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Y A H : MAOMB I Y A KUSHIRIKIANA N A KIKUND I CHEN U KATIK A 
SHUGHULI Z A KIUCHUM I N A MAENDELEO . 

Ndugu wanakikund u ch a Akinamam a Mkomboz i ol d Shinyanga kichw a cha habar i 

cha husika . Mim i n i mwanafunzi w a chu o kiku u ch a huri a (Tanzani a ) 

kikishirikiana n a chu o kingin e cha Marekan i (  SNH U ) . Ninapend a kushirikian a 

nanyi katik a kuangali a namn a y a kuangali a namn a y a kuendesh a shughul i zen u 

za maendele o n a uchum i kw a pamoja . Kam a tutakubalian ,  na tegemé a kuw a 

nanyi kw a mud a usiopungu a miez i 18 . Mbal i n a kuw a mwanafunz i pi a nafany a 

kazi kweny e Jimb o Katolok i l a Shinyanga leny e ofis i zak e zilizok o matand a mjin i 

Shinyanga. Kw a taaluma, mim i n i mtaalamu w a mifug o n a shughul i z a 

maendeleo kw a ujumla.Nln a iman i tutashirikiana katik a kufanikish a shughul i zen u 

ill kupamban a n a umaskin i n a kuboresh a maisha . Meng i tunaongea nikifik a 

kwenye kikund i kwani nin a iman i mtakuw a n a meng i y a kutak a kuju a kutok a 

kwangu n a kwanin i nimekuja kwenu . 

Ahsanteni n a ninasubir i kutok a kwenu . 

ZENGO .S . MIKOMANGWA , 
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APPENDICES: 

a. Letter s Of Introduction / Acceptance 

b Need s Assessment 

• Currentl y which project/ activities are you implementin g as a group? 

• Whic h method s o f participation are yo u using during implementing the grou p 
project /activities ? 

• Wh y d o yo u thin k tha t th e curren t projects/activitie s ar e contributin g much 
towards poverty alleviation.? 

• Whic h amon g you r suggeste d projec t ca n b e implemente d withou t dependin g 
much on external funding? 

• Wha t availabl e resource s ar e availabl e fo r implementatio n o f th e suggeste d 
project? 

• Wha t do you thin k is the major challenges of the selected project? 

• Ho w ar e you goin g to solve the challenges? 

Table 15 : Questionnaire 
Questions Yes No 
Dou yo u clearly understand th e source of your problem and know that 
the proposed new system will solve this problem? 
Have yo u investigate d othe r simila r syste m i n plac e elsewher e an d 
determined what problems you migh t face with such a system? 
Are yo u sure that your problem is somethin g othe r tha n a  workflo w 
problem, and that the proposed technology alone will solve it? 
Dou yo u hav e hands - o n experience with the chosen technology? 
Are yo u sur e the chosen technology will meet your requirements? 
Will th e proposed system allow you to manage retention requirement s 

for th e record? 
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Is the initial cost of the syste m modest and fundable i n the current year? 

Will you r organization be able to support the estimated annual costs of 

running the new project? 

Do yo u have suppor t fo r thi s projec t fro m managemen t and/o r loca l 

government? 

Do yo u hav e trained staff who ca n run the proposed project? 

Are yo u sur e this project will solve your problem? 

Are yo u sure this project will improve your income? 

Are yo u sure you nee d to implement this project immediately? 

Can yo u develop policies and procedures in-hous e for maintaining this 

project? 

Will thi s projec t functio n withou t problem s i n you r curren t 

technological environment? 

Will this project meet or exceed any applicable government regulations? 

Are yo u certain this is the best technological solution to your problem? 

Do yo u have the information technology staff necessary to support this 

solution? 

Is this a fairly small and simple project? 

Have you identified all the problems you expec t to see with this project. 
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c Figur e 1: Project Organization structure: 

d Projec t Implementation Gantt Chart 

e Staf f Job Descriptions 

The lega l holde r o f the projec t i s th e UKIMMOS . However , overal l responsibilit y fo r 

planning coordinatio n an d managemen t i s don e b y th e UKIMMO S plannin g an d 

economic committee . Thi s committee has prove d experienc e in such development work 

Executive committee (UKIMMOS ) 

SNHU 
Student 

HOST 
ORGANIZA 
TTON 

Planning and Economic committee 
Extension 
officer. 

PARTICIPATING GROU P MEMBERS . 
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since it was established in 2004 it has been involved extensively in the economic group 

project. 

During th e implementatio n the UKIMMO S Executiv e committee an d th e UKIMMO S 

planning an d economi c committe e forme d a  projec t cor e team . Th e tea m ha s bee n 

responsible with the day - t o - da y coordination and management of the project activities 

supported b y Agricultura l programm e o f th e Catholi c dioces e o f Shinyang a an d 

Agriculture and Livestock extension officers. 

The UKIMMO S grou p members are the basic units to plan and manage the project. They 

had forme d operatio n schedul e amon g themselves fo r smoot h runnin g of the project . 

Each grou p membe r excuse s it s da y - t o -  day-planne d works including feedin g and 

other management . The extension office r an d the researche r ar e expecte d t o continu e 

giving technica l advisor y support , whic h wil l includ e Management , an d marketing , 

strategies. 

Table 16: BUDGET 
Line item Qty Units Tshs /unit Local contributio n 

Tshs 
Sources Total 

1. Constructio n o f a 
poultry unit 

60m2 30,000/= 180,000/= 180,000/= 

2. Star t o f rearin g of 
chicken 

- Purchas e of parent 
stock 

- Purchas e of cockerel 
Improved 

Purchases o f 
vaccines 
Purchase o f fee d 
(supplementary) 

20 

5 

10 

1200kg 

3000/= 

5000/= 

4000/= 

250/= 

60,000.00 

40,000.00 

300,000.00 

25,000.00 

60,000/= 

25,000/= 

40,000/= 

300,000/= 

60,000/= 
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Other chemicals lump sum 60,000/= 
Subtotal 460,000.00 25,000.00 485,000/= 

3. Trainin g 
Basic managemen t 
skills. 
Marketing skills 
Fuel & transport 

60 

60 
501ts 

4,000/= 

4,000/= 
1,500/= 

60,000/= 

60,00/= 

180,000.00 

180,000.00 
75,000.00 

240,000/= 
240,000/= 
75,000/= 

Sub total 120,000/= 435,000.00 555,000/= 
4. Monitorin g 

Fuel 
Motorcycle 
maintenance 
Lunch allowance 
Office exposes 

2501ts 

52 days 

1500 

10,000 

375,000.00 

225,000.00 
520,000.00 
50,000.00 

375,000/= 

225,000/= 
520,000/= 
50,000/= 

Sub total - 1,170,000.00 1,170,000.00 

5. Evaluatio n 
Fuel 
Lunch allowance 
Report writing 

201ts 

6peopIe 

1500/= 

10,000/= 

30,000.00 
60,000.00 
100,000.00 

30,000/= 
60,000/= 
100,000/= 

Sub total - 190,000.00 190,000.00 
Grand total 760,000.00 1,820,000.00 2,580,000.00 

Table 17: BUDGET SUMMARY 

No Items Local contribution Other source Total 
1 Construction 180,000.00 - 180,000.00 
2 Rearing of chicken 460,000.00 25,000.00 485,000.00 
3 Training 120,000.00 435,000.00 555,000.00 
4 Monitoring - 1,170,000.00 1,170,000.00 
5 Evaluation - 190,000.00 190,000.00 

TOTAL 760,000.00 1,820,000.00 2,580,000.00 
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g Projec t PowerPoint Presentation 



PRESENTATION OF 

• INDIGENOU S CHICKEN MICRO -
ENTERPRISE FOR UMOJA WA 
AKINAMAMA MKOMBOZ I 
MLIMANI OLD - SHINYANGA , ( 
UKIMMOS). 

* PRESENTE D BY; MIKOMANGWA, ZENGO . S 

Project Presentatio n 

• Introductio n 
• Communit y Needs Assessmen t 
• Proble m Identification 
• Research  Methodolog y and Findings 
• Projec t Implementatio n 
• Monitorin g and Evaluation 
• Conclusio n and Recommendation s 

Introduction 

• Thi s repor t describe s a  participatory loca l projec t 
aimed a t improvin g the productivit y of indigenou s 
chickens a t O l d Shinyanga, Ml iman i su b -  village , 
Shinyanga Municipal i ty , Tanzania . Indigenou s 
chickens hav e th e potentia l t o contribut e 
enormously t o foo d securit y an d i n com e 
generation especiall y to th e poo r rura l women . 
New castl e ( N C D ) , feeding , lo w genetic potential , 
management skills , limite d acces s to credi t an d 
appropriate marketin g strategie s limi t th e 
productivity o f this sector . 

Introduction.... 

• Th e projec t w i l l b e implemente d b y a  group o f 
fifty tw o wome n member s b y capacit y building 
support fro m Agricultura l Programm e o f th e 
Catholic Dioces e of Shinyanga. . 

• Th e grou p w i l l receiv e trainin g in addressing th e 
limiting factor s name d abov e an d wi l l us e th e 
locally availabl e resource s t o achiev e thei r 
objectives. Externa l funding w i l l b e limited . 

Introduction.... 

• Th e overal l objective o f the projec t i s to contribut e 
towards povert y alleviatio n and hunge r thu s 
improving th e communit y livelihoo d an d o r l iv in g 
standard. 

• Fifty-tw o members o f Umoja Wa Akinamama 
Mkomboz i Ml iman i O l d - Shinyanga 
( U K I M M O S ) , w i l l receiv e trainin g i n loca l 
chicken managemen t (diseas e control , feeding , 
housing an d breeding ) an d marketing . Th e grou p 
as wel l a s fo r ever y participatin g househol d wi l l 
construct chicken s shed . 

Introduction 

• Twent y local chicken pullets and fiv e 
Rhode Island Re d cockerels wil l b e 
purchased fo r cross- breeding. The projec t 
also wil l contribut e t o reduction o f local 
chicken mortality by 70% through 
vaccination by the ne w castle disease 
vaccine. 
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Community Needs Assessment 

• Differen t participatory methods used : 
Structured Discussion 

• Focu s group discussion 
• Sem i structured Intervie w 

Preference rankin g 
• O n site observation 

Problem Identification 

• Poo r performance o f local chicken 
- Lac k of knowledge 
- Feeding 
- Disease control ( esp. NCD ) 
- Marketin g strategies 
- Limite d acces s t o credit 

METHODOLOGY CON T 

• Th e questionnair e wa s use d t o solici t Socio -
economic informatio n that migh t gover n th e 
farmer's performanc e i n rearing indigenou s 
chicken. Thi s information include d among othe r 
things; ag e gende r educatio n leve l tenur e far m 
implements; Livestoc k heard siz e and constraint s 
associated wit h thes e practices . 

METHODOLOGY 

• Firstly , three-sub-village o f Old Shinyang a 
village namely as Mlimani , Kat i and 
Butulwa were purposively selected fro m th e 
village to represent the areas of high and 
low indigenou s chicken concentration. I n 
the second leve l sampling, household to be 
interviewed in each sub-village were 
randomly selected an d were interviewed. 

METHODOLOGY CON T 

. I n perso n interview s ha s bee n chose n basicall y 
due t o th e followin g reasons: -

• Mos t o f the respondent s ar e no t use d t o self -
administered questionnaire s an d thei r educatio n 
level i s ver y lo w t o administe r wel l th e self -
administered questionnaire . 

• I n perso n interview s improve s th e respons e 
rate, a s ther e i s a  roo m t o pla n i n advanc e t o 
replace th e no n -  responden t a s wel l a s usin g 
homogenous sample . 

METHODOLOGY CON T 

• Thi s i s a  guide d intervie w i n whic h onl y 
some o f th e question s an d topic s ar e 
predetermined an d mor e question s aris e 
during th e interview . I n orde r t o remai n 
focused an d carefull y controlled , a 
structured guid e o r checklis t wa s used . 
Unstructured interview s were use d to solici t 
information fro m ke y actor s an d focu s 
group. 
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METHODOLOGY CON T 

• Participation  Observation. 
• Thi s i s a qualitative dat a gatherin g metho d tha t 

requires direc t observatio n o f an activit y behavior , 
relationship, Phenomen a networ k o r proces s i n 
field. Kajemb e an d Luog a (1996 ) note d tha t 
curiosity an d willingnes s to lear n ar e tool s i n th e 
new surroundin g environment . I n thi s stud y th e 
processes o f participant observatio n ha s bee n o f 
great assistanc e i n the fiel d an d throug h 
interpretation an d linkag e of data obtaine d fro m 

METHODOLOGY CON T 

• Unde r this techniqu e fiel d visi t wer e mad e t o 
asses' activitie s like housin g ,feeding an d wate r 
supply t o the indigenou s chicke n in many cases , 
this metho d wa s combine d wit h discussio n wit h 
key informant s o n the merit s an d demeri t o f 
various activities . Ibi s enable d peopl e t o se e an d 
make thei r ow n valu e decisio n about improve d 
Management Syste m o f indigenous chicken , and 
etc relevanc e t o thei r situation . 

METHODOLOGY CON T 

• Th e questionnaire comprise d of twenty-six 
questions divide d int o five section s with 
each section aimed at certain specific 
objectives. Sections are genera l 
information,household identificatio n and 
composition, land issues,livestock issue s 
and other activities. 

METHODOLOGY CON T 

• Sample. 
• Surve y involve d administratio n o f 6 0 

questionnaires t o household s o f O l d Shinyanga 
Community member s .  The surve y use d bot h non -
probability o r deliberate samplin g and probability 
or rando m sampling . Deliberate/purposiv e 
sampling. Fo r getting enoug h informatio n wit h 
regards to challenges an d o r problem s affectin g 
productivity o f indigenous chicken. 

ANALYSIS 

• Descriptiv e analysis ha s bee n use d i n my surve y 
involves describin g the commo n underlying 
characteristics o f data. I n quantitative research , 
descriptive analysi s involve s arranging th e dat a 
into a  frequenc y distributio n which group s eac h 
value int o categories fro m lo w to high . I f it i s a 
normal distribution , then mos t o f the value s w i l l 
fall toward s th e cente r o f the distributio n and 
decrease i n frequenc y 

FINDINGS 

Based o n the surve y finding s i t i s obvious that 
indigenous chicke n faces difficult y environmen t t o 
enable the m expan d thei r production . There man y 
factor Affectin g productivit y in the stud y are a 6 2 
% suffer s fro m Newcastl e disease , 9  % fro m 
predators an d al l maintained unde r scavengin g 
with littl e or n o inpu t fo r feedin g o r healt h care . 
The, hig h mortality observed represen t a  hug e 
reproductive wastage . 
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FINDINGS CON T 

• Th e majo r findings  o f the stud y wer e tha t th e 
households ha d smal l flock  siz e and disease s an d 
predators reduce d th e productivit y of these flocks . 
Newcastle Diseas e ( N D) was identifie d and 
accepted a s th e greates t danger t o the expansio n o f 
the indigenou s chicken production. There i s a nee d 
for interventio n to thi s diseas e an d predato r 
control. Contro l o f the diseas e ca n b e achieved 
through improvemen t i n veterinary an d advisory 
services. 

Project Implementation 

• Th e planning for the implementatio n w i l l b e 
conducted i n a participatory manner . 

• Currentl y the projec t i s being implemented b y 
some grou p members . 

• Join t projec t implementatio n as grou p projec t ha s 
started b y identifyin g sit e whic h w i l l b e followe d 
by preparatio n o f technical desig n fo r th e 
enclosure o r house fo r the chicke n as wel l a s 
construction o f the enclosur e o r chicken house . 

Implementation 

• Th e majo r projec t targe t group wa s th e 
U K I M M O S grou p member s wh o decide d to rais e 
indigenous chicken as micr o enterprise fo r 
contribution i n alleviation o f poverty t o th e 
members. 

• Th e projec t t o a  large exten t ha d involve d trainin g 
in practica l chicken husbandry wit h particula r 
reference t o contro l of N ew Castl e Diseas e 
through vaccination . This ha s t o som e exten t 
addressed th e immediat e incom e and foo d need s 
o f th e C B O members . 

Implementation..... 

• Member s o f th e CBO , U K I M M OS grou p 
who contribute d t o th e constructio n o f th e 
house fo r th e chicke n an d managemen t o f 
the chicke n for th e grou p project . Thi s sit e 
serves a s a  learnin g centr e an d meetin g 
point for the group. Here they are physicall y 
participating i n the whol e process involve d 
in managemen t o f chickens . Theoretica l 
training also conducted at this site. 

Implementation..... 

• Th e group member s purchase d twent y (20 ) 
indigenous chicke n fro m thei r ow n 
contribution. Furthermor e the y contribute d 
towards purchas e o f feeds , vaccin e an d 
necessary requirement s fo r managin g th e 
group chickens. 

Implementation.... 

• Th e SNH U studen t facilitate d i n givin g 
guidance throug h trainin g i n genera l 
chicken husbandry , organiz e stud y tours , 
facilitated th e purchas e o f 5  Rhod e Islan d 
cockerels wit h financia l assistanc e fro m 
Agriculture Programm e o f th e Catholi c 
diocese o f Shinyang a whic h i s th e hos t 
organization availability . 
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Implementation.... 

• Th e individua l 34-grou p membe r ha s establishe d 
similar project s a t thei r households . Vis i t in g eac h 
other ha s bee n practice d fo r experienc e sharin g 
and advic e an d learning . Th e grou p ha s bee n 
encouraged t o collaborat e i n th e constructio n o f 
chicken enclosure s a s a t time s i t wa s prove d 
difficult fo r th e individua l poo r t o manag e d o i t in 
their own. 

Monitoring and Evaluation 

• Participator y M & E  methods wer e use d 

• M & E was simpl e and straigh t forwar d based o n a 
minimum numbe r o f necessary relevan t variable s 

• Qualitativ e and quantitativ e method s wer e 
considered i n this projec t 

• Projec t objectives and correspondin g indicators 
were define d i n a participatory manne r 

M & E 

Indicators for monitoring were: 
• Numbe r and types of training conducted 
• Numbe r of C BO member s implementing 

the projec t 
• Chicke n mortalit y rate 
• Numbe r of cockerels and pullets purchased 

Sustainability Strategy 

• Technolog y chosen is appropriate to CB O 
members and proven to be accepted. 

• Availabilit y of resources withi n th e 
community. 

• Continue d sharing of skills and knowledge 
among members 

• Readil y available market for products 

Conclusion 

• N C D is one o f the majo r constrain t t o loca l 
chicken productivit y in rural areas 

• Appropriat e control Programme of the diseas e 
drastically increase s productivit y ( numbers ) 

• Indigenou s chicke n project s ar e appropriat e an d 
sustainable i n income poor communities the sens e 
that us e lo w capital, don't compet e wit h huma n 
for grain s 

Recommendation 

• Indigenou s chicken project s ar e the most 
appropriate for low income communities 
where investment and food production is 
low for alternative livestock projects. 
However, appropriate control of N CD 
coupled with other management strategie s 
will increas e productivity. 
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