
APPENDIX A 

TPPL (i) 
Identification 

Needs 
Community participatio n an d Mobiiizatio n 

Objectives o f 

training 

To develo p capacit y o f targete d stakeholder s t o mobiliz e 

communities at grass roo t levels and to marginalized groups 

To support community based demonstration projec t activities 

Justification Most o f stakeholde r group s an d institution s hav e no t bee n 

exposed t o ne w extensio n an d participator y approache s t o 

mobilization stakeholde r a t grass-roo t levels  (War d an d Mta a 

leaders), an d requir e havin g knowledg e o f participatio n an d 

mobilization. 

Target groups Identified stakeholde r groups and institutions and targeted group s 

Background There i s inadequac y communit y participation at gras s roo t leve l 

and especially of marginalized. 

Contents * Participator y methodology in project managemen t cycl e 

* Participator y Rural Appraisa l (PRA ) technique s 

* Sensitizatio n technique s 

* Communit y facilitatio n skill s 

* Communit y profil e 

* Communit y based extension services 

* Communit y groups administration 

Responsibility 

for trainin g 

Two resource person s 

Duration Two day s pe r calenda r yea r fo r eac h stakeholde r group s an d 

institutions and other targeted group s 

Calculated 

costs in Tshs 

Expected 

outcomes 

Community a t grass-roo t level s an d war d an d mta a leaders 

mobilized. 
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TPPL (ii) 
Identification 
Needs 

Project Planning & Management 

Objectives o f 
training 

To acquir e stakeholder s wit h th e skill s require d t o pla n an d 

manage projects generate d b y 

Justification With EP M concept an d loca l governmen t reform s i n place , th e 

responsibility fo r projec t plannin g an d managemen t no w i s 

decentralized. Stakeholders , havin g bee n brough t u p unde r a 

centralized syste m hav e inadequat e skill s t o carr y ou t 

participatory-based projec t plannin g an d management . B y 

completing this training, selected ke y stakeholders wil l b e able to 

effectively manag e community-based projects. 

Target groups M A P Management , and different stakeholder s 

Background Collaboration an d partnershi p ar e ke y i n Participator y approach 

and prope r managemen t o f demonstration project s generate d b y 

action 

Contents * Th e projec t cycl e 

* Participator y project planning 

* Resul t based managemen t 

* Projec t resource s and budge t 

* Implementatio n an d project control 

* Communication , team buildin g 

* Computer s as a project management too l 

* Monitorin g and evaluation methods 

Responsibility 
for training 

Tumaini University , Iringa University Colleg e 

Duration 20 days 

Calculated 
costs in Tshs 

40 participants, R P 20 x120 = 2,040,000 

DSA R P 35 x 20 - 420,00 0 

Stationary/training materials = 300,000 

Conference venue = 875,000 

Total =  5,235,000 



TPPL (iii ) 

Identification Needs Computer Skills 
Objectives of training Develop capacitie s o f identifie d stakeholder s t o effectivel y an d 

efficiently manag e offic e operation s usin g informatio n 

technology 

Justification Computer skill s improv e efficiency i n office management . 

Target groups Identified stakeholder s 

Background Most stakeholder s recogniz e importanc e o f compute r skill s i n 

their day-to-day activities, hence the need fb r the training 

Contents * Introductio n to computer 

* MS-Word , Excel , PowerPoin t and Access 

* Interne t and emai l 

Responsibility fo r 
training 

Planet 2000 Computer & Electronics 

Duration Three weeks 

Calculated cost s i n 
Tshs 

42 participants 

Tuition !  00 x 42 = 4,200,000 

DSA 200 0 x42 x 1 5 = 1,260,00 0 

Total = 5,460,000 

Expected outcomes Stakeholders who can use computer skil l i n day-to-day activities 

Notes Computers are available. 



TPPL (iv ) 

Identification Needs NGO Management 

Objectives o f 
training 

To outline management function s an d describe N GO role s 

To describe ho w principles of organizational design could b e 

applied i n designing appropriate structure s fo r NOO s 

Justification NGOs pla y a n activ e linking  rol e betwee n th e communit y 

and governmen t bodie s an d wor k wit h gras s root s an d 

marginalized groups . Thei r knowledge at a  community leve l 

would nee d t o be strengthened . 

Target groups Selected stakeholder s linked  t o M A P an d capabl e t o sprea d 

head 

Background Training of NGOs managemen t shoul d provid e a framewor k 

for learning  an d exchang e o f experience amon g stakeholde r 

group o f NGOs wh o shoul d b e wit h clea r values , missions , 

emphasizing community participation, and hav e a  leadership 

in th e for m o f a  boar d overseein g operation s an d settin g 

general priorities. 

Contents * Managemen t function s an d role s 

* Workin g relationships between NGO , an d community 

* Mobilizin g and accounting for fund s 

* Resul t based managemen t an d Strategi c planning 

* Developin g and writing up a budgeted projec t proposa l 

* Redesignin g of organization structur e 

Responsibility fo r 
training 

MS-Training Centre fo r Development Co-operation 

Duration 5 days 

Calculated cost s i n 
Tshs 

15 Participants 

RP 1 0 x 10 2 = 1,020,00 0 

DSA PA R 3 5 x 5 = 175,00 0 

DSA PA R 200 0 x 5 x 1 5 = 150,00 0 

Conference venu e =  35 x 5 = 175,00 0 

Stationary = 150,000,Tota l = 1,670,00 0 



TPPL (v ) 

Identification Needs ToT i n Community Development 

Objectives o f 

training 

To trai n trainer' s (ToT ) i n community developmen t s o a s t o 

build the capacit y of selected stakeholde r group s 

To facilitat e participator y link  betwee n th e project , trainee s 

and the CBO s 

Justification Community developmen t officer s an d war d executiv e 

officers lac k the participator y skill s to buil d capacit y o f C B O 

and the community . Additionally , othe r staf f throug h SAP A 

has identifie d a  nee d fo r refreshe r courses , aime d a t CBO s 

and communities . Thi s trainin g wil l addres s communit y 

development a t grass-root levels . 

Target groups CDO, WEO , 

Background Traditionally, CDO s ar e use d t o workin g withi n a  singl e 

sector approach . Thi s does not hav e th e scop e t o sympathie s 

with communit y development issues , bein g participatory an d 

multi-sectoral, exposur e t o th e communit y developmen t a t 

grass-root levels  wil l assis t th e projec t t o reac h differen t 

stakeholders. 

Contents * Participator y methodology , Participatio n an d PR A 

techniques 

* Communit y profile , Proble m identification , Logica l 

framework 

+ Capacit y building of CBOs, Communit y plans 

Responsibility fo r 

training 

Resource person s 

Duration 3 months, ie . 30 days effective interactio n 

Calculated cost s i n 

Tshs 

30 participants, R S = 30 x 2 x 10 2 = 6,120,00 0 

DSA R P 35x2x30 = 735,00 0 

DSA PA R 200 0 x  30 x 30 = 1,800,00 0 

Conference hal l 35x3 0 = 1,050,00 0 

Stationary 200,000 ,Tota l =  9,905,000 

Expected outcomes Capacity building developed o f CBOs, C DO 



TPPL (vi) 
Identification Needs Community Mobilizatio n an d Empowerment 

Objectives o f 

training 

To develo p th e confidenc e an d abilit y o f communit y 

development officer s to : plan , monito r an d evaluat e 

extension work , trai n extensio n worker s an d develo p 

extension work methods 

Justification C B O office r wit h a  post-graduat e knowledg e an d sk i lis i n 

community developmen t an d t o coordinat e extensio n 

activities with ne w approaches an d method s 

Target groups Coordinator of Public Awareness Group 

Background Presently, communitie s ar e expose d t o severa l extensio n 

approaches o r packages , eg . o n bette r environment , water , 

sanitation, agriculture , etc. Som e of these packages ar e als o 

addressed i n M A P . Ther e i s therefore th e nee d fb r M A P t o 

seek coordinatio n o f these extensio n package s b y a  traine d 

staff 

Contents * Proble m identification techniques 

* Extensio n methodology 

* Communit y empowerment 

* Mobilizatio n an d facilitation technique s 

* To T methodologies 

+ Extensio n coordination 

* Managemen t and communication skills 

Responsibility fo r 

training 

University of Mzumbe 

Duration 1 year or 3 months 

Calculated cost s i n 

Tshs 

University of Mzumbe approximately 1,5 mil l 

Expected outcomes The candidat e i s abl e t o us e update d knowledg e o f 

participatory approache s t o communit y mobilizatio n an d 

empowerment an d extensio n system s t o coordinat e C D O 

activities. 



APPENDIX B  Introductio n Letter 

EZEK1EL J A C K S O N 

M W A L U T E N D E 

T A N Z A N I A AIRPORT S A U T H O R I T Y 

P . O . B O X 24 9 

PHONE /  F A X 25 5 -025-250427 4 

E - M A I L ezem wal u (2) yahoo .co. uk 

MBEYA. 
01/11/2003 

M A L E Z I A L I V E PIONNER S 

P.O.BOX 59 0 

MBEYA. 

JOINING YOUR ORGANISATION AS A FREELANCE CONSULTAN T 

Reference i s made to the abov e heading . 

I woul d lik e t o joi n you r organizatio n a s freelanc e consultan t o n stree t 

children/orphanage i n Mbeya . I t i s a  projec t an d partia l fulfillmen t fo r th e awar d o f 

masters of science i n Community Economic Development a  course whic h is done b y 

Southern Ne w Hampshir e Universit y o f th e Unite d State s o f Americ a i n 

collaboration with the ope n universit y of Tanzania . 

Currently I  a m holdin g advance d diplom a i n publi c administration . Als o i  posse s 

skills o n dat a bas e management , Exce l budge t planning , Communit y mobilization 

methodologies, Projec t cycl e management , Environmen t plannin g management , 

Logical fram e wor k analysis , Communicatio n skills , Gende r responsiv e t o 

environmental plannin g managemen t (EPM) , Publi c awarenes s &  new s writing , 

Gender reporting , Basi c accounting course , Geographica l informatio n syste m (GIS) , 

Environmental management information syste m (EMIS) , Senio r Airport management 

skills, Broadcas t news , Photojournalism , Vide o production , Radi o programmin g 

production. 



I am bein g impresse d b y your organization I  believ e we can shar e our experienc e i n 

the sens e that we can lear n from eac h other . 

The projec t wil l take 1 8 months . 

Sincerely Yours , 



APPENDIX C 

INITIAL CONTACTS WITH THE HOS T ORGANISATION 

M y initia l contac t wit h Malez i aliv e pioneer s wa s through lette r date d 2 5 November 

2003 followe d b y th e officia l letter  acceptin g m e t o th e attache d t o Malez i aliv e 

pioneers cente r o f 9^ Decembe r 2003 . Th e introductor y meetin g wa s hel d o n 16 th 

December 2003 a t 3:0 0 p.m. , the meetin g poin t was a t Malez i yout h cente r whic h i s 

in th e ol d Kilimahew a dispensar y buildin g -  Simike . M y host wa s Mr . Christopher 

Zacharia Program coordinator and Mr . Salum Ngajulage C E D Progra m coordinator. 

At th e star t of the stud y 1 ha d to meet the top management fb r a  number o f debriefing 

meetings.From th e meeting s I  wa s enriche d wit h a  numbe r o f idea s an d collecte d 

literature related to aspects of the project , that was useful i n the proces s o f identifyin g 

capacity buiiding i n the C B O . 

On m y par t a s a  researche r ,  I  introduce d mysel f a s a  researche r wit h th e Souther n 

new Hampshir e Universit y i n collaboratio n wit h ope n universit y o f Tanzania . 

Currently I  am pursuin g master s i n community economic developmen t programme . 

One o f th e subject s t o b e undertake n i s projec t desig n an d management , whic h 

require a  candidat e t o b e attache d t o a  C B O or N G O especially thos e whic h ar e 

underdeveloped. Basicall y I  explaine d that I  expec t t o b e attache d t o th e centr e fo r 

one and a half a  year . 

During my attachment, I  will us e ever y skill s I  posses t o bring about positiv e change 

and progress . Furthe r mor e I  explaine d to the m tha t I  am joing them  a s a  freelanc e 

consultancy and not a sponsor of the CBO . Thoug h I promised them to work through 

normal mean s o f project writ e ups. Als o I was sincere to my host that my attachmen t 

will b e a  two wa y traffi c wher e I  woul d like  t o learn  fro m th e C B O and th e C BO 

learn from me . 



APPENDIX D RESEARCH PROJECT QUESTIONNAIR E 

The purpos e o f this questionnair e i s to reques t the informatio n yo u kno w regardin g 

assessment of the stree t children and orphans . 

The informatio n wil l hel p m e t o writ e a  research projec t whic h i s part of my studie s 

at Souther n Ne w Hampshir e universit y Da r e s salaa m compus . Thi s i s a  partia l 

fulfillment fo r a n awar d o f masters of science i n international communit y economic 

development. 

Please answer eac h question honestl y and to the bes t of your knowledge. 

Thank you in advance fo r your cooperation. 

A case study of MALEZI ALIV E PIONEERS (MAP ) 

Interviewer. Mwatutende Ezekie! Jackson 

Interviewee Nam e 

Gender 

1. Th e bes t approac h t o dea l wit h th e street/Vulnerabl e childre n i s to facilitat e 

them t o becom e economicall y productiv e an d eventuall y sel f supportin g 

Age 

citizens. 

(a) 

(b) 

Y E S 

N O 

Does i t work to de-institutionalizing children currently i n orphanages throug h 

support t o famil y reunificatio n program ? 





(Put a tick i n the appropriate box) 





15. Wha t is the focus of the projec t 

16. Wh o does the C B O wor k with. 

17. Wha t are some of the key highlights/successes 



APPENDIX E  PROPOSE D TRAININ G POLIC Y FO R MAP 

General I t i s propose d i n th e Draf t Trainin g Policy , tha t th e administrativ e 

officer i s the "custodian " o f the polic y an d i s therefore responsibl e fb r it s integrit y 

and it s management. I t i s expected tha t the administrativ e officer shal l be assisted b y 

a "Trainin g Committee" in this duty . Initially , the administrativ e officer shal l put th e 

draft throug h M A P managemen t approval . After that , the administrativ e office r shall 

be responsibl e t o kee p i t up-to-dat e an d t o activat e th e agree d procedure s fo r it s 

review. Th e "polic y statements " i n th e draf t trainin g polic y hav e bee n use d t o 

develop thi s Trainin g Plan an d ar e therefor e reproduce d her e fo r eas e o f reference . 

The complete Draf t Training policy ha s bee n submitte d t o M A P separately . 

Training Budget-





M A P s h a l l e n c o u r a g e a n d suppor t p r i v a t e in i t i a t ive s for  t r a i n i n g b y it s employees . 

Th i s s u p p o r t s h a l l b e i n th e form  o f r e f u n d o f tu i t ion , e x a m i n a t i o n fees  a n d t r anspor t 

costs. Th e C B O s h a l l o n reques t c o n s i d e r favorably  a l l o w i n g for  t im e of f for 

employees t o a t t en d s u c h t r a i n i n g . 

Distance Learning . 

Policy Statement No. 5: 

M A P s h a l l e s t ab l i s h a  " v i r t u a l l e a r n i ng c e n t r e " t o ass is t thos e employee s w h o choos e 

E - l e a r n i n g a n d s h a l l p ut i n p l a ce p r o c e d u r e s b y w h i c h s u c h employee s c a n ge t th e 

financial ass is tanc e r equ i r ed . 

Basic Awareness Courses. 

Policy Statement No. d: 

ALL s t a f f e m p l o y e d for  p u r p o s e s o f w o r d i n g a t th e C B O must first  a t t e n d success fu l l y 

a n awa/^enes s c r e a t i o n t r a i n i n g p r o g r a m m e. .Suc h a  p r o g r a m m e w h i c h s h a l l i nc lud e 

b a s i c a v i a t i o n secu r i t y s h a l l b e d e v e l o p e d b y th e ope ra t i on s s e c t i o n o f th e A u t h o r i t y 

i n c o o r d i n a t i o n w i t h o the r a p p r o p r i a t e sec t ion s 

Bonding 

Policy Statement No. 7 

E m p l o y e e s w h o a r e s p o n s o r e d b y M a l e z i A l i v e P i o n e e r for  m e d i u m a n d l o n g l eng t h 

cou r se s s h a l l hav e t o s i g n s e rv i c e b o n d agreement s a s d e v e l o p e d b y M A P . Th i s s h a l l 

s i m i l a r l y a p p l y t o employee s a t t end in g p r i v a t e t r a i n i n g p r o g r a m m e s w h o s h a l l , 

h o w e v e r , s i g n s u c h se rv ic e b o n d i n g ag/^eement s o n l y i f they a p p l y for  s u p p o r t fiom 

the C B O . 

Training Close to Retirement. 

Policy Statement No. 8: 

E m p l o y e e s w h o hav e five  y e a r s o r les s t o re t i remen t s h o u l d no t b e s c h e d u l e d for 

a t tendance a t t r a i n i n g p rog ramme s l o n g e r tha n thre e months . S i m i l a r l y employee s i n 

the i r l as t twelv e month s o f e m p l o y m e n t s h o u l d no t b e s c h e d u l e d for  a n y t r a i n i n g 

p r o g r a m m e . 



APPENDIX F  MANAGEMEN T O F T HE TRAININ G PLA N 

The Training Plan -an open document. 

This pta n wa s formulate d throug h th e opinio n fro m th e stakeholders , managemen t 

team throug h th e questionnair e supplie d to them . A s has bee n indicate d before , th e 

Training Pla n i s and mus t remai n a  dynamic document. I t i s an implementatio n too! 

as wel l a s a  planning tool. Th e Administrative office r an d Administratio n Section is 

the "custodian " of this Training Plan . Nevertheless i t must b e emphasized that i t is an 

"open" documen t an d shoul d b e treate d so . I t i s no t a  "confidential " document . 

Stakeholders nee d to know what opportunitie s are availabl e to them i n the futur e an d 

when. Thi s wil l assis t the m i n evaluating their career developmen t plans , deciding if 

they wis h to stick to the M A P i n some cases making major decision s about thei r lives 

and those o f their family . 

Procedures for the managemen t of The Training Pian. 

Essentially, th e managemen t o f the Trainin g Pla n shoul d take int o consideration th e 

training objective s o f M A P a s spel t ou t i n the Polic y Statemen t No. 2 of the Draf t 

Training Policy : 

Policy Statement No . 2 

Training in M AP shal l have the followin g majo r objective s 

* to  enhanc e th e ef f ic ienc y a n d effectivenes s o f th e p e r s o n n e l i n 

w h a t e v e r f o b s the y p e r f o r m i n a c c o r d a n c e t o th e a p p r o v e d f o b 

de sc r ip t i ons 

*to ensur e tha t ther e i s s m o o th s u c c e s s i o n p r o c e d u r e s 

*to addres s th e g e n d e r i m b a l a n c e a t differen t l eve l s i n the A u t h o r i t y ; 

*to ass is t s taff s w h o n e e d it , a ch iev e p r o f e s s i o n a l r e g i s t r a t i o n a s 

r e q u i r e d b y l a w 

*to ensur e ther e i s suf f ic ient l y traine d ,staf f t o mee t th e p r e s e n t a n d 

short , m e d i u m a n d l o n g ter m p e r s o n n el need s o f M A P . 

*to ensur e .staf f a re adequa te l y t r a i n e d t o adop t t o th e t e c h n o l o g i c a l 

advancement tha t th e indus t r y r e q u i r e ; 



*to p r o v i d e adequat e m o t i v a t i o n t o staf f /  s t a k e h o l d e r a n d gua ran te e 

f o b sa t i s fac t ion . 

*to assis t s t a f f / s t akeho lder s who  hav e th e urge , oppor tun i t i e s for 

c a r e e r a n d p r o f e s s i o n a l deve lopment ; 

As a  Custodian , th e Administrativ e officer shoul d pu t i n plac e elaborat e procedure s 

for th e efficien t managemen t o f the Trainin g Pla n i n orde r t o ensur e tha t i t indee d 

these objectives ar e full y met . Thes e procedure s must:-

* ensure , an d b e see n t o enhanc e fairnes s i n th e implementatio n o f th e 

Training Plan, 

* assis t the M A P achiev e cos t saving s a t al l times, 

* guarante e effective cos t control " 

* guarante e an al l inclusiv e and complet e involvemen t o f al l th e respectiv e 

stakeholders, 

+ ensur e goo d qualit y recor d keepin g an d informatio n managemen t an d 

dissemination 

The Trainin g Committee 

The Draf t Trainin g Pla n require s tha t th e Administrativ e office r pu t i n plac e a 

Training Committee t o b e chaired b y the Chie f Coordinator whos e term s of reference 

shall be : 

Policy Statement No. J: 

A t r a i n i n g C o m m i t t e e s h a l l b e formed  c h a i r e d b y th e C C . Tlh e A d m i n i s t r a t i ve of f ice r 

s h a l l b e th e secre tary . 7t s term s o f reference s h a l l i n c l u d e ; -

* M o n i t o r i n g th e p r o g r e s s o f i m p l e m e n t a t i o n o f th e t r a i n i n g p r o g r a m ; 



* E n s u r i n g that th e objec t ive s o f th e t r a i n i n g p r o g r am a r e a c t u a l l y a c h i e v e d 

a n d tha t the y r e m a i n consis ten t w i t h th e s t r a t eg i c ob jec t ive s o f th e 

A u t h o r i t y ; 

* C a r r y ou t m i d y e ar a n d a n n u a l r e v i e w t o c o n f o r m w i t h a c t u a l b u d g e t a r y 

a p p r o v a l s 

* S e l e c t i o n o f cand ida t e s ; 

* E n s u r i n g tha t b u d g e t a r y a l l o c a t i o n s a r e no t r e a l l o c a t e d t o o the r budge t 

l ines 

* P r e v i e w a n d a p p r o v e th e m o n t h l y p r o g r e ss repor t s 

This committe e shal l hav e th e responsibilit y to ensur e tha t thi s Trainin g Plan i s 

implemented t o the exten t tha t M A P doe s not fal l bac k on training in future. I t wil l 

be expected t o develop procedures whic h hav e to be followe d b y staff /stakeholder s 

who wis h t o follo w part - time/evening classes i n order to becom e eligibl e for som e 

compensation i n accordanc e t o th e Draf t Trainin g Polic y Statemen t No.4 . O f 

course, afte r development , discussio n and approval , the administrativ e office r shall 

be responsibl e fo r th e implementatio n o f thes e procedures . I t shal l als o b e 

responsible fo r an y revie w of the procedure s a s an d whe n the y becom e necessary . 

Similarly th e committe e shal l develop and mak e recommendation s t o Managemen t 

on ho w bes t t o adequatel y facilitat e lon g distanc e learning.  Procedure s t o b e 

followed b y staf f wishin g to mak e us e o f such facilit y an d tak e advantag e o f th e 

assistance t o b e offere d b y the Authorit y shall have t o b e develope d discusse d an d 

approved. Subsequen t review s when found wantin g shall be done b y the committee . 

The Committee shall have to develop , discuss and ge t approve d th e servic e bonding 

mechanisms fb r staf f tha t ar e give n a n opportunit y t o atten d lon g term course s i n 

accordance t o Polic y Statemen t No.7 . I n particular, the Authorit y shall be concerne d 

with ensurin g that the bond s signe d ar e effectiv e an d enforceabl e an d tha t adequate 

penalties ar e entrenched fo r defaulters . 



Individual Initiatives for Trainin g 

The Draf t Trainin g Policy encourage s individua l initiative s for training , I n addition 

to showin g commitment, i t also ensures that the individua l follow s a  course tha t they 

themselves fee l the y nee d an d therefor e mus t b e appropriat e i n content , leve l an d 

quality. I t i s no t possibl e t o includ e thes e need s i n a  Trainin g Plan an d th e Draf t 

Training Polic y acknowledge s thi s an d consider s tha t the y ca n b e take n o n boar d 

after th e individua l hav e successfull y complete d th e course  an d th e cours e ha s bee n 

evaluated a s t o th e relevanc e t o th e typ e o f wor k o f th e individual . Achievement s 

from suc h initiatives , however , shal l caus e a  revie w o f th e pla n i n term s o f th e 

proposals fb r future trainin g activities for that individua l 

Distance Learning . 

The Draf t Trainin g Polic y ha s state d tha t M A P should develo p a n "E " learning 

Center. Becaus e o f several considerations , includin g costs, difficultie s of relocation 

from familie s an d fro m wor k etc , followin g course s b y lon g distanc e learnin g i s 

quickly becomin g the trend . I t i s anticipated tha t several staf f member s shal l opt fo r 

such a n opportunit y especiall y thos e wishin g t o tak e pos t graduat e training . Thi s 

Training Pla n ha s propose d onl y a  fe w postgraduat e training principall y becaus e o f 

the hig h costs involved . M A P shoul d endeavor t o provid e facilities and opportunitie s 

for lon g distance learnin g a s soo n a s possible . Detail s regardin g suc h opportunitie s 

from th e man y universitie s an d institution s o f highe r learning  ar e availabl e o n th e 

Web. 

Records of Training Activities. 

The Administration office r shal l have to develop and strictl y follow a  mechanism t o 

ensure there i s an efficien t procedur e fo r follo w up " receivin g and keepin g records . 

This shoul d no t onl y be the fac t tha t an individua l ha s attende d a  course bu t shoul d 

include:-

* What , where an d when the cours e wa s taken " 

* Wha t were the actua l costs fo r attendance, (tuition" fares an d allowances ) 

* Wha t was the observatio n o f the institution " and 

* Wha t was the feedbac k o f the employee ? 



The abov e informatio n i s require d fo r futur e revie w o f th e Trainin g Pla n an d fo r 

performance evaluation . 



APPENDIX G  SPS S Result 

Frequencies 

Statistics 

CAPACITY 
ENOUGH 

capaci ty WITH 
CAPACITY NOT ADDITIONAL 
ENOUGH ENOUGH TRAINING 

N Va!i d 15 15 15 
Missing 0 0 0 

C A P A C I T Y E N O U G H 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid N O 9 60.0 60.0 60.0 

NO 6 40.0 40.0 100.0 
Total 15 100.0 100.0 



CAPACiTY NOT ENOUGH 

Frequency Percent Valid Percent 
Cumulative 

Percent 
Valid YE S 9 60.0 60.0 60.0 

YES 6 40.0 40.0 100.0 
IotaL 15 100.0 100.0 

c a p a c i t y ENOUG H WITH a d d i t i o n al t r a i n i ng 

Frequency Percent Valid Percent 
Cumulative 

Percent 
Valid YE S 9 60.0 60.0 60.0 

NO 6 40.0 40.0 100.0 
Total 15 100.0 100.0 



C A P A C I T Y E N O U G H W I T H A D D I T I O N A L T R A I N I N G 



APPENDIX H CONSTITUTION FOR MALEZI ALIVE PIONEER'S 

MALEZI ALIVE PIONEERS -MAP 

(MALEZI HAI ) 

CONSTITUTION 



ALEZI ALIVE PIONEERS 

(February, 1996 ) 

CONSTITUTION 

1. ARTICL E I: NAME : 

The Name of the Organizatio n shall b e M A L E Z I A L I V E PIONEER S i n short 

M A P . 

2. ARTICL E II: ADDRESS : 

The Hea d quarter s o f M A P shal l b e i n Mbey a Region . It s addres s shal l b e 

(Post Office) P.O . Box 3455, M B E YA T A N Z A N I A -  EAST A F R I C A . 

3. ARTICL E III : A I M S : 

3.0 Th e aims of M AP shal l b e serving human lif e an d it s environment righ t fro m 

the tim e o f conception o f a chil d u p t o th e ag e o f eighteen year s old . Thu s 

children shal l b e the main target group of M A P . 

3.1 M A P shal l fulfil l this ; by caring and educating; counseling and enhancing the 

sub-target groups . Th e sub-targe t group s shal l b e th e Parents , ayah s (bab y 

sitters), Youths , an d Teachers . M A P shall mak e sur e i t employ s suitabl e 

methods an d approach i n fulfilling he r aims. Th e methods an d approach may 

differ fro m on e sub-targe t grou p t o anothe r an d fro m on e ag e an d th e other . 

Also ma y depend o n the prevailin g condition and situation i n which the grou p 

is in. 



3.2 B y direc t carin g th e needy : th e orphans , th e stree t childre n an d infant s i n 

general, morall y an d materiall y a t M A P caring centre ; a t an y establishe d 

caring centre; o r at their respective guardia n homes . 

3.3 B y offering specia l education an d counselin g to the lif e despaire d clients ; the 

Youths, mor e especiall y th e pregnan t Yout h girls ; th e guardian s an d th e 

parents. 

3.4 Developin g th e socia l environmen t i n whic h th e chil d i s growin g an d 

developing, b y mean s o f education an d counselin g o f the sub-targe t groups , 

education an d counselin g whic h eventuall y leads  th e sub-targe t grou p 

members t o moral s an d huma n lif e awarenes s an d responsibl e toward s th e 

main target group-the children. 

3.5 Bein g a t th e servic e o f the peopl e throug h educatio n an d counselin g service s 

rendered fo r differen t purpose s like:  Sel f awarenes s an d personalit y 

improvement; environmenta l awarenes s an d improvement ; Socia l awarenes s 

and improvement ; educationa l awarenes s an d academi c improvement ; an d 

general guidanc e o n matter s pertaining socia l an d economi c improvemen t o f 

individuals an d families . Th e servic e shal l b e provide d a s a  wa y o f helping 

people becom e educationally , technicall y and morall y full y awar e an d a s a 

way o f buildin g a  better , responsibl e an d mor e huma n society . Th e servic e 

will b e given in different form s like  seminars , workshops , courses etc . 

3.6 Als o b y helping and guidin g the client s from th e sub-targe t groups wh o wis h 

to live  th e life  o f togetherness a s a  community ; workin g together; seekin g 

development together ; sharin g happines s an d sorrow s togethe r a s brother s 



and sister s etc . Thi s shal l be don e throug h tw o ways ; eithe r b y encouragin g 

the read y enrolle d Member s o f M A P an d wh o ar e stil l unde r formatio n t o 

develop int o communit y lif e membershi p o r encouragin g th e client s fro m 

M A P sub-targe t group s t o see k membershi p o f M A P and the n develo p 

towards communit y lif e membership , whic h i s th e fulnes s o f M A P 

membership. 

3.7 M A P shall tr y alway s t o stan d a s a  coordinatin g agent , actin g a s a  bridge 

between th e client s (mai n an d sub-targe t groups ) an d al l those individuals, 

groups an d organization s et c whic h rende r simila r service s t o peopl e an d 

environment b y way of giving helpfu l assistance o n education an d counseling 

as wel l a s givin g helpfu l information ; receivin g and spreadin g th e require d 

information t o the targe t groups; receivin g distributing and makin g follow u p 

fbr the servic e offered t o clients through M A P . 

3.8 Makin g possibilitie s o f an d maintainin g liaison  wit h othe r Nationa l an d 

international Organization s whic h ar e involve d i n simila r activitie s i n on e 

way or the other . 

4. OBJECTIVES : 

As a  result o f her aims M A P expect s individua l an d communit y awareness on 

human person , lif e an d environmenta l care , developmen t an d security . Direc t 

response o f he r client s (targe t groups ) b y actio n o n caring , developing , 

securing and serving human person , lif e and environment . 



4.0 ARTICL E IV : 

Society t o becom e full y awar e an d full y functioning ; a  perso n wh o use s 

his/her resource s o r abilitie s t o th e full ; a  perso n wh o use s al l o f his/he r 

powers an d pu t al l his/her abilitie s into action fo r the goo d o f his/her family , 

the societ y at large ; and ou r environment that the member s o f our society ar e 

to becom e awar e an d full y functionin g in the sens e that, they ar e responsibl e 

and accountabl e fo r th e care , developmen t an d securit y o f environmen t th e 

growth of a child fro m conceptio n towards maturit y and therefore becom e ful l 

alive as a person. 

4.1 Valu e th e dignit y of a human perso n regardles s o f sex and age , wit h whic h a 

person (clien t feels rescued , comforted, developed and secured . 

4.2 Valu e th e integra l developmen t o f a  perso n shape d b y a  wel l culture d 

community wher e th e genuin e wor k done i n the spiri t of community implies 

life. 

5. ARTICL E V : MEMBERSHI P AND DUTIES. 

5.0 Membershi p to M A P shal l b e ope n t o al l provide d they hav e th e ag e o f 1 8 

and above . Ever y membe r shal l hav e t o pa y th e entranc e fe e o f the amoun t 

agreed b y th e annua l counci l meetin g (currentl y i t i s 3,000/=) . Th e newl y 

enrolled membe r shal l b e given a M A P membershi p card " A person wit h th e 

card shal l automaticall y b e a  membe r unde r formatio n fo r M A L E Z I M A P 

community lif e membership . 

This i s a community of caretakers o f human an d environment , educator s an d 

counselors. The y share the spiri t of community regardless o f the physica l and 



geographical distanc e prevai l betwee n them . In  th e sam e spiri t they, da y t o 

day, perform dutie s and responsibilitie s as directed b y M A P . 

F U L L M A L E Z I (MAP ) Communit y life membershi p shal l be acquired afte r a 

person ha s successfull y undergon e throug h three formative stages . Th e stages 

shall b e marke d b y perio d o f time. On e stag e shal l (as agree d b y the annua ! 

Council Meetin g three years) b e a  period o f service to M A P targe t group s o r 

the sam e period working under any programme lai d dow n by M A P . A  perso n 

to becom e a  ful l membe r shal l hav e t o prov e t o b e responsibl e t o th e dutie s 

assigned; faithful , truthfu l an d accountabl e person ; trustfu l an d morall y 

alright person ; a s wel l a s bein g loya l t o M A P Leaders , Governmen t Leader s 

and his/he r respectiv e Religiou s (Faith) Leaders . Howeve r M A P advisory 

Committee shal l decide fo r th e approva l o r disapprova l o f M A P communit y 

life membershi p o f a  perso n basin g o n th e aim s an d objective s o f M AP 

Constitution. 

M A P Member s shall be identifie d by their Membershi p cards an d fro m M A P 

Membership Registratio n book . Th e Member s unde r formation , thei r card s 

shall b e marke d eithe r "stag e I  "  "Stag e II " whil e thos e acquir e M l 

Membership their cards shal l not have any mark of stages. 

5.1 A  membe r t o M A P shall eithe r b e singl e (unmarried ) o r married , yout h o r 

grown u p and mentall y fit. 

5.2 An y intereste d perso n t o servin g an d developin g human  lif e an d moral s b y 

the hel p and guidance o f M AP Organization . 



5.3 A  member shal l b e regarded aliv e fro m his/he r promptly Annual Membership 

fee contribution (currently amounts t o 12,000/= ) 

5.4 Livel y membershi p shal l als o comprise of duty performance . A  liv e membe r 

shall atten d fiel d centre s meetings , tha t is , meetings a t th e fiel d o f work or a 

place where a n organize d group perform s it s duties, a  group whic h for m par t 

of the integrate d M A P activitie s and responsibilities. 

Offer a  liv e representatio n fb r the grou p o r fiel d Centr e b y full y participatio n 

in contributin g suggestions, advic e and acceptin g dutie s whic h cro p u p fro m 

the meetings . 

Participating whol e heatedl y i n th e dut y entruste d t o him/he r b y oneself , 

family, fiel d Centr e members o r the organization. 

Striving fb r famil y an d communit y development b y way of cooperation wit h 

other Member s in the Organization. 

6. ARTICL E VI : TERMINATIO N OF MEMBERSHIP. 

6.0 M A P shal l allo w any Member to terminate his/he r M A P membershi p o r M A P 

Community lif e membershi p afte r havin g though t muc h abou t th e decisio n 

and has been approved b y the counselor . 

6.1 M A P shal l terminat e som e one' s Membershi p if it i s proved th e violatio n o f 

the Constitutio n and being less observance t o his/her responsibilities. 

7. ARTICL E VII : LEADERSHI P TEAM AN D DUTIES. 



7.0 Leadershi p o f th e Organizatio n shal l b e don e i n th e for m o f tea m work . 

Every Membe r shall b e effected t o Leadershi p of the Organizatio n in one way 

or the other , directly or indirectly. 

7.1 Shal l b e ope n t o al l Membe r who ar e successfull y undergon e Membershi p 

formation an d have the zea l to serving and developin g human lif e an d moral s 

by the hel p and guidance of M A P . 

7.2 Th e successfully undergone membershi p formatio n only , shal l b e able to vote 

and t o b e vote d fo r Organizatio n Leadership as wel l a s bein g nominate d fo r 

section representative o f the Organization. 

The member s unde r formatio n shal l b e voted  o r vot e fo r Leadershi p o r 

representation a t th e fiel d Centre s o r their respectiv e grou p o f activity under 

supervision of M A P . 

NOTE: i . Ther e are three Organization sections: Garing , 

Educating and Counselling Section. 

i i . Fiel d Centres , thes e ar e productio n o r servic e centre s 

under the supervision of sections of the Organization. 

7.3 A  perso n wit h clea r evidenc e o f genuin e commitment/sacrific e fo r other s 

shall be at the goo d position for Leadership. 

7.4 A  person who i s either singl e (unmarried) o r married, Youth o r grown u p but 

proves a  sound Leadershi p talent. A  person wh o cares his/he r family , soun d 

relationship wit h neighbour s an d ha s soun d moral s a t hi s living  o r workin g 

place; industrious person, faithful , responsibl e person, accountable etc . 



7.5 A  perso n wit h hear t of helping others and whateve r ha s bee n provide d s o far , 

morally o r materiall y coun t o r rang e fro m proportionall y equa l t o o r mor e 

than th e earnin g o r statu s of the perso n concerned . A  perso n wh o thin k an d 

serve others whole heatedly regardless of his/her economi c position . 

7.6 Ther e shal l b e th e advisor y committe e o f th e Organizatio n heade d b y th e 

Counsellor General . Thi s shal l b e th e mai n Advisor y bod y t o th e Chairma n 

and Coordinato r o f th e Organization . Th e bod y shal l giv e advic e i n all 

aspects o f the Organization . Thi s committee , th e Advisor y body , shal l hav e 

five Elde r Members whos e Secretar y shal l b e th e Chairma n an d Coordinato r 

of th e Organization . Th e hea d o f this Committe e shal l b e th e firs t signator y 

of al l financia l documents  o r cheque s o f th e Organization . Th e Committe e 

shall b e th e highes t bod y o f th e organizatio n wit h las t sa y o n matter s 

concerned wit h lif e an d developmen t o f the Organization . 

7.7 Ther e shal l be the executiv e Committe e o f the whol e Organization , Executiv e 

Committees base d o n th e fiel d centre s an d ther e shal ! b e th e Member s 

representatives fro m al l section s o f th e Organizatio n t o assis t th e 

Organization Executiv e Committee . 

7.8 Th e organizatio n Executiv e Committe e shal l consis t o f th e Chairma n an d 

Coordinator/Chairman Coordinato r Genera l she/h e shal l conduct al l meetings 

of th e Organization , coordinat e activitie s an d member s at Organizatio n leve l 

Shall d o th e secretar y dutie s wit h th e advisor y Committee . Shal l b e th e 

spokesman o n behal f o f the Organization . Shal l als o b e th e secon d signator y 

of the Organizational financial documents  and cheques . 



The Vic e Chairma n shal l perfor m al l duties of the Chairma n an d Coordinato r 

at his/he r level  a s guide d an d directe d b y th e Chairma n an d Coordinator . 

Shall als o chai r temporaril y meeting , i f th e Chairma n an d Coordinator -

because o f inavoidabl e reason s can' t perfor m th e duty . I n suc h case s there 

shall b e a  Senio r Leade r appointe d b y th e Advisor y Committe e o f th e 

Organization t o supervis e th e meeting . 

Each secretar y o f His/He r leve l o f th e pyramida l Leadershi p o f th e 

Organization shal l perfor m al l duties o f a Secretary , mak e clos e follo w u p o f 

activities o f th e Organizatio n Members , chai r disciplinar y Committe e an d 

submit th e minute s to the Chairma n an d Coordinato r a t His/he r level. 

Each Vic e Secretar y a s pe r His/He r leve l i n th e Leadershi p pyrami d shal l 

perform al l duties i n the absenc e of the secretary , bu t shal l b e done accordin g 

to the suggestio n guidanc e an d directio n o f the secretary . 

AH treasure s i n differen t levels  o f th e Organizatio n shal l kee p financia l 

records o f the Organizatio n a t His/He r respective level.  Thi s ca n b e leve l of 

the Organizatio n fiel d Centre . Shal l delive r financia l repor t durin g th e 

meeting an d wheneve r needed . Shal l assist i n projec t research , plannin g an d 

development. Fo r the Organizatio n Treasurer/Treasure r General, thi s shal l b e 

the thir d signator y o f al l financia l document s an d cheque s o f th e 

Organization. 



8. ARTICL E IX : TERMINATIO N OF LEADERSHIP. 

A completio n o f th e Leadershi p period , incompetenc e i n Leadershi p t o th e 

post give n o r du e t o immoralit y a s wel l a s intolerabl e circumstance s e.g . 

Unfaithfulness, untruthfulness , irresponsibl e et c ca n b e som e o f the cause s to 

termination o f Leadership . Otherwis e a  perso n wil l alway s b e poste d t o a 

more convenien t sectio n fo r successful wor k and Leadership . 

9. ARTICL E IX : MEETING S 

9.0 Ther e shal l b e meeting s o f the Executiv e Committees, th e Counci l meeting s 

and th e Annua l meeting . A l l shal l b e conducte d b y o r Chaire d b y th e 

Chairman an d Coordinator of the respectiv e level. 

9.1 Bot h th e Executiv e Committees , tha t i s th e Organizatio n Executiv e an d th e 

Organization fiel d centr e Executiv e Committees shal l mee t onc e ever y thre e 

months t o make reflectio n o n th e prevailin g situation i n all aspects concerne d 

with th e Organizatio n activitie s an d developmen t an d dea l wit h 

Administrative matter s o f eithe r th e Organizatio n o r th e Organizatio n fiel d 

centres. 

9.2 Th e Counci l meetin g shal l b e twic e a  year , shal l consis t o f M A P Executiv e 

Committee, sectio n Coordinator s plu s th e fiel d Centre s Executiv e 

Committees Coordinators . Shal l mak e evaluatio n o f activitie s o f th e pas t 

period, Leadership , Project , Socia l lif e an d Developmen t i n general an d lastl y 

plan fo r the future . 



9.3 Th e Annual Meetin g shall b e once a  year. Shal l consis t of all Member s of the 

Organization excep t Member s under formatio n who wil l b e just observer s and 

listeners durin g the meetin g issue s concerne d wit h Leadershi p and election if 

5 year s ha s reache d wil l b e don e i n exception o f the organizatio n Chairman 

and Coordinato r who wil l b e electe d fro m th e Advisor y Committe e before . 

Also matter s concerne d wit h fund s an d Managemen t a s wel l a s genera l 

evaluation o f Projec t an d activitie s etc . Wil l finall y b e checke d an d eithe r 

approved or disapproved at the meeting . 

10. ARTICL E X : FINANCE : 

10.0 M A P shal l hav e fund s whic h hel p i n running the da y to da y activitie s of the 

Office an d outside the office . 

10.1 M A P shal l hav e source s o f funds fro m enrolmen t fee s fo r the newl y enrolled 

Members (whic h currently i s 3,000/=). Als o fund s shal l com e fro m Annua l 

Membership contribution fee (whic h currently i s 12,000/=) . Als o M A P shal l 

time t o tim e creat e differen t project s base d o n it s thre e sections , tha t is : 

caring, educatio n an d counseling . Th e project s ma y b e school s o f differen t 

levels etc. A l l these shall contribute funds fo r the organization. 

10.2 M A P shal l tim e t o time a s nee d b e creat e Lawfu l fun d raisin g lik e lo w cost 

Projects etc . 

10.3 Member s wh o ar e successfull y undergon e membershi p formatio n shal l b e 

able, i n matters o f financia l trusteeshi p o r sponsorshi p t o d o th e servic e fo r 

His/Her fello w member s o f th e sam e categor y an d fo r th e member s unde r 



formation stage . Thi s shal l b e don e unde r the supervisio n o f the responsibl e 

committee o f the Organizatio n whic h deals with finance, loa n an d investment . 

The member s unde r formation , i n th e cas e o f financia l Trusteeshi p o r 

sponsorship servic e shal l ge t direc t fro m th e Organizatio n o r fro m th e 

successfully unde r gon e formatio n Member s unde r th e supervisio n o f 

Committee o f the Organizatio n responsibl e fo r financ e Loa n an d Investmen t 

after havin g bee n asure d o f the commitmen t o f members o f the sam e group , 

field Centr e o r a recognized bod y to which a person o r group belong . 

10.4 M A P sha! l allo w the Lawfu l bodie s o f the Governmen t t o do  Auditing for he r 

funds. 

10.5 Th e divisio n an d distributio n o f M A P funds, asset s an d liabilities  shal l b e 

approved b y M A P council . An y Lawfu l fun d raisin g b y M A P shal l b e 

directed b y the Council . 

11. ARTICL E XI : AMENDMENT : 

11.0 Th e counci l shal l d o th e amendmen t wheneve r neede d an d expos e i t durin g 

the Annua l Meeting for the Member s t o apply fo r their da y t o day work . 





APPENDIX J: 

SELF AND PEER ANALYSIS (SAPA) 

SCORE 
PARTICIPANTS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
Community Participation A A A A A A A A A A A A A A A 
Project planning & 
Management 

B B B A A A A A A A A A A A A 

Computer skills A A A A A A A A A A A A A A A 
NGO Management B B B B B B B A B B B A A A A 
TOT in community 
development 

B B B B A A A B A A A A B B B 

Community mobilization 
and empowerment. 

A A A A A A A A A A A A A A A 



APPENDIX K 

TRAINING NEEDS IDENTIFIED THROUGH PERFORMANCE DEFICD2NCY ANALYSIS 

IDENTIFIED SKILLS REQUIRED WHO NEEDS IT WHO HAS IT WHO LACKS IT TO BE TRAINED 

PROJECT PLANNING & 
MANAGEMENT 
The project cycle 4 NONE ALL 2 

Participatory project planning 2 NONE ALL 2 

Result based management 0 NONE ALL 0 

Project resources and budget 5 NONE ALL 3 

Implementation and project control 10 NONE ALL 6 

Communication, team building 7 NONE ALL 2 

Computers as a project management tool 
monitoring and evaluation methods. 

15 NONE ALL 5 



TRAINING NEEDS IDENTIFIED THROUGH PERFORMANCE DEFICIENCY ANALYSIS 

IDENTIFIED SKILLS REQUIRED WHO NEEDS IT WHO HAS IT WHO LACKS IT TO BE TRAINED 

COMPUTER SKILLS 

Introduction to computer 8 12 MAJORITY 2 

MS-Word 30 5 MAJORITY 15 

MS-Excel 18 5 MAJORITY 15 

PowerPoint and Access 2 3 MAJORITY 2 

Internet and email 20 3 MAJORITY 8 



TRAINING NEEDS IDENTIFIED THROUGH PERFORMANCE DEFICIENCY ANALYSIS 

IDENTIFIED SKILLS REQUIRED WHO NEEDS IT WHO HAS IT WHO LACKS IT TO BE TRAINED 

NGO MANAGEMENT 

Management functions and roles 3 NONE ALL 2 

Working relationships between NGO, and 
community 

8 NONE ALL 5 

Mobilizing and accounting for funds 8 1 4 

Result based management and strategic 
planning 

2 NONE ALL 

Developing and writing up a budgeted 
project proposal 

6 NONE ALL 4 

Redesigning of organization structure 3 NONE ALL 



TRAINING NEEDS IDENTIFTED THROUGH PERFORMANCE DEFICD2NCY ANALYSIS 

IDENTIFIED SKILLS REQUIRED WHO NEEDS rr WHO HAS IT WHO LACKS IT TO BE TRAINED 

TOT IN COMMUNITY 
DEVELOPMENT 
* Participator y methodoiogy 4 NONE ALL 2 

* Participatio n and PRA techniques 3 NONE ALL 

* Communit y profile NONE ALL 

* Proble m identification 14 NONE ALL 10 

* Logica l framework 3 NONE ALL 2 

* Capacit y building of CBOs, 
community plans 

20 NONE ALL 16 



TRAINING NEEDS IDENTIFIED THROUGH PERFORMANCE DEFICIENCY ANALYSIS 

IDENTIFIED SKILLS REQUIRED WHO NEEDS IT WHO HAS IT WHO LACK S IT TO BE TRAINED 

COMMUNITY MOBILIZATION AND 
EMPOWERMENT 
* Proble m identification techniques 2 NONE ALL 1 

* Extensio n methodology 1 NONE ALL 

* Communit y empowerment 9 NONE ALL 

* Mobilizatio n and facilitation 
techniques 

3 NONE ALL 

* To T methodologie s 5 NONE ALL 

* Extensio n coordination NONE ALL 

Management and communication skills 8 NONE ALL 



APPENDIX L. 

TRAINING NEEDS ASSESSMENT THROUGH PROBLEM CENTRED ANALYSIS (FOCUS OF MAP STAFF) 

S/No STRATEGIC PLAN S 
ANTICIPATED 

TECHNOLOGICAL 
DEVELOPMENT 

PERFORMANCE 
IMPROVEMENT 

TRAINING/ 
CAPACITY 
BUILDING 

IDENTIFIED PRIORITY PROBLE M 

1 
Improved life standards 
increased income per 
capita 

Increased knowledge & 
use of computers in 
various activities 
improved efficiency & 
or work performance 

Training on 
Community 
awareness 

Training on 
Community 
awareness 

Insufficient working facilities shortage 
of funds shortage of training experts 
training duration is not enough 

2 

Improved working 
conditions in IMC 
improved awareness in 
environmental 
conservation 

Improved work 
efficiency due to 
adoption of new 
techniques 

Further training on 
management skills 

Community 
awareness 

Financial Constraints Lack of Long 
term training Lack of relevant working 
facilities. 

3 
Improved life standards 
Accelerated development 

Increased use of 
computers 

Training on various 
disciplines in the line 
with MAP rotes 

Not stated 

Insufficient working facilities 
especially means of transport shortage 
of training experts No intensive long 
term training programmes shortage of 
funds. 

4 

Improved life standards 
improved level of 
education for each 
stakeholder 

Increased knowledge 
on computers 

Short term training 
courses study tours & 
seminars 

Advanced training 
on community 
development 

No regular seminars very few study 
tours. 

5 

Improved life standards 
improved level of 
education for each 
stakeholder 

Improved work 
performance by using 
computers 

Short term training 
courses study tours & 
seminars 

Advanced training 
on community 
development 

No frequent study tours & seminars 
No long term intensive training 
programmes. 



6 
Improved work 
performance 

Improved data base Accountancy & 
Computer skills 

Computer skills Individualism among MA 

7 Not stated Not stated 
Short term training 
courses study tours & 
seminars 

Issues Community 
awareness 

Inadequate funds biasness in selection 
of trainees very short training 
programmes. 

8 
Improved community 
involvement in 
development activitie s 

Increase computer 
users hence improved 
work efficienc y 

Training on 
administrative skills 
& computer skills 
design and 
imp!ementation of 
mini-projects 

Administrative & 
computer skills & 
Implementation of 
mini-projects 

No transparency very short training 
duration. 
No community involvement & 
mobilization 
No motivation 

9 
Increased community 
involvement 

Increase computer 
users hence improved 
work efficienc y 

Short term training 
courses & seminars 

Administrative & 
computer skills 

MAP is not known by most 
community members 

10 
Increased community 
involvement in 
environmental 

Increase computer 
users hence improved 
work performance 

Training on 
administrative skills 
& computer skills 
and Community 

Administrative 
skills & 
Community 
development 

No community mobilization 
No motivation 
No transparency 

11 

Improved/modem toilets 
Availability of safe & clan 
water increased panted 
trees in open spaces 

Not stated 

Short term training 
courses & seminars 
provision of working 
tools 

Community 
development 

No monitoring & evaluation of MAP 
programmes 
No community mobilization 
No motivation 
No transparency. 

12 
Improved work 
performance increased 
revenue collectio n 

Availability of reliable 
sources of data 
Improve skills & 
efficiency i n data & or 
information 

Training on computer 
& management skill s 

Community 
development 

Poor knowledge o f the stakeholders on 
environmental issues 



13 Computer skills Not stated 
Training on 
Administration skills 
Computer skills 

Not stated 

Lack of transparency 
Untimely training to the stake holders 
Grassroots MAP members are not 
involved in training. 

14 Not stated Not stated 

Training on: 
Computer skills Post 
graduate studies in 
communication 

Not stated No transparency Unfair/poor selection 
criterions ie. Ignoring 

15 Trained staff performing 
highly 

Dynamic staff with 
high work performance 

Training on 
community 
facilitation 

Training on 
community 
facilitation 

No attractive payment 
Community is not aware of MAP 



C:\Program FMes\SPSS\Mwatu 2.sav 

gender age funific pimposed runwitho caenough cawaddit canoterto haids drug poverty separat 

1 Mate 44 YES NO YES NO YES YES YES NO YES YES 

2 Mate 35 YES NO YES NO YES YES YES NO YES YES 

3 Femate 25 YES NO YES NO YES YES YES NO YES YES 

4 Mate 46 YES NO YES NO YES YES YES NO YES YES 

5 Mate 30 YES NO YES NO YES YES YES NO YES YES 

6 Mate 33 YES NO YES NO YES YES YES NO YES YES 

7 Mate 35 YES NO YES NO YES YES NO YES YES YES 

8 Mate 38 YES NO YES NO YES YES NO YES YES YES 

9 Femate 30 YES NO YES NO NO YES NO YES YES NO 

10 Femate 28 YES NO YES NO NO YES NO YES NO YES 

11 Mate 28 YES NO NO NO YES YES YES NO YES YES 

12 Mate 25 YES NO NO NO NO YES YES NO YES NO 

13 Mate 29 YES NO NO NO NO YES YES YES YES NO 

14 Femate 28 YES NO NO NO NO YES NO YES NO NO 

15 Mate 34 YES NO NO NO NO YES YES NO YES NO 

1-1 
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C:\Program FHes\SPSS\Mwa!u 2sav 

ttbrary poticy internet proposai indicato 

1 NO NO NO NO NO 

2 NO NO NO NO NO 

3 NO NO NO NO NO 

4 NO NO NO NO NO 

5 NO NO NO NO NO 

6 NO NO NO NO NO 

7 NO NO NO NO NO 

8 NO NO NO NO NO 

9 NO NO NO YES NO 

10 NO NO NO NO NO 

11 NO NO NO NO NO 

12 NO NO NO YES NO 

13 NO NO NO YES NO 

14 NO NO NO NO NO 

15 NO NO NO NO NO 

1-2 
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!D Task Name Duration Start Finish Resource Names 
'03 Nov 23 '03 Nov 30 '03 Dec 07 '03 Dec 14 

!D Task Name Duration Start Finish Resource Names 11/23 11/30 12/07 12/14 
1 Officia! introduction to MAP Orphan centre 1 day Tue 03/11/25 Tue 03/11/25 Mwaiutende/Mwigune "] Mwatu i tende/Mwigun 

2 Prepare centres 2004 work plan 5 days Wed 03/12/10 Tue 03/12/16 Mwaiutende/Mwigune Mwa!u 

3 Request for assistance from donors 3 days Wed 04/02/18 Fri 04/02/20 Mwaiutende/Mwigune 

4 Prepare research questionnaire 7 days Mon 04/02/23 Tue 04/03/02 Mwaiutende/Mwigune 

5 Conduct monthly meetings to review centre operations 1 day Wed 04/03/03 Wed 04/03/03 Mwaiutende/Mwigune 

6 Attend sensitization meeting 3 days Thu 04/03/04 Mon 04/03/08 Mwaiutende/Mwigune 

7 Visit to orphans centres 2 days Tue 04/03/09 Wed 04/03/10 Mwaiutende/Mwigune 

8 Attend and advice on video production 2 days Mon 04/03/22 Tue 04/03/23 Mwaiutende/Mwigune 

9 Attend and advice MAP Cultural sensitise group 2 days Tue 04/03/30 Wed 04/03/31 Mwaiutende/Mwigune 

10 Produce final paper! to the university 3 days Tue 04/04/06 Thu 04/04/08 Mwaiutende/Mwigune 

11 identification on capacity building 5 days Mon 04/04/19 Fri 04/04/23 Mwaiutende/Mwigune 

12 Planning for survey 5 days Mon 04/05/03 Fn 04/05/07 Mwaiutende/Mwigune 

13 Planning a program evaluation 5 days Mon 04/05/17 Fri 04/05/21 Mwaiutende/Mwigune 

14 Disseminate questionnaire to respondent for testing 3 days Tue 04/05/25 Thu 04/05/27 Mwaiutende/Mwigune 

15 Collecting evaluation data 9 days Tue 04/06/01 Fri 04/06/11 Mwaiutende/Mwigune 

16 Evacuate the filled questionnaire 9 days Thu 04/06/17 Tue 04/06/29 Mwaiutende/Mwigune 

17 Produce final paper i ! to the University 1 day Wed 04/06/30 Wed 04/06/30 Mwaiutende/Mwigune 

18 Conduct participatory Project proposal! of capacity building 5 days Mon 04/07/19 Fri 04/07/23 Mwaiutende/Mwigune 

19 Analysing quantitative data 10 days Tue 04/08/03 Mon 04/08/16 Mwaiutende/Mwigune 

20 Analysing quantitative data 8 days Wed 04/09/01 Fri 04/09/10 Mwaiutende/Mwigune 

21 Prepare draft report to my instructor/supervisor 4 days Tue 04/09/21 Fri 04/09/24 Mwaiutende/Mwigune 

22 Discussion with the instructor/supervisor 4 days Mon 04/10/18 Thu 04/10/21 Mwaiutende/Mwigune 



03 Nov 23 03 Nov 30 03 Dec 07 03 Dec 14 
!D Task Name Duration Start Finish Resource Names 11/23 11/30 12/07 12/14 
23 incorporate changes and additions to my report 10 days Mon 04/11/01 Fn 04/11/12 Mwaiutende/Mwigune 

24 Submit final report 1 day Mon 04/12/27 Mon 04/12/27 Mwaiutende/Mwigune 





03 Dec 21 03 Dec 28 04 Jan 04 04 Jan 11 '04 Jan 18 '04 Jan 25 '04 Feb 01 04 Feb 08 '04 Feb 15 '04 Feb 22 '04 Feb 29 '04 Mar 07 04 Mar 14 '04 Mar 21 
12/21 12/28 01/04 01/11 01/18 01/25 02/01 02/08 02/15 02/22 02/29 03/07 03/14 03/21 





'04 Mar 28 '04 Apr 04 '04 Apr 11 04 Apr 18 '04 Apr 25 '04 May 02 '04 May 09 04 May 16 04 May 23 '04 May 30 '04Jun06 '04Jun13 '04 Jun 20 '04 Jun 27 
03/28 04/04 04/11 04/18 04/25 05/02 05/09 05/16 05/23 05/30 06/06 06/13 06/20 06/27 





04Ju!04 '04Ju!11 04Ju!18 04Ju!25 '04 Aug 01 04 Aug 08 04 Aug 15 '04 Aug 22 04 Aug 29 '04 Sep 05 04 Sep 12 04 Sep 19 04 Sep 26 '04 Oct 03 
07/04 07/11 07/18 07/25 08/01 08/08 08/15 08/22 08/29 09/05 09/12 09/19 09/26 10/03 



04 Oct 10 04 Oct 17 04 Oct 24 '04 Oct 31 '04 Nov 07 04 Nov 14 04 Nov 21 '04 Nov 28 04 Dec 05 04 Dec 12 04 Dec 19 04 Dec 26 '05 Jan 02 '05 Jan 09 
10/10 10/17 10/24 10/31 11/07 11/14 11/21 11/28 12/05 12/12 12/19 12/26 01/02 01/09 




