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ABSTRACT 

Due t o an era of City administrative neglect, Boston inner-city youth have been exposed to a 
variety of socio-economic barriers that have distracted them from competing within the local , 
national, and global economy. Thes e distractions have been fueled by a lack of positive venues 
and a decline in the availability of educationa l resources an d tools. A s a result o f these barriers 
the communities in which the youth reside lack viable businesses that contribute to a better 
quality of lif e and are plagued with high unemployment, recor d level crime waves and 
inadequate housing stock. 

In response to the loca l economy, Boston public high schools and local community organizations 
are working to include financial literacy and entrepreneurial trainin g in the high school 
curriculums. Th e John D. O ' Bryant School of Mathematics and Science (OB) is an ethnically 
diverse Boston Public exam school. It is located in Roxbury and combines the schools  rich 
legacy of scientific expertise with the necessity of invention and business marketing . Th e school 
program uses youth individual development account s couple d with civic involvement and 
mentoring. 

This is a joint project between the National Foundation for Teaching Entrepreneurship, th e 
Neighborhood Development Corporation of Grove Hall (NDCGH) and the John D. O ' Bryant 
School o f Mathematics and Science. I t reestablished a  class elective in entrepreneurship , 
developing a youth microenterprise progra m for 60-75 participants o f the schoo l over a two-year 
period. Th e school is located in an area targeted by the Neighborhood Development Corporation 
of Grov e Hall. The N D C GH currentl y works with local businesses and will use this pool of 
business owner s to mentor the youth selected for the program. Eac h participant wil l go through 
an entrepreneurship-based clas s and 15 students will be selected to further participat e in a small 
business development-trainin g program coordinated with the N D C. Th e evaluation will use th e 
following measures: (a) whether the 60-75 participants attend classes and develop a busines s 
plan (b) whether 1 5 students complete the after schoo l program over a two year period (b) 
whether the afte r schoo l participants star t businesses that make money or survive the first year of 
the program; (c) increased participation in local community affairs a s measured b y participation 
in the community organizing component o f the program. 

Executive Summary 

The Dr. Jaco b Savage Youth Entrepreneurial Science Initiative at John D. O ' Bryant School of 
Math and Science (OB) is a youth IDA program . The program was born out o f the need for 
youth in Boston to be exposed to financial literacy training and additional sources o f revenue i n a 
challenging economy. IDA's stand for Individual Development Accounts and are tools that 
enable low-income families to start a business amon g other saving goals. Th e concept involves a 
matched saving s program that allows families or individuals to save while leveraging a matched 
savings commitment from a  financial institution. Th e matching savings have typically been a 
1:3 ratio . 

Pg.3 



Latifa Turner Ziyad Dr. Jacob Savage NFTE Yout h Entrepreneurial Science Initiative at OB 

After years of neglect by the Cit y of Boston, public facilities in the inner-city lacked resource s 
and upkeep. Educationa l standards declined as a result of lack of sufficient resources. Although 
it is an exam school, the John D. O' Bryant School of Mathematics and Science, known as OB 
for short , found itself located in a community steeped in blight, high crime and unemployment . 
Its students were also not accessing the needed resource s t o compete with the national and global 
standards of a competitive education. 

The Neighborhood Development Corporation of Grove Hall recognized the need to collaborat e 
with its neighborhood institutions. I t developed a partnership wit h OB that allows the schoo l to 
foster a  relationship with local businesses and community members. A s part of the collaborative 
effort, N D C G H offer s one-to-on e mentors to the aspiring entrepreneurs. The model that is being 
used by the students to attain the entrepreneurial skill s and financial literacy training is the 
National Foundation for Teaching Entrepreneurship program . Thi s program had been part of the 
OB curriculum in the past and already had a track record for success with the school. 

The National Foundation for Teaching Entrepreneurship i s in several Boston Public schools. 
What makes the OB program unique is that it focuses o n developing a subset of its participants 
for marketing useful scientifi c inventions to the community. I n addition, the program at OB is 
not only designed to support students as part of the school curriculum but is also positioned to 
support a n after-school componen t that complements classroo m learning. Th e program also 
utilizes partnerships wit h the community to foster mentorin g and the ID A component i s unique 
to OB as well . 

The program exposes 3 0 students a year as part of the curriculum to the NFTE model during a 
daily 45-minute class session. Thes e students then either have the option of developing 
individual or group business plans . The students then compete withi n the school , the region and 
then within national competitions. 1 5 student slots are also available for qualified students to 
participate i n an after schoo l program that allows the students to participate i n a one-on-on e 
mentoring program and the ID A program. The students earn $250 for 10 hours of community 
service. They then become eligibl e for a matching $250 in a 5-year forgivabl e loan structure 
where $50 is forgivable for each year that they remain in business. I f they stop the business afte r 
1 year they are responsible for $200 that gets paid back into a revolving loan fund for futur e 
students. 

I. COMMUNIT Y NEEDS ASSESSMEN T 

This needs assessment is based on the findings o f the community needs assessment conducted by 
N D C G H . Th e N DC o f Grove Hall's Community Needs Assessment was conducted in two 
stages. Firs t the board and staff members identifie d what they believed to be the most pressing 
community needs and this was followed by research conducte d by Bonner Enterprises. As part of 
the needs assessment, board and staff identified 21 pressing community needs that were groupe d 
in seven categories. Th e top three community needs identified by board members included: 

a. Lac k of Community Awareness, Education and Involvement 
b. Nee d for additional Community focused Economic Development and 
c. Educatio n 
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B. Curren t and Future customer recommendation : 

While income in the Grove Hall census tracks has increased steadily in the las t ten years, th e 
majority of the residents i n the NDCGH's catchments area continued to be defined as low-
income families. Thi s is especially true for the 02121 zip code area surrounding the agenc y 
where the average income is $11,500 less than the National average of $38,315. Ove r the last 10 
years the African America n population has slightly decreased, ye t continues to be the larges t 
segment of the population living within the area. Mos t importantly, over 44% of the population 
living in the immediate area ranges in age between 0  to 24 years old (Bonner Enterprises 2000) . 
The large number o f young families with children living in the area suggests an ongoing need for 
the agency's futur e program s an d service to provide economic empowerment opportunitie s to the 
large youth population. See Appendix 1 for additional C NA documentation . 

Roxbury Age by Population 

Graphs highligh t Roxbur y population, racia l compositio n and housin g stoc k statistic s (Austi n 
2004). 
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II. STATEMEN T O F PROBLE M 

1. Proble m statement: For years the Cit y o f Bosto n ignored many inner-city neighborhood s 
that were predominantly populated by low-income African Americans . On e such 
neighborhood is the Grove Hall Community that is comprised of Roxbury and North 
Dorchester. Wit h disinvestment, the community housing and commercial stock became 
dilapidated and blighted. Publi c Schools were also given minimal funding and attention an d 
the standards of education sunk to the lowest levels in the City . Th e local high school in the 
community performed s o low that it eventually lost its accreditation. With low educational 
standards and a lack of available resources man y young people were unable to attend 
colleges and lacked the skill s for higher paying positions after hig h school graduation. 
Coupled with the fact that there is no venue for youth to get involved with entrepreneurship , 
many young people are trapped i n the cycle of poverty they inherited from their parents. As a 
result o f poor educational opportunities an d disinvestment there are poor employmen t 
opportunities. Wit h no other venue fo r additional income, the average income for the area is 
$26,815, $11,500 less than the national average of $38,315 (Bonner Enterprises 2000) . 
There are also no youth owned and few locally owned businesses in the community. Th e 
Neighborhood Development Corporation of Grove Hall engages in community economic 
development project s i n order to eliminate blight, attract new investments an d residents, an d 
build economic stability. Par t o f the Mission o f the organization is to inform, train, educate, 
and provide resources t o neighborhood residents an d businesses, givin g the capabilities to 
control their own destinies. 

Project Mission: the mission of the Dr . Jaco b Savage NFTE Yout h Entrepreneurial Science 
program OB project i s to inspire youth to invest in themselves an d the world community by 
using financial literacy, training, business development , civi c involvement and scientific 
invention tools. 

2. PROJEC T TARGE T COMMUNITY : Th e project wil l target the John D. O ' Bryant, School of 
Mathematics and Science students that are part of one o f the computer classe s selected to 
participate i n the NFTE programming. Th e program wil l also target youth who live in 
Roxbury within the 02119 zip code. 

3. PROJEC T GOAL (s) I N CED TERMS : 

(A) Goals 

The goal of this project wa s to bring back the NFTE program as a component o f the school 
curriculum. There is also an opportunity to integrate a youth IDA a s a savings option and a 
mentoring component. Th e program was designed to give back to the community by 
incorporating a community organizing stipend as a means of generating th e start-up capital. 
The main elements of the goals include: 

• Re-establishin g the NFTE curriculum; 
• Improvin g financial skills and economic self-sufficiency; 
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• Improvin g short and long-term savings behavior through a matched savings account and 
education; 

• Assistanc e in building an asset-based wealth-leveraging tool for youth; 
• Channelin g assets into a business and ; 
• Improvin g civic involvement. 

(B) G O A L DEFINITION S 

The definition s o f th e projec t goal s furthe r explai n what specifi c avenue s o f wor k wer e 
needed to be explored in order for the goals to be accomplished and include: 

• NFT E was part of the school curriculum two years ago and needs investments o f training , 
time and money in order to reinstitute the program; 

• Expos e youth to NFTE Mode l in class; 
• Set-u p youth IDA program ; 
• Ope n savings/checking accounts with local bank; 
• Assis t in development o f business plans for 30 students; 
• Giv e $250 start-up capital grants/get mentors to sponsor ; 
• D o matching grant with three contest finalist s as start-up funding kick-off and ; 
• Matc h background s an d interest s o f mentor s an d participant s wit h surve y instrumen t 

between N D C GH an d OB . 

(c) F EASIBILITY ASSESSMEN T OF ESTABLISHED GOAL S 

The NFTE wa s part of the O B curriculum 2 years ago . I t lef t the schoo l however when th e 
teachers involve d wit h i t lef t th e school . By speaking wit h th e previou s teachers , w e wer e 
able help to creat e a new and better program. Th e previous program di d not hav e a n afte r 
school program t o supplemen t classroo m learning. To judge th e feasibilit y of the goal s th e 
following tasks were conducted: 

• O n going communication with facilitators of the program; 
• Wil l reassess budget an d program outline if funding not confirmed half way through th e 

school year; 
• W i l l assess recruitment mentors from family, i f not identified half way throug h the school 

year. 

(D) MONITORIN G INDICATOR S 

Because th e NFT E mode l i s alread y proven , i t come s wit h evaluatio n tools a s par t o f th e 
package. Som e o f the monitorin g instruments an d method s pu t i n place t o insur e tha t th e 
program is on track include: 

• Participant s will take a standard pre-test and fil l ou t a behavioral questionnaire; 
• Th e CDC directo r will evaluate the program progress quarterly after fundin g obtained; 
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• Mentors/student s wil l fil l ou t evaluation forms after eac h phase of program development 
(quarterly); 

• Student s wil l take comprehensive tests and quizzes and; 
• Student s wil l take a posttest at end of program curriculum. 

4. PROJEC T OBJECTIVE S 

Out o f 30 youth exposed to the classroom curriculum 15 youth are selecte d to participate in 
the afte r schoo l component . Th e yout h tha t wer e selecte d consiste d o f yout h tha t wer e 
interested in starting a business, willing to open a savings account and demonstrate interes t in 
community service. The tasks that need to be specifically carried out in order for the goals to 
be met include: 

• Assis t 1 5 youth accountholders in small business development and startup and complete 
12 month training; 

• Hav e each accountholder who saves the ful l amoun t in his/her IDA realiz e their asset 
goal with a 1-to-l matc h of $250 within 1  year of reaching his/her savings goal and roll 
savings into a business; 

• Increas e civi c involvement through 25 hours of community service and; 
• Assis t 1 5 youth accountholders in small business development and startup and complete 

12 month training. 

PREREQUISITES TO T H E OBJECTIVE S 

The NFT E mode l is typically integrate d int o a  classroo m curriculum. A t OB, the ide a ha s 
been t o tak e th e NFT E financial  literac y model a  ste p furthe r b y addin g a n afte r schoo l 
component, couple d with a n ID A program . Th e prep wor k that was conducte d i n order t o 
perform the objectives included: 

• Ge t school and start after schoo l program to adopt NFTE curriculu m in one class; 
• Establis h relationship with financial institution; 
• Coordinat e social service organizations relationship with students ; 
• Acces s business plan template from NFT E and; 
• Communicat e with local IDA coordinator s about existing programs. 

PROJECT RESOURCES T O FULFIL L PREREQUISITE S 

The goo d thing about the O B model is that the youth have access to computers an d are abl e 
to acquire useful an d timely information for their product and service needs. Th e items and 
conditions needed for the prerequisites to be accomplished were: 

• Yout h micro-enterprise was already established as a successful model of small business; 
• Acces s to the internet for best practice research; 
• Se t aside 2 hours 2x's a week for making all necessary call s and follow-up ; 
• Visi t class 2x's a week; 

Pg.8 



Latifa Turner Ziyad Dr . Jacob Savage NFTE Yout h Entrepreneurial Science Initiative at OB 

• Worke d with the school and built up a rapport with network of teachers and the principal ; 
• Locat e and assess condition of old books and software program s and ; 
• Acces s to past facilitators for guidance. 

III. PROJEC T DESIG N 

1. REVIE W O F T HE LITERATURE : 

ID As are subsidized savings accounts targeted fo r special purposes lik e homeownership, 
business capitalization , and postsecondary education , but in some cases it is also used for 
home repair, vehicle purchase, and retirement. Th e subsidy is provided in the form of match 
funds to supplement the accountholder's ow n deposits and interest, when withdrawn for 
allowable asset purchases. (Gal e 2006) The Dr. Jacob Savage NFTE scienc e initiative at OB 
focuses exclusivel y on the business capitalization. 

The Center for Social Development, funded by the Ford Foundation identifies the use of 
Individual Development Accounts (IDAs) as part of the new age of social development tools 
that focus on development and building capacities of individuals, families, and communities, 
in contrast to more traditional social services programs that focus on maintenance an d 
problem solving (Center for Social Development). In this way, IDAs can be viewed as wealth 
building and financial literacy tools that are based in the popular education model. Th e 
popular education model invites participants to learn as active subjects an d calls for a more 
appreciative planning process rather than a traditional problem solving model (Vella 1995) . 
The appreciative planning process builds off o f successes o f the past rather than focusing on 
solving problems. Instea d o f focusing on the socio-economic problems like crime, abuse or 
neglect of community resources, appreciative planning process focuses on positive behaviors 
like building assets to combat blight. ID A programs have social costs because the resource s 
used for matches an d administrative expenses coul d be used for other purposes (N g 2001). 
Despite the socia l costs however, IDAs have gained popular acceptance fo r policy makers 
and economic development practitioners and are currently part of "welfare reform" and there 
are 35 states with IDA policy legislation. Federa l government programs provide $125 
million to stimulate IDA development (Ford Foundation 2006) 

The Dr. Jacob Savage NFTE Yout h IDA Scienc e Initiative at OB allows for youth to save 
money by participating in a community-organizing program for 25 hours and receiving a 
$250 stipend. Thi s format was designed because most of the OB students were unemployed. 
Typically people who participate in an IDA saving program save by altering savings habits. 
A stud y conducted in Tulsa, Oklahoma by the Center of Social Development showed that the 
most common strategies for setting aside money for IDA deposits were changes in 
consumption behavior, particularly using existing resources mor e efficiently and reducing 
consumption quality or quantity. Fo r example 70 percent sai d they shopped more carefully 
for food, 68 percent at e out less, and 64 percent spen t less on leisure. These findings reveal 
participants are willing to alter current consumption choices for possible asset accumulation 
(Moore 2001). 
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Similar projects i n the Boston community were identified through research o f books, articles, 
web sites and reports. The sources included; two youth IDA programs and four NFT E 
programs al l modeled in New England and other articles that highlighted the mentorshi p 
component. Thes e programs were reviewed in relationship with the Dr. Jacob Savage 
Science Initiative at OB. Bot h IDA programs were initiated as Southern New Hampshire 
University, School of Community Economic Development (SNHU CED ) Projects. Th e first 
report is called the Hyde/Jackson Square Youth IDA project and is based in Boston and 
includes the Roxbury project area , but mainly focuses on the Jamaica Plain community, an 
ethnically diverse predominantly Hispanic community. The second youth IDA program is 
based in New Hampshire and is called the New Hampshire IDA for Higher Education and 
also focuses on the Latino community. Th e NFTE program was started in 1997 and is 
headquartered i n N . Y. Sinc e its inception it has exposed over 120,000 young people from 
low-income communities in 45 states and 16 countries. Boston alone boosts 7,00 0 students as 
having participated in the NFTE model . A Harvard School of Education report about th e 
effectiveness o f the NFTE program in Boston Public Schools published for academic year s 
2001-2002 revealed that their was a 32% interest i n attending college ; and occupational 
aspirations increased by as much as 44% for NFTE participants. I t was also reported that 
independent readin g and leadership behavior also increased. Latino students were also found 
to have better grades and to be less tardy. I n comparison to the other IDA programs, th e 
Hyde Square Youth IDA both hosted 1 5 youth for the IDA component but the OB program 
simultaneously also exposes 3 0 youth a year to the NFTE entrepreneuria l training . The 
Latino program targets 20 participants. Th e Hyde square and New Hampshire Latino model 
does not use NFTE. Lik e the Hyde square program, The Dr. Jacob Savage program is tied 
into a nonprofit CB O that emphasizes community organizing. Howeve r the O B program is 
hosted at the school and is part of the daily curriculum for the class. Th e Hyde Square 
program also allows the ID A participant to use the program for saving for housing, education 
and business start-up . Th e OB program focuses o n entrepreneurship exclusively . Th e New 
Hampshire Latino IDA focuses exclusivel y on education. The Hyde Square program also 
allows for savings of 10-50 dollars a month with a 4:1 match where the OB program allows 
students to earn up to $100 a week in volunteer hours at a rate of $25 an hour and 
incorporates a  1-to-l match . Th e Latino program has a mentoring component that the OB 
program is modeling. The NFTE program is a national initiative. I n Boston there are several 
schools that house the initiative as well. English High School , West Roxbury High, Brighton 
High, East Boston High and Excel High are just a few of the schools that house the NFT E 
program. Eac h school has a different approac h to integrating the program into its curriculum. 
The Excel High school model best resembles the model that O' Bryant is creating. Exce l 
High Schoo l is integrating the NFTE curriculu m into an existing math class and is also 
adding an after schoo l program. 

The other Boston High schools that have the NFTE curriculu m have different approaches . 
English High which has housed the program for 4 years has 6 classes as opposed to two 
classes that O' Bryant is seeking to develop. Brighton has integrated it s curriculum into a 
marketing class. Wes t Roxbury has divided its school into 4 academies o f which two wil l 
offer NFTE , including the formation of Brook Entrepreneurship Academy. Eas t Boston 
includes the curriculum as part of its Travel and Tourism Track. 
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4. COMMUNIT Y ROLE : 

The target community of O'Bryant students will serv e o n the boar d for identifying program 
participants an d wil l hel p identif y th e bes t progra m component s fo r it s need s b y bein g 
presented wit h aspects of the best practices of similar programs nationally . The y will ad d to 
the poo l o f potential recruits . Som e o f the busines s communit y members wil l als o ac t a s 
mentors. Th e business community will ac t as a steering committee . 

The stakeholder s ar e th e communit y withi n th e Grov e Hal l servic e are a o f Roxbur y and 
North Dorchester , th e student s an d teacher s o f O ' Bryant , an d th e Ne w Englan d NFT E 
coordinators. The community's level of participation includes: referrals, mentorship support , 
and steerin g committee . Th e stakeholder s wil l hel p th e progra m an d identif y th e bes t 
program components fo r its needs. They will als o serve on the selectio n committee and help 
to identify the best-qualified candidates. Th e stakeholders wil l als o help to strengthe n futur e 
grant applications by proving letters of support for funding. 

ISSUES IN STAKEHOLDER AN D COMMUNIT Y PARTICIPATION: 

The challenges o f bringing multiple stakeholders wit h multiple interests to the table include 
adopting a "give and take" methodology. Th e principal wants a sustainable program which 
doesn't fiscally  burde n the school each year. In response t o his concern we have structure d 
match money as a forgivable loan rather than a gift for savings. This means that the $250.0 0 
of match money is fashioned as a loan where $50.00 is forgiven for each year the business i s 
in operation. Th e N D C GH does not want the youth to engage in businesses tha t distract 
them from their studies and is thus more interested i n training seniors. Potentia l mentors 
would like more flexible visitation schedules rather than being locked into a regular school 
schedule. There are also screening concerns from the school that are being addressed throug h 
a standardize d NFTE screenin g process. The itemization of the challenges for stakeholde r 
participation includes: 

• A  difference o f opinion as to the type o f program possible, N D C GH wanted a day 
program with no competition for other school activities. The y also wanted a program 
without the technology goes home computer training loan program. O B was more 
interested in an inventors marketing business program than a business marketing class 
without the scientific focus; 

• Th e level of involvement of mentors give n the tight time constraints o f business owners ; 
getting the business owners to commit to a lot of time has proven itself to be difficult . 
The owners were able to make three 45 minute visits during the course o f the year . 

• Th e qualifications necessary fo r the program include: maintainin g teacher involvement 
and commitment. Annual trainings will need to be observed and factored into the 
budgetary process and ; 

• Proces s of CORI Reform infringing upon good mentors. COR I stands for the crimina l 
Information Record Information Act. I t is the state record library for criminal activity. 
Business owners may be apprehensive abou t the screening process. 
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SOLUTIONS 

The solutions for bringing multiple stakeholders wit h multiple interests to the table include a 
win-win model of cooperation. Th e principle's idea of a sustainable program is a real 
concern with money even drying up in the federal ID A budget. Mos t businesses canno t ge t 
equity, so creating a forgivable loan model might be the most realistic model. I n 
approaching NDCGH's business versus class work conflicts, the school is targeting 
freshmen. Freshme n have less rigorous schedules than upperclassmen. Als o the behavior s 
summoned in order to run a successful business develop the skill s needed in aggressive clas s 
room learning. It should also be noted that in a focus group sponsored by N D C GH i n 2004 
revealed that the majority OB students who participated in the session believed that they did 
not need to wait until after schoo l to start a business. Only two out of seven though t 
businesses shoul d start after college . (Ziyad 2004) Becaus e of a lack of mentors this year, 4-
5 students have been grouped together and share mentors. Visitatio n has thus far been 
confined to class time and has eliminated the need for screening and extra scheduling. The 
list of the solutions for stakeholder participation included: 

• Communicatin g budgetary an d time restraints upfron t an d specifying the most flexibl e 
areas for input. By setting an upfront communicatio n contract as to the areas of the 
project that are the most flexible,  th e stakeholders fel t like they had input. 

• Projectin g a program that highlights a real world approach to education where busines s 
and financial management complemen t classroom work. Th e NFTE model allows 
students to go through al l o f the rigors of setting up a business includin g making use of 
math, critical thinking and computer skills . 

• Promotin g other programs with mentor participation that have worked. NFTE has a 
proven track record within the Boston Public School System and uses mentors a s part of 
their program design and; 

• Promotin g a program that gives value to the idea of selection. Success during the first 
year is important for program sustainability and longevity. If there is no criteria for 
picking students for the program there is no value placed on the program. I f the program 
is deemed to have no value then the students will come and go and the program will no t 
demonstrate successful businesses . 

5. HOS T ORGANIZATION : 

HOST O R G A N I Z A T I O N (s ) AN D AFFILIATES : 

Grove Hall N DC (host ) 

John D. O'Bryant School of Mathematics and Science (host) 

National Foundation for Teaching Entrepreneurship 

ICE Inner-city Entrepreneur s 

MIT Sloan Entrepreneur progra m 
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ORGANIZATIONAL ROLES : 

Grove Hal l N D C is a  neighborhoo d developmen t corporatio n committe d t o improvin g the 
quality o f lif e fo r residen t an d businesse s o f Grov e Hall . Joh n D . O'Bryan t i s a n exa m 
school focused on math and science. The National Foundation for Teaching Entrepreneurshi p 
is a  national organization that promotes entrepreneurshi p trainin g through a  proven model. 
ICE i s a  busines s developmen t progra m tha t trains alread y successfu l businesse s that hav e 
been aroun d fo r 5  or more years with strategic plan s an d a mentor. MI T Sloan School of 
Management i s one o f the top M BA programs i n the nation and is located in Cambridge M A. 
MIT i s a sister school to Boston technical which later became O'Bryant. Representative s o f 
the school have had on-going communication with MIT to do some collaborative work. 

PARTICIPATION OF EACH GROUP : 

NFTE i s responsibl e fo r th e deliver y an d cultivatio n o f th e curriculum . The y ar e als o 
committed t o som e funding . Grov e Hal l i s responsibl e fo r housin g th e compute r classes , 
bringing together meetings an d leveraging business mentors . Th e N D C GH i s responsible fo r 
coordination an d fundraisin g fo r th e projec t thoug h th e effort s o f a  part-tim e coordinator . 
ICE wil l refer mentors . MI T Sloan students will refer mentor s and offer technica l assistance 
to students . MIT students will also assis t wit h the technica l design of the student' s product s 
and the mechanical functioning of scientific inventions . 

The coordinator is responsible for : 

• Researchin g best practices and identifying choices; 
• Facilitatio n of discussions with partners and community; 
• Designin g an applications process an d monitor the work of the participants ; 
• Coordinatin g funding efforts fo r the program; 
• Recruitin g class participants fo r after schoo l programming and; 
• Creatin g a sustainable plan . 

Pg. 14 



Latifa Turner Ziyad Dr. Jacob Savage NFTE Yout h Entrepreneurial Science Initiative at OB 

Organizational Chart for NDCGH 
Youth Microenterprise Program 

6) M E T H O D 

The combination of microenterprise, mentoring, community service, scientific invention and 
IDA is an original idea created at OB. A  working relationship between the O'Bryant school and 
the community has been strengthened a s a result of the ID A program. Th e framework set-up for 
facilitating communication between mentors an d students has created a  new relationship with 
local vendors. The relationships between the mentors and students are helping to anchor the 
participants to stay in the program while giving them a support for bumps, hurdles and question s 
along the way. 

Creation 

During the creation process other programs that worked well were identified and the best parts 
were incorporated into OB Project. The results were coupled with input from the community. 
The coordinator assisted with research and facilitated the discussions between the school and 
community. 

Fundraising 
The coordinator identified already popular youth microenterprise funding sources and ID A 
federal funding sources. Th e program competed for the Bank of America Excellence Award in 
June 2005 and was not awarded funding. Th e program then solicited funding from the National 
Basketball Association and Dr. Jacob Savage. The program was named in honor of the lifetime 
achievement o f Dr. Savage who was a scientist and businessman. 

Implementation 

The NFTE teacher was sent to training. Afte r training the teacher incorporated the NFT E 
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curriculum into a computer learning class. Th e after schoo l component wil l be phased in next 
year as funding becomes available . The program allowed for the coordinator to set up mentoring 
and support for participants. The program was also designed as an IDA s o that savings could be 
used as start-up capital for the youth business. 

Education 

The instructor used the NFTE curriculu m in the classroom to identify all the nuts and bolts about 
business. 

Monitoring- Check in with mentors/students quarterly. 
Evaluate progress o f each student monthly. 
Survey the program annually for 2 years to monitor success. 

PRODUCTS AND OUTPUT S 

Project accomplishments include: 

• Th e creation of a youth financial literacy and entrepreneur progra m at OB ; 
• 3 0 students participated in the NFTE clas s at OB ; 
• 5  mentors have met with groups of students at least four times over a period of 4 months. 
• Developmen t of 15 business plans; 
• Creatio n of 5 businesses and ; 
• A  $ 10,000 second year of funding fo r 2006-2007 programming and $84,000 in pending 

applications with 2 foundations . 
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P R O J E C T I M P L E M E N T A T I O N -  T A B L E I . 

Prog ram a n d Curr icu lu m P u r c h a s e NFTE Cur r icu lu m C o o r d i n a t o r N o v e m b e r 0 5 Internet A c c e s s 
P h o n e A c c e s s 
Funds 

Identify 1 5 par t ic ipant s Recruit f ro m NFT E class a nd res t o f schoo l 
D e v e l o p qual i f icat ion s lis t a n d App l i ca t i on s 
C r e a t e Boa r d 

C o o r d i n a t o r 
Instructor 

J a n u a r y 06 -
O c t o b e r 0 6 

P h o n e 
Abil i ty t o writ e letter s 
Fo l low-up skill s 
Poo l o f 3 0 app l i can t s 

D e v e l o p 
Mentor /s tudents 
C o m p o n e n t 

Host retrea t 
G e t lis t f ro m C D C of l o c a l c o m m u n i t y busines s owners a n d 
o ther leader s 
C o n t a c t lis t 
Fill out app l i ca t i on s 
D e v e l o p Surve y Instrumen t 
Mon i to r relat ionship s quarter l y wit h cal l s a nd surve y 
C o n d u c t COR I 

C o o r d i n a t o r 
ED 

Apri l 0 6 D a t a Bas e P rog ra m 
P h o n e a c c e s s 
A c c e s s t o networ k lis t 
Similar mode l s fo r 
app l i ca t i ons a n d 
relat ionships 

Implement P rog ra m Ensure tha t t e a c h e r i s t ra ined a n d ha s books . Assis t wi th tri p C o o r d i n a t o r 
to N e w Yor k a nd fo l low-u p sellin g even t . Sponso r con test NFT E Instructo r 
a m o n g s t students . 

July 0 5 - M a y 0 6 C o m p u t e r R o o m wi t h 
Internet A c c e s s 

Mon i to r P rog ra m Set u p d a t a b a s e t o k e e p lo g o f act ivi t ie s a n d ke y inf o 
G r a d e mater ia l s 
Set -up measure s o f succes s to b e a c h i e v e d throug h 
meet ings wi t h N D C , C o m m u n i ty a n d s c h o o l . 

C o o r d i n a t o r 
NFTE T e a c h er 

O c t o b e r - Apri l 
06 

C o m p u t e r D a t a Bas e 
Log Boo k 

O b t a i n Fundin g P r o m o t e a n d Marke t p r o g r a m through : 

L o c a l journal s 
P a p e r 
Similar p r o g r a m network s 
Banks 
N e w gran t fund s 

C o o r d i n a t o r 
G r o v e Hal l N D C 

Jan-Apr i l 200 6 Wel l d o c u m e n t e d 1 s t y e a r 
report o f succes s 
Internet 
Referrals f ro m existin g 
grant organizat ion s 
D o c u m e n t e d n e e d 
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LIST O F TASKS PERFORME D FOR PROJECT - GANTT CHART I. The following bullet s further explain tasks listed on chart. 
• Finaliz e program design: the program was an adaptation on the NFTE model. The program used the NFTE curriculum but combined it with the IDA program and 

emphasized scientific invention. 

• Identifie d qualified participants: th e teacher picked one of her more mature classes and added elements of the NFTE model with computer learning skills. 

• Announc e initiative: a letter went home to the parents explaining the students' involvement in the program and expectations for future participation. 

• Develo p mentor list: identify list of potential participants for the program and connec t with organizations with pools of potential recruits. 

• Visi t class: Visit with 9th grade classroom from 8:15-9:05 am Tuesday and Thursdays and assist teacher and present to students 

• Submi t grant request: for Bank of America June 2005; Jan 2006 for NBA an d Roberts , Roberts and Associates . 

• Sen d out mentor requests: Send out requests fro mentors to MIT clubs and individual students via e-mail. 

• Mee t with principal: met with Principal bi-annually to seek approvals for program activities an d to coordinate funding applications. 

• Hos t after school program: did not implement because of lack of funding. 

• Begi n contest: NFTE program sponsors a business competition within each of the schools in the NFTE program network. 

• Classroo m competition: too k place between OB students and winners were picked. Th e 1st and 2nd place winners went on to compete at a city wide competition. 

• Regiona l Competition: OB students did not go on to compete in the regional competition. 

• Tri p to New York: students traveled to wholesale district and were given 50.00 as a loan. 
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2. STAFFIN G PATTERN : 

There ar e three staf f positions associated wit h th e progra m (se e Appendi x 2) . Th e Executive 
Director o f th e Non-Profi t an d th e fisca l host , Grov e Hal l Neighborhoo d Developmen t 
Corporation provides general oversigh t of the Coordinato r and programming. Th e Coordinator 
assists wit h day-to-da y administrativ e operations . Th e NFT E Instructo r i s responsibl e fo r th e 
teaching of the NFTE Curriculu m to the participants. 

3. BUDGE T 

Full pro forma see Appendix 3. 

V . MONITORING/EVALUATIO N 

Initially the evaluatio n plan consisted of gathering information from the classroo m on monthly 
basis an d meetin g wit h th e CD C Executive Director to discus s progres s reports . Howeve r 
without funding , meetings evolve d to progress report s wit h the teache r o n a monthly basis and 
biannual meeting s wit h th e CD C Executive Directo r an d Principle . Lac k o f fundin g als o 
affected th e numbe r o f visits from  mentor s an d changed th e one-on-on e mentorin g model to a 
group mentoring format. In the group format o f mentoring, 4-5 students met with a single mentor 
on multipl e occasions. Most of the mentors cam e from  the NFT E voluntee r pool. When funding 
was minimize d th e progra m wa s fashione d wit h a  contes t tha t allowe d the bes t an d mos t 
enthusiastic student s to compet e fo r 1 st, secon d an d third prize. Th e judges wer e supplie d by 
NFTE an d the winner s were the n allowe d to compet e i n a citywide competition. Eac h o f the 
winners wa s furthe r mentore d b y a n MI T Sloan studen t fo r suggestion s fo r improvin g of th e 
business plans once they got to the fina l stag e of competition. At OB, the firs t place winner was 
awarded $125.00 , the secon d place winner was give n $100.00 an d the thir d place winne r was 
awarded $75.00. However, the money has not yet been dispersed because the ID A account s have 
yet to have been established . Because the money saved for the ID A i s exclusively for business , 
the principle proposed that the matching funds be structured in the form of a revolving forgivable 
loan. Thi s would allow for $50 of the $250 matching funds to be forgiven on an annual basis as 
an incentive for the busines s t o sta y open . I t woul d als o allo w fo r businesses tha t acquire th e 
matching fund s t o giv e the m bac k t o a  fundin g poo l i n whic h futur e student s coul d benefi t 
allowing the school to have a sustainable funding source. This is critical because fundraisin g was 
difficult an d th e schoo l ha s differen t program s an d prioritie s that ar e grandfathere d int o th e 
general budge t tha t compet e fo r funding . Th e afte r schoo l componen t o f the progra m neve r 
developed becaus e o f funding, but th e schoo l program held a fe w afte r schoo l trips and extr a 
mentoring sessions after regular school hours. 
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Performance Indicators : 
Input and Outcom e -Table II . 

Project Inputs 
Tasks to be performed Time Frame Outcomes Accomplishment benchmarks 
Assist instructors with getting 
support for after-school 
component 

1 month One o n one instruction for 
students in business 

Funding by February 2006 at least 100/month for 
3 months. 

Assist 3 students with getting 
matching start-up capital 
through a contest 

1 month Three funded businesses 3 students with $300 worth of funding 

Implement curriculum in 1 
class of 30 students 

4 months 30 students with 
entrepreneurial exposure 

15-30 Business plans depending on partnerships 

Assist two teacher(s ) with 
curriculum training 

1 week Teacher(s) trained Certificate of completion and access to teaching 
materials/acquire $2,000 training funding 

Develop collaborative between 
school and NDCGH 

6 months student/mentor componen t 
of program 

More confident student identified by pre/post test 

Identify 1 5 participants from 
class lists 

1 month 15 stipend s of 250 awarded 
to 15 students 

15 businesses started by youth 

Give Pre-test 1 month Screened and qualified 
participants 

Gauge level of understanding of participants prior 
to their participation in the training 

Revise Budget 1 month Secure sources of funding Initiate after-school part of program 
Identify community obligation 
for participants 

5 months 15 participants with greater 
community consciousness 

15 volunteer community assistance assignment s 

Conduct Mentor/student retreat 1/2 day 30 networked students and 
mentors 

30 paired participants 

Develop Fundraising Plan 1 months Increase program stability Budget Outline 
Implement fundraising Plan 5 months Paid for program Secured program 
Establish long-term 
programming 

4-6 months Stable environment for 
understanding 
entrepreneurship 

Sustained class 

M A N A G E M E N T I N F O R M A T I O N S Y S T E M : B y gatherin g th e monitorin g informatio n from  th e 
teachers, like pre-post tests and monthl y reports, the projec t was kep t on schedul e and problem s 
could b e anticipated . Th e test s and report s also measured progress and evaluate d th e program s 
success. Th e monthl y report s included informatio n abou t grades an d participation , mentor an d 
student times an d activities , improvement s i n busines s pla n implementation s an d measure s o f 
success like dollars earned, customer satisfaction reports and widget s sold . 

E V A L U A T I O N P L A N & R E P O R T I N G : 

The Principal , Executiv e Directo r an d instructo r me t individuall y wit h th e progra m coordinator 
biannually i n orde r t o evaluat e projec t performanc e an d ge t debriefe d o n th e projec t status . 
Measures of success are outline d on the followin g page and include : 
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M E A S U R E S O F SUCCESS -  T A B L E III . 
M E A S U R E S O F SUCCES S A N T I C I P A T E D 

M E A S U R E S 
ACTUAL 
M E A S U R E S 

LESSONS L E A R N E D 

Number of completed busines s plans 30 15 Youth businesses hav e a tendency to partner -
up. 

Number of new businesses 30 5 Without a passion for a specific business th e 
youth were not motivated to actually follow-
through long term. 

Money earned per business $400-600 $50 N F T E gav e each student $50 and they went to 
the wholesale district in NY and sold goods at 
school an d a t fai r t o paybac k N F T E loan . 
Students di d no t acces s th e expecte d 50 0 
start-up capital. 

Amount of money spent pe r business $300-500 $50 Business plans ha d varied start-up costs that 
varied from $300-$500. 

Amount of money lost $0 $0 Because mone y wa s pai d ou t i n smal l 
amounts o f $50 students were abl e to pay it 
back. 

Number of mentor/student interactio n 12 7 NFTE mentor s use d 4x' s an d MI T students 
came 3x's . Lac k o f funding prevente d earl y 
participation. 

Number o f communit y servic e hour s 
accumulated 

25 0 Lack of funding . 

Number of businesses closed 0 0 N/A 

Number of old books assigned to class 16 16 Increased awareness of business concepts. 

Number of new books 15 0 Students di d not hav e acces s t o mos t recen t 
information becaus e teacher did not appl y to 
superintendent fo r additional resources. 

Number of mentors 15 6 Funding di d no t compensat e fo r organizing 
additional mentors. 

Amount of funding $60,000 $4,300 Bank of America grant denied, The OB put in 
2,000 fo r teacher training and NFT E pu t in 
2,000 fo r schoo l trip an d I  pu t i n 30 0 fo r 
school business contest . 

Number o f teacher s teachin g 
curriculum 

2 1 Funding onl y availabl e fo r trainin g on e 
teacher an d th e mat h teache r ha d a  ful l 
schedule o f classe s du e t o a  curriculu m 
change tha t wa s catere d towar d MCA S 
preparation. 

Number of students with online access 
to business information 

30 31 A senio r studen t wit h a  stud y perio d wa s 
allowed to sit in the class. 

Number of I DA accounts opened 15 0 Account ha s no t bee n establishe d wit h 
financial institution and matching funding not 
identified 
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It is recommended that family members be targeted a s the first group of mentors. The second 
group of mentors should come from staff and faculty that already have relationships with the 
youth. Th e third group of mentors can be filtered through the screening process o f the NFT E 
process and can be recruited from local business networks. Thi s third group is more of a  col d 
market and seems less engaged in working with youth long-term. The idea of using a contest to 
jumpstart the program is also good because wit h limited resources you actually market the 
program while promoting the best examples and recruiting other future participants . Finally , 
consider creating an IDA that focuses o f pay back. Th e very concept of acquiring something 
free in business takes away the value of the dollar and encourages poo r decisions with little 
accountability. The following recommendations are encouraged when identifying critica l 
elements o f a  successful program: 

•Bui ld Governin g Board that can assist with the development and fundraising efforts ; 

•Start with Contest with three winners in order to create a success story; 

•Look for funding immediately to deliver some measures o f success; 

•Phase plan in stages, so that momentum is built and a start is not delayed; 

•Incorporate Famil y Support in order to leverage resources ; 

•Create Self-Sufficiency Pla n that allows for a revolving, forgivable loan fund and; 

•Revise after schoo l component to be phased in after a  classroom start. 

Another method of evaluation included a pretest and survey instrument designed by NFTE. If 
survey questions results changed or improved between the pre-test and post test, those change s 
could be measured. The difficulty wit h the use of this instrument is that the post test was never 
taken by students and the results could not be compared with the pretest results. Th e following 
chart is the results o f the pretest evaluation. It is important to note that only 22 of the 30 students 
took the pretest, so the results are a sample of the total classroom environment. In addition, the 
teacher onl y allowed the students to take the test on one day, so students that did not finish the 
pretest and survey during the allotted time did not complete it. Table IV. outlines the question s 
on the survey that were answered by students enrolled in the NFTE class . Fo r a complete listing 
of the questions (see Appendix 5). 
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ANSWERED QUESTIONS FROM NFTE PRE-TEST AND SURVE Y INSTRUMEN T -TABLE IV. 
Question Pretest & 

Survey 
Post Test & 
Survey 

1. Averag e business math test result for class 52% Not don e 
2. Student s who hav e already started a business 0% Not don e 
3. Student s who hav e worked for pay 41% Not don e 
4. Student s who hav e opened up a bank account 50% Not don e 
5. Student s who hav e participated in a club or activity in school 82% Not don e 
6. Student s who hav e volunteered in community service product 36% Not don e 
7. Student s who hav e participated in a club or activity outside of school 73% Not don e 
8. Held a leadership position within th e ranks of the club or activity 32% Not don e 
9. Withi n the last month spoke with an adult about business 36% Not don e 
10. Hol d a current jo b 5% Not don e 
11. Can' t envision themselves being their own bos s 5% Not don e 
12. Envisio n themselves already to be the boss 18% Not don e 
13. Wil l be the boss between 1-2 years 0% Not don e 
14. Wil l be the boss between 3-5 years 9% Not don e 
15. Wil l be the boss between 6-10 years 23% Not don e 
16. Wil l be the boss between 11-20 year s 18% Not don e 
17. Strongl y agree that grades are important 36% Not don e 
18. Agree that grades are important 23% Not don e 
19. Disagree that grades are important 0% Not don e 
20. Unsur e that grades are important 5% Not don e 
21. Whe n not in school I never spend time reading about business topics 23% Not don e 
22. Whe n not in school I seldom spend time reading about business topics 18% Not don e 
23. Whe n not in school I  sometimes spend time reading about business topics 14% Not don e 
24. Whe n not in school I spend a lot time reading about business topics 0% Not don e 
25.I a m confident I could talk to a group 30 adults on a topic that I know (strongly 
agree) 

9% Not don e 

26.I a m confident I could talk to a group 30 adults on a topic that I know (agree) 23% Not don e 
27.I a m confident I could talk to a group 30 adults on a topic that I know (neither 
agree or disagree) 

18% Not don e 

28.I a m confident I could talk to a group 30 adults on a topic that I know (disagree) 5% Not don e 
29.I too k this class because I was interested in the topic 27% Not don e 
30.I too k this class because it was required 14% Not don e 
40. Whe n I want to buy something I neve r figure out how lon g it will take to buy it 5% Not don e 
41. Whe n I want to buy something I seldo m figure out how lon g it will take to buy it 14% Not don e 
42. Whe n I want to buv something I sometime s figure out how lon g it will take to 
buy i t 

23% Not don e 

43. Whe n I want to buv something I a  lot of time I figure out how lon g it will take to 
buy i t 

9% Not don e 

44. Whe n I want to buy something I alwav s figure out how lon g it will take to buy it 23% Not don e 
45. Percentage of Males that identified gender 36% Not don e 
46. Percentag e of Females that identified gender 27% Not don e 
47. Percentag e of African Americans that identified race 18% Not don e 
48. Percentag e of Asians that identified their race 23% Not don e 
49. Percentag e of Hispanics that identified their race 5% Not don e 
50. Percentage of Whites that identified their race 0% Not don e 
51. Percentage of others that identified their race 14% Not don e 
52. Media n Ag e 15 Not don e 
53. Mod e Ag e 14 Not don e 
54. Media n Grade Level 9 Not don e 
55. Mod e Grade Level 9 Not don e 

Pg. 23 



Latifa Turne r Ziyad Dr . Jacob Savage NFTE Youth Entrepreneurial Science Initiative at OB 

O U T L I N E O F OBJECTIVES -  G A N T T C H A R T II . 
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Research best practices 

Implement curriculu m in 1 
class of 30 students 
Assist teacher with curriculum 
training 
Develop collaborative 
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Identify 1 5 participants from 
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Administer pre-test process 
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LOGIC MODE L - T A B LE V. 
• 

inputs processes outputs short-term 
outcome(s) 

intermediate 
outcomes 

long-term 
outcomes 

• 

- Free Books 

-Mentorship 
Program 

- Funders 

Teachers 

-Volunteers 

Computers/web 

- Read to 
understand 
course work-
Provide 
mentor-
assistance 
models in 
which 
business 
owners 
support each 
youth 

- Provide 
matching 
funding for 
asset 
management: 

-Directed 
Learning 

- provide 
guidance an d 
support 

- Provide free, 
on-line 
training 
program 

- 30 students 
with books 

-that used 
mentorship 
models 

-15 business 
funded 

completed in 
class and after-
school training 
programs 

coordinated 
programming 

- 30 learners 
who finished 
Basics of 
research based 
Learning 

- increased 
awareness of 
business 
concepts 

- Increased 
confidence of 
youth 

-Increased 
assets of youth 

Increase 
computer 
software skills 

Access to 
needs 

Increased 
access to 
information 
and efficienc y 

-basic business 
skills 

-develop bond 
between youth 
and 
community 

Developed 
financial 
management 
skills 

Application 
based learning 

- support 
services 

- Strong basic 
computer skills 
for learners 

- Improved 
attitude toward 
self an d 
society for 
graduates 

- Improved 
network 
graduates 

-Improved 
income 

Improved 
technical skill 

Progressive 
and 
coordinated 
program 

Improved 
global outlook 
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VI. Sustainability Plan 

1. Field Observations: Wer e conducted bi-weekly because of the revised budget an d slow start. 
Contest finalist's mentor/student partner s also met once with the coordinator . 

2. Sustainabilit y Elements : Encourag e mentor s t o pa y $25 0 stipen d t o student s t o d o 
community service work. This would allo w participants t o acquire funding and take th e burde n 
of continued fundraising of f o f the school . It would also build a sense of value for the mentor and 
student* by knowing that personal finance was invested. 

Also, phase in an after schoo l program in September 06 . Encourage second teacher to participate 
with afte r schoo l program an d summe r trainin g s o tha t th e progra m ha s twic e th e chanc e o f 
survival. Havin g more than on e teacher trained fo r the progra m strengthens the probabilit y that 
the program wil l sta y around i f one teacher leaves o r looses the class . I n addition, the principle 
wants the program to be structure d s o that the secon d $250 be a five yea r forgivable loan where 
$50 is forgiven each year the busines s i s operational. This idea wil l encourag e student s to tak e 
business seriou s an d i t wil l als o suppor t th e accumulatio n o f a  poo l o f resource s fo r futur e 
students. 

3. Institutiona l Plan: Th e schoo l has investe d i n training the teacher s and purchasin g books . 
The teacher set-up an up fron t contrac t wit h the schoo l to onl y get trainin g if classes woul d b e 
taught for more than tw o years . Ther e wil l b e a n ongoing student governing body created a s a 
youth chamber of commerce to offer ongoing peer support in house. Also ties with the mentoring 
community should establish long-term. 

Conclusions and Recommendations 

Initially there were two classes planned for incorporating the NFTE curriculu m into the 
classroom at OB , a  computer class and a math class. I n addition, the after schoo l component wa s 
suppose to simultaneously start with the classroom instruction. However , only one classroom 
could be positioned for the first NFTE session . Afte r making this change, I  learned that it is 
simpler and more economical to train one teacher at a time. The program was found to be the 
envy of both teachers and students. Other students surmised that the classroom students picked 
for th e program were favored by the teacher in some way and were special. There was a natural 
desire to want to be part of the class that went on a trip to New York. Thi s special class was 
getting help to start businesses an d participate in school flea markets. Teachers already put bids 
in for mentoring students and future fiel d trips. Eve n given the opportunity to start out with two 
classrooms, I would opt for one class so that the kinks could be worked out before addin g more. 
The after schoo l component o f the program also needs to be phased in because the expenses wer e 
high for starting up the program. The after schoo l program should not begin until there is a swell 
of student interest that warrants it . The only apprehension to this idea of waiting for student 
interest i s considered when looking at the talented students at the school who were creative and 
passionate an d did not happen to be part of the assigned NFTE classroom. Fo r example, in an 
unrelated citywide inventor's competition this year, six students from OB becam e finalists . Th e 
competition hosted nine students altogether. On e of the OB students actually won first place. 
She was an eighth grader who invented a nail polishing machine. As a result o f the competition 
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she was awarded a $15,000 scholarship and legal assistance fo r her patent, however without her 
having the option to participate in the NFTE program during after school , she and the other five 
students had no business plan for their unique ideas. S o opening the after schoo l program next 
year could most likely benefit a  larger passionate, mor e talented crowd of students if mad e 
available to entire school body and neighboring community. The original goals of the projec t 
were more ambitious than could be delivered without complete funding. Funding is a much 
easier when committee is formed to pull together resources. On e person working without the 
support o f a fundraising team is extremely difficult an d ineffective. The original plan of service 
for the project called for 30 students over the course o f two years. Th e plan objectives were 
revised to cultivate 15 students to have actual businesses an d 30 students to develop business 
plans. Focusing on 15 businesses i s more realistic because it takes a really passionate youn g 
person to pursue a  business beyond just architecting a plan. The objectives also did not include 
the idea of partnerships o r incorporated businesses, i n that fewer businesses wer e actually 
produced for 30 students when they partnered u p together. By not obtaining funding in 
November 2005 many of the goals and objectives were scaled back. None of the youth were able 
to access the start-up capital to date. Besides the winnings for the three contest finalist , the only 
money available to them was given by the NFTE program. This money consisted of a $50 loan 
that had to be paid back to NFTE afte r a  wholesale venture to New York and allowed the entir e 
class to participate. However the wholesale district trip was not consistent with most students 
business plans because the trip was really designed as an activity for hands on learning rather 
than as funding mechanism for a long-term business plans. This approach should not be altered 
because it allows students to participate in business activit y regardless o f their maturity and 
passion. Althoug h the contest was devised as an economical approach to providing limited 
funding to motivated students with good ideas, the contest seems to be a logical way of 
promoting the program and financially  supportin g the youthful entrepreneurs with out a waste of 
resources. The mentor program was designed to be a one-on-one progra m and it was changed to 
utilize the support o f family members an d NFTE volunteers when funding was not readily 
available. This change is recommended to others because one-to-one mentorin g only seems 
necessary whe n a student has invested a certain level time and resources int o the business. Unti l 
it seems necessary, the youth should be peered up in groups rather than individually. This 
peering assists with building confidence and the sharing of ideas. This works okay in that a 
number o f the groups are working in partnership anywa y and generally need the same 
instruction. If this project i s successfully completed, it will be the first time a youth IDA program 
would be tied into the NFTE model and combined with a mentoring and scientific program. T o 
date IDA accounts have not been established at a local financial  institutio n because not matching 
funding source has been identified and the bank has not yet agreed to the program. Th e principle 
recommended communication with a parent who is the manager o f the United Bank, a local 
black owned bank within a 5 min walk from OB. After meeting with United, it was decided that 
other key bank representatives neede d to be brought into future discussions . Thos e meetings wil l 
take place over summer 06. The city also has Community Block Grant C B DG fundin g set aside 
for IDAs that will also be solicited for matching funds fo r the IDA component o f the program. 
In addition, the pretest was designed to highlight attitudes, interests , feeling s and skills related to 
financial managemen t an d business. Th e post test was designed to show improvements and was 
not implemented by the teacher. It is difficult monitorin g and communicating with the teacher in 
a timely fashion, not being a member o f the school community. Despit e not being able to 
compare the pretest with the post test, the results o f the pretest still raise interesting data that is 
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useful when designing a youth program that matches youth interest and habits with business 
savvy. Fo r instance, being that this is a youth IDA or savings program, it was interesting to note 
that at least 23% of those surveyed were already in the habit of developing savings goals as a 
strategy for purchasing. A surprising 50% of the students had already opened a bank account. 
Considering that the mean grade level of the class was 9t h grade and most of the students were 
only 14 years olds from the urban area, this percentage seeme d high. 

It was also interesting to note that only 5% of those surveyed were working and it appeared that 
100% o f those working were seniors, indicating that the most realistic age for a high school IDA 
saving participant is 17 years of age. Howeve r 40% of those surveyed had some paid work 
experience, perhaps indicating the need for a summer savings model for sophomores and junior s 
as a natural progression of the school program. Als o with 82 % of the students doing after 
school activities with clubs at school, it would seem that any additional after schoo l activity 
would need to be limited so that it would not compete with homework, unless of course, the 
introduction of the NFTE program became a replacement activity. 

Mrs. William s said that she picked the second period class because they seemed like they were 
more mature and disciplined than other classes that she taught during different periods. 
However, the classes pre-testing scores averaged 52 out of 100%. A  significant number of 
surveys were incomplete. A t least 9 out of the 22 surveys that were attempted were not finished ; 
more than 41% wer e left unanswered. Thes e questions were simply behavioral questions rather 
than mathematical or based on understanding information. There was no right or wrong answer. 
If this percentage i s coupled with the other 8 students who did not take the pre-test, i t yields 57% 
unanswered data questions that could not be compared to a post test, even if it had been 
administered. Th e percentage o f unanswered questions skews the results and lends to the 
portrayal of false information like the majority of the class appearing to be Asian, when the 
actual result is that Asian youth took the time to complete the ethnicity identification questions. 
With 40% of the students believin g that they could run a business in another 6-10 years and the 
median age of the correspondents being 15 years of age, it can be surmised that between 21-25 
years of age is the best age perceived for a youth to start a business i f they are not exposed to 
NFTE training . This age group falls in the bracket of youth who have finished college. 

Recommendations: 

Reliance on the coordinator to do all o f the project tasks is not realistic. A seven person taskforce 
or governance board needs to be created that can assist with fundraising and project visioning. 
The progra m in itself is multidimensional and needs an expert from each of the project areas to 
leverage their expertise and resources. The key areas of expertise include: project fundraising, 
IDAS, youth mentoring, community service, the principal, the NFTE instructo r and coordinator. 
Because funding is unpredictable, it may be useful to break the project up into manageable 
segments that can be phased into a larger plan. Mentors can also be solicited for sponsoring 
matched savings plan resources. Seniors should be encouraged to participate as natural 
participants in the program. Sophomores and junior s should be reached in advance of the 
summer in order to save for the following year's participation in the program. Th e school is 
located in enterprise zone and savings can be matched by C B DG funding from the City . I t is 
recommended that family members be targeted as the first group of mentors. The second group 
of mentors should come from staf f and facult y that already have relationships with the youth. 
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The third group of mentors ca n be filtered through the screening process o f the NFTE program 
and can be recruited from local business networks. Thi s third group is more of a cold market and 
seems less engaged i n working with youth long-term. The idea of using a contest to jumpstart th e 
program is good. A contest helps when resources ar e limited and promotions help in recruiting 
other future participants . Finally , consider creating an IDA that is structured by loaning 
matching funds wit h a forgivable loan product. Th e very concept of acquiring something free in 
business takes away the value of the dollar and encourages poo r decisions with little 
accountability. Th e NFTE model of loaning $50 makes the youth anxious to payback their debt 
so that they can earn a good profit margin. 

The best practices that I found particularly useful included: limiting the number o f participants to 
fewer than 20 students, utilizing a savings tool with an entrepreneurial program and encouraging 
on going mentoring with youth and business partners. Encourag e philanthropic participation by 
encouraging community activism. Organiz e a community service fair that can highlight the 
community agencies that could be the host sights for the youth's community service stipends and 
philanthropic interests. Selec t community service representatives b y the interests o f students 
outlined in their entry surveys. Lastly make sure that all participants take the pretest and survey 
the first week of class and collect all surveys early. Tabulat e them in order to cater th e 
curriculum to any consistent weaknesses amon g students. Als o do the post-test before the New 
York City field trip and citywide competition because students' loose interest afte r al l of the 
popular aspects of the program are finished for the school year. 

VII. Appendices 

1. Need s Assessment 

2. Staf f Job Descriptions 

3. Progra m Budget and detailed Pro Formas 

4. Projec t PowerPoint presentation 

5. NFT E Pre-tes t 

6. Othe r 
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