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SPRINGFIELD COMMUNITY LAND TRUST 

"Who, Why , What " — 
A B r i e f D e s c r i p t i o n o f th e SCL T 

As you probably already know, the Springfield Community Land Trust 
("SCLT") is a  communit y grou p dedicate d t o p r o v i d i n g housin g tha t i s 
a f f o r d a b l e t o low - an d moderate-incom e i n d i v i d u a l s and f a m i l i e s . Ou r 
focus i s o n homeownershi p bu t w e migh t develo p som e r e n t a l p r o p e r t i e s 
too. W e ar e no t a  governmen t o r g a n i z a t i o n ; w e ar e a  p r i v a t e , non-
p r o f i t c o r p o r a t i o n . Ever y membe r ha s a n equa l vote . W e serv e th e 
e n t i r e c i t y o f S p r i n g f i e l d and ou r membershi p i s open t o anyon e i n th e 
c i t y wh o b e l i e v e s i n what w e stan d f o r . 

The SCLT is unique from many other affordable housing programs in two 
ways: 

1) th e house s w i l l no t o n l y b e a f f o r d a b l e t o peopl e today , the y 
w i l l als o remai n a f f o r d a b l e t o an y f u t u r e b u y e r s — f o r e v e r ! I f yo u l i v e 
i n a  SCL T house an d yo u decid e t o s e l l , yo u ar e guarantee d t o ge t bac k 
the mone y whic h yo u pu t i n t o i t , but yo u w i l l no t mak e a  p r o f i t o n i t. 
This wa y th e nex t f a m i l y ca n mov e i n a t a n a f f o r d a b l e p r i c e . 
(Remember: th e mai n t h i n g whic h make s housin g s o expensiv e i s th e 
p r o f i t t h a t peopl e make o n i t when the y bu y i t & the n s e l l i t o ff f o r a 
quick buck. ) 

2) i f you ar e a  r e s i d e n t , yo u ow n th e hous e yo u l i v e i n , but, yo u 
don't ow n th e lan d whic h you r hous e s i t s on . Th e SCL T w i l l remai n a s 
the owne r o f th e l a n d . Yo u w i l l s i g n a  99-yea r renewabl e Groun d Leas e 
so tha t yo u ar e guarantee d th e r i g h t t o us e th e l a n d . And , i f yo u 
should happe n t o pas s on , you r f a m i l y ha s th e r i g h t t o i n h e r i t th e 
Ground Leas e an d remai n o n th e l a n d . 

Since we are a private community-based group, not tied to any govern-
ment agency o r an y othe r communit y group , w e ru n th e show ! Thi s mean s 
you hav e a s much sa y a s anyon e e l s e ! Bu t i t also means t h a t w e can' t 
look t o anyon e e l s e t o d o th e wor k f o r us . W e ca n o n l y depen d o n 
ourselves t o i d e n t i f y th e p r o p e r t i e s w e want , r a i s e th e money , p i c k 
the peopl e t o l i v e i n them, an d arrang e th e f i n a n c i n g w i t h th e s t a t e 
and th e banks . W e als o hav e t o r a i s e ou r ow n mone y f o r s t a f f an d f o r 
o f f i c e c o s t s . 

Yes, there is a lot of work involved but it will pay off in the end 
because w e w i l l hav e homes—a t a  p r i c e w e ca n a f f o r d — w h i c h w e ca n b e 
secure i n an d the n pas s o n t o ou r c h i l d r e n ! An d w e ca n mak e ou r 
communities i n t o th e wa y w e wan t the m t o be . Rathe r tha n c o n s t a n t l y 
l i v i n g w i t h th e worr y t h a t ou r r e n t s ma y b e jacke d u p ye t agai n an d 
that w e ma y b e ou t o n th e s t r e e t tomorrow, i n s t e a d w e ca n hav e a 
community tha t o f f e r s s a f e t y , s e c u r i t y an d a f f o r d a b i l i t y . Wit h t h i s 
comes a  ne w s p i r i t o f communit y an d a  g r e a t e r sens e o f s o c i a l , economi c 
and p o l i t i c a l empowermen t s o t h a t w e ca n begi n t o improv e th e p o s i t i o n 
of ourselve s an d ou r people . 
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To: S p r i n g f i e l d Community Lan d Trus t 

From: Institute for Community Economics 

"You Ar e No t Alone " — 
Community Lan d T r u s t s Aroun d th e Countr y 

No, you are certainly not alone. At this moment there are more 
than 6 0 Communit y Lan d Trust s ("CLTs" ) around th e country , an d the y ar e 
growing i n c r e d i b l y r a p i d l y , e s p e c i a l ly her e i n th e Northeas t becaus e 
housing i s s o r i d i c u l o u s l y expensive . Peopl e a l l over th e countr y ar e 
l o o k i n g t o th e CL T mode l a s th e bes t wa y o f c r e a t i n g a f f o r d a b l e housin g 
which i s guarantee d t o remai n a f f o r d a b l e f o r e v e r . Thi s wa y a l l of th e 
hard wor k t h a t peopl e l i k e yo u pu t i n t o t h i s o r g a n i z a t i o n an d a l l of 
the mone y t h a t p r i v a t e o r g a n i z a t i o n s an d th e governmen t put s i n t o make 
the house s a f f o r d a b l e doe s no t g o t o wast e i n j u s t 3 0 o r 4 0 y e a r s . 
This wor k an d s u b s i d y money w i l l c o n s t a n t l y b e r e c y c l e d . 

People all over the country—from Portland, Maine to Dallas, 
T e x a s — a r e als o l o o k i n g t o th e CL T mode l t o provid e a  f a i r balanc e 
between th e l e g i t i m a t e i n t e r e s t s o f th e i n d i v i d u a l homeowne r an d th e 
l e g i t i m a t e i n t e r e s t s o f th e community . Lookin g a t th e inheren t 
u n f a i r n e s s o f th e r e n t a l system , peopl e ar e a s k i n g , "Wh y shoul d poo r 
people alway s b e r i p p e d o f f — t h r o w i n g mone y down th e d r a i n ever y mont h 
i n r e n t . A f t e r a  l i f e t i m e o f r e n t i n g , most peopl e hav e spen t more i n 
r e n t tha n i f they ha d bee n abl e t o bu y t h e i r house s i n th e beginning . 
I s n ' t ther e a  wa y t o giv e poo r peopl e a  f a i r shake , a  f a i r r e t u r n o n 
what the y pay ? Can' t the y ear n som e typ e o f e q u i t y ? " Answer s hav e 
been foun d i n th e Communit y Lan d Trus t Mode l which , w h i l e removin g an y 
p r o f i t , grant s a  f a i r r e t u r n o n people' s e q u i t y . 

From Atlanta, Georgia to Chicago, Illinois, people are asking the 
c r i t i c a l q u e s t i o n , "Shoul d on e i n d i v i d u a l hav e f u l l an d u n r e s t r i c t e d 
r i g h t s t o d o whateve r h e o r sh e want s t o wit h land ? - o r - Shoul d th e 
community have som e sa y ove r ho w t h a t lan d i s used an d maintained? " 
More an d mor e peopl e ar e beginnin g t o loo k t o th e CL T mode l whic h ha s 
learned muc h fro m ancien t A f r i c a n , Asian an d Nativ e America n value s 
towards l a n d . Thes e value s h o l d t h a t on e perso n doe s indee d hav e a 
l e g i t i m a t e r i g h t t o us e a  p i e c e o f l a n d , bu t t h a t t h a t perso n doesn' t 
n e c e s s a r i l y hav e th e r i g h t t o c l a i m f u l l ownershi p ove r tha t l a n d . 
A f t e r a l l , he/sh e d i d n ' t c r e a t e i t , and he/sh e can' t mak e more o f i t . 
C l e a r l y i t was a  g i f t give n t o him/he r b y Natur e o r God . T o th e Nativ e 
Americans, owning a  piec e o f lan d wa s a s r i d i c u l o u s a n o t i o n a s ownin g 
a p i e c e o f sky . I t does no t belon g t o an y on e o f u s bu t t o a l l of us , 
w i t h eac h havin g a  r i g h t t o us e i t , bu t t o d o s o i n a  r e s p o n s i b l e 
manner. (T h i s n o t i o n i s c a l l e d lan d stewardshi p r a t h e r tha n ownership. ) 

(please t u r n over ) 



Where e x a c t l y i s t h i s happening ? Mos t CLT s ar e i n th e Northeast , 
w i t h th e l a r g e s t c o n c e n t r a t i o n bein g i n Massachusetts . Maine , Ne w 
Hampshire an d Vermon t eac h hav e a  fe w an d C o n n e c t i c u t , Ne w York , Ne w 
Jersey an d Pennsylvani a ar e addin g a  numbe r o f ne w CLT s t o th e l i s t . 
Moving f u r t h e r south , a  ver y a c t i v e CL T no w e x i s t s i n Durham , Nort h 
C a r o l i n a an d on e o f th e l a r g e s t CLT s i s i n A t l a n t a , Georgia. Movin g 
West, C i n c i n n a t t i ha s on e o f th e o l d e s t CLTs , an d development s ar e 
happening i n abou t 4  othe r c i t i e s i n Ohio . And—jumpin g aroun d a  b i t — 
CLTs ar e bein g discusse d i n Chicago , Ne w Mexico , an d A r i z o n a , w h i l e 
work i s a l r e a d y bein g don e t o d e a l w i t h th e a f f o r d a b l e housin g c r i s i s 
i n S t . L o u i s , Norther n C a l i f o r n i a , an d D a l l a s , wher e "Commo n Ground 
CLT" i s on e o f th e l a r g e s t CLT s i n th e country . Th e CL T concep t ha s 
r e c e i v e d a  grea t d e a l o f p u b l i c i t y i n th e l a s t fe w year s an d c a l l s 
come i n d a i l y fro m c i t i e s an d town s acros s th e country . Toda y w e ca n 
f a i r l y sa y t h a t t h e r e i s r e a l l y a  "Communit y Lan d Trus t Movement " 
growing q u i t e r a p i d l y i n th e Unite d S t a t e s . 

Here at the Institute for Community Economics (located about 45 
minutes n o r t h i n G r e e n f i e l d ) , we wor k a s a  n a t i o n a l n o n - p r o f it t o hel p 
groups l i k e your s w i t h t e c h n i c a l and f i n a n c i a l a s s i s t a n c e i n s e t t i n g u p 
CLTs. W e hav e a s s i s t e d w i th th e developmen t o f mos t o f th e CLT s aroun d 
the countr y an d w e ar e happ y t o hav e t h i s o p p o r t u n i t y t o wor k w i t h yo u 
a l l an d t o ad d S p r i n g f i e l d — a l o n g w i t h G r e e n f i e l d , Northampton , an d 
H o l y o k e — t o ou r o f f i c i a l l i s t o f Communit y Lan d T r u s t s . 

Best of luck!! 

Institute for Community Economics 
151 Montagu e C i t y Roa d 
G r e e n f i e l d , M A 0130 1 
413-774-7956 



T H E C O M M U N I T Y L A N D T R U S T 

A n I n n o v a t i v e M o d el f o r N o n - P r o f it 

Affordable Housing Development 

- by the Institute for Community Economics -

The Problem: At the beginning of this decade, the National Association of 
Homebuilders warned , i n a r e p o rt e n t i t l e d "Housin g A t The Turning P o i n t : A n 
Assessment o f America's S h e l t e r Need s For The 1980's" : 

"Unless current trends are reversed soon, a housing crisis of unknown 
pro p o r t i o n s c o u l d e n g u l f t h i s n a t i o n , p i t t i n g on e generation of 
Americans a g a i n s t another, an d f u r t h er pushin g fro m th e mainstream o f 
American s o c i e t y thos e who are being denie d decen t a f f o r d a b l e housin g 
— th e young, the e l d e r ly an d the poor." 

In the intervening years, this has proven to be a tragic prophecy: 

• The federal government remains strapped by continuing budget deficits and 
mounting debt . F e d e r a l housin g subsid y programs hav e bee n reduce d b y more tha n 
70% unde r th e Reagan a d m i n i s t r a t i o n , an d p r i v a te s e c t o r f o r - p r o f i t d e v e l o p e r s 
have not stepped i n to meet the demand f o r a f f o r d a b l e housing . 
• Remainin g a f f o r d a b l e housin g stock s are threatened by the u n r a v e l i ng of Great 
S o c i e t y - e r a p u b l i c / p r i v a t e p a r t n e r s h i p s . F e d e r a l l y s u b s i d i z e d mortgage s on 
over 340,00 0 u n i t s of low-cost r e n t a l housin g are e l i g i b le f o r pre-payment w i t h i n 
the nex t decade , f r e e i n g owner s to convert t h e i r u n i t s t o market-rate housing . 
• A  Massachusett s I n s t i t u t e f o r Technology study , "At Risk Of Loss: The 
Endangered Futur e Of Low-Income R e n t a l Housin g Resources" , p r o j e c t s 9. 4 m i l l i o n 
low r e n t a l u n i t s a v a i l a b l e in 2003 f or 17.2 m i l l i on i n c o m e - e l i g i b l e f a m i l i e s , 
l e a v i n g a  d e f i c i t o f 7.8 m i l l i o n u n i t s . 
• Th e gap between income , r e n t s and property v a l u e s continue s to widen f or 
low- and middle-income wage-earners . An d the growing numbe r of homeless f a m i l i e s 
has begu n to d i r e ct n a t i o n a l a t t e n t i o n t o the ro ot cause s o f the housing c r i s i s . 

Where are the solutions? Non-profit housing developers and community-
based o r g a n i z a t i o n s have emerge d durin g the past decad e as the most c o s t - e f f e c t i v e 
p r o v i d e r s of a f f o r d a b le housing . Th e Community Land T r u s t (CLT ) represent s one 
of the most i n n o v a t i v e improvements in t h is s e c t o r of the housing economy . 

Community Land Trusts: 

The housing crisis of the 1980's — with its combination of disinvestment 
and g e n t r i f i c a t i o n , an d the confluence of growing needs , d e c l i n i n g productio n 
and p u b l i c budge t d e f i c i t s —  present s unique c h a l l e n g e s . T o respond e f f e c t i v e l y 
t o presen t c o n d i t i o n s and trends, a housing progra m f o r the 1990s and beyond 
must have thre e s t r a t e g i c o b j e c t i v e s . I t must: 

1) provide decent affordable housing to those who need it most, with 
the e s s e n t i a l b e n e f i t s of homeownership where p o s s i b l e , 

2) ensure long-term affordability by controlling transfer costs, 
p r o t e c t i n g th e g a i ns made toda y fro m bein g l o s t t o the market tomorrow . 

3) build an economic base in low-income communities, enabling 
r e s i d e n t s to r e i n v e st th e f r u i ts o f t h e ir l a b o r and b e n e f it fro m t h e i r 
own economic development e f f o r t s . 



- 2  -

T r a d i t i o n a l housin g program s d o no t adequatel y mee t thes e requirements . 
In d i f f e r e n t p a r t s of th e natio n — th e r a p i d l y growin g Northeas t an d e c o n o m i c a l l y 
d i s t r e s s e d souther n o i l producing s t a t e s —  bot h economi c upswings an d 
downswings have caugh t a  broade r segmen t o f th e p o p u l a t i o n in a housin g squeeze . 
In hig h growt h areas , middl e incom e Americans a s w e l l a s th e poo r ar e i n c r e a s i n g l y 
locked ou t o f th e homeownership market , payin g more an d mor e of t h e i r incom e i n 
rent an d f a l l i n g f u r t h e r behind . Ne w model s ar e needed t h a t can provid e housin g 
and guid e economi c development i n a balance d s t r u c t u r e t h a t i s appropriate to 
l o c a l c o n d i t i o n s and needs . Th e Communit y Lan d Trus t i s such a  model . 

What CLTs Offer: For individuals and families, the Community Land Trust is 
designed t o provid e th e thre e e s s e n t i a l b e n e f i t s o f homeownership : 

• the Security of lifetime tenure; 
• F a i r E q u i t y based o n a c t u a l investment s an d hom e improvements ; 
• a  Legac y f o r descendants an d th e future . 

A fundamental feature of the CLT is its ability to balance individual and 
community r i g h t s an d needs . Th e CL T concep t i s rooted i n the understandin g t h a t 
property v a l u e i s created both b y i n d i v i d u a l owner s and b y th e surroundin g 
community i n the for m o f commercia l an d p u b l i c investments . CLT s o f f e r many 
advantages t o th e communitie s t h a t create them a s w e l l . Communit y Land T r u s t s: 

• make access to land and housing ownership widely and fairly available at 
a f f o r d a b l e r a t e s —  an d kee p the m a f f o r d a b l e f o r f u t u re user s b y p r e v e n t i ng 
s p e c u l a t i o n an d absente e ownership ; 
• ensur e greate r l o c a l c o n t r o l ove r long-ter m development ; 
• enabl e communitie s t o preserv e farmland , open space , commercia l f a c i l i t i e s 
and othe r resource s throug h communit y ownershi p an d c a r e f u l land-us e planning. 
• a l l o w the community a s a  whole —  rathe r tha n s p e c i a l i n t e r e s t s o r absente e 
owners —  t o b e n e f i t fro m gras s r o o t s development an d increase s in land v a l u e . 
• preserv e an d r e c y c l e th e v a l u e o f p u b l i c s u b s i d i e s w i t h i n a  community 
f o r greate r impact fro m l i m i t e d funds . 
• b u i l d t e c h n i c a l e x p e r t i s e an d a n equit y base f o r community development . 

How CLTs Work: A Community Land Trust is a democratically structured 
n o n - p r o f i t c o r p o r a t i o n , w i t h an open membership and a n e l e c t e d board . Th e 
purpose o f a  CL T i s to acquir e lan d so a s t o remove i t from th e s p e c u l a t i v e 
market. Th e lan d i s then made a v a i l a b le t o i n d i v i d u a l f a m i l i e s , c o o perative s an d 
other o r g a n i z a t i o n s through long-ter m ( l i f e t i m e ) l e a s e s which ma y b e t r a n s f e r r e d 
to th e l e a s e h o l d e r s ' h e i r s i f they wis h t o continu e t o us e th e land . A l l l e s s e es 
are members o f th e CL T an d ar e represente d o n i t s board. 

While leaseholders do not own the land they use, they may own their 
b u i l d i n g s o r housin g u n i t s . Th e CL T r e t a i n s a n o p t i o n to purchas e th e 
b u i l d i n g , shoul d th e owne r decid e t o s e l l , f o r the amoun t o f th e owner' s 
investment, adjuste d f o r i n f l a t i o n an d d e p r e c i a t i o n . Homeowner s are thu s 
guaranteed a  f a i r e q u i t y f or t h e i r investment s an d t h e i r successor s ca n 
purchase th e homes a t a  f a i r p r i c e . 

Committees of the CLT selected by the board do the work of managing the 
o r g a n i z a t i o n , assemblin g a c q u i s i t i o n f i n a n c i n g , c r e a t i n g l e a s e agreements , 
s e l e c t i n g tenants , and c o o r d i n a t i n g v o l u n t e e r s, r e n o v a t i on and maintenance . Th e 
required mi x o f s k i l l s ar e drawn fro m CL T r e s i d e n t s an d communit y v o l u n t e e r s, 
p r o v i d i n g channel s f o r community involvement . Democrati c r e p r e s e n t a t i o n on CL T 
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boards maintain s the community's i n t e r e s t i n long ter m a f f o r d a b i l i t y an d l o c a l l y -
c o n t r o l l e d development . A s they grow , most CLTs h i r e s t a f f t o coordinate 
development and serve the e l e c t ed board . 

CLTs can be organized in urban or rural communities with vastly different 
c o n d i t i o n s an d needs. I n some case s the y ar e i n i t i a t ed b y i n d i v i d u a l s a c t i n g 
on t h e i r concer n abou t l o c a l housin g and land-use trends . I n others, c o a l i t i o n s 
of housing , s o c i a l j u s t i c e an d community group s hav e j o i n e d w i t h n o n - p r o f i t 
developers and l o c a l governmen t to b r i ng ongoin g housin g and l a nd p r e s e r v a t i on 
e f f o r t s unde r th e u m b r e l la of a CLT framework. A  b a s i c CL T f e a t u r e is i t s 
f l e x i b i l i t y . I t can be r e a d i l y adapte d t o s p e c i f ic communit y needs w h i le 
p r o v i d i n g a  g a l v a n i z i ng focu s f or community o r g a n i z i n g f or economic j u s t i c e . 

The CLT can serve as a structural, economic and political link between 
many kind s of development, withou t compromisin g th e independence o r the 
d i s t i n c t i v e f e a t u r e s of any one. An y CLT has the c a p a c i ty t o develop 
c o o p e r a t i v e s , condominiums , s i n g l e f a m i l y housing , m u l t i p l e r e n t a l u n i t s , 
and e l d e r l y housin g w i t h i n a  neighborhood o r over a  r e g i o n al geographi c 
area. CLT s can a l so serv e othe r land-us e purpose s suc h a s p r e s e r v i ng open 
space an d farmland, and c r e a t i ng commercia l f a c i l i t i e s . 

CLTs in the United States.: There are currently more than 65 Community Land 
Trusts i n 18 s t a t e s throughou t th e U.S. Majo r c i t i e s w i t h o p e r a t i ng 
CLTs in v a r y i ng stages of development i n c l u d e Mew York , A t l a n t a , D a l l a s , 
Boston an d P h i l a d e l p h i a. S m a l l e r c i t i e s w i t h CLTs i n c l u d e Trenton , NJ, 
B u r l i n g t o n , VT , Syracuse, NY, Durham, NC and Norwich, CT . CLT s can a l so b e 
found i n s m a ll towns and r u r al area s fro m Main e to southern Appalachi a and in a 
few Mid-wester n s t a t e s . Althoug h the o l d e st CLT s have not much more than a 
decade of experience, lan d t r u s t developmen t is g a i n i ng momentum: i t is 
a t t r a c t i n g th e a t t e n t i on o f other housin g o r g a n i z a t i o n s , p u b l i c o f f i c i a l s and 
p o l i c y makers , r e l i g i o u s o r g a n i z a t i o n s , th e media and u n i v e r s i ty academics . 

Public Support for CLTs: Financing for CLT development has come 
from a  v a r i e t y o f p r i v a te and p u b l ic l e n d i n g i n s t i t u t i o n s, i n c l u d i n g bank s 
and s t a t e housin g f i n a n c e agencies, and from s o c i a l l y concerne d i n v e s t o r s . 
These i n v e s t o r s i n c l u d e i n d i v i d u a l s , foundation s and r e l i g i o us i n s t i t u t i o n s . I n 
some cases, developmen t cost s have been lowere d b y subsidy grants from r e l i g i o u s 
o r g a n i z a t i o n s , c h a r i t a b l e foundations , c i t y government s and other sources . 

The crux of growing needs and limited budgets has generated several 
p a r t i c u l a r l y s i g n i f i c a n t example s of l o c al an d f e d e r al suppor t in the l a s t 
few years . CLT s p r o v i de a d e s p e r a t e ly needed mode l f o r f i s c a l l y pruden t 
p u b l i c investmen t i n a f f o r d a b le housing . T h e i r successes hav e a t t r a c t e d 
a t t e n t i o n amon g p u b l i c o f f i c i a l s an d are encouraging ne w p a r t n e r s h i ps 
between c i t y government s and community o r g a n i z a t i o n s . L i s t e d belo w are a , 
few recen t examples : 

• New York, NY: The City of New York provided vacant and abandoned 
property t o the Lower Eas t Sid e C a t h o l i c Are a Conferenc e (LESCAC ) and the 
RAIN CLT' s c o o p e r a t i v e homesteaders f or development w i t h i n a  CLT framework . 
More than 150 u n i ts ar e c u r r e n t ly unde r c o n s t r u c t i o n , w i th over $7 m i l l i o n 
i n p u b l i c grant s and loans fro m bot h s t a t e an d f e d e r a l housin g programs . 

• Atlanta, GA: The South Atlanta Lant Trust (SALT) received two-year 
Community Developmen t Bloc k Gran t (CDBG ) funding fro m th e c i ty government . 
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SALT ha s a l s o negotiate d l o w - i n t e r e s t mortgages f o r homeowners through th e 
Georgia Housin g Financ e Agency . Wit h 5 0 housin g u n i t s b u i l t an d renovated , 
SALT i s no w a s s i s t i n g development o f thre e ne w CLT s i n adjacen t neighborhoods . 

• Burlington, VT: The Burlington CLT received a $200,000 seed grant 
from th e c i t y . Th e CL T a l s o secure d a  $1,000,000 investmen t commitmen t 
from th e C i t y Employee Pensio n Fund , an d a  $ 3 m i l l i o n l i n e o f c r e d i t from th e 
Bank o f Vermon t f o r a f f o r d a b l e CL T homeowne r mortgag e f i n a n c i n g . 

• Syracuse, MY: Time of Jubilee CLT was created by a coalition of major 
downtown churche s t o addres s th e urgen t housin g need s o f a  low-income , 
c e n t e r - c i t y m i n o r i t y neighborhood . I n a  developmen t p a r t n e r s h i p , th e 
c i t y governmen t agreed t o p r o v i d e a t l e a s t 30 hous e l o t s t o th e CLT , an d 
a $200,00 0 see d gran t t o begi n c o n s t r u c t i o n . 

Origins Of The Community Land Trust: The CLT model was conceived in the 
l a t e 1960f s b y founder s o f th e I n s t i t u t e f or Communit y Economics . A  primar y 
source o f i n s p i r a t i o n was Vinob a Bhave' s Gramdan o r "Lan d gift1 1 movement i n 
I n d i a , a  s u c c e s s f u l v o l u n t a r y lan d refor m e f f o r t i n i t i a t e d durin g th e 1950' s t o 
create " v i l l a g e t r u s t s " t o h o l d lan d f o r l a n d l e s s farmers . Th e Jewis h N a t i o n a l 
Fund, whic h owns a  l a r g e par t o f I s r a e l ' s a g r i c u l t u r al lan d an d lease s lan d t o 
r u r a l communities , wa s anothe r predecessor . A l s o i n f l u e n t i a l wer e th e c o n s e r v a t i o n 
land t r u s t movement an d N a t i v e America n concept s o f lan d stewardship . Th e 
Community Land Trus t i s a  contemporar y America n adaptatio n o f thes e i n f l u e n c e s 
i n a  ne w mode l f o r l a n d reform , f a i r housin g an d appropriat e development . 

ICE and Community Land Trusts: 

The Institute for Community Economics (ICE) provides on-site technical 
a s s i s t a n c e t o more tha n 5 0 CLT s an d othe r housin g o r g a n i z a t i o n s i n over 2 0 
s t a t e s eac h year . Founde d i n 1967 , th e I n s t i t u t e developed th e CL T mode l 
as a  means t o addres s l a n d an d housin g i n e q u i t i e s in th e Unite d States . Th e 
o l d e s t o f c u r r e n t l y e x i s t i n g CLTs wa s incorporate d i n th e mid-1970's . Wit h 
the b e n e f i t o f e a r l y CL T experienc e an d a n i n c r e a s i n g l y obvious housin g 
c r i s i s , th e 1980 s sa w th e vas t m a j o r i t y o f c u r r e n t CL T development . 

ICE also provides technical assistance to community development loan funds 
(CDLFs) across th e countr y tha t d i r e c t c a p i t a l t o low-incom e communitie s o f t e n 
denied acces s t o c r e d i t an d developmen t f i n a n c i n g . ICE' s R e v o l v i n g Loa n Fund , 
one o f th e o l d e s t an d l a r g e s t CDLFs i n th e U.S. , i s c u r r e n t l y c a p i t a l i z e d at 
over $ 9 m i l l i o n , p r i m a r i l y by i n d i v i d u a l l e n d e r s. Th e Fun d channel s s o c i a l l y 
r e s p o n s i b l e investmen t c a p i t a l d i r e c t l y i n t o l a n d t r u s t and othe r communit y 
development p r o j e c t s , o f t e n p r o v i d i n g th e f i r s t loan s t o f a c i l i t a t e l a r g e r loan s 
by c o n v e n t i o n a l l e n d e r s . T h i r t y - f i v e s i m i l ar funds managing n e a r l y $5 0 m i l l i o n 
i n loa n c a p i t a l hav e j o i n e d th e N a t i o n a l A s s o c i a t i o n o f Community Development 
Loan Fund s (NACDLF) , whic h IC E helpe d i n c o r p o r a t e i n 1986 . 

ICE publishes and distributes The Community Land Trust Handbook (225 
pp, $10.00 ) as w e l l a s a  f r e e l i t e r a t u r e l i s t o f IC E p u b l i c a t i o n s on lan d t r u s t 
and loa n fun d issues . A  2 5 minut e s l i d e sho w ( a l s o i n video ) o n CLT s e n t i t l e d 
"Common Ground" i s a v a i l a b l e f o r ren t o r purchase . Wor k i s i n progres s o n a  l e g a l 
manual o n CL T development , aide d b y a  v o l u n t e e r t a s k f o r c e o f 1 5 attorneys . Fo r 
more informatio n o n IC E an d Communit y Land Tru s t s contact : 

Institute for Community Economics • 151 Montagu e City Road•Greenfield, M A 0130 1 •  (413) 774-7956 



Q B r i e f Introductio n t o Community Land Trust s A s A  Vehicl e f o r Developin g 
and Preservin g Lo w Cos t Homeownership an d Renta l Housin g 

by Chuck Collins, Director of Technical Assistance 
I n s t i t u t e fo r Community Economic s 

The nee d f o r decent, affordabl e housin g i n th e Unite d State s i s seriou s 
and growing . Th e dimension s o f t h i s c r i s i s nee d no t b e d e t a i l e d here, bu t 
i t i s appropriate t o not e tha t th e housin g c r i s i s o f th e 1980 s — w i th i t s 
combination o f disinvestmen t an d g e n t r i f i c a t i o n , an d th e confluenc e o f 
growing needs , d e c l i n i ng production, an d p u b l i c budget d e f i c i t s — p r e s e n t s 
unique challenges . 

To respond effectively to present conditions and trends, a housing 
program must have thre e s t r a t e g i c o b j e c t i v e s. I t must: 

* provide decent, affordable housing to those who need it most, with the 
e s s e n t i a l b e n e f i t s o f homeownershi p where p o s s i b l e ; 

* insure long term affordability by controlling transfer costs, protecting 
the gain s mad e today fro m bein g l o s t t o th e marke t tomorrow; an d 

* build and economic base for and by the local community and allow local 
residents t o r e i n v e s t th e f r u i t s o f t h e i r labor s an d benefi t fro m t h e i r ow n 
community development e f f o r t s . 

Traditional housing programs do not adequately meet these requirements. 
New model s o f communit y development an d propert y ownershi p ar e needed , an d 
the communit y lan d t r u s t model i s one suc h model . 

A Community Land Trust (CLT) is a democratically structured, 
community based nonprofi t corporation , designe d t o s t r i k e a  f a i r 
balance between i n d i v i d u a l and communit y i n t e r e s t s and t o meet th e 
s t r a t e g i c requirement s f o r a  ne w approac h t o lan d an d housin g 
problems. Th e purpos e o f th e CL T i s to acquir e lan d an d remov e it 
from th e s p e c u l a t i v e market. Th e lan d i s made a v a i l a b le to i n d i v i d u al 
f a m i l i e s , cooperatives , an d othe r organization s throug h long-ter m 
( l i f e t i m e ) leases , whic h ma y b e transferre d t o th e leaseholder' s h e i r s 
i f the y wis h t o continu e t o us e th e land . A l l lessee s ar e members o f 
the CLT , an d the y ar e represente d o n i t s Board. 

While leaseholders do not own the land they use they may own their 
b u i l d i n g s (a s i n d i v i d u a l s , or a s members of cooperativ e associations) . 
The CLT , however , r e t a i ns a  purchas e optio n — s h o u l d th e owner s decid e 
to s e l l — f o r th e amoun t o f th e owner' s investment o f c a p i t a l an d 
l a b o r , adjuste d fo r appreciatio n an d depreciation . Homeowner s ar e 
thus guaranteed a  f a i r equit y fo r t h e i r investment , an d t h e i r 
successors ca n purchas e th e home s for a  f a i r p r i c e . N o s e l l e r s 
benefit fro m s p e c u l a t i v e gain s an d unearne d increase s i n market value , 
and n o buyer s ar e price d ou t o f th e marke t an d denie d decen t housin g 
by suc h increase s (CLT s ca n a l s o manage r e n t a l housing where 
appropriate). 
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Introduction t o Community Land Trusts , Continue d 

CLTs combin e th e best feature s of p r i v a te an d community ownership . 
Residents have the e s s e n t i al benefit s of homeownership: l i f e t i m e 
s e c u r i t y , a  f a i r equit y fo r t h e ir investment , and a  legac y f o r t h e ir 
descendants. A t the same time, the CLT makes access widel y an d f a i r l y 
a v a i l a b l e an d prevents absentee ownership; i t enables a community to 
exercise more e f f e c t i ve an d representativ e c o n t r o l ove r i t s long-ter m 
development; an d i t b u i l ds a n economic base for the community throug h 
lease fee s and appreciate d valu e of CLT lands . A  CLT d i s t i n g u i s h e s 
between the portion of property valu e create d b y i n d i v i d u a l owner s and 
the p ortio n create d b y community-wide improvement e f f o r t s , p u b l i c 
investment, an d l a r g e r economi c forces . 

The CLT1 s ability to reduce a community's dependence on outside 
f i n a n c i a l assistanc e makes it an e s p e c i a l l y appropriat e v e h i c l e f or 
both p r i v a t e an d p u b l i c investment . Whil e fund s ap p l i e d t o 
t r a d i t i o n a l hom e ownership programs are spent on a one-time p r o v i s i on 
of s e r v i c e s , fund s directe d t o CLTs are retained an d reinveste d w i t h i n 
the community , f o r repeated us e with m u l t i p l e e f f e c t . 

The CLT is a very flexible model. It can accomodate any form of 
housing, commercia l a c t i v i t y, communit y gardens and other p u b l i c 
purposes. I t can work i n partnership wit h othe r communit y development 
organizations, an d serv e as l i n k betwee n the various s o c i a l an d 
economic u n i t s i n the community. 

In recent years, spurred by the housing crisis and the need for 
new models of development that meet both immediat e and lon g term 
needs, ther e ha s been a tremendous increase i n the number of CLTs, the 
s c a l e an d pace of development, and the breadth of p u b l i c an d 
i n s t i t u t i o n a l i n t e r e s t an d support . Ne w group s are emerging in 
Syracuse, NY , Durham,NC , St. Louis, MO , an d othe r area s — a n d th e 
accelerated pac e of development seems c e r t a i n t o continue. 

For Furthe r Informatio n Writ e or C a l l : Chuc k C o l l i n s o r Chuck Matthe i 
I n s t i t u t e f o r Community Economics 
151 Montague C i t y Roa d 
Gr e e n f i e l d , MA . 0130 1 
(413) 774-795 6 
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T h e C o m m u n i t y L a n d T r u s t M o d e l : 

Q u e s t i o n s a n d A n s w e r s 

b y t h e I n s t i t u t e f or C o m m u n i ty E c o n o m i c s 

¶¶ Are you: threatened with displacement because you don't own your own home?. . . a local . 
p u b l i c o f f i c i a l l o o k i ng for ways to address l a nd a n d h o u s i n g problems?. . . considering 
whether to j o in a l o c a l community l a nd trust? . . . a  community l a nd t r u s t member w i th a 
few questions? . .  . a community l a nd t r u s t organizer l o o k i n g who m u s t field  questions? . .  . 
curious about the community l a nd t r u s t model? 

¶ If you answere d "yes" t o any o f these questions, t h i s booklet wa s w r i t t e n w i th yo u i n mind. 
Included her e is a s a m p l i n g of common questions abou t community l a nd t r u s t s (CLTs) 

followed by b r i e f answers. 

¶ F or more i n f o r m a t i on o r to request speaker s or t e c h n i c al assistance, contact th e I n s t i t u te 
for C o m m u n i ty Economics, 151 Montagu e C i ty Road, Greenfield, MA 01301 , 413-774-7956. 

F I V E B A S IC Q U E S T I O N S 

1. What is a community land trust? 
A communit y land trust is a private non-profit corporation created t o 
acquire and hol d land for the benefit of a community and provid e secure 
affordable access to land and housin g for community residents. I n par -
ticular, CLTs attempt to meet the needs of residents least served by th e 
prevailing market. CLTs prohibit speculation and absente e ownership of 
land and housing , promote ecologically sound land-use practices, and 
preserve th e long-term affordability of housing. 

2. What makes a CLT distinctive? 
Several things-here ar e five: 

• Commitment to Local Control. CLTs are usually initiated to provide 
greater local control over land and housin g ownership. Th e C L T i s a 
membership organization with members drawn from  th e land-trus t 
leaseholders an d th e wider community. C L T member s elect a governing 
board that includes leaseholders, nonresident member s and other s wh o 
represent th e broader community interest. 

• Protects Long-term Affordability of Housing. CLTs protect affordability 
for future residents by controllin g the sale of buildings and othe r im -
provements on thei r land. Specifically , the C LT retain s the first  optio n to 
repurchase these improvements-if residents choose to se l l - at a "limite d 
appreciation" price. Th e C L T leas e agreement includes a formula fo r 
calculating this price that offers resident-owners fair compensation for 
their investment. (Thei r share does not include value from  market ap -
preciation of the C L Ts investment in the land or buildings.) I n this wa y 
the C LT preserve s th e community's investment of public and privat e 
resources (time , treasures and talent ) that go into creating a C LT an d 
making housing affordable. 

• Dual Ownership. The way in which the CLT protects the community's 
long-term interest is by continuin g to own lan d while conveying the long -
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term use o f the land to individuals, cooperatives o r other entities. Lease-
holders own thei r homes and othe r improvements. Terms of the ar-
rangement between a CLT an d a n owner using the land are defined in a 
long-term land lease. Th e lan d trust offers leaseholders security , an op -
portunity to transfer the lease to their heirs and ful l rights of privacy. 

• An Ongoing Development Program. CLTs are not generally focused on 
a single project. CLTs are committed to an activ e acquisition and devel -
opment program that attempts to meet diverse community needs. 

• Flexibility. CLTs can accomodate a range of specific programs while 
providing a focus for community organizing. A  C L T ca n hel p create an d 
preserve suc h critical local resources a s affordable housing, family 
farms, neighborhood businesses an d socia l services while establishing 
land-use controls that protect the long-term interests of the community. 
Although CLTs generally promote resident ownership and management , 
a CLT ma y als o develop and preserv e needed rental housing. 

3. How are CLTs different from conservation land trusts? 
They are similar in many ways. Both CLTs and conservatio n lan d trusts 
control land use fo r the benefit of people in the future as well as th e 
present, but they tend to be concerned with different types and uses of 
land. Conservatio n trust s are primarily concerned with controllin g 
rights to undeveloped land to preserve open space, ecologically fragile or 
unique environments, wilderness, or productive fores t or agricultura l 
land. CLTs , on th e other hand, are primarily concerned with acquiring 
developed or developable lan d for specific community uses-particularly 
residential use. Thes e concerns are not mutually exclusive , and some 
land trusts combine these purposes, preserving some land in a natural 
state while leasing other land for development. A l l land trusts have a n 
ethic of land stewardship; they try to see that land is not developed or used 
inappropriately. 

4. How does a CLT help residents? 
By providin g access, affordability, assistance and security . CLTs us e 
various kinds of subsidies to make housing and land-us e more affordable 
for people who canno t compete in the market. CLTs keep housing afford-
able for future generations b y controllin g the price owners receive when 
they sell their homes. CLT s might assist residents with home repair, 
rehabilitation and/or financing.  Th e CL T leas e offers residents and thei r 
heirs long-term security. 

5. Are CLTs supported by local governments? 
Yes. Thoug h some of the firs t CLTs were started in communities suffer-
ing fro m government neglect, it is now mor e common for CLTs to work in 
cooperation wit h loca l governments in meeting present an d futur e com-
munity needs. Publi c officials are recognizing that CLTs can pla y a n 
important rol e as stewards of community resources-that propert y an d 
funds allocated to a CLT ca n benefit not only present community resi-
dents but future residents as well. Severa l CLTs have been established 
with strong initiative and suppor t from local governments. A  number of 
municipalities have allocated Community Development Block Gran t 
funds, as well as other available funds, to CLT programs . Some have 
allocated city-owned land. Stat e housing financing  agencie s are increas-
ingly interested in making financing available for housing on CL T land , 
and severa l state legislatures have acted to appropriate specia l funds to 
finance acquisitions by lan d trusts . 



C L T M E M B E R S & L E A S E H O L D E R S 

6. H o w d o people j o in a C L T? 
Each CLT develop s its own membershi p criteria. Most CLTs require a n 
annual membership fee of a few dollar s and expec t members to attend at 
least an orientatio n session or a general meeting. 

7. How are CLT homeowner/leaseholders selected? 
Each local CLT develop s its selection criteria based on loca l needs an d 
resources available . When possible, occupants of buildings acquired by a 
CLT ar e given the opportunity to stay as homeowner/leaseholders or 
renters. Applicant s for vacant units are normally judged on th e basis of 
need, commitment to the CLT, an d abilit y to make the necessary pay -
ments and handl e other responsibilities of homeownership. 

8. How much control do I give up by not owning the land beneath my 
house? 
Leaseholders-homeowners, farm owners, or business owners-retai n 
most of the rights and responsibilitie s that go with ownership. CLT con -
trol is generally limited to areas where the CLT ha s a  long-term interest . 
For example, it is vital to the CLT t o preserve affordabilit y of housing 
units. Most leases also prohibit absentee ownership of housing because i t 
is generally not in the community interest. Also , CLTs want to protect 
the condition of the land and building s which would be lef t at the end o f 
the lease term. 

9. What kind of support does a CLT provide for first-time 
homeowners? 
A CL T doe s not leave new homeowner s to sink or swim on thei r own . 
The abilit y to provide support depends on the resources availabl e to each 
local CLT. Som e CLTs provide homeowner training and assistanc e a s 
needed. CLTs serving cooperatives have assisted with back-up manage-
ment services, such as financial  management , arbitration, and residen t 
training and selection . Some CLTs have developed home repair loan 
funds and hav e made special arrangements for leaseholders who fac e 
unexpected financial  problems . 

F I N A N C I N G 

10. How does a CLT acquire property? 
CLTs buy o r receive gifts of property. I f properly constituted, a CLT i s a 
nonprofit, tax-exempt organization, which can us e a  variety of tools to 
lower the cost of acquiring property. CLT s sometimes receive donated 
property or donations t o buy property , but an active CLT mus t be able to 
buy propert y and pa y fo r the rehabilitation or construction of housing -
and i t must be able to borrow money to do so. CLTs have received loans 
from sociall y responsible investors-directly or through intermediaries 
such as community loan funds and I C E s Revolving Loan Fund-to fi-
nance acquisition and construction . Normally they can arrang e long-
term financing  fro m other sources . 



11. W i ll b a n ks a nd o t h e r financial  i n s t i t u t i o n s m a ke loans f or homes 
o n lease d land ? 
Yes. Ther e are dozens of banks, housing finance  agencie s an d othe r 
mortgage lenders who len d to CLTs. When first  approached, lenders 
may b e concerned that a CLT wil l inhibit their ability to foreclose in the 
event of a default and make it difficult to remarket the property in a timely 
manner. CLTs have been able to negotiate mortgage agreements that ad-
dress the legitimate concerns of lenders and als o protect the C L Ts long-
term interest in the property by allowing the CLT t o step in and cur e a de-
fault, when necessary, to prevent the property from being sold on the open 
market. 

12. How does a CLT make homeownership affordable? 
CLTs have no magic method of creating the i n i t i a l affordability in hous-
ing. Th e greates t advantage of a CLT i s its ability to preserve affordabilit y 
for future generations. Nonetheless , a  CLT ca n use a  variety of tools to 
make housing affordable. CLTs have arranged financing  fo r people wh o 
cannot qualify for home mortgages from conventional sources. Othe r 
CLTs have worked to minimize the hurdle of large downpayments for 
first-time homebuyers by creating a downpayment loan pool. 

Residents generally must have some money for a downpayment and be 
able to handle monthly mortgage payments and othe r costs (including 
reasonable leas e fees for use of the land). 

S E L L I N G A H O M E A N D E Q U I T Y 

13. What happens if a leaseholder wants to move away from the CLT? 
After giving the CLT adequat e notice, a leaseholder may sel l the improve-
ments to an eligibl e buyer, transfer the lease, and move away. Sinc e 
CLTs commonly retain a first  option to buy a l l improvements on CL T 
land, a leaseholder who wishe s to leave wi ll often sell his/her house to the 
CLT. Th e CL T wil l , in turn, sell this house and leas e the land beneath it 
to a new leaseholder . 

14. How is the resale price of a home determined? 
Each CLT ha s a  formula tha t will determine the amount to be paid if a 
homeowner sells his or her home back to the land trust. Usuall y the CL T 
agrees to pay a t least as much as the owners original purchase price. 
The formul a ma y als o take into account the value of improvements made 
by the homeowner, and i t may allo w the price to be adjusted for inflation. 
Generally, the aim i s to give the homeowner a fai r return while limitin g 
the price to insure the home will be affordable for the next low-incom e 
owner. 

15. Why bother with resale formulas? Why doesn't the CLT simply 
a l l o w leaseholders to s e ll t h e ir houses on th e o p en m a r k et f or 
whatever p r i ce they c an get ? 
A limite d appreciation (sometimes called limited-equity) formula keeps 
housing affordable for future leaseholders. I f land is removed from th e 
marketplace, bu t not the buildings that are on th e land, then the specula-
tive value that would have accrued t o the land is merely transferred to 
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buildings on th e land. Furthermore , if housing is in short supply, then 
residential structures become the object of intense speculative activity. 
The rea l estate market pushes prices higher, making access to land an d 
housing more difficult for persons of modest means. 

Also, in many cases, the owner has benefited from various kinds of public 
or community subsidies made available with the understanding that th e 
value of these subsidies would remain in the property. B y allowin g only a 
fair return on owner investment, the CLT lock s subsidies in for the bene-
fit of future residents of the community. 

M U L T I - F A M I L Y B U I L D I N G S 

I6.H0W does a CLT deal with multi-family buildings located on 
C L T l a n d ? 
I n on e o f four ways: coop, condominium, single owner-occupant o r 
rental. Most CLTs try to help a l l residents of a building organize s o they 
can ow n th e building together a s in a cooperative o r condominium. U n t i l 
this can be organized-or i f the residents do not want ownership-the CL T 
may ow n th e building itself an d leas e the units to occupants. I n some 
cases a CLT ma y sel l a multi-family building to one o f the occupants, 
with an agreement that the other units w i ll then be rented to low-income 
people on a permanently affordable basis. 

17. How are CLTs different from limited-equity cooperatives? 
Both types of organization attempt to protect the long-term affordability of 
housing. However, they deal with the ownership of land in different 
ways; they control transfer costs differently; and th e organizations ar e 
controlled by differen t types of membership. Th e membershi p of a hous-
ing coop is generally limited to those who liv e in the housing. Jointly , the 
residents own an d contro l their own housin g and, often, the land o n 
which it is located. CL T leaseholder s als o own an d contro l their ow n 
homes, but the land belongs to the CLT, whic h is controlled by a member-
ship not limited to the leaseholders. CL T membershi p is open to resi-
dents of the larger community who hav e no persona l financial  stak e in 
CLT properties . Th e housin g coop limits equity internally, through its by -
laws and throug h the leases for individual units within the coop. 

A limited-equity coop may itself be a leaseholder on CLT land. A number 
of CLTs have helped the residents of multi-family buildings purchase 
their building as a cooperative wit h the CLT ownin g the land. I n othe r 
cases, a group of existing coops may hel p to organize a  CLT, wit h th e 
intention of turning their land over to the CLT. Th e CL T ca n strengthe n 
such coops by providin g a structure for mutual support. Also , the leas e 
agreement prevents coop members from amending their bylaws to 
remove limitations on th e sale of their coop shares, and i n this way, th e 
CLT provide s greate r assurance that the coop's housing will remain 
affordable for low-income people. 



O R G A N I Z I N G I S S U E S 

18. H ow does a C LT de f i ne i ts " community? H ow l a r ge a c o m m u n i ty 
s h o u l d the C LT serve? 
CLTs usually decide upon a geographic area from which most members 
wi l l be drawn. Thi s may be a region, a county, or a neighborhood. Three 
considerations commonly guide organizers of a CLT when they define the 
C L T s "community": (1) Does something already bind the people of a cer-
tain area together- a common land or housing problem; a shared sense of 
common boundaries, marking one are a as distinc t from another in the 
minds of local residents? (2 ) Is there a "critical mass" for organizing a 
CLT-enough people, available land, and/or housing opportunities to ac-
complish it s goals? (3 ) On the other hand, is the area small enough to en-
courage grassroots participatio n in the CLT's activities? Ther e is no sin-
gle way to define a "community." Differen t CLTs w i l l serve communities 
that differ in size-a sparsely populated rura l county might have only one 
CLT, a  large city might have a dozen or more. 

19. How are CLTs established, and by whom? 
There is no single "right" way. CLT s have been established in response 
to different local situations by a variety of groups: neighborhood associa-
tions, religious coalitions, community development corporations, local 
governments, and group s of concerned citizens. Regardles s of the kind of 
group, organizing a CLT involves a concerted effor t to familiarize th e 
community with the CLT concept and t o develop grassroots support an d 
participation. 

20. How do CLTs relate to other housing and community development 
organizations? 
Most CLTs work to support and complement existing efforts in a commu-
nity. I f a CLT is established in a community where other organization s 
are already engaged in activities such as organizing local residents, 
building or rehabilitating housing, training new homeowners, organiz-
ing communit y gardens, promoting employment opportunities, and so 
on, a CLT can suppor t and enhance those efforts in a specialized way. 
For example, if another nonprofit organization is actively developin g 
affordable housing, a CLT can cooperate with it . The nonprofit developer 
perhaps builds or rehabilitates housing on CLT land, while the CLT con-
centrates on acquiring and holding land, organizing grassroots support , 
and workin g with prospective leaseholder/homeowners . 

6 



A F E W M O R E Q U E S T I O N S 

21. Isn't a mixed ownership arrangement of this sort--with buildings 
owned by one p a r t y a nd the l a nd by another-pretty rare ? 
Not a s rare as you may think. The separation of land and buildings and 
the leasing of land to the owner of the buildings is an old, established and 
widely-used mechanism. Many substantial commerical buildings are on 
leased land, perhaps the most famous of these being Rockefelle r Center 
i n New York City. Ther e are large areas where people own homes on 
leased land: Baltimore Maryland , Davis County California, and many 
other regions. I t is now becoming more common for developers to estab-
lish residential projects on leased land . 

Outside of the United States, it is not at all unusual. Since World War II, 
for instance, nearly two dozen "new towns" have been established in 
Great Britian-most of them on leased land. I n Israel, most rural settle-
ments are built on land leased from the Jewish National Fund. 

22. Do CLTs pay property taxes? 
Yes. Resident s pay taxes on their homes if they own them and the C LT 
pays property taxes on landholdings. CLT s can qualif y for exemption 
from federal and stat e taxes, but they pay loca l real estate taxes on the 
land they own. I t is politically importan t for the C LT to pay fo r its share 
of services enjoyed by the neighborhood. The cost of these taxes i s covered 
by lease fees paid to the C LT by those using the land. (Althoug h th e C LT 
cannot directly reduce property ta x assessments, residents may reques t 
an assessment based on the resale value of the home as determined by the 
CLTs equity formula rathe r than the market value of the property. ) 

2a Does the CLT ever sell its land? 
Very rarely. Once the CLT has acquire d a parcel of land, its intent is to 
hold it indefinitely-never again allowing the land to be bought and sold as 
a commodity. Most CLTs structure their bylaws to require the consent of 
a l l affected leaseholders and a supermajority o f the board and member-
ship for the corporation ever to sell any of its land. There have been situa-
tions, however, when CLTs have found it prudent to sell a parcel of l a n d-
exchanging land that is not appropriate fo r the C L Ts purposes for land 
that is, or selling off some land to avoid losing the rest. 

24 What happens to the CLTs land and lease agreements if the CLT 
is dissolved? 
As a nonprofit corporation, a community land trust must distribute it s 
assets-including land-to another nonprofit corporation i f the CLT is ever 
dissolved. The recipient is obligated, as a condition of the transfer, to 
honor the long-term lease agreements between the C LT and its leasehold-
ers. Shoul d the CLT ever sell to a non-charitable buyer, the resident has 
the first right of refusal to buy the land. 
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25. What happens if disputes a r i se between leaseholders, or between a 
leaseholder a nd th e C L T? 
The partie s will try to negotiate before litigating . Th e leas e agreement, 
signed b y every leaseholder, may establis h an arbitratio n procedure for 
settling disputes or grievances. Eac h party may appoin t a n arbitrator . 
The first  tw o arbitrator s select a third. Th e three-perso n arbitratio n 
panel then meets to consider the case and t o render a judgement. Th e 
decisions and award s of this panel are binding on a l l parties. 

26. How many CLTs are there in the United States? 
Because the basic CLT mode l lends itsel f to so many applications and var -
iations, as people adapt the model to their own circumstance s and needs , 
it is not simple to decide what to count as a CLT. Ther e are nearly 7 5 
organizations in the United States that would probably identif y them-
selves as CLTs. O f these, few ar e old enough or large enough to serve a s 
a ful l demonstration of what a CLT migh t be an d do . Nevertheless , CLTs 
have been established in over twenty states, in urban and rura l areas , 
and i n every region of the country. Thei r numbers are growing. S o is 
the interest in the CLT model . Every day, the Institute for Community 
Economics receives many requests fo r information about CLTs. Th e 
requests come from tenant organizations, farmers, community activists , 
environmentalists, and a n increasin g number of public officials. Mor e 
and more of these people are asking not only for information, but for as-
sistance in establishing a CLT. Currentl y ICE ha s a  working relation-
ship with about 50 CLTs. 
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G e t t i n g O r g a n i z e d 

A Model Development Plan for Community Land Trusts 

P r e p a r e d b y t h e I n s t i t u t e f o r C o m m u n i ty E c o n o m i c s 

T h i s outlin e of the stage s fo r developing a 
c o m m u n i t y l a nd t r u s t (CLT ) i s based o n 
ICE's experience w o r k i n g w i t h n u m e r o u s 
community l a nd t r u s t start-ups. As w i t h 
a n y o r g a n i z a t i o n a l development process , 
there is no automati c f o r m u l a fo r success . 
Please us e t h i s o u t l i ne as a  too l for v i s u a l-
i z i n g stage s o f development a n d specifi c 
tasks. Evaluat e an d modif y i t to s u it y o ur 
p a r t i c u l a r s i t u a t i o n . 

The development of a community land 
t r u s t i s more t h an s i m p l y p u t t i n g togethe r 
a se t of legal documents. I t is an o u t r e a c h 
a n d educatio n process . Ultimately , the 
success an d d y n a m i s m o f the o r g a n i z a t i on 
w i l l have a lo t to do w i t h th e peopl e 
involved, the leve l of i n t e r n al e d u c a t i o n 
a n d t r a i n i n g an d th e effor t p ut in t o orga -
n i z i n g a n d outreach . 

T h i s development p l an s h o u l d b e u s e d i n 
c o n j u n c t i o n w i th the C o m m u n i ty L a n d 
T r u s t Handbook, the L e g al M a n u al f or 
C o m m u n i t y L a nd T r u s ts and othe r 
recources availabl e from th e Institut e fo r 
C o m m u n i t y Economics. I C E staf f are 
available to conduct e d u c a t i o n al seminar s 
a n d mee t w i th w o r k i ng groups . C o n t a c t 
I C E t o receive i n f o r m a t i on about t e c h n i c al 
assistance to l a nd a nd h o u s i n g groups . 

Sections; 

I. Exploring the Option of a Community 
L a n d T r u s t 

II. Initial Working Group and Committee 
T a s k s 

III. Incorporation, Board Formation and 
T r a i n i n g 

IV. P r e p a r i n g fo r Start-up —  T a s k s o f th e 
B o a r d Committee s 



P h a s e I : E x p l o r i n g t h e O p t i on o f a C o m m u n i t y L a n d T r u s t 
2 

Goals: 1 . To research and analyze lan d and housing problems in your 
community. 

2. To examine the distinctive features of the community land 
trust model in comparison with other approaches . 

3. To identify a core group of people interested in developing a 
CLT an d assess whether there is sufficient interest and w i ll 
to create an organization. 

4. To decide whether or not to proceed with developing a 
community land trust . 

I n i t i a l E d u c a t i on a n d O u t r e a ch I n i t i a l R e s e a r ch T a s ks 

1. Organiz e a gathering o f community resident s 
to share information on a variety of housing 
options and strategies . 

2. Introduce the CLT approach. Such a presen-
tation might include a speaker from ICE or 
another community land trus t to share thei r 
experience an d talk about the community lan d 
trust approach; or showing Common Ground: 
A n Introductio n to Community Land Trust s 
which is available fro m ICE for rental or pur-
chase in slide/tape or video formats . 

3, Distribute educational materials about local 
housing problems and the community lan d 
trust model. 

4. Identify individuals interested in pursuing 
discussions about whether a community land 
trust might be appropriate fo r your com-
munity. 

1. Who els e is out there ? Identif y existing or-
ganizations in your community that are work-
ing t o address housing problems. Determin e 
whether a new organization is necessary. 
Speak with representative s o f existing organi -
zations about the community land trus t model. 

2. Assemble existing data. Collect any existing 
studies or information about housing problems 
i n your community. Surve y development ac-
tivity, plans, and local lending patterns. (Note: 
It is not necessary to conduct comprehensive 
research, but i t is very usefu l to know what 
statistical an d anecdotal trend s exis t in your 
community. Any information and stories gath -
ered wil l be useful for future outreach effort s 
and promotiona l materials. ) 

3. Determine whether to move ahead. Based on 
the information about housing needs and the 
response of existing organizations, make a 
tentative decision about whether to move 
ahead in developing a community land trust . 



P h a s e I I : I n i t i a l W o r k i n g G r o u p a n d C o m m i t t ee T a s k s 

3 

Goals: 1 . Bu i ld a social base for the organization. Brin g together th e 
critical mass of people needed to forge a successful organiza -
tion. 

2. Analyze needs and resources available to address needs. 

3. Lay the groundwork for the organization's legal structure. 

4. Decide what the geographical scope and target area of the 
organization will be . 

C o n v e n e an I n i t i al W o r k i ng Group 

1. Draw up a list of potential participants to 
invite those that would broaden the existin g 
core group. One-to-on e contact i s the most 
effective way to get people involved in a com-
munity land trust. Look for: 

— low-income advocates 
— tenants/potentia l future leaseholder s 
— an attorney to assist in legal work 
— concerne d privat e sector individual s 
— representative s o f local government 
— representative s o f labor and civic 

organizations 

2. Convene an educational meeting to attract 
new workin g members. 

Possible Agenda 
1. Discussio n o f local housing needs 
2. Presentatio n about existing CLTs and mod-

el 
3. Revie w development pla n 
4. Solici t participatio n i n working group 

(circulate a committee sign-up list ) 

I n i t i a l W o r k i ng Group T a s ks 

1. Conduct additional education or training about 
regional housing needs and the community 
land trus t model, if necessary. 

2. Discuss organizational goals and objectives. 

3. Make preliminary decision about geographical 
scope of organization and targe t areas . 

4. Divide development tasks by forming the fol-
lowing committees : Legal Structur e and Poli-
cy; Outreach and Membership; and Acquisi -
tion and Finance. (Note : Some of the task s of 
these committees may vary—and as the devel -
opment process continues, committee s may 
evolve, dissolve or divide up.) 



P h a s e I I : •  •  •  C o m m i t t ee T a s k s 
4 

Some Thoughts on Committees : Th e committee s should meet simulta-
neously to take on a  number of the following in i t i al tasks. Eac h commit-
tee should designat e a chai r who coordinate s th e meetings and maintain s 
communications with othe r committees . Som e CLTs form a steerin g 
committee to assist in the oversigh t o f tasks. Th e entir e working group 
should continu e t o meet to discuss report s and giv e input t o the commit-
tees a t key point s in the development process . 

L e g a l S t r u c t u r e a n d P o l i c y 

1. Based on full group discussion, 
draft a statement of organization-
al goals an d purposes . Thi s w i l l 
correspond t o the purposes sec -
tion of the corporation' s by-laws . 

2. Draft corporate by-laws: 
— Se t u p a  workshop on draftin g 

corporate by-law s highlight-
ing structural options an d 
where group decisions ar e re -
quired. 

— Obtai n model documents 
from ICE t o work from. 

3. Present draft by-laws to full 
working group and facilitat e 
group discussion of key articles . 

4. Redraft by-laws until approved by 
entire working group. 

5. Draft Articles of Incorporation 
working from model documents 
available from ICE . 

O u t r e a c h a nd M e m b e r s h i p 

1. Identify and approach additional 
people for the working group. 
Conduct personal orientation s for 
people who ar e lat e coming into 
the developmen t process . 

2. Coordinate education and train-
ing opportunitie s fo r the workin g 
group/future board. I t may b e 
useful to design a  number of 
skill-building workshops t o 
strengthen th e knowledge an d 
confidence of group members. 

3. Draft an outreach strategy for the 
CLT. Identif y key individuals / 
constituencies to talk to about 
the CLT , includin g leadershi p 
and representative s of : 
— religiou s and civi c groups; 
— lo w an d moderat e income 

tenants; 
— sociall y concerned homeown-

ers who migh t support a CLT ; 
— loca l and stat e government; 
— huma n service providers ; 
— labo r and women's organiza -

tions. 
[continued o n following page) 

A c q u i s i t i o n a nd F i n a n c e 

1. Develop a list of potential financ-
ing sources for CLT home s in 
your community. Identif y banks 
with commitments to loca l lend -
ing. 

2. Briefly survey the available hous-
ing market in your target area to 
get a sense of acquisition and re -
hab costs . 

3. Identify a range of projects and 
prepare several hypothtical ac -
quisition/financing packages 
(include anticipated subsidies ) 
for review and discussio n by th e 
entire group. Thi s i s useful to 
determine whether there i s basic 
agreement about the strateg y for 
implementing the goal s o f th e 
organization. 

4. Draft selection criteria and 
guidelines fo r acquisitions (target 
areas, pric e range, necessary i n-
come level, type of houses, etc.) 

(continued on following page) 



P h a s e II:...  C o m m i t t e e T a s k s ( c o n t i n u e d ) 

O u t r e a c h a nd M e m b e r s h i p 

4. Develop a proposed timeline for 
presentations and one-to one ap-
praoches. 

5. Review outreach strategy with 
full working group and assign i n-
dividuals to do personal outreach. 

6. Coordinate the community out-
reach and education process. 

7. Liason with interested media. 

8. Draft initial outreach brochure. 

A c q u i s i t i o n a nd F i n a n c e 

5. Meet with local banks and stat e 
housing finance  agencie s to dis-
cuss the possibility of getting fi-
nancing for homes on CLT land. 



P h a s e III:  I n c o r p o r a t i o n , B o a r d F o r m a t i o n a n d T r a i n i n g 
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Goals: 1 . Incorporate an d constitute the first  board of the organization . 

2. Clarify organizational structure and committee roles and 
tasks. 

3. Provide training and educational opportunities to strengthen 
capacity and leadership of board members. 

I n c o r p o r a t i o n 

1. Prepare articles of incorporation 
and statemen t of corporate pur -
poses. 

2. Identify initial incorporators and 
file papers for incorporation wit h 
the Secretar y o f State. 

F o r m a t i o n of B o a rd 

1. Convene full working group or 
first membership meeting of the 
organization, i f deemed appro -
priate. (Some organizations oper -
ate with an interim board u n t i l 
membership and initi al lease -
holders exist. ) Selec t first  board , 
including publi c representative s 
and peopl e representin g the 
interests of future leaseholders . 

2. First board meeting 

Possible Agenda 

— set agenda for board trainin g 
and development ; 

— elect officers and committe e 
chairs; 

— discuss task s for the next stage 
of development . 

3. Form standing board commit-
tees: Leas e and Policy; Acquisi-
tion and Project; Finance and 
Fundraising; Outreac h and 
Membership; Personne l and 
Nominating; and Resident Selec -
tion and Training. 

B o a r d T r a i n i ng a nd D e v e l o p m e nt 

Possible training/discussion topics: 

1. Effective group process and deci-
sion-making 

2. Roles and expectations of board 
members and committee respon -
sibilities and tasks 

3. Review of the community land 
trust model (See the lis t of train-
ing workshops ICE offers.) 



P h a s e I V : P r e p a r i n g f o r S t a r t - u p - T a s k s o f t h e B o a r d C o m m i t t e e s 
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While the organization is incorporated and ha s a formally constituted 
board, it s t i ll may no t be quite ready to own rea l estate. Ther e are a 
number of essential tasks which wi l l strengthen the foundation of the 
CLT. Man y of the standing committees will easily evolve from th e initial 
start-up committees. Severa l new committee s w i ll form, and i t w i ll b e 
necessary to draw in even more new peopl e to serve on thes e commit-
tees. Se e below for tasks of the Lease and Policy , Acquisition and Pro -
ject, and Financ e and Fundraisin g committees. Se e page 9 for tasks of 
the Outreach an d Membership , Personnel and Nominating , an d Residen t 
Selection* and Trainin g committees . 

Goals: 1. Determine organizational policies. 

2. Develop acquisition strategy and design first projects. 

3. Prepare budget and set up accounting system. 

4. Implement outreach activities. 

5. Hire staff and expand board. 

Lease and  Policy 

1. Review corporate by-laws, as 
drafted and ratifie d by earlie r 
working group ; draf t suggeste d 
amendments. 

2. Present corporate by-laws to 
entire board fo r full adoption an d 
ratification, incorporating an y 
amendments as th e committee 
recommends. 

(continued on following page) 

A c q u i s i t i o n a nd P r o j e ct 

1. Based on information about hous-
ing needs and financing  sources , 
discuss parameters o f first acqui-
sitions or design firs t project. 

2. Continue contact with potential 
lenders and discus s prospective 
projects. Hav e lenders review 
your C L Ts legal documents an d 
ground leas e in order to obtain 
financing. If possible, begin thi s 
process several months prior to 
your firs t project financing re-
quest. 

(continued on following page) 

F i n a n c e a nd F u n d r a i s i ng 

1. Prepare draft operating budget 
for organization . 

2. Work with board to determine 
staff and fundin g needs for oper-
ations. Identif y grant sources 
and begi n application processes. 

3. Set up organizational bank 
accounts, financial procedure s 
and accountin g systems . 

4. Oversee and direct staff and con-
sultants in maintaining quality 
financial records and reportin g 
systems. 



P h a s e I V : ...  T a s k s o f t h e B o a r d C o m m i t t e e s ( c o n t i n u e d ) 
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Lease and Policy 

3. Organize a workshop on the 
community land trust ground 
lease and choosin g a n appropri -
ate equity limitation formula . 
This is an especiall y important 
time to obtain assistance from 
ICE. 

4. Review ICE model ground lease 
and prepar e your lease. 

5. Contract for legal counsel, if 
necessary, t o review organiza -
tion's lease. 

6. Facilitate entire board discussion 
on methods of equity limitaion . 
Present propose d leas e to entire 
board from ratification . 

7. Prepare and file application to 
IRS fo r tax-exempt status (or 
supervise preparation o f filing). 
Obtain mode l tax-exempt appli -
cations from ICE . 

A c q u i s i t i o n a nd P r o j e c t 

3. Review proposed projects and 
financing plans with entire board 
for ratification . 

4. Identify existing property own-
ers, i f any, tha t may b e interested 
i n sellin g o r donating propert y t o 
the CLT . 

5. Work with Resident Selection 
and Outreac h committees to de -
sign outreach an d marketin g 
plan to attract individuals an d 
families to community land trus t 
housing. 



P h a s e I V : ...  T a s k s o f t h e B o a r d C o m m i t t e e s ( c o n t i n u e d ) 
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O u t r e a c h a nd M e m b e r s h i p 

1. Develop an outreach brochure 
and supportin g materials . 

2. Continue outreach and member-
ship driv e includin g persona l 
approaches to key individual s an d 
organizations. 

3. Organize and convene informa-
tional meetings for new mem-
bers and intereste d individuals . 

4. Maintain membership mailing 
list and records . 

5. Assist corporation clerk in run-
ning ful l membership meetings 
and electio n logistics . 

6. Produce a newsletter or net-
working publication . 

P e r s o n n e l a nd N o m i n a t i n g 

1. Identify sources of volunteers 
and pro-bon o assistance t o th e 
land trust . 

2. Assess staffing needs and draft 
appropriate job descriptions . 
Work in conjunction with the en -
tire board t o set salary level(s ) 
and circulat e job notice(s) . In -
terview and hir e staff and consul -
tants. 

3. Note any weaknesses in board 
representation fro m ke y consti -
tuencies and solici t interest from 
the membershi p an d th e wide r 
community in serving o n th e CLT 
board. Nominat e "public repre -
sentative" slat e to entir e mem-
bership for a vote at the genera l 
membership meeting . 

R e s i d e n t S e l e c t i on a n d T r a i n i n g 

1. Propose selection criteria and 
guidelines fo r leaseholders . 

2. Propose selection criteria and 
guidelines fo r acquisitions. 

3. Present acquisition and lease-
holder criteri a t o entir e boar d 
for adoption. 

4. Design, in conjunction with the 
Outreach committee, informa-
tional meetings and advance d 
orientation session s for prospec-
tive buyers. 

5. Develop application form and 
draft selectio n process guide-
lines. 

A t t h i s p o i nt th e c o m m u n i t y l a n d t r u s t is ready to p u t togethe r i ts 
first projec t a n d b u i l d i t s capacity t o take on a d d i t i o n al projects . 
C o n t a c t I CE fo r resources on C LT operations . 

Institute for Community Economics 
151 Montagu e C i t y Road 
Greenfield, MA 0130 1 
413-774-7956 



H O M E T O W N C O M M U N I TY L A ND T R U S T 

ACQUISITION-& FINANCE COMMITTEE 

* DEVELOPMENT TIMELINE * 

T A S K S M O N T H 1 M o n t h 2 
M o n t h 3 

C H O O S I N G A 

D E V E L O P E R 
* Investigate & make list of developers (non-profit & 
for-profit) in the area; check references 
* Develop -criterio n for picking w h i ch developers to 
interview 
* Present this information to the General Body (get 
approval to act on this ) 

*Decide whic h developers to interview. 
* Set up interview/schedule with developers. 
* Develop criterio n for judgin g developers who ar e 
interviewed. 
* Conduct at least 1 interview within this month. 
* Review with General Body. 

* Continue to interview & evaluate developers. 
* Report to General Body. 

G E T T I N G 

P R O P E R T Y 
Obtain map &  lis t of a ll city-owned properties (from Tax 
Assessor's Office, L av Office, etc.) 
* Establish criterion for acquisition s (2 family? triplex? 
particular area? 3 bedroom? sorting?) 
* Review with General Body 

* Pick 5 top properties to be visited. 
* Develop criterio n for judgin g the properties (get help 
from someone knowledgeable i n construction/inspection) . 
* Conduct sight visits. 
* Write evaluation on each one . 
* Review with General Body. 

* Choose top 3 desired properties. 
* Begin more detailed research on these properties 
(back-taxes? zoning? have bldg. inspector walk throug h 
them—lead paint ? how much rehab needed? etc.) 
* Inform appropriate City dept. of choice & begi n 
negotiations process. 

C O L L E C T I N G 

M O G R A P H I C 

I N F O R M A T I O N 

* Begin collecting in order to discover c r i t i c al info, about 
the community & it s residents (eg: averag e income, family 
sise, r e nt # of single-headed households, etc.) 
(To find out what studies have already been done, check 
with: Planning Office, library, other agencies) 
* Review collected data with General Body. 

* Continue -collection of data; begin f i n al needs assessment 
report. 

* Analyse the data collected; finalise needs assessment. 
* Review with General Body. 

I S E L E C T I N G 

R E S I D E N T S 
* Resident Selection Criterion: 
- begin investigating feasible income guidelines for wh o 
can be served (fo r thes e first few properties) 
- begin drafting other criterion (eg : famil y sise, single 
parents, etc.) 
- Review with General Body. 

* Resident Selection Criterion: 
- finalise determination of income guidelines & other 
criterion. 
- Review with General Body. 

D O I N G T H E 

C O N S T R U C T I O N 

OR R E H A B ) 



A C Q U I S I T I O N - & F I N A N CE C O M M I T T E E 

* DEVELOPMENT TIMELINE * 

T A S K S 

C H O O S I N G A 

D E V E L O P E R 

G E T T I N G 

P R O P E R T Y 

M o n t h 5 Month 6 

* Make final decision. 

* Continue negotiations with City for gaining title to 
properties. 
* Review/with General Body. 

C O L L E C T I N G 

R E M O G R A P H I C 

O R M A T I O N 

E L E C T I N G 

R E S I D E N T S 

DOING T H E 

C O N S T R U C T I O N 

OR R E H A B ) 

* Obtaining Residents : 
- Publicize the selection c r i t e r i on being used & distribute 
Leaseholder Applicatio n Forms. 

* Obtaining Residents : 
- Continue to publicise. 
- Begin evaluating applications. 

* Begin looking at ways for prospective leaseholders to be 
involved as much as possible (eg: sweat-equity fo r f i n i s h i ng 
touches). 



H O M E T O W N C O M M U N I TY L A ND T R U S T 

OUTREACH & EDUCATION/TRAINING COMMITTEE 

* D E V E L O P M E NT T I M E L I NE * 

T A S K S M O N T H 1 M o n t h 2 M o n t h 3 

G E N E R A L 

P U B L I C I T Y 

* FLYER: review & update the f l y er & distributio n lis t 
(repeat this process for each meeting ) 
* MEDIA: review & update the PS A 
& listin g for newspapers 
(repeat this process for each meeting ) 

* fl y e r: update & distribute i br the next meeting. 
* Media: update the PSA 8 c newspaper listing 8c send 
it at least 2 weeks in advance of the next meeting. 

* Flyer: update 8c distribute for the next meeting. 
* Media* update the PSA &  newspaper listing & sen d 
it at least 2 weeks in advance of the next meeting. 

O U T R E A C H 

L E T T E R 

Create a special (official-looking & generic ) letter to 
use for general outreach. B r i e f ly describe the CLT 
concept & the group's plans, and request the 
community's support. (Use this letter as your main 
outreach piece un t il your brochure is ready.) 

Continue to modify for differen t constituencies & 
send out. 

Same as months before. 

N E T W O R K I N G 

* Pie view & update the list of "big-whigs". 
* Modify the generic version of the Outreach Letter 
to speak particularly to the type of person or 
organisation you're addressing; send it out. 
* Follow-up by having the core organiser (s) set u p 
personal appointments with these people & groups . 

Continue to meet personally with the "big-whigs". * Continue to meet with the "big-whigs". 
* Begin to approach financia l institutions. 

G E N E R A L 

M A I L I N G S 

Do a general mailing to a l l who attende d the first 
meeting & any other appropriate lists; announce the 
next meeting (date,time, place) & it s focus. 

Continue to do monthly meetings to a ll who hav e 
attended before and to any new names you receive. 

Same as months before. 

M E M B E R S H I P 

M A T E R I A L S 

* Collect & review forms from other CLTs. 
* Decide what questions you want to include on thi s 

. form 8 c write the 1st draft . 
* Review with General Body. 

* Membership Form: finalise, type 8c copy 
* Membership Packet: brainstorm other materials to 
go into this. 

* Continue to think about good materials (articles, 
press cuppings, educational pieces, etc.) t $ a<W to 
people's Membership Packets which would help i n . 
the education & tr a i n i ng of your members. 

O R I E N T A T I O N 

& T R A I N I N G 

* Orientation: set up schedule for specia l sessions to 
show the slideshow/video & do an introductory tali; 
for newcomers. (Perhaps do it immediately before 
the monthly meeting. ) 
* Training: set up special sessions for more in-depth 
training on issues. (Perhaps do as part of the 
monthly meeting. ) 

* Orientation: continue the orientations fo r 
newcomers. 
* Training: continue the more advanced trainin g 
sessions. 

* Continue orientation sessions for newcomers. 
* Continue developing creative ways for holdin g 
advanced t r a i n i n g sesssions. 

S P E C I A L 

M E E T I N G 

P R E S E N T A T I O N S 

* Brainstorm list of issues (or people) w h i ch woul d 
be interesting and exciting to present for discussio n 
at the monthly meetings . 
* Pick the top choices. 
* Contact them to get commitments to present at the 
next few meetings . 

* Continue to invite & confirm guest speakers; 
finalise the schedule for the next few months. 
* Possibility: research issues which members of the 
group want to present themselves. 

* Schedule of presentations should be set by now . 
Simply call & confirm with the guest presenters a 
few days before each meeting ((& make  sure you 
mention the presentation on the f l y er for eac h 
monthly meeting 8 c in the general mailing.) 

B R O C H U R E 

* Collect & review brochures from other CLTs. 
* Decide on your target market. 
* Write the 1st draft of text. 
* Malee the 1st draft of the layout. 
* Have the General Body review it. 



H O M E T O W N C O M M U N I TY L A ND T R U S T 

OUTREACH & EDUCATION/TRAINING COMMITTEE 

* DEVELOPMENT TIMELINE * 

T A S K S 

G E N E R A L 

P U B L I C I T Y 

O U T R E A C H 

L E T T E R 

N E T W O R K I N G 

G E N E R A L 

M A I L I N G S 

MEMBERSHIP 

M A T E R I A L S 

O R I E N T A T I O N 

& T R A I N I N G 

S P E C I A L 

M E E T I N G 

P R E S E N T A T I O N S 

B R O C H U R E 

M o n t h 4 M o n t h 5 

Same as months before. 

Same as months before. 

Same as months before. 

Same as months before. 

Same as months before. 

Same as months before. 

* finalise text . 
* Find/create graphics. 
* Do f i n al lay-out & typeset. 
* Present f i n al draft to the Board. 

* Flyer: update & distribute for the next meeting. 
* Media: update the PSA & newspaper listi ng & send 
it at least 2 weeks in advance of the next meeting. 

Same as months before (unti l the brochure is 
ready). 

Same. 

Same. 

heme. 

heme. 

M o n t h 6 

(shouldn't need anymore; brochure should be done) 

Same. 

Same. 

Same. 

Same. 

Same. 

Should be finished; just keep distributing. 



H O M E T O W N C O M M U N I TY L A ND T R U S T 

DEVELOPMENT TIMELINE 

* LEGAL COMMITTEE * 

T A S K S M O N T H 1 

* Bylaws: 
- obtain & begin to review Model Bylaws from IC E 

(&, if desired. Bylaws from other CLTs) 
- distribute copies to committee members 
- highlight major items & note questions 
- hold workshop with representative from I.C.E. 

M o n t h 2 

* Bylaws: 
- continue to review Model Bylaws & copies from other CLTs 
- begin discussion of major issues. 
- present conclusions to General Body. 
* Articles, obtain Model Articles from ICE &, if desired, 
Articles from other CLTs. 

M o n t h 3 

* Bylaws: Finalise. Review with lawyer and/or ICE. 
* Articles: reviewing & attempt 1st draft. 

B O A R D O F 

T R U S T E E S 

At this early stage, have General Body act as the Board. It s t i ll may be too- early to actually elect the Board. I f so, 
either -continue to have General Body make decisions or 
elect an interim Starring Committee. 

Wiil nee d to name Incorporators in the Articles. Therefore, 
either elect permanent Board, or, simply name members of 
the Steering Committee or even General Body members. 

5 0 1 ( c ) ( 3 ) 

T A X - E M E P T 

S T A T U S 
Obtain necessary forms & model applications from ICE . Begin reviewing the forms. 

G ROUND 

L E A S E Obtain Model Ground Lease from IC E &, if desired. Leases 
from other CLTs. 



H O M E T O W N C O M M U N I TY L A ND T R U S T 

D E V E L O P M E N T T I M E L I N E 

* L E G AL C O M M I T T EE * 

T A S S S 
M o n t h 5 M o n t h 6 

Should be finished. 

Should be in place 
Probably a good idea to elect a permanent Board by now. 

T R U S T E E S 

* Distribute copies to members. 
* Have a few members of the committee begi n familiarizing 
themselves with i t . 
* Sex up workshop for next month with ICE representative 
to review the Lease. 

* Review; highlight major items & note questions. 
* Hold session) with ICE representative. 
* Create first draft. 
* Present to entire Board. 

* Finalise. 
* Review with lawyer and/or ICE. 



H O M E T O W N C O M M U N I TY L A ND T R U S T 

D E V E L O P M E N T T I M E L I N E 

* Setting Up the First Organizational Meeting * 

* Obtain CLT materials from the Institute for Community Economics (ICE). 

* Recruit core group; get initial feedback. 

* Identify target geographical community (county-wide? 

particular neighborhood?}. 

* Target the. various constituencies (renters, activists, policymakers, etc.) 

* Set up meeting (secure date, place & time). 

* Decide the meeting agenda. 

(Think abou t whether y ou w a nt a speaker f r om ICE , and/or i f y ou 

want to s how ICE's slideshow/video "Commo n Ground: An Introduction to 

Community Land Trusts". You m ay als o w i sh to d i s t r i b u te info, a v a i l a b le 

f r o m IC E d e s c r i b i n g what a CLT is; y ou may w i s h to supplement this w i th a 

handout de s c r i b i ng the p a r t i c u l a r housing need in your a r e a — e g: average 

house sale price; income r e q u i r ed t o purchase the average home; average 

rental; median income; etc.) 

* Make a Flyer: 

- make sure th e date, t i me & plac e j u mp out at the reade r 

- include the expected h i g h l i g h ts of the meeting (eg: speaker, 

video/slideshow, etc. ) 

- state the purpose of th is p a r t i c u l ar meeting 

* Flyer Distribution: 

A ) Mass/Street: make l i s t of a l l major p u b l ic locations most, v i s i b le to 

your target population (eg : agency offices , laundromats, stores, subways, 

street lamps, bus stops, door-to-door, l i b r a r i e s, schools, etc.) 

B) Specialized : 1. make l i s t of c o m m u n i ty leaders (policy-makers , 

businesspeople, activists , organizations & agencies, religiou s leaders, etc.); 

be sur e t o enclose a personalized cover le t t er w i th th e genera l f l y e r ; 

2. if there i s a l r e a dy an organization w i th an appropriate mailin g l i s t (eg; a 

housing group or community d e v e l o p m e nt corp.), perhaps use tha t l i s t 

( with the agency's permission, o f course) . 

* Media: 

- Radio: PSAs (Public Service Announcements) 

- Newspapers: Meeting Announcements (under the Community 

Listines section ) 
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TOPIC: MEMBER EDUCATION 

SUBTOPIC: IDENTIFYING AN APPROPRIATE METHODOLOGY 

TITLE: "Choos e You r Weapon" 

AIM: To have the members decide upon the means they feel are 
appropriate f o r the t r a i n er t o use in order to impart the 
necessary i n f o r m a t i o n . 

TASK: Have group identify the different possible alternative means for 
conveying t h i s informatio n &  the n s e l e c t fro m among them 

SETUP: - equipment: Overhead Projector 
- cop y Attachmen t 2  onto overhea d transparencie s 
- F l i p c h a r t pape r &  marker s 

TIME: c.1 hour 

********************* 

Have participants reflect on "school" & other learning 
experiences. Wha t d id they l i k e &  what didn' t the y l i k e ? Wha t tended 
to giv e the m more energ y &  m o t i v a t i o n , &  what go t them most turne d o f f ? 
(On the f l i p c h a r t , l i s t thes e items as they're s t a t e d , w i t h 2  columns : 
"Pro" &  "Con".) {10 minutes } 

[ A n t i c i p a t e d negativ e item s are l i s t e d i n Attachment 1 ] 

Review both good & bad lists. 

Pose questions: "So, how do we avoid these negatives & make the 
most of the p o s i t i v e s i n conducting these t r a i n i n g workshops? " Hav e 
p a r t i c i p a n t s l i s t th e a l t e r n a t i v e s : e x p e r i e n t i a l l y based , not 
pressured, sens e of team-work, power ove r shapin g the cur r i c u l um & 
design, c r e a t i v i t y ( f i l m s , r o l e - p l a y s , s k i t s , etc. ) {10" } 

Describe design of these workshops, and the methodology 
underlying them . Sho w the overhead transparencie s [ l i s t e d i n 
Attachment 2 ] . Discus s eac h of the poi n ts made in the tr a n s p a r e n c i e s . 
What do the y t h i n k an d f e e l abou t t h i s ? Doe s t h i s matc h t h e i r needs ? 
Can i t be eve n mor e t a i l o r e d t o meet t h e i r needs ? (30" } 

Describe the content of these workshops. Does this match their 
needs? Ca n i t be eve n mor e t a i l o r e d t o meet t h e i r needs ? {10" } 



ATTACHMENT I 

Common Disliked Features of Conventional "Education" 

* Pressure 

* Feeling of alienation from teacher & whole process 

* Feeling of powerlessness: couldn't shape what to learn or how 
l e a r n i t 

* Individualism — no team spirit; aloneness 

* Boring 

* Lack of creativity 

* Teachers didn't care 

* No sense of purpose; curriculum disconnected from real life 





i . R E C O G N I T I ON O F N E E D F O R A 

R A D I C A L T R A N S F O R M A T I O N T O 

A C H I E V E A  N E W S O C I E T Y 

( f u n d a m e n t a l c h a n g e i n t he p r e s e n t 

p o l i t i c a l , e c o n o m i c &  s o c i a l 

s t r u c t u r e s ) 



I I . S K I L L S N E E D E D T O A C H I E V E 

T H E N E W C O M M U N I T Y 



I I I . S P E C I F I C G O A L S 

* g e t g r o u p a c t i v e l y i n v o l v e d 

* b r e a k t h r o u g h a p a t h y 

* d e v e l o p c r i t i c a l a w a r e n e s s o f t h e 

c a u s e s o f t h e p r o b l e m s -  f i n d t h e 

r o o t 

* d e v e l o p s o l u t i o n s 



I V . K E Y P R I N C I P L E S a n d 

A S S U M P T I O N S 

* N o e d u c a t i o n i s e v e r n e u t r a l : 

i t e i t h e r m a i n t a i n s s t a t u s q u o ( v a l u e s , 

c u l t u r e &  s t r u c t u r e s o f d o m i n a n t 

c l a s s ) o r l i b e r a t e s ( h e l p i n g p e o p l e 

b e c o m e c r i t i c a l , c r e a t i v e , f r e e , a c t i v e 

& r e s p o n s i b l e m e m b e r s o f s o c i e t y ) 

* Learning must be Relevant; must 

s t a r t w i t h i s s u e s w h i c h p e o p l e f e e l 

s t r o n g l y a b o u t . T h e r e i s a  d i r e c t l i n k 

b e t w e e n o n e ' s e m o t i o n &  o n e ' s 

m o t i v a t i o n t o a c t . 

* Goal: must be to uncover the root 

p r o b l e m s o f w h a t i s i m p e d i n g 

s o m e o n e ' s p r o g r e s s . 

* Ultimate Goal; to then find solutions 

t o t h e s e r o o t c a u s e s ; t o w o r k o u t 

p r a c t i c a l w a y s t o a c h i e v e c h a n g e 

- b u t -



* P e o p l e m u s t f i n d t h e a n s w e r s 

t h e m s e l v e s ( i n c l u d i n g c h o o s i n g t h e 

c o n t e n t o f &  d e s i g n i n g t h e i r o w n 

e d u c a t i o n r a t h e r t h a n h a v i n g ' e x p e r t s ' 

d o i n g s o ) 

* All real liberation & development 

r i s e s f r o m t h e g r a s s r o o t s u p . 

T r a n s f o r m a t i o n i s n o t s o m e t h i n g t h a t 

o n e p e r s o n c a n d o f o r a n o t h e r . 

* Must be mutual learning 

p r o c e s s / i n t e r p l a y b e t w e e n p a r t i c i p a n t 

& " t r a i n e r " 

* Reflection and action (praxis): must 

w o r k h a n d i n h a n d i n o r d e r t o g e t d o w n 

t o r o o t c a u s e s 

* I n t e n t i o n m u s t b e R a d i c a l 

T r a n s f o r m a t i o n o f a  C o m m u n i t y a s a 

w h o l e , n o t m e r e l y i n d i v i d u a l 

a d v a n c e m e n t 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: THE PROBLEM — CAPITAL LEAKAGE 

TITLE: " F i x the Leak" 

AIM: To graphically depict the problem of capital leakage; to begin 
to explor e problem s w i t h conventiona l s o l u t i o n s & p o i nt out need 
f o r permanen t s o l u t i on 

TASK: Read the below story & have someone act it out. (The trainer or 
n a r r a t o r can a ct it him/herself, but i t 's probabl y mor e fun i f 
i t ' s acte d & read by two d i f f e r e nt people. ) The n hol d 
d i s c u s s i o n . 

SETUP: 

TIME: ci 20 minutes 

Props: bucke t w i t h b i g hole s 
coins — l o t s of them 

Story: 

There once was an old man who loved collecting old coins. He 
had p i l e s and p i l es of coins t h a t j u s t s a t on h is s h e l f . An d he love d 
to j u s t loo k at them. Bu t then har d time s h i t , and he and h is f a m i l y 
had ver y l i t t l e mone y and each day they gre w hungrie r and hungrier. 
F i n a l l y , i t was c l e ar t h at he would hav e to take som e of h is o l d c o i n s 
and s e l l the m in order to buy food. H e had so many t h a t wouldn't hav e 
to s e l l the m a l l . H e would tak e onl y one p i l e. Bu t even t h i s was more 
than he could c a r r y in h is pockets , s o he grabbed a bucket, th e only 
one i n the house. 

Unfortunately, the bucket had a hol e, a p r e t ty b ig one, and as 
he put the coins in i t, many of them f e l l out . Th e man thought to 
himself, "Oh no, what w i l l I  do? Thi s i s the only t h i n g I have to 
ca r r y thes e coin s in & I don't want to waste my money on buying a  new 
bu c k e t — t h e y ' r e s o expensive! Bu t it is such a long way to market, 
t h a t I w i l l s u r e l y l o s e t h i s e n t i r e p i l e o f coins by the time I  get 
there. Hmm....wha t a dilemma!" 

So, h e sat and he s a t, and he thought, an d he thought,....and he 
thought some more. U n t i l suddenly , th e answer came to him. An d he 
jumped up s m i l i ng from ear to ear. "O f course, i t ' s so simple. A l l I 
have to do is make sur e I put many more coins in the bucket in the 
beginning, t h a t way by the time I  get to market I w i l l hav e l o s t many , 
but I ' l l s t i l l hav e enough l e f t a t the end of my journe y t o buy some 
bread an d milk f o r me and my f a m i l y . " An d w i th t h a t b r i l l i a n t 
c o n c l u s i o n , he dumped a few p i l es of coins i n t o th e bucket, an d ran out 
the door , droppin g c o i n s a l l along th e way. 

(continued) 



Narrator speakin g to audience: So , t h a t 's the end of the s t o r y. Wha t 
do you t h i nk o f t h is o l d dude? 

In the discussion that follows, people will obviously say—why didn't 
he j u s t f i x the bucket? or why d i d n ' t he j u s t bu y a new bucket ? Mak e 
sure to draw c l e a r analog y to gov't programs whic h have been designed 
i n e x a c t l y t h i s way—throwin g mor e money at the problem without 
addressing the fundamental problems , remedyin g th e main problems , or 
r e s t r u c t u r i n g th e system of e x p l o i t a t i o n. Som e might sa y t h at i t is 
too c o s t l y t o f ix the r e al proble m but , oftentimes t h is i s very s h o r t -
s i g h t e d . Thi s o ld man d i d n ' t want to buy a new bucket , but in the long 
run h e probably wasted more money alon g the road. 

A seque l to the s t o ry woul d sho w t h a t th e r e al b e n e f i c i a r y of 
the o l d man's approac h woul d be the person who f o l l o w s behin d him, 
g e t t i n g a l l th e coins t h a t f a l l thre w h i s bucket. I n f a c t, t h i s perso n 
w i l l probabl y end up c o l l e c t i n g mor e from the ground tha n the f a m i ly 
w i l l r e c e i v e fro m what' s l e f t b y the time he makes it to market. I n 
the sam e way, the biggest b e n e f i c i a r i e s o f the gov't programs hav e not 
been the people the y were r e a l l y intende d to serve. T o make t h i s mor e 
e x p l i c i t , performanc e th e next e x e r c i s e . 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: THE PROBLEM — CAPITA L LEAKAGE 

TITLE: "The Vampire Machine " 

AIM: To graphically depict the problem of capital leakage; to begin to 
explore problem s w i t h conventiona l s o l u t i o n s & p o i n t out need f o r 
permanent s o l u t i on 

TASK: Create a human machine showing the flow of capital out of the 
community. The n hol d d i s c u s s i o n . 

SETUP: 

TIME: c - 15 minutes 

[ S e l e c t volunteer s but don't e x p l a i n to f u ll audienc e what is happening. 
Leave i t as a s u r p r i s e .] 

Exercise will show the flow of capital out of the community by creating a 
m a c h i n e — c o n s i s t i n g o f human machine p a r t s — w h i c h w i l l pas s the money fro m 
part to p a r t. 

Machine Parts/Characters : Costume : Props : 

A> Main Character — Tenant 
B> Employer T i e b i g wad of fake b i l l s 
C> Storeowner T i e , Ciga r 
D> B u i l d i n g Owner T i e , C i g a r , Hat 
E) Rep . of Overseas Co. Anythin g f o r e i g n - l o o k i n g 
F) Rep . of M i l i t a ry Co . T i e , Ciga r & Toy Weapon 

Note: all characters should have a sign around their necks making it 
e x p l i c i t wh o the y are. 

* Set up the people according to the schematic attached as Attachement A. 

* In advance: 
- e x p l a i n to characters t h a t the y ar e a ll p a r ts of one machine. The y 

should mov e very s t i f f l y , mechanicall y &  shoul d repea t th e same movements 
over an d over. The y shoul d spea k mechanicall y &  in a monotone. 

- a l l (play) money to s t a rt i n hand of B 
- t e l l eac h characte r who the y pas s t h e i r money t o: 

B passe s to A 
then passe s some to C 
C passes to E. (stop s here ) 
A the n passe s almos t a l l of remainder to D 
D passe s to F 
F blow s i t up 



- t e l l eac h characte r to adop t a  soun d o r word t o us e when money is 
passed t o them. Fo r eg : B—"Paycheck." , (frown ) A — " B i l l s . " , (smile) C — 
" P r o f i t . " , E—"Investment" . (frown ) A—"Rent", D — " P r o f i t " , F — 
"Investment. BOOM! " (& throw s u p hands ) 

* When t r a i n e r c a l l s "Power On!", B  s t a r t s b y passin g to A , wh o shoul d the n 
pass onl y to C . Onc e E f i n i s h e s , the n A  shoul d then resume b y passin g (mos t 
of) th e r e s t o f th e pape r t o D. Whe n F f i n i s h e s , B  shoul d r e s t a r t c y c l e . 
I t shoul d move s w i f t l y l i k e a  machine , w i t h no pauses . Hav e them repea t 
three o r f o u r time s befor e stopping. 

* Questions to pose to group: "Does this look familiar? What did you see?" 

(conclude discussion with:) "Since the tenant is left with very little in 
the end , woul d i t be enoug h of a n answe r i f we simpl y got her/hi m som e more 
money to s t a r t w i t h — p e r h a p s subsid y money?" " I f we d i d t h i s , would t h i s 
change anythin g about th e machine? " "Ho w d o w e brea k i n t o t h i s c y c l e ? " 



ATTACHMENT A 

(schematic) 

Note: t o understand th e term s " s t a g e - l e f t " & " s t a g e - r i g h t " imagin e th e 
ac t o r s o n stag e f a c i n g th e audience . " S t a g e - l e f t " &  " s t a g e - r i g h t " ar e 
seen fro m th e p o i n t o f vie w o f th e a c t o r s , no t th e audience . 



TOPIC: MEMBER EDUCATION 

TITLE: "! s there r e a l l y a problem?" 

AIM: [Lead-in to showing the full value of the CLT] 

To f a c i l i t a t e the group i d e n t i f y i n g s p e c i f i c signs of the problem & 

determine why i t is more of problem today than ever before. 

TASK: Group discussion. Trainer posing carefully crafted questions. 

SETUP: - blank flipchart paper 

- in advance, w r i te up Attachment 2 on f l i p c h a rt & post 

TIME: c.45 minutes 

A) Pose Questions: 

* "Do we have a housing problem in t h is community? " 

* "How do we know it? What are the signs?" 

[Make a l i st on f l i p c h a rt paper. Ask fo l l o w - up questions to t ry to 

s o l i c i t a l l of the i t e ms l i s t ed in Attachement 1] 

* "But is it any type of special crisis—or is it simply more of what 

alw a y s has happened f o r a ll ou r l i v e s: some people can a f f o rd to l i ve here 

and others can't? I s there anything unique to what's happening now in our 

community?" 

[If no one o f f e rs c l e ar answers, t ry these f o l l o w - up questions : 

- "Who's l i v ed here most of t h e ir l i f e , or at l e a st f or 20 years?" 

- "Did any of you, or your f a m i l i e s, own your own home before? Do 

you remember about how much you bought i t f o r ? D o you remember about 

how muc h your f a m i ly income was at the t i m e? So , your f a m i ly was able 

to bu y a house wort h $ [$30,000? ] w i th an income of 

$ [$15,000] . That means the house was about 

[twice] your f a m i ly income. Woul d you also happen to remember what the 

terms of the mortgage loa n w e r e — f or how long? what i n t e r e s t r a t e? how 

much downpayment?" 

- "Ok, let' s compare that to today. Now before someone s a id the 

average single f a m i l y house toda y is s e l l i ng f or $ 

[$ 120,000]. I f we used the same r a t io that we used w i th (i n 

the exampl e j u s t above), the buyer of t h is house woul d have t o have an 



income of about [half ] of the cost of the house. T h i s means that 

any perso n buying the average hous e today would hav e to make at l e a s t 

$ [$60,0001 . [Mak e sure that everyone i s f o l l o w i ng you j Ho w 

many people make t h i s? [presumably n o one]. 

- "So what has happened? I f ' s f a m i ly was abl e to bu y 

a house in 19 f o r t w i ce t h e ir income, why can' t f a m i l i es today buy a 

house f or about t w i c e t h e ir income? Obviously the cost of housing ha s 

gone up, but so have people' s a l a r i es s i n ce 1 9 ,  r i g h t? S o what's the 

problem?" 

- [I f no one o f f e r s the answer] "Problem i s that people's income ha s 

not gone up nearl y as f a s t as housing p r i c es have gone up. And , housin g 

p r i c e s in the l a st decade have shot up more than almost an y othe r cost of 

li v i n g . " {tur n to Attachment 2 } 

- "Are there a few peopl e who woul d no t mind t e l l i n g u s how muc h 

t h e i r monthly incom e i s & ho w muc h t h e i r rent i s? [calculat e them & 

report the r e s u l t s: what percentage o f t h e ir income they pay o n housing ] 

- "Fact is that most people used t o only have to pay n o more than 25 & 

of t h e i r monthly incom e towards t h e i r housing (rent or mortgage). Today , 

most people pay a t l e a st 30&, w i t h many renters paying 40 & 5 0 % o f t h e i r 

income towards t h e i r housing." 

- "So, in summary, the main d i f f e r e n ce between the housing s i t u a t i o n 

today & th e housing s i t u a t i o n 20 o r 30 year s ago, is what? 

[That housing c o s ts have increased much more rapi d ly than people s 

incomes & therefor e housing is l e ss affordable/accessible. ] 

- "Ok, we have a pretty good grasp of what the particular problem is. 

But, t h is alone does not help us understand wh y th e problem i s . Let' s 

consider the next exercise . 



ATTACHMENT 1 

Signs of Today's Housing Crisis 

{Note: use this for your reference only; solicit these answers from the 

group based on the questions i n the exercise. ) 

* expensive rents (what's the average monthly rent for a 2 BR? 3 BR?) 

* expensive home sales (what is the average price of a single-family 

house? of a 3 BR i n a m u l t i f a m i l y? a condo? ) 

* homelessness (anyone know about how many?) 

* many families doubled up 

* more & more adult children & their families living at home 

* low vacancy rate (anyone know what it is?) 

* more evictions 

* people being pushed out of the neighborhood 

* new people with money moving in 



ATTACHMENT 2 

(graph shoving housing costs in relation to income—in 1960s & then today) 

Housing = 

income = 

1 9 6 0 1 9 8 9 

Avg. House: $120,000 

Avg. House: $30,000 

Avg inc.:$15,000 

(much bigger gap) 

Avg Inc : $30,000 



TOPIC: MEMBER EDUCATIO N 

SUBTOPIC: THE PROBLEM—LACK OF AFFORDABLE HOUSING 

TITLE: "Th e Whys Behind the What" 

AIM: [Lead-in to showing the full value of the CLT] 

To have p a r t i c i p a n ts gain a b e t t er understanding of why the 

problem e x i s t s . 

TASK: Small group activity 

SETUP: - Flipchart 

TIME: c.60 minutes 

**************** 

"We've just discussed in the last exercise how housing is too 

expensive & out of reach of the average person , e s p e c i a l ly w o r k i n g - c l a s s 

folk s . Bu t why i s housing so expensive? I t obviously wouldn't be so 

expensive i f no one could a f f o rd to buy i t, so obviously someone is buying 

i t . Wh o ar e these people? Where are they f r o m? Wh y i s there such a high 

demand f or housing? 

* Break into small groups. List & discuss 5 major reasons why housing is 

so expensive, how i s it that enough people can a f f o rd to buy these houses 

that they remain at high p r i c e s, etc. {c.20 minutes } 

* Regroup: go round & take 1 reason from each group; discuss. 

{c.30 minutes} L i s t on f l i p c h a r t. I n the dis c u s s i o n, make sure the 

f o l l o w i n g points are made: 

- national trend of cities being rediscovered: gentry moving back into 

c i t i e s , m i d d l ed upper-clas s r e c l a i m i ng c i t i e s. Why ? T i r e d of commuting, 

resources of the c i ty ( a r t s , entertainment, culture, close to work). I s t h is 

bad? A f t e r a l l i t makes your area more valuable, more " d e s i r e a b l e " — 

that's what "Urban Renewal" was a l l about. I s there anything wrong w i t h 

t h i s ? Wha t happens to you & you r neighbors as the area becomes more 

d e s i r e b l e ? Wh y doesn' t i t benefit you? [In order f or something t o increase 

in value f or you, you've got to own it! ] 

(continued) 



- wha t p a r t i c u l ar new developments in t h is community have occurred 

which make i t more a t t r a c t i ve to the new gentry? (new downtown 

development, improvement of i n f r a s t r u c t u r e, new shopping m a l l , new 

theater, renovating of h i s t o r ic d i s t r i c t , 'cleaning up' of neighborhoods , 

more c u l t u r al f e s t i v i t i e s , new i n d u s t r i e s / o f f i c e complexes?? ) 

- low supply: fed. gov't cutback in production; also cutback in private 

production due to high i n t e r e st r a t e s , etc. E s p e c i a l l y l ow supply of 

affordable h o u s i n g — l i t t l e i n t e r e s t by private developers to develop 

housing f o r low & moderate income f o l k s ; usually want to make as much as 

they po s s i b l y can. Are exceptions: a) sometimes j u st p l a i n a l t r u i s m & 

philanthropy; b) benefits from doin g aff . housing: good public r e l a t i o n s , 

might get you in good w i th c i t y f or another p r o j e c t, tax breaks. 

- loss of public & subsidized housing: subsidized housing going market 

( d e e d - r e s t r i c t i o n s running out); expiring u s e - r e s t r i c t i o n s & conversio n to 

market-rate. Som e publi c housing closed , due to neglect, mismanagement 

& underfundin g (thu s the ensuing vandalism, crime, horror s t o r i e s, etc.) 

- people making big profits: housing seen as major 

investment/commodity; rea l e s t ate a f a st money-maker—high turn-ove r 

rate. "Speculation" . T e ll s t o n e s of people making r i d i c u l o u s p r o f i ts w i t h 

no rea l investmen t made. 

[Try to have brief hand-out f or people t o take home & rea d which o f f e r s an 

overview of what has caused today' s housing c r i s i s . I  haven't ye t located 

anything adequate.] 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES & STRUCTURE OF TH E CL T 

TITLE: "No , We'r e Not Donal d Trump " 

AIM: To explain a specific principle of the CLT— 
" P r i v a t e Communit y Based Non-profi t Organization " 

TASK: Role play 

SETUP: Need: * 3 small groups (of 3 each)— 
Group A  =  Gov' t Agenc y 
Group B  =  P r i v a t e , f o r - p r o f i t non-CB O 
Group C  =  CL T 

* 1  sol o perso n 
( r e s t o f th e grou p observes ) 

TIME: c.15 minutes 

*********************** 

Scene I: 

Group A: act out Gov't Agency (adlib city-planners, bureaucrats, 
p o l i t i c i a n s l o o k i n g t o ge t r e - e l e c t e d , Downtown Redevelopment 
A u t h o r i t y , Housin g A u t h o r i t y ; r e s t r i c t i o n s , r e g u l a t i o n s , Sect , t h i s , 
Chapter t h a t ) 

Person: (comes up to group; pretends knock on door; no response; knocks 
again; n o response ; simpl y walks i n ) Umm....excus e me (the y keep 
t a l k i n g amongs t themselves . Repeat s louder ) Um...excuse me. (the y 
keep t a l k i n g amongs t themselves . Y e l l s ) Excus e Me! ! (dea d s i l e n c e ) 

#1: (in real nasal, bureaucratic voice) Yes, may we help you? 

Person: Yes, I want to speak to someone about housing development. 

#1: (big smile & extends handshake) Oh, what realty company are you 
with? We'v e got t h i s wonderfu l p l a n we're working o n f o r developmen t 
of th e downtown area an d 

Person: Oh, I'm not with a realtor. You see some condos are going up 
on S t r e e t an d th e tenant s have reaso n t o b e l i e v e t h a t 
r e n t s ar e goin g t o increas e beyond 

#3: Oh, then which district do you represent? 

Person: No, I'm also not a politician. I'm just concerned that my rent 
i s goin g t o g o sk y hig h & m e an d m y neighbors , you know we're hard -
working f o l k s w i t h f a m i l i e s an d w e nee d some a f f o r d a b l e housing . 



#1,#2,#3: (smil e s &  hands drop) Oh ! 

#2: Yo u want "low-incom e housing"....ok...well, l e t ' s see....tak e 
t h i s , t h i s , t h i s , t h i s an d t h i s ( g i v e s Perso n stac k o f forms), f i l l 
them ou t in t r i p l i c a te an d b r i n g the m t o the o f f i c e a t the end of the 
h a l l o n the 32nd f l o o r . 

(#1, #2, & #3 turn & go back to what they were doing) 

Person leaves. 

Scene II: 

Group B: act out greedy private for-profit developer. Ad-lib 
d i s c u s s i o n o n m i l k i n g th e area, don' t g i ve a  damn about the community 
or i t s i n h a b i t a n t s , can' t stan d th e p l a c e, l i v e ou t in the suburbs , 
e t c . Ke y t h i n g i s to express t h a t they'r e onl y concerne d abou t p r o f i t . 

Person: (comes up to group; knocks on door) 

#1: (big smile on face) Well hello there you hard-working young 
p r o f e s s i o n a l you . Lookin g f o r a home? You'v e come to j u s t th e r i g h t 
p l a c e — " D e l e c t a b l e Developers" , t h a t ' s us . Now , wha t ca n I do yo u f o r : 
a comf y l i t t l e cond o or perhaps a t o a s t y l i t t l e townhouse ? 

Person: Urn, well, I don't think I'm really interested in either one. 
See, w i t h a l l th e condos popping up aroun d our bloc k, we'r e concerne d 
about our r e n ts g e t t i n g s o outrageous t h at we'r e not gonna' be abl e to 
a f f o r d t o l i v e i n our community anymore , an d so... . 

#2: Hold it fella! You're obviously in the wrong place. We'd love to 
help ya ' but we're r e a l l y bus y r i g h t now . I  t h i n k yo u want th e 32nd 
f l o o r o f the Govt O f f i c e . N o hand-out s here k i d . Ok ? Hav e a goo d 
day. (slam s door) 

Scene III: 

Group C: CLT group — ad-lib discussion about concern for what's 
happening i n the community; c r i t i c a l nee d f or a f f o r d a b le housing ; nee d 
to hav e community p a r t i c i p a t i o n ; e t c. 

Person: (knocks on door) 

#1: Come in. Hi! Can we help you? 

Person: Urn, maybe. See, I've been trying to talk to someone about the 
f a c t t h a t m e an d my neighbor s ar e r e a l worrie d t h a t we'r e abou t to l o s e 
our homes . Wit h a l l thes e condo s going u p i n the area, w e can' t a f f o r d 
to l i v e her e anymore, and....Oh f o r g e t i t ! N o on e wants to hear about 
i t . N o on e cares , ( t u r n s t o walk away) 

#2: Hey wait a minute! We care! We'd like to try and help you if 
y o u ' l l f i n i s h you r s t o r y . 



Person: R e a l l y ? I' d j u st abou t give n up. Th e gov't housin g o f f i c e 
j u s t thre w a  whole l o t of papers at me, the developers in the area j u s t 
laughed at me, i t seemed l i k e w e d i d n ' t count . 

#1: Well, you've come to the Community Land Trust. 
We're not government bureaucrats or f o r - p r o f it developers . We'r e a 
p r i v a t e org. , but we're n o n - p r o f i t , and tax-exempt. An d our members 
are r e s i d e n t s o f t h is community , not people fro m outsid e of i t , s o we 
a l l shar e the same concerns. An d we're alway s l o o k i n g f o r new members 
who shar e our concerns f o r a b e t t e r, more a f f o r d a b l e community . 

Person: Wow! I'd really like to join and do my part. And I'll tell 
a l l m y neighbor s about t h i s too. 

#2: Great! If they become members, they each have one equal vote. And 
they can get e l e c t ed t o the board, j u s t l i k e anyon e e l s e . 

#1: And you know, it's not just about housing. The land trust has a 
v i s i o n f o r t h is community . We'r e t i r e d o f absentee l a n d l o r d s and 
vacant l o t s owne d by corp o r a t i o ns in other s t a t e s . W e want some 
community c o n t r o l an d t h at way we can develop our neighborhood th e way 
we see f i t . 

#2: Yeah! Not luxury condos, but stable, affordable housing, day-care 
and som e economic development . 

Person: Well, it sounds great to me. Where do I sign up? 

#1: Why don't you tell us your name first, and come join us for lunch! 

(end of scene ) 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES AND STRUCTURES OF THE CLT 

TITLE: "I f I Had M y Wa y " 

AIM: [Lead-in to showing the full value of the CLT] 

To hav e p a r t i c i p a n ts develop t h e i r own s o l u t i o n s to the problem s 

underlying th e housing c r i s i s ( i d e n t i f i e d i n the l a s t exercise). 

TASK: In small groups, devise solutions. 

SETUP: - post list of problems that group created in last exercise. 

TIME: c.45 minutes 

**************** 

Break into small groups. 

Explain: 

"Ok, we'v e taken a  quick loo k at the problems. No w yo u ge t t o come u p 

w i t h th e solutions . T h i s i s your opportunity t o be to p dog . 

A l l o f you ar e Cabine t member s to the President . Eac h group is a 

separate advisor y committee looking at the housing problem. Th e 

President w i l l accept an d implemen t the bes t pla n (and tha t group w i l l b e 

w e l l rewarded!) , yo u hav e 20 minute s to come up w i t h a  plan to address 

the problems we i d e n t i f i e d i n the l a s t exercise." 

In the discussion that follows after regrouping, try to solicit the 

f o l l o w i n g : (along the l i n e s o f the problems l i s t e d i n the l a s t exercise ) 

* Regarding national trend of cities being rediscovered & new downtown 

development: is t h is bad? again, what's the ke y proble m [that l o c al peopl e 

don't own lan d & therefor e are vulnerabl e a s th e valu e i n c r e a s e s — p u s h e d 

out t o make room f or more a f f l u e nt f o l ks who ca n pa y more] . So , what's 

the s o l u t i o n ? O w n e r s h i p — o r Regulation ( l i k e rent control) . S o wha t 

recommendation would you make to the Pres. ? 

- ownershi p 

- ren t control 

- s o c i a l impac t surveys o f any downtow n development 

- requir e any l o s t affordable u n i ts due t o new developmen t to b e 

replaced 



- require percentage of profits/revenues from new downtown 

development be put into pot f or development of affordable housin g 

- require that the jobs created go to l o c al peopl e 

- r e g u l a t i o n / t i g ht l a ws on condo conversions 

- r e l o c a t i on plans a must f or any displacement tenants 

* Low supply: 

- Gov't: fed. gov't to put major amounts of money back into the 

production of affordable housing. 

^ What type of housing? P r o j e c t s ? Renta l or ownership? 

Guarantee o f a f f o r d a b i l i ty (ie : deed r e s t r i c t i o n) f or only 15 or 20 years? 

- P r i v a te Market: provide i n c e n t i v es f or p r i v a te developers to develop 

affordable housing; provide pe n a l t i es i f they don't (ie : i f you don't provide 

so many unit s of aff. housing, then don't expect to get the p e r m i ts you need 

from th e c i ty in order to put up that luxury condo complex) . 

* Loss of public & subsidized housing: 

- any new gov't subsidized or gov't b u i l t housing must remai n 

affordable forever! I t can never be so ld on the open market f or a p r o f i t . 

- w i th already e x i s t i ng u n i t s , provide i n c e n t i v es & pen a l t i e s to 

pri v a t e developers to keep the u n i ts affordabl e 

- place management of public housing in hands of tenants 

- convert public housing to ownership ( l i k e Kemp's r h e t o r i c — b u t 

backed by real money & tec h n i c a l a s s i s t a n c e to do th i s ) . 

* Speculation: 

- real e s t a te t r a n s f er tax. 

- r e s t r i c t i o ns on the r e s a le of any un i ts w h ich ge t anything from the 

public (money, s p e c i al permits, land, tax breaks, etc.) 

" f or l i m i t ed t i m e or in p e r p e t u i t y? 

Closing: unfortunately the Bush A d m i n i s t r a t i on has not asked us to serve 

on the Cabinet & unfortunatel y we can' t j u st snap our l i t t l e f i n g e r s & j u s t 

have these things done. We can however work towards thes e ideas 

becoming r e a l i t y on the national, s t a te & l o c a l l e v e l by doing a number of 

things. What kind of things can we do? 

- Lobbying: t a l k i ng to & w r i t i n g our l o c a l, s t a te & federa l o f f i c i a l s so 

that they push f or these things to be implemented i n the design of gov't 

programs & l e g i s l a t i o n . 

- Design programs o u r s e l v e s — to act as models f or the type of 

pr o g r a m s / l e g i s l a t i o n we want to see 

- Implement c e r t a in programs that are w i t h in our power. Non-gov' t 

community-based non-profits are now th e main producers of affordable 

housing; it 's w i t h in our power to design our programs pr e t ty much the way 

we want to. Which leads to the next exercise . 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES AND STRUCTURE OF THE CLT 

TITLE: "Th e Ingredients " 

AIM: [Lead-in to showing the full value of the CLTJ 

To sho w the group what is involved, generally, in providing 

l o w - c o s t housing ; the resource s tha t go int o making it happen. 

TASK: Tell story (to lay the groundwork for next few exercises. 

SETUP: - Blank flipchart paper posted. 

TIME: c.15 minutes. 

**************** 

* Opening: 

"It's hard to un-do what has alread y been done. W e ca n t r y to change 

c e r t a i n housing programs, f or eg., which have already been designed badl y 

but i t ' s often very har d to do that . What we d e f i n i t e l y ca n d o however is 

make sure w e desig n ne w program s w e l l, bearing i n mind not onl y 

s h o r t - t e r m need s but th e long-term s i t u a t i o n as well." 

* Tell story: 

[Note to trainer : w r i te down numbers on f l i p c h a r t as the y come up i n th e 

story. ] 

"A fe w year s back a new housin g program was s t a r t e d in t h is c i t y . I t 

was ru n b y a  non-gov't, community based organization c a l l e d , "Unity." Th e 

goal o f Unity wa s t o help people get affordabl e houses. Quit e a  number of 

i n t e r e s t i n g people came to them t o get houses, and t h e i r s t o r i es are quit e 

i n t e r e s t i n g . Le t m e t e l l yo u wha t happened w i th on e youn g lady, named 

Dionne. 

Dionne was a  s i n g le parent w i th fou r kids. Sh e ha d divorce d he r 

husband a few year s back because he wa s beatin g h e r& the kids . 

Dionne put i n an a p p l i c a t i o n w i th Unit y t o get a  3 bedroom house. Th e 

org. assigned on e o f i ts staffmembers, Paulette, to a s s i st Dionne; Pa u l e t te 

spent a l ot of her tim e helping Dionne look f o r a nice, s u i t a b l e, & 

r e l a t i v e l y affordabl e house in the c i t y . I t took a w h i l e, but f i n a l l y the y 

found j u st the righ t place. Th e p r i c e was $95,000 , which was reasonabl e 



considering how much other propertie s of that s i ze were. The owners 

were an e l d e r ly couple who were pr e t t y w e ll off and who were about to 

r e t i r e down in Florida. 

Now, even though the pr i ce was reasonable, ther e was no way tha t 

Dionne could a f f o r d to buy t h is on her own. She had a c l e r i c al job downton 

making $20,000, and received some a s s i s t a n ce f r om the gov't. P a u l e t t e 

knew therefore tha t somehow the p r i ce of t h is house would have to come 

down f or Dionne to get i t. There were a few ways to do th i s. The f i r s t 

was to negotiate w i t h the owners to l o w er the price. 

T h i s too k some time. Th e e l d e r ly couple wanted to w a it and see if 

they received any o f f e rs at the f u ll price . A f t er a few weeks, they c a l l e d 

P a u l e t t e to t e ll her that there were no other o f f e r s . I n addition, they j u st 

wanted to get t h is over w i th & get down to Fl o r i d a, &. they r e a l l y didn' t 

need to make a big p r o f i t. P l u s they l i k e d the idea of helping out t h i s 

non-profit org . & t h i s young woman. So they agreed to bring down the 

pric e by a f u ll $10,000. Now th e pr i ce was $85,000. 

T h i s was be t t er but Pa u l e t te and Dionne knew that the house was s t i l l 

out of reach at t h is price. With Dionne's income of $20,000, she probabl y 

would only be able to get a mortgage loan to buy the house f or no more 

than $50,000, and most banks required the buyer to put up another 108 

($5,000) of t h e ir own f o r the downpayment. Th i s meant the amount she 

was a c t u a l ly paying f o r the house would have to be no more than $55,000. 

So the pr i ce s t i l l neede d to come down by another $30,000. 

Pau l e t t e and her org. Unity worked very har d to get additional subsid y 

money to bring down the pr i ce that Dionne would have to pay. They applie d 

f o r s p e c i a l money from the Fed. Gov't, c a l l ed the Community Developmen t 

Block Gran t (CDB6). And they put pressure o n the c i ty to provide mor e 

funds f or affordable housing. I t took some time and a l ot of energy, but 

f i n a l l y the federal CDBG money came through f or $10,000, and the c i ty 

came up w i th another $10,000. T h i s l e f t onl y $5,000 to be r a i s ed befor e 

Dionne could get her mortgage loan f rom the bank, & the n another $5,000 

f o r Dionn e to come up w i th on her own f o r her downpayment. 

Wel l , before I  t e ll how tha t worked out, let's look at another problem 

that existed: g e t t i ng the loan. Paulett e f i r s t thought that Dionne's only 

problem was bringing down the cost of the house. But once Pa u l e t t e 

s t a r t e d t a l k i n g w i t h the l o c al bank f or a mortgage loan f or Dionne, she 

r e a l i z e d tha t there were problems here too. The bank didn't l i k e the idea 

of making a loan to Dionne f or a v a r i e ty of reasons: she was low-income, 

didn't have much of a c r e d it h i s t o ry (never had a c r e d it card & had only a 

few d o l l a r s in a savings account) , a single-parent w i t h 4 kid s & a 

low-paying job, etc. The bank s a id that t h i s was a big r i sk f o r them to 

take; the chances were j u s t not good of Dionne being abl e to make her 

monthly loan payments to them. Paulett e argued w i th the bank, pointing 



out tha t Dionne was a hard-worker who had been at her present jo b f or the 

l a s t thre e year s & had ex c e l l e nt references; she was in the proces s of 

getting her 6.E.D.; she was a responsible parent; and, th e f a c t was that her 

monthly payment to repay the bank loan would be l e ss than what she 

cu r r e n t l y pays each month in rent. 

The ban k s t i l l s a i d no. So , Paulett e and Unity decided t o f i g ht the 

bank and i ts p o l i c i e s. They wrote l e t t e r s to C i ty Hall.and to t h e ir l o c a l 

Congressional representatives ; they pickete d the bank; and they go t man y 

l o c a l r e s i d e n t s and businesses t o clo se t h e ir accounts at that bank. T h e i r 

argument was that the bank was d i s c r i m i n a t i ng against hard-working , 

low-income f o l k s and was not servin g the needs of i ts community. To 

make a long s t o ry short, the group won. 

So, a f t e r a ll t h i s (which too k a few months), the bank agreed to make 

Dionne, (and othe r s i m i l a r responsible low-income f o l k s ) , a mortgage loa n 

to purchase her home. The terms were very good: 30 years, at 8%, w i th 

only a 5% downpayment required. 

Now, to go back to the money. A f t e r the s e l l e r came down in p r i c e, 

and th e federa l and c i ty gov't came through w i th $10,000 each, there was 

only $10,000 l e ft to be raised: $5,000 in subsidy & $5,000 which Dionne 

would have to come up w i th on her own f or downpayment. Well , now the 

bank had j u st lowered i t s downpayment requirement to 5% & so Dionne 

would onl y have to come up w i th $2,500 of her own, if the othe r $2,500 

could be r a i s ed through g i f t s or grants. Well , Unity decided t o do a 

fundr a i s i n g appeal i n the c i t y to help r a i se money f or Dionne and t h e ir 

other c l i e n t s who were in s i m i l ar s i t u a t i o n s. An d the end r e s u lt was tha t 

a f u l l $7,500 was in f a ct raised. And Dionne was able to come up w i th 

$2,500 f or her downpayment from he r l i t t l e b it of savings, and from 

fr i e n d s and r e l a t i v e s. 

F i n a l l y , a f t er a ll t h i s t i me & energy spent by Dionne, Paulette, Unity & 

the whole community, Dionne was able to buy her dream house. She and her 

kids were very happy. And Pau l e t te breathed a  sigh of r e l i e f ." 

* Postscript: now that's a happy ending, and this org., Unity, helped a 

number of low-income community f o l k s to reach a happy ending. But , w e 

have to ask the question , is t h is r e a l l y th e end? I s the onl y thing involved 

in owning a home the i n i t i a l purchase ? Let' s go to the next exercise. 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES AND STRUCTURE OF THE CLT 

TITLE: "Homeownership : What's Involved?" 

AIM: [Lead-in to showing the full value of the CLT] 

To i d e n t i f y a l l the various i s s u es involved in owning a  home. 

TASK: Small groups; then tell sequel to story in last exercise. 

SETUP: 

TIME: c.45 minutes 

**************** 

* In small groups, have participants discuss (&. make list of) what's 

involved in being a homeowner. {1 5 minutes } 

* Re-group. Go around getting one item at a time from each group. 

{20 m i n u t e s — a s s u m es 4  groups at 5 minutes per} 

Make sure the following points are made: 

- making monthly payments on mortgage loan 

- maintenanc e 

- putting money aside f or reserves 

- u t i l i t i e s 

- taxes 

- insuranc e 

- grounds maintenanc e 

«« Additional issues which group probably won't mention: 

- occupancy: absentee ownership? 

- resale: long-term a f f o r d a b i l i t y? 

I* Follow-up to story in last exercise: {10 minutes} 

Unfortunately the org., Unity, had not thought through a ll of these 

d i f f e r e n t things . They only concerned themselves w i th helpin g 

low-income peopl e to buy houses. So , they ran into a few problems : 



- Rick y O l i v e r and h i s f a m i ly got a  house in a s i m i l ar way a s Dionne . 

Unity put a  l ot of work int o getting a nice, decent and affordabl e home f or 

them, and th e gov"t and privat e i n d i v i d u a ls and foundation s pu t i n a l ot of 

money. However, Rick y di d very l i t t l e maintenance and didn' t do an y 

budgetting t o save some money f or reserves. So , a  couple o f years l a t e r , 

when a major leak happened in the roof , he &  h i s f a m i ly had n o money t o 

f i x i t . They patched it up bu t kept l i v i n g there w i t h th e lea k growin g 

worse and worse . F i n a l l y , the Buildin g Dept. got word about it and a f t e r 

i n s p e c t i n g i t , was goin g t o condemn the building . Unit y heard about t h i s , 

negotiated w i t h th e Buildin g Dept. f or some ext ra time, and wa s abl e t o 

make a l o w - i n t e r e st loan to the Rodriguez f a m i l y, who the n f i x ed a l l th e 

damage. 

- Dionne ran int o some problems too. He r hous e was locate d in th e 

middle of a neighborhood which ra p i d ly "improved"—meaning the c i t y pu t a 

l o t o f money into p i c k i ng it up, it became more a t t r a c t i ve and desirabl e 

f o r Yuppies , and th e rea l e s t at e value went up ver y quickly . Five year s 

a f t e r buying he r house f or $55,000 (remember i t was a c t u a l l y worth 

$95,000), the house was no w w o r t h $ 130,000. Wel l Dionn e had n o i n t e r e st 

i n s e l l i n g but th e problem was tha t she wa s havin g a  hard t i m e paying th e 

property taxes . He r taxe s were c a l c u l a t ed upon the f u l l " f a i r market" 

value o f the house—meaning a percentage of $130,000, even though sh e 

only pai d (& coul d onl y a f f o rd to pay) $55,000. Sh e wa s abl e to meet he r 

monthly payments to the bank and he r insuranc e c o s t s , but th e taxe s wer e 

now s o hig h tha t she though t she migh t have to move. Well , again, Unit y 

heard about t h is & ha d i t s l a w y e r s wor k out a  deal w i t h th e c i t y . Unit y 

would have a s p e c i al arrangement w i th th e c i t y where Dionne, & an y othe r 

of i ts low-income homebuyers, would have t h e ir taxes assesse d no t o n th e 

f u l l marke t value o f t h e i r houses, but o n th e actua l purchase price. T h i s 

way th e taxe s would stay i n l i ne w i th what the homeowners could afford. 

So, before I tell you the last story, let's just review these two: What 

was th e problem i n each of these case s & wha t did Unity do t o deal w i t h 

the problems? Wer e these good s o l u t i o n s? Ar e ther e an y other s yo u ca n 

think o f ? 

So, i s it enough f or an org . or program to s i m p ly focu s o n s e l l i n g 

a ffordable housing o r does it need to take a  longer v i ew a l s o? Shoul d th e 

types o f things that Unity did be worked into any progra m that's designed? 

Is ther e valu e t o having some type o f network ? 

Let's look at the last story—the most serious one. {see next exercise} 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES AND STRUCTURE OF THE CLT 

TITLE: Short-ter m or Long-term 

AIM: To show the consequences of not limiting equity. 

TASK: Tell final part of story from last few exercises; then hold a 

debate. 

SETUP: 

TIME: c.40 minutes 
**************** 

[Note to trainer: If you didn"t do the last few exercises & are jumping to 

t h i s one, then read the f o l l o w i ng paragraph to the group. Otherwise , jump 

to next paragraph : 

A non-profit org. c a l l ed Unity helped l o w- & moderate-income f o l k s 

to buy affordable homes. They helped them by negotiating w i th the s e l l e r 

to t ry to bring down the s e l l i n g price . The n they helped by getting money 

from th e gov't (fed., s t a te & l o c a l ) & p r i v a t e sources to help pay off some 

of that cost, so that the buyer could a f f o rd the f i n a l amount, by getting a 

mortgage loan from a bank. Unit y also helped in arranging t h is loan. 

Ov e r a l l , a l ot of resources went i n to providing an affordable home f or a 

w o r k i n g - c l a s s family.) 

"The most serious problem Unity came up against after helping a 

number of people get t h e i r own homes involved Angel Rodriguez . Ange l & 

his f a m i ly were also fortunate enough to get a nice, decent and affordable 

home through th e hard work of Unity and l o ts of money from th e gov't and 

pri v a t e sources. Ange l and his f a m i ly were very g r a t e f ul & too k e x c e l l e n t 

care of t h e ir home. However , ten years l a t e r he & hi s w i fe decided that 

they r e a l l y wanted to move back to Puerto Rico, and so they were s e l l i n g 

t h e i r house. The house, when they bought i t , was r e a l l y w o r th $110,00 0 

but they only had to pay $70,000 because U n i t y — a f t er a l ot of w o r k — w as 

able to get $40,000 worth of subsidy (through the gov't and pr i v a te 

donations). Now, when Angel's f a m i l y wanted to s e l l, the market value of 

his house was $160,000, and t h is is what Angel wanted f or i t. Mos t 

houses in the area were now going f or about that much, meaning that more 

and more l o w- and moderate-income renters were being pushed out & onl y 

upper income people could a f f o rd to move in . When Unity heard tha t the 

Rodriguez f a m i l y was asking f or t h is much money—more than t w i ce what 



they p a i d — t h ey were very upset. I t didn't seem righ t that these people 

should be making such a tremendous p r o f i t — $ 9 0 , 0 0 0 — in 1 0 years. Unity 

had put a l l t h i s time & e f f o r t i n , the gov't had used people's tax d o l l a rs to 

bring down the cost, & people had donated t h e i r own m o n e y — a ll t o help 

t h i s f a m i ly get an affordable home, not to become wealthy in 10 years. 

Representatives of Unity went & spok e w i t h Angel. They encouraged Ange l 

to s e l l h i s house only f or what he paid f or i t — t he $70,000, plus the value 

of any improvements he put into i t & then something f o r i n f l a t i o n. T h i s 

would t o t a l about $90,000, which woul d giv e him a f a ir retur n but woul d 

s t i l l be affordable to another moderate-income family. Bu t Angel wouldn' t 

change h is mind. He sold the house f or $160,000 to a f a m i ly from th e 

suburbs. Ther e was nothing Unity could do because th e house belonge d 

e n t i r e l y to Angel & his fam i l y. Tha t house w i l l neve r again be a c c e s s i b le 

to l o w - and moderate-income people." 

* Ask: "Now : how many people f e e l tha t what Angel did was r i g h t — t h a t 

was h i s prerogative? [ge t showing of hands] And how many people agre e 

w i t h U n i t y — t h a t Angel should only s e ll th e house f or a f a ir retur n but not 

the $160,00 0 since only upper-income peopl e could a f f o rd t h a t ? [get 

showing of hands. The n get a volunteer on each s i d e — o ne to play Angel (or 

his w i f e ) , & th e other to play the representative of Unity. 

Instructions. "It is now 50 years late r. Ange l (or h is w i f e) has j u st 

passed away & as his soul has now t r a v e l l e d to Purgatory where i t w i l l be 

judged to determine whether he goes Up....or Down. Now gues s who happens 

to be there in that great courtroom i n the s k y — b ut th e soul of a 

representative of Unity, who is there to argue in fa v or of Angel going 

Down! So, a l l of you [to the r e st of the group] are the jury. L i s t e n very 

c l o s e l y to the arguments because a t the end you w i ll be determining the 

fa t e of t h is poor soul. " 

* Hold the debate. {15 minutes} 

* Follow with brief & general further explanation of equity limitation. 

{5 minutes } 

[Note: don't try at this early stage to offer a full explanation of equity 

l i m i t a t i o n ; j u st introduce concept & make clear: " i t o f f e rs a f a ir retur n to 

the s e l l e r , but removes the property from th e s p e c u l a t i ve market, by 

pr o h i b i t i n g any p r o f i t. Thu s i t preserves the a f f o r d a b i l i ty of the housing 

forever." 

How equity limitation is implemented (ie: deed restrictions & ground 

lease) is the topic f or the next exercise . 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES AND STRUCTURE OF THE CLT 

TITLE: "You r Intro, to Legalese" 

AIM: To introduce the legal mechanisms for ensuring equity limitation. 

TASK: 

SETUP: 

TIME: c.15 minutes 

**************** 

[Reminder from last few exercises: non-profit org. Unity sold house at 

affordable p r i ce to Angel Rodriguez . 1 0 years l a t er he so ld i t f or big 

p r o f i t . Hous e is no longer affordable to future f a m i l i e s . Unit y r e a l i z e s 

now tha t it should have done something t o prevent this. ] 

Pose question to group: how could Unity have actually guaranteed that 

the house not be sold f or a p r o f it (or in real e s t ate language, that there 

was " l i m i t ed equity")? 

I. Deed Restrictions 

[Don"t n e c e s s a r i l y expect f o l k s to know about d e e d - r e s t r i c t i o n s . 

Follow-up questio n leading to this:] Well , when you buy something l i k e a 

house or a car, what do you get? [ A contract, a guarantee, etc. etc w i t h a 

house, you get a "deed".] Sometime s you get a simple deed which says , 

'It's a l l yours . You do whatever yo u want w i th i t . I  have nothing to do w i th 

i t anymore." But sometimes you get a deed which says , 'It's a l l 

yours BUT....yo u can't do c e r t a in things w i th it. " That' s c a l l e d a 'deed 

r e s t r i c t i o n ' and they are pretty commonly used now f o r affordable housing. 

In the l a st decade, groups l i k e Unity have come to r e a l i ze the importance 

of having some type of r e s t r i c t i on in the deed to prevent the house fro m 

becoming market rate in a l i t t l e b it of time." 

"However, what are the problems with deed restrictions?" 

* usually , only l a st f or c e r t a i n, f i n i te amount of time (perhaps 20 or 30 

years). Ofte n t h i s is determined by the l a ws of the state. Fo r eg: Mass. 

Courts usually only recognize 30 years as the l i m i t to a deed r e s t r i c t i o n . 

T h i s means that the housing can't be sold f or a p r o f it f or 30 years; but 

what happens a f t er t h a t? Then we migh t los e i t . 



* l e g a l l y , deed r e s t r i c t i o n s ar e no t alway s s u r e - f i r e . Th e lega l s y s t e m 

doesn't seem t o l i ke the ide a of saying, "I'm s e l l i n g t h is t o you....BUT..." 

Therefore, a  deed r e s t r i c t i on may no t b e uphel d i n court. I f someone l i v i ng 

i n on e you r affordable homes decided the y wante d to s e l l a t market rate & 

they challenge d th e deed r e s t r i c t i o n in court, it may b e overturne d &  the n 

you los e that affordable housing unit . 

II. Ground Lease 

There is a way howeve r of b e t t er p r o t e c t i ng such a deed r e s t r i c t i o n . 

Remember, w i th th e usua l deed r e s t r i c t i o n I' m s e l l i n g you e v e r y t h i n g — t h e 

house and th e l a n d —& saying , "It's yours, BUT...yo u can't d o t h i s & t h i s & 

this." Anothe r way i s to do what R o c k e f e l l er Center in NV does , or most o f 

the s t a t e of Hawaii I  could s e l l yo u th e house, but onl y the house & no t 

the land...and then I  could leas e you th e lan d by enterin g i n to a "Ground 

Lease" w i th you . I n t h is Ground Lease, it says that one o f the terms f or 

you continuin g to use t h i s lan d is that you mus t agree to uphold a l l of th e 

things in the Ground Lease. On e o f these term s is that if you shoul d decid e 

to s e l l your house, you w i l l onl y s e l l i t according t o a l i m i t ed equit y 

formula whic h you agree d upon when you signe d th e l e a s e — a formul a 

which a l l o ws yo u t o get back what you pu t i n f or the house, plus gives yo u 

the valu e o f the improvements you pu t i n , plus something f or i n f l a t i o n, but 

doesn't give you an y p r o f i t . 

The advantage s of the Ground Lease are two-fold : 

1) p r a c t i c a l l y, it is the most s u r e - f i r e wa y o f i n s u r i ng that the dee d 

r e s t r i c t i o n / e q u i t y l i m i t a t i o n formul a w i l l b e implemented, so tha t th e 

house w i l l alway s remain affordable. 

2) the second reason is given i n the next exercise. 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES AND STRUCTURE OF THE CLT 

TITLE: "Hey , Ya" Wanna" Buy Some Sky?" 

AIM: To introduce the notion of separation of ownership of land & 

housing. 

TASK: Series of Questions posed to Group. 

SETUP: - have copies of Attachment 1 to hand out. 

TIME: c.30 minutes 

******************** 

* Pose Questions: 

- Who owns us—-people? Why ? 

- Who owns the sky? Why? 

- Who owns the air? 

- Who owns the water? 

- Who owns the earth? 

* Give out quotes of traditional views of land stewardship, not ownership 

{Attachment 1}. 

* Clarifty distinction between ownership of human-made commodities 

(stereos, tv"s, r e f r i g e r a t o r s, Beemers) & natura l resources whic h we didn' t 

create &. cannot create more of. They were given to us, w i th the 

understanding that we would use them responsibl y & then pass them on to 

our children . 

* But it's not only a philosophical belief: it is a different treatment of 

"community". The CLT creates community through common ownership & 

r e s p o n s i b i l i t y f o r land. I t is up to the community as a whole to decide 

upon the responsible and needed use of that land . 



HOWEVER—how does t h is a c t u a l l y work in p r a c t i c e? Doe s t h is mean 

that l i t t l e hoodlums are always running across your steps & b l a s t i n g t h e i r 

boom boxes into your windows? Doe s t h is mean that you have no privacy 

whatsoever? 

* What does it means? What happens when you lease something? What 

r i g h t s does l e a s i ng e n t i t l e you to, & what not? Ho w does i t w o r k ? 

[ If this question doesn't solicit the right response, use an example 

l i k e the f o l l o w i n g: 

When you rent a car, it's not yours i s i t ? Vo u can't j u st do anything 

you want w i t h i t , can you? But , at the same time, does t h is mean tha t 

anyone can come along, take the keys out of your hand &. take i t f o r a spin? 

So obviously there's something in between pure, f u ll ownership on one 

hand, & no r i g h ts or l e g i t i m a te c l a im to something on the other. Vo u can 

have the rig ht to have e x c l u s i ve use of something without owning i t , 

r i g h t ? An d that's what you have w i th your land when you are part of a CLT. 

Ownership i s one thing; l e a s i n g — o r what we c a l l " s t e w a r d s h i p " — i s 

another. ] 



ATTACHMENT 1 

"The w a r r i o r c h i e f , Tecumseh , reacte d w i t h astonishmen t at the demands of 
the whit e buyers : " S e l l th e earth?...Why not s e ll th e a i r, the clouds o r the 
great sea? " .. . I m p l i c i t i n t h is f e e l i n g wa s what we now c a l l a  stewardshi p 
approach to the use of the l a n d ." 

— Stewar t U d a l l , forme r S e c r e t a r y , U . S. Dept. of the I n t e r i or 

"We abus e lan d becaus e we regar d i t as a commodity, belongin g t o us. Whe n 
we see land a s a community to which we belong , the n we may begi n t o use it 
w i t h l o v e an d r e s p e c t . " 

— Ald o Leopol d 

"Our l a n d i s more va l u a b l e tha n you r money. I t w i ll l a s t f o r e v e r . I t w i l l 
not p e r i s h by the flames of f i r e. A s long a s the sun shines an d the waters 
f l o w , t h i s lan d w i l l b e here to g i ve l i f e t o people and animals. W e canno t 
s e l l th e l i v es of people and animals; t h e r e f o r e we canno t s e l l t h i s l a n d . 
I t wa s put here f o r us , b y the Great S p i r i t , an d we cannot s e l l i t , because 
i t doe s not belong t o us." 

— India n C h i e f , quote d in Akwesasne Note s 

"People t a l k i n g abou t who owns the land i s l i ke tw o f l e as arguin g ove r whic h 
one o f them owns the dog." 

— C r o c o d i l e Dunde e ( r e f e r r i n g t o A b o r i g i n al lan d c l a i m s agains t the 
A u s t r a l i a n government ) 

( c o n t i n u e d ) 



"Those who make p r i v a t e property o f the g i f ts o f God, pretend i n vain to be 
innocent, f o r in thus r e t a i n i n g th e subsistence of the poor, the y ar e the 
murderers of those wh o d ie every day , f or the want of i t . " 

— Pop e Gregory th e Great 

"Land belong s t o a vast f a m i l y of whom many are dead, a few are l i v i ng an d a 
countless hos t ar e s t i ll unborn. " 

— Credite d to the Ashanti T r i b e of Ghana 

"A plac e and a person ca n come to belong t o each othe r —  o r , r a t h e r , a 
person ca n come to belong t o a p l a c e, f o r place s r e a l l y belon g t o nobody. 
There is a s t a r t l i n g r e v e r s a l of our o r d i n a ry sens e of t h i n g s, in the 
r e c o g n i t i o n tha t we are the belongings o f the world, no t the owners. 

— Wendel l Berr y 

"The lan d s h a l l no t be s o l d i n p e r p e t u i t y, f or the land i s mine," s a i t h the 
Lord, " f o r you are st r a n g e rs and sojourners w i t h me. An d in a ll the country 
you possess , yo u s h a ll gran t a  redemption o f the land .. . in the year of 
J u b i l e e i t s h a ll b e r e l e a s e d ." 

— L e v i t i c u s 25:23 , 24, 28 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES & STRUCTURE OF TH E CL T 

TITLE: "One-on-One" 

AIM: To hel p i d e n t i f y wha t item s are c l e a r &  no t s o c l e a r t o 
members. 

TASK: Role pl a y (one-to-one ) 

SETUP: Have spac e aroun d th e room where p a i r s ca n t a l k , no t r i g h t o n 
top o f eac h other . 

TIME: c.1 hou r an d 1 5 minute s 

*************** 

* Coun t Off : have grou p coun t o f f in 1s &  2 s &  the n go t o t h e i r ow n 
spot. 

* Explain purpose: 1s first play the role of someone who's been 
in v o l v e d w i t h th e CL T f o r a fe w month s now &  i s convincing t h e i r 
n e i g h b o r — a f e l l o w r e n t e r — w h y s/h e shoul d j o i n th e CLT . Th e neighbo r 
has hear d a  l i t t l e b i t about th e CL T ide a bu t i s not sur e i f i t 's f o r 
her/him; he/sh e ha s l o t s o f questions . (Note : CLT i s in e a r l y 
development stage , w i th n o p r o p e r t i e s ye t but doin g a l l th e committe e 
groundwork. Note : yo u onl y hav e 1 0 minute s t o e x p l a i n th e concept. ) 

* First take a minute: 1s think about the three things which are most 
important t o you—and probabl y to your neighbor—abou t the CLT ; 2 s 
t h i n k abou t th e f i r s t question s which yo u ha d when you f i r s t hear d 
about i t , & maybe any question s which s t i l l remai n i n your head—but , 
keep i t on th e r a t h e r b a s i c l e v e l , nothin g too t e c h n i c a l o r complex . 

* Do first round {10 minutes} 

* Re-group & do quick evaluation: {10 minutes} 
So...how d id 1s f e e l ? Nervous ? Wha t questions were yo u mos t 

comfortable with ? Whic h were most d i f f i c u l t ? D o 2 s f e e l convince d of 
the b e n e f i t s o f th e CLT? Whic h t h i n g s were explaine d th e best to you? 
which were th e f o g g i e s t ? ( l i s t p o i n t s o n f l i p c h a r t ) 

* Review of CLT concepts {20 minutes} 

* 2nd round: {10 minutes} 
Switch couple s (but have people r e t a i n t h e i r sam e s t a t u s a s 1 s & 

2s) &  hav e 2s t h i s tim e b e th e o r g a n i z e r s . F i r s t tak e a minute: 1 s 
t h i n k abou t 3  most importan t p o i n t s; 2 s t h i n k abou t f i r s t question s 
th a t yo u had . 

* Re-group & evaluate {10 minutes} 



TOPIC: MEMBER EDUCATION 

SUBTOPIC: BASIC PRINCIPLES & STRUCTURE OF THE CLT 

TITLE: "Know Thyself" 

AIM: To hav e p a r t i c i p a n t s i d e n t i f y f o r themselves whic h element s o f the 
C L T — i t s p r i n c i p l e s & s t r u c t u r e — t h e y ' v e r e a l l y graspe d & whic h 
are no t c l e a r. 

TASK: Solo w r i t t e n e x e r c i s e , f o l l o w e d by d i s c u s s i on in small groups . 

SETUP: 

TIME: 

*********************** 

1. Sol o task : make l i s t o f a ll th e p o i n ts whic h you t h i nk are important to 
t e l l someon e about a  CLT. Plac e a check mar k next to those item s whic h you 
f e e l p r e t t y comfortabl e d e s c r i b i n g ; plac e an x mark next to those item s 
which you don't f e e l comfortabl e d e s c r i b i ng & which you t h i nk you need to 
get some help & c l a r i t y on. 

2. Small group: come together & compare lists. Are there any items that 
everybody f e e l s comfortabl e with? uncomfortabl e with ? ( i n s t r u c t peoplein 
small group s not to get i n to dee p d i s c u s s i o n ove r the v a r i o us elements but 
simply to share what i s & i s n ' t c l e a r . I d e n t i f y &  l i s t bot h the c l e ar & 
unclear p o i n t s .) 

3. Whole Group: have 1 person from each groiup read both lists (clear & 
unclear p o i n t s ) . A f t e r a l l group s hav e rea d t h e i r l i s t s , as k f or people who 
were c l e a r on c e r t a in i s s u e s t h a t other s were not c l e ar o n to volunteer to 
e x p l a i n the concept. 
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TOPIC: MEMBER PARTICIPATION 

SUBTOPIC: APATHY 

TITLE: "Understanding Apathy" 

AIM: To i d e n t i f y reason s why peopl e might no t a c t i v e l y 
p a r t i c i p a t e • 

TASK: Small-groups: revie w Attachment 1  &  c r i t i q u e . 

SETUP: 1  cop y o f the attache d l e t t e r t o each smal l group . 

Each smal l grou p i s a consultan t t o the CLT. Th e grou p r e c e i v e s 
the f o l l o w i n g l e t t e r (Attachmen t 1) fro m th e org a n i z e r o f the 
CLT. A f t e r readin g th e l e t t e r (note : hav e on e perso n in the 
group rea d it out loud , o r the t r a i n e r coul d 1s t read it out lou d 
to a l l th e smal l g r o u p s — b u t make sure each grou p ha s 1  cop y o f 
the l e t t e r ) , grou p shoul d addres s the f o l l o w i n g questions : wha t 
do yo u t h i n k migh t b e goin g wrong? what might t h i s perso n do t o 
improve p a r t i c i p a t i o n o n th e p a r t o f the members? 

In the discussion that follows, make sure the following points 
are made: 

- sound s l i k e d i d n ' t n o t i f y f o l k s o f agenda i n advance & 
give the m tim e to review it 

- sh e d i d n ' t ge t people ahead o f time t o: f a c i l i t a t e , 
take minutes , present t o p i c s. Peopl e are much more i n t i m i d a t e d 
by n o t i o n o f v o l u n t e e r i n g i n the midst of a grou p &  withou t any 
p r e p a r a t i o n . Nee d t o approach people i n d i v i d u a l l y &  i n advance, 
& convinc e them. Perhap s yo u nee d t o hel p t r a i n the m i n advanc e 
too. 

- a t t i t u d e ! I f noone's responding , don't assume s i l e n c e i s 
c o m p l i c i t y ! O n c o n t r a r y , assum e something' s wrong &  tak e time 
to f i n d ou t what i t i s . 

- "movin g ahead " &  "makin g progress " must be re d e f i n e d ; 
can't b e see n a s simpl y r e c e i v i n g t a c i t consen t 

- perso n a l s o need s t o l e a r n ho w t o ask f o r help, whic h sh e 
never r e a l l y doe s i n t h is l e t t e r . Refusa l t o admit t h a t sh e 
needs i t . 

TIME: 

******************* 



ATTACHMENT 1 

Dear : 

I'm feeling very upset and frustrated. Last night we held 
our f o u r t h Boar d meeting . Th e attendanc e wa s no t grea t and mos t 
people j u s t sa t there not sayin g anything. 

The meeting was scheduled to start at 6:00pm; instead we 
had t o s t a r t a t 6:20 becaus e a  number of people were l a t e (som e 
late-comers s a i d the y ha d t o get t h e i r k i d s ove r t o th e 
neighbor's hous e o r t h a t th e buse s don' t ru n ver y o f t e n a t n i g h t 
but t h a t ' s n o excus e f o r being l a t e i f they knew t h i s ahea d o f 
ti m e ! ) . The n I aske d i f someone would voluntee r to c h a i r th e 
meeting an d i f someone e l s e woul d tak e th e minute s &  n o on e 
would, s o I  ha d t o do both , which wa s a  r e a l p a i n . Anyway , I 
read ou t th e item s I  ha d dow n from th e l a s t meetin g &  aske d if 
there wer e an y a d d i t i o n a l items . Onl y on e perso n adde d 
something. An d the n f o r the r e s t o f th e meeting i t was l i k e I 
was j u s t t a l k i n g t o myself. I' d loo k around &  se e a l l thes e 
blank face s j u s t s t a r i n g a t me. I  made a p o i n t t o keep aski n g , 
"So, doe s everyone agre e w i t h what I j u s t proposed? " an d ther e 
was neve r an y o b j e c t i o n s o I  j u s t moved on . 

W e l l , I  wa s f r u s t r a t e d &  exhausted , but a t l e a s t I  go t 
approval o n a  l o t of t h i n g s s o w e ca n move ahead. I' m i n the 
process o f making u p a  l i s t o f d u t i e s whic h nee d t o be covere d 
f o r eac h committe e &  I ' l l g i ve i t to eac h on e o f them t h i s wee k 
when I meet w i th them . Anyway , I j u s t though t I' d w r i t e yo u t o 
t e l l yo u t h a t I  j u s t don' t se e wh y thes e people don' t tak e more 
i n t e r e s t &  charg e ove r t h e i r ow n o r g a n i z a t i o n . I  mean, it is 
t h e i r t h i n g . That' s th e whol e p o i n t o f t h i s . They'r e suppose d 
to t e l l m e wha t to do . Bu t n o one' s r e a l l y doin g anything so I 
have t o d o i t a ll myself . 

Anyway, s o r r y f o r a l l th e complaining . I' m sur e i t w i l l 
work i t s e l f out . Adios ! 



TOPIC: MEMBER PARTICIPATION 

SUBTOPIC: DELEGATING RESPONSIBILITY 

TITLE: it The A r t of Delegatio n it 

AIM: To hel p i d e n t i f y p o s i t i v e &  negativ e ways of d e l e g a t i n g 
re s p o n si b i 1 i t y 

TASK: Role-plays i n small-groups 

SETUP: - ( o p t i o n a l ) Props : a fe w telephones 

TIME: c.40 minute s 

***************** 

* E x p l a i n th e f o l l o w i n g scenari o t o the group : 

Last night the CLT held its second general meeting. 
Committees wer e formed . Peopl e signe d u p f o r them & 1  person 
from eac h committe e volunteere d t o be th e c h a i r . I t was agree d 
th a t th e committee s woul d meet at l e a s t once , maybe twice , before 
the nex t genera l meetin g i n one month . Unfortunately , ther e 
wasn't enoug h tim e i n the meeting l a s t n i g h t f o r the c h a i r s t o 
set u p a  meeting date , time & plac e f o r t h e ir committees . 

It's now the day after the general meeting. The staffperson 
wants t o do som e follow-up t o make sure everythin g happen s t h a t ' s 
supposed t o happen . 

* Pick one person in the small group to be the CLT staffperson. 
P i c k thre e peopl e to pla y th e c h a i r s o f each committee . ( A l s o , 
i f ther e ar e more than 4 peopl e i n the group, th e r o l e o f 
s t a f f p e r s o n ca n be switche d o ff f or each d i f f e r e n t phon e c a l l . ) 

* Further explanation: the staffperson has decided to call up 
each committe e c h a i r t o t a l k t o them about t h e i r 
r e s p o n s i b i l i t i e s . (Befor e s t a r t i n g i n on th e r o l e - p l a y , th e 
person p l a y i n g th e s t a f f p e r s o n ma y reques t a s s i s t a n ce fro m th e 
group i n making a  l i s t o f task s whic h the c h a i r need s t o do &  a 
l i s t whic h th e s t a f f p e r s o n need s t o do i n r e l a t i on t o the 
committees.) [Tr a i n e r shoul d giv e copie s o f Attachment 1  t o 
whomever is p l a y i ng th e s t a f f p e r s o n i n each smal l group . A l s o , 
have th e c h a i r s o f the people who ar e on th e phone be back-to-
back; t h i s help s simulate th e phone conversatio n ( a l s o us e th e 
prop phone i f you hav e i t , eve n thoug h i t may see m s i l l y ) ] 

* Conduct the role play {15 minutes} 

(continued) 



* E v a l u a t i o n : {1 5 minutes} 
r a i s e th e f o l l o w i ng p o i n t s , i f no one r a i s e s them : 
- d id the s t a f f p e r s on s t a r t b y g e t t i n g a  c l e a r sens e o f what 

the committe e c h a ir alread y understand s as her / h i s jo b & wha t 
s/he plan s t o do? 

- ( o p t i o n a l : ) wa s th e s t a f f p e r s on a  good l i s t e n e r ? c o r d i a l ? 
- i f the c h a ir d i d n ' t hav e a stron g sens e o f what to do, wa s 

the s t a f f p e r s o n c l e a r i n a r t i c u l a t i ng wha t needs to be done ? 
d i d th e s t a f f p e r s on her/himsel f see m to understand wha t needs to 
be done? 

- i f there wa s a  d i f f e r e n c e o f o p i n i o n, d i d the s t a f f p e r s o n 
help f i n d a  c o n s t r u c t i v e , mutuall y agreeabl e &  s p e c i f i c 
r e s o l u t i o n ? 

- d i d the s t a f f p e r s on achiev e h e r / h i s goals ? wer e ther e 
c l e a r &  s p e c i f i c answer s to a ll questions? i s the c h a ir c l e a r o n 
what to follow-up on ? 

- was ther e an y f u t u r e check-i n e s t a b l i s h e d s o t h a t the 
s t a f f p e r s o n i s sure t h a t th e c h a ir d i d what s/he was suppose d to? 
(a follow-u p phon e c a l l , f o r eg,, from th e c h a ir t o the 
s t a f f p e r s o n i n a few days or in a week) 



ATTACHMENT 1 

MINUTES 

of the June 8th, 1989 meeting 
of the 

Nowheresville CL T 

* CLT held its second general meeting. 

* Committees were formed. People signed up for them & 1 person 
from eac h committe e volunteere d t o be the c h a i r. I t was agree d 
t h a t the committees woul d meet at l e a st once , maybe t w i c e , befor e 
the nex t genera l meetin g i n one month. Unfortunately , ther e 
wasn't enough time in the meeting l a s t n i g h t f or the c h a i rs to 
set up a meeting date , tim e & place f o r t h e ir committees . 



TOPIC: MEMBER PARTICIPATION 

SUBTOPIC: DELEGATING RESPONSIBILITY 

TITLE: "Les s F r u s t r a t i o n w i th B e t t e r Delegation " 

AIM: To help identify positive & negative ways of delegating 
r e s p o n s i b i l i t y 

TASK: Small-groups 

SETUP: (optional:) a few telephones 

TIME: c.50 minutes 

****************** 

* Break group into small groups. 

* Explain the scenario: 
" I t ' s no w 2  months l a t e r . Th e 3rd & 4 th monthly genera l 

meetings hav e gone by and the A c q u i s i t i on Committee has onl y me t 
once, onl y 4  people showed up, and not much was accomplished. 
The s t a f f p e r s o n f e e l s f r u s t r a t e d . A d d i t i o n a l l y , th e chairperso n 
never c a l l s th e s t a f f p e r s on to f i l l her/hi m o n what's happening ; 
the i n i t i a t i v e alway s has to come from th e s t a f f p e r s on who f e e l s 
t h a t th e c h a ir is very r e s i s t a n t . " 

* Volunteers: get one person from the small group to be the 
s t a f f p e r s o n &  anothe r to be the c h a ir of the committee . 

* Hold the dialogue between the staffperson & the committee 
c h a i r , w i t h other s observing . {1 0 minutes } 
( l i k e th e l a s t e x e r c i s e , place th e c h a i rs of the phone t a l k e r s 
back t o back, &  use the prop phones if a v a i l a b l e; t h i s help s 
simulate th e phone conversation ) 

* Mini-evaluations {5 minutes} 
Have eac h smal l grou p hol d t h e i r ow n d i s c u s s i o n a f t e r eac h 

r o l e p l a y . Hav e the m l i s t th e p o s i t i v es & negative s i n the 
phone t a l k . 

* Do one more role play, using 2 different people {10 minutes} 

* Mini-evaluation {5 minutes} 

* Regroup & hold large evaluation {15 minutes} 
How d i d it go? How d i d the s t a f f p e o p le do? Wha t are the 

poi n t s o f tension? Ar e expectations c l e a r ? I s e i t h er part y 
making an assumption whic h i s c l a s h i ng w i th th e other ? 
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TOPIC: MEETINGS AND COMMUNICATIO N 

SUBTOPIC: THE SUCCESSFUL AGENDA 

TITLE: "I n the Hot Seat" 

AIM: To have the participants experience/actualize making their own 

agenda; evaluate & introduc e helpful t i p s . 

TASK: Role-play a meeting. 

SETUP: - post flip-chart summary of Attachment 2 

- have copies of Attachment 2 to hand out 

- paper & pen s 

TIME: c.1 hour and 15 minutes 

*************** 

Make an opening statement about the importance of knowing how to 

hold good meetings. Goo d meetings don't come easy; they take a l ot of 

work: c a r e f ul planning . The key is to have a c l e ar sense of purpose, a good 

agenda and good f a c i l i t a t i o n s k i l l s . (Note : f a c i l i t a t i on i s dealt w i th in 

more d e t a il in Sect i on 5: "The Board"]. 

* Break group into 3 small groups. Assign each one A, B or C, & then give 

them Attachment 1. Have them make an agenda. {15 minutes} 

* Then have each group present (back-to-back, with no comments in 

between presentations) . However , only have them presen t f o r c.1 0 minutes 

each, then cut it (perhaps t e l l them ahead of time that you'l l be doing this. ) 

Purpose i s s i m p ly to see how they l a i d out t h e ir agenda, s t r u c t u r ed the 

meeting, & open the meeting. {40 m i n u t e s — a s s u m es 10 minutes f or 4 

groups} 

* Evaluation: during this, point out that agendas can have a great deal of 

v a r i a t i o n ; but that c e r t a i n things are pretty standard . 

Use the f l i p c h a rt summary of Attachment 2 & the n hand out copies of 

Attachment 2. 



ATTACHMENT 1 

G r o u p A : 

You all are a few community residents concerned about the growth of 

drugs in the neighborhood. Vou'v e decided to hold a community meetin g 

about the subject. You'v e already decided on the date, time & place . 

Now yo u are meeting to set the agenda. 

Note: the meeting is planned for 7:00-8:30pm. 

The main issues are safety, children and the CRACK houses located in the 

neighborhood. 

G roup B : 

Vou all are a few parents who have been working to stop the city from 

c l o s i n g the community school . You'v e already held two meetings in the 

community. Abou t 50 people showed up at each meeting and there was a 

l o t of support. 

At those other two meetings, the group did the following: 

- decided on a name: "Parents United to Save the School" 

- elected o f f i c e r s 

- decided on f i r s t two p r i o r i t i e s: 

1) w r i te a l e t t er to the Mayor requesting a meetin g 

2) begin to plan a picket outside of the l o c al School Board o f f i c e 

(these things were not done yet; people volunteered at the l a st 

meeting to do them & ar e supposed t o have them ready f or t h is 

meeting). 

You are now planning the agenda for this next meeting. 

G r o u p C : 

The issue is police brutality. A young African-American man was killed 2 

days ago by a group of wh i te cops. T h is is the t h i rd time t h i s has happened 

t h i s year. The community i s very angry. 

You all are a few community residents who don't want to just let this go 

by. Yo u want to hold a community meetin g tomorrow night . Yo u have 

already set up the time & place , & go t the word out. Now you'r e meeting to 

set th e agenda. (Note : you have one and a half hours f or the meeting.) 



ATTACHMENT 2 

DEVELOPING A SUCCESSFUL AGENDA 

I. Items you ma y w a n t to include in y o ur agenda: 

* Opening: some type of warm greeting to make people feel welcome. 

Remember th at it's i m p o r t a nt no t to v i ew the group as j u st one entity , b u t 

to appreciate t h a t it is made up o f many in d i v i d u a l s ; therefore t r e at each 

person as s p e c i a l — g r e et them as they come in & establis h some t y pe of 

r a p p o r t w i t h them. ( A goa l for the organizer s m i g ht be t o get to speak t o 

everyone in the group personally by th e end o f the meeting.) 

* Main purposes: it's helpful at the very start of the meeting to give 

everyone a clear statement as to w h at you i n t e n d the group to accomplish . 

M a k e sure y o u hav e clear, specific & measurabl e goals in m i n d —& no t 

more than the group can handl e in one meeting . (Remember: it's better to 

set too f ew goal s &  the n end u p coverin g more, than to set too many & 

fe e l i n g demoralized tha t y ou didn' t get to a l l of them!) 

* Update: since there are always new people & folks who miss a meeting 

or two, it' s h e l p f ul to p r o v i de a  brie f s ummary of the group's highlights 

(you ca n sav e time by doin g w r i t i n g this, b ut a  brie f o r al r e p o rt is nice too). 

* Agenda Review: it's important to give folks a final opportunity to make 

any changes—additions , deletions , s h i f t i ng things around (maybe someone 

has t o leave early) . 

* Introductions: they don't have to be formal, but some type of 

int r o d u c t i o n of both the leaders &  participant s is good so people k n ow wh o 

they are dealing with . 

* Stimulant: try to include at least one exciting, upbeat issue or 

presentation per meeting ( a guest speaker? a debate? a f i l m? a ho t 

discussion item?) It' s often good to have this at the beginning, s o that your 

meeting starts off w i th a bang & capture s peopl e attention. 

* Committee Reports: since CLT's rely on active committees, allow them 

t i m e to r e p o rt & t o take questions . 

* Officer Reports: occasionally you might also want your officers to 

r e p o r t on t h e i r a c t i v i t y, for purposes of i n f o r m a t i on an d accountability . 

(continued) 



* N ew B u s i n e s s : obviously there w i ll be some general topics w h i ch com e 

up w h i c h don't f it under Committee or Officer Reports. Know these in 

advance; k n ow who w i l l present on them & what needs to be achieved. 

* unanticipated general group discussion/comments: try to leave a 

l i t t l e b it of time for th is at e v e ry meeting. 

* Setting the Next Meeting: don't forget to do this! (Hopefully this has 

been decided in advance so y ou can just announce it...& p r i nt i t on the 

copies of the agenda as a reminder.) You may als o w a nt to q u i c k ly r e v i ew 

the items i d e n t i f i ed at th is meeting which need t o be p ut on the agenda for 

the n e st meeting. 

* Closing: it's good to close on a positive, "up" note & to try to hold some 

a c t i v i t y or r i t u al w h i ch brings people together. Some pos s i b i l i t i es m i g ht be: 

joining hands in a circle; singing a song; saying a prayer; making a  grou p 

pledge together; or some i n s p i r a t i o n al words by someone, possibly a 

religious leader. 

II. General h e l p f ul h i n ts to bear in m i nd fo r y o ur agenda : 

* Time: have an overall timeframe for the meeting, and, indicate the 

amount of time for each i t em (distinguishing between ti me for presentatio n 

& ti m e for group discussion) . 

* Presenters: indicate who is presenting on each item of the agenda. 

* Specific goals: state clearly what the group needs to achieve on each 

i t e m (ie : someone to volunteer; take a group vote; f o rm a committee; etc.). 

* Advanced preparation: do careful, thorough planning, & have someone 

else r e v i ew a d r a ft of the agenda . 

* Hand-outs: it's often good to have something for folks to take home with 

t hem to r e m i nd them of w h at this is a l l about, along w i th the date, time & 

place of the n e st meeting (i f y ou k n ow i t in advance). Suc h a hand-out als o 

helps people when they talk to others about the group. 



TOPIC: MEETINGS AND COMMUNICATIO N 

SUBTOPIC: THE SUCCESSFUL AGENDA 

TITLE: T o o l i n g It" 

AIM: To brush-up on skills learned in last exercise. 

TASK: Role play. 

SETUP: 

TIME: c.40 minutes 

**************** 

Continuing from the last exercise, each group—now having heard the 

evaluation comments of t h e ir r e s p e c t i ve agendas & havin g the hand-out 

"Developing a Su c c e s s f ul Agenda"—shoul d re-group and r e v i se t h e i r 

agendas accordingl y f or improvement, {onl y c.15 minutes} 

Groups then come together not to present again but simply to evaluate 

the r e v i s e d versions and evaluate. {2 0 m i n u t e s — a s s u m es 5  minutes each 

f o r 4 groups} 

Also introduce (& hand out) Attachment 1, "Running a Successful 

Meeting", but don't r e a l ly go into great d e t a i l ( t h i s is covered in more 

depth in Sect i on 5. 'The Board") 

And use Attachment 2, "Meeting F a c i l i t a t i o n: The No Magic Method" f or 

reference only ; don't hand out. 



ATTACHMENT 1 

R U N N I N G A  S UCCESSFU L M E E T I N G 

* T he S e t t i n g : - t ry to make i t as comfortable as possible (the 

temperature; seats; lighting; position of the speakers ) 

- t ry to make the location as convenient as possible (easil y accessible 

b y p u b l i c transportation? i f not, are y ou of f e r i n g & p u b l i c i z i n g rides? ) 

- is the location wheelchair accessible? 

* Refreshments: always a nice touch (if you can afford them). 

* Childcare. if it's needed, is it being offered (& publicized in advance)? 

* The Agenda: make sure there's a well-constructed agenda & that copies 

of i t i t are either handed out or that it is posted for a ll to see. (se e 

"Developing a Successful Agenda"). 

* The Length: generally, try not to plan them for more than one and 

one-half hours; people s t a rt getting r e al restless after t h is (unless the 

discussion or presentation is r e a l ly dynamite! ) 

* Sensitivity: hopefully you have some experience with, or have 

undergone t r a i n i ng i n , h ow t o r un a meeting. Jus t a couple of reminders: 

- be sen s i t i v e to the needs of the group (eg's : is the group bore d w i t h 

t h i s topic? is a stretch break needed? should a w i n d ow be opened? ) 

- be aware of who speak s &  h o w often ; don't l et a f ew peopl e 

dominate &  other s be silence d 

- don't accept silence & unresponsivenes s for complicity; r e a l ly 

encourage &  w o rk at getting a clear response f r om th e grou p 

- deal w i th questions in an effectiv e manner; it's often h e l p f ul to have 

a system othe r than the usual one (eg : "stacking" people, l i s t i ng questions & 

then grouping them together by topic , etc.) 

* Personal Style: turn on the charm; be charismatic (without being 

obnoxious or fake!) Remember: make eye contact ; speak l o u d enough s o 

everyone ca n hear you; take charge!; have a sense of humor; speak cl e a r l y 

& i n s i m p le language . 

(continued) 



* A c t i ve P a r t i c i p a t i o n : grab y o ur audience! Don't leave them hanging o n 

the outside ; p u ll them into the d i s c u s s i o n — b y askin g question s &  bein g 

creative. On e t h i n g to remember is that y ou "re a fac i l i t a t o r &  no t a  sol o 

performer: don't hog th e stage! Hav e other f o l k s participate as much a s 

possible in the actual r u n n i ng o f the meeting: f a c i l i t a t i ng c e rtain parts, 

presenting topics , g i v i ng committee reports ( & w i t h settin g up chairs , 

b r i n g i n g supplies, closing up, etc. ) 

A l s o remember that many people are uncomfortable or e ven 

i n t i m i d a t e d by speakin g i n large groups; therefore b r e a k i ng int o small 

groups may b e a  good idea f or items w h i ch r e a l ly r e q u i re people's input. 

T r y t o t h i nk up othe r creative , i n n o v a t i ve ways to engage people's i n t e r e st 

& p a r t i c i p a t i o n (rol e p l a y s? debates? sto r y - t e l l i n g ?) 

* Follow-up: unfortunately, this is often overlooked. Though you may all 

leave th e sigh t of the meeting, it ain't r e a l ly over u n t i l a l l the busines s 

connected w i th i t is completed. So , i f the group decided tha t the organizer s 

should sen d out some ma t e r i al or t h at the committees are to set u p 

meetings w i t h in the week, then th is has t o happen. 



TOPIC: MEETINGS AND COMMUNICATION 

SUBTOPIC: THE SUCCESSFUL AGENDA 

TITLE: "Fin e Tuning" 

AIM: To develop a further understanding of what it takes to make a 

good agenda. 

TASK: Act out mock board meeting, with a few people given specific 

roles. 

SETUP: - copy agenda {Attachment 1} onto large paper & post. 

- In advance, i d e n t i f y 4 people to play s p e c i f i c r o l e s 

{Attachment 2} . Instruc t them to r a i se t h e i r hands & read 

t h e i r l i n es righ t a f t e r you r e v i ew the agenda. 

TIME: 

******** 

Trainer acts as facilitator for this mock board meeting. Open the 

meeting & then r e v i ew the posted agenda. Character s (should) then pla y 

t h e i r parts. T r a i n e r shouldn't respond but j u st hear a l l the comments. 

Then, a f t er a l l the characters comments are made, address the group , 

something l i k e the f o l l o w i n g : 

"Hmmm....do those sound t o the group l i k e l e g i t i m a t e comments? 

[presuming a yes response] Well , what can I do to avoid such problems in 

the f u t u r e ? " 

In the discussion that follows, make sure the following points come 

out: 

* regarding apathy not being put on the agenda: always review old minutes 

to make sure a ll i tems l i s t e d t o be discussed l a t er are in f a ct included . 

(Make sure however that it' s not only 1 person's issue. Di d the group agre e 

in the minutes tha t they a l l wanted to discu ss t h i s ? ) 

* regarding not knowing what was on the agenda: send out agendas in 

a d v a n c e — i f possible . Otherwise , make sure f o l ks at the l a st meeting hav e 

some idea at the end of that meeting what the main i t e ms are f or the next 

meeting. Or , if an issue to be discussed is r e a l ly important, c a ll a l l the 

members. 



* regarding s p e c i al event s not happening: t h i s is s i m i l ar to the f i r s t 

s i t u a t i o n — r e v i e w ol d minutes & note s to make sure a ll p r i or d e c isions are 

acted.upon. A l s o , s p e c i f i c a l ly around th e is s ue of s p e c i al events : they"re 

good to keep i n t e r e st & sens e of people being educated/informed. Howeve r 

they're hard to always have in your agenda if time is t i g ht & yo u have much 

to cover. 

* regarding the length of the meetings, getting stuck on just a few topics, 

& th e f a c i l i t a t o r doing a ll the tal k i n g: a) have a c l e ar time-frame f o r the 

en t i r e meetin g (eg : 7:30-9pm, & s t i c k to i t ! Note:it" s usually hard to keep a 

meeting goin g f or more than 2 hours. Shoo t f o r 1 1/2 hours.) ; b) set 

s p e c i f i c amount of t i me f or each i t em (perhaps include t h i s on the agenda 

f o r everyone t o see, or at l e a st announce i t ) ; c) best way t o prevent the 

f a c i l i t a t o r from doin g a ll the t a l k i ng is to get people in advance to agree 

to present on d i f f e r e n t topics . 



ATTACHMENT 1 

Nowheresville CLT Board Meeting 

Agenda 

Agenda Review 

Update 

Committee Reports 

Discussion: "Guidelines for Selecting Residents", 

proposed by th e A c q u i s i t i o n Committe e 

Discussion: Upcoming Fundraising Dinner/Dance 

Announcements 

Evaluation 

Next Meeting 



ATTACHMENT 2 

Note to Trainer: don't give a copy of t h is e n t i r e sheet to each actor . S l i c e 

t h i s up so that each a c t o r has only t h e ir part . 

Character A: 

"I'm concerned about apathy. I  want a d i s c u s s i on on why more peopl e 

aren't coming t o committee meetings . I  expected that to be on the agenda 

but i t ' s not. I  r a i s ed t h i s l a s t time & stat e d f or the minutes tha t I wanted 

to see a d i s c u s s i on of t h is at t h is meeting. I' m pissed tha t i t ' s not on the 

agenda." 

C h a r a c t e r B: 

"I didn't know the Board was going to di s c u ss the A c q u i s i t i on Committee' s 

recommendations about guideline s f or s e l e c t i ng residents . M y 

husband/wife i s p a r t i c u l a r ly i n t e r e s t e d in t h i s — e v en more than m e — a n d 

i f he/she had known in advance then he/she would've come instead , & I 

would've stayed at home w i th the kids. I  think there should have been a 

l e t t e r sent out l i s t i ng the things on the agenda." 

C h a r a c t e r C : 

"I remember people saying at e a r l i er meetings tha t they found the 

meetings r e a l l y boring & tha t people wanted to have some type of s p e c i al 

event or guest speaker at each meeting to make the meetings more l i v e l y 

and i n t e r e s t i n g . I  don't understand why tha t hasn't happened." 

C h a r a c t e r D : 

"I r e a l ly care about the group but I think the meetings are too long. An d w e 

alwa y s get stuck on the f i r st t wo i t e ms & the n they drag on a ll night. 

A l s o , whoever c h a i rs the meetig ends up doing a ll the talking." 



TOPIC: MEETINGS AND COMMUNICATION 

SUBTOPIC: THE SUCCESSFUL AGENDA 

TITLE: "Genesis : Creatin g You r Own Agenda " 

AIM: To develop an agenda. 

TASK: In small groups, create agenda; then critique, 

SETUP: - break into small groups of c.5 
- giv e one copy of the attachments t o each group . 

TIME: c.1 hour 

************************** 

Instructions to all the groups: 

The next Board meeting is a few weeks away. The 
f a c i l i t a t o r an d a few other Boar d members have gotte n togethe r to 
plan th e agenda. 

You have the following notes {Attachments 1 & 2} 

[Note: your meetings usually go from 7:30 to 9:00pm.] 

Give the groups about 30 minutes to make an agenda. Then 
regather an d evaluate why the y made i t the way they d i d , why the y 
made the choices the y d i d , can they r e a l l y cove r a l l the items 
they wan t to in the time given , and have the y made a proposal f or 
how to deal wit h a l l the items tha t were suppose d to be discusse d 
at t h i s meetin g but which ther e i s n ' t tim e f o r ? 



ATTACHMENT 1 

Nowheresville CL T Board Mtg. 

Minutes: Feb, 10th 

* AGENDA REVIEW 

Objections were raised: 
- Sammy upset tha t issu e of apathy i s not on the agenda, 
- Daresh a wishe d agend a had been sen t out in advance. 
- Zeke s a i d tha t h e thought w e were suppose d t o have s p e c i a l events . 
- M a r i t z a s a i d meeting s ar e too long & c h a i r doe s a l l th e t a l k i n g . 

Discussion followed: 
- Secretar y reported that i t was never agree d t o t a lk abou t apathy . 
Group the n too k a  vote & decided tha t n o they are not i n t e r e s t ed in 
t a l k i n g abou t t h i s . 
- Chai r apologized f or not g e t t i ng wor d out in advance & agreed t o send 
out agenda s in advance fro m now on, unless a b s o l u t e l y impossible . Grou p 
agreed t o hold o f f d i s c u s s i ng th e A c q u i s i t i on Committee' s recommendation s 
about g u i d e l i n e s f o r s e l e c t i n g r e s i d e n t s u n t i l nex t meeting . 
- Group decide d to have a s p e c i a l even t onc e ever y two months. Outreac h 
Committee volunteere d to coordinate t h i s. Grou p expresse d d e s i r e t o have 
such an event a t next meeting . Outreac h Committe e aske d t o t ry & get the 
head of the l o c al Ne w A f r i k a Housin g Coo p to come & speak . 
- Chai r agreed t o put f i x ed tim e to the meetings an d to each d i s c u s s i o n 
item, and to get others to present in advance on d i f f e r e n t t o p i c s . Grou p 
l i k e d th e i d e a. 
- Res t of the agenda was approved , (thoug h t h i s d i s c u s s i o n too k up much 
of the time so there was only a l i t t l e tim e l e f t f o r everythin g e l s e ) . 

* UPDATE 

- Chair gave brief, general summary of what is happening. 

* COMMITTEE REPORT S 

- Outreach: ^ finishing the first draft of the brochure. Want the group 
to revie w i t & give comments at next meeting . 

^ began door-to-doo r outreach . Wan t people t o j o i n . 

- Administrative: ^ just submitted application to get VISTA worker. 
^ have i d e n t i f i e d a  few d i f f e r e nt p o s s i b l e donate d o f f i c e 

spaces. Wan t to discuss wit h the group nex t time . 
^ reminder tha t a  l ot of f o l ks s t i l l ow e t h e i r annua l dues . 

Please b r i n g the m nex t tim e & pay the Treasurer. 

- Legal: didn't have time. Will report next time. 

- Acquisition: didn't have time. Will report next time. 



* DISCUSSION: Upcoming Fundraisin g Dinner/Danc e 

- dance hall reserved & downpayment made. 
- nee d t o get f i n a l l i s t o f volunteer s a t next meeting . 

* ANNOUNCEMENTS 

- Tyrone Jefferson's daughter getting married 2/14. All are invited to 
the r e c e p t i o n . 
- Aid a Sanche z was j u s t e v i c t e d . Need s a n a f f o r d a b l e apartment 
immediately. 

* EVALUATIO N 

- people were glad that the meeting moved quickly and ended on time. 
Lots o f good informatio n wa s shared . 

* NEXT MEETING 

- Feb. 24, 7:30pm, Bethel Baptist Church. 



ATTACHMENT 2 

A) Marsh a Smit h ha s made a l i s t o f some o ld items which th e grou p 
brought u p befor e but whic h wer e never r e a l l y d e a l t w i t h , o r s o sh e says . 
They ar e a s f o l l o w s : 

- the Land Trust helping some young folks to start a small 
r e s t a u r a n t . 

- a review of the duties of the CLT's officers 

- a scholarship fund to be started by the CLT in the name of her 
grandson, wh o wa s h i t by a  ca r a  fe w month s ag o 

B) Fo r th e l a s t coupl e of months, th e l o c a l Ren t Contro l Campaig n ha s 
asked th e CL T f o r an endorsement . The y would l i k e a n answe r q u i c k l y . 

C) A n emergenc y ha s j u s t come up i n the l a s t fe w days . A  l o c a l ban k ha s 
f o r e c l o s e d upo n 4 0 u n i t s o f housin g which wer e owned b y a  slumlord . Th e 
bank ha s o f f e r e d t o s e l l th e b u i l d i n g s t o the c i t y f o r a p r e t t y lo w 
p r i c e . Th e c i t y howeve r i s t a l k i ng abou t p r a c t i c a l l y g i v i n g the m away t o 
developers t o f i x up an d s e l l o f f to Yuppies , to help "pic k u p th e 
neighborhood", the y say . Som e l o c a l housin g a c t i v i s t s ar e demanding tha t 
the c i t y giv e th e u n i t s t o a  l o c a l n o n - p r o f i t t o develop a f f o r d a b l e 
housing. Th e c i t y i s supposed t o make a d e c i s i o n w i t h i n on e week . 



TOPIC: MEETINGS AND COMMUNICATIO N 

SUBTOPIC: PURPOSE OF GOOD MINUTES 

TITLE: " I s there l i f e withou t s e c r e t a r i e s ? " 

AIM: To develop an understanding of the purpose of keeping clear, 
e f f e c t i v e &  accurat e minutes . 

TASK: Skit 

SETUP: - Get volunteers for the characters below. Give character #3 a 
r e a l l y crumple d piec e o f paper. Giv e characte r # 4 Attachment s 1 
& 2 . 
- Hav e a c t o r s f i l l i n t h e ir name s in the s c r i p t , wher e 
appropriate. 

TIME: 

************************ 

Characters: 
* Presiden t 
* # 1 -  Chai r o f the Lega l Committe e 
* # 2 -
* # 3 -  (perhap s playe d b y Trai n e r ) 
* # 4 -

Hold a mock meeting of the board. The President is: presenting 
proposals mad e by the committees t o the board f o r t h e ir approval . (Som e 
non-board members are present sinc e boar d meeting s ar e open t o anyone. ) 

{Pres.}: Ok, the first issues for the Bd. to decide upon will 
be presente d b y the Lega l Committee . {#1} , the c h a ir of the 
committee, w i l l presen t these . 

#1: Thanks {Pres.}. In making the Articles & Bylaws, the 
committee recommends tha t th e minimum ag e f o r membership t o the CLT b e 
16. W e j u s t f e l t t ha t th e p a r t i c i p a t i o n o f young peopl e i s important i n 
t h i s proces s &  tha t a  1 6 yea r o l d was o l d enough t o handle suc h 
r e s p o n s i b i l i t y . So , are there an y o b j e c t i o n s ? 

[no objections] 

#1: Ok, next we decided that it's best if the group expand its scope to 
encompass th e e n t i re c i t y , r a t h e r tha n j u s t thes e fe w neighborhoods, an d 
that w e w i l l s t a t e t h i s i n the A r t i c l e s &  Bylaws . 

#2: Excuse me, {#1}, are there any reasons offered for that 
change? Seem s to be t a k i n g on to o much are a t o me . 



#1: W e l l , w e ha d a  lon g d i s c u s s i o n abou t i t and someon e d id say t h a t . 
But, yo u kno w I  don't r e a l l y remembe r a l l of th e arguments . D o yo u 

{#3}? 

#3: Uh , n o I  r e a l l y don' t {#1} . 

#4: You know, I remember that discussion pretty well & I seem to recall 
t hat w e didn' t r e a l l y reac h a  conclusio n o n tha t one . I  t h i n k w e wer e 
going t o summarize th e d i f f e r e n t s i de s f o r the Bd . a t t h i s meetin g &  se e 
what the y though t o f i t. 

#1: Oh yes, I think I remember that now. Well, I didn't have the 
minutes when I  wrote t h i s r e p o r t . Wh o doe s hav e th e minutes ? 

#3: Um, I think I have them here somewhere because I took them down 
( r u f f l e s t h r u papers—produce s r e a l l y t o r n &  t a t t e r e d u p piec e o f paper . 
Looks i t o v e r ). Bu t I  don't se e tha t i s s u e o n here . 

Pres: Can you see anything on there? 

#3: No, not really. 

#4: Well, which meeting are those minutes for? What's the date on them? 

#3: Umm, well, urn (turns upside down) there's no date on them. 

Pres: C'mon people, we can't spend all day on this one issue. We've got 
three othe r committees t o go thr u &  othe r d e c i s i o n s t o make. 

#4: I think those are for a different meeting because I took minutes at 
two meeting s &  I  t h i n k I  have the m her e somewhere , ( r u f f l e s thr u 
papers). Yeah , her e the y are . (read s the minutes—Attachment 1)  An d I 
a l s o hav e these , (reads minutes—Attachment 2 ) 

#1: Boy, I wish I had had those when I was writing up this report. It 
would hav e save d m e a  l o t of g r i e f . 

#4: Well, you never asked. 

Pres.: You know, I think it would be a good idea if every committee made 
sure tha t the y had on e s e c r e t a r y wh o c o l l e c t e d th e minutes fro m whomever 
took the m a t tha t meeting . Th e s e c r e t a r y shoul d make sure the y ar e in 
neat, readabl e o r d e r — w i th th e name of th e committee , dat e o f th e 
meeting, names of a l l the peopl e a t the meeting, &  a l l the important 
d i s c u s s i o n item s & d e c i s i o n s l i s t e d c l e a r l y , l i k e {#4 } 
d i d . An d the n kee p a l l of them togethe r in one l o o s e l e a f binder . 

#4: Good idea, and I'll volunteer to be the first secretary. 

Pres: Now, on to the next committee um....do you have your minutes 
ready? 

THE EN D 



ATTACHMENT 1 

Minutes fro m th e Sept. 16t h Legal Committee Meetin g 

The meeting started promptly at 7:30pm. 

In attendance were: the chair—Mustafaa Ali, Cynthia Banks, Theresa 
Ramos, Alan Chi u and Spike Morgan 

* The f i r s t i s s u e discusse d was the question of whether t o expand the 
scope o f the CLT to include th e e n t i re c i t y . D i f f e r e n t member s f e l t ver y 
s t r o n g l y o n d i f f e r e n t s i d e s . I t was the r e f o r e decide d tha t th e committe e 
could no t reach a r e s o l u t i o n an d th at i t would summariz e the po i n ts on 
each si d e a t the next boar d meetin g &  then as k f or the board's 
recommendation. 



ATTACHMENT 2 

Minutes fro m th e Sept . 7t h Lega l Committee Meetin g 

(note: this is from an earlier committee meeting) 

The meeting started promptly at 7:30pm. 

In attendance were: the chair—Mustafaa Ali, Norman Santos, Theresa 
Ramos, Spike Morgan an d Bett y Murvi s 

* A t t h i s meeting , r e p r e s e n t a t i v e s fro m th e I n s t i t u t e f o r Community 
Economics wer e present . Amon g the many issue s discusse d wa s th e question 
of ho w l a r g e a n are a shoul d the CL T serve . I t was t h e i r recommendatio n 
that th e grou p no t g o to o smal l bu t tha t i t a l so no t tak e o n mor e than it 
could chew . I t was recommende d tha t th e grou p t h i n k abou t ho w peopl e in 
t h i s c i t y t h i n k o f themselves—a s members of a  neighborhoo d o r c i t i z e n s 
of th e c i t y a s a  whole . Th e committe e decide d t o discus s t h i s i n more 
d e t a i l a t i t s next meeting . 



M E E T I N G M I N U T E S 

Organization/Committee: 

Date: Minutes-taker : 

Attendance (if there was a sign-up sheet, simply attach this): — 

Summary (briefly list the major items discussed at the meeting) 

[Attach any notes taken on the discussion items] 

Decisions made (include when things are to be done and who is to do them): 

Next Meeting: Dat e Tim e Place . 

[Note: if there was a printed agenda tor the meeting, attach it] 
[Note: to save space, use abbreviations] 

Reviewed & Approved by the Group: (indicate date of meeting) 
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TOPIC: COMMITTEES 

SUBTOPIC: CLARIFYING ROLES AND RESPONSIBILITIES 

TITLE: "Wha t Are We Doin g Here?" 

AIM: To help identify the essential elements of each CLT committee. 

TASK: Small groups to role play the 1st meeting of a CLT committee. 

SETUP: - copies of Attachment 1 to hand out 

- be prepared to break into s m a l l group s 

TIME: c.2 hours 

**************** 

A) Break up into small groups. (Each small group will role play a different 

committee). Giv e en t i re grou p a general reminder of the p r i n c i p l es & . 

purposes of the CLT. The n give each s m a ll group a b r i e f, very genera l 

d e s c r i p t i o n o f t h e ir committee's purpose &. a c t i v i t i e s. {Give out 

Attachment 1 } An d that' s i t . Leav e the groups on t h e i r own t o hold the 1st 

meeting of t h e ir committee. (Remember , they should do t h i s as if it is 

r e a l l y the 1st m e e t i n g — in every d e t a i l, EXCEPT they have only 30 minute s 

f o r t h i s meeting). 

B) Re-gather & evaluate. 

{40 m i n u t e s — t h is assumes 10 minutes per group, 4 groups } 

Did peopl e do the basics: choose a f a c i l i t a t o r & secretary ; go around w i t h 

intro's & wh y the y chose t h i s committee; etc. A t the end, did they set up 

next mtg. time, date, & place? ) 

Other things to look for : 

* r e v i e w the purpose of the committee: is everyone c l e ar on the 

committee's purpose & th e types of a c t i v i t i es it should be doing? do they 

need more info. ? 

* brainstor m a l i s t o f i n i t i al t a s k s i t would l i k e to see accomplished 

* p r i o r i t i z e t h is b r ainstorm l i s t &. set t i m e l i ne f o r achieving t a s k s 

* i d e n t i f y d i f f e r e n t t a l e n t s &  p a r t i c u l a r i n t e r e s t s o f members 

* get s p e c i f ic members to work on s p e c i f i c t a s k s ( r e a l l y to assume 

r e s p o n s i b i l i t y f o r them) 

C) Regroup in small groups, with each group taking on a different 

c o m m i t t t e e than before. No w eac h group rol e play s the 1st meeting of a 

d i f f e r e n t committee , bearing in mind the evaluation points made above. 

{only 20 minutes } 



D) Regroup & evaluate . {2 0 m i n u t e s —5 minutes per group } 

improvement ove r the 1st round? 

Note: f or t h is exercise , meeting s t y l e — h ow w e ll they s t r u c t u r ed the 

meeting, etc. is not the primary issue here, so don't get caught up on t h i s 

(though it is always a concern). C l a r i t y of i s s u es & purpos e around the 

committees i s the main focu s of t h is exercise . 



SPRINGFIELD COMMUNITY LAND TRUST 

Introducing Th e Committees * 

"Lookin' Good" : the Outreach Committe e 

Concerned with how you look? Want to find the best ways 
to a t t r a c t other s t o you ? Well....s o doe s th e Outreach 
Committee! J o i n wit h the m an d f i g u r e ou t the best, most 
c r e a t i v e &  e x c i t i n g way s to reach out to the community & to get 
people to j o i n th e SCLT . Radi o ads ? Posters ? Street signs ? 
Buttons? T - s h i r t s ? Bumper-stickers ? B i l l b o a r d s ? Airplanes ? 
Well....maybe not a ll that....bu t use your imagination ! 

"Pushing th e Paper11: the A d m i n i s t r a t i ve Committe e 

BEWARE! It's daring, it's dynamic, it's dangerous. But 
someone's got to do i t . Yes , the A d m i n i s t r a t i v e Committee.. . 
without i t you're nothing. 

Can't f i n d thos e paper s fro m l a s t month' s meeting? Can' t 
f i n d th e promises whic h tha t develope r wrot e t o yo u l a st week ? 
Where's th a t l i s t o f numbers f or the Board members? That' s 
r i g h t . Withou t i t , you'r e nothing . Th e o r g a n i z a t i o n j u s t 
can't f u n c t i o n withou t a good f i l i n g system , peopl e to work the 
computers, answe r th e telephones, type up l e t t e r s , d o m a i l i n g s . 
You ma y no t t h i n k i t ' s e x c i t i n g , but , maybe th a t ' s j u s t a n 
excuse mayb e you'r e j u s t no t good enough . Th e few , th e 
proud...the member s of the A d m i n i s t r a t i ve Committee , (music ) 

"Getting I t Together": the Legal Committee 

"Why does the SCLT exist? What is our purpose? Who gets 
to b e a member? Wh o get s to vote? " Thes e are a l l questions 
which the member s of th e Legal Committe e get t o answer when 
they w r i t e th e Bylaws &  the A r t i c l e s o f I n c o r p o r a t i o n . Bu t 
th a t ' s not a l l. 

"What happens i f the f a m i ly u p s t a i r s r e f u s e s to turn dow n 
the musi c &  never cooperate s with us ? Wha t p r o t e c t i o n d o I 
have fro m bein g e v i c t e d f o r no reason? Ho w can I be sure tha t 
my k i d s w i l l ge t th e hous e a f t e r I  d i e ? " Thes e to o are 
questions whic h th e member s o f th e Lega l Committee get to 
answer when the y w r i t e th e Ground Lease . 

I t ' s e x c i t i n g s t u f f ! (Yo u get t o act a s a lawyer—eve n 
though yo u d i d n ' t g o t o law s c h o o l , you d i d n ' t tak e the bar 
exam and you don't make $250 an hour!) S o j o i n i t ! 

"Shopping Around" : th e A c q u i s i t i on &  Finance Committe e 

Are you one of...."them"? You know what I mean...those 
"coupon shoppers" , the type of people who rea d throug h hundred s 
of newspaper s an d magazines ever y week j u s t t o f i n d a  fe w "25 
Cents Off " ads . An d is your b ig excitement of the week seeing 
that s i g n i n the s t o r e windo w whic h say s "Doubl e Coupons" ? 
We l l , no w yo u ca n com e ou t of the c l o s et because...W E WANT 
YOU!! Yes , the A c q u i s i t i o n &  Financ e Committe e need s goo d 
sh o p p e r s ! — t o s n i f f ou t th e bes t p o s s i b l e deal s f or buying 
property whic h we can make i n t o decen t a f f o r d a b l e housin g f or 
our members. Kno w o f an abandone d hous e j u s t dow n the block 
from you ? Ho w abou t t h a t l o t t h a t 's bee n s i t t i n g empt y acros s 
the s t r e e t fro m you ? Wan t t o f i n d ou t wh o own s thes e 
p r o p e r t i e s &  whether w e can get a good dea l o n them? 

But t h a t ' s not a l l ! ! Thi s committe e get s t o perform 
amazing f e a t s o f m a g i c — t a k i ng p r o p e r t i es t h a t yo u could neve r 
a f f o r d t o buy on your own & making the m a f f o r d a b l e t o low- and 
moderate-income f o l k s . Yes , you too w i ll l e a r n th e s e c r e ts of 
the magi c wand , along wit h a  l i t t l e b i t about f i n a n c i n g , an d in 
no time , y o u ' l l b e p u l l i n g hat s out of r a b b i t s . . . . u r n . . . . . w e l l , 
something l i k e t h a t . . . . 



SPRINGFIELD COMMUNITY LAND TRUST 

* Breakdow n of General R e s p o n s i b i l i t i e s * 

Committees Bd Fa c 

Acta Ou t Ac q Leg 

Explanations of Symbols & A b b r e v i a t i o n s: 
Adm = A d m i n i s t r a t i ve Committe e 
Out =  Outreach &  Membership Committe e 
Acq =  A c q u i s i t i on &  Finance Committe e 
Leg = Lega l Committe e 
Bd =  Boar d 
Fac =  the F a c i l i t a t or f o r the next Boar d meetin g 
X = it is t h e ir mai n r e s p o n s i b i l i t y 
c =  they must be CONSULTED 
h =  they are a v a i l a b le i f HELP is needed 

Committee Meeting s {se e Page 2} 

Property Research X 

Networking with Community Organizations X 

R a i s i n g $  f or the o r g a n i z a t i on X 

Staffing X 

Answering General Questions X X 



TOPIC: COMMITTEES 

SUBTOPIC: OUTREACH and MEMBERSHIP COMMITTEE 

TITLE: "Duties " 

AIM: To begin working with the actual committee to clarify its roles 

and r e s p o n s i b i l i t i e s. 

TASK: To be done only with the Outreach/Membership Committee. 

SETUP: 

TIME: c.40 minutes 

**************** 

I. {5 minutes} Review purpose: solicit this from group 

[If needed, r e f er back to the Attachment/Hand-out "Introducin g the 

Committees" in Sect i on 3] 

II. {10 minutes} Brainstorm possible activities/projects 

- s p l it i nt o s m a ll groups of 4, if there are that many 

- T r a i n er can use Attachment 1  f or your reference, if desired (but 

don't give to group; get ideas from them ) 

III. {5 minutes} Prioritize the items listed in the brainstorm. 

IV. {10 minutes} Pick top 3 & make action plan for them: 

* a l l the d e t a i ls f or what e x a c t ly is going to be done w i th each i t e m 

(Eg: w i th a f l y e r — w h at w i l l i t say? who w i l l make i t? p r i nt or copy i t? 

how many? where to d i s t r i b u t e? who w i l l d i s t r i b u t e i t? what is the 

t i m e l i n e f o r a ll t h i s ? ) 



ATTACHMENT 1 

Possible Tasks/Activities for the Outreach & Membership Committee 

* Outreach Letter (simple letter explaining the CLT & this particular 

group's plans f o r the area; to send to anyone who migh t possibly be 

i n t e r e s t e d in helping) 

* Flyer 

* Brochure 

* Radio Public Service Announcements 

* Listing for Newspaper Calendar of Events 

* Special presentations for the general meetings 

* Orientation Sessions for new members 

* Maintain membership lists 

* Membership form 

* Speakers Bureau' (core cadre of people trained in public speaking about 

the CLT to give presentations in the community f o r recruitment & support ) 



SPRINGFIELD COMMUNITY LAND TRUST 

* Breakdow n of Committee R e s p o n s i b i l i t i e s * 

Committee: 

CC Se c 

* Committee Meeting s 

Explanations o f Symbols & A b b r e v i a t i o n s : 
CC = Committee Chai r 
Sec =  S e c r e t a r y 

X = it is t h e ir mai n r e s p o n s i b i l i t y 
c =  they mus t be CONSULTED 
h =  a v a i l a b l e i f HELP is needed 





O u t r e a c h / P u b l i c i t y T a s k s B e t w e e n M e e t i n g s 

M e e t i n g I n f o . : P u r p o s e 
D a te Tim e 
P l a c e 

TASK DATE PERSON 

* A g e n d a e s t a b l i s h e d * 

* Date, Time, Place set 
(& c o n f i r m e d ) 

* PSA 
- U p d a t e d 
- C o p i e d 
- M a i l e d / D e l i v e r e d 

* Newspaper Listing 
- U p d a t e d 
- C o p i e d 
- M a i l e d / D e l i v e r e d 

* Letter to Membership 
- U p d a t e d 
- C o p i e d 
- M a i l e d 

* Flyer 
- U p d a t e d 
- C o p i e d 
- D i s t r i b u t e d 

* Phone Calls 
- U p d a t e s c r i p t 
- S e c u r e P e o p l e 
- B r e a k u p l i s t 
- D i s t r i b u t e l i s t 

* Facilitator selected 

* Review Agenda with 
F a c i l i t a t o r 

* Secretary selected 

^ E s t a b l i s h t h e Agend a wa y i n a d v a n c e . T h i s wa y yo u c a n 
d e t e r m i n e wha t t h e h i g h l i g h t s o f t h e m e e t i n g w i l l b e ( e g : 
g u e s t s p e a k e r , f i l m , s p e c i a l d i s c u s s i o n , e t c . ) an d i n c l u d e 
m e n t i o n o f t h e s e s p e c i a l f e a t u r e s i n a l l of t h e p u b l i c i t y . 

m o:SPR/Tasks 



TOPIC: COMMITTEES 

SUBTOPIC: ACQUISITION and FINANCE COMMITTEE 

TITLE: "Duties " 

AIM: To begin working with the actual committee to clarify its roles 

and r e s p o n s i b i l i t i e s . 

TASK: To be done only with the Acquisition/Finance Committee. 

SETUP: 

TIME: c.40 minutes 

********** 

I. {5 minutes} Review purpose: solicit this from group 

[If needed, r e f er back to the Attachment/Hand-out "Introducin g the 

Committees" in Sect i on 3] 

II. {10 minutes} Brainstorm possible activities/projects 

- s p l i t i nt o s m a ll groups of 4, if there are that many 

- T r a i n er can use Attachment 1  f or your reference, if desired (but 

don't give to group; get ideas from them ) 

III. {5 minutes} Prioritize the items listed in the brainstorm. 

IV. {10 minutes} Pick top 3 & make action plan for them: 

* a l l the d e t a i ls f or what e x a c t ly is going to be done w i th each i t e m 

(Eg: w i th i d e n t i f y i n g p r o p e r t i e s — w ho i s going to obtain the city's l i s t of 

city-owned property ? who is going to do a wi n d s h i e ld surve y o f the 

neighborhood to see what abandoned properties there are ? who w i l l 

i n t e r v i e w r e a l t o r s about the neighborhood? who w i l l t r a i n f o l k s to do 

these t h i n g s ? what is the t i m e l i ne f or a ll t h i s ? ) 



ATTACHMENT 1 

Possible Tasks/Activities for the Acquisition & Finance Committee 

I. Acquisition (& Development) 

* Education about Development Process: what's involved; do it yourself or 

get a developer; non-profit or f o r - p r o f it developer ? 

* Developers: making a list of local ones, creating interview questions, 

s e t t i n g up i n t e r v i ew schedule , i n t e r v i e w i n g, evaluating, g e t t i n g 

references 

* Properties: gaining a list of city-owned properties from the city; doing a 

wi n d s h i e l d surve y in the community of vacant l o ts & abandoned properties ; 

doing survey to determine p r i c e s — of vacan t l o t s & of buildings 

* Criteria for Acquisitions: what kind of properties should the committee 

f i r s t focu s o n — v a c a nt lan d f o r new co n s t r u c t i on or buildings f or rehab? 

s i n g l e - f a m i l y or m u l t i - f a m i ly homes? how many bedrooms ? 

* Assesment of Needs in the Community: average family size? two parents 

or s i n g le heads of households? median income (to determine what kin d of 

unit they can a c t u a l ly a f f o r d )? 

* Criteria for Selecting Residents: who gets 1st priority for CLT units? 

what standard s does everyone have to meet? 

II. Financing 

* Education around the issues involved: overview of how the financing will 

work; te c h n i c al s t u f f — m o r t g a g e s, a m o r t i z a t i o n , i n t e r e s t , loan funds, CRA 

* Identifying all possible sources of financing & obtaining material: 

- Local ( c o n v e n t i o n a l — b a n k s ; a l t e r n a t i v e — l o a n funds, r e l i g i o us 

i n s t i t u t i o n s , etc.; g o v ' t — c i t y ? ) 

- State: housing finance agency? s p e c i al 1st time homebuye r 

programs? 

* Meeting with potential financers & establishing a relationship: 

f a m i l i a r i z i n g them w i t h th e CLT concept & what t h i s group is doing 

* Running sample proformas to see how it might all work 



SPRINGFIELD COMMUNITY LAND TRUST 

* Breakdow n of Committee R e s p o n s i b i l i t i e s * 

Committee: 

CC Se c 

* Committee Meeting s 

Explanations o f Symbols & A b b r e v i a t i o n s : 
CC = Committee Chai r 
Sec =  S e c r e t a r y 

X = it is t h e ir mai n r e s p o n s i b i l i t y 
c =  they mus t be CONSULTED 
h =  a v a i l a b l e i f HELP is needed 





TOPIC: COMMITTEES 

SUBTOPIC: ADMINISTRATIVE COMMITTEE 

TITLE: "Duties " 

AIM: To begin working with the actual committee to clarify its roles 

and r e s p o n s i b i l i t i e s . 

TASK: To be done only with the Administrative Committee. 

SETUP: 

TIME: c.40 minutes 

**************** 

I. {5 minutes} Review purpose: solicit this from group 

[If needed, r e f er back to the Attachment/Hand-out "Introducin g the 

Committees" in Sect i on 3] 

II. {10 minutes} Brainstorm possible activities/projects 

- s p l i t int o s m a ll groups of 4, if there are that many 

- T r a i n er can use Attachment 1  f or your reference, if desired (but 

don't give to group; get ideas from them) 

III. {5 minutes} Prioritize the items listed in the brainstorm. 

IV. {10 minutes} Pick top 3 & make action plan for them: 

* a l l the d e t a i ls f or what ex a c t ly is going to be done w i th each i t e m 

(Eg: w i th explorin g possible g r a n t s — w ho w i l l i d e n t i f y the pot e n t i al grant-

makers & obtai n the m a t e r i a l? who w i l l d r a f t the proposals? who w il 

r e v i e w them? who w i l l f o l l o w up to the grant-maker? what is the 

t i m e l i n e f or a ll t h i s ?) 



ATTACHMENT 1 

Possible Tasks/Activities for the Administrative Committee 

I. Staffing 

* Volunteer resources 

* Part-time commitment of another agency's staff 

* Hiring: where will money come from? VISTA? 

* Criteria for the hiring of staff & recruitment plan 

II. Office & Meeting Space 

* Any agency/religious institution willing to donate space? 

III. Book-keeping/Filing 

* create workable system 

IV. Budgetting 

* create Operating Budget 

V. Fundraising 

* Grants: 

- i d e n t i f y p o t e n t i al grant-makers & obtai n m a t e r i a l s 

* Grass-root s 

- fundraisin g events 

- canvassin g 



SPRINGFIELD COMMUNITY LAND TRUST 

* Breakdow n of Committee R e s p o n s i b i l i t i e s * 

Committee: 

CC Se c 

* Committee Meeting s 

Explanations o f Symbols & A b b r e v i a t i o n s : 
CC = Committee Chai r 
Sec =  S e c r e t a r y 

X = it is t h e ir mai n r e s p o n s i b i l i t y 
c =  they mus t be CONSULTED 
h =  a v a i l a b l e i f HELP is needed 





TOPIC: COMMITTEES 

SUBTOPIC: LEGAL COMMITTEE 

TITLE: "Duties " 

AIM: To begin working with the actual committee to clarify its roles 

and r e s p o n s i b i l i t i e s . 

TASK: To be done only with the Legal Committee. 

SETUP: 

TIME: c.40 minutes 

**************** 

I. {5 minutes} Review purpose: solicit this from group 

[If needed, r e f er back to the Attachment/Hand-out "Introducin g the 

Committees" in Section 3] 

II. {10 minutes} Brainstorm possible activities/projects 

III. {5 minutes} Prioritize the items listed in the brainstorm. 

IV. {10 minutes} Pick top 2 & make action plan for them: 

* a l l the d e t a i ls f or what ex a c t ly is going to be done w i th each i t e m 

(Eg: w i t h the B y l a w s — w ho w i l l c o l l e c t other samples? wh o w i l l ge t these 

samples & a l l correspondence out to people? who w i l l w r i t e d r a f t s of new 

or d i f f e r e n t s e c t i o n s? wh o w i l l se t up the meetings? what is the t i m e l i n e 

f o r eac h step & gettin g the Bylaws done? ) 

Note to Trainer: the Legal Committee i s d i f f e r e nt than the other 

committees in that: a) it r e a l ly does requir e a c e r t a in l e v e l of profess i o n al 

e x p e r t i s e & f a m i l i a r i t y w i t h lega l concepts & jargon ; b) there are very few 

ove r a l l t a s k s to be done: b a s i c a l ly j u s t the Bylaws, A r t i c l e s, 5 0 1c 3 

tax-exempt a p p l i c a t i o n & Ground Leas e (it' s optional whether they want to 

dra f t the Resident S e l e c t i on C r i t e r i a ) . However , each one of these tasks is 

quite time-consuming, warrants some l e v el of exp e r t i se involved & 

p a r t i c u l a r a t t e n t i on to de t a i l. Unles s you have someone p a r t i c u l a r l y 

c r e a t i v e leading the pack, it's not r e a l ly fun s t u ff f or most people. 

Suggestion: don't n e c e s s a r i ly push many people to get involved in t h i s; 



instead, get a few good l a w y e r s / p a r a - l e g a ls t o do most of the work & 

c a r e f u l l y s e l e c t those i t e m s / t a s ks whic h are important f or the e n t i re 

working group or board to d i s c u s s — f or eg: the statement of purpose f or 

the A r t i c l e s & Bylaws; c e r t a in key iss u es in the Bylaws, l i ke minimum age 

f o r membership, s i ze of the board, membership c r i t e r i a , etc.; and in the 

Ground Lease , it's r i d i c u l o us to involve many laypeople i n the actual 

w r i t i n g but important to have them involve d in the d i s c u s s i o ns about the 

major iss u e s , l i ke grounds f o r e v i c t i o n, how many months of the year the 

resident has to a c t u a l ly occupy th e unit, the appreciation l i m i t a t i o n 

formula, etc. 



SPRINGFIELD COMMUNITY LAND TRUST 

* Breakdow n of Committee R e s p o n s i b i l i t i e s * 

Committee: 

CC Se c 

* Committee Meeting s 

Explanations o f Symbols & A b b r e v i a t i o n s : 
CC = Committee Chai r 
Sec =  S e c r e t a r y 

X = it is t h e ir mai n r e s p o n s i b i l i t y 
c =  they mus t be CONSULTED 
h =  a v a i l a b l e i f HELP is needed 





TOPIC: THE BOARD 

SUBTOPIC: CLARIFYING ROLES AND RESPONSIBILITIES 

TITLE: "Wha t Are We Doin g Here?" 

AIM: To gain an understanding of exactly what role the Board is 

supposed to play & how i t r e l a t es to the committees &. s t a ff 

TASK: Discussion to learn people's common understandings; review of 

l i s t of tas ks & determinatio n of who's responsible 

SETUP: - write up Attachment 1 on flipchart 

TIME: c.30 minutes 

**************** 

[Note: this exercise could be done with just the Board, or with the entire 

group f or everyone to have an understanding o f what the Board does.] 

Pose question: "Who here belongs to some other organization 

( a n y t h i n g — c h u r c h , block a s s o c i a t i o n, Parents A s s o c i a t i o n , G i rl Scouts , 

etc.)? Ho w i s it s t r u c t u r e d? [outlin e on f l i p c h a rt the d i f f e r e nt 

s t r u c t u r e s ] {1 0 minutes} 

"What exactly is the role of the Board (or whatever the equivalent 

body i s called) & how does it r e l a te to the other bodies (committees, 

etc.)? {10 minutes} 

Go through flipchart (of Attachment 1) & for each item ask group who 

should do what: Board, committees or s t a f f? {10 minutes} 
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TOPIC: BOARD OF DIRECTORS 

TITLE: "Ge t t i n g t o Know You; G e t t i ng t o Know A l l About You" 

AIM: To get the Board members comfortable with each other. 

SETUP: 

TIME: c.40 minutes 

**************** 

1. Opening: {5 minutes} 
* why t h i s i s important f o r our f u t u re wor k togethe r 
* pledg e to take risks/chances ; t o look s i l l y 
* r e s t of us pledge to be supportiv e 

2. Go-round w/ names {10 minutes} 
Stand, s t a t e name, preceded by ( p o s i t i v e ) a d j e c t i v e. Eg : 
" B e a u t i f u l B e a t r i c e . " But , must 1st s t a te a l l the names (& 
a d j e c t i v e s ) o f the people befor e you in the c i r c l e. (Thi s is 
i n s t e a d o f nametags, to increase concentration. ) 

3. Intro, each other {20 minutes} 
a) f i n d someon e you don't know 
b) ge t i n f o, fro m the m {see Attachment A} (note : can' t w r i t e it 
down) 
c) i n t r o . eac h othe r (w / both of you standing i n f r o n t) 



ATTACHMENT A 

Peer I n t r o d u c t i o n s : I n f o , t o get fro m eac h othe r t o shar e w i t h th e grou p 

* His/her Full NAME 

* His/her PLACE OF BIRTH 

* His/her ADDRESS 

* How long he/she has lived in Springfield 

* What TYPE OF WORK he/she does 

* Does he/she have a family? How many? What are their names? 

* What he/she does in his/her free time (Hobbies) 

* What his/her FAVORITE MUSIC is 

* What he/she likes to see in a LEADER 

* Why he/she is working with the Community Land Trust 



TOPIC: BOARD OF DIRECTOR S 

TITLE: " One-on-One" 

AIM: To get the Board members comfortable with the CLT concepts. 

{see Exercise "One-on-One" in Section 1. "Member Education"} 



TOPIC: BOARD TRAINING 

TITLE: "Th e A-B-C' s of Running a  Meeting" 

AIM: To provid e a  more advanced opportunit y f o r Board members to 
p r a c t i c e th e s k i l l s i t takes to creat e a n agend a & f a c i l i t a t e a 
meeting; &  t o giv e the m a n opportunit y t o t ry i t . 

SETUP: - c h a i r s : bot h i n center &  sprea d out i n small group s 
- pos t f l i p c h a r t summar y of Attachments 3  &  4 

TIME: c. 2  hour s 
**************** 

With e n t i r e group : 

* Model a Terrible Example {see Attachment 1} {10 minutes} 

* Get feedback: make list of Pros & Cons (on flipchart) {5 minutes} 

* Run down Critique List {Attachment 2}, incorporating what others have 
s a i d . {1 0 minutes } 

* Reveal flip-charts with summary of Attachments 3 & 4 {10 minutes} 

In smal l groups : 

* Explain: 
"Each grou p w i l l b e give n a  d i f f e r e n t s i t u a t i o n whic h I  made u p 

i n advance ; on e perso n shoul d read the i n s t r u c t i o n s ou t loud ; the n se t u p 
the meetin g a c c o r d i n g l y . B e prepare d to re-group & t o a c t u a l l y conduc t 
the meetin g f o r the r e s t o f th e group . Fe e l f r e e t o make up anything 
t h a t ' s no t mentioned. Yo u onl y hav e minute s t o do t h i s ! (Ge t a 
timekeeper fro m eac h smal l group.) " 

* Give out situations {Attachments 5-A, 5-B, 5-C} 
(Each person shoul d have t h e i r ow n cop y an d on e perso n shoul d read it out 
loud t o the smal l group. ) 

* Have groups prepare. {30 minutes} 

* Have groups present. {40 minutes—assumes 10 minutes per group, 4 
groups} 

{be prepare d to c a l l "FREEZE"—meanin g th e group f r e e z e s th e scen e s o 
t h a t yo u ca n pu t i n a h e l p f u l h i n t , the n i t p i c ks u p wher e l e f t o f f . This 
i s e s p e c i a l l y h e l p f u l i f the group i s o ff t r a ck (don' t bother e x p l a i n i n g 
t h i s i n advance—simply e x p l a i n a f t e r th e 1s t time you'v e c a l l e d freeze.} 

* E v a l u a t i o n {1 5 minutes } 
a f t e r a l l the groups hav e gone, then do a n e v a l u a t i o n . 



ATTACHMENT 1 

Modeling T e r r i b l e Exampl e o f Running a  Meetin g 

Explain only this: that they've come to this meeting simply because they 
saw thes e f l y e r s —  se e Attachmen t 1- A —  aroun d town . That' s a l l they 
know. The y don' t know me o r anythin g more abou t t h i s . 

Then ad-lib a presentation on some community topic—preferably 
not housing , j u s t f o r a chang e o f pace ( p o s s i b l y th e s t a r t - u p o f a 
community foo d coop.) D o a  t e r r i b l e job ! O f f e r n o s p e c i f i c s &  don' t 
make c l e a r wha t th e goals of th e meeting ar e o r what you want from th e 
group. Mak e sure the s t y l e o f p r e s e n t a t i o n i s r e a l ly ba d too : t a l k i n a 
r e a l dead-pa n way w i t h nervou s h a b i t s &  s t u t t e r s &  no t l o o k i n g a t th e 
audience; spea k lo w &  dro p sentences. 

(Note: migh t b e h e l p f u l t o wear somethin g t h a t d i s t i n g u i s h e s you r 
r o l e a s presente r in t h is s k i t fro m t r a i n e r f o r t h is workshop. ) 



ATTACHMENT 1- A 

Buy Cheaper , Q u a l i t y Foo d 

Help Start the Community Food Coop 
of Mason Squar e 

Thursday, January 8 th 

at the ARISE office 



ATTACHMENT 2 

C r i t i q u i n g th e T e r r i b le Mode l 

I. The S t r u c t u r e of the Meeting 

* Introductions: who is this guy? who are the people he works with, the 
"we"? 

* Expertise/Authority: did he have any? If not, why not bring in 
someone fro m on e of those othe r coops he mentioned? 

* Purpose of Meeting: what were the specific goals of this meeting? 

* Time: how long was this meeting to go? 

* Agenda/Structure: what was it? 

* Gimmicks/Audience Grabbers: did they exist? Were you excited, turned-
on?!? 

* Advanced Planning/Preparation: was there any? did he have suggestions 
f o r follow-up : a plan of a c t i o n, th e next meetin g date , etc. ? 

* Hand-outs: do you have anything to take home to remind you what this is 
a l l abou t &  so you can t e l l you r neighbors ? 

I I . Th e S t y l e o f F a c i l i t a t i o n 

* Presence/Charisma: did this guy have any? 
a) coul d you hear him ? d id he spea k c l e a r l y ? 
b) d id he loo k r i g h t a t you? 
c) was he personable? d i d he s m i l e , ad d any humor? 
d) do you f e l t h e too k charge ? 

* Sharing the Podium: did he have others present with him or hog it all 
himself? 

Note: the style of facilitation is less important if you structure the 
meeting w e l l . Fo r eg: if you s t r u c t u re i t so t h at d i f f e r e n t peopl e are 
presenting d i f f e r e n t p a r t s , the n i t doesn't matte r s o much if the 
f a c i l i t a t o r i s not a Jesse Jackson . 



A T T A C H M E N T S 

D E V E L O P I N G A  S U C C E S S F U L A G E N D A 

I. Items you may want to include in your agenda: 

* Opening: some type of warm greeting to make people feel welcome. 

Remember th at it's i m p o r t a nt no t to v i ew the group as just one entity , b u t 

to appreciate t h a t it is made up o f m a ny in d i v i d u a l s ; therefore treat each 

person as s p e c i a l — g r e et them as t h ey come in & establis h some type of 

r a p p o r t w i t h them. ( A goa l for the organizers might be t o get to speak to 

e veryone in the group personally by th e e n d o f the meeting.) 

* Main purposes: it's helpful at the very start of the meeting to give 

everyone a clear statement as to w h at y ou in t e n d the group to accomplish . 

M a k e sure y o u hav e clear, specific & measurabl e goals in m i n d —& no t 

more than the group can handl e in one meeting . (Remember: it's better to 

set too f ew goal s &  the n end u p c o v e r i n g more, than to set too many & 

f e e l i n g demoralized tha t y ou didn' t get to a l l of them!) 

* Update: since there are always new people & folks who miss a meeting 

or two, it' s h e l p f ul to p r o v i de a  b r i e f s u m m a ry of the group's highlights 

(you ca n sav e t i me by doin g w r i t i n g this, b ut a  brie f o r al r e p o rt is nice too). 

* Agenda Review: it's important to give folks a final opportunity to make 

any changes—additions , deletions , s h i f t i ng things around (maybe someone 

has t o leave early) . 

* Introductions: they don't have to be formal, but some type of 

in t r o d u c t i o n of both the leaders &  p a r t i c i p a n t s is good so people k n ow wh o 

t h e y are d e a l i ng with . 

* Stimulant: try to include at least one exciting, upbeat issue or 

presentation pe r meeting (a guest speaker? a debate? a f i l m? a ho t 

discussion item?) It' s often good to have t h is at the beginning, s o that y o ur 

meeting starts off w i th a bang & capture s peopl e attention. 

* Committee Reports: since CLT's rely on active committees, allow them 

t i m e to r e p o rt &  t o take questions . 

* Officer Reports: occasionally you might also want your officers to 

r e p o r t on t h e i r a c t i v i t y, for purposes of i n f o r m a t i on an d accountability . 

(continued) 



* H ew B u s i n e s s : obviously there w i ll be some general topics w h i ch come 

up w h i c h don't f it under Committee or Officer Reports. Know these in 

advance; k n ow who w i l l p r esent on them & what needs to be achieved. 

* Unanticipated general group discussion/comments: try to leave a 

l i t t l e b it of t i me for this at e v e ry meeting. 

* Setting the Next Meeting: don't forget to do this! (Hopefully this has 

been decided in advance so y ou can j u st announce it....& p r i nt it on the 

copies of the agenda as a reminder.) You m ay als o w a nt to q u i c k ly r e v i ew 

the items i d e n t i f i ed at th is meeting w h i ch need t o be p ut on the agenda for 

the n e st meeting. 

* Closing: it's good to close on a positive, "up" note & to try to hold some 

a c t i v i t y or r i t u al w h i ch brings people together. Some possibilities m i g ht be: 

joi n i n g hands in a circle; singing a song; sayi ng a prayer; making a group 

pledge together; or some i n s p i r a t i o n al words by someone, possibly a 

religi o u s leader. 

II . General h e l p f ul hints to bear in m i nd f o r y o ur agenda : 

* Time: have an overall timeframe for the meeting, and, indicate the 

amount of time f or each i t em (distinguishing between time for presentation 

& t i m e for group discussion) . 

* Presenters: indicate who is presenting on each item of the agenda. 

* Specific goals: state clearly what the group needs to achieve on each 

i t e m (ie : someone to volunteer; take a group vote ; f o rm a committee; etc.). 

* Advanced preparation: do careful, thorough planning, & have someone 

else r e v i ew a d r a ft of the agenda . 

* Hand-outs: it's often good to have something for folks to take home with 

t h e m to r e m i nd them of w h at t h is is a l l about, along w i th the date, time & 

place of the n e st meeting (i f y ou k n ow i t in advance). Suc h a hand-out als o 

helps people w h en they t a lk to others about the group. 



ATTACHMENT 4 

R U N N I N G A  SUCCESSFU L M E E T I N G 

* T he S e t t i n g : - t ry to make i t as comfortable as possible (the 

temperature; seats; lighting; position of the speakers ) 

- t ry to make the location as convenient as possible (easil y accessible 

b y p u b l i c transportation? i f not, are y ou offerin g & p u b l i c i z i n g rides? ) 

- is the location wheelchair accessible? 

* Refreshments: always a nice touch (if you can afford them). 

* Childcare: if it's needed, is it being offered (& publicized in advance)? 

* The Agenda: make sure there's a well-constructed agenda & that copies 

of i t i t are either handed out or t h at it is posted for a ll to see. (se e 

"Developing a Successfu l Agenda"). 

* The Length: generally, try not to plan them for more than one and 

one-half hours; people s t a rt getting r e al restless after t h is (unless the 

discussion or presentation is r e a l ly dynamite! ) 

* Sensitivity: hopefully you have some experience with, or have 

undergone t r a i n i ng i n , how t o r un a meeting. Jus t a couple of reminders: 

- be s e n s i t i v e to the needs of the group (eg's : is the group bore d w i th 

thi s topic? is a stretch break needed? should a w i n d ow be opened? ) 

- be aware of who speak s &  ho w often ; don't l et a f ew peopl e 

dominate &  other s be silence d 

- don't accept silence & unresponsiveness for complicity; r e a l ly 

encourage &  w o rk at getting a clear response f r om the grou p 

- deal w i th questions in an effectiv e manner; it's o ften h e l p f ul to have 

a system othe r than the usual one (eg : "stacking" people, l i s t i ng questions & 

then grouping them together by topic , etc.) 

* Personal Style: turn on the charm; be charismatic (without being 

obnoxious o r fake!) Remember: make eye contact ; speak l o u d enough so 

everyone ca n hear you; take charge!; have a sense of humor; speak c l e a r l y 

& i n s i m p le language . 

(continued) 



* A c t i ve P a r t i c i p a t i o n : grab y o ur audience! Don't leave them hanging o n 

the outside; p u ll them into the d i s c u s s i o n — by a s k i n g question s &  bein g 

creative. On e t h i n g to remember is t h at you're a fac i l i t a t o r & no t a sol o 

performer: don't hog th e stage! Hav e other f o l k s participate as much a s 

possible in the actua l r u n n i ng o f the meeting: f a c i l i t a t i ng certain parts, 

presenting topics , g i v i ng committee reports (& w i t h settin g up chairs , 

b r i n g i n g supplies, closing up, etc. ) 

A l s o remember th at many people are uncomfortable or even 

i n t i m i d a t e d by speakin g i n large groups; therefore b r e a k i ng int o small 

groups m ay b e a  good idea for items w h i ch r e a l ly r e q u i re people's input. 

T r y t o t h i nk up othe r creative , i n n o v a t i ve ways to engage people's i n t e r e st 

& p a r t i c i p a t i o n (role p l a y s? debates? st o r y - t e l l i n g ?) 

* Follow-up: unfortunately, this is often overlooked. Though you may all 

leave th e s i g h t of the meeting, it ain't r e a l ly over u n t i l a l l the busines s 

connected w i th i t is completed. So , i f the group decided tha t the organizer s 

s h o u l d sen d out some m a t e r i al or t h at the committees are to set u p 

meetings w i t h in the week, then this has t o happen. 



ATTACHMENT 5- A 

You have a l l been workin g w i t h the S p r i n g f i e ld Communit y Lan d 
Trust ("SCLT" ) f or the l a s t fe w months. Non e of you are experts but you 
have been throug h a n o r i e n t a t i o n an d you have been to a number of 
meetings. 

The SCLT so far has held all of its meetings only in the Mason 
Square area . Sinc e i t intends to serve th e e n t i re c i t y , i t wants to hold 
meetings i n other place s too. 

You are happy that the North End Neighborhood Development 
Council ha s i n v i t e d yo u a l l t o come & presen t th e idea to a p u b l i c foru m 
which the y hav e s et up f o r you. The y expec t abou t 50 t o 80 peopl e fro m 
the communit y t o a c t u a l l y sho w up. I t w i ll b e hel d at a l o c a l communit y 
center. 

The meeting is two weeks away. The Council is making all the 
arrangements. A l l you have to do i s create the agenda. Ho w ar e you 
going t o present th e idea and convinc e thes e peopl e t h a t j o i n i n g th e 
S p r i n g f i e l d Communit y Lan d Trus t i s good f o r them? 
(Note: th e meeting w i l l s t a r t a t 7:00pm and must en d by 8:30pm.) 

Write ou t your agend a f or the evening an d a l s o make a l i s t o f any 
tasks whic h nee d to be done befor e th e meeting t o make sur e t h a t it runs 
smoothly. 

Be prepared to conduct the meeting with the rest of the group. 



ATTACHMENT 5-B 

One of you is the s t a f f p e r s on f o r the S p r i n g f i e ld Communit y Land 
Trust ("SCLT") . Th e r e st of you are members of the SCLT. 
Decide whic h one of you is the s t a f f p e r s o n. 

You have all called a meeting for next week with some "community 
le a d e r s " . Thes e people are the d i r e c t o rs of l o c al agencie s and 
development c o u n c i l s , l o c a l p o l i t i c i a n s , a  few business-people and a few 
m i n i s t e r s . 

These community leader s have alread y learne d the b a s i cs about 
what a CLT is and how i t works so you don't have to take the time to 
e x p l a i n a l l of t h i s. Wha t you need to do is to make it c l e a r to them 
what you want fro m the m and to t ry to get them to commit to doing wha t it 
i s t h a t you want fro m them . (Note : the date, tim e and place of the 
meeting are a ll s e t ; th e meeting w i l l begi n at 4:30pra and must end by 
5:30pm.) 

Write out your agenda f or the meeting and a l so make a l i s t o f any 
tasks whic h need to be done befor e the meeting to make sur e i t runs 
smoothly. 



TOPIC: THE STAF F 

SUBTOPIC: CLARIFYING ROLES AND RESPONSIBILITIES 

TITLE: "Wha t Are W e Doin g Here?" 

AIM: To gain an understanding of exactly what role the staff is 

supposed to play & ho w the y r e l a t e to the Board & committee s 

TASK: To get people's common understanding of what the role of staff is 

in a (predominantly volunteer ) organization 

SETUP: - write up Attachment 1 on flipchart 

TIME: c.30 minutes 

**************** 

Note: this exercise should obviously be done once there are staff (with the 

s t a f f & Board) , but ther e may b e valu e in also doing i t even before ther e 

are a c t u a l ly any s t a f f s o tha t the Board can ge t a c l e ar sense of why s t a f f 

are needed & wha t s t a f f should b e doin g instea d of the Boar d 

Pose question: "Who here belongs to some other organization 

( a n y t h i n g — c h u r c h , block a s s o c i a t i o n, Parents A s s o c i a t i o n , G i rl Scouts , 

etc.)? Ho w i s it s t r u c t u r e d? [outlin e on f l i p c h a r t the d i f f e r e n t 

s t r u c t u r e s ] {1 0 minutes } 

"What exactly is the role of the Staff & how do they relate to the 

Board (or the equivalent) & othe r bodies (committees , etc.) ? {10 minutes } 

Go through flipchart (of Attachment 1) & for each item ask group who 

should d o what: Board, committees or s t a f f? {10 minutes } 



TOPIC: THE STAF F 

SUBTOPIC: APATHY 

TITLE: "Understandin g Apathy " 

AIM: To have the staff gain an understanding of what it is that often 

keeps people from p a r t i c i p a t i n g . 

( r e f e r to Section 2. "Member P a r t i c i p a t i o n" f or t h is exercise ) 



TOPIC: THE STAF F 

SUBTOPIC: DELEGATING RESPONSIBILITY 

TITLE: "Th e A rt of Delegation" -  and -

"Less F r u s t r a t i on w i t h B e t t e r Delegation" 

AIM: To have the staff gain clarity on the most ineffective and the most 

e f f e c t i v e methods of delegating r e s p o n s i b i l i t y 

( r e f e r to Sect i on 2. "Member P a r t i c i p a t i o n" f o r these exercises ) 



TOPIC: TH E STAFF 

SUBTOPIC-: CREATING YOUR OWN FILING SYSTEM 
= = = = = = = = = = = = = = = = = = 

All organizations create & receive a hell of a lot of paper! Some of 
i t is  garbag e but some of it is good t o keep & some of it is eve n extremel y 
important! There-fore , s t a f f p e o p l e must c r e a te t h e i r ow n wave of s o r t i ng the 
paper s o that the y ca n e a s i ly &  Quickl y pu t it away & f i n d i t when the y nee d 
i t , and/o r when other s nee d i t. 

You must make sure that you feel comfortable with the systems if you 
don't, chang e i t so that you do! Jus t mak e sur e tha t whateve r syste m you 
come up with , yo u ca n describe i t to other s s o that the y to o can use the 
f i l e s , i f necessary . 

The f o l l o w i n g i s an e x e r c i s e t o hel p yo u ge t comfortable wit h t i l i n g 
the type s of paper involve d i n a CLT. (Note : t h i s i s not a t e s t ! ) 

My suggestion is that you start by organizing the tiles according to 
the sam e s t r u c t u r e whic h th e CLT uses & tha t yo u use these c a t e g o r i e s : 

Legal Committee: -for all legal documents—Bylaws, Articles of 
I n c o r o o r a t i o n , IR S 501c3 tax-exempt ion. Groun d Leas e 
Outreach &  Membershi p Committee s f o r a l l m a t e r i a ls o n outreac h 
p u b l i c i t v , networkin g wit h peopl e an d o r g a n i z a t i o ns i n the community, 
t r a i n i n g o f new members, and keeping t r a c k o f the membership 
A c q u i s i t i o n &  Finance Committee : -fo r a l l m a t e r i a ls o n g e t t i n g property . 
working wit h developers , g e t t i n g r e s i d e n t s , an d th e -financing f o r an y 
developments 
Board: an y m a t e r i a l r e l a t e d t o the Boar d an d i t s a c t i v i t i e s (notes , 
minutes, th e Board members , e t c . ) _ 
A d m i n i s t r a t i o n : anythin g havin g t o do wit h s t a f f i n g , mone y f o r running 
the o r g a n i z a t i o n , o f f i c e needs , e t c . 
Miseel1anecus: anythin g whic h doesn' t f i t anywhere e l s e 

So, let's begin: 

Now look at the second page. For each item on the left, choose the 
category abov e whic h i t best goe s under . Writ e th e category i n under " F i l e " 
on th e r i g h t. T o make thi n g s e a s i e r , use a b b r e v i a t i o n s, f o r eg: 

Legal Comittee - use "Leg" 
Outreach &  Membership - use "Out" 
A c q u i s i t i o n &  Financ e - use "Acq" 
Board -  use "Bd" 
A d m i n i s t r a t i o n -  use "Adm" 
Miscellaneous -  use "Misc " 

Look a t the example on the next page . 



Item 

I.CE. m a t e r i a l : "Wha t i s a CLT ? 
Operating Budge t f o r 198 9 
"Introducing th e SCLT " 
P o s s i b l e Fundin g Source s 
Mason Squar e Ha p 
Kathy's schedul e i n the o f f i c e 

Ok —  no w you  d o th e r e s t o f them : 

Item 

October Monthl y Meetin g Minute s 
Attendance Record s fro m Lega l Committe e Meeting s 
Minutes: Blan k For m 
"Board Members " 
Memo -from M i t t y t o To m w r i t t e n i n January 
Blank -form : Boar d Monthl y Report s 
" How t o run a  meeting " 
SCLT Member s 
"What th e A c q u i s i t i o n &  Financ e Committee does " 
Draft o f SCLT Brochur e 
Correspondence wit h C i t y abou t p r o p e r t i e s 
January F l i e r f o r Monthly Meetin g 
Bylaws 
"Neighborhood Developmen t C o u n c i l s " 
June, J u l y , Aug. , &  Sep t l e t t e r s t o a l l members 
D e s c r i p t i o n o f th e A c q u i s i t i o n Committe e 
Notes o n Meetin g wit h Develope r 
Personal note s take n b y To m 
D e s c r i p t i o n o f th e Outreac h Committe e 
I.CE. newslette r #1 6 
" O f f i c e S u p p l i e s Needed " 
" F l i e r D i s t r i b u t i o n L o c a t i o n s " 
Oct, Nov , Dec , Jan , Fe b l e t t e r s t o a l l members 
L i s t i n g o f abandoned , city-owne d p r o p e r t i e s 
L i s t o f p o s s i b l e S p e c i a l Event s f o r Monthly Meeting s 
T r a i n i n g M a t e r i a l s o n understandin g the CL T 
L i s t o f Loca l Developer s 
Suggestions f o r a d d i t i o n a l Boar d member s 
General Meetin g Attendanc e Record s 
Outreach Committte e Developmen t Timelin e 



***#2: (No w i t get s a  l i t t l e harder. ) I t ' s u s u a l ly not enoug h t o f i l e 
t h i n g s unde r j u s t on e categor y -  yo u u s u a l l y nee d a t l e a s t 1  mor e sub -
category. Fo r example—a n automobil e deale r ma y hav e a l l her car s l i s t e d 
under on e f i l e drape r c a l l e d "Car s i n Stock " -  bu t -  t o mak e t h i n g s quicke r 
& e a s i e r , sh e w i l l probabl y hav e many sub-categorie s l i k e b y nam e (Datsun . 
Chevy, Subaru , etc. ) o r b y c o l o r , o r b y year , o r b y countr y (Japan , U.S. , 
Germany, etc. ) Remember s ther e ar e man y d i f f e r e n t way s t o se t u p f i l e s — 
there r e a l l y i s no r i g h t o r wron g way . But , som e ways w i l l b e slowe r &  some 
w i l l b e f a s t e r . Yo u nee d t o f i n d th e bes t syste m f o r you . 

So....now, loo k agai n a t you r l i s t o f item s o n th e l e f t o f Pag e 2 . Se e 
which one s yo u hav e l i s t e d unde r th e sam e c a t e g o r i e s o n th e r i g h t . No w mak e 
up you r ow n sub-categorie s f o r each ite m ( t r y to ge t a s many a s p o s s i b l e t o 
f i t unde r th e sam e sub-category) . Loo k a t t h i s example : 

Item 

I.C.E. m a t e r i a l : "What i s a CLT? " 
Operating Budge t f o r 1989 . 
"Introducing th e SCLT " 
P o s s i b l e Fundin g Source s 
Mason Squar e Ma p 
Kathy's schedul e i n th e o f f i c e 

Remember: 
A) Yo u wan t enoug h separat e f i l e s s o tha t yo u ca n f i n d t h i n g s e a s i l y 

but yo u don' t wan t a  separat e f i l e f o r ever y piec e o f pape r 'caus e y o u ' l l 
have 3  m i l l i o n f i l e f o l d e r s (whic h i s no d i f f e r e n t tha n simpl y throwin g a ll 
your paper s i n on e b i g p i l e &  wadin g throug h them) . So , t r y to grou p t h i n g s 
together a s muc h a s p o s s i b l e in a  s e n s i b l e manner. 

B) No t a l l t h i n gs w i l l nee d sub-categories . G e n e r a l l y wha t I  d o i s , if 
there ar e moretha n 3  item s i n a  sub-categor y o r i f th e m a t e r i a l i s very-
l a r g e , I ' l l make a  ne w sub-category , otherwis e I ' l l combine i t with others . 

***3, Well , no w t h a t you'v e done a l l t h a t, j u s t mak e sur e yo u revie w th e 
l i s t befor e yo u f i n i s h . Doe s i t make sense? D o item s see m t o b e groupe d 
together unde r th e sam e c a t e g o r i e s an d sub-categorie s i n a  s e n s i b l e way? 
Are ther e an y item s whic h yo u thin k yo u w i l l nee d t o b e f i l i n g whic h ar e no t 
included o n th e l i s t ? Fee l f r e e t o ad d the m an d c r e a t e f i l e name s f o r them 
or se e i f they com e under a  f i l e name which yo u hav e alread y c r e a t e d . 
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: w o r k s h o p a 
: o u t r c h 1 

OUTREACH MATRIX FOR LOCAL COMMUNITY LAND TRUST 

T h i s i s a f o r r a o f q u e s t i o n n a i r e f o r members o f a  l o c a l CL T 
a t t e m p t i n g t o b u i l d i t s s o c i al b a s e t h r o u g h o u t r e a c h t o 
i n d i v i d u a l s a n d o r g a n i z a t i o n s . T h i s l i s t o f c o n t a c t s m i g h t b e 
u t i l i z e d t o a c h i e v e s e v e r a l g o a l s i n c l u d i n g m e m b e r s h i p 
r e c r u i t m e n t , m a r k e t i n g u n i t s an d i d e n t i f y i n g k e y i n d i v i d u a l s wh o 
s h o u l d b e a p p r a i s e d o f t he CLT's work . 

Each member of the working group might take this matrix and think 
a b o u t i n d i v i d u a l s t h e y ma y kno w w i t h i n e a c h o f t he f o l l o w i ng 
c o n s t i t u e n c i e s . Th e mos t e f f e c t i v e o u t r e a c h f o r t he CLT, as f or 
any o r g a n i z a t i o n , is to p e r s o n a l i ze t h e o r g a n i z a t i o n 's e f f o r t s 
w i t h a  p e r s o n a l o n e to o ne a p p r o a c h t o k ey i n d i v i d u a l s y o u w a n t 
t o b e i n v o l v e d o r as a l l i e s . A f t e r t h e l o c a l CL T g e n e r a t e s a 
l i s t o f c o n s t i t u e n c i e s an d i n d i v i d u a l s — i t s h o u ld w a l k t h r o u g h 
t h e l i s t a n d a s k p e o p l e t o v o l u n t e e r t o c o n t a c t p a r t i c u l a r 
i n d i v i d u a l s . E v e r y o n e s h o u l d b e c l e a r a b o u t t h e C L T ' s 
o b j e c t i v e s i n m a k i ng t h i s a p p r o a c h . P e o p l e w i l l wan t t o know wh y 
y o u a r e a p p r o a c h i ng t h e m - - I s it f or money? I n p u t ? M e m b e r s h i p ? 
B o a r d M e m b e r s h i p ? O r s i m p l y t o k e e p t h e m a p p r a i s e d o f t he 
d e v e l o p m e n t a n d d e t e r m i n e w h e t h e r t h e y h a v e a n y i d e a s o r 
p a r t i c u l a r c o n c e r n s ? Th e O u t r e a c h C o m m i t t e e s h o u l d d e c i d e i n 
e a c h c a s e . 

Follow through: The Outreach Committee might check in with people 
a l o n g t h e way t o i n s u r e t h a t c o n t a c t s h a v e bee n mad e o r r e a s s i g n 
as a p p r o p r i a t e . 

1 . L o c a l G o v e r n m e n t an d R e p r e s e n t a t i v e s 

* A. County or Regional Government 

B. City/Town Council —Municipal Legislative Body 

C. Selectboard --Municipal Executive Body 

D. State Representatives and State Senator 

E. Planning and Zoning Board Representatives 

2. Huma n S e r v i c e P r o v i d e r s / A g e n c i e s 

A. Community Action Programs 

B. Mental Health Centers 

C. Others 
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3. L a b o r 

A, Local Labor Unions 

B. Health Professional Associations 

C. Teachers Associations 

4. Senior Citizen organizations 

A. Home Care Corporation 

B. Elderly Advocacy Organizations 

5. Organizations and Institutions Serving Low Income People 

A, Food Pantry or Soup Kitchen 

B, Tenant Organizing Project 

C. Tenant/Landlord Mediation Services 

D. Community Legal Services 

E. Emergency Shelters and Transitional Housing Organizations 

F. Local or Regional Housing Authority 

6. Women's Organizations 

A. League of Women Voters 

B. Others 

7. Religious organizations 

A. Local or Regional Interfaith Councils 

B. Catholic Deanery 

C. Social Concerns Committees 

D. List Churches and other religious organizations 

8. Local Business and Finance 

A. Banks and Credit Unions 

B. Misc. Business Leaders 

C. Chamber of Commerce 

D. Local Realtors 
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10. L e g a l an d P l a n n i n g P r o f e s s i o n a l s 

A. Lawyers and Para-legals 

B. Architects and Engineers 

Community development and planning professionals 

11• Fraternal Orders and other Civic Organizations 

A. Rotary Club 

Be Moose Club 

C. Others 
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Sample CL T C o n t a c t M a t r i x 

5 . O r g a n i z a t i o n s an d I n s t i t u t i o n s S e r v i n g Lo w Incom e P e o p l e 

A. Foo d P a n t r y an d Sou p K i t c h e n 

1. Bread Basket Food Pantry 

Jerry Dunn 

Sr. Mary Borgonne 

2. Salvation Army 

Captain Fisher 

3. Providence Soup Kitchen 

Pearl Duncan 

Margaret Rivera 

B. Tenant Organizing 

1. Spokane Tenants United 

Roberta Douglas 

Tony Davis 

2. Fifth St. Tenants Association 

Bernie Taggert 

C. Tenant/Landlord Mediation Services 

1. Spokane Mediation Project 

Anne Smith 

Oscar Arbenz 

D. Spokane Legal Services 

Alicia Hum 

Marcy Rothschild 

Ed Bennett 

C o n t a c t D a t e of 
P e r s o n C o n t a c t 

C o m m e n t 
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CONGRATULATIONS! 

You hav e j u s t becom e an o f f i c i a l membe r of the 

SPRINGFIELD COMMUNITY LAND TRUST 

This i s you r o f f i c i a l Membershi p Packet . Yo u should r e c e i v e t h i s o n l y 
a f t e r yo u have : 

* attende d an  o r i e n t a t i o n s e s s i o n ; 
* attende d a t l e a st on e meeting o f the Board; 
* f i l l e d ou t a Membership Form ; 
* pai d you r $10.0 0 annua l due s (o r a p p l i ed f o r a waiver if 

you canno t a f f o r d t h i s ) . 

Inside you will find much valuable information which will help you to 
f u l l y understan d wha t the S p r i n g f i e ld Communit y Lan d Trus t ("SCLT" ) is 
a l l abou t an d how i t works. 

Check to see that you have all the right materials in this packet. You 
should have : 

* "Who, Why, What" — A Brief Description of the SCLT 
* "Where We Ar e & Where We Ar e Going" Update : A p r i l 
* I n t r o d u c i n g The Committee s 
* L i s t o f a l l the Committe e members (wit h telephon e numbers & 

addresses) 
* L i s t o f a l l the Boar d Member s (wit h telephon e number s & 

addresses) 
* O f f i c i a l Bylaw s o f the O r g a n i z a t i o n 
* Map of a l l th e Community Lan d T r u s t s in Massachusetts 
* "Question s & Answers on Community Lan d T r u s t s " 
* MEMO: "You Are Not Alone" — CLT s Acros s the Country 



SPRINGFIELD COMMUNITY LAND TRUST 

"Where We Are & Where We Are Going11 
Update: A p r i l 198 9 

The SCLT is alive and kicking! 

This is what our achievements have been so far: 

* The idea of the SCLT has been introduced, through orientation 
sessions usin g a  slidesho w an d gues t speaker , t o mor e tha n 8 0 
community r e s i d e n t s . 

* A number of major community organizations have been contacted and 
have give n t h e i r support . 

* The organization has been well-publicized through radio and a few 
a r t i c l e s i n th e l o c a l paper s f o c u s i n g o n th e o r g a n i z a t i o n an d th e 
c i t y ' s c r i s i s i n a f f o r d a b l e housing . 

* Bylaws have been finished describing the details of what the 
o r g a n i z a t i o n w i l l d o &  ho w i t w i l l b e s t r u c t u r e d . 

* The first Board of Directors has been elected—six highly committed 
and energeti c member s of th e communit y (mainl y fro m Maso n Squar e an d 
the Nort h End) . 

* Part-time staffing has been secured, along with free office space, 
access t o a  computer , telephone s an d copying , c o u r t e s y o f th e 
S p r i n g f i e l d A c t i o n Commission . 

* Negotiations have already begun with a housing developer who wishes 
to b u i l d f o r th e SCL T o n a n empt y l o t which h e owns . 

....And t h i s i s what w e ar e c u r r e n t l y f o c u s i n g on : 

* Expanding the Board of Directors to be 12 people. We are looking for 
any goo d candidate s bu t e s p e c i a l l y f o r peopl e w i t h experienc e an d 
connections i n th e area s o f housin g development , bankin g an d f i n a n c e , 
c i t y plannin g o r othe r type s o f p r o f e s s i o n a l e x p e r t i s e . 

* Finalizing our Articles of Incorporation papers to send off to the 
Secretary o f Stat e s o t h a t w e ca n becom e a n o f f i c i a l , l e g a l l y 
chartered c o r p o r a t i o n . 

* Continuing negotiations with the developer. Our main concerns are 
t a l k i n g w i t h communit y r e s i d e n t s wher e th e b u i l d i n g might go  up , an d 
making sur e th e p r i c e i s a  f a i r on e an d t h a t th e u n i t s w i l l r e a l l y b e 
a f f o r d a b l e t o low - o r moderate-incom e f a m i l i e s . W e w i l l als o b e 
l o o k i n g i n t o a l t e r n a t i v e developmen t s t r a t e g i e s whic h migh t sav e u s 
money an d enabl e u s t o serv e eve n lowe r incom e people . 



c c : t r a i n i n g 
: b y c h a r t . 1 
1/88 

WHO DECIDES ? A N EXERCIS E FOR  CITIZEN S DRAFTING THEIR CORPORATE BY-LAWS 
(Prepared b y th e i n s t i t u t e f o r Community Economics ) 

Who makes what decisions? You are about to create a new organization. 
T h i s o r g a n i z a t i o n mus t hav e a  c h a r t e r — a c o n s t i t u t i o n — w h i ch d e s c r i b e s 
who i s r e s p o n s i b le f o r what d e c i s i o n s an d how d e c i s i o n s ar e made. Thes e 
are you r corporation' s by-laws . 

Before you begin to look at By-laws from other organizations and 
community l a n d t r u s t s , c o n s i d e r you r i n i t i a l i n s t i n c t s abou t where power t o 
make c e r t a i n d e c i s i o n s s h o u l d be . 

There are many layers of people and decision-making authority. 
Community l a n d t r u s t s ar e g e n e r a l ly ope n membership o r g a n i z a t i o n s . Thi s is 
t o i n s u r e th e g r e a t e st amoun t of community a c c o u n t a b i l i t y and input . Th e 
CLT boar d of d i r e c t o rs are e l e c t ed b y the membership t o govern th e a f f a i r s 
of th e c o r p o r a t i on an d s u p e r v i s e c o r p o r a t i o n s t a f f . Th e CL T ma y hav e 
v o l u n t e e r an d p a i d s t a f f wh o may  c a r r y some of the organization' s 
r e s p o n s i b i l i t i e s . F i n a l l y , ther e ar e l e a s e h o l d e rs — p e o p l e who l e a s e l a n d 
from th e c o r p o r a t i on an d own o r r e n t t h e i r housing . 

So who should make what decisions? What decisions are so important 
that th e e n t i re membership s h o u l d b e i n v o l v e d ? Wha t d e c i s i o ns r e s i d e w i t h 
the Boar d o f D i r e c t o r s? Wha t d e c i s i o n s shoul d b e containe d i n the By-Laws 
and whic h s h o u l d b e p l a c e d i n other l e g a l documents ? 

Exercise 

To initially stimulate a discussion, fill out this form as to what you 
think th e decision-making s t r u c t u r e shoul d be . Th e f o l l o w i n g is a l i s t o f 
d e c i s i o n s . Wh o shoul d mak e them ? 

Key 
D — D e c i d e . Th e powe r t o decide . 
C — C o n s u l t e d . Thes e peopl e shoul d b e con s u l t e d abou t t h i s d e c i s i o n . 

C a l l a  S p e c i a l Meetin g o f the E n t i re Membershi p 

Vote f o r the Board o f D i r e c t o r s 

Remove A D i r e c t o r Fo r Cause 

Organize a  Neighborhood Glean-U p Da y 

Appoint an d discharg e a d v i s o r s an d consu l t a n t s 
Borrow Money From Ban k 
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Hire an d f i r e employee s of the c o r p o r a t i on 

Create committee s f o r the CLT 

S e l l l a n d 

Establish or Alter the Limited Appreciation Formula 

Amend the A r t i c l es o f I n c o r p o r a t i o n 

Cut dow n dead t r e e on CLT l a n d 

Amend the Corporate By-Law s 

pay bill for fire insurance on home on CLT land 

Plant Garden in the Backyard of CLT house 

Write Annua l Repor t of A c t i v i t i e s 

M a i n t a i n f i n a n c i a l record s f o r CLT 

Buy P r o p e r t y f o r the CLT 

S e l e c t Resident s f o r House s 

Allow for Land To Be Mortgaged 

D i s s o l v e th e C o r p o r a t i o n 

Open bank accoun t f o r CLT 

Write Checks for Under $500.00 

Determine b u i l d i n g r u l es f o r Housin g Cooperativ e o n CLT 
Land 

Write Check s f o r Ove r $500.0 0 

Sign C o n t r a c t s w i t h B u i l d i n g Contracto r 

Expand the Board of Directors By 2 Seats 

C a l l a  S p e c i a l Boar d Meetin g 

Nominate individuals to Serve on the Board of Directors 

Appoint Boar d Member to F i l l Vacan t Sea t 
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c c : t r a i n i n g 
: b y c h a r t . 1 
1/88 

WHO DECIDES? AN EXERCISE FOR CITIZENS DRAFTING; THEIR CORPORATE BY-LAWS 
(Prepared by the  I n s t i t u t e f o r Community Economics) 

Who makes what decisions? You are about to create a new organization. 
T h i s o r g a n i z a t i o n must have a c h a r t e r — a c o n s t i t u t i o n — w h i c h d e s c r i b e s 
who is r e s p o n s i b le f o r what d e c i s i o n s and how d e c i s i o n s are made. Thes e 
are you r c o r p o r a t i o n s by-laws . 

Before you begin to look at By-laws from other organizations and 
community l a n d t r u s t s , c onside r you r i n i t i a l i n s t i n c t s abou t where power to 
make c e r t a i n d e c i s i o n s s h o u l d be . 

There are many layers of people and decision-making authority. 
Community l a n d t r u s t s a re g e n e r a l ly ope n membership o r g a n i z a t i o n s. T h i s is 
to i n s u r e th e g r e a t e st amoun t of community a c c o u n t a b i l i ty and input. Th e 
CLT board of d i r e c t o rs are e l e c t ed by the membership to govern the a f f a i rs 
of th e c o r p o r a t i on an d s u p e r v i se c o r p o r a t i o n s t a f f . Th e CLT may have 
v o l u n t e e r an d p a id s t a f f who may c a r r y some of the organization's 
r e s p o n s i b i l i t i e s . F i n a l l y , ther e are l e a s e h o l d e rs — p e o p l e who l e a s e l a n d 
from the c o r p o r a t i on an d own or ren t t h e i r housing . 

So who should make what decisions? What decisions are so important 
t h a t the e n t i re membership s h o u ld b e i n v o l v e d? Wha t d e c i s i o ns r e s i d e w i t h 
the Boar d of D i r e c t o r s? Wha t d e c i s i o n s shoul d b e contained i n the By-Laws 
and whic h s h o u l d b e p l a c ed i n other l e g a l documents? 

Exercise 

To initially stimulate a discussion, fill out this form as to what you 
think the decision-making s t r u c t u r e shoul d be . Th e f o l l o w i ng is a l i s t of 
d e c i s i o n s . Wh o shoul d mak e them ? 

Key 
D — D e c i d e . Th e power to decide . 
C — C o n s u l t e d . Thes e people s h o u l d b e c o n s u l t ed abou t t h i s d e c i s i o n . 
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E i r e an d f i r e employee s o f the c o r p o r a t i on 

Create conmittee s f or the CLT 

S e l l l a n d | 

e s t a b l i s h o r A l t er th e L i m i t ed A p p r e c i a t i o n Formul a 

Amend the A r t i c l es o f i n c o r p o r a t i on 

Cut down dead t r e e on CLT l a n d 

Amend the Corporate By-Laws 

pay b i l l f o r f i re insuranc e on home on CLT land 

P l a n t Garde n i n the Backyard of CLT house 

Write Annua l Repor t of A c t i v i t i e s 

M a i n t a i n f i n a n c i a l r e c o r d s f or CLT 

Buy P r o p e r t y f or the CLT 

S e l e c t R e s i d e n t s f or Houses 

All o w f o r Land T o Be Mortgaged 

D i s s o l v e th e C o r p o r a t i o n 

Open bank accoun t f o r CLT 

Writ e Check s f o r Under $500.00 

Determine b u i l d i n g r u l e s f o r Housing Cooperativ e on CLT 

Land 1 

Write Check s f o r Over $500.0 0 

Sign C o n t r a c t s w i th B u i l d i n g Contracto r 

Expand th e Board o f D i r e c t o rs B y 2 Seats 

C a l l a  S p e c i a l Boar d Meetin g 

Nominate i n d i v i d u a l s t o Serve on the Board of D i r e c t o r s 

Appoint Boar d Member to P i l l Vacan t Sea t 

2 



Community L a n d T r u s t ; 

Draft Homebuyer Selection Priorities 

The f o l l o w i n g i s a l i s t o f t he k i n ds o f s o c i a l c r i t e r i a t h a t a 
l o c a l c o m m u n i t y l a n d t r u s t m u s t c o n s i d e r i n p r i o r i t i z i n g a n d 
s e l e c t i n g r e s i d e n t s . T h e s e a r e s e v e r a l s o c i a l f a c t o r s t o w e i g h 
and c o n s i d e r d r a f t i n g y o u r l o c a l S e l e c t i o n p r i o r i t i e s . 

These social criteria should be considered when residents fall 
w i t h i n t h e i n c o me e l i g i b i l i t y s e t by y o u r o r g a n i z a t i o n o r a n y 
f u n d i n g r e s o u r c e s . Som e o r g a n i z a t i o n s w e i g h t a p p l i c a t i o n s w i t h a 
n u m e r i c a l s c o r e . O t h e r s l e a v e som e d i s c r e t i o n t o t h e S e l e c t i o n 
C o m m i t t e e i n r e c o m m e n d i n g r e s i d e n t s . I n e i t h e r c a s e , i t is a 
v a l u e b a s e d s e l e c t i o n p r o c e s s a n d som e m e c h a n i s m f o r 
a c c o u n t a b i l i t y s h o u l d b e b u i l t i n t o i t. 

Priority will be given to income eligible people in the following 
c a t e g o r i e s : 

1) area residents facing immediate displacement 
f r o m t h e community b e c a u s e o f h o u s i n g c o s t s . 

2) Low income tenants (as defined as people below 80S of the 
median i n c o m e f o r a r e a ) . 

3) Households with children. 

A) Current or former residents of the area (length of 
r e s i d e n c e w i l l b e c o n s i d e r e d ) 

5) Families which contribute to the racial, ethnic and cultural 
d i v e r s i t y o f t h e r e g i o n . ( G o a l o f b r e a k i n g dow n r a c i a l a n d 
e t h n i c b a r r i e r s ) . 

6) Current or former County residents (length of 
r e s i d e n c e w i l l b e c o n s i d e r e d ) wh o wor k i n t he a r e a . 

7) Current or former County residents 

8) Length of time on Community Land Trust waiting 
l i s t . 

9) Persons who have demonstrated a commitment to 
CLT g o a l s ; l e n g t h o f t i m e a s membe r o f o r g a n i z a t i o n . 

10) Former community land trust leaseholders/homeowners from other 
c o m m u n i t i e s . 

( 7 / 1 2 / 8 7 ) 
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O u t l i n e Tor Resident s e l e c t i o n Proces s 

Information to 
Prospective Buyers 

Orientation Session 

Application to 
Land Trust 

Reject 
or 

Waiting List 

Preliminary Screening 
1. Income 
2. Savings 
3. Debt 
4. Selection Criteria 

ON HOLD Interview 
and 

Reference Call s 

Selection Committee Review 

- Review Findings 
•Reject/Wait lis t 
-Advance Families/Appropriate Units 

1. Tour Houses 
2. Prepare Bank Approach 

Advanced Information Session 

1. In-depth Review of Program 
2. Legal Documents 
3. Financing Strategy 

Second Interview 

Selection Committee 
1. Financing Strategies 
2. Appropriate Units discussion 

Initial Bank 
Prequalification 

1. Bank Processing 
2. Obtain Legal Counsel Finalize Mortgage Terms 

C L O S I N G 

For Resourc e Materials on Resient Training and Selection, contact: Institute for Community Economics, 
151 Montague City Road, Greenfield, MA 0130 1 



SPRINGFIELD CLT 

* HOUSING ACQUISITION RESEARCH * 

Investigator: 

NEIGHBORHOOD: 

STREET: NUMBER: 

REALTY FIRM: PHONE it: 
name of agent you spoke w i t h : 

SINGLE-FAMILY TWO-FAMILY THREE-FAMILY 

ZONING*: A B C 

PRICE: $ (Is the price negotiable? Yes No ) 

AGE: years / TOTAL LOT SIZE: sq.ft. 

CURRENTLY OCCUPIED? / RENTAL OR OWNED? / OWNER-OCCUPIED? 

CONDITION: Excellent Good Fair Run-down Abandoned 

ESTIMATED AMOUNT OF REHAB WORK NEEDED: $ 

BEDROOMS: Unit/Floor #1 > 2 Bedrooms 3 Brs 4 Brs 
U n i t / F l o o r # 2 > 2 Bedrooms 3  Brs 4  Brs 
Un i t / F l o o r # 3 > 2 Bedrooms 3  Brs 4  Brs 

TOTAL NUMBER OF ROOMS: (not including bathroom) / BATHROOMS: _ 

BASEMENT? Yes No / FULL basement HALF basement 

HEAT: Gas Electric Oil 

PRESENT RENT PAID BY TENANTS: Unit #1>$ Unit #2>$ 

NOTES: 

* Exp l a n a t i o n o f Zoning C l a s s i f i c a t i o n s : 
A = s i n g l e - f a m i l y house s on l y 
B =  s i n g l e - f a m i l y and two-family 
C = s i n g l e , two and m u l t i p le ( t r i p l e x e s &  apartment b u i l d i n g s ) 



B O A R D OF DIRECTORS ' 

* M O N T H LY PROGRESS R E P O R T • 

Month & Year: 

Attendance at this Board Meeting 

* Number of Board Members present: (ou t of t o t al of ) 

* Number of Non-Bd. Members present: 

Number of Times the Committees met within this oast month 

* Legal : [Chairperson : ] 

* A c q u i s i t i o n & Finance: [Chairperson : ] 

* Outreach &  Membership: [Chairperson : ] 

Tasks Completed since Last Month's Meeting 
(note: a l so i n d i c a te the p e r s on r e s p o n s i b l e f or the t a s k ) 

* 

* 

* 

* 

* 

T a s k s L e f t O v e r f r o m L a s t Month's M e e t i n g 
(note: a l so i n d i c a te the p e r s on r e s p o n s i b l e f or the t a s k ) 

* 

* 

* 

* 

* 

New T a s k s to be A c h i e v ed t h i s M o n t h 

(note: a l so i n d i c a te the p e r s on r e s p o n s i b l e f or the t a s k ) 



GLOSSARY O F HOUSIN G FINANC E TERMS 

* AMORTIZATION. A  g r a d u a l r e p a y m e n t o f a l o a n b y p e r i o d i c { e . g . 
m o n t h l y ) i n s t a l l m e n t s o n a  s c h e d u l e e s t a b l i s h e d i n t he l o a n a g r e e m e n t . 

AMORTIZATION SCHEDULE. Dated listing of payments usually 
i n c l u d i n g whe n p a y m e n t s a r e d u e, t h e amount of t he p a y m e n t, ho w muc h 
o f t h e paymen t i s i n t e r e s t p a y a b l e o n t h e l o a n a n d ho w muc h '  is 
p r i n c i p a l a n d t he r e m a i n i n g p r i n c i p a l b a l a n c e o n t h e l o a n . 

APPRAISAL. An expert valuation of a property by a certified 
p r o f e s s i o n a l u s i n g r e c o g n i z e d t e c h n i q u e s t o r e a c h a  v a l u e . 

*ASSUMPTION. Agreement by the purchaser of a property to take 
on t h e p r i m a r y l i a b i l i t y f o r payment o f an e x i s t i n g m o r t g a g e l o a n 
t a k e n o u t b y t h e s e l l e r o f t he p r o p e r t y. U s u a l l y , t h e s e l l e r i s 
r e l i e v e d o f a ny f u t u r e l i a b i l i t y f o r r e p a y m e nt o f t he m o r t g a ge l o a n . 

B 

BALLOON PAYMENT. Payment of a substantial part of the original 
p r i n c i p a l b a l a n c e o f a l o a n a f t e r a  p e r i o d o f a m o r t i z a t i o n . ( E x a m p l e : 
A CDL F make s a  f i v e - y e a r l o a n o n a  1 5 y e a r a m o r t i z a t i o n s c h e d u l e w i t h 
a b a l l o o n p aymen t a f t e r 5  y e a r s ) . 

BARGAIN# SALE. Financial technique used to induce owners of 
p r o p e r t y t o s e l l p r o p e r t y a t b e l o w m a r k e t p r i c e t o n o n - p r o f i t 
c o r p o r a t i o n s . S e l l e r ' s i n c e n t i v e t o s e l l b e l o w m a r k e t come s f r o m t h e 
p o t e n t i a l t a x b e n e f i ts o f c o m b i n i n g a  c h a r i t a b l e g i f t ( a m o u n t g i v e n u p 
b y s e l l i n g t o n o n - p r o f i t a t b e l ow m a r k e t p r i c e ) w i t h a  r e d u c e d c a p i t a l 
g a i n s t a x o n t h e p r o f i t e a r n e d whe n t h e p r o p e r ty i s s o l d . ( S e e mor e 
d e t a i l e d d e s c r i p t i o n a v a i l a b l e f r o m J . K i l l a c k e y ) . 

CRA. COMMUNIT Y REINVESTMEN T ACT , a  f e d e r a l l a w m a n d a t i ng b a n k s 
and s a v i n g s a n d l o a n s ( S & L s ) d i s c l o s e t h e i r l e n d i n g r e c o r d i n t h e i r 
l o c a l c o m m u n i t y . Th e l a w is p a r t i c u l a r ly d e t a i l e d w i t h r e g a r d t o 
m o r t g a g e l e n d i n g . Th e F e d e r a l R e s e r v e r e v i e w s t h e l e n d i n g r e c o r d a n d 
may t a k e p u n i t i v e a c t i o n ( e . g . h o l d i n g u p a  p r o p o s e d m e r g e r ) i f t h e 
r e c o r d i s d e f i c i e n t. 

* k e y o r r o o t w o r d 
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CLT. COMMUNIT Y LAN D TRUST , a  mode l o f n o n - p r o f i t , c o o p e r a t i v e 
h o u s i n g o f f e r i n g h o m e o w n e r s h i p t o i n d i v i d u a l r e s i d e n t s a n d l o n g - t e r m 
a f f o r d a b i l i t y a n d c o n t r o l o f h o u s i n g t o t he l o c a l c o m m u n i t y . CLT s 
h a v e b e e n d e v e l o p e d m o s t l y i n l o w - i n c o me c o m m u n i t i e s t o - f i g h t a b s e n t e e 
o w n e r s h i p a n d s p e c u l a t i o n i n r e a l e s t a t e . 

CO-MAKER/ACCOMODATION CO-MAKER. Two organizations or people 
b o r r o w i n g mone y t o g e t h e r . B o t h a r e l i s t e d a n d c o m m i t t e d t o t h e 
payment o f t h e o b l i g a t i o n a s s e t f o r th i n t h e P r o m i s s o r y N o t e . 
( E x a m p l e : Th e p a r e n t o r g a n i z a t i o n a n d i t s n o n - p r o f i t d e v e l o p m e n t 
c o r p o r a t i o n a r e a s k ed t o b o r r ow t o g e t h e r , o r co-make a  l o a n , s o t he 
l e n d e r c a n d e p e nd o n t h e i r c o m b i n e d r e s o u r c e s . ) 

CORPORATE BORROWING RESOLUTION. Authorization by the Board of 
D i r e c t o r s o f t h e B o r r o w er f o r t he o r g a n i z a t i o n t o b o r r ow u n d e r t h e 
t e r m s s p e c i f i e d in t he r e s o l u t i o n . A l s o , t h e a u t h o r i z ed s i g n o r s o n 
t h e l o a n d o c u m e n t s s h o u l d b e s p e c i f i e d . 

CREDIT ENHANCEMENTS. Programs or mechanisms used to give a 
l e n d e r g r e a t e r a s s u r a n c e o f r e p a y m e n t o f a l o a n ( e . g . l o a n g u a r a n t e e 
p r o g r a m ) . 

*CLOSING. Settlement of loan transaction where both parties sign 
l e g a l d o c u m e n t s . 

CLOSING COSTS. Various fees and expenses, not including the price 
o f t h e p r o p e r t y , p a y a b l e b y t h e s e l l e r a n d t he b u y er a t t he t i me o f 
c l o s i n g ( e . g . t i t l e i n s u r a n c e p remium , l e g a l c o s t s , d e e d r e c o r d i n g 
f e e s , a p p r a i s a l c o s t s . 

*COLLATERAL. The assets that the borrower agrees to offer the 
l e n d e r l e g a l r i g h t t o t a k e p o s s e s s i o n o f if t he b o r r o w er d e f a u l t s o n 
t h e l o a n o b l i g a t i o n . Th e c o l l a t e r a l i s o f t en r e f e r r e d t o as s e c u r i t y . 
The b o r r o w e r i s s a id t o p l e d g e t h e c o l l a t e r a l t o t he l e n d e r a t t h e 
t i m e o f l o a n c l o s i n g . 

D 

*DEBT SERVICE. Periodic payment due on loan(usually on a monthly 
b a s i s ) . 

DEBT SERVICE RATIO. Net income available for debt service(after 
e x p e n s e s ) / T o t a l D e b t S e r v i c e 

*DEFAULT. Borrower's violation of one of the legal obligations 
s e t f o r t h i n t he l o a n a g r e e m e n t w i t h t h e l e n d e r . T h i s v i o l a t i o n ma y 
l e a d t o f o r e c l o s u r e a c t i o n b y t h e l e n d e r . 

DELINQUENT RENT. Rent revenue due and payable by tenant or 
r e s i d e n t t h a t h a s n o t b e en p a i d . 
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DEVELOPMENT BUDGET . F i n a n c i a l p r o j e c t i o n l i s t i n g t h e f u l l c o s t s 
o f a c q u i s i t i o n , c o n s t r u c t i o n / r e h a b i l i t a t i o n a n d r e n t i n g o f p r o p e r t i e s 
b e f o r e o c c u p a n c y . 

DEVELOPMENT BUDGET — CONSTRUCTION CONTINGENCY. Amount of funds 
s e t a s i d e b y b o r r o w e r t o meet a n y u n e x p e c t e d c o s t s o n a  p a r t i c u l a r 
c o n s t r u c t i o n / r e h a b i l i t a t i o n p r o j e c t ( u s u a l l y %  o f t o t a l h a r d 
c o n s t r u c t i o n c o s t s ) . 

DEVELOPMENT BUDGET — CONTRACTOR'S OVERHEAD. Percentage of Hard 
C o s t s o f C o n s t r u c t i o n t h a t t h e c o n t r a c t o r a d d s t o c o n t r a c t f o r 
a d m i n i s t r a t i v e o v e r h e a d a n d p r o f i t s . 

DEVELOPMENT BUDGET — HARD COSTS. Development Budget line items 
t h a t a p p l y t o t he a c t u al " b r i c k s a n d m o r t a r " c o n s t r u c t i o n w o r k . 

DEVELOPMENT BUDGET — SOFT COSTS. Development Budget line items 
t h a t d o n o t a p p l y t o a c t u a l b r i c k s a n d m o r t a r c o n s t r u c t i o n w o r k ( 
E x a m p l e s : A r c h i t e c t s c o s t s , l o a n c l o s i n g c o s t s , e t c) 

DEVELOPMENT BUDGET — RETAINAGE. Percentage(%) of total 
h a r d c o s t s o f c o n s t r u c t i o n r e t a i n e d b y B o r r o w e r / D e v e l o p e r u n t i l 
c o n t r a c t i s c o m p l e t ed i n f u l l i n o r d er a n d i n s p e c t e d b y B o r r o w e r f o r 
q u a l i t y . Th e r e t a i n a g e i s k e pt a s a n i n s u r a n c e o f t i m e l y a n d q u a l i t y 
w o rk p e r f o r m e d b y t h e c o n t r a c t or b e c a u s e i t make s up t h e g r e a t er p a r t 
f t h e c o n t r a c t o r 's p r o f i t . 

DOCUMENTARY STAMPS. A revenue stamp issued for the payment of tax 
on n o t e s , d e e d s , a n d m o r t g a g e s . 

E 

EARNEST MONEY . A  dow n paymen t mad e o n a  c o n t r a c t b y a  b u y e r 
i n d i c a t i n g h i s i n t e nt t o c o m p l e t e t h e p u r c h a se o f p r o p e r t y . 

ESCROW. Money or other valuables left in trust with a third 
p a r t y u n t i l t h e f u l f i l l m e n t o f a s p e c i f i c a c t or c o n d i t i o n ( e . g . R e n t 
p l a c e d i n e s c r ow u n t i l a  r e p a i r i s p e r f o r m e d ) . 

F 

FORECLOSURE. Legal action by lender with a lien on a property 
p l e d g e d a s c o l l a t e r a l o n a  l o a n o b l i g a t i o n b e c a u s e t h e b o r r o w e r h a s 
d e f a u l t e d o n t h e o b l i g a t i o n. 

FINANCIAL PACKAGING. The process of assembling all the 
s o u r c e s o f c a p i t a l ( g r a n t o r l o a n money ) n e e d e d t o c o m p l e te t h e p r o j e c t 
a n d a s s u r e s o l v e n t o p e r a t i o n s . 
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G 

GENERAL CONTRACTOR . I n d i v i d u a l c h a r g e d w i t h c o o r d i n a t i n g t h e 
e n t i r e c o n s t r u c t i o n p r o c e s s t o b u i l d o r r e h a b i l i t a t e a p r o p e r t y . 

H 

HOUSING COOPERATIVE. Housing model in which residents of a 
m u l t i - u n i t h o u s i n g d e v e l o p m e n t ( e . g . a p a r t m e n t b u i l d i n g ) t a k e a n 
o w n e r s h i p s h a r e ( a n e q u a l p o r t i o n o f t h e v a l u e o f t h e t o t a l 
d e v e l o p m e n t ) a n d manage t h e d e v e l o p m e nt t o g e t h e r . 

L 

LEVERAGE. R e l a t i o n o f t h e t o t a l d e b t i n a  p r o j e c t o r 
p r o p e r t y t o t h e t o t a l e q u i t y . R a t i o i s o f t e n show n a s : T o t a l 
D e b t / T o t a l E q u i t y . 

*LIEN. Legal right of lender to foreclose on borrower of funds 
i f t h e b o r r o w er d e f a u l t s o n t he l o an o b l i g a t i o n . 

LIEN POSITION. The agreed upon order that all lenders assume with 
r e g a r d t o r i g h t t o f o r e c l o s e a n d c o l l e c t f o r e c l o s u r e p r o c e e d s i n t h e 
c a s e o f d e f a u l t o f b o r r o w e r . 

LOAN TO VALUE RATIO Total Amount of Loan/Total Appraised 
v a l u e o f t he p r o p e r t y . 

LOAN AGREEMENT. Legal Agreement that accompanies the 
P r o m i s s o r y N o t e s t a t i n g t h e r a t i o n a le o f t he b o r r o w er a n d l e n d e r f o r 
t h e e n t e r i n g i n t o t h e l o an t r a n s a c t i o n a n d c e r t a i n r e s p o n s i b i l i t i e s 
a n d c o v e n a n t s o f t he l e n d er o r b o r r o w er t h a t b o t h a r e o b l i g ed t o c a r r y 
o u t d u r i n g t h e t i me t h e l o an i s o u t s t a n d i n g . 

LOAN COVENANT. Agreement by the lender or borrower at the time of 
e n t e r i n g i n t o a  l o a n t r a n s a c t i o n t o p e r f o rm c e r t a i n t a s k s o r f a c e 
d e f a u l t ( e . g . t r a n s m i t t a l o f f i n a n c i a l s t a t e m e n t s a t s p e c i f i e d t i m e 
d u r i n g t h e y e a r ) . 

LOAN GUARANTEE. Legal guarantee by a person or an 
o r g a n i z a t i o n t o r e p a y a  l o a n mad e t o a b o r r o w e r i f t h e b o r r o w e r 
d e f a u l t s o n t h e l o a n o b l i g a t i o n . G u a r a n t e e c a n be d o c u m e n t e d b y 
h a v i n g t h e g u a r a n t or s i g n i n g t h e P r o m i s s o ry N o t e w i t h t h e B o r r o w er o r 
>as s e p a r a t e l e g a l d ocumen t r e f e r r i n g t o t he B o r r o w e r 's o b l i g a t i o n . 
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LOSS PAYEE . P a r t y t h a t r e c e i v e s t h e i n s u r a n ce p r o c e e d s i n t he 
c a s e o f an i n s u r a b l e l o s s . A  l e n d e r i n a h o u s i n g p r o j e c t s h o u l d b e 
t h e l o s s p a y e e o n t he p r o p e r ty i n s u r a n c e p o l i c y of t he b o r r o w er o n t he 
p r o p e r t y o f f e r e d a s c o l l a t e r a l t o t he l e n d e r . 

M 

*MORTGAGE DOCUMENT/DEE D O F TRUST . L e g a l documen t c e r t i f y i n g a 
l e n d e r s f i n a n c i a l i n t e r e s t in a p r o p e r t y owne d b y a p a r t y wh o h a s 
b o r r o w e d f u n d s f r o m t h e l e n d e r. T h i s documen t i s r e g i s t e r ed w i t h t he 
l o c a l r e g i s t r y o f Deeds a n d is a v a i l a b le as a p u b l i c r e c o r d o f t h e 
l o a n t r a n s a c t i o n a n d t he i n t e r e st of t he p a r t i es i n t he p r o p e r t y. I t 
i s c a l l e d a  m o r t g a g e i n some s t a t e s a n d a d e e d o f t r u s t i n o t h e r s . 

MORTGAGE INSURANCE. A policy that provides protection for the 
l e n d e r i n c a se o f d e f a u lt b y t he b o r r o w er a n d g u a r a n t e es r e p a y m e n t of 
t h e l o a n i n t h e e v e n t o f d e a th o r d i s a b i l i t y o f t h e b o r r o w e r . 

MORTGAGEE. Lender of funds who holds mortgage on a property 
owned b y b o r r o w e r . 

MULTI-UNIT DEVELOPMENT. Housing development of buildings with 
more t h a n on e u n i t i n e a ch b u i l d i n g ( e . g . 3  u n i t a p a r t m e n t b u i l d i n g ) . 

O 

*OPERATING BUDGET . F i n a n c i a l p r o j e c t i o n o f p r o p e r ty o p e r a t i o n s 
a f t e r o c c u p a n c y h a s b e e n r e a c h e d a n d i n t o t h e f u t u r e . U s u a l l y 
p r o j e c t e d f o r a  m u l t i - y e a r t i m e f r a m e . P r o j e c t i o n w o u l d i n c l u d e a ll 
e x p e c t e d r e v e n u e s a n d e x p e n s e s, i n c l u d i n g r e s e r v e s . 

OPERATING BUDGE T —  OPERATIN G RESERV E Fun d s s e t a s i de i n a n 
o p e r a t i n g b u d g e t e a c h mont h t o meet a n y u n u s u al c o s t s t h a t a r i s e 
d u r i n g t h e f u t u r e, u s u a l l y a  % o f g r o s s p o t e n t i a l r e n t s , 

OPERATING BUDGET — REPLACEMENT RESERVE Funds set aside in 
o p e r a t i n g b u d g e t e a c h mont h t o b u i l d a s a r e s e r v e f o r r e p l a c i n g m a j o r 
b u i l d i n g s y s t e m s ( e . g . o i l t a n k ) . 

OPERATING BUDGET BREAK-EVEN POINT. Number of units filled in 
a p r o p e r t y o r amount o f m o n t h ly p r o p e r t y r e v e n u e c o l l e c t e d t h a t meet s 
t h e t o t a l o p e r a t i n g c o s t s a n d d e bt s e r v i c e o f t he p r o p e r t y . 

P 

PERMANENT FINANCING. Long term loans that would replace short 
t e r m c o n s t r u c t i o n l o a n s o r medium t e r m b r i d g e l o a n s ( l o a n s f o r l e s s 
t h a n 5  y e a r s ) w i t h l o a n s o f more e x t e n d e d t e r m s ( e . g . 1 0 y e a r s o r more) 
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POINTS. A  p o i n t i s one p e r c e n t o f t he amount o f a l o a n . T h e y 
a r e c h a r g e d b y l e n d e r s t o i n c r e a s e t h e i r p r o f i t o n t h e l o a n w i t h o u t 
r a i s i n g t h e i n t e r e s t r a t e . T h e y a r e p a y a b le a t c l o s i n g . 

* P R I N C I P A L . Th e i n i t i a l amoun t o f t he l o an mad e o n i n t e r e s t . 
t 

P R I N C I P A L AN D INTERES T PAYMENT . A  p e r i o d i c ( u s u a l l y m o n t h l y ) 
payment t h a t i n c l u d e s i n t e r e s t c h a r g e s f o r t he p e r i od p l u s a n amoun t 
a p p l i e d t o a m o r t i z a t i on o f t he p r i n c i p al b a l a n c e . 

PROMISSORY NOTE. Central loan document and actual financial 
i n s t r u m e n t s i g n e d b y t he b o r r o w er o f t he f u n ds o n l y ( e x c e p t p e r h a p s 
where t h e i r a r e g u a r a n t o r s) p r o m i s i n g f u l l r e p a y m e n t o f t he l o an w i t h 
i n t e r e s t o n a s c h e d u l e s p e c i f i e d i n t he P r o m i s s o ry N o t e . 

S 

SECONDARY MARKET . F i n a n c i a l m a r k et i n w h i ch l e n d e r s wh o mak e 
m o r t g a g e l o a n s ( o r o t h e r t y p e s t o o ) c an s e l l t h e i r l o a n s a t a s p e c i f i e d 
v a l u e t o a  b u y e r wh o w o u l d u s u a l l y assum e a l l t he o r i g i n al l e n d e r ' s 
r i g h t s a n d o b l i g a t i o n s . Th e s e c o n d a r y m a r k e t s e t s f a i r l y u n i f o r m a n d 
s t r i n g e n t r e q u i r e m e n t s o f a l l m o r t g a g es i t a l l o w s t o b e r e s o l d . 
A c c e s s t o t h e s e c o n d a r y m a r k e t i s i m p o r t a nt b e c a u s e v i r t u a l l y a ll 
m o r t g a g e l e n d e r s d e s i r e t o q u i c k l y r e s e l l t h e i r m o r t g a g e l o a n s t o 
l i q u i f y t h e r e a s s e t s , r a t h e r t h a n h o l d i n g the m i n t h e ir p o r t f o l i o . 

SHARE LOANS. Loans made to members of cooperative to buy 
o w n e r s h i p s h a r e i n a h o u s i n g c o o p e r a t i v e . 

SUBORDINATION. Agreement by lender to put their right to 
f o r e c l o s e o n p r o p e r t y o n w h i c h t h e y h o l d a  m o r t g a g e l i e n b e h i n d t h e 
r i g h t o f a n o t h e r . Th e l e n d e r i n p r e c e d e nt p o s i t i o n h a s r i g h t , 
t h e r e f o r e , t o r e c o v e r l o a n p r i n c i p a l , i n t e r e s t du e a nd c o s t s b e f o r e 
t h e s u b o r d i n a t e d l e n d e r c a n c o l l e c t a n y t h i n g . 

T 

TAKEOUT FINANCING . L o a n u s e d t o r e p l a c e t h e l o a ns o f a n o t h e r 
l e n d e r b y p a y i n g o f f t h e ir o b l i g a t i o n i n f u l l ( u s u a l l y r e p l a c e m e n t 
l o a n s a r e f o r a l o n g e r t e r m a n d made a f t e r t h e b o r r o w er h a s b u i l t a 
g o o d c r e d i t h i s t o r y w i t h a n o t h e r l e n d e r ) . 

*TITLE/DEED. Legal document certifying the ownership 
p r o p e r t y owne r a n d g i v i n g a  c l e a r l e g a l d e s c r i p t i o n of t he 
W h e r e a r e d i f f e r e nt t y p e s o f d e e ds o r t i t l e s . 

CLEAR TITLE. A title with no disputed ownership, where all 
f o r m e r o w n e r s o r p a r t i e s w i t h p o t e n t i a l i n t e r e s t i n t he p r o p e r t y ( e . g . 
h e i r s ) h a v e r e l i n q u i s h e d t h e i r i n t e r e s t s l e g a l l y . 

r i g h t o f a 
p r o p e r t y . 

6 



TITLE INSURANCE . I n s u r a n c e p o l i c y i s s u e d t o a  p u r c h a s e r o f a 
t i t l e a s s u r i n g t h e i r l e g a l o w n e r s h i p o f a  p a r c e l o f p r o p e r t y a n d , w i t h 
a numbe r o f i m p o r t a n t e x c e p t i o n s , g u a r a n t e e i n g r e p a y m e n t o f p u r c h a s e 
p r i c e o f t h e p r o p e r t y t o t h e p u r c h a s e r i f t he p r o p e r t y t u r n s o u t to b e 
owned b y someon e o t h e r t h a n t h e s e l l e r . 

V 

VACANCY RATE . %  o f r e n t a l r e v e n u e l o s t du e t o a  u n i t ( s ) o f a 
p r o p e r t y ( i e s ) b e i n g u n o c c u p i e d d u r i n g t h e p a s t . 

*key or root word 
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