
Annex 1 

Gerald Ndabimala 
Master o f Science s i n Communit y 
Economic Development (CED ) Studen t 
C/O UNHCR-Sub - Offic e Ngara 
P.O Bo x 134 Ngara 

Re: Request t o undertak e a  Communit v Based Project i n Rusumo W a r d . 

Please refer t o the abov e subjec t matter . 

As show n abov e I  a m workin g with the Unite d Nations Hig h Commissioner , for refugees i n Lukol e 
camps. Currentl y I  am als o a student pursuing the Masters o f science degree in Community Economic 
Development (CED ) from the Souther n Ne w Hampshire University i n collaboratio n wit h the Ope n 
University of Tanzania. One o f the prerequisite o f obtaining the sai d degree is to initiate /foimnlate on e 
community based project withi n any community based Organisation. . 

Taking into accoun t o f the wid e experience wit h working with refugees i n Western Tanzani a (  almos t 
ten years ) I  have develope d an interest o f assisting communities affecte d b y refugees. Rusum o ward i s 
one o f the areas directly affected b y refugees. Kasul o and Kasharazi villages are surrounding Lukol e A 
and B - camps whil e Rusumo an d Kasul o villages were surroundin g th e grea t Benac o cam p bac k in" 
1994 April-December, 1996. 
It i s m y belie f that th e presenc e o f refugee s despit e o f being catalys t fo r developmen t the y hav e 
adverse effect s o n developmen t I t i s my belief therefore tha t my interventio n might b e o f great hel p 
and thus with active involvement of the communiti es in the sai d village s initiate and develo p a project 

which will  be based  o n th e thei r fel t need/ problem. 

Hoping that my request wi ll be positively considered, I  would ask you kindly to arrange for a  meeting 
with th e Villag e Governments/leader s o f sai d village s fo r a n introductio n an d possibl y t o star t 
collecting idea s o n th e fel t need s whic h wil l b e discusse d wit h th e entire  communitie s an d thu s 
developing a  project-which wi l l reflec t peoples need s and problems an d thus taping thei r commitmen t 
and involvement during the implementatio n stage. 

It Is important to note that I wi ll b e providing the service free of charge . 

Hoping to hear from you soon; 

Yours Sincerely : 

To: M r . Richar d Sentozi 
The Rusumo Ward Executive Office r 
P.O Bo x 
Ngara. 

Cc: Kasulo , Kasharazi and Rusumo 
Village Executive Officers. 

CED Studen t 
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Translated 

JOINT M E E T I N G OF T H E V I L L A G E G O V E R N M E N T S O F K A S U L O . R U S U M O  
A N D K A S H A R A Z I O N T HE INITIATION O F A C O M M U N I T Y B A S E D PROJEC T 

Date: 03 r d October , 200 3 
Venue: Rusumo War d Executive Offic e 

Attendance 
1. Richard P Sentoz i Rusumo War d Executive Officer , Chairma n o f the meetin g 
2. Joakim Nkumbuye, Nyamiag a Divisio n Secretar y 
3. Robert Ruhenange , Rusumo Villag e Chairma n 
4. Denah Kiovya , Member , Kasul o Village Governmen t 
5. Pete r Ruses a 
6. Julius Gervas e 
7. Dawson Muhur u 
8. Keneth Kepha , Kasharazi Villag e Executive Office r 
9. Felician Raphael Membe r Kasharaz i Villag e Governmen t 
10. Emily Magelegel e ,  Member Kasul o 
11. Audax Zil im u 
12. Mussa Kakesh a 
13. Blandina Rwabukob a 
14. Joseph Muronko, Rusumo War d Education Office r 
15. Angus G  Sebabili , Ngara,Member o f Parliament . 

16. Peter J  Kapalala, Kasulo Village Executive Officer , Secretar y of meetin g 

Absentees 
1. Michae l M Ki iza , Kasul o Village Chairma n 
2. Yosia h M Mussa , Kasharazi Villag e Chairma n 
3. Pau l G  Makobelo , Rusumo Villag e Executive Officer . 

1. Invitees 
Gerald Ndabimala , Studen t 

Agenda 1/2003 Opening of the  meeting 

The Chairma n Mr . Nkumbuye opene d the  meetin g a t 12.0 7 b y thankin g member s fo r 
good attendanc e though i t was o f a very shor t notice. H e pointed ou t tha t the onl y agenda 
of the da y wa s t o discus s th e reques t of Mr. Geral d Ndabimala to undertak e a  communit y 
based project i n the Ward . 



Agenda2/2003 Request from  Mr. Gerald  Ndahimala of initiating  a community*  based  
project in the ward. 

The secretar y o f the meetin g Mr . Richar d Sentoz i was give n the opportunit y to read the 
request lette r fro m Ndabimal a of 28 t h Septembe r after-whic h Mr . Ndabimala was given 
the opportunit y t o explai n briefl y it s contents . Mr . Ndabimala briefly explaine d that i t 
was par t o f hi s studie s t o implemen t on e communit y base d projec t i n an y give n 
community a s on e o f the  prerequisit e o f attainin g a  Maste r o f Scienc e Degre e i n 
Community Economi c Development. He als o mentione d tha t h e preferre d workin g an d 
assisting communitie s surroundin g refuge e camp s bearin g i n min d tha t h e work s wit h 
refugees i n the Unite d Nations High Commissione r for Refugees . 

First an d foremos t th e meetin g unanimousl y accepte d th e reques t an d advise d th e 
secretary o f the meetin g t o writ e him an acceptanc e letter . Th e onl y condition given was 
that h e shoul d translat e hi s reques t lette r fro m Englis h t o Kiswahil i fo r eas y 
understanding from  mos t members . 

Agenda no 3/2003: The  Project 

After acceptin g the request , th e member s decide d to deliberate o n which project the y fee l 
should b e undertaken . Th e discussion was very hot. Whil e mos t o f the member s wer e fo r 
the communit y secondary schoo l (1 4 members ) som e wer e fo r a  rura l healt h cente r 0 2 
members) an d the forestr y project score d a  0 

Agenda 04/2004 Closing 
The meeting wa s close d at 14.0 5 hrs b y advisin g the member s t o b e prepared t o receiv e 

and assis t M r . Ndabimal a whe n h e wi l l b e visitin g th e village s fo r survey s an d 
implementing his ideas on the project . 

S IGNED 

Richard Sentozi 
Chairman 

Peter Kapalal a 
Secretary 
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^Richard Sentozi 
The Rusumo Ward Executive Office r 
P.O. Bo x 3 0 
Ngara 
10/10/2003 

Gerald Ndabimala 
Master of Science in Community Development (CED ) Studen t 
C/o U N H C R Sub-Offic e Ngara 
p. O B o x 134 , 
Ngara 

CO: 
District Commissioner N G A R A 
District Executive Director N G A R A 

Re: A P P L I C A T I O N O F ASSISTING E S T A B L I S H M E N T O F S E C O N D A RY S C H O O L 
B U I L D I N G P R O J E C T  

As th e headin g o f the lette r abov e show s an d a s your letter o f 28t h Septembe r 200 3 requeste d us , du e 
to your interest o f assisting/supporting an y Community based project based in our ward. 

On behal f of all village leaders an d different stakeholder s o f this ward, I have the pleasure t o positively 
welcome you to suppor t ou r proposed project, whic h is building o f secondary school . Back to the idea s 
of th e villag e Governmen t leader s o f thi s war d durin g ou r meetin g o n 3/10/2003 , ou r Supportin g 
project i s as stated above. 

Despite o f a n ove r abundanc e o f economi c problem s concernin g wit h money , m e a s a  leade r o f 
different communitie s -in his ward I wil l pu t a n extr a convincin g process o f collecting loca l material s 
such as sand, grand stones etc as- the'only possible contribution from peopl e o f thi s ward. 

More over , i t is true that-Rusumo war d in "among th e area s affected b y title  refugees presence , i t i s 
also tru e tha t the - peopl e o f Rusum o were/an d stil l ar e affecte d economically , sociall y an d 

educationally. 

In order to overcome those problems/effects we reflect on the idea of establishing a. secondary school 
as a  long term objective o f makin g sure that at least by the year 2005 a  couple o f pupil s from eight (8) 
primary school s i n ou r ward , wi l l ge t a n opportunit y o f achievin g O-leve l education . Hopin g tha t 
"education is a source o f knowledge where individua l people o r community can solve their problems. 

Lastly, I  will b e very grateful i f you wil l continu e with your good intention of considering our ward in 
the abov e mentione d projec t an d mos t importan t free  o f charg e a s indicate d in . your letter . Ou r 
proposed site o f building the schoo l is at "Benaco Centre" 

Sincerely yours, 
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Guiding Question s for focus grou p Discussions 

1. Wha t are the problems hindering the village development ( List as 
many as you can) 

2. Amon g the problems mentioned which ones affect women 
development. 

3. Als o among mentioned problems which ones affect the child 
development 

4. Amon g the problems which are the most critical ones Lis t only two 

5. Sugges t ways of solving these problems. 

6. Sugges t two main projects preferable fo r the village developmen t 

7. Sugges t strategie s suitabl e for the development of these projects 

8. Wha t are the resources available in the village for the implementation 
of these projects 
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T H E Q U E S T I O N N A I R E (MAS  WALI) 

A . Persona l particular s (  Maelezo binafsi) 

Full nam e (Jina kamili)  .Sex ( Jinsia) Mal e Femal e 

1. Educatio n background (Elimu)  :  N o school (  Hakusoma) 

• Primary education ( Elimuya msingi) 

Secondary ( Sekondari) 

College (vyuo) j 

B . Specializatio n ( mchepuo) 
2. What should the schoo l be specialize d in ? 
(Ungependelea shule  hii  iwe  na  mchepuo upi?)  (i ) Technical (ufundi) 

( ii) Agriculture (kilimo) _ _ 

( ill ) Commerc e (biashara)  \ 

( iv) Genera l (mchanganyiko)l 

C. Gende r (jinsia). 
3. Wha t shoul d b e the  schoo l gender bias ? (i ) Boys o nly(wavulanatu) 
(Shule iwe ya jinsia ipi? ) 

( i i ) Girl s onl y (jvasichana tu) 

(iii) Both boy s an d girls(wote  ) 

4. Why? (Kwa nini?) 



D. Schoo l Managemen t and Administration (  Uongozi na Utawala wa shule) 

5. Wh o should ow n and govern the school? Parent s (wazazi ) 
(Shule iongozwe na kutawaliwa na nani?) 

The governmen t (serikalf) 

Both the governmen t and parent (wote) 

6. Why? (Kwanini?) 

E. Mino r car e and maintenance (inatengenezo madogo  madogo) 
7. Wh o should tak e care of minor care and maintenance? 

(Nani agharimie inatengenezo  madogo  madogo?) 

The governmen t (Serikali) 

Parents ( wazazi) 

Both (wote) 

8. Why? (Kwa  nini?) 

F Schoo l sourc e of Funds (  Chanzo cha  mapaioya shule) 
9. Wha t should b e the schoo l sourc e of funds? 
(Vyanzo vya  mapato ya shule  viwe  vipi?) 

School fee s ( karo) 

School project s ( miradi) 



Government gran t (ruzuizu) 

Parents contribution s (michango ya  wazazl ) 

Donors (Wafadhili/wahisani) 

10. Shoul d pupil s pay schoo l fees ? 
Je inafaa  wanafunzi  walipe  karo?  Yes  (ndiyo) No (hapana) 

11. I f the answe r i s yes why should they pay ? 
(Kama jibu ni  ndiyo kwa nini?) 

12. If the answe r i s no why? 

(Kama jibu ni  hapana,  kwa  nini?) 

13. If they shoul d pay, how much? 
(Kama walipe  karo  ni  kiasi  gani  kinafaa?) 

Tshs 20,000-40,00 0 

Tshs 50,000- . 70,000 

Tshs 80,000 - 100,00 0 

Over 100,00 0 Tsh s 

14. Why? (Kwa  nini?) 



F. Servic e to those who missed an d those who wi l l mis s opportunit y t o ge t 
secondary education . 

{Huduma kwa wale waliokosa na watakaokosafursa ya kuingia  sekondari) 

15. I s there any nee d fo r the schoo l to serve thos e who missed and those who wi l l 
miss the opportunit y t o jo in secondar y schoo l in the area ? 
(Kuna haja shule hii  kuwasaidia wale waliokosa na watakaokosa fursa ya kuingia 
sekondari?) 

Yes N o 

16. I f yes how ? (Kama ndiyo kwa vipi?) 
Initiate evenin g classes a t the schoo l 
(Kuanzisha masomo ya jioni) 

Initiate vocationa l training facility a t the schoo l 
(Kuanzisha kitengo cha ufundi shuleni hapo) 



THE QUESTIONNAIRE ( MASWALT) 

Education backgroun d {Elimu)  : N o school (Hakusoma ) 

Primary educatio n (  Elimu ya msingi) 

Secondary ( Sekondari) 

College ( vyuo) 

B. Specialization  (mchepu ) 
1 /What shoul d the school be specialized in ? 
(Ungependelea shule  hii iwe  na mchepuo upi?)  (i ) Technical (ufundi) 

(ii.) Agriculture (kilimo) 

( i i i )Commerce foiashara) 

( iv ) Genera l (mchangan3nko ) 

Female 

C. Gende r (jinsia). 
2.. What should be the school gender bias ? 
(Shule i  we ya j insia ipi? ) 

(i) Boys only(wavulana tu) 

( ii) Girls 6nly (wasichana tu) 

3! Why? (Kwa nini?) 

(iil)Both boys an d giils(wote) 

D. Schoo l Management an d Administration ( Uongozi na Utawala wa shule) 

4. Who should own and govern the school? Parent s (wazazi ) 

A . Persona l particulars (Maelezo  binafsi) 

F u l l nam e (Jina kamili) (Jinsia) M a k 



(Shule iongozwe na kutawaliwa na nani?) 

The government (serikali) 

Both the governmen t and parent tyote) 

E . M i n o r car s and maintenance (matengenezo  rnadogo  madogo) 
6. "Who should take care of minor care and maintenance? 

Nani aghcrimie maiengenezo  madogo  madogo?) 

F Schoo l sourc e o f Funds (  Chanzo aha  mapato  ya  shule) 
3. What should he the school source of funds ? 
(Vyanzo vya  mapato  ya  shude  viwe vipi? 



9. Should pupil s pay school fees ? 
Je inafaa wanajunzi walipe karo? Yes  (ndiyo) 

10. I F the answe r i s yes why should they pay? 
(Kama jibu ni ndiyo kwa nini?) 

11. I f the answe r i s no why? 

(Kama jibuni hapana,  kwa  nini?) 

12. I f they should pay, how much? 
(Kama walipe karo nikiasi gani kinafaa?) 

Tshs 20,000-40,00 0 

Tshs 50,000-70,00 0 

Tshs 80,000-100,00 0 

Over 100,00 0 Tshs 

F. Servic e to those who missed an d those who wi l l mis s opportunity to ge t 
secondary education . 

(Huduma kwa wale waliokosa na watakaokosa fursa ya kuingia  sekondari) 

14. I s there any need fo r the schoo l to serve those who missed and those who wi l l 
miss the opportunit y to join secondar y schoo l in the area? 

No (hdpana) 

13. Why ? (Kwanini?) 



(Kuna haja shule hii kuwasaidia wale waliokosa na watakaokosa jursaya kuingia 
sekondari?) 

Yes 

15. I f yes how ? (Kama  ndiyo kwa vipi?) 
Initiate evenin g classe s at the schoo l 
{Kuanzisha masomo ya jioni) 

Initiate vocationa l training facilit y a t the schoo l 
(Kuanzisha kitengo cha ufimdi  shuleni hapo) 



A n n e x ^ r . 























K E Y S : 

GD =GENDE R •  M=MALE , F=FEMALE . 
ED=EDUCATION •  N O EDUCATION , P=PRIMARY , S=SECONDARY , C=COLLEG E 
SPE=SPECIALIZATION •  T = TECHNICAL , A=AGRICULTURE , CO=COMMERCE , G=GENERA L 
SGD=SCHOOL G E N D E R •  B = BOYS , G=GIRLS , B O =BOT H 
SM=SCHOOL MANAGEMAN T ----------•  PA=PARENTS , GO=GOVERNMENT , BO=BOT H 
MA=MAl NT EN A CE •  GO=GOVERNMENT , PA=PARENTS , B O - B O T H 
FUN=SCHOOL FUND S •  SF=SCHOO L F E E , PR= P R O J E C T S , Gg = GOVERNMEN T GRANTS, PC= PE I PARENT'S CONTRIBUTION, DO=DONOR S 
S F = S C H O O L F E E ----------•  Y=YES , N=N O 
FA=AMOUNT O F SCHOO L FUND---- - - - - - - - - - - - -• 2-4=20,000^0,000, 5-7=50,000-70,000 , 8-10=80,000-100,000, 10=OVE R 100,000 . 
SMO=SERVICE T O T H O S E WH O 
MISSED S U P P O R T --------------------------•  EV=EVERNIN G C L S A S S, VOC=VOCATIONAL FOULITY . 
SMOH=HOW T O S E R V E WH O 
MISSED OPPORTUNIT Y --------------------•  EV=EVERNIN G C L A S S , VOC=VOCATIONA L FOULTY . 



















Kasharazi Village Implementation Committee 

1. Mr. Mercy Rubete Chairma n 

2. Mr. Lazaro Anthony Secretar y 

3. Mr. Paulo Migeyo Membe r 

4. Mrs Alvania Kabango Membe r 

5. Mr. John Mnyanda (teacher) member 

6. Mr. Kaleb Mashiga (teacher) member 

7. Mrs. Julieth Dick membe r 

8. Tito Mbonabuca membe r 

Annex12 



Kasulo Village Implementation Committee 

1. Reverend Anania Nkware Chairman 

2. Mr. Laurent Rwabukoba (teacher) Secretary 

3. Mr . Wilson Ruchwele (teacher) membe r 

4. Mr. Kilasala Mpa 

5. Mr. Brighton Kemikimba 

6. Mrs Josephilda Tinuga 

7. Mr. Issa Shaaban 

member 

member 

member 

member 

8. Mr. Longino Vedasto (teacher) membe r 

9. Mr. Venance Melling member 
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Rusumo Village Implementing Commi t t e e 

1. Mr. Paschal Msebula 

2. Mr. Methusela Mtagwa 

3. Mr. James Ntaralomdo 

4. Mr. Geofre y Ntarukund o 

5. Mr. Hami s Juma 

6. Mr. Lazar o Pius 

7. Mrs. Pilly Juma 

8. Mr. Burkard Rwechungura 

9. Mr. Thobia s Thomso n 

10 Mr. Eliwaja Patrick 

11.Mr. Daniel Rumenyela 

12.. Mr . Stephen R  Sekagom a 

(teacher) 

(teacher) 

chairman 

secretary 

member 

member 

member 

member 

member 

member 

member 

member 

member 

member 



The Rusumo Ward Implementing Committe e 

1. Mr Ephrahirn Mutabalo Chairma n 

2. Mr. Joseph Muronko (Manager) Secretar y 

3. Mr. Paulo Makobelo (  Rusumo) Membe r 

4. Mr. Robe r Ruhenange ( Rusumo) Membe r 

5. Mr. Berkar d Rwechungura (  Rusumo) Member 

6. Mrs Leonia Stephen ( Rusumo) Membe r 

7. Mr. Peter Kapalala (  Kasulo) Membe r 

8. Mr. Michael Kiiza (Kasulo ) Membe r 

9. Mr. Kilasal a Mpa (Kasulo ) Membe r 

10. Mr. Brighton Kemikimba ( Kasulo) Membe r 

1 I.Mrs. Hidaya Hamza (Kasulo) Membe r 

12. Mr. Keneth Keffa (Kasharazi ) Membe r 

13. Mr.Yossiah Mussa (Kasharazi ) Membe r 

14. Mr. Paulo Migeyo (Kasharazi ) Membe r 

15. Mr. Tito Mbonabuca(Kasharazi) Membe r 

16. Mrs Elvania Kabango( Kasharazi) Membe r 

17. Mr . Richard Sentozi Ex-Officia l 



Annex 
TENTATIVE WORK PLAN . 

SECONDARY SCHOOL CONSTRUCTION IN RUSUMO WARP 

Sept. 15- Ngara 1. CB O Ndabimala Rusumo 
October 3 0 Identification ward 

2. 1 st contac t Ndabimala identified & 
3. AppHeatio n 

letter/ Ndabimala/WEO 
go ahead 
granted 

Responses 
Nov. 1-Dec Rusumo Project Ndabimala Secondary 
31 Ward identification 

- village 
meetings .focu s 
group discussions / 
pair-wise rankin g 

school 
construction 
identified 

Jan 1 — 15 Ngara/ - Literatur e Ndabimala Done. 
Jan. 2004 Rusumo Review 

- Contacts with 
District Ndabimala Met th e 
Education D E O / D E D 
authorities and g o 

ahead 
granted 

Jan 16 - 2 0 Rusumo Project plans and 
costing 

Ndabimala Done 

Jan 21- 30 Rusumo -Formation of Ndabimala/ Different 
Implementation WEO committees 
committees formed 
- Selection of 
project site and Ndabimala/imple 
Apportionment o f mentation Done 
activities committees 

Feb 1 - May - Mobilization of - implementatio n 
31 building Materials 

- Fund soliciting/ 
mobilization 

committees/ 
project manager 
- Ndabimala / 
committees 



- Selection of sub -
contractor 

Ward 
implementation 
committee 

June 1 -
Dec.31 

Rusumo Construction Work s 

- Fund mobilization 
continues 

- sub -
contractor& 
Ward 
committee/ 
project manager 
- Ndabimala / 
village& ward 
committees 

Ndabimala 
to monito r 
constantly 

June l0-June 
30 

Ngara/ 
Rusumo 

Survey on the use , 
Management 
& Administration of 
the schoo l 
-develop 
questionnaire & 
Pre-test 

Ndabimala 

July1- July 
30 

Rusumo Administer the 
questionnaire 

Ndabimala 

Augustl- 1 5 
September 

Ngara Data analysi s Ndabimala 

September 
16- Octobe r 
15 

Ngara -Presentation of 
results to war d 
committee 
- Submission of 
proposals to DEO / 
Ministry of 
Education 

- Ndabimala 

-Ndabimala 

Dec 1-Jan 1 5 
2005 

Ngara Final Repor t 
Writing 

Ndabimala 

Jan 17-2 2 Arusha Final Paper 
Submission 

Ndabimala 

Key: WEO — Ward Executive Office r 
DEO =  District Education Office r 
DED =  District Executive Directo r 
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Photo 1  The Rusumo Secondar y under constructio n 
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Photo 2 : Th e Administratio n Bloc k 


