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COMMUNITY ECONOMIC DEVELOPMENT IN A RURAL Community 

The p r o j e c t whic h I  have chose n i s t h at o f d e v e l o p i ng a 

e f f e c t i v e an d a p p r o p r i a t e mechanis m f o r i n t r o d u c i n g t h e 

c o n c e p t s o f Community Economi c Developmen t i n t o a  number of 

s m a l l N o r t h e r n R u r a l Ne w Hampshir e communitie s whic h hav e 

had a  l o n g h i s t o r y o f dreams d e f e r r e d an d dreams f a i l e d . At 

f i r s t I  though t t h a t t h e i d e a l metho d woul d b e t h a t o f 

o f f e r i n g a  s e r i e s o f c o u r s e s t h r o u g h Ne w Hampshir e 

college's,LEARNING I N TH E NORT H COUNTR Y progra m i n 

L i t t l e t o n , N H . 

However, I  soo n becam e d i s s u a d e d fro m t h i s approac h 

when I  l e a r n e d ho w c o l l e g e s i n g e n e r a l wer e viewe d b y 

r e s i d e n t s of t he No r th C o u n t r y , whe n i t come to d e a l i ng w i t h 

money and any e f f o rt t o produce money . 

Thus I  was l e f t empt y hande d an d i n s t e a d o f j u s t 

p l u g g i n g a  concept i n t o a  program I  had to do some r e a l s o l e 

s e a r c h i n g c o n c e r n i n g a  approac h t h a t woul d connec t w i t h 

t h e s e communitie s I  f e l t v e r y d e f e a t e d and it was o n ly e a r l y 

October o f 198 5 

However, b e f o r e e x p l o r i n g j u s t wha t approac h wa s 

dev e l o p e d , an d how it was pu t i n to a c t i o n f e e l , I t h a t t h e r e 

needs t o be some backgroun d i n f o r m a t i o n c o n c e r n i n g t he a r ea 

i n whic h I  have bee n w o r k i n g t he past s i x t e e n months . 



The a r e a i s commonly know n a s "The N o r t h C o u n t r y " , t h i s 

c o m p r i s e s t h e t h r ee n o r t h e r n c o u n t i e s o f New Hampshir e and 

Vermont 

.However, i n Vermont t h e s e c o u n t i e s a re a f f e c t i o n a t e l y 

known a s t h e" N o r t h Eas t Kingdom" . I n dubbing i t such t he 

famous s e n a t o r fro m Vermon t Georg e A k i n , wa s t h i n k i n g o f a 

dominion t h a t had l i t t l e i n t e r f e r e n c e fro m t h e o u t s i de w o r l d 

and whic h i n l a r ge measur e mad e i t ' s own r u l e s f o r c a r r y i ng 

out i t s d a i ly economi c l i f e . 

The same , i s more or l e s s t r u e f o r t he New Hampshir e s i d e 

of t h e r e g i on a l s o . 

Except t h a t o n Th e New Hampshir e s i d e , t h e paper an d 

p u l p companies . h e l d swa y i n s e t t i n g t h e r u l e s o f t he 

economic gam e a l o n g w i t h a  s c a t t e r i n g o f shoe f a c t o r i e s and 

a od d woolen m i l l h e r e an d t h e r e. 

A l o n g w i t h the above, l i g h t l y s c a t t e r e d amoun g t h i s head y 

brew o f " p r o g r e s s i ve t h i n k e r s " , wer e t h e h a r d e st o f har d 

s c r a b b l e h i l l farms . 

One i s never q u i t e s u r e whethe r o r not t he e x i s t e n ce of 

t h e s e farm s i s a t e s t i m o n i a l t o why fa r m i n g i s d y i ng o u t , or 

t o t h e need f o r i n c r e a s ed menta l h e a l t h i n t he R u r al a r e a s 

o f Ne w England,whateve r t h e s c o r e, t h e y a r e and wer e i n no 

way c o n s i d e r e d t h e mains t a y o f t h e economi c s t r u c t u r e o f 

N o r t h e r n Ne w Hampshir e o f a hundre d y e a r s ag o or toda y sav e 

f o r a n o c c a s i o n a l Yankee Magazin e cove r t o l u r e a  fe w more 

New Y o r k e r s an d B o s t o i a n ' s t o buy more p l a y e d ou t l a n d. 



To f u l l y a p p r e c i a t e t h e degree t o whic h t h e a r e a 

has d e c l i n e d an d t o what e x t a n t t h e forme r r e s i d e n t s hav e 

been d i s p l a c e d ,on e o n l y nee d v i s i t L i n c o l n , W o o d s t o c k an d 

Bethlehem i n or d er t o see t he t r a n s f o r m a t i on t h a t i s t a k i ng 

p l a c e w i t h t h e a id of down c o u n t r y money , as w e l l a s t o t a l l y 

d i f f e r e n t s e t of i d e a l s a s t o wha t l i v i n g i n t h i s p a r t o f 

t h e w o r l d i s a ll about . 

But t h e r e i s another s i d e t o t h i s s t o r y an d it d a t es 

back t o t he mid n i n e t e e n t h c e n t u r y whe n the n Governo r o f 

New Hampshir e s o l d i n 1867 172,00 0 a c r e s o f N o r t h C o u n t r y 

wood l a n d f o r $25,000 

To u n d e r s t a n d t h a t t h e N o r t h e r n p a r t o f Ne w Hampshir e 

u n l i k e o t h e r p a r t s o f Ne w Englan d wer e d e v e l o p e d fro m t h e 

s t a r t a s Company town s and companies r e s o u r c e s w i t h o u t b e i n g 

r e s p o n s i b l e t o members of t he community 

. Fo r i t is o n ly i n t h i s c o n t e x t t h a t on e ca n come t o a 

f u l l u n d e r s t a n d i n g o f why p r e s e n t da y N o r t h e r n Ne w Hampshir e 

has l i t t l e c o n c e r n f o r t h o se decedent s o f wood c u t t e r s wh o 

i n t u r n wer e t h e m s e l v e s newl y l a n d e d i m m i g r a n t s fro m 

Europe.And wh y t h e new wav e of e n t r e p r e n e u r 's a r e c o n s i d e r ed 

t h e p r i n c e s an d a l l r e s o u r c es o f t he community a r e at t h e i r 

command. 

(For f u r t h e r i n f o r m a t i o n on t he p u lp an d pape r i n d u s t r y 

see wor k b y Joh n McCarth y wh o ha s devel o p e d i n c o n j u n c t i on 

w i t h Ne w Hampshir e c o l l e g e ' s s c h o ol o f Human S e r v i c e a s l i d e 

t a p e documentar y o n t h e h i s t o r y a s i t u n f o l d ed i n B e r l i n 

.,NH.) 



I t wa s d u r i n g t h i s p e r i o d o f a hundre d y e a r s ago, 

when t h e r e wer e s e v e r a l t h r i v i n g r a i l r o a d s . s c o r e s of s m a l l 

b u s t l i n g v i l l a g e s t h a t ha d hundred s o f b u s t l i n g s m a l l s c a l e 

b u s i n e s s t h a t range d fro m t a n n i n g t o i r o n makin g t o p i a n o 

making t o f u r n i t u r e an d machin e makin g a l l up an d down t he 

s e v e r a l r i v e r s t h a t l a t t i c e t h e r e g i on 

With eac h v i l l a g e h a r n e s s i n g t h e wate r f o r power t o 

o p e r a t e t h e m i l l s an d f a c t o r i e s an d m a n u f a c t u r i n g p r o c e s s e s 

as w e l l a s to move much of t he commerce. 

For exampl e t h e r e wer e n o l e s s t h a n fou r f u l l blow n oper a 

house on e eac h i n S t . J o h n s b u r y, L i t t l e t o n . L a n c a s t e r a s w e l l 

as i n B e r l i n . 

There wer e brewers.woo d w o r k e r s , b r i c k ovens and r a i l r o a d 

w o r k e r s a s w e l l a s e n g i n e e r s t o o p e r a t e t h e t r a i n s . T h e re 

were s e v e r a l l a r g e summe r H o t e l s t h e l a r g e s t b e i n g t h e 

MT.Washington / B r e t t o n Woods complex . 

Today, i n t h i s sam e s t a t e whic h i s booming b y a ll 

a c c o u n t s , h e r e i n t h e No r t h Countr y t h e r e i s wide s p r e a d 

u n e m p l o y m e n t , a s w e l l a s underemploymen t an d t h e h i g h e s t 

r a t e o n a l c o h o l abus e o n a  pe r c a p i t a b a s i s t o b e foun d 

anywhere i n t h e s t a t e . T o t h i s ca n b e adde d a n eve r 

i n c r e a s i n g amoun t o f absente e l a n d l o r d s a s w e l l t h e 

c o n t i n u a l o u t f l o w of b u s i n e ss c a p i t a l . 

W h i l e t h e North C o u n t r y i s one t h e f a v o r i t e p l a c e s of 

th e r i c h t o come an d p l a y i n both t h e w i n t er an d summer it 

a l s o i s one o f t h e f a v o r i t e p l a c e t o dump an d c o n f i n e Ne w 

Hampshire's f o r g o t t e n p e o p l e s . T h i s i s , then Ne w Hampshire' s 



G h e t t o , w i t h a l l t he t r a p p i n g s o f a  g h e t t o ; d i s p l a c e m e n t , l a c k 

of powe r b y t h e r e s i d e n t s ove r t h o s e i n s t i t u t i o n s whic h 

c o n t r o l an d shap e t h e i r l i v e s fro m s c h o o l s t o Employmen t an d 

t h e c r e a t i o n o f j o b s . 

On t h e o t h e r han d t h e r e a  r e l a t i v e fe w numbe r o f 

r e s i d e n t s s c a t t e r e d throughou t som e o f mos t b e a u t i f u l 

l a n d s c a p e t o b e foun d i n Ne w England . 

But wha t o f economi c enpowerment ? Ca n i t b e mor e tha n a 

head l i n e i n a  t e x t o r a  f l a s h o n a  v i d e o t a p e o f som e f a r 

o f f S p a n i s h town ? Ca n i t b e mad e r e a l f o r r e s i d e n t s o f 

d e s p e r a t e v i l l a g e s an d s m a l l s e t t l e m e n t s f i f t y m i l e s fro m a 

r e a l tow n an d twent y m i l e s fro m t h e Canadia n b o r d e r ? 

Can i n f a c t Communit y economi c developmen t b e mad e t o 

produce i n t h e v e r y environmen t whic h need s i t m o s t , i . e . a 

d e p r e s s e d an d no n empowere d community ? 

That i s t h e q u e s t i o n whic h m y e x p l o r a t i o n s a re d e s i g n e d 

t o answer,howeve r t h i s answe r ma y t a k e anywher e fro m tw o t o 

f i v e y e a r s t o e f f e c t i v e l y answer . 

I d o n o t , a t t h i s p o i n t i n t i m e hav e an y c l e a r c u t 

answers,However wha t I  d o hav e i s a s e t o f e x p e r i e n c e whic h 

have meanin g f o r a  s e t o f r u r a l r e s i d e n t s who hav e begu n t h e 

l o n g h a u l toward s d e v e l o p i n g a  framewor k i n whic h t h e y an d 

o t h e r r e s i d e n t s ca n b e g i n t o c o n s t r u c t a  s e t o f economi c 

v e n t u r e s whic h o f f e r mutua l s u p p o r t an d t h e hop e o f s e l f 

s u s t a i n i n g economic s t h a t ca n b e g i n t o s t a b i l i z e t h e i r l i v e s 

h ere i n N o r t h e r n Ne w Hampshire . 



Thus I  s h a l l b e g i n t o d e s c r i b e how on e e f f o r t ha s begu n t o 

b u i l d i n a fe w R u r a l communities . 

In l a t e Octobe r o f 198 5 I  wa s t a l k i n g t o tw o wome n fro m 

C o l e b r o o k e N H whic h i s l o c a t ed i n t he extrem e n o r t h e r n p a r t 

o f t h e s t a t e , t h e y wer e t e l l i n g m e ho w t h e i r f a m i l i e s wer e 

h a v i n g a  har d t i m e s t a y i n g o n t h e l a n d an d ho w t h e farm s ha d 

f a l l e n o n har d t i m e s , due t o bot h t h e c o l l a p s e o f t h e m i l k 

market a s w e l l a s t h e d e c l i n e o f t h e lumbe r o p e r a t i o n s 

because o f t h e Canadian i m p o r t s . 

They t a l k e d abou t a l l t he v e n t u r e s t h a t ha d bee n t r i e d 

and ho w no n ha d panne d o u t , t h e s e range d fro m s m a l l c r a f t 

p r o d u c t i o n e f f o r t s t o wreat h making . 

About ho w t h e e x t e n s i on o f f i c e ha d t r i e d t o sav e t h e farm s 

and ho w s e v e r a l s m a l l b u s i n e s s ha d bee n at t e m p t e d an d f a i l e d 

and ho w t h e y j u s t c o u l d no t se e wha t wa s g o i n g t o happe n 

now, o r wher e t h e wa s an y hop e t h a t t h e y c o u l d c o n t i n u e t o 

l i v e i n t he communitie s wher e t h e y ha d grow n u p , l e a v e a l o n e 

how t h e i r c h i l d r e n wer e g o i n g t o b e a b l e t o b e g i n t h e i r 

a d u l t l i v e s i n t h e se communities . 

I suggeste d t h a t w e ge t t o g e t h e r i n a c o u p l e o f week s an d 

see wha t t h e t h r e e o f c o u l d d o i n t he wa y o f mappin g ou t a 

a c t i o n p l a n t o a t l e a s t dra w som e p e o p l e t o g e t h e r t o 

e x p l o r e t h e s e c o n d i t i o n s . 

In t h e f o l l o w i n g tw o week s I  bugged a  numbe r o f p e o p l e 

i n c l u d i n g M i c h a e l Swac k an d Ra y B u r t o n t o p i c k t h e i r b r a i n s 

on wha t c o u l d b e done . 



S e v e r a l s u g g e s t i o n s wer e mad e o n p o s s i b l e approache s an d 

as t h e meetin g d a t e dre w c l o s e s an d c l o s e r , I  go t sweate r 

and sweate r palm s o n what woul d b e a p l a n o f a c t i o n f o r even 

h o l d i n g t h e meeting l e a v e a l o n e s a v i n g a  tow n o r e x c i t i n g a 

community. 

Then I  got t he b r i g h t i d e a , t h a t i n s t e a d o f h a v i n g a 

whole p r e d i g e s t e d agend a f o r t he t h r e e o r fou r p e o p l e wh o 

would b e comin g t o t h e meeting , t h a t i n s t e a d I  woul d l ay 

back an d see what t h e y brough t t o t he meeting. 

The da y of t h e meeting A r r i v e d an d s o d i d about s ix 

i n c h e s of  sn o w , r a i n s l e e t an d a goo d n o r t h win d throw n i n for 

added measure , bu t b e h o l d s o d i d t he fou r l a d i e s i n a  b r i g h t r e d fou r whee l d r i v e t r u c k a r r i v e r i g h t o n time , fou r 

pm. 

We s t a n d aroun d d r i n k i n g c o f f e e an d t he two l a d i e s 

I ha d t a l k e d w i t h i n t r o d u c e d m e t o t h e i r tw o o t h e r f r i e n d s 

t h a t t h e y ha d brought a l o n g . 

We s a t and we s a t and not much wa s said.The m on e of t he 

new member s of t he group s a i d ,:"W e hea r t h a t yo u have a pot 

of mone y t h a t ca n h e l p u s ge t a l o n g t h i s w i n t e r . S h e 

c o n t i n u e d , i s it l i ke WI C o f F u e l a s s i s t a n c e w e go t c o u p l e 

o f y e a r s back ? 

I g e n t l y a s p o s s i b le t e l l the m n o it is not so t h a t I  hav e 

any mone y an d t h a t I  don' t kno w j u s t wher e t h a t i d e a cam e 

from. 



That see m t o brea k t h e i c e f o r on e o f t h e o t h e r l a d i e s 

t h e n o f f e r , w e l l t h a t i s a  r e l i e f , t h e r e f o r a  momen t I 

thought yo u wa s g o i n g t o s i g n u s u p f o r y e t anothe r progra m 

t h a t wa s g o i n g t o h e l p u s i f o n ly he r v o i c e t r a i l e d o f f 

i n t o w h i s p e r , i f o n l y .Th e t h i r d l a d y r e t u r n e d w i t h he r 

second cu p o f c o f f e e an d f i n i s h e d t h e f i r s t l a d i e s 

sentence,.. i f o n ly w e woul d ge t t e n mor e p e o p l e t o sa y t h e y 

needed t h e h e l p o r somethin g l i k e t h a t . ? 

I c h u c k l e d s a y i n g " n o I  d i d no t hav e an y suc h progra m an d 

t h a t L e a r n i n g I N Th e N o r t h C o u n t r y a s tw o o f t h e l a d i e s 

a l r e a d y kne w wa s a  a d u l t c o l l e g e base d program,an d ha d 

n o t h i n g i n t h e wa y o f fund s o r read y mad e p l a n s . 

However, I  s u ggeste d t h a t w e t a l k abou t wha t t h e y though t 

might wor k i n b r i n g i n g som e wor k an d mone y bac k i n t o t h e i r 

community. 

At f i r s t t h e y b r o u g h t u p a l l t he o l d i d e a s o f a  f a c t o r y , a 

b i g employe r o r i f o n ly t h e sho e o r b o b b i n m i l l o r t h e bo x 

f a c t o r y woul d t a k e h o l d a g a i n . 

I t h e n v e r y g e n t l y aske d wha t t h e y though t woul d happe n i f 

one o f the m wer e t o s t a r t b u s i n e s s . 

They s t a r e d a t m e a s thoug h I  ha d s l i p p e d o n t h e snow , 

t h a t wa s s t i l l f a l l i n g o u t s i d e an d i n som e wa y ha d i n j u r e d 

my t h i n k i n g a b i l i t y . 

But I  cam e bac k a t the m w i t h t h e sam e q u e s t i o n , a n d o n t h e 

t h i r d t r y on e spok e u p an d s a i d , y o u kno w n o on e ha s eve r 

asked t h a t q u e s t i o n b e f o r e . 



Now I  don' t kno w i f we c o u l d bu t yo u kno w j u s t 

t h i n k i n g t h a t though t i s a  n i c e wa y o f g o i n g a t t h e 

problem.Let u s j u s t p r e t e n d e d f o r a s p e l l an d us e t h e c h a l k 

board t o see wha t w e migh t do . 

In t h e nex t f o r t y o r s o minuet s t h e r e tumble d ou r a  hos t 

o f i d e a s t h a t f o r a ll I kne w ha d bee n s t o r e d u s f o r twent y 

y e a r s . 

There wa s t h e i d e a o f a  d o l l f a c t o r y , a wreat h an d 

C h r i s t m a s t r e e b u s i n e s s , a s l a n d s c a p i n g b u s i n e s s an d a  da y 

c a r e f o r e l d e r s . T h e n t h e r e wa s t h e i d e a o f a  far m cam p an d 

then t h e r e wa s t h e i d e a o f c a n n i n g foo d the n s e l l i n g an d o f 

r a i s i n g t u r k e y s an d b e r r i e s and t h e l i k e . 

When w e l o o k e d u p i t was almos t s i x and w e a l l l o o k e d a t 

each o t h e r w i t h a  g r e a t d e a l o f s u r p r i s e an d wondermen t a t 

t h e c o n v e r s a t i o n t h a t ha d bee n t a k i n g p l a c e . 

They ha d t o go bu t t h e y s a i d t h a t t h e y woul d b e i n touch, I 

thought t o m y s e l f o r s u r e . 

That wa s o n a  Thursda y O n t h e f o l l o w i n g Tue s I  got a  c a l l 

from I r e n e wh o s a i d c o u l d w e mee t a  wee k fro m Wednesday, I 

s a i d s u r e an d aske d abou t what.Sh e s a i d I  go t a  c o u p l e o f 

i d e a s , s h e d i d n ' t sa y anymore an d hun g up . 

On Wednesda y a f t e r n o o n i n e a r l y novembe r I r e n e showe d u p 

w i t h he r husband,an d tw o o t h e r p e o p l e a l o n g w i t h a  r m f u l l 

o f paper . 

We s a t down an d sh e began r i g h t o f f s a y i ng t h a t wha t her e 

a r e a neede d wa s a  p l a c e wher e p e o p l e c o u l d mak e t h i n g s t h a t 



c o u l d b e s o l d i n t he r e s o rt a r e a s whic h aboun d i n t h is p a r t 

o f t h e s t a t e . 

So I  aske d wha t t y p e o f t h i n g s sh e ha d i n mind an d she 

t o l d m e c r a f t s , j a m s , j e l l i e s e t c. 

I the n aske d he r how sh e woul d g o abou t m a r k e t i n g s u c h , 

and sh e r e p l i e d i n her a l w a y s s t r a i g h t f o r w a r d manner,tha t 

she woul d j u s t knoc k o n d o o r s . . 

We t o s s e d t h a t an d s e v e r a l o t h e r i d e a s abou t an d came to 

t h e c o n c l u s i o n t h a t wha t w e neede d t o do wa s t o d e v e l o p a 

l o n g ter m p l a n f o r g e t t i n g p e o p l e i n t e r e s t e d i n communit y 

based economi c d e v e l o p m e n t , i n c l u d i n g e f f e c t i v e m a r k e t i n g 

e f f o r t s f o r p r o d u c ts an d s e r v i c e s t h a t wer e t o be produce d 

l o c a l l y . . 

We s e t y et another meetin g d a t e f o r e a r ly J a n . i n t he mean 

t i m e I r e n e an d o t h e r s wer e g o i n g t o see who e l s e woul d b e 

i n t e r e s t e d . 

J a n . cam e an d abou t t e n p e o p l e cam e t o t h e meetin g 

i n c l u d i n g a  f e l l o w name d C a r l Ro d fro m L a n c a s t e r an d anothe r 

f e l l o w fro m B e r l i n name d Joh n McCarthy.I n l a t e r month s t h e s e 

two an d I r e n e woul d prov e t o be v e r y v a l u a b l e to t he e f f o r t . 

We mee t an d r e v i e w e d wha t ha d bee n d i s c u s s e d a t t h e 

p r e v i o u s meetings.A t som e p o i n t i n t h e meetin g C a r l 

s u g g e s t e d t h a t wha t w e neede d wa s t o b u i l d a  o r g a n i z a t i o n 

t h a t c o u l d g a t h e r i n f o r m a t i o n , m e e t w i t h p e o p l e an d a s s i s t 

them i n t h i n k i ng t h r o u g h t h e i r v e n t u r e s . 

At t h i s p o i n t I  s u g g e s t ed t h a t w e migh t wan t t o l o ok a t a 

v i d e o o f wha t a  grou p i n S p a in ha d a c c o m p l i s h e d t h e y wer e 



lukewarm t o t h e i d e a bu t s a i d t h a t i t a t l e a s t woul d 

p r o v i d e d a  f o c u s f o r t h e nex t meetin g i n E a r l y F e b r u a r y . S o 

we s e t t h e meetin g t i m e an d I  s a i d I  woul d ge t t h e v i d e o . 

On t h e meetin g da y i t was somethin g l i k e 2 3 belo w an d 

c l e a r w i t h a  s t i f f wind,no n t h e l e s s e i g h t p e o p l e showe d u p 

and w e bega n w a t c h i n g t h e v i d e o an d d r i n k i n g c o f f e e . 

When t h e t a p e wa s f i n i s h e d an d a s I  wa s p u t t i n g awa y t h e 

equipment I  n o t i c e d a  hu m i n t h e roo m o f e x c i t e d voices.On e 

person wa s her d t o sa y w e l l w e a r e n ' t an y d i f f e r e n t tha n 

t h o s e f o l k s i n t h a t w e l i v e i n t h e mountain s an d hav e l o s t 

our r a i l r oa d an d w e a l l know eac h o t h e r . I t h i n k t h a t w e 

c o u l d attemp t t o d o somethin g l i k e t h a t / . 

C a r l Ro d the n s u g g e s t e d t h a t w e approac h t h e Haymarke t 

P e o p l e s Fun d f o r on e o f t h e i r m i n i g r a n t s . H e wa s q u i c k t o 

n o t e ^tha t i t was no t t h e mone y a s muc h a s i t f o r c e t h e grou p 

t o f o c u s o n wha t t h e y wer e a t t e m p t i n g t o d o . T h e r e f o r e H e an d 

two o t h e r s o f t h e grou p Joh n McCarth y an d I r e n e Bea n forme d 

a t a s k f o r c e t o approac h t h e Haymarke t Fund. . The y f u r t h e r 

agreed t o mee t i n s i x weeks an d e x p l o r e o t h e r v e n t u r e i d e a s 

a s w e l l a s hav e a  d r a f t r ead y f o r d i s c u s s i o n . 

In t h e t i m e betwee n t h e J a n u a r y meetin g an d t h e F e b r u a r y 

meeting s e v e r a l p e o p l e i n t h e communit y o f L i t t l e t i o n as k a s 

t o whethe r w e wer e a t t e m p t i n g t o d e v e l o p y e t anothe r s m a l l 

b u s i n e s s developmen t c e n t e r an d p o i n t e d l y n o t e d t h a t t h e r e 

was on e a l r e a d y i n t h e a r e a . 



I t o t he best o f my a b i l i t y s a i d t h a t wa s not t he case 

and t h a t i n f a c t w e l o o k e d toward s t h e day when w e c o u l d 

make use of t he s m a ll b u s i n e s s c e n t e r . 

I a l s o mee t w i t h a  r e p r e s e n t a t i v e o f t h e Haymarke t 

p e o p l e s \Fun d an d e x p l a i n e d wha t t h e group ha d i n mind. I 

was t o l d t h a t t h e Fund d i d not fun d economi c developmen t 

e f f o r t s an d t h a t w e ough t t o l o ok e l s e w h e r e f o r f u n d i ng f or 

th e e f f o r t . I  reminde d t h e r e p r e s e n t a t i ve o f t he fun d t h a t 

i f on e wer e t o a d d r e s s o p p r e s s i o n an d a t t e n d a n t problem s 

t h a t on e had to a d d r e ss t h e i s s ue o f economic o p p o r t u n i t y o r 

i t s l a c k . T h a t on e c o u ld no t have p o l i t i c a l democrac y w i t h o u t 

economic democracy.A t t h e en d o f t h e meetin g t h e 

r e p r e s e n t a t i v e s a i d t h a t h e though t upo n h e a r i n g wha t t h e 

group ha d in mine t h a t t h e y ough t t o submit a  p r o p o s a l . 

I c a r r i e d t h i s i n f o r m a t i o n bac k t o t he F e b r u a ry meeting . 

The grou p d e c i d e d t h a t t h e y wante d t o c r e a te a  u m b r e l l a 

o r g a n i z a t i o n t h a t woul d a s s i s t p e o p l e t o for m a  a c t i o n 

agenda f o r wor k i ng o n c o o p e r a t i v e economic s i n t he No r t h 

C o u n t r y an d t h a t t h e y woul d c a l l t h e e f f o r t t h e N o r t h 

C o u n t r y F e d e r a t i o n f o r Economic Development..I ( note d a t t he 

ti m e t h a t n o on e c o u l d remembe r t h e nam e an d t h e y a l l 

laughed.However tw o day s l a t e r on e of t he group c a l l e d an d 

s a i d t h a t t h e y c o u l d no t remembe r t h e nam e an d wer e 

a t t e m p t i n g t o w r i te a  d r a f t f o r t he g r a n t , c o u l d ; c o u ld I  h e l p 

them... 



The d e a d l i n e f o r t h e g r a n t wa s Ma y 1 s t . an d her e w e 

were i n F e b r u a r y w i t h n o o r g a n i z a t i o n a l s t r u c t u r e o r s o l i d 

membership, s o wha t t o do . 

F i r s t a  tea m wa s s e t u p t o w r i t e t h e g r a n t a s t h a t wa s 

what t h e grou p wante d t o d o eve n thoug h I  s u g g e s t e d t h a t w e 

s e t u p a n o r g a n i z a t i o n a l s t r u c t u r e . T h e group s r e s p o n s e t o 

t h a t wa s w e w i l l d o t h a t l a t e r . 

The tea m wrot e a  d r a f t an d s e t a  e a r l y A p r i l meetin g up , 

and aske d i f I  woul d i n v i t e M i c h a e l Swac k t o t h a t meetin g t o 

t e s t t h e i r approac h ou t o n a  r e a l p r o f e s s i o n a l , I  o n l y b e i n g 

t h e l o c a l c o l l e g e i n s t r u c t o r . 

G r a c i o u s l y M i c h a e l a s s e n t e d t o com e u p an d mee t w i t h t h e 

g r o u p . I t wa s d u r i n g t h i s no w infamou s A p r i l meetin g t h a t t h e 

group bega n t o t a k e o n a  for m o f i t s own an d t h i s happene d 

as a  r e s u l t o f t h e i r t e s t i n g t h e i r i d e a s ou t o n M i c h a e l an d 

r e f l e c t i n g amoun g t h e m s e l v e s a s t o wha t approache s migh t o r 

might no t wor k f o r the m i n t h e N o r t h C o u n t r y i n a t t e m p t i n g 

t o b u i l d c o o p e r a t i v e economi c s t r u c t u r e s. 

With t h e g r a n t w r i t t e n (se e a t t a c h e d copy ) t h e grou p 

began t o l o o k a t wha t t y p e o f v e n t u r e s migh t b e goo d f o r 

them t o e x p l o r e 

Some su g g e s t e d a  b o t t l e d wate r o p e r a t i o n , o t h e r s 

s u g g e s t e d a  wreat h an d C h r i s t m a s t r e e o p e r a t i o n , y e t o t h e r s 

s u g g e s t e d c r a f t s an d y e t o t h e r s s u g g e s t e d a  du d far m f o r 

c i t y folks.Som e eve n s u g g e s t e d a  foo d p r o c e s s i n g o p e r a t i o n 

as ye t a  anothe r s u g g e s t i o n wa s t h a t l a n d s c a p i n g s e r v i c e 



would b e t h e t i c k e t . B u t a l l l a c k ed d e t a i l e d knowledg e o f t h e 

f i e l d o r an y i d e a o f t h e c o s t s t o b e i n c u r r e d i n s t a r t i n g u p 

such a  v e n t u r e . 

T h i s the n r a i s e d t h e f i r s t o f s e v e r a l c e n t r a l q u e s t i o n s 

which c o n f r o n t group s t h a t wis h t o embar k o n a  v e n t u r e o f 

Community Base d Economics.Wher e d o yo u g o f o r f a c t s an d ho w 

do yo u o r g a n i z e t h e s e f a c t s ? 

As t h e grou p bega n t o w r e s t l e w i t h t h e s e an d a  hos t o f 

o t h e r q u e s t i o n s t h e y s l o w l y bega n t o for m a  sens e o f 

t o g e t h e r n e s s an d t o assembl e a  c o l l e c t i v e d a t a bas e a s w e l l 

g e t t i n g a  f e e l f o r wha t eac h kne w r e g a r d i n g eac h v e n t u r e 

under r e v i e w . 

In l a t e Ma y t h e y wer e t o l d t h a t t h e y woul d hav e t o com e 

t o Concor d t o p r e s e n t t h e i r g r a n t i d e a t o t h e f u n d i n g boar d 

of t h e r e Haymarke t Fund.S o I r e n e Bea n an d Joh n McCarth y wen t 

and mad e t h e p r e s e n t a t i o n f o r t h e group . 

In l a t e Jun e t h e y wer e t o l d t h a t t h e y ha d bee n awarde d 

t h e i r g r a n t an d muc h j o y wa s ha d t h a t da y i n M u d v i l l e . 

The grou p mee t i n mi d Jun e w i t h J u i l e P  e x e c u t i v e d i r e c t o r 

o f t h e Ne w Hampshir e Communit y l o a d fun d t o e x p l o r e w i t h he r 

some o f t h e i r v e n t u r e i d e a s t h e y wer e a l l i n t e r e s t ed i n t h e 

t h e B o t t l e wate r an d C h r i s t m a s w r e a t h an d t r e e o p e r a t i o n . 

They ha d begu n t o d e a l w i t h t h e g a t h e r i n g o f i n f o r m a t i o n 

and t o se e ho w t h e y migh t ge t suc h a  v e n t u r e o f f t h e ground . 

In Mi d J u l y I  wa s c o n t a c t e d b y on e o f t h e grou p t o sa y 

t h a t t h e y an d a  c o u p l e o f o t h e r wante d t o pus h ahea d w i t h 

t h e b o t t l e wate r i d e a I  s a i d f i n e an d bega n t o gathe r som e 



i n f o r m a t i o n o n wha t wa s happenin g i n t h e B o t t l e d wate r a r e a 

o f t h e w o r l d , f o r I  ha d l i t t l e i f an y i d e a wha t wa s t h e s t a t e 

o f t h e a r t o r l a c k t h e r e o f . 

At abou t t h e sam e t i m e som e o f t h e grou p remembere d t h a t 

t h e y ha d mee t som e po l i c e m a n i n a  compute r c l a s s fro m 

B r o c k t o n t h e p r e v i o u s Novembe r an d t h a t t h e y ha d s a i d t h a t 

might b e i n t e r e s t e d i n s e l l i n g t r e e s i n c o n j u n c t i o n w i t h t h e 

group.So t h e y s e t abou t c o n t a c t i n g t h e P o l i c e . 

What ende d u p a s a  dea d en d r e g a r d i n g t h e p o t e n t i a l o f t h e 

p o l i c e s e l l i n g t r e e s f o r them,bu t i t t u r n e d ou t t o ope n u p 

o t h e r avenu e o f though t an d l e a d t o a  ne w approac h i n t h a t 

of makin g c o n t a c t w i t h som e o f t h e communit y l e a d e r s h i p I n 

Roxbury t h a t migh t i n t h e f u t u r e g i v e the m a  han d i n 

m a r k e t i n g t h e b o t t l e wate r 

By e a r l y Septembe r t h e b o t t l e d wate r i d e a ha d p r o g r e s s e d 

t o t h e p o i n t t h a t a  grou p meetin g wa s c a l l e d f o r a t I r e n e 

Beans hous e u p i n C o l d b r o o k e an d a  f u l l d i s c u s s i o n o f t h e 

p o t e n t i a l r e s o u r c e s wer e c o v e r e d . T h i s i n c l u d e d 7 i n c l u d e d 

which s p r i n g s wer e a l r e a d y owne d an d whic h neede d b e pu t 

under option.Wha t t h e s t a t e boar d o f h e a l t h r e q u i r e d an d ho w 

t o h a n d l e them,ho w t o approac h t h e e x i s t i n g b o t t l i n g p l a n t 

t h a t wa s d o i n g wate r an d ho w t o b e g i n t o e x p l o r e s o u r c e s o f 

i n v e s t m e n t c a p i t a l . 

I r e n e too k t h e l e a d an d tw o member s o f t h e j o i n e d he r i n 

f o l l o w i n g u p o n d a t a . 

I t wa s a l s o a t t h i s meetin g t h a t i t wa s announce d t h a t 

t h e r e woul d b e a  c o n f e r e n c e f o r woma n i n B u s i n e s s j o i n t l y 



sponsored b y t h e New Hampshir e C h a r i t a b l e Fund,Th e I n d i a n 

Head N o r t h Ban k an d L e a r n i n g I n The Nort h C o u n t r y . 

(See e n c l o s e d b r o c h u r e ) 

What ma y o r ma y no t b e apparen t i n t he abov e 

r e c o u n t i n g i s t h a t u n l i k e ou r urba n c o u n t e r p a r t s , 

f r u s t r a t i o n w i t h t h e system t h a t mak e f o r a w i l l i n g n e s s to 

break w i t h t h e h a l l o w ed p a s t r e g a r d i n g economi c developmen t 

.In a  nut s h e l l t h e r e i s s t i ll a  s t r o n g p u l l toward s wha t I 

have dubbed " Joh n Wayn e Economics " i . e . t h e l o n e 

f r o n t i e r s m e n makin g t h e i r wa y i n t he unknown an d u n c h a r t e r e d 

w i l d s o f s m a l l b u s i n e s s developmen t an d any means i s ok a 

j u s t a s l o n g a s a p r o f i t i s t u r n e d . 

There i s f e a r t h a t onc e a g a i n t h e y r e s i d e n t s o f s m a l l 

towns an d r u r a l a r e a s w i l l b e take n advantag e o f , t h a t som e 

m y s t e r i o u s f o r c e w i l l com e fro m o u t s i d e t h e i r communit y an d 

t a k e c o n t r o l . e v e n t w h i l e t h e f r a n c h i s e an d c h a i n a r e d o i n g 

so i n t he l i g h t o f day. 

There i s a l s o a  h e s i t a n c y t h a t t h e p e r c e i v e d an d r e a l 

l e v e l o f knowledg e r e g a r d i n g t h e development an d r u n n i n g o f 

s m a l l b u s i n e s s i s q u i te d i f f e r e n t fro m t h a t o f t h e i r urba n 

c o u n t e r p a r t s . T h i s i s s t r a n ge i n t h at f o r y e a rs i t has bee n 

t h e s m a l l tow n yanke e wh o ha s s t a r t e d a  numbe r o f h i g h l y 

s u c c e s s f u l b u s i n e s s v e n t u r e s . 

However t h e f l i p s i d e o f t h i s s t o r y i s t h at t h o s e wh o 

have s u f f e r e d t h e wors t hav e don e l e a s t an d hav e bee n 

a f f o r d e d t h e l e a s e i n terms o f s k i l l a c q u i s i t i o n neede d t o 

run s u c c e s s f u l s m a l l b u s i n e s s . 



T h e r e f o r e Wha t I  d e c i d e d t o do wa s t o c r e a t e t h r o u g h a 

s e r i e s o f meeting s an d a  c o n f e r e n c e i n t he f a l l o f 198 6 a 

l i v i n g l e a r n i n g l a b t h at woul d b e g i n t o a s s i s t r e s i d e n t s of 

th e n o r t h c o u n t r y c o u n t r y i 9 n a c q u i r i n g s k i l l s an d 

i n t r o d u c i n g i d e a s t h a t a r e i n h e r e nt i 

n communit y economi c development . 

To wha t e x t a n t hav e I  bee n s u c c e s s f u l ; l i n t h i s 

a c y t i o n w o r r k s h o p approach ? 

W e l l W e hav e encourage d an d see n forme d t h r e e ne w 

e n t e r p r i s e s howeve r o n l y on e t h u s f a r is b e i ng develope d a s 

a communit y economi c developmen t e n t e r p r i s e . H o p e f u l l y mor e 

w i l l f o l l o w i f t h is on e i s e f f e c t i v e i n a c c o m p l i s h i n g i ts 

g o a l s . 

We hav e a l s o d e v e l o p e d a  s t r u g g l i n g grou p t h a t i s 

concerned w i t h b u i l d i n g n etwork s i n t he N o r th C o u n t r y an d 

t h i s grou p c o n t i n u e s t o r a i s e q u e s t i o n s an d b r i n g p e o p l e 

t o g e t h e r f o r t h e ir mutua l b e n e f i t . I n a d d i t i on we hav e begu n 

t o e x p l o r e ho w t o b u i ld n etwork s aroun d economi c i s s u e s w i t h 

our urba n b r o t h e r s an d s i s t e r s . 

So wha t i s t he next s t e p ? T h e r e a r e s e v e r a l> On e i s t h at o f 

r e m a i n i n g s u p p o r t i v e o f t h e s m a l l nascen t grou p t h a t ha s 

@come t o g e t h e r t o s u p p o r t communit y economi c 

development.Second i s to a t t r a ct p o t e n t i a l i n v e s t o r s to t a k e 

s e r i o u s l o o k s a t t h e su g g e s t e d v e n t u r e s an d ge t the m t o 

i n t e r a c t w i t h o f t h e grou p s o t h a t t h e y grou p ca n l e a r n 

f i r s t han d wha t i n v e s t o r s l o o k l i k e t a l k l i k e an d a r e 

l o o k i n g f o r. 



T h i r d l y t o d e v e l o p b a s i c s k i l l s i n t h e g e n e r a l p o p u l a t i o n 

r e g a r d i n g communit y economi c developmen t 


