o m m i t t e e t o 
u n d e r t a k e a  v a r i e t y o f i m p o r t a n t a c t i v i t i e s a i m e d a t m e e t i n g 
t h e s e g o a l s . Som e o f t h e s e a c t i v i t i e s a r e : 

1. E s t a b l i s h i n g a  t r a n s i t i o n a l s h e l t e r f o r h o m e l e s s 
p r e g n a n t an d p a r e n t i n g t e e n a g e m o t h e r s i n W o r c e s t e r . T h i s w i l l 
i n v o l v e t h e c o o r d i n a t i o n of h o u s i n g d e v e l o p m e n t a n d s o c i a l 
s e r v i c e o r g a n i z a t i o n s in o r d e r t o a c g u i r e , r e n o v a t e an d o p e r a t e 
s u c h a  s h e l t e r . 

2. O v e r s e e i n g t h e e s t a b l i s h m e n t i n W o r c e s t e r o f a 
Community I n v e s t m e n t F u n d , w h i c h w i l l p r o v i d e l o a n s f o r l o w 
i ncome h o u s i n g d e v e l o p m e n t b y p r o v i d i n g a  l o c a l o u t l e t f o r 
o r g a n i z a t i o n s an d i n d i v i d u a l s wh o w i s h t o mak e s o c i a l l y 
r e s p o n s i b l e i n v e s t m e n t s t h a t w i l l i m m e d i a t e l y an d d i r e c t l y 
b e n e f i t l o w i n c o m e h o u s i n g d e v e l o p m e n t i n t h e W o r c e s t e r 
c o m m u n i t y . 

3. A d v o c a t i n g f o r t h e commitmen t o f g r e a t e r r e s o u r c e s b y 
t h e C i t y o f W o r c e s t e r , l o c a l b u s i n e s s e s an d t h e Commonwealt h t o 
a l l e v i a t e t h e h o u s i n g s h o r t a g e s i t u a t i o n i n C e n t r a l 
M a s s a c h u s e t t s . 

4. D e v e l o p i n g h o u s i n g p o l i c y p r i o r i t i e s an d l o n g - t e r m 
s o l u t i o n s t o t h e h o u s i n g c r i s i s an d a d v o c a t i n g f o r t h e 
i m p l e m e n t a t i o n o f t h e s e p o l i c i e s t h r o u g h o u r r e p r e s e n t a t i o n o n 
t h e n e w l y f o r m e d C i t y M a n a g e r ' s A d v i s o r y C o m m i t t e e o n H o u s i n g 
P o l i c y . 

5. W o r k i n g t o c o o r d i n a t e t h e a c t i v i t i e s o f W o r c e s t e r ' s 
h o u s i n g p r o g r a m s i n t h e sam e manne r t h a t t h e C o m m i t t e e ha s 
c o o r d i n a t e d l o c a l s h e l t e r p r o v i d e r s . T h i s w i l l r e s u l t i n t h e s e 
p r o g r a m s l e a r n i n g t o wor k mor e c l o s e l y an d p r o d u c t i v e l y . 



WORCESTER FOUNDATION S 

P u l l e r F o u n d a t i o n 10 5 M a d i s o n S t . W o r c e s t e r , M a . 0161 0 
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WORCESTER COMMITTE E O N HOMELESSNES S AN D HOUSING , INC . 

Marketing Pla n 

Sometimes r e f e r r e d t o a s Ne w England' s bes t kep t secret ? 

Worcester Massachusett s i s g e n e r a l ly acknowledge d t o b e a  goo d 

pl a c e t o l i v e . Thoug h i t is the secon d l a r g e s t c i t y i n Ne w 

England, wit h a  p o p u l a t i o n of 165,00 0 people ? i t remain s 

c o n s e r v a t i v e an d maintain s a  smal l tow n typ e o f atmosphere . 

Worcester's lo w unemploymen t r a t e make s i t a t t r a c t i ve t o bot h 

r e s i d e n t s an d thos e wh o com e seekin g work . Bu t no w man y o f 

Worcester's r e s i d e n t s ca n no t f i n d a  s a f e , decen t an d a f f o r d a b l e 

p l a c e t o l i v e . 

The Worceste r Committe e o n Homelessnes s an d Housin g wa s 

founded i n Januar y o f 198 3 b y mor e tha n t h i r t y o r g a n i z a t i o n s wh o 

were concerne d abou t th e r a p i d l y i n c r e a s i n g number s o f homeles s 

and sa w nee d t o wor k togethe r t o c o o r d i n a t e and i n c r e a s e s e r v i c e 

and t o i n s u r e decen t an d a f f o r d a b l e housin g f o r Worceste r 

r e s i d e n t s . 

In l e s s tha n thre e year s o f a c t i v i t y th e Committe e o n 

Homelessness ha s i n i t i a t e d fou r s h e l t e r program s i n Worcester , 

c a r r i e d ou t survey s t o d e f i n e th e cause s o f homelessnes s an d th e 



numbers of people needin g an d usi ng l o c a l s h e l t e r s , c a r r i e d out 

an a c t i v e p u b l i c educatio n campaig n throug h th e media an d p u b l i c 

speaking, convene d F e d e r a l Emergenc y fund s f o r food and s h e l t e r , a s s i s t e d s h e l t e r s i n o b t a i n i ng ongoin g an d emergency funding , and 

convinced l o c a l f o u n d a t i o n s to p r i o r i t i z e homelessnes s i n t h e i r 

g i v i n g . 

The Committee' s S h e l t e r A s s i s t a n c e Progra m ha s helped a l l the 

s h e l t e r s an d many o f t h e i r guest s throug h i t s donations 

c l e a r i n g h o u s e an d has produced a  monthl y newsletter ? STAPLES AN D 

NAILS? f o r a m a i l i n g l i s t o f almost 60 0 o r g a n i z a t i o n s and 

i n d i v i d u a l s . I n the l a s t year ? Committe e s t a f f hav e i n i t i a t e d the 

Worcester Communit y Loa n Fun d f o r low income housin g development ? 

i n i t i a t e d a  redevelopmen t tas k f o r c e, and e f f e c t ed p o s i t i v e 

changes i n the C i t y 's housin g p o l i c i e s . Curren t p r o j e c t s i n c l u d e 

p r e p a r a t i o n f o r the second annua l Hous e th e Homeless Week? secon d 

Walk f o r the Homeless? i n i t i a t i n g thre e new winte r s h e l t e r s an d a 

t r a n s i t i o n a l hous e f o r homeless pregnan t an d pa r e nt i n g teenag e 

women, and i n i t i a t i n g a  n o n - p r o f i t f o r housing development . 

While th e Committee o n Homelessnes s an d Housing ha s grown in 

r e p r e s e n t a t i o n an d i t s work ha s been h i g h l y s u c c e s s f u l ? i ts 

budgetary need s hav e grow n a c c o r d i n g l y . I n 1983 the e n t i r e 

expenses o f the Committee o n Homelessness , othe r tha n i n - k i n d 

donations, were unde r $3,000 . Th e budget f o r J u ly 1985-Jun e 1986 

i s c l o s e t o $60,000. Th e purpos e o f t h i s marketin g pla n i s to 

focus marketin g s t r a t e g y o n r e s o u r c e a t t r a c t i o n b y marketing bot h 



the s e r v i c e s o f th e Committe e an d th e concep t o f housin g th e 

homeless. 

Marketing i s not ne w t o th e wor k o f th e Committee . However , 

planned marketin g i s . I n th e pas t w e hav e p r i n t e d brochures , 

developed e x c e l l e n t r e l a t i o n s h i p s wit h a  numbe r o f r e p o r t e r s , 

spoken a t churches , t a l k e d wit h foundatio n r e p r e s e n t a t i v e s an d 

s o l i c i t e d fund s fro m th e o r g a n i z a t i o n s we r e p r e s e n t . W e hav e 

developed a  slogan , HOUS E TH E HOMELESS , whic h wa s f u r t h e r 

strengthened b y ou r e f f o r t s i n House th e Homeles s Week. W e a l s o 

have a  log o o f a  woman an d c h i l d wit h a  s u i t c a s e walkin g awa y 

from a  house . 

Marketing o f th e Worceste r Committe e o n Homelessnes s an d 

Housing,Inc. ca n b e aime d a t a  v a r i e t y o f segment s o f th e 

community. Mos t s u c c e s s f u l i n th e pas t hav e bee n foundations ? 

churches an d th e r e p r e s e n t e d o r g a n i z a t i o n s . Othe r p o s s i b i l i t i e s 

are businesse s an d i n d i v i d u a l s . I n th e f o l l o w i n g page s I  w i l l 

d e s c r i b e th e segments , d i f f e r e n t i a t e th e markets , analys e ho w t o 

communicate mos t e f f e c t i v e l y wit h eac h an d d i s c u s s th e c o s t s o f 

the v a r i o u s approaches . I  w i l l the n presen t bot h lon g an d s h o r t 

term s t r a t e g i e s base d upo n thes e f a c t o r s . 

FOUNDATIONS 

In th e l a s t yea r an d a  h a l f foundation s hav e becom e th e 

primary c o n t r i b u t o r s to th e Committe e o n Homelessness . I n i t i a l 

r e l u c t a n c e o n th e par t o f f o u n d a t i o n s ha s change d t o th e poin t 



where a  compan y foundation , a  communit y foundatio n an d th e 

United Wa y hav e a l l p r i o r i t i z ed g i v i n g r e l a t e d t o homelessness.I n 

each cas e t h i s ha s bee n don e throug h d i r e c t d i s c u s s i o n with th e 

Committee o n Homelessnes s whic h w e i n i t i a t e d . 

There ar e thre e type s o f foundation s i n Worcester , company , 

p r i v a t e an d communi ty. Compan y foundation s u s u a l l y hav e on e 

person wh o i s a  ke y t o th e g i v i n g an d wh o make s a  recommendatio n 

to a  committe e o r t o othe r f a m i l y members i f the compan y i s 

f a m i l y c o n t r o l l e d . P r i v a t e foundation s var y widely . Mos t o f 

them ar e f o r ver y s p e c i f i c an d i n f l e x i b l e purposes . Som e o f the m 

are f o r genera l enoug h p h i l a n t h r o p i c purposes tha t the y ca n b e 

approached o n t h i s i s s u e . I n man y case s a  fe w peopl e c o n t r o l a 

l a r g e amoun t o f mone y an d mor e tha n on e foundation . The y ten d t o 

be c o n s e r v a t i v e peopl e wh o vie w themselve s a s s o c i a l b e n e f a c t o r s . 

If mone y i s given t o a n i s s u e r e l a t e d purpos e the y wan t t o se e 

r e s u l t s f o r th e money . Communit y foundation s hav e bee n th e 

hardest t o crack . T h e i r board s ar e ver y c o n s e r v a t i v e an d hav e no t 

been ope n t o s u p p o r t i n g a  ne w o r g a n i z a t i o n . The y hav e p r e f e r e d 

to g i v e t o d i r e c t s e r v i c e agencie s suc h a s s h e l t e r s . 

Company Foundations : 

Norton Compan y ha s c o n t r i b u t e d t o th e Committe e o n 

Homelessness twic e wit h g r a n t s towar d th e C o o r d i n a t o r ' s s a l a r y . 

It ha s a l s o designate d homelessnes s a s a  p r i o r i t y f o r th e yea r 

and requeste d a p p l i c a t i o n s fro m s h e l t e r s . I  hav e e s t a b l i s h e d a 

good r e l a t i o n s h i p wit h th e d i r e c t o r o f th e foundatio n an d spoke n 



to th e foundatio n committee . I t ma y foe  p o s s i b l e t o ge t a  y e a r l y 

grant fro m th e foundation . However , I  hav e no t r e c e i v e d form s 

f o r e v a l u a t i o n fro m th e foundation . T o ensur e f u r t h e r i n t e r e s t 

on t h e i r par t I  shoul d 1 ) sen d a  l e t t e r r e q u e s t i n g e v a l u a t i o n 

forms, 2 ) sen d thre e o r fou r o f ou r l a t e s t newspape r c l i p p i n g s 

with th e l e t t e r , 3 ) sen d i n th e e v a l u a t i o n , 4 ) pla n th e s t r a t e g y 

f o r ou r nex t a p p l i c a t i o n . 

Morgan Worcester , o f th e Morga n Construc t ion Compan y i s a 

small foundatio n whic h i s oversee n a s par t o f t h i s f a m i l y 

business. T h i s yea r the y gav e u s a  gran t o f $1,000 . I t ma y b e 

p o s s i b l e t o leverag e mor e i n th e f u t u r e . Thoug h grant s fro m 

Morgan Worceste r ar e smal l the y hav e bee n h e l p f u l i n othe r ways . 

The P r e s i d e n t , Pau l Morgan , s e r v e s o n th e Boar d o f H o c h e - S c o f i e l d 

Foundation an d ma y hel p i n s u r e f u t u r e fundin g fro m there . H e 

a l s o i n t r o d u c e d m e t o Mr . P a r i s F l e t c h e r , th e ke y t r u s t e e o f 

three l a r g e p r i v a t e f o u n d a t i o n s . Pete r Morgan , d i r e c t o r o f th e 

foundation, i s eager t o p a r t i c i p a t e i n a  fun d f o r th e homeles s 

c o n t r i b u t e d t o b y businesse s i f th e Committe e o n Homelessnes s 

w i l l i n i t i a t e suc h a  fund . H e i s not , howeve r w i l l i n g t o tak e a 

lead r o l e . Pete r i s h i g h l y impresse d b y medi a coverage . Pau l 

wants m e t o wor k wit h hi m o n a  p r o j e c t r e l a t e d t o housing . Nex t 

s t e p s shoul d b e 1 ) w r i t e Pete r a  than k yo u l e t t e r f o r th e gran t 

and e n c l o s e mos t recen t c l i p p i n g s 2 ) e x p l o r e wit h Pete r 

p o s s i b l i t i e s o f f u t u r e fundin g 3 ) as k Pau l wh o e l s e i n th e 

community I  shoul d mee t f o r fundin g purposes . As k hi m t o sugges t 

both f o u n d a t i o n s an d i n d i v i d u a l c o n t r i b u t o r s . 4) Kee p i n min d th e 



p o s s i b i l i t y o f e s t a b l i s h i ng som e s o r t o f u n i f i ed fundin g 

approach. 

Wyman Gordo n i s one of Worcester's l a r g e s t companies . I t has 

a foundatio n whic h w e hav e not yet approached. A  s t a f f a t United 

Way ha s v o l u n t e e r ed t o i n t r o d u ce us . I  should 1 ) c a l l U n i t e d Way 

and as k f or th e i n t r o d u c t i o n, 2) f i n d ou t about Wyma n Gordan' s 

funding committee , schedul e an d p r i o r i t i e s, 3 ) prepare a  packe t 

of i n f o r m a t i o n on the Committee, 4 ) p r i o r i t i z e reques t upo n nee d 

and i n f o r m a t i o n o b t a i n e d abou t th e foundation. A  new brochur e 

about th e Committee on Homelessness and Housing i s overdue. A 

separate on e about th e S h e l t er A s s i s t a n c e Progra m i s in the 

making an d should b e h e l p f u l . Prepar e bot h brochure s f or 

d i s t r i b u t i o n wit h fundin g r e q u e s t s . 

P r i v a t e Foundations . 

H o c h e — S c o f i e l d i s one of Worcester's newes t foundations . I t s 

purpose i s the " r e l i ef o f want and human s u f f e r i n g . " Soo n a f t e r 

i t bega n o p e r a t i n g a  member o f our board an d I spoke t o the 

foundation s e n i o r t r u s t o f f i c e r abou t homelessnes s i n Worcester. 

The foundatio n ha s responded b y g i v i ng u s two gr a n t s. I t i s 

supposed t o have an e v a l u a t i on for m bu t I have neve r r e c e i v e d 

one. I  should 1 ) w r i te f o r an e v a l u a t i on for m an d en c l o se recen t 

c l i p p i n g s , 2 ) send i n e v a l u a t i o n, 3) t a l k wit h Pau l Morga n abou t 

when we shoul d appl y nex t an d what kin d of a p p l i c a t i on woul d be 

best r e c e i v e d i n the t h i rd round . 



F u l l e r Foundatio n an d Stoddar d C h a r i t a b l e T r u s t ar e tw o l a r g e 

foundations c o n t r o l l e d b y r e l a t e d f a m i l y members . I n t r o d u c t i o n 

to Mr . P a r i s F l e t c h e r opene d th e door s t o recen t g r a n t s f o r 

general o p e r a t i n g expense s fro m eac h o f them . E f f o r t s no w shoul d 

be expende d t o keepin g goo d r e l a t i o n s wit h each . L e t t e r s abou t 

how th e mone y i s bein g spen t an d ou r recen t mov e shoul d b e sen t 

to each . T h i s shoul d b e f o l l o w e d i n thre e month s b y a 

c o m p i l i a t i o n o f c l i p p i n g s . 

The D a n i e l s Foundation , F r a n c i s Harringto n Foundatio n an d 

E l l s w o r t h Foundatio n hav e no t ye t bee n researche d bu t hav e bee n 

suggested a s p o s s i b l e g r a n t o r s . Researc h throug h g r a n t s 

r e s o u r c e s a t th e l i b r a r y an d d i s c u s s p o s s i b i l i t i e s wit h c o n t a c t s 

at U n i t e d Way , Greate r Worceste r Communit y Foundatio n an d wit h 

Paul Morgan . 

P u b l i c Foundation s 

Greater Worceste r Communit y Foundatio n d i r e c t o r , Ka y S e i v a r d , 

has bee n ver y h e l p f u l wit h i n f o r m a t i o n abou t l o c a l foundations . 

She ha s no t yet , however , bee n a b l e t o convinc e he r boar d t o fun d 

the Committe e o n Homelessness . A  t h i r d a p p l i c a t i o n wa s submitte d 

t h i s Augus t an d w e w i l l hea r i n November. I f i t i s no t funde d I 

should loo k f o r ways t o mee t som e o f th e d i r e c t o r s . Pau l Morga n 

or U n i t e d Wa y ma y b e h e l p f u l . 

U n i t e d Wa y o f C e n t r a l Massachusett s ha s a l s o bee n h e l p f u l t o 



the Committe e b y channelin g donation s our way,allowing s t a f f to 

p a r t i c i p a t e o n our board , and s h a r i ng i n f o r m a t i o n . They hav e 

not,however, allowe d a p p l i c a t i o n f o r membership s i n c e our 

o r g a n i z a t i o n wa s formed . I n October the y w i l l b e a c c e p t i ng 

a p p l i c a t i o n s f o r Venture Fundin g an d we w i l l b e a p p l y i n g . 

The J u n i o r Leagu e ha s two grant processe s to which we hav e not 

yet a p p l i e d . Emergenc y r e q u e s t s of up to $500 can be made 

anytime.Grant r e q u e s t s of up to $15,000 are made once a year . I 

should f i n d ou t the d e a d l i ne and prepare a  reques t t h i s year . 

We hav e submitte d a p p l i c a t i o n s y e a r l y t o the Campaign f or 

Human Development . We are not l i k e l y t o ever b e funded l o c a l l y a s 

a l l o f t h e i r mone y seem s to be d i r e c t e d t o o r g a n i z a t i o ns a l s o 

funded throug h C a t h o l i c C h a r i t i e s . 

Regional an d N a t i o n al Foundation s : 

The f o l l o w i n g f o undation s shoul d b e e x p l o r ed as p o s s i b l e 

sources o f emergency fund s o r f or s p e c i f ic p r o j e c t s : 

Campaign f o r Human Developmen t o f Washington? D.C , 

Haymarket People' s Fund ? Boston , Ma . 

Mott Foundation , Michiga n 

Veach Foundation , Lon g Island ? N.Y . 

Marketing Foundation s i s both tim e an d cost e f f e c t i v e . Grant s 

r e c e i v e d t o date hav e bee n f o r $1,000 , $5,000 , $7,500 , $10,000 , 

$10,000, an d $17,000. Eac h gran t ha s l ed to o p p o r t u n i t i es wit h 



other foundation s throug h i n t r o d u c t i o n s and/o r i n c r e a s e d 

c r e d i b i l i t y . Cost s ar e minimal. Typing , copyin g an d m a i l i ng 

expenses ar e low when compare d wit h th e c o s ts of d i r e c t m a i l i n g 

campaigns. W e nee d ne w brochure s f o r our general p u b l i c i t y an d 

they w i l l b e h e l p f u l i n marketing th e foundations. I t s p o s s i b le 

that w e coul d get one of the foundations t o cover th e c o s t . 

CHURCHES 

Churches i n Worcester hav e bee n r e s p o n s i v e t o the needs o f the 

homeless an d o f t en ask us to speak and/o r a d v i s e the m on 

p r o j e c t s . A  gran t o f $2,000 fro m th e Worcester C i t y M i s s i o n a r y 

S o c i e t y funde d mos t o f the o p e r a t i ng expense s o f the Committee in 

i t s f i r s t year . Smal l c o n t r i b u t i o n s f o r sermons and l e c t u r e s 

have bee n h e l p f u l t o the o v e r a ll budget . However , churche s see m 

to wan t t o g i ve t o s p e c i f ic p r o j e c t s r a t h e r tha n t o our general 

budget , 

C o n t r i b u t i o n s fro m churche s hav e bee n requeste d f o r s p e c i f ic 

p r o j e c t s w e hav e i n i t i a t e d bu t spun o f f . Churche s hav e funde d 

Y o u v i l l e Hous e f a m i l y s h e l t e r an d Ha b i t at f o r Humanity. W e hop e 

they w i l l b e a major sourc e o f fund s f o r the Worcester Communit y 

Loan Fund . 

We hav e decide d no t to appeal t o churches d i r e c t l y f o r funds 

f o r ou r o p e r a t i ng expense s at t h i s time . However , churche s 

p a r t i c i p a t e d w e l l i n the F i r st Annua l Wal k f o r the Homeless l a s t 



s p r i n g an d w e shoul d o r g a n i z e bot h thos e p a r t i c i p a t i n g l a s t yea r 

and man y mor e t h i s yea r i n th e Walk . Wal k proceed s t h i s yea r 

w i l l b e s p l i t evenl y amon g th e s h e l t e r s an d th e Committee . 

Churches w i l l continu e t o b e tappe d a s a  r e s o u r c e f o r fundin g 

s p e c i f i c p r o j e c t s . 

REPRESENTED ORGANIZATION S 

ApproKiamately 10 0 o r g a n i z a t i o n s ar e r e p r e s e n t e d o n th e 

Committee o n Homelessnes s throug h th e s t e e r i n g committee , v a r i o u s 

sub-committees an d th e q u a r t e r l y genera l meetings . Thoug h ther e 

i s no t an y membershi p pe r s e o r g a n i z a t i o n s r e g u l a r l y g i v e t h e i r 

employees tim e t o p a r t i c i p a t e i n ou r v a r i o u s committees , meeting s 

and f u n c t i o n s . Because ther e i s n o membershi p ther e ha s no t eve r 

been a  membershi p fee . 

T h i s yea r th e S t e e r i n g Committe e ha s bee n s t r u g g l i n g with th e 

idea o f i n s t i t u t i n g a  membersh ip an d a  membershi p fee . Thu s f a r 

the n e g a t i v e s outweig h th e p o s i t i v e s . However , a  r e g u l a r 

membership fe e coul d b e ver y h e l p f u l i n s u p p o r t i n g th e ongoin g 

a c t i v i t i e s o f th e Committe e an d ma y becom e necessar y i n th e 

f u t u r e . I n tha t cas e w e hav e d i s c u s s e d havin g bot h i n s t i t u t i o n a l 

and i n d i v i d u a l memberships . A  membershi p d r i v e migh t no t b e cos t 

e f f e c t i v e i n term s o f s t a f f tim e becaus e i t would probabl y b e 

necessary f o r s t a f f t o r e a l l y d o a  s e l l i n g jo b r e g a r d i n g th e 

b e n e f i t s o f membershi p a s oppose d t o th e c u r r e n t syste m o f loos e 

r e p r e s e n t a t i o n . I n t h i s cas e a  l a r g e number o f telephon e c a l l s 



would probabl y b e necessary . 

Monetary donation s fro m r e p r e s e n t e d o r g a n i z a t i o n s seem bes t 

o b t a i n e d throug h a c t i v i t i e s whic h ge t each o r g a n i z a t i o n i n v o l v e d 

or throug h s p e c i f i c r e q u e s t s . Las t May , few re p r e s e n t e d 

o r g a n i z a t i o n s p a r t i c i p a t e d i n the WALK FOR THE HOMELESS. I f each 

o r g a n i z a t i o n wa s re p r e s e n t ed o n the WALK by one or two walkers w e 

could e a s i l y t r i p l e th e number fro m l a s t yea r befor e o u t r e a c h i n g 

to new groups and i n d i v i d u a l s. S i n c e eac h walke r brough t in 

about $5 0 in pledges eac h a d d i t i o n a l walke r i s q u i te s i g n i f i c a n t . 

While proceed s fro m th e WALK w i l l b e s p l i t nin e o r ten ways and 

w i l l no t make much impac t o n our budget i t w i ll b e h e l p f u l t o the 

s h e l t e r s an d in marketing th e concept t o the general p u b l i c tha t 

they ca n help hous e th e homeless. 

Every fou r t o s ix weeks th e Committee produces STAPLE S AND 

NAILS ne w s l e t t e r whic h i s sent t o a m a i l i ng l i s t o f about 550 

people an d o r g a n i z a t i o n s. Almos t ever y da y re q u e s ts f or 

s u b s r i p t i o n s wit h check s fro m $1-2 5 come i n . T h i s n e w s l e t t e r is 

very i n f o r m a t i v e and e d u c a t i o n a l. However , we shoul d loo k a t i t 

as a  u s e f ul marketin g t o o l t o our c o n s t i t u e n c y . Th e work of th e 

Committee c o u l d b e b e t t er h i g h l i g h t e d . A n i c e r forma t c o u l d mak e 

i t a p p e a l i n g t o foundations whe n r e q u e s t i n g funds . D i r e c t appeal s 

to s u b s c r i b e r s c o u l d b e made throug h th e n e w s l e t t e r. 

Marketing t o our re p r e s e n t ed o r g a n i z a t i o n s is not very c o s t l y . 



In th e cas e o f STAPLE S AN D NAIL S i t pays f o r i t s e l f . However , 

the r e t u r n i s not grea t an d suc h marketin g f o r r e s o u r ce 

a l l o c a t i o n mus t b e don e c a r e f u l l y . I n some ways i t could b e 

compared t o Unite d Wa y t r y i n g t o get i t s funds fro m i t s member 

organ i  zat ions. 

INDIVIDUALS 

To date , i n d i v i d u a l c o n t r i b u t i o n s hav e bee n fe w an d 

u n s o l i c i t e d . Number s o f i n d i v i d u a l s hav e c a l l e d th e Committe e t o 

d i s c u s s makin g c o n t r i b u t i o n s t o a id the homeless . However , thes e 

i n d i v i d u a l c o n t r i b u t o r s , l i k e churches ? hav e bee n a t t r a c t e d t o 

g i v i n g t o s h e l t e r s . W e ar e a b l e t o hel p th e s h e l t e r s throug h 

such channelin g o f i n f o r m a t i o n and sometime s funds . However , i t 

doesn't i n c r e a s e ou r budget . 

I n d i v i d u a l s s o l i c i t e d throug h churche s an d throug h walker s d i d 

make majo r c o n t r i b u t i o n s throug h th e WALK FO R TH E HOMELESS . A 

number hav e c o n t r i b u t e d t o th e n e w s l e t t e r. 

I n d i v i d u a l donor s ten d t o b e r e l i g i o u s people , t o work i n 

s o c i a l s e r v i c e s ? t o b e v o l u n t e e r s or t o b e r e l a t e d t o someone 

working i n t h i s f i e l d . The y ar e hig h schoo l students , c o l l e g e 

students? youn g p r o f e s s i o n a l s , middl e ag e p r o f e s s i o n a l s o r 

v o l u n t e e r s an d concerne d e l d e r l y . 

Marketing i n d i v i d u a l s d i r e c t l y woul d b e bot h expensiv e an d 



time consuming . A t t h i s tim e th e c o s ts of a d i r e c t mai l campaig n 

would foe p r o h i b i t i ve f o r an o r g a n i z a t i o n ou r s i z e. C o n t i n u a l 

newspaper a r t i c l e s and r a d io s t o r i e s abou t th e problem o f 

homelessness ha s g r e a t ly i n c r e a s e d the awareness of the general 

p u b l i c bu t no d i r e c t marketin g ha s been don e f o r the Committee. 

A "Homeles s A i d" type b e n e f i t concer t i s one way to market to 

the i n d i v i d u a l . Radi o s t a t i o n WFT Q has agreed t o help us put on 

some typ e o f fund r a i s e r . Suc h a  concer t i n February a s par t of 

House th e Homeless Week migh t b e very s u c c e s s f u l . I t might a l s o 

be t o t a l l y exhausting . B e n e f i t s woul d b e f i n a n c i a l an d i n c r e a s ed 

p u b l i c awareness . Cost s i n s t a ff tim e woul d b e enormous u n l e s s 

we coul d r e c r u i t som e extremely dynami c v o l u n t e e r s . The y ar e out 

there somewhere . I t is a d e f i n i t e p o s s i b i l i t y . 

BUSINESSES 

Businesses, othe r tha n thos e wit h foundations , remai n a n 

untapped r e s o u r c e i n Worcester. Som e hav e made donation s t o the 

Committee o f used f u r n i t u r e , food , smal 1 f i n a n c i a l c o n t r i b u t i o n s 

f o r th e WALK. Worceste r businesse s are not out loo k i ng f o r a 

r o l e f o r themselves i n terms of homelessness. I  f the y ar e to be 

tapped the y mus t b e marketed i n a way whic h i s a p p r o p r i a te f o r 

each o f them. The y respon d well  t o d i r e ct s o l i c i t a t i o n f or t h ei r 

products. 

Speeches a t the Rotary an d Kiwanis Clu b hav e f a m i l i a r i z e d a 



number o f busines s wit h th e proble m o f homelessnes s an d th e wor k 

we do . W e c o u l d spea k t o a  l a r g e r numbe r o f suc h c i v i c group s 

and designat e s p e c i f i c way s businesse s coul d c o n t r i b u t e. 

Large businesse s ca n b e s u c e s s f u l l y markete d f o r donation s t o 

s p e c i f i c p r o j e c t s r e l a t e d t o homelessness . S t a t e Mutua l i s ver y 

i n t e r e s t e d i n i n v e s t i n g i n th e Worceste r Communit y Loa n Fund . 

Marketing o f t h i s natur e i s very p e r s o n a l . I t r e q u i r e s a grea t 

deal o f s t a f f tim e i n making th e r i g h t c o n t a c t s , makin g 

appointments, p r e p a r i n g m a t e r i a l s , determinin g wha t th e reques t 

should be,  d i s c u s s i o n wit h peopl e i n th e business , an d man y type s 

of follow-up . Reward s f o r suc h e f f o r t s ca n b e q u i t e high . On e 

problem i s tha t suc h businesse s ar e mor e i n t e r e s t e d i n th e loa n 

fund an d housin g developmen t tha n i n fundin g th e wor k o f the , 

Committee o n Homelessnes s an d Housing . 

The Bosto n base d Fun d f o r th e Homeles s cam e t o Worceste r an d 

d i d a  tremendou s marketin g an d f u n d r a i s i n g jo b b y havin g a 

luncheon f o r CEOs . Ther e i s o p p o r t u n i ty f o r u s t o d o t h i s a l s o . 

A l o c a l homeles s fun d c o u l d b e e s t a b l i s h e d i n Worceste r an d som e 

businesses an d foundation s hav e expresse d i n t e r e s t . However , 

most o f th e fund s woul d probabl y b e geare d towar d th e s h e l t e r s 

and suc h a  fun d woul d tak e mor e marketin g t o th e homeles s r e l a t e d 

agencies tha n t o th e businesse s b y f a r . Mos t o r a l l of the m 

would b e q u i t e f e a r f u l o f l o s i n g fund s the y ar e r e g u l a r l y 

r e c e i v i n g fro m l o c a l f o undations . 



CONCLUSION 

In th e sho r t term , marketin g t o foundation s w i l l b e th e mos t 

p r o f i t a b l e for m o f fundin g f o r th e Committe e o n Homelessnes s an d 

Housing. Thu s f a r t h i s marketin g ha s bee n h e l p f u l t o ou r 

c o n s t i t u e n t o r g a n i z a t i o n s b y openin g u p ne w o p p o r t u n i t y f or the m 

as w e l l a s f i n d i n g fundin g f o r th e ne w program s w e hav e i n i t i a t e d 

and f o r th e Committee . I n th e lon g ter m t h i s w el l w i l l ru n dr y 

or t r i c k l e dow n t o a  fe w thousan d d o l l a r s pe r year . 

V a r i e t i e s o f type s o f fundin g w i l l hav e t o b e i n c r e a s e d t o 

other segment s o f th e community . Represente d o r g a n i z a t i o n s , 

churches, businesse s and i n d i v i d u a l s a l l hold a  par t o f th e ke y 

to ou r continuanc e an d marketin g t o eac h shoul d b e mad e a 

r e g u l a r l y schedule d par t o f ou r calendar . 

The wor k o f th e Committe e ma y no t eve r b e f i n a n c i a l l y secur e 

u n t i l i t is a b le t o d o tw o t h i n g s . 1 ) I t must develo p som e 

funding independen t o f f u n d r a i s i n g an d marketin g suc h a s keepin g 

programs i n house an d g e t t i n g a n a d m i n i s t r a t i v e percentag e fro m 

each. 2 ) I t must l e a r n t o marke t i t s s e r v i ce a s a  r e s e a r c h , 

c o o r d i n a t i v e an d i n i t i a t i v e o r g a n i z a t i o n i n much th e sam e wa y 

other s i m i l a r o r g a n i z a t i o n s suc h a s th e NationalCance r S o c i e t y 

market themsel ves. 

In a d d i t i o n t o th e abov e mentione d marketin g idea s an d s t e p s I 

propose tha t th e Committe e reques t th e Worceste r Are a A d v e r t i s i n g 



C o u n c i l t o hel p u s toward s th e f o r m u l a t i o n of a  p u b l i c 

r e l a t i o n s / m a r k e t i n g progra m f o r th e Committe e o n Homelessness . W e 

should as k the m t o e x p l o r e wit h u s wha t o p t i o n s w e migh t hav e f o r 

o b t a i n i n g a s s i s t a n c e fro m peopl e i n v o l v e d i n a d v e r t i s i n g an d o r 

marketing i n th e Worceste r area . W e hav e i d e n t i f i e d th e l o c a l 

contact perso n an d ou r nex t ste p shoul d b e a n a c t i o n pla n f o r 

c o n t a c t i n g t h i s perso n an d f o r p u t t i n g togethe r a  p r e s e n t a t i o n t o 

him. 

The wor k o f th e Committe e o n Homelessnes s an d Housin g ha s 

always bee n underfunde d wit h ver y p r e c a r i o u s f i n a n c i n g. Throug h 

planning c a r e f u l marketin g a t t h i s tim e i t is p o s s i b l e tha t 

funding w i l l expan d an d becom e i n c r e a s i n g l y secur e u n t i l suc h 

time a s ou r wor k i s no longe r necessary . Marketin g ha s adde d 

b e n e f i t s . Eve n whe n th e r e s u l t s d o no t com e d i r e c t l y t o u s the y 

s t i l l hel p ou r c o n s t i t u e n t s , whic h i s an i n t e g r a l p a r t o f th e 

mission o f ou r c o a l i t i o n . Secondly , marketin g th e proble m i n a 

p o s i t i v e an d hopefu l manne r w i l l i n c r e a s e th e number s o f peopl e 

concerned abou t th e proble m an d communit y awarenes s tha t 

something ca n b e don e abou t i t . Th e homeles s ca n b e housed . 


