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1. D e f i n i t i o n of the "Problem" 

Throughout my workin g l i f e , I  had been unabl e t o break i n t o 

the n o n p r o f i t housin g developmen t community . I t was my 

impression, fro m many i n t e r v i e w s an d c o n v e r s a t i o n s, tha t bein g 

r e l a t i v e l y b r i g h t an d e n t h u s i a s t ic was not enough to be allowe d 

" i n " . Employer s wer e l o o k i n g f o r worker s s p e c i f i c a l l y t r a i n e d in 

housing developmen t o r r e l a t ed endeavors , h o p e f u l l y i n the 

corpo r a t e s e c t o r , an d w i l l i ng t o work f o r lo w wages doin g s i m i l a r 

work. On e reason I  pursued a  degree i n Community Economi c 

Development wa s f o r t r a i n i n g i n those " s p e c i f i c s k i l l s " t ha t m y 

resume co u l d no t yet c l a i m. I n t h is way , I cou ld r e t u r n t o the 

n o n p r o f i t housin g developmen t communit y an d show my t r a i n i n g and 

background i n j u st thos e s k i l l s the y wer e seeking . 

With t h i s i n mind, I  undertook a n i n t e r n s h ip wit h the 

Women's I n s t i t u t e f o r Housin g an d Economic Development . Th e 

Women's I n s t i t u t e c o n t r a c t s ou t to l o c a l n o n p r o f i t o r g a n i z a t i o n s 

to p r o v i d e t e c h n i c a l a s s i s t a n c e i n r e al e s t a t e , program , and 

business development . B y working wit h them , I  would gain  f i r s t 

hand experienc e doin g task s I  was hoping t o do in the p a id 

workforce. 

My employmen t du r i n g t h i s tim e was not conducive t o an 

ap p r o p r i a t e p r o j e c t an d my bos s was not r e c e p t i ve t o my schoo l 

program. However , my jo b d id leav e m e a c e r t a i n amount of 

f l e x i b i l i t y t o put in s e v e r al hour s pe r week on an u n r e l a t e d 

task, (unbeknowns t t o my employer) . 

Lynn, a t the Women's I n s t i t u t e , too k me unde r her wing. 
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Although I  was put to work o n a p a r t i c u l a r p r o j e c t , I  was 

e s s e n t i a l l y t o help ou t on whatever sh e needed m e t o do. I n t h i s 

way, I  would ge t a c l e a r sens e o f the v a r i e ty o f a c t i v i t i e s 

necessary t o make a  housin g p r o j e c t mov e forwar d an d h o p e f u l ly 

succeed. W e d i d d r a ft a  genera l l i s t o f a c t i v i t i e s I  would wor k 

on, however , t o ensure tha t I  would cove r th e areas I  was 

s p e c i f i c a l l y i n t e r e s t e d i n. 

2. P r o j e c t Goal s 

As s t a t e d in my p r o j e c t c o n t r a c t , thes e wer e som e of the 

s p e c i f i c t h i n g s I  wanted t o do du r i n g my i n t e r n s h i p : 

A. Prepar e a p p l i c a t i o n s an d packages f o r government funding . 

B. Secur e fundin g fro m man y d i f f e r e n t sources . 

C. Networ k wit h r e l e v a n t resource s aroun d Boston : othe r 
n o n p r o f i t groups , funders , c o n t r a c t o r s , the C i ty an d i ts 
many departments , e t c. 

D. Becom e f a m i l i a r wit h th e v a r i o us zonin g an d code i s s u e s 
a f f e c t i n g a  p r o j e c t . Lear n ho w t o maneuver w i t h i n the C i t y 
( a p p l i c a t i o n s , v a r i a n c e s , etc. ) i n order t o keep a  p r o j e c t 
moving forward . 

E. F i n a n c i n g i s s u e s : pu t together proformas , estimates , and 
budgets. Lear n ho w t o work an d rework th e f i n a n ce p u z z l e . 

F. S u c c e s s f u l 1 y n e g o t i a te wit h owner s s o that th e deal goe s 
through wit h a s much b e n e f i t t o our o r g a n i z a t i on as 
p o s s i b l e . 

G. Defin e an d oversee a c t u a l reha b o f the prope r t y, workin g 
with c o n t r a c t o r s , i n s p e c t o r s, and vendors . 

H. I f a p p r o p r i a te and depending o n tim e frame , t o work wit h 
c l i e n t o n programmatic component s o f p r o j e c t. (M y 
i n t e r n s h i p wa s wit h th e Women's I n s t i t u t e , whic h ha d been 
h i r e d b y the c l i e nt t o do h o u s i n g - r e l a t e d t a s k s ; t h i s wa s 
d i f f e r e n t tha n a c t u a l l y workin g wit h c l i e n t o n programmati c 
components.) 
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3. D e s c r i p t i o n o f P r o j e c t 

My i n t e r n s h i p wit h th e Women's I n s t i t u t e wa s broken u p i n t o 

two p a r t s . I  worked f o r Cas a Myrn a Vazque z (CMV ) on a 

t r a n s i t i o n a l housin g p r o j e c t f o r pregnant , homeless , b a t t e r e d 

teenagers. CM V is a w e l l - e s t a b l i s h e d, s o p h i s t i c a t e d o r g a n i z a t i o n 

with goo d acces s t o f i n a n c i al r esources . I t has been ver y 

s u c c e s s f u l a t i ts undertakings an d is respected in the community. 

During m y work f o r CMV, I  unknowingly share d c o n f i d e n t i a l 

i n f o r m a t i o n . Becaus e o f t h is mistake , a l l those i n v o l v e d were 

b e t t e r o f f if I d id not continue t o work f o r CMV. 

I the n wen t t o work f o r WINGS, the Women's I n s t i t u t e f o r New 

Growth and Support. WING S is o r g a n i z a t i o n al a n t i t h e s i s o f CMV: 

they ar e young an d i n e x p e r i e n c e d, wit h ver y l i m i t e d f i n a n c i a l 

r e s o urces. WING S works to house and help women r e c o v e r i n g fro m 

a d d i c t i o n . Compare d t o CMV's s t a f f o f 25, WINGS has one p a r t -

time s t a f f membe r who provi d e s a s s i s t a n c e to women in the 

community. 

For me, the op p o r t u n i ty to work wit h suc h d i f f e r e n t 

o r g a n i z a t i o n s enhance d my l e a r n i n g proces s s i g n i f i c a n t l y . I n 

r e t r o s p e c t , becaus e o f CMV's s o p h i s t i c a t i o n , I  was t r e a t e d almos t 

as a  non-person. Fro m my p e r s p e c t i v e , it seemed as though the y 

were use d t o having hel p fro m s o many v o l u n t e e r s , tha t the y d i d 

not f e e l th e need t o a p p r e c i a te the p a r t i c u l ar e f f o r t s o f any one 

i n d i v i d u a l . Th e women at WINGS, in t h e ir stag e o f s t r u g g l i n g , 

were g r a t e f u l o f everyone's help . The y thanke d m e f o r my wor k 

and t h i s mad e a d i f f e r e n c e t o me. 
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Although I  d id s i m i l ar task s f o r the two o r g a n i z a t i o n s , I 

had a n i n t e r e s t i n g o p p o r t u n i t y wit h WINGS which I  was not 

expecting. Give n t h e i r stag e o f development, m y hel p wa s mor e 

u s e f u l o r g a n i z a t i o n a l l y . Barbara , wh o wa s runnin g th e Program 

Committee, neede d t o develop som e b a s i c busines s s k i l l s : f i l i n g 

i n f o r m a t i o n , o r g a n i z i n g the workload an d e s t a b l i s h i n g p r i o r i t i e s , 

s e t t i n g u p an d conductin g meetings , d e l e g a t i n g assignments , e t c . 

Much o f my e f f o r t s workin g wit h Barbar a d i d not show u p o n 

my p r o j e c t c o n t r a c t . Nonetheless , th e l e s s o n her e wa s c r i t i c a l 

f o r t h i s typ e o f work: I n developing n o n p r o f i t housing , l o t s o f 

d i f f e r e n t task s mus t b e undertake n s i m u l t a n e o u s l y ; an d the y ma y 

not b e planne d f o r . Anothe r importan t l e s s o n whic h i s worth 

r e p e a t i n g i s the need t o meet f o l k s wher e they'r e a t : I f Barbar a 

i s c a r r y i n g a l l her papers aroun d i n a b ig box, she will  probabl y 

not b e i n a p o s i t i o n t o meet wit h th e C i ty an d e x p l a i n how muc h 

funding sh e is seeking an d why . 

4. Method s 

One o f my o b j e c t i v e s was t o make my i n t e r n s h i p wor k w i t h i n 

the c o n f i n e s o f my job . B y workin g a s a propert y manage r f or 

n o n p r o f i t o r g a n i z a t i o n s , I had the luxur y o f ver y l i t t l e 

s u p e r v i s i o n an d a non-demanding work load . I  had to be a v a i l a b l e 

to tenant s d u r i n g mos t o f the day, but my tim e wa s m y own . 

Under t h i s s c e n a r i o , I  was a v a i l a b l e t o work o n task s fro m 

my o f f i c e : n o on e was th e wiser. I  would leav e m y o f f i c e t o meet 

with Lyn n dur i n g th e day. W e woul d g o ove r wor k an d I  would 
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r e t u r n t o m y o f f i c e wit h ne w task s t o complete . I n a d d i t i o n t o 

meeting wit h Lyn n a t he r o f f i c e , I  would a l s o d o othe r 

a c t i v i t i e s : g o t o th e b u i l d i n g departmen t o r o n othe r errands , 

or g o t o meeting s wit h th e c l i e n t , th e C i t y , o r c o n t r a c t o r s . 

The s t r u c t u r e of m y i n t e r n s h i p prove d ver y u s e f u l . Th e l e s s 

time I  spen t awa y fro m m y o f f i c e , th e b e t t e r . An d th e Women's 

I n s t i t u t e d i d no t hav e th e p h y s i c a l spac e f o r m e t o wor k i n tha t 

o f f i c e . I  kep t a  lo g o f m y meeting s wit h Lyn n an d othe r 

a c t i v i t i e s , whic h I  have i n c l u d e d i n th e appendix . I  hav e a l s o 

i n c l u d e d i n th e appendi x copie s o f m y monthl y p r o j e c t update s an d 

proposals I  worked o n d u r i n g th e year . 

5. R e s u l t s 

In p u t t i n g togethe r m y thought s an d reviewin g th e pas t yea r 

of m y wor k wit h Lynn , I  r e a l i z e tha t I  hav e accomplishe d q u i t e a 

l o t , eve n thoug h t h i s doesn' t alway s " f e e l " t r u e . Comparin g wha t 

I se t ou t t o I  earn an d wha t I  a c t u a l l y d i d turne d ou t t o b e ver y 

rewarding. 

I spen t th e bul k o f m y tim e p r e p a r i n g a p p l i c a t i o n s f o r 

government funding . T h i s e n t a i l e d bot h w r i t i n g an d r e s e a r c h . A s 

a componen t o f t h i s a c t i v i t y , I  ha d t o o b t a i n a  v a r i e t y o f 

i n f o r m a t i o n fro m aroun d th e c i t y : r e s u l t s o f s t u d i e s , 

s t a t i s t i c s , cos t estimates , map s an d othe r r e f e r e n c e m a t e r i a l, 

e t c . T h i s helpe d m e t o I earn a  b i t abou t th e importan t (o r a t 

l e a s t necessary ) resources , r e l e v a n t p l a y e r s , an d som e o f th e 

p e r s o n a l i t i e s I  ma y encounte r i n th e f u t u r e . 
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Much o f the work t o complete governmen t a p p l i c a t i o n s was a 

matter o f meeting d e a d l i n e s . I  foun d i t t e r r i b ly f r u s t r a t i n g t o 

chase a f t e r meage r d o l l a r s i n s t i ff c o mpet ition wit h othe r worth y 

groups. Bu t t h i s i s how th e system works ; s o it was a  v a l u a b l e 

le s s o n t o I earn. Becaus e w e wer e t y p i c a l l y workin g unde r tim e 

p r e s s u r e s , i t was d i f f i c u l t t o step bac k an d pl an t o pursue 

p r i v a t e fundin g sources . However , much o f the work I  was doin g 

was e a s i l y converte d t o proposals f o r p r i v a te funders . 

In th e process o f p r e p a r i ng governmen t a p p l i c a t i o n s , I 

lear n e d abou t zonin g an d b u i l d i ng code i s s u e s parkin g 

requirements, b u r i e d oil  tanks , an d lead-base d p a i n t ar e j u s t 

some examples . 

I wa s a l s o abl e t o atte nd s e v e r a l meetings : wit h Cas a M y r n a 

Vazquez an d WINGS, wit h b u i l d i n g owners, s t a f f member s fro m the 

Department o f P u b l ic Works, th e P u b l ic F a c i l i t i e s Department , and 

Economic O f f i c e o f Communities an d Development. I  was g l a d tha t 

my i n t e r n s h i p and L y n n p r o v i d e d t h i s o p p o r t u n i t y . I  would hav e 

b e n e f i t t e d fro m goin g t o more meetings , I  t h i n k , bu t my job 

c o n s t r a i n t s mad e t h i s d i f f i c u l t . Lyn n ha d to move he r p r o j e c ts 

forward, whethe r I  was a v a i l a b l e or not. 

In p r e p a r i n g governmen t packages , i t was d i s a p p o i n t i n g to 

see tha t th e process appeare d d e l i b e r a t e l y convoluted , s t a f f 

workers seeme d d e l i b e r a t e l y u n h e l p f u l an d i n d i r e c t . Almos t b y 

d e f i n i t i o n , th e process d r a i n s energy : s t r i c t d e a d l i n e s are 

e s t a b l i s h e d b y the government bod y an d the n no t honored b y them . 

It i s t y p i c al t o have tw o or three day s t o prov i de i n f o r m a t i o n 
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that i s the n h e l d u p f o r fou r t o s i x months o r l onger. I  woul d 

suggest tha t th e wor k i t s e l f i s no t t e r r i b l y complicate d o r 

d i f f i c u l t . Muc h o f th e m a t e r i a l prepare d f o r on e a p p l i c a t i o n c a n 

be e a s i l y a l t e r e d t o us e f o r a  d i f f e r e n t program . 

In r e t r o s p e c t , I  wis h I  ha d don e more o n th e f i n a n c i n g s i d e 

of th e tw o p r o j e c t s I  worked on . Lyn n wa s ver y w i l l i n g t o shar e 

"the numbers " wit h me , thoug h t h i s wasn' t th e sam e a s workin g ou t 

the number s myself . I  wis h I  f e l t mor e comfortabl e no w i n 

developing proforma s an d budgets , thoug h I  s t i l l f e e l f a i r l y 

nervous abou t m y c a p a b i l i t i e s . 

Given th e timin g f o r th e tw o p r o j e c t s , I  d i d no t ge t t o d o 

e i t h e r o f th e l a s t tw o i tems o f m y p r o j e c t c o n t r a c t . 

R e h a b i l i t a t i o n o f th e p r o p e r t i e s wa s no t goin g t o begi n durin g m y 

school program . Th i s wa s no t s o muc h o f a  proble m f o r m e becaus e 

I hav e worke d f o r a  p r i v a t e develope r b u i l d i n g ne w houses . 

Although ne w c o n s t r u c t i o n an d reha b ar e q u i t e d i f f e r e n t , I  wa s 

n o t e s p e c i a l l y d i s a p p o i n t e d t o mis s ou t o n t h i s p i e c e o f m y 

i n t e r n s h i p . F u r t h e r , a s I  expected , I  d i d no t hav e th e 

o p p o r t u n i t y t o wor k o n an y programmati c component s o f e i t h e r 

p r o j e c t ; thoug h I  d i d ge t t o wor k o n a  r e s i d e n t manua l f o r th e 

WINGS L i v i n g an d Learnin g Center . I n h i n d s i g h t , I' m no t sur e ho w 

a p p r o p r i a t e i t would hav e bee n f o r m e t o d o programmati c wor k 

with c l i e n t s , give n m y p o s i t i o n a s a  p a r t - t i m e i n t e r n f o r th e 

Women's I n s t i t u t e . 
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6 - Analysis/Conclusions /Recommendations 

I b e l i e v e tha t m y p r o j e c t ha s bee n s u c c e s s f u l . I n 

r e t r o s p e c t , th e mos t c r i t i c a l f a c t o r o f t h i s succes s wa s m y 

mentor, Lynn . Lyn n understoo d wha t I  wante d t o l e a r n an d s h e wa s 

c o n s i s t e n t l y a t t e n t i v e t o meetin g tha t need . Sh e a l s o understoo d 

and respecte d m y c o n s t r a i n t s , bot h tim e an d p h y s i c a l . Ou r 

communication wa s d i r e c t an d s t r a i g h t f o r w a r d . I  don' 1 kno w ho w 

to advis e someon e i n seekin g ou t a  mento r wh o i s o f L y n n ' s 

c a l i b e r , thoug h I  woul d sugges t tha t t h i s i s a n importan t f a c t o r 

i n t h e succes s o f an y i n t e r n s h i p . 

From L y n n ' s p e r s p e c t i v e , an y wor k whic h I  complete d wa s a 

t a s k tha t sh e d i d no t hav e t o do . I f I  committe d t o a  task , I 

completed i t t o th e bes t o f m y a b i l i t y , whic h i s anothe r 

i m p o r t a n t componen t t o e s t a b l i s h i n g one' s c r e d i b i l i t y an d 

r e l i a b i l i t y . 

The downsid e t o m y i n t e r n s h i p wa s tha t I  alway s f e l t a s 

though I  shoul d b e doin g mor e work , p u t t i n g i n more time . Give n 

my c o n s t r a i n t s , ther e wer e week s I  coul d no t d o an y work , an d 

t h i s wa s f r u s t r a t i n g . However , a s I  loo k ove r th e m a t e r i a l I  d i d 

complete o r a t l e a s t worke d on , perhap s I  a m bein g o v e r l y har d o n 

myself. 

Again i n h i n d s i g h t , I  wis h I  ha d p a r t i c i p a t e d i n more o f a 

v a r i e t y o f a c t i v i t i e s . Th e bul k o f m y e f f o r t s workin g t o o b t a i n 

government funding , wa s a  r e p e t i t i v e , time-consuming task . Onc e 

an a p p l i c a t i o n wa s submitted , ther e wa s t y p i c a l 1 y n o ne w 

i n f o r m a t i o n abou t i t f o r th e d u r a t i o n o f m y i n t e r n s h i p . I  woul d 
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have gaine d a  l o t b y workin g o n proforma s an d budgets , whic h 

would hav e bee n a p p r o p r i a t e an d whic h I  coul d hav e done . 

In g e n e r a l , I  wa s workin g o n s p e c i f i c task s a s the y cam e up ; 

there wasn' t alway s th e a b i 1 i t y t o wor k o n whateve r I  wanted to . 

This f a c t wa s m a l l e a b l e , bu t onl y t o a  l i m i t e d extent . Combine d 

with m y tim e c o n s t r a i n t s , that I  wa s no t alway s a v a i l a b l e , I  wa s 

f u r t h e r 1imite d i n th e a c t i v i t i e s I  c o u l d p a r t i c i p a t e i n . 

My recommendation s f o r othe r student s seekin g t o g a i n 

experience o f t h i s k i n d ar e to : 

A. F i n d a n o r g a n i z a t i o n doin g th e a c t u a l wor k on e i s i n t e r e s t e d 
i n ; 

B. Mak e sur e t o hav e a  mento r wh o i s a c c e s s i b l e and understand s 
the goal s bein g pursued ; 

C. Mak e sur e th e goal s an d o b j e c t i v e s ar e c l e a r i n one' s min d 
and ar e share d with , understood , an d agree d t o b y one' s 
mentor; 

D. Kee p tab s o n th e goal s an d o b j e c t i v e s throughou t th e 
process; mak e sur e the y ar e bein g addresse d an d h o p e f u l l y 
met o n a  r e g u l a r b a s i s ; 

E. B e hones t wit h one' s mentor ; as k f o r feedbac k an d tak e 
c r i t i c i s m i n th e v e i n i t i s intended . 

I wa s ver y f o r t u n a t e t o hav e a l l of thes e t h i n g s wit h Lynn , 

f o r whic h I  a m g r a t e f u l . I  t h i n k t h i s i s wh y I  hav e com e away 

from m y i n t e r n s h i p with suc h a  p o s i t i v e f e e l i n g . 

7. Appendi x 

The f o l l o w i n g appendi x i s p r o v i d e d t o g i v e a  samplin g o f th e 

work I  p a r t i c i p a t e d i n . Althoug h I  d i d more tha n fundin g 

proposals an d packages , thes e wer e th e e a s i e s t p i e c e s t o i n c l u d e . 
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