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H a r t f o r d Farm s 

Goal 

The g o a l o f t h i s p r o j e c t wa s t o s e c u r e adequat e f i n a n c i n g 

f o r t h e c o n s t r u c t i o n an d s t a r t u p o f H a r t f o r d Farms , a  commercia l 

food p r o d u c i n g greenhous e wholly-owne d b y tw o H a r t f o r d - b a s e d 

n o n - p r o f i t a g e n c i e s -  th e H a r t f o r d Foo d Syste m an d Southen d Communit y 

S e r v i c e s . Du e t o a  v a r i e t y o f u n c o n v e n t i o n a l f a c t o r s t h a t w i l l 

be examine d t h r o u g h o u t t h i s paper , th e v e n t u r e wa s r e q u i r e d t o 

seek a l t e r n a t i v e o r n o n - s t a n d a r d i n v e s t m e n t c a p i t a l c o n s i s t i n g 

of g r a n t s an d lo w i n t e r e s t l o a n s . Th e p r o j e c t r e q u i r e d a lmos t 

15 month s t o complet e an d r e s u l t e d i n f i n a n c i n g commitment s 

t o t a l i n g $320,00 0 ($140,00 0 o f t h i s i s a v a i l a b l e a f t e r 198 4 f o r 

e x p a n s i o n ) . 

Background 

The i d e a f o r H a r t f o r d Farm s o r i g i n a t e d w i t h th e H a r t f o r d 

Food Syste m d u r i n g th e e a r l y p a r t o f 1 9 81. I t gre w ou t o f th e 

agency's l a r g e r m i s s i o n o f i n c r e a s i n g t h e a v a i l a b i l i t y an d 

a c c e s s i b i l i t y o f q u a l i t y , r e a s o n a b l y - p r i c e d f o o d t o H a r t f o r d ' s 

lower incom e r e s i d e n t s . Th e Foo d System' s majo r a c t i v i t i e s c o n s i s t 

of d e v e l o p i n g s e l f h e l p f o o d p r o j e c t s suc h a s communit y gardens , 

food coops , f a r m e r s ' m a r k e t s , a  communit y cannery , an d communit y 

s o l a r greenhouses . Othe r a r e a s o f i n v o l v e m e n t i n c l u d e far m p o l i c y 

advocacy, emergenc y f o o d b a n k i n g , an d f o o d an d hunge r e d u c a t i o n . 

The developmen t o f H a r t f o r d Farm s i s a  r e s pons e t o a  s t r o n g l y 

f e l t nee d o n th e p a r t o f th e Foo d Syste m t o u n d e r t a k e l a r g e r 

s c a l e commercia l p r o j e c t s c a p a b l e o f h a v i n g a  mor e s i g n i f i c a nt 

impact o n th e proble m o f f o o d a v a i l a b i l i t y an d q u a l i t y . 
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The majo r g o a l s o f H a r t f o rd Farm s a r e as f o l l o w s : 

1. C o n s t r u c t an d manage 19,20 0 s q . f t. (the f i r st phas e w i l l 

o n l y i n v o l v e 8,400 s q. f t. w i th t h e b a l a n ce t o f o l l ow in 

1985) o f commercial greenhous e f o r t he y e ar roun d p r o d u c t i o n 

o f f r e s h v e g e t a b l e c r o p s . Th e v e n t u r e w i l l us e h y d r o p o n i c 

growing t e c h n i q u e s w h i c h w i l l a l l o w f o r v e ry h i g h y i e l d s 

i n a  c o l d c l i m a t e r e g i o n . P r o d u c t s a l e s w i l l b e made d i r e c t l y 

t o a r e a g r o c e r y s t o r e s , r e s t a u r a n t s , and i n s t i t u t i o n s . 

2. P r o v i d e employmen t f o r up to 12 H a r t f o r d r e s i d e n t s. 

3. Develo p t h e c a p a b i l i ty o f community group s t o manage and 

b e n e f i t fro m a n i n n o v a t i v e and d e v e l o p i ng f o o d p r o d u c t i o n 

t e c h n o l o g y . 

4. R e t u r n a  modest d i v i d e n d t o t he n o n - p r o f it s h a r e h o l d e r s . 

W h i l e i t i s n ot c u r r e n t ly a  g o a l , t h e r e i s a l o n g ter m 

i n t e r e s t i n e v e n t u a l ly making H a r t f o r d Farm s a  worker-owned b u s i n e s s . 

Research an d P l a n n i n g 

F o l l o w i n g t h e i d e a 's o r i g i n a t i o n , H a r t f o r d Foo d Syste m 

began t o scope o u t t he v e n t u r e. T h i s i n c l u d e d numerous and 

wide r a n g i n g c o n t a c t s w i t h u n i v e r s i t y r e s e a r c h e r s an d commercia l 

o p e r a t o r s t o g a t h er a s much t e c h n i c a l i n f o r m a t i o n as p o s s i b l e. 

I t s h o u l d b e no t e d t h a t t h e Food Syste m s t a f f p e r s o n , C h r i s Blossom , 

who ha s p l a y ed a  key r o l e i n t h is p r o j e c t , has a s o l i d a g r i c u l t u r a l 

background. H e conducte d a  g r e a t d e a l o f the t e c h n i c al r e s e a r c h 

and w i l l manag e H a r t f o r d Farms . 

In Jun e 1981 , a p r e - f e a s i b i l i t y a n a l y s i s began. T h i s 

a n a l y s i s d e v e l o p e d roug h e s t i m a t e s o f c o s t, a v a i l a b i l i t y an d 
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s t r u c t u r e o f m a r k e t s, an d a v a i l a b i l i t y o f suc h r e s o u r c e s a s l a n d 

and t e c h n i c a l a s s i s t a n c e . T h i s p r o c e s s c o n t i n u e d f o r a l m o st a  y e a r 

when work bega n o n a  f u l l b u s i n e s s p l a n . A  t h o r o u g h a n a l y s i s 

o f marke t c o n d i t i o n s an d p r o j e c t e d s a l e s wa s complete d i n J u l y 

1982. A n a r c h i t e c t d e v e l o p e d i n i t i a l d r a w i n g s , s i t e p l a n s , an d 

c o s t e s t i m a t e s . *  A  l a w y e r p r o v i d e d som e l i m i t e d a s s i s t a n c e i n 

d e t e r m i n i n g t h e a p p r o p r i a t e l e g a l s t r u c t u r e . *  Th e l i s t o f 

p o s s i b l e s i t e s f o r t he greenhouse wa s narrowe d t o 2 or 3 . A l l of 

t h i s wor k an d much more was b r o u g h t t o g e t h e r i n a b u s i n e s s p l a n 

t h a t wa s mad e a v a i l a b l e i n October 198 2 t o p o t e n t i a l f i n a n c i n g 

s o u r c e s . Th e b u s i n e s s p l a n c a l l e d f or a l m o st $340,00 0 i n f i n a n c i n g 

t h a t woul d i n c l u d e $140,00 0 i n e q u i t y - l i ke g r a nt fund s an d $200,00 0 

i n lo w i n t e r e s t , l o n g ter m l o a n s . Approximately , $280,00 0 o f the 

i n v e s t m e n t woul d b e use d f o r f a c i l i ty c o n s t r u c t i o n an d equipment 

procurement w h i l e t h e $60,000 b a l a n c e woul d b e use d f o r w o r k i ng 

c a p i t a l . 

E a r l y S t r a t e g i e s , T a c t i c s , an d T a r g e t s 

A f t e r a n i n i t i a l p r e s e n t a t i o n t o H a r t f o r d a r e a c o r p o r a t e 

and f o u n d a t i o n r e p r e s e n t a t i v e s , t h e d e c i s i o n wa s mad e by t he 

H a r t f o r d Farm s tea m (Mar k Winn e -  HFS ; Te d C a r r o l l -  SCS ; an d C h r i s 

Blossom -  HFS ) t o approach a  l a r g e communit y f o u n d a t i o n s e r v i n g t h e 

H a r t f o r d area,the H a r t f o rd F o u n d a t i o n , w i t h a  g r a n t p r o p o s a l f o r $75,000. 

S i m i l a r approache s wer e made t o a number of l o c a l c o r p o r a t i o n s t o 

c o n s i d e r b o t h g r a n t an d lo w i n t e r e s t l o a n b a c k i n g . A t t h e t i m e , 

t h i s s t r a t e g y seeme d f e a s i b l e f o r a numbe r o f r e a s o n s : 1 ) Bot h HF S 

and SC S ha d a  h i s t o r y o f r e c e i v i n g s u b s t a n t i a l g r a n t s u p p o r t fro m 

t h e s e s o u r c e s . 2 ) Th e co n c e p t o f community developmen t wa s g a i n i n g 

* A  $3,50 0 g r a n t fro m a  no w d e f u n c t t e c h n i c a l a s s i s t a n c e o r g a n i z a t i o n 

p a i d f o r i n i t i al l e g a l and a r c h i t e c t u a l work. 
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p u b l i c s u p p o r t and , at l e a s t, s t r o n g v e r b a l b a c k i n g fro m t h e c o r p o r a t e 

community (Aetna , C i g n a , T r a v e l e r s ) . 3 ) H a r t f o r d Farm s was the 

f i r s t w e l l p ut t o g e t h er non-housing , communit y developmen t p r o p o s a l 

on t h e l o c al scene . 4 ) Th e n o n - p r o f it ownershi p an d t he t e c h n o l o g y 

i t s e l f wer e c o n s i d e r e d a t t r a c t i v e f e a t u r e s . 

A f i n a l f a c t o r was, of c o u r s e, t h e amount of debt t h a t 

H a r t f o r d Farm s c o u l d b e a r , e s p e c i a l l y d u r i ng i t s s t a r t u p phase . 

The c a s h f l o w p r o j e c t i o n s i n d i c a t e d t he need f o r c a u t i o n d u r i n g t he 

f i r s t 1  to 3 y e a r s . I t was though t p r u d e n t t o have a  c o m f o r t a b l e 

d e b t - t o - e q u i t y r a t i o o f no more t h a n 2  to 1 wh i ch t h e proposed 

g r a n t / l o a n f o r m u l a met . S i n c e t h e two n o n - p r o f it d e v e l o p e r s ha d 

no capacit y t o c o n t r i b u te t h e i r ow n c a p i t a l o r s e l l s t o c k , t h e g r a n t 

r o u t e wa s t he o n ly e q u i t y o p p o r t u n i t y a v a i l a b l e . 

I n a d d i t i o n to p r o p o s a ls mad e to a r ea c o r p o r a t i o n s an d f o u n d a t i o n s , 

g r a n t an d l o an r e q u e s t s wer e s e n t t o s e v e r al n a t i o n a l c h u r che s 

who had emerging communit y developmen t i n t e r s t s . Thes e i n c l u d e d 

the Campaig n f o r Human Developmen t (th e C a t h o l i c C h u r c h ) , t he 

P r e s b y t e r i a n Church , an d s e v e r al o t h e r P r o t e s t a n t d e n o m i n a t i o n s . 

I t s h o u l d b e noted t h a t som e c o n v e n t i o n a l f i n a n c i n g s o u r c e s 

were a l s o e x p l o r e d i n c l u d i n g a l o c a l SBIC , a  l o c a l bank , and HEDCO, 

a n o n - p r o f i t s m a l l b u s i n e s s developmen t c o r p o r a t i o n . W h i l e mos t of 

th e s e wer e s u p p o r t i v e an d o f f e r ed a d v i c e , non e f e l t H a r t f o r d Farm s 

was t h e i r t y p e o f i n v e s t m e n t. HEDC O woul d hav e c o n s i d e r e d a  low 

i n t e r e s t l o a n , however , t h e l a r g e st l o a n t h e y c o u l d hav e made to 

H a r t f o r d Farm s woul d hav e bee n o n l y $20,000 . T h e i r m o r a l s u p p o r t 

d i d p r ov e c r i t i c a l a t a l a t e r s t a g e whe n HEDCO's d i r e c t o r gave t he 

Ci g n a Corp . a  s t r o n g endorsemen t of H a r t f o rd Farms . 
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S t a t e an d l o c a l governmen t f i n a n c e s o u r c e s wer e e x p l o r e d 

as w e l l , b u t , e x c e p t f o r t h e c i t y o f H a r t f o r d ' s CDB G program, non e 

of t h e s e s o u r c e s l o o k e d p r o m i s i n g f o r a  v a r i e t y o f r e a s o n s . 

M a i n l y , s t a t e f i n a n c i n g , a t l e a s t i n C o n n e c t i c u t , doe s no t see m 

w e l l s u i t e d t o s m a l l s t a r t - u p s . 

E a r l y R e s u l t s an d M o d i f i c a t i o n s 

The H a r t f o r d Farm s tea m pursue d a l l of t h e abov e s o u r c e s v i g o r o u s l y . 

Large grou p p r e s e n t a t i o n s wer e made f o l l o w e d b y i n d i v i d u a l meeting s 

w i t h c o r p o r a t e an d f o u n d a t i o n s t a f f p e o p l e ; s u p p o r t wa s sough t 

from p e o p l e t h a t c o u l d hav e a n i n d i r e c t e f f e c t o n t h e d e c i s i o n -

makers; a d d i t i o n a l f i n a n c i n g a n g l e s wer e e x p l o r e d fro m s y n d i c a t i o n 

t o f u n d i n g e x c l u s i v e l y t h r o u gh g r a n t s . Th e r e c e p t i o n t o t h e H a r t f o r d 

Farms i d ea wa s a l m o s t alway s good , i f n o t d o w n r i g h t e n t h u s i a s t i c . 

But d e s p i t e t h e team' a b e s t e f f o r t s an d t h e e x p r e s s e d i n t e r e s t o f 

o t h e r s , t h e i n i t i a l s t r a t e g y bega n t o f a l l a p a r t i n J a n u a r y 1983 . 

F i r s t , t h e A e t n a F o u n d a t i o n t u r n e d t h e p r o j e c t dow n f o r 

b o t h g r a n t an d n o n - s t a n d a r d l o a n r e q u e s t s . The n th e H a r t f o r d 

F o u n d a t i o n r e j e c t e d t h e $75,00 0 g r a n t p r o p o s a l . Th e Campaig n f o r 

Human Developmeni^turne d th e r e q u e s t down . Othe r s m a l l e r g r a n t 

s o u r c e s s t a r t e d comin g bac k w i t h n e g a t i v e answer s a s w e l l . Th e 

r easons wer e neve r r e a l l y c l e a r o r e s p e c i a l l y d e t a i l e d, b u t the y 

i n c l u d e d som e o r a l l of t h e f o l l o w i n g : 

- i t wa s i n a p p r o p r i a t e f o r n o n p r o f i t o r g a n i z a t i o n s t o b e engage d 

i n f o r - p r o f i t e n t e r p r i s e s . 

- n o n - p r o f i t o r g a n i z a t i o n s d i d n o t kno w ho w t o manag e f o r - p r o f i t 

e n t e r p r i s e s . 

- t h e p r o j e c t i o n s made i n th e b u s i n e s s p l a n wer e no t a c c u r a t e . 
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- t h e p r o j e c t wa s no t b i g enoug h o r l a b o r - i n t e n s i v e enough . 

-t h e p r o j e c t wasn' t r a d i c a l (? ) enough . 

I n e s s e n c e , H a r t f o r d Farm s s u f f e r e d fro m a  " f i s h no r f o w l " syndrome . 

Pe o p l e wer e u n a b l e t o r e c o n c i l e th e p r o f i t / n o n - p r o f i t i s s u es a s 

w e l l a s t h e f a c t t h a t a  r e l a t i v e l y soun d b u s i n e s s i d e a d i d n ' t 

n e c e s s a r i l y mee t everybody' s i d e a o f a  p e r f e c t i n v e s t m e n t . B u s i n e s s -

t y p e s d i d n ' t se e enoug h f i n a n c i a l r e t u r n o r a n e x p e r i e n c e d managemen t 

team w h i l e c h a r i t a b l e - t y p e s d i d n ' t se e enoug h s o c i a l r e t u r n , i . e . j o b s , 

s e r v i c e s . 

Though t h e s e e a r l y r e s u l t s l e f t t h e p r o j e c t tea m b a d l y 

shaken, t h e y persevere d an d d e c i d e d t o r e v i s e th e s t r a t e g y . Th e 

d e c i s i o n wa s mad e t o m a i n t a i n t h e sam e b a s i c g r a n t / e q u i t y , lo w 

i n t e r e s t l o a n approach , bu t s c a l e th e p r o j e c t ' s s i z e an d c a p i t a l 

needs dow n t o a  p o i n t wher e i t might b e mor e p a l a t a b l e an d l e s s 

r i s k y t o would-b e i n v e s t o r s . I n o t h e r w o r d s , f i n a n c e a  p r o j e c t 

t h a t woul d demonstrat e H a r t f o r d F a r m s ' p o t e n t i a l t o d o a l l t he t h i n g s 

i t c l a i m e d i t c o u l d do . 

The tea m undertoo k s e v e r a l s t e p s t o m o d i f y an d s t r e n g t h e n i t s 

p o s i t i o n : 

- i t r e d u c e d th e greenhous e s i z e t o 8,40 0 s q . f t . and i t s subsequen t 

i n v e s t m e n t r e q u i r e m e n t s t o $185,00 0 o f w h ic h $150,00 0 woul d b e 

low i n t e r e s t l o a n s an d $35,00 0 woul d b e g r a n t s . A  phase d growt h 

p l a n wa s a l s o p r e s e n t e d t h a t woul d t a k e p l a c e o v e r a  f i v e y e a r 

p e r i o d . 

- c o n d u c t e d f o l l o w u p marke t documentation s w h i c h r e s u l t e d i n 2 4 

l e t t e r s o f commitmen t t o p urchas e i n a n amoun t t h a t exceede d 

the f i r s t f a c i l i t y ' s c a p a c i t y . 
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-improved th e p r e s e n t a t i o n an d comprehensio n o f f i n a n c i a l p r o j e c t i o n s 

w i t h t h e a s s i s t a n c e o f a  compute r 

- d e v e l o p e d a n o p e r a t i n g p r o t o t y p e t o demonstrat e th e t e c h n o l o g y , 

g a i n hands-o n e x p e r i e n c e , g e t p u b l i c i t y , an d gro w somethin g 

t h a t w e c o u l d g i v e t o would-b e i n v e s t o r s 

- i n c r e a s e d ou r c o n t a c t an d d i s c u s s i o n s w i t h t h e mos t p r o m i s i n g 

f i n a n c i n g s o u r c e s t h a t ha d n o t y e t r e j e c t e d th e p r o p o s a l 

W i t h r e s p e c t t o th e l a s t p o i n t , H a r t f o r d Farm s mos t l i k e l y 

p r o s p e c t s b y F e bruary/Marc h 198 3 wer e C i g n a ( l o a n s ) , th e C i t y o f 

Hartford/CDBG ( l o a n ) , an d t h e P r e s b y t e r i a n Churc h ( l o a n an d g r a n t ) . 

I t s h o u l d a l s o b e n o t e d t h a t H a r t f o r d Farm s wa s a g g r e s s i v e l y s e e k i n g 

a on e a c r e p a r c e l o f l a n d fro m t h e H a r t f o r d Redevelopmen t Agenc y 

f o r n o c o s t . I n a l m o s t a l l of t h e s e c a s e s , t h e p r o j e c t tea m 

had goo d c o n t a c t s and/o r a  goo d t r a c k r e c o r d t o p o i n t t o . Tea m 

members sough t t o e x p l o i t t h i s s i t u a t i o n t h r o u g h l o b b y i n g an d p e r s i s t e n t 

f o l l o w up . Muc h o f t h i s e n t a i l e d a n t i c i p a t i n g what a  p a r t i c u l a r 

s o u rce wa s g o i n g t o as k f o r o r d o n e x t s o t h a t t h e tea m c o u l d b e 

p r e p a r e d i n advance , Indeed , advanc e " i n t e l l i g e n c e " o n p e o p l e , 

companies, p o l i t i c s , e t c . becam e v e r y i m p o r t a n t a s t i m e p r o g r e s s e d . 

Success 

The f i r s t b i g brea k cam e i n Marc h when th e P r e s b y t e r i a n Hunge r 

Program gav e a  $15,00 0 g r a n t t o H a r t f o r d Farms . No t o n l y d i d t h i s 

improve t h e teams' s m o r a l e , but i n c r e a s e d th e p r o j e c t ' s c r e d i b i l i t y 

i n t h e eye s o f o t h e r p o t e n t i a l i n v e s t o r s . A  d i f f e r e n t b ut r e l a t e d 

b r anch o f t h e P r e s b y t e r i a n Church , th e C r e a t i v e Investmen t Fund , 

had a l s o bee n approache d s e v e r a l month s e a r l i e r i n r e g a r d t o a  lo w 

i n t e r e s t l o a n o f $75,000 . Thoug h H a r t f o r d Farm s c o n t a c t s w i t h i n 
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the c h u r c h ha d h e l p ed i t s l o a n p r o p o s a l r e c e i v e s e r i o u s c o n s i d e r a t i o n , 

a f i n a l d e c i s i o n seeme d d e l a y e d i n d e f i n i t e l y . Throug h a g g r e s s i v e 

f o l l o w up , i t was l e a r n e d t h a t t h e c h u r ch woul d mak e t he l o an if 

adequate g u a r a n t e e s an d s e c u r i t y c o u l d b e p r o v i d e d . Th e c h u r c h 

was a l s o i n t e r e s t e d in w o r k i ng t h r o u g h a  t h i r d p a r t y s o t h a t it 

d i d n o t have t o be in t he e m b a r r a s s i ng p o s i t i o n of s e i z i ng t he 

c o l l a t e r a l s h o u l d H a r t f o r d Farm s f a i l . 

A t h i r d p a r t y t h a t woul d h e l p w i t h b o t h t h e s e i s s u e s wa s 

found -  The I n s t i t u t e f o r Communit y Economic s (ICE ) - w h i ch wa s 

w i l l i n g t o guarantee t h e l o an b y h a v i n g a  f i r s t l i e n o n a l l p r o p e r t y 

and b u i l d i n g s . W h i l e t h e c h u r ch e s s e n t i a l l y agree d i n p r i n c i p l e 

t o t h e s e arrangements , i t was neve r a b l e t o make a  f i n a l d e c i s i o n 

on t h e d e al f o r re a s o ns u n r e l a t e d t o the l o an o r i ts s t r u c t u r e. 

What t h i s a l l p o i n t ed o u t to the p r o j e ct tea m was the need 

t o g a i n c o n t r o l of the l a nd s i n c e i t r e p r e s e n t ed t h e b e st c o l l a t e r a l 

t h a t t h e p r o j e ct ha d to o f f e r. A s a s p e c i a l purpose a g r i c u l t u r a l 

s t r u c t u r e , th e greenhouse an d i t s equipment wer e n o t c o n s i d e r e d 

h i g h grad e c o l l a t e r a l . B y e a r l y summer , t he H a r t f o rd Redevelopmen t 

Agency agree d t o s e l l on e a c r e o f l a n d t o H a r t f o rd Farm s f o r one 

d o l l a r . I t s h o u ld b e no t e d t h a t t h i s d e c i s i on was s t r o n g l y t i e d t o 

Cigna's i n i t i a l i n d i c a t i o n t h at i t would l o a n t h e l i o n 's s h ar e of 

the c a p i t a l t o H a r t f o rd Farms . 

W i t h t h e l a nd an d $15,000, H a r t f o r d Farm s was making s i g n f i c a n t 

p r o g r e s s becaus e a t about t h e same tim e a s t he i n i t al l a n d d e c i s i o n , 

the H a r t f o r d C i t y C o u n c i l approve d a  CDBG l o a n t o H a r t f o rd Farm s f or 

$75,000. Amon g t h e many re a s o n s t h a t th e C o u n c il a c t e d f a v o r a b l y 

* I t is l i k e ly t h a t a  f a v o r a b l e d e c i s i o n woul d hav e bee n f o r t h c o m i n g , 
however, t h e P r e s b y t e r i an l o a n wa s no l o n g e r needed . 
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on t h e r e q u e s t, t h e most i m p o r t a n t wa s du e to t he l a ck o f p r o j e c t s 

e l i g i b l e unde r t he r e c e n t ly a v a i l a b l e "Job s B i l l " funds . Othe r 

re a s o n s i n c l u d e d t h e p r o p o s a l 's q u a l i t y , key p e o p le wh o spok e in 

f a v o r o f t he p r o p o s a l, an d the p e r s i s t e n ce o f the p r o j e ct tea m in 

l o b b y i n g an d a t t e n d i ng h e a r i n g s . 

S h o r t l y a f t e r t h e s e p o s i t i v e e v e n t s , a n unplanned i n v e s t m e n t 

was mad e i n t he form o f a $10,00 0 s t o c k p urchas e i n H a r t f o rd Farm s 

by t h e C h r i s t i an A c t i v i t i e s C o u n c i l (CAC) , a  s o c i a l w e l f a r e ar m of 

the U n i t e d Churc h o f C h r i s t 's C o n n e c t i c u t C o n f e r e n c e . A p p a r e n t l y , 

the CA C was j u s t expandin g i t s i n t e r e s t i n t o communit y development 

and wa s l o o k i n g f o r an a l t e r n a t i v e i n v e s t m e nt o f t he t y pe t h a t 

H a r t f o r d Farm s r e p r e s e n t e d . I t was th r o u g h a  t h i r d p a r t y t h a t t he 

CAC came to l e a rn o f t he H a r t f o rd Farm s p r o p o s a l and , s i n ce i t was 

t h e i r f i r s t a l t e r n a t i v e i n v e s t m e n t, r e q u i r e d c o n s i d e r a b l e d i s c u s s i o n 

b e f o r e a  f a v o r a b l e d e c i s i o n was made. Bu t once i t was made, CAC 

purchased 20 % of H a r t f o rd Farm s f o r $10,000, r e c e i v e d tw o of the n i n e 

board s e a t s , an d e x p r e s s ed n o e x p e c t a t i o n s t h a t t h e i r i n v e s t m e n t 

s h o u l d y i e l d a  s p e c i f i c r a t e o f r e t u r n . 

A t t h i s p o i n t , H a r t f o r d Farm s had $100,000 i n commitments 

and on e a c r e o f l a n d . I t needed $75,00 0 more in low i n t e r e st l o a n s 

t o make t he d e al work . A f t e r e i g h t month s o f d i s c u s s i o n s, d e l a y s , 

and r e v i s i o n s , C i g na f i n a l l y agree d t o make a $215,000 , 8 %, 10 y e a r 

l o a n w i t h $75,00 0 a v a i l a b l e in t he f i r s t y e a r an d $140,000 a v a i l a b l e 

f o r e x p a n s i o n a f t e r t he f i r s t y e a r . Th e l o a n ' s c o n d i t i o n s r e q u i r e d 

t h a t C i g n a hav e a  f i r s t s e c u r i t y i n t e r e s t in a ll p r o p e r ty an d b u i l d i n g s 

w hich mean t t h a t t h e C i ty of H a r t f o rd woul d hav e to t a ke a  s u b o r d i n a t e 

p o s i t i o n w i t h t h e i r l o a n . I n a d d i t i o n, t he p r o j e c t 's h i g h deb t to 
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e q u i t y r a t i o r e q u i r e d t h a t i n t e r e s t r a t e s an d repaymen t term s b e a s 

l e n i e n t a s p o s s i b l e . Towar d t h i s end , t h e c i t y a g ree d t o a  secon d 

p o s i t i o n o n t h e mortgage , a  n o - i n t e r e s t l o a n , a  on e y e a r d e f e r r a l 

on repaymen t an d a  f i v e y e a r repaymen t p l a n o n p r i n c i p l e . * C i g n a 

a l s o agree d t o a  on e y e a r d e f e r r a l o f i n t e r e s t an d p r i n c i p l e payments . 

These v a r i o u s arrangement s woul d h e l p H a r t f o r d Farm s ca s h f l o w 

immensely d u r i n g i t s f i r s t y e a r , eas e l o a n repaymen t d u r i n g i t s 

second an d t h i r d y e a r s , an d p l a c e a  g r e a t e r burde n o n repaymen t 

d u r i n g i t s l a t e r y e a r s whe n i t s h o u ld t h e o r e t i c a l l y b e a b l e t o a f f o r d 

i t . 

T h i s f i n a l commitmen t b y C i g n a c u l m i n a t e d a  l o n g , arduou s 

s t r u g g l e t o s e c u r e f i n a n c i n g . T o summariz e t h e f i n a l d e a l , i t 

l o o k e d l i k e t h i s : 

Source 

P r e s b y t e r i a n Churc h 

CAC 

H a r t f o r d Redevelopmen t Agenc y 

C i t y o f H a r t f o r d 

C i g n a 

Amount 

15,000 

10,000 

one a c r e o f l a n d 

75,000 

75,000 
140,000 

F i r s t phas e 
Second phas e 

Terms 

g r a n t 

g r a n t 

one d o l l a r 

l o a n , 5  y e a r s 
w i t h b a l l o o n , 
no i n t e r e s t , on e 
y e a r d e f e r r a l , 
s u b o r d i n a t e p o s i t i o n 

8% i n t e r e s t , 1 0 
y e a r s , on e y e a r 
d e f e r r a l , h o l d s a l l 
s e c u r i t y 

L u t h e r a n Churc h i n A m e r i c a 5,000 g r a n t 

The f i r s t t h r e e y e a r s o f repaymen t a r e base d o n a  1 0 y e a r a m o r t i z a t i o n 

s c h e d u l e o r $7,50 0 p e r year. The f o u r t h an d f i f t h y e a r s a r e b a l l o o n payments . 
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Comments an d R e f l e c t i o n s 

Above an d beyon d t h e remark s a l r e a d y mad e abou t th e p r o j e c t ' s 

f a i l u r e s an d s u c c e s s e s , h i n d s i g h t a l l o w s on e th e l u x u r y o f s p e c u l a t i n g 

on wh y t h i n g s happene d o r d i d n ' t happen . I n a  rando m an d u n o r g a n i z e d 

f a s h i o n , t h e f o l l o w i n g t h o u g h t s see m r e l e v a n t i f n o t e n t i r e l y 

v e r i f i a b l e : 

-The o l d adag e o f " i t s n ot wha t yo u kno w bu t wh o yo u know " 

seems o p e r a b l e i n t h e cas e o f H a r t f o r d Farms . E v e r y l o a n an d 

g r a n t ha d on e o r mor e p e o p l e i n d i r e c t l y o r d i r e c t l y b e h i n d i t 

who somebod y o n t h e p r o j e c t tea m knew . I n on e c a s e , t h e r e wa s 

a p e r s o n wh o wa s neve r c o n s i d e r e d i m p o r t a n t , bu t wh o s u d d e n l y 

became i m p o r t a n t b y d i n t o f t h e i r a s s o c i a t i o n w i t h someon e e l s e . 

L i k e t h e b u s i n e s s p e r s o n g e t t i n g t o kno w h i s / h e r b a n k e r , th e 

p e r s o n a l c o n t a c t s t h a t e x i s t e d p r i o r t o th e p r o j e c t an d t h a t wer e 

c u l t i v a t e d d u r i n g t h e f i n a n c i n g phas e p r o v e d e s s e n t i a l . 

-A w e l l w r i t t e n b u s i n e s s p l a n e x i s t e d a t t h e t im e th e f i n a n c i n g 

phase began , b u t i t d e f i n i t e l y ha d roo m f o r improvement . Th e 

p r o j e c t woul d hav e b e n e f i t e d fro m h a v i n g a  f r i e n d l y e x p e r t 

r u t h l e s s l y c r i t i q u e t h e b u s i n e s s p l a n p r i o r t o i t s s u b m i t t a l 

t o p o t e n t i a l f i n a n c i n g s o u r c e s . 

-Each o f th e f i n a n c i n g s o u r c e s f o r H a r t f o r d Farm s ha d a  p r i o r 

h i s t o r y and/o r i n t e r e s t i n t h e g e n e r a l i s s u e s t h e v e n t u r e a d d r e s s e d , 

e.g. communit y development , f o o d an d hunger , communit y o w n e r s h i p , 

i n n o v a t i v e p r o j e c t s an d t e c h n o l o g i e s , j o b c r e a t i o n . 

-The e x i s t e n c e o f a  s u c c e s s f u l commercia l h y d r o p o n i cs greenhouse 

i n C o n n e c t i c u t wa s v e r y i m p o r t a n t a s wa s t h e owner/manager' s 
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c o o p e r a t i o n w i t h th e p r o j e c t team . W i t h o u t th e v i s i b i l i t y 

o f A g r o w n a u t i c s , I n c . , i n L a k e v i l l e , CT, i t i s u n l i k e l y t h a t 

any o f t h e f u n d i n g s o u r c e s woul d hav e c o n s i d e r e d H a r t f o r d Farm s 

a f e a s i b l e v e n t u r e . 

- J u s t a s th e i n t r i c a t e an d s u b t l e we b o f c o n t a c t s an d r e l a t i o n s h i p s 

was i m p o r t a n t , s o wa s t h e i m p o r t a n c e o f t h e f i r s t f i n a n c i n g 

commitment. Wh o t h a t w i l l b e i s p r o b a b l y d i f f e r e n t w i th eac h 

c a s e , b u t t h e f a c t t h a t t h e b a l l i s f i n a l l y r o l l i n g ca n o n l y 

work i n y o u r f a v o r . P u t t i n g t o g e t h e r t h e k i n d o f f i n a n c i n g 

p a r t n e r s h i p t h a t wa s r e q u i r e d f o r H a r t f o r d Farm s too k som e 

c r a f t / c r a f t i n e s s , i m a g i n a t i o n , an d l u c k . 

- I t becam e c l e a r a s t h e f i n a n c i n g s t a g e proceede d t h a t man y 

of th e f u n d i n g s o u r c e s ha d problem s an d u n c e r t a i n t i e s t h a t 

c o u l d n o t b e e a s i l y a d d r e s s e d fro m th e o u t s i d e . F o r i n s t a n c e , 

major c o r p o r a t i o n s a r e n o t n e c e s s a r i l y e x p e r i e n c e d w i th s m a l l 

b u s i n e s s l o a n s ; o r g a n i z a t i o n s w i t h n o n - s t a n d a r d o r a l t e r n a t i v e 

i n v e s t m e n t c o m p o n e n t s don' t n e c e s s a r i l y hav e adequat e o r t r a i n e d 

s t a f f t o a d m i n i s t e r t h o s e programs ; t i m e d e l a y s a r e u n a v o i d a b l e , 

o f t e n i r r a t i o n a l , an d abominabl y f r u s t r a t i n g ; communit y economi c 

development i s s t i l l q u i t e ne w t o mos t would-b e i n v e s t o r s . 

W h i l e t h e r e a r e ma y p l a c e s t o g o f o r n o n - s t a n d a r d i n v e s t m e n t s , 

th e p r o c e s s an d c r i t e r i a a r e n o t y e t a s c l e a r o r a s w e l l 

d e f i n e d a s t h o s e o f c o n v e n t i o n a l i n v e s t m e n t s . 

-Perhaps becaus e o f t h e i r backgroun d i n s m a l l n o n - p r o f i t o r g a n i z a t i o n s , 

the p r o j e c t team , an d t h i s a u t h o r i n p a r t i c u l a r , s u f f e r ed fro m 

a cas e o f b i g moneyphobi a -  t h e i r r a t i o n a l f e a r o f s e e k i n g 

l a r g e i n v e s t m e n t s . Th e tea m wa s n o t a g g r e s s i v e enoug h i n s e e k i n g 
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a l a r g e i n v e s t m e n t (thoug h t h e debt t o e q u i t y r a t i o wa s c l e a r l y 

a problem ) an d was t o o e a s i ly i n t i m i d a t e d b y t h o s e w a n t i n g t o 

s c a l e t h e p r o j e ct down . I n t he same v a i n , a  t o u g h e r n e g o t i a t i n g 

p o s i t i o n r e g a r d i n g term s an d c o n d i t i o n s o f i n v e s t m e n t s c o u l d 

have p a i d o f f . A t any r a t e , i t wouldn't hav e h u r t t o t r y . 

-Good t e c h n i c a l a s s i s t a n c e , a  c r i t i c a l b u t c o n s t r u c t i v e o u t s i d e r , 

and l a s t b u t n ot l e a s t , i n d e f a t i g a b l e p e r s i s t e n c e wer e n e c e s s a r y . 


