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Eric Mabewa Henry, 
P.O.Box 1253 , 
Mwanza. 
3/10/2005 

Chairman, 
Qaulity Life and Environment Destiny, 
P.O.Box 6247, 
Mwanza. 

Re: Request to work with your organisation: 

Refer to the heading above, I'm a student at the Southern New Hampshire University 
pursuing Masters of Science Degree in Community Economic Development. M y course 
requires student to work with one CBO i n order to gain practical experience . 

You may recall our meeting held on the 1 st October 2005 in which I showed my interest 
to work with you. I  hereby send you this letter as an official request for my intention. 

During our discussion you pointed out the following problems facin g your organization: 

• Increase d HIV/AIDS infection rate. 
• Increas e number of Orphans and Vulnerable children in the ward. 
• Proposa l writing to solicit funds for running the projects. 

I therefore request you to select one of the problems outline d for me to work with your 
CBO. I  would also require a contact person who will be communicating with me in case 
there is a need. 

The Course duration is 18 months and during this period I will be working with you for 
free. 

I'm eagerly waiting to hear from you soon. 

Yours Sincerely, 

Eric Mabewa Henry. 



QUALITY LIF E AN D ENVIRONMENT DESTIN Y 

ERIC M A B E W A HENRY, 
L O C A L GOVERNMEN T REFOR M PROGRAMME, 
P.O.BOX 1253, 
MWANZA. 

RE: YOU R REQUEST T O WORK WIT H OU R ORGANISATION : 

Reference i s made to you r lette r dated 3 r d Octobe r 200 5 i n which you request to d o 
practical work with our CBO while pursuing your course. 

I'm gla d t o infor m yo u that yo u have been accepted t o provid e you r servic e i n our 
organization and it's our hope that we will learn more from you. 

We wil l be gratefully i f you wil l work with us in "Proposal Writing" to solicit fund from 
Donors for the provision of home based care and support to people living with HIV/AIDS 
and Orphan s i n the Ward . You r contac t perso n wil l b e M r Dennis Kiro , th e CBO' s 
Chairman; you can therefore contact him at any time whenever a  need arises. 

I hereb y attac h a  cop y o f ou r registratio n certificat e an d th e constitutio n fo r you r 
familiarization with the Organization. 

It's ou r hop e tha t yo u wil l enjo y workin g wit h u s an d I  assur e yo u a  maximu m 
cooperation during the entire period of providing your services to our CBO. I would also 
like to take this opportunity t o thank you for your free of charge service and I hope our 
Organisation will benefit a  lot from your expertise. 

Once again , I  woul d lik e t o tak e thi s opportunit y t o warml y welcom e yo u i n ou r 
Organisation. 

Yours Sincerely, 

Dermis Kiro 
Chairman 

Quality Life and Environment Destiny. 



QUALITY LIF E AND ENVIRONMEN T DESTIN Y 
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JOB DESCRIPTION  

PROJECT COORDINATOR 

1. Overal l in charge of the project . 

2. Coordinatin g all project activities . 

3. Receivin g feedbacks and reports from Supervisors . 

4. Compilatio n of all field reports and keep the records . 

5. Monitorin g and evaluation works. 

6. Ensurin g safe custody o f Project fund and assets. 

7. Ensurin g proper use of Project's fun d and assets. 

8. Approvin g and authorizing all the payments from the project's fund. 

PROJECT CONSULTANTS 

1. Proposa l writing. 

2. Budge t preparation . 

3. Supervisin g the project's financial record keeping. 

4. Assistin g the Project Coordinator in project monitoring and evaluation. 

PROJECT'S TECHNICAL ADVISOR 

1. Advisin g the Project Coordinator on technical aspects of the project lik e health 

referrals an d medications . 

2. Adviso r to Volunteers, Supervisors and Counselors. 

3. Participat e in monitoring and evaluation. 
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PROJECT SECRETAR Y 

1. Assis t the Project Coordinator in the day-to-day functions of the Project. 

2. Preparin g timetable for the activities to be conducted. 

3. Prepar e schedule for meetings, seminars and workshops. 

PROJECT TREASURE R 

1. Keepin g proper financial records for the Project. 

2. Produc e monthly, quarterly, and annual financial reports for the Project. 

3. Receip t and banking of the Project funds. 

4. Prepar e payments from the project funds . 

CBO MEMBER S 

1. Participatin g in the achievement o f project's objectives . 

2. Assistin g Volunteers and supervisors in the field works. 

3. Participat e in fund raising activities. 
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BUDGET FOR 24 MO NTHS FOR YEARS (2007 TO 2008) 
MULTIPLY 

COST PER ING TOTAL 
S/N DETAILS QUANTITY UNIT FACTOR AMOUNT 

1 Home based care kit with essential drug: 2 80,000 160,000 

2 Volunteer Training 2 30,000 60,000 

3 Stationeries for Volunteers 2 20,000 40,000 

4 Uniforms (Orphans) 5 40,000 2 400,000 

5 School Fees (Orphans) 5 30,000 2 300,000 

6 Community Leaders Training 3 10,000 2 60,000 

7 Facilitators Allowance 1 20,000 2 40,000 

8 Materials for Leaders 1 60,000 2 120,000 

9 

10 

11 

12 

13 

Motivation to Volunteers 

Motivation to Supervisors 

Food Support (Orphans) 

Food Support (PLWHA) 
Leaf Lets for stigma and discrimination 
fighting 

2 

1 

5 

5 

100 

Total 

45,000 

50,000 

20,000 

20,000 

1,500 

24 

24 

24 

24 

2,160,000 

1,200,000 

2,400,000 

2,400,000 

150,000 

9,490,000 
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Project Presentatio n 

Home based care for people living with 
HIV/AIDS an d Orphans in Kirumba 

Presented by: 
Henry, Eric Mabew a 

Introduction 

• Q L E D operate s in Kirumba War d Hemel a Distric t 
in Mwanz a City . 

• Th e Ward ha s a  population o f 21,64 2 inhabitant s 
whereby 10,69 5 ar e male s an d 10,94 7 female s 
(2002 census) . 

• Kirumb a War d i s a high transmissio n area for 
H I V / A I D S du e to a  lot of immigrant s visiting the 
Kirumba Mwalon i Internationa l Fis h Market . 

Needs Assessmen t 

• Increase d number of people Hving with 
HIV/AIDS i n the Ward (a s at Dec. 2003, 
there were 1,130 : Source City Medical 
Officer). 

• Increase d numbe r o f Orphans in the 
Ward (Dec 2003, there were 236 OVC: 
Source UNICE F study) . 

• Lac k of communities sprit to volunteer in 
undertaking care of the chronicall y il l  
and OVC . 

Problems Statemen t 

• Kirumb a Ward has highes t HlV/AID S 
prevalence rates due to the population 
dynamic caused by the Internationa l 
Fish Market . 

• Th e fish marke t creates a transient 
population o f such people like fis h 
traders, truc k drivers, fishermen, 
barmaids, business persons and people 
attending the regula r fish  marke t 

Problem Statemen t (Cont. ) 

• Ther e are many jobless people most  o f the m 
youths, they sometimes commi t CRIMES  a s 
well a s practicing unsafe sex . 

• Existin g healt h programs no t involvin g 
Community i n H I V / A I DS intervention s and 
voluntary caring . 

Project Goa l 

To improv e the qualit y of life for  Peopl e 
Liv ing wit h H I V / A I D S , Orphan s and 
Vulnerable Childre n i n the Ward , throug h 
provision o f care an d support . 
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Project Objective 

• T o improv e th e qualit y o f life  for  Peopl e 
Liv ing wit h H I V / A I D S i n Kirumb a ward . 

• Th e projec t wi l l selec t 5  people i n the first  2  years o f th e program . 

• T o improv e car e an d suppor t 5  orphans and 
vulnerable childre n in the ward . 

Project Objective Continue s 

• T o buil d th e organizationa l capacit y o f th e 
C B O s o a s t o enabl e i t t o effectivel y 
implement a  comprehensiv e hom e based 
care program . 

(Sample Size ) 

• A  90 % Confidence leve l wa s take n 
• N  = (Z/e) 2 (p)(l-p) 

Where:  
N =  Sampl e 
Z =  Th e standar d scor e correspondin g t o a  given 

confidence leve l 
e = The proportion o f sampling erro r 
p =  Th e estimate d proportio n o r incidenc e cas e 
(Infection rat e in the Ward ) 

Research-Methodology 
Sample Siz e (Cont.. ) 

For a  90% confidence level , Z  = 1.6 5 e=0.1 0 
From th e Cit y Medica l Offic e dat a p = 30%=0.30 

Then, N  =  (1.65/0.10) 2 (0.30)(1-0.30 ) =57; 
therefore th e sampl e siz e wil l b e o f 
randomly selecte d an d 4 0 for  othe r knowledgeabl e 

Therefore th e tota l populatio n wi l l b e 9 7 people 

Research Methodolog y (Cont. ) 
Survey Instrumen t 

• Fac e to face : In-person intervie w an d 
observation. Has hig h response rate, 
easy and chea p than mailed o r t e l e p h o ne 

• Recor d review: Includes review of 
secondary data e.g . rat e o f infection , 
number o f affected, numbe r o f Orphans 
etc an d als o review of surveys already 
done 

Contents 
of th e Researc h 

• Ther e wer e 4  questions containing : qualit y 
of service existing , voluntary communit y 
involvement and existenc e o f othe r 
organisations providin g home base d care. 

• Respons e type : Question s wer e close d 
ended wit h response s of Yes, N o and I  don' t 
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Psychometrics characteristic s 

• Reliability - intra observer which 
measures th e stabilit y of response s 
overtime in the sam e individua l  
respondents. 

• Validity- face and content validity was 
done through giving the instrument to 

another perso n for review. 

Survey desig n 
• Cros s sectional i.e. carried out once. 

Descriptive because i t collects 
information abou t the  perceptions , 
attitudes, feeling s of the peopl e 

• Interna l validity-Representative sampl e 
taking into account confidence 
level,stratification &  sampling error 

• Externa l validity -Pilot testing &Trainin g 
of interviewer 

• Sampl e size of 97 people 
• Stratifie d random sampling 

Analysis 

• Don e by using SPSS. 
• Th e frequencies an d percentage s 

calculated. 

Results of Analysis 

R e s u l t s 

• 96 % of respondents agree d the home 
based care and support can spee d up the 
mitigation of HIV/AIDS and Orphan s in 
the War d 

Results Continues 

It was als o noted that most o f residents of 
this area has a  habit of sharing problem s 
and happiness . Som e of them were ready  to 
adopt traditionall y one o r two orphans and 
live wit h the m a s thei r own children. The y 
were also ready to contribute for i l l people . 
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Results Continue s 

• Lac k o f using the availabl e information in 
H I V / A I D S infectio n prevention . It was 
noted that Tax i Drivers , Gues t House 
Workers hav e a  lo t of information which 
can b e used to reduce th e infectio n rat e e.g. 
they are hire d by old persona to pick femal e 
students and take the m to the Gues t Houses . 

V 

Project Implementatio n 

• •  Summarizin g the i n f o r m a t i on gathered 
and settin g program' s tak e off  strategies 
- Decembe r 2005. 

• •  Projec t Plannin g an d strategi c plannin g 
- Januar y 2006 . 

• •  Preparatio n of Draft Proposal - Februar y 
2006. . 

Project Implementatio n Cont . 

• •  Researchin g to ge t th e actua l and  update d 
information o f H I V / A I D S an d Orphans  i n 
the ward - Marc h an d Apr i l 2006 . 

• •  Proposa l writing - Ma y 2006.  

• •  Presentin g proposal to various donors and 
starting fund raising exercise - Jun e 2006 . 

• Evaluatin g the projec t -  Jul y 2006 . 

Project Implementatio n Cont. . 

• •  Collectin g fund s fro m variou s donors , 
members' contribution s an d othe r sources 
ready for Projec t takin g off from August -
October 2006 . 

• Th e project wil l als o be evaluated before its 
take of f i n Januar y 2007 . 

Project Implementatio n Cont. . 

• Purchas e of volunteers and Supervisors' 
home based ki t with essentia l materials -
January 2007 . 

• Takin g of f of the projec t -  taking care of  5 
orphans an d 5  P L W HA -  Januar y 200 7 

Project Implementatio n Repor t 

• Afte r collectio n o f data an d analysis , we 
started wit h buildin g lin k wit h Shalom 
Orphanage Centr e operating in the Ward. 

• 8  Orphans hav e bee n adopte d b y differen t 
people and they ar e taken car e of . 

• Proposa l presentation t o Mwanza Cc 
whereby 2  meetings wer e hel d an d they 
have accepted t o fund the project . 
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Monitoring & EvaIuatio n 

• Monitorin g is on monthl y basi s w hereby 
forms ar e use d b y the Coordinato r to  collec t 
date from Volunteer s an d Supervisors . 

• Th e form s sho w numbe r o f P L W H A and 
O V C reached , thei r problem s an d ho w the 
problems wer e solved . 

• Evaluatio n is done hal f annually t o measur e 
the objective s agains t the progress . 

Project Sustainabilit y 

• Th e project i s sustainable a s involve s th e 
community and they own it. 

• Mwanz a C c bein g the main stakeholder is 
funding the project. 

• Educatio n give n t o people wil l b e passe d to 
others fro m time to time. 

• C B O itsel f has started incom e generating 
activities for project sustainability. 

Conclusion 

• Communit y shoul d tak e responsibilit y and 
participate in community voluntary activities and 
H I V / A I D S interventions . 

• A  traditional spri t of people willin g t o adopt 
Orphans and liv e wit h the m a s thei r own children 
is highly recommended. 

• Mechanis m shoul d b e made whereby the availabl e 
information ca n be used to stop furthe r sprea d of 
H I V / A I D S . 


