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GENDER EQUITY , TESTIN G CERTIFICATIO N AN D 
EVALUATION QUESTIONAIR E 

Introduction 

In a n attemp t t o expan d an d establis h a n alternativ e learnin g Ski l l s 
Development projec t i n Zanzibar , a  gende r specialis t i s collectin g 
information o n gende r specialis t i s collectin g informatio n o n gende r 
equity, testing , certificatio n and evaluation . 

It i s ou r hop e t o establis h a  databas e tha t wi l l hel p develo p a  sourc e o f 
information t o assis t th e Technica l suppor t service s fo r establishmen t 
and operatio n o f ski l l s developmen t centr e i n Zanzibar. 

Please complet e th e followin g questionnair e you r name , address , an d 
email addres s w i l l neve r b e release d an d w i l l b e he l d i n complet e 
confidentiality. 

Note: I n cas e y o u don' t wan t t o includ e your name , pleas e fil l fre e t o Al l 
the questionnair e alone . 
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A POLIC Y MAKER S 

Gender Equity , Testing , Certificatio n an d Evaluatio n Questionnair e 

Please pu t ti c i n on e o f th e boxe s and explanatio n i f require d 

(ii) Does th e police s addres s equa l opportunit ie s betwee n 
men &  women? 
Y E S N O 

If yes how ? 

(iii) D o the policie s bein g revised often ? 

Y E S N O 

If yes ho w frequentl y 

(iv) Is ther e an y mechanis m t o mak e th e policie s kno w t o a 
normal person ? 

Y E S NO 

If yes how ? 
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(v) I s ther e equa l participatio n i n gender polic y formulat io n 

Y E S N O 

If ye s ho w i s i t don e 

(vi) Doe s th e policie s address th e curren t gende r needs ? 

Y E S N O 

If ye s how ? 

(vii) D o y ou th in k th e gende r an d othe r policie s have improve d 
the s i tuat io n i n Zanzibar ? 
Y E S N O 

If ye s how ? 

(viii) D o y ou th in k th e gende r policie s need t o b e revised ? 
Y E S N O 

If ye s whic h area s to b e include d 
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B VOCATIONA L MANAGEMEN T T E A M 

l .The Gende r equity issues that i s to b e addressed ? 

Does th e ski l l s t rainin g curr icula r mee t th e demand s t o 
both me n & women? 
Y E S N O 

If no , which areas that ar e not included 



(v) I s th e book s an d trainin g mater ia l relevan t t o th e 
cu r r i cu l a available ? 
Y E S N O 

If n o how ? 
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(viii) D o y ou carr y ou t maintenanc e t o bu i ld in g an d 
Equipment periodically ? 
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(ix) Ar e there an y other facilitie s availabl e 
• Canteen 

3. Skill s Centr e Managemen t 
(i) Doe s th e centr e hav e the boar d o f governors? 

Y E S N O 

If no, wh o appoin t an d apprais e 
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(iv) I s ther e an y transparencie s t o f inancia l al locatio n 
and expenditur e 

Y E S N O 

(v) I s ther e an y goo d relat ionshi p betwee n th e 
indust ry an d th e Centre ? 

If ye s how ? 

(vi) D o the Centr e conduc t an y trac e stud y 
If ye s ho w frequentl y 

(vii) D o y ou norma l conduc t ope n day s an d graduatio n 
ceremony t o trainees ? 

Y E S N O 

If yes , how ? 
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(xii) D o y ou hav e shor t cours e programme s t o outsider client s 
Y E S N O 

If no ho w are they selected ? 

(v) Doe s employer s recogniz e basi c certificat e offere d b y th e 
centre? 
Y E S N O 
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(vi) D o the centr e mee t th e Enrol lmen t targets ? 
Y E S N O 

If no why ? 

Social Marketin g Strateg y 
(i) D o the Instructor s g o for Industr ia l placements ? 

Y E S N O 

If no why ? 



C &  D T R A I N E ES A N D VARIOU S P E O P L E F R O M T H E I N F O R M A L S E C T O R 

1. Busines s Incubator s 

i . Doe s curren t centr e prospector s available? 
Y E S N O 

If yes fo r whic h year ? 

(ii) Doe s trainees g o for industr ia l t raining ? 

Y E S N O 

(iii) D o you prefe r practicin g the busines s i n th e centr e befor e 
opening m y own business ou t side ? 

(iv) D o y o u th in k busines s incubato r w i l l attrac t mor e 
challenge t o th e centre ? 
Y E S N O 

If yes how ? 

Do y o u th in k busines s incubato r w i l l enhanc e th e ski l l s 
acquired 
Y E S N O 

(vi) D o y o u th in k busines s incubator s w i l l attrac t mor e 
women t o participat e into programmes ? 
Y E S N O 
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CONTRACT AGREEMENT FOR THE PROVISION O F CONSULTANCY SERVICE S 
FOR 

THE ESTABLISHMEN T AND OPERATIO N O F SKILLS DEVELOPMEN T CENTRES 
PROJECT IN ZANZIBAR . 

This contrac t mad e i n duplicat e i s entere d int o thi s 1 st da y o f Marc h i n th e yea r 
2004 b y an d betwee n Meri t Internationa l Limite d (herei n afte r referre d t o a s 
Merit) o f P . 0 . Bo x 30336, Kibaha , Tanzani a an d Mari a Ngow i (Th e Consuttant ) o f 
P. 0 . Bo x Da r e s Salaam , Tanzania. 

WHEREAS Meri t wishe s t o hav e th e consultan t perfor m th e service s herei n referre d t o 
and, 

WHEREAS the Consultan t i s willing an d abl e t o perfor m th e services . 

NOW THEREFORE THE PARTIES hereb y agree as follows : 

1. Services 
(i) Th e consultan t shal l perfor m an d provid e th e service s specifie d i n 

Annex A  "Term s o f Reference " Sectio n 2  "Descriptio n o f th e 
servicesand tasks " whic h i s made a n integra l par t o f this contract . 

(ii) Al l work done unde r thi s contrac t shal l b e don e t o th e satisfactio n of 
Merit (su b Contractor ) an d CTV G (Th e Contractor). 

(iii) Th e consultan t shal l delive r to Meri t a  har d an d a n electroni c copy of 
all writte n material s produce d b y her/him i n this project . 

2. Wor k Schedule 
The consultant' s assignmen t an d wor k schedule shal l confor m t o CTVG' s 
work schedul e a s show n i n annex B  "fig 1 . Fiel d Activitie s schedule" . Any 
changes i n assignment schedule s mus t b e approve d i n advanc e b y CTV G 
project Directo r and th e Client . 

3. Tim e Frame 
The consultan t shal l perfor m th e service s during the perio d commencing 
March 200 4 an d continuin g through December,200 5 a s show n i n annex C 
"Fig.2, Tim e schedul e fo r personnel " o r an y othe r perio d a s ma y b e 
subsequently agree d b y the partie s i n writing. 

4. Confidentialit y 
The consultan t agree s that durin g th e ter m o f this contrac t o r a t an y tim e 
thereafter she/h e wil l no t disclos e to an y person , fir m o r corporatio n an y 
proprietary o r confidentia l informatio n concernin g th e business , 
operations o r affair s o f Merit , CTVG , o r th e Clien t whic h th e consultan t 
may hav e acquire d i n th e cours e o f th e provisio n o f he r service s unde r 
this contract . 

5. Assignmen t 
The consultan t shal l no t assig n thi s contrac t o r subcontrac t an y portio n of 
it withou t the writte n consen t o f Merit . 
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6. Ownership of Material s 
Any studies , report s o r othe r materia l -  Graphi c softwar e o r otherwis e 
prepared b y the consultan t unde r thi s contrac t shal l belon g t o an d remai n 
the propert y o f CTV G and / o r the client . The consultan t ma y retai n a  copy 
of suc h document s an d software . 

7. Payment s 
(i) Ceilin g 

For th e servic e rendere d pursuan t t o Anne x A , Meri t shal l pa y t o 
the consultan t a n amoun t no t exceedin g Tanzani a shilling s te n 
million an d seventee n thousan d only . (Ts h 10,017,000/= ) 
specified i n Annex D  "Breakdow n of Contract Prices" 

(ii) Schedul e of payments 

(a) Consultanc y fe e 
Merit wil l pa y t o th e consultan t accordin g t o agree d 
milestones and deliverable s to b e worke d and agree d upo n 
between th e consultant , Meri t an d CTV G an d withi n CTV G 
milestones an d deliverables. 

(b) Dai! y subsistence allowance (DSA) 
The maximu m tota l Dail y Subsistenc e Allowanc e payabl e 
under thi s contrac t wil l b e T  shilling s on e millio n tw o 
hundred onl y (Tsh s 1,200,000/- ) 

(c) Ou t of pocket expenses 
Merit wit ) reimburs e th e consultan t fo r approve d out - o f -
pocket expense s relate d t o th e provisio n o f services unde r 
this contrac t upo n submission by the consultan t o f relevant 
receipts. 

(d) Advanc e payment 
Merit wil l pa y t o th e consultan t a  "star t up " accountabl e 
advance a t th e beginnin g o f his/he r assignment . Futur e 
payments unde r thi s contrac t wil l tak e int o accoun t thi s 
advance payment . 

8. Inceptio n Report . 
The consultan t shal l produc e an d submi t t o Meri t a n Inceptio n Repor t 
on he r are a o f assignmen t withi n a  wee k o f signin g thi s contrac t 
agreement 

9. Disput e Resolution 
Any disput e arisin g of this contrac t shal l b e settle d amicabl y between th e 
parties. Otherwis e th e decisio n o f CTV G o r th e Clien t shal l b e fina l an d 
conclusive an d th e consultan t agree s to abid e b y it. 



T E R M S O F R E F E R E N C E 
A N N E X A 

1.Background 

1.3 Skill s Deve!opment Centres i n Zanzibar. 

The projec t wil l establis h tw o skill s Developmen t Centres : on e fo r eac h of 
the Island s o f Zanzibar , Unguj a an d Pemb a an d als o rehabilitat e th e 
existing Mwanakwerekw e skill s centr e i n Zanziba r town ; Th e centr e i n 
Unguja wil l hav e capacit y o f enrollin g abou t 40 0 youth s whil e tha t o f 
Pemba wil l enrol l abou t 20 0 yout h only . Th e Mwanakwerekw e centre wi!l 
enroll betwee n 10 0 -  12 0 youth . Th e centre s wil t offe r course s i n 
masonry, plumbing , electrica l installations , caterin g an d hote l 
management, marketin g an d busines s management , handicraft , weaving , 
painting an d decoration , repai r o f electroni c appliances , secretaria l 
courses. Other s course s include : mechanica l fittin g o f vehicles , boat s 
building, carpentry , tailoring , sho e makin g an d repair , fishing , an d 
agricultural cours e (horticulture , livestoc k an d cro p farming) . Ther e wil l 
be a  variatio n o f th e typ e o f course s offere d betwee n th e centre s 
depending o n th e needs . Ther e wil l b e Busines s Incubator s establishe d 
within th e centre s an d th e graduate s wil l hav e acces s t o credi t facilitie s t o 
establish business . 

1.4 Subcontractin g o f Merit 
The Canadia n Technica l an d Vocationa l Grou p (CTVG ) actin g unde r th e 
authority o f Hicklin g Internationa l Limite d o f Canad a ha s signe d a 
contract wit h th e Ministr y o f Education , Cultur e an d Sport s i n Zanziba r 
(The client ) fo r th e provisio n o f consultin g service s unde r th e Technica l 
support servic e fo r th e establishmen t an d operatio n o f skill s developmen t 
centres project . CTV G (Th e contractor ) require s th e service s o f Tanzanian 
specialists fo r a  serie s o f consultancies . Fo r this purpos e CTV G ha s su b -
contracted Meri t Internationa l Limite d o f Kibaha , Tanzani a to provid e th e 
required Tanzani a expertise . Meri t Internationa l Limite d agree s t o provid e 
the expertise . Th e Su b contrac t tha t Meri t signe d wit h CTV G form s th e 
basis fo r th e hirin g o f th e Tanzani a consultant s b y Meri t i n th e variou s 
specialities. 

2.0 Objectives . 

2.1 Overal l technica l Assistance . 
The objectiv e o f th e Technica l Assistanc e i s t o develo p a  coheren t an d 
comprehensive programm e fo r th e deliver y an d managemen t o f 
vocational skill s trainin g an d developmen t i n Zanzibar . I t wil l als o 
supplement th e service s provide d b y th e consultan t fo r th e desig n an d 
supervision o f the constructio n o f the skill s Developmen t centres . 

2.3 Specifi c t o Areas of Assignment 

Each are a wil l star t wit h a n assessmen t leadin g t o a  productio n o f a 
technical report . 
The area s to b e assesse d include : 
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• Labor Marke t -  curren t an d futur e marke t demands . 
• Poverty profile . 
• Skills training system. 
• Equipment need s -  curren t trainin g equipmen t an d futur e 

needs. 
• Training need s o f managemen t an d suppor t staff , curriculu m 

development, trainin g and learnin g materials . 
• Management need s o f training centres . 

The objectiv e i s t o produc e dat a tha t wil l b e use d t o complet e activitie s 
that wil t produc e th e coheren t comprehensiv e an d relevan t progra m fo r 
the deliver y an d managemen t o f skill s training in Zanzibar. 

4.0 Beneficiarie s 
The beneficiarie s o f th e skill s trainin g ar e ou t o f schoo l youth , schoo l dropout s 
some o f whom have limite d education . Enrolmen t of girts wil l b e emphasized . 

4.0 Descriptio n o f the Service s and Task s 

As a  Gende r Equity , Testin g and Evaluatio n Specialist , the consultan t shal l 
conduct a n assessmen t o f curren t gende r content , biase s an d sensitivit y in skitls 
training curricula . Sh e wil l advis e th e Managemen t Specialis t o n gende r 
awareness conten t t o b e include d i n managemen t trainin g programm e an d 
manual; wil l ensur e al l consultant s incorporat e gende r consideration s i n thei r 
work, includin g th e MI S Specialist; wil t collaborat e wit h th e Canadia n Curriculu m 
Development Specialis t to ensur e tha t gende r awarenes s i s par t o f skill s training 
curricula. Sh e wil l advis e stakeholder s o n th e developmen t o f a  programm e t o 
ensure maximu m acces s fo r femal e student s t o skill s training ; wil l collaborat e 
with th e Canadia n consultan t i n th e developmen t o f a  testing , certificatio n an d 
evaluation schem e fo r skill s training . And will provid e the require d trainin g to skil l 
training instructor s an d Ministr y personne l o n procedure s an d regulation s fo r 
course undertaking , testing , evaluatio n an d certificatio n fo r al l course s t o b e 
offered. 

5.0 Expecte d Outputs / Deliverable s 

The consultan t i s expected t o produc e th e following : 
• An inceptio n report o n area o f assignmen t 

Assessed Curren t gende r content , biase s an d sensitivit y i n skill s 
training curricula . 

• Gender consideration s hav e bee n include d i n al l the consultant s work 
and i n particular. 
- Gende r awarenes s conten t ha s bee n include d i n managemen t 

training programm e an d manual . 
- Gende r awareness ha s bee n incorporate d a s par t o f the skill s 

training curricula . 
• Need fo r th e developmen t o f a  programm e t o ensur e maximu m 

access fo r femal e student s t o skill s trainin g highlighte d t o 
stakeholders i n a report . 

• Report o n gende r equit y and awarenes s o n th e variou s aspects o f th e 
skills developmen t centres . 

• A testing, Certificatio n an d evaluatio n scheme fo r skill s training. 
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6.0 

. Trainin g conducte d i n testing , certificatio n an d evaluatio n t o skill s 
training instructor s an d Ministry personnel . 

Work Schedul e 
The consultant' s activit y schedule shal l confor m to that o f CTVG a s shown 
in annex B. 

8.0 Tim e Frame 
The overal l Technica l Assistant projec t starte d i n February,2003 wit h a n 
inception mission . The project wil l conclud e in January, 2006 . 

The consultan t shal l perfor m th e service s withi n th e perio d commencin g 
in March , 200 4 an d concludin g i n Novembe r 2005 . Thi s wil l b e 
implemented a s per Annex C. 

ANNEX D. 

BREAKDOWN OF CONTRACT PRICES 

S / N o Description Uni t No of 
Days 

Rate in T 
Shillings 

Total i n T 
shillings 

1. Consultancy fee Day 55 150,000/= 8,250,000/ = 

2. DSA Day 20 60,000/= 1,200,000/= 

3. Out o f pocket expense s 
• Meats 
• Transport 
• Other as previously 

agreed 

Day (T) 25,000/= (T) 
(T) 
(T) 

Notes: 
• =  Paymen t shal l b e made fo r the actual day s spen t bu t not exceeding 

those indicated. 

(T) =  To be determined b y actual expenditur e supporte d b y receipts but 
the tota l paymen t fo r alt items unde r 3  shall no t exceed Tsh s fiv e 
hundred sixt y seve n thousan d onl y (Ts h 567,000/= ) 

Initialed Initiated 

Merit Internationa l Limite d Consultant 






