
Alawy Bakar Hamad, 
P.O.Box 173 

Chake - Chake 
Pemba 

3 r d April , 2004 

The Secretary, 
Ole - Development Organization (ODO ) 
P.O.Box 280 
Chake -Pemba 

Re: Field Research & Project Activities with Ole - Development Organization 

Please refer to my letter dated 20t h March 2004 concerning the same. 

As I earlier said to you, this program is tied up with the academic schedule and is 

therefore time bound. 

I am therefore askin g you to come up and start working together. This is certainly a 

mutual opportunity to both your organization and me. 

Looking forward for your earliest response. 

Best regards 

Alawy Bakar Hamad 
MSc Student 
Community Economi c Development 

96 



APPENDIX 1: INTRODUCTORY LETTER S 

Alawy Bakar Hamad, 
P.O.Box 17 3 

Chake - Chak e 
Pemba 

20 t h March , 2004 

The Secretary, 
Ole - Developmen t Organization (ODO) 
P.O.Box 28 0 
Chake -Pemba 

Re: Field Research & Project Activities with Ole - Developmen t Organization (ODO ) 
Please refer to the captioned subject . 
I am a Student enrolle d with MSc progra m in Community Economic Development 
(CED) o f the Souther n New Hampshire University (SNHU) and Open University of 
Tanzania (OUT). Th e CED i s eighteen (18 ) months progra m of which this intake ha s 
started in Sept 2003 ending to March 2005. 
Through the partnership o f the Tanzania and U. S  based Universities , the program has a 
summary of the followin g four mission which are accomplished by providing technical 
assistance to Community Based Organization (CBOs). The missions of CED progra m 
are: 
• T o bring economic vitality back into communities. 
• T o generate knowledge and information that will permit loca l leaders t o make 

informed decisions . 
• T o encourage a  high degree of local participation in making well informed 

economic choices. 
• T o assist i n building sustainable institution s that will assure eqitable sharin g of th e 

benefits o f those choices. 
Amongst ways which CED provide s technical assistance to CBO's i s by supporting th e 
MSc Student s to perform Fiel d Research and Project with a CBO i n Tanzania as a part 
of stud y with closest supervision of SNHU an d OUT . 
In thi s regard, I  am proposing to work with your organization. In the process w e shall 
be able to identify together the area in your project activitie s or in your organization, 
which needs urgent intervention. 
I am looking forward to your earliest reply and able to work together the soonest. 
Best regards 

Alawy Bakar Hama d 
MSc Studen t 
Community Economic Development 

Attachment: 
> A  leaflet with summarized information about the Community Economic 

Development (CED ) progra m of The Southern New Hampshire University and 
Open University of Tanzania. 
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OLE DEVELOPMENT ORGANISATION 
P.O.BOX 2go 

PEMBA 

Ourref: 

Dear Mr Alawy Bakar 
P.O.Box 173 
Chake - Pemba 

Re: Field Research &  Project Wor k with Ole - Development Organization (ODO) 

Please refer t o your letter dated 20th March,04 and 3r d April , 04 concerning Field 
Research & Project  Work  wit h our organization. 

Our organisation has no objection to work with you. To however not bring you to 
disappointment w e would like to advise you that since our registration on 1996 we 
have not been able to initiate big projects with external support Much of our supports 
have been from private persons and nit from big organisations an d embassies. 

So there could be neither a thing worthy for research nor project wor k at the level of 
higher degree. If you think we still can fit to your educational progra m w e welcome 
you so much.. 

We thank you so much for kind consideration t o ODO. 

Yours sincerely, 

Ali Massoud Hamad 
Secretary 
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APPENDIX 2: CONSTITUTIO N O F OD O 

OLE DEVELOPMENT ORGANIZATION 
(ODO) 

THE CONSTITUTIO N 

DECEMBER, 199 5 
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O L E D E V E L O P M E N T ORGANIZATIO N T HE 
C O N S T I T U T I O N 

Article 1 Nam e and motto of the Organizatio n 

Article 2 Registratio n of the Organizatio n 

Article 3 Hea d Offic e an d Conduct of Business 

Article 4 Objectiv e of the Organizatio n 

Article 5 Membershi p i n the Organizatio n 

Active member 

Honourary member 

Life member 

Article 6 Th e structure of the Organizatio n 

The General Assembly 

The Executive Board 

Trustees 

Article 7 Organizatio n Meetings 

Meetings of the Executive Board 
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Validity of the Organization Meetings 

Extraordinary Meetings. 
Article 8 Elections . 
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Voting 
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OLE DEVELOPMEN T ORGANIZATION (ODO ) 
THE C O N S T I T U T I O N : 

ARTICLE 1. NAM E AND MOTT O OF THE ORGANZIATION . 

1.1 Th e name of the Organization shall be:-
Ole Development Organization. 
Acronym: ODO 

1.2 It s motto shall be> 
Vita dhidiya ufukara - Joint efforts towards poverty alleviation in the 
constitueency i n support of policies and programmes persued by the Zanzibar 
Government. 

ARTICLE 2. REGISTRATIO N O F THE ORGANIZATION : 

The Organization shall be registered under the SOCIETIES ACT No. 6  OF 1995. 

ARTICLE 3. HEA D OFFICE AND CONDUC T OF BUSINESS 

3.1 Th e Head office o f the organization shall be situated at Pemba Island and its Postal 
Adress shall be:-

P.O.Box 92 
WETE - PEMBA 
TANZANIA 

3.2 Th e Organization shall conduct its business throughout the OLE constituency 
although it may be organized and have its place of business outisid e the 
constituency i.e in other parts of Tanzania and outside Tanzania. 

ARTICLE 4. OBJECTIV E OF THE ORGANIZATION : 

As a  Non-Governmental , Non-political , Non-Religiou s an d Non-profi t makin g 
organization ODO shall: 

4.1 Sensitiz e and convince people on the fact that PVERTY is enemy member one 
facing them and that such a FOE should be fought at all costs. 

4.2 Promot e and advocate for the necessary positive measures, self-help initiatives , 
enthusiasm, confidence, decipline , patience , commitment, realism, culture, honesty 
and loyalty necessary for rapid progress and development . 
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4.3 Establis h smaller groups of people at ward, village and other grassroot levels 
throughout the constituency where people can meet to network, plan, discuss and 
exchange views on development issues. 

4.4 Provid e and promote training and management skills necessary for implementing 
poverty alleviation policies and programmes. 

4.5 Mobilis e resources, establish and promote various income generating projects and 
programmes in collaboration with government, Private sector, Donor organisation 
and other NGO's. 

4.6 Organiz e meetings, seminars, workshops, tours, exhibitions, cultural shows, 
exchange visits and fund raising activties. 

4.7 Pa y special attention on programmes infavour of special groups including Youth, 
Women, Children, Widows, Orphans, Old people, people with disabilities an d 
small holder farmers. 

4.8 Promot e development activities which protect the environment. 

4.9 Encourag e the promotion of place, security, understanding and unity which are 
essential for successifiil implementation of poverty alleviation policies and 
programmes. 

4.10 Develop e and build/Maintain Schools, health clinics, day-care centres, recreation 
facilities, public toilets, markets and others of such nature. 

ARTICLE 5. MEMBERSHI P I N THE ORGANIZATION : 

5.1 An y person with good behaviour and service mended desirous of becoming a 
member of OD O shall submit a formal application to the Organization 
secretary, who shall submit the same application to the Executive Board for 
approval. Suc h applicant shall be a member if accepted by not less than two-
thirds (2/3) o f the Board members. 

5.1.1 Membershi p to ODO is open on demand to any individual or group of people 
which subscribes to the rules, regulations and objectives of ODO irrespective of 
race, colour, creed, or sex. 

5.1.2 An y person desirous of becoming a member shall submit a formal application to 
the organisation secretary, who shall submit the same application to the Executive 
Board for approval, such applicant shall be a member if accepted by not less than 
two - thirds (2/3) o f the Board members. 
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5.2 Membershi p in the Organization is classified into: 

Active member: 
Honourary member: 
Life members: 

5.2.1 Activ e member is a registered member who will be acting inconformity with 
plans, dutie s and responsibilities set out by the Organization. 

An activ e membe r shal l be entitled t o all rights an d privileges suc h a s voting, 
regular attendance to the meetings according to the constitution, participat e in the 
activities of the organization, etc. according to this constitution. 

5.2.2 Honourar y member - An individual who shall make an outstanding contribution 
to the ODO shall be honoured "Honouranry Member". Thi s member shall pay 
fees but shall have no obligations to attend meeting s or participate in the activities 
of the Organization. 

An Honourary member has no right to elect or to be elected to any designated 
office, a s well as to exercise any powers or dictating terms. 

5.2.3 Lif e member: 

A founder member of the Organization shall be a life member and shall 
fulfil al l the obligations of the Organization and will enjoy all the rights. 

Any member of the ODO wh o will loyally serve the Organization 
for more than 5 years shall be automatically a life member. 

5.3 Th e membership shall cease if a member:-

a) Faile d to attend three consecutive meeting s unless the reasons of his/her 
absence are accepted by the Board. (Thi s shall not apply to Honourar y 
Member): 

b) Faile d to pay annnual fees within three months from the due and pay able 
date: 

c) I s convicted of any illegal transaction of undermining the ODO activities or 
has been found guilty of a serious violation or has been classified to be 
below th e acceptable standard as a member in light of his/her performance 
assessment set out by the Organization. 

d) Ha s resigned. 
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ARTICLE 6. TH E STRUCTURE OF THE ORGANIZATION . 

6.1 Th e structural Organization of ODO shall consist of the following: -

a) Th e General Assembly: 
b) Th e Executive Board: 
c) Trustees : 

6.1.1 Th e General Assembly of the Organization. 
The General Assembly of the Organization is made up of all the members of the 
Organization. It s functions shall include: 

1) t o review all related matters of interest to the organization at the annual 
meetings: 

2) t o convene in meetings and discussion orde r that elections are held when 
properly scheduled; 

3) t o consider the workplan prepared by the Executive Board of the 
Organization: 

4) t o approve the budget including the annual assessment and any extra-
ordinary expenditures of the Organziation, and 

5) t o act in any other manner considered appropriat e in light of smooth 
running of the Organization. 

6.1.2 Th e Organziation Executive Board. 
The Organization shall be managed and administered by an Executive Board 
composed of: 

Chairperson: 
Vice chairperson: 
Secretary: 
Treasurer 
Eleven (11) electe d members. 

6.1.3 Th e Organization officer wil l be: 
Chairperson 
Vice Chairperson 
Secretarry 
Trreasurer 
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The Functions of the Organization Excutive Board shall include:-

to see that this constitution is followed with respect to the rules and regulations of 
the Organization: 

to oversee the general day to day functioning of the Organization with respect to 
all matters of administration, finance, and policy: 

to supervise all recurrent and extra-ordinary expenditure by the Organization and 
review the acounts kept by the Treasurer: 

to draw the Organization workplan and to facilitate the presentation of the plan to 
the General assembly of the Organization. 

to meet on a monthly basis (once a month ) to review the activities of the 
Organization. 

to ensure that the aims and objectives of the Organization are implemented on the 
proper assigned areas: 

(if called upon) to arbitrate any conflicts that arise between Organization members, 
or any other person, who are in one way or the other attached to the Organization. 

to provide for the general membership of the Organization reports on all activities 
undertaken by the board, including reports, whenever appropriate, at least once a 
year; 

to maintain responsibility for all aspect o f the relationship with employees o f this 
Organization: and 

to carr y ou t an y othe r dutie s necessar y fo r th e prope r functionin g o f th e 
organization. 

The functions of the Chairperson of the Organization, 
The functions of the chairperson of the Organization shall include: 

- t o assume role of leader for all administrative, financial and policy matters: 
- t o act as the Chairperson and to convene meeting of the Executive Board. 
- to convene annual meetings of the General Assembly and on extraordinary 

meetings, i f majority of the member of the executive Board feel s necessary. 
- to ensure that all business of the Organization is carried out as directed by the 

Executive Board and the General Assembly. 
- t o have the authority to bind the Organization in matters requiring legal status. 
- t o serve as a member of the Executive Board: and 
- t o act in any other menner in the best interested of the Organization. 
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* Th e funtion of the Secretary of the Organization. 

The funtio n of the Secretary of the Organization shall include: 

1. t o notify the members of the Executive Board and general assembly of meetings: 
2. t o keep minutes of all meetings in an organized and orderly fashion which shall be 

avaible to any membe r of the Organization. 
3. t o maintain an up date list of the members of the Organization as well as a list for 

each activity of the Organization conducted in respect to the drawn. 
Workplan: 

4. t o kee p a n inventor y o f al l equipment , spar e par t an d al l othe r movabl e an d 
immovable items considered the property of the Organization. 

5. t o perfo m any other act for the Organizatio n which is consistent with the role of 
secretary. 

* Th e funtions of the Treasurer of the Organization. 
The funtion s of the Treasurer of the Organization in shall include: 

1. t o maintai n the accoun t book s o f the Organizatio n in an organized an d orderly 
fashion: 

2. t o maintain the bank account o f the Organization as a  joint account requirin g two 
signatories: 

3. t o pay all relevent salaries and expenses of the Organization: 
4. t o prepare a summary of the Organization's financial activities once a year at the end 

of financial year or at a time to be set by the Organization. 
5. t o participate as an active member of the Executive Board of the Organization: and 
6. t o perform any other act for the Organization with is consistent with the role of a 

Treasurer. 

ARTICLE 7 . ORGANIZATIO N MEETINGS . 

7.1 Meetings of the Executive Board. 

The Excutiv e Board shall meet in ordinary session once in a month to decide on 
matters relating to the operation of the Organization, and in extraordinary session 
when convene d b y the trustee (s) o f the Organization . Fift y percen t (50% ) o r 
more o f th e member s o f th e Organizatio n ma y als o i n writin g reques t a n 
extraodinary session of the Executive Board at any time. 
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.2 Meetings of the General assembly 

The General assembly of the Organization shall meet in ordinary session once a 
year t o conside r th e Organizatio n workplan , revie w th e activitie s o f th e 
Organization, and when necessary to conduct an election. 

7.3 Validity of the Organization Meetings. 

In order for the deliberations of any Organization meetings to be considered valid, 
notice, transmitte d in the generally accepted wa y at least one week in advance 
should ordinary be given to convene such a meeting. I n order to have meetings, a 
quorum consisting o f two thirds of the eligible members must be present . I f a 
quorum is not present notice shall be given that the meeting will be convened one 
week thereafter, this process will continue until the meeting takes place. 

Unless otherwise decided by the Executive Board, all decisions at all Organization 
meetings of the ODO shall be by a show of hand. 

7.4 Extra-ordinar y Meetings of the General Assembly. 
Extra-ordinary meetings of the General Assembly can be called:-

1. B y the Organization Trustee (s): 
2. B y a majority of the members of the Executive Board of the Organization. 
3. B y written request of at least fifty percent (50%) o f the members of the General 

Assembly. 

7.5 Extra-ordinar y Meeting of the General Assembly to Consider dismissal of an 
elected officaial: 

In order to prevent misuse of the authority, the Organization members are given 
the power to recommend that an individual or committee a s a  whole shoul d be 
dismissed. Thi s process i s considered as an extra-ordinary one an d can not be 
invoked simply because of personal disklike. I n order to commence the process a 
petition should be instituted, backed b y at least fifty percent of the members of the 
General assembly. Th e petition should be presented to the Executive Board which 
will discuss the issues with the officials concerned. I f the members are not satisfied 
that appropriat e measures/changes hav e take n place , afte r discussion s wit h the 
Excutive board (anyone who is being considered for dismissal would naturally not 
be part of these discussions), a  formal petition for dismissal can be presented. A 
two thirds vote of no confidence would be required to dismiss the person. 

7.6 I n case of death, resignation, expulsion or suspension of any of the organization 
officer, the Executive Boarrd may nominate other officers amongst the 
organization members to fill the left post until the posts are filled in accordance 
with this constitution. 
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ARTICLE 8. ELECTION : 

8.1.1 Elections: 

Elections: 

Elections shall take place for all organization officers every three years, i f possible, 
the time for elections shall be staggered. Electio n can also be conducted at other 
times to fill the vacant posts. 

8.1.2 Ther e shall be no restriction on the number of terms an individual will serve. 

8.1.3 Th e followin g office posts shall be filled through election to form the Excutive 
Board of the organization. 

i. A  Chairperson: 
ii. A  vice Chairperson: 
iii. A  Secretary: 
iv. A  Treasurer: 
v. Eleve n (11) elected members 

8.2 Voting 

All member s in good standin g shall have one vote which must be exercised in 
person at a specially convened General Assembly. N o proxies shall be allowed. 

8.3 Eligibility to Votes and to be elected. 

In order to vote or to be elected to any position the person must be included in the 
master lis t kep t b y th e Secretary , an d ha s full y me t al l obligation s t o th e 
Organization. 

8.4 Quorums. 

In order to have an election, a quorum constisting of not les s than fifty percent of 
members eligible to vote must be present. I f a quorum is not present, notice shall 
be given that a  general Assembly will b e convened on e wee k thereafter . Thi s 
process will continue until the election takes place. 

8.5 Procedure for Elections: 

The followin g procedures shall be followed for the election of persons to each of 
the positions: 
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1. Ope n nominations shall be held for each position: at leas t two persons shal l contest , 
if possible: 

2. Th e successfu l candidat e mus t receiv e a  majority o f the vote s from  thos e eligible 
voters: an d 

3. Votin g can be by secret ballot. 

8.6 Benefits of Holding Office . 

Holding an elected office shall not carr y with it any advantage with respec t t o any 
matter concerning the Organization . I f an elected officia l i s found to have used his 
position to unethicall y enhance his own position or to hav e committe d a n offens e 
that i s classified as "serious" by the act , i t can lead to mandator y resignatio n an d 
shall b e subjecte d t o sever e panalties . Th e Organization should no t b e use d fo r 
personal gain. 

8.7 Nominations 
» 

The Genera l Assembl y wil l nominat e th e Organizatio n Trustee s amont h th e 
members o f the Organization. 

ARTICLE 9  RESOURCE S 

9.1 OD O income shall derive from: 

i. Self - help based activities 
ii. Donations 
iii. Programme contributions 
iv. Loans and grants 
v. Investments 
vi. Fund raising activities 
vii. Other contributions 
viii. Membership fees 

9.2 Followin g a written agreement, individuals, groups, or institutions which raise 
funds on behalf of ODO shal l retain from ten to twenty (10% - 20%) percent of 
the proceeds a s an incentive. 

10. ACCOUNTS AND AUDIT 

The organization' s Executiv e Board shal l ensure that prope r an d accourat e up -
todate book s o f account s ar e kept , audite d an d circulate d annuall y t o relevan t 
members.. 
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APPENDIX 3 : CAPACITY ASSESSMEN T USIN G TH E UND P APPROAC H 

A: GOVERNANC E 
Rating Scale - pleas e circle the appropriate number .  

1. Need s urgent attention and improvement 
2. Need s attention 
3. Need s improvement on fairly wide scale, but not major or urgent. 
4. Need s improvement in limited aspects, bu t not major or urgent. 
5. Roo m for some improvement. 
6. N o need for immediate improvement. 

1. Board . 
a. Th e board provides overall policy direction and oversight. 1 2 3 4 5 6 
b. Th e board provides accountability and credibility. 1 2 3 4 5 6 
c. Th e board is composed of committed members who 

represent the varied interested o f the constituents . 1 2 3 4 5 6 

d. Th e board is capable of carrying out key roles such as policy 
formulation fund raising public relations and lobbying. 1 2 3 4 5 6 

e. Boar d respect b y - laws concerning fixed terms of office and 
a quorum. 1 2 3 4 5 6 

f. Boar d members work in voluntary and unpaid capacity. 1 2 3 4 5 6 
2. Vision /Mission/Goa l 
a) Th e CBO has clearly articulated vision / Mission/Goal 1 2 3 4 5 6 
b) Staf f constituency and the public understand th e mission. 1 2 3 4 5 6 
c) Strategie s are aligned with mission realistic and take the 

form o f clear objective statements as to how they can be 
achieved. 

1 2 3 4 5 6 

d) Senio r management, staf f and constituenc y jointly conduct 
operational planning. 

1 2 3 4 5 6 

h) Organizational policy and commitments to gender equality 1 2 3 4 5 6 
i) Gender equality goals and mainstreaming strateg y 1 2 3 4 5 6 
3. Constituency 
a. There is a well-defined constituency base. 1 2 3 4 5 6 
b. There is recognition of the constituency as partners . 1 2 3 4 5 6 
c. Ther e are regular surveys of constituency needs and findin g 
are integrated int o the planning process. 

1 2 3 4 5 6 

d. Th e constituency is regularly involved in the review of the 
CBO s  mission and strategies . 

1 2 3 4 5 6 

e. Th e board executes it s role advocate fo r constituency. 1 2 3 4 5 6 
4. Leadershi p 
a. Boar d and senior management hav e a clear understanding of 
their roles and responsibilit y as providers of overall direction. 

1 2 3 4 5 6 

b. Senio r management relationshi p to staff i s participatory, 
transparent and management decision s are delegated . 

1 2 3 4 5 6 
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c. Leadershi p i s accessible and fosters participation of 
constituents. 

1 2 3 4 5 6 

d. Division of power and responsibilities between me n and 
women 

1 2 3 4 5 6 

5. Lega l Status 
a. CB O i s properly registered accordin g to local regulations . 1 2 3 4 5 6 
b. CB O benefits fro m the financia l and legal status allowable 
under local low. 

1 2 3 4 5 6 

c. Integration o f gender issues in the rules, laws, norms which 
govern the organization, within which the capacity initiative is 
to function 

1 2 3 4 5 6 
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B: M A N A G E M E N T PRACTICES . 

Rating Scale - pleas e circle the appropriate number .  
1. Need s urgent attention and improvement 
2. Need s attention 
3. Need s improvement on fairly wide scale, but not major or urgent. 
4. Need s improvement in limited aspects, bu t not major or urgent. 
5. Roo m for some improvement. 
6. N o need for immediate improvement.  

1: Organizational structural 
a. CBO has an organizational structure wit h clearly defined lines of 
authority and responsibilities . 

1 2 3 4 5 6 

b. Division of labor and responsibilities between men and women 1 2 3 4 5 6 
2. Information system 
a. System exists to collect analysis and disseminate data information. 1 2 3 4 5 6 
b. Gender segregated dat a are the ones which are routinely collected, 
analyzed and disseminated 
3. Administrative procedures. 
a. Administrative procedures and operating manuals exists and are 
followed. 

1 2 3 4 5 6 

b. Procedures and operating manual are update regularly. 1 2 3 4 5 6 
4. Personnel. 
a. Recruitment employment and personnel practices are clearly 
defined and followed. 

1 2 3 4 5 6 

5. Planning 
a. Operating plans are developed; review updated and reflects a 
strategic plan. 

1 2 3 4 5 6 

b. Resource are planned for and allocated properly. 1 2 3 4 5 6 
c. In put from constituents include d in planning 1 2 3 4 5 6 
d. Both men and women are equally consulted on the problem 
analysis and project formulation 
6. Program Development 
a. Constituents and staff are involved in program design, 
implementation and evaluation. 

1 2 3 4 5 6 

b. M&E syste m exists incorporating identification of indicators and 
progresses fo r program modification. 

1 2 3 4 5 6 

7. Program Reporting. 
a. CBO regularly reports on activities and result of evaluations. 1 2 3 4 5 6 

j b. CBO publishes and disseminates repots on lessons learned . 1 2 3 4 5 6 
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C: H U M A N RESOURCE S 

1. Need s urgent attention and improvement 
2. Need s attention 
3. Need s improvement on fairly wide scale, but not major or urgent. 
4. Need s improvement in limited aspects, bu t not major or urgent. 
5. Roo m for some improvement. 
6. N o need for immediate improvement. 

1. Human Resources Development. 
a. Human resources development planning takes places. 1 2 3 4 5 6; 
b. Staff training plan is based on the CBO s capacity needs and 
strategic objectives . 

1 2 3 4 5 6; 

c. Opportunities exist to integrate skill s acquired in training into the 
work environment. 

1 2 3 4 5 6 

2. Staf f Roles 
a. Job s Descriptions are based on performance an d are equitable. 1 2 3 4 5 6 
b. Clearl y established lin k exist between staf f capacity and CB O 
mission. 

1 2 3 4 5 6 

c. Jo b descriptions are applied and used to measure staff 
performance. 

1 2 3 4 5 6 

3. Wor k Organization 
a. Staf f meetings are regularly scheduled. 1 2 3 4 5 6 
b. Staf f participates i n management decision. 1 2 3 4 5 6 
c. Tea m work is encouraged. 1 2 3 4 5 6 
d. Informatio n is shared freely among all staff members 1 2 3 4 5 6 
e. Staf f Encouraged to take initiative and to be self -motivated. 1 2 3 4 5 6 
4. Diversit y Issues 
a. Diversity of Constituents i s reflected i n the composition of the 
board and staff 

1 2 3 4 5 6 

b. Gender relations and interactions amongst the entities are smoothly 
rimmed within the overall system 

1 2 3 4 5 6 

5. Supervisory Practices 
a. Supervision occurs on regular basis. 1 2  3 4 5 6 
b. Grievances and conflict resolutio n procedures are in place and 
practiced 

1 2  3 4 5 6 

6. Salarv and Benefits 
a. Salaries are clearly structured and competitive 1 2 3 4 5 6 
b. Benefits policy i s written and is practiced 1 2 3 4 5 6 
c. A CBO confirms to standard tax and labor regulations and 1 2 3 
requirements 

4 5 6 
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D: FINANCIA L RESOURCE S 

1. Need s urgent attention and improvement 
2. Need s attention 
3. Need s improvement on fairly wide scale, but not major or urgent. 
4. Need s improvement in limited aspects, bu t not major or urgent . 
5. Roo m for some improvement. 
6. N o need for immediate improvement.  

1. Accounting. 
a. Appropriate and adequate financial procedure s and reporting 
systems are in place 

1 2 3 4 5 6 

b. Accounting categories exist for separating project funds . 1 2 3 4 5 6 
2. Budgetin g 
a. Regular budgeting process i s developed and integrated manual 
operating plans 

1 2 3 4 5 6 

b. Staff is responsible for preparation of management an d 
implementation of project budge t 

1 2 3 4 5 6 

3. Financial/Inventor y Controls. 
a. Adequate financial and inventory control exist and are 
implemented. 

1 2 3 4 5 6 

b. Internal and external financial review s are performed with regular 
and appropriate frequenc y t o assure transparency. 

1 2 3 4 5 6 

c. Adequate procurement procedure s are in place. 1 2 3 4 5 6 
4. Financial Reporting 
a. Financial reporting is accurate and timely. 1 2 3 4 5 6 
b. Reports are used for planning. 1 2 3 4 5 6 
c. The organization has a system for reporting the financial status 1 2 3 4 5 6 
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E: SERVIC E DELIVERY 

1. Need s urgent attention and improvement 
2. Need s attention 
3. Need s improvement on fairly wide scale, but not major or urgent. 
4. Need s improvement in limited aspects, but not major or urgent. 
5. Roo m for some improvement. 
6. N o need for immediate improvement. 

1. Sector Expertise 
a. Relevan t sectoral expertise exists within organization 1 2 3 4 5 6 
b. Expertise is credible and recognised by the development community 1 2 3 4 5 6 
c. The organization is capable of adapting program and service delivery to the 
changing needs of constituency 

1 2 3 4 5 6 

2. Constituency/Ownershi p 
a. Program priorities and service are defined in collaboration with 
constituency and are based on need 

1 2 3 4 5 6 

b. constituency perceives service delivery is adequate and cost effective 1 2 3 4 5 6 
c. Appropriate structures exis t to reach grassroot s 1 2 3 4 5 6 
3. Impac t Assessment 
a. Indicators of success and impact have been jointly identified and 
established for each objective. 

1 2 3 4 5 6 

b. Baseline data measurements are monitored and regularly analysed 1 2 3 4 5 6 
c. Impact assessments are used to adjust programs as required 1 2 3 4 5 6 
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F: EXTERNA L RELATIONS 
1. Need s urgent attention and improvement 
2. Need s attention 
3. Need s improvement on fairly wide scale, but not major or urgent. 
4. Need s improvement in limited aspects, but not major or urgent. 
5. Roo m for some improvement. 
6. N o need for immediate improvement. 

1. Constituency 
a. A  CBO is seen as credible and valuable resource to constituency 1 2 3 4 5 6 
b. A CBO is able to attract volunteer support. 1 2 3 4 5 6 
c. The CBO - constituenc y relationship is one of full partners serving a 
common purpose 

1 2 3 4 5 6 

2. Inter-CBOs/NGO s collaboration 
a. A CBO networks and shares resources with national and international 
NGOs 

1 2 3 4 5 6 
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APPENDIX 4: QUESTIONNAIR E SIMULATED FO R ACTION RESEARC H 

USING APPRECIATIVE INQUIRY 

OLE DEVELOPMEN T ORGANIZATIO N 

A s s e s s m e n t O n A p p r o a c h T o W o r k D a t e :  . . . . 

U p i m a j i W a U t e n d a j i K w e n y e J u m u i a T a r e h e : 

T u few o c c i r t e d . d  l i k e t o l e a r n a b o u t y o u r b e g i n n h i g a w i i h w u r k i i i g w i i l i y o u r 

o r g a n i z a t i o n a n d w i t h th e c o m m u n i t y . 

N i n g e p e n d a k u j i f u n z a k u t o k a k w a k o c h a n z o c h a k u f a n y a k a z i n a j u m u i a n a 

c h a n z o c h a k u f a n y a k a z i n a j a m i i . 

W h a t d r e w y o u t o t h i s w o r k ? 

N i n i k i l i k u v u t a k u f a n ya k a z i h i i ? 

W h a t e x p e r i e n c e ( s ) h a v e y o u h a d w i t h O l e D e v e l o p m e n t O r g a n i z a t i o n ( O D O ) ? 

U z o e f u g a n i u m e p a t a k u s h i r i k i a n a O D O ? 

D e s c r i b e a  t i m e w h e n y o u o r y o u r g r o u p r e c e i v e d / o b s e r v e d / p a r t i c i p a t e d i n a n 

o u t s t a n d i n g a c t i v i t y o r s e r v i c e f r o m O D O . 

E l e z e a w a k a t i u l i p o p a t a a u u l i j i s i k i a k i k u n d i c h a k o k i l i j a l i n a k i l i t o a n a k i l i f a n y a 

h u d u m a n z u r i s a n a k w a O D O . 

W h a t m a d e th i s e x p e r i e n c e s o s u c c e s s f u l o r o u t s t a n d i n g ? 

N i n i k i m e f a n y a u z o e f u h u o k u w a w a m a f a n i k i o h a y o m a k u b w a ? 
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W h a t w e r e th e fac tor s o r c i r c u m s t a n c e s tha t c o n t r i b u t e d t o it s s u c c e s s ? 

N i m a z i n g i r a g a n i y a l i y o c h a n g i a k u l e t a m a f a n i k i o ? 

W e r e ther e o the r s i n v o l v e d ? I f so , e x p l a i n . . . 

Je , w a l i k u w e p o w e n g i n e w a l i o s h i r i k i a n a n a n yi ha t a k u l e t a m a f a n i k i o h a y o ? 

K a m a n d i y o e l e z a n i k w a n a m n a g a n i 

In sp i t e o f th e m a n y c h a l l e n g e s w e e n c o u n t e r i n e m p o w e r i n g c o m m u n i t i e s , ther e 

h a v e b e e n s o m e a m a z i n g s to r i e s o f succes s . T h e s u c c e s s m a y h a v e b e e n th e 

r e s u l t o f a n e s p e c i a l l y e f f e c t i v e p r o g r a m i n t e r v e n t i o n , c o m m u n i t y effor t o r a n 

i n s p i r e d l eader . W h a t i n s p i r i n g s to r i e s c o m e t o m i n d ? 

L i c h a y a m a t a t i z o m e n g i t u n a y o k u m b a n a n a y o k a t i k a k u w e z e s h a j a m i i , 

y a m e k u w e p o m a f a n i k i o m e n g i y a k u j i v u n i a . M a f a n i k i o h a y a y a w e z a k u w a n i 

k u t o k a n a n a m i p a n g o m a d h u b u t i , j u h u d i t o k a k w a w a n a j a m i i a u u b u n i f u w a 

v i o n g o z i . N i m i f a n o g a n i y a m a f a n i k i o i n a y o k u j i a a k i l i n i ? 

W h a t c o n d i t i o n s o r r eason s m i g h t h a v e c o n t r i b u t e d t o thes e s u c c e s s e s ? 

M a z i n g i r a g a n i y a m e c h a n g i a k u l e t a m a f a n i k i o h a y o ? 

In y o u r e x p e r i e n c e l i v i n g i n P e m b a , w h a t type s o f a p p r o a c h e s h a v e bee n mos t 

s o u g h t afte r a n d e f f ec t i v e i n h e l p i n g th e c o m m u n i t y s u p p o r t a n d s e r v i c e s the v 

n e e d ? 

K u t o k a n a n a u z o e f u w a k o k u i s h i P e m b a , n i n j i a z i p i z i m e t u m i k a n a k u o n e k a n a n i 

m a d h u b u t i z a i d i k w a kuvvezesh a n a k u t o a h u d u m a kvv a j a m i i ? 
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W h a t ar e th e k e y r eason s o r fac tor s w h y thes e a p p r o a c h e s h a v e b e e n s u c c e s s f u l ? 

N i n i k i l i c h o c h a n g i a n j ia h i z i k u l e t a m a f a n i k i o ? 

L e t ' s i m a g i n e tha t t o n i g h t , afte r th i s m e e t i n g , y o u g o i n t o a  grea t s l e e p a n d w h e n 

y o u a w a k e n , i t i s 1 0 year s i n t o th e fu ture—th e y e a r i s 2 0 1 4 . A n d w h i l e y o u wer e 

a s l e e p , a  m i r a c l e o c c u r r e d -  D e v e l o p m e n t i s sue s fo r y o u r c o m m u n i t y fo r 

yourself your children and grandchildren.  S o n o w y o u a w a k c n a n d y o u g o out 

i n t o th e w o r l d . . . . W h a t i n s p i r i n g s tor ie s c o m e t o m i n d ? W h a t d o y o u se e 

h a p p e n i n g tha t i s n e w , d i f f e ren t o r better ? 

T u c h u k u l i e l e o u s i k u b a a d a y a m k u t a n o h u u u m e i n g i a k w e n y e u s i n g i z i m z i t o n a 

u m e a m k a n a n i m i a k a 1 0 i m e p i t a — n a n i m w a k a 2 0 1 4 . N a u l i p o k u w a u s i n g i z i n i 

m u u j i z a u m e t o k e a -  S u a l a l a m a e n d e l e o y a j a m i i y e n u k w a ajil i y a k o , 

w a t o t o w a k o n a w a j u k u u . H a l a f u u n a a m k a u s i n g i z i n i n a k u i n g i a d u n i a n i . . . . N i 

n i n i u n a o n a k i n a t e n d e k a sas a a m b a c h o n i k i p y a , t o f a u t i n a b o r a z a i d i ? 

I f y o u c o u l d d e v e l o p o r t r a n s f o r m th e typ e o f a n d w a y s e r v i c e s ar e p r o v i d e d 

w i t h i n y o u r c o m m u n i t y , w h a t 3  w i s h e s w o u l d y o u m a k e t o i n c r e a s e th e 

l i k e l i h o o d o f s u c c e s s i n suppor t a n d se rv ice s i n th e fu ture ? 

K a m a u n g e w e z a k u b u n i m k a k a t i m p y a a u k u b a d i l i n a m n a h u d u m a z i n a v y o t o l e w a 

k w a j a m i i y e n u , n i m a t a m a n i o g a n i mata t u (3 ) u n g e k u w a n a y o i l i k u o n g e z a 

u f a n i s i k a t i k a k u h a k i k i s h a k u w a j a m i i inapa t a h u d u m a n a m i s a a d a w a n a y o h i t a j i ? 

1. 



W h a t i s th e m o s t i m p o r t a n t firs t ste p w e c a n tak e a s a  c o m m u n i t y t o a c h i e v e thes e 

3 w i s h e s ? 

K a m a j a m i i n i h a t u a g a n i m u h i m u y a a w a l i t u n a t a k i w a k u c h u k u a i i i k u h a k i k i s h a 

t u n a f i k i a m a t a m a n i o y e t u ? 

\ 

F r o m a l l o f th e idea s s u g g e s t e d i n th i s q u e s t i o n n a i r e o f h e l p i n g y o u r c o m m u n i t y , 

w h i c h one( s ) d o y o u se e O D O b e i n g m o s t i n v o l v e d ? 

K w a m a w a z o y a k o n i m a s w a l a g a n i y a h y o z u n g u z w a k a t i k a d o d o s o h i i 

y a n a y o l e n g a k u s a i d i a j a m i i , n i m a m b o g a n i u n a h i s i O D O i n a s h i r i k i z a i d i ? 
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APPENDIX 5: STAKEHOLDE R MEETING S SUMMAR Y 

1. Way s ODO works 
Common Themes/Assets N = Responses (number) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 P r o v i d e s e d u c a t i o n t h r o u g h s e m i n a r s , g r o u p 

w o r k &  m e e t i n g s (5 ) 
1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

M o b i l i z e fre e t u i t i o n f o r s t u d e n t s (1 ) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

T e a c h y o u t h , g i v i n g l e s s o n s b y s e m i n a r s (3 ) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

E d u c a t e s c h o o l c o m m i t t e e s (4 ) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

U n i t e , b r i n g peonle t oge the r ; y o u t h g r o u p s , 

w o m e n , et c (4 ) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

C o n v e n e s e m i n a r s w i t h v i l l a g e h e a l t h 

c o m m i t t e e s (2 ) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

T r a i n c o m m u n i t i e s c o n c e r n i n g p u b l i c h e a l t h (3 ) 

1. S u p p o r t c o m m u n i t y 

e d u c a t i o n a n d h e a l t h 

i n i t i a t i v e s 

2 3 

A s s i s t c o m m u n i t i e s t o p l a n a n d i m p l e m e n t 

c o m m u n i t y b a s e d h e a l t h c a r e (1 ) 

2. C o o p e r a t e s , 

c o l l a b o r a t e s a n d w o r k s 

w i t h c o m m u n i t i e s 

19 C o o r d i n a t e w i t h d e v e l o p m e n t c o m m i t t e e s (8 ) 2. C o o p e r a t e s , 

c o l l a b o r a t e s a n d w o r k s 

w i t h c o m m u n i t i e s 

19 
C o o p e r a t e , c o m m u n i c a t e w i t h c o m m u n i t i e s (6 ) 

2. C o o p e r a t e s , 

c o l l a b o r a t e s a n d w o r k s 

w i t h c o m m u n i t i e s 

19 

E d u c a t e c o m m u n i t i e s c o n c e r n i n g d i f f e r en t 

ma t te r s b y s e m i n a r o r m e e t i n g s w i t h 

o r g a n i z a t i o n s (5 ) 

3 . U s e s p a r t i c i p a t o r y 

a p p r o a c h e s 

15 W i t h p a r t i c i p a t o r y a n d p r o b l e m - s o l v i n g 

approaches (9) 

3 . U s e s p a r t i c i p a t o r y 

a p p r o a c h e s 

15 

C o o p e r a t i o n , p a r t i c i p a t i o n (6 ) -  y o u t h , 

c o m m u n i t y , c o m m i t t e e s &  i n s t i t u t i o n s 

4 . C o l l a b o r a t e s , n e t w o r k s , 

p a r t n e r s h i p s w i t h o ther s 

o n a l l l e v e l s 

10 B u i l d i n g , c o o p e r a t i n g a n d n e t w o r k i n g w i t h o the r 

o r g a n i z a t i o n s ( C B O s , s c h o o l c o m m i t t e e s , l o c a l 

g o v e r n m e n t , e tc . ) (6 ) 

4 . C o l l a b o r a t e s , n e t w o r k s , 

p a r t n e r s h i p s w i t h o ther s 

o n a l l l e v e l s 

10 

N e t w o r k i n g w i t h o t h e r i n s t i t u t i o n s a n d m e m b e r s 

(3) 

4 . C o l l a b o r a t e s , n e t w o r k s , 

p a r t n e r s h i p s w i t h o ther s 

o n a l l l e v e l s 

10 

A d v o c a c y (1 ) 

5 . O D O t e a m w i t h m a n y 

q u a l i t i e s 

7 A s a  t e a m ; g o o d i n t e r n a l r e l a t i o n s h i p s (5 ) 5 . O D O t e a m w i t h m a n y 

q u a l i t i e s 

7 

D i f f e r e n t p e r s o n n e l w i t h d i f f e r e n t k n o w l e d g e & 

e x p e r i e n c e s (2 ) 

6. M o b i l i z e s r e s o u r c e s 3 C o o p e r a t e w i t h y o u t h i n g e t t i n g bet te r m e t h o d s 

o f e d u c a t i o n (2 ) 

6. M o b i l i z e s r e s o u r c e s 3 

M o b i l i z e r e sou rce s fo r c o n s t r u c t i o n o f c l a s s 

r o o m s (1 ) 

7. M o t i v a t e s o the r s 3 T o m o t i v a t e o the r s (3 ) 

W a y s O D O M e m b e r s w o r k 

1. G i v e i n p u t t o ODO' s 

d e v e l o p m e n t 

4 P a r t i c i p a t e i n d i f f e r e n t m e e t i n g s , s e s s i o n s , 

s e m i n a r (3 ) 

1. G i v e i n p u t t o ODO' s 

d e v e l o p m e n t 

4 

T h e y g i v e idea s i n th e o r g a n i z a t i o n ' s 

d e v e l o p m e n t (1 ) 
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2 . I m p l e m e n t O D O ' s 

p l a n s 

4 G i v e t i m e t o p a r t i c i p a t e i n i m p l e m e n t i n g p l a n s ; 

p r o v i d i n g s e r v i c e s o r p r o g r a m s (4 ) 

3. T o l e a r n 3 T o r e c e i v e e d u c a t i o n a n d t r a i n i n g (3 ) 

2. O D O ' s successe s 
1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 T h e o r g a n i z a t i o n bene f i t s th e c o m m u n i t y , p u b l i c 

(2) 
1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 

M e t w i t h s c h o o l c o m m i t t e e s a n d v i l l a g e h e a l t h 

c o m m i t t e e (2 ) 

1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 

C o m m i t t e d t o p e o p l e ' s p a r t i c i p a t i o n (2) 

1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 

T h e i r a p p r o a c h c o n c e r n i n g h e a l t h e d u c a t i o n fo r 

c o m m u n i t i e s i s be t te r (1 ) 

1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 

T h e w a y t o w o r k i n / w i t h c o m m u n i t i e s (2 ) 

1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 

A c h i e v e s g o o d o b j e c t i v e s o f s e r v i n g c o m m u n i t y 

b y s u p p o r t , h e l p (3 ) 

1. U s e s a p p r o a c h e s tha t 

h a v e b e n e f i t e d th e 

c o m m u n i t y 

15 

W o r k s w i t h e x i s t i n g c o m m u n i t y in f ra s t ruc tu re s 

(3) 
2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 G o o d e x p e r i e n c e t o w o r k w i t h O D O b e c a u s e 

t h e y w o r k e f f i c i e n t l y (1 ) 

2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 

G o o d e x p e r i e n c e w o r k i n g w i t h O D O (2 ) 

2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 

G o o d m a n a g e m e n t o f O D O p l a n s (1 ) 

2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 

B u i l d i n g a  g o o d C B O (3 ) 

2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 

T o b u i l d th e C B O of O D O (2 ) 

2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 

I m p r o v e s m e m b e r s s k i l l s i n d i f f e r e n t w o r k (2 ) 

2 . D e v e l o p e d &  m a n a g e s 

a g o o d C B O 

12 

T e a m - w o r k i n g a n d c o o p e r a t i o n w i t h i n OD O (1 ) 

3. B u i l d s c o m m u n i t y ' s 

c a p a c i t y t o d e a l w i t h 

d e v e l o p m e n t mat te rs , 

i s s u e s 

12 B u i l d s p e o p l e ' s c a p a c i t y (7) - s c h o o l c o m m i t t e e s ; 

O D O staff , m e m b e r s , pa r tne r s , peer s 

3. B u i l d s c o m m u n i t y ' s 

c a p a c i t y t o d e a l w i t h 

d e v e l o p m e n t mat te rs , 

i s s u e s 

12 

T a u g h t c o m m u n i t i e s i n f ac t s / r ea l c o n d i t i o n s (2 ) 

3. B u i l d s c o m m u n i t y ' s 

c a p a c i t y t o d e a l w i t h 

d e v e l o p m e n t mat te rs , 

i s s u e s 

12 

R a i s e s c o m m u n i t y &  s m a l l g r o u p a w a r e n e s s 

a b o u t d e v e l o p m e n t (3 ) 

4. B u i l d s y o u t h c a p a c i t y 

i n s o l v i n g o w n p r o b l e m s 

r e g a r d i n g t o s e x u a l i t y a n d 

d e c i s i o n m a k i n g 

10 W o r k s w i t h y o u t h , a n d no t f o r t h e m , i n t r y i n g t o 

s o l v e t h e i r p r o b l e m s (4 ) 

4. B u i l d s y o u t h c a p a c i t y 

i n s o l v i n g o w n p r o b l e m s 

r e g a r d i n g t o s e x u a l i t y a n d 

d e c i s i o n m a k i n g 

10 

Y o u t h h a v e b e e n e m p o w e r e d i n are a o f ASR H 
(6) 

5. M o b i l i z e s r e source s 7 P r o v i d i n g b a s i c m a t e r i a l s f o r m o s t v u l n e r a b l e 

c h i l d r e n (2 ) 

5. M o b i l i z e s r e source s 7 

C o n s t r u c t i o n o f s c h o o l b u i l d i n g (5 ) 

6. b u i l t g o o d e x t e r n a l 

r e l a t i o n s h i p s o n d i f feren t 

l e v e l s 

4 N e t w o r k s a n d c o l l a b o r a t e s w i t h o the r 

o r g a n i z a t i o n s (3 ) 

6. b u i l t g o o d e x t e r n a l 

r e l a t i o n s h i p s o n d i f feren t 

l e v e l s 

4 

W i l l i n g n e s s o f d o n o r s , c o m m u n i t y , etc . t o w o r k 

w i t h O D O (1 ) 

3. R e a s o n s / F a c t o r s c o n t r i b u t i n g t o succes s 
1. S t r o n g o r g a n i z a t i o n a l 

c a p a c i t y t o m a n a g e w o r k 

41 P a r t i c i p a t i o n / c o l l a b o r a t i o n / c o o p e r a t i o n b e t w e e n 

ODO, c o m m u n i t i e s , g o v e r n m e n t , s t a k e h o l d e r s , 

d o n o r s ( 1 0 ) 

1. S t r o n g o r g a n i z a t i o n a l 

c a p a c i t y t o m a n a g e w o r k 

41 

V o l u n t e e r i s m p a r t i c i p a t i o n a m o n g O D O 

m e m b e r s 



C o n f i d e n t t o w o r k w i t h a n y g r o u p / o r g a n i z a t i o n 

H i g h l e v e l o f k n o w l e d g e a n d u n d e r s t a n d i n g 

w i t h i n o r g a n i z a t i o n 

C o o p e r a t i o n b e t w e e n O D O m e m b e r s 

O r g a n i z a t i o n i s k n o w n b y o t h e r s ; w e l l k n o w n (7 ) 

It o f fe r s i n c e n t i v e s , b e n e f i t s 

H i g h m o r a l e a n d c o m m i t m e n t t o a c h i e v e (3 ) 

T e a m w o r k ; g o o d r e l a t i o n s h i p s i n th e 

o r g a n i z a t i o n ; u n i t y (8 ) 

O p e n n e s s ; f r a n k n e s s ; t r a n s p a r e n c y (7 ) 

R e s p o n s i b i l i t y &  a c c o u n t a b i l i t y o f a l l m e m b e r s 

(2) 
G o o d p l a n n i n g 

F o l l o w - u p / m o n i t o r s p r o j e c t s i m p l e m e n t e d (1 ) 

O D O ' s d e t e r m i n a t i o n / w i l l f o r c o m m u n i t y 

d e v e l o p m e n t f o r p e o p l e 

I n f o r m a t i o n r e l a y i n g s y s t e m 

G a i n e x p e r i e n c e f r o m o t h e r area s an d 

o r g a n i z a t i o n s (3 ) 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 A c t i v i t i e s tha t i n s p i r e y o u t h t o c h a n g e the i r 

a t t i tudes a n d b e h a v i o u r (7 ) 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

D e a l w i t h e a c h s e x a t d i f f e r e n t t i m e s 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

S h a r i n g idea s a n d v a l u e s w i t h y o u t h 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

S e m i n a r s , w o r k s h o p s c o n c e r n i n g d i f feren t 

p r o b l e m s ar e p r e s e n t e d a n d films  ar e s h o w n an d 

d r a m a s . 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

G i v i n g e d u c a t i o n t o i n c r e a s e u n d e r s t a n d i n g (8 ) -

ie : l i f e s k i l l s ; c o m m u n i t y 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

Y o u t h ' s l i v i n g c o n d i t i o n s / s k i l l s b e c o me bet te r 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

C a r e i n typ e o f t r a i n i n g o f f e r e d a n d d o f o l l o w - u p 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

G i v e s l e s s o n s , e d u c a t i o n - A I D S , y o u t h 

p r e g n a n c y , d r u g a b u s e (6 ) 

2 . U s e e f f e c t i v e 

e d u c a t i o n a l a p p r o a c h e s 

that ar e p u t i n t o p r a c t i c e 

21 

T o l e a r n p r e c a u t i o n s , p r e v e n t i o n 

t h e i r p r o b l e m s 

3 . B u i l d n e t w o r k s , 

p a r t n e r s h i p s o n a l l l e v e l s 

15 B u i l d p a r t n e r s h i p s ; c o o p e r a t i o n ; c o l l a b o r a t i o n ; 

u n i t y -  c o m m u n i t i e s &  y o u t h (6 ) 

3 . B u i l d n e t w o r k s , 

p a r t n e r s h i p s o n a l l l e v e l s 

15 

C o o p e r a t i o n , w o r k i n g w i t h c o m m u n i t i e s (8 ) 

3 . B u i l d n e t w o r k s , 

p a r t n e r s h i p s o n a l l l e v e l s 

15 

T r a i n i n g i s p r o v i d e d t o d i f f e r e n t o r g a n i z a t i o n s 

( i ) 
4. C r e a t e p a r t i c i p a t o r y 

o p p o r t u n i t i e s 

9 I n v o l v e m e n t &  a c c e p t a n c e o f f a m i l y an d 

c o m m u n i t y m e m b e r s (1 ) 

4. C r e a t e p a r t i c i p a t o r y 

o p p o r t u n i t i e s 

9 

U s i n g p a r t i c i p a t o r y a p p r o a c h e s i n O D O 

a c t i v i t i e s (1 ) 

4. C r e a t e p a r t i c i p a t o r y 

o p p o r t u n i t i e s 

9 

I n v o l v e c o m m u n i t y i n y o u t h S R H mat te r s (2 ) 

4. C r e a t e p a r t i c i p a t o r y 

o p p o r t u n i t i e s 

9 

P a r t i c i p a t o r y s t r a teg ie s (3 ) 

4. C r e a t e p a r t i c i p a t o r y 

o p p o r t u n i t i e s 

9 

Y o u t h p a r t i c i p a t i o n , c o o p e r a t i o n (2 ) 
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5. Mobiliz e resources to 
meet needs 

5 Availability of resources (financial & human) (2 ) 5. Mobiliz e resources to 
meet needs 

5 

Contributions from the Zanzibar government (1 ) 
5. Mobiliz e resources to 
meet needs 

5 

Gives tools/means o f support/help (1 ) 

5. Mobiliz e resources to 
meet needs 

5 

Financial suppor t fro m donors (1 ) 
6. Worker s with special 
qualities, abilities 

4 Be close to youth (1) 6. Worker s with special 
qualities, abilities 

4 
Uses language youth can understand (1) 

6. Worker s with special 
qualities, abilities 

4 

Provides tim e t o chang e idea s &  t o understan d 
well ways of counseling & community health (1 ) 

6. Worker s with special 
qualities, abilities 

4 

Willingness to work hard and sacrifice (1 ) 
7. Positiv e environment , 
surroundings 

4 Peace &  harmony i n the country (1 ) 7. Positiv e environment , 
surroundings 

4 
Community interest (1) 

7. Positiv e environment , 
surroundings 

4 

Communities understan d sufficientl y t o b e 
concerned, involve d (1) 

7. Positiv e environment , 
surroundings 

4 

Community leaders are involved in politics (1) 
8. Assess , researc h 
situations 

2 Surveys conducte d t o kno w neede d services ; 
services offered whe n facts given/know n (2 ) 

9 . Respond s t o real 
concerns, needs & 
priorities 

2 Care/attention t o the environmen t o f target group 9. Respond s t o real 
concerns, needs & 
priorities 

2 

reaches out to those in need o r targeted 

10. Strengthen s existing 
structures or institution s 

2 Work with existing CBOs and CBO s 10. Strengthen s existing 
structures or institution s 

2 

participation of religious and political leaders 
11. Integrate s wit h 
accepted religious , 
cultural institution s o r 
practices 

1 Teaching parent s i n yout h car e withi n religiou s 
and cultural beliefs 

4. Prioritie s for communit y 
1. Well-educate d 
community 

3 0 Better education o f youth (10 ) 1. Well-educate d 
community 

3 0 

To be able to continue highe r education (9 ) 
1. Well-educate d 
community 

3 0 

Implement al l the thing s taught 

1. Well-educate d 
community 

3 0 

Youth lear n goo d habit s an d b e i n the fron t lin e 
in educating th e communit y 

1. Well-educate d 
community 

3 0 

Educated youth ; give education &  develop vout h 
(3) 

1. Well-educate d 
community 

3 0 

Youth receiv e adequat e educatio n (3 ) -  i n al l 
aspects; concerning their health ; lif e studies 

1. Well-educate d 
community 

3 0 

Education no t onl y i n town s bu t i n rura l areas , 
too 

1. Well-educate d 
community 

3 0 

Provide g o o d teaching , educatio n t o youth (2 ) 

1. Well-educate d 
community 

3 0 

Provide correct educatio n an d healt h informatio n 
(3) 

2. Health y youth with 
healthy behavior s 

25 Youth are health y -  physically, mentally, 
spiritually; and are able to get S R H service s 

2. Health y youth with 
healthy behavior s 

25 

Learn to become a  'caring youth'; religious & 
cultural heritage to take a lead in shaping ou r 
youngsters 



To increase number of youth avoiding drug use 
To support young girls to delay pregnancy until 
ready 
Help youth get the right knowledge of 
HIV/AIDS 
Live and do activities acceptable to the 
community 
Give education on life skill s and healthy living 
(2) 
The health of youth 
RuilH health of youth - education, services 

3. Communitie s enabled 
to manage issues 
effectively 

22 Women and young girls protected and/or fre e 
from abuse (physical, sexual, mental) (4) 

3. Communitie s enabled 
to manage issues 
effectively 

22 

Communities free fro m al l violence (5) 

3. Communitie s enabled 
to manage issues 
effectively 

22 

Communities free from threat of HIV/AIDS (7) 

3. Communitie s enabled 
to manage issues 
effectively 

22 

involve community in solving problems (6) 
4. Employment/income 
opportunities and food 
security 

21 Offer support , assistance, grants to progress (5) 4. Employment/income 
opportunities and food 
security 

21 
Youth ge t suppor t fo r obtaining proper tool s for 
work (7) 

4. Employment/income 
opportunities and food 
security 

21 

Resources are give n for them t o ge t involve d in 
developing work (2) 

4. Employment/income 
opportunities and food 
security 

21 

Credit o r loan s t o yout h t o develo p themselve s 
and become independent (4 ) 

4. Employment/income 
opportunities and food 
security 

21 

Developing enoug h employment/income -
generating activities (3) 

5. Ensur e healthy futur e 
and living in health 

18 Better health for youth, communities (2) 5. Ensur e healthy futur e 
and living in health 

18 
To see young girls not having babies (1) 

5. Ensur e healthy futur e 
and living in health 

18 

Develop customs , belief s tha t promot e clean , 
healthy living (3) 

5. Ensur e healthy futur e 
and living in health 

18 

Prevent youth against the spread of STDs (2) 

5. Ensur e healthy futur e 
and living in health 

18 

Youth develop healthy attitudes and habits (1 ) 

5. Ensur e healthy futur e 
and living in health 

18 

Youth us e precaution s t o avoi d HIV/AIDS ; 
practice responsible sex (3) 

5. Ensur e healthy futur e 
and living in health 

18 

Good health education ( 1 ) 

5. Ensur e healthy futur e 
and living in health 

18 

Better healt h fo r youth ; they buil d health y lives 
(2) 

5. Ensur e healthy futur e 
and living in health 

18 

Where communities eat and live wel l (2) 

5. Ensur e healthy futur e 
and living in health 

18 

Youth free fro m vulnerabl e circumstances (1 ) 
6. Participatio n and 
empowerment of 
community member s 
including youth and girls 

12 More confidenc e an d involvemen t i n decisions 
effecting the m 

6. Participatio n and 
empowerment of 
community member s 
including youth and girls 

12 

Involve yout h i n managin g thei r ow n problems 
(planning, monitoring, evaluating) (2) 

6. Participatio n and 
empowerment of 
community member s 
including youth and girls 

12 

Advocacy network for youth rights 

6. Participatio n and 
empowerment of 
community member s 
including youth and girls 

12 

Participate in community development (2 ) 

6. Participatio n and 
empowerment of 
community member s 
including youth and girls 

12 

Young people know their rights (2) 
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Opportunities fo r yout h t o participat e i n 
planning, implementing and evaluating (3) 
Youth to educate in communities 

7. Gende r equit y i n al l 
areas & levels 

3 Equal chanc e an d opportunitie s fo r girl s an d 
boys (3) 

5. ODO' s future involvement 
1. Increas e community 
capacity to manage 
development 
matters/issues 

25 Community development; hel p communities to 
maintain in every way (4) 

1. Increas e community 
capacity to manage 
development 
matters/issues 

25 

To build abilities of acknowledged institution s 
(2) ' 

1. Increas e community 
capacity to manage 
development 
matters/issues 

25 

Educate communities in important matters (5) 

1. Increas e community 
capacity to manage 
development 
matters/issues 

25 

Provide community aid/resources an d services 
(3) 

1. Increas e community 
capacity to manage 
development 
matters/issues 

25 

Mobilize communities in solving their health 
issues (4) - understanding SRH , HI V 

1. Increas e community 
capacity to manage 
development 
matters/issues 

25 

Keep on educating al l school and developmen t 
committees wit h CBOs (3 ) 

1. Increas e community 
capacity to manage 
development 
matters/issues 

25 

Empower communities - resource mobilization , 
gender equity, increase girls ' education , 
promoting girl's decision-making (4) 

2. Build community 
capacity to awareness, 
participation, monitoring 
& service s for youth 

14 Increase community management capacity (6) 2. Build community 
capacity to awareness, 
participation, monitoring 
& service s for youth 

14 
Improve inclusion of all (poorest, women, 
children, girl children, people with disability, 
youth, old people) (5 ) 

2. Build community 
capacity to awareness, 
participation, monitoring 
& service s for youth 

14 

Increase organizational capacity to popular 
participation (3) 

3. Collaborate , cooperate 
with partners or 
stakeholders 

14 Partnership wit h responsibility/accountability 
(5) 

3. Collaborate , cooperate 
with partners or 
stakeholders 

14 

support networkin g (financial, technical 
advocacy)(4) 

3. Collaborate , cooperate 
with partners or 
stakeholders 

14 

Work with other civi l societ y organizations (3 ) 

3. Collaborate , cooperate 
with partners or 
stakeholders 

14 

Share organization's tool s & resources wit h 
others (2) 

4. Creat e employmen t 
opportunities 

12 Help youth to start different jobs i n communities 
(7) 

4. Creat e employmen t 
opportunities 

12 

Help in giving tools to have jobs; promotion of 
vegetable gardenin g (5 ) 

5. Provid e proper 
management of O D O 
projects/activities 

~» 

J Be a committed organization (and it s members ) 
(i) 

5. Provid e proper 
management of O D O 
projects/activities 

~» 

J 

Provide responsible implementation/wor k (1 ) 

5. Provid e proper 
management of O D O 
projects/activities 

~» 

J 

Follow-up with activities and give technical 
assistance (consultancy) (1 ) 

How 0 DO's member s t o b e involve d 
1. Mobil e resource s 2 Apply and obtain grants to help othe r 

development i n education, health and agricultur e 



Finding resources (1 ) 
2. Inpu t OD O 
organization & 
management 

4 Attend, participate & help in regular meetings 
(2) 

2. Inpu t OD O 
organization & 
management 

4 

Cooperate completely with management in 
making decisions (1) 

2. Inpu t OD O 
organization & 
management 

4 

Participate entirely to plan, implement & 
evaluate (1) 

3. T o learn 3 Attend & participate in different workshop s (3) 
4. Conduc t research, 
surveys 

1 Conduct community surveys 

6. Steps forward t o achieve community priorities and future ODO 
involvement 

1. Ensur e community 
participation in issues 
concerning them 

27 To build the capacity of community to 
participate (8) 

1. Ensur e community 
participation in issues 
concerning them 

27 

Create all encompassing scenarios (10) 

1. Ensur e community 
participation in issues 
concerning them 

27 

Work with youth in making situations better (5) 
2. Increas e community 
management capacit y to 
deal with development 
issues 

20 Measures to bring development and education 
(12) 

2. Increas e community 
management capacit y to 
deal with development 
issues 

20 

Good community collaboration with their own 
aims (4) 

2. Increas e community 
management capacit y to 
deal with development 
issues 

20 

Build better administration and communities 
through democratic consensus/agreement (2 ) 

2. Increas e community 
management capacit y to 
deal with development 
issues 

20 

Share experience within and learn from others 
(2) 

3. Mobiliz e resources and 
support 

19 Community/govt. support for development (3) 3. Mobiliz e resources and 
support 

19 
Mapping and use the existing resources (7 ) 

3. Mobiliz e resources and 
support 

19 

Ask for different grants , support , assistance (6 ) 

3. Mobiliz e resources and 
support 

19 

Have resources or donor support (3) 
4. Ensur e organization is 
capable of managing 
projects/activities 

15 CBOs have good management -  planning, 
implementation, monitoring & evaluating 
activities (6) 

4. Ensur e organization is 
capable of managing 
projects/activities 

15 

Ensure technical person gets cooperation in a 
society (4) 

4. Ensur e organization is 
capable of managing 
projects/activities 

15 

Be a strong, accountable CB O abl e to build 
collaboration with all stakeholders (5 ) 

5. Strengthe n 
cooperation, collaboration 
& networking 

12 Plan properly with others to promote community 
health and education (6) 

5. Strengthe n 
cooperation, collaboration 
& networking 

12 

Different institution s involved wit h community 
development/sectoral development (6 ) 

6. Creat e employment 
opportunities 

7 Give or advise people the means/resources fo r 
income (4) 

6. Creat e employment 
opportunities 

7 

Promote and sustain food securit y (3) 



APPENDIX 6: AREA S OD O SUPPORTS IN THE ZPR P 2002 

Zanzibar Poverty Reduction Plan (Januar y 2002) 

Five Top Priority Areas: 

L Community-base d project s whic h empowe r peopl e an d mee t th e 

priorities which have been set by the community themselves. 

2. Bette r health services for the poor (services & drugs). 

3. Bette r educatio n facilitie s fo r al l (improved teaching skills ; mor e skil l 

development programs). 

4. Improve d agricultural productivity and better use o f natural resource s 

(better extensio n services , plantin g materials , credi t schemes . Involv e 

farmers &  fishermen . Promot e micro - an d smal l enterpris e developmen t 

schemes. 

Action Areas: 

Wealth Creation Agriculture & Natural Resources 

• Strengthenin g a g r i c u l t u r a l service s &  tool s t o th e 

poor 

• Promot e natura l r e s o u r c e (water , o c e a n , forest , soil ) 

conservation a n d p r o t e c t i o n i n c o m m u n i t i e s 

• Suppor t loans f o r I G A s 

• P r o v i d e relief f o o d s u p p l i e s fo r M V G i n e m e r g e n c i e s 

Essential Services Education &  Skills Development 

• S u p p o r t s c h o o l c o m m i t t e e s i n i m p r o v i n g t e a c h i n g & 

l e a r n i n g e n v i r o n m e n t ( s u p p l i e s , b u i l d i n g , e q u i p m e n t ) 

• O b t a i n support t o e n r o l l o r p h a n s i n s c h o o l 

Health an d Socia l Welfare 

• P r o v i d e s r e l i e f d r u g s a n d o the r s u p p l i e s i n e m e r g e n c i e s 

• P r o m o t e s H I V / A I D S awarenes s i n c o m m u n i t i e s 

• E d u c a t e s c o m m u n i t y &  y o u t h o n A R S H i s sue s ( e a r l y 

p r e g n a n c y , S T D s , H I V / A I D S , s e x u a l abuse ) 
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Water and Sanitatio n 

• Educate s communit y on importance o f clean , safe w a t e r & 

using latrines 

Good Governanc e 

Community Involvement &  Participation 

• Educatin g schoo l committees , communit y leader s capacit y 

to manage some areas of work 

• Assistin g communit y leaders , IGAs , schoo l committee s in 

developing plans & implementing activities 

Democratic Governanc e 

• Work s wit h Shehi a developmen t committee , extensio n 

workers, other existing structures in its activities 

• Network s wit h government , NGOs , CBO s t o coordinat e 

activities & resource s 

Cross-cutting Issues Gender 

• Enroll s gir l children orphans in school 

• IG A loans fo r w o m e n group s 

• Cross-cuttin g issu e i n ODO' s p r o j e c t s , especiall y SR H & 

HIV/AIDS 

Environment 

• Cross-cuttin g i s su e i n ODO' s p r o j e c t s , e s p e c i a l l y I G A & 

extension s e r v i c e s 

HIV/AIDS 

• C o n d u c t s p r o g r a m s for  y o u t h , l e ade r s , o t h e r N G O s , 

t eache r s , e x t e n s i o n w o r k e r s i n c o m m u n i t i e s 

Cross-cutting Issues 

Vulnerability 

• I d e n t i f i e d M V C c o m m u n i t i e s t o p r o v i d e e d u c a t i o n &  f o o d s u p p o r t 

• P r o v i d e s d rugs , s u p p l i e s t o c o m m u n i t i e s i n 

e m e r g e n c y s i t ua t ion s 



Z a n z i b a r N a t i o n a l H I V / A I D S S t r a t e g i c P l a n -  2 0 0 3 - 0 7 

A c t i o n A r e a s : 

Prevention of HIV/AIDS transmission in the general population and among 

vulnerable groups, 

• C o n d u c t s T o T p r o g r a m s fo r t eachers , e x t e n s i o n w o r k e r s 

• C o n d u c t s p e e r e d u c a t i o n p r o g r a m s 

• In i t i a t e s i n c o m e - g e n e r a t i o n s c h e m e s t o i nc r ea s e w o m e n ' s s o c i o e c o n o m i c s tatu s 

• Distr ibut e 1 LC m a t e r i a l s 

• P r o v i d e s l i f e s k i l l s t r a i n i n g fo r y o u t h a l o n g w i t h d e c i s i o n - m a k i n g s k i l l s 

• E d u c a t e s c o m m u n i t y a n d parent s o n : 

o Y o u t h s e x u a l &  r e p r o d u c t i v e h e a l t h i s sue s &  n e e d f o r s e r v i c e s 

o I m p o r t a n c e o f H I V / A I D S e d u c a t i o n t o c o m m u n i t y &  y o u t h 

o S c h o o l a t t e n d a n c e o f c h i l d r e n & y o u t h 

o N a t u r e o f H I V / A I D S , w a y s i t ' s s p r e a d &  b e h a v i o r s tha t l i m i t i t s s p r e a d 

o W o r k s w i t h r e l i g i o u s , t r a d i t i o n al c o m m u n i t y l e a d e r s i n a d v o c a t i n g fo r 

the p r o m o t i o n o f saf e s e x u a l p r a c t i c e s 

Care and Suppor t 

• P r o m o t e s t o l e r a n c e a n d a c c e p t a n c e o f P L H A s t h r o u g h c o m m u n i t y a w a r e n e s s 

• D e v e l o p s c o m m u n i t y - b a s e d r e c o r d i n g s y s t e m fo r o r p h a n s a n d o t h e r M V C 

S u p p o r t s o r p h a n s t o g a i n e d u c a t i o n ( s c h o o l fees , u n i f o r m s , e tc . ) 

Other Government Ministry Policies ODO Supports Includes: 

• M i n i s t r y o f E m p l o y m e n t , Y o u t h , C h i l d r e n a n d W o m e n p o l i c y (draf t -

2 0 0 4 ) i n th e area s o f g i r l s e d u c a t i o n , r e l i e f f o o d s u p p l i e s , i n c o m e -

g e n e r a t i o n p r o j e c t s a n d a d v o c a t i n g c h i l d r i g h t s 

• M i n i s t r y o f E d u c a t i o n , C u l t u r e a n d S p o r t s b y i m p r o v i n g e d u c a t i o n a l 

f a c i l i t i e s , i n c r e a s i n g acces s a n d e n r o l m e n t , s u p p o r t i n g s c h o o l 

c o m m i t t e e s 

• M i n i s t r y o f H e a l t h a n d S o c i a l W e l f a r e b y w o r k i n g w i t h v i l l a g e h e a l t h 

c o m m i t t e e s , p r o v i d i n g e m e r g e n c y d r u g s a n d s u p p l i e s , a n d i n c r e a s i n g 

a w a r e n e s s o f H I V / A I D S &  a d o l e s c e n t r e p r o d u c t i v e h e a l t h i s s u e s 
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APPENDIX 7 : TIME LIN E & CHARTS 

Official Contact With ODO 
Start: 3/5/04 ID : 1 
Finish: 4/3/04 Pur : 22 days 
Res: Alaw y  

Testing of Questionnaires 
Start: 5/7/04 ID : 3 
Finish: 5/11/04 Dur : 3 days 
Res: OD O Secretary  

Capacity Assessment of ODC 
Start: 5/28/04 ID : 4  
Finish: 6/4/04 Dur : 6 days 
Res: Alawy/OP O Secretary  

Appreciative inquiry with OD 
Start: 9/21/04 ID : 5  
Finish: 9/27/04 Dur : 5 days 
Res: Alawy/OP O Secretary  

Strategic Team Meeting 
Start: 10/4/04 IP : 6 
Finish: 10/8/04 Pur : 5 days 
Res: Alawy/OP O Secretary 

Strategic Team Meeting 
Start: 11/8/04 IP : 7 
Finish: 11/10/04 Pur . 3 days 
Res: Alawy/OP O Secretary 

130 

Design of Capcity Assessmei 
Start 5/1/0 4 IP : 2  
Finish: 5/6/04 Pur : 5 days 
Res: Alaw y 
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