
A P P E N D I C E S 



SWOT 

STRENGTHS : 

1. Th e co m m u n i t y c u r r e n t l y ha s an a d v i s o r y b o a r d c o n s i s t i n g of 
r e s i d e n t s t h a t hav e bea n a d d r e s s i n g c o mmunit y c o n c e r n s . 

2. Th e co m m u n i ty w a n t s t h e p a r t i c i p a t i on of i t s r e s i d e n ts t o comba t 
n e i g h b o r h o o d p r o b l e m s . 

3. A n o p p o r t u n i t y f o r o n g o i ng t r a i n i n g w i l l occu r f o r r e s i d e n t s 
i n t e r e s t e d i n p a r t i c i p a t i ng in t he d e v e l o p m et of t h e i r c o m m u n i t y . 

4. Th e o r g a n i z a t i o n w i l l b e c e n t r a l l y l o c a t e d i n t he n e i g h b o r h o o d . 

5. T h e r e i s c u r r e nt f u n d i n g i n t he amount o f $16,000 t o d a t e . 

6. Th e commun i ty ha s a h e a l t h c e n t e r an d u r b a n women' s c e n t e r t h a t 
w i l l c o m p lemen t t h e p r o j e c t . 

7. A  n o n - p r o f i t b o a r d i s now b e i n g f o r m e d . 

8. Som e r e s i d e n t s w i l l b e members on t h e board. 

9. L o c a l g o v e r n m e n t i s s u p p o r t i b ve o f o r g a n i z a t i o n ' s e f f o r t s . 

10. A  l o c a l l e n d i n g i n s t i t u t i o n h a s o f f e r e d h o p r o v i d e a  g r a n t f or 
training. 

WEAKNESSES: 

1. Th e n e i g h b o r h o o d ha s been t a r g e t e d a  b l i g h t e d a r e a . 

2. Communit y ha s two s e p a r a t e g r o u p s i . e . c r i m e w a t c h , h o u s i n g 
d e v e l o p m e n t . 

3. H o s t l o c a l b u s i n e s s e s hav e r e l o c a t e d into  o t h e r a r e a s o f the  C i t y . 

4. Poo r o r g a n i z a t i o n a l s k i l l s e x i s t i n the  n e i g h b o r h o o d . 

OPPORTUNITIES : 

1. Ne w h o u s i n g d e v e l o p m e n t w i l l e n a b l e t h e com m u n i ty t o no  longer  be 
t a r g e t e d a  b l i g h t e d a r e a . 

2. A s a CED P r a c t i t i o n e r m y r o l e w i l l b e to b r i n g t o g e t h e r t h e two 
g r o u p s t o work c o l l e c t i v e l y o n t h e p r o j e c t . 



3. B u s i n e s s p e r s o n s hav e bee n c a n v a s s i n g t h e neighborhood f o r s i t s 
f a r ne w b u s i n e s s e s . 

4. T r a i n i n g o p p o r t u n i t i e s w i l l h e a v a i l a b l e f o r r e s i d e n t s . 

5. A  r e p o r t e r h a s f o l l o w e d t h e e f f o r t s o f r e s i d e n t s wh o p a r t i c i p a t e d 
i n t h e d e c i s i on m a k i n g p r o c e s s o f t h e h o u s i ng d e v e l o p m e n t an d l o o k 
f o r w a r d t o more huma n d e v e l o p m e n t s t o r i e s i n t he n e i g h b o r h o o d . 

6. C o l l e c t i v e c o o r d i n a t i o n o f e f f o r t s o f b o t h n e i g h b o r h o o d g r o u p s 
w i l l h e l p d e t e r d r u g s an d c r i m e i n t he n e i g h b o r h o o d . , 

7. T h o s e r e s i d e n t s wh o wan t t o s ee c h a n g e, w i l l hav e a n o p p o r t u n i t y 
t o p a r t i c i p a t e i n m a k i ng a  d i f f e r e n c e i n t he n e i g h b o r h o o d . 

THREATS: 

1. N e g a t i v e p r e s s 

2. Dru g an d c r i m e i n f e s t e d 

3. Som e r e s i d e n t s d o n o t want t o s ee c h a n g e 

4. F u n d e r s ma y n o t want t o come i n t o th e a r ea 



GOVERNING STRUCTUR E 

The B o a r d o f D i r e c t o r s i s c u r r e n t l y b e i n g f o r m e d . I n c o r p o r a t i o n 

p a p e r s h a v e bee n f i l e d t o o b t a i n t h e n o n - p r o f i t s t a t u s o f t h e 

o r g a n i z a t i o n . Th e c o m p o s i t i o n o f t h e b o a r d w i l l be  1 2 members ; tw o CE D 

P r a c t i t i o n e r s , on e p e r s o n s f r o m t h e s o c i a l wor k f i e l d , t h r e e f r o m t h e 

n e i g h b o r h o o d , t h r e e i n t e r e s t e d p e r s o n s , tw o member s w i l l b e f r o m L o c a l 

n o n - p r o f i t o r g a n i z a t i o n s an d tw o f r o m l o c a l b u s i n e s s e s . A  C o o r d i n a t o r 

f o r t h e c e n t e r w i l l b e s e l e c t e d t h r o u g h a  p r o c e s s d e v e l o p e d b y t h e 

c o m m u n i t y a d v i s o r y c o m m i t t e e w i t h B o a r d a p p r o v a l . Th e c o o r d i n a t o r ' s 

p o s i t i o n w i l l b e a n u n p a i d p o s i t i o n u n t i l s u c h t i m e a s f u n d i n g i s 

a v a i l a b l e . R e s i d e n t s w i l l b e a b l e t o n o m i n a t e a  c a n d i d a t e for 

C o o r d i n a t o r f r o m t h e n e i g h b o r h o o d . T o d a t e , t h e i r i s on e membe r f r o m 

t h e n e i g h b o r h o o d an d tw o CE D P r a c t i t i o n e r s . 

The B o a r d s t r u c t u r e o f t h i s 5 0 1 ( c ) 3 s h a l l b e d e v e l o p e d w i t h t h e 

i n c l u s i o n o f i n p u t f r o m t h e n e i g h b o r h o o d a d v i s o r y c o m m i t t e e . B o a r d 

members w i l l b e r e s p o n s i b l e t o a b i d e b y t h e r u l e s o f t h e b y l a w s 

d e v e l o p e d f o r t h e o r g a n i s a t i o n . Term s o f o f f i c e r s w i l l be  f o r on e y e a r 

w i t h r e a p p o i n t m e n t s b e i n g g r a n t e d t h r o u g h a  n o m i n a t i o n p e t i t i o n o f 5 0 

r e s i d e n t s i g n a t u r e s r e q u i r e d f o r consideration  o f a n a p p o i n t m e n t o n t h e 

B o a r d . F i s c a l r e s p o n s i b i l i t i e s w ill l ie on  t h e e n ti r e Board. The 

B o a r d w i l l a l s o b e r e s p o n s i b l e f o r d e v e l o p m e n t o f p o l i c y an d p r o c e d u r e 

and f u n d r a i s i n g a c t i v i t i e s . Th e b u d g e t f o r th e f i r s t y e a r o f o p e r a t i o n 

i s i n t h e amoun t o f $16,000 . T h e s e funds  w i l l be  g r a n t e d fro m t h e 

f o l l o w i n g s o u r c e s : $10,00 0 Communit y D e v e l o p m e n t B l o c k G r a n t f u n d s fro m 

t h e C i t y o f T r e n t o n an d $6,00 0 f r o m t h e Communit y F o u n d a t i o n o f Ne w 



J e r s e y . Th e $16,00 0 will  b e u s e d f o r a d m i n i s t r a t i v e , o p e r a t i o n a l an d 

p r o g r a m m a t i c e x p e n s e s . M o n i e s f o r t r a i n i n g i s i n c l u d e d a s a  b u d g e t 

l i n e i t e m f o r r e s i d e n t s an d b o a r d members . Th e B o a r d w i l l c o n t r a c t o u t 

o r r e c e i v e f r e e t r a i n i n g i n c r i s i s i n t e r v e n t i o n t o r e s i d e n t s an d b o a r d 

members wh o w i l l o p e r a t e t h e c e n t e r . C o m p i l a t i o n o f r e s o u r c e m a t e r i a l 

a t t h e c e n t e r w i l l b e c o m p l e t e d b y n e i g h b o r h o o d v o l u n t e e r s . Tw o 

r e s i d e n t v o l u n t e e r s w i l l s t a f f t e l e p h o n e s f o r f i v e h o u r s d a i l y d u r i n g 

t h e wee k w i t h a  2 4 - h o u r h o t l i n e i n o p e r a t i o n d u r i n g t h e weekend , Th e 

v o l u n t e e r r e s i d e n t s w i l l b e u n e m p l o y e d an d e a r n a  maximu m o f $5.0 0 p e r 

h o u r . R o t a t i o n o f v o l u n t e e r s w i l l b e don e m o n t h l y . T h i s w i l l e n a b l e 

v o l u n t e e r r e s i d e n t s t o l e a r n f i r s t - h a n d r e s o u r c e an d r e f e r r a l c o n t a c t s 

t h e y w i l l b e a b l e t o u s e i n t h e c o m m u n i t y . A c t i v i t i e s f o r l o c a l 

r e s i d e n t s an d t h e i r f a m i l i e s w i l l b e create  b y a d v i s o r y c o m m i t t e e w i t h 

b o a r d a p p r o v a l . Th e m a j o r c o s t i n t h e b u d g e t w i l l b e t e l e p h o n e 

e q u i p m e n t an d r e n t . However , s i t e s a r e b e i n g l o o k e d a t t h a t w i l l 

p r o v i d e i n - k i n d s p a c e f o r t h e o r g a n i s a t i o n . L i n k a g e s w i t h l o c a l 

b u s i n e s s e s , a g e n c i e s , o r g a n i z a t i o n s an d t h e l i k e w i l l b e a  m a j o r 

c h a l l e n g e of  t h e o r g a n i z a t i o n . 



HUMBOLDT-SWEETS COMMUNITY INFORMATION &  REFERRAL CENTER 

REVISED 
BUDGET 

ADMINISTRATIVE COSTS: REQUESTED APPROVE D 

O f f i c e S u p p l i e s . $  500.0 0 200.0 0 

Postage 100.0 0 50.0 0 

Telephone 3,500.0 0 1,500.0 0 

Insurance - 1,000.0 0 100.0 0 

Br o c h u r e s / F l y e r s &  Handouts 1,700.00 800.0 0 

TOTAL $7,300.0 0 $2,650.0 0 

OPERATIONAL COSTS: 

Sa1aries ( 2 p /t @ $5/hr) $3,000.0 0 3,000.0 0 

Rent. 6,000.0 0 3,600.00 

H e a t & U t i l i t i e s . . . 700.00 -  O -

TOTAL $9,700.0 0 $6,600.0 0 

PROGRAMMATIC COSTS: 

M a t e r i a l s ( E d u c a t i o n a l , e t c . ) . . . . . $ 500.0 0 150.0 0 

T r a n s p o r t a t i o n 500.0 0 200.0 0 

Accountant 500.0 0 250.0 0 

T r a i n i n g 1,500.00 150.0 0 

TOTAL $3,000.0 0 $  750.0 0 

GRAND TOTA L $20.000.00 $10.000.0 0 



CITY O F TRENTO N 

COMMUNITY DEVELOPMEN T BLOC K GRAN T PROGRA M 
FY 199 2 PROJEC T PROPOSA L 

APPLICATION COVE R SHEE T 
PUBLIC SERVIC E AND RECREATIO N 

DATE: F e b r u a r y 6,  199 2  

APPLICANT: Humboldt-Sweets Community I n f o r m a t i o n &  R e f e r r a l C e n t e r  
c/o Communit y Network 

CONTACT PERSON : Mary Woodal l  

ADDRESS: 605 M a r t i n L u t h e r K i n g . J r . B l v d. 
T r e n t o n . Ne w J e r s e y 0861 8  
609-695-6531  

CDBG FUND S REQUESTED : S20.000  

OTHER PROJEC T FUNDIN G SOURCES : Community Foun d a t i o n o f New J e r s e y 

TOTAL PROJEC T COST : $30.000  

UNIT COS T O F PROJECT : $7 p e r p e r s o n, base d o n r e s i d e n c y o f 3.00 0 

BRIEF PROJEC T SUMMARY: T o implemen t a s t r u c t u r e d i n f o r m a t i o n an d r e f e r r a l 
program f o r Humboldt-Sweets r e s i d e n t s. Th e g a t h e r i n g o f i n f o r m a t i o n f or 
r e f e r r a l s w i l l i n c l u d e i n f o r m a t i o n t h a t w i l l h e l p t o improve t h e q u a l i t y o f 
l i f e o f r e s i d e n t s i n t he Humboldt-Sweets community. I n f o r m a t i o n i s c r u c i a l 
and t h r o u g h communicatio n an d t h e d i s s e m i n a t i on o f i n f o r m a t i o n an d r e f e r r a l 
c o n t a c t s , r e s i d e n t s w i l l b e empowere d t o become s e l f - s u f f i c i e n t t h r o u g h huma n 
development e f f o r t s . 



I . D e s c r i p t i o n o f p r o j e c t . ( P r o v i d e a  d e t a i l e d d e s c r i p t i o n o f wha t i s 
t o b e don e b y whom , when, where , an d how . I n c l u d e t h e f u l l rang e o f 
s e r v i c e s t o b e p r o v i d e d . ) S t a t e r e a s o n s f o r r e q u e s t i n g CDB G f u n d i n g . 

The p r o p o s e d p r o j e c t w i l l implemen t a  n e i g h b o r h o o d i n f o r m a t i o n an d 
r e f e r r a l c e n t e r t o b e m a i n t a i n e d b y tw o p a r t - t i m e n e i g h b o r h o o d 
r e s i d e n t s . Te n neighborhoo d v o l u n t e e r s w i l l b e i n c l u d e d i n t h e 
s t a f f i n g o f t h i s p r o j e c t t o commenc e 3 0 day s upo n a c c e p t a n c e o f t h i s 
p r o p o s a l f o r a  1 2 mont h p e r i o d . Th e l o c a t i o n o f t h e c e n t e r w i l l b e 
a t Communit y Network , 60 5 M a r t i n L u t h e r K i n g B l v d . , T r e n t o n . 

I n i t i a l A c t i v i t i e s &  T a s k s : 

* Conduc t a  need s assessmen t t o s u r v e y r e s i d e n t need s 
ONGOING -  1 2 month s 

* Complet e i n t a k e p r o c e d u r e s 
ONGOING -  1 2 month s 

* Mak e a v a i l a b l e s p e c i f i c r e s o u r c e i n f o r m a t i o n f o r r e s i d e n t s 
ONGOING -  1 2 month s 

* O b t a i n f e e d b a c k o f r e s o u r c e s o b t a i n e d b y r e s i d e n t s 
ONGOING -  1 2 month s 

* Lo g r e s u l t s o f feedbac k fro m r e s i d e n t s 
BI-WEEKLY -  1 2 month s 

* M a i n t a i n a  monthl y s t a t u s r e p o r t o f a c t i v i t i e s o f r e f e r r a l s 
MONTHLY -  1 2 month s 

* M a i n t a i n i n t a k e i n f o r m a t i o n i n l o c k e d f i l e s 
DAILY -  1 2 month s 

Resour c e i n f o r m a t i o n w i l l b e d i s c u s s e d an d d i s s e m i n a t e d t o r e s i d e n t s 
i n t h e f o l l o w i n g a r e a s : c h i l d c a r e , c h i l d abuse , s u b s t a n c e abuse , 
s e n i o r c i t i z e n s , j o b s k i l l s t r a i n i n g , h o u s i n g c o n c e r n s , hom e r e p a i r 
t r a i n i n g , h e a l t h c a r e , s u p p o r t g r o u p s , h a n d i c a p a c c e s s i b i l i t y , ope n 
space development , e t c . 

Mary Woodal l an d Fer n McRae , T r e n t o n r e s i d e n t s an d N eighborhoo d 
F e l l o w s o f t h e Communit y F o u n d a t i o n o f Ne w J e r s e y hav e bee n s e l e c t e d 
t o implemen t a  communit y p r o j e c t i n t h i s community . Ms . Woodal l an d 
Ms. McRa e hav e a l s o bee n awarde d $5,00 0 eac h t o implemen t t h i s 
community p r o j e c t . The y hav e s e l e c t e d t h i s p r o j e c t becaus e o f t h e 
tremendous nee d i n th e communit y an d th e a p p a r e n t l a c k o f i n f o r m a t i o n 
about a v a i l a b l e r e s o u r c e s . Throug h i n f o r m a t i o n an d r e f e r r a l , t h i s 
community ca n b e empowere d t o t a k e c o n t r o l o f t h e i r communit y w i t h 
t h e p r o p e r r e s o u r c e s a t hand . A  h i g h s u c c e s s r a t e i s e x p e c t e d fro m 
t h i s p r o j e c t s i n c e th e communit y c u r r e n t l y l a c k s an y k i n d o f r e s o u r c e 
a v a i l a b l e . CDB G fund s a r e r e q u e s t e d t o a s s i s t i n t h e f u r t h e r 
development o f t h i s p r o j e c t . 



D e s c r i p t i o n o f P r o j e c t G o a l s &  O b j e c t i v e s . P l e a s e b e s p e c i f i c , i . e . , 
e x p l a n a t i o n o f g o a l s , d a t e s o f c o m p l e t i o n , e t c . sho w ho w o b j e c t i v e 
w i l l mee t g o a l s . F o r example , goa l i s t o p r o v i d e da y c a r e f o r 3 0 
c h i l d r e n . W i l l mee t g o a l throug h r e c r u i t i n g i n C i t y H a l l . 

To p r o v i d e t h e Humboldt-Sweet s communit y o f a p p r o x i m a t e l y 3,00 0 
pe r s o n s w i t h i n f o r m a t i o n an d r e f e r r a l s e r v i c e s f i v e day s a  week , f o u r 
hours p e r day , Monda y t h r u F r i d a y , 3:3 0 p.m . t o 7:3 0 p.m . w i t h a n 
emergency numbe r d u r i n g th e weekend s f o r r e s i d e n t s t o c a l l . 
R e s i d e n t s w i l l e n t e r t h e c e n t e r o r c a l l - i n s e e k i n g i n f o r m a t i o n an d 
r e f e r r a l an d b e g i v e n a p p r o p r i a t e r e f e r r a l s t o a g e n c i e s , 
o r g a n i z a t i o n s an d group s throughou t t h e c i t y . P a r t i c i p a n t s w i l l b e 
r e c r u i t e d t h r o u g h communit y o u t r e a c h e f f o r t s . 

To c o m p i l e m o nthl y s t a t i s t i c s t o d e t e r m i n e whethe r t h e need s o f t h e 
n e i g h b o r h o o d a r e met . C o n f i d e n t i a l r e c o r d s w i l l b e k e p t i n f i l e 
c a b i n e t s f o r r e v i e w b y f u n d i n g s o u r c e . T e l e p h o n e r e f e r r a l s , i n t a k e , 
f o l l o w - u p an d d o o r - t o - d o o r c a n v a s s i n g w i l l b e c o m p l e t e d b y 
n e i g h b o r h o o d v o l u n t e e r s weekly . I f a  r e s i d e n t i s i n nee d o f 
t r a n s p o r t a t i o n t o o b t a i n a  n e c e s s a r y r e s o u r c e , t h e c e n t e r w i l l see k 
t r a n s p o r t a t i o n r e s o u r c e s f o r r e s i d e n t . P u b l i c t r a n s p o r t a t i o n 
a s s i s t a n c e i s b e i n g r e q u e s t e d i n th e budget . 
To c o m p i l e d a t a r e l e v a n t t o th e need s o f t h e community . T o i d e n t i f y 
a minimu m o f 10 0 f a m i l i e s t h a t w i l l b e n e f i t f r o m t h i s c e n t e r . T o 
form l i n k a g e s w i t h a g e n c i e s , o r g a n i z a t i o n s , s u p p o r t g r o u p s , e t c . wh o 
s e r v e t h e Humboldt-Sweet s community . T o p r o v i d e emergenc y r e f e r r a l s 
d u r i n g t h e weekend . T o p r o v i d e f o l l o w - u p t o Humboldt-Sweet s 
community a f t e r i n f o r m a t i o n an d r e f e r r a l s a r e s o u g h t . T o d e t e r m i n e 
i f s p e c i f i c i n f o r m a t i o n i s neede d b y r e s i d e n t s o f Humboldt-Sweets . 
To c o n d u c t o u t r e a c h a c t i v i t i e s throug h a s s e s s m e n t s mad e b y 
n e i g h b o r h o o d v o l u n t e e r s u s i n g f l y e r s , d o o r - t o - d o o r c o n t a c t s an d 
t e l e p h o n e c o n t a c t s . T o p r o v i d e s u p p o r t s e r v i c e s i . e . t r a n s p o r t a t i o n 
t o a g e n c i e s , o r g a n i z a t i o n s , s u p p o r t groups , e t c . 

D e s c r i b e ho w t h i s p r o j e c t w i l l b e n e f i t lo w an d moderat e incom e 
p e r s o n s , o r ho w i t w i l l p r e v e n t o r e l i m i n a t e slum s an d b l i g h t . 
E x p l a i n wha t c o n s t i t u t e s low/moderat e incom e p e r s o n s . 

T h i s p r o j e c t w i l l b e n e f i t v e r y low-income , i m p o v e r i s h e d r e s i d e n t s o f 
a b l i g h t e d n e i g h b o r h o o d wh o hav e bee n e x c l u d e d f r o m t o t a l communit y 
i n v o l v e m e n t du e t o l a c k o f r e s o u r c e s an d t h r o u g h i n e f f e c t i v e 
d i s s e m i n a t i o n o f i n f o r m a t i o n an d r e s o u r c e s . Throug h t h i s p r o j e c t , 
r e s i d e n t s ca n g a i n t h e m o t i v a t i o n t o becom e a c t i v e p a r t i c i p a n t s i n 
the r e d e v e l o p m e n t o f t h e i r community . Th e p r e s e n t h o u s i n g 
r e d e v e l o p m e n t o n l y a d d r e s s e s th e h o u s i n g need s an d ha s no t i n c l u d e d 
the huma n developmen t need s o f r e s i d e n t s o f t h i s community . 

A c c o r d i n g t o t h e 199 0 Census , th e r e s i d e n t s o f t h i s n e i g h b o r h o o d , 
( i n c l u d i n g r e n t e r s an d homeowners) , t o t a l a p p r o x i m a t e l y 3,00 0 
p e r s o n s . A s o f 1990 , o v e r 50 X o f a l l p e r s o ns i n t h e neighborhoo d ha d 
income mean s belo w t h e p o v e r t y l e v e l . A  n e i g h b o r h o o d committe e grou p 
o f a p p r o x i m a t e l y f i f t e e n Humboldt-Sweet s r e s i d e n t s (homeowner s an d 
r e n t e r s ) , ha s bee n c r e a t e d t o revie w an d implemen t communit y 
development a c t i v i t i e s i n th e neighborhoo d t h r o u g h s u p p o r t o f a 
community-based o r g a n i z a t i o n . 

I I . 

I I I . 



D e f i n e t h e c h a r a c t e r i s t i c s o f th e p e o p l e wh o w i l l d i r e c t l y b e n e f i t 
from t h i s p r o j e c t (age , sex , r a c e , income ) f o r example , age s o f 
17-25, wh o mee t t h e f e d e r a l p o v e r t y g u i d e l i n e s . 

The n e i g h b o r h o o d p o p u l a t i o n i s 100 % A f r i c a n - A m e r i c a n r e s i d e n t s , v e r y 
low-income, 50 % s i n g l e femal e head s o f h o u s e h o l d ( i n c l u d i n g t e e n 
p a r e n t s ) , 40 % o f s e n i o r c i t i z e n s o n f i x e d incomes ; 10 % o f r e s i d e n t s 
w i t h n o incom e r e s i d i n g w i th f a m i l y members. Ag e g r o u p s encompas s 
i n f a n t s t o 60 + y e a r s o l d . O t h e r c h a r a c t e r i s t i c s i n c l u d e i n d i v i d u a ls 
who a r e a t o r belo w 100 % o f th e p o v e r t y l e v e l an d wh o hav e bee n 
i s o l a t e d an d hav e n o forma l s u p p o r t syste m i n p l a c e . 

D e s c r i b e th e agency' s managemen t p l a n , i . e . , t y pe o f agency , (Da y 
C a r e , C o u n s e l l i n g , R e c r e a t i o n ) . P a s t e x p e r i e n c e i n o p e r a t i n g 
programs, s t a f f i n g i . e . , t y p i ng s t a f f , c o u n s e l l o r s c a r e g i v e r s , 
f i s c a l a c c o u n t a b i l i t y i . e ., who w i l l f un d f i n a n c e s , r e c o r d k e e p i n g , 
e t c . , an d l i s t o t h e r f u n d i n g s o u r c e s an d amoun t o f f u n d i n g a v a i l a b l e . 

Humboldt-Sweets Communit y I n f o r m a t i o n &  R e f e r r a l C e n t e r w i l l b e 
housed a t Communit y Network , a  l o c a l community-base d o r g a n i z a t i o n i n 
t h e n e i g h b o r h o o d wher e i n f o r m a t i o n an d r e f e r r a l s e r v i c e s w i l l b e 
g i v e n t o r e s i d e n t s . Tw o p a r t - t i m e neighborhoo d r e s i d e n t s an d 
a p p r o x i m a t e l y 1 0 neighborhoo d v o l u n t e e r s w i l l wor k o n t h i s p r o j e c t , 
f i v e day s p e r week , 4  hour s p e r day . I t i s e x p e c t e d t o g a i n mor e 
v o l u n t e e r s t h r o u g h neighborhoo d p a r t i c i p a t i o n a s t h e p r o j e c t grows . 
F e r n McRae , Founder , ha s worke d i n th e a r e a o f f i s c a l managemen t f o r 
t h e Departmen t o f Communit y A f f a i r s , D i v i s i o n on Wome n f o r o v e r 1 0 
y e a r s an d w i l l h a n d l e a l l r e c o r d k e e p i ng f o r t h i s o r g a n i z a t i o n . Mar y 
W o o d a l l , P r o j e c t C o o r d i n a t o r , ha s 15 + y e a r s o f e x p e r i e n c e i n o f f i c e 
a d m i n i s t r a t i o n an d managemen t an d w i l l h a n d l e a l l f i n a n c e s f o r t h i s 
o r g a n i z a t i o n , unde r t h e d i r e c t i o n of t h e boar d f i s c a l o f f i c e r . 
Checks w i l l o n l y b e i s s u e d w i t h tw o s i g n a t u r e s . Th e boar d f i s c a l 
o f f i c e r o f Communit y Networ k w i l l m a i n t a i n t h e f i n a n c i a l r e c o r d s o f 
Humboldt-Sweets Communit y I n f o r m a t i o n &  R e f e r r a l C e n t e r . Ms . McRa e & 
Ms. Woodal l w i l l j o i n t l y d e v e l o p th e i n t a k e an d f o l l o w - u p p r o c e d u r e s , 
t e l e p h o n e an d emergenc y p r o c e d u r e s , an d p r o j e c t g u i d e l i n e s t h a t w i l l 
be use d a t t h e c e n t e r . Form s w i l l b e d e v e l o p e d b y Ms . Woodal l &  Ms . 
McRae 3 0 day s a f t e r r e c e i p t of p r o p o s a l . 

Community F o u n d a t i o n o f Ne w J e r s e y w i l l g r a n t Ms . Woodal l &  Ms . McRa e 
$5,000 eac h t o implemen t t h i s p r o j e c t t h r o u g h t h e i r wor k a s 
neighborhood f e l l o w s o f th e Neighborhoo d L e a d e r s h i p I n i t i a t i v e , a 
s t a t e w i d e o r g a n i z a t i o n . 

On a  s e p a r a t e budge t s h e e t , p l e a s e p r o v i d e a  d e v e l o p e d budge t 
summary, and/o r o p e r a t i n g budge t summar y i n c l u d i n g l i n e i t e m 
e x p e n d i t u r e s e.g . , s a l a r i e s , f r i n g e b e n e f i t s , s u p p l i e s , t e l e p h o n e , 
e t c . ( I f you a r e r e q u e s t i n g o p e r a t i n g f u n d s , p l e a s e i n d i c a t e ho w 
y o u r agenc y w i l l c o n t i n u e t o p r o v i d e t h i s s e r v i c e a f t e r th e CDB G 
funds hav e bee n expended) . 

T h i s o r g a n i z a t i o n w i l l c o n t i n u e t o o p e r a t e a f t e r CDBG fund s a r e 
expended t h r o u g h g r a n t s , d o n a t i o n s an d fun d r a i s i n g campaigns . 

IV. 

V. 

V I . 



V I I . I n term s o f y o u r p a r t i c u l a r program o r s e r v i c e s r e n d e r e d , p l e a s e 
p r o v i d e i n f o r m a t i o n abou t t h e u n i t c o s t o f y o u r o p e r a t i o n . T h i s 
r e l a t e s o n l y t o t h e amoun t o f CDB G fund s r e c e i v e d , an d u t i l i z e d f o r 
y o u r program . 

$7 p e r p e r s o n , base d o n r e s i d e n c y o f 3,00 0 

V I I I . Sho w ho w y o u r o r g a n i z a t i o n w i l l b e a b l e t o p a r t i c i p a t e i n t e r e st w i t h 
t h e Wee d an d See d P r o j e c t ? 

As a  t a r g e t e d a r e a o f t h e Wee d an d See d Program , Humboldt-Sweet s 
Community I n f o r m a t i o n an d R e f e r r a l C e n t e r woul d enhanc e t h e 
p a r t i c i p a t i o n l e v e l o f th e progra m t h r o u g h i n f o r m a t i o n an d r e f e r r a l , 
d o o r - t o - d o o r c o n t a c t s an d communit y m e e t i n g s . 

T h i s mus t b e complete d an d s u b m i t t e d t o : 

319 E a s t S t a t e S t r e e t 
C i t y H a l l -  Roo m 31 1 
T r e n t o n , Ne w J e r s e y 0860 8 

For f u r t h e r i n f o r m a t i o n , p l e a s e c o n t a c t Yom i Odumos u a t 989-3102 . 

DEADLINE FO R SUBMITTA L O F PROPOSA L I S FEBRUAR Y 7 , 1992 . 



CITY OF TRENTON, NEW JERSEY 
Department of HEALTH AND HUMAN SERVICES 

Douglas H. Palmer, Mayor 

Gwendolyn I. Long , Directo r 

J u l y 10 , 1992 

De a r P r o j e c t D i r e c t o r , 

On F r i d a y , J u l y 17 , 1992, t he D e p a r t m e nt o f H e a l t h an d 
Human S e r v i c e s w i l l c o n d u c t a  m i n i - w o r k s h o p f o r a ll new CDB G 
p r o j e c t s . Th e m e e t i n g w i l l t a k e p l a c e i n t he 1 st f l o o r 
C o n f e r e n c e Room , C i t y H a l l Annex , 31 9 E a s t S t a t e S t r e e t , 
T r e n t o n , Ne w J e r s e y f r o m 2:0 0 p.m. t o 4:00 p.m . 

I t i s e s s e n t i al t h a t t h o s e p e r s o n s r e s p o n s i b l e f o r t h e 
f i s c a l an d s t a t i s t i c a l r e p o r t s i n y o ur o r g a n i z a t i o n a t t e n d 
t h i s m e e t i n g . Th e i n f o r m a t i o n t o be d i s c u s s e d w i l l e n a b l e 
yo u t o g et m o n t h ly "drawdown " i n a t i m e l y f a s h i o n an d a l l o w 
t h e C i t y t o c o m p ly w i t h HU D r u l e s an d r e g u l a t i o n s . 

I f y o u have an y q u e s t i o n s o r need a d d i t i o n a l 
i n f o r m a t i o n , p l e a s e c o n t a c t Ms . V i v i a n R o b e r t s a t 989-3339 . 
Y o u r c o o p e r a t i o n i s a p p r e c i a t e d . 

S i n c e r e l y , 

D i r e c t o r 
H e a l t h an d Human S e r v i c e s 



HUMBOLDT-SWEETS COMMUNIT Y INFORMATIO N &  R E F E R R A L C E N T E R 

BUDGET 
COMMUNITY F O U N D A T I O N O F NE W J E R S E Y 

A D M I N I S T R A T I V E C O S T S : A P P R O V E D 

O f f i c e S u p p l i e s $ 1 0 0 . 0 0 

P o s t a g e 5 0 . 0 0 

T e l e p h o n e . . . . -  0  -

I n s u r a n c e $ 1 1 0 . 0 0 

B r o c h u r e s / F l y e r s &  H a n d o u t s - 0  -

T o t a l $ 2 6 0 . 0 0 

O P E R A T I O N A L C O S T S : 

S a l a r i e s $ 1 , 5 0 0 . 0 0 

R e n t -  0  -

T e l e p h o n e E x p e n s e $ 6 4 0 . 0 0 

T o t a l . $ 2 , 1 4 0 . 0 0 

PROGRAMMATIC C O S T S : 

M a t e r i a l s ( e d u c a t i o n a l , e t c .) $  1 0 0 . 0 0 

T r a n s p o r t a t i o n $  -  0  -

A c c o u n t a n t . $  -  0  -

T r a i n i n g . $  3 5 0 . 0 0 

S p e c i a l E v e n t s . $  1 5 0 . 0 0 

C o n s u l t a n t $ 3 , 0 0 0 . 0 0 

T o t a l $ 3 , 6 0 0 . 0 0 

GRAND T O T A L . . . . . . . . . . . . . . . . . . . . . $ 6 , 0 0 0 . 0 0 



DATE: F e b r u a r y 6 . 199 2  

APPLICANT: Humboldt-Sweets Community I n f o r m a t i o n &  R e f e r r al C e n t e r  
c/o Communit y Networ k 

CONTACT PERSON : Marv Woodal l  

ADDRESS: 605 M a r t i n L u t h e r K i n o . J r . B l v d. 
T r e n t o n . Ne w J e r s e y 0861 8  
609-695-6531  

FUNDS REQUESTED: $ 6,000  

APPLICATION SUBMITTED TO: Community Foundatio n o f New J e r s e y 

TOTAL PROJEC T COST : $16.000  

UNIT COS T O F PROJECT : $7 p e r p e r s o n, base d o n r e s i d e n c y o f 3.00 0 

BRIEF PROJEC T SUMMARY: T o implemen t a s t r u c t u r ed i n f o r m a t i o n an d r e f e r r a l 
program f o r Humboldt-Sweets r e s i d e n t s. Th e g a t h e r i n g o f i n f o r m a t i o n f or 
r e f e r r a l s w i l l i n c l u d e i n f o r m a t i o n t h a t w i l l h e l p t o improve t h e q u a l i t y o f 
l i f e o f r e s i d e n t s i n t he Humboldt-Sweets community. I n f o r m a t i o n i s c r u c i a l 
and t h r o u g h communicatio n an d t h e d i s s e m i n a t i on o f i n f o r m a t i o n an d r e f e r r a l 
c o n t a c t s , r e s i d e n t s w i l l b e empowere d t o become s e l f - s u f f i c i e n t throug h huma n 
development e f f o r t s . 



I . D e s c r i p t i o n o f p r o j e c t . ( P r o v i d e a  d e t a i l e d d e s c r i p t i o n o f wha t i s 
t o b e don e b y whom , when, where , an d how . I n c l u d e t h e f u l l rang e o f 
s e r v i c e s t o b e p r o v i d e d . ) 

The p r o p o s e d p r o j e c t w i l l implemen t a  n e i g h b o r h o o d i n f o r m a t i o n an d 
r e f e r r a l c e n t e r t o b e m a i n t a i n e d b y tw o p a r t - t i m e n e i g h b o r h o o d 
r e s i d e n t s . Te n neighborhoo d v o l u n t e e r s w i l l b e i n c l u d e d i n t h e 
s t a f f i n g o f t h i s p r o j e c t t o commenc e 3 0 day s upo n a c c e p t a n c e o f t h i s 
p r o p o s a l f o r a  1 2 mont h p e r i o d . Th e l o c a t i o n o f t h e c e n t e r w i l l b e 
a t Communit y Network , 60 5 M a r t i n L u t h e r K i n g B l v d . , T r e n t o n . 

I n i t i a l A c t i v i t i e s &  T a s k s : 

* Conduc t a  need s assessmen t t o s u r v e y r e s i d e n t need s 
ONGOING -  1 2 month s 

* Complet e i n t a k e p r o c e d u r e s 
ONGOING -  1 2 month s 

* Mak e a v a i l a b l e s p e c i f i c r e s o u r c e i n f o r m a t i o n f o r r e s i d e n t s 
ONGOING -  1 2 month s 

* O b t a i n f e e d b a c k o f r e s o u r c e s o b t a i n e d b y r e s i d e n t s 
ONGOING -  1 2 month s 

* Lo g r e s u l t s o f feedbac k fro m r e s i d e n t s 
BI-WEEKLY -  1 2 month s 

* M a i n t a i n a  monthl y s t a t u s r e p o r t o f a c t i v i t i e s o f r e f e r r a l s 
MONTHLY -  1 2 month s 

* M a i n t a i n i n t a k e i n f o r m a t i o n i n l o c k e d f i l e s 
DAILY -  1 2 month s 

Resour c e i n f o r m a t i o n w i l l b e d i s c u s s e d an d d i s s e m i n a t e d t o r e s i d e n t s 
i n t h e f o l l o w i n g a r e a s : c h i l d c a r e , c h i l d abuse , s u b s t a n c e abuse , 
s e n i o r c i t i z e n s , j o b s k i l l s t r a i n i n g , h o u s i n g c o n c e r n s , hom e r e p a i r 
t r a i n i n g , h e a l t h c a r e , s u p p o r t g r o u p s , h a n d i c a p a c c e s s i b i l i t y , ope n 
space development , e t c . 

Mary Woodal l an d F e r n McRae , T r e n t o n r e s i d e n t s an d Neighborhoo d 
F e l l o w s o f t h e Communit y F o u n d a t i o n o f Ne w J e r s e y hav e bee n s e l e c t e d 
t o implemen t a  communit y p r o j e c t i n t h i s community . Ms . Woodal l an d 
Ms. McRa e hav e a l s o bee n awarde d $5,00 0 eac h t o implemen t t h i s 
community p r o j e c t . The y hav e s e l e c t e d t h i s p r o j e c t becaus e o f t h e 
tremendous nee d i n t h e communit y an d t h e a p p a r e n t l a c k o f i n f o r m a t i o n 
about a v a i l a b l e r e s o u r c e s . Throug h i n f o r m a t i o n an d r e f e r r a l , t h i s 
community ca n b e empowere d t o t a k e c o n t r o l o f t h e i r communit y w i t h 
t h e p r o p e r r e s o u r c e s a t hand . A  h i g h s u c c e s s r a t e i s e x p e c t e d f r o m 
t h i s p r o j e c t s i n c e t h e communit y c u r r e n t l y l a c k s an y k i n d o f r e s o u r c e 
a v a i l a b l e . fund s a r e r e q u e s t e d t o a s s i s t i n t h e f u r t h e r 
development o f t h i s p r o j e c t . 



D e s c r i p t i o n o f P r o j e c t Goal s &  O b j e c t i v e s . P l e a s e b e s p e c i f i c , i . e . , 
e x p l a n a t i o n o f g o a l s , date s o f c o m p l e t i o n , e t c . sho w ho w o b j e c t i v e 
w i l l mee t g o a l s . 

To p r o v i d e t h e Humboldt-Sweet s communit y o f a p p r o x i m a t e l y 3,00 0 
pe r s o n s w i t h i n f o r m a t i o n an d r e f e r r a l s e r v i c e s f i v e day s a  week , f o u r 
hours p e r day , Monda y t h r u F r i d a y , 3:3 0 p.m . t o 7:3 0 p.m . w i t h a n 
emergency numbe r d u r i n g th e weekend s f o r r e s i d e n t s t o c a l l . 
R e s i d e n t s w i l l e n t e r th e c e n t e r o r c a l l - i n s e e k i n g i n f o r m a t i o n an d 
r e f e r r a l an d b e g i v e n a p p r o p r i a t e r e f e r r a l s t o a g e n c i e s , 
o r g a n i z a t i o n s an d group s throughou t th e c i t y . P a r t i c i p a n t s w i l l b e 
r e c r u i t e d t h r o u g h communit y o u t r e a c h e f f o r t s . 

To c o m p i l e m o n t h l y s t a t i s t i c s t o determin e whethe r t h e need s o f t h e 
n e i g h b o r h o o d a r e met . C o n f i d e n t i a l r e c o r d s w i l l b e k e p t i n f i l e 
c a b i n e t s f o r r e v i e w b y f u n d i n g s o u r c e . T e l e p h o n e r e f e r r a l s , i n t a k e , 
f o l l o w - u p an d d o o r - t o - d o o r c a n v a s s i n g w i l l b e c o m p l e t e d b y 
n e i g h b o r h o o d v o l u n t e e r s weekly . I f a  r e s i d e n t i s i n nee d o f 
t r a n s p o r t a t i o n t o o b t a i n a  n e c e s s a r y r e s o u r c e , t h e c e n t e r w i l l see k 
t r a n s p o r t a t i o n r e s o u r c e s f o r r e s i d e n t . P u b l i c t r a n s p o r t a t i o n 
a s s i s t a n c e i s b e i n g r e q u e s t e d i n th e budget . 

To c o m p i l e d a t a r e l e v a n t t o th e need s o f t h e community . T o i d e n t i f y 
a minimu m o f 10 0 f a m i l i e s t h a t w i l l b e n e f i t f r o m t h i s c e n t e r . T o 
form l i n k a g e s w i t h a g e n c i e s , o r g a n i z a t i o n s , s u p p o r t g r o u p s , e t c . wh o 
s e r v e t h e Humboldt-Sweet s community . T o p r o v i d e emergenc y r e f e r r a l s 
d u r i n g t h e weekend . T o p r o v i d e f o l l o w - u p t o Humboldt-Sweet s 
community a f t e r i n f o r m a t i o n an d r e f e r r a l s a r e s o u g h t . T o d e t e r m i n e 
i f s p e c i f i c i n f o r m a t i o n i s neede d b y r e s i d e n t s o f Humboldt-Sweets . 
To c o n d u c t o u t r e a c h a c t i v i t i e s throug h assessment s mad e b y 
n e i g h b o r h o o d v o l u n t e e r s u s i n g f l y e r s , d o o r - t o - d o o r c o n t a c t s an d 
t e l e p h o n e c o n t a c t s . T o p r o v i d e s u p p o r t s e r v i c e s i . e . t r a n s p o r t a t i o n 
t o a g e n c i e s , o r g a n i z a t i o n s , suppor t groups , e t c . 

D e s c r i b e ho w t h i s p r o j e c t w i l l b e n e f i t lo w an d moderat e incom e 
p e r s o n s , o r ho w i t w i l l p r e v e n t o r e l i m i n a t e slum s an d b l i g h t . 
E x p l a i n wha t c o n s t i t u t e s low/moderat e incom e p e r s o n s . 

T h i s p r o j e c t w i l l b e n e f i t v e r y low-income , i m p o v e r i s h e d r e s i d e n t s o f 
a b l i g h t e d n e i g h b o r h o o d wh o hav e bee n e x c l u d e d fro m t o t a l communit y 
i n v o l v e m e n t du e t o l a c k o f r e s o u r c e s an d t h r o u g h i n e f f e c t i v e 
d i s s e m i n a t i o n o f i n f o r m a t i o n an d r e s o u r c e s . Throug h t h i s p r o j e c t , 
r e s i d e n t s ca n g a i n t h e m o t i v a t i o n t o becom e a c t i v e p a r t i c i p a n t s i n 
t h e r e d e v e l o p m e n t o f t h e i r community . Th e p r e s e n t h o u s i n g 
r e d e v e l o p m e n t o n l y a d d r e s s e s th e housin g need s an d ha s no t i n c l u d e d 
the huma n developmen t need s o f r e s i d e n t s o f t h i s community . 

A c c o r d i n g t o t h e 199 0 Census , th e r e s i d e n t s o f t h i s n e i g h b o r h o o d , 
( i n c l u d i n g r e n t e r s an d homeowners) , t o t a l a p p r o x i m a t e l y 3,00 0 
p e r s o n s . A s o f 1990 , o v e r 50 % o f a l l persons i n t h e neighborhoo d ha d 
income mean s belo w th e p o v e r t y l e v e l . A  n e i g h b o r h o o d committe e grou p 
o f a p p r o x i m a t e l y f i f t e e n Humboldt-Sweet s r e s i d e n t s (homeowner s an d 
r e n t e r s ) , ha s bee n c r e a t e d t o revie w an d implemen t communit y 
development a c t i v i t i e s i n th e neighborhoo d t h r o u g h s u p p o r t o f a 
community-based o r g a n i z a t i o n . 

II. 

III. 



D e f i n e t h e c h a r a c t e r i s t i c s o f t h e p e o p l e wh o w i l l d i r e c t l y b e n e f i t 
from t h i s p r o j e c t (age , sex , r a c e , income ) f o r example , age s o f 
17-25, wh o mee t t h e f e d e r a l p o v e r t y g u i d e l i n e s . 

t h e n e i g h borhoo d p o p u l a t i o n i s 100 % A f r i c a n - A m e r i c a n r e s i d e n t s , v e r y 
low-income, 50 % s i n g l e femal e head s o f h o u s e h o l d ( i n c l u d i n g t e e n 
p a r e n t s ) , 40 % o f s e n i o r c i t i z e n s o n f i x e d incomes ; .10 % o f r e s i d e n t s 
w i t h n o incom e r e s i d i n g w i th f a m i l y members. Ag e group s encompas s 
i n f a n t s t o 60 + y e a r s o l d . O t h e r c h a r a c t e r i s t i c s i n c l u d e i n d i v i d u a ls 
who a r e a t o r belo w 100 % o f t h e p o v e r t y l e v e l an d wh o hav e bee n 
i s o l a t e d an d hav e n o forma l s u p p o r t syste m i n p l a c e . 

D e s c r i b e t h e agency' s managemen t p l a n , i . e . , t y pe o f agency , (Da y 
C a r e , C o u n s e l l i n g , R e c r e a t i o n ) . P a s t e x p e r i e n c e i n o p e r a t i n g 
programs, s t a f f i n g i . e . , t y p i ng s t a f f , c o u n s e l l o r s c a r e g i v e r s , 
f i s c a l a c c o u n t a b i l i t y i . e ., who w i l l f un d f i n a n c e s , r e c o r d k e e p i n g , 
e t c . , an d l i s t o t h e r f u n d i n g s o u r c e s an d amoun t o f f u n d i n g a v a i l a b l e . 

Humboldt-Sweets Communit y I n f o r m a t i o n &  R e f e r r a l C e n t e r w i l l b e 
housed a t Communit y Network , a  l o c a l community-base d o r g a n i z a t i o n i n 
t h e n e i g h borhoo d wher e i n f o r m a t i o n an d r e f e r r a l s e r v i c e s w i l l b e 
g i v e n t o r e s i d e n t s . Tw o p a r t - t i m e neighborhoo d r e s i d e n t s an d 
a p p r o x i m a t e l y 1 0 neighborhoo d v o l u n t e e r s w i l l wor k o n t h i s p r o j e c t , 
f i v e day s p e r week , 4  hour s p e r day . I t i s e x p e c t e d t o g a i n mor e 
v o l u n t e e r s t h r o u g h neighborhoo d p a r t i c i p a t i o n a s t h e p r o j e c t grows . 
F e r n McRae , Founder , ha s worke d i n th e a r e a o f f i s c a l managemen t f o r 
t h e Departmen t o f Communit y A f f a i r s , D i v i s i o n on Wome n f o r o v e r 1 0 
y e a r s an d w i l l h a n d l e a l l r e c o r d k e e p i ng f o r t h i s o r g a n i z a t i o n . Mar y 
W o o d a l l , P r o j e c t C o o r d i n a t o r , ha s 15 + y e a r s o f e x p e r i e n c e i n o f f i c e 
a d m i n i s t r a t i o n an d managemen t an d w i l l h a n d l e a l l f i n a n c es f o r t h i s 
o r g a n i z a t i o n , unde r t h e d i r e c t i o n of th e boar d f i s c a l o f f i c e r . 
Checks w i l l o n l y b e i s s u e d w i t h tw o s i g n a t u r e s . Th e boar d f i s c a l 
o f f i c e r o f Communit y Networ k w i l l m a i n t a i n t h e f i n a n c i a l r e c o r d s o f 
Humboldt-Sweets Communit y I n f o r m a t i o n &  R e f e r r a l C e n t e r . Ms . McRa e & 
Ms. Woodal l w i l l j o i n t l y d e v e l o p t h e i n t a k e an d f o l l o w - u p p r o c e d u r e s , 
t e l e p h o n e an d emergenc y p r o c e d u r e s , an d p r o j e c t g u i d e l i n e s t h a t w i l l 
be use d a t t h e c e n t e r . Form s w i l l b e d e v e l o p e d b y Ms . Woodal l &  Ms . 
McRae 3 0 day s a f t e r r e c e i p t of p r o p o s a l . 

Community F o u n d a t i o n o f Ne w J e r s e y w i l l g r a n t Ms . Woodal l &  Ms . McRa e 
$5,000 eac h t o implemen t t h i s p r o j e c t throug h t h e i r wor k a s 
n e i g h b o r h o o d f e l l o w s o f th e Neighborhoo d L e a d e r s h i p I n i t i a t i v e , a 
s t a t e w i d e o r g a n i z a t i o n . 

On a  s e p a r a t e budge t s h e e t , p l e a s e p r o v i d e a  d e v e l o p e d budge t 
summary, and/o r o p e r a t i n g budge t summar y i n c l u d i n g l i n e i t e m 
e x p e n d i t u r e s e.g. , s a l a r i e s , f r i n g e b e n e f i t s , s u p p l i e s , t e l e p h o n e , 
e t c . ( I f you a r e r e q u e s t i n g o p e r a t i n g f u n d s , p l e a s e i n d i c a t e ho w 
y o u r agenc y w i l l c o n t i n u e t o p r o v i d e t h i s s e r v i c e a f t e r th e 
funds hav e bee n expended) . 

T h i s o r g a n i z a t i o n w i l l c o n t i n u e t o o p e r a t e a f t e r fund s a r e 
expended t h r o u g h g r a n t s , d o n a t i o n s an d fun d r a i s i n g campaigns . 

IV. 

V. 

V I . 



In term s o f y o u r p a r t i c u l a r program o r s e r v i c e s r e n d e r e d , p l e a s e 
p r o v i d e i n f o r m a t i o n abou t t h e u n i t c o s t o f y o u r o p e r a t i o n . T h i s 
r e l a t e s o n l y t o t h e amoun t o f fund s r e c e i v e d , an d u t i l i z e d f o r 
y o u r program . 

$7 p e r p e r s o n , base d o n r e s i d e n c y o f 3,00 0 

V I I . 



COMMUNUTY O R G A N I Z A T I O N S U R V E Y 

NAME : 

ADDRESS : _ 

PHONE # :  CONTAC T PERSO N : 

1. Wha t s e r v i c e s / r e s o u r c e s d o e s y o u r o r g a n i z a t i o n p r o v i d e t o 
t h e c o m m u n i t y ? 

What k i n d o f i n f o r m a t i o n d o y o u s e e k f o r y o u r 
c o n s t i t u e n t s ? 

3. Woul d y o u r o r g a n i z a t i o n / g r o u p b e w i l l i n g t o h o s t a 
n e i g h b o r h o o d m e e t i n g ? 

4. Woul d y o u r o r g a n i z a t i o n / g r o u p b e i n t e r e s t e d in: 

ORGANIZING A C T I V I T I E S 

T e l e p h o n e O u t r e a c h One-o n On e S u r v e y O u t r e a c h 

M e e t i n g w i t h O f f i c i a l s P u b l i c S p e a k i n g 

2. 



RECRUITMENT/COMMUNITY SURVEY 

NAME ________________________________________________________ __ 

ADDRESS: 

PHONE : (DAY) (EVE ) 

1. Ho w many y e a r s hav e y o u l i v ed i n t he n e i g h b o r h o o d? 

2. Ho w many c h i l d r e n d o y ou h a v e? 

L i s t t h e s c h o ol t h e y a t t e n d ? 

3. A r e y ou a r e n t e r ? H omeowner? 

4 . Wha t i s y o ur o c c u p a t i o n ? _ 

5. D o you have f r e e t i m e d u r i n g t h e d a y? _ e v e n i n g ? 

6. Wha t do y ou t h i nk a r e t he main p r o b l e m s i n t he c o m m u n i t y? 

A . 

8 . 

7. Wha t do you t h i nk a r e t he main s t r e n g t h s i n t h e 
co m m u n i t y ? 

A . 

B . 

C . _ 

8. D o you know p e o p l e a n d / o r a g e n c i e s or community g r o u p s in 
t h e n e i g h b o r h o o d t h a t y o u t h i nk s h o u l d b e / w o u l d wan t to 
be i n v o l v e d i n a n e i g h b o r h o o d o r g a n i z i n g c a m p a i g n ? 

NAME 

ORGANIZING A C T I V I T I E S 

Would y o u be i n t e r e s t e d in:  T e l e p h o n e O u t r e a c h 
_ H e l p i n g i n Gne-on-One S u r v e y O u t r e a c h 
M e e t i n g w i t h O f f i c i a l s 
P u b l i c S p e a k i n g 



ORGANIZING SURVE Y 

1. Ho w i m p o r t a n t i s t h is n e i g h b o r h o o d t o y o u ? 

A. No t I m p o r t a n t B.  S l i g h t l y i m p o r t a n t 

C. I m p o r t a n t D.  V e r y I m p o r t a n t 

2. Wha t k i n d o f i n f o r m a t i o n a r e y ou s e e k i n g ? 

What a r e t he m a j or p r o b l e m s i n y o ur n e i g h b o r h o o d ? 

4. D o y o u kno w any b o d y o r any g r o u p t h a t ha s t r i e d t o d e a l 
w i t h p r o b l e m s i n t he n e i g h b o r h o o d? I f y e s, who, what ? 
when? 

5. I s t h e r e a n y b o d y i n t he n e i g h b o r h o od t h a t y o u or o t h e r s 
go t o when y o u hav e a  p r o b l e m ? Who ? 

6. I n t h e p a s t y e a r , wha t i s s u e s o r c o n c e r n s hav e y o u s o u g h t 
i n f o r m a t i o n on ? Wer e yo u s a t i s f i e d w i t h t h e i n f o r m a t i o n 
g i v e n t o y o u ? 

7 .  T o d a t e , wha t t y p e of  i n f o r m a c i o n d o yo u f e e l i s l a c k i n g 
i n t h e n e i g h b o r h o o d ? 

ORGANIZING A C T I V I T I E S 

Would yo u b e i n t e r e s t e d i n :  T e l e p h o n e O u t r e a c h 
0ne-on-One S u r v e y O u t r e a c h 
M e e t i n g w i t h O f f i c i a l s 
P u b l i c S p e a k i n g 



21 L a c l e d e Ave nue 
T r e n t o n , Me w J e r s e y 
0 8 618-5103 

J u l y 24 , 1992 

Mr. Jame s P . McManimon 
V i c e P r e s i d e n t / B r a n c h Manager -
U n i t e d J e r s e y Bank , C e n t r a l 
150 Wes t S t a t e S t r e e t 
Trenton, Me w J e r s e y 0861 8 

D e a r Mr.  McManimon : 

I r e c e n t l y r e q u e s t e d a  g r a n t f o r t r a i n i ng f r o m y o u r 
f i n a n c i a l i n s t i t u t i o n to  a t t e n d t h e Management &  Communit y 
D e v e l o p m e n t I n s t i t u t e a t TUFTS U n i v e r s i t y i n M e d f o r d, Mass . 
f r o m J u n e 1  t h r o u g h J u n e 5 , 1992 . T h i s t r a i n i n g wa s 
n e c e s s a r y f o r my c o n t i n u e d d e v e l o p m e n t o f t he H u m b o l d t - S w e e ts 
Community Informatio n &  R e f e r r a l C e n t e r p r o j e c t i n t he C i t y 
o f T r e n t o n . Th e r e m a i n d e r o f f u n d s w i l l b e u s e d f or 
a d d i t i o n a l t r a i n i n g o f v e r y - l o w i n c o m e r e s i d e n t s wh o w i l l , 
work i n t he c e n t e r . 

I hav e r e c e n t l y c o m p l e t e d n i n e month s o f l e a d e r s h i p 
t r a i n i n g a s a N e i g h b o r h o o d F e l l o w o f t he Community F o u n d a t i o n 
o f Ne w J e r s e y ' s N e i g h b o r h o o d L e a d e r s h i p I n i t i a t i v e P r o g r a m . 
T r a i n i n g wa s p r o v i d e d t o c a n d i d a t es s e l e c t e d s t a t e w i d e . T h i s 
p r o g r a m a w a r d e d p a r t i c i p a n t s $3,00 0 e a c h t o d e v e l op and 
i m p l e m e n t a  p r o j e c t i n t h e ir n e i g h b o r h o o d . I  p o o l e d m y awar d 
w i t h a  r e s i d e n t o f t he H u m b o l d t - S w e e ts a r e a t o d e v e l op t h i s 
p r o j e c t f o r r e si d e n t s t h a t w ill p r o v i d e r e s o u r c e i n f o r m a t i o n 
t o the m w i t h o u t l e a v i n g t h e n e i g h b o r h o o d . I  f e e l t h i s 
s e r v i c e w o u l d b e b e n e f i c i a l t o a communit y wh o ha s h o u s i n g 
d e v e l o p m e n t o c c u r r i n g a nd i s in nee d of s o c i o - e c o n o m i c 
r e s o u r c e s t o d e al w i t h t h e human d e v e l o p m e n t o f t he 
community. 

The c e n t e r will  p r o v i d e a  b as e for c o l l e c t i n g and 
d i s s e m i n a t i n g i n f o r m a t i o n t o v e ry l o w - i n c o m e r e s i d e n t s to 
a d d r e s s s o c i o - e c o n o m i c n e e d s o f t he c ommunity. B y p r o v i d i n g 
t h i s i n f o r m a t i o n an d r e f e r r a l s e r v i c e , I  feel  i t w i ll i m p r o v e 
t h e q u a l i t y o f l i f e f o r r e s i d e n ts wh o wan t t o make a 
d i f f e r e n c e i n t he i n c o m m u n i t y . 

A p r o p o s a l wa s w r i t t e n f o r t hi s p r o j e c t a l s o and wa s 
awarded $10,00 0 f o r i m p l e m e n t a t i o n. W e currently  have a 
c h e c k f o r 10 % s t a r t - u p c o s t s f o r t he p ro j e c t that  will  be 
d e p o s i t e d i n your bank . I  hav e r e c e n t l y s e t - u p a  n o n - p r o f i t 



o r g a n i z a t i o n b u t hav e y e t to r e c e i v e a  f e d e r a l i d e n t i f i c a t i o n 
number. I  a m t o l d t h i s w i l l t a k e som e t i m e . A  d e m o g r a p h i c 
a n a l y s i s o f t h e n e i g h b o r h o od an d c o m p i l a t i o n o f r e s o u r c e s i s 
c u r r e n t l y b e i n g c o m p l e t e d . Th e p r o j e c t i s s c h e d u l ed t o b e g i n 
t h i s f a l l . 

Y o u r s u p p o r t t o l o w - i n c o m e r e s i d e n t s in t he C i t y o f 
T r e n t o n t h r o u g h t h e Community R e i n v e s t m e n t A c t has made a 
d i f f e r e n c e . Y o u r ban k i s c o n s i d e r ed t h e "community bank " f or 
i t s commitmen t t o all  o f t h e p e o p l e i n t he c i t y . 

E n c l o s e d p l e a s e f i n d a  new s c l i p o f t h e L e a d e r s h i p 
T r a i n i n g P r o g r a m I  a t t e n d e d . I  look  f o r w a r d t o a r e p l y o n 
y o u r a p p r o v a l o f my r e q u e s t . P l e a s e c o n t a c t m e f o r any 
f u r t h e r i n f o r m a t i o n . 

s i n c e r e l y , 

F e r n McRa e 
CED P r a c t i t i o n e r 

E n c l o s u r e 
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TIME RECORD 
HUMBOLDT-SWEETS COMMUNITY 

INFORMATION & REFERRAL CENTER, INC. 

WEEK OF: 

NAME: 

SS #: 

SUN MO N TUE S WE D THUR S FR I SA T 

IN-OUT IN-OU T IN-OU T IN-OU T IN-OU T IN-OU T IN-OU T 

TOTAL HOURS: 

APPROVED: 



INTAKE PROCEDURE S 

I n t a k e p r o c e d u r e s a r e i n i t i a t e d t h r o u g h a  r e f e r r a l b y a 

com m u n i t y p e r s o n , c o m m u n i t y o r g a n i z a t i o n , a g e n c y , b u s i n e s s o r 

c l e r g y i n t he n e i g h b o r h o o d. C l i e n t s s e e k i n f o r m a t i o n an d r e f e r r a l 

s e r v i c e s v i a t e l e p h o ne o r w a l k - i n . Onc e i n i t i a l c o n t a c t ha s bee n 

made, t h e c l i e n t i s s c h e d u l e d f o r a n a p p o i n t m e n t t o mee t 

c o n f i d e n t i a l l y w i t h a  r e s o u r c e p e r s o n a t t he c e n t e r . A n i n i t i a l 

a s s e s s m e n t i s c o n d u c t e d o f t h e c l i e n t ' s n e e d s . A n i n d i v i d u a l 

a c t i o n p l a n i s d e v e l o p ed f o r t he c l i e n t. Th e c l i e n t i s p r o v i d ed an 

o r i e n t a t i o n o f c e n t e r o p e r a t i o n s and p u r p o s e . Th e r e s o u r c e p e r s o n 

i s r e s p o n s i b l e f o r f o l l o w - up a c t i v i t i e s o f e a c h c l i e n t . 

F o l l o w - u p i s c o n d u c t e d o n a  b i - w e e k l y b a s i s ; t h r o u g h t e l e p h o n e 

c a l l s o r s e n d i n g o u t a f o r m l e t t e r t o t he a d d r e ss o n f i l e . 



Ms. F e r n McRa e 
21 L a c l e d e Avenu e 
T r e n t o n , Ne w J e r s e y 08618-510 3 

Dear Ms . McRae: 

Thank y o u f or y o ur d o n a t i o n o f a p e r s o n a l c o m p u t e r f o r use at 
our c e n t e r . T h i s c o m p u t e r ha s been a  g r e a t a s s e t t o u s. W e w i l l 
u t i l i z e i t f or t he d e v e l o p m e nt of r e s o u r ce l i s t s an d f u n d i ng s o u r c e 
l i s t i n g s . W e hav e a l s o ha d t he o p p o r t u n i ty t o p r o v i de m a i n t e n a n c e 
on t h i s e q u i p m e n t f o r i ts l o n g - t e r m u s e . 

F o r i n s u r a n c e p u r p o s e s , w e hav e i n s u r e d : 

EMERSON 28 6 COMPUTER 
EPSON T-100 0 PRINTE R 
CORDATA COLO R 14 " COLOR MONITO R 

A l l o f us at t he c e n t e r a p p r e c i a t e y o u r g e n e r o s i t y . 

S i n c e r e l y , 

M a r y W o o d a l l , C o f o u n d e r 

HUMBOLDT-SWEETS 

Sponsored by: Urban League o f MebopoBta n Trenton, tac 

HUMBOLDT-SWEETS 
COMMUNITY INFORMATION & 

REFERRAL CENTER, INC. 



State of  New  Jersey 
Division of  Commercial  Recording 

Certificate of  Incorporation 

Instructions: Typ e all information excep t Signatures. MA Y 1 9 199 2 
Form must be filed in triplicate . 
Remit: $50.0 0 DANIE L J . DALTOI C 

Mail To: Divisio n of Commercia l Recording, CN 308, Trenton, NJ 0862 5 Secretar y o f S t a te 

This i s to Certif y that , there i s hereby organized a corporation 
under and by virtue o f the above noted statute o f the New Jersey Statutes. 

1. Nam e of  Corporatio n Humbo ld t -Swee t s Communit y I n f o r m a t i o n &  R e f e r r a l Center,Inc. 

2. R e g i s t e r e d A g e n t : F e r n McRA e 
Registered Office: 24 Hambold t S t r e e t 

T r e n t o n , N J 0861 8 

4. Th e purpose for which this corporation is organized is: 
To p r o v i d e i n f o r m a t i o n an d r e f e r r a l t o r e s i d e n t s o f a  b l i g h t e d a r e a 

5. Th e Corporation •  Shal l have members. •  Shal l not hav e members. I f yes , qualification wi l l be : 
• a s set forth in the bylaws. •  o r as set forth herein (attach) . 

6. Th e rights  an d limitations o f the different classe s of members wi ll be : 
• a s set forth in the bylaws. •  o r as set forth herein (attach) . 

7. Th e method of electing trustees wi ll be: 
• a s set forth in the bylaws. •  o r as set forth herein (attach) . 

8. Th e term for whic h the corporation is to exist is: indefinitely 
9. Th e first board of trustees shall consist of 3  trustees (Minimum o f three , 

Addresses cannot be that of the corporation. ) 
Name Stree t Address Cit y Stat e Z i p 

D a r r y l J.  J o h n s o n 5 7 Hempstea d D r i v e S o m e r s e t , N J 0875 3  
F e r n McRa e 2 1 L a C l e d e Avenu e T r e n t o n N J 08618-510 3 

Laurice Reynolds 705 West State Street " " 08618 

Hary Woodall 24 Humboldt Street Trenton NJ 06618 
10. Set forth Names and Addresses of  Incorporator(s) (Addresses cannot be that of the corporation. 

Need one or more.) : 
Name Stree t Address Cit y Stat e Zi p 
F e r n McRa e 2 1 L a C l e d e Avenu e T r e n t o n , N J 0 8618-5103 

11. Method of distribution o f asset s shall be as set forth in the bylaws. 
12. Effective Date (Not t o exceed 30 days from dat e of filing) : 

The purpose of thi s for m i s to simplif y th e filing  requirement s o f the Secretary of State and does 

3. 



U r b a n L e a g u e o f M e t r o p o l i t an T r e n t o n , I n c . 

Anntarie L. Sims, Ph.D. 
Chair 

209 ACADEM Y STREE T 
TRENTON, NEW JERSE Y 08618 

(609)393-1512 
FAX # : (605) 396-8893 

Paul P. Pintella, Jr. 
President & C E O 

September 15 , 199 2 

Patty L. Hutchison 
Administrator 
Community Foundatio n of New Jersey 
PO Box 317 
Morristown, New Jersey 07963-031 7 

Dear Ms. Hutchison: 

At th e request o f Fern McRae, of the Humboldt-Sweets Commu-
ni t y Informatio n &  Referra l Center , Inc. , th e Urban Leagu e of 
Metropolitan Trento n i s proud t o serve as a conduit fo r the funds 
of th e Humboldt-Sweets Communit y Informatio n &  Referra l Center , 
for th e sum of $16,000.00: $10,00 0 fro m th e Ci ty o f Trento n 
Community Developmen t Bloc k Grant ; $6,00 0 fro m th e Communit y 
Foundation o f New Jersey ; an d $100.00 fro m Unite d Jerse y Bank . 

It i s my understandin g tha t Ms . Mar y Woodal l receive d 
a chec k fro m th e Ci ty o f Trenton fo r 10% of the fundin g fo r s t a r t -
up cost s i n Jul y. Th e Urban Leagu e woul d reques t a  l i n e ite m 
budget d e t a i l i n g ho w the money shoul d b e disburse d and to whom, 
as wel l as , what reportin g metho d i s required o f the League. 

As yo u may or may not know, the Urban Leagu e i s a 501C 3 
tax exemp t corporatio n who i t s e l f receive s $295,000.0 0 fro m the 
City o f Trenton/Community Developmen t Bloc k Gran t (CDBG ) monies . 
I f I  ca n be o f furthe r assistanc e i n answering an y questions 
you ma y have , pleas e don' t hesitat e t o contact me at the above 
address and/o r telephon e number . 

Sincerely 

Paul P. P i n t e l l a, J r , 
President & CEO 

PPP/j 

C: Fer n McRae 

AFFILIATE O F THE NATIONAL URBAN LEAGUE, INC . 
DELAWARE VALLE Y UNITED WAY AGENC Y 



CITY OF TRENTON, NEW JERSEY Douglas H. Palmer, Mayor 
Department of HEALTH AND HUMAN SERVICES Gwendolyn I. Long , Directo r 

J u l y 10 , 1992 

Dear P r o j e c t D i r e c t o r , 

On F r i d a y , J u l y 17 , 1992, t he D e p a r t m e nt o f H e a l t h an d 
Human S e r v i c e s w i l l c o n d u c t a  m i n i - w o r k s h o p f o r a ll new CDB G 
p r o j e c t s . Th e m e e t i n g w i l l t a k e p l a c e i n t he 1 st f l o o r 
C o n f e r e n c e Room , C i t y H a l l Annex , 31 9 E a s t S t a t e S t r e e t , 
T r e n t o n , Ne w J e r s e y f r o m 2:0 0 p.m. t o 4:00p.m . 

I t i s e s s e n t i al t h a t t h o s e p e r s o n s r e s p o n s i b l e f o r t h e 
f i s c a l an d s t a t i s t i c a l r e p o r t s i n y o ur o r g a n i z a t i o n a t t e n d 
t h i s m e e t i n g . Th e i n f o r m a t i o n t o be d i s c u s s e d w i l l e n a b l e 
y o u t o g et m o n t h ly "drawdown " i n a t i m e l y f a s h i o n an d a l l o w 
t h e C i t y t o c o m p ly w i t h HU D r u l e s an d r e g u l a t i o n s . 

I f y o u have an y q u e s t i o n s o r need a d d i t i o n a l 
i n f o r m a t i o n , p l e a s e c o n t a c t Ms . V i v i a n R o b e r t s a t 989-3339 . 
Y o u r c o o p e r a t i o n i s a p p r e c i a t e d . 

S i n c e r e l y 

Gwendolyn I . L o ng 
D i r e c t o r 
H e a l t h an d Human S e r v i c e s 



Community Action Program 
Executive Directors' Association 

of 
New Jersey 

227 Eas t Hanove r Stree t • Trenton , Ne w Jersey 08608 
(609) 392-1110 • FA X (609) 392-3231 

Joseph E. Gaynor 
President 
(609) 348-4131 

Robert F. Halsch 
1st Vice President 
(201) 488-5100 

Albert B. Kelly 
2nd Vic e President 
(609) 451-6330 

Eleanor Tiefenwerth 
Secretary 
(201) 437-7222 

James A. Hemm 
Treasurer 
(609) 396-8900 

Wanda L. Lawson 
Executive Director 

Jane 13, 1992 

Neighborhood Leadership Training  Initiative 
Graduating Class  of 1992 
Community Foundation of  New Jersey 
P. O. Box 317 

Morris town, NJ 07963-0317 

Dear Graduates: 

On behalf of the Board and Staff of  the Community Action Program 
Executive Directors'  Association  of  New Jersey, CAPEDA.  I  would 
like to  congratulate on  your successful training  effort  to  become a 
leader in  your community. 

It is  hoped that  what  you have learned  from  this  rewarding 
experience will  help  you serve your community  with more eagerness 
and authority. We,  in Community Action, know  of the victory and  the 
defeats in  community organizing . Therefore, we  extend to you our 
helping hand  to assist you  in anyway possible to  insure that  your 
goals are  achieved. 

Remember, that  if we are going to  make a difference in  New Jersey, 
we must work together. Continue  to  be involved and  put forth your 
best effort.  I  hope you except my apology for  not being in 
attendance as  originally planned.  However, I do look forward  to 
seeing or talking with  several of you in the very near future. 

All the  best as you go back to your respective  communities  and 
implement the valuable lessons  you  have learned  here  with  the 
Community Foundation of  New Jersey. Please  feel  free  to  contact 
CAPEDA if we can be of any assistance with  your future  endeavors. 

New Jersey Celebrates 25  Years  of Community Action. 



Community Foundation of New Jersey Fellows 
Class of 1991-1992 

Community Foundation of New Jersey Fellows: 

Carol Corvino, Florham Park Andr e Sharrief, Plainfield 
Adedra S. Dupree, Lakewood Alber t J. Whittle, East Orange 
Augusta Przygoda, Hoboken Audre y Wise, Lakewood 

Community Foundation/Hoffmann - La Roche Fellows: 

Arnita Blackwell, Newark Stell a M. Strazdas , Hoboken 
Sonia Estrella, Passaic Lucill e White, East Orange 

Community Foundation/Victoria Foundation Fellows: 

Julie Concepcion, Newark Marcin a Fox, Orange 
David G. Elcock, East Orange Tonk a M. Irish , Newark 

Community Foundation/Mercer Foundation Fund Fellows: 

Celia D. Elie , Trenton Steine r Williams, Trenton 
Fern McRae, Trenton Mar y L.  Woodall, Trenton 

Community Foundation/Department of Community Affairs Fellows: 

Saleem Abdullah, Barnegat Harve y Lambert, Atlantic City 
Rose B. Clark, Camden Kare n L. Paden, South Toms River 
Nellie Hart, Trenton Kathlee n J. Stanton, Hackensack 
Bert C. Johnson, Camden Jerom e Walker, Millville 
Odessa J. Johnson, Pemberton Sheil a Whitehead, North Brunswick 



The Board of Trustees 

of 

The Community Foundation of New Jersey 

cordially invites you to attend 

a reception honoring the graduates 

of 

The Neighborhood Leadership Initiative 

Fellows of the Class of 1991-92 

on 

Saturday, June 13, 1992 

10 o'clock to 12 noon 

Morristown, New Jersey 

R.S.V.P. (201) 267-5533 
P.O. Box 317 
Morristown, NJ 07963-0317 



COMMUNITY INFORMATION & 
REFERRAL CENTER, INC. 

H U M B O L D T - S W E E T S 

November 9, 1992 

Supermarkets Genera l Corporatio n 
ATTN: Departmen t of P u b l ic A f f a i r s 
301 B l a i r Roa d 
POB 5301 

Woodbridge, NJ 07095-091 5 

Dear Colleague : 
I am requestin g donation s fro m your s t o r e to a s s i st i n the 

pre p a r a t i o n o f 10-20 food basket s f or each of the coming h o l i d a y s ; 
Thanksgiving an d Christmas. Thes e basket s w i l l b e n e f i t very-lo w incom e 
f a m i l i e s i n the Humboldt-Sweets Community; a  community s i t u a t e d in a b l i g h t ed 
area o f the C i ty of Trenton. I  was t o l d t o w r i te to you by my Pathmark 
manager in F a i r l e ss H i l l s , PA . H e was very o b l i g e d to gi ve me the info r m a t i on 
necessary to seek donations . 

I create d t h i s n o n - p r o f i t o r g a n i z a t i o n in a very lo w income communit y 
due to numerous request s f o r in f o r m a t i on fro m r e s i d e n t s . Thi s cente r w i l l be 
operated by t r a i n ed volunteer s p r o v i d i n g informatio n an d r e f e r r al t o t h is 
p o p u l a t i o n . I  would l i k e you r a s s i s t a n c e i n he l p i ng me c o n t r i b u t e to 
pr o v i d i n g foo d o n the t a b l es of r e s i d e n ts in t h is community . 

Your a s s i s t a n c e i n p r o v i d i ng donation s f or t h is p o p u l a t i o n w i l l be 
appreciated. I  am aware of your commitmen t t o the communities you serve. I 
look forwar d t o continued communit y p a r t n e r s h i p s i n community development 
e f f o r t s I  am s t r i v i n g f o r in the C i ty of Trenton. I  w i ll awai t a  r e p l y. 

S i n c e r e l y , 

Fern McRae 
Community Economi c Developmen t 

P r a c t i t i o n e r 

Sponsored by: Urban League 

235 Eas t H a n o v er Street , Trenton, N ew Jersey 0 8 6 18 • (609) 396-0336 • FAX: (609) 396-8893 



Essential Job Functions 
Package Car Driver 

Overview: 

Involves driving a commercial-sized vehicl e tha t uses a 
standard transmission. Th e person must be able to deliver 
and pic k up packages at a constant pace during a f u l l work 
shift, workin g in accordance wit h prescribed methods. 
Driver applicants must meet the requirements a s specified 
by the D.O.T. (21 years of age, possess a valid driver' s 
license, meet physical requirements , rea d and speak 
English). 

Essential Job Functions: mus t be able to: 

- Bend, stoop, crouch , climb , stand, s i t , walk , and 
turn/pivot fo r up to 9.5 hours per day, 5 days per 
week. 

- L i f t , lower , push, p u ll and carry up to 70 pounds, 
with average weigh t of package being 11 pounds 

- Grasp, reach, and maintain contro l of ac t i v i t i es 
associated with delivering and picking up packages 

- Maintain an acceptable work pace 
- Work in an environment that w i ll be subject to: 

- variable temperatures an d humidity (climati c 
conditions) 

- exposure to dust, dirt , and noise (withi n OSHA 
guidelines) 

- confined work areas 
- outside, inclement weather 

- Demonstrate cognitive a b i l i ty to: 
- follow directions and routines 
- work independently with appropriate judgment 
- i l l u s t r a t e spatia l awareness 
- read words and numbers 
- concentrate, memorize, and recollect 
- identif y logica l connection s and determin e 
sequence of response 

-processing up to 2-3 steps ahead 
- Other function s that may be assigned 

The essential  functions  of  this  position  include,  but  may 
not be  limited  to  those  listed  above.  UPS  retains  the 
discretion to  add  or  to  change  the  duties  of  the  position 
at any  time. 



HUMBOLDT-SWEETS COMMUNIT Y INFORMATIO N &  REFERRA L CENTE R 

SUBMITTED BY : F e r n McRa e 

M a r c h 2 1 , 1992 



CED 

CONTRACT OUTLIN E 

PURPOSE STATEMENT : 

N e i g h b o r h o o d c o m p o s i t i o n o f t h e H u m b o l d t - S w e e t s Communit y i n 196 7 wa s 

85% w h i t e f a m i l i e s , w i t h 15 % A f r i c a n A m e r i c a n f a m i l i e s . T w e nt y f i v e 

y e a r s ag o H u m b o l d t - S w e e t s a r e a wa s a n i n d u s t r i a l an d r e s i d e n t i a l a r e a 

s i t u a t e d i n t h e N o r t h War d o f t h e C i t y o f T r e n t o n . C r e a t i o n o f man y 

j o b s f o r n e i g h b o r s e x i s t e d . M a j o r r e s o u r c e s hav e l e f t t h e n e i g h b o r h o o d 

t h a t i n c l u d e d a  d r u g s t o r e , a  c u l t u r a l c e n t e r f o r n e i g h b o r h o o d c h i l d r e n 

t h a t a l s o h o u s e d a  c i t y - w i d e d a y c a r e f a c i l i t y w her e r e s i d e n t s a l l o v er 

t h e c i t y cam e e a c h m o r n i n g t o r e c e i v e c h i l d c a r e . T h i s f a c i l i t y wa s 

open o n S a t u r d a y ' s t o accommodat e p a r e n t s wh o w o r k e d o n t h e weekend . A 

f r e s h c h i c k e n m a r k e t o n t h e b l o c k a l o n g w i t h a  l a r g e t r a i l e r compan y 

down t h e s t r e e t , t h a t l a t e r h o u s e d a  f u e l o i l company, t h e T r e n t o n 

Water Work s an d M a g i c M a r k e r compan y wer e i n c l u d e d i n t h i s 

n e i g h b o r h o o d . A l l t h e se b u s i n e s s e s n o l o n g e r e x i s t . W o r k i n g f a m i l i e s 

c o m p r i s e d t h e e n t i r e n e i g h b o r h o o d u p u n t i l t h e l a t e 6 0 ' s . 

By 1972 , t h e n e i g h b o r h o o d e n c o u n t e r e d w h i t e f l i g h t wher e t h e w h i t e 

homeowners move d o u t o f t h e a r e a an d r e n t e d d w e l l i n g s t o b l a c k s . T h e s e 

l a n d l o r d s w e r e a b s e n t e e l a n d l o r d s t h a t c o l l e c t e d r e n t s m o n t h l y , y e t 

d i d n o t p r o v i d e t h e e x p e c t e d m a i n t e n a n c e o f t h e d w e l l i n g o r p u t b a c k 

any o f t h e r e n t s c o l l e c t e d i n t o t h e n e i g h b o r h o o d . E v e n t u a l l y , h o u s e s 

were t a k e n o v e r b y t h e C i t y o f T r e n t o n du e t o o v e r d u e t a x e s . Th e C i t y , 

i n t u r n , l e f t h o u s e s v a c a n t an d w o u l d n o t c o n s i d e r r e h a b i l i t a t i o n o f 

t h e s e d w e l l i n g s . T h i s r e s u l t e d i n a  l a r g e numbe r o f v a c a n t d i l a p i d a t e d 



homes i n t h e H u m b o l d t - S w e e t s a r e a . T h e s e home s becam e a n e y e s o r e t o 

t h e communit y an d e v e n t u a l l y wer e u s e d f o r i l l e g a l a c t i v i t y . 

A G r e e n A c r e s p a r k f o r t h e c h i l d r e n i s l o c a t e d i n t h e H u m b o l d t -

Sweets a r e a . C h i l d r e n d o n o t p l a y i n t h i s p a r k t o d a y . T h i s p a r k i s 

a p p r o x i m a t e l y t h r e e h o u s e s l o n g an d i s n o t m a i n t a i n e d b y t h e C i t y o r 

l o c a l r e s i d e n t s . I t ha s becom e a  t r a s h - f i l l e d l o t where d r u g d e a l e r s 

and a l c o h o l i c s han g o u t . 

H o u s e s h a v e bee n v a c a n t f o r o v e r 1 0 y e a r s i n t h e H u m b o l d t - S w e e t s 

a r e a . L o c a l o f f i c i a l s ha d a  f o u r b l o c k a r e a c o n s i d e r e d " b l i g h t e d . " 

T h i s l a b e l mad e t h e c o m m u n i t y e l i g i b l e f o r Community D e v e l o p m e n t B l o c k 

G r a n t f u n d s t h r o u g h t h e C i t y o f T r e n t o n . I n 1988 , C i t y C o u n c i l 

a l l o c a t e d $ 5 0 0 , 0 0 0 t o e a c h o f t h e f o u r c i t y w a r d s f o r r e d e v e l o p m e n t . 

The N o r t h War d wher e H u m b o l d t - S w e e t s i s l o c a t e d wa s t h e f i r s t t o 

r e c e i v e f u n d i n g f o r r e d e v e l o p m e n t o f t h e n e i g h b o r h o o d . T o d a t e , o n l y 

h o u s i n g r e d e v e l o p m e n t i s o c c u r r i n g . P u b l i c m e e t i n g s wer e h e l d i n 

n e i g h b o r h o o d t o announc e t h e h o u s i n g r e d e v e l o p m e n t . Th e c o m m u n i t y wa s 

t o l d t h a t o n l y home s f o r s a l e w o u l d b e b u i l t a t a  c o s t o f $75,00 0 e a c h 

f o r 7 0 u n i t s w i t h n o r e n t a l u n i t s b u i l t . Th e communit y o r g a n i z e d 

a r o u n d t h e i s s u e of  t h e h i g h c o s t o f home s t h a t c o u l d n o t b e s o l d t o 

v e r y - l o w i n c o m e p e o p l e ; t h e y w o u l d a u t o m a t i c a l l y b e d i s q u a l i f i e d f r o m 

t h e a p p l i c a t i o n p r o c e s s . A n o t h e r c o n c e r n o f r e s i d e n t s wa s t h e l a c k o f 

r e n t a l u n i t s . N e i g h b o r h o o d m e e t i n g s wer e c o n d u c t e d t o s t r a t e g i z e ho w 

n e i g h b o r h o o d c o n c e r n s w o u l d b e a d d r e s s e d b y l o c a l o f f i c i a l s . Th e 

community w a n t e d t o p a r t i c i p a t e i n a  d e c i s i o n - m a k i n g c a p a c i t y o f t h e 

f u t u r e o f t h e i r n e i g h b o r h o o d . Man y r e s i d e n t s a r e r e c e i v i n g p u b l i c 

a s s i s t a n c e wh o wer e i n nee d o f r e n t a l u n i t s . M o s t homeowner s a r e 

s e n i o r c i t i z e n s o n f i x e d i n c o m e s . Communit y meeting s wer e h e l d i n 



r e s i d e n t s ' homes . 

On t h e a g e n d a f o r l o c a l o f f i c i a l s wa s C i t y H a l l ' s r e s p o n s e t o 

t h e l a c k o f n e i g h b o r h o o d p a r t i c i p a t i o n i n t h e p r o c e s s t h a t a f f e c t e d 

an e n t i r e c o m m u n i t y . Th e i s s u e o f r e n t a l p r o p e r t i e s wa s c h o s e n b y t h e 

C o m u n i t y A d v i s o r y C o m m i t t e e t o p r e s e n t t o l o c a l o f f i c i a l s . Th e 

c o mmunity o r g a n i z e r s v a l i d a t e d t h e i r c o n c e r n s t h r o u g h s u r v e y s 

d i s s e m i n a t e d t o r e n t e r s an d owner s o n t h e i r a b i l i t y t o p a y a  m o r t g a g e . 

Most homeowner s wer e s e n i o r s o n f i x e d i n c o m e s , t h e r e m a i n d e r o f 

n e i g h b o r h o o d wer e r e n t e r s . H a l f o f t h e r e n t e r s wer e s i n g l e p a r e n t s 

l i v i n g o n i n c o m e s o f l e s s t h a n $8,00 0 a n n u a l l y . 

A c o m m u n i t y r e p r e s e n t a t i v e o f t h e n e i g h b o r h o o d wen t b e f o r e C i t y 

C o u n c i l an d demande d t h e i r i n c l u s i o n o f r e n t a l p r o p e r t i e s i n t h e 

r e d e v e l o p m e n t p l a n . I n 1987 , a  d e v e l o p e r wa s c h o s e n an d a  p l a n wa s 

r e v i s e d t o i n c l u d e 4 5 r e n t a l u n i t s . Th e o r i g i n a l d e v e l o p e r , c h o s e n b y 

l o c a l o f f i c i a l s ha d t o w i t h d r a w f r o m t h e p r o j e c t du e t o l a c k o f 

f i n a n c i n g . H u m b o l d t - S w e e t s c o m m u n i t y o r g a n i z e r s s e i z e d t h e o p p o r t u n i t y 

t o hav e c o m m u n i t y i n v o l v e m e n t i n t h e s e l e c t i o n o f a  ne w d e v e l o p e r . 

R e q u e s t s f o r p r o p o s a l s i n c l u d e d a  c i t i z e n a d v i s o r y c o m m i t t e e o f u p 

t o 1 5 r e s i d e n t s t o wor k w i t h c i t y o f f i c i a l an d d e v e l o p e r s i n a l l 

a s p e c t s o f t h e r e d e v e l o p m e n t p l a n . C i t y C o u n c i l mad e a p p o i n t m e n t s o f 

members t o t h e c o m m i t t e e wh o l i v e d o u t s i d e t h e r e d e v e l o p m e n t a r e a 

and wh o d i d n o t hav e t h e b e s t i n t e r e s t s o f t h e n e i g h b o r h o o d a t h a nd . Th e c o m m u n i t y demande d o n l y r e s i d e n t s o f t h e n e i g h b o r h o o d b e 

r e p r e s e n t a t i v e o f t h e c o m m i t t e e . P u b l i c m e e t i n g s wer e h e l d t o remov e 

o u t s i d e r s f r o m t h e p r o c e s s t o i n c l u d e o n l y r e s i d e n t s o f t h e C i t i z e n 

A d v i s o r y C o m m i t t e e . D e v e l o p e r s ha d t o p r e s e n t t h e i r p l a n a t a  p u b l i c 

m e e t i n g . Th e p l a n i n c l u d e d t h e d e s i g n , p r i c e , numbe r o f b e d r o o m s , ho w 



t h e home s w o u l d b l e n d w i t h t h e p r e s e n t h o u s i n g s t o c k . N e i g h b o r h o o d 

s u r v e y s r e v e a l e d l a r g e f a m i l i e s t h a t r e q u i r e d f o u r bedroo m u n i t s . 

N e i g h b o r h o o d r e p r e s e n t a t i v e s an d p l a n n e r s a g r e e d o n t h e d e v e l o p e r . Th e 

f i r s t 2 5 u n i t s w i l l b e c o m p l e t e d 

by J u n e 1992 . Thes e u n i t s i n c l u d e 2-3- 4 bedroo m u n i t s . 

The n e x t i s s u e t h e C i t i z e n s A d v i s o r y C o m m i t t e e w o u l d d i s c u s s i s t h e 

l a c k o f a p p r o v a l o f u n i t s f o r a p p l i c a n t s f r o m t h e n e i g h b o r h o o d . 

R e q u e s t s f o r a n a d d i t i o n a l tw o month s f o r r e s i d e n t a p p l i c a t i o n 

p r o c e s s i n g i s b e i n g r e q u e s t e d . R e s i d e n t s p r e v i o u s l y r e c e i v e d a  tw o 

month a p p l i c a t i o n p e r i o d , t h e n p r o c e s s wa s opene d c i t y - w i d e . Non e o f 

t h e r e n t a l u n i t s a r e c o m p l e t e d t o d a t e . Th e c o m m u n i t y wan t t o p u t 

p r e s s u r e o n t h e d e v e l o p e r t o b e g i n c o n s t r u c t i o n o f r e n t a l u n i t s a s 

soon a s p o s s i b l e . Th e c o mmunit y ha s b e e n o r g a n i z i n g a r o u n d a n ope n 

s p a c e p l a n t o b e i n c l u d e d i n t h e r e d e v e l o p m e n t . D e v e l o p e r ha s n o t 

i n c l u d e d ope n s p a c e i n t h e d e v e l o p m e n t p l a n s an d i s b u i l d i n g o n e v e r y 

empty l o t . A  ne w d e v e l o p e r ma y b e s o u g h t i f c r e a t i v e h o u s i n g o p t i o n s 

a r e n o t i n i t i a t e d i . e . c o o p s an d l a n d t r u s t s i n c o n t i n u a t i o n o f 

r e d e v e l o p m e n t . D i s p l a c e d f a m i l i e s wan t t o r e t u r n t o t h e i r c o m m u n i t y , 

b u t c a n n o t a f f o r d t o . A  c o n t i n u a t i o n o f i n f o r m a t i o n mus t f l o w t h r o u g h 

t h i s c o m m u n i t y s o t h a t r e s i d e n t s c a n becom e s e l f - s u f f i c i e n t an d 

empower r e s i d e n t s t o t a k e c h a r g e o f t h e i r ow n l i v e s an d t o 

p a r t i c i p a t e i n t h e r e d e v e l o p m e n t o f t h e i r c o m m u n i t y . 

B. PROJEC T GOALS : 

T h i s p r o j e c t ' s i n t e n d e d outcom e w i l l b e t o r e s p o n d t o a 

mimimum o f 10 0 f a m i l i e s i n t h e H u m b o l d t - S w e e t s Communit y p r o v i d i n g 



i n f o r m a t i o n an d r e f e r r a l b y t h e end o f a 1 2 mont h p e r i o d . 

- To m a i n t a i n a n u p - t o - d a t e r e s o u r c e ban k o f c i t y - w i d e p r o g r a m s an d 

s e r v i c e s a t a g e n c i e s t h a t c a l l e r s an d w a l k - i n s c a n be r e f e r r e d t o 

f o r t h e i r s p e c i f i c r e s o u r c e s a r e a . 

- To r e s e a r c h an d d e v e l o p 5 0 new r e f e r r a l s d u r i n g a  1 2 mont h p e r i o d 

- To p r o v i d e l i n k a g e s w i t h l o c a l b u s i n e s s e s , c l e r g y , a g e n c i e s 

- To r e c o r d an d c o m p i l e s t a t i s t i c a l d a t a o n i n c o m i n g c a l l s 

and w a l k - i n s t o c e n t e r 

- To m aintain statistical  data  f o r f u n d i ng s o u r c e an d b o a r d r e v i e w 

The maximum o b j e c t i v e w i l l b e t h e e s t a b l i s h m e n t of a  c o m m u n i t y -

b a s e d i n f o r m a t i o n an d r e f e r r a l c e n t e r t h a t w i l l p r o v i d e r e s o u r c e s , 

c o u n s e l i n g an d s u p p o r t i v e s e r v i c e s . The minimum abjective O u t r e a ch e f f o r t s w i l l b e p r o v i d e d 

by n e i g h b o r h o o d v o l u n t e e r s d i s s e m i n a t i n g f l y e r s , an d d o o r - t o - d o o r 

c o n t a c t s . L o c a l b u s i n e s s e s an d c l e r g y w i l l b e a d d r e s s e d a t co m m u n i t y 

m e e t i n g s t o be h e l d . R e s i d e n t s w i l l o p e r a t e c e n t e r a f t e r s u c c e s s f u l l y 

c o m p l e t i n g c r i s i s i n t e r v e n t i o n t r a i n i n g . F u t u r e t r a i n i n g p r o g r a m s w i l l 

be i n s t i t u t e d a t t he c e n t e r. D e v e l o p m e n t o f p r o g r a ms t o w i l l mee t t he 

r e s i d e n t s n e e d s a r e b e i ng d i s c u s s e d b y Communit y N e t w o r k . Th e c e n t e r 

w i l l o f f e r huma n r e s o u r c e s a s w e l l a s c o m m u n i t y r e s o u r c e s . 



C. METHOD : 

1. CREATE A  SURVE Y FO R NEIGHBORHOO D AWARENESS O F CENTE R 

2. C ONDUCT BI-MONTHLY  COMMUNIT Y MEETING S AN D ASSES S RESIDEN T 
CONCERTS 

3. INTERVIEW LOCAL CLERGY , BUSINESSES , AGENCIE S AN D 
ORGANIZATIONS I N THE COMMUNIT Y TO PROVID E L I N K A G E S O F AVAILABL E 
RESOURCES T O AVOID D U P L I C A T I O N 

4. CREAT E A  SUPPORT-SYSTE M WIT H LOCA L GROUP S 

5. PROVID E CRISI S INTERVENTIO N AN D INFORMATIO N AN D REFERRA L 
TRAINING T O PART-TIM E STAFFER S 

6. CONDUC T ON-GOIN G MEETING S WIT H CLERGY , BUSINESSE S AN D 
ORGANIZATIONS T O ANNOUNC E AVAILABL E RESOURCE S 

7. GATHER N ECESSARY RESOURCES FO R TH E CENTE R THROUGH P ERSON-
TO-PERSON NETWORKING AN D MEETING S 

8. IDEN T T F Y T R A I N I N G PROGRAM S A ND SERVICE S FO R CENTE R 

9. IDENTIFY FUNDIN G SOURCE S THA T TARGE T VER Y LOW-INCOM E 
COMMUNITIES 







Confidential Application 
Please Type or Print Clearly 

NEIGHBORHOOD LEADERSHIP INITIATIVE 
of th e Communi t y Foundatio n o f New Jerse y 
P .O. Bo x 317 , Morristown , N J 07963-031 7 
Phone (201 ) 267-553 3 Fa x (201 ) 267-290 3 

The Communit y Foundation of New Jerse y is a statewide organization which has long been interested 
in the potential of neighborhoods. We believe in the importance of helping develop local leaders through 
training, mentoring and networking. The Neighborhood Leadership Initiative is a new project. It seeks 
individuals who want to work with their neighbors to make thei r commmunity a better place in which 
to live . Applicants selected will be named Community Foundation Fellows and wil l be responsible or 
initiating an d developin g small projects which wil l improve the places in which they live for work. 

NAME FEr n McRa e 

ADDRESS 2 1 LaClede Avenu e Trenton . Ne w Jerse y 08618-510 3  

Street Cit y Zi p Count y 

HOME PHONE (  609 ) 393-8746 BUSINESS PHONE (  609 ) 292-884 0 

NEIGHBORHOOD COMMITMENT 

1. Hav e yo u bee n involve d i n trying to make a  difference an d chang e thing s yo u don' t lik e i n your 
neighborhood? Briefl y explain . 

YES. I  conside r mysel f a  communit y act iv i s t , alway s havin g th e interes t o f th e 
community a t heart . I  mak e m y phone numbe r availabl e fo r resident s t o c a l l wit h 
any question s the y ma y hav e i n findin g resource s i n th e are a o f homelessness , housin g 
child care , domesti c violence , training , substanc e abuse , etc . 

Why woul d yo u lik e to be part o f the Neighborhood Leadershi p Initiative ? Wha t woul d yo u lik e to 
learn an d wha t woul d yo u do with the knowledge an d opportunit y th e training woul d giv e you ? 

I fee l I  ca n benefi t m y community a s a  leade r b y expandin g outreac h i n variou s 
areas. Whe n problem s arise , I  w i l l mee t wit h intereste d resident s t o col lect ivel y 
find solutions . I  woul d u t i l i z e th e knowledg e gaine d fro m th e trainin g t o brin g 
neighbors togethe r t o creat e positiv e change . T o learn ho w t o empowe r m y community 
is m y main objectiv e i n seekin g participation . Ove r th e years , I  hav e foun d tha t 
the sam e peopl e are a calle d upo n constantly . I' d l ik e t o trai n man y mor e s o tha t the y 
too ca n b e calle d upo n t o hel p neighbor s wit h problems . 

2. 



3. Ho w lon g hav e yo u live d i n the neighborhood ? 
16 years in the West Ward and 16 years in the North Ward 

4. Wha t i s you r occupat ion ? 
State Worker (contrac t monitor ) 

5. Wha t organizat ion s ar e yo u activ e in ? 
Trenton Housin g C o a l i t i o n , ISLES , Inc. , Mercer AFL-CIO, CWA Loca l 1039 , L.I.F.T., Inc., 
Trenton Boar d of Education PTA-PTO Liaiso n Committe e 

6. P leas e briefl y d iscus s or lis t wha t yo u bel iev e t o b e th e asset s of you r community . Fo r example , 
name th e skil l s an d talent s o f you r neighbors , an d not e th e existenc e o f bus inesses , non-profi t 
agenc ies, associat ions , c lubs, community gatherin g spots , religiou s organizat ions , f inancia l instit u 
tions, cultura l organizations , col leges , hospitals , schools , parks, vacan t land , housing , etc . 

My neighborhoo d has bike paths , a r o l l e r skatin g area , a park, basketbal l cour t and 
tennis courts . Ther e is a corner store, dr y cleaners, laundrymat , l i q u o r , clothin g 
and beaut y suppl y store , t.v . repair and beauty sho p as well as a pizz a sho p and 
auto repai r shop . Professional s fro m a l l walk s o f l i f e ar e in my community : doctors , 
lawyers, dentists , carpenters , e l e c t r i c i a n s , nurses , teachers, accountants , insurance 
agents, law enforcement o f f i c e r s , clerg y an d c h i l d car e providers . 

7. P leas e briefl y tel l u s wha t yo u bel iev e t o b e th e importan t problem s i n you r communit y whic h 
concern bot h yo u an d you r neighbors . W e ar e particularl y intereste d i n problem s whic h ca n b e 
attacked i n smal l , meaningfu l way s whic h wil l sho w practicabl e result s quickly . 

A crim e watch program, incorporatin g a CAP ( c h i l d abus e prevention ) component, can 
have p o s i t i v e r e s u l t s . I  have alread y spoke n t o neighbors who agre e and would b e 
w i l l i n g t o cooperate to solve thes e problems. Parent s and children ca n lear n 
together abou t crim e preventio n and c h i ld abus e preventio n fro m l o c a l experts ; 
preferably fro m expert s that l i v e i n the neighborhood. 



8. Wha t problem(s ) ar e o f particula r concer n t o you ? D o you r neighbor s agre e an d woul d the y b e 
willing t o hel p yo u organiz e an d becom e par t o f th e solution ? P leas e explain . 

Several neighbor s have complaine d o f needed and cos t ly repair s to t h e ir homes ; 
whether tenant s or homeowners. Ther e is an int e r e st in my communit y to provid e 
hands-on t r a i n i n g f or residents wh o ca n in turn hel p othe r resident s i n minor 
repairs. Neighbor s can learn to perform basi c repair s tha t kee p fro m turnin g i n t o 
major re p a i r s . M y neighbor s agre e and w i l l p itc h in to help on e another. Thi s coul d 
be a  cost-savin g projec t tha t w i l l brin g neighbor s togethe r whil e helpin g on e another . 
My neighborhoo d has many handicapped and e l d e r ly residents wh o are awaiting a  helpin g 
hand, not to mention the single parent s l i k e mysel f who constantl y hav e probems in the 
home and have to seek outsid e highl y pai d professional s for  assistance . 

PERSONAL BACKGROUN D INFORMATION 

A g e : 20-2 5 26-3 0 ( 3 ^ 4 o ) 41-5 0 51-6 0 60 + 

S e x : Mal e ( F e m a l e ^ 

R a c e : (B lac k j  Hispani c C a u c a s i a n As ia n Othe r 

Do yo u nee d handicappe d acces s or accommodat ions ? 

No-

REFERENCES 

Please lis t tw o peopl e wh o kno w yo u an d ar e awar e o f you r interes t i n th e neighborhoo d an d 
your leadershi p potential . 

1. Ms. Darry l J . Johnson, 101 South Broa d St. , Trento n 609-292-884 0  

NAME ADDRES S PHON E NUMBE R 

2. Ms. Susan C Covington , 22 3 Bellevu e Avenue , Trenton 609-394-509 4  

NAME ADDRES S PHON E NUMBE R 



COMMITMENT 

I understan d th e purpos e o f th e Neighborhoo d Leadershi p Initiative an d i f se lected, 
I a m committe d t o attendin g nin e trainin g sess ion s an d the Initia l Retreat , which include s 
an overigh t stay . I  am als o committed t o workin g o n a  projec t t o hel p m y neighbors . 
I understan d tha t i f I  do no t atten d meeting s o r fulfil l the requirement s o f th e program , 
I wil l no t b e eligibl e fo r expens e reimbursemen t no r fo r gran t dollar s t o develo p a 
community program . 

Candidate 's signatur e 

Neighborhood 4 
t Leadership 



O F F I C E O F T H E M A Y O R 

CITY O F T R E N T O N. NE W J E R S EY 0 8 6 0 8 

609-989-3030 
Douglas H . Palmer 

Mayor 

J u n e 28 , 199 1 

To Whom I t May C o n c e r n : 

I a m p l e a s e d t o s e r ve a s a r e f e r e n c e f o r F e rn McRa e who is 
a p p l y i n g f o r l e a d e r s h ip t r a i n i n g t h r o u g h t h e N e i g h b o r h o o d 
L e a d e r s h i p I n i t i a t i v e P r o g r a m . 

I hav e know n Ms. McRae f o r o v er 1 1 y e a rs an d have f o u n d h er 
to b e a s i n c e r e , d e d i c a t e d , and h a rd w o r k i n g i n d i v i d u a l . 

Ms. McRa e i s a c t i v e ly i n v o l v e d in h er com m u n i t y. Sh e has 
h e l p e d r e s i d e n t s to seek r e s o u r c e s t h r o u g h o u t t h e S t a te and 
Cou n t y i n a r e as o f h o u s i n g, h o m e l e s s n e s s , c h i l d s u p p o r t and 
c h i l d c a r e r e s o u r c e s . 

She i s an i n d i v i d u al wh o wo u ld welcom e t h e c h a l l e n ge to g a in 
e x t e n s i v e k n o w l e d g e f r o m t h e N e i g h b o r h o od L e a d e r s h i p 
I n i t i a t i v e . 

S i n c e r e l y , 

D o u g l a s H . P a l m e r, Mayo r 

OHP/hm 



July 29, 1991 

TO WHOM IT MAY CONCERN: 

I am writing t o nominate myself as a candidate for the Neighborhood 
Leadership I n i t i a t i v e . I  have worked for many years in the community but can 
honestly say, I haven't foun d the key to empower neighbors to take the 
i n i t i a t i v e i n changing what they want to see in their community; to use the 
existing talent s in the community. 

I hav e never had professional trainin g i n working wit h community 
residents; onl y hands-on tra i n i n g . You r training w i l l enabl e me to develop 
techniques to handle l o c a l problem s i n my neighborhood; no t to mention, what I 
w i l l lear n fro m othe r candidates throughout the State. 

I hav e been providing resource s to residents from a l l walk s of l i f e 
i n th e City on a voluntary basis. A l l my community involvemen t has been on a 
voluntary basis . I  look forward to working har d to empower my community. 

Your favorable response w i l l b e greatly appreciated. 

Fern McRae 



July 29, 1991 

TO WHOM IT MAY CONCERN: 

I t i s my pleasure to nominate Ms. Fern McRae as a candidate for the 
Neighborhood Leadershi p I n i t i a t i v e . Ms . McRae and I have worked together for 
over si x years at the Di v i s i on on Women, Department of Community A f f a i rs in 
Trenton. Durin g tha t period, I have seen tremendous growth i n the building of 
leadership s k i l l s . He r a b i l i t y, performance an d knowledge has been as asset 
to th e Division on Women. He r knack for seeking resources w i l l b e a great 
asset i n providing the same commitment to her community. 

When I gave Ms. McRae a task to assist a woman who was i l l and who's 
home was up for foreclosure, Ms. McRae followed through on the task and to 
date, the woman has been able to remain in her home. Thi s kind of situatio n 
exists i n her neighborhood. Sh e would be able to help her community in 
similar situations . 

Ms. McRae has worked in her community providing services fo r over 10 
years and w i ll welcom e an opportunity to learn as much as possible to empower 
her neighbors to take r e s p o n s i b i l i t y fo r themselves. 

I strongl y nominate Ms. McRae to be accepted as a candidate for the 
Neighborhood Leadershi p I n i t i a t i v e . 

Sincerely, 

Darryl J . Johnson, MS W 
SPDS 
Division on Women 




