
APPENDICES 

Appendix 1 : A  Letter from th e Grou p acceptin g to work with C ED Student 

N o v 200 5 

C E D Studen t 

S. L. P 203 3 

M O R O G O R O 

Y A H : OMB I L A K U F A N YA K A Z I N A SISI K U P A TA U Z O E F U 

Baada ya kukutana n a wanacham a katik a mkutano wak e w a dharul a kujadil i baru a yako . 

Wanachama kw a kauli moj a wameridhika na ombi lako na kuwa limefika mud a muafak a 

ambao utawezesh a nas i kujifunz a kutok a kwak o mikakat i n a hatu a mbalimbal i z a 

kuendeleza n a kukiinua kikundi chet u kiwez e kueleweka na kufanya kaz i kw a ufanisi 

K w a baru a hi i unakaribishw a n a wanacham a wangepend a upang e sik u ambay o 

watakutana naw e kufahamian a n a kuanza shughuli . 

Ramadhani Bohar i 
Katibu 
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Appendix 2: Project Organizatio n structur e 
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Appendix 3 : Projec t implementatio n G A N N T char t o f Umoja Saving s an d credi t 

Act iv i ty 

To conduc t Communit y need s 
assessment 

To develo p training plan 
To conduc t awarenes s raisin g 
for communitie s an d othe r 
stakeholders 
To conduc t trainin g evaluatio n 
To develo p a  group constitutio n 
Approval o f constitutiona l i n a 
general meetin g 
Apply fo r registratio n 
To implemen t saving s 
promotion plan 

To conduc t participator y 
monitoring 
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Appendix 4 : Jo b Descriptio n for Umoj a saving s project 

(a) Title : Project Manger -

The manager i s responsible with the managemen t o f the savings . The manager report s t o 

the executiv e committee an d Umoja genera l meetin g 

Duties & responsibilities: 

• T o organize funds risin g function s fo r the organization 

• T o prepare an d facilitate participatory planning and budgeting o f the saving s projec t 

• T o supervise implementatio n of the saving s and credi t plans. 

• T o facilitate daily, quarterly monitoring and annual evaluation. 

• T o facilitate preparation o f progress an d financia l reports . 

• Ne t working wit h othe r officia l fro m differen t offic e 

(b) . Title: Record keepe r - Reports to the manage r an d executive committe e 

Duties & responsibilities 

• T o record all transactions o n the book s of accounts. 

• T o maintain financial record s o f the project . 

• T o prepare monthl y financial reports . 

• T o mak e paymen t a s authorize d b y th e projec t managemen t a s pe r develope d 

financial managemen t regulation . 

• T o prepare annua l financia l report s an d present t o the executiv e committee . 
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(c) Title : Communit y Economic Development facilitator -

This i s a temporary worke r who reports to the executiv e Committe e 

The terms of reference fo r the C E D exper t wer e a s follows : 

(i) Facilitat e a  participator y proces s o f Umoj a projec t design , Implementatio n 

and M & E . 

(ii) Facilitat e th e deig n an d approva l o f Umoj a constitution , vision , missio n 

statements, objective s a s wel l a s role s an d responsibilitie s o f differen t actor s 

on saving s promotio n 

(iii) Facilitat e developmen t o f financia l managemen t syste m (recor d keeping , 

authorization o f funds, contro l of funds an d reporting o f financial report . 

(iv) T o facilitate i n house training on entrepreneurship knowledg e t o member s 

(v) I n collaboration with Umoja members an d othe r stakeholders , facilitat e 

Participatory soci o economi c stud y t o collec t information/dat a tha t woul d hel p i n 

improving the projec t desig n 
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Appendix 5.1: Checklist used together information 

FormUCS.1.2006\ 

Appendix 5.1: Mwongozo wa Maswali kwa Wanachama wa Umoja 

Tafadhali unaombwa  kujibu  maswali  haya  ambayo  yameandaliwa  kupata  taarifa  za 
namnaya kuboresha  uanzishaji  wa  vyama vya  akiba na  mikopo Morogoro-  Tanzania 
M U D A : 1.3 0 
S E H E M U Y A 1: T A A R I FA B I N A F S I 

Q. l .J ina Jins i (mme/mke) Umr i 

Q.2. Kiwango cha elim u cha wahojiw a 

Q.3. Hajaoa/Ameoa/Ameolewa/Mjan e 

S E H E M U 2  :Taarifa kuhus u Cham a ch a Ak ib a na Mikopo 

Q.4. L i n i Kikundi / cham a ch a Umoj a kimeanza? . 

Miaka miwi l i iliyopit a I iMwak a mmoja uliopit a O mwak a hu u 

Q.5. Je Ni l ini viongoz i wa kikundi/chama chen u walichaguliwa ? 
M i e z i sit a iliyopita 
Mwaka mmoj a uliopit a 
Miaka miwi l i iliyopita 

Q. 6. Je, kikundi/ chama kin a ofis i y a kufanyia kazi ? Ndiyo • Hapan a • 
(Kama Jib u ni Ndiyo) 

N i ofis i iliyojengw a na kumil ikiwa na cham a 
N i ofis i y a kupang a 
N i ofis i iliyotolew a na serikali 
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Q.7. J e utendaj i w a kikund i kuhus u maene o yafuatay o ukoj e ?  wek a alam a A 

inawakilisha nzuri B  wastani C  Dun i kulinganish a maeneo yafuatay o 

• Uendeshaj i w a vikao 

• Utoaj i maamuz i 

• Uhamasishaj i wanachama wapy a 

• Utunzaj i wa fedh a 

Q.8. (a ) Je , Utaratibu upi hutumika kuwekeza amana? 
(b)Je wanacham a wanawek a aman a kw a mujibu wa katiba 

Ndiyo •  Hapan a • 

(c ) Je, wastani wa wanachama kuwek a amana ukoj e kw a mwezi 

(d) Je , Ni nani anatunza fedha ? 

( e ) Je, chama kin a akaunt i benki? Ndiyo •  Hapan a • 

Q.9. Je hiv i sas a kikundi kin a mtaj i kias i gani ? 

Q.10. Ni sababu zip i ku u mbil i muhim u ziliwafanya muanzish e umoj a hu u kat i ya hiz i 

zilizotajwa hap a chini? 

(a) Mitaj i midog o 

(b) Kipat o kidogo 

(c) Kukosa ajir a 

(c) uhamasishaj i w a viongozi wa sias a 

Q l 1 . Je, aina gani ya miradi mnayotekeleza i l i kupat a fedh a zaid i 

Q12 (a) . Je aina ya miradi hiyo in a soko zur i katika eneo ulilopo ?  Ndiy o •  Hapan a • 
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(b) Kam a ndiyo Je , kw a sik u wewe unaingiza shilling i ngapi ? 

Q.13. N i vikwaz o gan i vin e (4 ) vikubw a vinavyoathir i cham a ch a Umoj a kat i y a hiv i 

vilivyotajwa hap a chini. 

• Mwi t ik i o mdog o w a uanacham a •  Michang o midog o DKutokuw a n a ofis i y a 

kudumuD mtaj i mdogoDKukos a utaalam u •  Mahudhuri o madog o katik a 

mikutranoDUduni w a kutunz a takwimu D Kukos a msaad a w a wada u •  Kukos a elim u 

ya ujasiliamal i 

Q.14. Unafikir i nin i kifanyike kuendelez a chama cha Umoj a akib a n a mikopo ? 

1 

2 

3 

************************** * *MWI!SHO* * ***************************** 

(Asante kwa  majibu  yako  ambayo  yatasaidia  kufanya  uchambuzi  na  kutoa  mapendekezo 

kwa chama  na  wadau  kuboresha  utendaji  wa  chama  cha  umoja  na  vikundi  vingine 

vyenye dhamira kama  hii  hapa  mkoani) 

134 



Form UCS.2.2006 

Appendix: 5.2: Mwongoz o wa Maswal i kwa wananchi wa Uwanj a wa Ndege 

Tafadhali unaombwa kujibu maswali haya ambayo yameandaliwa kupata taarifa za namna ya 

kuboresha uanzishaj i wa vyama vya akib a na mikopo 

MUDA SA A 1.3 0 

SEHEMU Y A 1:TAARIFA BINAFSI 

Q.l.Jina Jins i (me/mke) Umr i 

Q.2. Kiwango cha elimu cha wahojiwa 

Q.3. Hajaoa/Ameoa/Ameolewa/Mjane 

SEHEMU 2  :Taarif a kuhus u Chama ch a Akib a na Mikop o 

Q.4.(a) Je , unafaham u chama/kikund i chochot e kinachojishughulish a n a biashar a y a 

akiba kweny e eneo lako? 

Q.5. Je Unawafahamu viongoz i wake? 

• Ndiy o 

• Hapan a 

Q.6. Je, Kikundi/chama cha Umoja kinafanya kaz i gani ? 

Q.7. Je umeshawahi kuelimishw a kujiunga na Kikundi/chama cha akiba ? 

• Ndiy o 

• Hapan a 

Q.8. Je, mahitaji y a huduma zifuataz o mnazipat a wap i ? 
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Aina ya Mrad i Wapi wanapata Umbali Huduma 
inatosheleza 

Voucher z a sim u z a 
mkononi 
Kukodisha baiskeli [ 

Kushona nguo . 
Mbogamboga n a matunda 
kioski i 
Cherehani I 

Q.9. (a ) Je , mmeshawah i kushirik i kweny e vyam a vy a akib a n a mikop o sik u 

zilizopita? 

• Ndiy o 

• Hapan a 

(b) Sababu/vikwaz o gan i vinafanya vyam a visiimarike? 

Q.10. Unafikiri nin i kifanyike kuendeleza cham a ch a akiba na mikopo ? 

1 

2 

3 

4 

(Asante kwa  majibu  yako  ambayo  yatasaidia  kufanya  uchambuzi  na  kutoa 

mapendekezo kwa chama  na  wadau  kuboresha  utendaji  wa  vikundi  vya  akiba  na 

mikopo mkoani) 
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Form UCS.3.2006 
Appendix 5.3 :Mwongozo w a Maswal i kw a viongoz i w a Halmashaur i y a 

Manispaa na Asas i za fedh a 

Tafadhali unaombw a kujib u maswal i hay a ambay o yameandaliw a kupat a taarif a z a 

namna ya kuboresha uanzishaj i w a chama ch a akiba na mikopo ch a Umoj a 

M U D A D K 45 

SEHEMU Y A 1:TAARIFA BINAFSI 

Q.l.Jina Jins i (me/mke) Umr i 

Q.2. Kiwango cha elimu alichofikia 

Q.3. Hajaoa /Ameoa/Ameolewa/Mjan e 

SEHEMU 2  :Taarif a kuhus u Uelewa wa vyam a 

Q.4. Je, mnavyo vikund i vingapi vya ushirika katika eneo lenu ? 
(a) Q5 . Je, umeshawah i kukisiki a kikundi cha Umoja ? 

Ndiyo •  Hapan a • 

Q.5. Je umeshawah i kupat a taarifa z a uchaguzi w a viongozi wa kikundi hiki ? 
• Ndiy o Hapan a • 

Q.6. Je, Utaratib u w a uchaguzi w a chama hik i umeuonaje ? 

Q.7 Je huwa mnakagua vigezo vip i katika uandikishaji w a chama ? 

Q.8. J e kw a nafas i yak o un a majukum u yeyot e katik a kufiki a malengo y a Kikund i 
cha Umoja ? 

Ndiyo •  Hapan a • 

(B) Kam a jibu Ndiyo majukumu yak o n i yepi katika kufanikish a maleng o y a cham a 
cha umoja? 

1 
2 
3 

Q.9. Ni vigezo gan i muhimu vinavyozingatiw a na Halmashauri/Benki katik a kusaidi a 
vyama vya akiba na mikopo vipat e fedha ? Vitaj e 

( 0 
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0 0 
(iii) 
(iv) 

Q.10. Je, Mirad i inayotekelezw a n a wanachama y a biashara ndog o inasimamiw a vip i 

na mamlaka y a Halmashauri kisheri a i l i kusiw e na hofu n a uharibifu w a uendelezaj i 

wa biashara ndog o n a uharibifu wa mazingira katik a Manispaa? 

Q . l 1 . Ni vikwazo gani vinne (4) vikubwa vinavyoathiri chama ch a Umoja 

• Mwitiki o mdogo w a uanachama •  Michang o midogo •upunguf u w a hudum a 

za ugani D mtaj i mdogoDKukos a utaalamu •  Mirad i ya o kutosajiliw a DUdun i 

wa kutunz a takwimu D Kukos a msaad a w a wada u •  Kukos a elim u y a 

ujasiliamali • 

Q.12. Unafikiri nin i kifanyike kuendeleza vikund i vya akiba na mikopo? 

1 

2 

3 

(Asante kwa  majibu  yako  ambayo  yatasaidia  kufanya  uchambuzi  na  kutoa 

mapendekezo kwa chama  na  wadau  kuboresha  utendaji  wa  chama  cha  umoja  na 

vikundi vingine vyenye  dhamira kama  hii mkoani) 
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pendix 6  :  Powe r Poin t Presentatio n 

SouneNNtrHttfME Souther n Ne w Hampshir e Universit y 
U.WVUiSITY & 

The Ope n Universit y o f Tanzani a 

"Savings Promotion" - A  cas e stud y O f Umoj a 
SACCOS- K/Ndeg e ward - M o r o g o r o -  A  Pape r 
Presented By : 
Mgingi Henr y J . MSC s CE D Program Ja n 200 7 
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A b s t r a c t 

• Introductio n 
• Backgroun d 
• Researc h Methodologies 
• Finding s an d Implicatio n 
• Projec t Implementatio n 
• Conclusio n 
• recommendation s 

Community Need s 
Assessment 
• Umoj a SACCOS - is  locate d i n 

K iwan ja ch a N d e g e war d 
• Popu la t io n 1 1 , 1 2 9 

1 572 9 Femal e 
• 540 0 Male 

• War d ha s 1 5 precinct s 
• Househol d 2,95 2 
• Averag e Househol d siz e 3. 8 

142 

• Member s wer e positivel y Involve d i n 
discussion 

• SWO C performe d tracin g historical , 
performance strengt h an d challenge s 

• Proble m identified : Lo w capita l - 8 
• Lo w incom e - 6 inadequat e organizationa l 

management, poo r saving s - 5 , poo r 
entrepreneurship skill s 

P r o b l e m s t a t e m e n t 

• Lo w capita l amon g yout h increasin g t o th e 
extent expandin g povert y i n th e society . 
Ngw'andu (2003 ) commente d tha t povert y 
"prevents" th e poo r fro m participatio n i n 
economic growth . 

• A s i t appear s on e o f th e mai n cause s o f 
poverty i s lo w income. . 

• Hig h illiterac y level s a s a n appendag e o f poo r 
entrepreneurship skill s ha s als o a n impac t o n 
personal lo w capita l fo r investing . 

• Abou t 1,00 0 yout h i n K/Ndeg e hav e lo w capita l 
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Project goa l 

• Th e overal l goa l b y th e yea r 201 5 lo w 
income earne r wil l hav e thei r livin g 
conditions improve d throug h saving s 
promoting an d raisin g incom e 
generating activitie s 

Specific objective s 
• Sens i t i z e and e m p o w e r peopl e o f lo w 

income t rans fo r m thei r incom e throug h 
sav ings an d incom e genera t in g act iv i t ie s 

• T o conduc t o rgan iza t iona l capac i t y bui ldin g 
for th e grou p t o b e forma l an d legal ize d 

• T o conduc t 2  sens i t i za t io n meet in g o n 
sav ings an d ho w sof t loa n ca n uplif t t he m 

• Tra i n 2 0 m e m b e r s o n en t repreneursh i p 
ski l ls 

• Dat a col lect io n fo r f ina l repor t 
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Research implementatio n 
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Other relate d Literatur e 
• Accordin g to Temb a E.I . (2003 ) view s 

savings mobilization , a s an innovativ e 
way o f stretchin g resources , widenin g 
partnerships an d empowerin g th e 
poor. 

• Th e mor e on e take s car e o f resource , 
the mor e resource s are entruste d int o 
him/her. 

• Saving s mobilization promote s 
resources maximization. . 
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Related Literatur e 

• Hulm e (opt ) Pointe d that ou t o f poo r peopl e 
might improv e thei r standar d o f livin g b y 
becoming micr o entrepreneur s an d thos e 
financial institution s shoul d suppor t thei r 
initiatives wit h smal l loans . 

• Saving s mobilizatio n depend s muc h o n 
appropriate financia l institution s an d 
institutional settings . Clien t wil l b e attracte d 
to sav e henc e increas e volume o f saving s 
only whe n appropriat e financia l product s 
and institutiona l arrangemen t ar e easil y 
accessible. 
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Related Literatur e 
• Burk y 16 ) Ju a kal i i n urba n dwel ler s th e 

s tudy show s tha t th e p rogra m focu s o n 
bus iness c rea t ion . Th e s c h e m e focuse s o n 
shan ty town dwel le r s tha t ar e essent ia l l y 
invo lved i n surv iva l economi c 

• PRS P S t ra teg y M K U K U T A &  MK URA B IT A 
• Coopera t i v e soc ie t ie s act , 
• Coopera t i v e Rura l Deve lopmen t Ban k 
• Coopera t i v e deve lopmen t polic y 
• Tanzan i a deve lopmen t v is io n 202 5 
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O v e r a l l S t u d y O b j e c t i v e 

1. For the Umoj a organizatio n th e overall 
object ives o f thi s s tud y a i m a t Exp lor in g 
and assess in g m a n a g e m e n t per fo rmanc e i n 
pract ic ing s t ra teg ie s t o mobi l iz e capi ta l 

2. Fo r the CE D Student i s partia l fulfillmen t 
of th e requirement s fo r th e Degre e o f Master s 
of Scienc e in Communit y Economi c 
Development (CED ) 

S p e c i f i c O b j e c t i v e s o f t h e S t u d y 

• Examin e critically th e impac t o f 
savings an d credi t i n Tanzania 

• T o explor e an d asse s strategie s use d 
to mobiliz e capita l 

• T o explor e potentia l way s o f saving s 
strategies t o b e employe d t o improv e 
the saving s i n th e are a 

• T o sugges t possibl e avenues fo r 
improving saving s and credi t i n 
Tanzania 

R e s e a r c h Q u e s t i o n s 

organ izat ion per for m st ra teg ie s t o rais e 
capi ta l fo r incom e genera t in g act iv i t ies ? 

• I s th e s takeho lder s (gove rnmen t , 
ind iv idua l , f inancia l inst i tut io n an d o the r 
deve lopmen t actors ) awar e wit h th e 
sav ings an d credi t i n th e are a 

• Wha t s t ra teg ies /p rocedure s ar e th e 
groups app l ie d t o rais e capi ta l ? 

• Wha t ar e th e oppor tun i t ie s an d 
weaknesses o f th e grou p i n rais in g capi t a 
for incom e genera t in g act iv i t ies ? 

Research Typ e an d methodologie s 

1. 1.Qualitativ e Research , and descriptive : 

1. 2 . Methodologies : 

• Revie w o f differen t officia l report s an d 
other simila r surveys . 

• Observatio n metho d 
• Th e interview . 
• Focu s Grou p Discussions 

S a m p l i n g 

• Grou p members - 2 5 (1 1 F , 1 4 M ) 
• War d leaders-0 4 (2 F ,  2  M ) 
• Municipa l leaders - 1 0 ( 5 F , 5  M ) 
• Financia l institutions rep - 0 4 ( 2 F , 2  ) 
• Communit y member s 4 0 (2 0 F  , 2 0 ) 
• Samplin g was accidentall y an d 

purposely 
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D a t a A n a l y s i s a n d r e s u l t s 

• Presentatio n 
• Informatio n wer e analyze d b y usin g 

statistical packag e for socia l 
science SPS S an d exce l as 
percentages an d frequenc y t o mak e 
the collecte d dat a b e meaningfu l 
interpretive 

1 4 1 



Results presentatio n 
Decision Makin g Strateg y 

• 20 % unsatisfie d ,  while 80 % satisfied wit h th e 
decision makin g process , 

• Attendanc e fo r th e meeting s range b/ n 56% -
68% 

• 78 % awar e wit h strategie s fo r th e grou p 

Results presentatio n Con t 
Recru i tmen t o f ne w m e m b e r s 

• 41 % satisfied with th e movemen t 
• 59 % were no t satisfie d 

• Member s educa t io n 6 0 % pr imary . 3 2 % 
at ta ined seconda r y educa t io n an d 8 % Adul t 
Educat ion 

• Incom e pe r mon t h 1 4 m e m b e r s ear n 
be tween 1 0 -  5 9 , 0 0 0 , 1 0 m e m b e r s ear n 
be tween 6 0 - 9 9 , 0 0 0 an d 1  abov e 100 ,00 0 
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Findings on the stud y Cont. . 
C a p i t a l c o l l e c t i o n s S t r a t e g y 100 % o f 

g r o u p m e m b e r s a r e a w a r e w i t h t h e 
p r o c e d u r e 
• Th e treasury issu e the receipt s 
• Hav e a bank accoun t 
• Inadequat e Knowledg e o n Recor d Keeping 
• Boo k of accoun t ar e no t properl y recorde d 
• N o strong roo m fo r security/t o stor e pett y cas h 

• Incom e pe r mont h 1 4 member s ear n betwee n 1 0 -  59,000 , 
10 member s ear n betwee n 60-99,00 0 an d 1  abov e 100,00 0 

• (Learning ) 

• ©  2 0 0 6 R a n d a l l B . D u n h a m 

Implication 
• Th e es tab l i she d S A C C O S wa s i n p lac e an d 

per fo rmed wit h sel f in i t iat iv e 
• Co l labora t io n a m o n g s takeho lder s no t 

adequa te 
• Insuff ic ien t record s keep in g techn ique s & 

f inancia l m a n a g e m e n t ski l l s 
• Inadequat e ex tens io n se rv i ces , 
• Inadequat e marke t i n g in format io n 
• Inadequat e ski l l s i n hand l in g g rou p project s 
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Different pro ject s U n d e r t a k e n b y the Umo j a M e m b e r s 

• kios k Transpor t 
services 

Obs tac les an d Poss ib le sugges te d 
r e c o m m e n d a t i o n s fo r i m p r o v e m e n t 

• Obstacle s 
Poor sav ing s 
Poor projec t 
select ion 
Inadequate numbe r 
of ne w m e m b e r s 
Inadequate 
extens ion serv ice s 
Low knowledg e o n 
ent repreneursh ip 
ski l ls 
Lack o f pe rmanen t 
premises 

• Recommendat ion s 
Improve saving s 
col lect ions 
Prepare Strategi c plan s 
to strengthenin g th e 
sensit izat ion pla n 
New member s 
recrui tment 
Employ ne w Coop 
Officer 
Employ qualif ie d Grou p 
accountant 
Leadership trainin g 
Membersh ip Trainin g 
Appl icat ion o f 

-Perrnanent-Premises-for-
SMEs 

S u s t a i n a b i l i t y 
• Thi s i s a  self-initiated project . 

• Grou p ow n th e respect , entir e proces s throug h 
being contribute d b y themselves , a s a n 
indication o f projec t sustainability . 

• Th e proces s entail s trainin g t o members , a s a 
strategy toward s sustainability . 

• Th e natur e o f th e projec t tha t i s self-realizatio n 
on incom e generate d 

• M  &  Evaluatio n Pla n 

• I r t l l c ^ d ^ s i w n e n t is 
members showe d commitmen t t o 
boost experienc e alread y gaine d 

• Communit y involvemen t an d dialogu e 
is stil l crucia l fo r any sustainable 
development 

• Nee d to capacitate th e grou p 

G e n e r a l R e c o m m e n d a t i o n 
• Improv e understandin g o f direction throug h Trainin g 
• Encourag e members t o work o n Income generatio n 

activities 
• Strengthe n th e linkage wit h financia l institution s 
• Strategi c pla n incorporate d wit h cros s cuttin g issue s 

HIV/AIDS, Gender,environmen t 
• Recrui t ne w member s 
• Emplo y qualifie d accountan t 
• Capacit y buildin g an d training o n raising capital , 

marketing, recor d keepin g an d entrepreneurshi p skill s 
• (Expectanc y theor y -choos e own direction) 
• ©  2 0 0 6 R a n d a l l B . D u n h a m 
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