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Appendix ii i 

Figure 1.2.1: DESCOB A organization structure 
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Appendix iv : 

PROJECT IMPLEMENTATIO N WOR K PLA N AND ACTUAL , 2005 -2007 
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S/ 

N 

Planned 

Activity/Month 

O N D J F M A M j J A S O N D J Actual 

Implementation 

1 Identify one local 

NGO 

One NG O was 

identified by help of 

Temeke Municipalit y 

2 Self introduction and 

familiarization 

CED consultan t was 

introduced to the 

NGO b y Community 

development Office r 

from Temeke 

municipality, then to 

DESCOBA members . 

3 Organize a meeting 

on CNA 

DESCOBA leader s 

convened a meeting 

on CNA . Set of needs 

and priorities were 

identified and 
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selected. 

4 Identification of 

training needs for 

DESCOBA leader s 

The majo r identified 

need was the low 

funding capacity to 

meet loan demand 

from DESCOB A 

members. 

5 Conduct training to 

3 DESCOBA leader s 

and members on 

project write-up and 

business skil l 

CED consultan t 

trained 3 leaders on 

project planning and 

management wit h 

emphasis, on project 

write-up preparation. 

Training of member s 

on busines s skills wil l 

take effect on 

September, 2007. 

6 Preparation of the 

project write up 

CED consultan t 

guided DESCOB A 
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leaders to prepare the 

first draft o f the 

project write up as 

agreed during the 

C A N an d training 

session. 

7 Present the Project 

write up to 

DESCOBA 

members fo r 

approval 

The project write up 

was presented in a 

special general 

assembly for 

discussion and 

approved by the 

meeting afte r 

considered necessar y 

changes. 

8 Submission of the 

final draf t o f th e 

project proposal to 

DESCOBA 

CED consultan t 

submitted the projec t 

proposal to 

DESCOBA fo r furthe r 

action. 



Source: Field Plan, 200 5 
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9 Monitoring CED Consultant 

ensured checks and 

balance for each step 

of project 

implementation was in 

order. This activity 

was continuous to an 

end. 

10 Evaluation CED consultant did 

both midterm 

evaluation in May 

2006 and summative 

evaluation in 

December 2006. 

11 Report writing and 

Presentation 

A repor t was prepared 

and presented to the 

CED Programme as 

annex to the fina l 

project report . 



Appendix v: 

PROJECT BUDGE T 

Activity/Budget Line Cost breakdown Sources of fund (Amount s in Tshs) Activity/Budget Line Cost breakdown 

TOTAL DESCOBA 

Members 

DESCOBA's 

Contribution 

Other 

stakeholders 

CED 

Consultant 

Self introduction and 

familiarization 

Bus fare: 2 people @1500/= per day 3,000/= 0 0 0 3,000/= 

Identification of Bus fare: 1 person @1500/= per day 3,000/= 0 0 0 3,000/= 

training needs for for 2 days. 

DESCOBA leaders Stationeries. 10,000/= 0 0 5,000/= 5,000/= 

Refreshments: 1 0 participants @ 14,000/= 0 14,000/= 0 0 

700/= for 2 days. 

Participants' bus fare: 10 participants 8,000/= 0 8,000/= 0 0 

@ 400/= for 2 days. 
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Conduct training to Bus fare: 2 people @1500/= per day 6,000/= 0 3,000/= 0 3,000/= 

3 DESCOBA leaders for 2  days. 

on project write-up. Stationeries. 5,000/= 0 5,000/= 0 0 

Refreshments: 3 participants @ 12,000/= 0 12,000/= 0 0 

2,000/= for 2 days. 

Participants' bus fare: 3 participants 9,000/= 0 9,000/= 0 0 

@ 1,500/ = for 2 days. 

Preparation of the Stationeries/computer services 14,500/= 0 0 10,000/= 4,500/= 

project write up 

Present the Project Bus fare: 1 person @ 1,500/= x 1 day 1,500/= 0 0 0 1,500/= 

write up to 

DESCOBA members 

for approval 

Submission of the Bus fare: 1 person @ 1,500/= x 1 day 1,500/= 0 0 0 1,500/= 

final draft of the 

project proposal to 

DESCOBA 

Monitoring Bus fare: 2 people 1,500/= for 2 days 84,000/= 0 42,000/= 0 42,000/= 
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per month x 14 months. 

Lunch/Refreshments; 2 people @ 

2,000/= for 2 days x 14 months. 

112,000/= 112,000/= 0 0 0 

Evaluation Bus fare: 2 people 1,500/= for 5 days 

per term x 2 terms. 

30,000/= 0 0 0 30,000/= 

Lunch/Refreshments; 2 people @ 

2,000/= for 5 days x 2 terms 

40,000/= 0 0 0 40,000/= 

Report writing and 

Presentation 

Stationeries. 

Computer/Printing charges 

9,000/= 

40,000/= 

0 

0 

0 

0 

0 

20,000/= 

9,000/= 

20,000/= 

TOTAL 402,500/= 112,000/= 93,000/= 35,000/= 162,500/= 

SOURCE: Field Plan, 2005 
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Appendix vi 

Copy of DESCOBA' s Certificate o f Registration 
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Appendix vi i 

Articles from news papers 
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Appendix viii 

QUESTIONNAIRE NO.l 

Questionnaire designed for the NGO leaders 

SECTION A: (Personal details) Tic k as appropriate 
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THANK YOU FOR FILLING IN THIS QUESTIONNAIRE 

91 



QUESTIONNAIRE NO. 2 

Questionnaire designed for the NGO members 

1. Ag e (Pleas e tick as appropriate) 

Between 15-25 
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THANK YOU FOR FILLING OUT THIS QUESTIONNAIR E 
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Appendix: ix 

Project proposal 

EXECUTIVE SUMMAR Y OUTLIN E 

PROJECT TITLE : Fun d Raising Training for Community Managed SACCO S 

CONTACT PERSON: Executiv e Director 

SUBMITTED B Y : Developer s o f Sustainable Communit y Based Activities 

P.O Box 10460 6 

Dar e s Salaam, Tanzania 

Tel: 022-285613 3 

PROBLEM STATEMENT : Increase lending capacity o f the NGO throug h training of 

management staff and its members on fund raising skills . 

MISSION STATEMENT : Empowerin g poor and unprivileged groups and individuals 

through partnership in capacity building and support 

community initiatives geared to eradication o f poverty , 

diseases and ignorance i n Tanzania. 

TARGET GROUP : A t least 280 individuals including the management staff. 

ACTIVITIES: Prepar e and conduct fun d raising seminars in nine wards 

OUTCOME: 1 . Increased knowledge an d skill s among participant s 

2. Increased lending capacity o f the NG O 

TOTAL PROJEC T COST : 1425 0 USD 

OWN CONTRIBUTION : 320 0 USD 

REQUEST T O DONOR: 11050US D 
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EXCUTIVE SUMMAR Y 

To who m it may concern; 

Developers o f Sustainabl e Communit y Based Activitie s (DESCOBA ) i s a  loca l NGO 

committed to help poor people and marginalized individuals free fro m poverty , disease s 

and ignoranc e i n Tanzania . Currently DESCOB A i s activel y involved i n Saving s and 

Credit scheme s i n nine (9 ) ward s i n Temeke distric t and Mkurang a district i n Dar e s 

Salaam an d Coas t region s respectively . Around 10 0 people hav e bee n helpe d b y thi s 

scheme. Man y mor e peopl e hav e no t bee n helpe d du e t o inadequat e lendin g capacity 

estimated a t 67 % fundin g gap . DESCOB A run s wit h 27 0 member s organize d i n 5 4 

groups of 5 members each and around 10 management an d volunteer staff . 

This proposa l therefor e i s intende d t o rais e mone y fo r trainin g a t leas t 28 0 people , 

management an d voluntee r staf f inclusiv e i n al l nin e ward s wher e DESCOB A i s 

operational. It is anticipated that at the end of this project, participants will have increased 

knowledge an d skill s i n fun d raisin g and th e NG O will b e abl e t o boos t it s lending 

capacity fro m 37 % at present t o 80 % and beyond in one yea r time.  Temeke Municipa l 

Council an d the Foundatio n for civi l societie s have been supportin g training in business 

management an d we hope that their support wil l be increased further i n terms o f technical 

aspects during the coming period. 

The projec t tota l cost i s estimated t o be 1425 0 USD o f which loca l contributio n will b e 

3200 USD an d request t o donors is calculated to 1105 0 USD. Loca l Contributio n (LC ) i s 

expected to be in kind and/o r cash depending on the convenience and are expected to be 

sourced fro m th e followin g line s namely: participants' transpor t 50% , monitoring costs 

50%, an d mid ter m review costs 50%. 

Cooperative departmen t o f th e Temek e municipa l counci l wil l provid e trainin g 

facilitators whil e communit y developmen t departmen t wil l suppor t monitorin g an d 

supervision visits and render post training technical advice. 

Based on above overview you are kindl y requested t o consider this proposal application 

for fundin g and support. 

95 



PROJECT PROPOSAL 

Project backgroun d 

The governmen t o f Tanzani a has bee n committe d t o fightin g poverty , disease s an d 

ignorance sinc e it s independenc e i n 1961 . Differen t strategie s define d i n Arush a 

declaration o f 196 7 were implemente d unti l lat e 1980 s whe n th e governmen t opene d 

doors to private sector to take lea d in the process o f enhancing economic development 

under structural adjustment programm e (SAP) . Governmen t commitment is still there as 

defined i n vision 202 5 an d Nationa l Strateg y fo r Economi c Growt h an d Reductio n of 

Poverty (NSEGRP) locally known as M K U K U T A . 

The outcome of these efforts ha s been below expectation as the number of people livin g 

below poverty line i s stil l highe r while unemploymen t rate is scaling up a t hig h speed . 

Savings and credit scheme has been one of the practical way of getting the poor people 

together sharin g thei r resource s an d promot e ow n smal l busines s investments . Suc h 

efforts facilitate d by few NGOs hav e starte d t o bea r fruit s bu t no t adequat e enough to 

reach more needy people both in urban and rural areas. 

Collected effort s ar e neede d t o increas e capacit y o f NGO s an d saving s an d credi t 

schemes t o d o mor e tha n wha t the y ar e doin g now s o tha t thei r contributio n to th e 

National economy and development can be significant and meaningful. 

Problem statement 

Credit lending through banking system has not been friendly to poor business holders and 

small income earners due to fear of financial risks . Smal l business holders lack collateral 

and othe r asset s acceptable b y commercial banks. Interest rates for many banks are fa r 

above to attract poor people to seek loans and pay back successfully. 
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Few NGOs have seen the importance of dealing with the poor people through promotion 

of saving s an d credi t scheme s i n a  wa y t o tur n th e poo r majorit y fro m developmen t 

recipients into active participants through own coordinated efforts an d potentials. One of 

which i s DESCOBA' s saving s an d credi t scheme , whic h i s operating i n nine wards of 

Temeke an d Mkurang a districts . Experienc e indicate s tha t smal l busines s holder s 

organized in a group of 5 people do perform successfully . DESCOBA's loa n retirement 

rate ha s bee n 98 % keepin g defaul t rat e a t 2 % tha t i s absolve d b y members ' loa n 

insurance scheme. 

For year 2005/2006, DESCOBA mad e available credits worth Tshs 30,000,000/= to 10 0 

small holders out of 270 applications representing 37 % response rate . The gap of 63% is 

evidently bi g and signifie s the nee d t o increas e capacit y o f such NGO s t o rais e mor e 

money in order to uplift it s portfolio and reach more people. 

Policy framework 

The governmen t recognize s th e importanc e o f saving s an d credi t an d stat e tha t th e 

establishment o f SACCO S ha s bee n foun d mostl y i n tow n an d workin g place . Th e 

initiation ha s intende d t o sav e mone y tha t coul d enabl e the m bu y share s an d thereb y 

increase capital of the societies, although some groups could not access credit. 

Policy Goal 

The government i s committed to encourage the formation of SACCOS withi n the area of 

operation so as to reduce the problem of liquidity among members. 

Policy strategy 

In orde r t o strengthe n SACCOS , th e governmen t wil l continu e t o provid e technical 

assistance suc h as training, extension service , link wit h financia l institution s and create 

conducive environment to enable SACCO S and MFIs to win savings mobilization. 
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Proposed Interventions 

In orde r to increas e lendin g capacit y of DESCOBA , trainin g seminars o n fun d raisin g 

skills wil l b e organize d and conducte d in all nine wards where th e NG O i s currently 

operational. 

Target group 

This proposal targets a t least 280 people of whom 270 will b e DESCOBA member s and 

10 wil l be management staf f an d volunteers . Women are 76% of all members. 

Project Objectives 

Project overal l Objectives 

To increas e lendin g capacit y o f th e NG O an d it s member s throug h trainin g o f 

management staff , volunteer s an d it s member s o n fun d raisin g skill s tha t wil l enabl e 

soliciting o f new fundin g source s an d opportunitie s in order t o rende r qualit y service 

delivery. 
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Activity descriptions and analysis 

Specific Outputs Activities Verifiable Means o f 

Objective indicators verification 

Fund raisin g Increased 1. Develo p l.TOR Pre an d Pos t 

Knowledge an d knowledge an d Terms o f developed and training tests. 

skills o f 28 0 skills amon g Reference Consultant TOR an d 

participants participants (TOR) fo r th e contracted. contract. 

increased b y consultant. 

50% i n yea r 2. Schedul e 2. Schedul e Training 

2007/2008 trainings, developed an d schedule and 

venues an d communicated. Report. 

invite 

participants 

3.Conduct 3.Number o f Seminar reports 

Training seminars 

seminars conducted 

Lending Increased 1. Monito r 1. Monitori n Monitoring an d 

capacity o f th e lending implementation g review reports 

NGO increase d capacity o f th e of th e conducted 

from 37 % t o NGO SACCOS. 2. Regula r 

80% b y 2. Conduc t reviews 

2007/2008 midterm 

reviews 

organized 

and 

conducted 

Source: Field Survey, 2006/2007 
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Implementation Work Plan for the period 2007/2008 

Source: Field Survey, 2007 
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Proposed budget 

S/N Line Item Cost breakdown Amount Total (USD) 

1 Training allowances Facilitator's fee: 20 days @ 

80 USD = 

Participants Allowance : 

Meals: 280 people @ 4 for 

5 days = 

Transport (  50 % LC): 280 

people @ 3 for 5 days = 

1600 

5600 

4200 

11400 

2 Logistics Venue: 15 days @ 30 USD 450 

Stationery: 3 batches @ 50 

USD = 

150 600 

3 Monitoring Daily Subsistenc e 

Allowance 

(50% LC) ; 2 monitor s @ 

25 USD for 12 days = 

600 600 

4 Mid term Review Consultancy fee(50 % LC) : 

2 consultant s @  8 0 USD 

for 5 days X 2 reviews = 1600 1600 

5 Contingency Estimated 50 50 

TOTAL 14250 

Source: Field Survey, 2006/07 
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