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ABSTRACT 

Shinyanga Women Society and credit Society (CHAMIWASHI) was selected for this 

project. Th e purpos e o f thi s pape r wa s t o asses s th e proces s whic h ha s bee n take n 

towards the implementation of IGAs of the CHAMIWASH I (CBO) . 

The consultancy work was launched with the CHAMIWASH I grou p to establish critical 

economics developmen t factor s tha t neede d improvement . Th e proble m i s tha t th e 

Group members hav e poor IGA s an d low standard o f living. Majo r problem s identified 

for the poor women, these include insufficient capital, lack of saving habit, poor income 

generating activities , wome n dependenc y o n men , poo r managemen t o f incom e 

generating activities and low level of education. 

These wer e reveale d throug h th e surve y study conducte d fro m th e CB O member s an d 

other stakeholder s i n Shinyang a municipality . Th e recommendation s wer e mad e t o 

address the existing economic problems of the CB O which are: -

• Th e CB O and othe r stakeholder s shoul d hav e deliberat e effort s fo r capacit y 

building, awarenes s creatio n t o th e grou p member s wh o believe d that strongly 

they need assistanc e fro m externa l in order to improve their standards o f living . 

Group member s wer e emphasize d t o b e awar e o f thei r potential s an d 

opportunities they have. 
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• T o undertak e capacit y buildin g session s fo r th e managemen t committe e i n 

particular on how to run various IGA s activitie s of the CB O i n order to achieve 

its objectives. 

The surve y findings reveal that capacity building for the group is so important to enabl e 

the CB O members realiz e their potentials an d opportunities they have. The proposal for 

the implementation of the project i s presented a s the need fo r a training program fo r the 

CBO. Th e training comprises of how to conduct meetings i n CBOs, decisio n making in 

meetings, difficultie s i n decision making, why needs assessment i s important i n CBOs , 

local fun d raisin g techniques i n CBOs , recor d keepin g i n CBO s an d othe r necessar y 

documents fo r record s o f the CBO . Th e micro-credi t institution groups FINC A an d 

PRIDE hav e been identifie d as potential possible resources fo r capacity building o f the 

CBO fo r its development and poverty eradication among the group members . 
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CHAPTER ONE 

1.0 INTRODUCTIO N 

A majo r tas k fo r th e developin g world , includin g Tanzania, i s t o buil d developmen t 

strategies fo r eradicatin g poverty . B y 1988, nearly 1 2 million peopl e i n Tanzania were 

living below the povert y lin e of less than 1  US Dollar per day . (Bagachwa , 1994) . Thi s 

study explores the differen t way s in which Community Based Organizations (CBOs) can 

be used as instruments t o eradicate povert y in Tanzania. 

Tanzania recognizes th e limitation s of the publi c and privat e sector s i n bringing about 

socio-economic change to the poor . Increasin g attentio n i s now being directed toward s 

collective self-hel p initiative s in , the for m o f community based organization s workin g 

largely at grassroots level, as means of eradicating poverty. 

The promotio n o f Communit y Base d Organization s a s instrument s o f Communit y 

Empowerment an d povert y eradicatio n i s relatively a new concept . Admittedl y ther e 

has alway s bee n communit y developmen t initiative s promote d throug h sel f hel p 

community groups suc h a s wome n an d youth amon g others . However , the traditio n in 

the pas t tende d t o se e thes e group s a s mer e conduit s fo r channelin g 'developmen t 

handouts'. I t wa s believe d (an d stil l remain s a  fact ) tha t distributio n o f suc h 

"development tokens " through group s was more cost effective . 
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More recen t empirica l experience s hav e suggeste d tha t Communit y Base d 

Organizations, i f starte d an d supporte d wit h th e righ t motive , hav e th e potentia l t o 

become mor e effectiv e vehicle s fo r communit y empowermen t throug h people' s 

participation in decision making. (Mulwa, F.W , 2002) . 

According t o th e Nationa l Povert y Eradicatio n Strateg y (NPES) , Tanzani a aim s a t 

reducing the curren t level s of poverty by 50% by the year 2010 and to eradicate absolut e 

poverty, which stands at 36 % at the moment t o 0% by the yea r 2025 . Th e Governmen t 

through NPE S an d PRS P ha s earmarke d som e sector s as the priorit y sectors for poverty 

eradication an d investin g in these sectors wil l hav e hig h impact o n poverty eradication . 

Poverty has man y face s an d indeed many roots . Attackin g it from al l fronts ca n reduc e 

poverty. 

Given the multidimensiona l nature of poverty i t is clear that all routes taken fo r poverty 

reduction matters . Thi s include s povert y eradicatio n initiative s an d th e rol e o f civi l 

society i n povert y progra m formulation , design , implementation , monitorin g an d 

evaluation to mention but a  few areas. (Tandar i K., 2002 ) 

In Marc h 1995 , th e U N held  th e Firs t Worl d Summi t fo r Socia l Developmen t i n 

Copenhagen. Tanzani a was one of the ten case-study countries , an d one of two from th e 

African continent . Th e theme of the Summi t was poverty eradication and possible ways 

of explorin g alternative strategie s to tackle the worsenin g poverty situatio n i n the Thir d 
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World. Han s Gsanger, , Stephani e Castendy k an d Marti n Khor 1 followe d th e 

deliberations o f th e Worl d Socia l Summi t keenly , sinc e th e preparator y committe e 

meeting in January 1  995. The y giv e us a  briefing on the Summit . Amon g a  11 other 

deliberations and resolutions on rural poverty, they noted the followin g that: 

(i) Th e only possible way to convey the most needed developmen t assistanc e t o 

reach th e targe t poo r wa s t o channe l i t throug h loca l co-operative s an d 

community organizations, formed and managed by the poor themselves ; 

(ii) A  financing policy to reduce poverty should be based a t the grassroot s wher e 

the poo r live ; an d shoul d thu s involv e the promotio n o f micro enterprise s 

initiated and managed b y their own local organizations.(Jovian A. 200 0 pp 2) 

Tanzania has two types o f local self-organization at grass root level : "co-operatives" and 

formal an d non-forma l "self-hel p organizations" . Thes e ar e non-governmenta l 

organizations (NGOs) . Thes e organization s togethe r constitut e a n "associativ e sector " 

of the economy . The y are meant to counter-balance th e overwhelmin g influence o f the 

profit-oriented privat e secto r an d th e state-controlle d publi c sector . Whe n functioning 

properly, the y offe r a n opportunit y fo r partia l reshapin g o f the economi c syste m tha t 

governs th e dail y lives of the poor majority, in a direction congruent wit h thei r interest s 

(Verhagen, 1987) . 

Basically i n orde r t o achiev e communit y economi c development , ther e shoul d b e a n 

obligation to mobilize all available resources i n a collective and self-help spiri t with th e 
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In spite of the progress mad e on both the Poverty Reduction Policy and structural fronts , 

Tanzania now stil l rank s lo w in terms of income and human developmen t indexe s a s it 

used t o b e i n the earl y 1960 s an d mi d 1970s . Povert y continue d t o persis t specially 

women because of gender inequity. 
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1.1 BAC K GROUN D INFORMATIO N 

This project was to assess the process, which has been taken towards the improvement of 

IGAs group s o f the CBO . dator y fo r my studies, i t was undertaken i n partial fulfillmen t 

of the requirements fo r masters of science in Community Economic Development. 

Objectives of the project assignment work are:-

(1) To determin e th e potentia l an d weaknes s o f th e CB O and t o mobiliz e loca l 

resources an d promot e socio-economi c developmen t i n a n effor t t o eradicat e 

poverty among the group members (poor women). 

(2) Awarenes s creation and capita l creation on socio-economic development fo r the 

group members . 

(3) To raise the standar d o f living o f the grou p members throug h improved income 

generating activities. 

(4) To buil d &  savin g habi t amon g th e grou p member s a s a  sourc e o f capita l 

creation. 

1.1.1 Cham a cha Akiba na Mikopo Wanawake Shinyanga 

(CHAMIWASHI): th e profil e 

1.1.2 Membershi p 

CHAMIWASHI i s a  CB O compose d of 54 member s women , from Shinyang a 

Municipality 

1.1.3 Projec t location 

Shinyanga Municipality, Shinyanga Region. 
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1.1.4 Contac t Person and Address: Mr s Esha Stima, the Organization' s Chairperson , 

with Telephone Number 0744633248. Organizatio n Chart see appendix (iii) 

1.1.5 Establishmen t of the CBO 

The initia l ide a o f formin g th e CB O goes bac k t o 200 1 whe n tw o smal l busines s 

women i n Shinyanga Municipalit y wh o ha d a  joint smal l shop busines s decided t o sel l 

the ide a o f formin g a  Credi t an d Saving s Societ y t o othe r wome n o f doin g simila r 

business as a group . O n 5 t h January 200 4 they called a meeting an d 56 women attended. 

The essenc e o f th e meetin g wa s t o tr y t o mobiliz e the wome n t o wor k as a  group i n 

economic activities . Th e idea was accepte d an d that was th e star t of the CHAMIWSH I 

(CBO). Th e meeting ende d wit h the electio n of management committee tha t was given 

the tas k o f formulatin g a  constitutio n afte r th e sel f identificatio n o f som e o f critica l 

socioeconomic problems facin g them. Th e problems wer e as : 

• lo w standard of education 

• insufficien t capita l 

• poo r income generating activitie s 

• poo r standard of living 

• poo r management of the IGA 

• wome n dependency o n men 
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CHAMIWASHFs mai n objectiv e i s t o rais e th e standar d o f livin g o f th e grou p 

members, through improved income generating activities. 

The CHAMIWASH I vision , missio n and objective s ar e o f pivotal significance fo r th e 

dissemination of appropriate managemen t o f IGA, but lack of financial resource s amon g 

the communit y member s act s a s a  stumblin g bloc k toward s th e enhancemen t o f th e 

IGAs. Currentl y the CB O member s i n collaboration with th e Managemen t Committe e 

are engaging in individual income generating activitie s like poultry keeping ; indigenous 

cattle keeping ; Foo d Vendio g (Mam a Lishe); tailoring ; and other s a s show n fro m th e 

questionnaires summary . 

The CBO i s looking forward to seeing that these projects ar e improve d through capacity 

building and capital creation. 

1.2 PROBLE M ANALYSI S AND STATEMENT 

Many projects , whic h ar e established , don' t conside r th e issu e o f sustainabilit y righ t 

from th e beginning that results int o failure to achieve the intende d objectives . Stephe n 

Covey i n boo k titled , "Seve n Habi t o f Highl y Effectiv e People " explain s clearl y th e 

importance o f startin g project s wit h th e en d i n min d tha t mean s wit h clea r 

understanding o f one's destination. (Coveys , 1989 pp 95 - 145 ) 
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The problem s fo r th e poo r wome n wer e analysed ; thes e include , insufficien t capital , 

Lack o f Savin g habit; poo r incom e generatin g activities ; women dependenc y o n men ; 

poor managemen t o f initiativ e incom e generatin g activitie s an d lo w educatio n wer e 

identified. 

Consequently, th e poo r wome n ar e boun d t o b e poor . Th e Shinyang a Wome n Saving 

and Crediting Society is more concerned wit h raising the standar d o f living of the grou p 

members; throug h improve d initiative income generating activities . 

The identified problems create a viscious circle of poverty, low education an d awareness 

on IG A results int o poo r managemen t o f the project s henc e poo r qualit y o f IGA , an d 

poor standard o f living. Lac k of Saving habit an d gender roles that assumes that women 

have to depend o n men that results int o miserable lif e to women economically. 

In vie w o f th e state d problems , thi s specifi c assignmen t attempt s t o asses s wha t 

intervention shoul d b e mad e t o alleviat e th e problems/challenge s facin g th e CB O 

members. Th e assignmen t i s mad e wit h th e understandin g tha t th e CB O i s wel l 

established a s it has been explained in the background. 

The projec t assignmen t seek s t o addres s th e questio n o n ho w incom e generatin g 

activities o f the grou p members , ca n b e improve d and ultimatel y raise th e standar d o f 
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living o f th e CB O members (poo r women) . I t i s expecte d tha t th e finding s an d 

recommendations that will be given, will strengthe n an d enhance the established incom e 

generating activities. 

1.3 OBJECTIV E OF THE PROJEC T ASSIGNMENT 

1.3.1 Broa d Objective 

To conduc t participator y researc h t o identif y problems/challenge s facin g a  selecte d 

CBO an d prioritize the problems for intervention. 

1.3.2 Specifi c Objectives 

(1) To determine th e potentia l an d weaknes s o f the CBO , mobiliz e loca l resource s 

and promot e socio-economi c developmen t i n a n effor t t o eradicat e povert y 

among the group members (poor women). 

(2) Awareness an d capita l creatio n on socio-economic development fo r the grou p 

members. 

(3) To raise the standar d o f living o f the grou p members throug h improved  incom e 

generating activities. 

(4) To build saving habit among the group members a s a source of capital creation. 
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CHAPTER TW O 

2.0 LITERATUR E REVIE W 

2.1 INTRODUCTIO N 

This Chapte r bring s fort h severa l ideas , policie s an d definition s give n b y differen t 

writers a s regard s t o variou s issue s relate d t o th e poo r an d communit y economi c 

development. Th e idea s take n ar e thos e whic h directl y relate t o th e objectiv e o f th e 

project assignment . 

2.2 DEFINITION S OF TERMS 

For the sak e o f clarity i t is so important to define som e key terms that have repeatedl y 

been use d i n thi s projec t work . Th e definition s hav e bee n give n b y differen t 

development practitioners depending on their perspective context. 

2.2.1 Povert y 

The ter m povert y i s commonl y use d whe n on e think s o f communit y economi c 

development. I n the early days of development thinking poverty was defined as a deficit 

or lack of wants. Th e implie d assumptio n her e being the missin g wants ar e provided, 

the poo r wil l n o longe r b e poor . However , poverty shoul d b e viewe d i n it s holisti c 

dimensions. Povert y comes int o existenc e whe n people fal l shor t o f economic; social 

and political power hence a  need fo r remedial measures (Myers B, 1999), Povert y can 

be analysed into different degrees , absolute poverty, r elative p overty etc . B  agachwa, 
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1994, defines povert y a s th e "inabilit y to attai n a  minimum standard o f living, an d a s a 

material condition as well as a power relationship." 

In Tanzania n context , w e hav e "absolut e poverty " referrin g t o th e sectio n o f th e 

population whose incom e or expenditure i s not sufficien t t o ensure the acquisitio n of the 

basic necessitie s o f life , an d "relativ e poverty " a s lowes t incom e i n relatio n t o th e 

national incom e (Lugalla , 1993) . Th e definitio n o f povert y i s complex , multi -

dimensional, wide scoped an d dynamic . However , poverty i s broadly defined a s a  state 

of deprivation , denia l o f decen t life , whic h include s exclusion , isolation , an d 

vulnerability. Othe r dimension s o f povert y ar e incom e povert y an d foo d poverty . 

Otherwise, povert y a t it s broades t leve l ca n b e define d a s a  stat e o f deprivatio n 

prohibitive of decent human life . Thi s is caused b y lack of resources an d capacitie s t o 

acquire basi c huma n need s as see n i n many, bu t ofte n mutuall y reinforcing parameters. 

These includ e malnutrition , ignorance , prevalenc e o f diseases , squali d surroundings , 

high infant , chil d an d materna l mortality , lo w lif e expectancy , lo w per capit a income , 

poor qualit y housing, inadequat e clothing , low technological utilization , environmental 

degradation, unemployment , rura l urban migratio n and poor communication . (Cliffor d 

K., 2002 ) 

2.2.2 Empowermen t 

The term Empowermen t ha s bee n define d a s the abilit y to stand independently, think 

progressively, plan and implement changes systematically and accep t the outcomes 
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rationally. I t implie s enablin g peopl e understan d th e realit y o f thei r environment ; 

reflect o n factors shapin g the environmen t an d take step s to effec t change s t o improve 

the situation. (Guyanayak e et al, 1993, pp. 10) 

2.2.3 Participatio n 

The ter m participatio n has bee n define d a s a n acceptance that local people can, t o a 

large extent identif y an d modif y thei r ow n solution s t o thei r needs . I n th e pas t 

participation mean t tha t loca l peopl e were expecte d t o provid e their physica l labour a s 

their contribution but recentl y the term has com e to mean that local people also assess 

their ow n need s an d prioritie s (Have r Kor t e t al , 1996 , p p 6  -  19 ) Bottom-u p 

participatory developmen t an d respec t fo r loca l knowledg e ar e vita l fo r th e poo r t o 

participate full y fo r their own development. 

That participatio n of people provide s a n effectiv e mean s t o mobiliz e loca l resources , 

organize an d ta p th e energies , wisdo m an d creativit y o f peopl e fo r thei r ow n 

development projects . I t enable s prio r identificatio n of communit y needs , provide s 

legitimacy t o th e project , promote s commitmen t o n th e par t o f th e peopl e i n it s 

implementation and ensures sustainability. Whe n community members participat e in al l 

phases of project planning, execution and evaluation, they wil l b e more committed to the 

project an d have a  sense of ownership. Indeed , a  project tha t satisfies th e need s  of al l 

groups within the community will be more sustainable (Code l W, 1986 pp. 30 - 33) . 

Participation i s therefor e th e organize d involvemen t o f individua l o r community 

efforts t o increas e contro l ove r resource s i n economi c activit y o f interes t t o th e 
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Community. I t i s an essentia l par t of human developmen t tha t i s development o f self -

confidence, pride, initiative, creativity, responsibility and cooperation . 

2.2.4 Marginalize d Grou p 

Mohmood A . Kha n describe s Marginalize d Grou p a s a  cluste r o f househol d 

representing common interests and livin g close to a  limit below or beyond which it 

is hard o r impossible to mee t th e minimu m (basic ) subsistence needs out o f th e 

given resourc e base , o f th e household , suc h cluste r includ e th e uneducated , th e 

illiterate, the landless peasants, the very small holders, the women and children. 

2.2.5 Sustainabilit y 

The ter m sustainabilit y i s usuall y use d whe n referrin g t o economi c projects , whe n 

talking o f sustainability; one shoul d not tr y to capture its complexity in a single "catch 

phrase". Th e definitio n shoul d recogniz e th e curren t problems , presen t societ y wit h 

options fo r futur e chang e expressing explicitl y the environmental , economi c an d social 

consequences, develo p publi c suppor t goal s an d mechanism s fo r achievin g them , 

monitor succes s i n achievin g thos e goal s an d tak e adaptiv e managemen t approac h t o 

modify th e proces s a t eac h stag e whe n require d ( http://Portland gree n map.org/ 

sustainability. php pp. 1-2) . 

http://Portland
http://map.org/
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2.3 THEORETICA L REVIE W 

Every citizen has a  right to participate and benefit fro m nationa l economic development. 

However, fo r most women , this right i s denied because o f their lac k of economic self -

reliance, acces s t o employmen t an d appropriat e workin g condition s an d contro l ove r 

economic resource s lik e land , capita l an d technology . (htt:/www . 

Sardc.net/widsaa/Sgm/1999/Sgm c h 4.html PP.1 ) 

Naresh Sing h observe s th e importanc e o f th e lin k betwee n povert y reduction , 

environmental protectio n an d sustainabl e development . H e furthe r observe s tha t 

communities should think of creating projects aime d at employment creation and income 

generation an d emphasiz e o n mor e equitabl e distributio n o f income , popula r 

participation an d access to an d contro l over lan d an d othe r resource s (Sing h N, et al, 

1995, pp. 82-92 ) 

The ideolog y that assume s wome n to be les s capable o f economic success tha n me n is 

gender bias problem. Tak e an example, the prejudice that "women are less able to make 

investments profitable." Just as gender biases in labour markets (masculin e and feminine 

sectors and jobs) a  nd 1 and market (absent or limite d 1 and property rights for women) 

disadvantage women , s o to o gende r segmentatio n o f financia l market s create s 

disadvantages fo r women. 

http://Sardc.net/widsaa/Sgm/1999/Sgm
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In the developin g world, 40-6 0 pe r cen t o f the adul t workforc e i s self-employed . Th e 

majority o f these are micro-entrepreneur s wit h littl e o r no forma l education . The y are 

seen b y forma l financial  institution s a s eithe r a  credi t ris k o r a  no t profitabl e venture . 

Microfinance Institution s (MFIs ) hav e entere d th e marke t t o offe r financial  service s t o 

low-income entrepreneurs. Throug h MFIs, lik e F1NCA , these entrepreneurs ar e gaining 

access t o loan capital to start or expand thei r businesses. MFI s have foun d that not only 

are thes e low-incom e entrepreneurs a  goo d credi t ris k (repaymen t rate s ar e generall y 

equal to or better than commercia l financial institutions ) but that their lending programs 

can become sustainable . 

Microfinance i s coming to be seen as one of the greatest tools in poverty alleviation. B y 

increasing th e capita l bas e o f low-incom e entrepreneur s throug h credi t an d saving s 

services, these entrepreneurs ar e able to work their way out of poverty, 

MFIs diffe r greatl y i n their methodology and the service s they offer . Som e MFI s offe r 

individual loan s to their borrowers, some work through solidarity groups i n which smal l 

groups of borrowers guarantee, eac h other's loan s and others, lik e FINCA , wor k through 

Village Bankin g wher e large r group s o f borrowers guarantee , approve , an d den y eac h 

other's loan s as well a s keeping their own books of accounts. 

Many MFI s plac e thei r focu s o n wome n borrowers . Thi s focu s i s fo r a  variet y o f 

reasons. Bu t most importantly,  it has been found that increasing the income of a woman 
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is liable to have a  substantial impac t on the health and welfare of her family . I n addition, 

women as a group have shown themselves t o be more consistent i n repaying loans. 

In additio n t o focusin g o n micr o entrepreneurs , successfu l MFI s hav e som e commo n 

characteristics which include: 

• Accessibilit y by poor clients , having branch office s i n the area s where th e poo r 

live or have fiel d officer s who make frequent visit s to these areas, 

• Simpl e procedure s wit h minima l paperwor k fo r loa n application s allowin g 

illiterate and semi-literate entrepreneurs access t o their services, 

• Smal l loa n size s a t th e beginnin g tha t increas e base d o n th e client s abilit y t o 

service the loan, in order to attract a low-income client base, 

• Minima l o r n o collatera l requirement s fo r loans , instea d th e pee r guarantee s 

system makes paperwork easie r on the MF I an d ensures repayment installments . 

In addition to offering credit to micro entrepreneurs, perhap s the mos t importan t servic e 

MFIs avai l t o thei r client s i s a  variet y o f saving s services . B y learnin g t o sav e an d 

having a  saf e plac e t o kee p thos e savings , microfinanc e client s ar e improvin g th e 

security of their families and giving themselves thei r own working capital, with which to 

improve their businesses . 



18 

Beyond the services offered by MFIs, regular loan meetings provide a forum for the MF I 

to provide facilitation i n areas from busines s to health education and give the borrowers 

the opportunity to discuss their own problems, concerns, and achievements . 

The "Viciou s Cycl e o f Poverty" begins wit h low-income . Whe n a  famil y ha s a  very 

low-income, they do not have the resource s t o save money so we fin d Lo w Savings. A 

family tha t is not using new investments canno t rais e their leve l o f production, so there 

is Low Production. Th e family wit h low production cannot increas e their income so we 

come back to Low-income . An d so on and so on, around and around, day after day , year 

after year , generation after generation . 

How ca n thi s "Viciou s Cycl e o f Poverty" be broken ? Th e villag e ban k accomplishe s 

this with an injection of outside capital - a  loan - tha t substitutes fo r the lac k of savings 

and permits a  family t o make new investments. Wit h new investments th e famil y starts 

to achieve better production and better income. O n increasing their income, the famil y 

now ha s bette r capacit y to save . Thes e savings , combined with ongoin g injections of 

external capita l fro m FINCA , creat e a  continua l proces s o f growt h an d economi c 

improvement an d brea k th e viciou s cycle , a s lon g a s th e famil y doe s no t ceas e thei r 

efforts t o achieve a better life . 

As al l the fact s ar e clea r that women' s disadvantage d positio n in access t o productive 

resources suc h a s land , credit , educatio n an d othe r resources , ther e i s a  nee d o f 
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promoting entrepreneurshi p o f wome n i n particula r an d othe r disadvantage d groups . 

This project aim s at the promotion of entrepreneurship o f women through their initiative 

income generating activities, of the group members o f the CHAMIWASH I (CBO) . 
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2.4 EMPIRICA L REVIE W 

Poverty i n Tanzania is mainly a rura l phenomeno n becaus e rura l household s compris e 

some 92% of the poor , and rural villages generally lack financial  services . A s reported 

in the 199 7 World Bank Participatory Poverty Assessment, i n Tanzania's rura l villages, 

savings mean t puttin g asid e somethin g fo r emergencies , o r fo r majo r o r specia l 

expenses. Th e survey found that the ideas of savings seemed t o be widespread and wel l 

understood t o "hel p overcom e th e ba d time s i n a difficul t life. " I f microfinance i s t o 

perform it s functio n a s on e (bu t no t th e only ) tool in a poverty reductio n program , th e 

role of savings an d credi t i n rural villag e communities - a s wel l a s villag e households 

perception o f th e financial  service s -  nee d t o b e clearl y understoo d b y provider s o f 

microfinance services . Th e survey addressed severa l questions, including : (i) what i s the 

prevalence o f informa l and forma l saving s an d credi t institutions? , (ii ) wha t ar e th e 

preferred attribute s o f savings an d credi t institution? , (iii ) ho w ar e the y use d an d by 

whom?, (iv ) ar e ther e an y gende r differences , an d (v ) wher e ar e surplu s resource s 

saved. 

The survey respondents ' answer s t o th e las t questio n ar e quit e revealing ; (i ) b y cattl e 

("walking bank" , o r goats and sheep ("liquid cash") , (ii ) bu y and kee p surplu s grain, 

(iii) kee p money in the house (iv ) kee p with an upatu1 [ a village-based rotating savings 

and credi t association] , o r (v ) wit h a  branc h o f Posta l Bank , CRDB , N M B . Th e 

principal barrier s t o th e us e o f saving s ban k facilitie s by rura l villag e households a s 
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reported b y the surve y consisted o f high opening and minimum account balances , trave l 

time and transport costs involved in making deposits an d withdrawals at the bank branc h 

(in tow n o r marke t canter) , an d lac k o f familiarit y with ban k branc h operation s an d 

procedures.4 

Most of the sel f employed small holder farmers, traders , and entrepreneurs in developing 

world ar e fro m the low-incom e households. Banglades h i s a leading among low-income 

countries offering micro-credit using a group-based approach . Th e Bangladesh Grameen 

Bank, founde d a s a  project i n 197 2 and transformed int o a  back i n 198 3 the bes t known 

micro-credit progra m closel y followe d b y othe r wel l know n micro-credi t program s 

namely Bangladesh Rura l Advancement Committe e (BRAC) , an d the Banglades h Rura l 

development projec t (R D 12). 

The Grameen Bank believes that the most pressing need o f the poor is credit, which they 

can us e t o create an d expound sel f -  employmen t opportunities . Th e micro-financial 

institutions ha d bee n a  blessin g fo r Banglades h poo r especiall y wome n providin g th e 

poor wit h financia l service s increase s thei r incom e an d productivit y henc e reducin g 

poverty. Bu t i n man y countrie s th e traditiona l financia l institutions , whic h requir e 

physical collateral worth two to three times the amount o f their loan, have faile d t o reach 

the poor , micro-credi t program s hav e bee n develope d t o fill  thi s gap . Man y of these 

programs us e specia l techniques , suc h a s grou p base d lendin g t o reac h th e poo r 

especially women . Th e micro-credi t program s mobiliz e th e poo r int o group s an d 
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provide them with consciousness training offering them a way to realize their potentials. 

Also groups monitoring helps to ensure that loans are repaid. 

By 199 4 th e Gramee n Ban k ha d mor e tha n 2  millio n members , 9 4 percen t o f the m 

women. Nearl y 8 8 percent o f BRAC' s member s wer e wome n a s wer e 7 0 percent o f 

RD. Mos t interestin g women' s loa n repaymen t rate s wer e wel l abov e 9 0 percent . 

(World Bank, 1998). 

The stud y als o reveal s tha t th e pe r capita l annua l incom e o f th e household s tha t 

borrowed from B R A C wa s 26% high than that of the control households. I t also showed 

that 50% of the borrowing households ha d an annual income of more than 19,00 0 taka 

(Bangladesh currency ) pe r annu m wher e a s thi s wa s tru e fo r onl y 29 % of the control 

group. Th e surve y reveal s tha t th e rol e o f microfinanc e institution s fo r povert y 

eradication among the poorest o f the poor is so important. 
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2.5 POLIC Y REVIE W 

1. Th e CBO s Policy , Jun e 1996 , Ministr y o f Communit y Development , Wome n 

Affairs an d Children. 

The Community Development Policy was published in Dar es Salaam in June, 1996 , by 

the Ministr y o f Community Development, Women Affair s an d Children . Th e Polic y 

acknowledges women's disadvantage d position in access to productive resources suc h as 

land, credit and education. I t proposes specifi c measures fo r promoting entrepreneurshi p 

of women and other disadvantaged groups , such as youth and people with disabilities, by 

facilitating their participation in community development, 

2. Smal l an d Mediu m Development Policy (2002). Th e Policy was developed under 

the Ministr y o f Trade an d Industry . I t commit s to enhancin g gende r mainstreamin g in 

all initiatives in Small and Medium, Enterprise (SME). 

The Polic y acknowledge s women 's disadvantage d positio n i n acces s t o productiv e 

resources also . Th e policy proposes the following strategies . 

(i) Facilitatin g SM E Servic e provides to Specia l designe d program s fo r women 

and disadvantaged group s 

(ii) Identifyin g factors that restrict women and other disadvantaged group s fro m 

going into business and designing programmes whic h address those factors . 



24 

3. Nationa l Employment Policy, 1997. Thi s government polic y is a specific statement 

advocating equa l right s fo r wome n i n th e workplace , Sectio n 1 0 (6) , Employmen t 

Promotion Groups states: "Employmen t promotion for women wil l b e accorded priority 

not only on gender equal rights basis, but also due to the fac t that women constitute 54 % 

of al l the labour force in Tanzania mainland. The y therefore hav e a  large contribution to 

the growt h o f th e economy" . I n view o f this, to promote employmen t fo r women , th e 

following strategies were suggested . 

(i) t o strengthen the fund fo r providing loans to women 

(ii) t o remov e discriminator y law s agains t women , suc h law s includ e thos e 

pertaining to ownership of land, inheritance o f property , etc . 

(iii) t o emphasiz e th e us e o f labou r savin g technologie s i n orde r t o reduc e 

workload facing women in domestic shores . 

(iv) T o encourag e wome n t o acquir e economi c powe r throug h involvin g 

themselves i n various commercial activities. 

4. Th e Nationa l Polic y o n Economi c Empowermen t o f th e Tanzania n Citize n 

issued o n February , 2004 , The Nationa l Polic y o n Economi c Empowerment fo r th e 

Tanzanians Citize n aims at promoting and encouraging economic activities that will give 

quick result s fo r th e low-incom e majorit y dominate d b y wome n i n ou r country . 

CHAMIWASHI grou p i s a  good exampl e o f organizing for empowermen t fo r povert y 

eradication within the community. 
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"Tanzanians citizen s shoul d b e enable d t o participat e full y i n th e nationa l economi c 

activities, with th e strateg y o f empowerment. Thi s can be don e b y training Tanzanians 

especially in small groups to improve their income generating activities". 

5. Nationa l Microfinance Polic y Th e National Microfinance Policy articulate s a  clear 

vision an d strateg y fo r th e developmen t o f a  sustainabl e microfinanc e industry , 

specifying th e respectiv e role s o f th e ke y stakeholder s -  th e Governmen t an d it s 

principal agencies i n policy formulation a  nd i mplementation, the differen t institutio n 

providers o f microfinance services , an d th e dono r community . I n it s statemen t o f th e 

overall microfinanc e policy , th e Governmen t recognize s th e microfinanc e secto r a s a n 

integral par t o f th e financia l sector , whic h fall s withi n th e genera l framewor k o f it s 

Financial Sector Reform Policy Statement o f 1991 . 

Lead Governmen t Agencies. Insofa r a s th e Governmen t agencie s ar e concerned , th e 

policy identifie s the Ministr y o f Finance as the agenc y having the overal l responsibilit y 

for governmen t finances , th e developmen t o f the financia l syste m an d oversigh t fo r all 

official dono r assistance . Becaus e th e Ban k of Tanzania (BOT) has responsibilit y for 

oversight o f th e entir e financia l sector , th e polic y place s o n th e BO T th e overal l 

responsibility to coordinate th e implementatio n of the nationa l microfinance policy. A s 

microfinance appear s i n various polic y and strateg y document s issue d b y governmen t 

ministries as an element i n their programs, these other governmen t agencie s an d entitie s 

are require d t o coordinat e an d consul t wit h th e Ban k o f Tanzani a t o ensur e tha t th e 
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design an d implementatio n of their programs ar e consisten t wit h bes t practices an d th e 

principles laid out in the policy statement. 

Coverage o f th e Policy . Th e polic y cover s th e provisio n o f financia l service s t o 

households, smal l holder farmers , smal l and micro enterprises i n rural areas as well as in 

the urba n sector . I t cover s a  rang e o f financia l service s includin g savings , credit , 

payments, an d other service s which clients use to support thei r enterprises an d economic 

activities as wel l a s their household financia l managemen t an d consumption needs. Fo r 

purposes o f policy , financing fo r al l types o f lega l economic activit y is included , e.g. 

commerce, trade, manufacturing an d agriculture , and the definition s of small and micro 

enterprise ar e no t tie d to arbitrar y limit s o r bases such a s th e numbe r o f employees, o r 

the value of assets or sales. Thu s the policy focuses o n financial service s for low income 

families an d thei r enterprise s tha t hav e lacke d acces s t o financia l service s fro m 

mainstream financia l institutions . 

The Nationa l Microfinanc e Policy recognize s th e institution s providin g microfinance 

services a s th e rea l drivin g forc e behin d th e achievemen t o f th e ultimat e goa l o f 

development o f sustainabl e microfinance . Bank s an d non-ban k financia l institutions . 

SACCOs an d NGOs ar e fre e t o develop microfinance services o n the basis of their own 

internal objective s -  whethe r profit , povert y alleviation , self-help o r othe r motivations . 

The Governmen t expect s th e institution s tha t decid e t o becom e microfinanc e servic e 

providers to fulfil l thei r responsibility to learn best practices and to apply sound financia l 
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principles i n th e deliver y o f thei r services , particularl y wit h respec t t o pricing , loa n 

delinquency control , financia l reportin g an d informatio n management , appropriat e 

techniques and products, gender equity an d governance. 
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CHAPTER THRE E 

3.0 RESEARC H METHODOLOG Y 

3.1 INTRODUCTIO N 

This Chapte r presents methods use d fo r data collection , samplin g techniques a s wel l a s 

procedures fo r dat a analysi s an d presentation . I n thi s stud y tw o method s o f dat a 

collection wer e applied , thes e ar e qualitativ e an d quantitativ e methods . Th e tw o 

methods are complementary to each other. 

It should be understood tha t there are always strengths and weakness t o any single data 

collection method (Kothar i C. 1990. pp - 83) . Wit h thi s in mind the project assignmen t 

allowed the use of other methods s o as to overcome the problem that could emerge fro m 

the use of only one method. 

3.2 RESEARC H DESIGN ; 

The surve y wa s designe d t o establis h problem s and challenge s facin g the small-scal e 

business wome n (poor women) i n improving their Income Generatin g Activities (IGA) 

as a  means o f povert y eradication. This research use d both qualitative and quantitativ e 

approach. Surve y research metho d was applied alongside structured questionnaire s an d 

focus grou p discussion . Bot h wer e researc h technique s fo r obtainin g the primar y data 
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from th e respondents . Othe r research method s wer e interview s an d direc t observation . 

The purpose o f the surve y wa s t o enhanc e communities capabilitie s i n identifying and 

analyzing problem s an d challenge s facin g poo r women , suggestin g solution s an d 

strategies fo r implementin g the solution s fo r povert y eradication . Descriptiv e method 

and simple statistics method s wa s used in data processing. Th e surveys ough t t o collect 

information abou t thei r income  generatin g activities , problem s an d challenge s tha t 

hinder the improvement of income generating activitie s projects. 

Using surve y research method s th e study wa s able to gather as much details as possible 

on many aspects of the grou p characteristic s tha t helped to formulat e impression s abou t 

the group members o f the CBO . 

3.3 UNIT S OF INQUIRY 

The data was collected from both primary and secondary dat a sources , primar y data was 

obtained throug h surve y carrie d ou t fro m th e CB O grou p members , micr o credi t 

institutions these are Foundation for Inter Nationa l Community Assistance (FINCA) and 

Promotion o f Rural Initiativ e and Developmen t Enterprise s (PRIDE ) an d war d leaders . 

The ward s involve d ar e Kambarage , Chamaguha , Mwasele , Ndal a an d Ngokol o i n 

Shinyanga Municipality . Other s source s o f Secondary data wer e obtaine d fro m reports , 

case studies an d books. 
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3.4 SAMPLIN G TECHNIQUE S 

The researc h surve y bot h use d purposiv e o r deliberat e samplin g techniqu e an d 

probability samplin g method. Th e deliberate samplin g and probability sampling were 

used to solici t information from th e group members (CBO) , the ward leaders, the micro 

finance institutions managers from FINC A and PRIDE. 

Since the surve y research wa s used to establis h problems and challenges facin g small -

scale busines s wome n (Poor women) i n improvin g thei r incom e generating activities, 

both deliberate and probability sampling were used for a valid conclusion . 

3.5 DAT A COLLECTIO N METHOD S 

In collectin g dat a fo r thi s assignmen t variou s researc h technique s wer e used . Th e 

research techniques used helped to increase the chance of having more reliable and valid 

conclusion t o th e researc h problem . Th e surve y use d questionnaires , focu s grou p 

discussion an d direc t observatio n wer e th e researc h technique s fo r th e collectio n o f 

primary date. 

3.5.1 Questionnaire s 

Questionnaires wer e use d t o gathe r information , whic h focuse d o n th e genera l 

understanding of the CB O (CHAMIWASHI) . Open-ende d questionnaires were used as 

a major technique of data collection from the following sources . 

(1) CB O (CHAMIWASHI ) group members 

(2) CB O Management Committee members 
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(3) Ward s leader s 

(4) Micr o finance institutions managers from FINCA an d PRID E 

3.5.2 Observatio n Metho d 

This is a way of obtaining informations by physical visit and witness by yourself. I t can 

either be participatory observation, where one is participating actively in the group or it 

can be observation without participating (non participatory observation). 

3.5.3 Interview s 

Interviews involve obtaining responses from a direct encounter i.e . face to face questio n 

and answe r sessions . Thi s surve y researc h metho d wa s used wit h ward s leader s and 

managers from the micro credit Institution s lik e PRIDE and FINCA. Thi s method has a 

room fo r clarifying an d probing on a question tha t i s not easily understood o r clearly 

answered b y the respondent . Als o mor e question s ca n be aske d the n i n case o f a 

questionnaire. 

3.5.4 Documentary sources 

This involved examining books and other records concerning the required information in 

relation t o th e projec t assignment . Minute s fro m CHAMIWASH I meeting s wer e 
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reviewed. Th e rationale behind such reviews was to give background information to the 

project assignment . 

3.6 SAMPLIN G PROCEDUR E AND SAMPLE DESIG N 

Due t o th e divers e natur e o f th e group s identifie d tha t wil l giv e th e necessar y 

information abou t th e communit y base d organizatio n (CHAMIWASHI) , differen t 

methods of sampling were used. 

For the CB O grou p members, th e selectio n of the sampl e was based o n "instantaneou s 

random samplin g method," as were required to have a t leas t three quarters respondent s 

from th e CB O members . A s regard s t o th e Managemen t Committe e members , 

respondents wer e identified throug h "judgmental or purposive sampling method". 

Other potentia l respondent s wer e chose n o n th e basi s o f thei r convenience s an d 

availability. 

3.7 PROCEDURE S FO R DAT A ANALYSIS AND PRESENTATION 

After th e fieldwork , dat a wer e compile d code d an d summarize d prio r to it s analysis. 

The analysis was done manually and by use of computer software . Th e data then were 

analyzed b y usin g descriptive methods an d simpl e statistical methods e.g . frequencie s 
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and presented by using parentages. Thi s was because o f the nature of the date collected 

from the survey. 

3.8 P R O B L E M S E N C O U N T E R E D I N T HE PROCES S 

In the course of doing this project work some constraints were experienced. 

Shortage of funds for facilitating the exercise emerged as a major problem. 

Visiting th e CB O an d othe r office s fo r th e projec t wor k required funds. O n the dat a 

collection, som e constraint s emerge d du e t o failur e o f respondent s t o retur n thei r 

questionnaires despit e severa l follow-ups . A s note d previousl y fifty  fou r (54 ) 

questionnaires wer e distribute d t o th e Communit y members bu t onl y fort y si x (46 ) 

responded positively . Fiv e (5 ) CB O management committe e member s wh o wer e 

contacted responded. 

Another proble m that emerge d wa s balancin g between offic e work , famil y issue s an d 

study time. I t had been s o difficult y a s i t was s o necessary t o touc h al l areas with n o 

exception. 
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CHAPTER FOU R 

4.0 FINDING S AND DATA ANALYSI S 

4.1 INTRODUCTIO N 

This Chapter presents an d analyses the survey findings collected fro m differen t sources , 

using different tools for data collection , as explained in detail in Chapter three. Th e 

sources of the data were the C  BO m  embers, management committe e m embers of the 

CBO, ward s leader s an d manager s fro m th e micro-financ e institution s FINC A an d 

PRIDE. 

4.2 RESEARC H FINDING S FROM TH E CB O MEMBER S 

4.2.1 Numbe r of the respondents. 

The number of the respondents fro m th e CBO was (46); that is about (85%) of the entire 

CBO membership . Th e hig h %  o f respondent s i s considere d t o b e th e vali d 

representation of the CBO . 

4.2.2 Participatio n o f the group members in the process. 

The group members were asked about thei r participation in the proces s o f establishing 

the Communit y Base d Organizatio n (CHAMIWASHI) , 97.8 % o f th e respondent s 
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participate i n th e activitie s o f th e CB O through economi c project s (IGAs) , monthl y 

contributions o f five  hundre d shilling s (500/=) an d 2.2 % participate d b y contributin g 

ideas o f how best the CB O can be strengthened and managed . 

This data shows that a high percentage of the group member s ar e aware o f what i s taking 

place withi n th e CBO . Thi s observation als o suggest s that sustainabilit y of the CB O i s 

certain as group members ar e actively participating in the various activities of the CBO . 

4.2.3 Importanc e of the CB O to the Community . 

Respondents wer e aske d abou t the importanc e o f the CBO . Abou t 98% indicate d that 

the Organization is an essentia l instrumen t fo r community empowerment an d povert y 

eradication. Therefore , i n a way, the objective of sustainability of the incom e generatin g 

activities o f th e grou p member s i s guaranteed . Consequentl y th e organizatio n wil l 

continue to be the nucleus fo r economic development fo r the group and community. 

4.2.4 Strategie s for Sustainability of the Income Generating Activities. 

As explaine d i n Chapter One , the broa d objectiv e o f this projec t pape r i s t o determin e 

the sustainabilit y of the income  generating activitie s of the CBO . Th e survey shows that 

42.2% o f the respondent s indicated that financia l monitoring , solidarity, good integrity , 

transparency an d creativit y of the member s ar e th e ke y issues toward s sustainabilit y of 

the Incom e Generating Activitie s of the grou p members ; whil e 57.8% of the respondents 



36 

suggested tha t the grou p needs an injection of capita l from external . Thi s show s that, 

community member s hav e goo d idea s whic h ca n contribut e t o sustainabilit y o f th e 

Income Generating Activities (IGA) for the CBO . 

4.2.5 Source s of Capital to Run the Income Generating Activities (IGAs) 

Capital fo r runnin g th e IG A is necessar y i n orde r t o achiev e sustainability . Havin g 

asked th e questio n o n capita l creation ; respondent s ha d differen t opinions : 39.5 % 

thought tha t capital could be obtained fro m monthl y contributions by members: 50.5% 

felt tha t fund s shoul d come fro m bot h member' s contribution s an d donors ; whil e 10 % 

suggested tha t the y nee d donor s assistanc e a s th e onl y wa y t o acces s capital . 

Significantly 90 % o f th e respondent s fel t tha t capita l shoul d com e fro m members ' 

contributions. Thi s i s a  health y perceptio n o f ensurin g th e sustainabilit y o f thei r 

Organization. However , donor' s contributio n wa s mentione d b y abou t 60.5 % thu s 

respondents indicate d their awareness o f good alternative strateg y fo r raising additiona l 

capital. 

4.2.6 Incom e Generating Activities of the CB O group members 

The Respondent s indicate d tha t the y wer e engage d i n differen t Incom e Generatin g 

Activities projects . Th e dominan t IG A being foo d vendin g (Mam a Lishe ) (23.9%) . 

Other l G A 's includ e 21.7 % indigenou s cattl e rearing ; 15.2 % tailoring ; 6.5 % buyin g 

and sellin g goat s an d goat s meat ; 6.5 % shops ; 6.5 % sellin g vegetable s an d 6.5% , 
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making and sellin g frui t juice, a s shown in appendix vii . Th e initia l capita l for start-up 

income generatin g activitie s wer e als o indicate d b y th e respondent s a s show n i n 

appendix vi . 

The study also established that about (98% ) of the respondents mentione d the followin g 

problems as major problems to improve their economic projects i n ranked order: 

(1) Capita l and Savings 

There is low capital and poor saving among the members . 

(2) Lac k of ability to advance oneself in life , because o f low education. 

(3) Financia l dependence o n others, people fai l t o realize their potentials and 

opportunities they have. 

(4) Lo w income, the famil y with low savings does not have money to invest, so there 

is low investment and hence low income. 

(5) Inabilit y to meet basic needs. The family that is not investing cannot increas e 

production and be able to meet the basic needs . 

This reveal s tha t th e CB O members ar e engage d i n incom e generatin g activitie s that 

need to be improved and be sustainable. 

4.2.7 Sustainabilit y of the IGA 

The concept o f sustainability is the core of the lif e o f any organization. Members of the 

Management Committee of the CB O were asked to explain as to what needed t o be done 
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to ensure the sustainabilit y of the IGAs : 60%, saw commitment o f the group members i n 

doing whatever i s agree d an d wor k hard fo r their IGA's , whil e 4 0% insisted on th e 

importance o f capital creation and capacity building of the group members . 

4.3.0 FINDING S FRO M MANAGEMEN T COMMITTE E O F THE CBO 

For th e purpos e o f achievin g objectivit y i n th e survey , a n attemp t wa s mad e t o see k 

information's fro m th e Managemen t Committe e o f the CBO . Th e essence of involving 

them i n the survey was due to the fac t that they are the main facilitators of the process of 

establishing the CB O and its objectives. Detail s of the findings are as follows: -

4.3.1 Reason s for Establishing the CBO 

Management Committe e Member s wer e aske d t o giv e thei r opinio n on reasons fo r th e 

establishing th e CBO , 56.3 % expressed tha t the nee d wa s expresse d b y the communit y 

members themselve s whil e 23.7% said the communit y wanted t o establis h th e CB O i n 

order to improve their IGA s an d to alleviate poverty. Th e first reason suggest s that the 

approach use d i n the proces s wa s bottom-up thu s showing that the peopl e were full y 

involved i n th e proces s (peopl e participation) . B y ensurin g communit y participatio n 

there appears to b e a n i n built mechanism t o guarante e sustainability o f the CB O an d 
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IGA's o f it s members . Also , tha t th e CB O wil l pla y a  grea t rol e i n economi c 

developments an d hence poverty eradication within the community. 

4.3.2 Participatio n of Community members 

It wa s importan t t o ge t information' s fro m th e Managemen t Committe e abou t th e 

participation of the community members i n the process o f establishing the CBO . 

About 100 % of the managemen t Committee responded tha t people wer e full y involved 

right fro m th e beginning . Thi s als o guarantee s sustainabilityfo r th e IGAs . Th e ful l 

involvement o f th e communit y member s largel y depende d o n th e capacit y o f th e 

Management Committe e to disseminate information' s t o the group members . 

4.3.3 Strategie s for Sustainability of IGAs . 

On th e questio n o f sustainability o f the CB O the Committe e Member s suggeste d that , 

the CB O should no t depen d wholl y o n externa l financing , bu t star t seriousl y wit h th e 

little local available resources. Thi s will ensur e active participation and sustainability of 

the IGAs , fo r their community economic development . 
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4.3,4 Benefit s of Improved IGAs t o the Communit y member s 

The Managemen t Committe e consist s o f five  members . Th e Committe e was aske d t o 

give their opinion on the benefit tha t will be obtained by community members followin g 

the establishmen t o f th e CBO . 60 % explaine d tha t th e communit y member s wil l 

improve thei r standar d o f living throug h accessin g credit s an d loan s a s a  group; an d 

other 40 % sa w tha t pullin g togethe r o f th e locall y availabl e resources , throug h 

subscriptions a s a  strateg y fo r capita l creation . A s thi s ha s a  bi g elemen t o f 

sustainability, the group wil l improv e the standard o f living through improve d IGAs that 

lack mainly capital and sustainability. 

4.4 FINDING S FROM TH E WAR D LEADER S 

The Wards involved fo r the surve y were Chamaguha , Ndala , Ngokolo , Kambarage and 

Mwasele. Ther e was a  grea t need to ge t information from the War d leader s throug h 

interviews; see the map appendix x i fo r the location o f the wards. 

Three wards leader s we e availabl e for interview. Th e questions raise d were: wh y were 

women forming groups (CBO ) to fight poverty among themselves? T o find  out, if there 

are aware abou t member s fro m thei r wards have joined CHAMIWASHI, an d why only 

women ar e i n fron t lin e i n formin g CBO' s t o fightin g poverty? ; Wha t support , a s 

leaders, ar e yo u making to facilitat e wome n effor t t o fight  poverty? An d lastly, what 
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does th e loca l governmen t sa y abou t thi s situatio n o f women decidin g to participat e 

actively in CBOs a  nd NGO s fo r poverty eradication . Th e respondents sai d that they 

were quite aware of their people (women) joining in various CBO's an d NGO's . Mos t 

of them are women because thi s is one of the marginalized groups in their communities, 

denied acces s t o resource s an d als o facin g gende r discrimination . The y also admitted 

that they wer e positive to see wome n joining hands i n their struggle towards poverty 

eradication. The y also responde d tha t the loca l governmen t i s morally an d financiall y 

supportive o f these groups . Th e loca l governmen t i n som e case s i s actin g a s a  lin k 

between the CBOs and donors to access funds that can support economically the CBOs . 

This information suggests tha t the ward leaders are well informed about the existence of 

the CBOs and they facilitate their development. 

4.5 FINDING S F R O M T H E M A N A G E R S O F M I C R O - C R E D IT 

INSTITUTIONS, F INC A AN D PRID E B R A N C H E S I N S H I N Y A N GA T O W N 

Most o f micro-finance institutions in Tanzania are involve d i n economic development 

for women . Th e reaso n give n i s tha t wome n ar e a  marginalize d grou p i n ou r 

communities and that they lac k acces s t o economic resources. I  had a n interview with 

the manager s fro m FINC A an d PRID E t o se e wh y these institution s ar e pro-women 

economic development. The y admitted that women are a marginalized group that needs 

economic e mpowerment. T  his i  s o ne o f t heir p riority a reas a s a s  trategy fo r p overty 
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eradication in the communities . Man y women groups ranging from 5 -7 hav e access t o 

credit from these financia l institutions ; Th e Managers admitte d tha t the onl y way they 

can hel p wome n i s t o for m voluntar y group s an d wor k togethe r fo r a  commo n goa l 

because fundin g an d assistanc e ca n onl y be give n to group s an d no t individuals . Th e 

managers also admitte d tha t women are th e bes t customers o f their institution s a s thei r 

repayment rat e i s abou t 98% . Thi s suggests that th e Micro-credi t institution s FINC A 

and PRID E i n particular, are positiv e to assis t th e economi c development o f women in 

groups. 

4.6 GENERA L OBSERVATIONS , RECOMMENDATIONS AN D CONCLUSION 

4.6.1 Genera l Observations 

Having gone through the finding s obtained fro m the fou r groups namel y CB O members , 

Management Committe e Members ; Ward s leader s an d th e micro-financ e institution s 

managers. Th e genera l observation i s tha t the proces s was participator y an d ha d 

big support . Thi s is supporte d b y the hig h percentages o f the respondent s fro m eac h 

group tha t expresse d a  sens e o f communit y involvemen t an d awareness . Th e activ e 

involvement o f the grou p member s reveal s th e realizatio n of the importance , whic h i s 

attached t o socioeconomi c developmen t throug h th e CBO , the initiativ e incom e 

generating activitie s fo r th e grou p member s i s th e mos t importan t wa y o f attainin g 

community economic development . 
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Also th e majorit y of th e communit y members have come to realiz e the importanc e 

of their own participation by contribution through ideas, financially and physically 

so a s t o improv e their standard o f living. Th e CB O i s forme d b y a  group o f people 

with common bond, high sense of social awareness, sel f identity and genuine concern for 

the welfare of each member, hence sustainability of the IGAs . 

Its also observed that, CHAMIWASHI membership criteria are clea r an d known by 

all, there is a group-constitution i.e . there are som e rule s o r norms, membershi p criteria 

are clea r an d know n t o all . Th e CB O is forme d ou t o f a n initiativ e of peopl e an d 

managed b y them , ther e exist s regula r review s o f group activitie s and managemen t t o 

ensure n o operational , priority , ethica l doubt s g o unattended , ther e exist s effort s t o 

strengthen th e economi c bas e o f the member s wit h tangibl e benefit s accruin g to th e 

individual members an d democratic leadership i s in place. 

This observatio n bring s u s t o a  genera l conclusio n that , th e CB O i s a  bas e fo r 

launching economi c empowermen t o f th e communit y a s member s poo l thei r 

meager resources together for commo n good. Thi s enhances their bargaining power 

in defens e o f people's economi c interests . A s it is believed that i t i s easier t o facilitat e 

community developmen t processe s throug h group s tha n throug h individuals , 

CHAMIWASHI a s an organization it is an instrument fo r poverty eradication. 
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4.6.2 Recommendation s 

Recommendations fo r the sustainabilit y of the Incom e Generating Activities hav e been 

made b y the majorit y of the respondent s throug h thei r responses . Th e questionnaires 

and interviews  wer e designe d t o solici t information' s tha t wil l enabl e gettin g 

recommendations for the improvement of the activities of the CBO . A s a Consultant and 

practitioner o f communit y economi c development , I  woul d lik e giv e m y ow n 

recommendations ou t o f what I  have learn t fro m th e CB O an d community members a t 

large. Som e recommendation s wil l originat e fro m th e idea s give n b y variou s 

respondents a s they were reacting to the questionnaires and interviews. Below ar e some 

of th e recommendation s b e implemente d by the CB O fo r strengthenin g an d improvin g 

the IGAs o f the group members an d ultimatel y the targete d communit y of Shinyanga 

Municipality. Th e recommendations ar e give n o n the basi s o f the sustainabilit y of the 

IGAs which is the main focus of this project paper. 

Codel W , suggest s that , a  projec t tha t satisfie s th e need s o f al l group s withi n th e 

community have a  great possibilit y of being more sustainable (Code l W , 1986 PP. 30 -

31). A s abou t 57.8 % o f th e respondent s suggeste d tha t th e grou p need s externa l 

assistance fro m externa l as a source of capital. Th e fact remain that development cannot 

be importe d fro m outsid e th e community , i t ca n b e facilitate d fro m outsid e t o th e 

community. 42.2 % sa w tha t solidarity , integrit y transparenc y an d creativit y o f th e 

members an d fund s monitorin g are th e ke y issues toward s sustainabilit y of the IGAs . 
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From th e Code l W , idea , i t i s recommende d fo r th e C B O and other stakeholders 

make deliberat e effort s fo r capacit y building , awarenes s creation t o thos e wh o 

seem t o beliv e strongl y that , the y nee d assistanc e o f othe r peopl e i n orde r t o 

improve their standar d o f living . S o tha t th e entir e grou p i s reduce d t o a  common 

denominator o f ho w the y ca n reall y improv e th e IGA s an d brin g i n th e sens e o f 

sustainability for economic development. 

From th e finding s o f th e surve y o f th e research , CBO s member s wer e largel y 

represented o n th e activitie s related t o it . 85 % of th e CB O members participate d i n 

filling the questionnaires, but the responses reveal s that the IGA s were poo r not becaus e 

of lac k o f capital , bu t als o project s managemen t educatio n an d skill s nee d t o b e 

improved. 

It is also recommended t o undertake capacity building session s for th e Management 

Committee o n ho w t o ru n variou s activitie s o f th e CB O in orde r t o achiev e it s 

objectives. 

The managemen t committe e shoul d ensure tha t the CB O possesse s the stron g qualities 

needed to achieve its objectives. Thes e include:-

• Th e CB O shoul d be governed by some policies and by-laws in implementing its 

activities. Fo r instance member s hav e mentione d accessin g credits fro m micro -

finance institution s and loans from donors . I t should be very clear to them how 

the loans , credit s ca n b e use d economicall y and repaid . Tha t eac h planne d 
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activity for the fun d should have a specific policy on how to implement, monitor 

and evaluate the whole process. 

• Th e CB O mai n strateg y i s t o creat e a  commo n poo l o f fund s throug h 

subscriptions, donors as revolving fund to the members , 

• Thi s is to ensure that the group members can access bank services from th e CB O 

for community economic development. 

• Capacit y building o f the grou p member s o n incom e generating activitie s aimed 

on sustainabilit y i s o f significanc e fo r communit y development . Member s 

should emphasiz e th e importanc e o f transparency , integrity , solidarit y and 

creativity in sustaining their IGAs . Th e four components ar e the key for succes s 

in any socioeconomic development project . 

• Strategie s fo r sustainabilit y o f th e IGA s shoul d ai m a t buildin g a  spiri t o f 

community ownership. Member s should see th e establishe d IGA s ar e their s fo r 

the ow n development . Th e survey done showe d that th e majorit y o f the grou p 

members hav e a  sense of ownership of the projects . However , about 57.8 % of 

the grou p member s didn' t see m t o hav e a sens e o f ownership, a s the y wanted 

capital t o be obtaine d fro m externa l donors . Thi s percentage o f the community 

members shoul d not be neglected but rathe r encourage d t o see the IGA s a s their 

projects fo r thei r ow n development . The y should mobiliz e th e loca l resource s 

available for capital creation. 

• Th e Management Committee should visit other CBO s that are running similar 

programs t o be abl e to lear n best practices that can be applied to thei r situation: 
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Learning fro m other s wh o hav e don e simila r program s fo r economi c 

development helps to foresee difficultie s an d their remedial measures . 

• Havin g given th e abov e recommendations, I  the researcher, I  recommend to the 

CBO member s tha t in order fo r them, to be successful they should seek t o build 

on the self-help spirit and participatio n of the group members. Thi s will enhance 

a sense of collective responsibility towards th e sustainabilit y of locally initiated 

projects fo r socioeconomic development of the people. 

4.6.3 Genera l Conclusions 

Having gon e throug h th e surve y fo r th e CBO , on e ca n conclud e tha t 

CHAMIWASHI i s a strong and viable CBO wit h the following qualities. 

• Forme d by a grou p of the people with common bond. 

• Member s have high sense of social awareness , sel f identity and genuine concern 

for the welfare of each other 

• Democrati c leadershi p is in place 

• Ther e exists efforts t o strengthen th e economic base of the group member s 

• Ther e is a group constitution 

• Membershi p criteria are clear and known by all . 

• Forme d out of initiative s of loca l peopl e and managed by them 

• Ther e exist s regula r review s o f grou p Incom e generatin g activitie s b y th e 

Management Committee 

• Ther e exists efforts t o link-up and network with others CBOs 
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This ca n b e substantiate d b y th e surve y findings,  whic h reveale d a  hig h degre e o f 

community awareness and participation in various activities pertaining to the existin g of 

the CBO . Th e findings ensure th e sustainabilit y of the IGA s sinc e the majorit y o f the 

respondents mentioned th e pillar s of sustainable developmen t tha t ar e economic , social 

and environment fo r Community economic development. Th e principal focus o f CED i s 

to rais e th e standar d o f livin g o f th e low-incom e an d marginalize d peopl e i n ou r 

Communities through collectiv e responsibility and use o f locally availabl e resources fo r 

community economi c developmen t an d empowerment . I t i s therefor e generall y 

concluded that , th e degre e o f communit y involvemen t i n th e proces s wa s high ; th e 

approach use d wa s bottom-up . Th e Incom e generatin g activitie s o f th e CB O ar e 

sustainable tha t ensures community economic development . Th e CB O (CHAMIWSHI ) 

will benefit bot h group members an d the community at large . 
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CHAPTER FIV E 

IMPLEMENTATION 

5.0 TRAININ G PROGRA M FO R THE CB O MANAGEMEN T TEA M 

5.1 INTRODUCTIO N 

The group lack s skill s an d education i n managing IGAs , als o they lac k capital. Fro m 

the recommendations , th e grou p shoul d undertake capacit y building session s o n how to 

run IGAs of the CB O member s i n order to achieve its objectives. 

The micro-credi t institutions ' projec t expert s hav e bee n identifie d wher e th e 

management Committe e ca n b e traine d o n th e improvemen t an d sustainabilit y o f th e 

IGAs of the CB O members . 

The micro-credi t institution s promotio n o f Rura l Initiative s an d Developmen t 

Enterprises (PRIDE ) and Foundation for International Communit y (FINCA) ar e dealing 

with micro-credi t fo r povert y eradicatio n i n particula r wome n i n Shinyang a 

Municipality who are the poor majority. 

Generally the CB O need s to undertake capacit y building sessions t o empower member s 

on IGA s improvement an d ultimately eradicat e povert y amon g the grou p m  embers . 

For the purpos e o f the trainin g program, importan t aspect s have bee n considere d i n the 

project pape r fo r training purposes o f CBO Managemen t team , to enable i t to achieve its 

objectives. 
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5.2 H OW T O C O N D U CT M E E T I N G S I N CBOS E F F E C T I V E L Y 

(Verbating fro m D'Souza , 1997 , 30-37) 

5.3 W H EN A  L E A D ER IS AN E F F E C T I V E DISCUSSIO N F A C I L I T A T O R O F A 

G R O U P 

Effective discussio n leaders have skills in organizing group thinking. The y 

understand the patterns of group thinking; suggest appropriate patterns to follow and 

they recognize side-tracking and bring the group back on track. 

• Effectiv e discussio n leaders are open-minded and flexible . The y encourage 

open-minded respons e fro m th e participants , grasp the problems and have a 

sufficient gras p of the subject to ask stimulating questions. 

• Effectiv e discussio n leader s respec t grou p member s an d ar e sensitiv e t o 

people. 

• The y try to be especially aware of how member s fee l durin g the discussion. 

They note when members are unhappy with turn of events, when they are on 

the verge of a consensus, or when a hesitant membe r wants to speak. The y 

treat everyone with equa l dignity, an d never take side s i n personal conflict . 

In the language of argumentation, they speak 't o the issue' rather than 'to the 

speaker', that is, they take care not to attack a  person's wisdom , integrity, o r 

character. 

• The y trust th e grou p and believe in its collective wisdom ; ac t wit h tac t and 

have concer n fo r participant' s feelings . The y reac t t o statement s wit h 
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acceptance eve n whe n the y disagre e personally . The y see k t o kno w how 

others think and why. The y do not attack whe n disagreeing. 

• Effectiv e discussion leaders ar e goo d listeners . The y involve themselves i n 

trying to understand an d clarify issue s an d ideas. The y behave patientl y and 

calmly an d d o no t interrup t (excep t dominatin g member) . The y wil l 

summarise accurately what has been said. 

When al l these ar e wel l observe d conflict s i n the grou p ar e highl y minimized, i t als o 

create a  stron g sens e o f unit y amon g members , henc e th e state d CB O objectives ca n 

easily be achieved through the collective effort. 

5.4 SIGN S OF EFFECTIVE GROU P MEETING S 

• Th e atmosphere tend s to be informal , comfortable, an d relaxe d wit h n o obvious 

tensions. Peopl e are involved and show no signs of boredom. 

• A  lo t of discussion takes place i n which virtuall y everyon e participates ; ye t th e 

statements remain relevant t o the group task . 

• Everyon e understands an d accept s th e group' s task . A t some poin t the y freel y 

discuss thei r goa l unti l the y formulat e i t i n suc h a  wa y tha t member s commi t 

themselves t o it. 

• Member s liste n t o eac h other . Th e discussio n doe s no t hav e th e qualit y o f 

jumping from one idea to an unrelated one . Ever y idea gets a hearing. Peopl e do 
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not appea r to be afrai d o f others thinking of them a s foolish , s o they spea k thei r 

creative thoughts eve n i f they sound extreme . 

• Th e grou p i s comfortabl e wit h disagreemen t an d show s n o sign s o f avoiding 

conflict o r of staying on a superficial level so that no one gets offended. The y do 

not overrid e bu t instea d see k t o resolv e difference s rathe r tha n t o dominat e 

dissenters. 

• Individual s wh o disagre e d o no t tr y t o dominate . The y expec t t o arriv e a t a 

satisfactory solution . Sometime s the y hav e basi c disagreement s the y canno t 

resolve. Suc h a  group find s i t possible t o liv e wit h ambiguity , accepting these 

disagreements bu t no t permittin g the m t o bloc k it s efforts . Unde r som e 

conditions, th e grou p member s defe r actio n to permi t furthe r stud y o f an issue , 

On th e othe r occasions , whe n the y canno t resolv e difference s an d ye t mus t act , 

they decide with caution and recognize what they may need to reconsider . 

• The y accept fran k criticis m wit h relativ e comfort. The y fee l no personal attack , 

either openl y o r i n a  hidde n fashion . The y se e th e criticis m a s constructiv e 

because i t help s remov e obstacle s tha t fac e th e grou p an d preven t the m fro m 

getting the job done . 

• People  freel y expres s thei r feeling s an d idea s o n th e problem . The y hav e fe w 

'hidden agendas' . Everybod y appears to know how others feel about an y subjec t 

under discussion. 



53 

• Onc e the y decid e o n thei r cours e o f action , the y receiv e an d accep t clea r 

assignments. 

• Leader s d o no t dominate . Th e grou p doe s no t undul y refe r t o them . Durin g 

group discussion , leadershi p shift s fro m tim e t o time , dependin g o n th e 

circumstances. Differen t members, because of their knowledge or experience, 

act a s resources fo r the grou p an d temporarily take ove r leadership roles . The y 

have little (if any) struggle for power as the group operates. Th e issue is not who 

controls, but how to get the job done. 

• Th e group is conscious about it s own operation. Frequently , i ts tops for self -

examination o n how wel l i t i s doing or to discove r what hinder s it s operations . 

The proble m ma y b e a  matte r o f procedure, o r a n individual' s behaviour tha t 

interferes wit h th e accomplishmen t o f th e group' s objectives . Th e grou p 

discusses openly until they find  a  solution. 

5.5 THING S PEOPLE LIK E TO SEE HAPPEN AT MEETINGS 

5.5.1 Clea r Role Definitions 

Members want to know the responsibilities and roles for each member, each leader 

vis-a-vis the group goals. 

5.5.2 Tim e Control 

People want meetings to start on time and to end on time. Planner s need to allow 

enough time to get work done - bu t no more. 
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5.5.3 Member s Sensitive to Each Other's Contributio n 

People listen and respect others ' opinions . The y avoid interruptions or at least hold 

them to a minimum. 

5.5.4 Informal , Relaxed Atmosphere 

Meetings function bette r under relaxed conditions rather than as formal exchanges . 

5.5.5 Goo d Preparation 

Leaders and members should come prepared to make the meeting meaningful. 

5.5.6 Acceptanc e of Members 

A l l member s want to be part of the group and they participate when they feel 

ownership (belonging). Someon e has said, "When I know I am needed, I know I 

belong." 

5.5.7 Goo d Records 

When groups keep good minutes, decisions do not get lost and the group does not 

have to search to discover what decisions they previously made. 

5.5.8 Grou p Assessment 

Periodically, the group stops and assesses its own performance. Th e members work 

towards needed improvements that result from suc h self-assessments. 

5.5.9 Membe r Reward 

Members wan t recognitio n an d appreciatio n fo r thei r efforts . The y wan t 

recognition for their contributions. 
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5.5.10 Accepte d Work 

People want to know the work they do in-groups has value. No t only have they done 

acceptable work, but they also want to know that the organization uses it. 

5.6 POST-MEETIN G ACTIVITIE S 

Its not just going to the meetings that matter, what is important i s what you do after 

the talking stops. 

Effective leader s know the importance of developing follow-up on meetings they 

attend. The y know, for instance, that follow-up contributes to the success of the 

next meeting. Instea d of thinking only about what they have to do or remembering 

what assignment they received, the whole meeting will systematically: 

• Revie w the goal 

• Identif y personal responsibilities 

5.7 WH Y PEOPL E DO NOT LIK E TO ATTEND MEETING S 

Sometimes, people do not like to attend meetings. That' s why forming a  quorum 

sometimes becomes a difficult task . Peopl e also often come to meetings late. Why ? 

Poor Leadershi p 

Leaders fai l to keep the discussion on the subject, to keep things moving in the 

appropriate direction, and to engage in stimulating and motivating activities. 
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Unclear Goals 

Members are not sure what they are trying to accomplish. 

Lack of  Commitment to  Assignments 

Members either no t follo w u p their assignments o r do them poorly. 

Group Recommendations Often  Ignored 

Management needs to be more responsive. 

Waste of Time 

Unproductive discussions of problems with no conclusions or decisions made. 

Domination 

Some talk constantly and push for their positions. On e person controls the meeting or a 

small group forms a clique and dominates. Non-responsiv e members wonder why they 

have come. 

Lack of  Preparation 

Lack o f preparation can include members a s well as leaders. Whe n members see that 

there is no agenda, or that needed material s and resources ar e not available, they realize 

that some person or group has not properly prepared. 

No action Taken 

The grou p spends a  lot of time without coming up with specific decisions that result in 

some kind of action. 
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Hidden Agenda 

Some members come with personal agendas to grind. The y get into discussions that 

only they (or perhaps one or two others) consider important. 

5.8 DECISIO N M A K I N G I N A M E E T I N G 

'People are not born effective leaders. The y learn effective techniques' (D'Souza , 

1997). 

There are several types of decision making; the most important one is:-

Consensus 

This i s a n agreement , often-involvin g compromis e o r th e combinatio n o f variou s 

possibilities, after al l opinion s have been heard. Disagreement s and minority viewpoints 

are discusse d fully . I t takes tim e and car e t o buil d a  climate in which al l feel fre e t o 

express themselves , but this method does buil d unity , co-operation and commitment. I t 

does no t mean listenin g to people and then doin g what we were going to do in the firs t 

place. I t mean s adaptin g t o accommodat e th e concern s o f all . I t ma y tak e longe r to 

make a  decisio n thi s way , bu t i t wil l ofte n b e carrie d ou t mor e quickl y an d 

wholeheartedly. 
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5.9 DIFFICULTIES IN DECISION-MAKING 

• Fea r of Consequences 

In some groups the possible outcomes of an impending decision may bring divisions 

and disagreements. Fran k acknowledgement of these fears often suggests how they 

can be dealt with effectively . 

• Conflictin g Loyaltie s 

When one person is a member of a number of groups, this frequently leads to divided 

loyalties about decisions . A n atmosphere i n which i t is possible for these conflicts to 

be brought out in the open without threat to the individual i s a great help in resolving 

them. 

• Interpersona l Conflic t 

In-groups of any size personal differences occur which provoke feelings of affection 

or dislike among members and which interfere with sound decision-making. Powe r 

struggles when two different people are each trying to get their way are common. 

• Hidde n Agenda 

One person may try to get the group to make a certain decision, which she wants for 

reasons, which he or she wil l not share with the group. 
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5.9.1 Inadequate Leadershi p 

A leade r may hinder good decision-making if she restrict s the expression of opinion or 

discussion on issues too soon. Leader s also may fail t o provide assistance i n selectin g 

appropriate method s fo r decision-makin g o r b e insensitiv e t o th e factor s causin g 

difficulty i n the group. 

5.9.2 Clash of Interests 

Sometimes differen t group s o r individual s within a n organization d o hav e opposin g 

interests. 

Decision-making processes shoul d be seen to be democratic while at the same time 

including the views of the minority groups. 

5.10 NEEDS ASSESSMENT IN CBOs 

Why Needs Assessment is necessary in CBOs 

• Help s us to understand the felt needs/developmental prioritie s of a CBO, hence , 

members' commitmen t to action for change. 

• Enable s those involve d to determine the prevalence of particular problems. 

• Help s the parties concerned to make best use of otherwise scarce resources . 
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• Facilitate s a process where CB O needs can be compared to the needs of the entir e 

community to see whether they concur. 

• Help s in understanding th e composition of the CB O membership . 

• Help s to determine the entry point and choose intervention strategies . 

• Help s to establish the abilities of the external animators an d their need fo r capacity 

building to be in a better position to help the CBO . 

• Help s to establish the capacity of the CBO in relation to their plans. Thi s leads to the 

identification o f training needs for capacity building. 

• Help s to avoid the duplication of efforts b y establishing who is doing what with th e 

CBO and what areas are les s catered for . 

5.11 L O C A L FUN D RAISIN G T E C H N I Q U E S 

5.11.1 Introduction 

The concep t an d practic e o f fundraisin g ha s nearl y exclusivel y been associate d wit h 

external dono r funding . Communit y groups an d communit y organization s alik e hav e 

always tended t o 1oo k up to a n intermediary agency to provide the necessary linkag e 

with overseas fundin g sources. Rarel y do they think of the loca l potential that exists for 

project funding . We do not wis h to create the wrong impression that overseas fundin g is 

undesirable. I n fact , oversea s fundin g woul d b e imperativ e to supplemen t a  number of 

large-scale communit y project s tha t nee d relativel y larg e amoun t o f resource s t o 

accomplish. W e als o need oversea s fundin g a s a  balancing act . I  believe we need t o 



61 

redistribute resource s fro m th e Nort h t o th e South , in an effor t t o addres s th e existing 

imbalance in resource flo w between the two spheres. 

Continued dependenc y o n externa l fundin g ca n resul t t o seriou s consequences . Thi s 

leads to the creatio n of what ha s bee n referre d t o a s dependenc y syndrome . Onc e the 

donor funding is withdrawn from a  project exclusivel y dependant o n external resources , 

such a project often ceases to operate almost immediately! It s sustainability is at stake in 

such a case. Th e premature collapse of such a project becomes a waste of resources. 

Dependency is usually accompanied by inertia, whereby people sit and wait for things to 

be done fo r them. Peopl e begin to assume tha t they had nothing to offer fo r their own 

welfare, tha t they canno t mak e the righ t decisions for their own lives , tha t they canno t 

effectively manag e thei r ow n projects. The y begin to believ e that the y ar e no t good 

enough, wis e enough , endowe d enoug h wit h resource s o r eve n educate d enoug h t o 

become master s o f thei r ow n destiny . Hence , i t i s th e outsider s wh o ca n mak e a 

difference i n their lives . I t is external donors who have al l what they need to make that 

difference i n their lives. 

This mentality and belief has to be challenged before people can begin to look into their 

own inheren t potentia l t o transfor m thei r ow n situation . Peopl e wil l nee d t o com e t o 

believe in themselves, wha t they have and what they can do. The y need t o realize that 

they ofte n hav e enoug h o f what the y nee d t o attai n thei r dreams . I t ma y take longe r 

without externa l funding , bu t i t wil l eventuall y b e achieved . Thos e involve d wil l 
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emerge wit h pride enhanced sense of dignity as they declare to the worl d that ; 'we have 

done it ourselves:' (Mulwa F. 2002) 

Below w e hav e on e o f thos e technique s fo r loca l fun d raisin g tha t i s idea l fo r th e 

CHAMIWASHI group. 

5.11.2 Micro Savings and Credi t Schemes 

What 

A mor e formal , mor e structured saving and loaning facilit y create d an d managed by its 

members. Th e principle her e i s to sav e regularly , borrow wisely (fo r providenc e and 

productive purpose ) an d repa y loan s promptly . A  saving s an d credi t schem e i s no t 

meant to give charity, but to give service to its members. 

How 

• Member s save according to their ability. On e may not save more than 1/ 5 of the 

total shar e capita l o f th e schem e t o th e schem e t o avoi d th e possibilit y o f 

concentration of power and authority to the rich. 

• Usuall y members borrow three times their total share capital. I n some cases, this 

has been double one's shares while in other cases, it has been quadruple. 

• On e may borrow Equal Shar e Loan (ESL ) with or without interest, depending on 

members' policy . 
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• Guaranto r system i s used t o secur e a  Loan , wit h guarantor s surrenderin g al l or 

part of their savings as security for friends' Loan . Th e character of a borrower is 

usually considered when processing a Loan. 

• Interes t i s charge d (lowe r than prevailin g marketin g rate ) t o mee t th e runnin g 

costs of the scheme. 

• Mone y is usually banked in commercial banks. 

• Committee s are formed by members to manage the scheme. 

Rationale 

• Nobod y wil l hav e anything to save, no matter how poor! 

• I t i s easier an d mor e motivatin g for one t o sav e i n a collective bindin g schem e 

than to save alone and a t will . On e would fee l mor e obliged t o save to catch up 

with peers and less motivated to withdraw saving s unnecessarily. 

• Du e to peer pressure, member s take more responsibility to repay loans promptly, 

now tha t their friends have guaranteed them. 

• Member s borrow more wisely an d fo r worthy purposes sinc e other member s ar e 

keen to see what comes out of the loan. 

• On e does not need to wait until he/she has enough savings to realize one's dream. 

The provisio n o f borrowin g more tha n one' s saving s mean s on e ca n attai n a 

dream muc h earlie r tha n i f she/he relie d o n one' s savin g capacity . Ther e ar e 
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times we do not need our money while others i n our community are in dire need. 

This is an opportunity for such sharing. 

Limitations 

• Loa n defaul t rat e ca n b e hig h wher e managemen t committee s ar e weak , 

corruptible o r simpl y resigned . Car e shoul d b e take n t o ensur e loanin g 

procedures an d default penalties are strictly adhered to . 

• Member s do not like/encourage taking defaulters t o court. On e absurd reason 

has bee n tha t th e grou p doe s no t wan t t o tak e a  frien d t o court ! Th e othe r 

limitation is that unless registered, such a scheme may have no legal authority 

to sue. Th e other common reason i s that of negligence. "I t i s not necessary , 

let us wait a little longer'. 

Caution 

Savings an d credi t scheme s wil l onl y succee d wher e ther e i s hones t an d 

transparent leadership . Withou t this, i t ca n tur n ou t t o b e th e easies t wa y t o 

impoverish th e poo r eve n th e more . On e or fe w official s ca n ru n awa y wit h a 

fortune o f members' savings , whil e lega l procedures an d bottleneck s ma y give 

them th e advantag e o f tim e unti l th e cas e lose s momentum . Hence , i t i s 

advisable tha t saving s an d credi t scheme s shoul d be facilitate d b y a  reputabl e 

organization which wil l overse e to ensure member' s saving s are safe . 
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5.12 RECOR D KEEPIN G I N CBOs 

Common Records in Income Generating Activity Groups 
Record Purpose 

• Meetin g minutes • T o kee p trac k o f wha t ha s bee n 
discussed and passed 

• Constitutio n • T o guid e grou p relation s an d 
activities 

• Lis t of group member s • T o know the profil e of each grou p 
member 

• Cas h book • T o show income and expenditure 
• Stor e ledger book • Sho w non-fixe d asset s owne d b y 

group 
• Saving s and credit record • T o kno w wh o saves , borrow s an d 

pays 
• Ban k records • T o hav e a  recor d o f ban k 

transactions 
• Interna l / external auditor's repor t • T o hav e accountabilit y an d 

transparency 
• Visitor s book • T o monitor the kind o f visitors who 

visit the project and advice given. 
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5.13 SUMMAR Y O F RECORDS KEP T BY CBOS AND THE PURPOS E FOR 

KEEPING T H E M 

Nature of recor d Purpose 

Inventory List of property owned by the CB O 
Minutes book Proceedings/deliberations o f meetin g fo r 

future referenc e 
Membership registe r To identify bona fide members 
Financial record s To trac k cas h flow , incom e an d 

expenditure 
Correspondence fil e Keep copie s o f letter s sen t ou t an d 

received for future referenc e 
Progress record For monitoring and evaluation 
Attendance registe r To identif y active , dorman t an d 'ghost ' 

members 
Visitors book For reference, networkin g and feedbac k 
Ledger book To ensure adequate supplies for needs 
Constitution / By laws For good governanc e 
Log boo k / project diary Record o f event s an d activitie s fo r 

reference, repor t writin g 
Receipt book Tracking o f financial  transaction s fo r 

accountability 

Cheque book Tracking o f financia l transaction s fo r 
accountability 

Petty cash voucher Tracking o f financial  transaction s fo r 
accountability 

Training/activity file Keep workshop records fo r referenc e 
Project documen t Keep origina l projec t proposa l fo r 

reference 
Registration certificat e Legal document t o validate group 

existence 
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Observation 

It is possible that some of these records may not be kept by some CBOs -  eithe r because 

they may not be relevant or their activities are too small in size. 
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5.14 GROU P ATTENDANC E RECOR D (MEETINGS ) 

Group / Committee 

Location 

MEMBERS: MEN WOME N TOTA L 

ATTENDANCE IN MONTHLY AVERAGES 

MONTH MEN WOMEN TOTAL OBSERVATIONS 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

END OF YEAR AVERAGE MEMBERSHIP: ME N WOME N TOTA L 

COMMENTS 

NAME SIGNATURE : DESIGNATIO N DATE.. . 
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5.15 GROU P MEETIN G MINUT E BOO K 

DATE O F MEETING 

GROUP MEMBERS PRESENT : Men Wome n Tota l 

OTHERS U N A T T E N D A N C E 

MATTERS ARISIN G FRO M PREVIOU S MEETIN G 

MATTERS DISCUSSE D 

Signed Chairperson 
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5.16 GROU P MEMBERSHIP REGISTE R 
Name of Group 

Member's Occupation Date Date Position in Other Position(s ) in Observations 

Name Joined Left Group Company 
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5.17 SIMPL E CAS H BOO K 

Date Particulars 
Money 

In 

Money 

Out 
Balance 
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5.18 DUTIES A N D RESPONSIBILITIE S O F A  C BO L E A D E R S H I P 

5.18.1 Management Committee 

• T o prepare th e agend a fo r membership meeting s (i n consultation with members ) 

and to schedule the meeting s 

• T o mak e suggestion s an d giv e advic e o n viabl e alternative s whe n confronte d 

with the reality of having to make choices for the welfare of the group. 

• T o promote collective and democratic decision-making, 

• Hirin g and firing of project staff , 

• T o continuousl y searc h fo r an d recommen d effectiv e fund-raisin g strategie s 

including seeking for authority from the membership to incur debts. 

• T o be accountable to the membership by giving reports abou t their actions 

• T o ensure the agreed constitution is followed an d errant member s discipline d 

• T o delegat e task s t o bot h th e committe e a s wel l a s genera l membershi p i n an 

effort t o encourage participation and shared leadershi p 

• T o network wit h resourc e persons , group s and institutions and recommend to the 

group effective ways of tapping their resourcefulnes s 

• T o ensure capacity building for members by organizing appropriate training 

• T o help the group by facilitating effective problem solving 

• T o arbitrate intra-grou p conflicts immediately 

• T o represent th e grou p i n supra-village, regional, national o r globa l (a s ma y be 

the case as may be necessary ) 
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5.18.2 Chairperson 

• T o organize meetings and review sessions 

• T o chair meetings and summaries them at the end 

• T o encourage participation by all members in discussions / decision - makin g 

• T o ensure the group constitution is followed 

• T o ensure the secretary and the treasurer remain effectiv e in their duties 

• T o ensure agreed resolutions and work plans are followed an d executed timely 

• T o delegate work and assignments 

• T o maintain harmony in the group 

• T o represent the committee / group in meetings with others . 

5.18.3 Secretary 

• T o record the agenda, minutes and attendance at meetings 

• Maintai n all group records 

• T o read aloud minutes of meetings 

• T o deal with letters and other correspondence to and from th e group 

5.18.4 Treasurer 

• T o keep the financial  record s of the group 

• T o safeguard and manage group funds 

• T o report t o the member s abou t expenditure s an d receipts an d the balance 

available in cash or in th e bank 
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• T o issue receipts fo r any money received 

• T o keep the cash-book and receipts of purchases, sale s and received money. 

5.19 C O N C L U S I O N 

Our Rol e in Building Capacities in CBO s 

Defining the concept of capacity building 

The most difficul t task , sometime s eve n unnecessarily so, i s to attempt to define certain 

concepts suc h a s capacit y building . Ther e ca n hardl y b e a  universa l definitio n o f 

capacity buildin g applicabl e a t al l times , i n al l contexts . Ther e woul d b e a s man y 

definitions a s there are varied experiences wit h capacity building. Capacit y building can 

be seen as : 

A continuou s an d reciproca l proces s o f adjustin g facilitators ' an d stake-holders ' 

attitudes, value s an d organizationa l practices whil e buildin g u p appropriat e knowledg e 

and skill s aime d a t strengthenin g eac h partner' s abilit y to mak e effectiv e decision s and 

assume ful l responsibilit y over the consequences o f those decisions. Th e process 

challenges partners t o efficiently marsha l available resources toward s meetin g their own 

needs a s the y identify , creat e an d optimiz e on opportunitie s i n life . Meanwhil e the 

stakeholders see k t o influenc e policies that govern their communities and the societ y at 

large t o ensur e thei r individua l an d collectiv e needs an d right s ar e accommodated . 

(MulwaF; 1994 ) 
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There are two levels of capacity building through changing attitudes and practices: 

• A t the individua l human resource level , and 

• A t the organizational level. 


