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ABSTRACT 

Child labo r i s one o f the mai n problems i n small-scale Tanzanite minin g i n Mererani , 

Simanjiro distric t Manyar a region. Mereran i i s on e o f the fas t growin g areas i n thi s 

industry. Mireran i Goo d Hop e Programme for children and young people (MGHP ) i s a 

local an d communit y based organizatio n establishe d a s a  communit y respons e t o th e 

problem. 

This project "promoting community based initiatives for vulnerable and disadvantaged 

children" was a project under M.G.H.P . Its main objective was to contribute towards 

MGHP's mission of reduction of child labor in Mererani Ward through awareness raising 

by 20% by the end of the year 2006. 

This projec t covere d fou r village s near th e minin g area . It s mai n goa l wa s t o hav e a 

community whic h care s th e right s o f childre n henc e improvin g their livin g standar d 

within the ward . The expected impac t indicators were improved school enrolment which 

was poor, reduced incidence s of child labor , and reduced schoo l drop out whic h was 30 

to 4 0 percent . Howeve r the stud y recommende d amon g othe r thing s tha t i n orde r t o 

achieve national target of eliminating child labor through time bound programmes b y the 

year 2010, MGHP shoul d utilize effectively knowledge acquired by trained members t o 

work towards this objectives. The expected output which was 430 children to be recruited 

was not yet met. I t was only 18 4 out of that which i s 42.79%. Reasons being the shorte r 

life spa n o f th e project , howeve r mor e outcome s wer e expecte d a s state d i n th e 

sustainability plan of this project an d the summativ e evaluation done a t the en d o f this 

project. 
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EXECUTIVE SUMMAR Y 

This projec t wa s implemente d followin g th e spiri t o f Mererani Good Hop e Progam' s 

mission. Th e mai n missio n of MGH P wa s t o contribut e i n ensuring tha t th e survival , 

development, protectio n an d participatio n in rights o f children in Mererani , Simanjiro 

District i s me t throug h a  holisti c strateg y fo r preventio n protectio n an d rehabilitation 

services. Th e target communit y which wa s covere d by the projec t wer e th e influentia l 

local stake holders:-

Parents o f the vulnerable children. 

Village leaders' i.e . executive officer . 

Selected village elders 

Religious leaders 

School teachers . 

Social workers. 

Other CBO's staff members addressing related problems. 

Affected childre n etc. 

The project ultimatel y intended to addres s th e problem of child labo r in Mirerani smal l 

scale mining area, in Tanzania. 

Besides severa l researc h an d project s conducte d withi n th e area , th e community' s 

influential stakeholder s wer e no t awar e enoug h o f wha t i s mean t b y "chil d labor " 

especially i n th e relate d minin g activitie s lik e domesti c services , prostitution , stree t 

vendors and surface mining . We desire to have a community which i s fully awar e of the 
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problem. A  wel l informe d communit y wil l giv e highe r participatio n i n an y projec t 

addressing the problem. That was why the main objective of this project wa s to conduct 

community mobilizatio n throug h sensitizatio n worksho p wit h loca l influentia l 

stakeholders in four villages of Mererani Ward by the end of 2006. 

This project hav e severa l impact results relate d to it s objective but the mai n goal of the 

project wa s t o hav e children' s rights observe d t o attai n bette r lif e standard s withi n th e 

project coverage area. 

As a  projec t facilitato r an d CE D student, th e researche r ha d severa l achievement s 

towards th e targete d goals . Th e conducte d communit y need s assessmen t gav e goo d 

information and enormous data base as well as documentation to support the project. The 

survey conducte d durin g communit y need s assessmen t foun d lo w awarenes s amon g 

stakeholders i n matters related to child labor . The activities and plans were implemented 

and the immediate outcomes were of great success because the post project survey results 

showed a  positiv e chang e i n question s aske d t o th e sam e communit y befor e th e 

implementation of the project. Therefore this was a direct output indicato r that there was 

a positiv e chang e i n awarenes s o n chil d labo r relate d issues . Alternatively , i t wa s 

revealed by the indirect impact indicator of 82 children recruited in monitoring report and 

102 more recruited during the firs t days of the summative evaluation. The target number 

of recruited children which was 430 had not been reached . But due to the natur e of the 

project Mereran i Goo d Hope Program (MGHP) was left the task of making sure that the 

trained trainers would have consolidated the successes o f the project . 

This projec t remaine d a s th e preambl e fo r differen t project s aimin g at solvin g simila r 

problems. 
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CHAPTER I 

COMMUNITY NEEDS ASSESSMENT 

Community need s assessmen t (CNA ) i s a  systemati c wa y o f identifyin g communit y 

needs an d th e issue s tha t wil l impac t the interventio n initiativ e to th e identifie d needs 

This chapter report s o n the Communit y Needs Assessment which wa s done a t Mererani 

ward Simanjiro district in order to identify the community overall needs, wit h a  focus on 

child labo r related problems and the efforts t o address th e problem which are being done 

by th e community and the loca l CB O . 

The reason s fo r conductin g th e Communit y Need s Assessmen t wa s t o provid e 

information whic h wil l hel p develop the goals and objectives of the project .Als o to gain 

support an d commitmen t fro m al l level s o f the stak e holders , t o ge t a  mor e accurat e 

picture of the needs and concerns of the community and to identify the capacity gaps that 

needs to be addressed . 

l.lCommunity Profil e 

Mererani war d has a  tota l populatio n o f 48,027 peopl e o f which 2915 6 ar e mal e an d 

18,871 are female(National census 2002) with four villages. The locality is a high density 

area withi n Simanjir o district . Mereran i i s a  tow n nea r Tanzanit e minin g area . I t 

comprises o f differen t ethni c peopl e fro m i n an d outsid e th e country . Differen t ag e 

groups of people including children migrate to this area every year. From the data found 

in th e baselin e stud y an d attitud e surve y o n chil d labo r an d it s wors t form s don e i n 

Tanzania throug h ILO/IPE C i n Jun e 200 3 whic h include d fou r ward s o f Simanjir o 
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district, a  number of 3,435 childre n were found i n worst forms of child labor . Mererani 

ward itself had the highest number which was 2,178, equal to 63.4% (table 1.1) . 

Table 1:1 Simanjir o District child labor status 

Ward 

Number 
of house 
holds 
(a) 

Survey: 
Number 
of 
children5-
17 years 

Survey: 
% 
children 
in C L 
(b) 

Survey: 
% o f 
children 
in 
WFCL 
(b) 

Survey: 
Number 
of 
children 
5-
17children 
per H H 

Total 
number 
of 
children 
5-17 
years(c) 

Estimates 
ofCL 

Estimates 
of WFCL 

1 2 3 4 5 6 7 8 9 

Mererani 12,277 101 9.9 7.92 2.24 27,500 2,723 2,178 

Shambarai 1,636 66 16.67 7.58 2.64 4,319 720 327 

Msitu wa 
Tern bo 

2,437 33 18.18 12.12 2.2 5,361 975 650 

Ngorika 1,421 32 9.38 9.38 2.1 2,984 280 280 

Total 17,771 232 40,164 4,698 3,435 
Source: IPEC base line survey 2003. 

• Fro m the data found in table 1 above , four wards were surveyed and a number of 

3,435 children were found in worst forms of child labor. Mererani ward itself had 

the highest number which was 2,178, equal to 63.4%. 



3 

1.2 Communit y Needs Assessment (CNA) 

Research methodology used in CNA 

Among many problems identified through participation analysis process, chil d labo r was 

given priorit y by mos t o f stakeholders . I n proble m analysis , cause s an d effect s wer e 

established thereafte r objectiv e analysi s wa s use d t o transfor m th e proble m tre e int o 

objective tree in order to identify potential alternative solutions . The best solution being 

sensitization an d awarenes s raisin g among th e stakeholder s o n issue s relate d t o chil d 

labor. 

This is also supported by the researcher's cas e study (during discussions) of a nine years 

house gir l fro m Makib a ( a nearby village ) whose house mothe r defende d that ; she was 

contributing to the household income. "After al l their family was very poor," she added. 

The same applie d to severa l 8 - 1 4 year s ol d boys i n the minin g area . Th e community 

should be able to relate the opportunity cost involved. That was why most of stakeholders 

supported community mobilization as a priority to begin addressing the problem. The ful l 

report o f the surve y conducted proved low awareness a s a  hindrance i n combating child 

labor in Mererani ward. Record review was also used a t the en d of data collectio n as to 

compare ou r results an d othe r simila r studies . Therefore , Communit y needs assessment 

done i n October 2005 was scientificall y validate d by using questionnaires distribute d in 

the same area by the researcher an d what follows i s the ful l report . 

The main objective o f the communit y needs assessment was to undertak e a  situational 

analysis of the working and vulnerable children in mererani ward. 
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1.3 Surve y methods 

Design 

The questionnaires wer e designed using closed and open ended items . The closed ended 

questions i n the for m o f rating scales required the respondents ; t o put a  tick i n a box or 

not to , respectively . Others neede d som e various related answer s i n form o f continuum 

for example, (i. know any ratified law i i. just know ii i . don' t know iv . Indifferent ) 

The choice of descriptive cross sectional design was determined by the fact that the focus 

of the study was to develop a portrait of the Mirerani ward community during one time. 

For th e interna l validity , th e questionnair e wa s no t to o lon g t o allo w an y irrelevan t 

answers fro m respondents . Als o question s were clear enough to allo w every question to 

be answered . Ver y insignifican t los e o f dat a wa s give n room . Sinc e questionnaire s 

targeted a  cros s sectiona l sample d participants , eve n no n technica l once , th e expecte d 

information wa s no t ver y technica l therefor e reducin g erroneou s interpretatio n o f 

information. 

In th e cas e o f external validity , th e grou p surveye d was representativ e o f the targete d 

population du e t o th e natur e o f stratifie d rando m sampling . Th e respondent s wer e 

sampled based on the level of the stratum influence, importance and its overall size on the 

community population, for example (school teachers 15, while parent 20) , ending up with 

disproportionate sampling which fits in this case. 

1.4 Survey instruments: 

The surve y instrument s wer e direc t observation , focu s grou p an d distribute d 

questionnaires. 
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Direct observation was selected because i t gives the first impression in survey; it reveals 

things the way they are by watching. This was relatively easy because th e researcher an d 

MGHP staf f reside in Mirerani ward. 

Focus group discussions was also preferred i n order to collec t some missing data whic h 

was no t capture d b y questionnaire s becaus e th e metho d use d wa s stratifie d rando m 

sampling 

Distributed questionnair e wa s chose n becaus e o f the geographica l locatio n of the fou r 

villages of Mirerani ward. It was easy for the surveyors to walk through the short distance 

covered the ward in order to distribute and collect questionnaires fro m respondents . 

Record review was also used at the end of data collection as seen in the replication of the 

results. 

1.5 Content s 

The questionnair e containe d 1 3 (thirteen) questions . The first four questions aske d bout 

the statu s of the respondents , whil e th e res t tested th e awarenes s o f the respondent s o n 

child labor related issues. 

Questions content include testing the following (specific objectives): 

- To test as how the respondents rat e child labor. 

- To test as how will they define a child according to ILO/IPEC . 

- Whethe r th e respondent s kno w som e convention(s ) whic h protec t 

children from chil d labor and worst forms of child labor. 

- T o kno w fro m th e respondent s that ; wh y ver y littl e effor t fro m th e 

community. (Why low sensitivity) 
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- T o kno w fro m th e respondent s i f the proble m affecte d earlie r school 

dropout. 

The response type s wer e determine d b y the type o f the question . I t was mainl y closed 

ended question s tha t th e respondent s require d to eithe r selec t answer s i n a continuum 

way, to put a tick in a box or not to put alternatively. 

1.6 Reliability an d validit y 

The reliability was established from th e fac t that the questionnaire was reviewed by the 

researcher i n collaboration with MGHP staff . Also questions were typically related to the 

research question and the research hypothesis. 

Validity was established from the fact that there was instruments triangulation in order to 

ensure diversificatio n o f dat a collected . Observation, focus group , recor d revie w and 

questionnaire itsel f wer e bot h used . Question s conten t see m t o measur e th e leve l o f 

awareness henc e contrac t validity . Als o element s o f fac e an d criteria l validit y wer e 

considered. 

The adequacy of validity for survey's use also was derived from the diversification o f the 

scales and their contents. 

Methods for establishing validity use causal relationship as a tool to access validity of the 

data. The researcher an d MGHP staf f were experts and experienced in child labor related 

issues. 

1.7 Administratio n 

The surve y questionnaire s wer e distribute d t o respondent s b y th e researche r i n 

collaboration with Mererani Good hope programme staff (M.G.H.P). Both researcher and 
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MGHP Staf f member s ha d goo d experienc e wit h chil d labo r relate d issue s sinc e 

MGHP'S missio n was to ensure rights of children in Mererani were met in a holistic way 

through prevention, protection and rehabilitative manner. 

The researcher, MGH P Staf f and some selected stakeholders held a 5 (five) hours training 

on ho w to conduct the survey. First on how to ensure that stratified random sampling was 

following it s principles; second on how to train the sample participants sampled from the 

strata, thir d o n ho w an d wh o woul d collect  data . Th e abov e trainin g helpe d th e 

researcher, MGH P Staf f an d selecte d member s t o hav e goo d insigh t o n ho w t o assis t 

respondents i n orde r t o assur e uniformit y t o ever y on e wh o administere d thi s 

questionnaire. 

Questionnaires distributed by the end of February 2006 were supposed to be collected by 

15 th Apri l 2006. The reasons for giving such long time were: 

First to allow those who were ful l occupie d in their jobs to have enough time to respond 

in a realistic way, second was to give allowance to increase number o f respondents, henc e 

minor lose of data. 

Therefore fro m 15 th Apri l 2006 the coordinator started t o organize the fou r focus groups , 

one i n each village in order to obtain information which coul d have been overlooke d by 

the surve y questionnaires . Therefor e th e focu s grou p wa s held  i n Songambel e village , 

Endiamutu, Mererani and Zaire kati on, 15th, 16th, 17 th and 18 th Ma y 2006 respectively. 

Time frame fo r the whole survey was from 28t h February to 15 t h June 2006. 
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1.8 Samplin g method 

Stratified rando m samplin g was don e through dividin g th e populatio n in groups calle d 

strata. Respondent s wer e randoml y sampled t o for m a  grou p o f participants whereb y 

every participant represented his/he r stratum. 

Therefore, fro m th e populatio n (stratum) parents , vulnerabl e children , schoo l teachers , 

employers of children and social workers formed seven (7) strata whereby every member 

of these strata was eligible to be sampled to represent his/her stratum. 

The sampl e siz e was determine d by ; 1 st th e numbe r o f strata (7strata) , 2 n d numbe r of 

members fro m eac h stratu m residin g Mirerani . Th e late r bein g th e reaso n fo r 

disproportionate sampling. 

Total number of 50 respondents wa s sampled from these seven strata disproportionately 

as follows : 

Parent of the vulnerable 1 0 

Social workers 5 

Employers of Children 5 

Vulnerable and working children 5 

Village leaders 1 0 

Religious leaders 5 

Schoolteachers 1 0 

50 

1.9 Presentation of survey results. 

Analysis was done by using Statistical Package for Social Sciences (SPSS) data processor 

software, and the results were as follows ; 
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1.10 Frequenc y tables and bar charts from SPS S output ; 

Table 1.2: Ag e of the respondents 

Frequency Percent Valid Percen t Cumulative Percen t 
Valid unde r 11 22.0 22.0 22.0 

18years 
18 to 35 20 40.0 40.0 62.0 
years 
36 to 49 10 20.0 20.0 82.0 
years 

10 

Above 49 9 18.0 18.0 100.0 
years 
Total 50 100.0 100.0 

Source: C NA surve y data 

Respondents whos e age rang e fro m 1 8 to 3 5 years wer e 40% and those fro m 3 6 to 49 
years wer e 20 % making the majorit y o f the sampl e respondent s bein g fro m 1 8 to 4 9 
years. 
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Table 1 .3: Gender of th e respondents 

Frequency Percent Valid Percen t Cumulative Percen t 
Valid femal e 18 36.0 36.0 36.0 

male 32 64.0 64.0 100.0 
Total 50 100.0 100.0 

Source: C NA survey data 

Gender of the respondent. 

Gender wise 36% were female an d 64% were male 
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Table 1.4 : Educatio n of the responden t 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid informa l 
education 9 18.0 18.0 18.0 

primary 
education 20 40.0 40.0 58.0 

secondary 
education 19 38.0 38.0 96.0 

university 2 4.0 4.0 100.0 
Total 50 100.0 100.0 

Source: C N A survey data 

Education of the responden t 

Education statu s range d fro m informa l educatio n t o universit y wher e a s 40 % wer e 
primary level , 38% were secondary level , only 4 % were universit y leaver s and the rest 
were informally educated . 
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Table 1.5: Occupatio n of the respondent 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid civi l servan t 15 30.0 30.0 30.0 

farmer 15 30.0 30.0 60.0 
businesspe 5 10.0 10.0 70.0 
ople 

10.0 

students 5 10.0 10.0 80.0 
others 10 20.0 20.0 100.0 
Total 50 100.0 100.0 

Source: C NA surve y data 

Ocupation of the respondent 

Occupation status shows that civil servants and farmers were 30% each totaling to 
60%, th e res t wer e 10 % businesspeople , 10 % students an d th e 20 % other s includin g 
small scale minors. 
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Table 1.6: Ho w will you rate child labor? 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid big proble m 28 56.0 56.0 56.0 
normal 
problem 10 20.0 20.0 76.0 

minor 
problem 

8 16.0 16.0 92.0 

not a 
problem 
Total 

4 

50 

8.0 

100.0 

8.0 

100.0 

100.0 

Source: C NA survey data 

How will you rate child labor 

In rating child labor 56% rate it big problem, 20% rated it as normal problem, 16 % minor 
and 8% not a  problem. 
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Table 1.7 : Respondent' s definitio n o f a child 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 18yearsan d 

less 10 20.0 20.0 20.0 

0 to 1 0 year s 12 24.0 24.0 44.0 
6 t o 1 5 years 20 40.0 40.0 84.0 
Under 5 8 16.0 16.0 100.0 
years 

8 

Total 50 100.0 100.0 

Respondents definitio n o f a child 

Respondents definition o f a child 

The questio n which asked them to defin e a  child accordin g t o ILO/IPE C definitio n onl y 
20% of the respondents got i t right, while the res t gave different disparat e answers. 
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Table 1.8 : D o you know an y conventio n o n child labor ? 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid An y UN 
ratified law 4 8.0 8.0 8.0 

Know any 
policy 
Don't know 

20 

21 

40.0 

42.0 

40.0 

42.0 

48.0 

90.0 
indifferent 5 10.0 10.0 100.0 
Total 50 100.0 100.0 

Source: C N A survey data 

Do you know an y convention o n chiid labor ? 

Any UN ratified law Kno w any policy Don t know indifferen t 

Do you know any convention on child labor? 

Testing th e participant's knowledge on the ILO/IPE C conventions pertinent to children' s 
rights only 8% go t i t right while 42% claimed no t to kno w 
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Table 1.9: Wh y very little effort from the community? 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Les s 

information 
and 17 34.0 34.0 34.0 

knowledge 
Dependence 
on the 20 40.0 40.0 74.0 
government 
Passiveness 10 20.0 20.0 94.0 
Don't kno w 3 6.0 6.0 100.0 
Total 50 100.0 100.0 

Source: C NA surve y data 

Why very little effort from the community? 

Less information Dependenc e on the Passivenes s Don t know 
and knowledge governmen t 

Why very little effort from the community? 

When they wer e aske d a s wh y very littl e effort fro m the communit y i n combating chil d 
labor, th e answer s indicate d uncoordinate d communit y o n chil d labo r issue s wher e b y 
rarely th e communit y ca n joi n thei r effort s t o addres s th e issue . 34 % claime d th e 
community to have less information and knowledge, 40% indicated that the community is 
greatly depending on the government , 20 % indicated passiveness as the cause and the rest 
didn't know. 
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Table 1.10: I s early school dropout affected by child labor? 

Frequency Percent Valid Percen t Cumulative Percen t 
yes 

18 36.0 36.0 36.0 
Valid 

no 32 64.0 64.0 100.0 

Total 50 100.0 100.0 

Source: C NA surve y data 

Is early school dropout affected by child labor? 

Is early school dropout affected by child labor? 

The las t questio n o n the las t scal e tested their knowledg e o n the effect s o f child 

labor o n earl y schoo l dro p out . I n thi s cas e only 36 % s o i t to b e directl y proportional 

while 64% didn't see i t like that. 
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1.11 Descriptiv e analysis 

Status of the participant respondents 

Respondents whose age range from 1 8 to 35 years were 40% and those from 36 to 

49 years were 20% making the majority of the sampl e respondents bein g from 1 8 to 49 

years (tabl e 1.2) . Gende r wis e 36 % wer e femal e an d 64 % wer e mal e (tabl e 1.3) . 

Education statu s range d fro m informa l educatio n t o universit y wher e a s 40 % wer e 

primary level , 38 % were secondar y level , onl y 4 % were university leavers and the res t 

were informall y educate d (tabl e 1.4) . Occupatio n status show s that civi l servant s an d 

farmers wer e 30 % eac h totalin g t o 60% , th e res t wer e businesspeopl e an d other s 

including small scale minors (table 1.5) . 

Awareness status on child labor related issues 

With questionnaires we had closed ended questions that the respondents needed to 

select answers in a continuum way. The first question which asked them to define a child 

according t o ILO/IPE C definitio n onl y 20 % of the respondent s go t i t right (table 1.7) . 

The secon d questio n wa s testin g th e participant' s knowledg e o n th e ILO/IPE C 

conventions pertinent to children's rights only 8% got it right while 42% claimed not to 

know. The other remaining percentage gave different disparate answers. 

In ratin g chil d labo r 56% rate i t big problem, 20% rated i t a s norma l problem 

(table 1.6) . Whe n the y wer e aske d a s wh y ver y littl e effor t fro m th e communit y in 

combating chil d labor , the answer s indicate d uncoordinated community on chil d labo r 

issues wher e b y rarely the communit y can join thei r effort s t o addres s th e issue . 34% 
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claimed the communit y to have les s information and knowledge, 40% so into it that the 

community i s greatl y dependin g o n the government , 20 % indicated passiveness a s th e 

cause and the rest don't know. The last question on the las t scale tested thei r knowledge 

on the effect s o f child labo r on early school drop out . I n this case onl y 36 % so i t to be 

directly proportional while 64% didn't see it like that. 

Focus Groups 

In additio n t o th e surve y questionnaires , focu s grou p wer e organize d i n fou r 

centers, namely , Endiamt u village, songambel e Village , Zair e kat i Villag e an d 

Mirerani Villag e itself . As mentioned before , thi s wa s don e i n order t o captur e 

information that could have been missed by the survey questionnaires. 

Most of the heated debated issues were as follows : 

• Th e past interventions o n community awareness raisin g were no t effective , and 

misdirected in terms of stake holders. 

• Loca l leader s wer e no t wel l involve d i n differen t effort s carrie d b y CBO's ' 

NGO's and even international organs. 

• Whil e th e communit y knew very wel l tha t chil d labo r was on e o f obstacles t o 

community economi c development , an d th e roo t cause s o f it , stil l to o muc h 

blame was thrown to the government . 

• Report s of projects carrie d out by ILO/IPEC and surveys which gave real picture 

of the problem were not easily obtained locally. 

How were results related to the survey's objectives and the research hypothesis/question. 

• Fro m the analysis the notion of a child was not well (known) recognized by most 

of the community members. 
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• Th e result reveale d that child labo r was recognized as a  serious problem by most 

of the community members . 

• Th e specifi c objectiv e t o tes t knowledg e abou t law s an d convention s o n chil d 

(rights) labor gave a relative negative answer . Ver y few community members wh o 

had good knowledge on this aspect. 

• Generally , the objective of testing the knowledge as why community insensitivity 

gave fou r (4 ) aspect s which indicated unawareness resulted fro m uncoordinate d 

and fragmented Community . 

1.12 Result s 

To summariz e th e importan t points , th e followin g wer e th e mos t observe d features: -

Although the community recognized child labor as a serious problem still: -

• Peopl e did not hav e enoug h knowledg e an d informatio n o n the issue s relate d t o 

child labor. 

• Th e communit y wa s fragmente d an d uncoordinate d i n dealin g wit h thi s issue . 

Incomprehensiveness o f the problem limited their initiatives. 

• Th e internationa l an d nationa l policie s on chil d labo r wer e no t wel l know n o r 

disposed at the leve l of local stakeholders . 

• Mos t of the community members argue d the government t o address the problem. 

• Ther e was passiveness amon g loca l stakeholders i n relation to the nature of child 

labor, characteristics o f the working children, the gender aspect and the worsening 

conditions especially in mining areas. 
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• Ther e wa s n o enoug h informatio n an d record s abou t th e issu e a t th e leve l o f 

villages. 

Implications 

Implications of the results were as follows: -

• Th e community's awareness wa s not enough to let them have joint action against 

child labor. 

• Th e pas t intervention s wer e no t ful l participator y an d th e involvemen t o f th e 

essential loca l stakeholder s wa s mino r hence n o effectiv e loca l initiativ e yet t o 

combat child labor. 

• Th e project and programme coordinators of the previous interventions forgot that 

the grass root was very important in addressing a local problem. 

• Th e role of the governmen t ha s not been effective i n identifying th e problem and 

addressing it. 

1. 13 Recommendations:-

• Ther e was a need to empower the community by conducting an awareness raising 

workshop, i n order t o unit e th e communit y in common terms, i n a coordinated 

way to address the problem. 

• Mireran i a s othe r minin g township s grow s an d expand s ver y fast . To o man y 

people, elder s an d childre n ar e migratin g toward s th e area . Therefor e an y 

intervention be i t a project o r a survey need high comprehensiveness o f the area ; 

also one needs to be well experienced and skilled t o coordinate the programme 
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Suggested areas for further survey 

There was a need to have other survey on the same issue to research more on how gender 

related issues relate to chil d labo r in Mererani town, as well a s on the impac t assessment 

of past interventions on child labor related issues. 
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CHAPTER II 

PROBLEM IDENTIFICATIO N 

Africa ha s the highes t incidenc e of child labo r in the world . Whil e chil d labo r has bee n 

declining i n Asia an d Lati n America , economi c decline , war, famin e an d HI V / AID S 

have bot h prevent thi s i n Africa. Th e incidence of child labo r i s higher i n Sub-Saharan 

Africa tha n i n any othe r regio n i n the worl d (ILO , 1998). I t i s estimated tha t 4 1 %  of 

children age d 5-1 4 year s i n Sub-Sahara n Afric a ar e working . ILO estimates tha t th e 

number o f chil d labore r i n Afric a coul d surg e t o ove r 10 0 millio n a s a  resul t o f a 

demographic explosio n o f impoverishe d people , deterioratio n i n livin g standards , i n 

capacity of education systems to cater to all children and poor levels of economic growth 

across th e continent . IPE C nationa l chil d labo r surve y (2003 ) estimate s that 3.4millio n 

out o f 12. 1 millio n childre n in Tanzania under th e ag e o f 1 8 works on a  regula r basis . 

One child in three living in rural areas is economically active compared with one in ten in 

urban areas. 

2.1 Proble m statement. 

Specifically ove r th e las t decade , ther e ha s bee n a n increas e i n th e numbe r o f civi l 

societies i.e . NGOs, Fait h Based Organization s and CBO s i n the country . Thes e non -

state organization s hav e bee n addressin g variou s communit y developmen t issue s i n 

various ways . Du e t o th e increasin g o f th e chil d labo r proble m i n ou r country , i t i s 

important t o establis h th e effectivenes s an d efficienc y o f th e loca l communitie s i n 

addressing th e problem . The C A N don e i n chapter on e predicted lo w awereness among 
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the stakeholders , therefor e thi s proble m neede d t o b e addresse d b y awarenes s raising 

project i n order to achieve it's goal and meet the overall community needs. 

If thi s i s not done , ther e wil l b e a  growin g number o f working children i n all sectors 

who are increasingl y rootless, uneducated , unde r nurture d an d traumatized, makin g them 

ripe for recruitment fo r crime, military warlords, terrorists an d vulnerable to HIV . 

This projec t therefor e aime d a t establishin g a  sustainabl e an d effectiv e communit y 

through awareness raising in addressing this community development need . 

2.2: Target community 

The targe t communit y i s th e Mereran i war d wher e th e communit y projec t i s bein g 

implemented throug h communit y participatio n an d empowerment . I n thi s proces s 

community awareness and sensitizatio n meetings wer e hel d in the spiri t of MGHP with 

specific objectives aimin g at archiving the stated goal. These included advocacies, recrui t 

working an d vulnerabl e children , rehabilitation o f the recruite d children , provision of 

basic education , establis h vocationa l trainin g center s includin g garages , tailoring , 

masonry etc . 

2.3 Stakeholder s profile analysis 

The target was to serve the influentia l stakeholders i n Mirerani ward who ultimately had 

direct or indirect influence to matters related to child labor. These involved : -

1 Childre n especially the vulnerable ones . 

2 Parent s of the vulnerable children 

3 Villag e leaders' i.e . executive officer, village chairperson etc . 

4 Selecte d village elders 

5 Religiou s leaders 
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6 Schoo l teachers. 

7 Socia l workers. 

Table 2.1: Stakeholder s profile analysis 

STAKEHOLDERS DESCRIBED 
PARTICIPATION 

EVALUATION IMPACT RATING P L A N 

Community 
members. 

Target 
beneficiaries 

High Successful 
project 

Positive Awareness 
raising 

Ministry of energy 
and natura l 
resources. 

To reinforc e 
policies pertaining 
Child labo r 

High Adherence 
to policies 

positive More 
advocacy 

ILO/IPEC To reinforc e 
ratification o f U N 
conventions. 

High Supported 
project 

positive To seek 
funds an d 
technical 
advice. 

Local Governmen t Participate in 
implementation. 

Medium Integration positive In 
cooperated 

Mining 
Committees. 

To identify cases. Medium Integration positive To be 
involved. 

Media Advocacy High Awareness positive To be 
linked. 

Religious 
institutions. 

Advocacy. High Moral 
esteem 

positive To be 
involved. 

Non Governmen t 
organizations 

Working together Medium Project 
area 
coverage 

positive Consulted 

Social workers . Technical advice 
and recruiting 

High Social 
mediation 

positive Part of the 
project 

Teachers. Facilitators of 
school linking . 

High Offer 
education 

positive Involved. 

Employers of 
children 

To release the 
identified 
children. 

Low Loose 
manpower. 

Negative Involved 
from th e 
inception 
to 
completion 

Involved 
from th e 
inception 
to 
completion 

Source: Prepared and analyzed by the researche r during CNA 

2.4 Projec t CED goals 

Project CE D goal s which addressed directly the problem statement included: 



26 

• Empowerin g community with capacity to address the problem, as the community 

would have enough awareness and sensitivity to the problem hence respect to 

children's rights. This would have led to a better living standard o f children 

within the ward. 

• Childre n being the future manpowe r o r human economic resources wil l enabl e 

future health y economy . 

The sensitization meetings (Th e project focus ) conducte d i n 4 villages of Mererani ward 

by the end of 2006 was monitored through the following indicators. 

• Numbe r of people attending the workshop 

• Numbe r of children linked to MGHP vocational training skills centers 

• Numbe r of children joining Income Generating Activities (IGA ) 

• Financia l implications as input indicators 

• Huma n resources bot h skilled and unskilled 

• Stakeholder s coordinatio n as a result of the net change in awareness 

• Leve l o f the reduced incidence s of child labor 

• Leve l of improvement i n school enrolment 

• Leve l of the reduced schoo l dropouts 

2.5 Project objectives:-

Overall Objective 

To contribute towards MGH P strategy of reduction of child labor activities in Mererani 

Ward, Simanjiro District. 
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Specific Objectives 

To raise awareness on the effect o f child labor among the stakeholders i n the four villages 

of Mererani ward by the end of 2006 

To reduce the number of child labor by 20% by the end of 2006 

2.6 Host organization 

The hos t CB O was Mereran i Goo d Hop e Programm e fo r childre n an d youn g peopl e 

(MGHP). MGH P wa s establishe d i n 199 9 a s a  resul t o f som e communit y members ' 

response to chil d labo r relate d problems . Thi s project wa s implemente d followin g th e 

spirit of MGHP mission. 

Mission 

The main mission of MGHP was to contribute i n ensuring that the survival , development , 

protection an d participation in rights o f children in Mirerani, Simanjir o district was me t 

through a holistic strategy for prevention protection and rehabilitation services. 

Vision 

MGHP envisaged a society which respects rights of children in all perspectives. 

Goal 

Its main goal was to have better living standard o f children within the ward . In working 

towards this mission MGHP had its partners. 

Main objective 

It wa s believe d b y thi s CB O that, combatin g chil d labo r wa s on e o f the strategie s in 

securing children's rights. This was possible through networkin g with local and externa l 

partners. Her principal partners include d VETA , ILO/IPEC , loca l CBO' s an d th e loca l 
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interested stakeholder s includin g th e loca l community . Th e sourc e o f financia l an d 

technical assistance comes from bot h external and local partners. 

Specific objectives 

Specific objective s were bot h aimin g a t archivin g th e state d goal . These 

included advocacy 

Established drop in centre to accommodate the recruited children 

Rehabilitation of the recruited children 

Establish vocational training centers includin g garages, tailoring , masonry 

etc. 
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CHAPTER III : 

LITERATURE REVIE W 

3.0 Introduction 

Child labo r i s viewe d a s a  globa l an d nationa l problem , t o th e leve l o f distric t in 

Mirerani- Simanjiro , where we find chil d labo r in mining and other related activities . I n 

theoretical literatur e w e hav e wha t chil d labo r i s al l about . I t give s th e worsenin g 

conditions where by children are working , root causes an d the possible solutions. It also 

gives the impact of child labor to the society and children themselves and the relationship 

between child labor and other social issues like school and vocational training skills. 

In empirica l literatur e thi s chapte r wil l tackl e differen t individuals , group s o r 

organizations wh o mad e som e studie s o n th e problem , thei r empirica l result s an d 

suggestions. 

We wil l als o have an analysis on the policy and conventions established to combat chil d 

labor. In this we wil l als o see th e preambl e polic y developmen t a t nationa l leve l t o th e 

local society were this problem exists. 

3.1 Theoretica l literatur e on child labor 

3.1.1 Meanin g of child labo r 

According to oxford advanc e learners ' dictionar y (2000), a child i s a young human being 

who i s not yet an adult. International Labo r Organization (ILO) throug h it s International 

Programme on the Elimination of Child Labor (IPEC) has named any human being below 

18 years old as a child (ILO/IPEC Convention. 132) 



30 

From the above definitions we can define child labor as any employment of a child which 

is denying him/ her right to proper and healthier education . Chil d labo r does not involve 

the healthie r works done b y children as part of their learning. Children have to work but 

not primarily to contribute to household income, but to develop their skill s and attitudes . 

Therefore chil d labo r refer s t o work s detrimenta l t o thei r healt h an d educationa l 

development. Ligh t jobs ar e reasonabl e fo r childre n after thei r classe s an d studies , an d 

even durin g holidays . Afte r al l wor k i s par t o f physical , menta l an d educationa l 

development. Th e following diagra m wil l indicat e an d clarif y mor e i n detail as what i s 

regarded a s child labor and what is worthy while done by children in this study. 
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R. I. -  HI V /AIDS Earl y pregnancies Materia l Caterin g skill Nutrition & diet 
& STI' s deat h Improv e work attitude 

Source: Researcher's invention. 

3.1.2 Incidence s 

Africa. 

Africa ha s the highes t incidenc e of child labo r in the world . Whil e chil d labo r has bee n 

declining i n Asia an d Lati n America , economi c decline, war, famin e an d HI V / AID S 

have bot h prevent thi s i n Africa. Th e incidence of child labo r is higher i n Sub-Saharan 

Africa tha n i n any othe r regio n in the worl d (ILO , 1998) . I t i s estimated tha t 41 %  of 

children age d 5-1 4 year s i n Sub-Saharan Afric a ar e working , thi s i s abou t 8 0 millio n 

children participation rates are highest in East Africa, followe d b y West Africa an d then 

middle Africa . Th e incidenc e of child labo r in , the sam e age-rang e an d fo r th e sam e 

definition o f work is estimated to be 21 % in Asia and 17 % in Latin Americ a (Ashagrie, 

1998). The ILO estimates tha t the number of child labore r in Africa coul d surg e to over 

100 million as a result of a demographic explosion of impoverished people, deterioration 

in livin g standards , i n capacity of education system s t o cate r t o al l children and poor 

levels of economic growth across the continent. 

Tanzania. 

Despite encouraging progress i n recent years and a clear political wil l a s well a s national 

commitment t o fight  chil d labor , difficul t tas k lie s ahea d fo r th e Internationa l Labo r 

Organization's Internationa l Programm e on the Eliminatio n o f Child Labo r (ILO/IPEC ) 

and its Tanzanian partners. Increase d rural poverty during the las t decade, a  deterioration 
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of the educationa l syste m an d a  worsening of the HI V /  AID S crisi s have contribute d t o 

an increas e i n the numbe r o f chil d laborers . IPE C nationa l chil d labo r surve y (2003 ) 

estimates that 3.4millio n ou t o f 12. 1 millio n childre n in Tanzania unde r th e ag e o f 1 8 

works on a regular basis . On e chil d i n three living i n rural areas is economically active 

compared wit h on e i n ten i n urba n areas . Chil d labo r ca n b e foun d i n man y type s of 

economic activitie s i n Tanzania , bu t a  particula r proble m i n commercia l agriculture , 

mining, domestic work, prostitution the informal sector. 

3.1.3 Factor s contributing to child labor in Tanzani a 

Extreme Poverty: 

Despite efforts sinc e the mid-1980s to address economic and social problems, nearly one-

half (48 percent) of Tanzania population of 33 million i s considered to be basically poor 

and about 27 percent live in abject povert y or in households withou t sufficient incom e to 

meet basic nutritional requirements. Rura l poverty i s more widespread an d deeper than in 

urban areas , wit h basi c need s povert y estimate d a t abou t 5 7 percen t o f th e rura l 

population an d foo d poverty a t 3 2 percent (UNDP.s Huma n Development Inde x 2000) . 

Even though th e overal l policy environment an d macroeconomic indicator s have largely 

improved sinc e the curren t governmen t cam e to office i n 1995 , the incidenc e of poverty 

appears t o hav e rise n sinc e th e earl y 1990s . Thi s reflect s a  worsenin g o f incom e 

inequality and relatively weaker economi c growth in rural areas hit by a series o f failed 

harvests due to droughts an d flooding. 

Human welfar e indicator s hav e als o lagge d behin d th e improvin g macroeconomi c 

conditions, primaril y du e t o th e HIV/AID S crisis , whic h ha s hampere d overal l lif e 
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expectancy an d increase d mortalit y rates . Thi s i s reflecte d i n th e UNDP. s Huma n 

Development Inde x (2001 ) whic h rank s 17 4 countrie s i n term s o f lif e expectancy , 

education and real income per capita. In 2000, Tanzania fell to a rank of 156 compared to 

144 in 1996. Persistent poverty and cutbacks in social services over the past decade hav e 

made i t difficul t fo r man y parents to mee t th e basi c needs of their children , including 

school fees an d materials. Economic hardship has i n some cases prompted a  breakdown 

in traditional norms and values that bind the extended famil y an d clan members togethe r 

and act as a social safety net . As family resources become scarcer, many children outside 

the nuclear family lik e orphans or step children are abandoned o r neglected and end up as 

child laborers . Th e deterioration o f living condition s in rural areas has als o encourage d 

urban migration, including that of children and youth who migrate in search for jobs, but 

generally they only find  marginal or casual employment. 

Deterioration of the educational system: 

In 1980 , 98 percent o f primary - schoo l age children in Tanzania were enrolled in school 

(URT, PRS P 2000) . However , sharp reduction s i n governmen t expenditur e fo r socia l 

services prompte d b y a  sever e economi c crisi s i n th e earl y 1980s resulte d i n drasti c 

reduction i n the qualit y of education. As a consequence, b y 1988 , enrollment rates had 

dropped to 71% . It must b e noted that the gros s enrolmen t figure s tend to overstate th e 

number o f children actuall y receiving education, as man y poor children , particularly in 

rural areas , onl y atten d schoo l sporadicall y an d som e 3 0 percen t dro p ou t befor e 

finishing. The seven years of compulsory education only six percent of Tanzania children 

continue to secondar y school . In addition to the fac t that many are desperat e and come 
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from poor families depend o n their children income to help pay for basic needs, and thus 

value wor k ove r school . Othe r reason s fo r th e deterioratio n o f educationa l syste m 

include: outmode d teachin g an d disciplinar y methods, poo r teacher' s competence , lo w 

motivation and salaries, schoo l fees introduced in the lat e 1980s , Poor infrastructure an d 

lack of material and early marriages fo r girls. 

HIV/AIDS Epidemic : 

The HIV / AID S epidemi c has ye t t o reac h it s peak i n Tanzania. The numbe r o f AID S 

orphans i s currentl y estimate d t o b e wel l ove r hol d a  million . Th e epidemi c ha s th e 

potential to kil l a t leas t on e - fourt h o f the countr y entire adul t population over the nex t 

15 years i f left unchecked. HIV/AIDS has placed burden on an already strained education 

system wit h increased teacher turnover, los s of experienced teachers, mor e orphans wit h 

special needs, fewer resources, an d problems of social ostracism in the classroom. 

3.1.4 Natur e of child labor . 

Sectors Associated With the Worst Forms of Child labor . 

Commercial sexual exploitation 

Broad consensu s exist s amon g th e internationa l communit y that chil d prostitutio n i s a 

form o f forced labor and therefore, a  worst form of child labo r (WB, world developmen t 

indicators, 2002). Children , mostl y girls , ar e ofte n lure d or recruited b y traffickers wit h 

promises o f lucrative work in the cities , only to en d up i n underground brothel s wher e 

they are abused an d exploited. Child prostitution is on the rise in Tanzania, especially in 

the densely populated urban and suburban areas. Girls under 1 5 years old are known to be 

working i n nightclubs, liquo r shops an d brothels . Mos t o f them en d u p doin g sex a s a 
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means of survival. Early and forced marriages have also contributed to child prostitution, 

as young girls who decided to run away from forced marriages fin d themselve s i n streets 

as their only alternative. These children face very high risk of contracting HIV/AIDS and 

other sexually transmitted diseases (STDs) . 

Mining and Quarrying 

Mining and quarrying is a rapid expanding sector o f the Tanzanian economy. While child 

labor is not a problem in large-scale mining, it is a serious problem in growing number of 

smaller artisan sites . A rise in child labor in this activity is clearly reflected i n an increase 

in primary school dropouts i n schools close to mining and quarrying sites. I t is estimated 

that the dropou t rat e in such school s ranges between 3 0 and 40 percent (IPEC , baselin e 

survey 2003). 

Children a t these sites wor k both on the surfac e an d underground, the y fac e al l types of 

health and personal risks . Generally these risks are associated wit h inherentl y dangerou s 

work, including : inhalin g of dust ; physica l injury, deat h fro m blasting , min e collapse , 

flooding an d silicosis . In addition, the clos e proximity of children and adults can lead to 

violence and sexua l abuse hence, these children also face the risk of being infected wit h 

HIV/AIDS and other sexually transmitted diseases . Apart from other nature of child labor 

in Mererani Tanzanite mining of which boys account fo r 60% of child labor , girls 40%, 

(ILO/IPEC, baselin e survey , 1999) . The y ar e als o involve d mostl y a s domesti c an d 

commercial sex workers. Boys engaged i n hazardous an d tedious work , both on surfac e 

and underground _ up to 200m deep. They carry heavy loads, up and down pits, carrying 

explosives, sieving sand crawling through narrow tunnels etc . 



37 

Commercial Agriculture 

Agriculture account s fo r nearl y 5 0 percen t o f GD P an d i s Tanzani a singl e larges t 

employer. Chil d labo r i n commercia l agricultur e i s mainl y associate d wit h 'sugarcane, 

sisal, tobacco , tea , coffee , cloves , an d cut-flowe r plantation s an d i s primaril y 

concentrated i n th e Arusha , Iringa , Kilimanjaro , Mbeya, Morogoro , Rukwa , Tabora , 

Tanga and Zanzibar regions. 

Children o f both sexes , workin g in this secto r generall y wor k ver y lon g hours an d i n 

extreme weather conditions. They are expose d t o hazardous chemicals an d ris k physical 

injuries, suc h a s snakebites . Man y commercia l farm s ar e locate d fa r awa y fro m 

community residentia l zone s an d children living and working in such isolated areas have 

little, if any, chance of attending school . 

Domestic Servitude 

Many girls aged between 9  and 1 5 who migrate fro m rural to urban areas are employed as 

domestic servants . Popularl y know n i n Tanzani a a s hous e girls , the y toi l mostl y fo r 

working i n middle-class families . Although this i s a  les s inherentl y dangerou s form of 

child labor , the condition s under which it is generally performed lea d to it s classification 

as a  worst for m o f child labor . The working environment i s often characterize d b y long 

periods o f isolatio n an d lon g workin g hours , leadin g t o physica l an d psychologica l 

trauma. I t i s estimated tha t many childre n in this secto r wor k between 1 4 t018 hour s a 

day (ILO/IPEC , baseline survey , 1999) . It is also true that many are no t properly paid, as 

some employer s charg e fo r th e foo d an d accommodatio n give n t o th e children . 
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Sometimes paymen t i s onl y i n kin d (e.g . second-han d clothes) . Thes e girl s als o ris k 

physical and sexual abuse by employers or their family members . 

Urban Informal Sector 

The urban informal sector work performed b y children, apart from being and exploitative, 

also exposes them to drug trafficking and drug abuse. Recen t media reports hav e singled 

out the Kinondon i an d Temek e district s i n Dar e s Salaa m as notoriou s area s for illici t 

drug business , goin g a s fa r a s involvin g primar y schoo l pupil s (ILO/IPEC , baselin e 

survey, 2003). Often children working in small garages are involve d i n drug abuse while 

others are bribed by rich dealers to participate in drug trafficking for the main reason that 

children, innocent as they are, are unlikely to be spotted or suspected . 

Child trafficking 

According t o IL O Conventions, child traffickin g i s regarded a s a  wors t for m o f chil d 

labor. Chil d traffickin g is manifested b y taking children from on e distric t to anothe r o r 

from one region to another to work on farms, mining, prostitution or domestic work. 

3.2 Empirica l literature 

3.2.1 Actio n against child labor in Africa, Asia and Latin America. 

This i s a  unio n o f strategies i n Education ; an experienc e i n mobilizatio n of teachers , 

educators, an d thei r organization s i n combatin g chil d Labo r (ILO/IPE C 1999) . Thi s 

synthesis i s based o n the outcom e o f research i n 1 3 countries i n Africa, Asi a an d Lati n 

America, whic h ha s identifie d ho w educatio n initiative s hav e bee n instrumenta l i n 

combating child labo r a t loca l an d nationa l levels . The report analysi s where , wh y and 

how educatio n ha s bee n successfu l i n keeping children in school and ou t o f the wor k 
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place, an d i n meetin g th e need s o f childre n who ar e stil l working . I t als o identifie s 

strategies fo r furthe r addressin g chil d labo r concern s i n educatio n policie s an d 

programmes. A  majo r ai m i s t o provid e guidanc e an d model s fo r futur e actio n t o 

teachers, educators , their organizations and policy markers on how to combat child labor. 

More effectively policy an d programme o f action for universalizing quality education is 

to b e considere d a  necessit y i n the figh t agains t chil d labor . Thi s empirica l dat a fro m 

ILO/IPEC provide s prove a s ho w the improve d educational syste m ca n hel p muc h in 

combating child labor. 

3.2.2 Th e Trade - of f between child labor and human capital formation: 

A Tanzanian case study 

This pape r investigate d th e degre e o f trade of f between chil d wor k and huma n 

capital developmen t (ILO/IPEC , 1993) using time dat a fro m a  surve y conducte d i n the 

Tanga regio n o f Tanzania i n 1993 , the empirica l resul t sho w tha t factor s tha t ten d t o 

increase children' s workin g hour s generall y ten d t o decreas e thei r hour s o f study . 

However they also show that household and community conditions affect a  child's work 

and study decisions to different degrees . Als o hours of works were negatively correlated 

with studyin g abilities . Given th e complexit y of the relatio n betwee n chil d wor k and 

human capita l developmen t i n developin g countries , th e pape r conclude s tha t i t i s 

important t o examin e children' s time allocation  in detail. It i s the sam e a s sayin g that 

more hours of work means less hours of study, and the vice versa. 

3.2.3 Children' s Work in Cote d'lvoire: An Overview 

International Labor Organization (ILO) estimates that in developing countries alone there 

are some 250 million children between the ages of five and 14 years who work (Scott 
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Lyon, ILO , 1993) . For 120 million of them, work is a full-time activity . Although child 

work occurs in all parts of the world, it is in Africa where a child is most likely to be 

involved in work and where child work is growing most rapidly. ILO estimates that the 

80 million African chil d workers today could surge to 10 0 million by 2015. This paper 

looks at African chil d work in the context of Cote d'lvoire. It aims at providing a brief 

overview of the various dimensions of the child work phenomenon in the country - its 

extent and nature, it s causes and consequences, an d national legislation and policies 

adopted to address it . 

3.2.4 Healt h Effect s o f Children' s Work : Evidenc e fro m Vietna m 

We tested whethe r wor k in childhood impacts on health. We distinguish between urba n 

and rura l settings an d focu s o n agricultural work, which i s the dominan t for m o f child 

work worldwide. We use a particularly rich two-wave panel data set - the 199 3 and 1998 

Vietnam Livin g Standard s Survey s (O' Donnell , E , ILO, 2001) . The panel nature of the 

data an d th e availabilit y o f good instrument s mak e i t possible to correc t fo r potentia l 

endogeneity arisin g from bot h unobservable heterogeneity an d simultaneity . Instrument s 

take th e for m o f smal l are a labo r marke t an d educatio n condition s obtaine d fro m 

community survey s matche d t o individua l records . W e use tw o indicator s o f health -

reported illness/injur y and the body mass index . Both contemporaneous an d longer-term 

effects o f child wor k on health are examined . A variety of estimators an d identification 

strategies ar e employe d t o dea l wit h endogeneity . Ther e i s stron g evidenc e o f 

unobservable heterogeneit y bia s but littl e indicatio n of simultaneity bias. In rural areas, 

we find  n o evidenc e o f a contemporaneou s impac t of child wor k on health . However, 

there is evidence that work undertaken in rural settings during childhood raises the risk of 
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illness five  year s later . I n urba n areas , there i s som e evidenc e tha t chil d wor k ha s a 

contemporaneous negativ e impact on health. 

3.2.5 Protectin g at-ris k childre n fro m domestic-wor k exploitatio n i n th e Unite d 

Republic of Tanzania . 

IPEC conducte d a  themati c evaluatio n o f it s actio n programme s targetin g childre n in 

domestic servic e i n 2000 . Th e experienc e i n Th e Unite d Republi c o f Tanzani a 

demonstrates that it is possible to prevent recruitment o f children for domestic service by 

implementing actio n a t th e recruitmen t areas . Targetin g th e recruitmen t area s fo r 

prevention require s a  combinatio n o f interventions , notabl y awarenes s raising , 

community mobilization and the provision of alternative livelihoods . For both prevention 

and withdrawal, it is clear that a community-based approach i s most likel y to yield long -

term sustainable impact . Continued use and development o f community-based strategies 

are therefor e recommended , bearin g i n min d tha t suc h strategie s ar e ofte n tim e 

consuming and do not necessarily show quick results. The TBP in the Unite d Republic of 

Tanzania wil l furthe r strengthe n an d replicate this positive experience. Moreover , it was 

evident that community-based measures for prevention and withdrawal require a  certain 

commitment o f resources o n the par t of the implementin g agency, no t leas t i n terms of 

staff. Experienc e suggests that a system of frequent facilitation , follow-up and monitoring 

is crucial for activities to come off the ground and take root in local communities. 
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3.2.6 Previou s interventions conducted in Mererani tanzanite mining. 

_ Communit y awarenes s raisin g an d sensitization . IPE C supporte d activitie s o n chil d 

labor, 1995/96 . 

IPEC- supported baselin e surve y (DFID funding) o n child labor in small scale mining in 

Mererani, 1999 . 

Follow-up DFI D suppor t throug h IPE C fo r institutiona l capacit y building , an d 

withdrawal an d rehabilitatio n o f 12 5 childre n and th e preventio n o f 350 childre n fro m 

child labor in mining (2002). 

_IPEC supporte d rapi d assessment confirming worst form s o f child labo r i n small scale 

(2001). 

3.3 Polic y review 

3.3.1 Lega l and policy responses 

There ar e severa l response s b y th e governmen t i n th e ratificatio n o f internationa l 

instruments pertinent to the eliminatio n of child labor . Tanzania ratified IL O convention 

no. 13 8 o n the minimu m age fo r entr y t o employmen t i n November 1989 . Earl y June , 

2001 Tanzani a furthe r ratifie d IL O convention no . 18 2 o n the eliminatio n of the wors t 

forms o f child labor . Again i n 199 0 United Republic of Tanzania (URT) did two thing s 

on children' s developmen t policy . I t ratifie d the right s an d welfar e o f the chil d an d th e 

convention on the rights o f the child (CRC) . 

Child labo r is also a priority in Tanzania for the achievement o f M DG 2 , 3 and 4. Further 

more th e employmen t an d labo r relation s Act , 2004 , provide s tha t "n o perso n shal l 
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employ a child under the age of 14 and that children aged 1 4 may only be employed to do 

light work". 

3.3.2 Nationa l strategies and sector policy. 

In th e nationa l strateg y fo r growt h an d reductio n o f poverty (NSGRP) , chil d labo r i s 

further include d as an indicator for monitoring poverty. 

3.3.3 Th e Education and Training Policy of 1995 . 

The polic y clearl y state s tha t th e primar y educatio n i s compulsor y i n enrollmen t an d 

attendance for children aged between 7-1 3 years . 

3.3.4 Th e child development policy of 1996 . 

Following ratificatio n o f international conventions , th e governmen t i s i n the proces s o f 

revising th e chil d developmen t polic y o f 199 6 t o ensur e tha t chil d labo r issue s ar e 

mainstreamed. 

3.3.5 Communit y development policy of 1996 . 

This policy assumes that i f community members ar e knowledgeable on child labor issues, 

then wil l make it an agenda fo r development . 

3.3.6 Othe r measures to the reduction of child labor. 

There are three other measures by the government toward s reductio n of child labor . First, 

the establishmen t o f the chil d labo r uni t unde r th e ministr y of Labor, Employment and 

Youth Development . Second , th e formatio n o f Nationa l Inter-sectora l Coordinatio n 
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Committee (NISCC) , o n chil d labo r and distric t child labo r committee s an d thirdly , the 

establishment o f primary education development plan (PEDP) fo r 2002- 2006. 

3.3.7 Internationa l programm e o n th e Eliminatio n o f Chil d Labo r (IPEC ) Tim e 

Bound Programme (TBP) 

The Government of Tanzania is implementing TBP in line with the IL O Convention: 182 

that call s fo r eliminatio n of al l wors t form s o f chil d labo r (WFCL) . Th e C : 18 2 wa s 

ratified by the Government of Tanzania in June 2001 and the Government within its TBP, 

has se t a  target o f reducing the involvemen t of children in WFC L b y 75 % by the yea r 

2005 an d to eradicat e th e proble m by the yea r 201 0 (ILO/IPE C baselin e survey , 2003) . 

The ILO/IPEC i s assisting the Governmen t to implement the TBP ; aiming at withdrawal, 

rehabilitation an d preventio n o f 30,00 0 'childre n i n commercia l sex , domesti c work , 

mining and commercial agriculture by the year 2005 in 11 districts. These are Kinondoni , 

Temeke, Iring a Rural , Mufindi , Urambo , Simanjiro , llala , Arumeru , Arush a 

Urban,Iramba, and Kondoa. 

The TBP programme i s being implemented a t national, regional, district and sub- district 

levels. A t nationa l level , IPEC-TB P i n collaboratio n wit h nationa l an d internationa l 

development partne r organizations , advocates , fo r formulation , revisio n an d 

implementation of policy issues relevant to elimination of child labor and its worst forms. 

In s o doing , relevan t policie s an d legislatio n ar e reviewe d an d recommendation s ar e 

made fo r necessar y actions . I n addition , effort s ar e mad e t o enhanc e and/o r establis h 

strong strategi c linkages , withi n th e framewor k o f TBP , wit h various programme s an d 
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projects a t nationa l and distric t levels that are relevan t an d complementar y to activities 

that contribute to elimination of child labor and its worst forms. 

At th e distric t level , TB P is embarkin g on various intervention s tha t ai m a t providing 

direct support to the TB P targe t groups in 11 districts. To be sustainable, the withdrawal 

of childre n fro m intolerabl e work situations wil l b e accompanied by interventions which 

support the m an d thei r families . Thes e includ e transitiona l educatio n an d alternativ e 

source o f income and employmen t a s wel l a s measure s t o preven t othe r childre n from 

getting involved in child labor and its worst forms. 

The baselin e study and attitude surve y on child labo r and its worst forms i s part o f TB P 

implementation; aimed at gathering specific data and information on child labo r that wil l 

lead to better targeted intervention s in addressing root causes o f child labo r and its worst 

forms. 

3.3.8 Tanzania' s Time-Bound Programme 

What i s essentiall y ne w abou t th e TB P concept fo r th e IPE C countr y programm e i n 

Tanzania i s that i t is a more comprehensive , integrated an d country owned approach to 

combating the worst forms of child labo r than i n the past. It aims at strategically linking 

actions against chil d labo r to the nationa l development effor t an d seeks th e suppor t o f a 

broad socia l mobilization . I t set s specifi c goals wit h clea r target s an d timeframe s fo r 

achieving them. 
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3.3.9 IPEC s strategic implementation on its policies towards eliminating child labor 

3.3.9.1: Breaking the vicious circle of poverty. 

Child labo r remains a  major cause of child exploitation and abuse in the world , depriving 

millions o f children worldwide of adequate education an d goo d health . Man y o f these 

children are victim s of the "wors t forms" of child labor , which include slavery, bonded 

labor, dru g trafficking , commercia l sexua l exploitation , domestic labor , arme d conflic t 

and all other physicall y and morally hazardous type s of work. The lin k between povert y 

and chil d labo r i s wel l established ; thus , i t i s not surprisin g that children caught i n the 

worst form s o f chil d labo r ar e commonl y fro m th e mos t vulnerabl e socio-economi c 

groups. Children living in extreme povert y often work instead o f attending school , some-

times becaus e o f socia l stigma , bu t mor e frequentl y becaus e school s ar e eithe r no t 

available o r thei r familie s canno t surviv e withou t th e adde d incom e thei r childre n 

provide. It i s now widely known that a vicious circle is in operation: chil d labo r hinder s 

economic development an d perpetuates poverty b y keeping the childre n of the poo r ou t 

of schoo l an d limitin g thei r prospect s fo r upwar d socia l mobility . This underlie s th e 

growing internationa l recognitio n tha t targetin g th e wors t form s o f chil d labo r an d 

investing in the prevention of child labor is more than an issue of safeguarding children' s 

rights; it is indeed important strategy towards poverty alleviation. 

3.3.9.2: Education for children, decent work for adults. 

The core of IPEC's work involves the prevention o f child labor — particularly the wors t 

forms a s defined unde r Conventio n No. 18 2 - th e withdrawal and rehabilitation of those 

already i n in-tolerabl e wor k situations , an d th e protectio n o f children abov e th e lega l 

minimum working age from hazardous activities . To ensure impact and sustainability, the 
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withdrawal o f children from th e workplac e mus t b e accompanie d b y measure s to offe r 

them an d thei r families ' appropriat e education , incom e and employment alternatives . Of 

equal importance ar e measures preventing other childre n from entering the labo r market . 

Targeting th e eliminatio n o f chil d labo r contribute s t o achievin g al l fou r o f ILO' s 

strategic objectives . Whil e the elimination of child labo r falls squarely withi n the firs t of 

these objectives— to promote an d realize standards and fundamental principle s and rights 

at wor k —  i t als o cut s acros s th e othe r three : creatio n o f opportunitie s fo r decen t 

employment an d income; enhancement of coverage and effectiveness o f social protection 

for all ; an d strengthenin g o f tripartis m an d socia l dialogue . Enhance d in-hous e 

cooperation betwee n IPE C an d other IL O units an d programmes durin g 2000-01 helpe d 

to rein-forc e thi s commo n mission . Collaboratio n with ILO' s tripartit e constituent s -

governments, an d employers ' an d workers ' organization s -  continue d t o b e a  salien t 

feature in the design and implementation of IPEC programmes. Th e work of IPEC on the 

elimination of child labo r goes hand i n hand with the policy of promoting "decent work" 

- productiv e work with social protection, socia l dialogue and rights a t work. By offering 

education an d trainin g alternative s fo r workin g childre n o n th e on e hand , an d 

employment an d substitut e incom e possibilitie s t o thei r parent s o n th e other . IPE C 

activities improv e th e capacit y o f nationa l economie s t o enhanc e in-com e security , 

consolidate equalit y o f opportunit y an d generat e productiv e jobs . IPEC' s programm e 

thereby contribute s directl y to the reduction of the decent work deficit. 
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3.3.9.3: IPE C becomes an In Focus Programme 

With th e restructurin g o f the Offic e i n 199 9 and the implementatio n o f the Programm e 

and Budge t IPE C actio n agains t chil d labo r 2000-2001 : Progres s an d futur e prioritie s 

2000-01, IPE C becam e on e o f eight IL O in Focus Programmes. I n Focu s Programme s 

implement activitie s whic h ar e o f hig h priorit y fo r achievin g th e ILO' s strategi c 

objectives an d ar e founde d o n a symbiosis of three elements: knowledge , advocacy and 

service. This symbiosis is reflected i n the evolution of the IPE C Programme, which now 

covers all aspects of work on child labor and provides member states with comprehensiv e 

support i n th e implementatio n o f th e IL O convention s o n th e minimu m ag e fo r 

employment an d th e wors t form s o f child labor . I n the IL O organization, the i n Focus 

Programme o n the Eliminatio n o f Child Labo r is part of the standard s and fundamenta l 

principles and rights at work sector. 

3.3.9.4: Makin g IPEC more gender sensitive. 

In 200 0 IPE C commissione d a comprehensive repor t aime d a t measurin g th e exten t t o 

which it s advocacy Work , researc h an d operationa l programmes a t headquarters and in 

the fiel d have integrated the gender dimension . The major findin g o f this report was that, 

while awar e o f th e nee d fo r gende r mainstreaming , mos t IPE C staf f an d operationa l 

partners lacked gender-mainstreaming skills , and that there was a need for a programme -

wide, capacity-building effort . 

To follo w u p o n th e report , IPE C organize d a  worksho p o n 4- 5 Octobe r 200 1 amon g 

IPEC staf f from headquarters, the field  an d other IL O departments to formulate a  generic 

implementation plan for gender mainstreaming . The priority areas for action spelled out 



49 

in the implementatio n plan include training in gender analysis, improvement o f the IPE C 

knowledge bas e o n gender , an d th e establishmen t o f a  programme-wid e coaching , 

monitoring an evaluation syste m fo r assessing gende r mainstreaming. I t i s expected that 

the generic plan will be adjusted regionall y and implemented in a decentralized manner . 

3.3.9.5: The changing roles of research policy analysis and advocacy 

IPEC's polic y research , dat a collectio n an d analysis , evaluatio n methodology , 

campaigning, communications an d lega l advisory work are vita l fo r the effectivenes s o f 

IPEC's technica l cooperation programme s an d the enhancement of national capacities t o 

deal wit h chil d labor . Thes e function s wer e enlarge d considerabl y durin g 2000-01 , 

reinforcing th e ILO' s rol e a s a  globa l centr e fo r chil d labo r informatio n an d lega l 

expertise. Th e rapi d expansio n o f th e programm e ha s raise d IPEC' s publi c profil e 

worldwide and generated increase publi c interest i n the programme. Simultaneously , the 

remarkable rat e of ratification o f Convention No. 182 i s changing the natur e of IPEC' s 

communications wor k -  fro m intens e focu s o n th e ratificatio n campaig n t o wide r 

advocacy related to the Convention' s implementer IPE C actio n against chil d labo r 2000-

2001: Progress and future prioritie s the network of ILO Offices, th e IPE C Campaign 

team a t headquarters and operational suppor t b y IPEC country programmes an d projects . 

As illustrat e i n thi s paper , ratificatio n i s facilitate d i n countrie s wher e IPE C ha s a 

presence. Thi s experienc e demonstrate s tha t ratificatio n o f internationa l labo r 

Conventions is in general to some degree dependent on the ability of the Offic e t o projec t 

a credible technical cooperation imag e and a well-focused campaign. Annex A illustrates 

that C . 18 2 ratifications ar e relativel y equally sprea d acros s th e variou s region s o f th e 
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world, although th e pace of ratification i n Eastern Europ e and Centra l Asia appears to be 

slower than in other regions . 

3.3.9.6: Campaig n highlights 

May 2000 : ILO-IPE C an d U S Department o f Labor host conferenc e i n Washington o n 

good practice s i n combatin g chil d labor . Sprin g 2000 : IPE C we b site , 

http://www.ilo.org/childlabour, i s launched . Jun e 2000:Ceremon y wit h Swis s Federa l 

Councilor Pasca l Couc h pin ; "Libere z le s enfant s "  balloo n launc h a t ILO ; Suzuki 

Children ' s Orchestr a concer t a t Victori a Hal l i n Geneva and presentation of music video 

by Yousso u N 'dou r Novembe r 2000 : IL O and IPE C office s sponso r a  wid e rang e of 

events - marches, , concerts, new s conferences, workshops , etc. - i n 34 countries t o mar k 

the coming-into-forc e o f Convention No.l82;Yous-sou N 'dou r honore d a t Governin g 

Body ceremon y a s IL O Honorary Ambassado r fo r Chil d Labor . May 2001: US Senator 

Tom Harki n hosts chil d labo r conferenc e i n Washington , focusin g heavil y o n IPEC' s 

global experience an d activities . May 2001: Launch of S C R E AM (Supportin g Children' s 

Rights throug h Education , th e Art s and th e Media ) in Ireland . Jun e 2001: Time-Bound 

Programmes formall y launched a t a ceremony durin g the Internationa l Labo r Conferenc e 

in Geneva , wit h President Benjami n Mkap a of the Unite d Republic of Tanzania, a s th e 

honored gues t and mai n speaker; video news release on the Time-Boun d Programmes i s 

broadcast o n majo r channels , includin g BB C and CNN . September 2001 : Launc h o f 

IPEC onlin e photo-archiv e wit h 50 0 photos . Als o availabl e o n CD-RO M .Autum n 

2001:Half-hour televisio n documentar y -  supporte d b y IPE C -  o n chil d traffickin g i n 

Cambodia broadcas t globall y by BB C World. Septembe r 2001 : IPE C an d th e Africa n 
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Football Confederation reach agreement on a major joint campaign entitled "Red Card to 

Child Labor" for the 2002 African Cu p of Nations to be held in Mali. 

3.3.9.7: Promotin g children's participation and youth empowerment 

As par t o f th e "Globa l Campaig n t o Rais e Awarenes s an d Understandin g o n Chil d 

Labor" project , IPE C launche d th e programm e " S C R E A M -Sto p Chil d Labor " 

(Supporting Children' s Rights through Education , the Art s and th e Media ) emphasizing 

the importanc e o f empower i n young people t o assume their rol e and responsibilitie s in 

their ow n communities , throug h Initia l output s o f th e projec t includ e a  serie s o f 

educational module s tha t ar e presente d i n a  manua l an d a  complementar y pedagogica l 

video to assist teachers, facilitators and students to be-come agents of social change . 

3.3.9.8.0: Informatio n and knowledge 

3.3.9.8.1: Information an d knowledge : Collecting and disseminatin g data on chil d 

labor 

The bienniu m unde r revie w witnesse d a  significan t growt h i n the dono r community' s 

interest i n IPEC research relate d activities , particularly those of SIMPOC. The result was 

a substantia l increas e i n resource s tha t enable d IPE C t o mak e substantia l progres s i n 

improving th e quantitativ e an d qualitativ e knowledg e bas e o n chil d labor . Th e tota l 

number o f Nationa l Chil d Labo r Surveys , Rapi d Assessment s an d othe r studie s 

undertaken fa r exceede d th e targe t tha t wa s se t fo r 2000-01 . SIMPO C intensifie d it s 

efforts t o provide technical support fo r the implementation of child labo r surveys. In total 

34 nationa l chil d labo r survey s wer e activ e during the biennium . In addition, IPEC ha s 
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provided technical assistance t o Italy and Portugal in their undertaking of national child 

labor surveys. 

3.3.9.8.2: Information and knowledge: Enhancement of the capacit y of countries to 

effectively formulate and implement. 

With mor e an d mor e countrie s ratifyin g conventio n No. 182 , i t i s expecte d tha t th e 

number o f membe r state s adoptin g th e TB P approac h wil l als o increas e rapidly . 

Consequently, a n importan t elemen t o f IPEC's strateg y durin g the bienniu m has been , 

and will continue to be, the development of its capacit y to provide the necessary technical 

assistance. T o ensur e th e sustainabilit y of the withdrawa l of childre n fro m th e wors t 

forms of child labor, 

3.3.9.8.3: Informatio n and knowledge: On the policies directed at the elimination of 

the worst forms of child labor . 

A majo r ne w IPE C initiativ e during 2000-01 wa s assistanc e t o membe r State s i n th e 

development withdrawa l activitie s nee d t o b e accompanie d b y measure s tha t offe r 

children and their families ' appropriat e education , income and employment alternatives , 

as well as measures t o prevent other children from becoming child laborers . Towards this 

end, the TB P concept combine s sectoral , thematic, an d area-base d approaches , linkin g 

action agains t chil d labo r to nationa l developmen t strategies , macroeconomi c policies , 

and demographic an d labo r market outcomes . Th e approach aim s a t eradicatin g al l the 

worst forms of child labor within a  targeted perio d of time, de-pending on the magnitud e 
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and complexit y o f th e problem , nationa l capacit y an d th e availabilit y o f financia l 

resources. 

Several conceptual paper s clarifying relation-ships betwee n chil d labo r and socio-

economic is-sue s a t individual , household an d nationa l level s hav e bee n prepare d t o 

provide a  framewor k fo r TB P interventions . Wor k i s als o progressin g o n a  serie s o f 

guidelines, with the mai n TBP Methodological Guide completed. Th e latte r provides a n 

analytical framewor k fo r examinin g th e linkage s betwee n programm e components , 

identifying indicators , settin g target s an d th e developin g a n effectiv e monitorin g an d 

evaluation system . Th e proces s o f preparing th e Guid e benefite d fro m comment s an d 

suggestions made by a group o f experts drawn from within and outside th e IL O who met 

in Marc h 200 1 t o revie w a n initia l draft . Additiona l guidelines unde r preparation cove r 

operational issue s suc h a s dat a collectio n an d analysis ; polic y reviews ; planning , 

monitoring, evaluatio n an d impac t assessment ; strategie s an d police s fo r dealin g with 

particular worst forms o f child labor ; legislation reform; and social mobilization. Sectoral 

and thematic evaluation s ar e being carried out on education an d training, hazardous work, 

the urba n informa l sector an d child labo r monitoring, which, together with work on good 

practices an d othe r studie s bein g carrie d ou t b y IPEC , wil l provid e materia l fo r th e 

preparation o f the guideline s an d for m part of the IPE C knowledge base . National TBPs 

were formulate d i n El Sal-vador, Nepal and the Unite d Republic of Tanzania during th e 

second an d thir d quarter s o f 2001 . Programm e formulatio n wa s precede d b y broa d 

consultations amon g stakeholder s a t district , regiona l an d nationa l levels . Thes e 

consultations als o include d awareness raising and advocac y functions , includin g effort s 
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aimed at bringing child labo r issues to the fore in poverty reduction and socio-economic 

development strategies . 

In particular , IPE C i s placing considerable emphasis o n promoting the coverag e 

of child labor issues in the Poverty Reduction Strategy Papers with respect to the analysis 

of poverty and the choice of indicators, target groups and methods o f impact assessment. 

In addition to the three pilot national TBPs, preparatory activitie s have begun in several 

other membe r States . Considerabl e groundwor k ha s bee n carrie d ou t i n Bangladesh, 

Thailand, th e Philippines , Madagascar , an d th e Dominica n Republic , al l involvin g 

stakeholder consultations , awarenes s raisin g an d th e initiatio n o f preparator y work , 

including data collection and policy reviews. Other countries where steps are being taken 

towards th e developmen t o f integrated nationa l programme s includ e Cambodia , Costa 

Rica, Ecuador, Indonesia and Senegal . Also worth noting in this context are Turkey and 

South Africa , wher e earlie r efforts ar e already leading to initiatives that mirror the TBP 

framework. Whil e the target set fo r TBPs may not have been full y reached , considerable 

progress wa s mad e i n enhancin g IPEC' s capacit y t o provid e technica l assistanc e t o 

countries i n this area . Majo r constraint s fo r IPE C toward s reachin g the goa l were th e 

extremely intensive preparatory wor k that needed t o be carried out i n each countr y and 

the substantia l financia l resource s require d t o giv e countrie s a  boos t i n launchin g the 

programmes. Obviously , i t is not desirable for IPEC to raise the expectatio n of recipient 

governments fo r a large amount o f technical assistance fund s fo r the TBP s without fir m 

commitments fro m donors . Chapte r 3  provides som e additiona l details o n th e lesson s 

IPEC has learned in this respect. IPEC action against child labor 2000-2001: Progress and 

future prioritie s two major technical reports: a  report on the thematic evaluation of IPEC 
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programmes o n traffickin g an d sexua l exploitatio n an d a  synthesi s repor t o n chil d 

trafficking i n Central and West Africa wer e prepared. IPE C wil l soo n publish a report on 

the situatio n o f traffickin g i n childre n worldwid e an d th e emergin g response s t o th e 

problem. The following ke y lessons wer e learne d fro m IPE C researc h an d actio n during 

the biennium: 

The participator y process , whic h bring s togethe r governmen t ,employer s an d 

workers '  groups , an d civi l societ y i n th e formulatio n o f policie s an d programme s 

facilitates subsequen t implementatio n help s buil d nationa l programm e ownershi p an d 

enhances th e sustainabilit y o f action . Fo r example , IPE C i n Sout h Asi a ha s bee n 

supporting the Government s o f Sri Lanka , Bangladesh and Nepal in the formulatio n of a 

national-level plan of action (NPA) t o combat chil d trafficking. Participatory consultation 

involving th e government , workers ' an d employers ' organization s an d NGO s facilitate s 

the subsequent implementation of such a plan and builds ownership for sustainable actio n 

in th e country . Quantifyin g the numbe r o f children in the wors t form s o f child labo r i s 

difficult, an d researc h i s risk y an d tim e consuming . Whil e recen t studie s i n man y 

countries hav e brough t t o ligh t new finding s abou t vulnerable groups , researc h o n th e 

subject ha s proven to be very difficult. Thi s is due to the hidden and illega l nature of the 

activities associate d wit h these type s o f chil d labo r an d th e sensitivit y o f th e issues . 

Children, families and communities are sometimes no t in a position to reveal information 

due t o th e crimina l nature o f prostitution an d trafficking . In addition , researchers hav e 

reported risk s and safety problem s in the data collection process. IPEC' s work in this area 

will continu e t o addres s th e issu e o f reliabl e dat a collectio n an d research . Th e 

rehabilitation an d reintegratio n o f victim s o f traffickin g an d domesti c labo r ar e bot h 
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problematic and costly. So far, most countries have been able to handle only a relatively 

small number of victims. A l l IPE C programmes directed at children in prostitution, child 

victims o f traffickin g an d childre n i n domesti c wor k inves t a  substantia l amoun t o f 

resources o n both preventive measures and rehabilitative services for victims . Whil e the 

long term cost-effectiveness an d efficiency o f prevention is clear for vulnerable groups, 

the processe s o f rehabilitatio n an d reintegratio n o n th e victim s o f traffickin g an d 

domestic child labo r are mor e problematic for several reasons. First , very few countries 

have the necessar y numbe r o f qualified professional s i n the field s of psychotherapy an d 

counseling. Second , i n man y case s i t i s no t feasibl e t o reintegrat e victim s with thei r 

families o r communities . Thus, alternatives mus t b e foun d fo r those who canno t retur n 

home. Third , rehabilitatio n requires shelters , healt h care , vocationa l training and othe r 

services. 
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CHAPTER IV 

IMPLEMENTATION 

The followin g chapte r i s goin g to report s o n th e implementatio n o f the projec t whic h 

begun i n October 2005. 

Soon afte r th e completio n o f th e earl y projec t plannin g stage s whic h involve d CN A 

where b y th e situationa l analysi s o f th e disadvantage d an d vulnerabl e childre n i n 

Mererani ward wa s undertaken s o as to obtain information which was needed t o giv e a 

good understandin g o f the chil d labo r an d it s wors t form s concepts , need s that wer e 

important t o peopl e i n the communit y an d t o identifyin g capacity buildin g gaps within 

the communit y and the CBO , a n implementatio n pla n was prepare d i n order t o address 

some of the capacity gaps which were identified. 

4.1 Product s and outputs. 

During th e preparatio n o f th e implementatio n pla n a  lis t o f inpu t indicator s whic h 

describes o f what goes into the projec t an d output indicators describing project activitie s 

and impact indicators were also developed. 

By the second year the project would have the following as products an d outputs : 
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Table 4.1 Product s and Outputs 

Activity Input indicator Output 
indicator 

Impact/product 
indicator 

Preparation o f th e 
project work 

The researcher 
MGHP staf f 
Selected stakeholder s 
1 day preliminary 
meeting 

Project work 
plan 

Project activities 
implemented 
according to plan 

Preparation of the 
project budget 

Technical advisor-1 
1 day 
Researcher 
MGHP staf f 

Budget Project using 
proper budgete d 
recourses 

Conduct workshops 1 day workshop each 
village 
MGHP staf f 
Researcher 
Hired facilitators 2 
60 participants eac h 
village 

240 trained 
participants 

Well trained 
participants on 
child labor related 
issues(awareness 
raised) 

Prepare monitoring and 
evaluation strategies 

MGHP staf f 
Researcher 
Selected stakeholder s 

Report Availability of 
information on 
project 
implementation 
activities 

Prepare projec t 
progress reports 

MGHP staf f 
researcher 
Monthly &quarterly 
reports 

Reports Availability of 
information on 
project 
implementation 
activities. 

4.2 Projec t planning. 

During th e implementatio n process , a  project plannin g table wa s develope d (tabl e 4.2 ) 

which assigns th e individual s responsible fo r each activity , the resourc e require d and the 

delivery time . Thi s wa s necessar y fo r th e purpos e o f prope r trackin g o f th e 

implementation. 
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Table 4.2 Projec t planning table 
Activity Actor Delivery time Inputs Product/Output Budget 

Preparation 
of th e 
project work 

MGHP staf f an d 
the selecte d 
stakeholders 

2 days Stationary 

Project 
documents 

Action plan 110,000= 

Meeting 
children a t 
MGHP 
children dro p 
in cente r 

Researcher 

MGHP staff 

1 day stationary Suggestions & 
their experience 

34,000= 

Preparation 
of th e 
project 
budget 

MGHP staff 

researcher 

1 day Project proposal 

Stationary 

Budget 50,000= 

Writing 
letters t o 
stakeholders 

MGHP staf f 1st month stationary Stakeholders 
attending th e 
workshop 

80,000= 

Conducting 
workshops 

MGHP staf f 
Researcher 
Hired facilitators 
2 

60 participant s 
each village 

1 da y eac h 
village(from 
2 n d t o 5 t h 

month) 

Village halls 

Flip chart s 

Stationary 

lunch 

240 traine d 
stakeholders 

1,050,000= 

Prepare 
monitoring 
and 
evaluation 
strategies 

MGHP staf f 
researcher 
Monthly 
&quarterly 
reports 

4 days Stationary M & E plan 70,500= 

Prepare 
Completion 
implementat 
ion report . 

MGHP staff 
Researcher 
Selected 
stakeholders 

6 t h t o 7 t h 

month o f th e 
project 

Monthly 
&quarterly 
reports 

Full project report 240,000= 

Total 1,634,500= 
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4.3 Project implementation 

Project implementatio n begun i n October 2005.This was done soo n after th e completion 

of the initia l planning stages. 

Table 4. 3 belo w show s th e origina l implementatio n pla n indicatin g planned activitie s 

which were done according to the planned schedule and the following was achieved; 

• A  work plan was prepared fo r the CBO 

• Meetin g children at MGHP drop in center 

• Samplin g stakeholders t o be trained 

• 24 0 stakeholders were trained on how; 

1. T o define a child according to ILO/IPEC code of law and conventions. 

2. T o identif y basi c need s o f a  chil d a s designate d i n th e law s an d 

policies. 

3. T o define a child who is in difficult situations . 

4. T o state community's role on child care and protection 

5. T o define clearl y laws and conventions by ILO/IPEC, those which ar e 

already ratifie d by the governmen t an d those which ar e no t ye t to b e 

ratified. 

6. T o identify and comprehend national policies on child development . 

7. T o identify direct and indirect indicators of the presence o f child labor. 
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8. T o be awar e o f the causes , incidences , sectors associate d wit h chil d 

labor and negative effects associated with child labor. 

• Monitorin g and evaluation plan was prepared 

Table 4.3 implementation work plan timelines 

OBJECTIVE: T O CONDUCT COMMUNITY MOBILIZATION THROUG H 
SENSITIZING WORKSHOPS WITH INFLUENTIAL 
STAKEHOLDERS IN 4 VILLAGES IN MERERANI WARD BY 
THE YEA R ENDING 2006. 

ACTIVITIES 

Meeting with children at MGH P 
center. 

Meeting with the selected 
leaders to plan for the meeting 
day.  
Writing letters to the 
stakeholders  
Actual sensitizing workshop (4 
villages). Mererani, Zaire Kati , 
Endiamtu, and Songambele. 

Monitoring 

Formative evaluation 

Reporting 
Feedback to the Community & 
summative evaluation  
Submission of the reports to 
CED. 

RESOURCES 
NEEDED 

Flip chart 
markers 

Stationery, 
Funds, hall 

Stationery, 

Flip chart, funds 
Village hall , 
markers 

Reports 
stationery. 
Reports. 

Monitoring 
reports. 

Complete 
project report. 

PERSON 
RESPONSIBLE 
The researcher , 
children, MGH P 
staff 
Village leaders , 
The researcher , 
MGHP staff . 
The researche r 
MGHP staff 
The researcher , 
selected 
stakeholders, 
MGHP staff . 
The researcher , 
MGHP staff . 
The researcher , 
village leaders, 
MGHP staff . 
The researche r 
village leaders 

The researche r 
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CHAPTER V 

MONITORING, EVALUATION AND SUSTAINABILITY 

Monitoring ca n be defined a s a regula r observatio n an d recording o f activities taking 

place in a project o r programme. I t is a process o f routinely gathering informatio n on al l 

aspects of the project. Monitorin g also involves giving feedback abou t the progress o f the 

project t o the donors , implementer s an d beneficiaries o f the project. T o monitor i s to 

check o n how project activitie s ar e progressing . I t i s observation; —  systemati c and 

purposeful observation . Reporting enables the gathered informatio n to be used in making 

decisions for improving project performance. (UND P M &E handboo k 2005) 

Project focus: 

Awareness raising on child labor related issue s 

• Throug h sensitization of stakeholder s 

• Technica l workshop for selected stakeholder s 

• Creatio n of linkages with existing funding agencies involve d in skills and 

income generating activities. 

5.1 Monitoring strategies 

Reason for monitoring were; 

• T o monitor progress o f the project activities 

• T o monitor plans against objective s 

• T o monitor the utilization of resource s 

Benefits of monitoring were; 

• T o identify problems/ weaknesses and provide quick response 

• T o realize existing gaps in the process o f implementation 
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• T o enable response to abruptly/ unforeseen change s 

• Allow s flexibility on adjustments o f resource and plans 

5.1.1 Objective s and activities were; 

Overall Objective 

To contribute towards MGH P strateg y o f reduction of child labo r activities in Mererani 

Ward, Simanjiro District. 

Specific Objectives 

To raise awareness on the effect of child labor among the stakeholders in the four villages 

of Mererani ward by the end of 2006 

To reduce the number of child labor by 20% by the end of 2006 

Objective 1 versus planned activities 

Objective 

Community mobilization on issues related to child labor. 

• Sensitizatio n meetings with children and other stakeholders on child labor issues. 

• Technica l workshop for selected stakeholders 

5.1.2 Ai m of monitorin g 

• T o know the level of awareness among the stakeholders on child labor 

• T o know the response o f parents and children towards vocation skills training 

• T o know the number of existing linkages between skills providers and MGH P 

• T o know the number of students attached to skills training, IGAs and other outlet 

programs 
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5.1.3 Monitorin g indicators 

Monitoring Indicators 

Direct Indicators were; 

• Numbe r of training sessions, meetings and participants 

• Numbe r of existing linkages 

Indirect Indicators were; 

• Increase d awareness amon g the stakeholder s 

• Existenc e of coordination among stakeholders 

Feedback and reporting 

• Feed-bac k session will be done on monthly basis, during monthly meeting of all 

stakeholders. 

— Implementation adjustment wa s taken care during the sessions . 

Records on the sessions were documented and used to form part of literature during 

evaluation. 

5.1.4 Researc h methodology used in Monitoring 

• Observatio n 

Observation was used in monitoring mainly because o f the lifespan of the project 

itself. Project coverage area was accessible for field visit . 

• Intervie w 

• Intervie w as the second tool was used in order to seek the level of satisfaction of 

the stakeholders . 
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• Recor d review. 

Record review was done using our own raw data collected. Both tools are less expensive. 

Table 5.1: summary monitoring table 

Objective Activity Indicator Status Decision made 
To enabl e 
preparation of 
the workshop 

Meeting with 
vulnerable 
children and 
other 
stakeholders at 
MGHP 

105 
stakeholders 
attended the 
meeting of tw o 
hours on 16 th 

June 2006. 

Overall 
objective, goal 
and th e planned 
activities were 
emphasized to 
stakeholders. 

General 
agreement was 
to start 
registering for 
the workshop. 

To control 
costs and other 
expenditures 

The researche r 
controlling 
expenses as 
accrued in the 
budget. 

Satisfactory 
and fai r release 
of the budgeted 
resources. 

Although 
resources are 
scarce but at least 
every budget 
category is being 
funded. 

We shoul d stick 
to the budget 
except for the 
emergent 
occurrences. 

Staff an d 
supervision 

Observing 
field activitie s 
and reviewin g 
on projec t 
coordinators 
report. 

A wel l 
coordinated 
staff. 

Monitoring is 
coming at climax 
to give room for 
final evaluation . 
Sufficient skille d 
human resources. 

The monitorin g 
report should be 
consulted during 
summative 
evaluation in 
Dec. 200 6 

Workshop 
facilitation and 
its outcome s 
(the peak of 
the project) 

One da y 
workshop held 
in four villages 
of Mireran i 
ward August. 

60 stakeholder s 
attended this 
workshop 
adding up to 
240 trainee s 
from the ward. 

The agend a 
aiming at raising 
the awareness on 
issues related to 
child labor were 
central to this 
training, (see the 
appendix) 

At leas t every 
participant 
promised to 
recruit one or 
two childre n in 
the worst form 
of child labor. 

The leve l of 
awareness 
among the 
stakeholders. 

Comparing the 
records of the 
MGHP 
vocational 
training skills 
centers and 
IGAs 

82 childre n 
have been 
linked to seven 
centers, one 
garage, one 
hotel and five 
tailoring marts. 

Some of these 
children will be 
dropped at the 
center for 
psychosocial 
activities before 
they are linked 

Residential 
address and 
contact between 
the staff and th e 
stakeholders to 
facilitate more 
awareness and 
linkages. 

SOURCE: Fiel d data collection and reports from the stakeholders. 
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5.2 Evaluatio n 

Evaluation can be defined as a selective exercise that attempts to systematically 

and objectively asses progress toward the achievement of an out come .Evaluation 

is not a one time event but an exercise involving assessment of different scop e 

and depth carried out at several points in time in response to evolving needs for 

evaluative knowledge& learning during the effort to achieve an outcome. A l l 

evaluations -even project evaluations that assess relevance, performance and 

other criteria need to be linked to outcomes as opposed to only implementation 

and immediate output. (UND P M & E handboo k 2005). 

5.2.1 Formativ e evaluation 

Formative evaluation is a valuable tool that informs project coordinators the status 

of th e projec t an d provide s th e basi s fo r a  futur e summativ e evaluatio n o f the 

project. 

This was conducted four month after th e start of the project to assess the ongoing 

project activitie s an d provid e informatio n tha t coul d b e use d t o improv e th e 

project performance . 

During the formative evaluation the important aspects which were assessed were ; 

• Leve l of awareness amon g the community on child labor issues 

• T o know the rate of child labor reduction 

• T o know increase rate of enrolment and retention of students in schools, skills training 

and IGA activities 
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5.2.2 Dat a collection team 

• Th e researcher and the MGH P staf f were key data collectors 

• Som e selected stakeholder s wer e used to give feedbac k 

5.2.3 Direc t and indirect indicators. 

Direct Indicators. 

Increased an d retention o f students in Schools and skills training. 

• Numbe r of existing linkages 

• Numbe r of students involved in IGA 

Indirect Indicators 

• Dro p in number o f child labor Number of IGA establishe d 

• Numbe r of IGA establishe d 

• Increas e in number o f children enrolled in vocation skills training 

The formativ e evaluatio n focuse d o n implementatio n rathe r tha n outcomes , evaluator s 

focused o n th e traine d wome n rathe r tha n havin g a  compariso n o r contro l group . Th e 

method used to collect information, were interviews , observations o f the training sessions 

and review of training manuals. Th e outcomes indicate d positive development a s seen in 

table 5. 2 below . Som e fe w gap s were identifie d an d response s were show n i n order t o 

track the activities to meet the objectives . 
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Table 5.2: Summar y formative evaluation table 

Specific objective Input indicator Output 

indicator 

Suggestions 

1 To rais e awarenes s 

among stakeholder s 

through on e da y 

technical worksho p i n 

Mererani war d b y th e 

end of the year 2006. 

One da y training 

for th e 

stakeholders 

A tota l o f 24 0 

stakeholders 

showed u p fo r 

the training 

This wa s 100 % of 

the target number 

2 To reduc e numbe r o f 

the working children by 

20% i n Mereran i war d 

by the end of 2006 

A tota l o f 

1,634,500= Tshs . 

was use d t o fun d 

the projec t 

activities. 

A tota l o f 18 4 

children wer e 

already 

identified an d 

recruited 

This was 42.79% of 

the targe t number . 

More effort s wa s 

needed t o achiev e 

our goal 

The expected numbe r o f input and outpu t indicator s for the specifi c objectiv e one ha s 

been fulfille d t o th e actua l outcomes . Fo r the objectiv e two inpu t indicato r which wa s 

1,634,500 Tshs was injected to the project. The expected output which was 430 children 

to be recruited was no t ye t met . I t was only 18 4 out o f that which i s 42.79%. Reasons 

being the shorter lif e span of the project, however more outcomes were expected as stated 

in the sustainability plan of this project and the summative evaluation done at the end of 

this project. 
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5.3 Summative evaluation 

5.3.1 Researc h methodology used in summative evaluation 

Summative evaluatio n wa s don e a t th e en d o f th e project , durin g th e 1 s t wee k o f 

December 2006. Its main objective was to measure the actual project impact. 

Interview, Reports from stakeholder s and Questionnaire were main tools used. 

Data collectors; 

• Th e researcher 

• MGH P staff and selected stakeholder s 

• Externa l evaluator hire d fro m Tanzani a mineworkers development organization 

(TMWDO). A local NGO . 

Since this was the summative evaluation the following aspects were evaluated; 

• Achievemen t of the objectives 

• Effectivenes s of the project 

• Impac t of the project 

• Cos t effectiveness o f the project/efficiency 

5.3.2 Summativ e evaluation research design and sampling 

Impact indicators could not be measured by these two tools because they have just shown 

the indirect success of the project. But whether this success had resulted into changes we 

had to use simple questionnaires to measure the actual change in awareness o n child labor 

related issue s to the trained stakeholders. The questionnaire was divided int o two scales, 

one scal e contained questions whic h teste d th e satisfactio n of these stakeholders b y the 

project, whil e th e othe r containe d question s o f simila r natur e to th e onc e aske d i n the 
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community need s assessmen t i n orde r t o determin e th e actua l change . Fort y (40 ) 

participants were selected among the trained stakeholders i n order to have a comparative 

analysis. To compare the results o f the survey done during community needs assessment 

and the results after the training. 

5.3.3 Scale s contents of the research questions 

Scale 1: Measurin g awareness on child labor related issues. 

• Definitio n of a  child 

• Knowledg e on child labor related conventions(mention one) 

• Knowledg e on national policies on children. 

• Whethe r child labor affect earl y school dropout 

Scale 2: Testin g stakeholders' satisfaction on the project success. 

How wil l you evaluate the overall objective of the project 

How wil l you rate the possibility that the activities were fulfilling th e 

objective? 

What is the possibility of the project succes s 

Personally, how did you find the project 

(Full questionnaire is attached as appendix) 

5.3.4 Result s of the evaluation survey 

Frequency Tables and bar charts of the evaluation survey 
The followin g are the results from SPS S software; 
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Table 5.3: Respondent's definition o f a child 

Frequency Percent 
Valid 

Percent Cumulative Percent 
Valid unde r 18 35 87.5 87.5 87.5 

years 
0-10 2 5.0 5.0 92.5 
years 
0-5 years 1 2.5 2.5 95.0 
Don't 2 5.0 5.0 100.0 
know 

5.0 

Total 40 100.0 100.0 
Source: Evaluation survey data 

Respondent's definition of achild 

Post survey (evaluation survey) 87.5% o f the stakeholders gave a right definition. 
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Table 5.4: Respondent's knowledge on child labor related conventions 

Valid Cumulative 
Frequency Percent Percent Percent 

Valid An y U N 
ratified 36 90.0 90.0 90.0 
law 
Know any 2 5.0 5.0 95.0 
policy 
Don't 1 2.5 2.5 97.5 know 1 2.5 2.5 97.5 

Indifferent 1 2.5 2.5 100.0 
Total 40 100.0 100.0 

Source: Evaluation survey data 

Respondent's knowledge on child labor related conventions 

Respondent's knowledge on child labor related conventions 

Knowledge on UN ratified conventions pre survey results showed that only 8% of them 
could mention one convention while the post survey result marked 90% who could 
mention at least one ratified convention (Table 5.4 above). 
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Table 5.5: Respondents ' knowledge on the national policies on children 

Valid 
Frequency Percent Percent Cumulative Percen t 

Valid Nam e 
four 6 15.0 15.0 15.0 

Name 
three 10 25.0 25.0 40.0 

Name 
two 20 50.0 50.0 90.0 

Name 
one 4 10.0 10.0 100.0 

Total 40 100.0 100.0 
Source: Evaluation survey data 

Respondents knowledge on the national policies on children 

Respondents knowledge on the national policies on children 

Even more technical issues of national policies on children more than 90% of th e 
stakeholders i n the evaluation results could name two to four policies (table 5.5 above) . 
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Table 5.6: Whethe r child labor affects early school dropout. 

Valid 
Frequency Percent Percent Cumulative Percent 

Valid A  tick 37 92.5 92.5 92.5 
No 
tick 

3 7.5 7.5 100.0 

Total 40 100.0 100.0 
Source: Evaluation survey data 

Whether child labor affects early school dropout. 

Whether child labor affects early school dropout. 

On th e effect s o f chil d labo r o n earl y schoo l dropou t 92 % (tabl e 5. 6 above ) sai d ye s 

compared to 36% of the pre survey results making a gradual change of 56%. 
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Table 5.7: Ho w will you evaluate the overall objective of the project? 

Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 
Valid Excellen t 28 70.0 70.0 70.0 

Good 9 22.5 22.5 92.5 
Fair 2 5.0 5.0 97.5 
Unsatisfa 1 2.5 2.5 100.0 
ctory 
Total 40 100.0 100.0 

Source: Evaluation survey data 

How will you evaluate the overall objective of the project 

How will you evaluate the overall objective of the project 

To evaluat e the overall objective o f the project, 70 % rate it excellent, 22.5% good and 
5% fair (table 5. 7 above) . 
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Table 5.8: Ho w will you rate the possibilit y that the activities have fulfilled th e 
objective? 

Valid Cumulative 
Frequency Percent Percent Percent 

Valid Excellen t 20 50.0 50.0 50.0 
Good 18 45.0 45.0 95.0 
Fair 1 2.5 2.5 97.5 
Unsatisfa 1 2.5 2.5 100.0 
ctory 
Total 40 100.0 100.0 

Source: Evaluation survey data 

How will you rate the posibility that the activities has fulfilled 
the objective. 

To rate as whether the activities were serving the objectives an d the results show that 
95% rat e it excellent and good (table 5.8 above) . 

How will you rate the posibility that the activities has fulfilled 
the objective. 
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Table 5.9: Wha t is the percentage possibility of the project success? 
Valid Cumulative 

Frequency Percent Percent Percent 
Valid 100% 2 5.0 5.0 5.0 

Above 
75% 36 90.0 90.0 95.0 

Less than 
75% 1 2.5 2.5 97.5 

Less than 
50% 1 2.5 2.5 100.0 

What is the percentage posibility of the project success. 

On the project success 90% agreed that the possibility of the project success is above 
75% (tabl e 5.9 above). 

What is the percentage posibility of the projec t success. 
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Table 5.1.0: Whethe r the overall project has served the target community 

Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 
Valid Smil e 29 72.5 72.5 72.5 

Normal 8 20.0 20.0 92.5 
Sad 2 5.0 5.0 97.5 
Total 2.5 Total 

1 2.5 2.5 100.0 
worse 
Total 40 100.0 100.0 

Whether the overal project has served the target community. 

Whether the projec t serve d th e targe t communit y 72.5% were smilin g t o thi s questio n 

(see also table 5.1.0 above) 

Whether the overal project has served the target community. 
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5.3.5 Descriptiv e presentation 

From th e analysi s o f the surve y don e befor e th e implementatio n o f the projec t (durin g 

community needs assessment), only 20% of the stakeholder s go t right the definitio n of a 

child accordin g t o ILO/IPE C definition . Afte r th e implementatio n o r pos t surve y 

(evaluation survey) 87.5% of the stakeholder s gav e a right definition (Table 5.3). It is an 

increase o f 67.5% percent o f the awareness . Knowledg e on UN ratified conventions pr e 

survey results showed that only 8% of them could mention one convention while the post 

survey result marked 90% who could mention at least one ratified convention (Table 5.4). 

This i s a net chang e o f 82%. On the effect s o f child labo r on early school dropout 92% 

(table 5.6 ) sai d yes compared t o 36% of the pre surve y results makin g a gradual chang e 

of 56%. 

Other questions which are more pertinent to evaluation gave the following results ; 

Even mor e technica l issue s o f nationa l policie s o n childre n mor e tha n 90 % o f th e 

stakeholders i n the evaluatio n results coul d name two to fou r policies (table 5.5) . When 

the participant s aske d t o evaluat e th e overal l objectiv e o f th e project , 70 % rat e i t 

excellent, 22.5% good an d 5 % fai r (tabl e 5.7) . Thi s indicates tha t 97.5 % were a t eas y 

with the objectives . The y were als o asked to rate as whether th e activitie s were serving 

the objectives and the results show that 95% rate it excellent and good (table 5.8) . On the 

project succes s 90 % agreed that the possibility of the project succes s i s above 75% (table 

5.9). Th e las t questio n wa s to lear n fro m them a s whether th e projec t serve d th e target 

community and 72.5% were smiling to this question. 
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The abov e descriptio n give a clea r picture that there i s a  goo d succes s t o thi s projec t 

simply because the post project survey results shows a positive change in those questions 

asked t o th e sam e communit y at tw o differen t times . Therefor e thi s i s a  direc t outpu t 

indicator tha t ther e i s a  positiv e chang e i n awarenes s o n chil d labo r relate d issues . 

Alternatively, thi s i s reveale d b y th e indirec t impac t indicato r o f th e 18 4 childre n 

recruited as from the first day of evaluation. 

5.4 Sustainability 

Sustainability of any project is an essential and crucial aspect in the development process. 

The social , politica l an d financia l factor s ar e th e importan t element s t o b e considered 

when looking into the projects sustainability. 

Social 

Through awarenes s raisin g which indee d le d them t o a  sustainabl e development , th e 

community used fe w trained members t o buil d a  sustainable spiri t o n issues concerned 

child labor . The alread y realize d success fro m thi s initiativ e wa s expecte d t o emerg e 

enormously whe n those fe w trained member s us e thei r knowledg e effectively. Thi s i s 

what built good mass support, acceptance and sense of ownership. 

Financial 

Since the project aimed at raising awareness an d sensitivity of the loca l stakeholders, this 

in tur n mad e i t eas y fo r loca l fundraisin g activitie s and als o MGH P enjoy s financia l 

support fro m donor s lik e ILO/IPE C an d U S AID . Therefore th e projec t wa s self -

sustainable provided that i t has phased ou t successfully . That is why we expected more 
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impact from th e project. Thi s i s certain that the indirec t indicators of the project succes s 

emerged fro m th e initiativ e becaus e th e evaluatio n surve y repor t indicate d positive 

change. 

Political 

Politically MGH P receive s goo d support throug h the government' s polic y t o eliminate 

child labo r by 2010. The government of Tanzania ratified severa l international laws and 

conventions and formulates several child development policies (as treated in the literature 

review chapter). This offers favorable political atmosphere to the project. 
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CHAPTER VI 

CONCLUSIONS AND RECOMMENDATIONS 

6.1 Conclusions 

The overal l objectiv e wa s t o mobiliz e th e communit y throug h awarenes s raisin g 

workshop. Bot h preliminar y activities and actua l objectiv e ha d bee n servin g the targe t 

goal which was, first  t o hav e a  community which was awar e o f the problem ; second a 

community which was sensitiv e to chil d labo r problem. It was i n this atmosphere where 

community based initiative s against chil d labor would have risen. 

The results 

The results o f this stud y an d the practica l working with MGHP fo r eighteen moth s with 

the aim to mobilize the community through awareness raising workshop show that abou t 

90 %  o f al l th e planne d activitie s wer e timel y done . Th e targe t numbe r o f 24 0 

stakeholders t o b e trained wa s achieved . This was onl y a short ter m objectiv e wit h long 

term goal of reducing child labor by 20% equal to 430 (ILO/IPEC, 2003) 

It is fair to conclude that the targeted 430 children to be recruited compared to 18 4 which 

was 42.6 % wa s a  goo d star t and th e targete d numbe r woul d be exceede d a s initiative s 

were emergin g fro m communit y members themselves . A s stated i n the sustainabilit y of 

this project , i t was a  prerequisite t o an y communit y initiate d project , a s awarenes s and 

sensitivity were term s prior to an y initiative . The initiativ e remained a s a  foundation t o 

different simila r projects a s i t wil l ac t a s a  point o f reference wit h enormous dat a and 

information. 
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Summarized importan t points 

The followin g ar e th e ke y elements whic h contribute d to th e succes s o f the projec t of 

Mererani ward 

• Stron g community participation 

• Clea r and simple management structur e o f the organization 

• Clear , measurable, goals 

• Flexibilit y o f th e NGO s leade r o n variou s change s durin g projec t 

implementation 

Finally, wit h righ t suppor t an d commitmen t fro m governmen t an d othe r partners , th e 

community base d organizatio n and th e communitie s wil l hav e th e potentia l t o giv e to 

millions of children the chance to live decent lives  and create decent future . 

6.2 Recommendations 

In thi s experience, simila r projects attemptin g to address simila r problems would 

consider the following prerequisites: 

• I t should be known that not al l stakeholder s wil l be participants to the project. 

• Als o th e beneficiar y community is larger than the participatin g community. The 

rest o f th e communit y wil l benefi t fro m th e projec t throug h th e direc t 

participation, i.e . Training o f trainers , th e participan t target communit y are th e 

trained trainers. 

• On e will neve r train the whole community but the entir e community will benefi t 

from the empowered trainees. 



84 

• Thi s projec t attempte d t o mobiliz e th e communit y throug h sensitizatio n an d 

awareness raising. The task of mobilizing people who were not aware o r sensitive 

about matters so sensitive , neede d extr a technique t o brin g them together . Extra 

care shoul d b e employe d i n th e preliminar y activities , i. e Usin g monthl y an d 

regular villag e meetings ca n be a  good start in introducing the idea . This should 

be practically implemented in community needs assessment activities. 

• A s stated in the sustainabilit y of the projec t MGH P shoul d utilize the knowledg e 

acquired by the trained members to work towards eliminatin g child labor. 

• Bes t practices learned from this project includ e making the reports available to the 

local community during implementation and at the end. This was possible through 

participatory communit y need s assessment, participatory researc h methodology , 

participatory implementation and participatory monitoring and evaluation. 
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