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A B S T R A C T 

This projec t focuse s o n mobilizatio n o f financia l resource s t o improv e th e 

performance o f a  Communit y Based Organizatio n (CBO) that offe r humanitaria n 

services to HIV/AIDS victims , orphans an d street children, through home based care . 

The Wanawake  Katika  Huduma  Kwa  Jamii  (WAHUJA ) whic h literall y mean s 

Women i n Provisio n o f Socia l Services , i s a  Communit y Base d Organizatio n 

established i n 200 3 t o car e fo r vulnerabl e group s i n Kilos a District , Morogor o 

Region, Tanzania . Th e overal l outcom e o f th e projec t i s t o boos t th e financia l 

position of the CB O hence improve their performance an d reduce poverty. 

The majo r proble m identified during Community Needs Assessmen t o f WAHUJA , 

was poo r financia l situatio n o f the CB O that resulte d t o poo r performanc e o f th e 

organization. Factors that led to poor financial conditio n of the CB O includ e lack of 

reliable interna l an d externa l sourc e o f fund . Other s ar e lac k o f manageria l an d 

resource mobilization skills . 

The purpose o f this stud y i s to fin d mean s to overcom e the proble m of inadequat e 

funding o f the CBO , throug h the mobilizatio n of the financia l resourc e an d capacity 

building i n incom e raisin g skill s suc h a s projec t write-up , financia l an d credi t 

management. Th e expected outpu t from  th e project include s training of 22 member s 

of W A H U J A i n entrepreneurshi p skills , financia l resource s mobilizatio n an d 

establishment o f reliable income generating activities . These outputs wil l enabl e th e 

CBO t o accomplis h it s goa l o f providin g humanitaria n service s t o victim s o f 
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HIV/AIDS, orphan s an d stree t children. Improvement o f financial resourc e capacit y 

will lea d to improvin g the livin g standard s o f W A H U J A member s an d th e Kilos a 

community a t large . Kilos a townshi p is expected t o benefi t throug h reduced rate of 

crime resulting from removal of street children. 

Monitoring i s conducte d continuousl y whil e evaluatio n i s t o b e conducte d a t th e 

middle an d a t th e en d o f th e project . T o ensur e sustainabilit y o f th e project , 

W A H U J A member s hav e bee n traine d o n aspec t o f entrepreneurship skill s s o that 

they ca n be abl e t o pla n viable projects. The y have als o been traine d t o prepar e a 

good an d viabl e projec t write-u p s o tha t the y ca n b e abl e t o approac h variou s 

development partners to request fo r funding. 
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EXECUTIVE SUMMAR Y 

The projec t i s concerne d wit h th e mobilizatio n o f financia l resource s s o tha t th e 

performance o f a  community-base d organizatio n found i n Kilos a town , Morogoro 

region known as Wanawake Huduma za Jamii (WAHUJA) is improved . 

The CB O objectives ar e t o offe r humanitaria n service s to th e disadvantage d grou p 

especially th e victim s of HIV/AIDS , orphan s an d stree t children , and t o rais e th e 

living standar d o f the member s o f W A H U JA throug h joint economic activities. The 

project goa l is to assist the CB O to mobilize financial resources , which wil l improve 

its performance. 

The major problem identified during needs assessment was poor financial situation of 

the CB O tha t resulted to poor performance o f the organization . Factors which led to 

poor financia l situatio n of the CB O include ; lack of knowledge on diversification of 

their economic activities, being too ambitious by planning too many activities which 

they ca n no t accomplish , lac k o f manageria l an d entrepreneurshi p skills , 

inaccessibility to credits. Others are dependency on contributions from members who 

are also very poor, many family obligations , and inadequate lin k wit h community of 

Kilosa Township. 

The CB O depend s on contributions mainly from  members t o financ e mos t o f their 

activities. Th e contribution s ar e howeve r ver y lo w t o hav e an y effec t o n th e 

performance o f th e organization . Th e purpos e o f th e stud y i s t o fin d mean s o f 
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overcoming th e proble m o f poor financia l positio n of the W A H U J A fo r it s bette r 

performance i n future. 

The goa l of this project wil l be achieved through: 

i . Trainin g of 22 members o f the CB O o n entrepreneurship an d resource 

mobilization skills by March 2007; 

i i . Develo p viable proposal and submit to development partner(s)to see k 

for fundin g by June 2007; 

i i i . Establis h economic feasible incom e generating activit y (ies) by Jun e 

2007, which will enable the CB O b e sustainable . 

Currently al l 22 CB O member s hav e alread y been trained o n resource mobilizatio n 

skills an d they ar e i n the proces s o f developing a proposal . The CB O hav e alread y 

received on e millio n shilling s from  TACAIDS , whic h wil l b e use d t o establis h a 

restaurant by December 2007. 

Based on the performance o f WAHUJA, i t can be concluded that the CB O an d loca l 

initiatives ar e th e bes t way to respon d t o loca l problem s an d make suc h response s 

community owne d and sustainable . I n Tanzania , NGOs an d CBO s ar e likel y t o b e 

agents o f development particularl y in assisting to complemen t governmen t efforts . 

However, the performanc e o f many CBO s lik e W A H U J A i s affected b y inadequat e 

funds to accomplish the planned goals. 
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CHAPTER ONE 

COMMUNITY NEEDS ASSESSMENT 

This chapte r provide s informatio n on W A H U J A communit y profile by listin g basi c 

information includin g thos e relatin g t o th e geographica l location , climat e an d 

economic activities of the are a where W A H U J A i s located. It also gives information 

on population , social factor an d available resources. I n addition, it describes researc h 

methodology use d i n conductin g Communit y Need s Assessmen t (CAN ) and th e 

findings obtained . 

1.1 Communit y Profile 

This project deal s with a community based organizatio n (CBO) know n as Wanawake 

Katika Huduma  za  Jamii (WAHUJA) , whic h literally means Women in provision of 

social services . W A H U J A i s locate d i n Kilos a town , Kilos a District , Morogoro 

Region Tanzania . Th e ai m o f thi s CB O i s t o offe r humanitaria n service s t o 

disadvantaged group s withi n an d aroun d Kilos a Township . Th e disadvantage d 

groups includ e victims of HIV/AIDS, the orphans resulting from death of parents due 

to th e sam e epidemic s an d stree t children . Th e objective s o f W A H U J A ar e a s 

follows: 

i . T o enhance self employment o f the CB O members ; 

i i . T o develop strategies that will lead to poverty alleviation; 

i i i . T o care for environmental degradation ; 

iv. T o educate the community on HIV/AIDS pandemic ; 

v. T o provide guidance and counseling to HIV/AIDS victims ; and 
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vi. T o assist orphans and resettle street children 

Wanawake Katika Huduma  za  Jamii  wa s initiate d on 4 t h Septembe r 2004 , wit h 2 2 

women member s mos t o f whom happen t o b e wive s of workers working i n Kilos a 

town. Initiall y thes e wome n intende d t o establis h a  socia l gatherin g wher e the y 

would discus s socia l problem s affectin g th e societ y i n Kilos a Townshi p and fin d 

ways of solving the problems. Because of the changing circumstances, this objective 

was later changed and a more formal organization formed to implement new roles. 

At present , W A H U J A stil l ha s 2 2 women members, al l living i n Kilosa Township. 

Wanawake Katika Huduma za Jamii gets funds mainl y from member's contribution s 

and from  incom e generatin g activitie s o f th e CB O like sale s o f handcraft s an d 

occasional offering catering services. 

1.1.1 Locatio n 

As note d els e where , W A H U J A i s hea d quartere d i n Kilos a Township . Kilos a 

Township which i s also the Head Quarter of Kilosa District , one of the si x Districts 

found i n Morogoro Region. Th e Tow n i s locate d i n the Easter n par t o f Tanzania, 

about 30 0 km West of Dar e s Salaam and can be located at between latitudes 05° 55 ? 

and 07 ° 53' S  an d longitude s 36 ° 30 f an d 37 ° 30' E . The Distric t i s bordere d b y 

Mvomero Distric t i n th e East , Kilomber o an d Kilol o District s in th e Nort h an d 

Mpwapwa District in the West. 
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1.1.2 Climat e 

Kilosa Townshi p receive s bimoda l rainfal l pattern , wit h shor t rain s startin g i n 

October ending in December, and long rains from mid March to the end of May. The 

ten-year climati c dat a from  Ilong a Agro-Meteorologica l Statio n indicate s tha t th e 

total annua l rainfal l varie s from  yea r t o year . Th e long-ter m mean annua l rainfal l 

varies from  110 0 t o 1200m m (Tabl e 1) . I n th e perio d o f te n years , maximu m 

temperatures ar e experienced from December to April . Th e daily temperature durin g 

the hot season months is 26.5° C. The cool months are from  Ma y to September, wit h 

average daily temperature o f 21.9° C. 

Table 1. Ten-yea r mean annual rainfal l at Ilonga Agro-Meteorologica l 

Station 

Months Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Rainfall 
means 
(mm) 

160.1 113.1 202.4 190.3 70.3 20.1 13.7 27.8 15.7 30.2 94.3 111.1 1049.1 

Source: Ilonga Agro-Meteorological Station 

1.13 Economi c Activities 

According t o yea r 2002 census , th e mai n economic activity is agriculture, which i s 

the mai n occupan t o f more tha n 80 % of the residents . Th e mai n crops cultivated 

(listed i n the orde r o f importance) includ e paddy, maize , sunflower, banana, beans , 

sesame, cassav a an d cotton . Other crops that are cultivate d mainly on a large scal e 

are sisa l and sugar cane. Livestock keeping is also an important economic activity in 

the district . The main livestock kept are cattle, sheep, goa t and chicken. Chicken are 
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mainly kep t unde r free-rang e system , whil e cattle , goa t an d shee p are reare d unde r 

pastoral system. 

1.1.4 Populatio n 

Based on the year 2002 census, Kilos a Distric t has a  total population of 488,191, of 

whom 243,32 9 an d 244,86 2 equivalent s t o 49.8 - and 50.2- % are mal e an d female , 

respectively. Th e tota l population of Kilosa Townshi p is 26,060 wit h 12,61 6 mal e 

and 13,444 female. 

1.1.5 Socia l factor 

Traditionally, the resident s o f Kilosa Townshi p have mixe d culture . This i s becaus e 

in th e pas t th e Townshi p was th e cente r o f the busines s fo r peopl e from  variou s 

origins an d tribe s workin g i n th e sisa l plantations . Apar t from  these , ther e ar e 

business peopl e mainl y Arabs , Indian s an d large-scal e farmer s lik e Greeks . Thi s 

mixture has a  big bearing on the socia l system of the Township . This situation made 

the indigenou s woma n t o confin e themselve s t o househol d dutie s only . Mal e ar e 

responsible fo r controllin g the mean s o f production . Member s o f W A H U J A ar e 

closely relate d t o eac h other , a s the y shar e their problems . However , their wa y of 

solving problems and helping each other is limited by poverty. 

1.1.6 Resource s 

The resource s foun d aroun d Kilos a Townshi p ar e diverse . Thes e includ e ampl e 

fertile land , whic h i s partl y cultivate d and covere d b y fores t reserves . Th e fores t 

reserve ha s man y tre e specie s includin g Pterocarpus  angolensis,  Khaya  nyasika, 
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Milicia excelsa  and Brachystegia spiciformis,  which is for good quality timber. Apart 

from these , many Institutions , includin g Ministry o f Agriculture Trainin g Institute , 

Ilonga Agricultural Research Centre , Ilonga Teachers College , Ilonga Youth Centre , 

Msimba See d Farm, Kilosa Medica l Trainin g Centre and Kilos a Foca l Development 

Centre, surroun d th e Township . It i s wort h to not e that man y o f these Institution s 

deal with agriculture . These Institution s hav e many professionals wh o can be use t o 

contribute their knowledge to improve the community income. 

The roa d networ k tha t passe s throug h Kilos a Townshi p i s excellent . Th e centra l 

railway line , whic h start s in Dar es Salaam , passes through Kilos a t o Kigom a an d 

Mwanza. The Town also has grave l roads that are passable al l the year around from 

Dumila t o Mikumi . Th e Distric t Counci l own s a  Radi o statio n an d plan s ar e 

underway to establish a Television station at Kilosa . Market for farm produce i s also 

available. Communicatio n channels lik e landlin e and mobile telephones, an d Postal 

office wit h fax facilities are also available. 

1.1.7 Potentia l collaborators and competitors 

In the town of Kilosa, there are several groups which are working on issues similar to 

those o f WAHUJA . Thes e includ e Muungano,  Tushikamane  an d Sojima.  Thes e 

groups ar e aime d at generating incom e and providing credits to the member s who m 

are women . Th e group s hav e forme d SACCO S an d ar e gettin g credit s from  a n 

organization called PRIDE. Thes e group s an d W A H U J A ar e simila r i n that they all 

deal with women and economic activities, but i n addition W A H U JA als o deals wit h 

the provision of humanitarian services to disadvantaged group s o f the society. 
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1.1.8 Th e status of HIV/AIDS victims 

The problem o f HIV/AID S i n the Distric t has tw o dimensions . Th e firs t on e i s the 

number o f victims, whic h is alarmingly increasing , an d secondly, th e increasing 

number o f orphans tha t ar e left behin d afte r th e death o f one o r both parents . 

According t o available information , Kilos a Townshi p ha d 245 0 peopl e wh o wer e 

HIV/AIDS positiv e i n the yea r 2006 , an d 45 3 orphan s an d 6 8 stree t children . The 

HIV/AIDS case s reported ar e those recorded i n the Distric t hospital alone , which is 

actually lower than reality. 

1.2 Communit y Needs Assessment (CNA) 

1.2.1 Researc h methodology and findings 

1.2.1.1 Research Design 

The research desig n used i n this stud y is cross sectional . This design involve d data 

collection from  a  singl e poin t i n time. Thi s desig n wa s chose n becaus e of being 

economical. Th e desig n wa s ver y appropriat e becaus e the available time to collect 

the dat a wa s ver y limited . Th e dat a wer e collecte d for a tota l o f five  days , and 

followed by data scrutiny and analysis. 

1.2.1.2 Sampling Technique and sample size 

The stud y employe d al l W A H U JA members . Th e population consiste d o f 2 2 

members Usin g al l members i n the survey wa s done i n order t o obtai n al l the 

required information easily. 
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1.2.2 Validit y of the survey instruments 

1.2.2.1 Reliability 

A reliabl e survey provides a consistent measure of important characteristic regardless 

of th e backgroun d changes. T o ensure reliabilit y the item s in the questionnair e and 

interview guideline s were mad e ver y clear , based on all specific objective s o f the 

survey. Th e questionnaire an d intervie w were conducte d in Kiswahil i language , as 

most o f the member s coul d no t communicate in English. Th e intervie w questions 

were made easier and short to enable them answer easily. There was a crosschecking 

of data generated from questionnaires by discussing with key informers. 

1.2.2.2 Validity 

Validity is the degree to which an instrument measure s wha t it intends to measure, 

and th e degree t o whic h th e 'thing ' tha t th e instrument measure s ha s meaning. 

(Myers & Briggs, 1998 ) A l l topic s concern the projec t that is financial  resource has 

been include d i n the survey . The questionnaires an d interview allowed members to 

express themselves concerning the topic. 

1.2.3 Dat a collection 

During Communit y Need s Assessment , primar y dat a wer e collecte d throug h 

interview, questionnaire s an d observation. Secondar y dat a wer e collecte d through 

review of various documents. 
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1.2.3.1 Primary data 

Questionnaire 

Questionnaire use d wa s self-administered, and consisted of both ope n and close d 

ended questions . A l l 22 members wer e require d to fil l i n the questionnaires. Clea r 

instructions were provided for completing the questionnaires. The respondents wer e 

instructed not to ask each other during filling th e questionnaires. Some questions in 

the questionnair e wer e give n scales , fo r instance 0-4 . Such question s wer e on 

education, marita l status and occupation of the respondents . Th e zero meant lowes t 

while, four means the highest. 

Interviews 

The intervie w were conducted for four days and there after, a discussion followed for 

one day.I n th e firs t da y Interviews wer e conducte d t o the key informants onl y 

including the chairperson, secretary an d the treasurer. Thi s method was useful as it 

enabled the researcher t o obtain detailed information, which coul d not be availabl e 

from members . 

Members themselves suggested the approach of starting with group leadership. In the 

second day , each grou p membe r wa s interviewed separately. O n the third day , the 

group members formed four groups, three with five members each and the remaining 

one with seve n members. The four groups were also interviewed separately. On the 

fourth day , there was discussion that involve d al l the W A H U JA members . A l l the 

members wer e involve d i n the identificatio n an d prioritization o f the needs of 

WAHUJA. 
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Observation 

After filling  th e questionnaire an d conducting the interviews, there was on spot 

assessment of W A H U JA activities . The assessment was done on activities like hand 

weaving an d on facilities use d to provide caterin g services . In addition, books on 

record keeping were also assessed . 

1.2.3.2 Secondary data 

Secondary data wer e collecte d from  relevan t document s includin g W A H U J A files, 

cashbook, ban k statements , scientifi c journal paper s an d books. Wher e possible , 

personal communication was also done. 

1.2.4 Psychometri c characteristics 

1.2.4.1 Scale 

In th e dat a collectio n process , tw o types o f questionnaires wer e used , the first was 

interviewing all W A H U JA member s that comprised of 16 questions, and the secon d 

one wa s use d to interview the leaders o f the Organization , which consiste d of 14 

questions. Bot h ope n an d close d ende d questionnair e wer e included . The 

questionnaire with 1 6 questions had two questions of Yes /  No type, five questions of 

checklist type, three of interval rating scale and seven questions o f open-ended type . 

For th e questionnair e o f leaders o f the Organization , five questions wer e of Yes/No 

type, one questio n of checklist, three of interval rating scale and ten o f open-ende d 

type. 
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1.2.4.2 Content 

Member's questionnair e wa s in two sections . Sectio n on e was for persona l 

information o f individua l member s an d sectio n tw o was on social-economic 

information o f individual and the W A H U J A organization . The information gathered 

was o n income generatin g activities , ownership, incom e status , contribution s an d 

loans. 

1.2.4.3 Questio n Scores 

Most o f the question s wer e closed-ended questions (multipl e choices) and Yes / No 

questions. Th e respondents wer e require d to choose the alternative give n and put a 

tick on the applicable option related to the question directed to them. Other questions 

were ope n ended , meanin g tha t the respondents agre e to answer th e question or 

respond to the statement in their own words. 

1.2.4.4 Combination o f questions into scales 

The question s are combined into scale according to category. Summated scales were 

used in Yes/No responses . 

1.3 Finding s 

WAHUJA Need assessments 

The nee d assessmen t indicates that W A H U J A ha s man y problems, which affec t its 

performance Th e mai n problems i s inadequate fund s whic h go t the highest score , 

followed b y low income of members, inadequat e skill s of managing the group , lack 
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of entrepreneurship , resourc e mobilizatio n skills , an d lac k o f credi t an d saving s 

facilities. 

The dat a for C NA were collected by involving group members in discussion. During 

discussion member s identifie d thei r need s randomly , whic h summe d an d th e 

summations were ranked . The problem with highes t scor e was give n hig h priorit y 

and th e least score was assigned low priorit y .as shown in Table 2. 

Table 2. WAHUJ A Need Assessment 

Problem Scor e Priorit y 

position 

Inadequate skills in organization management 3  3 

Low incom e 7  1 

Low educatio n 0  7 

Low savin g in the organization 1  6 

Less commitment of Distric t leaders 1  5 

Poor linkage with financial  institutions 4  4 

Inadequate skil l i n entrepreneurshi p an d resourc e 5  2 

mobilization 

Source: Own  data from survey 2006 

The ban k account of W A H U JA ha s about Tshs 200,000/-, which i s very inadequate 

for accomplishin g their objectives. Lack of financial  resources is contributed by lack 

of reliabl e source s o f income , inaccessibilit y t o credi t facilit y an d povert y o f 
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members. This situation affects W A H U J A i n provision of the services and the people 

who need s the services of the group. 

The abov e situatio n can be improve d by changing W A H U JA economi c capacity by 

establishing reliable income generating activities . Thi s ca n be achieve d by ensuring 

that th e credi t facilitie s ar e availabl e t o majorit y o f members , improvin g 

entrepreneurship skills , improvin g thei r managemen t capabilities , through training 

and acces s to various technologies. 

Age of the respondents 

Figure 1  gives the ag e o f the W A H U J A members . Th e age o f W A H U JA member s 

ranges from  18-55 years. Majority o f them have the age between 55 to 45 years. This 

age group represents about 80% of the members. The age of 19 to 24 years, and 45 to 

55 year s represent s abou t 6 % an d 5% , respectively . Th e ag e o f member s o f 

W A H U J A fal l betwee n mos t activ e age (25-5 0 years) . Th e most activ e age ranges 

from 1 5 t o 60.Th e grou p indicate s that i t ca n delive r better service s a s al l of it s 

members fal l betwee n active groups. 
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Figure 1 . Ag e o f respondent s 

Age of respondents (Years) 

Source: Own  data from survey 2006 

Education level 

Education leve l of the respondents range from less than std VII to form IV (Figure 

2). Mos t (60% ) o f th e respondent s hav e th e educatio n o f standar d VII . The 

respondents with form IV education accounts for less than 30% .Very few members 

have education level of less than standard VII. Generally the group is comprised of 

members who can read an d write , bu t the y lac k manageria l and entrepreneurshi p 

skills, which can be easily imparted with the level of education they have. 
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Figure 2 . Educatio n of respondents 

Education of respondents (Highest level) 

Source: Own  data from survey 2006 

Marital status 

Table 4 gives the marital status of WAHUJA members.. The data shows that 59% of 

members ar e married, while 36% are not married, and the remaining 5% are widows. 

There i s balance betwee n member s wh o are married and those who are single . This 

implies that th e grou p ca n full y engag e themselves i n implementing organization 

activities as absence of one group member grievances can be compensated wit h other 

group members. This different marita l status provides an opportunity for members to 

share and discuss their problems, gain experience and learns from each other. 
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Table 3. Marita l status 

Marital status Frequenc y Contributio n (% ) 

Married 1 3 59A 

Unmarried 8  36. 4 

Widow 1  4. 5 

Total 2 2 100. 0 

Source: Own  data from survey 2006 

Occupation of members 

Figure 3  shows the occupatio n of the members withi n the organization . The CB O i s 

made up of ordinary housewives, businessperson and employed. The data reveals that 

the majorit y ar e housewive s representin g abou t 86 % of al l the members . Busines s 

women ar e abou t 9. % whil e employe d represent onl y 5%.Usuall y housewives ar e 

dependent o n their partners an d sometime engages themselves i n petty trade , bu t all 

together thei r earning is low. These affec t th e organizatio n in two ways. Firstly, th e 

members spen d mos t o f thei r tim e o n famil y issue s (trade) , an d second , thei r 

financial contribution to the organization is usually very low. 
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Figure 3 . O c c u p a t i o n of respondent s 

Occupation of respondent s 

Source: Own  data from survey 2006 

Annual Income Size 

Figure 4 shows the average income of the members of the organization is below five 

hundred thousand shilling s (Tshs 500000/=). Abou t twenty members have lower than 

that figure while only one membe r ha s incom e betwee n 500000-100000 0 an d th e 

other member i s between 100100-2000000/= . Th e above data indicate that members 

do not have much to invest . The organization shoul d find  the possibilit y of training 

members o n entrepreneurshi p skills , whic h wil l eventuall y improv e thei r incom e 

generating potentia l to boost the financial position of the members and organization 

income. 
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Income(TSh) 

Source: Own  data from survey 2006 

Daily income of Respondents 

The daily income of most o f the member s is below five hundred shilling s (500/=). 

Figure 5 indicate that 14 members earn below 500/=, while 6 members have a daily 

income range between 500-1000/ - and two members earn more than 1000/ = daily. In 

totality, the amount earned by all members is not sufficient . Members ' contribution 

reflects unfavorable financial condition of the organization. 
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Figure 5. Daily income of respondents 

Daily income (TShs ) 

Source: Own  data from survey 2006 

Skills related to the entrepreneurship 

Data i n Table 5  shows the number of people with entrepreneurship skills. The data 

reveals that 86.4% members lack skill s on entrepreneurship, only 13. 6 members are 

skilled. This explains the reason for inefficiency i n the CBO resource mobilization 

potentials. 

Table 4.Skills related to the entrepreneurship 

Any skill Frequenc y Contributio n (%) 

Yes 3  13. 6 

No 1 9 86. 4 

Total 2 2 100. 0 

Source: Own data from survey 2006 
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Type of contribution to the organization 

Table 6  show s that W A H U J A member s contribut e mainl y service rather than cash . 

About 91 % of members indicate d that thei r contributio n to th e organizatio n i s i n 

terms o f offerin g services . Th e service s offere d includ e material s thing s whic h 

include; Schoo l unifor m shoes , soap , exercis e books , be d sheets , mosquit o ne t 

foodstuff, mattress , and blankets . Onl y 9.1 % the communit y member's contribute s 

cash and offer services . For better performance, th e organization must have adequate 

cash. 

Table 5. Typ e of contribution to the organization 

Contribution Frequency Contribution (% ) 

Cash 2 9.1 

Service 20 90.9 

Total 22 100.0 

Source: Own data from survey 2006 

Credit 

A l l th e member s indicate d that they were no t assessin g credi t from banks an d othe r 

financial institutions . When asked i f they know the importance o f the credit facilities , 

about 95 % knew the importanc e o f credit , bu t the y fea r t o defaul t i f they involve 

themselves i n the credi t a s the y lac k reliable sources o f income and knowledg e on 

fund raising . Many o f them d o no t qualif y for loa n because of the stric t conditions 

imposed by the financia l institutions . Include cumbersom e procedures , hig h interes t 
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rate and loa n collaterals such as lan d base of plot and a  good house, whic h most of 

the member do not have. 

Financial position of the organization 

Through intervie w wit h th e CB O leaders i t wa s foun d tha t fo r th e W A H U J A 

organization to be able to provide services to the targeted vulnerabl e group, they need 

more than five  millio n (<5,000,000) Tsh s per year. However, the findings  show that, 

the organizatio n annua l incom e i s les s tha n five  hundre d thousan d shilling s 

(>500,000 Tshs) , which is about 1 0 times less than the required amount a s shown in 

Figure 6 . Thi s give s a  defici t 4,500,000/- . Thi s indicate s tha t W A H U J A ca n only 

accomplish about 10 % of its annual plan, while 90% will remai n unattended. I n the 

society th e performanc e o f onl y 10 % i s actuall y ver y lo w and migh t lea d t o lo w 

acceptance from  th e societ y i n the township . Whe n an organizatio n accomplishe s 

only te n percen t o f it s objective s i t indicate s a  ver y lo w performance rate . A  low 

performance rat e of thi s type wil l definitely discourage the intended beneficiaries and 

the communit y a t large . Th e CB O need t o loo k fo r extr a fundin g s o tha t i t ma y 

improve its performance rat e and hence gain higher acceptance from community. 
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Figure 6 .Organization earning per annum 

Organization earning per annum 

Source: Own  data from survey 2006 

Sources of Income of the organization 

The surve y indicate s tha t organizatio n obtain s it s incom e mainl y from  interna l 

sources. Thes e includ e caterin g services , sal e o f handcraft s an d member s 

contribution. Caterin g service s don e occasionall y enable s th e CB O to ear n on e 

hundred and fifty thousand. Sal e of handcrafts lik e table clothes, window curtain and 

doormats, made the group to earn 100,000/ - Tshs per annum. The contributions from 

members enable the organization to earn one hundred thirty two thousand (132000/- ) 

Tshs pe r annum . A s noted els e where , th e amoun t generate d i s no t sufficien t t o 

accomplish most of WAHUJA objectives . 

During interviews , i t was reveale d that WAHUJ A receive d some fund s from  othe r 

organizations. Thi s organizatio n include s TACAID S an d HAT I PUNGUZO . Fo r 

example, WAHUJ A hav e received five hundred thousand shilling s (500000/=) from 
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HATI PUNGUZO . Thi s amoun t wa s fo r sensitizatio n Anti-Malari a Campaig n an d 

buying mosquito nets. In addition the organization also received one million shillings 

(1000000/=) from  TACAID S fo r sensitizatio n agains t HIV/AID S throug h postures , 

leaflets an d fliers . Thes e fund s wer e however , no t use d t o accomplis h W A H U J A 

objectives, rather , th e fund s wer e use d fo r activitie s o f these organizations . Thi s 

indicates tha t u p t o no w th e organizatio n hav e neve r receive d externa l fun d fo r 

accomplishing its objective. 

Organization Objectives 

The objective s o f th e organizatio n ar e importan t i n givin g th e directio n o f 

implementing th e intende d goal . Durin g th e survey , i t wa s reveale d tha t th e 

W A H U J A CB O addressed man y objective s a t a  time. . Thes e objective s canno t b e 

accomplished du e t o many factor s includin g inadequate funding, lack of knowledge 

on manageria l and entrepreneurship skills . 
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CHAPTER TWO 

PROBLEM IDENTIFICATIO N 

This chapte r attempts to identif y the proble m facin g WAHUJA-CBO , it s magnitud e 

and suggest s its possible solutions . Th e chapte r further identifie s targe t community , 

various stakeholder s an d th e organizatio n hostin g th e project . Th e projec t goa l an d 

objectives ar e also explained as the means of solving the problem identified. 

In many societies includin g that of Kilosa Township, women form slightly larger part 

of the population . This is revealed b y the dat a collected in year 2002 , which indicate 

that both a t National scale an d a t the scal e o f Kilosa District , women represent 51% 

of th e populatio n (Nationa l Censu s Statistics , 2002) . Du e t o thei r slightl y highe r 

population and their motherly responsibilities , they are involve d in many activities in 

the communities . Apart from communal activities, the role of women in developmen t 

through reproductiv e an d productiv e activitie s i s o f significan t value . Thei r 

involvement i n productio n throug h agriculture , anima l husbandr y an d small-scal e 

money generatio n activitie s ar e a  sourc e o f livelihood fo r man y families . This is in 

addition t o b e housekeepers , firewoo d gatherer s an d wate r fetcher s fo r thei r 

households. Abov e all, they reproduc e an d contribut e largel y in up bringin g of their 

children. 

Because o f bein g involve d i n man y role s an d responsibilities , the y ar e th e mos t 

affected b y th e physical , socia l an d economi c problems , onc e ther e i s an y 

socioeconomic factor affectin g th e society . Over the years , women have been dealing 
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with these socia l issue s o n individua l bases . Thei r individual effort s however , hav e 

not helpe d them t o alleviat e most o f the problem s they ar e tryin g to solve . It i s in 

view o f this lo w performance, mos t wome n have opte d t o for m groups . The grou p 

formed i s aime d a t dealin g wit h th e socia l problem s togethe r rathe r tha n tha t o f 

dealing with it by an individual woman. 

Wanawake Huduma za Jamii i s a women group initiated with the ai m of uniting all 

urban wome n i n Kilos a regardles s o f th e activitie s the y ar e engage d in . The y 

organized themselve s a s a  grou p afte r realizin g tha t there ar e man y issues , whic h 

required their joint efforts. Thes e issues include increased poverty, increased cases of 

HIV/AIDS victims , stree t children, and severe environmenta l destruction. Thus, the 

objectives of W A H U JA are as follows : 

i . T o educate the community about HIV/AID S 

i i . T o counsel and comfort HIV/AIDS victims 

i i i . T o take care of orphan s 

iv. T o help street children 

v. T o educate each other on environmental management 

vi . T o enhance sel f employment 

vii . T o set strategies o n poverty alleviation 

2.1 Proble m Statement 

Wanawake Huduma za Jamii group has been operational for the las t three years, but 

the beneficiary of the grou p like orphans, stree t children, HIV/AID S victim s and the 

society are not benefiting at the leve l intended . For instance, Wanawake  Huduma za 
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Jamii ha s no t conducte d an y worksho p o r seminar s abou t educatin g th e societ y on 

HIV/AIDS epidemi c for las t three years. I n the sam e period, the grou p wa s abl e t o 

assist onl y thre e childre n to g o t o schoo l b y providin g them wit h th e necessar y 

requirements compare d t o leas t 1 5 children per yea r i n the plan . Due to inadequat e 

funding, th e issu e o f povert y reductio n b y helpin g th e poores t familie s wa s no t 

touched a t all . Regardin g the incom e generating activity , the grou p depends mainly 

on th e provision of catering services to workshops conducted in Kilosa Town, which 

are rarel y conducted . Record s indicat e that the las t worksho p was conducte d abou t 

three months ago . Handcraft i s another activit y used by a group to raise some funds . 

Lack of exposure to the potential customers du e to remoteness of the town is anothe r 

factor, which limited the W A H U J A to perform. The group has to wait and rely on the 

once a year occasion of farmers' da y (Nane-Nane day) to market their crafts . 

Apart from  th e abov e examples , th e grou p member s ar e als o affecte d b y 

unsatisfactorily no t meetin g thei r objectives . Thi s situation suggest s that the grou p 

has faile d t o achieve its objectives o n time. In depth, analysis indicates that there are 

many factors , whic h contribute d t o thi s situation . Som e o f thes e ar e inadequat e 

knowledge o f diversifyin g thei r economi c endeavors , bein g to o ambitiou s b y 

expecting to accomplis h many things, lack of focus by failing t o address issues that 

can easil y give impact, insufficien t skill s to manage the group , inadequat e fund s a s 

they depen d mostl y on donations from  individual s from local community , multiple 

membership o f the group members, lac k of cooperation from members o f the society, 

and frustration from the society. 
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In orde r t o improv e th e existin g situatio n o f W A H U J A group , a  workabl e 

intervention i s required. Th e grou p ha s t o identif y wa y o f mobilizing resources and 

make sure that their income is boosted. Thes e include empowering group members in 

organization an d management , various incom e generatin g activitie s and formulatio n 

of focused and achievable objectives . 

Financial resource s hav e th e advantag e o f makin g th e grou p member s pla n an d 

execute the programme s mor e effectivel y an d delive r tangible output s on time. This 

will als o ensure that the planne d activitie s are successfull y accomplished , the grou p 

remains coherent and value of the woman group philosophy will be realized. 

2.2 Targe t community 

W A H U J A atten d th e HIV/AID S pandemi c withi n th e communit y suc h a s AID S 

patients, orphans , an d stree t children . Th e AID S patient s ar e provide d wit h 

education, counseling , medicine , foo d assistance , clothes an d medicin e whil e street 

children an d orphan s ar e assiste d wit h necessary schoo l requiremen t suc h a s fees , 

uniform, shoes, clothes, soap , and other important facilitie s such as mosquito net , be d 

sheets, mattress, food an d medicine . Another group targeted by the W A H U J A i s it s 

members. 

The grou p require s managemen t skill s an d educatio n o n ho w t o ru n an d manag e 

economic venture s and SMEs . Onc e Organizatio n members have acquired skill s i n 

income generatin g projec t an d capacit y buildin g to establis h an d manage SMEs , th e 



27 

community wil l benefi t throug h employment , service s provided , and throug h spil l 

over effect o f income raised from these income-generating activities. The community 

is empowered by the project through attaining HIV/AIDS education , which is geared 

to raise awareness concerning the disease . I n addition, they have been provided with 

care an d suppor t fo r individua l grou p an d community . The projec t ma y do a  lo t to 

alleviate the sufferin g o f the victim s economically and sociall y an d help i n halting 

further sprea d o f th e pandemi c an d th e associate d hardshi p (orphan s an d stree t 

children). 

2.3 Stakeholders 

Apart from  the stakeholder s alread y mentioned, there are other stakeholder s who are 

willing t o identif y themselves wit h WAHUJA.Thes e includ e Government Officials , 

Local governmen t officer s a t th e Distric t Counci l a t Kilosa.Th e loca l governmen t 

officers includ e Community Development Officers, Socia l Welfar e Officer , Distric t 

Health Officers an d the District Medical Officer . 

Other stakeholders are the Tanzania commission for AIDS (TACAIDS) , the National 

AIDS Contro l Programmer , (NACP ) HAT I PUNGUZ O an d FINCA . A l l these 

stakeholders ar e activel y engaged i n the figh t agains t AID S an d incom e generatio n 

hence povert y alleviatio n i n th e community . Som e o f thes e organization s wer e 

approached, fo r technica l assistanc e an d fo r financial  support . Th e projec t an d 

W A H U J A Leadershi p ar e stil l lookin g fo r othe r developmen t partners , wh o wil l 
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assist th e CB O t o rais e fund s fo r th e propose d activities . A ll stakeholder s alread y 

approached have shown optimism that given support W A H U J A . 

2.4 Th e projeet goal 

The W A H U J A CB O face s with the problem of inadequate financia l resources , whic h 

leads to fai l i n accomplishing its planned objectives. Members of CBO lac k reliable 

internal an d externa l source s o f income . They engag e themselve s i n handcraf t o r 

occasionally in catering activities. To rescue the situation, the project intends to assist 

the CB O t o mobiliz e funds , whic h wil l improv e the performanc e o f the CBO . Th e 

goal o f thi s projec t i s t o assis t th e W A H U J A CB O to increas e th e organizatio n 

income, throug h resource s mobilizatio n event s an d capacit y buildin g i n incom e 

raising skill s suc h a s projec t write-ups , financia l managemen t an d sensitizatio n on 

credit operations . Thes e wil l enabl e th e organizatio n to accomplis h its obligation. 

The goa l based o n the need s of CBO, identifie d by the grou p member s themselve s 

during C N A . To ensur e th e achievemen t o f th e formulate d goa l member' s 

participation an d empowermen t i s takin g plac e throug h ou t th e implementatio n 

process. Moreover , monitoring indicator s wil l b e use d i n verifyin g th e progres s 

towards achievin g th e planne d goal . Generally , th e projec t deal s wit h incom e 

generating activities , developing project writ e up, accessin g credits , and improving 

entrepreneurship skills . 
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2.5 Projec t objective 

In orde r to accomplish the projec t goa l several objectives ar e to be attained. Th e first 

one is , to train 22 W A H U J A members ' skill s on financial resource mobilizatio n and 

management. When people ar e traine d i n specific skill s i t is expected tha t they wil l 

be knowledgeabl e thu s devot e al l thei r effort s toward s raisin g thei r organizatio n 

income, which will enable the m to attain their goals. Activities to be done to achiev e 

the objectiv e includes : identif y topi c t o b e taught , mobiliz e funds fo r workshop , 

identify facilitators , identify appropriate trainin g modules o n required skills , identify 

the venue, and invite W A H U JA member s an d facilitators later, organize refreshment , 

conduct training , an d conduc t a n evaluation . Th e resource s fo r trainin g migh t b e 

contributed by members, stakeholde r suc h as local government, fundin g partners, and 

other institution with similar interest. 

The secon d objectiv e i s to assis t th e W A H U J A member s t o prepar e a  proposa l fo r 

funding b y June 2007.To achieve thi s objective the activitie s to be conducted ar e a s 

follows: Conduc t a meeting t o identif y funding partner , prepare a strategic proposa l 

for funding , submi t proposa l t o th e developmen t partner , mak e follo w u p fo r 

submitted proposal and evaluation. 

The thir d objective  i s t o interven e an d organiz e th e W A H U J A member s t o star t a 

reliable incom e generatin g activit y by Septembe r 2007 . Thi s wil l b e don e throug h 

conducting a  meetin g t o identif y a n incom e generatin g activit y to b e carrie d ou t 

Budget, mobilizin g capital , purchasin g material , prepar e a  workin g plan , star t 
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operating, monitorin g and evaluation. Funds for starting a n IGA i s expecting to com e 

from internal mobilization also funding partners through proposal . 

2.6 Hos t organizations 

The organization s tha t have show n interes t o f hosting th e projec t ar e th e Tanzani a 

commission for AIDS (TACAIDS ) an d HATI PUNGUZO.TACAIDS  i s coordinating 

the nationa l war against AIDS. Th e commission is also coordinating the activitie s of 

other group s an d NGO s t o creat e a  commo n groun d fro m wher e monitorin g an d 

evaluation o f activitie s relate d t o HIV/AIDS . TACAID S hav e agree d t o assis t 

W A H U J A financially  i n these projects. HATIPUNGUZO  i s an N GO involvin g itsel f 

in campaig n agains t malaria disease. The organizatio n i s currentl y negotiatin g wit h 

HATIPUNGUZO t o assis t the orphan s and stree t children by provision of mosquit o 

nets. 
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CHAPTER THRE E 

LITERATURE REVIE W 

Community-based organization s (CBOs ) ar e grassroot s group s forme d t o serv e th e 

interests o f families or stakeholders i n the communities . They often emerg e throug h 

schools, churches, neighborhoods , ethni c groups , sports , o r cultural activities. CBOs 

may eithe r b e formall y registered a s NGO s o r not . The y ca n b e base d purel y o n 

volunteer participatio n and contributions , o n membership an d membershi p fees , o r 

on fund-raising that is contributed by the community. 

Various NGO s an d Churc h base d Organizatio n ar e activel y involve d i n 

developmental activities . In addition, a large number o f CBOs representin g villages 

or specific targets groups are active as well . The role of N GO an d CBO i s to provide 

services to the communities . However, a scope o f their activitie s is wide and varie s 

significantly. CBO s ar e ofte n informa l and thei r acces s t o dono r suppor t i s limited . 

Up to recent , man y of these CBOs an d NGOs hav e faile d t o operate and some hav e 

collapsed du e t o severa l constrains . Financia l resource s mobilizatio n is on e o f th e 

most difficul t task s fo r man y CBOs . W A H U J A CB O bein g one o f them. A s such, 

they deserve a  favorable approach . 

This chapter present s reviews of various theories from  differen t scholar s concerning 

proper operatio n o f CBOs . I t als o highlight s differen t approache s don e t o simila r 

projects withi n th e regio n an d country . Curren t nationa l policie s have bee n cite d 

showing how they provide clear guideline in promoting women CBOs initiatives. 
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3.1. Theoretica l Literature 

3.1.1. CBO resources 

Community and their organizations nee d resource s especiall y funds i n order to carr y 

out thei r activities . Obtainin g resource s i s therefor e necessar y fo r th e desire d 

strengthening an d performance (Joshua , 2007) . 

Resources ca n b e i n the for m o f finances, technologies , bot h skille d an d unskilled 

manpower labor , knowledge, and information . Cash resources ca n be obtaine d from 

financial contributions , grants , donations, ban k loans , and savings . Resource i n kind 

can be i n term o f community's contribution as labour , in kind materia l donations b y 

community like building materials and, machinery. 

3.1.2 Statu s of CBOs in Tanzani a 

In Tanzania , NGO s an d CBO s pla y a  grea t rol e i n complementin g governmen t 

efforts. Th e mai n proble m facin g suc h organization s i s inadequat e fund s t o 

accomplish the planne d goals . The financia l position of such organizations need s to 

be improve d and the member s nee d to be empowered bot h financially and in human 

resources management . There are NGOs and CBO s that offer service s to the targeted 

vulnerable group s suc h a s HIV/AID S victims , orphan s an d stree t children . Most 

members o f such CBO s an d Civi l Societ y Organizations (CSOs ) are poo r an d hav e 

no acces s to reliabl e income generatin g activitie s (or els e onl y occasional activities 

that they perform periodically only). In such cases, CBO members hav e to be assiste d 



33 

to identify economically viable activities that can be undertaken so that their financia l 

position can be improved. 

Access to credi t to financ e t o suc h CBO s a t affordabl e interes t i s also a  constraint . 

However developmen t partner s hav e intervene d ar e startin g providin g credits a s 

development tool at a lower interest rates (Albee, 1994). 

The Unite d Republi c of Tanzani a committed itsel f t o enhanc e wome n economi c 

capacity through makin g credit facilitie s availabl e to a  majority o f women. This i s 

done b y buildin g an d supportin g wome n entrepreneurshi p skills , improvin g their 

management capabilities , increase training and access to improved technologies. The 

government ha s advise d an d urge d privat e financia l institution s t o giv e credi t t o 

women. More opportunities have been provided for training in entrepreneurial skill s 

and in simple technologies such as food processing and local textiles. 

The number of NGOs that provide credits to women has increased because of the 4 t h 

World Wome n Conferenc e whic h wa s conducte d i n Beijing . Man y NGO s an d 

development partner s have increase d thei r effort s t o provid e credi t t o wome n a t a 

village level . I n order t o manag e these credits , many women have bee n traine d on 

credit management . Thes e effort s hav e increase d participation of women in income 

generation projects. However , monitoring and utilization of such funds ha s not been 

done du e to lac k of financial resources . Th e other constrain t i s the larg e number of 

women group s wh o nee d credits , whil e th e availabl e fund s ar e no t enough . Thi s 
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requires mor e strengthenin g o f NGOs /  CBO s s o that they ca n provide more credit s 

to more beneficiaries and to find means that NGOs can be self-sustaining. 

Women entrepreneur s have consistentl y proven to b e goo d i n repaying their credit . 

However, there is limited acces s t o credi t for both new and growing women owned 

firm. Studie s conducte d b y IL O (2003 ) hav e revele d tha t tw o thir d o f wome n 

entrepreneurs use d thei r ow n savin g to star t thei r busines s followe d b y assistanc e 

from thei r spouse , credi t from  famil y an d friends,  credi t from  a  micr o financ e 

institution, credi t from  th e ban k an d money lender . As a result,  o f these limitations 

many development partners are putting more emphasis o n assisting women to secur e 

income throug h thei r ow n efforts . Suc h effort s ar e ofte n categorize d a s incom e 

generating activitie s and complimenting to income generating activities . The income 

generating activitie s includ e divers e initiative s lik e smal l busines s promotion , 

cooperative undertakings , jo b creatin g schemes , sewin g circles , credi t an d savin g 

groups and youth training programmes (Berger , 1989). 

UNICEF (1992 ) define s income-generatin g activitie s as thos e activitie s that affec t 

the economic aspects of people's live s using economic tools such as credit. The other 

categories tha t complimen t income-generatin g activitie s includ e childcare , basi c 

services provision and labour saving technologies. Evidence from UNICEF indicate s 

that the smalle r the business the greater the chance that it will be owned and operate d 

by th e wome n themselve s (UNICEF , 1992) . Accordin g t o U N AIDS incom e 

generating activities , are th e cor e o f community-based modules , a s they hel p adult s 
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and older children become more self-sufficient and be able to care for themselves and 

the young children (UNAIDS, 2003). 

3.1.3 Micro-financin g programmes 

Micro-financing programme s ar e bein g promote d a s a  ke y strateg y fo r 

simultaneously addressin g bot h povert y alleviatio n an d women' s empowerment . 

Where financia l servic e provisio n lead s t o th e settin g u p o r expansio n o f micro -

enterprises ther e ar e a  range o f potential impacts a s state d b y Mayou x (1997 ) and 

include: 

i . Increasin g women fs incom e levels and contro l over income leading to 

greater levels of economic independence, 

i i . Acces s to network s and markets givin g wide r experience o f the worl d 

outside th e home , acces s t o informatio n an d possibilitie s fo r 

development of other social and political roles, 

i i i . Enhancin g perceptions o f women' s contributio n to househol d income 

and famil y welfare , increasin g women' s participatio n i n househol d 

decisions abou t expenditur e an d othe r issue s an d leadin g t o greate r 

expenditure on women's welfare, and 

iv. Mor e genera l improvement s i n attitude s t o women' s rol e i n th e 

household and community. 

Microfinance programme s targetin g wome n hav e bee n a  welcom e correctiv e t o 

previous neglec t o f women's productiv e role. For some wome n in som e contexts , 

microfinance programme s hav e indee d se t i n motio n a  proces s o f empowermen t 



36 

where al l th e abov e element s hav e bee n mutuall y reinforcing . Ther e ar e man y 

anecdotal cas e studie s i n N G O reports o f wome n tha t hav e show n considerabl e 

initiative, increasin g thei r incom e an d improvin g thei r statu s i n th e famil y an d 

community, particularly after a  series of loans. 

3.1.4 Sustainabl e Micro-finance fo r Women's Empowerment 

Micro-finance programme s no t onl y giv e women an d me n acces s t o saving s an d 

credit, bu t reac h million s o f people worldwid e bringing them togethe r regularl y in 

organized groups. Although no 'magi c bullet', they are potentially a very significant 

contribution t o gende r equalit y an d women' s empowerment , a s wel l a s pro-poo r 

development and civi l societ y strengthening. Through their contribution to women's 

ability t o ear n a n incom e these programme s hav e potentia l t o initiat e a  serie s o f 

'virtuous spirals ' o f economic empowerment, increase d well-being fo r women and 

their familie s an d wider socia l an d politica l empowerment . Micr o finance  service s 

and group s involvin g me n also have potentia l to questio n and significantl y chang e 

men's attitude s an d behavior s a s a n essentia l componen t o f achievin g gende r 

equality. 

Women acces s t o credit s fro m th e bank s i s lower than expecte d despit e thei r good 

history i n repaying them. Accordin g t o IL O (2003), women access t o credit s from 

bank i s lowe r than expected . The most commonl y cited problems are cumbersom e 

procedures, hig h interes t rate s an d th e requiremen t fo r 25 % loa n collateral . Since 
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Tanzanian women are ofte n denie d control over property, because of either propert y 

laws o r traditiona l customs , an d the y ar e unabl e t o mee t thes e collatera l 

requirements. I n addition , ban k officer s d o n o tak e th e reques t o f wome n 

entrepreneurs, a s the y seriousl y doub t whethe r the y woul d repa y th e loa n (ILO, 

2003). 

3.1.5 CB O Capacity Buildin g 

Capacity building of CBOs an d strengthening thei r linkages with forma l institutions 

is a  critica l are a o f investment. Experienc e have show n that those CBO s wit h clea r 

lines of responsibility, open decision-makin g processes, an d direc t accountability to 

the community improve service provision, make more effective use of resources, an d 

are more sustainable. CBO s need to have managerial and technical skills to undertak e 

tasks. Trainin g and capacit y buildin g throug h learnin g by doin g should thus be a n 

important componen t o f Communit y Drive n Developmen t programs . Wher e 

appropriate, capacit y buildin g shoul d buil d o n existin g communit y strengths , 

including loca l organizations , traditional knowledge, and culture-based skill s so that 

existing capacit y ar e strengthene d rathe r tha n undermined . Becaus e community -

based organizations rely on volunteer efforts, whic h can dissipate a t critica l stages or 

can lac k continuity, an importan t componen t o f any capacit y building activit y is t o 

institutionalize the leadership function in CBOs. Lack of experience and managemen t 

capacity als o impede s thei r struggl e agains t poverty . Fo r th e sam e reason , man y 

NGOs ar e not completely equipped to deal with public authorities. Capacity building 

takes place by training local personnel and community leaders an d giving them more 
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access t o nationa l an d internationa l experience ; increasin g th e exchang e o f 

information amon g international , national , loca l organizations , an d communitie s 

(e.g., throug h professiona l association s o f loca l government s an d NG O networks); 

direct experience ; an d b y bette r management o f information . Th e establishmen t o f 

knowledge networks to enhance learning and institutional memory that can be share d 

by public, private sector , an d community agents should be a part of capacity-building 

strategies. 

3.1.6 Educatio n 

The effec t o f educatio n i n th e entrepreneuria l proces s i s tha t i t ca n develo p 

competencies tha t ar e require d fo r effectiv e entrepreneurship . Fo r instance , 

knowledge about how to identif y opportunities an d threats curiosity, open mildness , 

good interpersona l an d technica l skill s (  Shayo-Temu, 1998) . Indeed a  person wit h 

more educatio n ha s mor e knowledge , whic h assist s them t o mak e bette r decisions , 

has argue d it . Educatio n an d trainin g ar e als o argue d t o brin g direc t an d indirec t 

economic benefit t o individua l an d societie s by increasing income, productivity, and 

occupational mobility (Goodale, 1995). 

Characteristics o f entrepreneurs such a s age , marita l status , education, an d previou s 

experience hav e bee n foun d i n man y studie s t o hav e greate r impac t o n 

entrepreneurial performanc e (Rutashobya , 1995 ) 
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3.1.7 Problem s facing women CBOs 

Some o f gender relate d problem s face d b y female s includ e their limite d acces s t o 

credit du e t o lac k of property right s an d inabilit y t o generat e savings (Rutashobya , 

1995; Shayo-Temu , 1998) . Som e ethni c group' s custom s stil l d o no t approv e 

women's inheritanc e o r ownership rights over land and other immovabl e properties 

that are normall used as collateral for loan. Moreover, women in growth modes who 

require financing ,beyond the low cap micro-finance level, are seriously restricted by 

their inability to successfully obtain loans from financial institutions , even i f they ar e 

referred t o them, becaus e the y ar e unabl e t o mee t th e loa n conditions pertaining to 

security.(ILO,2005) Another problem relate d to the rigi d gendered divisio n of labor 

is thei r lac k of free time .  Women have t o conten d wit h numerou s responsibilities 

that tak e priorit y over thei r managin g businesse s lik e childcare . Limited acces s t o 

support service s is another constrain t for these women as they lack access to advice, 

counseling and encouragement. Thi s is largely attributed to a lack of donor-supported 

services. Women in most cases do not have funds to pay for these services, and those 

that can afford user-pay programming do not priorities fund to pay for these services 

(ILO, 2005) . Many o f laws and regulations affecting businesses (includin g licensing 

procedures) wer e designe d fo r relatively large enterprise s an d ar e therefor e beyon d 

the reach of most MSEs , particularly the micro-enterprises , which are predominantly 

owned by women. Lack o f exposure an d socialization , which restric t their ability to 

identify highe r growt h potential business ventures , i s anothe r proble m face women 

CBOs. The y are likel y t o be operatin g i n groups from  home , an d often lac k social , 

cultural an d busines s suppor t fo r thei r rol e a s entrepreneurs . B y operating i n th e 

informal economy , they lac k the abilit y t o accumulat e th e savin g required fo r th e 
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start-up process-wome n wit h poo r level s o f educatio n ar e les s likel y t o hav e 

accumulated savings. They additionally lack access to working capital and credit as a 

result, hav e lo w profits t o reinves t i n their firms.  Wome n CBO member s ar e quit e 

often lac k technica l an d busines s managemen t skills , includin g th e sophisticatio n 

needed t o negotiate wit h financial  institutions.(UDEC,2002) . Other challenge facing 

CBOs i s t o kno w ho w t o contac t donor s wh o coul d provid e thos e service s an d 

funding (Boyson) . Nchimb i stud y demonstrate d tha t wome n ten d t o hav e highe r 

illiteracy rates , ar e afrai d t o tak e bigge r loans , have les s collatera l to bac k bigge r 

loans, work harder at market their product, but lack bargaining and negotiating power 

and have less access to business premises, so tend to be more home-based. A l l o f the 

above are problem-facing women CBOs in general (Stevenson & St-Onge). 

3.2 Empirica l review 

The National Strateg y for Growth and Reduction of Poverty (URT, 2005 ) points out 

that women engaged i n hazardous an d lo w paying jobs hav e bee n assiste d t o for m 

women economic groups and have their capacities enhanced i n organizational skills, 

job skills , busines s managemen t an d marketin g skills , savin g and credi t societies . 

Accordingly, 731 women in Tanzania have been organized into 1 4 economic groups 

to mobiliz e group savings . Job skill s includin g mushroom farming, poultry keeping, 

food processing and handcraft hav e been given to such women groups. 

It i s commended that the effectivenes s o f health car e i s constrained b y the limite d 

participation o f communitie s i n designin g appropriat e healt h car e system s an d 
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interventions (International/Millenniu m Declaration Goals) . Governmen t an d th e 

Clinton Foundation have formulated a  draft car e and treatment programme that aims 

at providin g care an d treatmen t to abou t 400,00 0 peopl e livin g wit h HIV/AID S i n 

five years at an estimated cos t of about USD 53 5 million. 

Many community-base d organization s ai m a t reducin g povert y an d alleviatin g the 

hardships, suffering s an d losse s cause d b y HIV/AID S pandemic . Thes e includ e 

WAHUJA, Ukimw i Orphan s Assistanc e Inc. (UOA) o f Bukoba, P A S A D A , S W A A -

T, Faraja Trust Fund, W A M A T A, T A H E A , U M A D I K U , an d K I W A K K U K I . 

W A H U J A i s a community-based organization that provides humanitarian servic e to 

HIV/AIDS victims in Kilosa Township. 

Ukimwi Orphan s Assistance Inc. (UOA) o f Bukoba in Kagera region supports man y 

orphans hav e n o resource s tha t wil l hel p the m t o atten d primar y an d Secondar y 

Schools. U O A program ha s worke d har d t o provid e educationa l opportunitie s fo r 

orphans an d th e childre n at ris k from  th e elementar y t o a t leas t secondar y schoo l 

level (Mike , 2005) . UOA- T recruit s youn g peopl e fo r meta l an d bicycl e repair , 

masonry, arts and crafts an d smal l business. Th e workshop serves a s a  nucleus fo r a 

larger yout h vocationa l trainin g progra m tha t incorporate s trainin g i n an d 

preservation o f indigenou s knowledg e essentia l i n banan a an d coffe e husbandry . 

UOA-T elderl y farmer s trai n th e youn g i n th e traditiona l banan a an d coffe e 

husbandry, th e ar t tha t i s graduall y soon dyin g out. Th e training features a  special 

project o f Shade Grown Coffee carried out on the kibanja  without the use of artificial 
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fertilizers and pesticides. UOA- T has launche d a small fishing project fo r 40 Maruk u 

youths o n Lak e Victori a t o boos t nutritio n i n th e area , t o provid e employment , 

income an d skills . Th e fis h projec t ha s th e potentia l t o gro w into a  sizable industr y 

(Mike, 2005). 

P A S A D A i s organizatio n ru n b y the Catholi c Archdiocese of Dar e s Salaam . This 

organization's wor k i s a  goo d exampl e o f th e tremendou s effort s o f faith-base d 

organizations aroun d the world . For 13 years, the people o f P A S A DA hav e provided 

services t o adult s an d children , who ar e eithe r infecte d wit h HIV or not . P A S A D A 

provides healt h educatio n i n communities, teaching teens and adult s abou t the risk s 

of HI V transmission . P A S A D A offer s voluntar y counselin g an d testing , s o tha t 

people ca n fin d ou t i f they hav e HIV-an d star t gettin g th e neede d treatment . By 

increasing awarenes s and knowledge , an d b y helping people wh o ar e HIV-positiv e 

live longer , P A S A D A i s helping to remove th e stigm a that associated wit h AIDS, s o 

that people ca n not be afraid to get tested and then to get treatment. P A S A DA train s 

care-givers t o provide home-based car e for people livin g with AIDS. P A S A D A als o 

provides suppor t t o orphans and other vulnerabl e children-who have los t one or both 

of their parents due to AIDS (Bush, 2005). 

SWAA-T i s a voluntary organization of Tanzania women assisting in the preventio n 

and reductio n o f HIV/AIDS . I t derive s it s goal s from  th e Afric a wid e organization 

S W A A . I n response to HIV/AID S pandemic , SWAA- T focuse d o n the principl e of 

gender equality, particularly on the nee d fo r affirmative actio n to giv e extra suppor t 

to women , orphans and vulnerabl e children . S W A AT undertake s education, contro l 
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and advocacy activities geared t o raising awareness and provide care and suppor t fo r 

individuals, group s an d communities . SWAA- T activitie s include ; trainin g o f 

psychosocial suppor t t o OVC s care-givers , hom e base d care , counseling , an d 

maternal nutrition , income generating activities , care and suppor t t o OVC s (SWAA -

Tanzania, 2000). 

Faraja Trus t Fun d of Morogoro in Tanzania is another organization , which provide 

home-based car e fo r HIV/AID S victims . It als o attend s to th e educationa l need s of 

the orphan s an d stree t childre n b y enrollin g them i n thei r "schoo l withou t wall " 

program. Income generating activitie s conducted are divided into three categories : 

i . Th e organization itself (Tailoring, hostel, farming activities), 

i i . HIV/AID S victim s (SACCO S an d small-scal e enterprise s throug h credits) , 

and 

i i i . Orphan s caretaker s (Small-scal e enterprise s throug h credit s an d SACCOS ) 

(Faraja Trust Fund, 2005). 

W A M A T A i n Mwanza , through th e gran t cover s educationa l expenses , includin g 

school fees, uniforms , and stationary fo r 250 primary school and 1 3 secondary school 

pupils and provide vocational training for youth. The grant also enables W A M A T A 

to mee t medica l cost s an d emergenc y foo d assistanc e needs fo r approximatel y 5 0 

families affected b y AIDS (Mwaikambo , 2003). 

Tanzania Hom e Economic s Associatio n (TAHEA ) supporte d 1,69 7 orphan s b y 

providing school uniforms an d schoo l equipments i n the yea r 2003 . However, futur e 
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support i s uncertain because donor support has not yet being obtained. As a means of 

generating incom e an d ensurin g sustainabl e suppor t fo r th e children , C A R E 

authorized T A H E A t o procure eigh t sewin g machines an d a milling machine s o that 

proceeds accrue d from the two projects coul d further reinforc e the suppor t (Persona l 

communication with Kitundu in Iringa). 

Religious Network on AID S Contro l (UMADIKU ) provide s education , hom e care , 

counseling, income generation, behavior s change , orpha n car e an d capacity building 

to HIV/AIDS victims . 

Women agains t AID S i n Kilimanjar o (Kiwakkuki ) ar e a n organizatio n working in 

Kilimanjaro region . Kiwakkuki's approac h involve s working with the larg e numbe r 

of orphan s i n the Kilimanjar o region . Earl y o n i n the implementatio n o f memor y 

work, th e organizatio n se t u p children' s clubs . Th e childre n i n th e clu b ar e a n 

inspiration for others in the community and are creating demand for memory work by 

sensitizing the community around them about the project. For some children, this has 

been th e onl y outle t the y hav e ha d t o shar e thei r sometime s painfu l an d persona l 

experiences. On e outcome o f the clubs has com e from children requesting assistanc e 

to se t u p thei r ow n income-generating activitie s and interes t i n vocational training 

(Kiwakkuki, 2004) . A group of women in the town of Moshi initiate d Kiwakkuki in 

1990. Since then the organizatio n has attracte d ove r 700 volunteers wh o work with 

communities in the Kilimanjar o region . Kiwakkuki use s a number o f approaches t o 

achieve it s aim s o f sensitizin g and educatin g communitie s abou t HI V and AIDS . 

These includ e the Mosh i HI V and AID S Informatio n Centre , th e Orpha n Suppor t 
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Programme, a  Volunteer-Counselin g and testin g programme , a  home-base d car e 

programme an d th e centr e o f HOP E fo r peopl e livin g wit h HI V an d AID S 

(Kiwakkuki, 2004). 

Various association s an d institute s provid e external assistanc e t o mos t o f CBOs t o 

run thei r activities . Th e Tanzani a Capita l Boostin g Association' s (TCBA's ) 

HIV/AIDS Famil y Busines s Gran t Progra m (Th e Program ) provide s business -

specific gran t capita l an d trainin g service s fo r loca l familie s wh o hav e los t thei r 

breadwinner du e t o HIV/AID S (TCBA , 2002) . Client s for th e HIV/AID S micro -

credit program are identified and helped in co-operation with loca l NGOs and CBO s 

who specializ e i n th e provisio n o f car e t o HIV/AID S patient s an d thei r familie s 

(TCBA, 2002) . The F XB doe s not lend money, but provides initial in-kin d grants of 

about $12 5 in the for m o f livestock, produce or durable goods, so a family o r group 

can immediatel y launc h a  projec t an d mak e us e o f an y incom e fo r th e car e an d 

support o f their families and children 

3.3 Polic y review 

3.3.1 Th e Smal l an d Mediu m Enterprise s (SME ) development policy (2001-

2011) 

The overal l objective of the Smal l an d Medium Enterprise s i s to foste r job creation 

and income generation through promotion, creation of new ones as well as improving 

the performance an d competitiveness of existing SMEs to increase their participation 
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in th e economy . Thi s wil l enhanc e thei r contributio n to economi c growth , incom e 

and employment generation and poverty reduction. 

The implementatio n pla n fo r SM E Development Polic y include s a  lis t o f priority 

programmes an d projects categorize d under seven major objectives : 

i . Enablin g the legal and regulatory framework , 

i i . Improve d SME acces s to physical infrastructure an d work places, 

i i i . Strengthene d entrepreneuria l cultur e (throug h entrepreneurshi p developmen t 

services BDS), training , and the provision of business information, 

iv. Improve d SME acces s to finance, 

v. Strengthene d stakeholde r capacitie s t o achiev e effectiv e implementatio n o f 

SME assistanc e programme s an d intervention s (includin g institution s an d 

associations), 

vi . Enhance d rural industrialization, and 

vii . Crosscuttin g issues, such as gender mainstreaming in all initiatives pertaining 

to SM E development . 

Inclusion of women in the SM E Developmen t policy 

i . Recognizin g that wome n hav e les s acces s t o productiv e resource s suc h a s 

land, credi t an d educatio n du e t o cultura l barriers , an d tha t the y stan d o n 

uneven ground , th e SM E Developmen t Polic y specifie s tha t gende r 

mainstreaming wil l b e enhance d i n al l initiative s pertainin g t o SM E 

development, an d outline s th e nee d fo r specifi c measure s tha t promot e 
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women's entrepreneurship . Thes e ar e state d as follows ; Governmen t i n each 

of Tanzania's 21 regions, and the 13 0 districts within them, 

i i . Facilitat e S ME service provider s t o desig n specia l programmes fo r wome n 

entrepreneurs and disadvantaged groups ; 

i i i . Identif y factor s inhibitin g wome n an d disadvantage d grou p fro m goin g into 

business and design programmes to address those factors. 

In complementing the government' s focu s on women entrepreneurs, th e Governmen t 

of Tanzania has directed Ministry of Industry and Trade (MIT) through SM E sectio n 

to be implementing partner fo r the ILO' s Women Entrepreneurship Developmen t and 

Gender Equalit y Programme (WEDGE ) i n Tanzania . Time is dedicate d t o leadin g 

projects t o promot e women' s entrepreneurship , buildin g capacit y i n associations o f 

women entrepreneurs , an d implementin g gender-mainstreamin g workshop s fo r 

government officials , dono r organization s an d Busines s Developmen t Service s 

(BDS) provider. 

3.3.2 Polic y Statement on gender 

The government o f Tanzania policy statement on gender state s that the Governmen t 

will ensur e tha t gende r mainstreamin g i s enhance d i n al l initiative s pertaining t o 

SME development . Various policies have also been formulated in facilitating growth 

of econom y through, privat e secto r an d i n particular, M S E developmen t b y various 

government department s includin g the President' s Office , Th e Prim e Minister' s 

Office, Ministr y of Women, Children and Social Affairs an d the Ministry of Industry . 
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In th e Sustainabl e Industria l Developmen t Polic y (SIDP ) (which cover the perio d of 

1996-2020), th e government' s rol e wil l b e t o provid e a n enablin g environmen t fo r 

promotion o f Private Secto r Investment . Indeed , SID P place s specifi c emphasi s o n 

promotion of Small and Medium Industries , encouragin g informa l sector business t o 

grow and formalize as wel l a s enabling indigenous entrepreneurs , women youth and 

disabled to take part in economic activities. 

3.3.3 Th e National Micro Finance Policy of 2000 

The overal l objective  o f the polic y i s t o establis h a  basi s fo r th e evolutio n of a n 

efficient an d effectiv e micr o financ e syste m i n th e countr y tha t serve s th e low -

income segmen t o f th e societ y an d thereb y contribut e t o economi c growt h an d 

reduction of poverty. This is done through : 

i . Establishin g a frame within which micro finance operations wil l develop , 

i i . Layin g out the principal that will guide operations o f the system , 

i i i . Serv e a s a  guidelin e fo r coordinate d innervation s b y th e respectiv e 

participants i n the system, and 

iv. Describin g the rol e of the implementin g agencies an d the tool s to be applied 

to facilitate development . 

The National Micro financ e Polic y stipulate s th e nee d fo r micro finance service s fo r 

majority o f Tanzanians , whos e incom e ar e ver y low , acces s t o financia l service s 

offers th e possibilit y of managing scarc e househol d an d enterpris e resource s mor e 

efficiently, protectio n agains t risk,  provisio n for future , an d takin g advantage s o f 

investment opportunities , fo r economi c returns . Fo r househol d financia l service s 
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allow highe r standar d o f living t o b e achieve d with the sam e resources base , while 

for enterprise s an d farmers , financia l servic e ca n facilitat e th e pursui t o f incom e 

growth. 

33.4 Cooperative s Development policy 2000 

Section 22 of the cooperative act No. 20 of 2003 lists different type s of societies that 

can b e registere d i n Tanzania and SACCOS S ar e foun d unde r th e subsectio n (b) , 

which says : "Savin g an d credi t societies , Financia l cooperative , micr o financ e 

institutions an d cooperativ e bank s whos e primar y activities are t o mobiliz e savings 

and furnis h secure d an d unsecure d loan s o r credi t t o household , smal l holde r 

procedures an d marke t entrepreneur , micro-enterprise s i n rura l an d urba n area . 

SACCOS became in existence as per section 16(2) of cooperative Act No. 20 of 2003 

that states , "A financial Cooperativ e Societ y may be forme d b y saving s an d credi t 

societies an d othe r type s o f cooperative societie s (Cooperative Development Policy , 

2002). 

3.3.5 Th e Tanzania Communit y Developmen t policy of 199 6 

The Tanzania Community Development policy o f 199 6 emphasizes o n the nee d fo r 

community initiative and empowerment i n development a s the mai n objective of the 

policy. Thi s will enabl e Tanzanian s a s individual s or in their familie s and grou p o r 

associations t o contribut e mor e t o th e governmen t objective s o f self-relianc e an d 

therefore brin g about developmen t a t al l level and finally the nation as a  whole. The 

Tanzania Communit y Development Polic y ha s prepare d a  framewor k fo r makin g 

fundamental change s tha t ar e neede d t o mak e NGO s supplemen t an d complimen t 
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government effort s t o delive r service s t o th e communit y an d brin g abou t socia l 

change. On e o f th e ke y issue s highlighte d b y th e polic y i s buildin g peoples ' 

capabilities to manage their own development process for their own benefit 

Another initiative made in this period include the creation of 1993/1994 Youth Fund, 

Women Developmen t Fun d an d Nationa l Entrepreneurshi p Developmen t Fun d 

(NEDF) whic h were funded b y the governmen t i n order to facilitate credit provision 

for smal l enterprises. Th e recentl y establishe d Micr o Financ e Bank is als o anothe r 

positive step taken by the government to develop the M S E secto r in the economy. 

3.3.6 Ministr y o f Communit y Development , Wome n Affair s an d Childre n 
(MCDWAC) 

The M C D W A C i s a national program establishe d i n 1994 to improv e the economi c 

status of women through employmen t an d incom e generatin g activities . The fund s 

have been active in mobilizing resources, providin g loans, acting as a guarantee fund 

and offer s busines s advisor y service s fo r women . Unde r thi s Fund , specific credi t 

guidelines, create d wit h inpu t from  wome n themselves, hav e bee n create d t o assis t 

women's acces s t o credit . At the distric t level, each district is required to contribut e 

10% of its annual income to the schem e to operate as a revolving fund. Beneficiaries 

of the fund are women with minimum of 18 years. 
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3.3.7 Acces s to empowerment: Way forward fo r gender policy 

Innovative strategie s i n som e programmes , includin g thos e attemptin g t o b e 

financially self-sustainable , d o poin t t o cost-effectiv e way s o f addressin g 

empowerment issues . Elements of a gender policy would include: 

i . Condition s of micro-finance delivery to support empowerment , 

i i . Cost-effectiv e complementary services, and 

i i i . Institutiona l mainstreaming of gender policy . 

At present , very little attention i s given to empowerment question s o r ways in which 

both empowermen t an d sustainabilit y aims ma y b e accommodated . Failur e to tak e 

into accoun t impac t o n income s als o ha s potentiall y adverse implication s for bot h 

repayment an d outreach, and hence also for financial sustainability. 

There are a number o f ways in which women's empowerment coul d be increased: 

i . Repaymen t schedules and interest rates to maximize impact on incomes, 

i i . Registratio n of assets used a s collatera l or purchased wit h loan s i n women's 

names or in joint names, 

i i i . Incorporatin g clear strategies for women's graduation to larger loans, 

iv. 'Multipl e choice ' options base d o n participatory consultation including loans 

for new activities, health, education, housing, etc., and 

v. Rang e o f savings facilitie s that includ e higher interes t deposit s wit h acces s 

that is more restricted. 
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Financial sustainability requirements o f cutting costs to a minimum have led to many 

programmes seriousl y cuttin g complementar y services . I n th e pas t som e suppor t 

services i n som e programmes , includin g business trainin g an d gende r awareness , 

have been both expensive and had minimal impact. However, this does not mean that 

complementary service s are no t needed o r would not make a  substantial contribution 

to both aspects of empowerment an d repayment rates if they were better designed. 

Possible way forward includes: 

i . Initiatin g and supportin g collective mutual learning on economic issues (e.g . 

skills, marketing , busines s development) , othe r servic e provisio n (e.g . 

literacy, childcare ) an d social/politica l empowermen t (e.g. , lega l rights ) b y 

clients/members; 

i i . Linkin g wit h an d supportin g othe r organization s workin g fo r chang e i n 

gender relations ; 

i i i . Cross-subsid y from  chargin g better-of f client s fo r som e service s and/o r 

charging al l clients for som e service s once they hav e reache d a  certain leve l 

of income. 

Along sid e wit h thes e strategie s fo r wome n members , ther e i s als o a  nee d t o 

mainstream gende r an d empowermen t concern s throughou t al l the activitie s o f a 

programme. Ther e i s a  clea r qualitativ e differenc e i n programmes wher e staf f ar e 

gender awar e an d empowerment issue s ar e raised as a  routine part of all interaction s 

between staf f an d clients , and thos e wher e staf f b e littl e gender issue s an d fai l t o 
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question gende r stere o type s o r sugges t way s i n whic h wome n coul d overcom e 

gender-based problems . Women-onl y programme s d o no t necessaril y resolv e 

mainstreaming gender , an d thes e d o no t necessaril y challeng e gende r inequality . 

Importantly, there are definit e benefit s t o mixed-se x programmes wher e mal e staff s 

are als o workin g o n gende r issue s wit h me n an d wome n ar e abl e t o tak e thei r 

concerns before a  male organization. 

Mainstreaming gende r wil l howeve r requir e a  fundamenta l revie w a t al l level s 

including 

i . Revie w of all norms and regulations from a  gender perspective ; 

i i . Integratin g gender equitable policies into services for men; 

i i i . Empowermen t indicators as integral part of MIS; 

iv. Full y integratin g gender an d empowerment issue s int o all client/member and 

staff 

v. Training , conditions of staff recruitment and staff incentive 

The governmen t i s increasingl y recognizing NGOs an d CBO s a s poten t force s fo r 

social an d economi c development . A s such, al l actors ar e appreciatin g the nee d fo r 

close collaboration between the Government and NGOs. However , up to recent many 

laws governin g the registratio n an d operatio n o f NGOs wer e a  cause of confusion, 

inconsistency and created roo m for misunderstanding. In addition, there is a need for 

collaboration betwee n th e governmen t an d NGO s tha t wa s inadequate . A t th e 
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National level , a  new policy i s being prepared to regulate the operation and mandate 

of N G O i n Tanzania. Within this new legal framework, suppor t to NGOs an d CBO s 

is based on: 

i . Th e recognition of the autonomy of NGOs , 

i i . Respec t for NGOs right of initiative in presenting projects for funding, 

i i i . Acceptanc e o f the pluralis t nature o f the N G O and CB O community as a 

function o f the heterogeneity o f civi l society, 

iv. Recognitio n of the specifi c role of NGOs and CBOs in reaching marginalized 

group, 

v. Thei r key role in the promotion of human rights and democracy at the grass -

root 

The governmen t through Tanzania Commission for AIDS (TACAIDS ) has a national 

policy o n HIV/AIDS , whic h enable s eac h secto r t o hav e a  definit e pla n fo r th e 

prevention an d contro l o f HIV/AID S (Tanzani a Nationa l Polic y o n HIV/AIDS , 

2001). Thi s polic y aim s a t mainstreamin g th e effort s o f differen t group s an d 

authorities i n th e wa r agains t thi s pandemic . Thi s effor t goe s dee p dow n t o 

community-based organization s wh o ar e engage d i n prevention , counselin g an d 

offering humanitarian services to the victim (TACAIDS ) 

However, i t i s recommende d tha t man y thing s relate d t o HIV/AID S coul d no t b e 

handled and tackled by government alone . UNDP believe s that a strong and vibrant 

civil societ y is able t o atten d t o man y problems a t grassroot s leve l (UNDP , 2004) . 

Moreover, the governmen t an d the Clinto n Foundation have formulate d a  draft car e 
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and treatmen t programm e that aims at providing car e and treatment t o about 400,000 

people livin g with HIV/AID S i n five year s a t a n estimated cos t o f about US D 535 

millions. 
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CHAPTER FOU R 

PROJECT IMPLEMENTATIO N 

Community Need s Assessmen t describe d i n Chapte r On e reveale d tha t th e mai n 

problem facin g th e W A H U J A - C B O i s inadequat e fund s fo r th e organizatio n t o 

operate and provide services to the targeted group. The following factor s contribute d 

to this situation: 

i . Lac k of reliable income generating activities, 

i i . Lac k of entrepreneurship an d managerial skills , 

i i i . Lac k of financial resource mobilization , and 

iv. Inadequat e knowledge in accessibility of credit and saving 

In orde r t o solv e the proble m of inadequate funding, this project intend s t o mobilize 

funds fo r the W A H U J A throug h assistin g its members: t o prepare a project writ e up, 

to establis h reliabl e incom e generatin g activity , an d conductin g a  trainin g fo r th e 

W A H U J A member s o n entrepreneurship , resourc e mobilizatio n techniques , an d 

credit facilities. 

This chapter provide s both original plan and the actual implementation o f the project . 

It also provide report o f what was accomplished including products an d outputs . 

4.1 Product s and Outputs 

After th e implementatio n o f the project , i t i s expecte d tha t a  better-organize d an d 

equipped communit y base d organizatio n wil l b e create d wit h th e followin g ne w 

outputs: 
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i . 2 2 W A H U J A member s traine d o n entrepreneurship , resourc e 

mobilization, and managerial skills . It is assumed that after training they 

will b e knowledgeabl e an d thu s competen t toward s raisin g th e 

organization income . 

i i . A  proposa l fo r fundin g prepare d an d distributed . Whe n funded , th e 

CBO wil l b e i n a  positio n t o operat e smoothl y an d delive r a  require d 

service to the targeted group . 

i i i . On e reliabl e incom e generatin g activit y established . Thi s wil l hel p t o 

have reliabl e interna l source s o f fun d thu s strengthe n the organizatio n 

and bring about sustainability . 

iv. CB O financia l situatio n boosted , thu s th e CB O goa l wil l b e 

accomplished. 

4.2 Projec t Planning 

The projec t pla n i s based o n three objectives . Eac h objective  i s to b e implemente d 

using several activitie s as indicated below: 

The firs t objectiv e i s trainin g o f 2 2 W A H U J A member s o n entrepreneurshi p an d 

resource mobilization . Implementing thi s objectiv e wil l involv e activitie s suc h as ; 

Identification o f importan t topic s t o b e trained , mobilizatio n of fund s fo r training , 

and preparatio n o f curriculum . Othe r activitie s includ e identificatio n o f facilitator , 

hiring venu e fo r training , purchasin g o f materials , an d invitatio n o f participants , 

followed by conducting training and summative evaluation . 
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The second objective i s to assis t CB O member s t o develop proposal fo r funding. It s 

activities include conducting a meeting to identify development partners , preparing a 

strategic proposa l fo r funding , submissio n of proposal, make follo w u p and provide 

summative evaluation . 

The thir d objectiv e i s t o organiz e th e CB O to star t a  reliabl e incom e generatin g 

activity. Th e activitie s wil l includ e conductin g a  meetin g t o identif y a n incom e 

generating activities , mobilizin g capital , hirin g a  premise , recruitin g th e workers , 

purchasing o f material s an d equipments , star t operatio n an d provid e summativ e 

evaluation. Timefram e allocate d o n monthl y basis , followe d b y resource s i n eac h 

activity together wit h it s budge t an d responsibl e perso n a s show n i n Tables 6a , 6 b 

and 6c. 
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Table 6. Implementatio n Plan 

Objective 1: To training 22 WAHUJA member s on entrepreneurship, an d resource mobilization 

No. Activities 

1 Identification of important 
Topics to be trained 

2 Mobilization of funds for Training 

3 Preparation of curriculum 

4 Identification o f facilitator 

5 Hiring venue for training 

6 Purchasing of materials 

7 Invitation of participants 

8 Conducting training 

9 Summative Evaluation 

Resource needed 
Item Cost(Tsh ) 

Person Responsibl e 

Refreshments 
members 

150000/= CED studen t 
and CBO members 

Stationery 50000/= Members 

Travel allowance 45000/= Funding partners 

Postage 50000/= DEED student 
3 Personal allowance 
Stationary 

450000/= 
50000= 

CED studen t 
3 Personal 

Sitting allowance 30000= 
CED studen t 
CBO leaders 

Rent 50000/= CBO leaders 

Materials 300000/= CBO leaders 

Meals 200000/= 

Allowance for facilitator 450000/= CED advisor 

5 facilitator 

Allowance 200000/= CED studen t 

CBO leade n 
members 
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Objective 2: To assist CBO members to develop proposa l for funding by June 2007 

A Activities 
Project Months 

2006/2007 Resource needed Person Responsibl e 

Nov Pes Jan Feb Mach Apr May Jun 
Item 
Cost(Tshs) 

1 To conduct a meeting to identify 
development partner s 

150000/= CED student 
WAHUJA members 

2 To prepare a  strategic proposal 
for funding 1800000/= 

4 personnel 
CED student 

3 To submit proposal 50000/= CBO Leaders 

4 Make follow-up 120000/= 
50000/= 

CBO leaders 
CED student 

5 Summative evaluation 200000/= 2 personnel CBO leaders 
members 
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Objective 3. To organize a CBO to start a reliable income generating activities by Sept.2007 

Na Activities 

1 To conduc t a meeting to identify 
an income generating activities. 
To mobilize capita l 2 

To conduc t a meeting to identify 
an income generating activities. 
To mobilize capita l 

3 Hiring a premise 

4 Recruitment of workers 
5 
6 

7 

Purchasing material/equipments 
Start operation, 

Summative Evaluation 

Resource needed Personal Responsible 

Refreshments 150000/ = 

Traveling fare 40000/ = 
Refreshment 200000/ = 
Per diem 180000/ = 
Rent 120000/ = 

All WAHUJ A membei 
CED student 
WAHUJA members 
CED student 

CBO leaders 

Sitting allowance 140000/ = Executive committee 
Equipment 1000000/ = 
Salaries 520000/ = 
per month 
Bills 500000/ = 
Allowances 300000/ = 

WAHUJA members 

WAHUJA members 
Workers 
3 personnel 
Executive committee 
CBO members 
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4.3 Input s 

In orde r t o accomplis h the objective s o f this project , variou s input s ar e neede d a s 

shown in the Tabl e 7. These input s var y from on e objective to the other . Th e input s 

needed i n objectiv e one , includ e refreshments , transport , stationary , postage , rent , 

meals, and allowances. The total cost is estimated to be Tshs 1,650,000/= . 

In objectiv e two , th e input s require d includ e allowances , communicatio n an d 

refreshments. Th e total cost is estimated i s Tshs 2,750,000/= . 

In orde r t o accomplis h objective  three , input s suc h a s refreshments , bu s fares , 

allowances, equipments, salaries , and rent are required . The total costs estimate d ar e 

Tshs 8,870,000/= . Duratio n required to implemen t each of the objective s i s given in 

Table 7. 

Table 7. Inpu t Pla n 

S/no Objective Input Costs (Tshs) Duration 
1. To trai n 2 2 CBO Refreshments 150,000 Five days 

members on Transport 100,000 
resource Stationary 50,000 
mobilization and Postage 30,000 
management skill s Sitting Allowance 50,000 

Rent 300,000 
Material 200,000 
Meals 450,000 
Pay Allowance 120000 
Personnel Allowance 200000 
Evaluation 

2 To prepar e a 4 Personnel allowances 1,800,000 -Per month 
proposal for 2 CBO leaders allowances 50,000 
funding Communications 50,000 

Refreshment 150,000 
Other Allowance 120,000 
Evaluation 200000 

3 To organiz e the Refreshments Per month 
CBO t o star t a Travelling fare 350,000 
reliable incom e Per diem 40,000 
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generating activities 
by September 2007 

Rent 180,00 0 
Sitting allowance 120,00 0 
Equipment 140,00 0 
Start up cost 1,000,00 0 
Salaries 50000 0 
Other allowances 624000 0 

300,000 

4.4 Staffin g pattern 

Staffing i s a process o f determining the kin d of work, with kind of worker according 

to qualification s or appropriat e skill s fo r goo d performance . Tabl e 8  give s type o f 

staff require d o r appropriat e t o accomplis h the ne w se t objectives . Typ e o f staf f 

required varie s from  on e objectiv e t o th e other . I n trainin g CB O members o n 

financial resourc e mobilizatio n and managemen t skill s an d i n preparing a  proposal 

for fundin g a  program manager i s needed. I n organizing the CB O t o star t a reliable 

income generatin g activities , restaurant manager , cooks , servers , an d cleaner s ar e 

required. The staffing patter n als o indicate s supervisory  rolls and responsibilities of 

each staff . 

Table 8 . Th e type of staff required . 

S/no Objective Activities Staff needed Supervisory 
role 

Responsibilities 

1 Training CBO 
members o n 
financial 
resource 
mobilization 
skills 

To conduc t a 
training. 
-To develo p a 
curriculum 

Program 
officer 

To ensur e th e 
training i s 
conducted 

Executive 
Committee 

2 To prepar e a 
proposal fo r 
funding 

To identif y 
funding 
partners, 
understand 
their condition 
and submit the 
proposal. 

Program 
officer 

To secur e 
more 
development 
partner an d 
improve th e 
financial 
position o f the 
CBO 

Executive 
Committee 

3a To operat e a 
restaurant as a 

-Hire a 
premise 

Restaurant 
manager 

To mak e sur e 
the restauran t 

Executive 
committee 



64 

reliable 
income 
generating 
activity 

-Purchasing of 
material 
Prepare a 
working plan 

is operatin g 
and profitable. 

CBO members 

B Provision o f 
service-food 
preparation, 
service 
,cleaning. 

Cook 
Servers 
Cleaners 

TO enhanc e 
good service to 
be delivered 

Executive 
committee 
CBO members 
Manager. 
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4.5 Budge t 

The budget estimate of the project includes , item description, price per unit, and total 

cost. The budget estimate of the projec t show s that the training workshop wil l cos t a 

total o f Tsh s 2,075,000/= . Whil e preparatio n o f th e proposa l Tsh s 2,290,000/ = i s 

required. I n establishin g a  restauran t a  tota l Tsh s 8,520,000/ = wil l b e needed . Th e 

total budget required is given in Table 9. 

Table 9.Budget estimate of the project 

Training Workshop 
No. Item description Price per unit Total cost (Tshs) 

Stationary 100000/- 100000/-

Travel and Fare 7000/- 154000/-
Postage 50000/- 50000/-
Salary and wages (trainers) 150000/- 900000/-
Sitting allowance 50000/- 250000/-
Training material 300000/- 300000/-
Refreshments and meals 350000/- 350000/-

Sub total 20750007-
Preparation of Proposal 

Salaries and wages 4 @ 450000/- 1800000/-
Refreshment 150000/- 150000/-
Postage and communication 50000/- 50000/-
Allowances 170000/- 170000/-
Traveling 200000/- 2000000/-

Sub total 2290000/-
Establishment of a restaurant 

Salaries 6240000/- 6240000/-
Traveling and fare 40000/- 40000/-
Allowances 440000/- 440000/-
Material and equipment 1000000/- 1000000/-
Per diem 180000/- 180000/-
Rent 120000/- 120000/-
Start up costs 500000 500000/-

Sub total 8520000/-
Grand total 13610000/-

4.6 Projec t implementation 

4.6.1Project implementation report 

The implementatio n o f thi s projec t starte d i n October  2006 , wit h th e intentio n o f 

mobilizing financia l resource s for the W A H U J A CBO . The major objective s i n this 
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project ar e to train 22 members o f the CB O o n resource mobilizatio n and managerial 

skills; T o Assis i CB O member s t o prepare a proposal for funding ; and to interven e 

and organize the CB O member s t o establish a reliable Income Generating Activities. 

Each objective is to be implemented through various activities. 

Objective 1:  To  train  22 members  of  WAHUJA  on  resource  mobilization  and 

management skill by September 2007. 

The activitie s t o b e conducte d include , identificatio n o f importan t area s t o b e 

covered, mobilization of funds fo r training, preparation o f curriculum, identification 

of facilitator, hiring of venue for training, conducting the training, and evaluation. 

Achievements: 

i T o conduct meeting 

Identification o n important areas to be covered during the training was done through 

meeting o n th e firs t wee k o f Octobe r 2006 . Area s identified : Smal l pett y trade , 

SACCOS, techniques , fo r contactin g donors , fun d raisin g skill s an d variou s han d 

craft skil l 

i i Mobilizatio n of fund fo r training 

Mobilization o f fund s fo r trainin g wa s conducte d fro m Octobe r 200 6 t o Januar y 

2007.Various stakeholder s wer e approache d fo r assistanc e suc h a s Kilos a Distric t 

Council, Kilos a Yout h Centr e (a s the y provid e training for youth) , Institution s an d 

individuals including members themselves . As of the amount donated i s Tsh750000/-

and the mobilization is still going on. 
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i i i Preparatio n of curriculum 

Preparation of curriculum i s in the process . Variou s expert s hav e been contacted t o 

assist in the development of curriculum. 

Activities not yet accomplished 

The activitie s not yet accomplished include identification of facilitator and hiring of 

venue fo r training . Thes e wil l b e don e afte r mobilizatio n o f adequat e funds . 

Facilitators are not yet identified and the venue for training not hired. These activities 

will be conducted after the completion of the mobilization of fund . 

However, training and summativ e evaluatio n is to b e conducte d o n Apri l an d May 

2007, respectively. 

Objective 2  To  assist the  CBO  members to  prepare a  funding proposal by June 

2007 

This objective can be implemented by conducting a meeting to identify development 

partners, b y preparin g a  strategi c proposa l fo r funding , submittin g proposals , 

following up and conducting evaluation. 

Achievement 

i T o conduct a meeting 

The CB O member s me t o n th e secon d wee k o f Decembe r 200 6 t o identif y 

prospective developmen t partne r .Th e meeting identifie d development partner s fo r 

funding including TACAIDS, FINCA , TASA F ,NM B ,TCB A and F X B. 
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i i T o prepare a strategic proposal for funding 

This activity is in initial stage of implementation. Responsible persons in preparing it 

are th e leade r o f W A H U JA CBO , a  CE D studen t and the hire d project officer . I t i s 

expected to be completed by April 2007 . 

The activitie s wil l b e implemente d accordin g to th e schedul e tha t i s no t ye t done : 

This will include submission of proposal , follow up and summative evaluation. 

Objective 3: To intervene and organize the CBO members to start a reliable income 

generating activity by  September 2007. 

Activities t o b e conducte d unde r thi s objectiv e include : To conduc t a  meetin g t o 

identify th e incom e generating activitie s ;to mobiliz e capital ,  to hir e a  premise, t o 

recruit th e staffs , t o purchas e material s an d equipments , t o star t operation , an d t o 

conduct summative evaluation. 

Achievements 

i T o conduct a meeting 

A meetin g was conducted in the firs t week of January 2007 . The income generatin g 

activity identified was a restaurant. 

i i Mobilizatio n of capita l 

The CB O i s in the process of mobilizing funds tha t wil l b e a  capital through a  loan 

from National Micro finance Bank. They have already applied for a loan. 

The followin g activitie s wil l b e implemente d accordin g t o th e implementatio n 

schedule, which are in the forthcoming months of 2007 . 
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Table 10. Implementation schedule 

Objective Activities Time Expenditure 
(Tshs) 

Status of achievement Remarks 

Item Cost(Tshs) Achieved Not 
achieved 

To trai n 2 2 CB O members o n 
resource mobilizatio n an d 
management skills. 

Identification o f importan t 
areas to be covered 

2nd wee k o f Octobe r 
2006 

Refreshments 150000/-

Mobilization o f fund s fo r 
training 

Oct 2006-jan2007 Stationeries 100000/ = 
Trav.All 150000/ = 
Postage 50000/ = 
Sitting 50000/ = 
Hiring fee 50000/ = 
Per diem 450000/ = 
Meals 200000/ = 
t/materials 200000/ = 
Allowances 200000/ = 

Preparation of curriculum 
Nov 2006-Jan2007 

Personnel all 450000/- V 

^Identification o f 
facilitators 

Jan 2007 -

5.hiring of training venue Febr2007- Hiring a venue 50000/= 

6.Conducting the training April2007 Training -

7.Summative evaluation May 2007 Evaluation 200000/ = V 
To assis t th e CB O members t o 
prepare a  fund raisin g proposal by 
June 2007 

l.To conduc t a  meeting to 
identify funding partners 

Des 2006-Jan2007- Refreshment 150000/ = V 
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Allowances 200000/ = 
2.To prepar e a  strategi c 
proposal for funding 

Feb toApril2007 - pre diem 1800000/ = 
Stationeries 50000/ = 
Refreshment 150000/ = 

V 

3.To submit proposals April2007- Postage 50000/ = 

4. To make follow up. May 2007 Traveling 120000/ = 
Communication 
50000/= 

To conduc t summativ e 
evaluation 

June2007 Allowance 200000/ = 
Others allowance s 
120000/= 

To intervene and organize the CBO 
members to start a reliable income 
generating activity by September 
2007 

To conduc t a  meetin g t o 
identify a  reliabl e incom e 
generating activity. 

Jan 2007 Refreshment 150000/ = V 

2.To mobilize capital Febr to April 2007 Traveling 40000/ = 
Refreshment 200000/= 
Per diem 180000/ = 

V 

Hiring 
a premise 

July 2007 Rent 120000/ = 

4.recruitment 
of staffs 

August2007 Sitting allow 140000/= V 

5.Purchasing o f material s 
and equipment 

August 2007 Material 1000000/ = 

To start operation August 200 7 t o Sep t 
2007 

Salaries 6240000/ = 
Startup 500000/ = 

To conduc t summativ e 
evaluation. 

Sept 2007 Allowance 300000/ = 

Project implementation Gantt chart (See Appendix) 
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CHAPTER FIV E 

MONITORING, EVALUATION AND SUSTAINABILITY 

Monitoring, Evaluation , an d Sustainabilit y pla n ar e importan t component s i n 

implementing any project. These components keep the project on schedule, anticipate 

problems and formulate solutions , measure progress , and evaluate program success. 

It als o ensure s th e projec t capacit y to functio n regardles s o f change s i n externa l 

funding sources and staffing. 

This chapter explain s how information or data needed fo r monitoring was gathered , 

analysed an d use d fo r monitorin g planning . Evaluatio n proces s als o ha s bee n 

included startin g wit h summar y evaluatio n table whic h outline s th e projec t goal , 

objectives o f eac h goa l an d performanc e indicators . Th e expecte d an d actua l 

outcomes hav e als o bee n discussed , includin g ho w dat a fo r tha t proces s wa s 

gathered. Th e chapter als o discusses abou t projec t sustainability , it starts by listin g 

the sustainabilit y elements fo r W A H U J A projec t an d the n i t develop s th e projec t 

sustainability plan. 

5.1 Monitorin g 

Is th e systemati c collectio n an d analysi s o f informatio n as a  projec t progress . I t 

aimed at improving the efficiency an d effectiveness o f a project .I t is based on target 

sets and activities planned during the planning phases of work (Civicus) . Monitoring 

is part of the implementation of the project, as it provides the information during the 

life o f the project so that adjustment o r modification can be made i f necessary. 
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The information provided include 

i . Th e various activities undertaken a s specified in the project plan , 

i i . Materia l and other inputs i f reaching the specifi c places in due time, 

i i i . Unexpecte d issues/problems occurring , and 

iv. Th e outcome matc h pre-determined target s and if not the reason behin d it and 

to decide what corrective action to be taken 

5.1.1 Managemen t Information System 

In thi s projec t th e informatio n wa s gathere d by using Participator y Monitorin g and 

Evaluation system . I t i s a  systemati c recordin g an d periodi c analysi s o f information 

that has been chosen and recorded by insiders with the help of outsiders. Th e plan for 

monitoring was undertake n wit h participation o f all the stakeholder s o f the project , 

beneficiary a s well as experts. This allows a shared vie w on planning and monitoring 

indicator. I t als o offer s opportunit y fo r exchang e o f vie w amon g al l involve d on 

obstacles an d potentia l solutions . Th e monitoring process started taking place a t th e 

early stage of the project . 

The monitorin g proces s involve d establishmen t o f efficiency , effectivenes s an d 

impact, setting up system of collection relating to indicators, collecting and recording 

the information , analyzing the information , and using the informatio n to inform day-

to-day management. 
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5.1.2 Monitorin g Indicators 

In orde r t o monito r th e progres s o f thi s project , th e firs t ste p wa s t o develo p 

indicators. Thi s wa s don e b y conductin g a  meetin g involvin g al l members o f th e 

W A H U J A CB O an d other stakeholders . Indicator s used for monitoring purpose wa s 

delivered from the goals and the objective of the project. One of the objectives in this 

project i s th e trainin g o f 2 2 W A H U J A member s o n resourc e mobilizatio n an d 

management skills . Indicato r delivere d from  thi s objective  ar e a s follows ; Th e 

minutes from  th e meeting , name s o f participants , amoun t o f mone y received , 

availability o f curriculum , numbe r an d name s o f facilitator , Venue, availability o f 

materials, letter of invitation, lis t of invited participants, letter of information, lis t of 

invitation, list of invited participants, training report and evaluation report. 

The secon d objective  o f the projec t i s t o assis t th e CB O members t o prepar e th e 

proposal fo r funding. Indicators used for monitoring includes the lis t o f participants 

completed proposal, date of dispatch, frequency of inquiries and Evaluation reports. 

Third objectiv e o f th e projec t i s t o interven e an d organiz e th e CB O members t o 

establish a  reliabl e incom e generatin g activity . The Incom e Generatin g Activit y 

identified wa s a  restaurant . Monitorin g indicator s from  thi s objective  ar e lis t o f 

participants, amoun t o f mone y received , tenan t contract , employmen t contract , 

availability of materials, service delivered and evaluation report. 
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5.1.3 Researc h Methodology 

5.1.3.1 Data collection methods. 

For monitoring, primary and secondary dat a were collected. 

5.1.3.2 Primary data 

Primary data were collected through interview and discussion. 

Interview 

Interview wa s don e through intervie w checklis t to key person s i n the organization 

that i s th e chairperson , th e secretary , th e accountan t an d three beneficiaries . 

Questions aske d were int o two parts. In the first  part of the intervie w questions were 

about organizationa l goal s an d activities , peopl e involve d wer e leader s o f 

organization. Th e secon d par t of the question s concerned th e service s offere d to the 

target groups an d their satisfaction. The respondents were from the beneficiaries . 

Discussion 

Discussion wa s don e through discussio n guideline s wit h focus grou p consistin g o f 

ten peopl e includin g five  organizationa l members , tw o project staf f an d three 

beneficiaries. Discussio n guideline s wer e limite d o n communit y participation , 

staffing, trainin g an d supervision , financial  accountability , programmati c 

accountability budget and expenditure, wor k plan activities and provision of services. 
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Observations 

Observation wil l b e throug h interventio n observatio n t o ensur e operation s takin g 

place, suc h a s planne d activities , financia l transaction,  an d staffin g an d 

communication system . Observatio n is useful i n determining whether th e projec t i s 

being delivered and operated a s planned. 

5.1.33 Secondary data. 

Secondary dat a wa s collecte d b y usin g revie w o f meetin g minutes , revie w o f 

financial records, review of training reports and review of stores ledger. 

Review o f record s wa s conducte d accordingly , usin g peopl e concernin g i n eac h 

section and by communication with top organizational leaders. 

Review of meeting minute 

The implementatio n pla n indicate s tha t thre e member' s meeting s wer e t o b e 

conducted. Th e firs t meetin g wa s fo r identifyin g trainin g topic s (Trainin g needs 

assessment). Th e secon d meetin g wa s t o identif y fundin g partner s an d th e las t 

meeting to identify a reliable income generating activities . Reviewing the minutes of 

these meeting s wil l ensur e tha t thing s discusse d i n th e meeting s hav e bee n or , e 

implemented. It will also indicate that the meetings are conducted as planned. 

Review of financial records 

The review of financial records ensures the availabilit y of funds t o execute activities. 

It wil l als o hel p t o sho w th e amoun t o f mone y mobilized , prope r transaction s 
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according t o th e regulations . A  repor t shoul d compar e actua l expenditur e agains t 

planned budget to see i f the project is meeting its target. 

Review of training report 

Training report is to ensure that training is conducted as planned, whether it is timely 

or not , the duration of the training is the same as planned, the numbers o f participant s 

are good, facilitators were there and skill o r topics trained are that intended. 

Review of store ledger 

This is to enable in getting information's concerning stock, ordering, shipment status, 

procurement regulation , als o i t ensur e availabilit y o f commoditie s i n stoc k an d 

distribution to organization's income generating project, that is the restaurant. 

5.1.3.4 Frequency and schedules of data collection 

Data are collected continuous. Human resources monitorin g wil l b e conducted daily , 

weekly and monthly, base on efficiency performanc e an d attendance. Whil e financial 

resources wil l b e monitore d daily , weekly , monthly and quarterl y between planne d 

versus actua l expenditure an d sales . Inputs suc h as material , personnel and time ar e 

monitored hourly , daily, an d monthly if they timely received; used as planned .als o 

they monitor the quality and quantity of equipment . 

5.1.3.5 Responsibilities for monitoring 

The first  leve l fo r monitorin g is done internall y by the following : projec t staf f and 

members,. Superviso r and CB O leader s ar e responsibl e for monitoring the staf f and 
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tasks unde r the m an d the chairperso n i s responsible fo r monitoring all aspect of the 

project. Th e outsider s conduc t th e secon d leve l (eg . Development Office r from  th e 

district). 

5.13.6 The creation of management Information System for Monitorin g 

In thi s project , th e creatio n o f managemen t informatio n syste m (MIS ) involve d 

several steps. First the creatio n of indicators to show whether progres s ha s occurred. 

The indicator s create d ar e a s follows ; th e minute s fro m meetin g o f W A H U J A 

members, th e nam e o f participants i n these meetings , amoun t o f money collected, 

income generatin g activitie s identified , availabilit y o f training curriculum , number 

and names of facilitators, training venue, detailed training report, complete d funding 

proposal prepared, numbe r o f proposals submitte d t o fundin g partners, frequenc y o f 

inquiries, amoun t o f fund s mobilize d fo r th e restaurant , employmen t an d tenanc y 

contracts, availability of material, service delivered and the evaluation reports. 

The second step is to identify the categorie s o f information needed t o plan, monitor 

and evaluat e th e project . Categorie s o f informatio n identifie d were ; wor k pla n 

activities, cost and expenditure, staf f and supervision, time and commodities. 

Another step was to determin e th e frequenc y o f information collection. Mos t o f the 

information i s collecte d daily ; thi s include s informatio n o n cost s an d expenditure . 

Other in formations i s collected weekly, monthly and quarterly . The budget i s made 

annually an d collectio n of information aimed at budge t preparatio n i s usually done 

annually. 
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The fort h ste p i s t o identif y th e perso n wh o wil l us e th e information . Interna l 

supervisors wil l us e informatio n regardin g dail y activities . Th e chairperso n 

supervises wor k plan activitie s in this project . Developmen t partners are intereste d 

with personnel , budge t balance s an d procurement regulations . Auditor s are goin g to 

make use o f information regarding costs an d expenditures. A l l other activitie s (have 

their information) used by CBO leader s and other stakeholders . 

The fifth stag e in preparing the MI S i s usually to design and revise the procedures o f 

information collectio n an d reporting . Thi s i s don e constantl y becaus e o f eve r 

changing circumstances facing project implementation. 

Lastly, MI S can b e designe d t o operat e manuall y o r computerized . Computerized 

MIS use s compute r database s i n monitoring activities an d producin g performanc e 

reports. 

In thi s project , activitie s monitored are the member s meeting s t o introduc e the three 

project objectives , identification of important topics to be trained and mobilization of 

funds fo r training. These activitie s went particularl y well an d were implemente d on 

time. Monitorin g fo r th e res t o f activitie s wil l b e conducte d wer e thei r 

implementation starts. 
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5.1.3.7 Finding and Analysis 

One o f th e objective s o f th e projec t wa s t o trai n 2 2 CB O members i n resourc e 

mobilization an d managemen t skill s b y Septembe r 2007 . Th e monitorin g indicator 

that measures the actua l implementation of the objectives includes ; minutes from  th e 

meeting of members and the names of participants. 

The indicatio n shows tha t th e meetin g o f members wa s conducted . Member s who 

participated were 1 9 important areas for the training were identified. Mobilization of 

funds fo r trainin g has starte d an d Tsh s 500,00 0 ha s bee n collected . The indicator s 

show tha t implementatio n o f othe r activitie s hav e no t ye t take n plac e 

(Implementation date s ar e no t due) . Monitorin g wil l commenc e immediatel y when 

implementation of the activities starts. 

The second objectives is to assist the CB O members to prepare a funding proposal by 

June 2007.Monitorin g indicator s involved i n this objective  ar e a  lis t o f participants, 

completed proposals , dat e o f dispatch , frequency  o f inquire s an d th e evaluatio n 

report. 

The reviews of data/records sho w that the meeting of all members was conducted and 

20 members o f the community participated. The members decide d to hire a technical 

advisor to search for the funding partners and prepare the funding proposal. 
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This indicato r shows the absenc e of a completed funding proposa l a t present as th e 

activity i s stil l i n the proces s o f being implemented. The remaining indicators were 

not observed, as implementation is not due. 

The third objective is to intervene an d organize the CB O member s t o start a reliable 

income-generating project . Monitorin g indicator s fo r thi s objective  are ; th e 

attendance list , amoun t o f money received , tenants contract , employmen t contract , 

services rendered and the evaluation report. 

Through th e indicators , i t i s reveale d tha t th e meetin g o f membe r t o discus s th e 

objectives wa s conducte d an d al l 2 2 member s o f th e communit y participated . 

Another indicato r th e mobilizatio n o f fund s reveal s tha t Tsh s on e millio n hav e 

already been collecte d so far . Mobilizatio n of funds i s stil l goin g on. The remaining 

indicators will be examined when their activities starts being implemented. 
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5.1.3.8 Summar y of a monitoring planning table 

Table 11 . Summar y of monitoring planning 

OBJECTIVE ACTIVITIES INDICATORS DATA SOURC E METHOD PERSONAL TIME FRAM E 
RESPONSIBLE Planned Actual 

To trai n 2 2 
members o n 
resource 
mobilization an d 
management skill s 

Identify o f 
important topic s to 
be trained 

-Minutes from  th e 
meetings 
Name of participants 

Meeting minutes Review o f 
minutes 

Community 
members an d 
leaders. 
-Technical advisor 

The thir d 
week o f 
October 2006 

October 
2006-3rd 

week 

Mobilization o f 
funds for training 

Amount of money 
received 

CBO financia l 
report 

Review o f 
financial records 

Executive 
committee 
-technical advisor 

last wee k o f 
November 
2006 t o 
January 2007. 

December 
2006 t o 
January 
2007 

Preparation o f 
curriculum 

Availability o f 
curriculum 

Training report Review o f 
training report 

Facilitators last wee k o f 
November20 
06 to January 
2007 

January 
2007 t o 
February 
2007 

Identification o f 
facilitators 

Number &  names of 
facilitators 

Training 
time table 

Review o f CB O 
reports 

Community leaders The firs t 
week o f 
February 
2007 

February 
2007 

Hiring a  premis e 
for training 

Venue A lette r o f 
application 

Training repor t Community leaders February 
2007 

NOT YE T 

Purchasing o f 
material 

Availability o f 
facilitator 

Store ledger Review o f stor e 
ledger 

Community leader The en d o f 
March 2007 

NOT YE T 

Invitation o f 
participants 

Letter of 
invitation 
-list of invited 
participants 

Letter o f 
invitation 

Review o f 
training report 

Executive 
committee 

March t o 
April 2007 

NOT YE T 
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-Detailed 
Conducting a 
training 

-list of invited 
participants 

Training 
Report 

Review o f 
training report 

CBO leader s 
Facilitator CE D 
student Members 

May 2007 NOT YE T 

Evaluation -Detailed report Community 
meeting 

Review o f 
training report 
Community 
meeting 

Community 
members 
Outsiders 

June 2007 NOT YE T 

To assis t CB O 
members t o 
prepare a  proposal 
for funding 

To conduc t a 
meeting to identif y 
funding partners 

Attendance list Minutes from the 
meeting 

Review o f 
minutes 

Community 
members an d 
leader 

December 
2006 t o 
January 2007 

January 
2007 

To prepar e 
strategic proposa l 
for funding 

Completed proposal CBO records Review o f 
records 

Technical advisor February t o 
April 2007 

IN 
PROCESS 

To submit proposal Date of submission Dispatch book Review o f 
records 

Community leaders April 2007 NOT YE T 

Make a follow up Frequency of inquires CBO records Review o f 
records 
Interview 

Community leaders May 2007 NOT YE T 

Evaluation Evaluation report Community 
meeting 

Interview 
Review of record 
Discussion 

CBO members 
2 outsiders 

June 2007 NOT YE T 

To interven e an d 
organize CB O 
members t o 
establish a  reliable 
income generatin g 
activity b y 
September 2007 

To conduc t a 
meeting an d 
identify incom e 
generating 
activities 

Attendance list Minutes from the 
meetings 

Review o f 
minutes report 

CBO leaders 
CED student 
Outsiders 

March t o 
April 2007 

March 
2007 

Mobilization o f 
capital 

Amount o f mone y 
received 

Financial records Review o f 
financial records 

Technical advisor 
-CBO leaders 

May t o Jul y 
2007. 

IN 
PROCESS 
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Interview 
Hiring a premise Tenant contract CBO records Review o f 

Records 
Chairperson 
CBO leaders 

July 2007 NOT YET 

Recruitment o f 
workers 

Employment contract Letter o f 
appointment 

Review o f 
records 

Executive 
committee 

July 2007 NOT YET 

Purchasing o f 
materials an d 
equipment 

Availability o f 
material 

Store ledger Review o f 
records 

Chairperson 
Treasurer 

August 2007 NOT YE T 

To start restaurant 
Operation 

Service delivery Daily report Review of report Executive 
committee 

September 
2007 

NOT YET 

Evaluation Evaluation report Community 
meetings 

Review o f 
records 
Interview 
Discussion 

Executive 
committees, CB O 
members, an d 2 
Outsiders 

September 
2007 

NOT YE T 



84 

5.2 Evaluatio n 

Evaluation i s the compariso n of actual projec t impact s agains t th e agree d strategi c 

plans. It looks at what you set out to do, and what you have accomplished it. It can be 

formative o r summative . I n thi s project , evaluatio n i s conducte d o n participator y 

basis, don e b y using summativ e an d formativ e evaluation , basing o n the indicator s 

according to th e objective s stated . Evaluation team involve s W A H U JA leader s an d 

members, beneficiaries , Kilosa District Counci l Officials , Fundin g partners and othe r 

stakeholders wh o ar e intereste d i n th e project . Befor e th e evaluatio n exercise , a 

meeting was conducted to discuss reason o f doing the evaluatio n and what they wish 

to know, in order to provide guidance to the community evaluation team. 

The goal of this project i s to increase the income of the W A H U J A throug h financia l 

resource mobilization . 

5.2.1 Evaluatio n performanc e indicators 

Table 12 . Evaluatio n o f performance indicators 

OBJECTIVE ACTIVITIES PERFORMANCE INDICATORS OBJECTIVE ACTIVITIES 

Input indicators Output 
indicators 

Impact indicators 

To trai n 2 2 
members o n 
resource 
mobilization an d 
management skill s 
by September 2007 

Identify o f 
important topic s 
to be trained 

Days &  amoun t 
of mone y spen t 
to identif y topics 
to be trained 

A prepare d lis t 
of topic s t o b e 
trained 

-Increase numbe r o f 
skilled members 

Mobilization o f 
funds for training 

Amount o f 
money spen t t o 
mobilize funds , 
number o f day s 
used t o mobiliz e 
fund 

Amount o f 
money mobilized 

-Increase numbe r o f 
skilled members 
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Preparation o f 
curriculum 

Number o f day s 
used t o prepar e 
curriculum, 
amount o f 
money spen t fo r 
preparation o f 
curriculum, 
number o f 
material used 

The existenc e of 
curriculum 

-Increase numbe r o f 
skilled members 

Identification o f 
facilitators 

A lis t o f 
facilitators 

-Increase numbe r o f 
skilled members 

Hiring a  premise 
for training 

Amount o f 
money spen d t o 
hire a premise 

A premise -Increase numbe r o f 
skilled members 

Purchasing o f 
material 

Amount o f 
money use d t o 
purchase 
materials 

Number o f 
materials 
purchased 

-Increase numbe r o f 
skilled members 

Invitation o f 
participants 

Number o f 
invitation letter 

Number of 
Participants 
invited 

-Increase numbe r o f 
skilled members 

Conducting a 
training 

Amount o f 
money spent , 
number o f hours 
spent of training 

Number o f 
members trained 

-Increase numbe r o f 
skilled members 

To assis t CB O 
members t o prepare 
a proposa l fo r 
funding 

To conduc t a 
meeting t o 
identify fundin g 
partners 

Amount of funds 
used to conduct a 
meeting 

Number o f 
funding partner s 
identified 

The increasemen t o f 
financial positio n o f 
the WAHUJA 

To prepar e 
strategic 
proposal fo r 
funding 

Number o f 
personnel t o 
prepare a 
proposal 

Existence o f a 
proposal fo r 
funding 

The increasemen t o f 
financial positio n o f 
the WAHUJA 

To submi t 
proposal 

Postage expenses Number o f 
places wher e 
proposal wa s 
submitted 

The increasement of 
financial positio n of 
the WAHUJA 

Make a  follo w 
up 

Expenses fo r 
follow up 

Frequencies o f 
follow up 

The increasemen t o f 
financial positio n o f 
the WAHUJ A 

Evaluation 
To interven e an d 
organize CB O 
members t o 
establish a  reliabl e 
income generatin g 
activity b y 
September 2007 

To conduc t a 
meeting an d 
identify incom e 
generating 
activities 

Number of hours 
spend 

Type o f income 
generating 
activity 
identified 

- Th e increasemen t 
financial positio n o f 
the WAHUJA 

Mobilization o f 
capital 

Number o f day s 
spent fo r 
mobilization 

Amount o f 
money mobilized 

The increasemen t o f 
financial positio n o f 
the WAHUJA 
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Hiring a premise Amount of funds 
used fo r hiring a 
premise 

A premise The increasemen t o f 
financial positio n o f 
the WAHUJ A 

Recruitment o f 
workers 

Days o f 
recruitment 

Number o f 
workers 
recruited 

The increasemen t o f 
financial positio n o f 
the WAHUJ A 

Purchasing o f 
materials an d 
equipment 

Amount o f 
money spent 

List of material The increasemen t o f 
financial positio n o f 
the WAHUJ A 

To star t 
restaurant 
Operation 

Material spen t 
Days use d t o 
start a restaurant 

Restaurant start s 
operation 

The increasemen t o f 
financial positio n o f 
the WAHUJ A 

Determination of the succes s o f this projec t ha s bee n don e b y examining the actua l 

performance an d comparin g i t t o th e planne d performanc e throug h performanc e 

indicators. Simple ways used to measure projec t performance output s an d participant 

impact outcome is b y comparing them with the project goal and objectives. 

5.2.2 Th e link between the project goal and the project outcomes 

After the implementation of the project the expected outcomes are as follows : 

i . 2 2 member s o f th e CB O traine d i n resourc e mobilizatio n an d 

management skill s 

i i . Incom e generating activities start to operate . 

i i i . Financia l position of the CBO increased . 

iv. Ne w j  ob created 

v. CB O efficienc y improved, 

vi . 

The projec t outcome s a s liste d abov e ar e directl y linked t o th e realizatio n of th e 

overall projec t goa l of increasing the incom e of the WAHUJA . I n this project , th e 

link is as follows : 
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Outcome 1 All 22 WAHUJA members  trained. 

As mos t o f the W A H U J A member s wil l hav e th e basi c knowledg e and skill s i n 

entrepreneurship an d simpl e management , i t i s expecte d tha t the y wil l engag e in 

various income generating activitie s in the organizatio n and individually . Bot h wil l 

result i n improved income position, first to the organizatio n through revenues from 

economic venture s an d secon d t o individua l member s throug h increase d abilit y t o 

meet contribution requirements. 

Outcome: An income generating activity starts to operate 

The secon d outcome o f the projec t i s a  full y operatin g restaurant. Revenue earne d 

from th e restauran t busines s wil l increas e th e incom e positio n o f W A H U J A 

organization and therefore contribute to fulfilling th e project goal . 

Outcome 3: Financial position of the CB O improve d 

Through th e proposal s sen d t o variou s fundin g agencies , th e CB O has envisage d 

receiving som e amoun t o f externa l funding . Thi s wil l als o increas e th e financia l 

position of WAHUJA . 

Outcome 4: New  job created 

The incom e generating activitie s will creat e a  number o f new jobs. Th e restaurant 

business fo r example, has created seve n new jobs. The created job wil l improv e the 

incomes o f W A H U J A member s luck y t o b e employed . The incom e earne d from 

employment will go back to the CB O throug h contributions. 
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Outcome 5; CBO efficiency improved 

Another outcom e o f th e projec t i s th e improvemen t i n CB O efficiency . Whe n 

efficiency improves , th e CB O i s likel y t o improv e an d increas e th e incom e i t 

generates from  it s various resourc e mobilizatio n activities. Moreover the efficienc y 

will enabl e th e W A H U J A CB O t o provide services to the beneficiaries . (Vulnerabl e 

group) 

5.2.3 Summar y of evaluation table 

Table 13 . Evaluatio n Summary 

ACTUAL 

OBJECTIVES PERFORMANCE INDICATOR EXPECTED OUTCOME OUTCOME 

l.To trai n 22 1. No. o f CBO members trained 22 members 

WAHUJA members in 2. No, o f days 5days In the process 

financial resource s 3. No. o f topics taught 9 topics taught 

mobilization 4. Amount of money spent for Tshs 2.5 millions 

and managerial skills training 

5. No. o f facilitators 

6. No. o f skills trained 

3 facilitators 

5 kinds of skills 

2.To assis t the CB O l.No o f funding proposals 1 strategic funding proposal Some 

members to prepare a prepared 10 copies activities were 

funding proposal by 2.No. o f proposals submitted to implemented 

June 2007 funding partners 

3.Funds obtained from partners 

Tshs 25 million 

3.To intervene and 1. Amount of capital obtained Tshs 5 million Some activities 

organize the CBO to 2.No. o f workers recruited 7 workers are in the 

start a reliable income 3. Amount of funds earned from the Tshs 50000/=daily process 

generating activity restaurant 
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5.2.4 Researc h Methodology 

During evaluation process, tools that were used for data collections include; 

interview, focus group discussion, observation and document review. 

5.2.4.1 Sampling techniques 

Evaluation tea m involve s W A H U J A leader s an d members, beneficiaries , Kilos a 

District Council Officials , Fundin g partners and other stakeholder s wh o are intereste d 

in the project. Befor e the evaluation exercise , a  meeting wa s conducte d t o discuss 

reason o f doing the evaluation an d what the y wis h t o know, in order t o provide 

guidance to the community evaluation team. 

The selectio n of these people wa s base d o n fac t tha t they ar e true representation o f 

the organizatio n an d the population unde r stud y an d ca n expres s thei r experiences . 

Their experienc e i n the organization include s thei r interest , awareness , perception , 

benefit, importanc e an d problems encountere d i n the implementation proces s and 

realizing positive impact to the organization and eventually deliver quality services to 

the beneficiaries . 

5.2.4.2 Primary data 

Primary data was collected through intervie w schedule, direc t observation, and focu s 

group discussion, 

i . Interview ; 

Interview wa s carrie d on by designing an interview framework tha t included topics 

and question s fo r discussion. Th e in depth informatio n an d ideas expresse d by 
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community leader s an d ke y informant s wa s obtained . Th e informatio n collected 

include ,  participant and stakeholder overvie w on the progra m ,the implementation 

of the project , expectation s o f participants and stakeholders , challenge s they face in 

the project and achievement attained 

i i . Observatio n 

Under th e observation , genera l observatio n i s don e i n orde r t o stud y an d recor d 

information regarding various aspects such as project a s they directly observed. This 

method gives the observe r the firs t hand information in the are a under study . In this 

project, observatio n i s don e durin g bot h formativ e an d summativ e phase s o f 

evaluation. Durin g the formativ e phase, i s used to determin e whethe r th e projec t i s 

being delivered and operated a s planned. The summative phase examines whether or 

not the project has been achieved. 

i i i . Focu s group discussion 

A grou p o f twelv e peopl e wa s interviewe d through topi c guid e established . Thi s 

group include d six W A H U JA members , three beneficiaries, and three stakeholders . 

Focus grou p discussio n was conducte d a t bot h formativ e an d summativ e stage s of 

evaluation. Amon g th e issue s discusse d were ; identifyin g an d definin g problem in 

the projec t implementation , identifyin g strengths , weaknes s an d recommendatio n 

assisting wit h interpretatio n o f qualitative findings , obtaining perception o f projec t 

outcomes and impact, and generating new idea. 
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5.2.4.3 Secondary data 

Document review 

During th e evaluatio n process , secondar y dat a wer e obtaine d throug h documen t 

review. Documen t reviewed include implementation report , progres s report , actio n 

plan, financia l report , an d participator y monitoring . Th e revie w framework  wa s 

prepared which contained relevant guideline for the information needed. 

Data Analysis methodologies 

The evaluation team used descriptive method in analyzing data. Measures like mean, 

median, mode, frequency and percentage were also used. 

5.2.5 Evaluatio n result s 

Progress of work plan; 

Implementation of activities based on the objective  and is taking place in accordance 

with the planne d schedules . Th e equipment an d materials wer e enough accordin g to 

the plan. 

The work plan for this project included the following objectives ; 

1) T o train 22 W A H U J A member s o n skill s i n financial resourc e mobilizatio n and 

management. 

Activities already  implemented 

i . Conductin g members meeting t o identifying training needs 

i i . Mobilizatio n of funds fo r training(in the process ) 
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i i i . Preparatio n of curriculum (in the process ) 

2) T o assist W A H U J A member s to prepare a proposal for funding by June 2007. 

Activities already  implemented 

i . Conductin g a meeting to identify development partners . 

i i . Preparatio n of strategic proposal for funding (i n the process ) 

3) T o interven e an d organiz e th e W A H U J A member s t o star t a  reliabl e incom e 

generating activity by Sept 2007. 

Activities already  implemented 

i . Conductin g a meeting to identify a reliable income generating activity. 

i i . Mobilizatio n of capital to start a restaurant 

Establishment of  systems 

The following system were established 

i . Dat a collectio n system; th e syste m introduce d enabl e th e organizatio n t o 

collect dat a daily , weekl y and monthly depending o n the responsibl e perso n 

needed th e data , throug h report s minute s ,dail y operationa l an d financia l 

records. 

i i . Communicatio n system; the communication system established were those of 

two way between member s an d leaders als o workers. This was done throug h 

meetings, reports notice board and orally. 

i i i . Financia l repor t system ; A  syste m t o repor t o n financia l matter s wa s 

established. The financial reports are displayed to members through meetings . 
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Implementation of planned activities; 

Some activities have bee n implemente d accordin g to planned schedule ; other s are in 

the proces s o f implementation . Generally , 35 % o f activitie s hav e alread y bee n 

implemented. Th e projec t consis t thre e objectives . Thes e objective s hav e bee n 

partially achieved as follows ; 

Objective 1 : T o trai n 2 2 W A H U J A member s o n skill s i n financia l resourc e 

mobilization an d management , i s achieve d b y 65%.Th e mobilizatio n of fund s t o 

finance th e training is stil l goin g on .While meeting fo r identification of needs have 

already been conducted and curriculum for training is in the preparation process . 

Objective 2: To assist W A H U J A member s t o prepare a proposal for funding by June 

2007. This objective have been achieve d by 50%.An expert t o write the proposal ha s 

already been hired and is in the process o f writing the proposal. 

Objective 3 : T o interven e an d organiz e th e W A H U J A member s t o star t a  reliabl e 

income generatin g activit y by Septembe r 2007.Th e activit y identified i s t o star t a 

restaurant. The objective  hav e bee n achieve d b y 20%.Members ar e stil l mobilizin g 

capital i n order t o purchas e equipment s an d material s fo r th e restauran t a s wel l a s 

capital for renting the restaurant premises. 

Effectiveness of the project 

The objective s se t hav e no t show n effectivenes s a s th e activitie s ar e stil l i n th e 

implementation process, not yet fully achieved . 
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Efficiency of the project; 

The input was appropriate i n terms of time and staff but the main problem facing the 

project i s the mobilization of funds. Th e proces s take s plac e ver y slowly , du e to 

poverty facin g the surrounding community . In addition, the procedure involve d in 

looking for external funding takes time. 

Impact of the project 

Currently, the impact o f the projec t coul d no t be felt as the project i s still a t initial 

stages of implementation but through formative impact evaluation there is a sign that 

the project wil l have positive impact to the community. 

53 Sustainabilit y 

Sustainability is a capacity of the projec t t o continue functioning , supported b y its 

own resource s (human , materia l an d financial), regardless o f changes i n external 

funding sources . 

5.3.1 Sustainabilit y Elements 

Sustainability element s ca n be categorized int o thre e categories , tha t i s financial , 

political an d institutional. I n the cas e o f the W A H U J A projec t th e followin g 

elements ar e identified to have effect o n its viability. 
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Financial Elements 

Availability o f the CBO s resource s sufficien t t o cove r major recurren t an d capital 

expenditure. On e o f th e W A H U J A CB O objectives i s t o star t a  restaurant . I t i s 

expected tha t th e restauran t wil l produc e enoug h incom e t o cove r bot h majo r 

recurrent an d capita l expenditure . I f the incom e generate d from  th e restauran t i s 

lower than the expenditure, the project wil l no t be sustainable. As the time goes, the 

number of beneficiaries will increas e to the point that the CB O budge t wil l not allow 

it to fulfil l it s obligations. 

Self-generated incom e i s the dominan t sourc e o f revenue o f the W A H U J A CBO . 

This comes through member's dues , fees and changes fo r services as well as income 

from investment . Poor economic situation of the Kilos a area might affect th e abov e 

functions, hence undermining sustainability. 

Political elements 

Low leve l o f understandin g an d interes t i n th e CBO s operation s migh t hinde r 

acceptance o f th e CB O by th e national , local , authorities , stakeholder s an d th e 

community. Henc e th e CB O wil l lac k mora l an d materia l suppor t resultin g i n 

demoralization to CBO member s and beneficiaries. 

The W A H U J A CB O leaders ar e no t conversan t o n ho w to approac h an d us e th e 

media to publiciz e the projec t activities . If this situation continues i t wil l mak e th e 

CBO t o be not known by the public, which wil l result in CBOs stagnancy . 
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Institutional elements 

Institutional sustainabilit y incorporate s mor e forwar d lookin g attribute s suc h a s 

organizational anatomy, leadershi p an d learnin g capacity that in turn help to ensure 

sustainability an d self-relianc e i n the future . Experienc e has show n that W A H U J A 

CBO member s an d staf f can' t mak e effectiv e us e o f resource s an d technolog y 

because they are not competent enough . This may affect sustainability . 

Another facto r whic h may affec t institutiona l sustainability o f the W A H U J A i s th e 

extend t o whic h targeted group s an d beneficiarie s o f the projec t participate d i n its 

designing and are involve d in the implementatio n s o that they ca n be self-sufficien t 

and hence support th e CB O efforts . U p to now the beneficiarie s ar e no t involve d in 

any activities rather than being provided needed services . 

In additio n although th e W A H U J A hav e develope d clea r mission, vision an d goal s 

that ar e relevan t t o th e country' s need s however the y ar e no t wel l expose d t o th e 

community, stakeholders an d other organizations . This situation makes the CB O fai l 

to collaborat e wit h other organizations , gai n experience an d ge t support . Thi s may 

result to lack of sustainability. 

5.3.2 Sustainabilit y Plan 

To ensur e sustainabilit y th e projec t ha s worke d o n a  sustainabilit y plan , aime d a t 

ensuring projec t continuit y regardless o f unexpected futur e changes . Th e steps taken 

are as follows : 
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Institutional sustainability 

The hos t organizatio n (WAHUJA ) ha s alread y develope d a  well-define d vision , 

mission an d organizationa l value. Th e projec t wil l revie w the visio n an d mission 

regularly and update them to sui t to the prevailing circumstances. Another step is to 

train the staf f and members i n various skill s to improv e their technical competency. 

This wil l enabl e th e member s t o cop e wit h changin g busines s an d economi c 

environments, adap t ne w skill s an d technologie s an d withstan d an y challenge , 

external or internal, which happens to threaten the project . Th e step in this aspect is 

the development of detailed evaluation systems and performance review systems. 

Community Support 

The projec t ha s planne d to hol d advocac y meetings wit h th e communit y member s 

and other surroundin g people in order to solici t community support an d ensure their 

constructive participation in the project . Th e project i s also planning to involv e th e 

media i n publicizin g it s activities . Thi s wil l enabl e th e communit y a t larg e t o 

understand the aim of the project and participate in implementing and support. 

Political and  governmental Support 

The organizatio n has bee n gettin g periodi c support from  governmen t officials . Fo r 

future sustainability , the projec t plan s t o wor k very close wit h governmen t organ s 

and agencie s a t bot h loca l governmen t an d centra l governmen t levels . Th e loca l 

government ma y provide its officials t o advic e the organizatio n on technical issues, 

the official s wil l stil l be paid by the loca l government . Th e project intend s to gain a 

strong government . Suppor t fo r th e projec t an d th e hostin g organization . Th e 
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organization plan s t o ge t politica l suppor t b y involvin g th e member s o f parliament 

(MP) fo r Kilos a constituency , Th e M P wil l hel p i n sensitizin g the peopl e an d i n 

looking fo r appropriat e suppor t from  th e governmen t fo r the project . Thi s program 

complements governmen t policie s regardin g car e t o vulnerabl e group s an d o n 

women income-generatin g ventures . Th e organizatio n als o plan s t o networ k an d 

collaborate with similar organizations. 

Financial Sustainability 

Financial sustainabilit y for any organization is very crucial fo r it s future well-being. 

To ensur e that there i s financial  sustainabilit y the projec t ha s desig n the followin g 

measures; 

i . Initiat e othe r incom e generatin g projects . Afte r obtainin g trainin g i n 

entrepreneurship skill s an d managemen t th e organizatio n i s no w i n position to 

initiate a wide range of income generating project s 

i i . Initiat e self-sustaining project s 

As th e organizatio n is engaged i n providing humanitarian service s to vulnerabl e 

groups, some self - sustaining projects ma y be started fo r the vulnerable people to 

engage i n group s lik e stree t childre n ca n engag e i n activitie s lik e gardening , 

poultry, and animal husbandry. This will help sustain the organization financially. 

Get in-kin d servic e from  othe r organization s an d for m network s t o conduc t 

collaborative interventions . Th e exchang e o f service s an d material s betwee n 

organizations o f simila r natur e help s t o strengthe n relationshi p betwee n th e 

organizations and prevent shortages in material and work force. 

i i i . Initiat e fund-raising campaigns 
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The organizatio n plans t o conduct fun d raisin g campaigns a t selecte d times . 

Well-coordinated an d manage d fundraisin g campaign s ar e capabl e o f 

mobilizing substantia l amoun t o f money , an d hence , suppor t th e projec t 

financially. 

Institutional plan 

In orde r to support the projects lon g term succes s the organizations sponsoring the 

project wil l address the sustainability elements in the following manner , 

i . B y strengthening , th e institutiona l capacit y o f th e hos t organizatio n 

(WAHUJA). Thi s will be done through improvements of WAHUJA 's resource s 

including human , material , and financial resources . Improvemen t o f resources 

will include; 

Human resources'^  Manpower trainin g i n various skills . Improv e member s 

technological know how. 

Financial resources;  B y assistin g th e projec t an d th e hos t organizatio n 

(WAHUJA) to initiate various other income generating projects apar t from the 

restaurant. Facilitate and sponsor fundraising campaigns. 

Material resources;  By providing the host organizatio n material assistance or 

technological kno w ho w of how t o produc e an d procure variou s material s 

required by the project , 

i i . Improvin g the communit y participatio n in the project plannin g proces s and 

activities implementation . When community members hav e participate d from 

planning, through implementation to monitoring and evaluation of the project , 
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cultivate a sense of ownership and this enhances the projects lon g term succes s 

and sustainability. 

Instituonalisation o f thi s projec t i s throug h puttin g i n plac e a  soun d institutional 

framework, startin g from  developmen t o f a n institutiona l vision , missio n an d 

organization value . Visio n an d missions statements help to guid e members i n their 

day-to-day activities and in abiding to the general goal of the project . 
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CHAPTER SIX 

CONCLUSIONS AND RECOMMENDATION S 

Based o n th e finding s obtaine d i n thi s project , th e followin g conclusion s an d 

recommendations are made: 

6.1 Conclusions 

Based on the data generated i n this study, it was found that W A H U JA CB O i s having 

serious financia l constrain t that limit s provision o f services to the targete d grou p in 

the societ y of Kilosa Township . In order to solve this problem, it was suggested that 

members of W A H U JA b e trained on financial resource mobilization and on financia l 

management. A l l 2 2 W A H U J A member s wer e traine d i n financia l resourc e 

mobilization skills , an d W A H U J A ke y person s wer e expose d o n financ e 

management. Durin g th e trainin g sessions , al l W A H U J A member s wer e activel y 

participated i n various discussions . I t i s expecte d tha t th e knowledg e imparte d t o 

them will improve W A H U JA financia l position and management skills . 

Data from the study also indicate that another facto r which contribute to the financia l 

constrain o f the W A H U J A i s lack of external sourc e o f income due t o inadequat e 

skill o f mobilizing resource s from  th e fundin g partner an d preparation o f proposal. 

Financial assistan t from  th e fundin g partner s an d donor s though t i s anothe r 

alternative of solving this problem .In this project, members ar e assisted to prepare a 

proposal fo r fundin g hopin g t o strengthe n th e W A H U J A financia l positio n an d 

smoothen functioning of the CB O an d enable the organization to become efficient in 
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the provisio n of services t o th e targete d group . Th e proposa l draf t i s in preparatio n 

stage hoping to be complete before June 2007. 

Unreliable incom e generatin g activitie s i s anothe r factor , whic h contribute s t o 

financial proble m o f th e W A H U J A .Fun d earne d from  th e activitie s ru n b y th e 

W A H U J A prove d no t t o b e sufficien t t o accomplis h the W A H U J A objectives . T o 

solve th e proble m th e projec t intervene d an d organiz e th e W A H U J A member s t o 

start a reliable income generating activit y by September 2007 . The income generatin g 

activity identifie d wa s a  restaurant . I t i s expecte d tha t incom e generate d from 

restaurant will be a reliable internal source o f income and wil l boost the organization 

financial positio n and make it more sustainable . 

Low sensitization , lack of knowledge on credit and savings and, collateral conditions 

make th e W A H U J A member s fai l t o acces s credi t .Th e trainin g provide d b y th e 

project wil l enhance economic capacity of the CBO . 

Generally, th e financial  positio n o f an y organizatio n need s t o b e raise d throug h 

internal an d externa l sources . Incom e generatin g activities , Empowerment , Credi t 

and savings are the cor e of community financial  stability . However, external source s 

like fundin g partner s an d donor s ar e als o importan t i n smoot h functionin g o f th e 

CBO. 
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6.2 Recommendation s 

Consistent wit h researc h finding s an d th e analysi s advanced , i t was foun d tha t th e 

CBO fac e the problem of financial constrains which led to poor performance. Factor s 

contributing t o suc h problem s include , inadequat e skill s i n entrepreneurship , 

mobilization o f financia l resources , unreliabl e incom e generatin g activities , lack of 

external source s o f income, poor manageria l skills , lac k of credit facilities , lac k of 

support from  governmen t an d fundin g partners . Followin g thes e findings , i t i s 

recommended that; 

1. Th e governmen t an d othe r stakeholder s shoul d assist wome n to star t saving 

and credi t association s a s a  sourc e o f capital fo r thei r activitie s and small -

scale investments. They should give them special consideration. 

2. Th e group/organizatio n shoul d collec t a s muc h a s possibl e abou t possibl e 

sources o f financia l support . A  lo t o f information may b e foun d wit h othe r 

business organization s o n th e interne t o r throug h persona l contact s a t 

seminars an d workshops , conveyin g theme s relate d t o enterpris e 

development. 

3. Communit y development officer s shoul d play part in supporting the CBO s in 

their working area to diversif y and scal e up their economic activities to fin d 

out what is needed t o do business well , searc h for availability of markets an d 

get appropriate training. 

4. CB O leaders shoul d encourag e ful l participatio n o f th e CB O member' s 

programmes. Thes e wil l le d to ful l commitmen t o f members an d a  sense of 

ownership and thus bring about sustainability of the programme s 
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Poverty i s an obstacl e t o successfu l operatio n of many CBOs . Ther e should 

be frequent bac k up from  the governmen t to the CBO s that provide essential 

services. 

Capacity developmen t throug h th e governmen t source s shoul d be initiated. 

So as to empower CBO members , the majority of whom are unskilled. NGO s 

&Multilateral organizatio n shoul d cooperat e wit h CBO s attainin g simila r 

goal. 
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