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MBEYA COMMUNIT Y DEVELOPMEN T ORGANISATIO N (MCDO ) 

Appendix II 

MEMBERS PARTICULARS 

S/NO NAME AND TITL E AGE OCCUPATION TRIBE MARITAL 

STATUS 

CHILD RELIGION 

1 Mr. Haaai Mwakalindile -  Chairma n 31 Business man Nyakyusa M 1 Sabato 

2 Mr. Linus Solomon - Vic e Chairman 33 Artist Hehe M 1 Moravian 

3 Mrs. Anna Mwakalambile -  Secretar y 45 Teacher-Primary Nyakyusa W 4 Moravian 

4 Mr. Peter Njiba - Coordinato r 49 Project Manage r 

Roman Catholic 

Safwa M 4 R.C 

5 Mr. Danny Tweve - Treasure r 30 Journalist Kinga S - R.C 

6 Mr. Geofrey Mwakabona -  Membe r 34 Business man Nyakyusa M 3 R.C 

7 Mr. Paulo J. Sanaa - Membe r 33 Business man Kinaa S 2 R.C 

8 Mr. George Ndolela — Member 33 Business man Safwa M 2 R.C 

9 Mr. Musa Pangamawe -  Membe r 30 Welder Hehe S 1 Muslim 

10 Mr. Ipyana Skoki - Membe r 31 Business man Nyakyusa S - Moravian 

11 Miss Tumpe Kaminyoge - Membe r 28 Tailor Nyakyusa M - Lutheran 

12 Mr. Patrick Fidel i - Membe r 33 Business man Nyakyusa M 2 Lutheran 

13 Mr. Christopher James - Membe r 27 Business man Nyakyusa S Lutheran 

14 Mr. Frank Peter - Membe r 36 Employee BP (T) Nyakyusa M 2 Moravian 

15 Mr. George Mihale - Membe r 33 Business man Hehe S Lutheran 

16 Mr. Ezekiel Mwakasungura -  Membe r 30 FHP Employee Nyakyusa S - Moravian 

M -  MARRIE D 

W -  WIDO W 

S -  SINGL E 

R.C. -  ROMA N CATHOLI C CHURC H 
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Appendix 
MCDO SANAA GROUP MEMBERS LIS T 

S/N N A M E GENDER AGE RELIGION MARITAL 
STATUS 

1 Venance Mwandambo M 22 RC SINGLE 
2 Willy Mwakibuja M 20 RC " 

3 Abdul Shakur Rajab Kaombwe M 21 MUSLIM " 

4 Edina Edward Mbilinyi F 20 RC " 

5 Steven Malyam (Mr) M 24 LUTHERAN " 

6 Ester Mnyasa (Miss) F 21 TAG " 

7 Anna Mchalla F 20 RC " 

S Cliford Mwakibinga M 24 LUTHERAN " 

9 Mpoli Msimbe M 21 RC " 

10 Catherine William F 22 RC " 

11 Emmanuel Jackso n M 20 RC " 

12 Reysa Elias F 22 TAG " 

13 Huruma Mwampasa M 20 RC " 

14 Mussa Omary M 21 MUSLIM " 

15 Halima Hatibu F 20 MUSLIM " 

16 Leonora Peter F 21 RC " 

17 Deo Mgeni M 30 RC " 

18 Agness Thomas F 20 LUTHERAN " 

19 Godlack Sonelo M 21 RC " 

20 Samwel Mapunda M 22 ANGLICAN " 

21 Mary Mwakatobe F 24 LUTHERAN " 

22 Juma Salum M 19 MUSLIM " 

23 Fatuma Ahmadi F 21 MUSLIM " 

24 Enock Ambikile M 20 LUTHERAN " 

25 Nsalu Njibha M 21 RC " 

26 Zaraa Abdalah F 22 MUSLIM " 

27 Anna Kabanja F 20 LUTHERAN " 

28 Derick Maliam M 24 RC " 

29 Alois Madembwe M 23 LUTHERAN " 

30 George Ndolela (Mr) -  Leader M 33 LUTHERAN " 
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Appendix IV 

G O A L S STRATEGIES ACTIVITIES REQUIREMENTS RESPONSIBLE 
GROUP 

IMPLEMENT ION 
PERIOD 

COSTS SOURCES 
OF 

INCOME 

TARGET 
% A G E 

IMPACT 

I. T o acquire 
better office 
premises and 

furniture 

Fund raising - Ask Hon.B.Mpesya 
to donate 
-Ask members to 
contribute in cash and in 
kind. 

3 tables 
-10 chairs 
-2 cupboards 

Chairman and 
Coordinators 

2001 105,000/= Donors 
MCDO 
Members 

80% Enabling 
environment 
To work efficiently 
and effectively 

2. To start 
conserving 
environment in 
Mwanjelwa area 
within Mbeya 
Municipality 

Mobilize 
voluntary tabour 
force of MCDO 
members. 
Solicit funds from 
donors 

-Plant 80 trees 
- Plant 50 flowers 

-Fertilizer for 110 
seedlings 
-transport 
- timber for fencing 
planted trees 
-164 flowers 

All members 2001 165,000/= Contribution 
from. 
members 

100% Good environment 

3. To establish 
MCDO SANAA 
GROPU 

Mobilize youths 
who are idle bat 
capable of 
performing 

- fort choir, a dram a 
- group, "sarakes" and 
"ngoma" Registe r th e 
same at district level 

Music Instruments 
both modern end 
traditional like drums 
guitars etc 

Chairman and 
Coordinators 

2002 10,000,000/= All members 
of MCDO and 
donors 

50% Community you 
will be educated on 
many 
developmental issue 
socially 
economically and 
politically 

4. To have a 
training 
programme for 
MCDO Leader 

Formulate policy 
on training 
programme for 
MCDO leaders. 

Liaise with willing 
institutions including 
well established NGO'S 
TANGO, 
TACOSODE etc. 
To see how best they 
can help 

Trainable lesders 
Chairman and 
coordinators 

Chairman and 
Coordinators 

2003 
Chairman and 
coordinators 

500,000/= Own 
contribution 
of donors 

100% MCDO will have 
leaders capable of 
property leading 
MCDO to affair its 
vision 

5. To embark on 
poverty 
alleviation for 
MCDO members 

- Create awareness 
to members so that 
they struggle to 
cam income of at 
least US $ 1,OO per 
day. 
- Inculcatin g 
savings habits to 
each other 

-Collection and disposal 
of refuse from Mbeya 
municipality to a 
designated point where 
compost can be recycled 
and obtained manure 
bagged and sold at 
affordable prices. 

1000 25 kg bags 
10 sieves 
5 spade 
5 raoks 

All MCDO 
Members 

2004 250,000/= Own 
contribution 
of donors 

High standard of 
leaving 
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Appendix V 

Activity January 2001 February 2001 March 2001 April 2001 

T P V % 
V 

Reasons for 
Variance T P V %V Reasons 

For Variance T P V % 
V 

Reasons 
for 

Variance 
T P V % 

V 
Reasons 

for 
Variance 

Planting 
flowers 80 44 36 55 Funds 

inadequate 80 80 0 0 

Mbeya 
Municipality 
Provided us 

with adequate 
assistance 

80 40 40 50 Funds 
inadequate 60 0 0 0 Funds 

inadequate 

Planting 
trees 50 10 40 80 

Funds 
inadequate 

Funds 
Inadequate 

50 60 10 120 

Mbeya 
Municipality 
Provided us 

with adequate 
assistance 

50 40 10 20 Fund 
inadequate 50 0 0 0 Funds 

inadequate 

Where: T  =  Targe t 

P =  Plante d 

V =  Varianc e 
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Appendix VII 

OMARY D.S. MAHINYA , 
WERU SPRIN G GARDERNS 
P.O. BO X 2470 , 
MBEYA. 
Cell: 0744-277683 

Email: odsm @mkwawa.com 

18 September 2003. 
THE CHAIRMA N 
MBEYA COM . DEV . ORGANISATION . 
P.O. BOX 1967 

MBEYA. 

Dear Sir, 

RE: LETTER OF INTRODUCTION 

Above mentioned subject refers, 
I a m currently studying Community Economic Development (Msc Course) at the Open 
University of Tanzania. This programme is conducted in collaboration with the Southern 
New Hampshir e University in U.S.A It i s an 1 8 Months programme, whic h wil l en d in 
March 2005 and requires me to be attached on part time basis to a local community based 
Organization t o shar e an d lear n fro m you r practica l experiences . Thi s i s geare d t o 
enhance my understanding of the Socio Economic Development Management issues. 

Professionally I  am an Economist, living in Mbeya Municipality and currently contracted 
(part time) as a  Management Consultan t with CREST BUSINES S TRAINER S in Dar-
Es-Salaam. 

In thi s Cours e Programm e I  a m specializin g in Community Economi c Development 
(CED) and it is my view that your organizationa l goal s complies with my field work . I 
have carefull y looke d a t th e objective s o f you r organization , whic h focuse s o n 
Environmental issues, Tree planting and advice on environment protection activities and 
gender issue s e.t.c . I am convinced these objectives ar e compatibl e to wha t I  intend to 
achieve an d undertak e i n my future caree r a s a  Communit y Economic Development 
Expert. 
Looking forwar d t o hearin g fro m yo u and woul d appreciat e a n earl y response t o my 
request. 

C.C: -CED-Co-ordination-Open Univ. of Tanzania - Dsm 

- This CBO i s registered. 



Appendix VIII 

Mbeya Community Developmen t 
Organization (MCDO ) 

P.O. Bo x 196 7 
Mbeya. 

2 6 t h September , 2003 

Omary D.S . Mahinya , 
Weru Sprin g Garden s 
P.O. Bo x 2470 
Mbeya. 

Dear Sir, 

RE: INVITATION LETTE R 

Refer to the titl e above . 

I woul d lik e t o infor m yo u tha t M C D O i s please d t o kno w yo u ar e 
interested in learning an d sharing experienc e i n running ou r N G O . 

I acknowledg e yo u wil l be beneficial to us durin g al l the time . 

You ar e warml y welcom e a t ou r Offic e whic h i s a t form e use d t o b e calle d 
Chakula Barafu a t Mafiat i area. 

W e regar d yo u ver y specia l an d promis e to-wor k hand by hand with you to 
fulfill you r dream . 

Thanks, 



Appendix IX 
ENGLISH VERSION 

QUESTIONARE 

"LETS PROTEC T OUR ENVIRONMENT " 

Please put tick mark 

1. You r age... 

2. You r tribe. 

3. Se x Mal e 

4. Educatio n level - Primary School 

Secondary School 

College level 

5. You r religion Christia n 

Muslim 

6.. Ar e you a student Ye s 

7. D o you like planting flowers? Yes 

8. I s there a flowers or vegetables garden at your residence Yes 

9. D o you have shade trees/fruits Trees at your residence? Ye s 

10. D o you like planting trees? 

11. Hav e you ever planted trees in your lifetime 

12. I f the answer to question 1 1 is yes, please fill in the following information. 

Number of trees -

Fruits trees.. Shad e trees........ 

Ornamental trees timbe r trees. 

13. Wha t type of manure do you use for your flowers/vegetable garden? 

1. Chemica l fertilizer 

2. Compos t manure 

3. Anima l manure 

14. Giv e only one reason as to why your residential area lack fruit/shade trees 



(a) Lac k of seedlings 

(b) Lac k of money to buy seeds 

(c) Lac k of awareness on benefits of trees 

15. You r family or residential place surroundings can accommodate how many more trees? 

2-4 tree s 

5 - 1 0 trees 

16. Hav e you ever visited watershed at any of the sites in Mbeya Municipal 

Yes 

If yes , mention/tick here the ones you have visited 

Nzovwe 

Inumwe 

Sisimba 

17. Indicat e here your current requirements of 

Shed and Fruits trees 

Timber and Ornamental trees 

18. You r residence is at, ward 

Area 

Street 

House No 

19. Woul d yo u provide your name for future reference here please? 



Appendix X 
SWAHILI VERSION OF THE ABOVE QUESTIONNAIRE 

"DODOSO" 

"TUTUNZE MAZINGIRA" 

WEKA ALAM A YA TIKI [ ]  KATIK A SEHEM U HUSIK A 

1. Umr i wako 

2. Kabil a lako 

3. Jinsi a yako [  ]  Mke  Mum e [  ] 

4. Elim u yako: y a Msingi [  ] 

5. Sekondar i [  ] 

6. Chu o [  ] 

7. Din i gani [  ]  Mkristo [  ]  Muislamu 

8. Je wewe ni rnwanafunzi [  ]  Ndiyo [  ]  Hapana 

9. Je unapenda kupanda na kutunza maua [  ]  Ndiyo [  ]  Hapana 

10. Unapoish i pana bustani ya maua na 

Mogamboga [  ]  Ndiy o [  ]  Hapan a 

11. Unapoish i pana miti ya kivuli na matunda [  ]  Ndiy o [  ]  Hapana 

12. Unapend a kupanda miti aina mbalimbali? [  ]  Ndiy o [  ]  Hapana 

13. Umeshawah i kupanda miti maishani mwako [  ]  Ndiy o [  ]  Hapana 

14. Kamajibu la swali Na. 1 1 ndiyo jaza katika nafasi 

Hapa chini kiasi ulichopanda kwa mkono wako mwenyewe 

Miti ya matunda Mit i ya kivuli................ 

Miti ya mapambo Mit i ya mbao 

15. N i mbolea gani unatumia kwa shughuli za bustani yako ya maua 

na mbogamboga y a chumvi [  ] 

ya takataka za majani [  ] 

ya wanyama [  ] 



16. TAJA SA B ABU KUBW A MOJ A T U kwa maeneo mengi kukosa miti ya matunda na 

kivuli katika sehemu unayoishi: 

(a) Ukosef u wa miche yenyewe [  ] 

(b) Ukosefi i wa fedha za kununulia miche [ ] 

(c) Mwamkokidogokatikajamiikuhusuumuhimuwamit i [  ] 

17. Eneo lako/la familia yenu linaweza kupandwa kiasi gani cha miti ya matunda na kivuli? 

Miti 2-4 [  ]  Mit i 11-20 [  ] 

Miti 5 10 [ ]  Zaid i ya miti 25 [  ] 

18. J e umeshawahi kutembelea vyanzo vya maji 

hapa Manispaa ya Mbeya? [  ]Ndiy o [  ]Hapan a 

ONYESHA NI CHAZNO KIPI KATI YA HIVI HAPA CHINI: 

[ ]  NZOVW E [ ]  MWIZIMU-IZIW A 

[ ]  IVUMW E [ ]  HANZIYA-IZIW A 

[ ] SISIMBA [  ]  META 

19. Jaz a mahitaji yako ya sasa: Idadi ya miti ya kivuli na matunda 

20. Unapoish i ni: Kata ya Eneo la ....Mta a wa Nyumb a 

Na 

21. Jin a lako kamili ( ) 

"AHSANTE NA NAKUPONGEZA KWA 

USHIRIKIANO WAKO" 
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TO REFLECT  AND  ACT 

• Th e difference betwee n poo r and ric h countries is not the ag e o f the country . This can be shown by countries like India and Egypt 
that ar e mor e tha n 200 0 years ol d and ar e poor . On the othe r hand , Canada , Australi a an d Ne w Zealand that 15 0 year s ag o 
were inexpressive, today are develope d countries and are rich . 

• Th e difference betwee n poo r and ric h countries does no t reside in the availabl e natural resources. Japa n ha s a  limite d territory , i s 
80% mountainous , inadequat e fo r agriculture an d cattl e raising , but i t has a  secon d worl d economy . The country i s like a  bi g 
floating factory , importing ra w material from the whole world and exportin g manufactured products . 

• Anothe r example is Switzerland, which does no t plant cocoa but ha s the bes t chocolate of the world . In its little territory they raise 
animals and plan t th e soi l during four months pe r year . No t enough, the y produc e dair y products o f the bes t quality . It l a smal l 
country that transmits an imag e of security, order and labor , which made i t the world's strong safe . 

• Executive s from ric h countrie s wh o communicat e wit h thei r counterpart s i n poo r countrie s sho w tha t ther e i s n o significan t 
intellectual difference . 

• Rac e o r ski n colo r ar e als o no t important : immigrant s labele d laz y i n thei r countrie s o f origi n ar e productiv e powe r i n ric h 
European countries. What is the difference then ? 

• Th e differenc e i s the attitude o f the people , framed alon g the years by the education:and the culture. 
• O n analyzing the behaviou r o f peopl e i n rich an d develope d countries , w e fin d tha t th e grea t majorit y follo w th e followin g 

principles in their lives: 
1. Ethic s as a basi c principle 
2. integrit y 
3. Responsibilit y 
4. Respec t to the laws and rules 
5. Respec t for the rights of othe r citizens 
6. Wor k loving 
7. Striv e for saving and investment s 
8. Wil l of super action 

9. Punctuality 

• In poor countries, only a minority follow these basic principles in their daily life. We are not poor because we lack natural 
resources o r because natur e was cruel to us, we are poo r because w e lack attitude. W e lack the wil l to comply with and teac h 
these functional principles of rich and developed societies. 

• I f you do not forward these message nothin g will happen t o you, . You r pet wil l not die, you will not be fired , you will not have ba d 
luck fo r seven year s an d als o you wil l no t ge t sick . I f you lov e your country , le t thi s message circulat e for a  majo r quantit y of 
people could reflect about thi s and CHANGE , AC T !! 
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Appendix X V 

M B E Y A COMMUNIT Y D E V E L O P M E N T ORGANIZATION (MCDO ) 
P.O. BO X 196 7 

MBEYA 
TANZANIA 

FOMU YA MAOMBI Y A UANACHAMA 



Appendix XVI 

MCDO - ATTENDANCE REGISTER EXTRACTED FIGURES 

MONTH YEAR 
AVERAGE 

ATTENDANCE 
PER DA Y 

OCTOBER 2003 6 

NOVEMBER 2003 6 

DECEMBER 2003 12 

JANUARY 2004 14 

FEBRUARY 2004 14 

MARCH 2004 16 

APRIL 2004 18 

MAY 2004 16 

JUNE 2004 18 

JULY 2004 24 

AUGUST 2004 23 

SEPTEMBER 2004 25 

OCTOBER 2004 28 

NOVEMBER 2004 26 

DECEMBER 2004 29 

JANUARY 2005 28 



Appendix XVII 

C U R R I C U L U M VITA E 

Name: 
Date of Birth: 
Marital Status: 
Nationality: 
Religion: 
Languages: 

Peter Dic k Njibh a 
15/06/1956 
Married 
Tanzanian 
Catholic Christia n 
Kiswahili, English , Latin , French , Italia n an d vernacular s 

Education background . 

Year Institute Award 
1989 -  199 2 Institute o f Developmen t 

Management (ID M - MZUMBE ) 
Morogoro -  Tanzania. 

Advanced Diplom a in 
Economic Planning . 

1977 -  197 8 S t 
1982 

Institute of Banking 
FIN AFRICA -  Mila n Italy . 

Advanced Diplom a in 
Banking and Finance . 

Experience: 

• 199 9 t o date : -  Loca l Governmen t Are a Secretar y (Sok o l a Wakulima) Mbey a 
- Elder s Environmenta l Protectio n Secretar y (MRECA ) Mbey a 
- Project s an d Plannin g Officer Catholi c Dioces e o f Mbeya 
- Coordinato r o f Mbey a Community Developmen t 

Organization -  Mbeya 

• 1  976  -  1994 : -  Manager wit h th e Nationa l Ran k of Cammerc e 
(Branches &  Hea d Office ) Mbey a &  Da r es salaam . 

• 199 4 -  1999 : -  Head o f Commercia l Bankin g Directorate Tanzani a Posta l 
Bank Da r e s salaam . 

Courses: 

• 10/09/200 1 todate : -  Computer M S Exce l cours e -  Shukran i Secretaria l Colleg e 
Mbeya. 

a.platt
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Other course s attended/facilitated : 

• Januar y 1973 : -  Foreig n Exchang e Cours e -  Institute of Finance Managemen t 

(IFM) Da r es salaam ) 

• Marc h 1974 : -  Loca l and Foreign Bill s Course -  IFM Dar es salaam . 

• 1  5/05/74 -  24 /05/74 : -  Interpretatio n o f Balance Shee t Course -  NIP , Iringa. 

• Apri l 1975 : -  Projec t Identificatio n Cours e -  IFM Dar es salaam. 

• Jun e 1976 : -  Marketin g Analysis and Control Techniques Cours e NI P -

Tanga. 

• 197 7 - 1978 : -  Bankin g and Finance Diplom a Course, Milan o -  Italy. 

• 22 /04/7 9 t o 1  3/06/79: -  Marketin g of Financial Services Course -
IFM -  Da r es salaam. 

• 1982 : -  Advance d Course in Banking, Milano Italy . 

• Januar y 1984 : -  Managemen t o f Small Scal e Industries Workshop -

NIP -  Da r es salaam. 

• Februar y 1984 : -  Resourc e Mobilisatio n Cours e -  IFM - Da r es salaam. 

• Apri l 1984 : -  Plannin g and Appraisal of Agro -  Industria l Project s -

ESAMI -  Arusha . 

• 2 3 / 0 9 / 8 5 - 12/10/85 : -  Ban k Services-Marketing-Course : ESAMI Arusha . 

• 19/05/8 8 -  26/11 /88 : -  Ban k Operations an d Management Cours e (BMC ) a t 
Dr. Amo n Nsekel a Academy -  Iringa . 

• December , 1994 : -  Posta l Saving s Burea u Internationa l Workshop , Toky o Japan . 
• 05 /12 /199 5 - 1 9 / 1 2 / 1 9 9 5 : -  Projec t Credi t Management an d Administration 

Course a t Mbabane Swazilan d (ESAM1) . 

• 18/08/1996 : -  Payment , Clearin g and Settlement System s 
Modernisation Projec t I  Sensitisation Worksho p 
Organisation b y bank o f Tanzania a t Kilimanjar o Hotel 
Dar e s salaam . 



• 25/09/1996 : -  Payment , Clearin g and Settlemen t System s Modernisatio n 
Project I I Sensitisation worksho p -  Arusha. 

November 1997 : -  Prudentia l guideline s Cours e organize d b y Ban k of Tanzania 
at Kilimanjar o Hotel, Dar es salaam . 

• 18/ 1 1/9 8 -  26/ 1 1/1998 : -  Plannin g seminar -  Bahar i Beach Hote l -
Dar e s salaam . 

• 19/03/200 1 -  25 /08 /2001 : -  Compute r cours e -  (M S Word) Shukran i Secretaria l 
College -  Mbeya. 

• 2 4 -  2 8 Apri l 2001 : -  Facilitato r - Planning Seminar fo r Catholi c Diocese of 
Mbeya.- Tukuyu. 

• 04/06/200 1 -  0 8 / 0 6 / 2 0 0 1 : -  Facilitato r - Planning Seminar fo r Catholi c Diocese 
of Mbey a - Tukuyu . 

• 2 0 / 0 6 / 2 0 0 1 - 2 1 / 0 6 / 2 0 0 1: -  Participan t -  workshop/seminar o n 
mobilisation/collection o f municipa l Revenue a t 
NBC Karum e Hal l Mbeya. 

Committee Membershi p with TPB: 

• Managemen t Coordinatio n Committe e 
• Appointment s an d Disciplinar y Committee 
• Branc h Establishmen t Committe e 
• Loan s and Financ e Committe e 
• Codificatio n Committee 
• Chairma n o f Inte r Branc h Accounting System Committe e 

Party Membership: Chama ch a Mapinduz i card No . 59950 1 

Club Membership : Leaders clu b since 199 5 

Associations Membership: •  Tanzani a Institut e o f Banker s sinc e 1995 . 

• Researc h an d Educatio n fo r Democrac y i n Tanzania 
(REDET) sinc e 2001 . 

Leadership: 

1973 -  1977 : - Workers chairma n (JUWATA ) 
- Workers Counci l Representativ e (NBC ) 



• 198 5 -  1988 : 
- Scholarshi p Allocatio n Committe e Secretar y (NBC) -
- Secretar y o f NB C joggin g Club - Hea d offic e 

Dar e s salaam . 

Written Literature : 
• 1992 : "Problem s Associate d wit h Financing Women Sponsore d Projects " 

(IDM -  Mzumbe) . 

Other Awards: 

• Ma y 1997 : -  Certificat e o f best worker . 
• Ma y 1989 : -  Certificat e o f distinguished Performanc e i n the Bankin g 

Operations an d Managemen t Course . 

Hobbies: 

• Listenin g to New s bulleti n 
• Readin g Newspaper s &  Economic s 
• Musi c 
• Drivin g 

Referees: 

1. Rt . Rev. Evarist o Marcu s 
Chengula (IMC) 
Bishop o f Mbeya Catholic 
Diocese Bo x 1  79 
Mbeya 
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1. NAM E OF THE PROJECT: ENVIRONMENTAL 
PROTECTION PROJECT - TH E 
MCDO PLANTS NURSER Y 

2. APPLICANT : "MCDO" - MBEY A 
COMMUNITY 
DEVELOPMENT 
ORGANIZATION 

3. OWNER/PROJEC T CARTER: MBEYA COMMUNIT Y 
DEVELOPMENT 
ORGANIZATION "MCD O 
SANAA GROUP " 

4. LOCATION: MAFIAT AREA 
MWANJELWA WAR D 
MBEYA MUNICIPALIT Y 
MBEYA REGIO N 
TANZANIA 
EAST AFRICA 
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ENVIRONMENTAL PROTECTION PROJECT 
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ENVIRONMENTAL PROTECTION PROJECT BY MBEYA COMMUNITY 

DEVELOPMENT ORGANISATION (MCDO) 

DOCUMENT A: EXECUTIV E SUMMARY OF THE PROJECT: 

This project is the brainchild of the MCDO leadership who convened a meeting and 

requested autho r t o prepar e thi s writ e up . Th e organizatio n (MCDO ) ha s bee n 

operating for 4 years (established in 1999). The success of the tree planting exercise 

conducted by the group in years 2001-2003 convinced the organization leadership to 

expand their activities in the protection of the environment in Mbeya Municipality. 

The ide a i s i n lin e wit h th e organization s missio n and ite m 1  of it s program s 

"Environmental care program- starting with tree planting around Mwanjelwa area , 

open spaces and along the main roads. However, this project has been expanded to 

incorporate tree planting in the six watersheds which supply water requirement to the 

municipal residents in Mbeya. 

Mission of MCDO 

"MCDO i s to enabl e it s group members an d immediate dependents afford a  high 

standard o f living by being able to develop themselves socially , economically an d 

improve their environment through available domestic/local resources" 

The group has 3 years experience of tree planting in a program that was conducted by 

its member s a s voluntar y contributio n to th e Municipa l community . This initia l 

endeavor ha s greatl y change d th e scener y aroun d thei r Hea d Offic e premise s a t 

Chakula Barafu , th e Zambia n Highway crossin g Mwanjelwa, Sowet o and Mafia t 
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area. However, the program has not changed their social economic status in view of 

the fac t tha t th e activitie s conducted consume d thei r preciou s tim e an d meager 

resources out-of pocket. A new approach to the whole concept of environmental care 

and protection had to be construed by the leadership headed by the MCDO Chairman 

and their Projects Coordinator. 

This new approach addressed possibl e economic gains to the group while fulfillin g 

the mai n objective of environmental protection. It was evident that the grou p had 

only looked at the social aspect of improving the environment and putting a facelift 

in th e sceni c outloo k of their plac e bu t ha d overlooke d to Switc h O n the othe r 

important" FREQUENCY". 

"What is in it for them?" 

NO wonder the morale and member's participation continued to dwindle day in day 

out. At this juncture the author realized something had to be done and held a lengthy 

discussion an d exchange d ideas / view s on TH E CONCEPT O F POVERT Y an d 

DEVELOPMENT. A  lo t o f knowledge acquired fro m th e CE D programme wa s 

shared with the leadership of MCDO and literature from various scholars and authors 

was take n aboar d whic h include d among man y other s lik e Amarty a Sen , Maji d 

Rehmana, Benno J. Ndulu and Semboja J, Seth Chachage, Robert Chambers, Stan 

Burkey etc. on the concept of poverty and development issues . The leadership and 

other MCD O member s wer e als o provide d wit h a  cop y o f a  leafle t tilte d TO 

REFCECT AN D AC T (Attache d herewith as Appendi x XIII ) whic h expos e 

what really constitute and construct poverty that concludes as follows:-
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" We are not poor because we lack natural resources or because nature was cruel 

to us. We  are poor because we lack attitude. We  lack the will to comply with and 

teach the functional principles of rich and developed societies" 

The above leaflet and the discussions conducted aroused a lot of enthusiasm and the 

leadership of MCDO requeste d the autho r to conduct a seminar on the concep t of 

POVERTY to the rest of its members. The request was honored and the author held 

one-hour seminars for 3 days that was attended by 3 senior members and 21 MCD O 

SANAA GROU P MEMBERS . The pattern of attendance was mainly inclined on the 

nature of socio/ economic activities of the members whereby the SANA A GROU P 

members appeared to have much more flexible time schedules. The outcome of these 

3 one-hour seminars for 3 days was so crucial to the future directio n of MCDO. It 

became eviden t tha t th e MCD O SANA A grou p wa s th e true-prim e targe t t o 

implement thi s Environmenta l Protectio n Project . Mos t o f th e senio r MCD O 

members appeared to have possibly over grown the conceptual idea of participating 

as effective members o f the organization . In view of their present economic status 

and activitie s in which the y ar e involve d in , the projec t appeare d t o b e o f less 

socio/economic benefi t t o mos t o f them . Fortunately , th e majorit y o f MCD O 

SANAA group members looked all prepared and geared to participate and contribute 

towards the success of this proposed project. 
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1.0. Documen t B: Profil e Of The Organisation 

1.1. Nam e of the Organisation 

MBEYA COMMUNIT Y DEVELOPMENT ORGANISATION(MCDO) . 

1.2. Posta l and Physical Address 

P.O. Box 1967, Mbeya. 

Located at: Mafia t Are a Chakula Barafu adjacent B P Mwanjelwa Petro l 

Station, near Mwanjelwa Market along Zambia Road in Mbeya Municipality, 

Southern Highlands - Tanzania . 

1.3. Name s of the Members of the Organisation 

16 founder Members - se e Appendix I I 

30 MCDO SANA A GROUP -  se e Appendix II I 

1.4. Dat e of Establishment of the Organisation . 

14th December 1999 , Registered o n 25 th Septembe r 2001 unde r the Societie s 

Ordinance 195 4 an d hold s a  certificate o f registration SO.No.1178 cop y of 

which is attached as Appendix I . 

1.5. Total number of Members presently active. 

See Appendix I I & III - whil e a  C V and Profil e of one key Organizatio n 

leader is also attached as Appendix XVII . 

http://SO.No.1178
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1.6. Mai n Operational Activities 

• Tre e Planting activity-See Appendi x IV. 

• Sana a Group-Drama, Circus , Choi r and Traditional Dancin g Troup e as 

amplified i n Appendix IV. 

1.7. Curren t Geographical Area of Activity. 

Mafiat area along the Mbeya - Tundum a Zambia Highway in what used to be 

CHAKULA BARAF U COMPOUN D i n Mwanjelw a Ward . Mbey a 

Municipal District in Mbeya Region - Tanzania , Eas t Africa.( Appendix VI. 

1.8. Lis t of on Going Projects 

Tree Planting at New Forest Area in Mbeya Municipality 

Plants Nursery currently under establishment in Mbeya 

Film production by MCDO SANA A GROUP i n collaboration 

with Mbeya Television and Star TV of Mwanza. 



2.0. Documen t C: Projec t Profile 

2.1. Nam e of the Project: MCDO PLANTS NURSERY 

2.2. Nam e of Implementing Agency 

Main: Mbey a Community Development Organisation 

(MCDO) of P.O. Bo x 1967 , Mbeya, Tanzania. 

2.3. Projec t Area 

At Chakul a Barafu Compoun d - Mafia t Are a i n Mwanjelwa Ward 2,400 

square fee t behin d th e MCD O Woode n Prefabricate d Buildin g i n Mbey a 

Municipality, Mbeya Region, Tanzania, East Africa . 

2.4. Targe t Group 

• MCD O Members, their dependants and general public in Mbeya. 

• Mbey a Municipal Residents and neighboring communities within Mbeya 

District in Mbeya Region. 

2.5. Projec t Objectives 

• T o improve the socio-economic status of the MCDO Members especially 

the MCD O SANA A GROU P Member s who ar e mostl y jobless, t o b e 

engaged in potential productive activity. Thi s is geared at paving way for 

financial Freedom to these youths. 

• Provid e steady income for the MCD O Members through the sales of the 

produced plants seedlings. 

• Par t time employment opportunity to over 20 youths. 
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• Promot e the Nation wide campaign on environmental protection through 

planting of trees that will serv e as windbreakers and wood fuel suppl y to 

Mbeya Municipal residents. 

• Expan d th e youth' s awarenes s i n th e benefit s o f havin g conduciv e 

environment fo r th e sustainabilit y of their welfar e an d developmen t of 

their future generation . 

• Provid e safe r an d conduciv e environmen t fo r th e Mbey a Resident s 

(226,422 residents as per 2002 Census). 

2.6. Mai n Characteristics of the Project. 

• Establishmen t o f a  Plant s Nurser y fo r MCD O Member s whic h wil l 

produce seedlings for trees, shrubs, flowers, outdoor green plants, coffe e 

etc. 

• Participatin g operators of this Plants Nursery will mainl y be the curren t 

MCDO SANA A GROU P Members who are mostly youngsters an d stil l 

under parental care. 

• Equipmen t and tools for the project implementatio n to be purchased ou t 

of pocket contribution by the Senior MCDO Member s and proceeds from 

art and promotional activities conducted by the MCDO SANA A GROUP . 

• Estimate d first output target is 10,000 seedlings to be produced in the first 

year of project implementation. 

9 
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3.0 Descriptio n of the Project. 

MCDO-Environmental protection project i s to be conducted by the Mbey a 

Community Development Organisation senior 1 6 members an d 28 MCD O 

SANAA GROUP members of Mbeya Municipal. 

The propose d project will be located at Mwanjelwa Chakula Barafu 

Compound, Luanda Ward, Mbeya Municipal along the Zambian Highway 2.5 

kilometres from the Municipal Council Headquarters. 

The projec t is an expansion of the existing tree planting program that started 

in year 2001 and implemented during the rainy season only. Equipment and 

other tools will be purchased by the proposed project. 

3.1 Duratio n of the project. 

It i s estimated that pilot project wil l commenc e end of December 2004 by 

establishing a nursery fo r trees and flowers within the MCD O premise s a t 

CHAKULA BARAF U COMPAUND . Furthe r implementatio n programme 

will take about 1 2 months starting January 2004 during the start of the rainy 

season in the Southern Highlands Area of Tanzania. 

3.2 Implementatio n Strategy / Approach. 

The propose d project is both service oriented as well as commercial 

oriented aimin g a t providin g flowers, outdoor /  indoo r plant s an d trees 

seedlings which wil l be partly donated and mostly sold to Mbeya municipal 

residents and farmers within the region. 
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The MCDO flowers and trees NURSERY is to be located on a spacious area 

within CHAKUL A BARAF U COMPOUN D i n Mwanjelw a area . 

Demographically th e NURSER Y i s expecte d t o cate r fo r al l municipa l 

residents and farmers estimated at 0.3 million people within and outside the 

municipal. These residents and farmers wil l have to part between Tshs. 100/= 

to Tshs.3,000/ = fo r the flowers, /plants /  coffe e seedling s produced a t th e 

nursery. These prices wil l b e subjec t t o seasona l reviews depending on the 

sources of seeds and other costs associated with their upkeep before they are 

sold to the public. The project coordinator will make necessary price reviews 

and get the approval of the MCDO leadership. 

It is intended that project implementation (timescale) is divided into 4 phases. 

Phase One. 

Starting July 2004 to September 2004 the MCDO Chairman and Coordinator 

arrange to see k permissio n from the owne r of Chakula Baraf u Compound 

allow them utilize the open space behind their offices and roadside space for 

establishing the proposed NURSERY. The MCDO need to have a  written 

permission fro m th e owne r and the Mbey a Municipa l Plane r to utilis e the 

space for this venture. 

Phase Two. 

Starting October 2004, MCDO members to mobilise funds for purchase of 2 

trucks of Humus NURSERY PLANTING SOIL from Kawetere area and 50 

kilogram's o f polythen e tubing . Als o arrang e t o purchas e othe r essentia l 
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equipments /  tools/ for establishing the proposed plants nursery. The MCDO 

leadership t o contac t Agr o Ve t shop s fo r possibl e suppl y o f necessar y 

equipments /  tools . A n estimate d Tshs.250 , 000/ = i s neede d fo r thi s 

preliminary preparatory exercise of project implementation. 

Phase Three. 

By mi d Octobe r 2004 , MCD O SANA A GROU P member s t o visi t th e 

existing plants nurseries in Mbeya municipality for quotation of plants prices 

and make an investigative mission as learnin g experience fo r the intende d 

project. Four plants nurseries have been earmarked-

• Th e Municipa l Plant s Nurser y a t Mett a area , whic h i s highl y unde r 

utilised. 

• Th e Dan Kyomo Nursery at Isanga Area-owned by a private entrepreneur. 

• Th e Kayang e Mbaliz i Nurser y a t Mbaliz i Darajan i Area-owne d by a 

private entrepreneur . 

• Th e Uyole Agricultural Centre Nursery- A modern Agricultural Research 

Centre at Uyole Area within the Municipal. 

Phase Four. 

Starting November 2004 , Soi l tubin g exercis e an d plantin g i n the tubin g 

varieties of trees. Four varieties have been earmarked as starter for the project 

• Wattl e trees - (fas t growing) 

• Griveri a Robust Trees 

• Pilipil i Pori trees. 

• Coffe e seedlings -(Hot cak e in Mbey a ) 
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The Wattle trees are earmarked for planting at the six Municipal watersheds . 

Arrangements will be made to request the Regional Water Authority purchase 

them for this important exercise. 

3.3 Th e Plants Nursery 

3.3.1 Institutiona l Set Up : 

Organization, Management and Administration 

The MCDO PLANT S NUESER Y wil l be divided into five main areas:-

• Nurser y for Flowering plants 

• Nurser y for indoors plants 

• Nurser y for outdoor plants/ ornamental Trees 

• Nurser y for Timber and firewood trees 

• Nurser y for coffee seedlings 

The overall Management wil l b e in the hands of the Projec t Manager to be 

appointed from the MCD O member s by the leadership. Two members from 

the SANAA Group will be trained on Gardening, Floriculture, Horticulture at 

one of the already established nurseries in Mbeya or any other place as shall 

be determined by the MCDO leadership . 

The operational functions o f the NURSER Y wil l b e under th e autonomou s 

supervisor of the MCD O Projec t Coordinato r or his appointee an d shal l be 

approved by the leadership. The two trained members wil l directly supervise 

the dail y activitie s a t th e nurser y an d bot h wil l repor t t o th e Project s 

Coordinator. The coordinator wil l be answerable to the Chairman and Board 

of Trustee s a s shal l be appointed by the Executiv e Committee members of 

MCDO. 
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3.3.2 Workers . 

The plants nursery i s expected t o have a workers strength composing of all 

active member s o f th e MCD O SANA A GROUP . Sinc e mos t ar e stil l 

dependant o n parent s an d no t employed , th e projec t i s expecte d t o 

accommodate the n al l on rotationa l basi c a s pe r se t wor k schedule s t o b e 

prepared b y th e Project s Coordinato r i n consultatio n wit h th e whol e 

leadership which will involve the participation of al l members . 

Basic gardening, floriculture and Horticulture knowledge wil l be given to all 

members in terms of:-

• Gardenin g practice and principles 

• Gardenin g tools/ equipments uses 

• Pesticide s names and characteristic s 

• Floricultur e an d Horticultur e Knowledg e Introductor y sessions / 

knowledge. 

• Geographica l Aspects and climatic influences. 

• Soil s nature, texture and types . 

• Irrigatio n general principles 

• Social-Economi c Aspects of Gardening, floriculture and Horticulture. 

• Introductor y knowledge on Coffee plantations . 

Textbooks, Brochures, Leaflets, journals and relevant literature to be acquired 

at cost from Tanganyika Farmers Association and the Forestry Department a t 

the Municipal and Regional Offices in Mbeya. 



3.3.3 Plant s Sale. 

The proceed s from the sale of seedlings will b e in Tanzanian shillings. The 

Projects Coordinato r will se t th e price s wit h th e hel p o f the tw o trained 

members/supervisors based on realistic market prices. The MCDO leadership 

will appoin t a sales clerk among its members and where possible send him/ 

her to a short course in Bookkeeping. Each sale or purchase wil l be recorded 

in proper books and subjected to auditing. 

The proceed s wil l b e use d to pa y those wh o are activel y engaged i n the 

running and operation of the nursery . Profi t accrue d from sales procceed s 

will b e utilize d a s decide d by the member s unde r stric t directio n of the 

MCDO leadership. 

3.3.4 Uniform s and Protective Equipments. 

Uniforms, protective gardening gear and other formal dresses will be used by 

all participating members while at work and will be provided by the MCD O 

at a later stage. At the initia l stage of the project, each member will have to 

acquire at own cost a certain proposed type/colour uniform (where possible 

from the used clothes market - mitumba ) as shall be decided by the members 

e.g. Blue jeans trousers an d green/Blue/Brown T-shirts. The leadership is to 

ensure tha t al l participating operational members hav e th e basi c necessar y 

gardening gear for safety and Health protection purposes. Where possible the 

members uniform s wil l b e labelle d or embroide r b y the artist s withi n th e 

SANAA GROUP for clarity and identity. 

15 
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3.3.5 Buildin g and Store. 

The projec t wil l be operating in its current WOOD FABRICATE D OFFIC E 

BUILDING A T CHAKUL A BARAF U Compound . The buildin g i s als o 

expected to serve as a store for the necessary equipments/ tools of the Plants 

Nursery. The existing room currently used to store SANA A items wil l play 

the duo-purpose. N o costs to be incurred at the initial stage. 

3.3.6 Equipment s and Tools. 

These have been estimated to cost Tshs.l, 618,500/=. However, at the initia l 

stage all MCDO members are to mobilize for Tshs.250, 000/= to start up the 

project while sourcing for any local/personal or external funding. Since the 16 

senior member s ar e eithe r employed , sel f employe d or doin g some pett y 

business, it is expected they will make out of pocket contributions or organize 

a charity walk or campaign rally to mobilize the expected funds. 

This i s th e bigges t challeng e fo r MCD O member s an d thi s approac h i s 

feasible i n view o f the fac t tha t mos t o f them contribut e handsomel y fo r 

wedding ceremonies as the culture is for most Tanzanians. Why not do the 

same for this very important venture geared to serve as a launching pad for 

their much craved "POVERTY ERADICATIO N MISSIO N "fo r themselves 

and thei r immediate dependants. I t is a challenge to MCD O member s and 

possibly a NUT CRACKER!! . The only determinant of either success or 

failure to contribute is their CHANGE IN ATTITUDE!!! 
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LIST O F ASSENTIAL BASIC EQUIPMENT S AND GARDENNIN G 

TOOLS:-

• Rubbe r Wheel Barrows. • Plasti c Sprinkler with stand. 

• Hoe s Cock Brand. • Roun d Shovels. 

• Garde n Rakes. • Fla t Base Shovels. 

• Law n Rakes. • Waterin g Canes. 

• Sisa l Twine. • Rubbe r /Leathe r /Canva s han d 

• Roun d Eye Axe. Gloves. 

• Straigh t Mat chatter. • Gumboots . 

• Curve d Pangas. • Agricultur e Sprinklers. 

• Pic k Mattocks. • Sol o Sprayer Pump. 

• Suga r cane Pangas. • Sickl e Saw 20" S/A. 

• 3  Prong Rato Lizards. • 18M M & 20MM Rol l Cuts. 

• Rubbe r Hose Pipes. • Gras s Slashes . 

• 1. 8 Kg sledge Hummers S/A . • Set s of Garden tools. 

• Cla w Hummers S/A . • 5 0 Kg Pollythene Tubing. 

• Roll s Plastic Hose Pipe. 

Al l th e abov e equipments and tool s ar e availabl e an d ca n be purchase d 

from th e Tanganyik a Farmer s Associatio n Mbey a Agro-Cente r a t 

Mwanjelwa Area - just 400 yards from MCDO Head Offices premises . 
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3.3.7 Utilities . 

Tape water and Electricity are available at the project site . However at the 

initial stage (one year ) this project wil l no t consume much electricity apart 

from the security lights, whose cost is already being footed by the owner of 

the Chakula Barafu Compound. The water bill for watering the seedlings and 

plants at the project wil l also be reduced by the use of borehole water supply 

to be constructed at the premises at the cost of Tshs. 150, 000/ = (Excluding a 

pump). 

3.4 Economi c Aspects. 

The Market . 

The publi c awareness on environment protection in the country improves every 

year following the national wide campaigns spearheaded by the Vice Presidents 

Office and conducted yearly in March as a tree planting calendar for most part 

of th e country's regions. Following this campaign, the people who can afford 

and see k technica l suppor t o n environmenta l issue s keep s o n growin g 

dramatically especiall y i n th e las t tw o year s (2002/3) . Th e Regiona l 

Commissioner, the Distric t Commissioners , the Regiona l /Distric t Directors, 

the Municipal Director and his Lord Ship the Mayor of Mbeya are at the helm 

of thi s campaign. Thi s is a great opportunity for MCD O t o capture this new 

ensuing market. 

Mbeya Municipa l ha s a  cros s sectio n o f people , mostl y employee s an d a 

sizeable population of both farmers an d business people (Accordin g to 2002 

census 226,42 2 peopl e i n Mbey a Municipality) . Th e employe d group s 
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comprise mostly of moderately Learned Tanzanians working for Government 

institutions, Parastatal organizations, private companies, industries and NGO's 

and Religious institutions. 

It is also worth noting that there is a great need for windbreakers in most parts 

of the municipal following the ruthless extinction of the famous FOREST S in 

Forest area. On e contractor who supplies Electric wood poles to TANESC O 

grossly cut down 15-25 old trees. In fact over 90% of what used to be forests in 

Mbeya Municipa l go t extricated in years 1997-200 1 ( 4 years). Currently the 

Municipal residents experienc e harsh windstorms especially in the months of 

September to December as a result of this catastrophic decision. 

Although i t may be difficul t t o qualif y th e actua l marke t deman d fo r both 

outdoor plants seedlings and trees for shade / ornamental and wind breakers, it 

is clear from empirica l evidence that demand for affordable goo d house hold 

environment exists and is increasing in Mbeya Municipality. 

Currently there are only 4  recognized plant nurseries i n Mbeya Municipalit y 

and al l operate on smal l scal e an d lac k focused directio n to cop e wit h th e 

national wide campaigns on forestation. It is also noteworthy, that many coffee 

farmers and would be potential coffee growers travel as far as Vwawa (62 kms) 

towards the Zambian boarder to buy coffee seedlings due to lack of generating 

capacity within the Municipality. 

MCDO NEED TO CAPITALIZE ON THIS GAP AND SUCCEED IN 

THEIR LIVES . 
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3.5 Impac t to the Communit y 

Establishment of the MCD O Plant s Nursery at Chakula Barafu Compoun d in 

Mwanjelwa area , wil l no t onl y b e a  benefi t t o ove r 26 4 thousan d peopl e 

residing i n Mbeya Municipality . Thi s venture wil l als o open the door s fo r 

further improvemen t of the municipal scenery and reduce the harsh conditions 

of wind s and dust nuisance to its residents. Thi s wil l b e a milestone towards 

socio economic development of the MCD O SANA A Group members and their 

immediate dependants who wil l b e partially engaged i n productive activities 

and becom e self-employed . Th e projec t i s definitel y promisin g economic 

advancement for these young people who will have a steady income as well as 

contribute to the national campaign on a forestation and Environmental care. 

3.6 Rationale . 

A cross section of the youths generation in Tanzania comprise of 50% o r more 

who hav e been unfortunate t o attain Secondary School Education. This fact is 

revealed by the composition of the MCDO SANAA GROUP members (30 of 

them). However , despite thei r ages of over 1 8 years tha t pushes the n to be 

considered a s adult s eligibl e fo r voting , the existin g cultura l trait s i n our 

Tanzanian society and, many other Third World countries protect them. They 

are still considered as children dependent o n parental care. 

No wonde r 80% of the MCDO SANAA GROUP members are stil l putting up 

in their parent's houses due to lack of dependable activities for their livelihood. 
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This proposed project promise s a brighter future fo r these MCDO youth s and 

is worth the trouble for the CED participant student. 

In vie w o f this socia l cultura l phenomena, th e propose d MCD O PLANT S 

NURSERY is one among few and rightful economic ventures for the youths in 

Mbeya Municipality . I t onl y needs some effor t b y an exper t i n CED t o se t 

alight the active potential inherent in these youths and lead them to both social 

economic as wel l a s FINANCIA L FREEDOM . I t i s indeed is a promising 

long-term employment opportunity for these MCDO youths. 

3.7 Projec t Funding 

• A n estimated T.Shs . 1,618,500/= is needed fo r ful l implementatio n of this 

project a s pe r proform a invoice s quotation provide d by th e Tanganyika 

Farmers Association. 

• A t the initial stage, July 2004 through October 2004 all MCDO members are 

to mobilize fo r T.Shs.250,000/= to star t up the projec t whil e sourcing for 

possible local or foreign donors. 

• A  breakdown of the aggregate costs for the project to be worked out by the 

Project Coordinator . Th e concept and philosophy of the projec t itsel f has 

the approval of the MCDO Leadership and its members. Th e magnitude of 

expansion however , will depend on the acquisition of funds fro m MCD O 

Senior Members and other Local/Foreign interested donors. 
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4.0 Feasibilit y And Justification 

4.1 Basi s 

This report is a basis for understanding the details of the project and arrange 

for financial support both locally and externally. I n this regard, and being a 

social-economic project, a cash flow analysis is considered necessary. 

4.2. Technica l Feasibility 

The projec t location has been generally described in part one (1.2) and part 

two (2.3) . Th e Socio-Economic attributes o f the project and target group in 

general compound s t o emphasiz e a  greate r nee d fo r thi s propose d Plant s 

Nursery at Mbeya Municipality which will be the first of its kind owned by 

an NGO owned by youths. 

4.3 Institutiona l Feasibility 

The MCD O Leadership has shown support to this project and indeed it is the 

young MCDO SANA A GROUP Member s who have continued to keep the 

project ide a alive . Th e succes s an d achievement s from  th e tre e planting 

activity alon g th e Zambia n Highwa y startin g from  Mwanjelw a Are a t o 

Soweto Area has been an inspirational feature to this project formulation. 

So lon g as the MCD O Leadershi p and MCD O SANA A GROU P member s 

ties are available the two forces will constitute the initial push and support to 

the project's success. 
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4.4. Financial Feasibility 

Apart from  th e initia l capita l investmen t fo r equipmen t an d material s 

acquisition estimated a t T.Shs.250,000/= fro m the MCD O Senio r Members 

contributions, Potential Donors/financiers both Locally and Externally are to 

be consulted for the planned expansion of the existing project. However , a 

much prudent approach is to seek for short-term loan s from institutions like 

Tanzania Investmen t Ban k and the like s that provide shor t an d lon g term 

financing to micro Enterprises within the country. 

The MCDO leadership is fully committed to see to it that the project takes off 

in December 2004. Th e Senior Members have the capacity to provide initial 

support fo r the planne d preparatory expenditur e i n year on e .  Th e MCD O 

leadership i s also committed to plant 1,50 0 trees offered free by one Senior 

Member i n Decembe r 200 4 t o Februar y 200 5 i n Ne w Fores t Area , th e 

Uvumwe watershed and Uyole Damp. 

4.5. Socia l Justification 

The MCDO Plants Nursery Project is to be implemented within the country' s 

policy of Environmental Protection under the Vice President's Umbrell a and 

conservation Framework . Th e proposed projec t i s also withi n the existing 

Mbeya Municipa l Council' s Environmental Improvement Programm e while 

an estimated populatio n of 288,612 people is to be served by year-end 2004 

through December 2005. 
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A successfu l implementation of the projects Socio-Economi c objectives wil l 

expand self help initiatives of MCDO Member s secure part time employment 

and ope n door s fo r th e SANA A GROU P MEMBER S financia l freedo m 

through the proceeds out of plants seedlings sales. Thi s will be a pilot youths 

venture in the environmental protection sector in Mwanjelw a War d and the 

entire populatio n wh o ca n affor d wil l benefi t fro m thi s project' s output . 

(Plants seedlings for trees, shrubs, flowers and coffee). 

4.6. Sustainabilit y 

As indicate d in 4.1, 4.2, 4.3, 4.4 and 4.5, this project wil l be in line with the 

MCDO's Missio n o f povert y alleviatio n to it s member s an d immediat e 

dependents. 

Furthermore, the project is also in line with the National Poverty Eradication 

Policy framewor k an d wil l operat e withi n th e Mbey a Municipa l Counci l 

Regulations. 

Currently th e Majorit y o f MCD O SANA A GROU P Member s ar e 

unemployed an d stil l unde r parenta l care . Thi s i s enoug h steering 

ground for these youths to support it and "SUSTAIN IT" in view of the 

awareness already imparted to them during the three days seminars on 

Poverty a t th e MCD O Hea d Office s an d subsequen t coachin g an d 

consultations made through out their stay with the CE D PARTICIPAN T 

STUDENT (2003 - 2005). 
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5.0. Financial Analysis 

5.1. Assumption s and Consideration's 

(i) Projec t life spa n is 3 years subject to expansion to cover another 10 

years 

(ii) Loa n repayment will be 3 years including six months of grace period 

(iii) Interes t rate is assumed to be 20% o f the outstanding balance. 

(iv) Depreciatio n costs have been calculated as here under:-

Item Economic Tax/Levies 
Equipment/Tools 12.5% S L 12.5% D B 

Furniture & Fittings 10% S L 10% D B 

Pre-Operational 
Expenses 

20% S L 

5.2. Investmen t Plan 

Estimated total investment of the projec t i s T.Shs. 1,618,500/=, o f the total 

amount T.Shs.250,000/ = wil l b e acquire d 1 st Quarte r o f th e yea r 

T.Shs.600,000/= in 2n d Quarter and T.Shs.768,500 in year 3. Henc e there will 

be 3 phases out of four-project development that will need financing. 

5.3. Source s and Application of Funds 

The projec t total Capital Investment has been estimated at T.Shs. 1,618,500/= 

of th e tota l amount T.Shs.250,000/ = to be contribute d by MCD O Senior 

Members an d provide d a s fre e o f interes t loa n t o th e project . 

T.Shs.600,000/= wil l b e a  loa n from  credi t lending facility withi n Mbey a 
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MEDA o r PRIDE TANZANI A an d the remaining T.Shs.768,500/= to be re-

injected from the proceeds realized on sale of plant seedlings. 

The money wil l be used for land development, purchas e o f humus soi l from 

Kawetere, equipment/tools, operationa l expenses, cove r operational costs and 

contingency allowances.. 

5.4. Projec t Revenue Projections 

Assumptions and Considerations 

• Projec t wil l involve d 20-30 youth members o f MCDO SANA A GROU P 

under the supervisio n of 5 Senior Members of the organizatio n (Projec t 

co-coordinator, Treasurer , Sana a Group Leader and Vic e Chairma n and 

one membe r wh o provided the bul k of the initia l capita l Mr. Geoffrey 

Mwakabona). 

• Eac h interested membe r wil l participate in the Plants Nursery operational 

activities a s shal l be directe d b y th e projec t coordinato r an d Nursery 

Supervisor/ Manager. 

• Eac h contributing member will be awarded accordingly. 

• Tubin g of plants soi l t o b e don e o n voluntar y basi s i n the month s o f 

November - Decembe r 2004. 

• Seed s to b e purchase d fro m Uyol e Agricultura l Centr e an d Iring a Tree 

Seeds Project. 

• Firs t seedlings output to be realized in March/April 2005 ready for sale to 

the genera l public . Firs t outpu t estimate d a t 6  thousan d seedling s @ 
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T.Shs.200 - 500/ = an average of T.Shs.l, 800 5000/= in the first year and 

increase to T.Shs.6, 000,000/= in year 3. 

5.5. Workin g Capital Assumptions 

• Project s requisites 3 months stock (soil, tubes, seeds) 

• Debtor s 10% o f monthly revenue. 

• Projec t operating costs, monthly expenses. 

• Creditor s 5% o f monthly purchases. 

Net workin g capital has been estimated at T.Shs.850, 000/= in year one and 

increase by T.Shs.768, 500/= in year 2. Fo r subsequent year 3 on wards the 

project is expected to be sustainable and self-financing. 

5.6. Projecte d Operating Expenses 

The projec t total operating expenses has been estimated at T.Shs.600, 000/= 

during year one. Th e amount will increase along side with the expansion of 

the project to T.Shs.840, 000/= by year 3 and remain constant up to year 4. 

5.7. Incom e Statement Projections 

During year one the proposed project will experience a net income of T.Shs.l , 

800,000/=. Th e amount will increase up to T.Shs.6, 000,000/= in year 3 
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Management and Organization 

The Projec t coordinato r wil l b e the overal l i n charge o f the projec t an d a 

project Supervisor/Manage r will b e appointed from withi n MCD O SANA A 

GROUP Members. 

The Project s Co-ordinator, Mr. Pete r Dick Njibha is a Projects and Planning 

Officer a t the Catholic Diocese of Mbeya. H e is also the Local Government 

Area Secretar y (Sok o l a Wakulima ) Mbey a an d th e incumben t Elder s 

Environmental Protection (MRECA) Mbeya . Professionall y he is a graduate 

from th e Institut e o f Developmen t Managemen t (ID M - MZUMBE ) i n 

Morogoro -  Tanzani a and holde r o f an Advance d Diploma i n Economic 

Planning (1992) whose copy of CV i s attached herewith as Appendix XVII . 

He als o has 23 years experience as a banker and has held leadership positions 

in two different Banking institutions (1976 - 1999) . 

The projec t i s expected t o involv e mos t o f the MCD O SANA A GROU P 

MEMBERS wh o have shown interest. 

There will be one project Supervisor and two assistants, one of whom will be 

in charge of Book Keeping and financial issues. 

Security aspects will be taken care by the existing watchman at the Chakula 

Barafu Compound where the projec t sit e is located I n the event of project 

expansion and acquisition of MCDO ow n Plants Nursery site outside existing 

6.0 
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compound area, a  watchman wil l hav e t o be employed to take car e o f the 

plants and any other properties within project site. 

CED expertis e wil l be utilized to assist in the Plants Nursery upkeep during 

the initial stage and up to December 2004 through March 2005. 

Economic Aspects 

Project Priority 

The project is in line with the National Conservation Strategy for Sustainable 

Development (NCSSD ) an d th e Nationa l Environmenta l Actio n Pla n 

(NEAP), which will be under the Municipal Division of Environment (DOE ) 

created b y the Tanzani a Government in 1991 to dea l with policy issues on 

Environment in the country. 

The Nationa l Environmenta l Managemen t Counci l (NEMC ) i s t o b e 

consulted to provide advisory role in this project. 

Social and Community Advantage 

(i) Mor e Mbey a Municipa l resident s wil l ge t th e opportunit y to acces s 

tree seedlings from a well located and convenient Plants Nursery site 

in vie w o f the fac t tha t th e existen t fou r (4 ) plant s nurserie s ar e 

awkwardly located in Mbeya Municipality. 

6.1 
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(ii) Mbey a Municipal Resident will develo p an attitude o f planting trees 

in vie w of the friendl y an d convenience of the projec t sit e for easy 

access to these seedlings. 

(iii) Nearb y residents and the heavy pedestrian traffic a t Mwanjelwa wil l 

be encouraged to make use of the Nursery. Children wil l no t have to 

travel long and search for th e site as the case is with the other existing 

four plant s nurserie s whic h ar e remotel y locate d in Uyole, ( 8 kms 

from Municipa l Centre) ; Mbaliz i (whic h is 6  kms from  Municipa l 

Centre); Isanga which is close to the Municipal centre but very much 

hidden an d th e Met a Municipa l Plant s Nurser y whic h i s als o 

awkwardly locate d an d n o sign s availabl e to direc t th e woul d b e 

customers reach this site. 

(iv) Th e Municipa l scener y wil l b e improve d by having streets with an 

avenue of lined trees that only used to be seen in what is today called 

Uzunguni Are a (Are a fo r Europea n Residences); what a n awkward 

area name and a disgrace 40 years after Tanzania's Independency. 

(v) Th e Dust y misname o f Septembe r -  Decembe r month s i n Mbey a 

Municipality wil l b e reduced i n lieu o f the increase d windbreakers 

created by the trees to be planted. Thi s will be a Nobel contribution 

by th e MCD O Member s t o th e Municipa l Communit y for man y 

generations to come. 
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6.2 Employmen t Creation 

The project wil l create employment to about 20 plus youth members, hence 

increase their standards of living and open doors for Financial Freedom. 

6.3 Revenu e to the Government 

Since the project is intended to be an economic one, it will be subject to 

various government and Municipal levies imposed on any economic venture. 

Such levies or Taxes payable to the Municipal Council or Central government 

will contribute to finance public services. 
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7.0 Conclusio n and Recommendations 

In view of the analysi s made i n parts 4, 5, and 6  the projec t appear s to be 

technically feasible , financially  viable , economicall y soun d an d sociall y 

acceptable. 

It is highly recommend that the proposed project b e considered for technical 

assistance a s wel l a s financial  assistanc e from  loca l credi t lendin g 

organizations. 

Where and when appropriate, dono r assistance to be sought both locally and 

externally. 


