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APPENDICES 

Appendix I 

Questionnaires for Hananasi f Community 

This Question s aim s a t collectin g you r view s concernin g th e managemen t o f 

water suppl y an d sanitatio n project s i n you r area . Pleas e fil l thi s questionnair e 

properly a s require d an d giv e i t bac k t o th e on e issue d i t t o you . Pleas e d o no t 

write you r name . I f th e spac e provided i s no t enough , pleas e us e the othe r sid e 

of th e pape r bu t remembe r t o indicat e th e numbe r o f th e questio n yo u ar e 

answering. Thanks. 

Put a  tic k i n a  bo x o f a  correc t answe r an d giv e explanation s wher e 

needed: 

4. Educatio n leve l 

• Secondar y 

• Primar y educatio n 

• Pos t primar y 

• N o educatio n 
5. What i s your monthl y income ? 

i. Below 30,000 ii . Between 30,000 and 80,000 

Section A : General Information 

1. Se x Mal e Femal e 
2. Ag e 
3. Occupatio n 
Businessman (  please mention whic h typ e o f business ) 
Employee 
Other .Mentio n 

iii. Above 80,00 0 



97 

SECTION B 

6. D o you kno w anything abou t the water suppl y and sanitation projects ? 

i. Yes ii . No iii . I  don't know 

7. Who manag e these projects ? 

i. Community themselves) [  ii.Community , HCD A an d loca l 

government 

iii. Community and the HCD A iv . I  don't kno w 

8. Yo u have possibly being involved in water suppl y projects managemen t i n 

your area . 

(a) Ho w woul d yo u ran k (o n average ) vulnerabl e individual' s participatio n i n 

the plannin g an d managemen t o f th e wate r suppl y project , o n a 

scale o f 1  to 5  (i e 1  is very low ; 2 i s low ; 3  i s good ; 4  i s ver y 

good; 5  is extremely goo d or excellent)— 

(b) Ho w woul d yo u ran k (o n average ) vulnerabl e individual' s participatio n i n 

the managemen t o f th e wate r suppl y project , o n a  scal e o f 1  to 5 

(ie 1  is very low : 2 i s low ; 3  i s good ; 4  i s ver y good ; 5  i s extremel y 

good or excellent) -- — 

9. Yo u hav e possibl y bein g involve d i n sanitatio n project s managemen t i n 

your area . 

(a) Ho w woul d yo u ran k (o n average ) vulnerabl e individual' s participatio n i n 

the plannin g of this project , o n a  scale o f 1  to 5  (i e 1  is very low : 2 

is low ; 3  i s good ; 4 i s very good ; 5 i s extremely goo d o r excellent) ™ 
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(b) Ho w woul d yo u ran k (o n average ) vulnerabl e individual' s participatio n i n 

the managemen t o f thi s project , o n a  scal e o f 1  to 5  (i e 1  i s ver y 

low: 2  i s low ; 3  i s good; 4 i s very good ; 5 i s extremely goo d o r 

excellent) 

10. Mentio n an y fou r majo r proble m facin g th e managemen t o f sanitatio n 
projects i n your are a ( in orde r o f priority ) 

11. I n each of th e abov e sugges t one possibl e root - caus e 

12. Fro m eac h roo t th e abov e caus e ca n yo u sugges t respectiv e feasibl e 
solution? 

Interview Checklist 

Checklist on the Communit y management of Water supply and sanitatio n 
Projects 

1. Analysi s of the Project s Managemen t 
a) Water Suppl y Projec t 

b) Sanitatio n 
- Wh o manag e the sewag e systems 
- Wh o manag e the soli d waste collection s and disposal 

2. Structur e o f th e HCD A 
3. Financia l Disbursemen t 
4. Communicatio n 
5. Wha t communit y service s are carried ou t b y the community ? 
6. Ho w do you participat e i n community activities ? 
7. Wha t issue s do you think can make the HCD A C B O become mor e 

effective? 
8. Wha t obstacle s are there whic h ca n stop the C B O to becom e mor e 

effective? 
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Appendix I I 

Letter of introductio n 

Tumaini Mwamyalla, 
P. 0 . Bo x 13681, 
Dar es Salaam . 
Tel: 075 4 287683 

The chairperson, 
Hananasif Communit y Developmen t Association, 
P.O. Bo x 2323 , 
Dar es Salaam . 

RE. COMMUNIT Y BASED RESEARCH UNDER YOU R ORGANIZATION 

Please refe r to the headin g and the discussio n held a t your office . 

I a m Mater s studen t i n Communit y Economi c Developmen t unde r 

Southern Ne w Hampshir e Universit y i n collaboratio n wit h th e Ope n 

University of Tanzania . The duration o f the cours e is 1 8 months . 

Among o f the othe r subjec t we ar e require d to undertak e a  free consultan t 

research i n any community base d organization (CBO) . Th e mai n aim i s to 

acquire skill s o n a  variet y o f approache s t o projec t desig n 

implementation, management , administratio n an d education. 

I a m ver y willin g t o giv e fre e hel p t o th e are a o f you r interest , ther e for e 

feel fre e t o us e m y previou s experienc e whic h I  posse s as wel l a s C ED 

skills i n bringing the effectivenes s of the selecte d projec t 

Please I  woul d wis h t o hea r fro m yo u an d i n cas e o f an y furthe r 

clarification d o no t hesitat e to contrac t undersigned . 

Yours Faithfully , 

Mwamyalla Tumaini W.M 
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Appendix II I 

ORGANIZATION CHART 

Project 
Leader/ 
Chairperson 

Project 
Assistant 

Project 
Facilitator Cum 
Advisor 

Project 
Accountant 

Project 
Administrator 

Loan Officer 

Cashier 
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Appendix IV 

Project Implementation Gant t Chart 
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Problem Tree Analysis 

Appendix V 
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BAD MANAGEMENT OF PROJECTS 

Spend 
more 
time 
fetching 
water 

Life 
expense 

Eruption of 
diseases 

They use 
contaminated wate r 

Water scarcity 

Increases of poverty 

Fail to provide capital to 
communities 

Inability of the CB O to 
provide loan s 

Properties damaged 

Flood during rain 
season 

Failure of the CB O to clean drainage 
systems and the environmen t 

Eruption of 
diseases 

Dirty Environment 

Collapse of water 
supply projec t 

Failure to pay back 
loans 

Failure to pay for 
drainage cleaning 

Failed to 
habilitate th e 
project 

Failed to affor d 
increased pric e of 
water 

They are 
bankrupt 

They don't 
have fund 
for 
maintenance 

They don't have 
money to buy 

Low income 

Their businesses 
collapsed 

Lack of 
entrepreneurship 
skills 

They didn't use the 
loan accordingly 

They spend th e 
loan for buying 
jewellers 

They are no t 
serious 

Luck of 
awareness 

They think it is 
not their 
responsibility 

Low income 

They don't have 
income generatio n 
activities 

Failure to 
contribute 
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Appendix V I 

Power point presentatio n 



FINAL PROJECT PRESENTATION 

Title of the Project : 
"Assessing Managemen t o f 
Community Water Supply an d 
Sanitation Projects 

P r e s e n t e d by : M w a m y a l l a , T u m a i n i W . M . 

January, 2007 

Host Organization 
Hananasif Communit y 
Development Association 
(HCDA) 

Location: Kinondoni Municipality 

PRESENTATION OUTLINE 
In t roduc t ion 
C o m m u n i t y N e e d A s s e s s m e n t 
Iden t i f i ca t ion o f t h e p r o b l em 
P r o b l e m Iden t i f i ca t i o n 
R e s e a r c h M e t h o d o l o g y 
P ro jec t I m p l e m e n t a t i o n 
Mon i t o r i ng a n d E v a l u a t i o n 
C o n c l u s i o n a n d 
R e c o m m e n d a t i o n s 

INTRODUCTION 

According to World Developmen t 
Indicators 1998 , On e billion people 
in the world lac k access to clean 
water, and two billion to adequate 
sanitation 
Lack of clean water and sanitation 
is the main reason for dangerous 
diseases transmitted b y human 
waste (which ar e common in 
developing countries) 

....Introduction Continued 

In orde r to eliminate (or a t leas t 
reduce) these dreadful 
diseases, effective and efficien t 
management of water supply 
and Sanitatio n Projects i s 
imperative 

C o m m u n i t y N e e d A s s e s s m e n t 

The project was identified as a real 
need by the stakeholder of 
Hananasif Community Development 
association and other stakeholders 
of the hananasif ward. 



Community Need Assessment 

Methods used durin g C N A 
Community Need Assessment 

C N A F i n d i n g s 

T h e majori t y o f th e c o m m u n i t y m e m b e r s 
live b e l o w th e p o v e r t y l in e e a r n i n g l e s s 
than a  do l la r a  d a y 

T h e lo w i n c o m e leve l s reflec t th e l iquidit y 
level o f th e C B O to under tak e it s 
f u n c t i o n s ef fect ive l y 
T h e p o o r m a n a g e m e n t o f th e C B O a r i s e s 
f r o m th e lac k o f a  c lea r a n d p e r s p e c t i v e 
B u s i n e s s P l a n t o lea d th e p r o c e s s 
T h e N G O r e c e i v e s ve r y littl e s u p p o r t f ro m 
r e s p o n s i b l e g o v e r n m e n t author i t ie s o n 
h o w t o c o n d u c t it s b u s i n e s s 

Problem Statement 

The main problem currently facing 
the Community of Hananasif ward 
is the failure to properly and 
effectively manage their water and 
sanitation projects as well as their 
credit scheme 
This problem has been the major 
cause for the failure in the 
operations of these projects 

Project Goal 

To ensure that Hananasif 
Community undertakes its projects 
in water supply and sanitation in a 
gainful, effective and sustainable 
manner 

P r o j e c t O b j e c t i v e s 

To develop a sustainable community 
management model for the HCDA projects. 
To liaise with members of the organization 
and Hananasif leaders on developing new 
business plan for sanitation project. 
To equip members of the group with adequate 
knowledge and skills on management of their 
projects 
To empower members of the organization with 
adequate skills on entrepreneurship and 
marketing. 
Recommended to the organization best ways 
for scaling up the project to the rest members 
of community 

Research Methodology 

P r e f e r e n c e r a n k i n g 
P r o b l e m T r e e 
S u r v e y 
O b s e r v a t i o n 
In te rv iew 
G r o u p D i s c u s s i o n 

Descriptive Survey 

Sample size: 45 respondents 

Sampling Techniques 
B o t h Probab i l i t y a n d non-probab i l i t y 
s a m p l i n g t e c h n i q u e s 



..Research Methodology continued 

Tools for dat a collection: 
• Q u e s t i o n n a i r e s a n d f o c u s g r o u p 

m e e t i n g s 

Data Analysis Tool : 
• S o f t w a r e P a c k a g e fo r Stat is t ica l 

S c i e n c e s ( S P S S ) 

Project Implementation 

P r o j e c t O u t p u t s 

c o m m u n i t y m a n a g e m e n t t ra in in g 
c o n d u c t e d t o H C D A lead er s 
C a p a c i t y d e v e l o p m e n t t ra in in g t o 
target g r o u p c o n d u c t e d . 
G o o d B u s i n e s s p la n a n d ne w 
Cons t i tu t iona l d e v e l o p e d . 
N e w ent repreneur ia l sk i l l s impar te d t o 
H a n a n a s i f c o m m u n i t y 
Better c o m m u n i c a t i o n a n d interact io n 
a m o n g m e m b e r s i n th e c o u r s e o f 
m a n a g i n g thei r p ro jec t s a n d othe r 
init iatives 

Pro jec t Implementat ion 
It cover s the planned project activities 
vis-a-vis the actual implementation to-
date 

The main project activities was 
training. 

Projects which are well managed by the 
HCDA 

Awareness created to community members 
on the importance of contributing towards 
the management of their projects as a 
prerequisite for sustainability 

Knowledge and skills to better manage their 
credits for income generation imparted to 
members of the community. 

Increased number of people who are self 
employed in various business enterprise 

Monitoring an d Evaluatio n 

• A  monitoring and evaluation 
mechanism was prepared and put 
into action during the 
implementation phas e of the 
project. 

• Monitorin g was particularly 
conducted to gather information on 
project progress. 

.Moni tor ing 

M o n i t o r i n g m e t h o d s 

• Follo w up 
• Monthl y Meeting 
• Focu s Group Discussion (FGD) 
It was also found that leaders at 

Hananasif and ward leve l were 
sensitised about the project 

Project Implementation 

P r o j e c t P r o d u c t s 



E v a l u a t i o n 

• Provide s regula r feedback that 
helps projec t implementers to 
analyze the consequences , 
outcomes an d result s from th e 
action. 

• I t als o help s t o asses s th e 
relevance, scope and sustainability 
of the project . 

Evaluat ion 

R e a s o n s fo r e v a l u a t i o n 
• w a s v e r y impor tan t i n o r d e r t o a s s e s s 

its p r o g r e s s . 

• i t f o c u s e d o n ident i fy in g projec t 
a c h i e v e m e n t s , c h a l l e n g e s a n d p r o b l e m s . 

• T h e r e w a s a  n e e d t o e x a m i n e th e 
p e r f o r m a n c e o f th e projec t s i n c e it s 
i n c e p t i o n . 

• T h e e v a l u a t i o n a l s o a i m e d a t e n h a n c i n g 
the bes t p r a c t i c e s o f th e projec t 

.Eva luat ion 

E v a l u a t i o n q u e s t i o n s 

• Di d the projec t activitie s incorporat e 
participatory processes ? 

• Ar e the community member s knowledgeable 
and capable in managing the project ? 

• Hav e the project activitie s brough t long -
term benefit ? 

• Ar e the projec t activitie s sustainable? 
• D o the projec t activitie s include an 

effective an d efficient communicatio n 
process? 

Evaluation Findings an d Information 
Analysis 

• projec t ha s undergone a participator y 
evaluation 

• A  formative evaluatio n was done in 
June 2006, and a summative one in 
mid December 2006. 

The evaluation of the projec t wa s 
based on; 

i) The level of participation o f the local 
community i n the projec t activitie s -
planning, decision-making, 
implementation, monitorin g an d 
evaluation; 

ii) The capacity of loca l community i n 
sustaining the projec t activities ; and 

iii) To explore major projec t achievements 
at community level . 

C o n c l u s i o n a n d R e c o m m e n d a t i o n s 

• Th e Study Project has been successful in 
unveiling the serious problems of the CBO , 
their cause s and effects, which have 
comprehensively been put into perspective. 

• I t is anticipated that with all the set strategies 
and management procedures that have 
been initiated, the CB O wil l be able to 
undertake it s operations in a proper and 
effective manne r towards achieving its 
objectives as enshrined in its Constitution 
and pledge to the entire community o f 
Hananasif. 



R e c o m m e n d a t i o n s 

• Th e CBO managemen t should strive to 
work within the framework o f its 
Constitution, ensuring that there i s wide 
consultation among the management team 
and communicating as closely as possible 
with its members. 

• Th e Management Team should adhere to 
the agreed principles of management , 
especially those pertaining to record 
keeping, accounting, reporting, monitorin g 
and evaluation. 

.Recommendat ions 

• Knowin g that the CB O is meant to 
facilitate thei r genera l livelihood, the 
community ha s to ensure that they 
refrain from any undertakings that 
would undermine the interests of the 
CBO 

• Bot h the Ward and Municipal 
Authorities shoul d interest themselves 
with the operations being undertake n 
by the CBO and provide the requisit e 
assistance through thei r various 
Departments 

Thank you Ver y Much 


