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APPENDIX I 

COMMUNITY PROFILE : 
THE BOIS-FRANC S REGIO N O F TH E PROVINC E O F QUEBE C 1 2 

The Bois-Franc s regio n o f Québe c (16 0 kms eas t o f Montréal ) i s made up o f 4 8 municipalities, 

only 5  o f whic h have a population ove r 3,000 . Th e total population i s ± 83,00 0 spread out ove r 

nearly 3,200 square kilometers. Th e region i s semi-rural, 40% of the populatio n live s on the 

more o r les s 95% of the lan d which i s zoned for exclusiv e agricultural us e although the  rura l 

population ha s sharply shifting awa y from farming activitie s i n recent years. 

Its demographic s are similar to the res t o f rura l Quebec : 98 % of it s population i s of Qu ébecois 

origin with over 85 % being unilingua l francophones , relatively youn g bu t agein g rapidly. Th e 

birthrate is stable and families ar e small . Single-paren t families accoun t for 12 % of al l families; 

only 48% of al l couples living as families ar e married. Ove r two-thirds o f housing is individuall y 

owned. 

Ten year s o f economi c development have nurtured a n entrepreneuria l spiri t whic h ha s resulted in 

a diversifie d economy made up mostly o f small to ver y smal l businesses (a mere 2 0 have over 

100 employees with only one having over 300 ; a full 85% of al l industries no w hav e fewer tha n 

50 employees) . B y far the larges t employer s ar e the healt h and welfare networ k o f hospital s and 

other institution s an d the educationa l system, including the loca l community college , the publi c 

and private school s and the schoo l boards. (Thi s i s no t a n intellectua l are a however: there' s n o 

university her e and the few librarie s ar e almost a  farce.) Whil e textile and wood-related industrie s 

with their larg e plants were dominan t u p to ten year s ago , most manufacturer s toda y ar e 

subcontractors i n an eclectic variety o f field s an d the manufacturing-relate d servic e sector i s 

showing the mos t rapi d growth . 

The mor e traditiona l approac h to economi c development ha s not , however , addresse d the 

needs o f specifi c target populations . Clos e to 30 % of the labou r force receive s unemploymen t 

insurance (mostl y youn g people and women) o r welfar e benefit s wit h youth bein g hi t hardest : 

Al! of the statistics in this section have been taken from the community profil e which I  prepared for the 
Community Economics course (89/10/20). Shoul d it be required, I can furnish a copy of the profile or a list of 
ail references on request 
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9.5% of the populatio n betwee n 1 6 and 24 is on welfare ; 25% of al l welfare recipient s ar e 

persons unde r 30 . Salary levels are quite lo w — a s is often the cas e with smaller businesses 

combined with a weakening private secto r labou r unio n movement —  averagin g a  paltry $  369 a 

week compared to the provincia l mean of $  456. Sinc e these statistics includ e the professionals 

in the publi c sector, the manufacturin g wage s are definitely eve n lower. Lates t available statistics 

indicate that over 30% of the populatio n i s under the povert y lin e with the lowes t hal f o f th e 

population earnin g abou t a s much i n revenues as the to p 6% . 

Twenty year s o f community development  hav e enabled many peopl e to fin d solutions to a  grea t 

many problem s caused by the situation outline d above , mostly by the settin g u p o f a  wide variet y 

of community-base d organizations an d co-operatives (ove r 9 0 a t las t count) . Mos t are members 

of the Corporation  de  développement communautaire  des  Bois-Francs  (CDCBF) , a  non-profi t 

umbrella group offerin g technica l assistance, training an d networking activitie s t o it s membershi p 

and to ne w community-based organizations. Th e CDCB F als o plays an advocacy role as 

pertains to socia l issues i n general and community developmen t i n particular . 

Notwithstanding th e two worke r co-operative s set u p in the las t few years , most communit y 

initiatives relate d to specifi c economic problems hav e not worked ou t ver y well . Consume r co-

ops ar e i n decline and nothing ne w i s planned i n this field . Th e economic impact o f th e 

community developmen t secto r ha s been interna l with its ow n labou r forc e growin g steadil y as 

needs rise . I n a  nutshell , community economic  developmen t ha s not bee n par t o f the CDCBF' s 

past strategy : asid e from there bein g few CE D tools availabl e for unilingua l francophones, there 

is also an underlying fea r o f havin g to compromis e principles when working towards economi c 

goals. 

A growin g solidarit y ha s emerged among community leader s since the lat e sprin g of 198 8 when 

a steerin g committee wa s set up to overse e the Bois-Francs 1 participation i n the following year' s 

regional economic summit. Thes e twenty-odd me n — regrettably sans  femms—  fro m variou s 

sectors (includin g that o f communit y developmen t through th e CDCBF ) no w als o find themselves 

part o f th e boar d of directors o f the Comit é daid e au  développement des  collectivi és, a  newly -

formed grou p whos e mandate i s community economi c development i n a  more traditiona l sens e 

(Community Future s Program) . 
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APPENDIX II 

ORGANIZATION CHAR T O F TH E C D C B F 

OUTSIDE AFFILIATION S 

• Association dêconomie 
politique 

• Centre de formation 
populaire 

• Coalition pour la quaJitê d e 
vie et I'environnement 

• Comitê d'ajde au dêvelop-
pement des collectives 

• Conseil canadien de 
dêveloppement socia l 

• Conseil rêgional de 
concertation et d'action 

• Institut canadien d'êdu-
cation auxadultes 

• Regroupement quêbêcois 
des groupes êcologistes 

• Soctêtê populaire Quêbec 

MEMBERS 

BOARD O F 
DIRECTORS 

human resources 

Committees 

finances 

| partners (financing ) 

sub-committee 
on networking. 

Place communautaire 
Rita-St-Piems 

advisory 
committee 

* There' s a staff member on 
every committee. 

committee on 
CBO financing 

temporary 
projects 

Copie Éclair DEJA Inc . 

WORK TEA M 
(STAFF) 

technical assistance 
training • networking 
building management 

EXECUTIVE 
COMMITTEE 
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APPENDIX III 

MEMBERS O F TH E CDCB F 

type o f 
activity 

own 
bldg 

rent type o f 
activity 

own 
bldg PCRSP other 

Advocacy group s an d variou s service s 
(26 members ) 

- ACE F des Bois-Francs consumers √ 
- Associatio n de families monoparentale s La Source Inc. single parent s √ 
- Associatio n des consommateurs-trice s handicapés-e s 

des Bois-Franc s Inc. handicapped √ 
- Associatio n des locataire s de s Bois-Francs tenants √ 
- Associatio n Parents-Ressources de s Bois-Francs parenting √ 
- Atelie r communautair e d e meuble s de Victoriavill e Inc . furnitur e recyclin g √ 
- Carrefou r d'entraid e bénévol e volunteers √ 
- Centr e d'action bénévol e "Contact " volunteers √ 
- Centr e de relévemen t e t d'informatio n socia l (CRIS) relief (all ) √ 
- Centr e d'h§bergemen t I'Entre-temp s Inc . shelter battere d √ 
- Centr e Handicapés Physique s Bois-Francs Inc. handicapped √ jan 90 ? 
- Collecti f d'interventio n économique  e t communautair e youth entre -

de l a regio n de Plessisviile preneurship √ 
- Dépannag e 15-3 0 des Bois-Franc s relief (youth ) √ 
- Garderie  educative Rayon de solei l Inc . day car e centr e √ 
- Garderi e Fleur de Solei l Inc. day car e centr e √ 
- Garderie  populaire cooperativ e "L a Maison des Amis" day car e centr e √ 
- Halt e Bois-Franc s Inc. male violence √ 
- Maiso n des femmes des Bois-Franc s women's centr e √ 
- Maiso n des jeunes "Le Trait d'Union" youth centr e √ 
- Recuperatio n Bois-Francs inc . recycling (paper... ) √ 
- Recyclovest o Inc . recycling (clothing ) √ 
- Regroupemen t des families monoparentales de 

Plessisviile single parent s √ 
- Regroupemen t des sans emploi de Victoriaville unemployed √ 
- Résidenc e Le Hublot inc. shelter homeles s √ 
- Rouli-Bu s Inc. transportation (hand. ) √ 
- Télévisio n communautair e de s Bois-Franc s Inc. community T V √ 

Associate member s (individuals ) 
(16 members ) 

(continued o n the followin g page ) 
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type o f 
activity 

own 
bldg 

rent type o f 
activity 

own 
bldg PCRSP other 

Cooperatives an d member-oriente d activitie s 
(12 members ) 

- Clu b cooperatif d e consommation de Princeville food marke t √ 

- Clu b cooperati f d e consommatio n de Victoriavill e food marke t √ jan 90 ? 
√ - Clu b cooperatif d e consommatio n Vic-Denrée s food marke t jan 90 ? √ 

- Clu b cooperatif d e consommation Vic-Entrain butcher shop √ 
√ - Cooperativ e d'aliments naturel s «  La Huch e » natural food s √ 

- Cooperativ e d'aliments sain s «  La manne » natural food s √ 

- Cooperativ e de travai l e n entretie n d'edifice s 
« L a salubrit é » worker coo p √ 

- Cooperativ e des travailleuse s e t travailleur s d e 
theatre de s Bois-Francs (Le Théatre Parminou ) worker coo p √ 

- Cooperativ e d'habitatio n Belle-Vi e housing coop √ 

- L a cooperative funerair e de s Bois-Francs funeral service s √ 
- Le s Habitations Vi c Inc . housing coop √ 

- Orthopr o Enr . (2618131 3 Quebe c Inc. ) worker coo p √ 

Associate member s (organizations ) 
(16 members ) 

- Agenc e de services de garde e n milie u familial e child car e jan 90 ? 
- Burea u loca l d'interventio n traitan t d u sida aids self-hel p n/a 
- Caf e Chretien Victo Inc . Xian yout h √ 
- CLS C de I'Erable gov't service s √ 
- CLS C Suzor-Cot é gov't service s √ 
- Developpemen t d e I'entrepreneurship-jeuness e youth entre -

√ Arthabaska (DEJA ) Inc . preneurship √ 

- Espac e Bois-Francs abused children √ 

- L'A.F.A.M . Inc . parenting n/a 
- Le s Amis du Partage du Centre du Quebec Ltee Xian businessmen n/a 
- Production s Plateform e Inc . music festiva l √ 
- Programm e d'action communautair e PACT E juvenile 

Bois-Francs delinquency √ 

- Rally e Tiers-Monde Bois-Francs Inc. int'l solidarit y √ 
- Regroupemen t de promotion pou r personnes 

handicapées 04 sud handicapped √ 
- Restauran t populair e soup kitchen √ 
- Service s de gard e à  l'enfance TArc-en-ciel drop-in da y car e √ 
- Sobriet e du Canada , region des Bois-Francs Inc . alcohol abuse n/a 
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APPENDIX IV 

PRINCIPLES RELATIN G T O TH E PURCHAS E O F TH E 
HYDRO-QUEBEC BUILDIN G 1 3 

The purchase by the CDCB F of the buildin g owne d b y Hydro-Quebe c was authorize d provide d 
that the followin g principle s b e respected: 

• all community-base d organization s tha t ar e member s o f th e Corporation  de  d éveloppement 
communautaire des  Bois-Francs  ar e to b e consulted on the us e o f th e buildin g whethe r the y 
be potentia l tenant s o r not ; 

• the acquisitio n o f th e buildin g mus t mee t the  specifi c need s o f th e community-base d 
organizations: n o community-based organizatio n wil l b e aske d to becom e a  tenant wit h the 
sole objectiv e o f financin g the premises ; we wil l no t see k to creat e artificia l needs ; 

• the tenanc y o f a  community-based organizatio n i n this buildin g mus t no t hav e a  adverse 
impact o n it s program s an d we wil l hav e to b e wary o f becomin g bureaucratic i n such a larg e 
building; 

• financial self-sufficiency wil l be an absolute necessity : w e do no t wan t t o encounte r losse s no r 
we d o no t wan t a  whit e elephant ; however , the financin g o f the cost s o f occupyin g th e 
building mus t tak e int o account th e tenants 1 abilit y t o pay ; 

• the buildin g mus t b e a  development too l fo r al l o f the community-base d organization s 1 4 ; 

• the buildin g mus t stimulat e vitality , dialogue , an d publi c visibilit y an d influence o f th e 
community-based organizations . 

Personal translation of the principles adopted at the special general meeting of the Corporation de 
developpement communautaire des Bois-Francs Inc. held on December 10t h, 1987. 

Members of the CDCBF or not, tenants in the building or not. 


