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APPENDIX 1: DCB ORGANIZATION STRUCTURE
DAR-ES-SALAAM COMMUNITY BANK (DCB).
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APPENDIX 2:
DCB PAID UP SHARE CAPITAL AS AT 30™ JUNE 2003

Shareholder No. of Shares Amount % age
DSm City Council 341,143 341,143,000 19.0%
Temeke Municipal Council 327.367 327,367,000 18.2%
Ilala Municipal Council 327,367 327,367,000 18.2%
Kinondoni Municipal Council 327,367 327,367,000 18.2%
Public (individuals,

Companies etc) 472,344 472,344,000 26.4%
Total 1,795,588 1,795,588,000 100%




‘ APPENDIX NO3
LENDING POSITION AS AT 30/11/2004

VALUE CLIENTS MALE FEMALE | CENTRES | GRCIPS
GRANT TOTAL 7,693,069,114 17,286 12,303 4,983
SGL 669,800,000 2,348 352 1,996 48 480
INDIVIDUAL 205,138,000 94 75 19
FDR 37,423,000 33 26 7
SALARIED 6,780,708,114 14,811 11,849 2,062
DEPOSIT 30/11/2004
CURRENT A/C TSHS. 0:380 BILLION
SAVINGS TSHS 2,515 BILLION
TIME DEPOSIT  TSHS 6.973 BILLION

TOTAL

TSHS. 2.868 BILLION




APPENDIX NO.4

DAR ES SALAAM REGION
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APPENDIX NOS

GROUP LENDING PROGRESS SUMMARY REPORT

November 30, 2004

S/N _|PARTICULARS SEGEREA UKONGA TEMEKE KEKO/KURSN|K/NDONI KAWE TOTAL
1{ Total number of Groups todate 65 95 81 79 79 81 480
2| Total Number of Clients 300 490 405 360 395 398 2,348
3|Disbursed Amount todate (on cycles) :-
150,000 19,950,000 27,700,000 23,950,000 19,600,000 18,950,000 20,100,000 130,250,000
2 (100,000 26,600,000 50,100,000 39,100,000 38,200,000 41,500,000 36,800,000 232,300,000
3 {250,000 11,250,000 21,750,000 21,500,000 29,750,000 18,000,000 23,500,000 125,750,000
41350,000 13,650,000 12,250,000 11,200,000 8,750,000 12,250,000 20,300,000 78,400,000
5 1500,000 10,500,000 4,500,000 4,500,000 500,000 10,500,000 18,500,000 49,000,000
6 | 700,000 10,500,000 700,000 5,600,000 - 4,900,000 16,800,000 38,500,000
7 900,000 4,500,000 - 900,000 900,000 4,500,000 10,800,000
811,200,000 2,400,000 - - - - 2,400,000 4,800,000
TOTAL 99,350,000 117,000,000 106,750,000 96,800,000 | 107,000,000 | 142,900,000 669,800,000
4|No.of clients dropped 80 65 58 45 48 53 349
ILALA UKONGA TEMEKE KEKO/KURSN|K/NDONI KAWE TOTAL
TOTAL NO.OF CLIENTS (in Solidarity Loans) 300 490 405 360 395 398 2,348
No.of Credit Officers 1 1 1 1 1 1 6

Is a new CO needed?




APPENDIX NO. 6: NEED ASSESSMENT SESSION CONDUCTED ON 22/01/2004

INTERACTION WITH ONE OF THE SOLIDARITY GROUP LENDING. NOTE
CED PARTICIPANT MR. H. MSHANA AND THE DCB MEMBER AT GROUP
PHOTO

PLATE NO.1:

PLATE NO. 2: CED PARTICIPANT MR. H. MSHANA ATTENTIVELY NOTE DOWN
PROBLEMS ADDRESSED BY GROUP MEMBERS.



APPENDIX NO:7 SGL CLIENTS SUCCESS STORIES IN PHOTOGRAPHS

PLATE NO. 1: TIMBER AND BUILDING MATERIALS AT KAWE AREAS

PLATE NO.2: WHOLE SALE AND RETAIL SHOP FRAME AT KAWE AREAS



PLATE NO.3

PLATE NO.4:
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NEW/SECOND HAND CLOTH VENDING



PLATE NO.6: HOUSEHOLDS APPLIANCES REPAIR AND MAINTENANCE AT
MTONI AREAS



APPENDIX 8: CLIENT APPLICATION /AGREEMENT FORMS

BENKI YA WANANCHI DAR ES SALAAM
FOMU YA MAOMBI YA MKOFPO

1. Jina la Mwombaji... ..o
2. ADWANL © ottt e e e e
3. JIDSIa.
4 |80 SO DS
5 Ainaya Biashara..............oooi i
6. Mabhali inapoendeshwa Biashara hiyo.......................n
7 Kiwango cha Mkopo unacombwa shs...................o e

8. Taja mali yako na thamani yake ambayo unaiweka kama rehani endapo

utashindwa kulipa mkopo (k.m. nyumba, redio, cherehani, baist.eli , n.k.)

) thamani yake ni Shs...................o
D) thamani yake ni Shs.................o
o) TP thamani yake ni Shs................

A) e thamani yake ni Shs. .................... e



9) AHADI

IVITTIL, - e e e e e e e e e e e e WA Kikund

Ninaelewa na kukubali kuwa endapo nitashindwa kuurejesha mkopo huu kwa utaratibu
uliowekwa , akiba yangu ninayojiwekea kila wiki katika Benki ya Wananchi Dar es Salaam
itachukuliwa kulipia deni hilo, na iwapo akiba hiyo haitoshi basi mali yangu zitakamatwa
na kuuzwa na kikundi na Senta ili kulipia deni hilo

Ninakubali kuurejesha Mkopo huu pamoja na Riba kila wiki kwa muda wa miezi ............

10) Udhamini wa kikundi:

Sisi wanakikundi cha......ccoovvmiiiinniviiinnii, ambao tumeweka sahihi hapo chini
tunamdhamini mkopaji. tunakubali kuwa endapo Mkopaji atashindwa kurejesha Mkopo
wake ,fedha ya akiba ya wana kikundi itakatwa kulipia deni hilo na kama akiba haitoshi
mali zetu zitauzwa kulipia deni hilo.

L PR Sahihi..........o
TN, Sahihi.....oooivii
Jina. Sahihi.......cooooiiii
JIN@. Sahihi.....oooieeiiiiii

MM o Mwenyekiti waJUMUIA ............
kwa niaba ya wanachama wa SENTA nzima ninamdhamini mkopaji.

Sahihi.. oo Tarehe. .o
12 ) KWA MATUMIZI YA OFISI TU:

[napendekezwa mwombaji APEWE/ ASIPEWE mkopo aliouomba .



APPEDIX 9:
SAMPLE QUESTIONNAIRE FOR BENEFICIARY GROUP

DODOSO LA HUDUMA ZA MKOPO KWA VIKUNDI
(QUESTIONNAIRE ON SOLIDARITY GROUP LENDING)

MIMI oo i e ni mwanafunzi mtafiti kutoka
Chuo Kikuu Huria cha Dar es Salaam. Ninafanya utafiti wa huduma za mikopo kwa
njia ya vikundi (Solidarity Group Lending Methodology) kuona jinsi unavyowasaidia
walengwa, na kupendekeza utaratibu bora zaidi wa kuinua kipato kwa watu wenye
kipato cha chini.

Tafadhali tunakuomba utusaidie kujibu dodoso zilizopo hapa chini. Taarifa hizi ni za
siri na kwa manufaa ya kutoa huduma bora.

SEHEMU A (PART A): GENERAL INFORMATION

1. 5T
(Name)

2 N 18- O
(Address)

3. Jinsia (Mwanamke/Mwanaume) ..........ocooevieiiiiiiiiiiiiiniiinnaeena.,
Gender (Male/Female)

4. 85Ty B AV I PP

5. Biashara yako (Type of
Business/OCCUPAtION). .. ..cuueuuntee ittt

6. ElMU YaKO. oot e e
(Education Level)

7. Umeoa/UmeEOoleWa. .....uvuiiiii it

(Marrital Status)

8. Idadi ya Watoto ......ouueeiiii i s
(Number of Children)

9. Idadi ya wanakaya .........oeiiiniieiiiiiiie e
(Number of Households)

10 Unakoishi (Residence) .............coooeeel. Mtaa (Street)........ccovvvinennnen



SEHEMU B (PART B): BUSINESS INFORMATION

1. Taja aina ya biashara unayoiendesha kwa sasa ..............oooooviiniinnnn.
(What Type of Business are you operating?)

2. Biashara hii ina muda gani $asa?..........c.cocviiieiiiiiiii
(Duration in the business)

3. Wastani wa mauzo: Kwa siku (PerDay) ........cooooiiiiiiin,
(Average sale) Kwa wiki (Per Week) .........ccoooiiiiii

Kwa mwezi (Per Month)................coo,

4. Je unayo mapato mengine nje ya biashara yako? ..................c
(Do you have extra income out of your business?)

SEHEMU C (PART C): BANKING/BUSINESS PERFORMANCE INFORMATION

1. Je wewe ni mteja wa Benki? (Are you a Bank client?)

Ndiyo (Yes) :] Hapana (No) [:]

Kama jibu ni ndiyo je ni mteja wa Benki gani?
(In which Bank are you a client?)

G  NMB —
(i) CRDB —
(i) NBC I
(v) DCB EE—
(v) Postal Bank ——
(vi)  Akiba Commercial Bank 1
(vit) Nyumbani (Personal Savings) 1

2. Je katika Benki hiyo unapata huduma zipi? (Bank services/Products)

(i) Akaunti ya Hundi (Current Account) 1
(ii) Akaunti ya Akiba (Savings account) ]
(iii) Akaunti ya WADU (Save as you Earn) ]

(iv) Akaunti ya muda Maalum (Fixed Deposits) 1
(v) Nyinginezo (None) —



Je umeshawahi kukopa Benki? (Have you ever acquired Loan from the bank?)

Ndiyo (Yes) Hapana (No)

Kama ndiyo, wapi? (If Yes where acquired the Loan?)

......................................................................................

Biashara yako inahitaji shilingi ngapi?
(How much capital does your business requIre?)..........o.ooevieieneinvnnnen

Una mpango gani wa baadaye kukuza biashara yako
(What are your future business development plans?)...............coooeeinn.

Ungependa Benki ya Wananchi (DCB) ikusaidie mkopo wa kiasi gani?
(How much do you require from DCB?)

(a) Shilingi (Tshs) 500,000/=

(b) Shilingi (Tshs) 1,000,000/=

() Shilingi (Tshs) 2,000,000/=

(d) Zaidi ya (Above) (Tshs) 3,000,000/=

Ni shughuli zipi unazoombea mkopo?
(Why do you borrow and what activities are you acquiring a loan for?)

(a)  Biashara ndogo ndogo (Food Vending) 1
(b) Kilimo(Retailing and Whole sale) ]

(¢)  Utugaji (Farming) 1
(d)  Viwanda vidogo vidogo (Small Industries) [ ]

(e) Nyinginezo (OtherS) E__—:]

Je unayafahamu masharti ya kukopa?
(Are you aware of Loan conditions?)

Ndiyo (Yes) Hapana (No)

Je unaridhika na masharti ya mkopo ya chombo cha fedha cha DCB?
(Are you satisfied with DCB Loan conditions?)

Ndiyo (Yes) Hapana (No)




Kama Hapana ni masharti yapi huridhiki nayo?
(If not what conditions are you not satisfied with?)

(a)
(b)
(c)
(d)
(e)

10.  Je mkopo unakusaidia? (Do you socially/economically benefit from DCB loan?)

Ndiyo(Yes) l:l Hapana (No) ::]

Eleza unavyokusaidia (State ways of benefiting from loan)

(a).
(b)
©
(d)
e
®
(2

10. Taja matatizo ya mkopo unayopata DCB
(State Problems encountered in whole process of borrowing with DCB)

(i)  Ucheleweshaji kupata mkopa [ ]

(Delays in receiving Loans)

(i1) Riba kubwa sana |:]

(High interest Rate)
(iii)  Muda wa kurejesha mkopo mfupi mno E:
(Short Repayment Period)

(iv)  Mikopo kwa njia ya vikundi [:l

(Solidarity Group inconveniencies)

(V) Hali na mazingira ya biashara
(Unpredictable business situations) D

11. Je nayo elimu/ujuzi bora wa kuedesha biashara?
(Have you acquired any business training prior/during to the loan provision?)

Asante kwa ushirikiano wako! (Thank you for the assistance and cooperation)



APPENDIX 10:
SAMPLE QUESTIONNAIRE FOR NON-BENEFICIARY GROUP

DODOSO LA HUDUMA ZA MKOPO KWA VIKUNDI
(QUESTIONNAIRE ON CONTROL GROUP)

MIML e e ni mwanafunzi mtafiti kutoka
Chuo Kikuu Huria cha Dar es Salaam. Ninafanya utafiti wa huduma za mikopo kwa
njia ya vikundi (Solidarity Group Lending Methodology) kuona jinsi unavyowasaidia
walengwa, na kupendekeza utaratibu bora zaidi wa kuinua kipato kwa watu wenye
kipato cha chini.

Tafadhali tunakuomba utusaidie kujibu dodoso zilizopo hapa chini. Taarifa hizi ni za
siri na kwa manufaa ya kutoa huduma bora.

SEHEMU A (PART A):

1. Jina ... D
(Name)

2. N 0 1 1
(Address)

3. Jinsia (Mwanamke/MWanaume) ...........ovoeiiiiiiiiiiiiiniiiii i,
Gender (Male/Female)

4, L85V N 2N (=) I O

5. Biashara yako (Type of
Business/Occupation)........ovueueneeiiniie it

6. EHmMu yaKo. ..o

(Education Level)

7. Umeoa/UmeE0leWa. ... oo vt ettt aaaae e
(Marrital Status)

8. [dadi ya wanakaya ..........ccooveeiiiniiiiiii i
(Number of Households)



SEHEMU B (PART B):

1. Je wewe ni mteja wa Benki? (Are you a Bank client?)

Ndiyo (Yes) l::] Hapana (No) [ ]

Kama jibu ni ndiyo je ni mteja wa Benki gani?
(In which Bank are you a client?)

i) NMB I
(ii) CRDB —
(iii) NBC 1
(v) DCB I
V) Postal Bank ]
(vi)  Akiba Commercial Bank ~ ]
(vii)  Nyumbani (Personal Savings) (—

2. Je katika Benki hiyo unapata huduma zipi? (Which Bank Services/Products)

(i) Akaunti ya Hundi (Current Account) 1
(i) Akaunti ya Akiba (Savings account) ]
(ii1) Akaunti ya WADU (Save as you Earn) ]
(iv) Akaunti ya muda Maalum (Fixed Deposits) 1
(v) Nyinginezo (None) S
3. Je umeshawahi kukopa Benki? (Have you ever acquired Loan from the bank?)
Ndiyo (Yes) Hapana (No)
4, Una mpango gani wa baadaye wa kibiashara

(What are your future business developments plans?).................oo.

5. Je ungepependa kukopeshwa na benki?
(Would you ask loan from the Bank?)



6. Ni shughuli zipi ungeliziombea mkopo?

(What activities would you ask loan for?)

(a) Biashara ndogo ndogo (Food Vending) I
(b) Kilimo (Retailing and Wholesale) ]
(¢)  Utugaji (Farming) L1

(d)  Viwanda vidogo vidogo (Small Industries) [ ]
(e) Nyinginezo (Others) ]

7. Je umewahi kusikia/kuyafahamu masharti ya kukopa?
(Have you ever had of Loan conditions?)

Ndiyo (Yes) Hapana (No)

8. Je unafikiri mkopo unaweza ukakusaidia?
(Do you expect benefits from loan?)

Ndiyo (Yes) I::‘:l Hapana (No) :

9. Je ungependa kupatiwa mkopo wa benki?
(Would you like to borrow from the bank?)

Ndiyo (Yes) Hapana (No)

Asante kwa ushirikiano wako! (Thank you for the assistance and cooperation)



DETAILED WORK PLAN/TIMELINE

APPENDIX NO: 11

ARRANGEMENT OF THE ASSIGNMENT

S/IN |CONTACT PERSON KEY ACTIVITIES WORKING MONTHS (18 MONTHS TIMELINE) REMARKS
SEMESTER ONE SEMESTER TWO SEMESTER THREE
AUG SEPT ocT NOV DEC JAN FEB [MAR APR MAY JUNE JuL AUG SEPT ocT Nov DEC JAN
INITIAL CONTACTS Completed
1.0 JE.P Mkwawa, MD, DCB Formal Discussion on SGL window e
H.Mshana tdentification of Host Organization (DCB and -
the SGL window) Completed
H. Mshana Preparing Introduction Letter w Completed
E.P. Mkwawa/Credit Officers  |Preliminary introduction to one SGL clients e Completed
M. Adjibodou Chart out with the Programme Director Completed
C. Arrington Appointment of Project Supervisor Completed
2.0 FIELD SURVEY
H. Mshana Introduced to various SGL at
Credit Officers Kinondoni, ifala and Temeke Completed
Districts for familiarization, meeting
and discussion
Conducted Needs Assessment Survey
Completed
Draft Questionnaires R
Completed
Questionnaires Testing, Distribution
and administering Questionnaires for e ——
actual field survey via filling in the Completed
Quetionnaires forms
Data Collection (Primary) Completed
3.0 CONSULTATION
H. Mshana Project Supervisor (for Project Progress)
Credit Officers Completed
C. Arrington CBO (DCB) Members
Completed

SL Clients

Completed




CONTACT PERSON

S/IN KEY ACTIVITIES WORKING MONTHS (18 MONTHS TIMELINE) REMARKS
SEMESTER ONE SEMESTER TWO SEMESTER THREE
AuG [sEpT oct  |nov |oec Jsan  [FEB |mAR [apr  [MAY JuuNe  |ouL  |aue [sept JocT |[nov loec uan
H. Mshana Visited BOT for Policy issues
Completed
Documentary Review (Theoretical and a :
Empirical Review) Completed
4.0 CLASS SESSIONS
H. Mshana Class Attendance
Completed
Submission of Project Progress Report |
Covering Needs Assessment and the w
Work Plan Completed
Submission of Project Progress Report i
covering Quantitative and Qualitative Data
Collection, Analysis and Tentative Findings L Completed
Submission of Project Progress Report il
covering information Management, Analysis
and presentation Completed
5.0 DATA ANALYSIS, ITERPRETATION
AND PRESENTATION
Primary and Secondary Data Collection
and Data Compilation Completed
Primary Data Coding
Completed
Data Entry through SPSS Software
R Completed

Primary Data Analysis, interpretation
and Analysis

Completed




S/N JCONTACT PERSON KEY ACTIVITIES WORKING MONTHS (18 MONTHS TIMELINE) REMARKS
SEMESTER ONE SEMESTER TWO SEMESTER THREE
aue |sepT  |oct Nov |pEc |saN |FEe [mAaR |aPrR |may Juune Jour |aue |seeT joct |Nov |DEC |JAN
Primary and Secondary Data Management,
Analysis and Presentation (Qualitatively and
Quantitatively)
6.0 REPORT WRITING/SUBMISSION
H. Mshana Report Writing Completed
Preparing Draft (Inception Report)
Completed
Final Class Project Presentation 'Viva Vose'
[ —————————
Completed
Producing Final Report Document Completed

Report Binding and Submission to

SNHU/OUT and CBO

Completed
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Poverly reduchion:

ioht at end of tunnel

 WHEN renowned Peruvian

economist Prof. Hernando De
Soto begins his ‘tour of duty’ in
the country, dubbed Business
Formalisation Programme, his
main goal willbe to integrate the
informal sector into the main
stream economy.

is common knowledge thatlaws
pertaining to property rights
have made it impossible for the
informal sector to get legal
recognition.

s a result, such vital documents
like business licences and title
deeds are not availed to the
informal sector operators, some
ofthembeingurban centre petty
traders known as machinga.

They have what De Soto has

termed dead capital, which
needstobetransformedintolive
capital to be used as collateral
for bank loans. These will help
in setting up new businesses or

‘expanding existing ones.
As President Benjamin Mkapa

said when officially launching

. the programme early this week,

the target is not to screen small
businesses- for. taxatmnan& 40
enhance the contribution of the
informal sector to the economy.

Whatismore, the programme will

ensureboth formalandinformal
sectors operate within a legal
framework.

NO12 NEWSPAPER CUTTINGS

The President himselfhas pledged
to devote the rest of his term in
office to- glvc the programme a |,
push.

Considering that thc informal
sector contributes 70 per cent of
the GDP andisinactual fact thef
major employer in urban and|
rural arcas, we have no other
word, but strongly recommend {
this initiative.

With HernandoDe Soto’s personal
cxperiences in countries like
Egypt and the Phillipines, we
have reasons to believe that
similar programmes could be
successfully replicated in
Tanzania, given time and
determination. -

In the long run, we hope that the}
initiative will be able to attain }
cconomic empowerment of the ¢

majority of the pcople. )

To start with, Prof De Soto will
take stock- of movable and
immovable assetsin fiveregions.
After his recommendations the
Iaws will be amended to give
property rights to informal
sector operators. '

De Soto’s team which will be
headed by Eng. Ladislaus M.
Salema, will examine laws
governing property ownership
and compile aninventory on the
pattern of movable and
immovable asset ownership in

the country.




DAILY NEWS Tuesday, QOctober 12 = 2004

IN FORMAL SECTOR INTEGRATION

i
AR ¥ ;;v' R

PRESIDENT Benjamin ] VIkapa ycsterday commxésloned
Peruvian cconomist, Prof, Hernando de Soto, to’ prepare: ‘the’.
ground for implementation ofa programme to integrate the . .

Tus president told
editors at the State
House that he would
devote the rest of his
term in office to the
programme although

its ..+ actual
| implementation would
start . after - his
departure. I—Ie»was
optimistic that his

it top attention.

”;e.xpc.;:sJed.\by»Manue
-Mayorga™, and ~ his
Tanzanian couhterpart,:
L.M. Salema, have been |

which takes off today.
The team would spend
seven to nine months
examining the laws

-ownership ;4 and

successor would give .

Seven_ .. Peruvian: |

‘economy, complctc wuh.

“assigned the project,”

governing . ‘property.

Tanzanian informal sector into the ‘mainstream economy. :

By DAILY NEWS
Reporter

the pattern of movable’
and immovable asset.
ownership in" the
country. ' .
The study to be co-
ordinated from Dar es
Salaam would: cover
Arusha, Mwanza, Mbeya E

. mfonnalscctorformuon. S

PR

" The .  Property and -
Busmcss Formahsmon
. Programme was aimed at
freeing and strengthening the - ©
informal sector, making it '
more secure, Mr Mklplv -
explained. g L
The Xchslauonmgownh S
it would open up the judicial 3
system to benefit & majority ' -
of Tanzanians, who were .

and Mtiwara regions., ., currently segregated by laws » R

The tcam ‘would tben‘
prepare - ~.'%'concrete.
-recommendations on low:

:best © to -integrat “*the.
f’Eunzam:m mfoma}fscmot\‘mm the exjsting lawi.. ""“‘

nts " "the A mamstream'

_draft bills for legislation to':“,
facxhtalc the process.. * -
President Mknpa s.'ud lhe
programme’ was_ a’ key’
component of the paverty
alleviation drive because the :
informal sector accounted for
70 per cent of the country’s |

' economic activities. . -
[ compllmg mvcmory on. .

He dismissed claims by *
cymcs that the programme .
was :umed ut 'screening the

-the Peruvian expcneoce, bd

.the Philippines. .-

gcsvemmg propmynghu,hed .
said. < N
s Thc Péryvian eeonomut
-said. there.was something .

* on property; adding that his L
cam would;feéommend..". | -
fundémenta «changc" to:
~“Tanzdnid's 3% pmpe;ty :
owncxsh:prcmmw

‘He toldaqumwncr t.hnt
there were ' similarities - -

- between the Tanzanian aad, © -

Peruyian economic situation,’ .
'Ihnzamastandswleamﬁom Vo

sucsscd. ;
" Prof. De Sow carried ou!
similar projects in Egyp( And

r



The Guardian,- Wédnesdayi June 8, 2005
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#’ByiVlncent Obure

" Tnnzenin and SEDA, continue
to extend micro- finance
‘services .to, poor households: :

2-.de velgplnﬁ < {ln
~sewicer'to.~poor auseholds,
; T,nafon. i alnuble

i ‘poverty.

. finance in Tanzania can be'
. divided” into three dtstinct
phuses DR

"“The first phase whieh'
begun from 1980- 1990 was
characterlzed b_}l'_ minimal or no
-activity at all, This phase was
conducted throu project
‘based experimental approach,

anslon emong
In=Tanzania.

, : eld adag o*foach'a man
juho howillifish for:
e ljfetime" toan be lajdto bethe -
- fUnGAr .PEQ&?;!}O m

' g,w formicro-financ

aimed ‘at alleviatin
_gppxopriat‘é“{ ol¥fo. that

- alleyiate poye ong -
éj%%%px%b@;%%;ﬁ?g i E,Diurlngﬂthe aedcn'ml phase’
=*cllentamust have theioapacity 14-of micros finarice development
"g%q‘“ %g’ﬁ%b e 1;5_9“ n Tanzanla;.from, 1994?2000
I sgreed termszar GOssuolzes-PRID.ETnnzenie
g NEZH0 ndrSEDAbeguir

Soporata-in an effort {0 conduct.
,oni;egga. s:véoonaerted sMlero=>financo 3

cli 'gnts a1
»theaoefact and means,
elr: loans aunder-the.

expenments It .was from that
‘period onwards; that micro
‘finance began:-to expand,
growing beyond. the scope of |
limited projects and programs:
zanja,» . The third phase began in
2001 end continues today, *

. where many NGOs have been |-
inquericy” Tato- 1s. still very ; roped in and continue-to
i highimmostareas InTenzania.. implement and promote micro- |-

' -*That/means: that most micro~ |- finance “on " a:* project/ .
finanog:cllonts:either deldy In | ~experimental basls, while the
“ropaying thelr loans or default:| Tanzanian -government i

<L

- *“completely, Studies also show |
-~ that clients who save regularly, -
;s b°ff° w

encourages the development ;-

~ strategy to alleviate poverty 5
- Beross the board,” ™ - %
* -Today, micro-finance-in ;:
“Tanzenia has' been! expanded :
firto ‘the majorityof-Tanzanla's |
“poverty’ stricken>dommunities |’
sauch™ as-theiMansal,Hehe,
'Wetlndlga, eto a8 gkey gtethod #

B ?ﬁo i L HOTEEALrAte gy e olng
| &Tanzanlaprwha oyer the yea vertysiiXamongiuipoor
j ‘hndgbee&:exeludei t}ro;mthe *‘Kguseholdm;wwg Sl

Qrroalibe nkfnrmto ol
lack of tcollatoral!

onoorns; - donoreiswell
owishorsipolitiolanssy; ahd-a

ro-financeis an appro

‘growing hiifibefof dif lomats g._,,,_.

. "For .. oxample,” ;PRIDE- '
#-ospéclally- thogd™working'in %’

tyi in Tanzanls with the alm of
nancial® -lifting them from. the ‘jaws of .

The development of mjcro- | ,

At that timo, all profects were

““couched within internal efforts | * rel
poverty-f -,

o ﬂ.mdlng

"“*micro-flnance ‘community has: &

‘js‘tenda, lse§ on

‘of micro-finance as-a -key oy

fin‘ ,érms °. °81ﬂato pOIio9:'. ; l

= Mlcror flnange in Tanzanln '-i st u

pria

; etﬂfational 5tanﬁar3§§
“best” pract!ce” does: £
finance suececd'? 'S
Recent studics have sﬁm
that in+ thes light, of; tt

~~Arusha becausd it is homoto -
JCTR and- tlte,.EAC - This; i

‘explains why. thost. dnplomets'
33""311';‘11;‘)’3 i":lgggi}t‘fng“‘;:lggg“% internntxonals micro-finant
agenda, Tanzanla i8 current!

;lmance programs in Arusha t t.gapotcntial fertile groundf}f(

targeting the poor househiol

‘encompasses.a network of “for_institutional sustainabiljl
people who-uso &' multituds of | 'this 15 becausg Tinzdnla
,jmeans fo speak end work for ;.CU
~poor-:people in. Tanzania'?-‘
,espeoially those; livmg in
“*wretched: poverty" :
~I y ions or areas :. d

town _
MICI‘O fmance also

-undcrgoingﬂ
0¢ s‘oireform thatwilllea

ning to emergo and:
18 still An its nascent ‘stage. "

“After- going ‘through- years'
ofexperimentation.Tenzama §oF

begun/ ithévxprocess.

:»xys?emad‘;’it
an“aaratiaﬁo
P Erty allcvxatton strategies
hadnot’ \succeeded .micro-
" finances; 1
oasibilities- 'for fmproved :

rgeting of ‘poor: Hiouseholds; ¢

& Micro- ﬂnanoe also attemlpts; S Q)'n

earching for,n new. di

%e classmcatlo 3
an {Suandd &




. reforms that the Government of
Tanzania initisted in the:1990s, and
continues to.initiate. One crucial
area in which progress secms to
have been made in the last decade
or so is that of micro-financing. -
But, whether the progress has
“been par-for the course — or has
been below or above par—isa.
matter for much debate.
Simply put,’micro-financing"
involves making monetary and/or
related support readily available to
4 micro, small-and medium-size
enterprises (MSMEs). In a sense, it
is financing microcconomic
activitics at the level of the
ndividual producer= firm, farmer,
- household,ietc a given product,
the consumer, et, al :
5 At !he outsct, itis lmportant to
note e, passant that what the -

micro-financing sub-sertor ofithe
‘economy beginning i 1991 was to
reinforce its' foundation, not fo lay a
néw one. This js’on account of the
fact that micro-financing as a
concept and practice has been a fact
of economic life'for eons,

. How the Government did that is
rooted in the financial 'sector
reforms that itinitiated-in 1991. -

commxtment to Now ban!\mg
institutions to. operalc ona'-
commercial basis; making Business
;7 and management ‘decisions free

‘. from outside interventions, (but)

- -within the nmms ofpmdu\l
supervxsxon :

“[n the light of that cornmitment,
the Government wert oni o
liberalise jntersstrates. climinate
sadininistrative credit atlocation, and
sirengthened the Bank of Tanzania's
tolein rcgulatmg and tupcrvmng5
financial institutions.

The Government a'so restruc-
tured the State-ownud financial
institutions, and allowed the entry
gfpnvalc ‘banks, both local and-
reig-owned, tooperate in terms
fthe Ean/ung ana' Financial -
nstitutions Act of 1991 as amended

it also enacted a Coopcrauvcs

Jlawin lhc same year which formed
the basis for. the establishment and -
gvdopmcnt pfSavings & Credit
ooperative § SOCM:m:s (SACCOS)
cquny-bascd lnsnru(mns. e .
Follo\ ng the pumng in placc =

economic’and financial

‘Government did when it did it to the

1 themselves- -

s

et -
i —

(CRDB) were restructured. The
former became NBC Limited, while
the latter became CRDB Bank Ltd; -
Both are today joint ventures
between foreign investors the -
Govemnment and local investors in -
the private sector: |
Several banks and other

financial institutions have also been
set up in Tanzania, owned by the
private sector as local or forcign
investors: As of today, March 2005,
the country is home to 28 banks, 22
of which are mainstrcam banks -
foreign and domestic-owned ~ and
the remaining six are relatively
small regional and community
banks. . B

..T'\nzanm also boasts six non-

‘of Commece and the Ccopé;alive -
-{: & Rural Development Bank "

| make provision for the future, and

Vnced 10 access t' nanc;al services -

impenative if they are to be able.t

manage their otherwise s scarce s

- household and entrcprencunal

resources more efficiently.
Micro-financing would also

help protect them against risks, - .

take advantage of available ~
investment opportunities for better
economic returns. Houscholds
would then attain a higher standard
of Hiving, cven as the services would
facilitate the pursuit of income -
growth for farmers and othur simall
enterpriscs.

On the other hand, savings ,
services are among the most
beneficial for low income people, as
they have a very broad outrcach and
value, Practically all houscholds
need to save o protect themselves
against periods of low income, or
specific emergencics. They also

! that involve

companics and
Schcﬂ"e&‘ as;
an investment coipany.”

‘But, it has‘not all been easy or
spectacular. Despite all that the
Government has done - and
continues to do in that area — micro-
finance services have been
inordinately slow to develop. This is
partly becduse the extant micro-
finance institutions are still
relatively weak. Thiy tas been
compounded by thewsaic ul see
bank branches in the process of
restructuring them. -

- Besides, the private banks that
were establishicd in the wake of the
rcforms have hitherto been reluctant
to extend credit to what have
iraditionally been seen as
unbankable economic players. This
has invariable had an adverse
impact on low-income, collaterai-
less people, as well as on micro,
small, and medium-sizc entrepre-
neurs.

'I'he need for micro-fi inance. in
the economy cannot be overempha- .
sized. For one: incomes for the

majority of Tanzanians arc
paﬂxetxcally lfow. This makes their

bank financial msututmns, 1,700 - need to mect large anticipated T
SACCOS, as : ' - expenses, -
wellas. - such as
numerous. Although micro- fmance school fecs;
e e . SErvices contribute .to mediction,
Societies” . - funerals,
-andNGos . poverty alleviation and in- ec.-

rnme distribution, they
- differ matenal!y from. S~ good for

in micro- ..

g;‘fa‘ﬁm cial Welfare and similar °“‘$‘”§;'5‘5
There also'is Resource Tra nsfer SyS‘ need to

a sizable : tems. store the
number of e e e e e s value tha
insurance - i they

c;pégision fund: - ‘.
‘as awUnit Trustand

.- Savings
‘services are

accumu!a'c {rom their profits till .
they can invest them for higher
returns. '

Again. savings in financial form
provide funds for tnvestment by
those holding the savings.

Enterprises can use credit from
miicro-finance institutions as a
source of short-term working
capital. For their part, houscholds
can use the credit to meet their
consunption needs - particularly
during perinds of shodages - as
- well as to invest in mlpmvmu theit

€canomic assets.
" -Micro-tinancing institutions can
also coine in uscfl as providers of
payment and rela ed services to low -
_income people, as well as residents
and institutions in the rural arcas,’
On the other hand, such services
play an important role in the overall
profitability of the micro-finance-
cntities that provide them.

The Tanzania Governinent
regards the micro-finance systemn as
.an integral part of financing within
the scope of its Financial Sector
Reform Policy Statement promul-
. gated in 1991, The overall objective

of that Policy is to establish a basis

for the cvoluuon of an effccnvc and
fti cwnt micro-financial system that
ould provide servicesto the low-
.income seginent in Society.” ¢

This should contribute to
economic growth and poverty
reduction by:

Establishing a framework’
within which micro-financing
operations would develop.

Laying out principles to guide
operations ol the svstem,

Servicing s gonte for conrdi-
nated interventions by participams
in the systewn; and.

Prescribing the roies of the
impiementing Agencies, and the
twols necded for development of the
systcm in particular, and the
cconomy i general,

Micro4inance institutions are
pritnarily facilitators, rather than
creators, of the underlying eco-
nnfnic;*oppommitics 1o widespread
economic prosperity. The services
are financial in nature, addressing as
they do the financial needs of major
seginents of Tanzanian Society.

Although micro-finance
services contribute to poverty
alleviation and improvements in
income distribution, they noncthe-
less differn :Hy from Sosi!
Welfare and siinilar Resource
- Transfer Systems.

The Policy on micro-financing
covers the provision of financial
services to houscholds, sinall-holder
farmers, small and micro-enter-
priscs in rural and urban Tanzania.

It covers a range of tinancial
services such as savings, credit and
payments. But, financi
types of fegal ceone
alzo covered. incly
wade, many g
ture.

Acciding w the Palicy.

1Ctivity 1s
T H (e o

futanaing s directed at bow
funilies and their enterpr
fave invadably lucked agcess 1o the
tinancial services that are avatied by
The st
tions. The s
vomtext of the prevading socio-
veonomic situation i Tanzary, and
refates to other Governmait Policies
and strafegies with simifar objec-
tives and outlook.

Amoung these are the SACCOS
Policy (1997), Natisual Employ-
ment Policy {1996), Community
Developrmcat Policy (1996}, and the

(1998).

AT AL 8 £33t ek

_ National Poverty Eradication Policy :

I an ctfort to make a success of *

the Micro-tinance Pulicy, the
Goverminent continucs to reinforce
and review the nation's micro-
‘finance foundation, domg so in

seonsultation with various stakehold-

©rs as approprinic.
: - [tyimokarl@hotmail.cont}



By Elias Malima

' * and Medium-sized Enter
& prises (SMES) will help re-
“duce poverty in Tanzania.

. The focus should be on
women youth and disabled-in
SMEs in both formal and infor-
mal sectors, an Economic and

. Social Research Foundation
(ESRF) ccnsultant Dr Amon
.Mbeile sajd. :
* He told a post-budget forum
isi Dar es Salaam last week that
-all commumty-based
_programmes showed positive re-
sults' towards poverty reduction
in comparisen to programmes
geared towards urban areas.

He ' -said most urban

* programupes were organised and

facilitated by few ¢lites aimed at
raxsmg monéy and not for the
-the poor and re-

mpetmve ex-

f’.nanceami edxt rhore informa-
tion is needed on what portion

ROVIDING loans to Small

&fhﬂ’ ‘prav'dmg-

will actually reach the poor and
women, yauth and disabled in
particular in both rural and urban
areas.

Contributors in the forum
stressed the importance of com-
munify participation in the bud-

t-making process so that their
ideas and commenits should help
adding other’ forgo‘ten mpgts '

A researcher on social issues,
Gration Mutalemwa, said the vast
majority of Tanzamans were un- |
aware of the budget and its con- -
tents. That was why they kepton .
pointing ﬁngars to the govern-
ment, saying it failed to provide

_them with the néeded services.

“It is high time the govern-
ment educated people on the cur-
rent issues eéspecially of
budgets, he said. )

Participants in the forum
were critical of low amounts of
funds aliocated for poverty re-
duction.

They said spendmg ‘large
sums of money on seminars and
unnecessary trips for civil ser-
vants had nothing to do with pov-
erty reduction. Rather the trend

- benefits few individuals at the

expense of the majority of Tan-
zanians. An Oxfam official in
Tanzania wondered whether the
proposed Millennium Develop-
ments Goals could be easily
reached through such.a type of
budgets. :

i




IR «»zvép;

: \: .'.A eGu rdian:%ur&d%ﬁé& 005

~ BUSINESS‘NEWS
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| SOME 500 million people

to financial sérvices other than
informal moneylenders an

repo

" Ares h made by the
Intcmatlonal Monetary Fund
mdxcates thgt :

has. bcen so far touted as a

prmmsmg fiieans to reach the

ﬁnancxally underserved
' ' Emphasmng ‘on what

s IMF report
. mdlcam that, 1f 1t is fo reahze

mdustxy wﬂl nwd'to tackle a
.numbe' ‘ f‘ xmportant

- “One of the most
1mportant of thse is achxevmg

operations, combined with the
costs-of reaching out to clients, -

pushes up operating costs and
absorbs most of the interest
margins.

According to research,
the new financially self-
sustainable microfinance
institutions tend to be larger,
spreading fixed costs and
achieving greater efficiency.
It shows adding that but those
striving * to. .
coiLuicially viable do not
tend to target the very poor.

Moreover, a related
challenge . entails the
interaction of microfinance and
traditional institutions. While
there are success stories of
microfinance institutions
growing into formal financial
institutions, as well as banks
entering the microfinance
niche and =~ business
relatlonshlps developing
between ‘banks _ and

_microfinance institutions, no.

clear trends have yet emerged,
the IMF report indicates.
There is also the matter
of whether and how the
microfinance industry should
be -regulated. So far the
industry has evolved largely
outside the regulatory
framework that applies to

formal financial institutions.

prudential regulation ' of
microfinance

on whether they pose a threat
to financial stability or engage

_ in deposit mtcnnedxatxon ‘-
: ' weak-
approach applied to datc in’

- However: - the:

_ become -

institutions.
would typically be predicated

most countries thus seems
justified, considering the small
size of thé industry and its
infrequent rehance on deposit

funding.

As microfinance
institutions become larger and
eventually move into
traditional financial

intermediation, howeover,
regulatory and supervisory
approached would need to be
considered.

According to research, -
optimal approached wouxd
have to weigh the specific
circumstances of individual
countries and ‘avoid diverting
scarse Supervisory resources
from more systematically
important - financial
institutions or overburdening
microfinance institutions with
information and compliance
requirements.

1t shows, in some cases,
a lighter regulatory approach
may be warranted, but it would

have to minimize
discrimination against
traditional financial

institutions and guard against
establishing legal loopholes
and opportunities  for
regulatory arbitrage.

Also the concept of
microfinance is now several
decades old and its institutions
provide small credits and other

financial services to low- -

income. households and very
small informal businesses..

With constant. umovatlon
to meet the specific. nccds of

the people - they ' .serve, -

microfinance institutions offer
a menu of optxons. .
“Through group ¢ of lcndmg,

for examplé, the —‘m ‘able’to"

grie

1-prov1dc credit, mthg xmmmal‘,

members who take turns
borrowing and ,are jointly
responsible for loen
repayment,” the report says.

Many institutions are
owned and operated by Non-
Governmental organizations

that receive grants, and
sometimes loans from
multilateral development

agencies, private charities,
governments and similar
mstltutlons .

T parts of the world,
the.y fohow the model of
financial cooperatives,
funding their lending from
members’ deposits and capital
contributions. while some
have grown into formal, self-
sustaining financial
institutions, most remain
informal and dependent upon™
donor funds.

But after yvears of
experience with microfinance,
surprisingly little is known
about it. o

However, there are no
comprehensive and
authoritative data, for example
on the size of the industry or
the populations served. -

Stylized facts, however
.can be-drawn from studies at>
the country and regional level,
it, says noting that these
suggest that while the industry
comprises a very large number
“of mshtunonsnxn ‘the tens-of .
thousands by3some estimates,
- the number of - people serveld

‘Talso; mdxca‘fqi that- mo§t
- micfofinaiice Factivity s
conccntrated‘m‘ 2, handful qf
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Itis three years since the Dar es Salaam
Community Bank (DCB) started. One of the
objectives for its establishment was to extend
loans to low-income business people. Apart
from fulfilling this objective, it has managed
to break even and make a substantial profit,
which has positioned the bank to give
dividends during the next financial year. In
this interview the Bank’s Managing Director

EDMUND MKWAWA underlines these
achlevements. -
Q. Who owns the Dar es
Salum Communlty Ban

that.would provide:
ﬁnancml assxstance
) theDaresSalaamCxtyCouncll
Tala Mumcxpal Council, the "
Kinonddni Municipal Council;
TemekeMumcxpalCouncdand p

‘objechve a8 to initmﬁng the
DCB? -, -

Q. What was the maln i

;local maxket envxmnmem, ‘he
said

- Sccumy and ability @ trace -
transactions after they have
been made, redicing chances’
f friud were its, strong points;
he: said;

Projecting that the company
ill start'to build skills of local
omputer. .use’ professionals,

~ smartcard tcchnology to
avoid ﬁauds starting next year

company staff at- its-|

ﬂice were being - tramed

- grown from 22,003,910/
" 2003 to 427.3m/- &t the énd of

and ‘support .to: the target

full cost recovery and profit
., margin rates in order to enable

the bank to consolidate itself

‘and subsequently pay the
shareholders - an adequate
dividend.

.Q. What achievements

group at truly unsubsidized’

s hivesoﬁrbeennﬁﬁ ;’

- A.The "bank 'has: ‘been
successful “in terms of i
operations. Its” income . h
in’

the three municipalities of Dar
es Salaam, out of whom 90% of
the groups comprise women.
Customers in this scheme have
benefited from small loans,
which provide them with
working capital for small
businesses, enabling them to
meet their needs.

Q. High lending rates

. persist in the banking sector,
- which has often been raised
. by stakeholders. What has
; your bank done to curb this
mishap and attract small.

. . administration_and: the. risk
“associated with the loani The =
-Joan products’ arc designed to

meet the customer’ sneedsand‘:_,‘m were'dxsbmsed value'at ¢

2004. - As -at-31st: De

from 5,319.6m/=of Decamber.

4 . 31st,2003. So far the bank has
"| toprovide commercial services”

ground floor of Travertine’
Hotel. Plans are underway. to

district and’ more’ dgencies ifi’
other administrative. districts
of Dar es Salaam Region.The:
‘bank managed to reach 8, 553
¢lients’ under its solidari

:,abovc aspects

n
10D8.

s <
bhi” intefest ratés and makw

sure they. undérstand: Also

benefit from bank loans,
particularly from the DCB?

A. SMEs are advised to
come and join DCB so that we
can assist in giving them

services and advice that would
help expand their small
businesses.

Q. How much credit has
DCB managed to extend te
SMEs and women groups in
Dar es Salaam for the last
financial year and what
challenges are you facing in.

. this area?

"A.Asat31st December 2004

. the bank had managed to-
“"disburse a total 0f 28,310 loans*

‘valued at -11 6bn/-.

The;

follows: Salaned loans 19,602

iery

cusiomers 10 vreate awareness
on the diseases,

Doyouhaveplanstoexpand
services to up-tountry
regions?

A. No. According to BoT
regulations, DCB is registered
as community bank for Dar es
Salaam Region. Our license
limits our operations to Dar es
Salaam.. We do- :serve

upcountry “clients ;whose, . . .
instiutional head Office is-in .~

ol AR
Q Enllghten us - om-

te atthe

"DCB a8 el as the :urrent

'Y £,

ol

3 kansactmns, or. real time

'we provide our customers with "

goed, fast and. effi clent ;

services. The bank'd

3 ¢ 4 ¥
an’ incentive scheme on"

customers® sayings and a one
cént rebate for suceessful

‘repayment of the I6an. These

- incentives will atiractand make

that of market. competition; -
controlling the number of drop-
outs, as'some clients are-not
‘fmthﬁx], ‘while ‘death cases of
HIV occur among customers.

.. As an.attempt to curb :the:

effects of HIV/AIDS, the bank

What can you. advise - is mtheprocms of conducting

a campaxgn among ItS

group-lending scheme' in-all

MEs to do so th:} they could

g Once you. enter any.
data ; wﬂl effect mformmon':

connectivity * ‘:within: thé
branch: DCB is in process of
getting its. Websxte L We. have
Internet . access
telephone and: dial up
tion . for
information. As for hiring, the‘
bankcunentlyhas66m:mbm
of staff.

‘wireless



APPENDIX 13: APPLICATION LETTER

Hudson Alfred Mshana,

P.0O. Box 62970,

Dar es Salaam,

16™ January, 2004,
Cell:0744 372078.
hudsonmshana@yahoo.co.uk

The Managing Director,

Dar-es Salaam Community Bank (DCB),
P.O. Box 19798,

Dar es Salaam.

Dear Sir,

RE: APPLICATION FOR ATTACHMENT AS MANAGEMENT
TRAINEE AT DCB: HUDSON MSHANA.

This has reference to the above subject matter and our discussion held in your
office dated 15 January, 2004 and whereof agreed to attach Mr. Mshana as a
Management Trainee Student from the Community Economic Development (CED)
programme for 18 months and participate in offering technical assistance in the
Welfare and Development of your Community Banking Institution.

The objective of the programme is to encourage high degree of local participation,
generate knowledge, skills, confidence, information and explore opportunities that
would assist the community and their leaders to make well informed economic
choices, well thought decisions, increase their control and equitable sharing of
resources aiming at bringing economic vitality towards fighting poverty and build a
better life in a sustainable manner.

Looking forward to your confirmation and in anticipation of a favourable reply, I
remain.

Yours Faithfully,



mailto:hudsonmshana@vahoo.co.uk

APPENDIX 14: RESPONSE LETTER FROM DCB

DAR ES SALAAM COMMUNITY BANK LTD.

Head Office: P.O. Box 19798, Dar es Salaam
Tel.: +255-22-2180253
Fax: +255-22-2180259
E-mail: dcb@africaonline.co.tz

Our Ref DCB/Gen.01/04 18/1/2004

Mr. Hudson Alfred Mshana
P. O. Box 62970
DAR ES SALAAM

Re: ATTACHMENT AS MANAGEMENT TRAINEE - DCB

Your letter dated 16™ January, 2004 on the captioned subject is relevant, and
hereby advise that DCB has no objection to your attachment to this bank in your
pursuit to your MSC CED Programme.

My staff and the undersigned will give you all the assistance and cooperation
necessary to meet your objective.

With best regards,

- P. Mkwawa W

MANAGING DIRECTOR



