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ABSTRACT 
u A s peopl e mov e closer to realizing the rights of all children , the countrie s wil l move 

closer to their goals of development and Peace"(Kofi A . Annan: 2005); Base d on this 

argument i t is clear that children are starkly and brutally different fro m the idea l we all 

aspire to. Poverty denies children their dignity, endangers their lives and limits their 

potentials. Conflicts and violence rob them off from the secure famil y life , betra y their 

trust, hope and become most vulnerable and restless children. 

The increase d vulnerabilit y and marginalizatio n of resource poo r hous e hold s i s due t o 

rapid urbanizatio n contributin g t o som e socia l factor s affectin g th e urba n dweller s in 

Mwanza Cit y Council . Th e rapi d urbanizatio n contributin g t o socia l factor s suc h a s 

family base d problem s (alcoholism , domestic violenc e and separation ) an d povert y ha s 

caused t o th e emergin g o f mos t vulnerabl e childre n (5-1 7 years ) i n th e City . Th e 

available dat a fro m th e departmen t o f communit y developmen t (2005 ) indicate s tha t 

about 6 % o f the populatio n in the projec t are a constitute d o f most vulnerabl e children 

(MVC). 

Due t o lac k o f parenta l car e an d communit y support , th e M V C s lac k o f basi c socia l 

services and indulge in risky behaviors such as drugs abuse, pick pocketing and sex abuse 

leading to vulnerability to HIV/AIDs /STIs infections. 

In addressin g th e abov e challenge s facin g th e MVCs , Th e Surviva l o f th e Mos t 

Vulnerable Children ; Projec t implemented by Jijenge-Pamba in Nyamagana District wil l 

contribute towards improvemen t of the livin g standards of the M V C s i n the project area . 

The projec t i s implemented in Pamba, Igogo and Mkuyuni wards o f Nyamagana District. 
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The expecte d outcomes of this project are; availability of updated M V C s registe r and 

resources o f poo r households , increase d awarenes s amon g communit y member s o n 

safeguarding the rights of MVCs , increase d capacit y of CSOs in advocating the rights of 

MVCs, Loca l governmen t i n (grassroots, ward s and city council) providing guidance and 

inclusion of M V Cs activitie s into the Cit y Counci l comprehensive development plans and 

locating resource s a s wel l a s improve d economic status of resource o f poor household s 

and; making sure that children are supported with basic rights in a sustainable manner . 
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EXECUTIVE SUMMAR Y 

Mwanza i s the secon d larges t Cit y i n Tanzania, officially hostin g ove r 600,00 0 peopl e 

(2002 Census) . Mwanz a Cit y i s a n economi c hu b fo r th e Grea t Lake s Region s an d 

neighbouring regions of Kagera, Kigoma, Mara and Shinyanga. The rapid urbanisation of 

Mwanza Cit y encourage s rura l -  urba n an d urba n -  urba n migration . Th e rapi d 

urbanisation o f Mwanza Cit y ha s contribute d to high social interactio n among the town 

dwellers and migrants i n search o f potentials fo r employments and businesses. Th e rapid 

urbanisation ha s als o marke d th e growin g ga p i n economi c statu s henc e increasin g 

vulnerability and marginalisation of resource of poor households. 

As a  result of factors mentione d above, i t has bee n noted that there has bee n a n increase 

in number s o f most vulnerabl e children (MVC) age d 5 - 1 7 year s roamin g in the streets 

of Nyamagana District o f Mwanza City . Th e available data indicate s that the numbe r of 

M V C increase d from 678 5 in 2001 to 1070 4 by 2004 (Planning Office: Januar y 2005). A 

collaborative stud y o n vulnerabilit y audi t conducte d i n 200 4 b y Communit y 

Development Departmen t an d Kulean a Children' s Right s Organisatio n reveale d tha t 

M V C migrate d fro m on e war d t o anothe r withi n th e Cit y whil e other s cam e fro m th e 

neighbouring district s o f Sengerema , Kwimba , Missungwi , Geita , Magu , Bukob a an d 

Musoma. Th e study categorized the M V C int o three major patterns: the firs t group is the 

AIDS orphan s constitutin g 5 5 pe r cen t o f th e interviewe d M V C s . Th e 2003/200 4 

Tanzania HIV/AID S Indicato r Surve y puts the HI V prevalence i n Mwanza i n the range 

of 6  -  9% , abov e th e nationa l averag e o f 7%. Th e secon d categor y constitutin g 35 pe r 

cent is that of M V Cs affecte d b y family based problems (e.g. marriage break ups caused 
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by domesti c violence , excessiv e alcoholis m among parents , abjec t povert y an d schoo l 

drop out) while 10 per cent are those influenced by peers especially those migrating from 

one ward to another within the Cit y (MC C Report : 2004).According to the dat a obtained 

from plannin g Office-200 5 i n Mwanz a City Counci l show s tha t abou t 6 % o f the tota l 

population in the project are a are MVCs . 

In regard s to the challenge s o f increased numbe r o f M VC i n the Nyamagan a district , the 

Jijenge -  Pamba a community based organizatio n is targeting o n children and youth with 

the ag e o f 5  -  1 7 year s ol d aimin g a t contributin g toward s improvemen t o f soci o -

economic wel l bein g o f M V C i n Pamb a War d o f Mwanza City. Th e JIJENGE-Pamb a 

interventions wil l includ e capacit y buildin g of communitie s an d othe r stakeholder s i n 

supporting M V C s sociall y and economically . In achieving this, the JIJENGE-Pamb a wil l 

use a  range o f participatory approache s tha t wil l includ e community , CSO s supportin g 

children and addressing HIV / AID S an d local government throughou t th e projec t circle . 
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CHAPTER ONE : COMMUNIT Y NEEDS ASSESSMENT. 

Chapter on e i s all about the process of identifying the problem and how the problem was 

defined. Th e chapter is divided into six sub-sections suc h as introduction; community 

needs assessment process, tool s and methodologies, rational e fo r community needs 

assessment, research question s and tasks, definition of different concept s and the results 

from communit y needs assessment. 

I. 1. COMMUNIT Y PROFILE . 

The project are a is located a t Pamba ward on the Sout h west of Mwanza City . I t is also 

found along the Lak e Victoria shores about 0.5 Kms.The ward has th e population of 

II, 608 people whereb y 3,79 3 are males 3,99 0 ar e female s 3,01 9 bein g children and 80 6 

are the mos t vulnerabl e childre n (Planning office:2005) . 

The average people's incom e from this area is ranging from low to medium incom e 

brackets. Abou t 60% of the people i n Pamba ward are no t employed, 35% are petty 

traders and 5% employed in different sector s (Planning Office:2005). 

The average monthly income per individua l ranges from Tsh.20,000/= t o 180,000/=.Mos t 

of the people i n Pamba ward live in squatter s (un surveyed area) and the war d is 

characterized b y rock hills . 

Social factors includin g female genita l mutilation, domestic violances , sexual abuse and 

harassment are al l found withi n Pamba ward. The extended an d single parent families are 

the dominan t famil y types found within the project area . The factors abov e have caused 

the emergence of M V Cs whic h calls for Multisectoral responses. 
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Administratively, Pamba ward is among of the 21 wards in Mwanza City . The ward is 

under the leadership of ward counselor in collaboration with Ward Executive Officer a s 

well as extention workers. 

The ward has the mixture of people from differen t tribe s of all over the country and the 

community itself is located at the centre of Mwanza City . 

1.2 COMMUNIT Y NEEDS ASSESSMENT PROCESS. 

Prior to conductin g a community needs assessment, a CE D studen t wrot e an application 

letter expressing a need to work with a  CBO i n the area in order to help it to address th e 

challenges facin g MVCs.Th e CB O responded an d I  arrange d a  tim e t o mee t wit h th e 

group representative s a s see n i n th e first  leve l below . Tool s an d methodologie s a t 

different level s were use d to conduc t a  community needs assessment using participatory 

methods includin g interview , Questionnaires, consultativ e meetings , revisio n o f report s 

and focus group discussion. 

1.3. TOOL S AND METHODOLOGIES. 

Different tool s and methodologies were used to conduct community needs assessment at 

different level s in order to get real information as per the needs of the community. 

First level:  The project area , JIJENGE-PAMBA , wa s visited by CE D studen t an d held a 

meeting wit h 1 0 people fro m th e grou p a s representatives . Th e CE D student discusse d 

with CB O representatives an d othe r 1 0 peopl e fro m communit y group s wher e the y 

identified an d agreed o n the problem to be addressed, se t project objective s and expected 

results. Th e representatives fro m communit y groups commente d tha t according to thei r 
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need, they had already organized a stakeholders meetin g to discuss the magnitud e o f the 

problem and way forward. The forum also agreed t o conduct a consultative meeting with 

the vulnerable children and stakeholders . 

Second level:  Vulnerability  Audit:  Participator y vulnerabilit y audit stud y wa s jointl y 

conducted by the Departmen t o f Community Development in collaboration with Kulean a 

Children's Right s Organizatio n based i n Mwanz a Cit y i n th e thre e ward s o f Pamba , 

Igogo an d Mkuyuni . Th e stud y identifie d that HIV / AIDS , famil y base d problem s an d 

lack of coherent communit y based initiatives to provide care, support an d guidance plays 

a significant role in vulnerability and marginalization of M VC i n the City . Th e followin g 

tables below shows the vulnerability audit results as obtained through a joint study. 

Table 1 : MVCs as per vulnerability audit results. 

S.No WARD NAM E MALES FEMALES TOTAL 

CHILDREN 

TOTAL 

MVCS 

GRAND 

TOTAL 

1 P A M B A 3793 3990 3019 806 11608 

2 IGOGO 4109 4764 2624 695 12192 

3 M K U Y U N I 3293 3492 2320 579 9684 

G L A N D T O T A L 11205 12246 7963 1980 33484 

Source: Mwanza City Planning Office 200 5 

From the findings above, you can observe the ratios of males and females a t differen t 

wards of Pamba, Igogo and mkuyuni in correspondence wit h the number of MVCs. At 

this juncture the number of M V Cs a t Pamba ward is bigger compared to Igogo and 

Mkuyuni wards. 
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Futhermore,it ca n be noted that about 26.7% of the total children from Pamba ward are 

MVCS.likewise in Igogo ward 26.5% of the ward total children are MVCs.I n the case of 

Mkuyuni ward 24.9% of the children are livin g in a difficult environment . 

Table 2 : Number of MVCs i n Pamba ward as per vulnerability audit results. 

S/NO MTAA M A L E FEMALE T O T A L % 

1 Nyerere A 13 26 39 4.8 

2 Nyerere B 18 28 46 5.7 

3 Bugando Missio n 31 50 81 10 

4 Miembeni 32 56 88 10.9 

5 Bugarika A 29 43 72 8.9 

6 Bugando Jeshini 30 44 74 9.2 

7 Bugarika B 25 41 66 8.2 

8 Bugarika C 22 31 53 6.6 

9 Bugarika D 35 23 58 7.2 

10 Mwatex 22 18 40 5.0 

11 Kenyatta RD 20 12 32 4.0 

12 Lumumba 23 15 38 4.7 

13 Rwagasore 16 20 36 4.5 

14 Liberty 20 23 43 5.3 

15 Miti Miref u 19 21 40 5.0 

T O T A L 355 451 806 100 

Source: Mwanza cit y Community Development office. 2005 . 
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From the findings above the researcher determined ho w wards and mitaas ar e 

overburdened b y the increase o f MVCs . 

In additio n to that, some of the informatio n obtained fro m Pamba ward indicates that 

about 68% Of the households foun d in that ward are livin g in abject povert y consisting of 

resource poo r households whic h are the contributing factors t o M V C s . 

Third level:  stakeholders  meeting:  Th e consultativ e meetin g hel d i n Augus t 200 5 

involved loca l leader s (stree t an d war d developmen t committee s members) , loca l 

government authorit y (i.e . Department s o f Planning , Community Development , Socia l 

Welfare, Healt h and Education) , the Judiciary , representatives fro m communit y groups , 

community base d organization s includin g JIJENGE-Pamb a an d fait h base d 

organizations. Th e JIJENGE-Pamb a conducte d tha t meetin g i n orde r t o asses s th e 

magnitude o f the proble m o f M V C an d prioritizatio n of needs for M V C interventio n in 

Nyamagana Distric t o f Mwanz a City . Th e consultativ e meeting s als o identifie d ke y 

potential stakeholder s t o b e involve d i n thi s initiativ e an d thes e were : communit y 

members, civi l societ y organizations , privat e sector , loca l governmen t authorit y an d th e 

Ministry o f Education, Community Development, Gender and Children , labo r and Yout h 

Development, Justice and Constitution, Health and social welfare. 

Fourth level:  Review of  reports:  The revie w o f report s include d availabl e document s 

from th e Communit y Development Departmen t especiall y th e M V C s section , baselin e 

study reports conducted b y child centered civi l societ y organizations, nationa l and global 

policies o n gender , education , communit y development , HIV / AIDS, Nationa l Strateg y 
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for Povert y reduction an d Growt h -  M K U K U T A an d Millenniu m Developmen t Goals 

(MDGs) i n relatio n t o children' s growt h an d development . Th e gathere d informatio n 

from availabl e document s provide d a  basi s fo r linkin g th e interventio n t o contribut e 

towards improvin g the socia l an d economi c benefits o f the M V C livin g i n Nyamagana 

district so that they can access quality standards of living. 

The above methodologica l approaches wer e used to acknowledge that M V C i s a burden 

not onl y t o Mwanz a Cit y bu t als o a  nationa l challeng e tha t require s Multisectora l 

approach i n addressin g it . Th e availabl e dat a an d informatio n reveale d tha t th e rapi d 

urbanization i n town s an d citie s o f Tanzania , famil y base d problems ; abjec t poverty , 

HIV/ AID S pandemi c an d communit y perceptive outloo k toward s M V C ar e th e majo r 

causes fueling i n increased number of vulnerable children especially in urban, pre- urban 

and mining areas. 

Fifth level: Sample and Sampling procedures. 

The sample surve y was take n fro m pamb a ward in Mwanza city . Th e study sampl e wa s 

made u p o f the respondent s fro m pre-determine d group s tha t wer e expecte d t o provide 

relevant information . Simpl e rando m an d purposiv e sampling s wer e use d t o ge t 16 0 

respondents fro m differen t group s i n the stud y area . Th e estimatio n o f the sampl e wa s 

limited to this number i n order for the researcher t o avoid errors i n obtaining information 

concerning some characteristics of the population as well as time. 

A sampl e siz e o f 16 0 peopl e wa s draw n fro m th e communit y o r populatio n of 1160 8 

people. The sample size was chosen through probability sampling where by every person 

from the community has an equal chance of being selected. 
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Simple rando m samplin g was use d t o selec t MVCs , Mita a leaders , primar y school head 

teachers and Community members. 

On th e sid e of the officials , non-probabilit y sampling in terms of judgmental o r purposive 

sampling wer e employe d t o handpic k th e sampl e fro m employe e categor y i.e . war d 

executive officer , Cit y Educatio n Officer , Cit y Plannin g Officer , Cit y communit y 

Development Office r an d Cit y Medica l Office r o f Health and Extension workers a t ward 

level includin g Primary schoo l head teachers . Purposiv e samplin g was use d du e t o th e 

fact that it was a special group which could tell the required information related to MVC s 

and th e wa y M V C s ar e supporte d o r bein g include d in the cit y counci l comprehensiv e 

plan for support othe r than any group. 

1.3.1. SAMPLE SIZE . 

The survey was cross sectional and descriptive since it was carried out once and it 

collected information about th e perceptions, attitudes , feeling s and plans of the people at 

a singl e point in time. The survey used sample representative takin g into account 

confidence level , stratification and sampling error. In connection to that the survey also 

was characterized by external validity through pilot testing whereby 1 0 members fro m 

Jijenge-Pamba were given questionnaires t o fill . I t gave a clear picture of what is going to 

be collected from the area understudy an d some of the questions wer e not clear and it 

needed clarificatio n and modification which actually were adjusted b y the researcher . 

The selected sample size was 16 0 people out of the population of 11608 people and was 

selected through simple random sampling and purposive or judgmental sampling. 
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1.3.2. INSTRUMENTS FO R DAT A COLLECTION . 

For thi s study to be consistent with accurate results, reliable and valid, the instruments of 

survey were employed to fulfil l th e above. 

Sixth level: Interview, focus group discussion and Questionnaires. 

1.3.3 INTERVIEW . 

Interview wa s a  metho d use d t o intervie w guardians, teachers , official s an d MVC s i n 

schools. I n this study , face t o fac e interview s were seen sustainabl e becaus e th e method 

had a  big room for clarification , containe d a privacy element an d i t allowed respondent s 

to give required information freely without fear. 

The sam e method s wa s use d t o official s an d war d leader s becaus e o f controllin g th e 

timing t o ge t th e require d information because the y wer e ver y busy an d had no time to 

fill th e questionnaires. Each group gave the needed information as per interview guide or 

checklist. Among o f the 2 8 Interviewees , only 3  people acknowledged that the ward has 

M V C Inventor y boo k whil e 2 4 disagree d an d I  Interviewe e di d no t kno w anything. 

(See table 6). 

On th e sid e o f M V C magnitude , abou t 100 % o f th e interviewee s accepte d tha t th e 

number of M V Cs i s increasing.82% agreed tha t MVC s hav e no suppor t fro m withi n th e 

Community except from donor s or from the government . 

About 93 % of the Interviewe e agreed that MVC s i s a Community problem and they ar e 

supposed to take care of it. (Se e table 11). 
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1.3.4. FOCUS GROUP DISCUSSION. 

Focus group discussion was also applied to community members, extension workers and 

teachers. I t involved a broad area of discussion, contributions, questions and even a way 

forward fo r future research . 

40 peopl e participate d in focus grou p discussion 90% accepted tha t the community has 

no M V C inventory whil e 100 % agree d o n the Increase d numbe r o f M V C S i n th e 

Community and 87.5% approved that no particular social and economic support provided 

by th e community to MVCs. 97.5 % of those wh o participated in focus group discussion 

accepted that M V C s i s a Community problem and they are likely to support them. ( See 

tale 11) . Fore more informatio n on the results fro m communit y need assessmen t can be 

read on page 13. 

1.3.5. QUESTIONNAIRES. 

Questionnaires were used for ward leaders (War d Development committee Members and 

some identified stakeholders) . 

Due t o th e natur e o f th e study , th e researche r distribute d questionnaire s t o the 

respondents h e met. Bot h ope n and close ended question s wer e used to provide a room 

for som e surve y items to be critically analyze d and if more information was needed the 

respondents wer e asked to elaborate further . 

68 respondents fille d th e questionnaires , about 87% agreed that the community is lacking 

M V C Inventor y henc e i t is very difficul t t o support them . 96% ) and 87% accepted tha t 

there is an increase of M V Cs i n Pamba at the sometim e no economic and socia l suppor t 

to this group respectively (see table 11). 
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1.3.6 RESPONDENT'S INSTRUMENTS. 

The instrument s use d durin g the proces s o f collecting informatio n was based o n record 

review, observation, questionnaires and face to face interview which were supplemented 

by focu s group discussion. 

In group , ora l intervie w wa s use d fo r MVCs , 1 0 member s fro m Jijenge-Pamba , 

Government officials , Primar y schoo l head teachers.3 0 respondent s wer e targete d an d 

only 2 8 responde d fo r intervie w whereby 1 0 questions wer e use d fo r interviewin g (see 

appendix I) . Focu s grou p discussio n wa s use d t o th e member s o f civi l societ y 

organizations (CBOS , NGO S an d FBOS) , 1 5 member s fro m Jijenge-Pamb a an d 

Influential leaders . Base d o n this , onl y 8  question s wer e pose d fo r discussio n (se e 

appendix III) . Questionnaire s wer e use d t o targete d 8 0 respondents ' i.e . Mita a leaders , 

Community member s CS O leaders; MVC s car e taker s an d som e MVCs.Thi s typ e o f 

instrument had 1 0 questions(see appendi x II),these questions wer e supposed to be filled 

and collecte d back for analysis and only 68 participants responded. 

1.3.7 RATIONAL E FO R SURVE Y INSTRUMENTS : 

The mai n objective o f this surve y wa s t o asses s whethe r th e communit y is providin g 

social and economic support to M V C s i n Pamba ward and if not to propose a sustainable 

way o f solving M V C s problems . The survey instruments use d in this study were chosen 

due to the nature of the study and the availability of respondents. 
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1.3.8 PSYCHOMETRI C CHARACTERISTICS . 

As indicate d i n th e sectio n above , th e instrument s use d t o collec t i n formation s wer e 

intended to extract data and information from the respondents abou t knowledge, attitudes, 

practices and recommendations in relation to MVCs . 

The response s fro m th e interviewee s wer e code d i n order t o simplif y th e compilation ; 

analysis an d presentatio n o f data . (Referenc e i s mad e t o th e attache d questionnaires) . 

Levels o f feeling s wer e teste d unde r th e sectio n o n awarenes s an d attitud e o f th e 

interviewee. 

1.3.9 RELIABILIT Y AND VALIDITY . 

Reliability i s a statistical measure o f the reproducibilit y o r stability of the dat a gathere d 

by the survey instrument. In this study the tested validit y included; measurement, validit y 

generalizability and casual validity. 

For this research reliability and validity of the results were ensured through; 

Proper selection s o f sample s tha t wer e mad e i n orde r t o ge t sampl e generalizability. 

Selection o f a  tru e representatio n sampl e increase d th e researcher' s abilit y t o dra w 

conclusion that are valid or not. 

Competent researc h assistant s wer e deploye d to collec t dat a an d informatio n from th e 

respondents. Surve y method was used in which respondent s wer e asked the sam e se t of 

questions i n the sam e styl e so as t o reduc e th e ris k o f getting inaccurat e observatio n or 

information; Research questions were relevant to the entire population. 

Research methods and tools which helped to answer the research questions were used. 
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The researche r als o ensure d tha t th e surve y instrument s use d wer e relevan t an d wer e 

likely t o giv e credible and reliabl e information. Thi s wa s done throug h pre-testing th e 

relevant interview guides and questionnaires after being properly designed. 

Application of several research methods and tools like focus group discussion, Individual 

in-depth interview s structured questionnaire s an d secondar y dat a helpe d a  lo t t o cros s 

check an d confir m th e validit y o f survey results . Th e response s fro m th e interviewee s 

were code d in order t o ease the compilatio n o f the dat a fro m thi s research (refe r t o th e 

attached questionnair e copy) . Level s o f feelings wer e a  bi t tested unde r th e sectio n on 

awareness and attitude of the interviewees. 

1.4 RESEARC H QUESTION S AND TASKS . 

From th e surve y i t was observe d that the MVC s ar e lackin g acces s t o basi c education, 

health care, balanced diet, proper shelter, parental care, moral support and guidance 

Based on the findings above, the focus here was on M V Cs age d 5-17 years old aiming at 

improving socia l and economic support to them. The problem around these findings was 

lack o f communit y suppor t t o M V C s i n Pamb a Ward . I n thi s survey , th e followin g 

research question s wer e pose d t o differen t group s o f people t o portra y thei r feelings , 

ideas, plans and attitudes on how they can act in relation to M V Cs problems: 

• Does  the community have MVsS inventory? Intentionally this question wanted to 

know i f the communit y knows the actua l number o f the M V C s a t thei r localit y 

who ar e subjected and prone to this problem. 
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• What  are the causes of increase of MVCs in  your locality?  Thi s type of research 

question wante d t o kno w if the communit y really understood th e magnitud e o f 

the problem, its causes and impacts to the public/community at large. 

• Is  there any social and economic support provided to  MVCs? Thi s question was 

asked t o le t th e communit y se e i f they ar e providin g any kin d o f socia l an d 

economic support to M V C s o r someone fro m withi n or out side the community is 

doing so. 

• Who  is responsible  for MVCs  support?  Th e question wante d th e communit y to 

specify an d tel l exactl y wh o i s responsibl e fo r providin g social an d economi c 

support to MVCs. (i.e:Wh o is responsible for care and support of MVCs)? 

1.5 RATIONAL E FO R COMMUNIT Y NEEDS ASSESSMENT. 

The nee d t o conduct  thi s communit y needs assessment was t o identif y a  broad range of 

problems withi n th e communit y and mak e a  decisio n on th e projec t t o b e designe d t o 

address it ; I t help s t o gathe r informatio n on M V C S a s a  communit y problem that ha s 

been identifie d in order t o desig n a  project tha t wil l effectivel y address th e community 

problem an d no t someone' s problem . The process helpe d th e communit y to participat e 

fully i n all procedures fro m problem identification, planning, implementation, monitoring 

and even evaluation stage of the project . 
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1.6 DEFINITION S OF DIFFERENT CONCEPTS . 

Various Author s hav e define d differen t concept s dependin g o n th e environment , 

experience on the related phenomenon or educational background as seen below. 

According to UNICEF (2005) ; most vulnerable children are defined as "children 

living in difficult circumstances . Thes e include orphans, children with disabilities , 

street children. 

Neglected/abused childre n no n schoo l children , childre n engage d i n chil d labor , 

children involved in sex work under age" . 

Richard J.B . Willis (2002 ) define d childhoo d as " mor e tha n jus t th e tim e betwee n 

birth and the attainment o f adulthood. H e added that, it is the state and condition of a 

child's lif e to the quality of those years" . 

Orphans in this document refer to a child who has lost both parents an d when we 

talk about Mos t Vulnerable children it refers to a child below 18 years of age. 

1.7 RESULT S FRO M COMMUNIT Y NEE D ASSESSMENT. 

The profile of respondents wa s according to the questionnaires collected from th e 

respondents. Therefor e out of 68 respondents 3 6 and 32 were male and female respectively. 

About 1 0 respondents fro m the age of less than 1 8 years represented i n school youth whereby 

from the age of 19 years and above represented ou t of school youths, that was teachers , 

community leaders, parents an d heads of departments. Se e table 3 and 4 below. 
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Table 3; Age of respondents in relation to sex. 

Age o f respondent Sex of respondents Total Age o f respondent 

Male Female 

less than 1 8 yrs 3 7 10 

19 to 25 yrs 10 8 18 

26 to 35 yrs 13 3 16 

36 to 45 yrs 6 7 13 

46 to 55 yrs 4 3 7 

above 56 yrs 4 4 

Total 36 32 68 

Source: Researcher's findings 2006 

Table 4: Sex of respondents 

Frequenc 

y 

Percent Valid 

Percent 

Cumulati 

ve 

Percent 

Valid male 36 52.9 52.9 52.9 

female 32 47.1 47.1 100.0 

Total 68 100.0 100.0 

Source: Researcher's findings 2006 
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On the side of Marital Status of the respondents 50 % of the respondents wer e 

married, 23.5% unmarried, 11.8% divorced and 14.7 % widow/widower. See 

Table 5 below: 

Table 5: Marital status of respondents. 

Frequenc 

y 

Percent Valid 

Percent 

Cumulati 

ve 

Percent 

Valid married 34 50.0 50.0 50.0 

unmarried 16 23.5 23.5 73.5 

divorced 8 11.8 11.8 85.3 

widow/wi 

dower 

10 14.7 14.7 100.0 

Total 68 100.0 100.0 

Source: Researcher's findings 200 6 

1.7.1 MVCs INVENTORY IN PAMBA WARD . 

The researche r observe d that among 28 interviewees, only 3 people acknowledged that the 

ward has M V C inventory book while 24 disagreed and only one interviewee did not now 

whether the inventory for M VC is there or not. 

For th e case of filling  the questionnaires onl y 1  respondent accepte d that there is an inventory 

for M V C whereb y 6 7 respondents agree d tha t the ward has got no inventory for M V C. In 

group discussion , 36 participants disagree d on having the M VC registe r boo k whil e 3  were 
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neutral an d onl y on e participan t agreed that the communit y has go t th e inventor y book for 

M V C . 

Briefly, i t can be concluded that the ward has got no register book for M V Cs an d hence they 

don't know the actual number of MVCs i n the community and they have failed to participate 

fully i n supportin g thes e cohort s henc e livin g th e burde n t o th e governmen t an d dono r 

agencies for care and support. 

According to the questionnaire s posed to gather informatio n o n whether the communit y has 

data o n MVC s i t ca n b e see n clearl y i n Tabl e 6  whereb y (67 ) whic h i s 98.5 % o f th e 

respondents acknowledged that the Community of Pamba has got no inventory for M VC and 

only (1) or 1.5% of respondents accepte d that M VC inventory is there at the community. 

Table 6: Absence of inventory in the locality. 

Frequency Percent Valid Percen t Cumulative 
Percent 

Valid yes 67 98.5 98.5 98.5 

no 1 1.5 1.5 100.0 

Total 68 100.0 100.0 

Source: Researcher' s findings 2006 

In Table 7, it is clearly seen how the respondents acknowledged that M VC is a problem. 

Among the 68 respondents 6 0 (88.2%) accepted that M VC is a problem and 5 (7.4%) 

said that M VC is not a problem whereby only 3 (4.4%) of the respondents didn' t know 

anything whether M VC is a problem or not. 
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Table 7: Magnitude of the MV C as a problem. 

Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Valid yes 60 88.2 88.2 88.2 

no 5 7.4 7.4 95.6 

don't 
know 

3 4.4 4.4 100.0 

Total 68 100.0 100.0 

Source: Researcher's findings 2006 

In Tabl e 8 below, 40 (58.8%) respondents, accepte d that M V Cs is a serious problem 

22 (32.4%) said problem is serious whereby 3(4.4%) said that the problem is not 

serious and 3(4.4%) of the respondents didn' t know anything about the problem. See 

Table 8 below. 

Table 8: Seriousness of the problem . 

Frequency Percent Valid Percen t Cumulative 

Percent 

Valid very serious 40 58.8 58.8 58.8 

serious 22 32.4 32.4 91.2 

not serious 3 4.4 4.4 95.6 

don't know 3 4.4 4.4 100.0 

Total 68 100.0 100.0 

Source: Researcher's findings 2006 
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1.7.2 CAUSES OF INCREASE OF MVCs IN PAMBA WARD . 

According to the findings obtained through face to face interview, questionnaires and 

focus group discussion, it has been noted that among 136 respondents base d on the above 

mentioned instruments only 13 3 respondents (97.8% ) agreed that there is an increase of 

M V C s whil e one of the respondents didn' t know anything about MVCs.Th e question 

wanted to know if the community understood the magnitude of the problem, its causes 

and effects i n the Community . For those people who responded to this question, they said 

that M VC i s caused by: 

• Famil y based problems which includes domestic violence, marriage break-

ups, and excessive alcoholism among parents, abjec t poverty and school 

drop-outs. 

• Urbanizatio n - childre n tend to move from rura l to urban or ward to ward 

migration to look for better lif e while others are moving from th e 

neighboring districts of Sengerema, Ukerewe, Magu, Kwimba and 

Misungwi to Mwanza urban settings. Sometimes it is influenced by peers. 

• HIV/AID S pandemic - thos e children who have lost both parents and 

being called orphans . 

• Lac k of parental and community care. 

The respondents argue d that the effects o f M VC i n Pamba Ward are: -

• Los s of future fathe r and mother 

• Los s of productive forces for building a Community and the Nation at 

large 
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• Impactin g on children's growth and developments associated with risks of 

being pron e to HIV/AIDS/STI infections , mental illness due to drug abuse, 

unwanted pregnancies leading to increased number of M VC i n the streets, 

death caused by mob justice and immoral behaviors. 

1.7.3 SOCIA L AND ECONOMIC SUPPORT TO MVC s IN PAMBA 

WARD. 

According to the findings based on the research questions, the respondents cam e to 

realize the importance of taking care of the M V C an d they noted that it is a 

community problem and not someone's . 

The community realized that the families have higher expectations on their children as 

their heirs. The delay in addressing the emerging problem of increasing number of 

M V C wil l apparently lead to moral decay contributing to loss of future father s and 

mothers. The children are regarded as productive forces for building the family and 

National economy. 

Formerly, M V Cs i n pamba ward were left without any social and economic support. 

The issues of M V Cs wer e left only to NGOs, FBOs , CBO s and donors. 
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1.7.4 COMMUNIT Y RESPONSIBILITIE S TO SUPPORT MVCs . 

The question s posed to this issue intended to gather informatio n from th e 

respondents t o know exactly who is responsible to take care of the M V C s problem. 

9(13.2%) of the respondents acknowledge d that M VC i s a family problem, 54(79.4%) 

accepted i t as a community problem, 2(2.9%) saw it as a government problem and 

3(4.4%) saw M VC a s a problem which is supposed to be supported by donors. 

For thos e respondents wh o said that M VC i s a family and a community problem they 

also acknowledged that families and communities should be responsible to give social 

and economic support to MVCs . (Se e Table 9) 

Table 9: Community respons e to the MV C problem . 

Frequency Percent Valid Percen t Cumulative 

Percent 

Valid Family 9 13.2 13.2 13.2 

Community 54 79.4 79.4 92.6 

Government 2 2.9 2.9 95.6 

Donor 3 4.4 4.4 100.0 

Total 68 100.0 100.0 

Source: Researcher's findings 2006 

Pamba ward residents ar e very busy in income generating activities though they do not 

support MVCs . Bu t after th e study they are now aware of the problem of M VC and they have 

committed their resources t o save the lives of MVCs. 

21 



Based on that, the residents managed to contribute in kind and cash money from this 

business and they have managed to mobilize the whole community to open special bank 

account for MVCs a t every mtaa. 

Every quarter they hold fund raisin g event for community members and sometimes they find 

money or other support from outsider s to facilitate their efforts. 

Hence they have acknowledged that they have a role to play in supporting M V Cs whil e they 

are in respective homes. 

Table 10: Numbe r of expected respondents according 

to the survey instruments. 

Instrument 

Intended 

Interviewee Response % o f 

response 

a. Fac e to face 

interview 

30 28 93.3% 

b. Questionnaire 80 68 85% 

c. Focu s Group 

Discussion 50 40 80% 

Total 160 136 85% 

Source: Survey findings, June 2006 
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The table above shows that the surveyor intended to meet 16 0 respondents 

according to the selected sample size, only 13 6 respondents manage d to 

participate in the survey process. This is to say that 85% of the respondent s 

participated in the survey by giving relevant information. Abou t 28 respondent s 

out of 30 respondents wer e interviewed. 6 8 respondents ou t of 80 filled th e 

questionnaire as well as 40 participants out of 50 attended focu s group discussion 

as you can see in the table above. Based on the guiding questions or research 

questions, the followin g below are the responses . 
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Table 11 : Research questions against the findings: 

Na. Issue of 
Discussion 

Type o f 
survey 
instrument 
used. 

No. of 
respondents 

Yes 
answers 

No 
Answers 

Neutral % o f 
responses 

1. Does the 
community hav e 
M V C s inventory ? 

Face to fac e 
interview. 

28 3 24 1 86% Does the 
community hav e 
M V C s inventory ? 

Questionnaires 68 2 59 7 87% 

Focus group 
discussion 40 1 36 3 

90% 

2. Is there an 
increase o f M V C s 
in Pamba Ward? 

(What are th e 
causes and 
effects) 

Face to fac e 
interview. 

28 28 0 0 100% Is there an 
increase o f M V C s 
in Pamba Ward? 

(What are th e 
causes and 
effects) 

Questionnaires 68 65 2 1 96% 

Is there an 
increase o f M V C s 
in Pamba Ward? 

(What are th e 
causes and 
effects) 

Focus Group 
discussion 

40 40 0 0 100% 

3. Is there any socia l 
and economic 
support provided 
to M VC i n Pamba 

Face to fac e 
interview. 

28 3 23 2 82.1% Is there any socia l 
and economic 
support provided 
to M VC i n Pamba Questionnaires 68 8 59 1 87% 

Ward? Focus Group 
discussion 

40 5 35 0 87.5% 

4. Is the community 
responsible fo r 
M V C support ? 

Face to fac e 
interview 

28 26 2 0 92.8% Is the community 
responsible fo r 
M V C support ? Questionnaires 68 64 3 1 94.1% 

Focus Group 
discussion 

40 39 1 0 97.5% 

Source: Survey  findings June  2006 
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1.7.5 FURTHE R ANALYSIS . 

• 86 % o f th e interviewee s an d 87 % o f thos e wh o fille d th e questionnaire s 

accepted tha t th e communit y doe s no t hav e M V C s an d resourc e poo r 

household inventories. 

• 10 0 %  o f th e interviewee , 96 % o f th e respondent s wh o fille d th e 

questionnaires an d 100 % o f participant s attende d focu s grou p discussio n 

agreed tha t there is an increase of MVCs an d they mentione d the cause s tha t 

are lac k o f parenta l car e (du e t o famil y base d problems ) an d lac k o f 

community suppor t (du e t o abjec t povert y and community irresponsibility a s 

well a s HIV/AIDS ) 

• 82.1 % of the interviewees , 87 % of those wh o fille d th e questionnaire s an d 

87.5% o f respondent s wh o participate d i n focu s grou p discussio n accepted 

that th e communit y i s no t providin g anythin g t o suppor t M V C , Bu t onl y 

10.7%, 11.8 % and 12.5 % of the interviewee s wh o fille d th e questionnaire s 

and t o thos e wh o attended focu s grou p discussion respectively accepted that 

few peopl e in the community are supporting M V C s . 

• 92.8 % of the interviewees , 94.1% of those wh o fille d th e questionnaire s an d 

97.5% o f members attende d focu s grou p discussio n accepted tha t M V C i s a 

community problem and it needs a collective measure to handle it. 
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CHAPTER TWO : PROBLE M IDENTIFICATION . 

The major focus of this study was to understand the community knowledge, attitudes and 

practices o n th e existin g gaps i n relatio n to MVC s suppor t an d ge t recommendation s 

from th e interviewees , respondents wh o fille d th e questionnaire s an d thos e client s who 

were involve d i n focu s grou p discussion . The stud y wante d t o collec t view s on wha t 

measures shoul d b e take n t o suppor t M V C s i n Pamb a Community . Th e proble m 

Identification helpe d greatl y Jijeng e -  Pamb a t o identif y relevan t stakeholders , se t 

objectives and activities to be reached in order to reduce the magnitude of the problem. 

2.1. BACKGROUN D TO THE PROBLEM . 

The UN Genera l Assembly (1989) adopted the convention on the rights of the children. It 

elaborated mor e th e right s o f childre n al l ove r th e world , regardles s o f thei r colour , 

language, sex , religio n o r race . Th e convention was the first  huma n right s document t o 

contain civi l and political as well as social, economic and cultural rights. 

Furthermore, there was a  universal Declaration on Human rights (1948 ) and the Unite d 

Nations ha d proclaimed that the chil d i s entitled to specia l care an d assistance an d was 

convinced that the family , a s a  fundamental institutio n in the societ y should be afforde d 

the necessar y protectio n an d assistanc e s o tha t i t ca n full y assum e it s responsibilities 

within the community . It meant tha t the chil d require s ful l an d harmonious development 

in an atmosphere o f happiness, love and understanding. 

The declaration on rights of a child indicate d that, because o f reasons o f its physical and 

mental immaturity , need s specia l safeguard s an d car e includin g appropriat e lega l 

protection. 

26 



There wer e als o Afric a leader s unde r th e auspice s o f the organizatio n of Afric a Unit y 

(1990) which adopted the Africa n charte r on the Rights and welfare of the child . 

The universa l declaratio n (1948 ) recognize d the nee d t o tak e appropriat e measure s t o 

promote an d safeguard th e right s and welfare of the Africa n child . I t has bee n noted that 

the situatio n of most Africa n childre n remained critical due to the uniqu e factors o f their 

socio-economic, cultural, traditional and natural disasters . 

After differen t initiative s being taken a t differen t levels , many NGOs , FBOs , CBO s an d 

the governmen t hav e bee n tacklin g the issu e o f MVC s independentl y a s a  project . Th e 

community members were asked to send their children to centres where the services were 

available. O n othe r han d th e guardian s wer e no t suppose d t o contribut e anythin g an d 

hence M V C S wer e stigmatized and discriminated from othe r family members . 

Instead o f the effort s don e by different institution s still the M V C s i n Nyamagana District 

is seen as a social malady. 

Despite th e rapi d urbanisatio n o f Mwanz a City , o f recently i t ha s bee n note d tha t th e 

number o f most vulnerabl e children (MVC) age d 5 - 1 7 year s roamin g especially in the 

streets of Nyamagana District of Mwanza Cit y has increased. The available data indicates 

that the number of M VC increase d from 678 5 in 2001 to 1070 4 in 2004 (Planning Office: 

January 2005) . A  collaborativ e stud y o n vulnerabilit y audit conducte d i n 200 4 b y 

Community Developmen t Departmen t an d Kulean a Children' s Right s Organisatio n 

revealed that M V C migrate d from on e ward to another withi n the Cit y whil e others fro m 

the neighbourin g districts of Sengerema, Misungwi , Geita , Magu , Bukob a an d Musoma . 

The stud y categorize d th e M V C int o three majo r patterns : th e firs t grou p i s the AID S 

orphans constitutin g 5 5 pe r cen t o f th e interviewe d MVCs . Th e 2003-200 4 Tanzani a 
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HIV/AIDS Indicato r Surve y put s th e HI V prevalence i n Mwanz a i n th e rang e o f 6  -

9.6%, mor e o r les s abov e th e nationa l averag e o f 7%. Th e secon d categor y constitutin g 

35 per cen t i s that of M V Cs affecte d b y family base d problem s (e.g . marriage brea k up s 

caused b y domesti c violence , excessive alcoholis m among parents , abjec t povert y an d 

school dro p out ) whil e 1 0 pe r cen t ar e thos e influence d b y peer s especiall y thos e 

migrating from one ward to another withi n the Cit y (MC C Report : 2004). 

The increase d number s o f M V C i n Mwanz a Cit y pos e critica l challenge s t o loca l 

government authority , civi l societ y organisation s an d urba n communitie s i n addressin g 

the soci o -  economi c problem s affectin g suc h vulnerabl e children . Th e identifie d 

problems affecting th e M V C include d engagement in risky behaviour such as drug abuse 

(alcoholism, cocaine and bhan g smoking) , sex abuse (prone t o HIV / STI s infections and 

pre -  marita l pregnancies ) an d pic k pocketing . Th e M V C ar e lackin g acces s t o basi c 

education, health care , balance d diet , prope r shelter , parenta l o r guardia n mora l support , 

care and guidance. 

As th e communities and families have higher expectations o n their children as their heirs, 

the dela y i n addressin g th e emergin g proble m o f increasin g numbe r o f M V C wil l 

apparently lea d to mora l decay contributin g to los s o f future "Father s an d Mothers " - a 

productive force fo r building a Nation. The delay in addressing th e problem of increased 

number o f M VC i n Mwanza Cit y wil l contribut e towards impactin g on children's growth 

and developmen t associate d wit h risk s o f bein g vulnerabl e t o HIV / AIDS / STI s 

infections, menta l illnes s due t o dru g abuse , unwante d pregnancie s leadin g to increase d 

number of M VC i n the streets, death caused by mob justice and immoral behaviour. 
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With regard s to th e challenge s o f increased numbe r o f M V C i n the Nyamagan a district, 

the Jijenge -  Pamba a community based organizatio n related to improve Women's sexual 

and reproductive healt h i s now targeting o n children and yout h within th e ag e o f 5  -  1 7 

years ol d aiming at contributing towards improvemen t o f socio - economi c well being of 

M V C i n Nyamagana Distric t o f Mwanz a City . Th e JIJENGE-Pamb a intervention s wil l 

include capacit y buildin g o f communitie s an d othe r stakeholder s i n supportin g MVC s 

socially an d economically . In achievin g this , th e JIJENGE-Pamb a wil l us e a  rang e of 

participatory approache s tha t wil l includ e community , CSO s supportin g childre n an d 

addressing HIV / AID S and local government throughou t th e project circle . 

2.2. STATEMENT OF THE PROBLEM . 

The increase o f M V Cs i n Nyamagana district has been caused by family base d problems , 

AIDS orphan s (Los s of both parents ) an d abjec t poverty . I t als o ha s a  challeng e t o th e 

City council , civi l societ y organisations an d urban communities in addressing the soci o -

economic problems affectin g suc h vulnerable children. The identified problems affectin g 

the M V C included engagemen t i n risk y behaviou r suc h a s dru g abus e (alcoholism , 

cocaine and bhang smoking) , sex abuse (prone t o HIV / STI s infections and pre - marita l 

pregnancies) an d pick pocketing . The M V C ar e lackin g access t o basic education, health 

care, balance d diet , prope r sheltering , parenta l o r guardia n mora l support , car e an d 

guidance. In the project area , the number of M V Cs constitute s 6 % of the total population. 

As th e communities and families have higher expectations o n their children as their heirs, 

the dela y i n addressin g th e emergin g proble m o f increasin g numbe r o f M V C wil l 

apparently lea d t o mora l deca y contributin g t o los s o f futur e productiv e force s fo r 
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building Tanzania n economy. The delay in addressing th e proble m of increased numbe r 

of M V C i n Nyamagana distric t wil l contribut e toward s impactin g on children' s growth 

and developmen t associate d wit h risk s o f being pron e t o HIV / AIDS/ STI s infections , 

mental illnes s due t o dru g abuse , unwante d pregnancie s leadin g to increase d numbe r o f 

M V C i n the streets , death caused by mob justice and immoral behaviour. 

2.3. OBJECTIVES . 

The overall objective of this study was to support mos t vulnerable children to access thei r 

rights throug h strengthenin g th e capacit y o f communit y member s i n addressin g ke y 

issues that affect children. 

2.3.1 SPECIFI C OBJECTIVES . 

Specific objectives of this study were as follows : 

• T o strengthe n th e capacit y o f communit y member s i n supportin g MVC s t o 

access thei r basic rights from 20% - 40% by the year 2007. 

• T o advocat e fo r inclusio n o f M V C s activitie s int o War d an d Cit y 

comprehensive Developmen t plan by the year 2007. 

• T o document an d widen disseminations o f lessons learn t o n community based 

support t o M V C s i n urban settings b y the year 2007. 

2.3.2 ACTIVITIES . 

The mentione d activitie s wer e implemente d s o a s t o accomplis h th e state d abov e 

objectives; 

• T o update the ward M V Cs inventory . 
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• T o conduct a  one day mobilization workshop to 42 community leaders . 

• T o establish and raise community funds fo r M V Cs support . 

• T o conduct fund raising event involvin g 25 institutions. 

• T o conduc t a  on e da y sensitizatio n meeting fo r 2 0 head s o f departments and 

sections. 

• T o conduct monitoring and follow up of resources allocate d to support MVCs . 

• T o produc e 100 0 flier s o n bes t practice s base d o n communit y suppor t t o 

MVCs . 

• Us e of media for publications. 

2.4 ARE A OF THE STUDY . 

The study was carried out i n pamba War d in Mwanza City.Pamba ward is among the 21 

wards i n Mwanza Cit y an d i t is within the centr e o f the cit y where there is a big number 

of MVC s a s compared to other wards . 

2.5 TARGE T COMMUNITY . 

The project i s targeting th e whol e community of Pamba ward especially most vulnerabl e 

children wh o ar e t o b e serve d b y th e projec t a t thei r respectiv e homes . Th e projec t i s 

owned b y th e communit y unde r supervisio n o f the communit y base d organizatio n i.e . 

Jijenge-pamba. Th e communit y itsel f i s suppose d t o participat e full y i n trackin g th e 

project a s wel l a s givin g their contributions in terms of in- kin d o r money to suppor t th e 

group. 
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2.6 STAKEHOLDERS . 

In implementin g this project , othe r ke y players were involve d t o suppor t it . These wer e 

Community members , Governmen t leaders , civi l societ y organization s (NGOS , CBO S 

and FBOS) and the private sectors . 

Community member s wer e likel y t o contribut e an y kin d o f suppor t t o mos t vulnerabl e 

children an d play the rol e of safeguarding th e right s o f this cohort . Governmen t leader s 

are supposed to make sure that the rights of most vulnerable children are protected by the 

community and to make sure that the MVC s activitie s are included into Ward and council 

comprehensive plan s fo r support . Th e civi l societ y organization s ar e suppose d t o 

mobilize resource s fro m outsid e th e communit y for M V C s suppor t an d advocat e t o th e 

community to play its role of taking care o f this group. The private secto r i s responsible 

to provide any kin d o f support t o MVC s lik e Schoo l materials , food , healt h service s and 

if possibl e t o contribut e cas h mone y i n community funds establishe d a t war d o r mta a 

level to support M V C s . 

2.7 ORGANIZATIO N CONTEXT . 

Jijenge-Pamba is a community based organization which hosts this project. I t was 

established in January 2003 with 40 founder members (2 0 males and 20 females). The 

main objective of this CBO i s to improve women's sexual and reproductive Healthy in 

Pamba, Igogo and Mkuyuni wards in Nyamagana district in Mwanza City . There after th e 

group started focusin g on supporting most vulnerable Children to access rights through 

strengthening capacit y of Community members i n addressing key issues that affect th e 

children. The CBO i s not yet registered but it is in the process to be registered. The group 

32 



activities are well recognized at ward and City Counci l leve l and it is permitted to work 

in three wards. The organizational office i s located in Pamba ward at Bugando Mission 

Street i n mwanza city. Thei r contact address is C/O Pamba Ward Executive Office. 

P.O. Box 1333 Mwanza, The contact persons are Hassan Kaswa, a group chairperson and 

Dickson Mgalla who is a group secretary. The group is working closely with T U H A K O , 

MOG, T A N E S A an d A M R E F . 

2.8 BENEFICIARIES . 

The project involve d three groups of beneficiaries: 

• Primar y beneficiaries - childre n living in difficult environment . 

• Secondar y beneficiaries -Affected familie s with most vulnerable children and 

community. 

• Thir d beneficiaries - projec t group members who are undertaking the project . 

Through the researcher's efforts, the CB O has received funds fro m TACAID S throug h 

Regional Facilitating Agency-TANESA.The received funds wer e used to support mos t 

vulnerable children in terms of school materials like exercise books, pens, school 

uniforms, pairs of shoes and socks. They also received funds fro m A M R E F amountin g to 

2,000,000/= to support M V C i n school fees, schoo l materials and uniforms for 2006. 

Furthermore the funds wer e used also to mobilize community to establish community 

funds whereby 6 mitaas have already opened the bank account. The future source s of 

funds ar e grouped into four i.e. Community members, the grou p 

Private/ public companies. Developmen t partners and Local contribution from grou p 

members. 
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CHAPTER THREE : LITERATUR E REVIEW . 

This part tried to revea l wha t other s have explaine d about th e cohor t o f most vulnerabl e 

children an d ho w i t i s oppressed . Th e readin g ha s bee n categorize d int o thre e 

perspectives tha t is Theoretical, Empirical and Policy reviews. 

Theoretical par t of the Literatur e review tries to explai n more detail s o n theories behin d 

the proble m o f mos t vulnerabl e children , different concept s an d principle s guiding th e 

subject. 

Empirical literature a s part of a literature review tries to review what other scholar s have 

done in relation to most vulnerable children. I t also tries to analyze what should be done 

by the researcher i n order to avoid duplication of studies whic h have been done by others . 

Through empirical review, the gap between the previous studies an d the recent ca n be 

developed and different policie s at different level s clarifying th e issue of most vulnerable 

children and advocacy for it to be seen . 

The children's rights to survival in terms of health and education are through provision of 

essential goods , service s an d th e freedo m fro m exploitation , abuse an d violenc e of any 

kind. Huma n right s treat y i n history , th e conventio n o n th e Right s o f th e chil d wa s 

adopted b y the U N General Assembly in 1989. It represented th e globa l consensus o n the 

terms agree d o n differen t scholar s wh o observe d th e mos t vulnerabl e childre n a s a 

burning issue . Despit e the fac t tha t their numbers ar e increasing , their standard o f living 

deteriorating da y afte r day , a s mos t o f them live d i n difficult environmen t compare d t o 

other children. 
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3.1. THEORETICAL EXPLANATIO N OF CAUSES, 

CONSEQUENCES AND HOW TO SUPPORT MOST VULNERABL E 

CHILDREN. 

UNICEF (2005 ) State d that" Millions o f children and adolescents liv e on the streets 

of urba n area s an d ar e overlooke d b y existin g socia l an d economi c system s an d 

services. Man y of these children are from poor , single - paren t household s o r broken 

homes through domestic violence that could not support them. Other s have run away 

from abusiv e or violent environments". 

Adler a t e l (1997) added that "rapid urbanization of cities or towns encourages Rura l 

urban o r urba n t o urba n migration s which contribut e a  lo t on high social interaction 

among the tow n dwellers and migrants i n search o f potentials". Thi s ha s marke d the 

growing gap in economic status hence increasing vulnerability and marginalization of 

resource poor house holds. 

Kuleana (1998 ) Commente d tha t "Mos t o f th e stree t yout h ar e engage d i n sexual 

activities in an early age, and that are forced into prostitution as a means o f survival". 

It was added that, "street adolescents ar e vulnerable to pregnancy and illegal abortion, 

and they lack education which often prevents the m from developin g literacy skills or 

learning about lif e skills" . 

Bishop (2002);  Bishop Look s a t where oppression comes from  an d what ca n be done t o 

change it . The role of individual healing and the struggle for social justice as well as what 
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role this might have to do with individual healing .He asks questions abou t wh y member s 

of oppressed group s fight  each other and why those who experience oppression develop a 

life-long commitmen t t o fighting  oppression , whil e other s tur n aroun d an d suppres s 

others. Bisho p attempts to help answer these questions i n addition on how to become a n 

ally, understandin g oppressio n an d ho w i t is held in place a s wel l a s understandin g tha t 

the persona l i s the politica l an d tha t there are differen t form s o f oppression an d ho w to 

work toward consciousness an d healing and becoming a worker in liberating oneself and 

others from different form s of oppression. 

Drew (1994) ; Examined different level s of support t o orphane d children , He added that 

community-based response s shoul d b e th e primar y level s o f respons e an d list s step s 

needed t o establish a community orphans suppor t program . 

Foster a t e l (1995).Tried to analys e th e emergenc y o f most vulnerabl e children and how 

they ar e affecte d an d suggeste d som e solution s to b e take n int o consideration to reduc e 

the magnitud e o f th e problem . A n orphan enumeratio n surve y o f 57 0 household s wa s 

conducted i n and aroun d Mutare , Zimbabwe i n 1992 ; 18.3 % (95 % C I 15.1-21.5% ) o f 

households include d orphans; 12.8 % (95% CI 11.2-14.3%) of children under 1 5 years old 

had a  fathe r o r mothe r wh o ha d died ; 5 % o f orphan s ha d los t bot h parents . Orpha n 

prevalence wa s highest i n a peril urban rural area (17.2%) an d lowest in a middle income 

high densit y urba n subur b (4.3%) . Recen t increase s i n parental death s were noted ; 50 % 

of deaths since 198 7 could b e ascribed to AIDS . Orpha n household heads were likel y t o 

be olde r an d les s educate d tha n non - orphan househol d heads . These peopl e adde d tha t 
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the majorit y o f orphane d childre n ar e bein g care d fo r satisfactoril y withi n extende d 

families, ofte n unde r difficul t circumstances . Care giving by maternal relatives represents 

a departur e fro m th e traditiona l practic e o f carin g fo r orphan s withi n th e paterna l 

extended famil y an d a n adaptatio n o f community-coping mechanisms . Ther e wa s littl e 

evidence o f discriminatio n or exploitatio n o f orphane d childre n b y extende d famil y 

caregivers. The fact that community coping mechanisms are changing does not imply that 

extended famil y method s o f caring are abou t t o break down . However the emergenc e o f 

orphan household s heade d b y siblings is an indication that the extende d famil y i s under 

stress. Base d on thi s argument , therefor e emphasi s need s to b e place d upon supporting 

extended familie s in the community by utilising existing community-based organisations. 

Orphan suppor t programme s ma y nee d t o b e establishe d initiall y i n hig h ris k 

communities such as low-income urban areas and peri-urban rural areas. 

Makufa a t e l (1995).stated that , Orpha n concern s include d feeling different fro m othe r 

children, stress , stigmatisation , exploitation , schooling , lac k o f visit s an d neglec t o f 

support responsibilitie s b y relatives . Man y communit y member s d o recogniz e thei r 

limitations du e t o abjec t povert y an d henc e n o suppor t t o thi s group . The y adde d tha t 

Extended famil y network s ar e th e primar y resource fo r orphans , thoug h som e relative s 

exploit orphan s o r fai l t o fulfi l thei r responsibilities . They argued tha t Intervention s ar e 

suggested whic h suppor t communit y coping mechanisms by strengthening th e capacitie s 

of familie s t o car e fo r orphans . Outsid e organisation s ca n develo p partnership s wit h 

community groups , helpin g them t o respon d t o th e impac t o f AIDS , b y buildin g upo n 

existing concern for orphan families . 
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WHO (1997);  Suggested tha t there is a core set of ten skill s that children and adolescent s 

need to master: decision making, problem solving, creative thinking, critical thinking, 

effective communication , interpersonal relationship skills, self-awareness, empathy , 

coping with emotions, and coping with stress. This publication presents conceptual and 

practical frameworks fo r life-skill s program development. Th e author suggeste d tha t life -

skills should target all children s as well as adults . 

WHO (1997) : Continue d t o stat e tha t "Youn g peopl e fro m problemati c backgrounds , 

referred t o i n this article as children and youth in especially difficult circumstances, " ar e 

more vulnerable and thus more likel y to begin, continue, or escalate thei r risk taking. The 

article states that there are between 1 0 and 30 million street children worldwide, with the 

largest population s i n Latin America , Asia , Africa , an d Centra l and Eastern Europe . The 

article discussed stree t youths ' vulnerability to substance use an d abuse ; betwee n 2 5 and 

90 percen t o f street childre n use substance s o f one kin d o r another . Finally , th e articl e 

describes WHO' s Programm e o n Substanc e Abuse , which wa s develope d t o asses s th e 

nature an d exten t o f th e proble m o f stree t childre n and substanc e abus e i n individua l 

communities in order to develop and implement appropriate responses . 
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3.2. EMPIRICAL LITERATURE ON MOST VULNERABL E 

CHILDREN: 

Most of the programmes o r intervention targeting children living in difficult environmen t 

were done separatel y withou t involving the community as you can see different authors ' 

ideas. 

Stevens (1999) . This article discusses th e realitie s and challenges o f reaching a  group of 

youth characterize d a s "sociall y marginalized. " Thes e yout h ofte n hav e weakene d o r 

severed famil y tie s an d lac k connection to institution s suc h as schools , youth clubs, or a 

formal workplace . Childre n ar e vulnerabl e t o sexua l exploitatio n an d ar e a t 

disproportionately hig h risk of unintended pregnancie s an d STIs , including HIV/AIDS. 

They ofte n lac k access t o reproductiv e healt h information , counselling, legal protection, 

and healt h an d othe r services . Reachin g thes e individual s require s specia l planning , 

advocacy efforts, an d supplemental resources . 

Data on the number s o f socially marginalize d youth in different countrie s ar e presente d 

as wel l a s mechanism s fo r reaching , serving , an d advocatin g fo r thi s grou p o f young 

people. Base d o n tha t explanation , Steven s commente d tha t "Yout h centre s o r club s 

should b e establishe d t o suppor t marginalize d children in terms o f vocational trainings, 

legal protection , reproductiv e an d healt h information , counsellin g and othe r services" . 

From thi s point of view, centres like Kuleana (Mwanza), Orphanage centre , chil d rescu e 

centres wer e establishe d an d collecte d different marginalize d children and pu t the m i n 

one centre . 

Brady (1998) . This study trie s to discuss the potentia l fo r sport s program s t o assis t girls 

in developin g self-esteem , masterin g new  skills , an d formulatin g a  sens e o f bodil y 
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integrity. Th e autho r state s tha t "sport s program , whic h ar e primaril y offere d t o boys , 

teach participant s abou t tea m work , goa l setting , th e pursui t o f excellence , an d othe r 

achievement-oriented behaviors" . The potential of these benefits t o enhance girls ' sexual 

decision-making skill s and ability to negotiate th e use of contraceptives i s discussed. The 

author encourage s yout h advocates , progra m planners , an d healt h service s t o offe r 

programs suc h a s sport s activitie s tha t enabl e girl s t o tak e mor e contro l ove r thei r 

lives. From this study i t can be noted that even boys can access this kind of Programs and 

not only girl s as stated b y the author. He concluded that such services should be provided 

in orphanage center s o r children centers. 

The news paper, Thi s Da y (2006) Jul y 20 explained the rapidl y increasing population of 

Most Vulnerabl e childre n i n Lesoth o whic h ha s force d th e governmen t an d Non -

governmental Organizations to draw up guidelines for their care . I t is also happening in 

Tanzania "Ther e ar e man y registere d organizatio n aroun d tha t offe r shelter , car e an d 

support to the most vulnerable children. Unfortunately , in some of these centers, children 

are abuse d sai d Limakats o Chisepo , Director of th e departmen t o f Socia l Welfar e in 

Lethoto. 

Professor Kutloa n Leshom o (2004) commente d tha t most vulnerabl e children should be 

grouped togethe r i n centers s o that they ca n access easil y socia l service s they lack . H e 

added tha t "Given th e Vulnerabilit y o f children growin g up withou t parental care , these 

children, especially girls, drop out of schools" 

Leshomo (2004) , observe d tha t "Becaus e o f the Stigm a attached t o HIV/AIDS . Th e 

children are discriminated against and get excluded from accessin g basic services such as 
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education. I n addition to suffering , abus e and exploitation , some ar e bein g denied thei r 

rightful inheritance . Bein g i n centers i t can be easil y to ge t th e neede d services , shelte r 

and accommodation . 

This i s what man y government s hav e bee n doin g in supporting mos t vulnerabl e children 

and this study attempts to involve the community in supporting this cohort . 

Mosisili (2001 ) advocate d fo r th e car e o f Mos t Vulnerabl e Childre n tha t "i t i s 

everybody's rol e and responsibility for the care and support o f most vulnerabl e children". 

Mathato Mosisil i wh o i s the Lesotho' s Firs t lady advised that "The governmen t o r Non 

government shoul d build the capacit y of the communit y to take charge an d responsibility 

of caring and supporting this cohort. " 

3.3. POLIC Y REVIEW AT NATIONAL LEVEL . 

M C D W C (1996 ) defined polic y as the right s of children as "Survival rights , 

Development rights , Protection rights, Participation rights and the righ t not to be 

discriminated against". Th e rights of the chil d are frequently violate d by the community, 

Parents and guardians wh o have been lef t to bring up children and care for them and their 

interests without taking into account thei r economic status, education, tradition and 

customs an d the environment i n which they live . 

The policy stated that, the community should be fully involve d in issues o f child 

protection by abandoning norm s and values which endanger the lif e o f the children, 

strengthening positiv e values: Participating in communal upbringing and providing 

services to children in difficult circumstances" . Base d on this, the policy insisted that the 
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community should take the roles and responsibilities of caring for the children before 

asking any support from outsid e the community. 

The policy added that, it is currently estimated that there are more than two million 

Orphaned children as a result of AIDS and the number is still increasing fast. I t 

commented that, i f this serious case is not taken care of all the orphaned children wil l liv e 

in a difficult circumstance" . So it is now a time to involve every member of the 

community to identify thi s situation and find  alternative solution before bursting. 

National Policy on HIV/AIDs (2001) : stated that the necessary suppor t and protection 

from HIV/AID S shal l be given to Orphans and children in special institutions including 

street children and those wit h disabilities that are at risk of HIV infection . The policy 

added that, Orphans in sibling headed households shall need support from both the 

Central Government and Local Counci l and the community to minimize the impact of 

HIV/AIDS on their lives. Suc h support shal l address the rights of children. 

NMSF:(2003-2007) Th e strategi c Framewor k indicate d that , ther e ar e a  rapidl y 

increasing proportion of children under 1 5 years who are orphans; by 2000, 1.1% had lost 

both parents , 6.4 % ha d n o fathe r an d 3.5 % had n o mother . Th e Multisectora l strategi c 

frameworks d o sugges t tha t differen t intervention s t o suppor t thi s grou p shoul d b e 

undertaken. These strategies hav e a priority to serve, care and support this group (Impact 

mitigation as a result of HIV/AIDS). 

A l l th e literature s reviewe d above do acknowledge that the childre n cohor t has been lef t 

away an d ignore d b y communitie s henc e i t need s consecutiv e effort s t o suppor t thi s 
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cohort. Initiative s shoul d first  emanat e fro m th e communit y an d the n t o th e loca l 

government concer n and to the stakeholder s 

3-4. POLIC Y REVIEW AT REGIONAL LEVEL . 

At th e Regiona l level , th e Governmen t o f Tanzania has signe d a  documen t calle d 'Th e 

African Charte r on the right s and welfare of the child" . 

African Charte r Articl e 1 3 stated that, al l rights appl y t o al l children without exceptio n 

and i t i s the obligatio n of the stat e to protec t childre n from discrimination . Th e articl e 

added tha t disabled childre n have th e righ t to specia l care, educatio n an d training . Thi s 

has t o be designed t o help them t o achiev e th e fulles t possibl e self-relianc e an d to lead a 

full an d active life i n a society. 

Article 3  o f th e Africa n Charte r state s tha t "Th e childre n hav e a  righ t t o a n adequat e 

standard o f living and i t is the primary responsibility for parents to provide this "Actuall y 

the focus here is the right to survival and development o f a child. 

3.5. POLIC Y REVIE W AT INTERNATIONAL LEVEL . 

Globally nearly , al l countries o f the worl d hav e read , signe d an d ratifie d the conventio n 

on th e Right s of the Child . Th e conventio n sets out th e basi c thing s whic h all children 

should hav e o r be abl e t o do , i f Children ar e t o liv e a  safe , healthy , happ y an d just life . 

The conventio n state d th e basi c thing s a s "Rights" . Accordin g t o th e conventio n these 

rights includ e the "Right s to enough food , safe water , goo d education an d qualit y health 

care; the righ t to be protected fro m harm, abuse or war; and the righ t to information, to be 

heard and to participation." 
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The Lega l document emphasis that "The state has the obligation to protect ever y child fro m 

doing wor k that i s threatening t o he r o r his healthy educatio n o r development (Articl e 3 2 

UNCRC) 

In articl e 12 of the U N C R C , I t has been said that "Every child has a  right to expres s 

her/his opinion, and to have that opinion taken into account, in any matter o r procedures 

affecting th e child " In the International documents on children's rights, one of the most 

important rights is the right to be heard, the right to express an opinion and have that 

opinion taken seriously. Childre n have the right to be involved in all matters concerning 

them and protect them from harmfu l environments. 
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CHAPTER FOUR : PROJECT IMPLEMENTATION . 

The project intende d to strengthen th e capacity of Pamba ward community members t o 

care and support M V C s whil e they are at their respective homes. This part reveals th e 

project implementatio n status and the situation at the moment . 

The study on M V Cs proble m in Pamba ward was conducted as a crucial prerequisit e 

exercise for designing a project proposa l which was necessary t o address the M V C 

Problem in Pamba ward and Mwanza City as a whole. The reason behind was to ensure 

effective implementatio n of the proposed project o n survival o f the Mos t Vulnerable 

children in Nyamagana.The necessary intervention s had to be carried out through 

planned activities. Relevant inputs were needed fo r each activity to be carried out. The 

Implemented activitie s helped to produce outputs which were necessary fo r the projec t 

implementation. A work plan for the entire implementation period was prepared fo r 

effective an d efficiency implementation and utilization of resources 

4.1. PLANNE D ACTIVITIES . 

The overall objective of the project i s to Increase support to M V Cs t o access thei r basic 

rights by 2007. The set strategy wa s to strengthen th e capacity of community members in 

supporting M V Cs t o access thei r basic rights. 

In implementin g this, the followin g activitie s were planned to be implemented. 

• U p date the War d M V C s Inventor y 

Conduct a one day mobilization meeting to 42 community leaders. 

• Establis h and raise community funds fo r MVCs support . 

• Conduc t fund raising events involving 25 institutions. 
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• Conduc t a one day sensitization meeting to 20 heads of Departments, Unit s and 

Sections. 

Conduct monitoring and follow-ups of resources allocate d to support MVCs . 

To produc e 100 0 fliers on best practices based on community support to MVCs . 

• Us e of Media fo r publication. 

4.2. PROJEC T SE T OF OBJECTIVE. 

The tabl e below shows clearly the project overal l objective, specific objectives, activities 

undertaken to achieve the stated objectives . It also shows the resources neede d to 

accomplish the activities, the persons who are responsible for each activity and the time 

to implement it. 
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Table 12. Project planning matrix: 

Overall Specific objectiv e Activities Resources Responsible Time 

objective 
person frame 

Strengthening the To updat e the ward M VC Log Books , Transport C B O Membe r February 
2006 

capacity of 

community 

inventory Allowance WDC Member s 

February 
2006 

capacity of 

community 
To conduc t a one day Stationeries, Refreshme C B O Member . 

members to 
mobilization workshop to 

nts 
C E D studen t March 

support MVC s t o 

access their basic 
42 communit y leaders 

Venue, Far e for 
participants 

2006 

rights from 20 - Facilitators allowanc e 

50% by the year 

2007 

To establis h an d raise 

community funds for 

M V C S suppor t 

Public address systems, 
Facilitation 

Ward councilor. 

C B O membe r 

April 
2006 

To conduc t fund raising Venue ,  Facilitatio n C B O membe r 

event involving 25 Dinner Invitation card, Ward councilor 

institutions transport C E D studen t May 200 6 

To suppor t Advocate for To conduc t a one day Venue, Allowance C B O membe r 

most inclusion of M V C s sensitization meetin g to 30 Facilitation C E D studen t 

vulnerable activities int o ward WDC member s 
allowance,Stationeries 

May 200 6 

children to and Cit y refreshments 

access their comprehensive To conduc t one day Venue, Allowance C B O membe r June 2006 

basic rights Development plan sensitization meetin g to 20 Facilitation Allowance C E D studen t 

through by th e 2007 heads of departments and Stationeries 

strengthening section 

the capacity Documentation To produc e 10 0 flier s on 2 ream paper C B O membe r Dec.2006 

of and wide r best practices based on designer C E D studen t 
community disseminations o f community support to photocopier 
members in lessons learnt on M V C s 

addressing community based 

support to M V C s 

in urba n settings 

by 200 7 

key issues 

that affec t 

children. 

community based 

support to M V C s 

in urba n settings 

by 200 7 

To conduc t monitoring and 

follow u p of resourc e 

allocated to support MVC s 

transport 

meal allowanc e 

C B O membe r 

W M V C C , W D C 

C E D studen t 

March, 

June, 
Sept.,Dec. 
2006 

To conduc t 2 evaluation Venue, Refreshment s C B O membe r June 2006 

meeting wit h 50 Fare allowance W D C December 

stakeholders C E D studen t 
2006 

Source: researcher's findings 2006 
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Table. 13 Project budget. 

S/No ACTIVITY BUDGET 

1 To updat e the ward MVC inventory 1,080,000.00 

2 To conduct a one day mobilization workshop to 42 community leaders 524,000.00 

3 To establish and raise community funds for MVCS suppor t 1,650,000.00 

4 To conduct fund raising event involving 25 institution 465,000.00 

5 To conduct a one day sensitization meeting to 30 WDC member s 430,000.00 

6 To conduct one day sensitization meeting to 20 heads of departments and 

section 

430,000.00 

7 To produc e 10 0 fliers on best practices based on community support to 

MVCs 

80,000.00 

8 To conduct monitoring and follow up of resourc e allocated to support 

MVCs 

1,650,000.00 

9 To conduct 2 evaluation meeting wit h 50 stakeholders 1,830,000.00 

Project Gland Total 8,139,000.00 

Source: Researcher's findings 2006 

For mor e information on table 1 3 on project budget analysi s you can see appendix 12. 

4.3. IMPLEMENTATIO N STATUS . 

The M V Cs projec t ha s been planned to be carried out in the duratio n of two years 

starting i n January 2006 . Therefor e th e implementation statu s show n i n this 

report i s for the first year o f operation. Til l Januar y the following activitie s were 

already conducted and brought the mentioned below outputs . 

• U p dated of M V Cs Inventory . 
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• Existenc e of community funds -  Abou t 8 out of 15 mitaas has already opened 

special accounts fo r M V Cs support . 

• Increase d awarenes s amon g community members to support M V C s . 

City Counci l i n collaboration with the WE O ha s decided to set aside a budget fo r 

M V C s an d include it in a comprehensive development Plan for 2007/2008. 

Through a CED student , AMREF-Mwanza has contributed 2.6 million and 

TACAIDS throug h Regional Facilitating Agency (TANESA ) has also contributed 

1.8 millio n to support M V C s i n Pamba ward. 

120 M V CS hav e been supported wit h school materials, food an d school fees. 
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CHAPTER FIVE . MONITORING , EVALUATION AND 

SUSTAINABILITY. 

This part tries to describe how monitoring process and evaluation of the project were 

undertaken a s well as to ensure sustainabilit y of the project . 

As a  yard stick of measuring whether Implementation of the activities is done in 

accordance to the stipulated objectives, the process of monitoring and evaluation 

commenced as the project starts . Monitoring and evaluation of development activities 

provided government officials , Civi l society organization and Community members wit h 

better means fo r learning from past experience, improving services delivery, planning, 

allocating resources an d demonstrating results as part of accountability to key 

stakeholders devoted to support MVCs . 

Project monitoring and Implementation was conducted by the members o f Jijenge -

Pamba and community members i n collaboration with the CE D student . 

5.1. MONITORING . 

Monitoring is a continuous process aimed at looking on how day-to day activities are 

implemented so that necessary corrections can be done to achieve the desired goal before 

failure. Monitorin g provides managers wit h information needed to analyze the curren t 

situation, identifying problem s and find solutions , discover trends an d patterns, kee p 

project activities on schedule, measure progress towards objectives, formulate and revise 

future goal s and objectives, make decisions about human, financial an d material 

50 



resources (CEDPA:1994) . I t also helps project managers t o keep on track and report on 

the progress towards the goal and objectives set aside. 

In cas e of monitoring, this project wil l b e linked to other stakeholders an d the community 

for monitorin g its progress. Th e monitoring process wil l includ e field visits , review of 

service delivery to MVCs , monthl y review meetings and onsite training. 

The projec t i s also linked to the loca l government authorit y for support and guidance of 

its implementation based on the National commitment towards ensuring that all children 

are accessing basic rights. The community leaders are the ones who are typicall y 

supposed to monitor daily activities which are provided to the M V C s fro m thei r areas of 

juridisification an d report to the JIJENGE-pamba for documentation and other furthe r 

action. 

The purpose s o f monitoring survival of the most vulnerable children Project like any 
other 

Project or activities are: 

(i) T o provide information during the lif e o f the project so that adjustments o r 

modifications ca n b e mad e i f necessar y befor e i t i s to o lat e t o tak e 

corrective measures . 

(ii) T o provide information for decision makers by keeping track o f activities 

regularly. I t give s immediat e feedbac k an d ca n b e use d fo r futur e 

evaluation. 

(iii) I t helps to examine progress towards objectives and activities. 

(iv) Descriptiv e information with quantitative informatio n helps to do analysis 

or projec t progress . 
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(v) Continuou s feedbac k throughou t th e lif e o f the projec t activitie s ensures 

that the quality of activities is sufficient to provide good results. 

(vi) I t helps to indicate whether resources ar e used effectively. 

(vii) Monitorin g can provide realistic information while also showing trends. 

The major monitorin g questions ar e "What do you want to know?" and "What do 

we monitor that wil l tel l us this?" Fo r each monitoring question they ar e 

monitoring indicators that answer the monitoring questions. 

5.1.1. MANAGEMENT INFORMATIO N SYSTE M 

Management information system is needed t o keep the project o n schedule, measure 

progress an d set the stages to evaluate the project. I n this project, projec t monitorin g will 

be carried out throughout th e two years of the project period using different look s to 

ensure that the enumerated activitie s herein are implemented as planned and thus achieve 

the stated objectives. 

Checklist as a monitoring tool was designed and used to collect information which were 

analyzed, compiled and reported to various users of that kind of information i.e. Jijenge-

pamba group members, cit y council , community leaders a s wel l a s stakeholders . 

The report clearly shows; 

• Th e number o f M V Cs reache d an d supported . 

• Problem s faced by MVCs, ho w to handle and tackle them. 

• Th e type of support give n to MVCs an d how the community participated in that 

particular support . 

• Involvemen t of different stakeholder s i n supporting M V C s . 
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• Politica l wil l an d commitment of leaders. 

• Ho w many mitaas have already opened special accounts for M V Cs an d how 

much have been contributed since then. 

Briefly, the report shows how the objectives and activities were achieved. The group 

secretary i n collaboration with the group chairperson monitors the day-to-day activities to 

see to it that they are implemented timely and compiles all the reports fo r submission to 

the city council , ward development committee and ward M VC committe e for notification 

and further actions . The report i s likely to be shared with stakeholders fo r learning best 

practices. 
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Table 14Monitorin g and evaluation Matrix. 

Objective Indicators Source of information Data collection tool Who collec t data Data users 

To strengthe n the 
capacity of community 
members i n supporting 
MVCs t o access their 
basic rights from 20 % to 
40% 

• Numbe r of special 
accounts opened for 
MVCs . 

• Car e and support 
services to MVCs . 

• Numbe r of community 
members willingl y to 
support MVCs . 

• Numbe r of 
stakeholders devoted 
to support MVCs . 

• Communit y 
members. 

• MVCs . 

• Communit y 
leaders. 

• Stakeholders . 

• Guardians/parent s 

• Fac e to face 
interview. 

• Checklist . 

• Focu s group 
discussion. 

• Monitorin g 
team. 

• Jijeng e pamba 
group 
members 

• WD C 

• C C 

• W M V C C 

• Stakehoolder s 

To advocat e fo r inclusion 
of M V C s activitie s into 
ward and City 
comprehensive Plan by 
2007 

• War d and City 
comprehensive plan 
documents. 

• M V C s activities 
mainstreamed into 
comprehensive plan 
document. 

• CM T 

• WD C 

• Intervie w 

• Focu s group 
discussion 

• Monitorin g 
team. 

• Jijeng e -
Pamba group 
members 

• CS O 

• C M T 

• WD C 

To documen t and wider 
disseminations of lessons 
learnt on community 
based support to MVCs . 

• Lesson s learnt 
document. 

• Leaflets 

• Publication s 

• Communit y 
leaders. 

• WD C 

• WMVC s 

• Jijeng e - Pamb a 

• Intervie w 

• Documentary . 

• Focu s group 
discussion. 

• Monitorin g 
team. 

• Jijenge -
Pamba group 
members 

• CS O 

• C M T 

• WD C 

• Communit y 
members 
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5.1.2 MONITORIN G PLA N 

Jijenge-Pamba group members ar e meeting every Saturday at the end of each month to discuss 

progress, problems and identify solutions, suggestions and strategies fo r the way forward. 

The grou p also agreed that at the end of every month review of the records and activities 

carried out are done against the plan, this helps group members to know whether activities are 

undertaken a s per agreed projec t plan or not. 

5.1.3 INDICATOR S TO BE MONITORED. 

• U p dated ward M V Cs inventory . 

• 4 2 community leaders being mobilized. 

• Communit y funds fo r M V Cs ar e established. 

• Specia l accounts fo r M V Cs ar e opened at every Mtaa. 

• Fun d raising events are conducted. 

• 2 0 head of departments an d sections are mobilized . 

• Prope r allocation of resources. 

• Produce d 1000 fliers on best practices. 

5.1.4 RESEARC H METHODOLOGY . 

In orde r to asses the progress o f the M V C s projec t and to monitor the activities carried out, 

it i s important to collect data. The data collected from variou s activities are used to track 

and measure th e progress achieved , problems encountered an d how to address it . 

The followin g methods wer e used to collect data for monitoring. 
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(i) INTERVIEW . 

This tool was used to collect information from individuals through asking questions an d 

getting answers fro m the interviewees . The checklist was used for interrogation and the 

discussion mainly centered o n project objectives , activitie s and how it implemented. The 

questions wante d to assess weather: 

• M V C s inventor y is updated an d the number o f M V Cs ar e known by the 

community. 

• 4 2 community leaders ar e mobilized and how the workshop helped them. 

• Th e community funds ar e already established an d functional . 

• Fun d raising events are conducted, how much collected and its expenditure . 

• Hea d of departments and sections ar e sensitized 

• M V C s activitie s are mainstreamed int o ward and council comprehensive plan . 

• Specia l accounts fo r M V C S a t every mtaa are opened . 

• Flier s and different publication s are available. 

(ii) FOCU S GROU P DISCUSSION. 

Discussion was made with the followin g focu s groups . 

• Counci l Management Tea m 

• War d Development Committe e 

• War d Most Vulnerable Children Committee 

• Communit y leaders 

• Civi l Society Organizations 

• Parent s and Guardians . 
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The data collected on activities performed, progress achieved and problems encountered ar e 

recorded by Jijenge-pamba group secretary in collaboration with CE D studen t and are kept 

manually in files. 

(iii) REVIE W OF RECORDS. 

The data and information collected during secondary data review included; review of 

implementation reports and financial report s on MVCs supporte d and experience gained from 

the project. 

Other data obtained during the review of secondary data was to review meeting minutes and 

training reports in order to gather data on issues discussed and the decision reached during the 

community leaders and head of departments' sensitizatio n meetings. 

The method used not only to know what records were kept by the group (CBO),but also to 

assess how the project progress was documented as well as the quality of the records kept. The 

weaknesses observe d were corrected for future use . 

5.2. EVALUATION . 

Evaluation is the process of gathering and analyzing information to determine whether the 

project is carrying out its planned activities and the extent to which the project is achieving its 

stated objectives through the stated activities. 

The purpose of evaluation is to find ou t how effective the project is; it also helps to asses 

whether objectives and activities has been achieved effectively an d efficiently an d to plan for 

future improvements. 
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Project evaluation was done periodically , and mid term evaluation was also done in December 

2006.It was done through community meetings, focus group discussion and interview with a 

checklist. The evaluation focused on progress i n work plan, implementation process of planned 

activities, effectiveness o f the project a s well as cost effectiveness o f the project.The evaluation 

of the project was based on three aspects of the leve l of participation of the loca l community in 

project activities i.e decision making,implementation,monitoring and evaluation,the capacity of 

local community in sustaining the project activities as well as to explore major projec t 

achievements a t community level. 

5.2.1 EVALUATIO N METHODS . 

Project evaluation was conducted in order to assess the project achievements , constraints and 

challenges. The methods use d for evaluation purposes wer e as follows : 

• Meeting . A meeting with community leaders was held for evaluation. A total of 85 

community leaders attended tha t particular meeting. The evaluation team started by 

explaining to participants the overall objective of the meeting and how the project is 

implemented. Thereafter th e core facilitator invited community leader to express their 

feelings in connection to the project. Open discussion to all participants and focus 

group discussion were used. 

• Interview . Evaluation team interviewed some of community members to learn more 

about the project success . Thi s was done immediately after endin g evaluation meeting 

and it aimed at supplementing for some information collected during the meeting. 

About 96.4% of the interviewees agreed that the project has brought changes amon g 

community members. One of the interviewees acknowledged that 'The community 
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itself i s involve d fully i n caring and supporting M V Cs a s you can see specia l accounts 

opened at every mtaa for M VC support"Halima:2006.Th e project has undergone a 

participatory evaluation, both internal and external, stakeholders gav e their views in 

regard to its performance . 

5.2.2 FORMATIV E AND SUMMATIVE EVALUATION . 

• Evaluatio n is carried out periodically and at the end of the project Jijenge-pamb a 

project team wil l carry out evaluation to assess progress o f the planned objectives, 

activities and its implementation. 

• A t the end of every six months period, the project wil l be evaluated to see whether all 

mitaas have opened special accounts fo r MVCs an d whether M V C s hav e received 

social support fro m th e community and how the community is responsible to MVCs . 

Evaluation helps to see i f Jijenge-pamba group is performing its duties effectively and 

efficiently. Evaluatio n wil l be conducted in two categories that is formative and summative. 

Formative evaluation will be done while guided by the recommendation which were designed 

to improve and strengthen th e project. Th e guided recommendations are: -

Community willingness to care and support MVCs . 

Commitment of political leaders to advocate for the problem. 

The capacit y of the CBO/Implementers in Managing the project . 

- Availabilit y of resources fro m interna l and external sources. 

Political stability within and outside the project area . 
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Evaluation wil l be conducted after the first six months (mid term evaluation using 

participatory approaches an d the group members wil l be part and parcel of the evaluation 

team as well as stakeholders a s external evaluators. 

Summative evaluation will be conducted at the end of the project and is designed to 

measure outcomes, direct and indirect benefits t o both M V Cs an d the hosting organization. 

The expecte d outcomes are ; 

• Increase d awareness among community members on M V C s . 

• Willingnes s of community members to care for and support MVCs . 

• Increase d capacit y of CSOs in advocating for the rights of M V C s 

• M V C s activitie s and whether the project i s included in the ward/counci l 

comprehensive development plans and allocated with resources . 

• Mos t vulnerable children are supported in their respective homes . 

• Number s of new jobs are created among poor resource households . 

5.2.3 PROJEC T OUTCOME S 

After conductin g mid term evaluation, it was realized that the planned objectives and activities 

was achieved properly as you can see the indicators of success below: 

• Update d M VC inventory. 

• Existenc e of community funds an d about 63% of mitaas has opened special account for 

MVCs . 

• Increase d awareness among community members to support M V C s . 

• Cit y council i n collaboration with Ward Executive Officer ha s decided to set aside a 

budget fo r M V Cs an d to be included in a city comprehensive development plan for 

2007/2008. 
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• Throug h a CED student , AMREF-Mwanza ha s contributed 2.6 millions to suppor t 

M V C s a s you can see appendix 11. 

• TACAID S throug h regional facilitating agenc y (TANESA-RFA ) ha s also contributed 

1.8 millions to support M V C s i n pamba ward. 

• A  total of 120 M V Cs ha s been supported uniforms, school materials, food an d school 

fees. 

• 4 2 community leaders and 20 head of departments and sections has been sensitized on 

how t o care and support MVCs . 

• 2 6 MVCs wh o did not attend classes before, are now attending classes . 

The overal l goal of the project i s to support MVC s t o access their basic rights through 

strengthening the capacity of community members i n addressing key issues that affec t 

children. A l l activities planned during eighteen months of project implementation were met as 

scheduled. 

5.3 SUSTAINABILITY . 

Sustainability refers t o how the project ensures its capacity to function regardless o f changes 

which might happen. Sustainabilit y of this project i s based on institutional, financial and 

political aspects . 

Institutional sustainability is promoted through involvement of the community from th e 

problem identification to implementation stage as well as evaluation process of the project so 

as to build the sense of ownership and control of the project. Enhancement of interpersonal 

relationship, ensuring equal representation i n decision making and ensuring that the project is 
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addressing the community's felt need and the need of the community members an d community 

at large to be involved fully . 

Mwanza city counci l has agreed to incorporate MVC s activitie s into city comprehensive plan 

for 2007/200 8 as well i n the cit y counci l strategic plan. A ll interventions based on the projec t 

are people centred.The knowledge and skills gained by Jijenge-Pamba group members , 

community leaders, head of departments, section s and extension workers will hel p them to 

sustain the project . 

5.3.1 SUSTAINABILIT Y ELEMENTS . 

• Th e project i s owned by the community under Jijenge-Pamba community based 

organization which is found within the project area . 

• Th e project i s participatory since those community members were involved in all 

project stages. 

• Th e local government authorit y has adopted Multisectora l disciplinary approach to deal 

with M V C s . 

• Th e community itself i s contributin g in terms of kind and cash to care and support 

MVCs . 

• Politica l wil l an d leaders' commitments . 

5.3.2. SUSTAINABILITY PLAN . 

• Th e CBO itsel f has decided to establish income generating activities whose profit 

will help to support MVCs . 
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• Th e pamba community members hav e observed that M V Cs i s a community 

problem and they have decided to deal with it effectively. 

• Th e community has decided also to open special accounts fo r care and support of 

M V C s an d each household i s contributing Tsh.200/= per month . 

• Communit y responses against M V C s 

Briefly, sustainabilit y rests on the CB O and community members wh o identified it as a felt 

need and the experience gaine d by the CB O is an added advantage to run out the project a s 

well as community and political will . 
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CHAPTER SIX: CONCLUSION AND RECOMMENDATIONS. 

The communit y needs assessment and identification of the existing knowledge, altitude and 

practices in relation to M V Cs i n Nyamgana District was very instrumental in designing a project 

proposal for survival of the most vulnerable children. The methods use d for obtaining the neede d 

information include d interviews, questionnaires an d focus group discussion. 

The Jijeng e - Pamb a proposal includes set objectives with planned interventions that need to be 

monitored and evaluated overtime to assess whether the project succeeded to support mos t 

Vulnerable children to access thei r basic rights through strengthening the capacity of community 

members i n addressing key issues that affected children. 

6.1. CONCLUSION . 

The emergenc e o f M V C s i n urban area s i s a  socia l an d developmenta l challeng e whic h 

requires Multisectora l commitment s i n term s o f politica l commitments , communit y 

responses an d dono r suppor t wher e possible . Loca l governmen t authority , civi l societ y 

organizations and international organization are suppose d t o participate full y i n supporting 

the initiatives facilitated by the community itself. A l l the M V C s intervention s taken should 

address th e rea l roo t cause s an d no t symptom s o f the proble m an d al l the stakeholder s 

should participate effectively and efficiently t o seek sustainable measures/solutions . 

On othe r sid e o f the coi n th e rang e o f participatory approache s shoul d b e employe d in 

promoting awareness and strengthening capacit y of stakeholders and community at large to 

adhere to the problem. 
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In advocatin g for access t o basic rights of the MVCs , resource s shoul d be mobilize d fro m 

within the community and outside the community where possible. 

Lastly, I  conclude that for those wh o are attempting the sam e project , le t us collaborat e 

and build partnership amon g ourselves s o that it can be easy to manage, tra p and track th e 

resources a s wel l a s t o avoi d duplicatio n of work/interventions . Thi s i s becaus e tw o o r 

more CS O ca n be serving one M V C whil e others ar e left without support . 

6.2. RECOMMENDATIONS . 

The proble m of M V Cs i n Nyamagana District i s alarming, so in order to curb it , the followin g 

are recommended. 

• M V C s problem s should be tackled collectively bot h by community itself and other 

stakeholders. 

• A l l developmental partners shoul d come together an d join hands an d efforts t o fight 

against the M V C s problem. 

• Th e establishmen t o f M V C s communit y fund s t o suppor t M V C s a t ever y 

mtaa/village shoul d b e encourage d an d supporte d a s a  paramoun t importan t t o 

carter fo r the problem facing children and make sure that no children is left away 

without support . 

• Th e obtaine d finding s i n this stud y shoul d be th e bas e fo r polic y maker s t o pu t 

emphasis o n the communit y participation at al l levels in fighting against MVC s 

malady. 

• Th e Jijenge-pamba  a s a  CB O shoul d b e empowere d t o facilitat e communit y 

members to deal with M V Cs problem s effectively and efficiently . 
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• Ever y member in the community is responsible to carter for M V Cs problems . 

• Government , parent s an d guardia n shoul d pla y thei r role s an d responsibilities 

making sure that children are safeguarded an d protected by any means . 

M V C shoul d be supported a t their respective homes and not through centers . 

M V C shoul d be involved or participate to make the most choice of their rights as 

well as basic needs . 

Community should be mobilized to initiate community funds an d fund raising 

events to support M V C . 

The existin g community structure shoul d be strengthened t o meet M V C problems. 

Capacity building in income generating activities to resource poor households so 

that they can manage t o support MVC s a t their respective homes . 

By-laws to protect the rights of children should be strengthened . 
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