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SUBJECT OF CED PROJECT 

The c r e a t i o n o f t he "Community Lan d T r u s t Homeownershi p 

Program Manual : A  How-to Resourc e Manua l f o r D e s i g n i n g and 

Implementing a  P e r p e t u a l l y A f f o r d a b l e Homeownershi p Program" , f or 

Community Lan d T r u s t s (CLTs ) and o t h er n o n - p r o f i t h o u s i n g 

d e v e l o p e r s . 

PROJECT BACKGROUN D 

The i d e a f o r t h i s p r o j e c t gre w o ut of a s t a t e w i d e CL T 

meeting h e l d i n J a n u a ry 1993 , w h i c h i n c l u d e d s t a f f fro m t he 

Vermont Housin g &  C o n s e r v a t i o n Board . M y i n i t i a l CE D p r o j e c t wa s 

t o d e v e l o p a  method of a p p r a i s i ng l e a s e h o l d v a l u e s f o r CLT s in 

Vermont whic h woul d b e s a t i s f a c t o r y to l e n d e rs an d a p p r a i s e r s . 

There i s s t i ll a  need f o r someon e to t a c k le t he l e a s e h o l d 

a p p r a i s a l i s s u e , b u t at t he J a n u a ry 199 3 m e e t i n g, i t was c l e a r 

t h a t a  r e s o u r c e manua l f o r CLT s a d d r e s s i n g t h e i ns and o u ts of 

t h e HOMELAN D Progra m was c r i t i c a l l y needed , an d t he VHCB s t a f f 

s t a t e d t h a t t h e y woul d b e i n t e r e s t e d i n f u n d i ng s u c h a n endeavor . 

T h i s p r o j e c t ha d a c l e a r s t a r t an d end d a t e, an d t he l e v el o f 

i n t e r e s t i n p a r t i c i p a t i on by a l l t he CLTs, a s w e ll a s t he o b v i o us 

need f o r suc h a  r e s o u r c e , mad e i t an a t t r a c t i v e p r o j e ct f o r me . 
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THE PROBLE M 

The B u r l i n g t o n Community Lan d T r u s t (BCLT ) i s on e o f t h e 

o l d e s t Communit y Lan d T r u s t s (CLTs ) i n t h e c o u n t r y . I n c o r p o r a t e d 

i n 1984 , BCL T ha s d e v e l o p e d a  wid e v a r i e t y o f h o u s i n g i n o r d e r t o 

a d d r e s s t h e d i v e r s e h o u s i n g need s i n t h e communit y i n w h i c h i t 

o o p e r a t e s , an d t o c r e a t e o p t i o n s a l l a l o ng t h e " h o u s i n g l a d d e r " -

- fro m homeles s s h e l t e r s t o homeownership . 

I n 1991 , f o u r Vermon t CLTs , a t BCLT' s l e a d , bega n a  "buyer -

i n i t i a t e d " homeownershi p progra m c a l l e d HOMELAN D (whic h s t a n d s 

f o r "Hom e Ownership Means E q u i t y , Legacy , A f f o r d a b i l i t y , 

N e i g h b o r s &  Dreams) , w i t h f u n d i n g fro m t h e Vermon t H o u s i n g & 

C o n s e r v a t i o n Boar d (VHCB) . 

Background n o t e : B u y e r - i n i t i a t e d mean s t h a t a n incom e 

e l i g i b l e b uye r ca n s e l e c t a  home t o purchas e fro m t h e 

market, an d r e c e i v e a  h o u s i n g s u b s i d y fro m t h e i r l o c a l CL T 

t o mak e t h e p u r c h a s e a f f o r d a b l e . Th e s h a r e d a p p r e c i a t i o n 

( o r l i m i t e d e q u i t y ) f o r m u l a o f t h e CL T p r o t e c t s t h e 

a f f o r d a b i l i t y o f eac h home a t r e s a l e . An y i n c r e a s e i n v a l u e 

o f a  p r o p e r t y i s s h a r e d betwee n t h e i n d i v i d u a l homeowne r an d 

t h e CL T ( t h e community) . I n a d d i t i o n , t h e o r i g i n a l s u b s i d y 

remains w i t h t h e p r o p e r t y a t eac h r e s a l e , e n a b l i n g t h e CL T 

t o pas s o n s i g n i f i c a n t s a v i n g s t o eac h subsequen t homeowner . 

T h i s i s ho w CLT s c r e a t e an d m a i n t a i n p e r p e t u a l l y a f f o r d a b le 

h o u s i n g . 

The s t a r t - u p o f t h e HOMELAN D Program r e q u i r e d a t t e n t i o n in 

l e g a l , m a r k e t i n g , an d f i n a n c i n g a r e a s. BCL T wa s t h e o n l y 
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o r g a n i z a t i o n whic h had a f u l l - t i m e s t a f f p e r s o n d e v o t e d t o t he 

program -  m y s e l f . T h e r e f o r e , BCL T s t a f f t o o k t h e l e ad on 

d e v e l o p i n g t h e program. Th e CLTs c o o p e r a t e d o n some of t he 

program development , l e g a l , f i n a n c e an d m a r k e t i ng i s s u e s . 

Even b e f o r e t h e HOMELAND Progra m began , however , BCL T 

r e c e i v e d numerous c a l l s r e q u e s t i n g t e c h n i c a l a s s i s t a n c e fro m 

o t h e r n o n - p r o f i t s i n Vermont, a s w e ll a s from a l l o v er t he 

c o u n t r y . C a l l s com e fro m o t h e r Communit y Lan d T r u s t s , m u n i c i p a l 

o f f i c i a l s , h o u s i n g a c t i v i s t s , an d o t h er n o n - p r o f i t h o u s i n g 

groups. Th e need f o r t e c h n i c al a s s i s t a n c e i s c l e a r ly abov e and 

beyond t h e c a p a c i ty o f BCLT s t a f f . S i n c e t h e s t a rt o f t he 

HOMELAND Program , r e q u e s t s f o r a s s i s t a n ce hav e o n l y i n c r e a s e d . 

W h i l e n o n - p r o f i t communit y developmen t e f f o r t s c a n i d e n t i f y 

s t a r t - u p fund s an d r e c e i ve p r o j e c t f u n d i n g , o p e r a t i n g an d ongoing 

s u p p o r t , i n c l u d i n g a p p r o p r i a t e t e c h n i c a l a s s i s t a n c e , i s o f t en t he 

h a r d e s t t o o b t a i n. Th e s h a r i ng o f r e s o u r c es an d c o l l a b o r a t i on on 

p r o j e c t developmen t w h i c h has o c c u r r ed amon g Vermon t CLT s is 

un i q u e . C o o p e r a t i o n an d r e s o u r ce s h a r i n g i s c r i t i c a l, however , if 

we a re to b u i ld ne w s u c c e s s f u l communit y developmen t 

i n i t i a t i v e s . 

The I n s t i t u t e f o r Community Economic s (ICE ) p r o v i d e s 

t e c h n i c a l a s s i s t a n c e t o CLTs n a t i o n w i d e . I n t h is c a s e , however , 

CLTs neede d p r o g r a m - s p e c i f i c a s s i s t a n c e , w h i c h was b e t t e r 

p r o v i d e d l o c a l l y s o t h at i t was in c o n t e xt an d b u i lt upo n t he 

e x p e r i e n c e s o f t he CLTs w o r k i n g t o g e t h e r . 

The HOMELAN D Progra m has been s u c c e s s f u l , b ut s t i ll t h e r e 
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a r e need s f o r t e c h n i c al a s s i s t a n c e among t he n o n - p r o f it 

community. T h i s p r o j e c t , t he c r e a t i on of a r e s o u r c e manua l f or 

CLTs d e v e l o p i n g homeownershi p programs , is t he r e s u lt o f a 

p a r t i c i p a t o r y e f f o r t t o a d d r e ss t h e t e c h n i c al a s s i s t a n c e needs of 

CLTs (an d o t h er h o u s i n g n o n - p r o f i t s ) . Th e manual's d e s i g n and 

t h e p r o c e s s o f i ts development a re based on t he g o a ls o f h a v i ng a 

u s e r - f r i e n d l y r e l e v a n t r e s o u r c e , a d a p t a b l e t o many communit y 

o r g a n i z a t i o n s . Th e manual n o t o n ly a d d r e s s e s t h e HOMELAND 

Program i n de p t h, i t a l so a d d r e s s e s : 

* CLT r e s a l es - t he p r o c e ss b y which CLT s e x e r c i s e t h e i r 

o p t i o n t o purchase home s in t he CLT system, an d re-ma r k et 

them i n t he community; 

* " B a r g a i n s a l e s " -  d i f f e r e n t way s to approach s e l l e r 

d o n a t i o n s o f p r o p e r ty o r v a l ue i n o r d er t o f u r t h er t he 

g o a l s o f a f f o r d a b le h o u s i ng development ; 

* Resource s f o r CLT " l e a s e h o l d e r s" a f t e r t h e y hav e pu r c h a s e d 

t h e i r home s and a re members of t he CLT; 

* How to s t a rt a  HOMELAND Progra m in an o t h er s t a t e - key 

i n g r e d i e n t s o f Vermont's s u c c e s s , a l o n g w i t h c o p i e s of 

r e l e v a n t l e g i s l a t i o n . 

PROJECT GOAL S 

The mai n g o a l o f t h is p r o j e c t was to d e v e l op a  t e c h n i c a l 

a s s i s t a n c e r e s o u r c e manua l o n d e v e l o p i ng an d i m p l e m e n t i ng a 

s i n g l e f a m i l y homeownership progra m f o r Community Lan d T r u s t s , 

d e t a i l i n g t h e program components , p r o c e d u r e s , l e n d e r and 
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u n d e r w r i t i n g i s s u e s , l e g a l i s s u e s , m a r k e t i n g, an d homebuye r 

e d u c a t i o n m a t e r i a l s f o r o t h e r CLTs ' use . T h i s g o a l i n v o l v e d 

o b t a i n i n g f u n d i n g f o r t h e p r o j e c t , and s o l i c i t i n g an d  

i n c o r p o r a t i n g i n p u t fro m a  v a r i e t y o f s o u r c e s i n o r d e r t o ensur e 

t h a t t h e t e c h n i c a l a s s i s t a n c e needs o f t h e communit y wer e b e i n g 

a d e q u a t e l y a d d r e s s e d . Se e E x h i b i t 1  l i s t i n g t h e A d v i s o r y Boar d 

members wh o c r i t i q u e d t h e manual . 

The secon d g o a l wa s t o d i s t r i b u t e t h e manua l t o o t h e r CLT s 

i n Vermon t an d i n o t h e r s t a t e s t h r o u g h BCLT , VHCB an d ICE . 

P a r t i c i p a n t s i n t h e p r o j e c t —  t h o s e wh o p r o v i d e d feedbac k and/o r 

f u n d i n g —  w i l l r e c e i v e on e f r e e cop y each . Othe r i n d i v i d u a l s o r 

groups w i l l b e c h a r g e d $2 5 f o r a  cop y o f t h e manual . Th e g o a l i s 

wide d i s t r i b u t i o n —  t h e r e a r e c u r r e n t l y group s i n C o n n e c t i c u t 

and e l s e w h e r e wh o a r e p l a n n i n g t o d e v e l o p HOMELAND-typ e programs , 

where t h i s r e s o u r c e w i l l b e h e l p f u l . A d v e r t i s e m e n t s abou t t h e 

a v a i l a b i l i t y o f t h e r e s o u r c e w i l l b e p l a c e d i n t h e BCL T an d IC E 

n e w s l e t t e r s , t h e s t a t e o f Vermont' s Departmen t o f H o u s i n g & 

Community A f f a i r s n e w s l e t t e r , S h e l t e r f o r c e j o u r n a l , a  n a t i o n a l 

n e w s l e t t e r c a l l e d Common Ground, an d o t h e r l o c a l , r e g i o n a l an d 

n a t i o n a l m a g a z i n e s / n e w s l e t t e r s . 

These g o a l s a d d r e s s t h e need s o f CLT s an d o t h e r n o n - p r o f i t 

h o u s i n g d e v e l o p e r s f o r t e c h n i c a l a s s i s t a n c e r e g a r d i n g 

homeownership progra m development . I t i s t h e i n t e n t o f t h i s 

p r o j e c t t o p r e v e n t o t h e r group s fro m r e - i n v e n t i n g t he whee l s o 

t h a t e n e r g i e s a r e use d mor e e f f i c i e n t l y . 
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METHODS 

The method s use d d u r i n g t he p r o c e ss o f c r e a t i ng t h e manual 

i n v o l v e d : m e e t i n g an d c o n s u l t i ng w i t h a  v a r i e t y o f i n d i v i d u a l s 

and group s an d i n c o r p o r a t i n g f e e d b a c k ; p r a c t i c e and 

i m p l e m e n t a t i o n o f i d e as an d m a t e r i a ls o v er t h e c o u r se o f t he p a st 

17 months ; d e v e l o p i n g an d im p l e m e n t i ng a  f u n d i n g s t r a t e g y ; 

w r i t i n g an d e d i t i ng i n c o r p o r a t i n g feedbac k fro m m y community ; and 

r e s e a r c h , r e s o u r c e c o l l e c t i n g an d o r g a n i z i ng of m a t e r i a l s . 

R e g u l a r m e e t i n g s , t e l e p h o n e an d w r i t t en communication s t o o k 

p l a c e ove r t h e p a st y e a r betwee n m y s e l f an d o t h er CL T s t a f f , 

b o a r d an d l e a s e h o l d e r s, VHCB s t a f f , an d o t h er n o n - p r o f i t h o u s i n g 

o r g a n i z a t i o n s t a f f members . D u r i n g man y me e t i n g s , c o n v e r s a t i o n s 

and w r i t t e n communication , I  d e v e l o p e d a n o u t l i n e o f t he manual, 

and bega n to shape i t s c o n t e n t s. R e g u l a r s t a t e w i d e CLT meeting s 

were t he p r i m a ry b a s i s f or s t r u c t u r i ng c o n t e n t an d i n c o r p o r a t i n g 

feedback. T h i s f a l l , I  c i r c u l a t e d a  d r a f t cop y o f t he manual to 

a l l A d v i s o r y Committe e members f o r t h e i r f eedback . Tha t feedbac k 

has s i n c e been i n c o r p o r a t e d - whic h wa s a l o n g b ut i n t e r e s t i n g 

p r o c e s s . 

D u r i n g t h e p a st 1 7 months I  o r g a n i z e d and p a r t i c i p a t ed in 

homebuyer e d u c a t i o n workshops , c r e a t e d many m a t e r i a l s f or CLT 

homebuyers, p r e s e n t e d a t an ICE-sponsore d worksho p o n " m a r k e t i n g 

l i m i t e d e q u i t y h o u s i n g , " an d p r o v i d ed t e c h n i c a l a s s i s t a n c e to two 

groups -  Be n n i n g t o n R e g i o n a l A f f o r d a b l e Housing C o r p o r a t i o n and 

Lake Champlai n Housin g Developmen t C o r p o r a t i o n - r e g a r d i n g 

l i m i t e d e q u i t y homeownership progra m development . Thes e 
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e x p e r i e n c e s a r e a l l i n c o r p o r a t ed i n t h e manua l i n t h e for m o f 

e x p e r i e n c e , t r i a l an d e r r o r , l e s s o n s l e a r n e d , an d m a r k e t i n g an d 

e d u c a t i o n a l m a t e r i a l s f o r CLT s w h i c h hav e bee n t e s t e d an d t r i e d . 

Homebuyer workshop s wer e a  g r e a t aren a f o r f u r t h e r d e v e l o p i n g 

m a t e r i a l s an d p r e s e n t a t i o n s k i l l s . Tw o workshop s f o r p e o p l e 

l e a r n i n g E n g l i s h a s a  secon d languag e wer e g r e a t o p p o r t u n i t i e s t o 

f u r t h e r c l a r i f y m a t e r i a l s . T h i s o p p o r t u n i t y wa s h e l p f u l n o t j u s t 

f o r f u r t h e r i n g o u t r e a c h t o ES L s t u d e n t s , b u t a l s o t o s e m i -

l i t e r a t e E n g l i s h s p e a k e r s . 

D e v e l o p i n g an d i m p l e m e n t i n g a  f u n d i n g s t r a t e g y r e q u i r e d 

p a t i e n c e , p e r s i s t e n c e (than k yo u Su e K a r a n t ! ) an d f u r t h e r 

r e f i n i n g o f t h e p r o j e c t . 

My f i r s t a t t e m p t t o o b t a i n f u n d i n g fro m VHCB wa s f r u s t r a t i n g 

because I  f e l t s h o t down . Eve n thoug h VHCB ha d committe d e a r l y 

on t o f u n d t h e p r o j e c t , I  f e l t a s thoug h t h e y wer e c o n s t r u c t i n g 

u n n e c e s s a r y r o a d b l o c k s . On e o f t h e i r r e q u e s t s wa s t h a t I  wor k 

w i t h a  woman wh o ha d d e v e l o p e d homebuye r e d u c a t i o n m a t e r i a l s an d 

programs i n t h e p a s t . S e v e r a l meeting s w i t h h e r an d man y 

unanswered phon e c a l l s l a t e r , i t became c l e a r t o m e t h a t sh e 

wanted m e t o f i n i s h h e r u n f i n i s h e d wor k f o r w h i c h sh e ha d 

p r e v i o u s l y o b t a i n e d f u n d i n g . He r m a t e r i a l s an d min e wer e n o t 

r e d undant, a s min e wer e much more geare d f o r CLT s an d f o r l o w - t o -

moderate incom e p e o p l e , wherea s h e r s wer e f o r a l l n o n - p r o f i t s , 

and f o r a l l income r a n g e s . I  kne w fro m p a s t e x p e r i e n c e t h a t 

VHCB's " f o r c e d m a r r i a g e s " d i d n o t alway s work , an d I  r e s i s t e d 

t h e i r e f f o r t s t o c r e a t e on e ou t o f m y p r o j e c t . 
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F o r t u n a t e l y , a  s t a f f chang e a t VHC B br o u g h t o n someon e wh o 

had p r e v i o u s l y bee n t h e d i r e c t o r o f a  CLT , wh o wa s s y m p a t h e t i c t o 

and knowledgabl e o f t h e nee d f o r t h e p r o j e c t . T h i s chang e o f 

e v e n t s , an d VHFA' s an d Vermon t N a t i o n a l Bank' s f i n a n c i a l s u p p o r t 

f o r t h e p r o j e c t gav e m e t h e momentu m an d encouragemen t I  needed . 

The p r o c e s s o f r e q u e s t i n g f u n d i n g r e q u i r e d m e t o p r e s e n t t h e i d e a 

c l e a r l y , p r o v i d i n g background , d e s c r i b i n g t h e need , d e f i n i n g t h e 

market an d c o s t s a s s o c i a t e d w i t h p r o d u c t i o n , an d g i v i n g 

c o m p e l l i n g r e a s o n s wh y t h e p r o j e c t s h o u l d r e c e i v e f u n d i n g . Th e 

s t r a t e g y wa s a l t e r e d a s t h e p r o j e c t p r o g r e s s e d , du e t o 

r e q u i r e m e n t s an d c o n s t r a i n t s o f f u n d e r s . T h i s p r o c e s s wa s o n t h e 

whole h e l p f u l , an d r e c e i v i n g f u n d i n g wa s t h r i l l i n g . I n t h e end , 

f u n d i n g wa s o b t a i n e d fro m Vermon t Housin g &  C o n s e r v a t i o n Boar d 

($2,000), Vermon t Housin g F i n a n c e Agenc y ($1,000) , an d Vermon t 

N a t i o n a l Ban k ($500) . 

The w r i t i n g , e d i t i n g , i n c o r p o r a t i n g f e edback , r e s e a r c h an d 

c o l l e c t i o n o f m a t e r i a l s wa s t h e b u l k o f t h e p r o j e c t . I t seeme d 

unending, b u t I  kne w a l l a l o ng t h a t t h e en d p r o d u c t woul d b e 

s a t i s f y i n g —  a  c o m p i l a t i o n o f man y e x p e r i e n c e s , man y p e o p l e ' s 

i d e a s , an d a  u s e a b l e r e s o u r c e . I t a l s o f e e l s l i k e a  l i f e s t o r y 

o f m y p a s t 7  y e a r s w i t h BCLT . 

I chos e t o c o p y r i g h t t h e manua l s o t h a t a s i t i s d i s t r i b u t ed 

w i d e l y , BCL T an d I  w i l l r e t a i n some c o n t r o l a s t o ho w t h e 

i n f o r m a t i o n i s used . 
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RESULTS 

As o f 1/17/94 , t h e f i n i s h e d p r o d u c t i s a l m o s t complet e an d 

i s i n t h e hand s o f t h e t y p e s e t t e r . Onc e i t i s t y p e s e t , i t w i l l 

be p r i n t e d an d d i s t r i b u t e d . A d v e r t i s e m e n t s w i l l b e p l a c e d , a s 

d e s c r i b e d p r e v i o u s l y , an d o n g o i n g o r d e r s w i l l b e f i l l e d b y BCL T 

s t a f f . A l o n g w i t h t h i s pape r I  a m s u b m i t t i n g a  d r a f t cop y o f t h e 

manual. 

The l o n g e r - t e r m an d mor e f a r - r e a c h i n g r e s u l t s a r e many . 

The p r o c e s s o f c o l l a b o r a t i o n an d c o n s u l t a t i o n w i t h man y CLT s 

and o t h e r s wa s h e l p f u l i n f u r t h e r b u i l d i n g c o o p e r a t i o n betwee n 

o r g a n i z a t i o n s . Th e Vermon t CLT s hav e a  goo d network , an d t h i s 

p r o j e c t h e l p e d t o s o l i d i f y i t . Th e CLT s c o n t i n u e t o mee t 

r e g u l a r l y , an d I  hop e t h e networ k w i l l becom e a  mor e p r o f e s s i o n a l 

and o r g a n i z e d f o r c e . 

The complete d manua l w i l l h e l p o t h e r o r g a n i z a t i o n s b u i l d 

t h e i r c a p a c i t y . I t w i l l a i d i n t h e i r l o n g rang e wor k d e v e l o p i n g 

homeownership programs , an d i n t h e i r day-to-da y wor k m e e t i n g w i t h 

and p r e - q u a l i f y i n g p o t e n t i a l b u y e r s , o r g a n i z i n g homebuye r 

workshops, m a r k e t i n g t h e i r programs , an d u n d e r s t a n d i n g t h e l e g a l 

i s s u e s i n v o l v e d . I t i s a  u s e r - f r i e n d l y r e l e v a n t r e s o u r c e , an d 

w i l l a s s i s t t h e wor k o f communit y l a n d t r u s t s an d o t h e r h o u s i n g 

n o n - p r o f i t s n o t j u s t i n Vermont b u t i n o t h e r communitie s a s w e l l . 

The p r o c e s s o f c r e a t i n g t h e manua l an d s o l i c i t i n g an d 

c o l l e c t i n g d a t a an d c r i t i q u e s from o t h e r s a l o n g t h e wa y improve d 

t h e o v e r a l l q u a l i t y o f t h e m a t e r i a l s an d i n f o r m a t i o n i n t h e 

manual. Mor e head s an d e x p e r i e n c e s i n t h i s i n s t a n c e wa s 
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d e f i n i t e l y s u p e r i o r t o one. 

L a s t l y , t h e manual l e n d s c r e d i b i l i t y t o a ll t he work t h a t 

has gon e i n t o d e v e l o p i n g t h e HOMELAND Progra m i n Vermont. I t 

a l s o g i v e s impetu s f o r c o n t i n u i ng t o f u nd t h e program. A s t he 

h o u s i n g c r i s i s grow s an d t he r e c e s s i on remain s s t e a d y an d t a k e s 

i t s t o l l o n q u a l i t y of l i f e , t h e r e i s more d i s c u s s i o n abou t 

f u n d i n g r e n t a l a s s i s t a n c e . Th e CLT approac h t o h o u s i n g 

development i s to c o n t r ol t h e c o s t o f h o u s i n g. I t is n ot a band -

a i d s o l u t i o n . U n l i k e t h e r e n t al s u b s i d y s t r a t e g y , CLT s r e q u i r e a 

one-time u p f r o n t s u b s i d y , n o t on g o i ng s u b s i d i e s . W h i l e t he 

s h e l t e r i n d u s t r y ha s burgeoned, CLT s hav e s t r u g g l e d t o m a i n t a i n 

t h e i r c a p a c i t y w h i l e f o c u s i n g t h e i r e f f o r t s on l o n g - t e r m 

s o l u t i o n s an d g r e a t er communit y c o n t r o l o f l a n d an d h o u s i n g . 

T h i s manua l w i l l h o p e f u l l y s t r e n g t h e n e f f o r t s to c r e a te l o n g ter m 

a f f o r d a b l e h o u s i n g f o r p e o p le -  h o u s i n g whic h p e o p l e ow n and 

c o n t r o l —  n o t r e n t al h o u s i n g owne d by an absente e owne r wh o 

c o l l e c t s a  government r e n t s u b s i d y chec k eac h month . 

ANALYSIS/CONCLUSIONS/RECOMMENDATIONS 

The l o c a l an d p a r t i c i p a t o ry c r e a t i on o f a r e s o u r c e manua l 

has i n t h is c a s e bee n a  s u c c e s s f u l endeavor . I t s s u c c e s s wa s 

dependent upo n c e r t a i n c h a r a c t e r i s t i c s found i n t he Vermont 

c o n t e x t . Ther e wa s a h i g h degre e o f c o o p e r a t i on amon g gr o u p s , 

and a  w i l l i n g n e s s t o p a r t i c i p a te in t he d e s i gn an d c o n t e nt o f t he 

manual, s o t h a t t h e r e s o u r ce woul d t r u l y a d d r e s s t h e needs of 

each o r g a n i z a t i o n . Th e f u n d e r s wer e a l s o , o n t he whole, 
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e n t h u s i a s t i c an d s u p p o r t i v e o f t h e c o n c e p t , an d t o g e t h e r p r o v i d e d 

$3,500 f o r i t s c o m p l e t i o n. Becaus e t h e r e i s q u i t e a  b i t o f 

f a m i l i a r i t y betwee n communit y l a n d t r u s t s an d o t h e r n o n - p r o f i t 

h o u s e r s (du e t o t h e s m a l l s i z e o f t h e s t a t e ) , t h e r e i s a  l e v e l o f 

t r u s t an d c o o p e r a t i o n w h i c h i s u n i q u e . T h e r e f o r e , b r o a d 

p a r t i c i p a t i o n i n a  t i m e l y an d comprehensiv e wa y wa s a c h i e v e a b l e . 

The c o n c e p t o f c r e a t i n g l o c a l t e c h n i c a l a s s i s t a n ce r e s o u r c e s 

makes a  l o t o f s e nse , i f t h e re i s t h e e x p e r t i s e , f u n d i n g , an d 

o r g a n i z a t i o n a l c a p a c i t y . I n t h e c a s e o f CLT s i n Vermont, l o c a l l y 

c r e a t e d r e s o u r c e s a r e i n some c a s e s mor e a p p r o p r i a t e t h a n t h e 

s u p p o r t a  n a t i o n a l o r g a n i z a t i o n l i k e IC E i s a b l e t o p r o v i d e . 

L o c a l l y c r e a t e d r e s o u r c e s ca n i n c o r p o r a t e l o c a l i n f o r m a t i o n an d 

e x p e r i e n c e an d s t i l l b e use d an d adapte d i n o t h e r r e g i o n s . The y 

a r e a l s o a  wa y f o r o r g a n i z a t i o n s t o c r e a t e s a l e a b l e p r o d u c t s , 

a l t h o u g h t h e y p r o b a b l y s h o u l d n o t b e see n a s a  majo r mone y makin g 

a c t i v i t y . I f t h e p r o d u c t o r s e r v i c e f u r t h e r s t he o r g a n i z a t i o n ' s 

name an d m i s s i o n i n a  p o s i t i v e way , an d a t l e a s t b r e a k s even , i t 

may b e a  w o r t h w h i l e endeavor . 

However, c r e a t i n g t e c h n i c a l a s s i s t a n ce r e s o u r c e s i s a  l a b o r 

i n t e n s i v e p r o c e s s . I  a c c o m p l i s h e d t h i s p r o j e c t becaus e o f t h e 

s u p p o r t an d r i g o r o f t h e CE D Program , an d I' m n o t s u r e i f I  c o u l d 

have t a k e n i t on i f I ha d n o t bee n i n s c h o o l an d use d t o w o r k i n g 

a l l o f t h e t i m e ! Thoug h t h e e x p e r i e n c e s whic h shape d t h e manua l 

happened i n m y w o r k w o r l d , a l m o s t a l l of t h e w r i t i n g an d 

i n c o r p o r a t i n g comment s o c c u r r e d i n ray  home, a s m y w o r k p l a c e i s 

t o o bus y an d demandin g t o a f f o r d t h e q u i e t t i m e t o f o c u s . I t wa s 
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somewhat of a " l u x u r y p r o j e c t " , w h i ch wouldn' t hav e bee n 

p r i o r i t i z e d i f I hadn't p ut so much of m y s e lf i n t o i t , s i m p l y 

because t e c h n i c a l a s s i s t a n c e to o t h er group s i s n ot a p r i o r i t y of 

BCLT (eve n thoug h i t is a huge nee d f o r o t h e r g r o u p s ) . Th e 

b e n e f i t i s t h at t he i n f o r m a t i on is s h a r e d, an d BCLT and t he CLT 

m i s s i o n i s f u r t h e r ed in t he h o u s i ng w o r l d . 

On t h e c a u t i o n a ry s i d e , c a p a c i t y f u n d i n g an d f u n d i n g 

r e s o u r c e s suc h a s t h is on e is m e a n i n g l e s s i f programs a re n ot 

funded. Th e r e n t al a s s i s t a n c e debate b r i e f l y d e s c r i b e d abov e is 

a r e a l an d f r u s t r a t i ng one . C u r r e n t l y t he f u n d i ng debat e in 

Vermont is to s u p p o rt t h e development of more r e n t a l h o u s i n g and 

r e n t a l a s s i s t a n c e , at t he expense of a l s o f u n d i n g homeownershi p 

programs l i k e HOMELAND . W h i l e i t ' s t r ue t h a t r e n t a l a s s i s t a n c e 

i s neede d an d p r e v e n ts homelessnes s f o r many p e o p l e , I  don' t 

t h i n k i t s h o u ld b e a main s t r a t e g y and f o c us f o r f u n d e r s . Th e 

Community Lan d T r u s t movemen t in Vermont has a proven t r a c k 

r e c o r d o f u s i ng s u b s i d i e s e f f i c i e n t l y , an d in p r o v i d i ng d e c e n t 

and p e r p e t u a l l y a f f o r d a b le h o u s i n g. I n a d d i t i o n, t h e m i s s i on of 

CLTs is r e s i d e nt c o n t r o l l e d and/o r owne d h o u s i n g . 

Vermont CLT s hav e f o r y e a r s d e v e l o p e d h o u s i n g a l l a l o ng t he 

"t e n u r e l a d d e r " fro m homeles s s h e l t e r s t o homeownership. CLT s 

s h o u l d n o t be f o r c e d to abandon homeownershi p program s i n o r d er 

t o f u r t h e r d e v e l op r e n t a l h o u s i n g . CLT s nee d to f i g ht f o r t he 

r e s o u r c e s an d s u p p o rt t o d e v e l op a l l k i n ds o f h o u s i ng t o s e r v e 

t h e d i v e r s e h o u s i n g need s of t h e ir communities . I n n o v a t i v e 

homeownership program s l i k e HOMELAN D s h o u l d n ' t b e funded o n l y i f 
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t h e y a r e seen a s " i n s t y l e " a t a p a r t i c u l a r t i m e . I n our 

c a p i t a l i s t syste m wher e h o u s i n g i s t r e a t ed a s a commodity , 

s u p p o r t s f o r low-to-moderate incom e hou s e h o l d s a r e needed to 

o b t a i n s e c u r i t y o f h o u s i ng t e n u r e . 

The f a m i l i e s an d i n d i v i d u a l s wh o wer e a b l e t o pu r c h a se t h e i r 

homes t h r o u g h t h e CLT's HOMELAND Progra m woul d n o t have had t he 

o p p o r t u n i t y t o own o t h e r w i s e . T h i s i s a gro w i n g numbe r of p e o p l e 

ho hav e s t a b l e h o u s i n g c o s t s and ownership c o n t r o l o f t h e i r 

h o u s i n g . Man y a re s i n g le p a r e n t s . Man y a re c h i l d r e n, an d in t he 

words of one BCLT l e a s e h o l d e r , t he program mad e a  d i f f e r e n c e f or 

he r an d h er son: "a whole c h i l d h o o d b e t t e r " . 

I n summary , t he c r e a t i on o f t e c h n i c a l a s s i s t a n c e r e s o u r c e s 

a l o n e w i l l n o t b o o st o r g a n i z a t i o n s ' c a p a c i ty to d e v e l o p 

a f f o r d a b l e h o u s i n g . Ther e a r e a l so man y p o l i t i c a l r e a l i t i e s 

w h i c h mus t be f a c e d , an d one of them i s who d e c i d e s wha t t he 

f u n d i n g p r i o r i t i e s a r e . Th e g o a l o f c r e a t i n g a f f o r d a b l e h o u s i n g 

and d e c e n t communitie s w i l l t a k e man y f i g h t s , s t r u g g l e s and 

e f f o r t s . 

Recommendations f o r o t h e rs who ma y wan t to t a ke o n t he 

c r e a t i o n o f a u s e a b l e r e s o u r c e i n t h e ir community : 

- Chec k o u t t he f e a s i b i l i ty f i r s t . I s t he prop o s ed r e s o u r c e 

needed? Wh o w i l l us e i t? Wha t and/o r wh o a r e l o c al r e s o u r c e s 

you ca n i n c o r p o r a te and l e a r n from ? 

- Ca n you g et p r o p er f u n d i n g ? Ca n you " s e l l " t h e i d ea to 

f u n d e r s wh o ma y b e i n t e r e s t e d? 

- Ar e t h e re s i m i l a r r e s o u r c e s e l s e w h e r e t h a t a l r e a d y e x i s t 
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or tha t yo u can b u i ld upon ? O r i s t h is a  new idea ? Ca n you 

collaborate wit h other s who hav e s i m i l a r interests ? 

- EN D -
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